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AHHOTAaAIUSA

VpoBeHb yIpaBiieHUs Balleil KOMIIAHUU MOXKHO CPaBHHTh C MEHEIKMEHTOM aHAJIOTHYHOM
KOMIIAHMM Ha 3araje Mo TaKUM ITOKa3aTesisiM, Kak MPOU3BOAUTEIBHOCTh TPy/la U Ka4eCTBO TOBAPOB
M yCIIYT. 3a pe/IkUM HCKJIIOUYEHHEeM pasHHIa BenrKa. Kak mpeononets cymecTByonmil pa3pbis?

[TepBoe, YTO HYXKHO C/IeTIaTh, — 3TO IPUOOPECTU KPUTUUECKYIO MACCY YITPABJICHUESCKIX 3HAHMIA:
HAYYUThCsI IPUMEHSITh HAYYHbI METOJ JUIsl YMEHBIIICHUS TOTEPh B JIIOOOM paboTe; OCBOUTD (DYHK-
MU yIpaBJIeHUs ISl TOrO, YTOOBI HAYUUThCS peliaTh MPOOIeMbl CBOSH OpraHU3alliK TaK, YTOOBI
OHHM OOJIbIIIE HE TOBTOPSUTUCH 1 Ap. Kak 3Toro moouThes — onmcaHo B pasnene Kpumuueckas macca
YNPaGAeHUEeCKUX 3HAHUIL

Ho mauto orHaTh Baliux 3anafHeiX KOHKYPEHTOB (B IEPBYIO0 0Yepe/lb AMEPUKAHCKUX ), CIIELyeT
3HaTh OOJIbIIE, YTOOBI 3aTeM BBIATH B JIMJEPbI, MHAYE OHM OISITh YULYT BIIEpPE/: TEOPHs MEHEK-
MEHTa He CTOUT Ha Mecte. Paznen kuuru — Cmaneme nepgoimu! IOMOXET B PEIIEHHN STOH CIIOKHON
POOJIEMBI.

OnHako, 0OCBOEHHE TeOpHH MEHEIKMeHTa TpeOyeT ynopHoro Tpyaa. Kak 6b110 xoporio B pyc-
CKHMX CKa3Kax: TPYOMThCS He HYKHO — BJe3 B ofHO ymKo CuBKe-Oypke U BbUIE3 B APYroe YMHBIM,
OoraTbIM ¥ KPacuBbIM JOOPBHIM MOJIOALIEM.

Kak ocBoMTh HEMPOCTYIO TEOPUIO HAYYHOTO MEHEIKMEHTa, ToTyJasi Ipy 3TOM yciany? 31aech
BaM NOMOTYT CKa3Kku Onst mon-meHeodicepos — ynpabieHUIeCcKast MHTEPIIPETalysi U3BECTHBIX CKA30K.

Yurast KHUTY ¥ BBIIOJHSSI €€ PEKOMEH/IANH, BbI TIOTy4YHUTE YIOBOJIBCTBUE U OIHOBPEMEHHO
WHCTPYMEHTAPUI1, KOTOPHIH MMO3BOJUT BaM B COPEBHOBAHHH «PYCCKOTO MEHEPKMEHTA CYIIPOTHB ame-
PUKAHCKOT0» BBIATH MOOEIUTEIIEM.
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IIpenucaoBue KO BTOPOMY U3JaHUI0 KHUTH

D10 BTOpOE M3AaHME KHUTM «Pycckuii mMeHemxMeHT». OHO [JOIMOJHEHO HOBOM CKa3KOU
1 HOBbIM maparpacom B pasaene «KypcoBasi anisi Ton-MeHemkepa», a Takke BHECEHBI IMOJIe3HbIe
UCTIpaBJieHUsl. A 4TOObl HE YBEIMYMBATH TOMIIMHY KHUTH, OJWH MaTepua (IO COLUATBHBIM CETSIM)
yOpaH.

[Tpu nepBOM M3JAHMU KHUTH 51 OYEHb COKAJIEI, UTO HE MOT' pa3MECTUTh B Hee BaXKHYIO CKa3Ky
111 Ton-MeHekepoB «I1po Emero», Teneps y MeHsI Takasi BO3MOKHOCTb MOSIBUIIACH (TIOCTIe BBIXO/A
KHUTY «HOBBIE CKa3KM 7151 TONI-MEHEIKEPOB>» ).

Ho Bpemst 6exut oueHb ObICTpO. U yxe MmosiBUIach MPUHIMITAATIBHO HOBasI KOHIIETIIIN ST pa0OThI
C TOCTaBIIMKAMU. DTO MO3BOJIMJIO AOMOMHUTH IMaBy «KypcoBasi ajisi Tor-mMeHeakepoB» BakKHbBIM
MaTepuasoMm.

[TockonbKy KHHUTY COMPOBOXKAAET MOW OJOT ¢ Ha3BaHUEM «Pycckuii merneOdcmenm cynpomug
AMEPUKAHCKO20», IJTS BTOPOTO U3[IaHUs s BBIOpaJI OoJiee «arpeCCUBHYI0» OOJIOKKY .

OpHako K HOJUTHKE 3TO HE HMeeT HUKAaKOro OTHOLIEHMs, C¢M CChUIKy — http://www.investor.ru/community/main?
community_id=41.
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IIpeauciioBue K nepBoMy M31aHNI0 KHUTH

B pamkax crienaibHbIX 00pa30BaTeNIbHBIX POrPaMM T10 YIPABJIECHUIO — OT OTHOJHEBHBIX Tpe-
HHHIOB JIO BY30BCKHMX KypcoB 1 MBA — Mbl nosydaeM O0OBEMUCTBIE MOPLMKA OCHOBOIIOIArAIOIINX
MPUHIMIIOB MEHEKMEHTA M TIPOBOIUM Pa300PBI MOJIETOB BCSYECKHUX YITPABJICHUYECKHUX NTHUIL B BUIE
KeiicoB. Ho motom, nepeMecTuBIIMCh U3 ayIMTOPUM Ha pabouyee MeCTO, He OIIYIIAeM JIM MBI pa3pbiBa
ME>X/1y TOJIbKO YTO YCBOEHHBIM MaTepUaioM U Halledl NOBCeJHEBHOM peasibHOCThIO? He ycraem su
OT HEBO3MOKHOCTH 0e300/1e3HEHHO TIPUBUTH KOJUIeraM cBoe Oe3yrpeuHoe Bunenne? He xodercs i
MaxHYTb PYKOW Ha CTPOMHOCTb TEOPUU U KPACOTY MUPOBOTI'O OINBITA M TIOMTH K YCHEXy CBOE! yIpaB-
JIEHYECKOH JJOPOTrOil, OTKJIOHUBIIXCH OT YMHBIX IIOCTYJIATOB?

Xouercs. [lo kpaitHel Mepe, UHOTA.

Ho paxe B Takoil cuTyaly He CTOUT 3a0bIBaTh O KPAaeyrojbHbIX KaMHSAX MeHeAkMeHTa. Bo-
TMIEPBBIX, ECITU JIEPXKaTh UX B «OMEPATUBHON MaMATH», CHUKAETCS PUCK MOTPATUTDh CHITBI Ha N300pe-
TEHHE JIABHO YK€ BCEM M3BECTHOrO Besocuriena. M, BO-BTOPBIX, 4TOOBI HApyIIaTh 3aKOHBI U pa3py-
I1aTh CTEPEOTHUIIBI, HY)KHO MX, KAK MUHUMYM, 3HATh.

Knura Bnagumupa TokapeBa nociykuT BaM UMEHHO TaKUM MOCTUKOM, CBSI3YIOIIMM KJIaCCH-
YECKUI MEHE)KMEHT U YIpaBJIEHUECKHE pealuu. A ellle — KPaTKUM CIIPABOYHUKOM IO 0a30BbIM
MIOHSATHUSIM, TeM OoJlee YTO OPUTHHAIIBHBIA CTHJIb M3JIOKEHUsI MaTepraja He JacT BaM 3aCHYTb Hal
3HAKOMBIMH CO BPEMEH JIeKIIMI CIOBaMH M CXeMaMH, a OyAeT JepXkarTh Ballle CO3HaHHE B TOHYCE
10 MOC/IeIHeN YNTaeMOi BaMH CTPaHULIbL.

OTaenbHOrO yNOMMHAHMSA 3aCiIyKMBAE€T 4YacThb KHUIHW, IOCBALIEHHAsA W3JIOKEHUIO CKa30K
B BUjie OM3HEC-KelcoB. XOTUTE — BOCIPHHUMAITE 3TO KaK peasbHbIN yIpaBIeHYeCKIA MHCTPYMEHT,
XOTHUTE — IPOCTO HACAX JAUTECh OCTPOYMHOM TPAKTOBKOM 3HAKOMBIX BaM IPOU3BE/ICHNH 1 MepecKa-
3pIBaiiTe MX KOJJIEraM Ha BEYEPUHKaX, HO MPOIYCTUTh OM3HEC-CKA3KM HUKAK Hesb3sl. VX 1IeHHOCTh
MO/ITBEPIK/IEHA SKCIEPTU30M ThICSAY MEHEIXKEPOB, C YAOBOJIBLCTBUEM ITPOUMTABIIMX 3T IPOU3BE/IE-
Hus B CooOectBe MeHexkepos E-xecutive.

MenenxmeHnta (y Hac) Her, yrBepxkaaeT Bnaguvup Tokapes. CornacHbl? B Bamen Bnactu
MOCTUTHYTh TOHKOCTH YIIPABJIEHUSI — TO JIM HAYKHU, TO JIU UCKYCCTBA (KCTaTH, yIIPaBIEHYECKON Hayy-
HOH cTenenu B Poccuu 1o cux nop He cylecTByeT!) — U cTaTh MMOHEPAMH, 3TO OTKPOET Hepel] BaMU
HOBBIE TOPU3OHTHI U JacT ¢opy, 0 CPaBHEHUIO ¢ KOHKYpeHTamu. He cornacHbl? ¥V Bac ecTb Bce
OCHOBAaHUs1 NPaBUTh TBEPAOH YBEPEHHOW PYKOM, OMUPAsACh HA 3aKOHbI M MPUHLUIIBI MEHE)KMEHTA
Y OTTAJIKUBASICh OT HUX B CTPEMJICHUH K BepILIHAM ycriexa. B moboM ciydae, nogcrnopbeM BaMm OyaeT
Y 3Ta KHUTA.

2012 200. Ceéemaana Lluwxosa, oupexmop no pa3eumuro
Coobugecmea meredxicepos E-xecutive 6 2012 200y.
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Berymuienne 1 HHCTPYKIMS 110 PUMEHEHNI0 KHUTH

OcoOGeHHOCTh KHUTH B TOM, UTO OHA HAIKCAHA HE B TPEHE, U MOTOMY [JIeJIOBbIe N3AaTeIbCTBA
HE PHUCKOBAJIM €€ M3/1aBaTh (MMEHHO MO 3TOM MPUYMHE MPEJUCIOBUE K NEPBOMY M3/AHUI0 KHUTH
ObU10 HarucaHo ere B 2012 roay).

To ecTb, C OIHOM CTOPOHBI, KHUT 10 MEHE)KMEHTY HAallMCAHA ThMa — Ka/Iblid ITPENoiaBaTesb
9TOW JUCIMIUIMHBI CYMTAET ceOs1 TOTOBBIM aBTOpoM. Kpome Toro, 31o He MojiHasi TeMa, 3TO He KaKue-
HUOY/b HOBIIIECTBA B MEHE/IKMEHTE, a TIPOCTO OOIIUA MEHEIKMEHT.

A ¢ Opyeoli cmopoHbl — mpeHOOM (npu4em CO8EPULEHHO HOBbIM) S8A€MCS cama KHuza. B mom
cmvicae, umo uHuyuupyem Hoswlii mpero. IlockonvKy oHa NoCesuieHa peueHuro aKkmyaabHoll npo-
O.neMbl — NPe0OONEHUIO PA3PBIBA MENCOY MEOPUELE MEHEONCMEHNA, UBNONCEHHOU 8 KHU2AX, U NPAKMU-
KOU Yynpaenerust 8 Hauiell cmpawe.

MmenHo noToMy HadasibHOE (padodee) Ha3zBaHUE KHUTH — «Menedscmenma nem. Cmarnome
nepeévimu!» — s IOMEHsUT Ha OoJiee rpo3andeckoe — «Pycckuil MeHemkMeHT» . [IoCKONIbKY cerofHsi oH
MMEHHO TaKOW — B TEOPUH JIaBHO JIOTHAJT 3arai, a BOT B IIPAKTUKE YITPABJICHHUS XPOMaeT Ha 00e HOTH.
ITO U ABJISAETCA MPUIUHOUN TOW CTPYKTYPbI KCIIOPTA ¥ UMIIOPTA, YTO MBI CeroiHs uMeeM B Poccun.

NHcTpyKIusA 1m0 NpuMeHeHUI0 KHUTH

B kHure npencraieHa He TOJNBKO TEOPUs] MEHE)KMEHTa, HO U YIPaXXHEeHUs (U3BECTHO, UTO
MEHEe)KMEHT — 3TO U HayKa M UCKYCCTBO yrpaBieHus1). 1151 BBIIOTHEHUS YITPaKHEHUH 110 9TOM KHUTE
BaM TOHAI00UTCsT 00s13aTeNbHO (prpMa — TO €CTh KOMIIAaHUSI, KOTOPO# Bbl pykoBonute. Hampumep,
YTOOBI BBIMIOJIHUTD YNPaKHEHHUs IO MOBBIIEHUIO POU3BOIUTEILHOCTA TPYy/Aa B Balllell KOMIIAaHUU
B 2 pasza.

OpnHako, eciiv y Bac TOKa ellle HeT KOMITAaHUH, KOTOPOW Bbl PYKOBOIMTE, U, MOXET ObITh, HET
Jaske OT/ieNa MoJl BallluM PyKOBOACTBOM, HUUETO CTPAIIIHOTO — Bbl MOXKETE BCE YIPaKHEHH I BHINOJ-
HUTh B OTHOIIIEHUH caMoro ce0st — oBbImas 3pOEeKTUBHOCTh CBOEH JIMYHON PaOOTHI.

Ho npexpe, yem HauaTh BBHIIOJHATH YHPAXKHEHWS, BaM MPUOETCS] HEMHOTO MOTPYAUTHCS —
CHauaJia TIOTBITAThCSI OTBETUTH Ha Psifl TIpe/iaraeMbIX JUIsl OOCYKJIEHUsI BOITPOCOB, CPABHUTb CBOU
OTBETHl C OTBETOM aBTOpa KHWI'M. TakKuM 00pa3oM, Bbl CMOKETE€ HAKOIUTh KPUTHUECKYI0 Maccy
yIpaBJIeHUYECKUX 3HAHUM.

Obpamume SHUMAHUE HA CACOYIOUee — eCAU Y B8AC eCMb BOZMONCHOCb CAMOMY HAYAMb Npe-
nooasamv MeHeOHCMeHN NO MO KHUze — MO0 CAMbIL AYUUULL 8APUAHM «MPEHUPOBOK 8 3dNe.
Jlyudrie Bcero u3yvaer MaTepuast He TOT, KTO YUUTCs, a KTo yuuT. [Ipu padoTe ¢ HallMMu KJIMEHTaMU
(Hanpumep, Mo pa3padoTKe CTpaTeruy KOHCYJIbTUPYEMOi (prUpMbI) MbI BCEra TPOBOAUM JI0CTATOYHO
IUTUTEJIbHBI CEMUHAP M0 MEHEIKMEHTY, a PyKOBOIUTENSI POCUM CaMOMY BECTH TaKOUMl CeMHHAp.
[Mockomnbky popma npoBeeHust ceMUHapa — 3TO OTBETHI Ha BOITPOCHI BEIYIIETO, TO, MOTy4aeTcsl, 4To
HUKAKUX JIEKIUI K 3aHATUSM TOTOBUTH He HYXHO. Hy, a mpumeps! BOIIPOCOB 1Sl BalllUX CIIyIIaTe-
JIey TIpelICTaBJeHbl B 1 ¥ 2 4acTAX KHUTH.

77?7 — Tak 0003HAYEHBI B KHUTE BOIIPOCHI,

Il — Tak OTMEUEeHBI BAPUAHTHI OTBETOB, KOTOPbIE HE 00513aTEILHO JOKHBI COBIAJATh C BAIIMMU
OTBETaMHU.

Ecnu o xony KHUry y Bac OyAyT 3aTpy/IHEHUs C HOHATUHHBIM anlapaToM, psiji BaXXHBIX YIIPaB-
JIEHYECKUX TEPMHUHOB IIPUBE/IEH B IPUJIOKEHNH (B IIOCCAPUUA TEPMUHOB).

Kcraru, npusoxkeHuii 31ech HECKOJIBKO, XOTS HE BCE OHM Ha3BaHbl IPHJIOKEHUSIMHU.

10



B. Tokape. «HoBblil «Pycckuit MeHemKMeHT». M3naHue BTOpoe, UCIIPaBIEHHOE U JOTIOJTHEHHOE»

Hampumep, ckasku ajisi Tor-MeHekepoB (310 YacTh 2), KOTOpbIE 5 MONpoOOBasl B ITyTOUHOM
dbopme paccMoTpeTh Kak cBoeoOpa3Hble OM3HeC-Kelchl. Bo BpeMs v paOoTHI 1 yueObl HyKEeH OT/IbIX.
Bort 1151 cBoe0Opa3HOro «ymnpapjaeH4YeCKOro OTIbIXa» U MPEACTABIEHbI 3[16Ch U3BECTHBIE CKa3KH.

Jlpyroe mpuiiokeHrue — 3T0 HeOOJbIIasi cepust CTaTell M0 BaXHBIM TeMaM Hay4YHOTO YIpaB-
nenusi. OHU coOpaHbl B MepBoil maBe 3 yactu — «Pedepar mis ton-menemkepa» — YYUTECD
[MUCATD.

Eme ogHo mpemioxkeHue 1uist OTabpIXxa — MO OJor «Pycckuil MEHEeIKMEHT CYNpOTHB aMepu-
KaHCKOTO», KOTOPbI pa3esnsier naparpadbl KHUTA. f Hageck, oH OyJeT BaM He TOJIBKO JTI0OOIBITEH,
HO ¥ moJie3eH. A JII0OOIBITeH XOTs Obl TeM, UTO B OJiore paccKa3biBaeTcs, HA MOeM IpuMepe, Kak
OBIBIIMI UHXeHep B cpepe (PU3UKU MOTYIPOBOAHUKOB CTAJI KOHCYJIBTAHTOM IO YIIPABJICHHUIO.

Hy a 2naesmbvie ynpasicnenusi cooparvl 60 2-1i u 3-ii 2nasax 3 uacmu — 3mo yxce umo-mo 6pooe
COPEeBHOBAHUIL, NPUUEM C NPENIMCMEUIMIL.

Cpenaiite mar K ToMy, YTOOBI CTaTh MIEPBBIMH — 00SI3aTEJILHO BHITIOJTHUTE KYPCOBYIO U IUTLJIOM
IJIs1 TOTI-MEHelKepa, MPEICTABICHHBIE B 9TUX IJIaBaXx.

Ho chHauyana Hy:XHO ofonieTh Teopuio (JacTh 1), mpaBaa aBTop yBEpeH, UTO Ty TEOPHIO BHI yKe
3HaeTe, MOTOMY OHa M MPeJICTaBjIeHa B BU/IE BOIPOCOB U OTBETOB, HAM TOJILKO HYKHO ITPUBECTH BAIIIH
3HAHUs B CUCTEMY.

Hy u nocnennee, ata KHUra — AJis1 YIOPHOH paOOTHI, a MOTOMY B HEel HE TOJBKO MOKHO,
HO HY)KHO YepKaThb PyYKOW WJIM KapaH[AAIlOM — OTMeYaTh, IJie Bbl COIJIACHBI C aBTOPOM, a TIe —
HeT. [TocKonbKy I1aBHas 3aa4a KHUTY — IIOMOYb BaM HAYUUTHCSI CAMOCTOSITEIBHO «yITPABIEHUECKH
OCTPO MBICIIUTDB>.

He otknanpiBaiiTe Ha4aao TPEHUPOBOYHOTO MPOIIECca HA 3aBTPa — HAUHKTE MPSIMO ceiuac.

CranbTe nepebiMu!
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BBenenne — Kak moay4mioce,
YTO MbI JOILIM 0 KH3HN TAKOH?
IIpo6emMbl COBPEMEHHOTI0 YIPaBJeHYeCKOro 00pa30oBaHus

O HejaBHEM NPOULIOM

[NonyuuB B cBOE BpeMst XOpoIIyio 6a30BYI0 IMOATOTOBKY Ha (pru3hake KJIaCCHUECKOTrO YHUBEPCHU-
TeTa, s OTaJl Ha OJJHO U3 MPEIPUATHH, T1ie, (PaKTUIeCKH, 1 00yJasics MPaKTHUECKOU padoTe B 00a-
CTU (PM3KMKY TIOMYITPOBOIHUKOB, OMUPAsICh Ha CBOIO TeopeTudecKyio 6a3y. [Ipu 3ToM s He TIOMHIO,
4yTOOBI, paboTasi 1Mo CHEeUUAILHOCTH, 51 0Opallajics K YHUBEPCUTETCKUM JICKIIHSIM.

Korga BBIMYyCKHUMK TMOMajaeT Ha MPEANPUSTHE, OH IMPUOOpETaeT MPAKTUYECKUE 3HAHUS
Y HaBBIKU MO CBOEH Mpodeccuu OT TeX, KTO yXke Ha 3TOM MPEeINpUsTUH (UM 10 TOW CHeUuabHO-
cTu) naBHO padoraeT. «[IpaBHIIBHOCTB» TOTO, YTO JAEIaeTCsl B OpraHu3alviy, IPOBepeHa BPEMEHEM.
[TosTomMy Ha mepBOM 3Tare HOBUYOK MOMTYYaeT MPAKTUYECKHe 3HAHMS OT CBOMX CTapIIUX KOJUIEr,
3aTeM caM BKJIQJIBIBA€TCs B Pa3BUTHE MPEINpPUSITUS, a BIIOCICACTBMM HAUMHAET Tepe/iaBaTh CBOU
OeCIIeHHBI OMbIT APYTHUM.

BazoBoe 0Opa3oBaHUE HOKHO OBITH XOPOIIMM, U JIaXe padoTa He IO CIEIMATLHOCTH — 3TO
He Ta npodsiemMa, KOTOpou clieqyeT O0ATbCs. Yike MO3kKe, CAMOCTOSITENIbHO OCBaMBasi MEHEKMEHT
Y MApKEeTUHT, 51, KaK U paHbllle, JIMIIb OMUPAJICS HA [JIABHOE KAYeCTBO, KOTOPOE MHE JJaJl YHUBEPCH-
TeT, — «yMEHHUE YUUThCs». XOPOILUI By3 Ia€T 3TO YMEHUE, eClIi He JaeT — ITO IJIOXOM BY3.

Ommemum, 4mo «npocmo MeHeONCMeHM» — MO modice npogpeccusi, maxas dxce, Kax paboma
epaua, cmaneeapa u m.o., u mpeoyenm 2ayooKuUx CneuUaNbHbIX 3HAHULL U HABbIKO (IMOo anepavle 00Ka-
3aau 6 CLIIA @pedepuk Teiinop, a 6 Poccuu Kapoav Adameuku, ysenuuus c nomousbio 4ucmo ynpag-
JNeHUECKUX 0eliCmaULi npou3e00UmMeabHOCHbL MpYoa padouux 8 mpu-uemvipe pasza). A KaKoea cezo0Hs.
cumyauusi ¢ 8bINYCKHUKAMU, KOMOPble HAYUHAIOM padomams no CNEYUANbHOCIU <MeHeoNcep» ?

Cumyauust Nel — «cmanoapmuasi»

OTO KOrja HUKAKOTrO MpPeJCTaBJIEHUs] O COBPEMEHHOM YMpaBIEHUM Ha MPEANPUSITUA HET
Y HUKOT/Ia He ObLTIO. BBIMTyCKHKKY By3a YUUTHCS PETYJISIPHOMY YIIPABJICHUIO HE Y KOTO. A TIPUMEHUTh
3HaHWs, TIOJlyYeHHbIE B By3e, U3-3a MX O'POMHOIO OTPhIBA OT JKU3HH MTPOCTO HEBO3MOKHO. U Toraa
BBIITYCKHUK HAUYMHAET pad0TaTh, KaK BCE, — MOJIb3YSCh CTAPBIMU IPEICTABIICHUSAMU O TOM, UTO YIIPaB-
JIeHWe — 3TO paboTa HaYaIbHUKA «TOHSTh CBOMX MOMYMHEHHBIX». [Ipy 3TOM OH OBICTPO yTpaurBaeT
T€ YKHCTO TEOPETUYECKUE 3HAHUSI, KOTOPbIE OT CECCHH JIO CECCHU 3a3yOpHBAJl B UHCTHUTYTE.

Cumyauyus Ne2 — pykogooumenv pupmvl cam o0y4ancss meHeOHcMeHmy

ITO Takasi CUTYyallusl, KOTAa «MOJIOJIBIM CHELIMaIMCTOM 110 MEHEIKMEHTY» SIBJISIETCS caM PyKO-
Bonutenb. OcBavBasi TEOPUIO YIIPABJIeHUs, Yallle Bcero B (hopMe BeuepHe-3a04HOTO WA JUCTAHIM-
OHHOTO OOy4YeHHS MO COKPAILEHHOU Mporpamme, Mocie MOoMTyYeHus] COOTBETCTBYIOIIETO cepTudu-
Kara (Hanpumep, qurioma MBA, MokeT ObITh, JaXe MekTyHapOIHOro o0pasiia) JUIIOMUPOBAHHBIH
MeHeKep-pyKOBOAMTEITh BIAICET TEOPUEN MEeHEI)KMEHTA Ha YPOBHE JIMIIb 3HAHUSI TEPMUHOIOTHH.
VY Hero ObUIO MaJoOBaTO BPEMEHU Ha caMo OOyuyeHHe, a OTPOMHBIA BO3 TEKyIlel paboThl He MO3-
BOJIWJI CEPHE3HO MEPEOCMBICITUTD T€ METO/IbI YIIPABJIEHU I, KOTOPbIE M0 CTAPUHKE MPOIOJIKAIOT MPH-
MEHSThCS Ha ero npeanpusatuu. [lonaB Kk TakoMy pyKOBOOUTENIO, PSIOBOI BBITYCKHUK-MEHEIKED,
KaK U B MIEPBOM CJIyyae, OKa3bIBAETCS B CUTYAIIMU OTCYTCTBUS MPAKTUKU PETYJISIPHOTO YIIPABICHUS.
Ha onHOM 13 KpyMHBIX MPeNpUsTUI HAILIEro perroHa s BUes OOJbIIoe KOTMYECTBO MOBCIONY pa3-
BEIIaHHbIX TUIAKATOB C MUCCUEN 3TOTO MPEINpUsiTUsl, HalIOMUHAIOIIee pa3BellMBaHie UKOH B OOro-
YrOIHOM 3aBe/IeHMH. DTO KaK pa3 U3 TAKUX MPUMEPOB, KOTOPHIM HE Clie/lyeT MOAPAXKATb.

A kak ke npe3uneHTckas nporpamma «Kangper XXI Beka», cipocute Bbl?
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VBepsiio Bac, OHA HUYEM HE OTIMYAeTCsi OT OOBIYHOIO BY30BCKOrO 0Opa3oBaHMS (HE Xyxke,
HO U He JTyuine). Yepes 3Ty mporpaMmy yske MpOIUIH THICSYU YeJIOBEK, HO HUYETo B ITPAKTHUKE YIIPaB-
JIeHWSI B Halllel cTpaHe He u3MeHmIock. U 1eso He B mporpaMme 0Oy4eHHs Ui YPOBHE MOATOTOBKH
npenogasareseil (OHM MOTYT OBITh CaMble JTy4IlIMe B CTPaHe), a B OTCYTCTBUM 0a3bl, I7ie yIpaBJieH-
YecKre 3HaHW MOJKHO peaibHO MpUoOpecTH Ha npakTuke. [1oObIBaB 3a rpaHuIiell U yBUIEB Uyjeca
3ara/IHOTO YIPaBJICHUS], 3TU «Kaapbl X XI Beka» (51 TMUHO OecejoBa C eJIbIM PsIIOM BBIITYCKHUKOB)
paboTaIOT Ha CBOMX MPENNPUATHIX a0COMIOTHO TaK Xke, KaK U [0 MPOXOKICHUS 3TOM MPOrpaMMBbl
nepenoaroroBku. Ecnu, Hanpumep, 3Ty nporpaMmy OCBOWJ CHELUAIUCT C [ opbkoéckozo aemo3a-
600d, TO C HUM TPOU3OKIET TO, YTO OMMCAHO B cutyarmu Nel, a eciii 310 0OydeHUe poUaeT cam
npesuaeHt ['A3a, To cmoTpu cutyaruio No2.

Ho npumuto Bpemst usmenuts cutyarmio! JaBaiite monpoOyeM 3TO caenarh BMECTe, yBEpeH,
y Hac Bce nosyyurcs!

W noromy, He Meis, oTnpasiseMcs Biepen!
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Yacrte 1. KpuTnueckasi macca ynpaBJjieHUYeCKHX 3HAHUMN
IlepBoe, 4TO HY:KHO c/1€JIaTh, — 3TO IPUOOPeECTH
KPUTHYECKYI) MacCy ynpaBJeHUY€eCKUX 3HAHUI: HAYYUTbCS
NPUMEHSITh HAYUYHbI METO/1 [Jisl YMEHbIIIEHHsI TOTEPh
B JII00011 padoTe; 0CBOUTH (DYHKIIUM yIIPaBJAeHHUs JJIsl TOTO,
YTOObI HAYUYNTHCSA pelaTh NPo0JieMbl CBOEI OpraHu3anuu
TaK, YTOObI OHU 00JIbIIIe He TOBTOPSJIUCH U JIP.

I'naBa 1. CHauaJja ObLT0... pa3/aejeHue TPyaa
IToueMy moTpedoBaICsA MEHEIKMEHT

OTBEYAEM HA BOIIPOCbBI

MHe nipecTaBisieTcs, UTO peajbHOe OCBOEHHE HAyYHOI'O YIIPaBJIeH!sI HAUMHAETCs ¢ proope-
TEHUsI HEKOTOPOM, 5 €€ Ha3bIBAI0 KPUMUUECKOU MACChl ynpasaenueckux 3nanuii. Korga Kkpurudeckas
Macca yCBOEHa, BCE OCTaJIbHOE KaK Obl K HeW «IIPHUJICTUISIETCS», KOTJIa He YCBOEHa — pa3pO3HEHHBIM
3HaHUSAM (Ha YPOBHE HEYETKO YCBOEHHOI TEPMMHOJIOIMHU) HE K YeMY «IIPUJICITUTHCS».

KoHeuHo, y Ka:)xa0ro AefCTBYIOILErO pyKOBOAUTEIS €CTh OMBIT YIPABJIEHUsI — HO 3TO «MEHE K-
MEHT Npo0 U OIIMOOK» KOHKPETHOro pykoBoautesist. OH Toxe HykeH, HO ero 3(p(peKTUBHOCTb, ITPO-
SBJISAIONIASICA B KAUECTBE POCCUICKUX TOBAPOB, IIOKA OYEHb HU3KAS.

Yro kacaercst «<HabOpa», YTO BXOAUT B TAKyI0 KPUTHUYECKYIO MacCy 3HaHHH, TO, [0 MOEMY MHe-
HMIO, 9TO CJIEIYIOUIUI NepevYeHb:

OpraHU3allMOHHO-KOHOMUYECKME 3aKOHBI (3(peKT MaciuTada, paszeneHue Tpyaa, yObBalo-
mast orgaya),

Hay4HbI METOJ, (He TOJIbKO €r0 3allOMUHAHUE — HO U YCTIEIIHbINA ONBIT MPUMEHEHU), C MpU-
MEHEHMs] HayYHOTO METO/1a B IPOU3BOACTBE (PAKTUUECKU HAYaJICSl OTCUET BPEMEHHU CYILIECTBOBAHUS
HayKH yIpaBJIeHus,

Y, HAKOHEI, IPOLIECC YIpaBJIeHU (3HaHUe (PyHKIMI YIIPABJICHHUS).

Korpa Takas kputryeckas Macca 3HaHMI HaKOIUIEHa, 1ajiee ke HauuHaeTcs Oonee ObICTpoe
Pa3BUTHE YIIPABJIEHYECKON KOMIIETEHLIUH.

A moKa «roTOBHUTCS K POUYTEHUIO» NEPBBII Nnaparpad KHUIM, HEMHOTO MEPEAOXHEM:

JItob603namenvhulii 2enepanvuwblit oupexmop (danee JIooo3H. 2enoup) —

— Ymo-mo 5 6bicmpo ymomuncsi, 0a6Ho, BUOHO, He CUden 3a Napmoil. A umo ecau asmop KHuzu
86edem nepemenKU, Umoovl HeMHO20 OMObIXAMb 0N Meopuu?

Aemop — Hem npobaem. B kauecmee nepemeHok st npedcmaento ceoil 610z ¢ Hazearuem «Pyc-
CKULL MEHEONCMEHN CYNPOMUE AMEPUKAHCK020». B Hem s pacckadcy o cebe, o ceoem omuoutenuu
K MEHeONCMEHMY, O MOM, 8 UEM 51 BUHNCY NPOONEMbL COBPEMEHHO20 YNPABGNEHUSL.

Tockonvky s OHe8HUKU 8 Oemcmeae He 8e, BePOSINHO, CaAMOe BPEeMsL SMUM O0eN0M 3AHAMbCSL —
NUCAMb O COKPOBEHHOM, 8EPHEE — PO «MEHEOHCMEHN-COKposentoe». Hadetocw, Bul ne 6ydeme npomug
mMo20, Wmo 8 0102e COXPAHIO MECMAMU CE0IL CAeH208blil CMUNb, KOMOPbILL 51 UCHOAL3YI0, K020d NULLY
onoeu?

JIt0603H. 2endup — He sonpoc!
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1. 9d dekT macmrada — «[louemy OM3HeC J0JMKEH pacTu?»

Ha npotskeHrn Bcex HallluX TPEHUPOBOK Mbl Oy/ieM NPUMEHATDh KJIACCUUYECKYIO Nelaroruye-
CKYIO METOJOJIOTUIO: 3ANOMUHAHUE — NOHUMAHIUE — NPUMEHEHUE — DA3GUNIUE.

3anomunanue — nop 3pdexTom MacmTada s mpeIaraio paccMaTpuBaTh CUTYaIUIO, KOTA MTPpU
pocTe pa3MepoB OU3HECa, KaK MPAaBUIIO, CHUKAIOTCS M3IEPKKHI Ha €IMHUILY TPOU3BOANMOI IPOIYK-
1M (TOBAPOB, YCIYT). DTO OTBET HA BONPOC, «[10YeMy OM3HEC JOJIKEH PacTu?»

Puc. 1. ITo mepe pocra pa3mepoB Ou3Heca, U3AEPKKU MPOU3BOJICTBA OTHOM €TUHHIIBI IIPOIYK-
U YMCHBIIAIOTCA.

7?77 Ionumanue. 31ech BOIPOCOB KaK MUHMMYM JiBa. Ha 3Tu Borpock mornpodyiiTe cHavasa
HAlTU OTBET CaMH.

UYrto moHUMATh 1Mo, POCTOM OM3Heca (POCT YUCIIEHHOCTH PAOOTHUKOB MPENIPHUSTHS, POCT 000-
POTOB B JIEHE)KHOM BBIPaK€HUH, POCT (PU3UIECKOro 0ObeMa MPON3BOAUMON MPOLYKIIUH, HATIPUMeED,
B IITyKaX, €CJIM 9TO aBTOMOOWIIN, WJTH BCe cpazy?).

Bropoii u das Hac enaenblii 6onpoc — moyeMy Mo Mepe pocTa pasMepoB OM3Heca CHUKAIOTCS
(Kak mpaBUJIO, HE BCETAa) U3AEPKKU HA €AMHUILY POU3BOAMMON POLYKLIU?

IIpumerenue — MpuBeATE TIPIMEPHI, KOT/Ia B CBOEW padoTe Bbl puMeHsieTe 3(pdeKT MaciTada
(HarpuMep, eciu y Bac €CTh PacTyIas CeTh Mara3uHOB) MJTM KOTIa Bbl HAOMIOAETe ero UCIob30Ba-
HUE JPYTUMHU.

Pazeumue. Ilpenarnonaraio, 4To 1o J000My BOIPOCY, KOTOPBIH MBI 371€Ch PACCMOTPUM, MOKXHO
TEOPHIO (ONMMCAHHYIO B yUeOHMKAX M0 MEHEKMEHTY) Pa3BUTh. DTO HE TOJIbKO HOpMaibHO. Ho Hamo
MMETb B BUJLY — UTO TOTOBOTO pellIeHHs 151 yIpaBIeHIla 4YacTo B KHUIe HATU HEBO3MOKHO. YIIpaB-
JIEHel] HepeIKO MOMNAaJaeT B YHUKAJIbHYIO CUTYALIO, U MOTy4aeTcsl, YTO MEHE/IKep MHOT/IA «CaM JI01-
KeH IS ce0sl HammcaTh TEOpUIo». DTO OfIHA M3 MPUYHMH TPYTHOCTEH pabOThl MEHekepa JIIoOoro
YPOBHS.

NTAK, CHAYAJIA HAIIMIINUTE OTBETbI CAMU, A YYTb IIO3KE Bbl MOXETE
CPABHUTDH UX C MOMMUN BAPMAHTAMU, TTIOAYEPIIHYTBIMU 13 KHUI" 1 MOEI'O
JIMYHOT'O OITBITA. TAKAS )KE PEKOMEHIALIMA 1 JIUIA ITOCJIEAYIOIIEN PABOTEI
C KHUT'ON.
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2. Paznenenune Tpyjaa (kak 3akoH) — «['1e 3apbiTa cod6aka?»

IIponomkaeM NPUMEHATh KJIACCUYECKYIO IENArOrMYECKyI0 METOHNOJIOTHIO: 3aNOMUHAHUE —
NOHUMAHUE — NPUMEHEHUE — PA36Unue.

3anomunanue — 110J, 3aKOHOM pa3ZIe/IEHU Tpy/a s Ipeylaraio paccMaTpruBaTh CUTYALUIO, KOrJa
IIPY UCTIOJIb30BAaHUU pasJiesieHus1 TpyJa, Kak MpaBuio, NOBbILAeTcs 3(PPEeKTUBHOCT (ITPOU3BOIU-
TEJILHOCTb ?) IMTPOU3BOACTBA TPOAYKTOB (TOBAPOB WUJIU YCIIYT).

QOOO %O@A
OQQO o T\

Puc. 2. Ecrii coOpath 1oj1 0qHO#M Kpbiiiei (0XHO#M (pMpMbl) MHOTO CXOXKHUX CHELUAIMCTOB (CKa-
keM OyXraJlTepoB), uepe3 KOPOTKOE BpeMsl «OHU CTAaHYT pa3HbIMU» — MPOU30MJET Oosee rmyOoKast
CrieqUaIn3aus

7?77 [lonumanue. 371ech BOIPOCOB TOXE KAK MUHUMYM JIBa.

Uro sBisieTcsl MPUYMHOW TMOBBIIIEHUST 3((DEKTUBHOCTH MPU HCIOIb30BAHUM Pa3/Ie/ICHUs
Tpyna?

Korga s BBen (ppasy — «kak mpaBujio», 3HAYUT, OBIBAIOT CIyYau, KOrJa «3aKOH» He BBIIOJHS-
eTcsl, Kakou ke 3To 3akoH? [ToToMy BTOpO#1 BOIIpOC — KOrjja 3TO MpaBuIo HapyIaercs?

IIpumerenue — IpuBeANTE PUMEPBI, KOTJa B CBOEH padOTe Bbl MPUMEHSIETe pa3eieHue Tpyaa
WJIM KOT/Ia BBl HAOJTIO/IaeTe €ro MCTIONb30BAHUE JPYTUMHU.

Pazeumue. OTMEUAIOT, 4TO y3Kasi CEHUAIM3ALMs MOXKET, 3a4acTylo, MPUBECTH K Jerpalalliu
yesioBeka. YTo gymaere 1o 3ToMy MOBOLY ?

Il A moka cpaBHHMTE Balll BEPCHU OTBETa Ha MPUUMHBI 3 pekTa MaciTada, pacCMOTPEHHOTO
B IIEpBOM Mnaparpade, u rnpeajiaraemble B JIUTEpaType:

TaM BbI BCTpETUTE TaKWe NPUUMHBI

3 dexT Macirada MposBISIETCs MO AByM BaKHBIM IPUYMHAM:

[Tpu pocte pazMepoB OU3HECA MOKHO MCHOIb30BAT!

— bonee 2nyboKoe pazoenerue mpyoa (KOrja KOJIMYECTBO CHELUMAIUCTOB B (pUpME BO3pacTaer)

— bonee npouzsooumenvhoe M, Kak MpaBwiio, 6oiee dopozocmosiee 060pyoosaiue.

Kcraru, Teniepb Mbl MOkeM OoJiee YeTKO OTBETUTh Ha BOIIPOC — YTO CYMTATh POCTOM IPH HAOTIO-
aeHnu 3pgekTa Macitada: To CUTyalusl, KOraa MOKHO IPUMEHHUTh WIIH OoJiee riTyOoKoe pasjierne-
HUE TpyJa /WM TOPOTroCTosiIee BHICOKOMPOU3BOAUTEBHOE 0O0PYIOBAHHUE.

ITpumepsr:

[Tpu pocTe YUCIEHHOCTH MOKHO HCTIONb30BaTh Ooiee riyOoKoe pasiesieHue Tpy/a;

[Tpu pocte 06BEMOB BBIITyCKA MPOAYKLUH B JEHEKHOM BBIPAXEHUH MOXHO KYNHUTh Oolee
JOPOroCTOosIIIee U MPOU3BOAUTENLHOE 00OPYIOBAHHUE;
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ITpu usryeckoM pocte 0ObEMOB MPOAYKIIMM MOKHO 3aKyIaTh ChIPhe M KOMILICKTYIOIIUE
OOJNBIIIMMU TIAPTUSIMA — OHM OOOHMIYTCs JeIeBsie, TaK KaK MOCTABIIMK CMOXET caM IPUMEHHUTD
apdekt macimrada — HapuMep, 00ECIIEUUTh JOCTABKY OOJIBIIHMX MAPTUH CHIPhs O0JIee MOIITHOM TeX-
HUKOH U T. 11

Pycckuii menedxcmenm cynpomue amepurkanckozo. Moii 6.n02>.

HIPUILIJIA TIOPA JIJIA IIEPEMEHKH.

ABTOp —

ITo o6pazoBanmio 51 UMK, ¥ TOTOMY SI KAHIUIAT HE SKOHOMHYECKUX, a TEXHUIECKHUX HaYK.

JIro603namenvhulii 2enepanvuslii oupexmop (danee JIoo603H. 2endup) —

— A MHe no38oaumenvHo no xo0y meoez0 pacckasda 3a0aseamv mebde 60npocwl?

Aemop — 51 He nNPOMuUE nepeiimu Ha «Mbol», Mo KACaemcst BONPOCcos, Mo s moavko «3a». 3aoa-
eaii nepavlii!

JIt0603H. 2endup — Ecau mol (OusuK, HABEPHSKA Mbl NPOXOOUN IKOHOMUUECKYIO NEPENn002o-
moexy?

Aemop — 6 kauecmee CUCMEMHOL IKOHOMUUECKOLL NEPENOO20MOBKU MONCHO PACCMAMPUBAND,
KaK 51 Ueawlli 200 20MOBUNCS K KAHOUOAMCKUM IK3AMEHAM NO PbIHOUHOU SKOHOMUKE 8Mecme ¢ 08YMs
acnupaumami (5 6b1.n npuKpenneHnbvlil couckamens). Ho peanvro aroboe ooyuenue y npenooasamens
cepbe3Holl nepeno020moeKoli st He cuumairo. Ho ayuwe 060 écem no nopsaoxy.

MOA MAKPOSKOHOMUKA

N3 13HM HAYMHAIOIIETO Mpenoja.

1993—1997 rr.

Tak Mmosy4Yuiock, YTO MOsI TIEpETNOAroToBKa (OBIBILIETO MPUKJIAJHOTO (PU3HKA) 32 TIAPTOH MPO-
XOJUJIa IO PHIHOYHOW SKOHOMMKE (TIOATrOTOBKA M caya KaHAWJATCKUX 9K3aMEHOB I0 CIEeIUAIbHO-
cru B 1992 r. no ucropun 5KOHOMUYECKMX YUEHUI U 9KOHOMUKC). Ho npenonasats 51 cTajin cHavasia
MeHeDKMEHT (3aTeM MapKeTHHT W OJMM3KWe K HUM TpeameTsl). U TonbKko depes rof (rmocie nepe-
XOJja B HUKETOPOJICKUI MHSA3 C TPYJOBOM KHUKKOI) MOS IIEPENoAroToOBKa MHE MPUTOAUIIACh — s
Harpy3KH J1aji BECTU IIPAKTUKY [0 SKOHOMUYECKOIN TEOPHHU.

A TOCKOJIbKY B TO BpeMsl (JiyMaio M ceivyac Takxke) mpernopl 3apadaTbBaay TeM, YTO B OCHOB-
HOM ellle U TMojpadaThiBaiy (B Pa3HBIX By3ax), BOJICIO CJIydas MOMA elle 10 COBMECTUTEIbCTBY
B [1€/1arOrMYECKUI YHUBEPCUTET, IJie MHE MOPYYMIIU (Hapsily ¢ IPerojiaBaHueM MEHE)KMEHTa U Map-
KeTHHTA JUIs Crel(pakyIbTeToOB, y KOTO 3TO ObLJIO B MPOrpaMMe) yXke He TOJBbKO BECTU MPAKTHKY,
HO Y YWTaTh JIEKUMH UMEHHO MO SKOHOMHUYECKOW Teopuu. S yke 3Hal — 3TO He MOe, HO, JyMalo,
JeJaj CBO padoTy He XyXke JIPYTHuX.

Kornma s pacckaspiBaio 0 CBOEM OIBITE MPENoJaBaHUsl SKOHOMUYECKON TEOpUH, 3TO BCErna
BbI3bIBa€T cMeX. Jles0 B TOM, UTO MHE NIOPYYMJIM BECTH KyPC SKOHOMUUYECKON TEOPUM CTapIIEKypC-
HUKaM Ha (axyspTeTe... (pU3NUecKor KyabTypbl (7151 cioprcMeHoB). M Bcerga co cMexoM 3aAaioT
BOIPOC — UM-TO 3a4eM HYKHA SKOHOMHKA? DTO OTJEJIbHBIN BOIIPOC.

Ho ¢akt ocraercs pakTom — romnait s1 Ha HeOObIUHbIH (pakynbTeT. Y Ha HEOOBIYHBIN MOTOK.

Jleno B TOM, 4TO KTO-TO MPHIyMajl HOBOBBEICHUE — YBEJIMUUTh OOyUEHHE STHM CTyAEHTaM
Ha LIEJIBIX TIONITo/1a (He OYeHb pa30oupasics — Houemy 1 3a4eM, 110 MOeMY, UM JI00aBUIIA BTOPYIO CIIEI-
aJIbHOCTB). M MOCKOJIBKY $1 IOMaJ1 B EPBBIM I'0J] TAKOTO 9KCIIEPUMEHTA, TO JEKaHAT MHE MOSICHUII ITPU-
MEPHO TaK: «¥Y Hac y BCeX Harpy3KH XxBartaer (a Bce Kadeapbl BceX By30B BCEra BeyT HEYCTaHHYIO
Y HeNpUMHUpUMYIo 60pbOy 32 Harpy3ky — B.T.), moToMy B mepBbIii TOI Mbl PEHIAIN AATh MOOOJBIIE

2 [IPUM. Moii 610r — 5T0 HACTOSIIMIA GIIOT, MyOJIMKOBABIIMICS B TeYEHHE MPUMEPHO 5 JIET B MEXIyHApPOJAHOM COOOIIECTBE
MeHemkepoB E-xecutive, Ha KaKOM-TO 9Tarle ake MOTyMBILHI, € JISTKOW PYKH ITIaBHOTO pefaktopa noprana E-xe, cratyc «3Be31HOro
Grora».
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SKOHOMHYECKOU TeOpum» (K COXKaJIeHHIO, MEHEIKMEHTa TaM B IPorpaMMe He ObLI0, Jryutnie Obl 100a-
BUJIU €T0).

Camum crygeHTam (pakyabrera (PU3MUYECKOM KYJIbTYpbl (IIOATOTOBKA TPEHEPOB U yUuUTENEH
(pusKynpTypHI) 5 pacckazan Bclo npasay: «B HukHeM 3KOHOMUYECKYyI0 TEOpHIO MPENofaoT Be3jie
(B COOTBETCTBUM C 0Opa3oBaTeIbHBIMY cTaHaapTamu). Ho eciiu He OpaTh SKOHOMUYecKue (haKyiib-
TETHI, TO KOJIMYECTBO yUeOHBIX YACOB HA SKOHOMHKY Y Bac — caMoe OOJIbIIIOe U3 BCETO, UTO s BCTpe-
Yaj B ropozie (poBHO B 2 paza OoJblie). Bynem roroBuTh U3 Bac elile 1 SJKOHOMUCTOB.

Ceityac MOXHO cjiesiaTh BHIBOIBI. KcTaTu, caMu CTy/IeHThI, IO MOl OlleHKe, ObUTH HUCKOJIBKO
He cradee CTYIeHTOB Jpyrux (pakylIbTeTOB — TaK UYTO JIETeHJa O TOM, YTO CIIOPTCMEHBI CJIa0eHbKHE —
Hernpas/a.

IS CTYIEHTOB.

Heckonpko cTyneHToB (HaBEpHO MHOIO CIIOPWJIM HA 3aHSATUSX — MOITOMY Sl MX 3allOMHUIL,
Y OHM JIaXk€ CO MHOM HEMHOTI'O MOJIPYKWJIMCh) 3aTEM BCTpEYa B Ka4eCTBE AUPEKTOPOB (B YaCTHO-
ctu, usBectHou cetv CrioprMacrep), T.€., OHU MOLUIX O MYTH «IIPAKTUYECKON SKOHOMUKM», KaJb,
YTO YMTAJI UM HE MEHEIKMEHT, HO 9KOHOMMKA UM TaKXke OblIa Mojie3Ha — Mocje Hee Jierde u3yvarhb
Y MEHE/IKMEHT U MapKETUHT CaMOCTOSITEJIBHO.

Jlist MeHs (KOHCYJIbTaHTa).

[Tpu ananmse ppiHKA (TpU pa3padOTKe CTpaTervy) MPUXOAUTCS MHOTO Yero aHaJIu3upOBaTh,
W BBINONTHATH aHAJIN3 MAKPOIKOHOMHUYECKOT'O COCTOSIHUS PhIHKA, B KOTOPOM HaxoAuTcs (prupMa, npu-
xoautcs Toxe. Tak uto, 6e3 COMHEHHMsI, KOrja s yKe CTajl KOHCY/IbTaHTOM, si HUCKOJIBKO He KaJied,
YTO Ha Mapy JIeT )KU3Hb MeHsI OpOCHJIa B CTOPOHY «HE COBCEM IO CIIEIIUAIBHOCTH .

ITone3HbIe BBIBOABI (KOTOPBIE TOCTAPAIOCH, IPH BOBMOKHOCTH, JaBaTh B KOHIIE OYEPEIHOrO
MI0CTa MOETO OJIOra): €CJIM HEKOTOPOe BpeMsi BaM MPUIETCS 3aHUMAThCSI «HE COBCEM CBOUM JICJIOM>» —
He OeCIOKONTeCh, YBUAUTE JIaJiee, YTO 9TO OKAKETCs TMOJe3HO MMEHHO ISl Ballleld OCHOBHOM IPO-
(eccun.

3. MeHe J;KMEHT — 4TO 3TO Takoe?

i
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Puc.3. Tlpu pazaenenun Tpyaa — Hy)KHa KOOpAWHALIMS paOOTHl pa3HBIX CIIEIIUATIMCTOB, TO €CTh
MeHekMeHT, (ITPYM. — koopauHaTop 0003HaYeH OOJTBIION YePHOM TOYKOM. )

Tonumanue. S ayTh paHee 3agaBajl BONPOC — OBIBAIOT CIy4au, KOTJa «3aKOH» (peyb IUIa
0 3aKOHE pasJiesieHus Tpyaa) He BeinosHseTcs. [IpuIio Bpemsi K ToMy BOIIPOCY BEPHYThCS.

Kak TonbKo HauMHAeT MPUMEHSAThCS pa3aesieHue Tpyaa, BOSHUKAET HEOOXOAUMOCTb B KOOP/HU-
Hauuu paOoTHI JIIOZIEH, BRITIOMHSIIONIMX pa3Hble (DYHKIMU, KOTOPBIE PaHbIIIE BBHITOTHSIT OIUH YEJIOBEK.
[Tnoxas koopauHaiMs (IJIOXOW MEHEAKMEHT) — MPUBOIUT K CHMKEHMIO 3((eKTa OT pa3jieieHus
Tpyaa. Horga 10 Tako# CTeNeHu, YTO 3aKOH pa3lesieHus Tpyda «HapyllaeTcs» — 3(ppeKT OT Hero
TMOJTHOCTBIO TACUTCS TIJIOXOM KOOPAUHAIIUEH.

Ecnu cpaBHUTH pa3BuThie cTpaHbl ¢ Poccreil, To B OOMBIIMHCTBE OTpaciell Mbl YBUIMM Hallle
OTCTaBaHMe MO TIyOuHe pasnenieHus Tpyna. [IpuunHa Ta ke camasi — HEyMEeHUe TOJIKOM YIPaBJIsATh.
W notomy HaTypaJbHOTO XO35IMCTBA Y HAC Bceraa Oomblie, 4eM y Oosiee ChIToro, o npuurHe Oosnee
[IyOOKOTO pas3ziesieHus Tpyna, 3anaja.

IIpumerenue — y HaC TIOKa KPyroM «IpUMeHeHHe Ha000pOT» — pas/esieHre Tpyaa HapyliaeTcs
HarpaBo U HajieBo. [IpuMep — pyKOBOAMTENb, BMECTO TOTO, YTOOBI TOJIKOM TIOTOBOPHUTH CO CBOMM
MOTYMHEHHBIM, TIOCTOSTHHO OTBJIEKAeTCs TO Ha Tesie()OHHBIE 3BOHKH, TO Ha OOIIEHHE CO «CPOYHBIMU
MOCETUTENISIMU». YTBEPK/AaTh, YTO Y HAC BIIOJHE XOPOIIee YIPaBJICHUE — 3TO 3HAYUT HE BUJIETh OUe-
BUIHBIX BEILEH.

Pazeumue. MeHE)KMEHT BCTYNaeT B HOBOE BpeMsi, KOTIa HY’KHO HAyUUThCS YIPABIATh yxke
HE TPOCTO CBoell (pupMoii, a 0ObeIMHEHNEM HE3aBHCHMBIX (PUPM-TIApTHEPOB. DTa HOBas HaykKa
(HOBBIN pa3ien MEHEIKMEHTa) — CTPATErMYecKOe COTPYIHMUECTBO — TOJBKO-TOJIBKO HAYMHAET Pa3-
BUBATh CBOIO TEOPUIO.

Ho ectb BbICOKast BEpOSITHOCTD, UTO TOKa MBI npeofosieeM 100-1eTHee OTCTaBaHUE B IEMEH-
TApHBIX BellIax, 3amaj onsATh yHAeT JajieKo Brepe (10 YacTH TOro ke CTPaTernyecKoro COTpyaHu-
yecTBa). A Mbl OyJieM, Kak U paHbIlle, JHIb (GUI0coCTBOBATH O CBOEM HEOOBIYHOM PYCCKOM Ty TH,
He 3ameyasi BOKpYT ceOsi OeIHOCTb U HUINETY (T10 3armaJHbIM MepKaM, KOHEYHO, TaK KaK y Hac 3TO
HOpMa).

! TIpuuunsl 3¢ dexTa oT pa3nesneHus Tpyaa

ITo muenuio Anama CmuTa npuyrH 3 (CpaBHUTE UX CO CBOMMM BapUaHTaMM), IPU pa3iesieHUn
Tpyna:

— MOSBJISIETCS] aBTOMATU3M COBEPLIEHUs AEUCTBUH,

— 9KOHOMUTCSI BpeMsI Tiepexo/ia OT OIHOTO BUia pabOTHI K JIpyromy,

— Jierdye NMpUIyMaTh UHCTPYMEHTHI U TIPUCTIOCOOIEHH S, 3aHUMAsICh KAKOW-TO OTHOM pabOTOM.

HO XBATHUT CYXOW TEOPUM. 1 ITPEJJIATAIO EE HEMHOI'O PASBABUTD BOJI-
IIIEBHOM PYCCKOU CKA3KOW. ITPEXXJIE, YEM ABUHYTbHCA JAJIBIIE, [TIPOYUTAUTE
CKA3KY «PEIIKA» — BbI €e HailieTe BO 2-i YaCTU KHUTH.

Pycckuii menedxcmenm cynpomue amepuxanckozo. Moii 6102

A npoodondicaro ceoli 6noe, 20e MHe nomozaem 6cnoMHums npoueduee JIrooo3namenvHwlil
2eHepanvHblil oupexmop (0anee JIoo603H. 2enoup)

JIt0603H. 2endup — A kak mol cman npenooasamenem mMeHeoHcMeHma?

Aemop — s 006 3mom yoice paccKaszviean 8 nPeovblOyuleli KHuze>, Ho ¢ YO0BONLCMBUEM NOSHIOPIO.

Bpewms ecTb, HO ecTh HeYero
41 pabotan B oqroM 1 ToM ke HMU (0HO BXOI#II0 B OOOPOHHBIN KOMILIEKC) 16 JIeT C OKOHUaHUS
puspaka Briots 10 1992 ropa. Ho B 1991—1992 rr. n3-3a oTCyTCTBUSA peasibHOr0 (PMHAHCUPOBAHUS

3 Tpu menegxmenta B oqHoM ¢takone: Cepust «Pycckuil MEHEIKMEHT>.
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BOCHHO-TIpoMbINIeHHOro Komrniekca (BITK) Ham B TeyeHue Oosiee roga MpakTHYECKH TepecTaiv
TUIATUTD 3apabO0THYIO IJIATY — BbIAABAIM OYMasKKH, rjie ObUIO HAIMMCAHO, YTO HAM HAYHCIIEHO CTONBKO-
TO, a JieHer He Obl10. MHOrHe, B MepBYIO Ouepe/ib CIIeHUAINCThl padounXx MpohecCHil MpeaArpusTHil
BIIK, yiumm padotats Ha 6a3apsl MpoAaBLIAMU — TJIe TIOJyYald peabHble JeHbIH.

INockompKy MBI C K€HOW padOTaid Ha OJHOM TMPEeNNpHUsATHH, OTCYTCTBHE 3apIulaThl CKasa-
JIOCh BEChbMa CYILECTBEHHO. MBI Chesl BCE 3arachl, KOTOPbIE CKOIMWINCH B OJIArOMPHUSATHOE BpeMs
B rorpe0Ge — BMECTO caxapa MOAbENIN BCe 3acaxapyBIlieecsl BApeHbe 32 MHOTO JIET U COJIEHbs, KOTO-
pble XOTh KaK-TO CKPAIIMBAIM KapTOIIKY (KaKhe-TO KPOXM HaM MHOT/IA IABATU «Ha XJieO U BOIY»),
a B JICTHUM MEPUOJL BBIPYUYHJI HAC U CaJl, TJIE Mbl BHIPAIIMBAIIM AJIs1 CE0s1 OTYPLIBl M TOMHUIOPHL.

Ho xorpma crano sicHo, 9To IpocBeTa B ONMVKAUIIHIA TIeprojl He OyJIeT, 5 TOIIeN NCKaTh padoTy.

Pabora B opranmsoBanHoi Hamu Ha mnpennpustud BIIK Ilkone Hay4HOW OpraHM3aluu
tpyna* (HOT) cnenana MeHs1 caMOHAIesSTHHBIM, ¥ 51 PEIIMJT TOTBITATh CUACThsl — HAWTH padoTy mpe-
nonaBaresnisi. Ho padoty B By3e mpernonaBareseM (pU3UKHU sl HEe Halesl — (PU3UKOB ObLIO Kak cOOaK
Hepe3aHbiX. [IpoBes ypok B IIKOJIe — HO HE B3sUIM — WJIM HE TIOHPABWJICS, WJIH, YTO CKOpee BCEro,
He ObUIO peasibHOM HaJ0OHOCTH.

[Nocne caaum KaHAUAATCKUX 9K3aMEHOB 110 SKOHOMUKE CTaJl UICKaTh MECTO MPenogaBaTes KO-
HOMHYECKOH Teopur. OTHAKO K MOEMY YIUBJIICHUIO — MECT He ObUIO, KaK MO3Ke BBISICHUJIOCH — TIpe-
TrojiaBatesiel MoMUTHYECKOM SKOHOMUY (UTO YUTANIACH NPH COLMATU3ME) OBUIO C M30BITKOM, BCE OHU
SKCTPEHHBIM TOPSKOM MEPEeKBATM(PHUIIMPOBATIMCH B PIHOYHBIE SKOHOMUCTHI.

MHe yxe ObLIO BCe paBHO, keM padoTtath (padoueit mpodeccru y MeHsI He ObLIO, 1a U He XOTe-
JIOCh ¢ KaHIUIATCKON MATH B padbouune). M1 BOT B OOJHOM U3 BY30B, OTKa3aB MHE B OYEpEJHON pa3
B paboTe mpenogaBatessi SKOHOMHUKH, MEHsI CIIPOCHIIH: «A Bbl HE BO3bMETECh MPEToaBaTh MEHEIK-
MeHT?» $1 He 3HaJ1 TOr/a TOJIKOM 4TO 3TO TaKOE, HO Cpa3y ke coracuics. bynyun pusukom, s rotoB
ObLT TIpenogaBaTh XOTh aHATOMUIO B MEJULIMHCKOM MHCTUTYTE, JIMIIb Obl TUtaTwiu 3apruary. [lpu
9TOM sI HAMBHO TIOJIaraji, 4YTO MOM 3HAHMSI 110 YIIPABJIEHUIO BpEMEHEM MEHSI CMOTYT BBIPYUHTh.

Ha Bcskmii ciyvaid, B By3ax, Iie MHE YK€ OTKa3ajld OOWH pa3, sl TIOBTOPHO TMPEIJIOKUT
«CBOM pabouue pyKi», HO yXke B Ka4eCTBe MperojaBareliss MeHeKMeHTa (ITPOBAJIIOCh — TaK cpasy
B HECKOJIBKMX MECTax, KTO He PHUCKYeT ...). VI K MoeMy yIMBJIEHHIO TOy4MI BMECTe C MEepPBbIM
MECTOM, ellle [Ba MPUBJIEKATEIbHbIX MPEIOKECHHUSI.

BeiOpaB u3 HUX Ba HanOoJee MEPCIIEKTUBHBIX, sI HAYal padoTaTh B JIByX MECTax OJHOBpe-
MeHHO — Ha 1,5 craBku kyaa npuracwiv (Bonro-Bsarckuii Kagposeiit LleHTp), U Ha mosicTaBKu —
B JIDYTOM BYy3€ — Ha Kadeipe SKOHOMUKHU B HUKETOPOIACKOM MHSI3E. .

A nyist ce0 5 perul, CHavYasIa mpoBey Kakoe-TO KOJMYECTBO 3aHATHH 10 TailM-MeHeIKMEHTY
(TOr/Ia 3TO HA3BIBAIIOCH TEXHHUKA JIMYHOW PabOThl WIIM CAMOMEHEIXKMEHT), KOTOpoe ObLIO y MeHs
B TO BpeMsi CBOeOOpa3HbIM X000H, a B 3TO BpeMsl YCIIel0 MPOYUTATh O MEHEI)KMEHTe B yUeOHHUKaX,
KOTOPBIX, TIPaB/ia, B TO BpeMsi ObUIO KpaifHe MaJio.

Tak 4TO0 — TallM-MEHEIKMEHT MEHsI BBIPyUMJI CBOEOOpa3HBIM 00Opa3oM — He Jajl yMepeTh
C rosoja.

4. YobiBaromasi 0Taua — no4eMy TOJICTeTh BPeIHO

Banomunanue — PUCKHUTE 3aTIOMHUTD OITpe/iesieHre YOBIBAIOIIEH OTIaUU— «HAYUHASL C Onpe-
0eNeHHO20 MOMEHMA, NOCAE008AMENbHOE NPUCOCOUHEHUE OUHUY, NEPEMEHHO20 pecypca (Hanpumep,
mpyoa) Kk HeUIMEHHOMY PUKCUPOBAHHOMY pecypcy (Hanpumep, Kanumany uau 3emae) oaen ymeHv-
Warowuiicst 000a80UHbILL, UAU NPEOeNbHDIL, NPOOYKM 8 pacuenie Ha KaXCOYio NOCAeOYIOUYIO eOUHULY
nepemeHHo20 pecypca»°.

4 o
Bonee nogpo6uo npo mikory HOT uwnraiite B kaure «Tpu MeHeKMeHTa B OTHOM (DIIaKOHE».

3> Makkonnemn K. P., Bpio C. JI. xonomukc: Ipunnumnsl, npodnemsl, nonuruka. B 2-1. — Tammn, 1993.
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7?77 [lonumanue. PaccMoTpuM Tiapy, Ka3aaoch Obl, JaJIeKMX JIPYT OT JIpyra MpUMepoB:

CriopTcMeH KaxIplid JieHb TpeHUpyeTcs (ITyCcTh 9TO OyAeT OeryH Ha cpeHue auctaniym). Eciu
OH OyJeT yBeJMYMBaTh KOJIMYECTBO YaCOB CBOMX €KETHEBHBIX TPEHHPOBOK, TO, HAUMHAS C KAKOTO-
TO MOMEHTA, €T0 pe3yJabTaThl HAUHYT yxyamarbcs. [Touemy?

Komnanus ucnone3yer crpateruio pocrta. Ho ¢ HEKOTOpOro MOMeHTa Takoro pocTa U3IepXKKH
Ha eJUHUILY TTPOU3BOJVMON MPOAYKIIMU B KPYIMHON KOMIIAHWY HAYMHAIOT yBenudnBathcs. C yem
910 cBs3aHo? (Kcratu, B ymomMsiHyTOM MHOUM YYeOHHMKE 3TO sIBJICHHME Ha3bIBaeTCsl OTPHUIIATEIHHBIM
a¢ppexkrom MaciTada. )

Puc. 4. [lepexonst HEKOTOPYIO MEpy POCTa MacIITAOOB IMPOM3BOACTBA, MbI J€JIaeM B €IUHUILY
BpPEMEHHU BCE MEHbIIE

IIpumenenue — IlpuBenute mpuMep, KaKUM OOpa3oM 3HAHHME 3aKOHA YOBIBAIOIIEH OTAAYM
MO’KHO IPUMEHUTb, HAIPUMEP, MTPU MPOBEIEHUN COBEIIAHUI Y PYKOBOJICTBA KOMITAHUH.

Pazeumue. CMOXeM JI Mbl, OTBETHB Ha BOIIPOCHI, UTO BHIIIIE, BHIBECTU CBOE OITpe/Ie/ieHUe YObI-
BaIOIIel OTIa4YM, KOTOpoe OOBSICHUT HAIM Pa3HOIUIaHOBbIe Mpumepbl? (Eciu nmomydurces, 3To 1mos-
BOJIUT «COKPATUTb» OJVH «JIMIIHUI» OpraHN3allMOHHO-9KOHOMUUYECKUI 3aKOH — OMpUUamenvHblii
agpgpexm macumaoa.)

[Tpumensiem 3ppeKTUBHOE (HE MEXaHUYECKOE ) TIOBTOPEHUE — YIITYOJIsIeM YK€ pACCMOTPEHHOE:

S otmeTun, 4to npuuursl 3gppexma om pazoenenust mpyoa No MHeHHIO Ajgama CMmuTa, 310:

— MOSIBJISIETCS] aBTOMATU3M COBEPIIIEHUs JeUCTBUH,

— 9KOHOMUTCSI BpeMsI Tiepexofia OT OIHOTO BUjIa pabOTHI K JIPyromy,

— Jierde MpUIyMaTh MHCTPYMEHTHI U TIPUCTIOCOOTIEHH S, 3aHUMAsICh KAKOU-TO OTHOM PaOOTOM.

Ectp emie mapa mpuuuH — 3TO pasHble CIIOCOOHOCTH y JIONEH, a TaKKe HAKOIIeHWe 3HAHUI
CTIETIMAJIMCTOM, B YACTHOCTH, METOJIOM IPOO U OMIMOOK — CBOMX M UYKHX.

A mouemy, ormeuenHoe Agamom CmutoM, aaet apgekt? 3aech, Cyas 1Mo Bcemy, padoTaeT
TICUXOJIOTUSI:

— aBTOMATH3M COBEPILEHUSI IENCTBUI — 3TO MepeXo]l yIpaBJIeHNsI CBOMMHU IEHCTBUSAMU HA ypO-
BeHb OECCO3HATEIIHFHOTO,

— TIpH TIepexoie OT OJHOTO BUJIA pabOTHI K IPyromMy TpeOyeTcsl, B YaCTHOCTH, IICHXOJIOTHIecKast
MIepeHacTpoiiKa — OHa TpeOyeT BpeMeHH,

— YTO KacaeTcsl pa3HbIX CIOCOOHOCTEH — TO TYT OISATH IICHXOJIOTHS,

— a BOT TO, YTO YaCTO MHE TOBOPHWJIM CJIyIIATeNN TP OOCYXAEHUU STOW TEMbl — YTO €CTh
10 KpaitHen Mepe 4-ast mpuumnHa (B fononHeHne Kk Agamy CMUTY) — HaKOIJIGHUE 3HAaHUM Crieraiu-
CTOM, TO 371€Ch TOTOB TMIOCTIOPUTb, TAK KaK UHCTPYMEHTbI U IIPUCTIOCOONIEHUS — 9TO U €CThb, «MaTepH-
AIM30BaHHOE» B MHCTPYMEHTaX HAKOIUIEHHE 3HAHWI — JII00asi ONTUMAaJIbHAST TEXHOJIOTUsT pabOTHI —
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3TO YK€ CBOETo poja uxcmpymerm. Xotsi cBor HabmoaeHus: Anam CMHT ormucan HECKOJIBKO BEKOB
Ha3aJ nocjie u3yvyeHus: paboTsl MaHy(haKTyphl IO U3TOTOBJIEHUIO OYJIAaBOK, HO MOKHO YBUIETh TOXE
caMoe CerofiHsI — P MCCIIEIOBAHUM pabOThI B CAMOM CJIOKHOM Xai-TeKOBCKON KOMIIAHUH.

! ITpumensiem 3¢ppekTUBHOE (HE MEXaHMUECKOEe) MOBTOPEHHE — YIIIyOJIsieM yke pacCMOTpPEH-
Hoe: YObIBawmasi 0Taava

1. 4 mpocun nogymarh Haj cutyauueit: Cnopmcmer Kaxcovlii OeHb mpenupyemcs (nycms 3mo
oyoem OezyH Ha cpeorue oucmarnyuu). Ecau on 6yoem yseauuusams KOAUUECHBO UACO8 CBOUX edlce-
OHEBHBIX MPEHUPOBOK, MO HAUUHAS C KAKO20-MO MOMEHMA €20 Pe3yAbmarmsl HAUHYmM YXyouamaucs.
Touemy?

OTBeT MpOCTON — CMOPTCMEHY HYXKHO BOCCTAaHABJIMBATH CBOW CHJIBI, MHAUE MOTydyaeTcs Ta
camasi yObIBaloIIasi OTaayva.

Ho mMoHO 3T0 chopMyIMpoBaTh UyTh HHAUE: KAK TOJIbKO HApYyIIAeTCsl rapMOHUS (MEXy Tpe-
HUPOBKOW M OTJBIXOM) —Ha0OoaeTcsl yObIBAIoIIas OT/ava.

2. 41 Takxke MpoCcuI MoAyMaTh Hajl IPUMEPOM:

Komnanus ucnonvsyem cmpameeuto pocma. Ho ¢ nekomopozo momenma makoeo pocma
UB0EPIHCKU HA OUHULUY NPOUZBOOUMOLL NPOOYKUUL 8 KPYNHOU KOMNAHUU HAYUHAIOM YE8EAUUUBAINbCSL.
C uem smo cesazano?

OTBeT TOXe MPOCTOM, KPYyIMHAasi KOMIAHUs TUIOXO yrpasisieTcsi. CHUKEHUE YIpaBiisieMOCTU
MIPOSIBJISIETCS] YOBIBAIOIIEH OTIAueH.

Ho, onHako, kak u B ciiyyae co CHIOPTCMEHOM, MOKHO TOBOPHUTH O HAPYIIEHUH TapMOHHU:

dupma YKCIIeHHO pacTeT, yryOmseTcs: pa3iesieHue Tpyaa MexX 1y NMojipa3aeeHus MU U BHYTPH
nozipazaesneHuii. VI Hy)kHO OueHb XOPOIIIO KOOPAMHUPOBATH pabOTy CHEeUaTM3UPOBAHHBIX MOApa3-
nenenuii. Eciiu Hapyiaetcst rapMoHus (TUT0Xask KOOPAWHALIMS) — UMeeM YOBIBAIOIIYIO OTavYy.

Kcratu, B MeHeKMeHTe HEKOTOpOe BpeMs Ha3a/l JIake MOSBUIICS CHEelUaIbHbe TEPMUHBI —
«TOJICTBIA MEHEJI’KMEHT» U «CTPOWHBI MEHEIKMEHT», OTJIMYAIOIIUECcs YUCJIOM YpOBHEW yrpaB-
nenusi. ToNCTBIN, HEMOBOPOTIMBHIA MEHEPKMEHT TpYyAHEe YIpPaBIsieTCs W MOTOMY IPOUTPHIBAET
PBIHOYHYIO OOPBOY.

3. 4 Takke npocui — [Ipusecmu npumep — Kakum oopasom 3Haxue 3aKoHa yovlearouieli omoauu
MOJHCHO NPUMEHUMb, HANPUMED, NPU NPOBEOEHUL COBEUANHULL Y PYKOBOOCMEA KOMRAHULL.

Tosxe MpoCcTo — He HYKHO JeJIaTh COBEIaHNe CIUIIKOM JATMHHBIM. KopoTkoe coBelanue Toxe
TUIOXO — JIIOIY MHOTO BPEMEHH MOTEPSIIOT Ha IOPOry B coBellaTebHylo KomHaty. Ho, kak u crioprc-
MeHY, Hy’>KHO BOCCTAHOBUTb CHJIbl Y4aCTHUKOB. TO €CTh OMsITh TpeOyeTcst FapMOHUSI.

B xuBoIi pupoe rapMOHMSI IOCTUIAeTCsl JOCTATOYHO KECTOKO — MPOSIBIISIET CBOE JICVICTBUE
€CTECTBEHHBII 0TOOP (CBOETo pona «HpuHsTHE pemenuit [Tpuponoii»).

B opranmzanusx perieHus IpUHUMAIOTCS MEHEIKMEHTOM KOMITaHUH.

WTak, uyto nomydaercsi. 3Hast 3aKOHBI Pa3BUTHS CUCTEM (B YacTHOCTH 3(peKT maciTada, pas-
IeeHre Tpy/a, yObIBAIOIIYI0 OTAA4y ) Mbl MOXEM OOeCTIeUMTh TApMOHHIO MEX Ty ToJCUcCTEMaMH (1 UX
B3aMMOJICHICTBUEM) TaKUM 0Opa3oM, UTO CABUHEM HACTYIUIEHHE yObIBAaIOIIEH OTAauM (HapyIleHUs
rapMOHHUM) Ha 4yTh OOJIee MO3IHUIA IEPHOJ — STO BIIOJHE BOZMOXKHO.

JI7151 ciopTcMeHa 3To MOXKeT OBbITh CrielMaibHasl CUcTeMa TPEeHUPOBOK (Kak y Teitopa, KOTophlit
BBeJ OoJiee ONTUMaJIbHBIE STamnbl padOThl U OTABIXA U, T.O., YBEJIMUYMI KOJTUYECTBO NMEPEHOCHMBIX
YYT'YHHBIX OOJIBaHOB ¢ 12,5 TOHH Ha YesnoBeka /1o 47, 5 TOHH MPH TOM ke (PU3MUECKON yCTAIOCTU
padoumnx — Yem He CIopT).

Takke M KOMIIaHMSI, TIPY KCTOJb30BAHUM COOTBETCTBYIOIIMX METO/IOB YIIPABJICHHUS] MOXKET
OBITh TUTAHTCKOM (CKaxkeM, kak IBM), HO yripaBisieMoi Jiyuinie, yem 6osiee MesKast (TOT e POIHOU
(mockombKy 51 HUkeropopell) Mue ['A3).

HY, A YTOBbl HAM HEMHOI'O PABBABUTD HE TAKVYIO VX ITPOCTY1IO TEOPUIO,
PEKOMEHYIO I[TPOYNUTATDH BTOPYIO CKA3KY «TEPEMOK». ECJIU KE Bbl CEGS CUU-
TAETE [MPOABUHYTBHIM TOII-MEHEI)KEPOM, TO BAM TTPEJJIATAETCA
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CTATbS «YHUBEPCAJIBHBIN COJIJAT JIJ11 BU3HECA», TAHHAS B TPETHEU
YACTU B ITPUJIOKEHUNU k maparpacdy Pedepar mis Ton-menemxepa.

Uro kacaetcs Bompoca «[loueMy BpemHO TOJNCTETh?», TO OTBET MOMPOOYWTEe HAWTH CaMH,
HE BCE )K€ MHE OTBEYaTh.

Pycckuii menedycmenm cynpomus amepuxkarnckozo. Moii .10z

JIt0603H. 2endup — A Kak mol HAOYMAN CMAMb KOHCYALIMAHMOM NO YNPABGAEHUIO, Q1000-
nuimHo?

A8mop — 5mo mooice camocmosimenvHas UCMOpUst, KOMopas HauaAacb 0080NbHO 3a0ABHO.

«[TOKA’KUTE MHE PYCCKOI'O 9KOHOMMUCTA !»

Eme He KOHCYJIbTAHT, HO Y2Ke He COBCEM Ipernoj

Hcropus sta mpousoiuia B epBbie ToIbl MO padOThl B HUKETOPOICKOM HHSI3E.

Bruto Ha kadenpe s5KOHOMUKHM HAac TOrJa BCEro 3 IUTATHBIX MPEINoa, BKIOYAs 3aBEAYIOLIYIO.
JIBoe Beau 3aHATHUS 10 SKOHOMHYECKOM TEOpUM, a S MO Criell. AUCUUILIMHAM YIPaBJIEHYECKOrO
HaripasyieHusi. Hy u, koHeuHo, 6omnee aecsaTka MpUIILIBIX MTPENOIOB C IPYruX BY30B (Mbl, B CBOIO OUe-
pelb, Toxe MmoApadaThIBaIM — KTO I7Ie B Pa3HBIX By3aX U 00pa30BaTe/IbHBIX MPOEKTAX).

W Bot BApyr npuderaer kK HaMm Ha Kadeapy OOvH U3 UHUIUATOPOB SKOHOMUYECKOTO JAOTIOHU-
TesIbHOro 0OpaszoBanus B uHs3e — Hekro. U roBoput: «K Ham B yHMBepcHUTET prexas ¢ BUBUTOM PeK-
Top «[lapmxka-8» — dpaniy3ckoro yHusepcutera ¢ kopiycoM cryaeHToB B 20 000 yenosek. A ere
MIEPBBII IPOPEKTOP ITOTO BY3a, CIEUUATM3UPYIOIIUIICS Ha SKOHOMUYECKMX BOIPOCAX, B YACTHOCTU
B OAHKOBCKOM cpepe, OH-TO U MOMPOCUIT «IIOKa3aTh €My PYCCKOTO SKOHOMHCTa». A s ke TOBOPIO,
YTO IITATHBIX HAC OBUIO BCErO TPOE, OCTAIbHBIE PEIKO 3aryIsAbIBAIN — OETau ¢ By3a B By3 U [TOMMATh
uX OBUIO MOYTH HEBO3MOXKHO.

B 3TOT neHb Kpome 3aB. KAOMHETOM M MAIIMHHUCTKHM Ha Kadeape U3 MperoioB ObLT TOJIBKO
s1, OIBITHBIE MPENoaBaTe/Ii SKOHOMUYECKOW TeOpUH (Te BOE, KaXIblil C MOYTH ABAJLATUIETHUM
CTa’keM TeIarornyeckor paboThl) — OTCYTCTBOBAJIH.

W BOT MeHS NOILTH, KaK CJIOHA, TOKa3bIBaTh (PpaHIly3cKOMY 9KOHOMUCTY. [1pu 3T0M MHE ObLIO
CTPOr0 HACTPOr0 HaKa3aHO: «BaM roBOpUTh HUYEro He HY’)KHO, Mbl CaMH BCE YJIaAUM».

Hy u Havanu cBoe oOlIeHre — MHUIMATOPBI OPTaHU3alMU B TO BpeMsl OTIEIeHUs] MeXKIyHa-
pomHoro OM3Heca MHS3a U Hepa3rOBOPUMBHIN «CJIOH» TIO[ HA3BAaHUEM «HACTOSIIIUH KUBOU PYCCKHI
9KOHOMHUCT». | OBOPUJIM OHU MO aHIIMIACKU (TaK Kak (ppaHIly3 UM XOPOIIIO BJIAAET).

S cupen m cnyian, HUYEero He MOHMMAJT — Tak Kak aHIIMICKUIA TOJIbKO cefiuac Havyasl MOTH-
XOHBKY M3y4arhb. CHKy U aymaio — 3a4eM MeHs ro3aiu? U pemmn yro-HuOyap ckazars. M roBopio
IO PYCCKU: «A MOXHO s rocrionuHy Padpy 3amam Borpoc» (ero 3saiu Peno ®aodp).

[Iperoap! MTHOCTPaHHBIX A3BIKOB CO CTPAXOM HA MEHs NOIVIS/ENN U C YKOPU3HOM — MOJI, Mbl
TeOs1 XKe MPeayNPexR TN — CUAA MOJTYM, KOTAa B HEJJABHO 3aK PITHINA ropo/] [ OpbKuil ipuexany Bak-
HBIE JIS1 MEXK/1yHAPOJHbIX KOHTAKTOB YHUBEPCUTETA MHOCTPAHLIBI.

A rocionun ®adp BAPYT BCHOMHMUII, YTO OH IIPOCHJI TIOKA3aTh €My «KHBOTO PYCCKOTO SKOHO-
MHCTa» (2 MEHsI eMy YK€ TaK Y MPEICTaBUIM B Hauajle pa3roBopa) U ¢ yA0BOJIbCTBUEM COITIACUIICS
BBICJTyIIIATH MOH BOIIPOC.

«[ocnoguu ®abdp, — MpoMU3HEC 51 HA YHCTOM PYCCKOM sI3bIKE (2 Ha KAKOM eIlle SI3bIKEe TOBOPST
,»JKUBBIE PYCCKME 9KOHOMUCTHI ), — Bac MOeT MHTEpecoBaTh TeMa KOHBEPCUM BOCHHBIX IPEATIPUs-
TUN >

Moii Borpoc ObICTPEHBKO TepeBey Ha (ppaHIy3CKuil (TaM ObUT U EpeBOAYMK (crierr 1o (paH-
I[y3CKOMY TEpeBOy C ITOrO K€ MepeBOAYECKOro (hakynpreTa, riae Obula «3apUKCHpOoBaHa» Halla
Kaeapa SKOHOMHUKH), HO JIO 3TOrO MOMEHTa OH He TpedoBaicsi. Padp CHIBHO OXUBHJICS, CKa3al,
YTO 3Ta TEMa €ro CUJIbHO MHTEPECYeT, TaKk Kak BO PpaHIMU TaKXe MHOTO MPENpUATAN padoTaeT
Ha 0OOPOHY U TaM TOXe TaKasi TeMa eCTh.
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Uepes KOPOTKOE BpeMsi, BECh Pa3rOBOP I YKe TOJIBKO MO TeMe KOHBEPCHH OOOPOHKH (T 5
mpopadoTa 16 JieT) U y&Ke TOIBKO C «KUBBIM PYCCKUM 9KOHOMHUCTOM» (5 ceOs1 9yBCTBOBAJI IOUTH KaK
oTKpeiBaTes b CeBEpHOrO MOJTI0ca — HACTOSAIINI SKOHOMUCT U B Poccru, /1a erne B Takoi TiryOrHKe !)

Ha cnenyrommii eHb 4yTh B3BOJTHOBAHHBIN JEKaH (ITO ObLT CaMbIil 3aMevaTe IbHBIN YeJIOBeK,
C KEM MHE IIPUIIIOCh BCTpeTuThes 3a 10 sieT Ha nepeBoaueckoM (akyibrere — [Iponun B. H.) mue
cooOmut, yTo rocrioauH Padp xenaet MpoAoKUTE CO MHOW Pa3rOBOP IO KOHBEPCHUH. §] OTBETHII TaK:
«Bnagumup HukonaeBud! D1o noxosxe yxe Ha HACTOSIIIIE CEPbE3HBIE MEXKJyHAPOAHBIE IEPETOBOPHI.
W nmotoMy MHe HyKeH MEepeBOAYMK C (DPAHITY3CKOTO M YTO IMOJIaraeTcsl B TAKMX CIydasiX — YTOObI
MOXHO OBLJIO TIOTOBOPUTH, ONUTH KObe U mp. [lekaH cKkaza — yke BCe €CTh, BpeMsi BCTPEUH TaKOe-To.

Uepe3 oueHb KOPOTKOE BpeMsI MEHsl Ha3HAUMJIM MPUKa30M Mo yHuBepcutery «KoopauHaro-
POM POCCHICKO-(PAHITY3CKUX SKOHOMHUECKHX IPOrpaMM» (TIpaBaa 0e3 OIuIaThl, 51 B TO BpeMsi pado-
TaJl CTapLIMM IpenogoM Kadgenpbl), MUHUCTEPCTBO MHOCTPaHHBIX Jen PpaHimy (I0YeMy OHO,
Tak 1 He MOHSUT) BBIAEIWIO IPUIMYHYIO CYMMY Ha POCCUICKO-(PPaHIly3CKUI TPOEKT 110 KOHBEPCHUM.
ITOI CyMMBI XBaTHJIO HA TIOKYITKY HEOOJIBIIOr0 KOMITBIOTEPHOTO KJlacca JUIsl HaIllero WHs3a, u3/a-
HU$1 POCCUICKO-(PPaHITy3CKOIr0 TPEXTOMHHMKA [10 KOHBEPCUU, HEKOTOPOE KOJIMUECTBO MOE3A0K HAILIUX
B0 ®panumio u rocrionguHa Padpa ¢ koywteramu B Poccuio.

A s ocTaJsicsl Kak MHUIMATOP TaKOro MpoeKTa (MMM OI0KeT yxe 0e3 MeHs) — HO 3TO elle
OfiHa UCTOpHUSI OyAYIIEro KOHCY/IbTAHTA.

Ho rnaBHoe, 4TO 51 BRIHEC U3 COOBITHI TeX JABHUX JIET: s MOTY 3apalaThiBaTh JAEHBIU, MYCTh
TMOKa JJIsI perroHa M cBoero By3a. Ho KTo MHe MelaeT 310 Havarh jAenarh ajs camoro ceos. Toraa
S peIlInJI CTaTh KOHCYJIBTAHTOM I10 YIPABJIECHUIO.

Obewannvlii cosem: ecau eam ckazanu: «Cuoume u MoAuUmMe», 0053aMENLHO CO2AAULALINECD,
HO, XOM s PUCK KOHEUHO Jice ecmb, deaatime Haobopom!

5. Hayunbiit meTo — «CoBet croumocthio 25 000 qossiapoB»

Mpbl ponoKaeM NPUMEHSATh KJIACCUYECKYI0 METOAOJIOTHIO: 3allOMUHAHUE — MOHUMAaHUE —
MPUMEHEHUE — pa3BUTHE.

3anomunanue — MHe HpaBUTCS BapUaHT HAyYHOIO METOAA B BHUJIE TPEX MOAINPOLIECCOB —
Hao6monenue — Ananus — Cunres.

THonumarnue.

D¢ deKkTUBHOE yIpaBJIeHUE — 3TO, B IEPBYIO OUYEpelb, YMEHHE TPUMEHSATh HA MPAKTUKE Hay4-
HbIM Noaxoz. PaccMoTpyuM 310 yTBEpKIeHNE HAa U3BECTHOM ITPUMEpE.

JI. 3aiiBept® paccka3biBaeT WMCTOPHIO, M3BECTHYI0 Ha 3amaje, Kak «COBET, CTOMMOCTHIO
20 000 ponmnapoB».

«Yapnp3 IlIBad, Oymyum mpesupeHToM Kommanuu «bermxsm Cruim», TOCTaBUI Tiepes
VBom JIu, COBETHHKOM I10 MPEIIPHHAMATEICKON JIeATeIbHOCTH, HEOOBIUHYIO 3a/1auy: «[lokaxkure
MHE BO3MOKHOCTh JIYUIIIETO MCIOJb30BaHUs MOEro BpeMeHu. Ecim BaM ynmacres 31O chenatb, s
yIUlady Bam JI0OOW FOHOpap B pa3yMHBIX mpenenax». Jlu npemtoxun [IBady jmct Gymaru u cka-
3a1: «COCTaBbTE CUCOK BAKHEUIIUX JEJI, KOTOPbIE Bbl JIOJKHBI CHIENATh 3aBTPa, U IPOHYMEpyUTe
MX OYEepPEIHOCTh B COOTBETCTBUU CO 3HAYMMOCTBI0. 3aBTpa yTpoM HaYHUTE ¢ 3a1aur N1u paboraiite
HaJl Hell 10 TeX Mop, MOoKa OHa He OyJeT peiieHa. 3atem mpuctynaite kK N2, HO He UAUTe Aajblie,
TI0Ka He BHITTOIHUTE 1 3TO Jeno. U tak ganee. Jlaske eciv BB HE CMOsKETE BBITIOJIHUTH BECh CBOH ITJIaH
Ha JIeHb, K KOHILy JHS OyIyT, M0 KpalHel Mepe, 3aBeplIeHbl BaKHENIINe 1esax».

6 Saiigepr JI. Baute Bpemsi — B Bammx pykax. (IIpum. DToT npriMep s yxe NpuBoaMI B KHure «Tpu MeHemKMeHTa B OHOM
pmakoHe»).
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Cryctst Heckonbko Heaenb [11Bad mpucnan JIu yek Ha 25 000 momtapos. [To3gHee oH ckazal,
YTO 3Ta MPOCIyIIaHHAs UM JIEKIMS ObljIa CaMOH CTOSIIEN U3 BCEro TOrO, YTO OH YCBOWJI 32 BpeMs
CBOETr0 MEHEKMEHTa.

JaBaiiTe mpoaHaTM3MPyeM 3Ty UCTOPUIO, UCTIONB3Ys AJIs1 3TOTO JIEMEHThl HAyYHOTO METO/A:

HAB/IHOJJEHUE |— | AHAJIM3 |—| CHUHTE3

Puc. 5. DnemeHTs HayyHOrO MeTONA

B coBere Boma Jlu cocraBiieHue nepevHsi el — 3TO MOMbITKA «HAOA00eHUst OyIyILEero».
«AHaau3» — 310 KJaccuuKanys J1eJ1 Ha BaXKHbIE U MEHEe BaXKHbIE, a «CUHMe3» — 3TO IUIaH BBINOJ-
HEHUs JIeJl, COCTABJIEHHbI HA OCHOBE YCTAHOBJIEHHBIX IPUOPUTETOB.

Ha niepBbIii B3I, B pacCKa3aHHOM MCTOPUU BCe /10 OaHATBHOCTH OYEBU/IHO, HO HE TOPOIIH-
TeCh ¢ BeIBOfIaMU. [IpriMeHeHre HayqHOTro MeTo/1a K BBIIOITHEHHIO TAaKOH IPOCTOM paboThI, Kak mepe-
TACKMBaHME YyT'YHHBIX OOJIBAHOK, Mo3Boimiio ®. Teiiopy yke mpy MepBbIX SKCIEPUMEHTaX TOBHI-
CUTb ITPOU3BOIUTENILHOCTb TPY/A B... YETHIPE pasa.

IIpumenenue — 6 HAWUX NAAHAX AKMUGHOE NPUMEHEHUE HAYUHO20 MEMOOd C Ueablo npuobpe-
MEHUsi COOMBEMCMBYIOUUX HABLIKOS U YMeHUll. A TIOKa MOMpoOyiHTe MPUMEHUTh HAYYHBIA METON
K KaKOMY-TO Ba)XHOMY IpOLIECCy YIIpaBJIeHUs B Balllell koMitaHui. Hanpumep, ¢ 11e/1bio0 OBBICUTD
3 (pEeKTUBHOCTH MPOBEEHNSI COBEIAHMIA. Pe3y/bTaTel TAKOrO MpHMMEHEHHsI MBI 00513aTEJIbHO 00Cy-
JUM.

Pazeumue — Yto nonyvaercsa. Eciim HaydHbI METOA MOKHO OAMHAKOBO 3((PEKTUBHO IIPUME-
HATH B ynipaBieHnu ¢pupmoii u B Taitm-menexmente (TM), To TM MOKHO MCHIO/IB30BaTh KaK HEKYIO
TUIOIIA/IKY JUTSl OTPAOOTKH LIEJIOTO psijia YIIPAaBIEHYECKUX TEXHOIOTHH.

Yro 310 Ham Jaer? MeHelKMEeHT— 3TO M HayKa M UCKyccTBO. M moTtomMy Al OCBOEHHUs
PETyJISIPHOTO YIIpaBJIEHHsI 3I0POBO, €CIIM UMETh HEKUH «YIpaBJIeHYeCKUN OacceiiH» — Tjie MOKHO
noyuuthes iaBatb. A TM MOXHO TOra paccMaTpuBaTh Kak MeHekep-TpeHaxep. B uactu 3 mbl
UCIIOJIb3YEM 3TOT TPEeHaXep [UIsl OBBIIeHNsT 9((DEKTUBHOCTH JIMIHON PaObOTHI.

Tema nHomep 3 (npoaos:kenne) — MeHe’)KMEHT — IOHSTUHHBIN anmapar

Mbl nposomkaeM MPUMEHSITh KJIACCUYECKYI0 METONOJIOTHUIO: 3allOMUHAHME — MOHUMAaHue —
MpUMEHEHUE — Pa3BUTHE.

! PaccMOTpUM HECKOJIBKO OMPEAETIEHU, YTO TAKOE MEHE)KMEHT.

1. V Ilurepa [Ipykepa 3TO 3By4aJO NPUMEPHO TaK — 6UO OessMenbHOCmU No KOOPOUHA-
uuu nr00eli, NPePauarOUiULL HeOP2AHU3OBAHHYIO MOANY C UENEHANPABNEHHYIO U NPOUZBOOUMENLHYIO
epynny.

371ech KJII0YEBOM TEPMUH — KOOPAWHALIUS.
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2. B yueOnnke M. MeckoHa u p. «OCHOBBI MEHEKMEHTa» MEHEIKMEHT OIpeesieTCs] uepes
(byHKUMM yNIpaBJEHUS.: MEHEOHCMEHN — MO NPOUECC NAAHUPOBAHUS, OP2AHUZAUUU, MOMUBAUUU
U KOHMPOASi RO 00CmudiceHuro yeneii opeanusayuy ((PyHKUIMU YIPABIECHUS BbIIEIEHBI KYPCUBOM).

[Tpuyem y M. MeckoHa (1 ip. ero COaBTOPOB YYeOHMKA) IPUHATHE PEIIEHUI 1 KOMMYHHUKAIIUH
paccMaTpHBAIOTCS KaK 0co0asi KaTeropusi — He (PyHKIMY YIIPaBJIEHHUs], & HEKHE CBSI3YIOIINE ITPOIIECCHI
(MBI 3Ty Temy OyzieM elre oAPOOHO pa3oupPaTh B CIIEAYIONMIEH YacTH).

3. B To Bpems Kak napa U3BECTHBIX MHE 10 KHUraM aMepUKaHcKux crenyanuctos (M. Ancopd
u P. Ako(pd) paccMaTpuBaioT meredrncmenm, 8 nepayio ouepedsb, Kak NPouecc NPUHSIMUSL PeUeHull.

Kaxoe sxe orpezenenye U3 rnepevncaeHHbIX caMoe BepHoe?

A moKa BHl AymaeTe HajJ TUM BOIPOCOM, MOXKETe IMPOAOIKaTh, YBaKaeMble MEHEIKEpH,
MPAKTHYECKH NpUMEHsiMb YIPABJICHUE B CBOEH MOBCeTHEBHON padoTe (TTOCKOIbKY BaM MPUXOJUTCS
Y KOOPAMHUPOBATh CBOMX MOIYMHEHHBIX, ¥ IPUHAMATH PEIIeHHUs], U peaIM30BbIBATH MIEPEUHCIICHHBIC
(byHKIIMM yrnpaBieHus1), OpoBepras, T.0., MOM Te3HC, YTO MEHE)KMEHTA B Halllel CTpaHe ellle Toj-
KOM TIOKa HeT.

Pycckuii menedxcmenm cynpomue amepuxanckozo. Moii 6102

JIto603n. 2enoup — Paccrkasicu, HACKOAbKO MSIHCENO CIMAMb KOHCYALIMAHMOM NO YNPABAEHUIO ?

Aemop — 5mo oueHb NoYUUMeNbHAS UCIOPUS, 5 M020a HAYaAA padomams KOHCYAbMAHMOM
1O COBMECMUMENbCMBY, NPOOONHCASI NPEN00a8aMb 8 HUXMCe20POOCKOM UHSI3e HA OMONEeHUU MeXHCOY-
HapoOHoz0 Ousneca. Imo ovin 1996 200.

Hcropus nepBasi — 0 TOM, KaKk MbI IIOJY4YHJIH IEPBYI0 KOHCYJbTAMIO «HA XaJABY»

B nepBbiii roz1 Halel npeanpruHAMATEIbCKON eI TeTbHOCTH Mbl PEIIMIA CXOOUTh Ha «Oec-
TUIATHYIO KOHCYJIBTAIMIO JJ1s1 OM3Heca», KOTOPYIO MPOBOAMIIA IPyMIa HUKETOPOACKUX Mpodeccro-
HaJIbHBIX KOHCYJIbTAHTOB JJ1s1 IPOIBUKEHUSI CBOUX YCITYT.

S oOparumiicsi K CBOMM KOHKYPEHTaM CO CTPaHHOH MpOcbOoil — «Mbl HEJABHO TOXKE HAYaIH
3aHUMATbCSl KOHCYJIBTAIIMOHHOM [JEeSITENbHOCTBIO, MOACKAXUTE, KaKk Obl HaM TOOBICTpee pacKpy-
TUTBCS 7»

Bupnasmmii Busisl npodeccHoHall, He MOPTHYB I71a30M, OTBETHJI HaM Tak: «$1 Obl TOCOBETOBAT
BaM HavaTh C aKTMBHOWM MyOJMKAIMK CTaTel M0 MEHEIKMEHTY, CKa)keM B eKeHeebHUKE HUKEro-
POICKUX MpenprHUMaTeselt ,,bupxka®, 9roObl Ipo Bac y3HAIN MOTEHIMAIbHBIC KIIUEHTbD».

Mp1 noGnarogapuii mpogecCUOHaNa U CTAJIM CTPOTO CJIEI0BATh €r0 PEKOMEH AU sIM, TIpUiep-
KMBASICh UX JIO CETOIHSIIHEro JHSA (TOJbKO CErofHs 3TO YK€ CEpUM CTaTell HE B MECTHOM €KeHe-
AeNbHUKE /17151 OM3Heca, a B MPOUIIbHBIX KypHasax).

CHauaza MpUIUIOCh HAYUUTbCS MUCATh MOMYJISIPHBIE CTaThbHU MO YIIPABJIEHUYECKON TeMaTuKe,
3aTeM STU CTaTbM CTAJIM M3peAKa Inevaratb B «bupxke mmoc kapbepa» (Kapbepa), 4yyTh mosxe
CTayiu MyOJIMKOBATh IIeJIble CEPUU HAIMX CTaTel, MOC/e Yero ylalaoch BHIMTHA Ha MPOCTOPHI CaMOU
«bupxun» — exeHenebHUKA HUKETOPOJACKUX MPeIIIPUHUMATENIE!, I11e BpEMEHAMU BBIXOJWUJIU LIEJIble
TI0JIOCHl C YKa3aHUEM B KOHIIE CTaTell HallMX peKBU3UTOB. [IpaBaa, oueHb CKOpPO MBI y3HaJlM, UTO
Hallli TOTEHIMAJIbHBIE KJIMEHThl HE YMTAIOT HE TOJIBKO MECTHBIX JEJIOBBIX Ta3eT, HO U HHUKaKuX
BOOOIIIE, pa3Be UTO B Cllyyae, KOrja TaM OMmyOJMKOBAHO MHTEPBBIO C CAMUM IPEANPUHUMATENIEM.

CripaivBaetcsi, CoXaJielo JIM sl CErO[Hs, YTO MOCTYIIAJICS TOr/Ia peKOMEeHIAIMi mpodeccuo-
HaJla, peann3alysi KOTOPhIX MOoTpedoBaia CTOBKO BpeMEHH U CUJT?

Koneuno e, Hetr. Hanpumep, cepust crareit mo Taiim-menemxmenTy (6onee 20 crateit), omy0-
nmvkoBaHHas B «Kapbepe» B 1997 ropy, jersia notomM B OCHOBY MO€# IEPBOM KHUKKH IO TIEPCOHAITb-
HOMY MEHEKMEHTY, BTOPOMY M3IaHHIO KOTOPOW Jaxe Jayu opUIaIbHbIi rpud «YduebHoe moco-
Oue Mo CrenMaabHOCTH «MeHeKMEHT».

WTtak, Mo 1osie3HbIi COBET (YTOObI BAM COKOHOMHTH BPeMs Ha MOCEIeHUE «OeCIUIaTHBIX KOH-
CYJIbTalIMi OT TPO(PECCUOHATIOB» ):
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He paccmpaueaiimeco 3ps, ecau OaHHwlil npoghecCUOHANOM co8em He NPUHEC OHCUOAEMO20
pesyavmama: nooymaiime, Kakyro MONMCHO U361e4b NOAL3Y U3 MO20, YMO NOAYUUNOCL HA NPAKIMUKE
Om peanu3auyui maxKozo cosema.

6. MeTo10/10THsI MEHEI?KMEHTA — TPH
KHTA HA KOTOPbIX CTOUT MEeHE?’KMEeHT

MBbI TpooIkKaeM MPUMEHSTh KJIACCUYECKYI0 MeAarornyeckyto MEeTOA0OTMIO: 3alIOMUHAHUE —
MOHMMaHNE — IPUMEHEHUE — Pa3BUTHE.

Ho eme ectb MeTofo0rus caMoil HayKu M IMPAKTUKU YIPABJIEHUs — €€ Mbl ceiyac U HauHeM
paccMaTpuBaTh.

3anomunanue — DTa METOHOJIOTHSI BKIIIOYAET B CEOST CUCMEMHDIL, CUMYAUUOHHBIL U NPOUecC-
HbllE NOO0X00bl. YTIIPOILEHHO KaKAbI U3 9TUX KUTOB, HA KOTOPBIX CTOUT MEHE)KMEHT, 3TO:

Cucmemmplii n00x00 — pacCMOTpeHHE 0OBEKTOB KaK CUCTEM, COCTOSIIIINX U3 B3aMMOCBSI3aHHBIX
yacrel (nmoacuctem). PrpMa — NpuMep UCKYCCTBEHHOW CUCTEMBI.

IIpouecchbiii n00X00 — pacCMOTPEHUE TeX WM UHBIX IEMCTBUI B BUJIE B3aUMOCBS3aHHBIX MTPO-
tecco (mopamnporuieccoB). [Ipumep — HayuHbIll MeToA (HaOMOAeHUe-aHAIN3-CUHTE3) — 3TO IpUMep
npoliecca UCCIe0BaHNs Yero-1uo0 (P STOM, IPUMEHsIs1 HAyYHbI METO/, MOKHO ONITUMU3UPOBATh
TOT WJIM UHOW OM3HEC-TIpoliece).

CumyauuonHvlii n0O0X00 — 3T0 y4eT KOHKPETHOM CUTYalUH IPU NPUHATUNA PEILEHUN — JeJIaTh
TaK, WIU UHaYe.

Cucremubiii  MpoueccHbii CUTyauMOHHbIN
noaxop, noaxopa, noaxop,

Puc. 6. MeHeJ:)KMEHT CTOUT Ha TPEX KUTAX — CUCTEMHOM, IIPOLECCHOM U CUTYallTUOHHOM I1OM-
Xogax

Tonumanue.

Paccmorpum Ha npumepe CHUcTeMHOro moaxoza.

MpI ¢ BaMH Hayaid aKTMBHO 3HAKOMHTBLCS C OPraHU3aIIMOHHO-9KOHOMUYECKUMU 3aKOHAMU:
pazzeneHueM Tpyaa, 3¢gdextom macirada, yObBaKOIIeH OTaauei.

OpHako, mosaraio, 4to s Bac CHJIBHO YAMBIIIO, KOIJa CKaXy, YTO MEpPEeUrCIeHHBIE 3aKOHBI
HE UMEIOT K MEHE/IKMEHTY HMKAKOTO OTHOIIEeHUs. DTH 3aKOHBI HAM PACCKa3bIBAIOT KAK YCTPOEHBI
CHCTEeMBI, TI0O KAKUM 3aKOHAM OHHM Pa3BHBAIOTCS — PACTYT, B XOle pocta mpoucxoaut audepeH-
nuanys (pasaeneHue Tpyaa Mexay MOICKCTeMaMu), B KAaKOW-TO MOMEHT MPOsIBIIsIeTCs] YObIBAIOIast
oTava.
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YenoBek — MOPOKAEHUE HE TONBKO OOIIECTBA, HO M Mprpoasl. OOpaThTe BHUIMaHUE HA «pa3-
JeJieHue Tpyda», KOTOpoe MpUpoja Mpou3Besia B YEJIOBEKE — Kak/blii OpraH, BKJIIOYas 5 OpraHoB
YYBCTB, BXOAUT B cucteMy (YesoBeK) v TPy 3TOM BHINOJTHSIET CBOM CHEIIMATM3UPOBAHHbIE (DYHKITUU.

[Noxanyit mepBbIM O TOM, 4YTO pasfeiieHue Tpyaa M 3(pdekT macmrada sBISIOTCS BCeoO-
MU 3aKOHAMU OpraHU3alliK TOJMETUJT BHITYCKHUK METEPOYPrcKOro TeXHOJIOTMUYECKOro MHCTUTYTA
Kapoms Apmamenku, a 6onee riyOOKO pacCMOTPEN 3aKOHBI Pa3BUTHsI CUCTEM JAPYTOM POCCHUICKHIA
uccienoBareb — A. BormaHoB (MaJMHOBCKUI), OTKPBIBIIMI, B YaCTHOCTU, 3AKOH PACXOMCOe-
Hus (qudpepeHIaliy 4acTel CUCTEMBI).

Buvickadwcy kpamony.

Bcewm u3BecTeH oMH U3 COBPEMEHHBIX METOJOB YIPABJIECHUS — TAK HA3bIBAEMbI PEMHKUHU-
PMHT, KOTOPBIH CBSI3BIBAIOT C UMEHAMH JBYX 3apyOeKHBIX Iypy MEHEKMEHTA.

(EcTh KOHCYBTAIMOHHBIE (PUPMBI, CTIETUATU3UPYIOIIUECS HA PEUHKUHUPUHTE, & HEKOTOPhIS
(pupMBI CJIOBO pEUHKUHUPUHT B3sUIM B CBOE Ha3BaHUE. )

OpHaKo MHe TIPEICTABIISAETCS, TIOCKOJIBKY pas3ziesieHue Tpyaa u 3(pdekT MaciTada — 3T0 3aKOHBI
MIPUPOIBI, TO OOPOTHCS C HUIMU — HEPa3yMHO, JIyUllle UX MOHSTh U UCTIOIb30BaTh.

(Kak nanpumep, uzsectblid Hlanupo (1 ero coasrop I'. AnbTiryiiep) UCHONB30BaIA OTKPHI-
ThIe MU 3aKOHBI Pa3BUTHSI TEXHUIECKUX CUCTEM IJIs1 pa3padOTKU TEXHOJIIOTUU U300peTaTeIbCTBa).

PevnxuHUpUHT, 3TO, B ONPEIe/ICHHOW CTETIeHH, MOIMBITKa OOPHOBI C IPUPOION — OHA BITOJTHE
BO3MOXHa (B OTIMYMe OT OOphOBI ¢ 3akOHaMU HBIOTOHA) — TaK KaK OpraHW3aIys — CUCTeMa MCKYC-
cTBeHHas1. D(PPEKTUBHO JI ITO — BOIIPOC HE TAKOU MPOCTOM.

Ipumenenue

CnparmmBaetcs, a rje e Toraa MEeHeIKMEHT, eCJU U pasziesieHre Tpyaa u 3¢ dekT macirada
1 yObIBaKoIIas OTaaua ecTh OOBEKTHBHBIC 3aKOHBI PA3BUTHSI CUCTEM, HO HE MEHEKMEHT?

Opranu3zaiysi, TOBTOPIOCh, CHCTeMa MCKycCTBeHHas. M MeHekKMeHT KOMITaHUW TTPUHUMAEeT
pelieHre (BOT T/ie HAYMHAETCS YIpaBJieHNe) — Kakylo TIyOuHY pas3jieieHus Tpyja MPUMEHHUTh, KOTia
OCTaHOBUTH WUCIIONIb30BaHUE dPdekTa MacmTada pacTyliel opraHu3ayy, YToObl He TPOSIBIIIACH
yOBIBaIOIAs OT/Ia4a U JIp.

Pazeumue

CMmoskeM Jii Mbl ¢ BaMu 4TO-TO clieniaTh 1Mo YacTy Pa3BUTHSI CUCTEMHOT'O, TIPOIIECCHOTO U CUTY-
AIIMOHHOTO MOXO/IOB — 3TO BOMPOC OYAYIIero (€C/u y Hac TOIyYrTCs U OyJIeT I STOrO Cepbe3HbIN
MOBO/I, KTO 3HAET).

Bo emopoii 2naee mvl paccmompum npumeHerue nPoUeccHoz20 no0xXooa K paccmompeHuio PyHK-
WUl YynpaeneHusi, Ha CUCHEMHbIL NOOX00 Mbl OYyOeM ONUPamMbCs NPU AHAAU3E OP2CIPYKMYP, d CUMyY-
AUUOHHDBLI NOOXO0 Y HAC AKMUBHO UCNONb3YEMCsl NPU AHAAU3E PAOA YNPABNEHUECKUX UHCIPYMEHINO8
(cm. npunodscerue k 3 uacmu — peghepam onst Mon-meHeoxHcepa,).

Pycckuii menedxcmenm cynpomue amepuxanckozo. Moii 6102

JIt0603H. 2endup — A Koncynemanmy mpedyemcst ¢ padome uyecmeo mopa?

Aemop — 3mo xopowuii eonpoc. Omeeuy Ha Hezo euje OOHOU UCOPUell, 8epHee NPOOONICEHUEM
npeovloyusell.

Bozoywmnwui wap nonan é nonocy 2ycmozo mymarna. Ha 3emne edsa 6uoHwl
ouepmanusl uenogexkd. «Buvl He ckadicume, 20e s HAX0XHCYCb ?», — KPUKHYAU C Wapa.
«Bol naxooumecv Ha 6030ywHOM wape», — omeemuau ¢ 3emau. «Haeseproe, 6vi
pabomaeme KOHCYAbMAHMOM ?» — 2aPKHYAU C wapa. «/la, a Kak évl 002a0aaucs ?»
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«HOI’I’!OM]/, unio nio1bKO KOHCYNbMAHMbl YMerni dasamv aOCONMOMHO npaeu.JibHole,
HO CO6EPUEHHO becnonesHvle cosenmbly.
sz cmapolx aHeKO0mos npo KOHCYAbMAHMO6

BTopas KoHCYIbTAI[HIO «HA XAJSIBY»

Uepe3 HECKOJIBKO JIET, KOT/ia B ra3eTe MOsBUIIOCH OUYepeJHOe OObSIBIEHHE O «OeCIUIaTHBIX KOH-
CYJbTAIUSX MPO(PECCUOHATTBHBIX KOHCYJBTAHTOB [IJIs1 OM3HECA», MbI HE YAEPKAJTUCh U TIOILIH, ITPU-
XBaTUB C COOOM ellle OIHOTO HAIIIETO CTa)epa-KOHCYJIbTAHTa, YTOOBI TOT MOT HE TOJILKO TIOCMOTPETh,
HO Jake TIOTPOTaTh KUBBIX TPODECCHOHATIBHBIX KOHCYTBTAHTOB.

B 370T pas, yToOk! MOMYUYHUTH MOOOJIBIIE COBETOB «HA XaJISIBY», s1 OOPATUIICS C OJHUM U TEM Ke
BOMPOCOM 0 Ouepear K TpeM MpodeCCUOHANaM, MPEICTABIISIONINX Pa3InYHble KOHCANT-CTPYK-
Typbl — Ilodckasicume nam, 8 uem Hawa npoonema? Iouemy y nac 6 nedasno omxpoimoil «buz-
Hec-uKone ONsl HOBbIX PYCCKUX» Hem ouepedu OUBHECMEHO8, MHCeNAOUUX YUUMbCS, HA KOMopble
opuermupogana Hawa wkonra? Mol daganu u CmpouHylO pexaamy, u nYoNUKo8aNU ueavle NoA0CHL
8 2a3emax — HUKaKoeo 3¢pghexma, noockasicume, 4mo Ham 0enamsn?

Ha namr Bonmpoc Mbl CMOTJIY TTOYYHTh [EJIbIX TPH MOJIE3HBIX COBETA OT KAXIOTo U3 TPeX Mpo-
(eccronanoB u ObLIM OYEHDb JOBOJIBHBI TAKUM KOJTMYECTBOM, PUTOM OECILIaTHO.

INocne npoBeaeHMs OECIIATHOM SIPMApPKU KOHCYJIbTAIMI ObLT KPYIJIBIA CTOM JUIsl JKEJIaIoMX
3a7aTh JIOTIOJTHUTEIbHBIE BOIIPOCH! (HE MOTJIU K€ MBI TPOIMYCTUTD U 3TY «XaJISBY» ).

Ha kpyriom crone s oOpatwics K mpodeccruoHanaM ¢ OJaroqapHOCTHIO U IOTIOJTHUTETbHBIM
BOMPOCOM — A modice KOHCYAbMAHM, — HAYAT 5, — HO Ce200Hsl 5L NPUeN HA 8aute Meponpusimue
CO CB0ell NPOONEMOIL — If HAC UMO-MO He uden 0eno ¢ OU3Hec-uKoN0l 01t HO8bIX pycckux. Mue yoa-
N0Cb NOAYUUMb UEAbIX MPU NPOPECCUOHANHBIX KOHCYALIMAUUL, 3d YO Mbl O4eHb 8AM ONA200aPHbL,
8ce cosembl HAM OUEeHb NOHPABUAUCH, HO eCb 00HA npodnema. Kajcoas évl0annas Ham pekomer-
0auusi NoNe3Hd, OPUSUHANBLHA, HO HUKAK He COBMeuaemcst ¢ opyeumu 0syms pexomenoauusmu. Kax
BLINOAHUNMb MPU NPOMUBOPEUAUUX OPY2 C OpY2oMm cogema?

Otger He 3acTaBuJI ceOsl KAaTh, cCaMblii TpodeccuoHan u3 mMpodeCCUOHATIOB J1aT HAaM YeTBep-
Tl coBeT — CyIIECTBYIOT CIielUaIbHble METOIUKU, — COOOIIII OH HaM, — TOJIb3YSICh KOTOPBIMH,
BBI JIETKO CMOXETe U3 TPeX pa3HbIX PEKOMEHAINIA BHIOpaTh JYUINyIo. .. MBI YIILIM C 3TOM BCTpeun
MIPOCTO BOCTOPKEHHBIE: YEThIPE COBETA MPOECCHOHATIOB U BCE «HA XAJISIBY».

Mosi pexomenoayust «na xansey»

Ecnu Bb Oy Yniv HECKOJIBKO MPOTUBOPEYAIIUX COBETA IO MOBOJLY PEIIeHuUs OHOW U TOH ke
MpoOJIeMbl y «CYMEePCKUX» CHElUaMCTOB, HE CTOUT OropyaThcs. PacckaxuTe uMm o Baliedl HOBOU
npobseMe 1 00s3aTeIbHO CHOBA MOTy4rTe MPOECCUOHATBHBIN COBETHL. A €CIM 3TU COBETHI OyIyT
CHOBA MIPOTUBOPEUUTH APYT APYTY — 3HAUUT Y BaC MPOCTO HOBAsI MPOOeMa, a KaK MOCTYIUTh B TAKOM
clly4ae, Bbl yKe 3HaeTe.
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I'naBa 2. ®yHKnum ynpasBJjaeHHs
«C gyeM easiT MEHEIKMEHT ?»’

Ecau mvt cnpocum pykosooumens npeonpusimusi, 4em oH 3aHUMAencsi Ha pabome, mo oH Hasep-
HAKA OMMEMUnt, 4mo emy nPUxXooumcst MHO20 2060pUniv, NUCANMb, OMOAeams 8 YCMHOLL U NUCbMEH-
HOIi (popme pacnopsdiceHust, 0OUyamocs ¢ NOOMUHEHHbIMU, BHEUHUMU OP2AHUBAUUAMU U KAUEHMAMU,
HO Hauboee adCHAS YaCmb €20 padonivl 3aKA0UAEMCS 8 NPUHSMUL DEULEHUI.

N3 YEI'Oo COCTOUT YIIPABJIEHUE

[Tponecc ynparieHUs MOXHO TIPEICTaBUTH B BUjIe HAOOpA JEWCTBUH, BHIIOJTHEHHE KOTOPBIX
HaIpaBJICHO Ha U3MEHEHUE UCXOAHOW CUTYyaluu (pupMbl — «0» B KeTaeMylo CUTYalMio — «1».

Jl1s1 ynoOCcTBa TEOPETUKH M TIPAKTHKM YIpaBiieHus], HaunHasi ¢ AHpu Paiionsi, OObeTUHSIOT
JEWCTBUS 110 YIPABJIEHUIO B ONPEeJIEHHbIE TPYIIIIbl. DTU I'PyNIIbl, C(OOPMUPOBAHHBIE M0 KAKOMY-TO
XapaKTepHOMY IPU3HAKY, IPUHATO Ha3bIBaTh (DYHKUMSMU yIpaBJICHUS. YIUBUTEIBHO, HO MPAKTH-
YeCKM HEBO3MOXKHO HAWMTH JIBa yUyeOHHMKA 10 MEHEKMEHTY Pa3HBIX aBTOPOB, B KOTOPHIX Obl HAOOD
(byHK1IMIT yrIpaBiieHUs U UX KOJMYECTBO coBNaganu. Kak vl oymaeme, ¢ uem Mo césa3aHo?

ITO JIerKO OOBSCHSETCS TEM, UTO JEUCTBUS IO YIPABICHUIO CIIOKHO MEPETUIeTAIOTCs, ¥ Kak-
Il aBTOP 110 CBOEMY BUAUT IIPOLIECC YIIPaBJIeHUs (OT ITOTO, IPaB/a, HE JIerye N3y4arolum MeHe1K-
MEHT KaK HayuyHYI0 AUCHMILIMHY). Hampumep, aBTOpbl IIMPOKO MCIIOIb3YEMOIO B HAIllEH CTpaHe
aMEpUKAHCKOTro yueOHHMKA MO0 MEHEPKMEHTY BBOJAT (DYHKIIMH IJIAHMPOBAHMSI, OPraHU3aIUU, MOTH-
BaIlY ¥ KOHTPOJISL ¥ CBSIZYIOIIHE TPOIECCHl — MPUHSATHS PEIIeHUI 1 KOMMYHHUKaIUuK®.

Crnepyer oTMETHTh OCOOYI0 BaKHOCTh B IPOIIECCE YIPABJICHUSI MPUHSATUS peIleHud (MHO-
r'é aBTOpbl NPUAEPKUBAIOTCS B3IVIAAA, YTO MEHEIKMEHT — 3TO, B IIEPBYIO OYepe/lb, AESTEIbHOCTD

9*
10 pelieHuo poodiem’ ).

7 IMpu onvicannu (PyHKIUIMIA YIIPABICHHUS 51, He CTECHSISICh, KCTIONB30BAJ TaM, I/Ie 3TO ObLIO LeecO00Pa3HO, OAXO/SIIIE MATePUaIbl
13 cBOEH KHUTH «TpHu MeHemKMEeHTa B OHOM (pjlakoHe» — 3TO, MoJIaraio, MO3BOIUT YUTATENIO0, YK UMEIOIEMy Ty KHUTY, JIydlle
3aMOMHUTb CBEPXBAKHBII MaTepyall.
8 Meckon M. u ap. OcHoBbl MeHekMeHTa. — M.: [leno. 1992.
? Axocd P. UckyccrBo peruenus npobnem. — M.: Mup, 1982.
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ILTAHHPOBAHHE
[ | OPTAHH3ATIHA I All
NPHHATHE PEIIEHHTA
KOMMYHHRAITHH
KOHTPO.Ib
MOTHBAIHS

Puc. 7. ®ynkuuu ynpasieHus

Ha pucyHnke 7 npencrasieH HaOop (PyHKIMIA yIIpaBJieHHsI, KOTOPbIe 0OECIIeUnBAIOT CyObEKTY
(HE BaXxHO, (prpMa 3TO WM OTIEJIBHBIN YET0BEK ) JOCTHKEHHE IMOCTABJIEHHBIX LIEJIer, IEPEYNCIIUM HX.
(KypcuBoM npuBeeH NpUMep peain3aliu YacTy (DyHKLIUK YITpaBJI€HUsI IPUMEHUTEBHO K OT/IENb-
HOMY Y€JIOBEKY).

Bo-niepBbix, (hopmynupyroTcsi 1ieu, onpeaenseTcs, Korua OHU JOKHBI ObITh JIOCTUTHYTHI —
ato dyukuus [INIAHUPOBAHUSA. (Hanpumep, s naanupyro, Kakog 0ondicer Obinb 00sem Mol
KHU2U, U K KAKOMY CPOKY 51 OONJICEH ee 3aKOHUUMb. )

[Tpu 3TOM HY)KHO TOOYAUTH CeOs1 MITU CBOUX MOTYMHEHHBIX BHITIOJIHUTH ITOCTABJICHHBIE 33JaYM —
sto pynkims MOTUBALIUU. (Hanucanue kHuzu no3goaum MHe NPUOAUSUMBCS K IHCUSHEHHBIM
ueasiM, a cam npoyecc ee paspabomKu, HeCOMHEHHO, OOCMABUM MHe MEOpUecKoe YO081emBOPeHUe,
a ecau ewye KHU2a NOHPABUMCSL YUMAMENSM, MO, 3HAYUM, 51 He 3PS NOMPAaUy HA Hee C80e 8PEMSL).

Pynxkumsa OPTAHUSBALINN. B xone peanu3aumy 3ToM (PyHKLIMM PyKOBOAUTEIL PACTIPENEIISET
3a/1a44 Y TIOJTHOMOYUSI CPEeIU CBOMX MOJYMHEHHBIX.

UroObI 11eJT JeUCTBUTENHHO ObLTU JOCTUTHYTHI, TPUXOJUTCS OLIEHUBATh UCXOAHYIO CUTYAIIHIO,
TEKylIee MOJIOKEHUE [l U KOHTPOJIMPOBATh JTOCTUKEHUE IMOCTABJIECHHBIX LEJNeN — 3T0 (PyHKUUs
KOHTPOJIA. (Hanpumep, s 3HaA HA HAYAN0 HANUCAHUS KHUZU, YINO Y MEHS Ydice eChlb HEKOMOPbIL
MAmepuan — HanUCAHbl CKA3KU 051 MON-MEHEOHCEPO8, eCib CANbUL, KOMOpble BOHOYM 8 NPUNoJice-
Hue, umo cocmaensino okono 30% eceii pabomwi. O0HAKO, CYOst RO MOMY, KAK PEANbHO NPOOBUANACD
paboma, umoobvl HANUCamv KHU2Y K HAMEUeHHOMY CPOKY, 51 NOHSLA, MO MHe NPUOemcst pabomants
6ce 8bIX0O0HblEe U 0adce 8 OMNYCK. )

B xone Bcero ynpapieH4YecKoro IMKJia MOCTOSTHHO MPUXOIUTCSI BHIOMpATh JIydlliee pellieHue
n3 uMmenmxcd Ha gangeiii momedT. [IPUHATUE PENIEHUM — s takxe PEKOMEHAYI0 OTHOCUTH
K (pyHKUMAM ynpasieHust. ([lepedo mHOU cmoum MHOMICECME0 npoonem, no KOMopelM s OONHCEH
NPUHSIMb PEUEHUsL: ONsl K020 s UMY, KAK HA38aMb KHUZY, KAKOBA OONNCHLL Oblmb ee CmpyKkmypa,
8 Kakom cmune caedyem 0aeamv Mamepuan u m.n.)

dynkumas KOMMYHUKALIMN. TlpuHsTHe MpaBUIbHBIX PELIEHM HEBO3MOXHO Oe3 Hallu-
YKl HEOOXOAMMOW MH(MOPMAIIUH, KOTOPYIO MOXKHO MOJTYYUTh B IMPOIECCe KOMMYHHUKAIIMU — OOMEHa
uHdopmatmen. (B npoyecce no020mosku kHuzu MHE caedyem: <nooouamsbCs» ¢ NPOPHeCcCUOHANAMU —
NOCMOMpPemb, Uno HOB020 8bIULA0 NO UCCAEOYEMOLL MHOU meme (Hanpumep, NOZHAKOMUMbCSL ¢ HOBbIM
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uzdanuem yuebnuxa P. JJagpma «Menedscmenm» (MBA)'°; a makoice yuecmov noxcenanust mex cay-
wameneii, KOmopbvie nOceuan Mo CeMUHAPbL NO MEHEOHCMEHNY. )

Camo 3HaHue (PyHKIIMH yIIpaBieHus eie Huuero He gaet. OHaKo, Mpexk/e YeM BHIUTH B KOC-
MOC, YeJIOBEK CHavasia OTKPBUI 3aKOH COXPAHEHUSI UMITYJIbCa JIBUKEHHS, 8 YK TIOTOM IMPUMEHWIT 3TU
3HAHWS B JIBUTATEJIe PaKeThl.

[NoHumaHue «13 Yero CKJIapIBacTCs YIIpaBIeHNe» TaKkKe BaKHO ISl TTOBHIICHHUS ero 3 deK-
TUBHOCTH, KaK, HAIIPUMEP, CBEACHUS «U3 Yero COCTOMT UeJIOBeK» s mpodeccuu Bpaya. MiMeHHO
MO3TOMY JIJI1 HEKOTOPBIX Maparpacd)oB 3TOH IVIABHI s PEIIHI IPUMEHUTH «CheTOOHYIO ACCOIMAITIO :
KaK He MOXET YeJIOBEK JOJIT0 MPOXUTh Oe3 MHIIH, TaK ¥ OPraHr3allisl He CMOXET YCIIEIHO CYIIe-
CTBOBaTh O€3 rPaMOTHOTO NMPUMEHEHHUSI e PYKOBOJICTBOM (DYHKIIUIM YIIPABJICHUS.

I[TPYM. Kak u B npeapbIyIle I71aBe, Mbl TPOIOIKAM TPUMEHSITh KJIACCUUYECKYIO Mearoruye-
CKYIO METOJOJIOTHIO: 3ANOMUHAHUE — NOHUMAHIUE — NPUMEHEHUe — DA38UNLe.

1. Kontpoab — «Uero He xBaraet B cyne? — Xineo6a!»

Banomunanue
AJITOpUTM CaMOro MPOCTOrO THIA YIPaBJeHUs, OCHOBAHHOIO Ha KOHTpOJE, BKJIIOYAaeT ceOsl

YCThIPE MIara:

1. ¥craHoB/eHHe CTaHJapPTOB H 2. Mamepenne cocroaHus o0beKTa
AOMYCTHMBIX OTKJIOHEHHH yIpaB/leHHs
r
4. KoppexkTupyolume | 3. CpapHeHHe cocTORHHA obbeKTa co
BO3eHCTBHA CTAHJapTOM

Puc. 8. I[ognpouecchbl (pyHKIMU KOHTPOJISI.

Hlar 1 - ycmanosnenue cmarndapmos u donycmumvix omrkaonequti. Harnpumep, kak padoraer
Halll XOJIOIWIBHUK ? Perynsitopom Mbl ycTaHaBJIMBaeM HEOOXOIUMYIO TEMIIEPATYPY —YCMAHABAUBAEM
cmanoapm.

HTar 2 — uzmeperue cocmosinust 06sexkma ynpasnenusi. 'TepMopese yCTporucTBa XOJIOAWIbHUKA
OIpeiesisieT TeMIIepaTypy B KaMepe XOJMOIMIBHUKA — OCYU4ECNBASIeNCSL UBMEPEHU.

Iar 3 - cpasrernue cocmosinus o6vekma co cmanoapmom. B XONOAWILHUKE CPaBHUBAETCS
TeMIIepaTypa B KaMepe C TOW, YTO Bbl YCTAHOBIIIU PETYISATOPOM.

Tar 4 — xoppexmupyrouwue 6o30eiicmausi npu Heooxooumocmu. Eciiv Temneparypa OTKJIOHSI-
€TCs OT TOMH, UTO BBICTABJICHA PETYJISITOPOM, TO TIPU HU3KOU TeMIlepaType B KaMepe MOTOP XOJIOAWTb-
HOW YCTAHOBKU OTKJTIOUAETCs, a TIPU BBICOKOW TeMIieparype, HA00OpOT, OJIOK yIpaBJieHUsI BKJIIOUAeT
MOTOP U151 JOMOJTHUTEIBHOTO OXJIQKACHUSI KAMEPbI — Peanu3yloncsi KOppeKmupyroujue 6030eticmeust.

WNnu ppyroi npumep: crangapt 36,6 (namma temneparypa). CtaBum rpagycHuk: 37,5. OTki10He-
HUE BBIIIE JOMYCTUMOTO, JIOKUMCS B TIOCTEJb — 9TO HAIIIA BO3MOKHBIE KOPPEKTUPYIOIITIE ACHCTBUS.

10 Hadr JI. Menemxment, 2009.
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THonumarue

OO6paryiM BHIMaHKE HA KOPPEKTUPYIOIIHE ACHCTBUS.

Bceraa HyxHO JOOMBATBCSI CTPOTOro COOMIONEHUsI CTaHIapTa BHIIOIHEHUsT OM3HEC-TIpoLiecca.
A ecnu 3TOT CTaHAAPT He coOMmoaaeTcs (TO eCTh UMEETCsI OTKJIOHEHHE OT CTaHJapTa), TO KOPPEeKIHeH
OyleT ABJIATHCS — JOOMBAThCS COOMONEHUST OM3HEC-TIpoIecca yIPaBIeHUYECKIMUA HHCTPYMEHTAMH.

OpnHako cTaHaapT — 3TO OYEHb MOJNIE3HBI MHCTPYMEHT, HO He Jorma. U ecnu BHenHue 00CTo-
SATENICTBA (CUTYAIIMOHHBIE (DAKTOPBI) M3MEHUJIUCh, BOBMOXHO, 11eJIecO00pa3Hee MoABEPrHy Th 3Me-
HeHuIo caM craHaapr. [Ipeanaraio npuaymMars pyUMepsl Ha 3TOT CIydail CaMOCTOSITENIbHO — TOrAa
Jydl1lIe 3aIIOMHUTCS.

Kak BuIHO, onrcaHHBIN 3[€Ch ITPOLIECC KOHTPOJIS — 3TO HE COBCEM TOJIBKO KOHTPOJIb. JTO (hak-
TAYECKU YIIpaBJIEHUE Ha OCHOBE KOHTPOJIA — IIPUBEINATE CBOU IIPUMEPLI, IPUMEHAA IIPENJIOKEHHYIO
CXeMy Tpoliecca KOHTPOJIs, — KaK Mbl BOOVM aBTOMOOWJTb, BOCIIMTHIBAEM JIETEH U TIp.

Ipumenenue

[IpakTryeckuii mpuMep UCHOIB30BaHUs (PYHKIIMKA KOHTPOJIS MPE/ICTaBlIEH B cTaThe po Boi-
neOHyto Tabmiry kadecTBa (cm. [Ipunoxkenue k 1 raBe 3 4acTu), re ONMUCAHO KaK YTydIIuTh Kavue-
CTBO TOBApOB WJIM YCJIYT Balllell KOMIIAHUM — K 3TOH CTaThbe Mbl 0OpaTHMCS elle pa3 B naparpade
JIUIIOM TOTI-MEHEIKEPA.

Pazeumue

Menemxep NOJIKEH HAyIUThCS Pa3BUBATh TEOPHIO — TAK KaK €My MPUXOIUTCS ObIBATh B HOBBIX
CHUTYaIUSIX, TJie TeOpus TpeOyeT MHOr/Ia JoToHeHu . Harmpumep, aBTOpsl aMeprUKaHCKOTO yueOHMKA
«OCHOBBI MEHEPKMEHTa» ||, TIoJIaraioT, 4To MPUHSTHE PEeIIeHNH 1 KOMMYHHUKAIIUU — 3TO He (PYHKIIUU
yIIpaBJICHUs], 2 HEKUE CBSI3YIOIIHE MPOLIECChl, TAK KAK OHU IMPOHU3BIBAIOT BCE OCTaJIbHbIC (DYHKITMU
yripaieHusi. Tak im 310? He siBstioTcs 1 Bee 10 OAHOU (DYHKIMHU YITPABJIEHUSI «ITPOHU3BIBAIOIIINMHU
MPOLIECCaMI» B CHIIY CJIOKHOCTH MPAKTHUECKOro MeHemkMeHTa. [TonpoOyeM MOCTeneHHO B 3TOM
HETPOCTOM BOIIPOCE pa3o0paThCsl.

??? Ilodymaiime HA0 80NPOCOM: SIBISETCS JIU KOHTPOJIb B HEKOTOPOU CTETIEHH MOTHBHUPYIO-
M pakropom? M/umm Ha060poT — neMoTuBUpyOIUM? ( hyHKUUSL MOMUsayuu — e1ie oiHa BaxHast
(yHkums ynpasiaeHus).

A To3Xe MBI C BAMH OOCYMUM 3TH BOTIPOCHI.

Kcraru roBopsi, 6e3 KOHTpOJIsl HE MOXET OBITh YITPABJICHU ST, UMEHHO TI03TOMY I B3sU1 /17151 Ha3Ba-
HUS JaHHOTO maparpada U3BeCTHYI0 B CBoe BpeMsl (hpasy M3 HoMepa IOMOpHCTa Xa3aHoBa, Ie OH
M300paskaJl BBITYCKHUKA KYJIMHAPHOTO TeXHUKyMa: «Yero He xBataeT B cyme? — Xmeba!» Tak kak,
€CJIM B YIPABJICHUU KOHTPOJISI HET — CUMTANTE, YTO «MEHEIKMEHTA HET».

Pycckuii menedxcmenm cynpomue amepuxanckozo. Moii 6102

JIt0603H. 2endup — A kak mol 3apadoman nepsvie Oervzu?

Aemop — Tovl cnpawumsaewv 0 nepgom 3apadomie KoHcyavmaunma no ynpaenenuro? Tozoa
ycmpaueaiicst noyoooHee.

[NEPBASI KOHCVIJIbTALIUA «3A ITIJIATY »

KonmyecTBo paboT, KOTOpbIE MBI KOMY-TO BBITIOTHUJIM «32 CMACUO0», ObLJIO yKe I0OCTaTOuHO,
YTOOBI TOBOPUTH, UTO Y HAC €CTh HE TOJIbKO 3HAHM S, HO U JOCTATOYHBIHN MpakTU4IecKuil onbIT [TosTomy
sl peIn — CBOHM TIePBbI KOHCYJIbTALIMOHHBIN MTPOEKT, Mociie O(PpUIIMaTIbHON PErucTpaiy On3Heca,
BBIIIOJTHUTh «TOJIBKO 34 IUIATy». A B KauecTBE IUIAThI 51 PEIUMJI B3SITh C HAILIETO MEPBOTO KJIUEHTA. . .
MMCHMEHHYIO TOJIOKUTEJIbHYI0 PEKOMEHJALIUIO, M TO B CJIy4ae, €CJIM PEKOMEHJALIUK €My ITOHPABATCS.

" Meckon M. n 1p. OcHoBBI MeHemkMeHTa. — M., 1992.
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Jns OGymymiero kiveHTa (paKTHUIECKH 3TO ObUIa KOHCY/IbTAIIMOHHAS paboTa «Ha XaJsaBY», a ISl HAC —
TMOJTyYeHUe MMCbMEHHOTO PEeKOMEH/IATENIBHOTO MMChMa, Ha KOTOPOE JIPyrre KJIMEHTHI JOJKHBI ObLITH
OTpearupoBaTh MpUMeEpHO Tak — «Hy, pa3 yx ObUT KTO-TO, KTO UM 3a1uiaTuil (B peKOMEHJAIINH, CaMO
co0oH, 0 pa3mMepe TOHOpapa HUYEro He JOKHO ObLJIO TOBOPHUTHCS), IMOUeMy Obl He TOIpoOOBaTh
U MHE».

310 61 1996 ron. [lepBbIM KIUEHTOM, KOTOPBIH COITIACKIICS HA «KECTKHE» YCIOBUS, BBICTY-
i gupekrop HUU, koTopoe 3aHMMaJIOCh BBICOKMMM TEXHOJIOTMSMU €lIe C COBETCKUX BPEMEH.
Boennble 3aka3pl MoUTH KOHUMWIMCH. Hapoa ¢ korga-To OOoJbIIoro mpeanpusTis paz0exkasncs KTo
Kyzna. OnbiTHb 3aBo ipu HUU, Kyna B cOBeTCKOE BpeMsi ¢ OOJIBIINM CKPUTIOM BHEIPSTHCH HOBBIE
uzaenus, onycres. CTOsIA TOJIBKO OIMHOKHUE CTAaHKH, C KOTOPBIX MOYTH BCE LIEHHOE CHSUIU T€, KOMY
B CBOE BpeMsl IepecTain 3a padoTy peryasipHO BIIUIAUMBATH 3apruiaty. M, COOTBETCTBEHHO, ObLT
MOCTABJIEH BONPOC — 4To jienaTh? [lod Kpbliiieid (B XOpOoIeM CMbICIIE 9TOTO CJI0Ba) MPEANPUSTUS KIIU-
eHTa OypHBIM LIBETOM PACIyCKAIMCh MaJible KOMMepUYecKre (pUpMbl, OHU TUIATHIIN 32 apEH/Iy CBOMX
MOMEIIEHUH HallleMy KJIMEHTY U KOMMYHaJlbHble yeayru. Ha To 1 skwm pykoBogurtenu storo HUN.
Cpenu 3TiX Masibix (pupM OBUTH Kak HOBBIE, TaK U Te, KTO PELIMI BBUKUTh HAa CBOW CTpax U PHCK,
oopazosaB TOO?

12 Ceituac 310 00O.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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