Braagumup Tokapes

I'TE IIOBBICUTD
VIIPABJIEHYECKVYIO
KOMIIETEHTHOCTbB?
B COLHCETU

Pycckoe skoHOMMYeckoe uyno — N216



Baaguvup Tokapes
I'1e moBbLICHTD yIIPaBJeHY€ECKYIO
KOMIIETEHTHOCTH ?
B concern. Pycckoe
IKOHOMHYECKoe 9ya0 — Nel6

http://www.litres.ru/pages/biblio_book/?art=45555303
ISBN 9785005049988

AHHOTaAMSA

I'maBHast 3agavya HaIllero kypHajia — CIOCOOCTBOBATH Pa3BUTHUIO
Hay4yHOro MEHe[KMEHTa B Hallell cTpaHe, MOMOYb IPEOAOJIETh
CYIIECTBYIOIIUI Pa3phiB MEXKAY TEOpUEH M MPAKTUKOUN YIpaBIeHUsI
B Halleil cTpaHe, a IMOTOMY OCHOBHAsl aylUTOpHs, Ha KOTOPYIO
paccuuTaH Hall JEKTPOHHBIM KypHaJ, — 3TO JUpeKTopa
KoMMepueckux ¢upM. Ho B Hamem XypHajge ecTb pa3Hble
PYOpHMKH: aKIIMOHEpY, MperojaBaresio, CTYAEHTY, CIENUANCTy U
Jaxke PYKOBOIWTENIO CTpaHbllJIaBHBI pegakTop XypHasa AHHA
ToxkapeBa
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Co31aHO B MHTEJUIEKTYaJIbHOM M3JaTesIbckou cucteMe Ridero

Bbl XOTHTE MOBBICUTH KOHKYPEHTOCIIOCOOHOCTD BaIllero Ou3-
Heca 3a CUeT U3MEHEHUs1 IPAKTUKU yrpaBieHus? Torga aist Bac
cepus U3 9 KHUT — «PycCKAl MEHEKMEHT> .



BNAQWUMWP TOKAPEB

Hosast mogenb
MOTHUBALIMU

PYCOKMIA MEHEIDKMEHT - KHHTA 5

Puc. 1. Cepus u3 9 xHur.

JIvamui (¢ TOYKM 3PEeHHs S9KOHOMHUYECKOM BbIT0bI)

BapuaHT l'lDl/l06DeTeHl/lﬂ KHMUTI 110 YIIPpABJICHUIO " JI0OBIM

APyYrum TemMam — HDHOﬁDETaTb X B MarasmHe u3aarTejJab-

ctBa Punepo.
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AHHOTa U

3ajaum Halero KypHajla — CIOCOOCTBOBaTh PAa3BUTHUIO Ha-
YYHOTO MEHE)KMEHTa B Halllel CTpaHe, MOMOYb HauMHAIOIIUM
Y OIIBITHBIM IIPEATIPUHUMATENAM BhIpBaTheA Briepel. OCHOBHAA
ayIUTOpUs, HA KOTOPYK PACCUMTAH BBIIYCK, — 3TO JUPEKTOpA
u nipearpuHuMaresiu. Ho on OyzeT noseseH v akiiMoHepy, U rpe-
TMIO/IABATEITIO, U CTY/IEHTY, U CIIEUAIIUCTY, U 1aXe PYKOBOAUTEIO
peruoHa.

Llenb cOOpHMKA — MPUINIACUTH YUTATENIel MPUHATH ydyacTue
B HalllUX MMPOEKTaX.

I'naenvwiii peoakmop Auna Toxapesa



Kparkoe coaep:kanme

1. Hamum HOBOCTH

HoBocTu KHUT ¥ KypHAJIOB

Kyna nmorparuts ieHbru?

2. Kak moJiyunTh riryookue ynpasjeHYecKHe 3HAHUS
Hcrionb3yeM coruasbHble CeTh

3. IIpuriamenue B Oyaymee

busHec-mkomna «IIpakruka 2.0»



1. Hamm HOBOCTH

HoBocCTH KHHUT U )KYPHAJIOB

3anymeH HOBBIM JKypPHAJIbHBIM ITPOEKT — «MapkeTnHr
Ha PbIHKE BaKaHCUW» —
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Puc. 2. Haiit HOBBIN jKypHaJIbHBINA TTPOEKT.

Ha nannbiil MOMeHT BbILIUIO yke 11 HoMepoB —
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Puc. 3. Bcero 3aruianupoBaHo 14 HOMeEpPOB.
[lo mMaTepuasiaMm 3TOro HOBOI'O KYPHAJbHOTO MPOEKTa Hava-

JIOCh U3JJaHNUE KHUTY B 4 4acTAX — «MapKeTUHT Ha phIHKE BaKaH-
cuii» —
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MapKeTHHT
Ha prHKg
paKaHCHH.
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Puc. 4. I3paHo yxe Tpy 4acT (TpU KHUTK).
Ha paHHbIM MOMEHT M3[IaHO yiKe 3 4YacTU 3TOW KHUTH.

Kpome Toro, ynanocs nponBUHYyTh NPOEKT «HeBbllyMaHHbIE
UCTOPUU U [JIOCCAPUM IO MEHE)KMEHTY»



BNIAIMMMP TOKAPEB

HeBbigyMaHHbIE
ucTOpun

Puc. 5. Dta cepust KHUT sABsIETCS IPUIIOKEHUEM KO BTOPOMY
u3aHuo «Pycckoro MeHeKMeHTa».

Kpome peOpeHauHTra 3TOM Cepyu KHHT, YIAJIOCh BBITYCTHTh
TPU HOBbIE KHUI'M TOW CEpUr —



BNAOUMWP TOKAPEB

HeBbigyMaHHbIE
MCTOPUMN

Puc. 6. B Omkainmx IuiaHax U3gaHue elle 2 KHAT 3TOH ce-
pumu.

Bcero Ha maHgbli MOMeHT m3fgaHo 230 KHHI, KYPHAJIOB
U €XEHEAECIbHUKA B KHUKHOM MCIIOJIHEHUU.
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Moii 0J10r
5 KHuUT IJIIOC OAHA
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"'4 peogoneHHe

paspbiba
TeopHH
MeHe/KMeHTa

Puc. 7. N3nanue 31oil GecriiaTHOM KHUTH TUIAHUPYETCsl Kak
NPOEKT KpayadaHauHra.

Kyna nmorparuts genbru? — 1

[Mpubmuxkaercs 2020 ron, ¥ 'y MeHsI B TPETUH pa3 MOSBIISIET-
cs1 BO3MOKHOCTB ToTpatuTh 200 000 «pekIaMHBIX pyOnei» 1is
NPOABUKEHUS CBOUX MPOAYKTOB B COOOIIECTBE MEHEIKEPOB.



B 2018 rogy 3ty aeHbI'd MO3BOJIMIM MOMNACTh OJHOM MOEU
KHUTE B MarasuHe usgareibcTBa Punepo B Oectcenieps mecsiia,
B 2019 rony BepBbie, Oarogapsi «peKkJIaMHbIM pyOsIsiM», y Me-
Hs1 ObLJTa IOCTUTHYTA (PHAHCOBAS 11eJb MPOEKTa KpayadaHIuH-
ra 1o W3JaHUuI0 CEpUu KHUT «PyccKuid MeHemKMeHT» (BTOpoe
W3JaHue B 9 KHMTrax).

BapuaHToB Ob1J10 HeCcKOIbKO. OKOHUYATEIbHOE pellieHne — 3a-
nyctuth B ssHBape 2020 mpoekT KpayiadaHauHra rno MU3AaHuio
KHUTM [0 OMMCAHUI0 5 METONOB AJIsl MPEOIOJIeHUs] pa3pbiBa
B TEOPUU Y MTPAKTUKU YIIPABJCHUS B HAILIEH CTpaHe.

O ToMm, Kak OyaeTr uaTu paboTa 1o MOAroTOBKE ITOTO MPOEKTa
Y KHUTH, 51 Oyly paccKa3biBaTh B 3TOW CEPUU PETIOPTAXKEN.

Ha, st 3TOro MmpoekTa si OTKJIAAbIBA0 HECKOJIBKO JIPYIUx
IIPOEKTOB — HE3AaBEPIIEHHYIO CEPUI0 KHUT (IJIOCCApUN TEPMUHOB
M0 MEHE/IKMEHTY) U Cepui0 «MapKeTUHT Ha PhIHKE BaKaHCHIN».
Eie ganbiiie oTKJIaabiBalo cepuio «JIMuHble MpoJaky Ha peIHKE
BaKAHCHII».



Kyna nmorparuts genbru? — 2

Bragumup Tokapes

Puc. 8. [Ins ycKopeHust OArOTOBKM KHUTH 3aMyllleH HOBBIN
JKYPHIBbHBIN TTPOEKT.

HWrak, o TOM, Kak OyaeT uaTu padoTa 1o MOAroTOBKE MPOEKTa
kpayadanaunra (K®) u kauru s Oyay pacckasblBaTh B TOM ce-
pUM periopTaxen.



[lepBbIM /1€7I0M MOATOTOBKA YACTH KHUTHU (IO TOATOTOBKHU
npoekta K® 6omnee 3 mecsres).

Hcrnonb3yio yke MpOBEPEHHbI BAPUAHT — BBITYCK KYpPHAJIb-
HOTO MpPOEKTa — B JIAHHOM Cllyyae 5 CHelMaIbHbIX BBITYCKOB
KypHasa «Pycckoe 5KOHOMUYECKOe 9yI0».

[loka miaH Takoi: 5 HOMEpPOB — OMHUCAaHUE 5 METOAOB Ipe-
OZI0JIEHHUSI pa3pbiBa B TEOPUU U MPAKTUKM YIPABJIECHUS B Hallen
CTpaHe:

1. Yepes oOyueHne Ipyrux.

2. Vcnonp30BaHue COLUAIBHBIX CETEN.

3. Mcnonb30BaHue NepCOHAIbHOTO MEHEIKMEHTA.
4. Hanmcanue cBoel KHUTH.

5. TpaIMUIMOHHBIN METOLI.

[Ipucrynaio k nepBoMy HOMEpY *KypPHaJIbHOT'O MPOEKTA.

Ho takxe ruanupyo u3gaHue (ECId MONYYUTCA) HA YyKUX
pecypcax 5 crareii o 0603HaueHHbIM 5 TeMaMm. Kaxas craTbst —
LEHTpaJIbHAsA TEMa HOMEpa.

Ha, Bce 5 HOMepOB U cama KHUTA OyayT OecIUIaTHBIMU s
CKauMBaHUsI.

Ntak — HOMep 1 0 mpeononeHny paspsiBa B TEOPUU U TIPAK-
TUKY YIpaBJIeHNs B Halllel cTpaHe —

1. Yepe3 obyueHue Apyrux.

Ho B kaxmom u3 5 HOMepoB Oy/leT HEeHTPaIbHBI MaTepu-
as. D70 OyAeT cTaThs, KOTOpyIo Hampasio Ha E-xe. [Ipuctymnaio



K CTaTbE€.
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Wrak — HOMep 1 0 mpeononeHny paspsiBa B TEOPUU U TIPAK-
THKY yTIpaBJICHHs] B HAllleH CTpaHe —

1. Yepes oOyuenue apyrux. LleHTpanbHas cTaThst HoMepa Ha-
nHcaHa v OTIPaBJieHa B COOOIIECTBO MEHEIXKEPOB ISl PACCMOT-
pEeHs BO3MOXKHOM ITyONMKaluy (He BCe MOM CTaThy ObLIH OITyO-
JMKOBaHBI). Termepb MOXHO MPUCTYMaTh K HAIMCAHUIO OCTaB-
HIUXCS Pa3IeIoB HOMEPA.

YroOsl 1€710 MOILIo ObICTpee, PeIII IOATOTOBUTH IO pa3pa-
60TaHHOMY IIa0JIOHY BTOPOM HOMEp XKypHa/a O MPEeOHdOJICHUH
pa3pbiBa B TEOPUU M TIPAKTHKH yIIPaBJICHHS B HAIllEH CTpaHe —

1. Yepes ucnonb3oBaHue coluaibHbIX ceteil. LlenTpanbHas
cTaThs HOMepa yxe ormyonukoBaHa B V]I ['peOeHHUKOB.

Bonpoc, kak noctynurs?

Bpone ecTb Takoe pelieHre — BBITYCTUTh TIEPBBIM BTOPOI HO-
Mep (1oToM HoMepa fepemelnatcs, He Oena). Ho ero s Boinosn-
HIO TUIaTHBIM (€CTh Ha TO OHO orpanuueHue ot M]I), a BOT ko-
I71a TIOATOTOBJTIO HA OCHOBE TOM CTAaThU €€ NMepecKa3aHHyIo MHOM
BEPCHIO, TOTJa STOT MaTeprajl BOWAET B OECIIATHYIO KHUTY, UTO
TUIAHUPYETCs MOATOTOBUTh HA OCHOBE 5 HOMEPOB KypHaJa.
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[IPEOJIOJIEHHME

1
3pbIBA TEOPH
P TIPAKTHKI

MEHEDMETE,
PyCCKOE BKOI-!UMH‘{ELKO

Puc. 9. [1arHagnateiii HOMEp KJET MyONIUKAIAI0 [IEHTPAJTh-
HOU CTaThl HOMEPA B COOOIIECTBE MEHEIKEPOB.

Bot nouemy 3tot 16 HOMep KypHaia "pycckoe SKOHOMUYe-
CKOe 4ya0" BblleN paHbiie 15-ro.



2. Kak noayunThb rjiyookue
ylpaBJeHYeCKHe 3HAHHUSA
ComnajanHbie ceTH KaK
HHCTPYMEHT JJI1 OTPA0OTKH
3JIEMEHTOB KOMaH1000pa30BaHusA’

B cratbe paccMoTpeHa BO3MOKHOCTb HCIHOJIb30BAaHUS
npoecCHOHATBHBIX COLMAIBHBIX CeTeil I/l OTpabOTKH
HEKOTOPBIX BaXHBIX 3JIEMEHTOB KOMaHJ000pa30BaHMS,
TAKMX  Kak  [puoOpereHHe  IIyOOKMX  3HAHWU
[0  MEHE)KMEHTY U  YIpPaBJICHUIO  KOH(IMKTOM.
B yactHOCTH, OTMEUYEHO, UTO KOH(IMKTBI B COLMAJIBHBIX
ceTsix OOYCIOBJEHBI, CKOpee BCEro, IMpPOXOXKIECHUEM
yYaCTHUKaMM COLMalbHOM cetn 3tana «byprnenus»
IPYNIOBOM AMHAMUKHU.

N3BecTHBIN amMepuKaHCKuil rypy MeHemxkmeHTa [Tutep dpy-
Kep pa3fenul CTpaHbl Ha Pa3BUTHIE U «HEIOPA3BUTHIC», MPU
9TOM K «HEIOPA3BUTHIM» OH OTHEC T€ CTPaHbI, B KOTOPBIX HE ObI-
g B XX BeKe UCIOJb30BaHbl pUHIMIBL Ternopa. K coxkane-
HUIO, K «HEIOPa3BUTBIM» OTHOCHUTCS U Hallla Besukas Poccusi.

KoneuHo, Oosiee TOUHO ciieyeT TOBOPUTh HE O MPUHIIAIIAX

! BriepBele  OmyONMMKOBaHO B KypHale — YIpaBleHHE YeJOBEYECKUM

noteHmmaiom. — 2012. — #4 (M1 TPEGEHHUKOB).



Teiiiopa, a 0 MPUMEHEHUU HAyYHOIO METOJa B MPOU3BOJCTBE,
KOTOPBIN 3JI0KEH B 3TUX NpuHLUINaX. M Xots pe3ynbrarsl nep-
BbIX 9KCIIEPUMEHTOB PUMEHEHU I HAY YHOI'O METO/IA B ITPOMBIIII-
JIEHHBIX TPEANPUSITUSIX BIEpBble ObLTM OMyOnuMKoBaHbl He D.
Teitnopom B CIIA, a Kaponem Anameniku B Poccun (mpaBaa,
BCET0 Ha HECKOJIBKO MECALIEB PaHbILE), C TYPY IPUXOIUTCS CO-
IJIACUTBCS.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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