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Haiimxect nmo kauram u xxypHajiam KII «Pycckuii menemxmenT». [Tocsiex
OJKMJAeMbIM U3MeHeHnsIM B Poccum B cpepe MmeHemxmenTa B 2018 romy.I1aBHble
3aJjauu JIafijIKecTa — CIoCOOCTBOBATh Pa3BUTUIO HAYYHOI'O MEHEKMEHTA B HAIIICH
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ynpasyieHus1. OCHOBHasl ayJUTOPHsi, HA KOTOPYIO paCCYMTaH JIaui)KeCT, — 3TO
avpekTopa kKomMmepueckux ¢pupm. Ho B Hem OyayT pa3Hble pyOpHUKU: aKIIMOHEDY,
MperoaaBaTesiio, CTyIeHTY, CIeLMATUCTY U JJaXke PYKOBOIUTEIIO CTPAHBI.
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B. Tokapes. «Pycckuii menemxment: Pesomorms 2018 rozpa (20). Haitmxect o kauram u xypHaiam KL «Pycckuii
MEHEIKMEHT»»

Coaep:xanue

CeronHsi B HOMepe
1. Kpayadanaunrossiii mpoekt — Kuura « TpeHUpoBKa namMsTi U yMEHUsI
CJIyaiaTb»
ConeprxaHye NpOAYKTOB U aKIIMU TPOEKTA
Uro pasnpiue?
Konen o3HakoMUTENBHOTO (pparMeHTa.

(@)
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B. TokapeB. «Pycckuii menemxment: Pesomorms 2018 roga (20). Haitkect no kauram u xypHayiam KL «Pycckuii
MEHEIKMEHT»»

Pycckuin MeHeI’)KMEHT:
PeBoJuromust 2018 rona (20)
JangKecT M0 KHAraM M sKypHaJam
KII «Pycckui MeHeIKMeHT»

Biaagumup Tokapes
© Bnagumup Tokapes, 2018

ISBN 978-5-4490-5330-5

Co3zaHo B MHTEJUIEKTYaIbHOU U3/1aTesibckor cucteme Ridero

Jlyurmii (¢ TOYKM 3peHHs] SKOHOMUUYECKOW BBITO/IbI) BAPUAHT MPHOOpETeHNs1 KHUTU « TpeHu-
POBKA MaMATU M YMEHMs CIylllaTb» — CTaThb aKLMOHEPOM MPOEKTa KpayadaHIuHra MO M3AaHUIO
o1oil KHUru. [Ipoekt Oyaer 3amyIneH B KOHIlE MapTa — Havdase anpens 2018 roma Ha miardopme

«[Tnanera», uadopmarus OyneT B HalleM ekeHedelbHUKe «Pycckuii MeHemkMeHT: PeBomomnms
2018 roga».

Puc. 1. Knury nyuie Bcero Oyetr npuoOpecTy Kak akIuio KpayapaHIuHIOBOTO MTPOEKTa.

KHuury nyuiie Bcero 6V,H,€T HDI/IO6D6CTI/I KaK aKIvio KDaV,Hd)aHHI/IHF OBOI'O ITPOECKTA.



https://planeta.ru/campaigns/tm_3

B. Tokapes. «Pycckuii menemxment: Pesomorms 2018 rozpa (20). Haitmxect o kauram u xypHaiam KL «Pycckuii

MCHECIIKMEHT»»

Ceroansi B HoMepe

1. Kpayadgranauarosnblii npoekT — Knnra «TpeHUpOBKa NaMsSITH M YMEHHSI CJIyIIATh»

Cooepoicanue npooyKkmos u aKuuu npoeKma

2. Tpu MeHe2KMeHTa B 0lHOM (pJjiakoHe

Moii 6noe. Ynpaenenue epemerem

Cmpamezus meopueckoii auunocmu (Janaxect n3 KHArM «Kak HayuuTbCA yNpaBiATh, €CIU
y Bac MoKa HeT MOTYMHEHHBIX ).

3. OTpriBok 3 kHuru «HoBbIe KOMIETEHIHH CJIY:KObI IIEPCOHAJIA»

Hcemopusi nosignenus Ho8ot KOHUenyuu cmpamezu4ecKozo YynpaeaeHust NepcoHaNom



B. TokapeB. «Pycckuit menemxment: Pesomonus 2018 ropa (20). Haiimxkect mo kauram u kypaanam K1 «Pycckuit
MEHE[KMEHT»»

1. Kpayandanguarosbii npoekt — Kuura
«TpennpoBka namMATH U YMEHHA CIyIIATh»
OxoHuanmne

Cooepoicanue npezeHmauiu npoeKkma:

1. Kakue pe3yJbTaThl NOJYYUT YYACTHHK

2. IIpencraBiieHne aBTOPa NPoeKTa

3. IIpeapicTopusi NpoeKTa

4. IEJIM TIPOEKTA 1 OIIMCAHUE INNPEJHIECTBYIOIIUX U ITOCJIEAYIO-
X [IAI'OB

I'nasnas yeav npoexkma

Dunarcosas yeavb npoexma

5. Coneprkanne NPOAYKTOB U AKIUH NPOEKTa

Ymo oanvute?

IIpumeuanue: B nipeicTaBieHMy NpoeKkTa MHE OyJeT MOMOrath BUPTYaJIbHBI MEPCOHAX —
MOOO3HATEIbHBIN TeHepaIbHBIN TUpeKTOop (JII0O03H. renup. naniee).

JIaHHBI MPOEKT I0JIE3eH JI00MY YeJIOBEKY, NOCKOJbKY TalM-MeHeXKMeHTa n3oe-
’KaTh HeJib3s. Ho ecTh BLIOOP — CTUXMIHHBIH TaHM-MeHEe>KMEHT — TOT YTO €CTh, i mpocec-
CHOHAJILHBIN, MO3BOJISIONIUI JKUTH 00J1ee MOJTHOIEHHON HACHII[EHHOH KH3HBIO.

HecomHeHHO, MOMOJHUTEJIbHbIE BBIFOAbl OT MPO(PeCCHOHAIBHOIO TalM-MeHe/ K-
MEHTA MOJyYaT PYKOBOJIUTEJH JIO00r0 YPOBHSI.

[Tpoekt BKoUaeT B cedst M3/1aHne KHUTU « TpeHUpOBKa MaMsATH M YMEHUS CITyIIaTh» B (hopme
TPETHErO CIEIUABHOTO BBITyCKa XypHayia «HOBBIN TaliM-MeHeKMEeHT», N3[1aBaeMoro B hopmare
KHHTH.

NTak, neJibio NpoeKTa ABJsIeTCS U3JaHue KHUTH:

— «TpennpoBka namMsaTH U yMeHus ciaymaTtsb. HoBblil TaiiM-meHe :kMeHT — Ne3 (5)».



B. Tokapes. «Pycckuii menemxment: Pesomorms 2018 rozpa (20). Haitmxect o kauram u xypHaiam KL «Pycckuii
MEHEIKMEHT»»

Copaep:xaHue NpoJyKTOB M aKI[UM MPOEKTA

AKIUA «CTAHOAPT» — I[TPOOYKT ITPOEKTA

Axuus BKmouaeT B ceOsi KHUTY «TpeHMpoBKa MaMsATH W yMeHHs ciyiiaTb. HoBbIA Taiim-
MeHeIKMEHT — Ne3 (5)», copieprkaliyio 3aJlaHus MPaKTUKyMa IO TaliM-MeHEKMEHTY. DTO MPOIYKT
JAHHOTO KpayagaHIUHIOBOTO IPOEKTA.

Puc. 2. IlpoaykT kpayadgaHIuHIOBOro IIPOEKTA.

OL[HOBpeMeHHO 9Ta KHHUI'a ABJIACTCA NMPUIIOKEHHUEM K BUACOIPAKTUKYMY II0 HOBOMY TalM-
MEHE/I)KMEHTY.

K 9TOMY IPOAYKTY B Ka4€CTBE 60Hyca 6y,ueT IpujaraTbCA KHUra HoBrri <<PyCCKI/IfI MECHECI K-
MEHT»:



B. Tokapes. «Pycckuil MeHegxmeHT: Pesomonus 2018 roza (20). Haiigxect 1o kauram u sxypHaiam KIT «Pycckuit
MEHEIKMEHT»»

ot IV K L FH TRV

Puc. 3. bonyc k akimn «Cranpapr».

OTO NO3BOJIAET NPEAJOKHUTh AKIMOHEPAM SKOHOMHUYECKYIO BBITOJY, PABHYIO LIEHE 3TOrO

OoHyca — 296 py0iei (CTOIBKO CTOUT 3Ta KHUra B Marasute JIutpec uim B MarasuHe U3JaTeIbCTBa
Punepo).

AKINA «<KOMIUIEKT>»

Aximsi «kKoMIuIeKT» BKITIOYAeT B ce0s1 YeThIpe KHUTHU U MIPOIYKT MPOEKTa:

Kunra «TpenupoBka namsiTu»



B. Tokapes. «Pycckuii meHemxmenT: Pesomonus 2018 roga (20). Haiimxect o kauram u xypranam KL «Pycckuit
MEHCIKMEHT» »
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Puc. 4. Kaura Bxogur B akimo «KOMIUIEKT».

B o101 KHUrE omMcaHa TEXHOJIOTHS MO TpeHUpoBke 3anomuHaHuss . JI€zepa, ocHOBaHHAs
Ha [TPUMEHEHUH €TI0 OTKPBITHS O TOM, YTO 3alIOMUHAHKE — IIPOLIECC MTO3HABATE/IbHBIN.

«Cuia BoJIM: KaK nmooeauTh cBoIo JeHb. Kuura 1»
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B. TokapeB. «Pycckuit menemxment: Pepomonus 2018 roga (20). Haitmxect o kauram u kypHaiam KL «Pycckuii
MEHEIKMEHT»»

Puc. 5. Kaura Bxogut B akiumo «KoMIUIeEKT».

T10 NepBada KHUIra CEpUM 10 BOCIIUTAHWUIO CUJIbI BOJIM, B HeH OIMMCHIBAeTCS MOTHUBALIUA U CaMO-
MOTHUBALIMA.

«Cu1a BoJIM: KaK 1o0eauTh CBOI0 JieHb. Kuura 2».
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B. TokapeB. «Pycckuit menemxment: Pepomonus 2018 roga (20). Haitmxect o kauram u kypHaiam KL «Pycckuii
MEHEIKMEHT»»

E
3
§
T
g
y
R
[

Puc. 6. Kaura Bxogut B akiiuio «KoMIUIekT».

9T10 BTOpad KHUTa CEPUHN 110 BOCIIMTAHUIO CHUJIBI BOJIU, B HEW OIKMCHIBAIOTCS METOIBI 60pb6bl
C JICHBIO.

Kuura «Hosbiil TaiiM-meHezxkMeHT — Nel (3). CnenpaJnbHbli Bbiyck KypHaJa. [lpn-
JIO’Ke€HHE K BH/IEONPAKTHKYMY».
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B. Tokapes. «Pycckuii menemxment: Pesomorms 2018 rozpa (20). Haitmxect o kauram u xypHaiam KL «Pycckuii
MEHEIKMEHT» »

Puc. 7. Kaura Bxogut B akino «KoMIuiekT».
DTa KHUTa — IPOAYKT YK€ BHIIIOJIHEHHOTO MTPOEKTa KpayadaHauHra.

AKIIUA «BUBHEC»

Ona BrJTIOYaeT B cebs akimio «CTanaapT», a Takxke cepuio 3 5 KHUr «CTparernueckas IKC-
MIPecc-AUarHOCTHKAa».
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B. Tokapes. «Pycckuil MeHegxmeHT: Pesomonus 2018 roza (20). Haiigxect 1o kauram u sxypHaiam KIT «Pycckuit
MEHEIKMEHT»»

Puc. 8. Cepus u3 5 KHUTr BXOAUT B ak1MIo «busnec».

Sta cepusi KHUT MO3BOJISIET MAKCUMAJIbHO OBICTPO BHIIIOIHUTD Pa3padOTKY SCKU3HOM CTpATeruu
(pupmbl.

AKIUS «JTFOKC»

Ona Brumouaet B cebs akuio «CtaHaapT», a Takxke ceputo u3 10 kaur «Ctparerus (pupMb».
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B. Tokapes. «Pycckuil MeHegxmeHT: Pesomonus 2018 roza (20). Haiigxect 1o kauram u sxypHaiam KIT «Pycckuit
MEHEIKMEHT»»

1l —— U ILJ

Puc. 9. Cepus n3 10 KHAT BXOAWT B aKIMIO «JIIOKC».

B 37011 cepum KHUT TOCTIEIOBATENBHO IO TIaraM HauOoJiee TIOJTHO OMMCHIBAaeTCsl pa3padoTKa
cTpareruu (pupMsl.

[TprnoOpeTeHre KHUT 10 aKIUsM MTPOEeKTa OOXOAUTCS JellIeBIe, YeM UX MOKYIaTh B KHIKHOM
MarasuHe.

JOITOJIHUTEJIbHBIE AKIIMU ITPOEKTA

CnepuTte 3a HOBOCTSIMU — BO3MOKHO PACIIMPEHHE YUCIIa aKIMiA 3TOTO MPOEKTa.
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B. Tokapes. «Pycckuii menemxment: Pesomorms 2018 rozpa (20). Haitmxect o kauram u xypHaiam KL «Pycckuii
MEHE[KMEHT»»

Yro naanime?

ITOT NPOEKT MO U3JAHUI0O KHUTM « TpeHUpOBKa NaMATH U yMeHus ciymarb. HoBblil Taiim-
MeHeIKMEeHT — Ne3 (5)». siBiisieTcsi caMocTosiTeNIbHBIM. [Ipu 9TOM, Kak yke OTMe4ajoch paHee, OH
SIBJISIETCS YaCThI0 OOJIBILIOTO MPOEKTa — U3JaHUs BCEH cepur M3 9 KHUT, YeThIpe U3 KOTOPBIX ykKe
U3JaHbI.

N xpome Toro, Bcs cepus U3 9 KHUT SIBJISIETCS PUIIOKEHUEM K BUAEONpPakTUKyMy «HoBbii
TallM-MEHEIKMEHT>», COCTOSIIIEMY U3 8 BUIEOYPOKOB, KOTOpbIE TUIAHUPYETCS MPEJIOKUTh B Kaue-
CTBE KpayA(aHAMHIOBBIX MPOEKTOB OT I0pUAMYEcKoro juna — KoHcynbraumonHoro nextpa «Pyc-
CKUU MCHCIPKMEHT» YYTb ITO3XKE.
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B. TokapeB. «Pycckuit menemxment: Pesomonus 2018 ropa (20). Haiimxkect mo kauram u kypaanam K1 «Pycckuit
MEHEKMEHT»>»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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https://www.litres.ru/vladimir-tokarev/russkiy-menedzhment-revoluciya-2018-goda-20-daydzhest-po/
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