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BoiHa Ha
PbIHKe
BaKaHCHM - 5

Puc. 1. IIponykT npoekTa KpayagaHauHra — KHUTa.

— CTaTh aKIIMOHEPOM IMPOEKTa KpayAadaHIuHTa 10 U3IaHUIO
9TON KHUTH.
BHUMAHWIO YNTATEJIEN! Tekyiue B JaHHBIA MOMEHT

IPOEKThl KpayadaHAWHIa MOXHO HaWTU 10 ccbuike https:/
planeta.ru/cc_russian_management

Wi

1o ccpuike https://planeta.ru/vtokarev
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AHHOTa U

OTO NATHI HOMEp KypHasa. OH CONEPXKUT TPETHIO YacTb
(harTacTHUECKOW OM3HEC-TIOBECTH «AJIEHa HAYMHACT H...», KO-
TOpas ABJISETCA ONKCAHWEM ITpUMepa K Kypcy IO CTparermye-
CKOMY YIIPABJIEHUIO [IEPCOHAJIOM.

KypHan npeaBapsieT KpaTkoe OINMCaHWe MpOrpamMbl Ou3-
Hec-Kombl «IIpaktuka 2.0», B cocraB MporpamMbl KOTOPOM
BXOAUT KypC MO pa3paboOTKe CTpaTeruu B BOMHE Ha PHIHKE Ba-
KaHCHUH.

W3naHue :KypHana OCYILECTBIAETCA CaMMMU aBTOPaMH
B TIAPTHEPCTBE C U3AATEeTHCTBOM «V3/IaTeIbcKue pereHusi» .

ABTOp 3TOro HOMepa — AUPEKTOP KOHCYJIbTAMOHHON (PUPMBI
«KII «Pycckuii MEHEIKMEHT», K.T.H., KOHCYJIbTAHT I10 yIIpaBJie-
HU10, aBTOp Oosiee 50 craTeld MO MEHEIKMEHTY B MPOMHUIBHBIX
KypHanax, aprop Oonee 100 kuur: «CKa3Ku [1s1 TOI-MEHeIKe-
poB», «Tpu MeHenxMeEHTa B OHOM (priakoHe», «Pycckuii Me-
HeKMEHT», «[1aTh «[louemy?» u nip.



Kpartkoe cogep:kanue HoMepa

1. Ilpurnamenne B Oyayinee

Onwcanue mnporpaMmbl OusHec-mKombl «[Ipaktuka 2.0».
YacTs 2.

2. AnéHa HaYMHAaeT H...

danractuyeckas OusHec-nosecTh. Yacts 3.



1. IlpuriaameHue B Oyayiee
Yacrp 2.

Bnapnmup Tokapes

[ ——
PEBO/IIOLIMA

BU3HEC-IIKOJJIA
«IIPAKTHUKA 2.0»

CnenuanbHbIN BhITYCK — 1(7)

Puc. 2. Ilpurnamienre B OM3HeC-IKOIy OyIyIIero.

ByKBaJIbHO y KaX[I0W pPOCCUMCKOM KOMIIAHUW CETOJHS €CTh



IIAHC ¥ JJOCTATOYHOE BPEMEHHOE OKHO, YTOOBI BHIMTH B JIMJEPbI
(pernoHasbHBIE, POCCUMCKUE, MUPOBBIE — BCE 3aBUCUT OT UCXO[I-
HOU TOYKH, OT KOTOPOU IIJIAHUPYETCS CTApPT).

DTO CBA3aHO C HAJIMYMEM pa3pbiBa/Oapbepa Mekay COBpe-
MEHHOH TeOopHel MEHEIKMEHTA W CYIIECTBYIOIEH MPAKTUKON
yIIpaBJICHHsI B TOAABIISIONIEM OOJBIIMHCTBE KOMIIAHUIA B HAIIEH
cTpaHe (MPaKTUKY YIpPaBJEHUs JIETKO OLIEHUTDb [0 TAaKKUM IOKa-
3aTesIAM Kak KayecTBO IMPOAYKTOB U NMPOU3BOJUTEIBHOCTD TPY-
Ja).

YToOB! UCTIONB30BaTh TOT MIAHC, MBI MPUTJIAIIAEM MEHE K-
MEHT KOMITaHUI MPUOOPECTU KPUTHUYECKYIO Maccy yIpaBJieHYe-
CKMX 3HaHWM, KOTOpas NO3BOJIMT KapAWHAJIBHO U3MEHUTDb CUTY-
alMIo B JIYYILIYIO CTOPOHY.

Srtomy OygeTr cmocoOCTBOBAaTh IMepBasi MporpaMma Ou3-
Hec-1konbl «[IpakTrka 2.0», Hajg KoTopoy padoTa 1uIa MoCie/-
HMeE 5 JIET N0l PyKOBOACTBOM MHMLIMATOpa JAHHOTO IMPOEKTA.

dokycMpoBKa Ha aHalIM3€ NPUYMH BO3HUKHOBEHUS pa3phbl-
Ba/Oapbepa MeXay COBPEMEHHOU Teoprue MEHEePKMEHTa U pe-
QJIbHOH MPaKTUKOH ypaBeH! s TO3BOJIUIIA MPETIOKUTD CITyIIa-
TEJIAM JIOCTATOYHBI MHCTPYMEHTApUM U1 KapAUHAIBHOIO W3-
MEHEHMS CUTYaLUH K Jy4lEMY, U B YEM-TO, [10 MHEHUIO UHU-
[iaTopa MPOEKTa, AaXe U30BITOYHBIN, YTO TIO3BOJIUT HE TIPOCTO
peoaoieTb 0003HAYEHHBIH pa3pbiB, HO U BBIATH B JIMJEPHI.

Peanmuzanusi mpoekra JJjs cjymareeii OygeT BKJIIO-
yaTh B ce0d 3 Tana:

1. Iepsbiii 3Tan — IlprnodpereHne KPUTHIECKON MAacChl



ynpaBjieHYeckux 3HaHuil. Ero MoxHO Ha3BaTb Mukpo-MBA,
BKJIIOYAET 72 4aca OYHBIX 3aHATHU U 72 yaca caMOCTOATEIbHON
pabOTHI HAJl 3aJAaHUSIMH TPAKTUKYMOB. YK€ B paMKax IEepBOro
9Tara HAYHETCsl IOCTENIEHHOE BXOK/IEHUE BO BTOPOU TaIl.

2. Bropoii atan — CamMOCTOATENBHOE UCIIOIb30BAaHUE CITy-
HIaTeJ MU PecypcoB MpoekTa «OTKPhIToe 00pa30BaHUE» C KOH-
CYJIbTAIMOHHOU noiepkkou co croponbl BIII «ITpaktuka 2.0».
VY 3TOro Tana OKOHYaHUE He MPEAYCMOTPEHO — OH OyleT Mpo-
JIOJKAThCSl B TEUeHUE BCeW aKTUBHOM KU3HU MEHEIKEePOB.

Ha sToM 3Tane npemnonaraercst UCHOIb30BaHUE OCOOBIX
3(PEKTUBHBIX MHCTPYMEHTOB OCBOEHHUsI COBPEMEHHBIX
3HaHMHA B cdepe MeHEeKMEHTa, MNpeaaokeHHbx bIII
«[IpakTuka 2.0».

3. Tpernii 3tan — OcBoeHue monHOW mporpammbel MBA
C TpHucBOeHMeM KBanudukanud «Mactep IelOBOro aaMHHH-
CTpUpPOBaHUsl». B HalllMX MUIaHax W3yuyeHUe CIyIIaTesIsIMU aH-
[JIMIACKOTO sI3bIKA 10 3((PEeKTUBHON MeTOonuKe !, o3BOSIONIEen
3HAYUTENILHO COKPATUTh BpeMs ITTyOOKOTO YCBOGHHUSI THOCTPaH-
HOTO SI3bIKA.

MbI co cBOE CTOPOHBI MOCTapaeMcs, YTOObl K 3TOMY MO-
MEHTY ObUIa BO3MOXHOCTb OHJIAH OOy4YeHHUs MO KJIIOUEBBIM
nporpamMmam OusHec-1KoJbl. [loaToMy yke ¢ MOMEHTa Hava-
na o0yuyeHHs1 OyJIeT TPOBOIUTCS TOATOTOBKA ayIio — U BHJIEO-
MPAKTUKYMOB, MOJKPEIUIEHHbIX YK€ U3AAHHBIMU CEPUSMU KHUT
10 BCEM TPEM KypcaM C TeM, YTOObI pacIIMpHTh reorpacuio Ha-

! CucTeMHBIN oaxoa TaTesHbl KaMsIHOBOM K N3YUYCHHIO MHOCTPAHHBIX A3BIKOB.



HIMX CIylIaTesen.
B nepBoM cnenuaJbHOM BBIIIYCKe NPeACTABJIEHO ONN-

caHNe IepBOro 3Tana M nepsbie 00pa3oBaTeJbHbIE HOY-

Xay, KOTOpbie OYJIYT HCI0Jb30BaHbI HA BTOPOM JTane 00-

Pa30BaTECJbHOI'0O MUKJIA 2,

IIporpamma «MacTep aeJ0BOro aJMHUHHCTPUPOBA-
HUS»
MASTER OF BUSINESS ADMINISTRATION (MBA)?

2Bo BTOPOM CIIEIIMAILHOM BBIITYCKE Mbl PACCMOTPUM TEXHOJIOTHIO YCBOEHHS BTOPO-
ro Tana. A B TpeTbeM HOMepe CleLMaIbHOTO BhlllycKa «busHec-1kona 2.0» — npef-
CTaBUM MONHYIO porpammy MBA. XoTs1, HageeMcs, 4To niepBasi IporpaMma ¢ Ha3Ba-
HueM «IIOArOTOBKa KOHCY/IBTAHTOB MO YIIPABICHUIO» OyeT Mpe/JIokKeHa HECKOIBKO
paHbie.

3 TporpavMma MOeT GBITh HECKOITBKO yTOUHEHA.
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BU3HEC-IIKOJIA
«[TPAKTUKA 2.0»

CrneumaabHbliA BHIITYCK — 2

Puc. 3. Bropast kaura o Harieil Ou3Hec-IIKOJIe TaKkKe CKavu-
BaeTcs OECIUIaTHO B MarasuHe M3/1aTesbcTBa «Pumepo».

Dedepanvroe 20cyoapcmeerHoe O100%1cemHoe
o6pazosamenvroe yupeoicoetue OONONHUMENLHO20



npogheccuoHanbHoz20 00pa3oeaHuUs

«Huoicezo0poOckuli - pezuoHanbHblli  UHCIUMYM  SKOHOMUKU
u ynpaenenus AIIK»

busnec wixona «lpaxmuxa 2.0.»

[Iporpamma «Macrep 1e10BOro aJMUHUCTPUPOBAHUS —
Master of Business Administration (MBA)»

Joxymenm 06 o06pazoearuu: AUIUIOM O JOTIOJHUTEILHOM
(K BBICIIEMY) OOpa30BaHUM C TPUCBOEHUEM JOTIOJTHUTEIIb-
HOW KBaydpukanmu «Mactep Ae0BOro aJMUHUCTPUPOBAHUS —
Master of Business Administration (MBA)»

Moayan 1. bazoBbie npodgreccuonaibHbIE M CIUILIHHBI
B 00J1aCTH MeHeI)KMEeHTAa

Crparernyeckuii MEHEIKMEHT

OO MEHEKMEHT

HoBbill TaliM-MeHE)KMEHT (IIEPCOHAIbHBIA MEHEIKMEHT)

MoayJn 2. YiipaBjieHue 4ejI0BeYeCKIMH pPecypcamMn

Komangoo6pa3zoBanne

Crparernueckoe yrpapjieHHe EPCOHAIOM

OpranuzaioHHasi KOH(PJIMKTOIOT U

JlupepcTBo u BIUssHUE

VYrpasrieHue cTpeccoM U HaBbIKUA CaMOPETYJISIIIUU

Moayab 3. ®PuHaHCHI

YnpaBieHue CTOUMOCTBIO KOMITAHUN

YrpapieHrue 000pPOTHBIM KaIUTAIOM: JeOUTOPCKas U Kpeau-
TOpCKasi 3aJJ0JKEHHOCTh

duHAHCOBBIN MEHEKMEHT



Moayas 4. MapkeTHHr

Crparernyecku MApKETUHT

MapkeTHHroBble KOMMYHUKAIUK

MapkeTHUHIoBbIE UCCJIEJOBAHUS U aHAJIU3

VYnpagnenue nponaxamu (JInunsle mpogaxm)

Mopyas 5. PadoTa Haj BHINYCKHBIMH aTTeCTAIHOHHbI-
MU IIPOEKTaMu

B s3TOM MOAyJ1ie Mbl TUIaHUPYEM aKTUBHO UCIOJIb30BaTh PECYP-
cbl mpoekta «OTKphITOe 00pa3oBaHUE», YTO TMO3BOJIUT 3HAYM-
TEJIBHO PACHIMPUTH YHACIIO CIEHMAIA3ALNAN 110 HALEU IPOrpaM-
Mme noarotoBku MBA, u o6pa3oBaresibHble HOY-Xay Haren Ou3-
Hec-Konbl «IIpaktuka 2.0», HarpaBleHHbIE Ha MPEONOJICHUE
pa3pbiBa B COBPEMEHHOM TEOPUU MEHEIKMEHTA U CYILECTBYIO-
1Iel MPaKTUKK yIPaBJICHUS].



Ncnoab30BaHue MPOEKTA
«OTKpBITOE 00pa3oBaHuEe»

Kak sto padoraer

Moayas 5. Pa6ora Haa  BBINYCKHBIMH
aTTeCTAllOHHBIMH NPOEKTaAMH

B aTtOoM Mopysie Mbl MJIaHUPYyeM aKTUBHO MCHOJIb30BaTh
pecypchl  mpoekta «OTKpBITOe  00pa3oBaHUE», UTO
MO3BOJIUT 3HAYMTENILHO PACIIUPUTD YUCIIO CTIECIUATU3AIANA
110 Halen nporpaMme OATOTOBKH MBA,
n oOpa3oBaTe/ibHbIE HOY-Xay Halled OW3HEeC-IIKOJIbI
«[IpakTuka 2.0», HarpaBJieHHbIE HA TIPEOOJICHUE Pa3phIBa
B COBPEMEHHOH TEOpUM MEHEI)KMEHTa W CYIIECTBYIOIIEH
MPAKTUKY yIIPaBJICHUS.

Wrtak, kak muaHupyercs padoTa B 5 MOjyJIe 1Mo UCIIOIb30Ba-
HUIO MTpoeKTa «OTKPBITOe 00pa30BaHUE» !

1. Cnymaresb, IO COIJIACOBAHUIO C OM3HEC-IIKOJION, OTOU-
paer 3—5 KypcoB mnpoekTa OTKpbITOe 00pa3oBaHUE, KOTOPbIS
OMpPEeNENAT ero crienuaiv3anuio no nporpamme MBA.

2. Ciymaress OM3HEC-IIIKOJIBI MOXET BHIOpATh OJIHY M3 Clie-
JyroImx (popM OCBOEHUST BHIOPAHHOTO HAITPaBJIEHUsI CBOCH CIie-
A3l

— Obyuenue opyaux (no 0OHOI U3 NPOZPAMM).
— Opeanusayuu zpynnvl 8 0OHOU U3 COUUANLHBIX cemeil Onsl



Op2anu3auuL OUCKYCCUU 1O bIOPAHHOT MmeMe.
— Hanucanue kuuzu no oOHOU u3 mem, z20e, N0 MHEHUIO
cayuiamensi, ecnmv aKmyanvhvle Oeavle NsmHa.

3. [oaroroBka u 3ammTa BHITYCKHON PaOOTHI IO pe3yJibTaTam
BBITIOJIHEHUS 5 MOIYJIA.

Takum 0Opa3oM, KOJMYECTBO CHELMaIM3alMid Haield Ous-
HEC-IIKOJION HE OrPaHUYEHO.

[Tpumep. Coryrmartess BHIOMpaeT CIeayIolie Kypchl IPOeKTa
«OTKpHITOE 00pa30BaHUE !

Mapkemunz-meneoxncmenm
Mapxemunz

Tcuxonoeus kommyHnuxayuu
Couuanvhvie meoua

W nanee neiicTByeT Mo ONMMCAHHOMY ILUIaHY.



Cnenuajgm3anus «YnpanBJieHYeCKoe
KOHCYJIbTHPOBAHME»

OmHa w3 mporpamMM Hamied OW3HEC-IIKOMbI TpeanoiaraeT
MO/ITOTOBKY YIPABJIEHIIEB BbICHIEH KBAaTU(PUKAIMUA: KOHCYJIb-
TaHT N0 YIPABJIEHUIO JIOJKEH IOMOTaTh TOI-MEHEKMEHTY,
a 3TO 3HAYMT — 3HATh MPEAMET JIyUllle KOHCYJIbTUPYEMBIX PYKO-
BOJMTEJIEN U BJIAJIETh METOAOJIOTEN YIPaBIEHUECKOTO KOHCYJIb-
TUPOBAHUSI.
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Crpaternyeckue

CeKpeTbl
KOHCYNIbTaHTa.
Yactb 3

Cepus «Pycckuit
MEHEKMEHT»

Puc. 4. Dta KHUTAa CONEPXKUT MEPBBIN BapUAHT MPOTrPAMMBbI
TIOITOTOBKY KOHCYJIFTAHTOB TIO YIPABJICHUIO, KOTOPBIM MBI pea-
JIM30BAJIA HA OTKPBHITOM PHIHKE U 17151 KOPHOPATUBHOTO KJIMEHTA.
[Iporpamma cTajia OqHUM U3 IPU3EPOB KOHKYpCa, TPOBOJUMOTO
mBentapckum gonaom SC.



[Mocne mpoxoxaenus 4 0003HAYEHHBIX MOYJIEH MTPOTrPAMMBI
MBA, npeacTaBIeHHBIX BBIIIIE, CITyIIAaTENIsIM, KTO BRIOMpAET JaH-
HYIO [Tporpammy, OyayT MpeIokeHbl CEMUHAPHI 10 CJEAYOIUM
peAMETaM:

1. KoHcyJIbTHPOBaHHE IO BONIPOCAM pa3padoTKH CTpa-
Terny KOMIAHUU

B atom cemunape OynyT pazoOpaHbl pa3Hbie (POPMbI KOHCYITb-
TUPOBAHUS:



Puc. 5. DT1a KHUra comepXuT HOY-Xay KOHCYJIbTHUPOBAHMS
0 BOIPOCAM CTpaTeruu.

IKCnepmuoe,



npoueccHoe,
ooyuarouiee

IMPUMCEHUTEIJIbHO K BOITPOCAM pa3pa60TKI/I CTparcrun Cl)I/IpMI)I.

2. KoncyabTHpOBaHHe 1O BOMPOcCaM 00IIero MeHe K-
MeHTa

[enb ceMuHapa mo 3ToMy MpeAMeTy IpeArnoiaraet mpuoodpe-
TeHUe 3HAaHWI U YMEHUI OKa3aHUsl TIOMOIIY B MPEOIOJICHUH CY-
IIECTBYIOIIETO Oapbepa Mek/1y COBPEeMEHHOW TeopHel MeHe K-
MEHTA U PeasbHOU MPAKTUKON yIPaBJICHUS.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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