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AHHOTaAIMA

Haiimxect no kauram u xypHaiam KL «Pycckuil MeHemxkMeHT».
IMocesimeHn oxugaembiM U3MeHeHUs M B Poccum B cdepe
MeHemkMmeHTa B 2018 romy. I7aBHBe 3amaud jgaigkecta —
CMOCOOCTBOBAThH Pa3BUTHIO HAYYHOTO MEHEKMEHTa B Halllel cTpaHe,
MOMOYb TIPEONONeTh CYIIECTBYIOUIMIA Pa3pblB  MEXKAY Teopuen
YW TPaKTUKON ympaBieHus. OCHOBHas aymuTOpusi, Ha KOTOPYIO
paccuMTaH JalaxkecT, — 3TO TUPEKTOpa KOMMEpPYECKHX pupM.
Ho B Hem OymyT pasHble pyOpHMKH: akIIMOHEpy, MperofaBaTenio,
CTYIIEHTY, CTISIIMATUCTY U JJake PYKOBOJMTENIO CTPAHBI.
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Co31aHO B MHTEJUIEKTYaJIbHOM M3J1aTeNIbCckou cucteMe Ridero

Jlyummii (¢ TOYKHM 3peHrs] SKOHOMUYECKOM BBITObI) BAPUAHT
npuoOpetenust Kuuru «CTparerudeckasi Kcnpecc-1uarto-
CTHKA HOBOH Kapbepbl — 1»

— CTaTh aKIIMOHEPOM MpOeKTa KpayadaHIUHra MO U3JaAHUIO
9TOW KHUTH.



Puc. 1. Knury nyuine Bcero Oyaer mpruoOpecTd Kak aKIHio
KpayaaHIMHIOBOTO MPOEKTA.

KHnury jyudiie Bcero OyneT nmproOpecTy Kak aKLMI0 Kpay[l-
(baHAMHIOBOrO MPOEKTA.



https://planeta.ru/campaigns/new2018
https://planeta.ru/campaigns/new2018

Ceroanst B HoMepe

1. I31anne KHUTH N0 CTPATEruy HOBOH Kapbepbl

[MPOEKT KPAYI®AHAMHIA

2. Tainakect u3 kauru «Crparernyeckas sKcnpecc-/m-
arHoctuka. Kanra 1 — CuiibHbIe 1 cj1adble CTOPOHBI (pup-
Mbl, cTapTana... JMYHOCTH»

Puicku cTpaternueckoil sKkcIpecc-aAuarnocTuk (pupmbl

3. MaiaKecT U3 emie HeHAaNMUcCaHHOU KHUTU «CTpaTteru-
yecKas IKCIpecc-THarHOCTHKA HOBOI Kapbephbl — 1»

Crparerusi MbIIIKH, JIUCH U CJIOHA

4. Cka3ka /11 ToN-MeHe/I’KEPOB

Kot B canorax



1. U3 1anue KkHUTH

10 CTPaTeruu HOBOM Kapbephbl
INPOEKT KPAY I®AH/INHT'A

N3nanve cepun kHUT «CTparermyeckas SKCIpecc-AUarHo-
CTMKA HOBOM Kapbepbl» OUeHb MOJIe3HbIN MPOEKT. B Hero Bxonur
5 KHWT, JaHHBIWA MPOEKT MOCBSIIEH U3/IaHUIO0 IEPBO KHUTH, I]Ie
s1 PaCKpOI0 HAIIM HOY-Xay JUIsl OLIEHKH Balllero MOoTeHIhata —
BBISIBJICHUsI OOJIBIIIOTO CMKMCKA CHJIBHBIX U CJIAOBIX CTOPOH JIMY-
HOCTH.



1. B yem nmoJb3a nmpoekra

1. Ecsii BbI cienpajucT Jroo6oi npodeccun — BuI 00Jiee
PalHOHAJBLHO CMOKeTe NOCTPOUTH CBOIO Kapbepy, pa3pa-
00TaB CKU3HYI0 CTPaTeruio cBoeii kapbepsbl. Mcnoan3ys
9Ty KHHUTY, BbI c/leJiaeTe JIJIs1 3TOro nepBblil mar.

2. Ecau BbI pyKOBOHTEJIb JIOO0OT0 YPOBHS — BbI O/THO-
BpPEeMEeHHO ¢ NMepBoM 3ajayveil HAYHeTe 0CBAaUBaTh COBpe-
MEeHHBbII CTpaTernyecKuil MeHeI?>KMeHT.

3. Eciu BbI HMeeTe OTHOIIIEHHE K CJIYy:K0e mepcoHaja —
BbI MIOJIyYHTe HHCTPYMEHT JIJIsl TO0€eIbl B BOIHE 3a TaJIaH-
Thl. BoiiHa 3a TaJJAaHTBI — 3TO HOBBIW TPEH/I B YIIPaBJIeHIH
NepPCOHAJIOM.



2. O ceode

IlocneaHee MHTEPBBIO CO MHOM YMTAWTE 110 CChlIKe — https://
ridero.ru/blog/?7p=2386

C tanM-MeHeTKMEHTOM — TM MeH$I CBA3BIBAIOT JOJITHE U MO-
JIe3HbIE B3AUMOOTHOIIICHUSI:

— KaK MHCTPYMEHTOM jisl 3(()EKTUBHOIO HUCIOIb30BAHUSA
CBOEro BpemeHH $ nosn3yiock TM yxe Gonee 30 ner.

— Kak ceport HayYHbIX UccieqoBaHui s 3aHsuics TM Ha Ka-
(penpe 3KOHOMMKHM HUKETOpoACcKoro mHs3a B 1993 rogy. Pe-
syabratom HUP — nayuHo-uccnenoBarenbckoil padbotsl o TM
sIBWJIaCh HOBasl KoHuenius TM u Most kHura «Kak HayduThcs
yIpaBJIsiTh, €CJIM y BAC MOKa HET NMOAYUHEHHBIX». BTopoe n3na-
HIe KHury noyumio rpud YMO By3oB Poccnn «YuebHoe mo-
coOue MO CTIeIMATbHOCTU «MeHeIKMEHT>



https://ridero.ru/blog/?p=2386
https://ridero.ru/blog/?p=2386

ToxapeB

Bnagummp

Puc. 2. Bropoe u3ganue KHUTY 10 HOBOMY TaliM-MeHeIKMEH-
Ty.

Cenvac g nupekTop KoHcyabTraioHHou (pupmsl «KL «Pyc-
CKUI MEHEeI’KMEHT», K.T.H., KOHCYJIbTAHT IO YIPaBJIEHUIO, aB-
Top Oonee 50 crareit Mo MEHEIKMEHTY B TPO(PHIbHBIX KypHa-



J1ax, aBTop oosiee 100 KHUT, OOJIBIIYIO MX YaCTh MOKHO ITIOCMOT-
peTb 1o ccbuike — https://wwwe.litres.ru/vladimir-tokarev/
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Puc. 3. KHuru aBTopa npoekra.

Ckasku JJ1s1 TON-MeHeIKepPOB», « Tpu MEeHeIKMEeHTa B OJTHOM
(pnakoHe», «Pycckuii MeHeKMeHT», «CTpaTernyeckoe yrpas-
JieHue nepcoHasioM», «CTpaTernyeckre CeKpeTbl KOHCYJIbTaH-
Ta», JKyPHAJIOB B KHWKHOM MCIIOJIHEHUH U JP., WIEH KIOPU KOH-
Kypca B HOMUHALMK «Jlydl1as KoprnopaTuBHas CTpaTerus», rie
NPUHUMAJIM ydacTue KpynHeiime komnanuu crpansl — MTC,
Cesepcraiib, Ypankaauu u ap.


https://planeta.ru/api/util/away.html?to=https%3A%2F%2Fwww.litres.ru%2Fvladimir-tokarev%2F
https://planeta.ru/api/util/away.html?to=https%3A%2F%2Fwww.litres.ru%2Fvladimir-tokarev%2F

3. IIpeabicTOpus NPoOeKTa

Bonpocamu pa3paboTku cTparterm s 3aHUMAOCh Oolee
20 sieT KaK KOHCYJIbTAHT 110 YIPABJIEHUIO U KAK JAUPEKTOP KOH-
cynbranimonHon pupmbl (OO0 «KII «Pycckuii MeHeIKMEHT» ).

B Bompocax mNepcOHANTPHOTO MEHEKMEHTa y MeHs JIaxe
OOJBIIINIA OTIBIT.

Ho BoT, 3aHMMasiCb STUMHU BONPOCAMH, s1 OOHAPYKWII, UTO
MOKHO TEXHOJIOTUIO Pa3padOTKy cTpaTteruy (prupMbl IPUMEHUTh
K pa3paboTKe COOCTBEHHOM Kapbephl.

Llenbio mpoekTa Kak pa3 W sBJSAETCS W3JaHUe CEPUr KHUT
(mepBasi KHATAa — MPOAYKT JIAHHOTO TpOeKTa KpayadaHauHra)
IO CTPATeruu Kapbepsl.

[Tpum 3TOM Kapbepa MOXeT ObITh IepBast UM HOBAsI — B JIIOOOM
cimyvae oHa OyleT HOBOW (HampuMep, PyKOBOAUTENb XOTe Obl
NIPOJBUHYTHCS TIO CIYXKOe).



4.c¢pouHaHCOBAA 1EJb MIPOEKTA

W3nanue 2eKTpOHHOM KHUTH He TpeOyeT OT aBTOpa MPSIMBIX
3arpar.

Ho ecTb 0COOEHHOCTH — CEPUI0 KHUT IO CTPATErH Kaphephl
s y)Ke HaJyaJl mucaTh, U OHa ckopo Oyner uznmana. [Tpocro B Ma-
rasuHe (Hanipumep Jlurpec, O30H i AMa30H) OHa BaM 0OOM-
JIeTCs1 JOPOXKe, KaK aKIs MpoeKTa KpayadaHauHra — JielieBe.
[Tpu TOM, UTO K KHUTE 51 IpUJIaraio OOHYC.



5. Conep:xanne NpoayKToOB
1 aKI[UU MPOEKTA

AKIIUA «Mos kapbepa» — IIPOJYKT ITIPOEKTA

Axums Brioyaer B cebsa kHury «Crpartermyeckas 3Kc-
npecc-IMarHOCTUKA HOBOW Kapbephl — 1», conepikariiyio 3aIaHust
MPAKTUKYMa JIJIsl CAMOCTOSITEIbHOM pa3padOTKU CTPATETUH CBO-
el Kapbephl, TIEPBBIH IIIAr — MOATOTOBKA CIMCKA CBOMX CHJIBHBIX
U c1abbIX CTOPOH. DTO MPOAYKT JAAHHOTO KpayndaHInHTOBOTO
NIPOEKTA.

Puc. 4. Dta kHMra — NpoayKT NpoekTa KpayadaHIuHra.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.



https://www.litres.ru/vladimir-tokarev/russkiy-menedzhment-revoluciya-2018-goda-21-daydzhest-po/
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