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Co3zaHo B MHTEJUIEKTYAJIbHOU U3/1atesibckor cucteme Ridero

Jlydrmmii (¢ TOYKM 3peHrsi SKOHOMHUYECKOW BBITOIIBI) BAPUAHT MPUOOPETEHUs] CEpUU KHHT,
MOMOTAIOIIKX MOOETUTh B BOWHE Ha PhIHKE BAaKaHCHM, B YaCTHOCTH, KHUTH «BoiiHA Ha pbIHKE BaKaH-
cuit — 5»,

Bnagumup Toxapen

BoiHa Ha
PbIHKe
BaKaHCUM - 5

Puc. 1. IlpoaykT npoekra KpayadaHauHra — KHUra.

— CTaTh aKIIMOHEPOM MpOeKTa KpayadaHauHra no u3JaHuio STON KHUTH.

BHUMAHUIO YUTATEJIEN ! Tekyiiue B 1aHHbBI MOMEHT IIPOEKTHI KpayahaHIMHra MOKHO
HaWTH 110 cchlike https://planeta.ru/cc russian management

WIN

110 cchuike https://planeta.ru/vtokarev
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B. TokapeB. «AunéHa HaunHaer u... (Yactp 3). Kypnan «/cnbitanue pacckazom» — NeS5»

AHHOTAaAIUSA

70 NATHINA HOMep KypHasa. OH COIEPKUT TPETHIO YacTh (PaHTACTUIECKOH OM3HEC-TIOBECTH
«AJI€Ha HA4YMHAET W...», KOTOpas fABJAETCA OIMCAHUEM IIpUMEpa K Kypcy IO CTpaTermyeckomy
YIIPaBJIEHUIO NIEPCOHATIOM.

KypHan mnpeaBapsieT KpaTkoe oInucaHue mnporpammbl OusHec-mKosbl «IIpaktuka 2.0»,
B COCTaB IPOTrPaMMbl KOTOPOI BXOIHT KypC MO pa3pabOTKe CTpaTeruy B BOMHE HA PhIHKE BAKAHCHIA.

N3panue xypHana OCyIIECTBIISIETCS CAMHUMM aBTOpaMM B IApTHEPCTBE C M3/1aTEIbCTBOM
«M3parenpckue pemeHus».

ABTOp 3TOr0 HOMEpa — AUPEKTOP KOHCYIbTaUMOHHOM (pupMmbl «KII «Pycckuil MeHeKMEHT»,
K.T.H., KOHCYJIbTaHT I10 yIIpaBJIeHUI0, aBTop Oosiee SO cTaTeil o MEHEeKMEHTY B ITPO(UIBHBIX Kyp-
Hasax, aBTop 6osee 100 kHur: «CKa3K¥ i TON-MEHEIKepOB», « Tpr MeHekKMeHTa B OTHOM hJia-
KOHe», «Pycckuil MeHekKMeHT», «[1a1b «Ilouemy?» u ap.



B. TokapeB. «AunéHa HaunHaer u... (Yactp 3). Kypnan «/cnbitanue pacckazom» — NeS5»

KpaTtkoe coaep:kanne HoMepa

1. Ilpurnamenne B Oyayimee
Onwucanue mporpamMmMbl On3Hec-KoNbl «[Ipaktrka 2.0». Yactp 2.

2. AjIéHa HAUYHHAeT H...
danractnueckas OuzHec-mosectb. Yacte 3.



B. TokapeB. «Anéna HauuHaert u... (HYactp 3). Kypnan «Mcnpitanue pacckazom» — NoS»

1. IIpurnamenue B Oyayiee
Yacrs 2.

Bnagumup Tokapes

BbU3HEC-ILIKOJIA
«IIPAKTHUKA 2.0»

CrieriazbHbIN BBITYCK — 1(7)

Puc. 2. Tlpurnamenue B 6Gu3Hec-1KOTy Oyaymiero.

BykBanbHO y Kak10i1 pOCCUIICKON KOMITAHUM CETOAHS €CTh LIAHC U JOCTaTOYHOE BPEMEHHOE
OKHO, YTOOBI BBIITH B JIMJEPHI (PETMOHAIBHBIE, POCCHIICKUE, MUPOBbIE — BCE 3aBUCHUT OT UCXOIHOU
TOYKH, OT KOTOPOU TUIAHUPYETCS CTapT).

OTO CBA3aHO C HAJIMYMEM pa3pbiBa/Oapbepa Mekay COBPEMEHHOW Teopuell MeHeIKMEeHTa
M CyHIeCTBYIOIIEH MPAKTUKOW YIpaBIeHUs B TOAABIAIONIEM OOJBIIMHCTBE KOMIIAHWW B HaIlen
cTpaHe (TIPAKTUKY YIPaBJIEHHsI JIETKO OIEHWTh MO TaKUM MOKAa3aTelsIM KaK KayeCTBO MPOAYKTOB
Y TIPOU3BOAUTEIBHOCTD TPYAQ).

UYTtoObl UCTIONB30BATH ITOT IIAHC, MBI TIPUIJIAIIIAEM MEHEIKMEHT KOMITAaHUH MPUOOPECTH Kpu-
THUYECKYI0 MacCy YNpaBJIeHYECKUX 3HAHUI, KOTOPAasi MO3BOJUT KAPAMHAIBHO MU3MEHHUTh CUTYAIIUIO
B JIyUIIIyIO CTOPOHY.

SrtoMy OyzIeT cocoOCTBOBATH TepBasi porpamMma ousHec-mkobl «[IpakTuka 2.0», Haj KOTo-
poii padoTa 111a NOCAeHUE S JIET MoJ] pPyKOBOJACTBOM MHHUIIMATOPA JAHHOTO MPOEKTA.

dokycupoBKa Ha aHaIM3e NMPUYMH BO3HUKHOBEHHUs pa3pbiBa/Oapbepa MeXAy COBPEMEHHOM
TEOpreil MEHEIKMEHTA U peaslbHOM MPAKTUKON YIIPABJIEHUs NO3BOJIMIA MPEIIOKUTD CIyIIaTes M
JOCTATOYHBI MHCTPYMEHTApH AJ1s1 KapAUHAJIBHOTO U3MEHEHHS CUTYAIlUH K JIydIlleMy, U B YeM-TO,
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B. TokapeB. «AunéHa HaunHaer u... (Yactp 3). Kypnan «/cnbitanue pacckazom» — NeS5»

M0 MHEHUIO MHUIIMATOPA MPOEKTa, Jake N30BITOYHBIN, YTO MO3BOJIUT HE IMTPOCTO MPEooJIeTh 0003Ha-
YEHHBIN pa3pbiB, HO U BBIUTH B JIMJEPHI.

Peanuzanus npoekrta Uis caymareseil OyaeT BKJIKOYATh B ceds1 3 dTana:

1. IlepBolii 3Tan — [IprodpeTeHre KpUTUIECKON MACChl yITPaBIeHUYECKUX 3HaHU. Ero MoxHO
Ha3BaTh MUKpo-MBA, BKimouaeT 72 yaca OYHBIX 3aHATUN M 72 Yaca cCaMOCTOSITEIbHOW paOOThl Hal
3aJaHUSIMM TIPAaKTUKYMOB. YK€ B paMKax I1€pBOro Tana HAYHETCs MOCTENIEHHOE BXOKIEHUE BO BTO-
po¥ Tarl.

2. Bropoilt 3tTan — CaMOCTOSITeJIbHOE HCMOJIb30BAaHUE CIYIIATEIsIMU PECYPCOB IPOEKTa
«OTKpbITOE 00pa3oBaHKe» C KOHCYJIbTAMOHHOW mnoanepkkoi co ctoponsl BIII «IIpaktuka 2.0».
VY 3T0r0 3Tana OKOHYaHWEe He MPEyCMOTPEHO — OH OYIIeT MPOIOIKAThCS B TeUSHHE BCEH aKTUBHOM
KHU3HU MEHEKEPOB.

Ha sTomM srtame npennonaraercs HCHOIb30BaHHE OCOOBIX 3(P(EKTUBHBIX
MHCTPYMEHTOB OCBOEHMSl COBPEMEHHBIX 3HaHUU B cdepe MEHEAKMEHTa,
npeyioxkeHHbIX B «IIpaktuka 2.0».

3. Tpernii 3Tan — OcBoeHue MonHOM nporpammsel MBA ¢ nprcBoeHHeM KBaJIU(pUKALU
«Mactep 1e10BOro aIMMHUCTPUPOBAHUSI». B HAIMX MJ1aHaX MU3ydyeHHe CIylaTess My aHIJIMICKOro
s13bIKa 10 3(p(heKTUBHON METOAMKE |, TO3BOJIAIONIEN 3HAUMTENILHO COKPATUTh BPeMsI INTyOOKOIo YCBO-
€HUsI MHOCTPAHHOTO SI3bIKA.

MBblI co cBoei CTOPOHBI IOCTapaeMcsi, YTOOBI K 3TOMY MOMEHTY ObljIa BO3MOKHOCTh OHJIAlH
00yueHHs 10 KJII0YEeBbIM ITporpammam Ou3Hec-1IKosbl. [1o3ToMy yke ¢ MOMeHTa Havyasla 0O0y4YeHus
OyleT MPOBOAUTCS MOATOTOBKA ayIv0 — U BUAEONPAKTUKYMOB, MOJKPEIIEHHBIX YKe M3JaHHBIMU
CepUsIMU KHUT 110 BCEM TPEM KypcaMm € TeM, YTOObI paCIIMpUTh Teorpaguio HallMX ciaylartesen.

B nepBoM cnenyajJbHOM BbIIyCKe IIPEICTABJIEHO ONCAHNE IIEPBOro TANa 1 lepBble

o0pa3oBareJbHbLIE HOY-XAy, KOTOPbI€ OYAYT HCI0Jb30BAHLI HA BTOPOM JTale 00pa3oBa-

TEJLHOI0 IIUKJIAZ,

IIporpamma «Mactep 1€JI0BOr0 aJIMUHUCTPHPOBAHUSI»
MASTER OF BUSINESS ADMINISTRATION (MBA)?

! Cucremumiit niorxont TatbstHpl KaMsiHOBOM K M3yUEHMIO MHOCTPAHHBIX SI3BIKOB.

2
Bo BTOpOM CrieraIbBHOM BHIITYCKE MBI PACCMOTPHM TEXHOJIOTHIO YCBOEHHSI BTOPOTO 3Tama. A B TPEThbeM HOMEpE CIeNNaTbHOTO
BhlTycka «busnec-nikona 2.0» — npencraBuM nosnyio nporpammy MBA. Xorts, Hageemcs, 4To nepBasi mporpamma ¢ HazBaHueM «Iloa-
TOTOBKA KOHCYJIFTAHTOB TIO YITPaBJICHUIO» OyIeT MPeIoKeHa HECKOIBKO paHbIIIe.

3 TporpamMma MOKeT GbiTh HECKOMBKO yTOUHEHa.


https://ridero.ru/books/biznes-shkola_praktika_2_0/
https://ridero.ru/books/biznes-shkola_praktika_2_0/
https://ridero.ru/books/biznes-shkola_praktika_2_0/

B. TokapeB. «Anéna HaumHaet u... (Yactp 3). KypHan «Mcnbitanne pacckazom» — NoS»

Bnagumup Tokapes
|

Hoe
b  PEBOJTIOLIMS

R 2019 rogA

BU3HEC-IIKOJIA
«IIPAKTUKA 2.0»

CrieuMaibHbINA BBITYCK — 2

Puc. 3. Bropast kaura o Hareit OM3Hec-1IKOJIe TaKkKe CKaYMBaeTcs1 OeCIIATHO B Mara3uHe u3/1a-
TenbCTBA «Pumepo».

DedepanvHoe  z2ocydapcmeentoe  O0NcemHoe  00pPa308amenvbHoe
yupedsicoeHue OONONHUMENbHO20 NPOPECCUOHANLHO20 00PA30BAHUSL
«Hudcezopoockuii Pe2UOHANBHDIL uHCmuUmym IKOHOMUKU
u ynpaenenust AIIK»

busnec wixona «llpakmuka 2.0.»

[Tporpamma «Macrtep ageaoBoro aavMuHucTpupoBanussi — Master of Business
Administration (MBA)»

Joxymenm 06 obpazoeanuu: TATUIOM O JOTIONHUTEILHOM (K BBICIIEMY) 0Opa30BaHUM C TIPH-
CBOGHHUEM JIOTIOJTHUTENILHON KBaM(UKAMU «Mactep AeoBOro aaMHHUCTPHpOBaHUs — Master
of Business Administration (MBA)»

Moayas 1. BazoBbie npogeccuoHaIbHbIE JUCIHILIAHLI B 00J1aCTH MEeHEKMEHTa

Crparernveckuii MEHEIKMEHT

OO0LMIT MEHEIKMEHT
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B. TokapeB. «AunéHa HaunHaer u... (Yactp 3). Kypnan «/cnbitanue pacckazom» — NeS5»

HoBpbli1 TaliM-MeHe)KMEHT (TepCOHAIbHBI MEHEI)KMEHT )

Moayas 2. YiipaBjieHue 4eji0oBeUeCKHUMH pecypcaMu

Komangoo0pa3oBaHue

Crparerndeckoe yIpaBJieHUE IEPCOHATIOM

Opranu3aimoHHasi KOH(JIMKTOMOT ST

JlupepcTBo M BMsIHKE

VipaBiieHUe CTPecCOM U HaBBIKUA CAMOPET Y ISAIH

Moayab 3. PuHaHChI

VipaBiieHre CTOUMOCTBIO KOMITAHUHT

VipasiieHre 0OOPOTHBIM KaITUTAJIOM: IeOUTOPCKAsi U KPeAUTOPCKAs 3a/I0JKEHHOCTh

OUHAHCOBHIM MEHETKMEHT

Moayas 4. MapkeTusr

Crparernyeckuii MapKeTUHT

MapkeTHHTOBble KOMMYHHUKAIN

MapkeTHHTOBBIEe UCCTICIOBAHUS 1 aHATTN3

VYnpasnenue npogaxamu (JInunsle nmpogaxu)

Moayas 5. Pa6oTa HaJx BHINYCKHBIMH aTTeCTAIMOHHBIMHU MPOEKTAMHU

B aTOM MOJIYysIe MBI IJTAaHUPYEM aKTUBHO MCIIONB30BaTh Pecypchl MpoekTa «OTKpBIToe 00pa3o-
BaHME», YTO TO3BOJIUT 3HAYUTEILHO PACHIMPHUTH YUCIIO CHISMAIM3AIUN 110 HAIIIeH MporpamMmme Imo-
roroBkn MBA, u oOpa3oBatenbHble HOY-Xay Haiei OusHec-mKombl «[Ipaktuka 2.0», HarpasieH-
HBIE Ha TIPEOJI0JICHNE pa3pbiBa B COBPEMEHHOW TEOPHM MEHEKMEHTA ¥ CYIIECTBYIOIIEH MPAaKTUKU
yIIpaBJICHUS.
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B. TokapeB. «AunéHa HaunHaer u... (Yactp 3). Kypnan «/cnbitanue pacckazom» — NeS5»

Hcnoab30Banue npoekTa «OTKpbITOE 00pa3oBaHne»

Kak sto paboTaer

Moayas 5. Pa6oTa Hax BbIMYCKHBIMH aTTECTAIIHOHHBIMH MPOEKTaMH

B sTOM MOAayse MBI IUIAHUPYEM aKTMBHO HCIONB30BATb PECYPCH IPOEKTA
«OTKpbITOE 00pa30BaHME», YTO TMO3BOJUT 3HAYMTESBHO PACIIMPHUTh YHUCIIO
crielMayIM3alii Mo Haiel mporpaMme noarotoBku MBA, u oGpa3oBatesbHbie
HOY-Xay Hareil ousHec-1kosbl «[Ipaktuka 2.0», HarpaBieHHbIE Ha TPEOIoIeHe
pa3pbiBa B COBPEMEHHOU TEOPUM MEHEIKMEHTAa M CYIIECTBYIOLIEH MPaKTUKU
yIIpaBJIeHUs.

Wrak, kak ruiaHupyercsi paboTa B 5 Mojiysie 1o UCTIOIb30BaHUIO TpoekTa «OTKpbIToe 00pa3o-
BaHME»:

1. Caymaresb, O COIIACOBAHUIO ¢ OM3HEC-IIIKOJIOM, oTOMpaeT 3—35 KypcoB mpoekTa OTKpbI-
TOe 00pa3oBaHue, KOTOPbIE OMPENEIAT €ro CeuraIn3aluio 1o nporpamme MBA.

2. Cnymaresb OU3HeC-1IKOJIbl MOXKET BBIOPaTh OIHY U3 CJeAYIOIMX (hOpM OCBOEHUS BHIOpaH-
HOT'O HarlpaBJIeHHs CBOEH CHeMaIN3aLUm:

— Obyuenue Opyaux (no 0OHOIL U3 NPOZPAMM).

— Opeanuzayuu 2pynnvl 8 OOHOU U3 COUUANLHLIX Ccemell Onsl
Op2aHU3aUUU OUCKYCCUU NO 8bIOPAHHOLL meMme.

— Hanucanue knueu no oOHOU u3 mem, 20e, N0 MHEHUIO CAYULamens,
ecmb aKmyanbHole Oenvle NSAMHA.

3. IloAroToBKa 1 3allMTa BBITYCKHON padOThI MO Pe3y/bTaTaM BHIIIOJTHEHUs 5 MOAYJIS.
Takum 0Opa3oM, KOJIMYECTBO CHEUMAIU3aLMIA Halllel OM3HEC-IIKOJION He OrpaHUYEHO.
[Tpumep. Cayartesnb BRIOUpAET CliefyIore Kypebl IpoekTa «OTKpbIToe 00pa3oBaHue»:

Mapxemune-mernedscmenm
Mapxemure
Tcuxonoaus kKommyHuKkayuu

Coyuanvhvie meoua

W nanee neficTByeT 1o ONMCAHHOMY IJIaHY.
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B. TokapeB. «AunéHa HaunHaer u... (Yactp 3). Kypnan «/cnbitanue pacckazom» — NeS5»

Cnemmammzanus «YnpanJjieH4ecKoe KOHCYJIbTHPOBaHUe»

OpnHa 13 nporpamMM Haiieil Ou3HeC-IIKOJIbI MPEATIoNaraeT MOAr0TOBKY YIIPaBJIEHIIEB BbICIIEH
KBaJIM(PUKALIMU: KOHCYJIBTAHT IO YIIPABJIEHUIO I0JKEH IIOMOIaTh TOI-MEHE)KMEHTY, a 9TO 3HAYUT —
3HaTh MpEIMET JIyyllle KOHCYIbTUPYEMbIX PYKOBOOUTENIEH M BJIAAETh METOAOJIOTMEN YIIpaBJIeHYe-
CKOT'0 KOHCYJIbTUPOBAHUS.

Bnagumup Tokapes

Crparernyeckue

CeKpeTbl
KOHCYNbTaHTa.
Yactb 3

Cepua «Pycckuii

MEHEMMEHT?

Puc. 4. Dra KHMra cogepKUT MEpBbId BapvaHT NPOrpaMMbl MOATOTOBKM KOHCYJIBTaHTOB
IO YIPaBJIEHUIO, KOTOPBI Mbl peaIM30BaJIM HA OTKPBITOM PbIHKE U AJI KOPHOPATUBHOIO KJIMEHTA.
[Tporpamma crajia OqHUM M3 MPU3EPOB KOHKYpPCa, MPOBOAKUMOro HiBerapckuM gongom SC.

ITocne npoxoxaeHus: 4 0003HaUEHHBIX MoyJel rporpammsl MBA, nipe/icTaB/IeHHbIX BBILLE,
CITyLIaTeNIsIM, KTO BBIOMpAET AaHHYI0 MporpaMmy, OyayT HpeNIoKeHbl CEeMUHApPBI IO CIIELYIOIUM
npeMeTam:

1. KoncyabTHpOBaHHE M0 BONPOCaM Pa3padOTKH CTPATerud KOMIIAHUT
13



B. TokapeB. «Anéna Haumnaer u... (Yacts 3). XKypnan «Hcrbitanne pacckazom» — Ne5»

B aTOoM cemunape OyayT pa3oOpaHsl pazHble (POpMBI KOHCY/IbTHPOBAHUSI:

Puc. 5. Dta kHura COACPIKUT HOY-XAay KOHCYJIbTUPOBAHUA 10 BOIIPOCAM CTpPAaTCIrUuu.

9KCnepmHoe,
npoyeccHoe,
obyuarowee

MPUMEHUTENBLHO K BOIIPOCaM pa3pabOTKHU CTpaTeruu (pMpMsl.
2. KoncyJbpTHpoBaHue MO BOMPOCaM 00IIero MeHe ’KMEHTA
Llenb cemuHapa Mo 3TOMy MpeAMETY MpeArnoiaraeT MpuoopeTeHre 3HaHUA U YMEHUI OKa3a-

HM1 IOMOIIY B IIPEOJOJIEHUH CYLIECTBYIOILEro Oapbepa Mexk 1y COBPEMEHHO! TeOpUel MeHeKMEHTa
Y peasibHOM MPAKTUKOM YIIPaBJICHUS.
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B. TokapeB. «AunéHa HaunHaer u... (Yactp 3). Kypnan «/cnbitanue pacckazom» — NeS5»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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