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AHHOTaAIMA

Ornucanue cTparerud peaibHOM 3asiBKM Ha MpoeKT «M3maHue
kaUru «Pycckuii Mmenemxment — Kuura 1» Ha miatgopme «ILmaneta»,
OTIMYAETCs OT TpPebIAyIIel KHUTU TIO CTpaTernu KpayadaHauHra
MOJIHBIM ~ ONUCAaHWEM pa3pabOTKM CTpaTeruu craprama. byger
WHTEPEeCHO TeM, KTO XOTeJl Obl WCIIOb30BaTh KpayAhaHIUHI Kak
MHCTPYMEHT TOAJIEPKAHUS CBOEM OpWUTMHAIBHOW uiaeu. Yutarenu
CMOTYT HE TOJBKO Y3HaThb WCTOPHIO POXAEGHUS TIPOEKTa —
C HYJIS JI0 MOJAYu 3asiBKU, HO U PeaslbHO TOy4YacTBOBaTb B €r0
(prHAHCUPOBAHUY U HAOJIOATh PAa3BUTHE TIPOEKTA.
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Co3naHo B MHTEJUIEKTYaJIbHOM U3/1aTesibckol cucteme Ridero

ABTOp TpWIJIallIaeT CBOMX YMTaTeNleldl K MPOEKTYy Ha TUIaT-
dbopme kpayadanaunara — paspadboTka BUICO MpakTHKyma «Pyc-
CKUI MEHEeKMEHT: KpUTUYEeCKasi Macca yrpaBJeHYeCKUX 3Ha-
HUiD». [IpakTiKy™M OyleT MMeTh MPOIO/KEHNE W BOWET B Ce-
puio 3 8 MPaKTUKYMOB IO MeHekMeHTy. [Ipu (prHaHCHpoBa-
HUM 3TOTO MTPOEKTA BbI HE TOJILKO MOJTYYUTE HY)KHbIE BaM aKI1H,
HO M OyzieTe crocoOCTBOBATh TOMY, UTOOBI Hallla CTpaHa cje3a
C HEe(PTAHOW UIJIBL.

JIOTIOTHUTETLHO BBI TOTYYUTE PSIT IPUATHBIX OOHYCOB: OCBO-
€HHEe TeOPUH U MPAKTUKU MEHE)KMEHTa, YTO TIOMOXKET JOCTUYb
ycriexa B )KU3HH, U JIp.
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Puc. 1.

OpueHTHpOBOYHAS Jara 3alycKa IIpoeKTa —
21.11.2017.

[IpoayKT 3TOro MpoeKTa COAEPKUT KPOME BUJIEO ITPAKTUKYMA
elle psJl KHUT 110 MEHEIKMEHTY M3aaTebCcTBa «Pugepo».



https://planeta.ru/campaigns/russian_management
https://planeta.ru/campaigns/russian_management

Knaurn,
noaroroiaennbie KIl «Pycckun
MEeHEePKMEeHT»

Cepusi «Pycckuii meHeodcmeHm»

1. Pycckuii MeHe?>KMEHT

2. HoBble KOMIIETEHIIUH COYKOBI epCcoHaIa

3. CtpaTernueckue ceKperbl KOHcyJabTaHTa — YacTth 1

4. CTtpaTrernyeckue ceKpeTbl KOHCyJbTaHTa — YacTb 2

5. HoBblll «Pycckuili MeHe:KMeHT» (2-e u3/1aHie KHUTU
«Pycckui MEHEIKMEHT» )

6. Ilate «Ilouemy?»

Bximouaer B cebs Takxke ceprio «IlepcoHaIbHBIN MeHeIxK-
MeHT» U cepuio «CKa3Ku AJisl TON-MEHEKEPOB»

Cepusi «Hoeblii menedscmernn»

1. HoBbli1 MeHea:kMeHT — YacTh 1

2. Ctparernueckoe ynpanJjieHue nepconajiom —Yacrs 1

3. CTparernueckoe ynpaBJieHHe nepcoHajom — Yacrtnp 2

4. Cnia BoJIM: KaK Moo0eauTh cBOIO JeHb. Knura 1

5. «MeHeIKMEHT-NIPOJAKH» IS MPOJABHHYTBIX MPO-
naBuoB — Kaura 1



6. Cuiia BOJIM: KaK O0eIUTH CBOIO JieHbL — Kuura 2
Cepuu «Kpayogparnoune» u «Kax cmams npogpu»

1. Cuua Bosm: Kak nodeguth cBoro Jgenb — POKJIE-
HUE BUJTEO ITPAKTUKYMA

2. Kpayadganaur 3jieKTpoHHOH KHurn. Yacts 1

3. Ilpumep onucanusi npoekTa Kpayadanauara: n3/jaa-
HHEe KHUTHU

4. Ctparerus kpayadanguara

5. Ctparerusi kpayacganaguara kaura — Boin. 1. Cepus
«Kak crarb nmpogu».

6. Kak npaBuiabHo BbiOpath By3. Cepusi «Kak crarthb
npocu» — Kaura 1.

Cepus «llepconanvHulii meHeoHcMeHm»

1. Tpu meHeakMeHTa B OAHOM (hJIaKOHE

2. IIpuka0YeHUs1 aHTJIMHCKOTO

3. TpennpoBka namaTH (Bbiil. 1)

4. TaiiM-MeHeJ>KMEeHT — TpeHHHr no kHure «Tpu me-
He/I’KMEHTa B 0JHOM (pJIaKOHE».

5. HoBblil TaliM-MeHEeI2KMEHT (3TO BTOPOE U3JaHue KHUTH
«Tpu MeHeKMeHTa B OTHOM (pJIaKOHE» )

6. Kak Hay4nThCSl YIPaBJIAATh, €CJIH y BaC IOKA HeT Mo/1-
YHHEHHbIX



Cepusi «Cxasku 015 MON-MEHe0HCePOs»

1. Cka3ku 0as mon-meneoxncepos

2. Hoevle cka3ku 0151 mon-meneodicepos

3. Ckaszku A. C. Ilywkuna 013 mon-meneoxcepos
4. Iloanoe coopanue cka3oK 0451 MOn-meHe0Hcepos

IIpoexm «Pa3zpabomka cmpamezuu c6OUMU CUNAMU»

Cmpamezus komnanuu

. Cmpamezuueckas sxcnpecc-ouaznocmuxa — Knuea 1
. Cmpamezuueckast sxcnpecc-ouaznocmuxa — Kuuea 2
. Cmpamezuueckas sxcnpecc-ouaznocmurka — Kuuea 3
. Cmpamezuueckas sxcnpecc-ouaznocmuxa — Knuea 4
Cmpamezuueckas sxkcnpecc-ouaznocmuxa — Knuea 5
Cmpamezust pupmor: Ipaxmuxym: Nel

Cmpamezust gpupmol: [lpakmuxym: Ne2

. Cmpamezus pupmot [Ipakmuxym: Ne3

. Cmpamezust pupmot Ipaxmuxym:Ned

10. Cmpamezusi pupmor: [lpaxmurxym: NeS

11. Cmpamezusi pupmor: Ipakmukym: Ne6

12. Cmpameezus hupmot Ipaxmuxym: Ne7

13. Cmpamezus cpupmot Ipaxmuxym: Ne§

14. Cmpamezus gpupmor Ipaxmuxym: Ne9

15. Cmpamezusi pupmot Ipaxmurym: NelO
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Cmapman

1. CTAPTAII: Cmpamezuueckasi 3Kcnpecc-ouazHOCmuKa
Knuea 1

2. CTAPTAII: Cmpamezuueckast 3Kcnpecc-0uazHOCmUKa
Knuza 2

3. CTAPTAII: Cmpamezuueckas 3Kcnpecc-ouazHoCmuKa
Knuea 3

4. CTAPTAII: Cmpamezuueckas 3xcnpecc-ouazHoCmuKa
Knuza 4

5. CTAPTAII: Cmpamezuueckas sKcnpecc-ouazHoOCmuKa
Knuza 5

6. Cmpamezusi cmapmana: [lpaxkmuxym: evinycx Nel

7. Cmpamezusi cmapmana: Ilpaxmukym: evinyck Ne2

8. Cmpamezus cmapmana — Ipaxmuxym Ne3

9. Cmpamezusi cmapmana — Ned

10. Cmpamezusi cmapmana — Ne5

11. Cmpamezust cmapmana — Neb

12. Cmpameeusi cmapmana — Ne7

13. Cmpamezus cmapmana — Ne§8

14. Cmpamezusi cmapmana — Ne9

15. Cmpamezusi cmapmana — Nel )

Cmpamezus kapvepvl
1. Cmpamezus noeoui kapvepwi: [lpaxmuxym: evinyck Nel
2. Cmpamezus Hosoll kKapvepw: [paxmurkym Ne2



3. Cmpamezus Hogoli kapvepol: IIpakmuxym Ne3
4. KAPBEPA KAK CTAPTAII — Knuea 1

/pyzoe
1. Cmpameeusi ¢ eotine 3a maaarnmol: [Ipakmukym. 8binyck

Nel

2. Cmpameeus 6 6oline 3a ayuwezo nocmasuwuxa: Ipaxmu-
Kym: evinyck Nel

3. Cmpamezuueckoe compyonuuecmeo: Ilpakmuxym: 6vl-
nyck Nel

Ilpouue knuzu

1. Iloacmakana 600bl

2. He3naxomvle 3HaKoMble CKA3KU
3. Xpycmanvnas 2opa.

4. Crazka «bepe3za u mpu cokona»

Kypnanawt

1. 2Kypnan «Pycckuii menedxncmenn» (Muaommulii Homep)
2. XKypnan «Pycckuii menedscmernm» Homep 1 (2)
3. ZKypnan «Pyccxuii menedscmerm» Homep 2 (3)
4. Kypnan «Pycckuti meneoxcmenm» Homep 3 (4)
5. 2Kypnan «Pyccxuii menedxcmenm» Homep 1 (5) —2017
6. Kypran «Pyccxuti menedxcmenm» Homep 2 (6) — 2017



1. «Tpu nopocenxa» — lemckuii scypran, Nel
2. «Tpu nopocenxa» — /lemckuii scypran, Ne2

1. 2Kypuan «Hcnvimanue pacckazom» — Nel
2. Kypnan «Mcnvimanue pacckazom» — Ne2

1. 2Kypnan «Typucmot u mypgpupmor» — Nel
2. XKypnan «Typucmot u mypgpupmor» — Ne2

1. 2Kypnan «Taiim-menedxncmernm» — Nel
2. 2Kypran «Hoeviii matim-meneoxncmenm» — Ne2.

Bce knuzu u srcypranvl modxcro kynumo 8 uzoamenvcmee Pu-
0epo (2.NeKMPOHHYIO U OYMANCHYIO 8EPCUIO KHUZ), 8 MA2A3UHAX
Amazon u O30H (31eKMPOHHYIO U OYMANCHYIO 8EPCUIO KHUZ), UAU
npouumamsv 8 NeKMpOoHHOU oubnuomexe bykmelim, 6orvuyio
Uacmov KHu2 aémopa MOXiCHO KYnumuv makdice Ha Jlumpec.



Kparkoe cogep:xanue

[IpenucnoBue

Yacrts 1. Crparerus kpayadgananara kauru. Ilpakru-
KyMm — Nel

1. HemHoro teopun

2. lllaru anropurma

3. PopmBI 1714 3aMIOJTHEHUS

4. Ilpumep BbinonHeHus 1 srana

Yacrtp 2. Onucanue npoekra kpayadgananara «A3na-
HHe KHUTH «PycCcKnil MeHeXKMEeHT — KHUra 1»

1. Kakue pe3ynbTaThl OJTYYUT yYACTHUK

2. IlpencraBienue aBTopa MpoeKTa

3. IlpeapicTopusi mpoeKTa

4 CyTb U 11e7I1 IPOEKTa

5. ConepxaHue NpoayKTOB MPOEKTa

6. Tpu BBITOIBI 17151 aKIIMOHEPOB IMPOEKTa

7. AKIIMM MPOeKTa



IIpeaucioBue
S npeuMyIieCcTB B OJTHOM KHUTE

AKmyanvHOCMb membl

HeyMonumasi cTaTucTika roBOpUT Ham o ToMm, uto u3 10 crap-
TAIoB YCIEITHBIMU CTAHOBATCS TONBKO 1—2. A KpayadaHauHT —
9TO HapojaHOe (PMHAHCHUPOBAHUE CTAPTAIIOB, HE BaKHO, UTO SIB-
JISIETCS TPOYKTOM CTaprana — KHHUTra, My3bIKaJTbHBIN abooM,
KOH(pepeHI s .

[TotoMy, HECOMHEHHO, TpeJIOKEeHIe UHCTPYMEHTa JIJIsl yBe-
JIMYEHUsI BEPOSATHOCTH yCIleXa cTapTarna — 9TO aKTyaJlbHasl TemMa
BO BCE BpeMeHa.

Ymo yorce uzoano no meme

41 3mech OCTaHOBIIIOCH TOJIBKO HA CBOEW KOHUEMIIUY KaK yBe-
JIMYUATh BEPOSATHOCTH yCIEXa CTaprana, a, 3HauuT, U Kpaya-
(pangHrOBOrO MpOEKTA.

S mpeanoxu 1U1s 3TOro pazpadoTarh MOTHOILEHHYIO CTpaTe-
TUI0 cTapramna, MpyuYeM CTPaTerio He Il MHBECTOpa, YTO 4Ya-
I1Ie BCEro HAOJIOIACTCS], & YecmHylo CTPATETHIo AJIsl CAMOTO Ce-
0s. U yxe u3gaHo /1Ba BapyMaHTa ONMCAHUS TEXHOJIOTMU pa3pa-
OOTKU TaKkoH cTpareruu: cepusi KHUr «CTtapTan: crpareruyeckas
9KCIIPECC JUArHOCTUKA» (ITO MAKCUMAJIbHO KOPOTKUW BapUAHT)

1
51 He paccMmaTpuBalo GJIarOTBOPUTENIBHBIE TIPOEKTHI KpayadaHayHra.



u cepust «CrpaTerus craprana» — 3T0 IOJHOE OIUCAHKE TOTO,
KaK BHITIOJTHUTH TaKyl0 padoTy.

Kpome Toro, BbilIa nepBast yacTh KHUrH «CTparerusi Kpa-
yndaHMHra», Tae s IPUBOXKY TOTOBBIN MPUMED TaKOW padoThI,
HO OH TIPEJICTaBJICH KPaiHe KPaTKo.

Kaxue npobaemvi He peutervl

[loka eme HET MOJHOTO OINUCAHUsI Pa3paOOTKU CTpaTeruu
cTaprana, BHIIIOJIHEHHOM NMPUMEHHUTENILHO K KpayagaHIuHIOBO-
MY MPOEKTY.

Lleav kHuzu

Bepuee, peub UaeT o 11€101 cepun U3 8 KHMUT.

1. S manupyo mogpoOHO OmMMCaTh BbIBEIEHWE CTpaTeruu
KpayaaHIuHIra OHOTO MPOEKTa. ITO MEPBOE, UTO COAEPKUTCS
B 9TOH U MOCNEAYIOIIUX KHUTax ¢ Ha3BaHueM «CTpaterus Kpa-
yAdaHAUHTa KHUTH.

ITosTOoMy Ba’kHOe IpUMeYaHue:

ECJIN Y BAC YV XE ECTb CEPUS KHUI I10 CTPATE-
' CTAPTATIA (B TIOJITHOM MJIA BOJIEE KOPOTKOH
BEPCHN) — HE OBA3ATEJIbHO ITPUOBPETATD EIIE O/1-
HY (3TY) CEPUIO — BO MHOI'OM OHA BYJIET IIOBTO-
PATH CEPUIO ITPEABIAYINYIO. OTKY IA CJIIEAYET: I1O-
KYTIKA TOM CEPUU — TO BAIII JINYHBIN BEIBOP.

2. VI3nanve KHUTH 51 pacCMaTpUBAaIO KaK HACTOSIIIIUNA CTapTarl.
Kak BBISICHUIIOCH, 3Ta MBIC/Ib MPUIILIA OMHOBPEMEHHO U HE3aBU-



CUMO U K JAPYTMM aBTOPaM, 3TO JIMIIb MOATBEPXKIAET BEPHOCTh
HEOOBIYHON TOYKHU 3PEHUSI HA KHUTY.

[TockosbKy CeromHss MOXHO W37aTh IOJHOLUEHHYIO KHUTY
B u3zaresbcrBe Punepo («M3narenbckue penieHus» ), rae 3arpa-
TaMu aBTOpa OyIyT TOJBKO BpeMsl M TBOpYECKasl SHEPrusi, TO
NOSABJISIETCS YHUKAJIBbHASL BO3MOKHOCTh MCIIOJIB30BATh U3JAHUE
KHUTH Kak JJabopaTopuIo Mo arnpodaryy MoObIX Wel, Harpas-
JICHHBIX Ha yBEJIMYEHUE BEPOSATHOCTH CTapTara.

3. B 910i1 KHUre (BepHEe B KaXk/I0 KHUTE — a WX, KaK 5 yKe
oTMeTHI, OyzieT 8) OyaeT mpe/CTaBIeHO TOTHOE OIUCAHNE 3asIB-
KM KpayagaHAUHIOBOro MpoekTa. B 1aHHOM ciyuae 3TO 3asiB-
Ka OT (pM3UUYECKOrOo Jiula Ha poekT «M3nanne kuuru «Pycckui
MEHEe)KMEHT — kKHura 1. Kputuueckas macca yrpapjieHYECKUX
3HaHWI». OHO MOXET OBITh TIOJIE3HO TeM, KTO 3aTPYJHSETCS Ha-
IIMCATh CBOIO 3asBKY Ha Kpaya(aHIUHIOBBIM MPOEKT — BCErna
9TO CAEJaTh MPOLIE, ECIIU NEpe]] IJIa3aMU €CTh FTOTOBBIN IIPUMED.

4. B cBoe Bpems s 3amycTi ceprio «Kak crats mpogus», ObL10
3aIUIAHMPOBAHO M3/aTh TPU KHUTH B 3TOU cepud. llepBas KHU-
ra — «Kak mpaBwiIbHO BBIOpaTh By3» — yke U3JaHa. ITO BTOpas
KHMra (BepHee BTOPOM SIBJISIETCS BCS cepUsl U3 8 KHUT) B PaM-
Kax mpoekTa «Kak crarb mpocdu». CyTb uien 3Toil BTOpoi KHH-
I'M OYEHb IPOCTA — BBl XOTUTE CTaTh MPO(ECCHOHAIOM B Ka-
KOM-TO cepe caMbiM OBICTPbIM U 3(PPEKTUBHBIM crIOcOOOM?
Torga ny4iumi MeTos — u3fanTe (IpeJBapUTesIbHO HAITUCAB, Pa-
3yMeeTcsl) Ha U3y4aeMylo0 BaMHU HOBYIO TEMY CBOIO KHWrY. [[ns
MEHS TaKOU TEMOU ABJIAETCA KpayA(aHaNHT.



5. Hy u, HakoHell, 4TOOBI YelIoBeKY JIIoOOH Mpodeccuu CTath
JIy4IIUM ITPO(U CPENN PABHBIX, 1 PEKOMEHYIO U3yUUTh COBPE-
MEHHBIN MEHEI)KMEHT. [I0CKOIbKY MEHEI)KMEHT IMPOHU3bIBAET
paboTy Mo00ro crenuairicTa — Bpaya, nperojaBarelis, pojaB-
Ha uT. 1.

W3y4daa v npuMeHss peKOMEHJALMKA 9TOM KHUTH (U BCEU ce-
puM U3 8 KHUTr) — Bbl IPUOOpPETET 3HAHMS IO TEME CTPaTeru-
YECKOrO0 MEHEIKMEHTa — BaXKHOIO pasfiesla TEOPUU U NPaKTH-
KM YIpaBJI€HU:A. A MOCKOJIBbKY TPOLYKTOM MOETO KpayadaHI1uH-
T'OBOTO TMPOEKTA SIBJISETCS CepHsl KHUT TI0 00IIeMY MEHEIKMEH-
Ty, TO 1 PEKOMEHAYI0O HE MPOCTO MPOYUTATh U NPUMEHUTD Pe-
KOMEH/IaLIMM 9TOM KHUIH U1 CBOETO Kpaya(aHJMHIOBOTO MPo-
€KTa M0 W3JaHUI0O CBOEM KHUIW, HO M MOY4acTBOBaTb B MOEM
IPOEKTE HAPOAHOTO (PUHAHCUPOBAHUS 10 U3JAHUIO CEPUU KHUT
«Pycckuit MeHeq:KMeHT», r/ie, BbIOpaB MOAXOISIIYIO 17151 Bac aK-
LU0 IIPOEKTa?, Bbl nojgdepere A ceOsl OHY WM HECKOJbKO
KHUT TIO COBPEMEHHOMY MEHEAKMEHTY, KOTOPbIE BaM IOMOT'YT
cTaTh Jy4iuuM npodu cpeau paBHbIX. [lpucoenunsiitech K Mo-
€My IIPOEKTY, PpEKOMEHAYIO!

WTak, NOMUMO TeMbI CTpaTeruu KpayapaHauHra, B 3TOM KHU-
re MPEeCTaBJICHO OIMCAaHUE PeajlbHOM 3a51BKM Ha HOBBIM ITPOEKT
kpayndanauara Ha iatgopme «[lnanera». Yurarenu cMoryt
HE TOJIBKO y3HATh UCTOPUIO POXKJIEHUS IPOEKTA C HYJISA 10 MOJa-

2 OT camoro JiemeBoro — «CraHgapT», 4TO JElleBle, YeM B KHIDKHOM MarasuHe,
110 BapuaHTa «JIIoKe».



YU 3asIBKU, HO U PEaJIbHO M0Y4YacTBOBaTh. B €ro (PMHAHCHPOBA-
HUHM U JIa)ke HAOMIoNaTh pa3BUTHE MTPOEKTA.

[1pu onucaHuy TEPMUHONIOTMY KpayadaHauHra UCroJib30Ba-
Ha KHura lopoeas B. B. Ilpakmuueckoe nocooue no Kpayo-
¢anounzy / Iloo peo. k.3. n. ®.B. Mypauxosckozo. — Mockaa,
2016.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
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