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Kparkoe conepxanue
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B. ToxkapeB. «Crparerus kpayadanauara KHuru — Bbiil. 1. Cepust «Kak cratb mpodpu»»

Crparerust kpayadgaHaMHra KHUrd — BbiIl. 1
Cepus «Kak cratb npodn»

Biaagumup Tokapes
© Bnagumup Tokapes, 2017

ISBN 978-5-4485-7964-6

Co3zaHo B MHTEJUIEKTYaIbHOU U3/1aTesibckor cucteme Ridero

ABTOp NpuUIamaeT CBOMX YMTaTesiel K MpoeKTy Ha riatgopme KpayadaHauHra — pa3padoTKa
BUZEO MPaKTUKyMa «Pycckuii MEHEIKMEHT: KpUTUYECKas Macca yIpaBlIeHYeCKUX 3HaHui». [1pak-
THKyM OyJeT MMeTb MPOJOIKEHUE U BOWAET B CEpUI0 U3 8 MPAKTUKYMOB MO MEHeKMeHTY. [1pu
(prHAHCHPOBAHMY TOTO MPOEKTA BBl HE TOJIBKO MOJMYYHUTE HYKHBIE BaM aKIMU, HO U OyAeTe Criocoo-
CTBOBATh TOMY, YTOOBI Hallla CTpaHa cjie3Ja ¢ HeTIHON UIJIBL.

JIOTIOTHUTEITLHO BBI TIOJTyYUTE PSIJ TPUSITHBIX OOHYCOB: OCBOCHUE TEOPUH U IMTPAKTUKY MEHE K-
MEHTa, YTO IOMOKET JOCTUYb yCriexa B KU3HU, U JIp.
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Puc. 1. OpuentupoBouHas aara 3amycka npoekra — 21.11.2017.

[IpoayKT 3TOr0 IpoeKTa COIEPKUT KPOME BUIEO ITPAKTUKYMA EIE PO KHUT 110 MEHEKMEHTY
W3aTeNLCTBA «Prumepo».



https://planeta.ru/campaigns/russian_management
https://planeta.ru/campaigns/russian_management

B. TokapeB. «Crparerus kpayadanauara kauru — Boi. 1. Cepust «Kak crats mpodm»»

Knurn, noarorosjennnie Kl «Pyccknii MeHeJKMEHT»

Cepusi «Pycckuii meneoxicmenm»

1. Pycckuii MeHeI>KMEHT

2. HoBble KOMIIETEHITNN CJIY>KOBI MepCcoHaIa

3. CtpaTrernueckue ceKpeThbl KOHCyIbTaHTa — YacTh 1

4. CtpaTrernueckue ceKpeTbl KOHCYIbTaHTa — YacTp 2

5. HoBbliii «Pyccknii MeHeI?)KMEHT» (2-€ u3aHue KHUTM «PyccKuil MeHeKMeHT» )

6. IIats «I[louemy?»

Brutiouaer B cebs Takxke cepuio «I[lepcoHanbHblil MeHEIKMEeHT» U ceputo «CKa3Kku sl TOI-
MeHEe)KepOB»

Cepusi «Hosblii meneoxncmenm»

1. HoBbIil MeHeq:kMeHT — YacTth 1

2. CtpaTrernueckoe ynpasjeHne nepcoHanom — Yacrs 1

3. CtpaTrernueckoe ynpasjeHne nepcoHaniom — Yacrp 2

4. Cu1a BOJIM: KaK 100euTh CBOIO JieHb. Kunra 1

5. «MeHeqKMeHT-NIPOaKu» JIJIsl MPOABHHYTHIX MpoaaBnoB — Kuura 1
6. Cusia BoJM: Kak mo0euTh CBOIO JieHb — Knura 2

Cepuu «Kpayoganoune» u «Kax cmame npogpu»

1. Cuua Bosmm: kak no6eauts csomo Jenb — POYK/IEHUE BUJIEO ITIPAKTUKYMA
2. Kpayndanausr 3jieKTpoHHoil kauru. Yacts 1

3. IIpuMep onucanus npoekTa KpayadaH uHra: u3janue KHIUru

4. Ctparerusi kpayadgananHra

5. Ctparerus kpayadganauara kauru — Boin. 1. Cepus «Kak crarb npodgu».

6. Kak npaBuibHO BbIOpaTh By3. Cepust «Kak crats npocgun» — Kaura 1.

Cepus «Ilepconanvhwiii meHeOHCMeHn»

1. Tpu meHe :KMeHTa B 0JTHOM (pJIaKOHE

2. IIpukjaroyeHUs1 AHIJTHICKOTO

3. TpennpoBka namstu (Bbi. 1)

4. TaiiM-MeHe?)KMEeHT — TPEeHHHT 10 KHure «Tpu MeHeskMeHTa B 0JHOM (hJ1aKOHe».

5. HoBblil TaliM-MeHeI’KMEHT (3TO BTOpOe M3JaHue KHUTU «Tpu MEHeIKMEeHTa B OJHOM
(prrakone»)

6. Kak HayunThcsl ynpaBjsiTh, €CJIM y Bac NOKa HET MOJYHHEHHbIX

Cepusi «Ckasku 0151 Mon-meHeoHcepoe»

1. Cka3ku 0as mon-menedicepos

2. Hogvle cka3ku 0451 mon-meneoddncepos

3. Ckaszku A. C. Ilywkuna oas mon-meneodcepos
4. IToanoe codpanue ckazok 015 MON-meHeOHcepPos
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IIpoexm «Pa3spabomxa cmpamezuu coUMU CUAAMU»

Cmpamezus komnanuu

. Cmpamezuueckas sxcnpecc-ouaznocmuka — Kuuea 1
. Cmpamezuueckas sxcnpecc-ouaznocmuxa — Kuuea 2
. Cmpamezuueckas sxcnpecc-ouaznocmuxa — Knuea 3
Cmpamezuueckas sxcnpecc-ouaznocmuka — Knuea 4
Cmpamezuueckas sxcnpecc-ouazrocmuka — Kuuea 5
Cmpamezusi gpupmoi: [lpaxkmurym: Nel

Cmpamezusi gpupmot: [lpaxkmurym: Ne2

. Cmpamezusi gpupmot Ilpaxmurxym: Ne3

. Cmpamezusi gpupmot IIpaxmurym:Ned

10. Cmpameezusi pupmoi: Ilpaxmurym: NeS

11. Cmpamezusi gpupmoi: Ilpakmurxym: Neb

12. Cmpamezusi pupmot Ilpaxmuxym: Ne7

13. Cmpamezusi pupmot lpaxmurxym: Ne8

14. Cmpamezusi pupmot lpaxmurxym: Ne9

15. Cmpameezusi pupmot [paxmuxym: NelO
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Cmapman

1. CTAPTAII: Cmpamezuueckas sxcnpecc-ouaznocmuka — Kuuea 1
2. CTAPTAII: Cmpamezuueckas sxcnpecc-ouaznocmuxa — Knuea 2
3. CTAPTAII: Cmpamezuueckas sxcnpecc-ouaznocmuxa — Knuea 3
4. CTAPTAII: Cmpamezuueckas sxcnpecc-ouaznocmuxa — Knuea 4
5. CTAPTAII: Cmpamezuueckas sxcnpecc-ouaznocmuxa — Knuea 5
6. Cmpamezus cmapmana: IIpakmuxym: eévinyck Nel

7. Cmpameeusi cmapmana: Ilpaxmukym: eoinyck Ne2

8. Cmpamezust cmapmana — [lpaxmuxym Ne3

9. Cmpamezust cmapmana — Ned

10. Cmpameezusi cmapmana — Ne5
11. Cmpamezusi cmapmana — Ne6
12. Cmpamezusi cmapmana — Ne7
13. Cmpameezusi cmapmana — Ne§
14. Cmpamezusi cmapmana — Ne9
15. Cmpameeusi cmapmana — Nel 0

Cmpamezus kKapvepol
1. Cmpamezus nHoeoii kapvepwl: [Ipakmukym: evinyck Nel
2. Cmpamezust Hoeoli kapwepyl: [Ipaxkmukym Ne2

3. Cmpamezus Hogoli kapvepoi: [Ipakmurkym Ne3
4. KAPBEPA KAK CTAPTAII — Knuea 1

Apyzoe
1. Cmpameeus 6 6oline 3a mananmuol: [pakmuxym: evinyck Nel

2. Cmpamezus 6 6olire 3a ayuutezo nocmasuguxa: [lpakmuxym: evinyck Nel
3. Cmpamezuueckoe compyonuuecmeo: Ipaxmurxym: evinyck Nel

Ilpouue knuzu
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1. Ioacmaxarna 800vl

2. Heznaxomvle 3HaKomvle CKa3Ku
3. Xpycmanvhas zopa.

4. Cxazka «bepesa u mpu cokona»

Kypnanwt

. Kypran «Pycckuii menedxncmenm» (nUAOmMHblii HOMeED)
. Kypnan «Pycckuti menedscmernm» Homep 1 (2)

. Kypnan «Pycckuii menedscmernm» Homep 2 (3)

. Kypnan «Pycckuii menedscmernm» Homep 3 (4)

. Kypnan «Pycckuii menedxcmenm» Homep 1 (5) —2017
. Kypnan «Pycckuii menedxcmenm» Homep 2 (6) — 2017
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. «Tpu nopocenxa» — /lemckuii socypran, Nel
. «Tpu nopocenxa» — /lemckuii scypran, Ne2

N

~

. Kypran «HMcneimanue pacckazom» — Nel
2. Kypnan «Mcnvimanue pacckazom» — Ne2

~

. Kypnan «Typucmot u mypgpupmor» — Nel
2. Kypnan «Typucmot u mypgupmor» — Ne2

1. 2Kypnan «Taiim-menedxncmenm» — Nel
2. ZKypran «Hoevui maiim-merneoxncmerm» — Ne2.

Bce knueu u dcypranvt ModcHo Kynums 8 uzoamenvcmee Puoepo (3aekmpoHHyo u OYymMadcHyio
eepcuro KHuz), 8 mazasurax Amazor u O30H (9.NeKMPOHHYIO U OYMANCHYIO EPCUIO KHUZ), UAU NPOUU-
mamv 6 INeKMpOHHOLL bubauomexe byxkmeiim, 6oabuLyIo Hacmv KHUZ ABMOPA MONHCHO KYNUMb MAKHce
Ha Jlumpec.
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Kparkoe coaep:xkanue

[IpeaucnoBue

Yacts 1. CTparterus kpayadangunra kauru. Ilpaktukym — Nel

1. HemHoro teopun

2. Illaru anroputma

3. ®opMsl 7151 3aMOIHEHUS

4. TIpumep BbinosiHeHus 1 stana

Yactp 2. Onucanue npoekra kpayadanaunara «M3nanne kauru «Pycckuii MeHe K-
MEHT — KHura 1»

1. Kakue pe3ysbTaThl HOJIYUYUT YYaCTHUK

2. IlpencrapneHue aBTopa MpoeKTa

3. IlpenpicTopus mpoeKTa

4 CyTb 1 1esM ITPOEeKTa

5. ConepxaHue IPOLYKTOB ITPOEKTA

6. Tpu BBIrOIBI /151 aKLIMOHEPOB MPOEKTA

7. AKIMM NpoeKTa
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IIpeaucioBue
5 npeuMyIiecTB B OJJHOM KHHUTIE

AKmyanvHoCmb membvl

Heymonumas ctaTucTKa rOBOPUT HaM O TOM, 4To U3 10 cTapraroB yCHelmHbIMH CTAHOBATCS
TOJIBKO 1—2. A KpayndanauHr — 3T0 HapoiHOe (PMHAHCUPOBAHUE CTAPTAIIOB, HE BA)KHO, UTO SBJIS-
eTCsl IPOAYKTOM CTapTamna — KHUIa, My3bIKaJIbHBIN a1b00M, KOH(pepeHIus .

IToTomMy, HECOMHEHHO, MpEAJIOKEHHE MHCTPYMEHTA Ul YBEJIMYEHUs] BEPOSTHOCTU Ycriexa
crapTana — 3TO aKTyaJlbHasl TeMa BO BCE BpEMeHa.

Ymo yorce uzoano no meme

1 31ech OCTaHOBIIIOCH TOJIBKO HA CBOEM KOHLIEMIIMU KAaK YBEIUYUTh BEPOSATHOCTD YCIlexa crap-
Tana, a, 3Ha4uT, U KpayAadaHJUHIOBOIO MPOEKTA.

51 npenyIoku 4151 3TOro pa3padoTaTh MOJHOLIEHHYIO CTPAaTeruio cTapTana, IpuyeM CTpaTeruio
HEe JUIsi MHBECTOpa, UYTO Yallle BCero HaOMoOaeTCsl, a uecnHyro cTpateruio 1uist camoro cebds. U yxe
W3/IaHO [IBA BapUaHTa OIMCAHUS TEXHOJIOTUH pa3padOTKH TaKOW CTpaTeruu: cepust KHUr «Craprart:
cTpaTernyeckast KCIpecc JUarHoCTUKa» (3T0 MaKCUMaJIbHO KOPOTKUI BapuaHT) U cepusi «Ctpare-
T'Us CTapTamna» — 3T0 MOJIHOE OMHUCAHUE TOTO, KaK BBIMOJIHUTD TAKYI0 padoTy.

Kpome Toro, Beiluia nepsast yactb KHUru «Ctparerus KpayaganauHra», riae s NpuBoxKy roTo-
BBIIl IPHIMEP TaKOH paboThI, HO OH MPECTaBIIeH KpaiiHe KPaTKo.

Kakue npobnemvi He peutervl
INoka elie HET NOJIHOTO ONMUCAHKS PAa3padOTKH CTpATeruy CTapTara, BRIIOJIHEHHON TPUMEHH-
TEJILHO K KpayA(aHINHIOBOMY IPOEKTY.

Lleav kHuzu

BepHee, peub uaeT o LENIoN CEpUM U3 8 KHMUT.

1. 41 nanupyio MospoGHO OIMcaTh BHIBEAECHHUE CTpATEeruy KpayadaHAWHIa OHOTO MPOEKTa.
ITO MEepBOE, YTO COAEPKUTCA B ITOM M MOCIEAYIOIMX KHUrax ¢ HazBaHueM «(Crparerus Kpaya-
(paHIMHTa KHUTK>.

IToaTOoMy Ba’kHOe IPpUMeYaHue:

ECJI V BAC VKE ECTb CEPUSI KHUI I1O CTPATEI'MI CTAPTAIIA (B IIOJIHOU
MJIA BOJIEE KOPOTKOW BEPCHU) — HE OBSA3ATEJILHO ITPUOBPETATD EIIE OJIHY
(QTY) CEPUIO - BO MHOI'OM OHA BVIET IIOBTOPATH CEPUIO IIPEIBIAYIIVIO.
OTKYJA CJIEQYET: [TOKYIIKA 3TOW CEPUU - 3TO BAIIl JINYHBIN BEIEOP.

2. N3paHue KHUTY g paccMaTpUBal0 Kak HAcTOAIIMM crapran. Kak BBIACHMIIOCH, 9Ta MBICIIb
IIPUALIUIA OJHOBPEMEHHO M HE3aBUCHMO M K JIPYTMM aBTOpPaM, 3TO JIMILIb MOATBEPKIAET BEPHOCTD
HEOOBIYHOW TOYKHU 3PEHMS HA KHUTY.

ITockomnbKy ceronHs MOKHO U3aTh IOJTHOLIEHHYIO KHUTY B U31aTesibeTBe Punepo («M3paress-
CKHeE pellieHus» ), [JIe 3aTpaTaMu aBTopa Oy/1yT TOJIBKO BpeMs U TBOpPUYECKasi SHEPIUsl, TO MOSIBJISETCS
YHHKaJIbHasi BOSMOKHOCTD MCIIOJIb30BaTh M3/IaHUE KHUTU KaK J1abopaTopHio 10 arpoOaiiy JoObIX
WiV, HAaTIPaBJICHHBIX HA YBEJIMYEHHUE BEPOSTHOCTH CTapTara.

3. B a10ii KHUre (BepHee B Kak/I0M KHUTE — a MX, KaK s yke oTMeTu1, Oyzaer 8) Oyner npea-
CTaBJICHO IIOJIHOE ONMCAHME 3asABKM KpayaQaHIUHIOBOrO IpoeKTa. B JaHHOM ciydae 3TO 3asBKa
oT (pU3MYECKOro JnIa Ha MpoeKT «M3nanue kauru «Pycckuii MeHekMeHT — kaura 1. Kputnueckas

' ue paccMaTpuBalo OJ1aroTBOPUTENbHBIE IPOSKTH KpayadaHanHra.
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Macca yrpaBieHUYeCKUX 3HaHU». OHO MOXKeET ObITh TIOJIE3HO TeM, KTO 3aTPyAHSIETCsl HalKMCaTh CBOIO
3asiBKY Ha KpayaQaHauHTOBBIN MTPOEKT — BCEr/ia 3TO CAeJIaTh MPOIIIe, eCIH Mepe I1a3aMu eCTh roTo-
BBl IIpUMEP.

4. B cBoe Bpems s 3amyctui cepuio «Kak crate npocu», ObUIO 3aIIaHUPOBAHO U3AATh TPH
KHUTHU B 3TOM cepun. Ileppasi kuura — «Kak mpaBuiIbHO BHIOpATh By3» — yke M3[aHa. DTO BTOpas
KHUIa (BepHee BTOPOH SIBJISIETCS BCS cepUsi M3 8 KHUT) B paMKax rpoekTa «Kak crats npopu». Cytb
WeUu 3TOW BTOPON KHUTM OYEHb MPOCTA — Bbl XOTUTE CTaTh MPOheCCUOHAIIOM B Kakou-To cgepe
caMbIM OBICTPbIM ¥ 3((PeKTUBHBIM criocodom? Torna aydmmil MeTos — u3faiTte (MpeaBapuTeIbHO
HarfMcaB, pa3yMeeTcs) Ha U3yyaeMylo BAMU HOBYIO TEMY CBOIO KHUTY. JIJ1si ME@HSI TaKOU TeMOM sIBJIsI-
ercsl Kpaya(paHauHr.

5. Hy u, HakoHeI1, 4TOObI YeJIOBEKY JII0OO0H Mpoeccru CTaTh Jy4dIuM Mpodu Cpen paBHBIX,
s1 PEKOMEHJIYI0 U3yUUTh COBPEMEHHBII MeHePKMEHT. [T0CKOIbKY MEHEIKMEHT IPOHMU3bIBAET padboTy
Mo0OO0ro crieluarcTa — Bpaya, MperojaBareis, MpoAaBIia u T. 1.

W3yuasa u npuMeHsiss peKOMEHIAIMU STON KHUTH (M BCeW cepud W3 8§ KHWI) — BBl MPHOO-
peTeT 3HaHMs MO TeMe CTPATErMYecKOro MEHE)KMEHTa — BAKHOTO pasjiesia TEOPUH M MPAKTHKH
yIpaBjieHHsl. A TIOCKOJIBKY TIPOAYKTOM MOEro KpayahaHIUHIOBOIO MPOEKTa sIBJISETCS Cepsi KHUT
10 O0IIeMy MEHEIKMEHTY, TO s PEKOMEH/IYI0 He MPOCTO MPOYMUTATh U MPUMEHUTh PEKOMEHJAlluH
9TOW KHUTH JIJIs1 CBOETO Kpaya(aHANHIOBOTO MPOEKTA MO N3AaHHIO CBOEW KHUTH, HO U TIOYy4acTBOBATh
B MOEM MPOEKTe HAPOTHOro (pMHAHCUPOBAHUS 10 M3/IAHUIO CEpUU KHHUT «PycCKUI MEHEIKMEHT>,
e, BHIOpaB MOOXOASAINYIO JJIs BaC aKIMIO MPOeKTa?, BBl mogoepere it ceOsh OMHY MJIM HeCKOJBKO
KHUT 110 COBpEMEHHOMY MEHEKMEHTY, KOTOpbIe BaM MTOMOT'YT CTaTh JIy4IIUM MPOU CpeI PaBHBIX.
[Ipucoeaunsiitech K MOEMyY MPOEKTY, PEKOMEHAYIO!

Nrak, momMmumo Tembl cTpareruu KpayagaHIuHra, B 3TOM KHUTE IPEICTABIEHO ONMCaHHE
peabHOM 3asBKM HA HOBBIN MPOEKT KpayadaHauHra Ha miatgopme «Ilnanera». Yurarenu cmoryt
HE TOJIbKO y3HaTh UCTOPHIO POXKJIEHHUS MTPOEKTA C HYJIS [0 TIOIauu 3asBKH, HO U PEAJIbHO M0yYacTBO-
BaThb. B €ro (pMHAHCHPOBAHUY U 1aXe HAOMI0IaTh Pa3BUTHE MPOEKTA.

[Tpu onucanum TepMUHONOTMM KpayadaHauHra ucrosb3oBaHa KHura I oposas B. B. [Ipaxmu-
ueckoe nocooue no kpayogpanourey / I1oo peo. k.3. n. @.B. Mypauxoeckozo. — Mockea, 2016.

2 Or camoro nenteBoro — «CraHaapT», YTo JelleBe, YeM B KHHKHOM MarasuHe, 10 BapuaHTa «JIIoKe».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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