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K yurarejasam

Bxuyiag ®unmna Kotiepa B pa3BuTHe MapKeTHHIA KaK AUCIUILIMHBL 6€3 TTPeyBeTUIeHUs Orpo-
MeH. brarogapsi ero ycuivsiM 1o cucteMaTr3aliiy 3HaHUH MapKEeTHHT CMOT 0OPECTH CTaTyC CaMOCTO-
SATETLHON QUCIUIUTHBL. Ero kaura « OCHOBBI MapKeTHHIa» Tiepen3aBajiack MHOKECTBO pa3 M CTaja
HacTosIIelH OUOIMel MapKeToJIora.

Opnnako cam Kotnep syudine, yem KTo-1100, MOHUMAET, YTO B CETOAHSIITHEM CTPEMHUTEIBHO
MEHSIOIEeMCsT MUPE 3HaHUSI OYeHb OBICTPO ycTapeBaioT. Ero HoBass KHHWra, KOTOPYIO Bbl JepKUTE
B pyKax, OTpaxaeT M3MEHEHUs MOCIEAHUX ACCATUIETUA U couepkUT 80 aKkTyasbHBIX MOHSITHIA
1 UJiel, KOTOpble HeOOXOAUMBI TSI MPABUIBHOTO TIOHMMAHU ST MECTa MAapKETHHTa BHYTPU OpraHu3a-
IIUYU U TIPABUJIBHOTO MPUMEHEHU S KOHIIETIIIUI MapKeTHHTa Ha TIPAKTHKE.

Cawmpble 3aXBaTHIBAIOIIME UCTOPUH YCIieXa BBIIAIOIIMXCS MPEeINpUHUMATEICH U OpraHu3alui
BO BCEM MUpPE TIOMYUHSIOTCS] OMHOMY U TOMY K€ MHOTOKPATHO TIOBTOPEHHOMY CLEHAPHIO: OTHAXK bl
HEKTO TIPOHUIIATETLHBIN 3aMevaeT N3MEHUBIIIMECS TIOTPEOHOCTH JIIoAel U OTKPHIBAET B TOM HOBBIS
BO3MOXHOCTH JIJIs1 TIONydeHus] mpuosli. K coxkasieHuio, Mo-MpekHEMY CYIIECTBYIOT KOMITAaHUH,
B KOTOPBIX HET MOHUMAaHUSI, YTO UMEHHO 3Ty (PYHKIIMIO MApKETHHT JOJIKEH BBITIOIHSTh B OpraHU-
3aiuu. K cuacteio, Onarogapsi TaKUM KHUTaM, KakK 3Ta, MOJOOHBIX KOMIIAHUIA OCTA€TCsI BCE MEHBIIE
Y MCHBIIIE.

B camom Hauaie cBoeil Kapbephl, padoTas Mep4yaHaan3epoM B kKommaHwu IMS, s mbitancs
HAWTU KHUTY, KOTOpast Obl IOMOIJIa MHe OoJiee IITyOOKO TIOHATH CMBIC TOW PadOTHI, KOTOPYIO S OCY-
miectis1. Moit pykoBonutenbs Ctenan bypioukun nocoBeroBasl MHe KHUTY KoTiiepa, 3a uTo s eMy
OnaroziapeH JI0 CUX MOp, TaK KaK OHA MOMOIJIa MHE CUCTEMAaTU3UPOBAHHO TIOJTyYaTh B XOJIe IPaKThYe-
CKOM paOOTHI 3HAHHM S, KOTOPBIE T BOBMOKHOCTh JOOUBATHCSI JIyUIIIUX Pe3y/IbTATOB M B UTOTE CTaTh
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yUpEIUTENIEM PEKJIAMHOIO areHTCTBAa, KOTOPOE B HACTOAIIMNA MOMEHT SIBJISIETCS OIIHUM U3 JIMJIEPOB
PEKJIaMHO¥M UHIYCTpPUHU.

Anamonuii Heanuos,
Azenmcmeo «Xopowue Jhoou»
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IIpeaucaosue

3a COpoK JIeT CBOE Kapbepbl B MAPKETUHIE 51 IPMOOPE HEKOTOPBIE 3HAHUS U JJaKe YyTOUKY
MyIpocTH. Pa3mblluiss Haj COCTOSTHMEM 3TOM OTPACIM YeIOBEYECKOM AeATEbHOCTH, 5 3ayMaJICs
O IIEpECMOTPE €€ OCHOB.

JI7151 Havana s1 cocTaBuJI CIMCOK U3 80 MOHATHI, WJIN KOHLIENLIMI, HauOosiee BaKHBIX 1J151 COBpe-
MEHHOI'O MapKeTHHIa, ¥ IIPOBEJ HEMAJIO BPEMEHH, CTapasiCh OCMBICIUTh UX COIEP/KAHUE 1 3HAUCHUE
U151 COBpEMEHHOro 6u3Heca. Moeil I71aBHOM 11eJTb0 ObLIIO BBISIBUTH OCHOBHBIC TIPHHIIMITBI U JTyYIITHE
MeToIb! 3(PPEKTUBHOTO ¥ MHHOBALIMOHHOIO MapKETUHIA. DTO MyTEIIECTBUE MIPUHECIIO MHE HEMAJIO
YIMBUTENIBHBIX OTKPBITUI U 3aCTaBUIIO MTO-HOBOMY B3IVISIHYTh HA MHOI'ME aCIIEKThl MApPKETHHIA.

S He ctaBmu cebe 3agauy co3aarh ouepenHON 800-cTpaHWYHBIA YUeOHUK MapKeTUHra U He
XOTEJI HU NIE€PECKA3bIBATh, HU NOBTOPATH CBOW NPEABIAYIINAE KHUTU. 3aMBbICEN 3aKJI04ajcsd B TOM,
YTOOBI MPEJCTABUTD B JIETKO YCBAMBAEMOW (popMe CBEKHE UIEH, OLIEHKU M KOHKPETHbIE MTPaKTHye-
CKHe PEKOMEH/IalliH, KOTOpbIe OOy K 1Al Obl YMTATENS K IeUCTBHIO. Pe3ynbpTaToM crasa sTa HeOoIb-
111as1 KHWKKA, aJJpecoBaHHas CJIey0LMM I'pyIIaM YiTaTesien:

* MeHemxepam, KOTOpbIE BAPYT OCO3HAJIM, YTO UM HEOOXOAMMO [0 KaKOH-TO CTeNeHH pas-
OupaTbcsl B MapKeTUHre. JIomycTiuM, Bbl — BULIE-TIPE3UAEHT 1O (PUHAHCAM, TeHEePAJIbHbIA TUPEKTOP
HEKOMMEPUYECKOW OpraHu3alliy WM MpeAlpUHUMaTeb, COOPABIIMICS BBIBECTU HA PHIHOK HOBBIN
TOBap. Bbl Tak 3aHATHI, YTO HE MOXETE BBHIKPOUTH BpeMs jAaxe Ha npoureHue 300-cTpaHuYHOrO
«MapkeTuHra Jj1s1 YaiHUKOB» | 1 TIpeIowIn Obl OMYYHUTh ellie Oojiee KpaTKoe U MPOCToe M3J0Ke-
HUE HEKOTOPOTo KOJIMUYECTBA OCHOBHBIX MOHATUI U NPUHLIMIIOB, C/IeJJAHHOE aBTOPUTETHBIM CIielra-
JIUCTOM.

* MeHeaxepaMm, KOTOpble U3y4dasld MAPKETHUHI HECKOJIBKO JIET Ha3a/l ¥ BUJAT, UTO CETOHS MHO-
roe U3MeHM10ch. BO3MOXXHO, Bbl XOTUTE OCBEKUTh CBOE€ IOHMMAHUE IJIABHBIX MAPKETUHIOBBIX KOH-
LENIMHA, ¥ BaM HEOOXOIMMO MO3HAKOMUTHCS C HOBEHIIIMMH TPEACTABICHUSIMU O BBICOKO3(P(DEKTHB-
HOM MapKeTHHTeE.

* [IpopeccronaibHBIM MapKeToJIoram, KOTOpble UyBCTBYIOT, UTO B €KETHEBHOM Xa0Cce MapKe-
TUHIOBBIX MEPOIPUATHI ITOYBA YXOIUT Y HUX U3-10J] HOT. B 3TOM ciTyyae KHUra oMOKeT BaM BHOBb
00pecTr HEKOTOPYIO SICHOCTb U JIydlllee TOHUMaHHe TIPOMCXOMISIIETO.

Moii nonxos MCHBITal Ha ceOe BIMsHUE A3eH-OyJau3Ma — Y4YeHHs, B KOTOPOM MpHIAeTCsI
O0JIbIlIOe 3HAYEHUE TEXHUKE MEIUTAIMM U HEeMOCPEICTBEHHOMY MHTYUTHUBHOMY TMOCTHKEHHUIO CYyTU
Belllei. DTa KHUra — pe3yJabTaT MOUX MeAUTAIUI O (PYHAAMEHTATbHBIX UIESAX U METOIaX MAPKETHHTIA.

Brnipouem, kak Obl 1 X HM Ha3bIBAI — MEAUTALUSAMHU, PA3MBIIUICHUSIMUA WM Pa3IyMbsIMU, —
sl HA B KOEll Mepe He MPEeTeHAyl0 Ha TO, YTO BCe M3Jlaraemble ujeu MPUHAAJIeKAT MHE JIMYHO. Bbl
HaljieTe 31eCh M CChIJIKM Ha TPY/bl BHIIAIOIIMXCS TEOPETUKOB OM3HECA U MAPKETUHTA, U JIOCTIOBHBIC
UTATH. 1 BOCIPUHSIT MBICIIU 3TUX JIOEHN U3 KHUT U Oecell, a B JaJIbHEHIIEM HCIIONIb30Bal B CBOEH
JesITeIbHOCTU TIPerofiaBaTeisi U KOHCYJIbTaHTA.

I om Xaitem, Anexkcanap. MapkeTtunr 115 daitHukoB. M.: Iuanektuka, 2007. — IIpum. peo.



®. Kotnep. «Mapketunr ot A 10 f: 80 KOHLIENINIA, KOTOPbIE JOJKEH 3HATh KaK/IbIi MEHEIKep»

BBenenne

LlenTpanbHast mpoGieMa COBpEMEHHOro OM3Heca 3aKjoJyaeTcsl He B JeuITe TOBapoB, a B
aepuuute norpedutesneil. B 60abIIMHCTBE OTpacieil MUPOBblE IIPOU3BOJUTENN MOTYT ITPOM3BECTH
HaMHOro OoJIbIlle MPOLYKLUH, YeM B COCTOSIHUM KYNUTh MUPOBbIE IOTpeOuTeu. M3nuiek nmpous-
BOJICTBEHHBIX MOIIIHOCTEW 00pa3yeTcs n3-3a TOro, YTO KOHKYPEHTHI, AEHCTBYS MOPO3Hb, ITAHUPYIOT
Oosblllee yBEIMYEHHE CBOEH PBIHOUHOM JI0JIM, YeM peajibHO BO3MOXHO. Ecim kaxgas koMnaHus
3arulaHupyeT poct npogax Ha 10 %, a ppIHOK B LI€JIOM BO3pACTET TOJBKO Ha 3 %, pe3ynbTaTroM OyayT
MIPOCTANBAIOIINE N30BITOYHBIE MOIITHOCTH.

Takas curyanus, B CBOIO OUepeib, IPUBOAMT K TMIIEPKOHKYpEHLIMU. KOHKYpEHTBI, OTYasBIINCh
IIpUBJIEYb MOKYIATeNIed MHBIMU CIIOCOOaMU, CHUXKAIOT LIEHBl U YCTpauBaloT AEIIEBbIE PACIIPOJAKH,
Ha KOTOPbIX TOBapbl OTITYCKAIOTCS €/1Ba JIX HE JapOM. DTO MPUBOIUT K CHUKEHUIO PUOBLUIEH, Kpaxy
HEKOTOPbIX KOMITAaHWM, YBEJIMYEHUIO YKCIA CIUSHUMI U NOIVIOIEHHH.

MapkeTuHr JaeT OTBET Ha BOIIPOC, KaK KOHKYPUPOBaTb Ha OCHOBAHWM HHBIX, HE LIEHOBBIX
NPUHIMIOB. M3-3a M30BITKA MPOM3BOACTBEHHBIX MOILIHOCTEH 3TO CErofiHs BaXHO KaK HUKOTJA.
Otnen MapKeTHHTa OTBEYAET B KOMIIAHUM 32 NPOU3BOOCHIBO KAUEHINOG.

OpnHako B JIENOBBIX Kpyrax U B OOIIECTBE 0 CUX IMOpP TOCMOACTBYET HEBEpHOE MOHMMAaHue
MapketrHra. CumMraercsi, 4To ero 3agada — MOMOYb MTPOU3BOACTBY OCBOOOAMTHCS OT MPOMYKIIUH.
Ha camom fenie Bce Ha0O0POT: TPOU3BOICTBO CYIIECTBYET, YTOOBI TOMOraTh MapkeTuHry. Kommanus
BCErJa MOXET OTAaTh CBOE NMPOU3BOACTBO Ha cyOnonpsn. Ee nporseranue u ycrex onpeessiorcs
MapKETHHTOBBIMHU UIESIMH M TIPEUIOKEHUSAMHU, peaTu3yIOIUMU 3T ueu. Y mpou3BoiacTBo, U CHAO-
KEeHUe, U OTAeN uccienoBanuid u paspadotku (research and development, R&D), u Oyxranrepus,
U BCe Mpoure (PyHKIMOHAIbHBIE ToApa3aeieHus paboTaloT Ha MapKEeTHHT, IOIepKUBas JesTeb-
HOCTbh KOMITAHUY HA MOTPEOUTENIHCKOM PhIHKE.

OueHpb 9acTO MapKETHHT MyTaloT CO COBITOM. MapKeTHHT ¥ COBIT — IIOYTH TPOTUBOIIOIOKHO-
CTH, a «KECTKAM MapKETUHI» — BHYTPEHHE NIPOTUBOPEYMBOE CIIOBOCOYETaHue. MHOrO JieT Hazaj s
roBOprI: «MapKeTHHT — 9TO He MCKYCCTBO HaXOXKAEHHUs JIOBKHX IyTel N30aBJIeHHsI OT TOTO, YTO BbI
NPOU3BENM. DTO YMEHHE JaTh MOTPEOUTENI0 HEUTO ACHCTBUTENILHO LIEHHOE JJIs1 HEro, IOMOYb eMy
YJIYUIIUTh CBOIO KU3Hb. [IeBI3bI MapKETHHTa — KAYECTBO, OOCTYKMBAaHUE U LIEHHOCTh».

ITponaxy HaUMHAIOTCA, TOJIBKO KOTZIA y BaC ECTh TOBApP; MAPKETUHT — JJO TOTO, KaK OH MOSIBUTCS.
MapkeTuHr — 3TO JOMaIHss1 padoTa, KOTOPYIO KOMITAHHUSI BBIIIOJIHSET, YTOOBI BBISICHUTD, YTO HYKHO
JHOIAM U YTO UM CJEAyeT NPeaaoKuTb. MapKeTUHI ONpenenseT, Kak BBIBECTH TOBAp WM YCIyry
Ha PbIHOK, KaKyl0 Ha3HAUYUThb LIEHY, KAKME KaHaJIbl PaCIPEENIEHNUS U CPEICTBA POABUAKEHM S UCTIONb-
30BaTh. B gasnbHelem oH obecrneurnBaeT MOHUTOPUHT PE3Y/IbTaTOB U YCOBEPLIEHCTBOBAHUE PhIHOY-
HOT'O IIPEIJIOAKEHM S, a IO KOHELl peIlaeT, He TIOPa JIM IPEKPATUTh IPEAJIOKEHNE, U €CIIU A, TO KOTAa
VMIMEHHO.

BeiieckazaHHOE 03HAYAET, YTO MAPKETUHT — 3TO HE KPATKOBPEMEHHBIE YCUJIUA IO MPOAAXKE,
a JJMTesbHasi MHBECTHLIMOHHAS padoTa. XOpOIIMi MapKeTHHT BEJETCS M 10 TOrO, KaK KOMIIaHHS
YTO-JIMOO BBITYCTUT WM BBIA/IET HAa KAKOW-JIMOO PHIHOK, M CITYCTSI JIOJITO€ BpeMs MOCIIe TIPOJIaKH.

Jlecrep Bynnepman, npociaBuBIIuiicss N300peTeHUEM NPSMOro MapKeTHUHIa, TaK IPOTUBOIIO-
CTaBUJI MAPKETUHI COBITY: «B 310Xy MpOMBIIIJIEHHOH PEBOJIOLIMK TOH 3aaBajl BOIPOC MPOU3BOIM-
tensi: "BoT 4ro s menaio — MoxkeT ObITh, BaM 3TO HYXkHO?" B 3py nHbOpManmu Bompoc UCXOAUT
oT notpeduresst: "BOT 4To MHE HY)XHO — MOXeT OBbITh, BbI 9TO czieniaere?"'»2.

MapKkeTuHI pacCUMTHIBAET JOCTUTHYTh TaKOTO ITyOOKOTO IOHMMAHUs LIeJIeBOW ayAUTOpHH,
IpY KOTOPOM B COOCTBEHHO IMpoake yxe He Oyner HeoOxomumoctu. [Tutep [pykep cumraer, 4to

2 Wunderman, Lester. Being Direct: Making Advertising Pay. New York: Random House, 1996.
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«IIeJTb MAPKETHHTA — CIIeIATh COBIT JIMIITHUM» >, MapKeTHHT — 3TO CIOCOOHOCT «IIOTACTD B IOJIOUKO»,
yrajibiBasi HyK/Ibl TIOKyIaTeseH.

TemM He MeHee [0 CUX IMOpP BCTPEYAIOTCS PYKOBOIUTENM OW3HEca, KOTOpble TOBOPST:
«HaMm Henp3s1 TepsATh BpeMsi Ha MApKETUHT — BEb MBI €Ille He 3aBepIIIN pa3paboTKy MPOIYKTax».
WNmn: «Hammm fena uayT HaCTOJNBKO YCIIEIIHO, YTO HaM He Hy’KeH MapKETHHT, a ecJii Obl Mbl HE TIpe-
yCTIEBAJTH, TO HE MOTJIH ObI ce0e ero Mo3BoMTh». [10 3TOMy MOBO/ly MHE BCIIOMUHAETCS TeNIe(DOHHBIH
3BOHOK OJIHOTO pyKoBoauTeNst (pupMbl: «CpouHO mpreskail U Haydd Hac 4eMy-HUOYIb U3 TBOETO
MapKETHHIa, a TO Y HAC MPOJIaXkK TOJIBKO 4TO ynaiau Ha 30 %».

Bot moe ornpenenenve MapkeTuHra. Mapkemure — 3mo UCKYCCMB0 U HayKa 8vbl00pa 4eneablx
PbIHKO8, NPUBAEUEHUS U YOEPIHCAHUSL KAUEHMOB, PA38UMILSL KAUEHMCKOU 0a3bl NOCPeOCmE80OM CO30aHUS
gvicouatiuieli yeHHocmu 0nsl nompeoumens, pacnpocmMpaneHus UHPOPMayuu o Heli U ee 0oCmasKu
nompeoumenio.

Ecnmm yrogno, Mory nath u Ooniee pa3BepHyTOe omnpenenienue. MapkemuHe — 5mo yHKUUO-
HAbHOe NOOpas3deneHue npeonpusimusl, Omeeuaroujee 3d: 8blsi8AEHUe HeYyO0B8NENMBOPEHHBIX 3aNPOCO8
U nompeoHOCMell; Ka4eCMBeHHYIO U KOAUUECTNBEHHYI0 OUEHKY UX 00BeMa U NOMEHUUANbHOU NPUOLLL-
HOCMU; onpedenetue Hauboaee NOOXOOSUUX 0151 OAHHO20 CAYUAS UENEBbIX PLIHKO8, paA3padomKy npo-
OYKMo8, Ycaye u npozpamm, COOMEemcmeyrouux SMuM pPolHKAM; OPUEHMAUUIO 8cex PAOOMHUKO8
Ha 3a00my 0 KAUEHMe U CAYHCEHUE €20 UHMEPECAM.

Kopoue roBopsi, 3a1aua MapKeTHHIa 3aKJII0YaeTCs B IPeoOpa3oBaHUM M3MEHSIONIUXCS IOTped-
HOCTeH JTIoiel B BO3MOKHOCTH AJIs1 TOTy4eHu st puObLii. OH OIKEH cO3JaBaTh IIEHHOCTb, Tpe/ia-
ras JIy4iliie peleHus, coeperasi OKymnaressiM BpeMsi U CHJIbI Ha TIOMCK M TIPHOOpETeHUe HYKHBIX
YM Belllel U o0ecrieurBasi pocT 0JIarOCOCTOSTHUS OOIIIECTBA B IEJIOM.

B mpakTrke MapKeTHHra CerogHsi HeOOXOAUMO OTKAa3aThCsl OT COCPEOTOYEHHOCTH Ha Ciel-
Kax, KOTOpasl 4acTo MPUBOOUT K MPOJAXe CEroAHs U MoTtepe KiueHTta 3aBTpa. Ciemayer (popmupo-
BaTh B3aMMOBBITO/IHBIC JIOJTOCPOYHBIE OTHOILIEHUsI C KJIMEHTaMM, a He MPOCTO MpOJaBaTh TOBAp.
LIeHHOCTD MPEANpUSTUS U3MEPSIETCs IIEHHOCTHIO €ro MOCTOSIHHBIX KJIMEeHTOB. [103ToMy MapKeTHHT
JOJDKeH JOCTATOYHO XOPOIIO 3HATh MOTpeOuTeNel, YTOObI Ie/laTh UM YMECTHbIE U CBOEBPEMEHHbBIE
MPeAJIOKEeHUS], TIPEIOCTABNIATh YCIYT U MH(MOPMAIIMIO B COOTBETCTBUU C UX WHAWBUILYaJIbHBIMU
MOTPEOHOCTSIMHU.

Kax nmpaBuio, cimy:x6a MapKeTHHIa OpraHMu3yeTcsi Kak OT/es. DTO U XOPOIIIO, U TII0X0. XOpoIIIo,
TaK Kak IMO3BOJISIET OOBEIUHUTh TPAMOTHBIX CHEIHAIMCTOB, CIOCOOHBIX MOHMUMATh, OOCITYKHBAThH
Y yIOBJIETBOPSThH 3alPOChl KJIMEHTOB. [110X0, Tak Kak COTPYJHMKH JIPYTMX OTIAEJOB HE CUUTAIOT
MapKEeTUHI' CBOEH 3ajiaueid, 4YTo B KOpHe HenpaBwibHO. Kak 3amerun nokounHsiil [Iasua Ilakkapn,
onvH U3 ByX ocHoBaresneln Hewlett-Packard, «mMapkeTHHT CIMIIIKOM BaXkeH, YTOOBI OCTaBJISATh €r0
Ha TIOTICUeHre OT/ie/Ia MApKETHHTA. <...> [IpH Mmo-HacTosIIIeMy XOpOIlo OPraHu30BaHHOM MapKETHHTe
HEBO3MOXXHO OMpENesNTh, KTO padoTaeT B OT/elle MapKeTHHra. Bee I0MKHBI MPUHUMATD PEelleHuU s
Ha OCHOBE UX BO3JCUCTBHS HA TIOTPEOUTESD».

OTy ke MbICIb mpekpacHo copmyaupoan npodeccop Pumunn Haepr: «Henw3s cdop-
MHUPOBaTh UCTMHHYI0O MapKETHHIOBYIO KYJIbTYpY, CO3[aB Ha CKOPYIO PyKYy MapKETHHIOBBIA OTIEN
WJIM KOMaH/1y, 1a)e €CJIM Bbl IOCTaBUTE HA 3Ty pabOTy MCKITIOUUTENIBHO TAJIAHTIMBBIX COTPYJHUKOB.
MapKeTHHT HaYMHAETCsl C BBICIIIETO PyKOBOACTBA. Ecin OHO He yOek/ieHO B HeOOXOIUMOCTH OpHEH-
TAallMM HA KJIMEHTA, TO KaK ke 3Ta ujesi MapKETUHTa MOXeT ObITh MPUHSATA U pPeaTi30BaHa OCTaIIb-
HBIMHA PaOOTHUKAMH KOMITAHUH 7>

MapKeTHHT He OTpaHMYMBAETCS OTIAEJIOM, KOTOPHIA CO3/IaeT peKJiaMmy, BHIOMpaeT KaHajbl ee
pacnpocTpaHeHusl, OpraHU3yeT IMOYTOBbIE PACCHIIKM M OTBEYAET Ha BOMPOCH! KJIMEHTOB. DTO Oolee
MacIITaOHbIN MPOIECC, BKIIIOYAIOIINN CUCTEMATHIECKOE U3yUeHHE BOIIPOCOB O TOM, KaKyI0 MPOAYK-

3 Drucker, Peter F. Management: Tasks, Responsibilities, Practices. New York: Harper & Row, 1973. Pp. 64-65.
10



®. Komnep. «Mapkerunr ot A 1o A: 80 KoHIeNni, KOTOpbIe A0JIKEH 3HATh KaKIbIi MEHeKep»

U0 TIPOU3BOJIUTH, KaK MPUBJIEYb K HEW BHUMaHWE U 0OECIIEUUTh €€ JOCTYITHOCTh, KaK JOOUTHCS,
YTOOBI KJIMEHT XOTeJI MOKYIAaTh TOJBKO Y Bac.

MapkeTrHroBasi cTpaTerusi ¥ AesiTeIbHOCTh BaKHBI HEe TOJIBKO Ha TIOTPEOUTENILCKUX PHIHKAX.
Hanpumep, Bameit koMmmanuu TpeOyeTcsl, Cpeiy MpoUero, MpuBJeyb JeHbI'M MHBECTOpoB. Cliesto-
BaTeJIbHO, BBl JIOJDKHBI 3HATh, KaK «IPOJIaTh» ceOsl MHBECTOpY. BaM Takke HEOOXOOUMO MPUBJIEYDb
B KOMITAaHWIO TaJIAaHTHL. [JIs1 9TOrO HYKHO CO3/aTh MpeJiokeHe, KOTOPOoe 3auHTepecyeT Hanoosee
MOAXOMAIIMX JIJIS Bac Jmofeid. He3aBUCHMO OT TOro, Ha KOTo HarpaBJieH Balll MApKETHHT — Ha MOTpe-
ouTesneil, ”YHBECTOPOB WJIH TAJIAHTHI, — BAM HEOOXOIMMO MOHSATh UX MOTPEOHOCTH, KeJIAHUS ¥ — YTOOBI
3aBOEBATh MX OJIATOCKJIOHHOCTh — CIeJIaTh UM TPeJIOKEHNE, PEBOCXOSAINIEE IO IEHHOCTH MPe|Io-
KEHWSI KOHKYPEHTOB.

TpynHO M1 Hay4UThCST MapKeTUHTY? Xopoiasi HOBOCTh: €ro MOXXHO M3YYHTh 34 OJIUH JICHb.
[Tnoxast HOBOCTB: €ro MOXHO M3y4aTh BCIO kU3Hb. HO 3T0, BIIpoueM, He Tak YK rpycTHO. MeHs BJIOX-
HOBJISIIOT cJioBa YoppeHa bennuca, 3aciysxkenHoro rnpodeccopa KamugopHuiickoro yHuBepcureTa
¥ aBTOpa psifia padoT 1Mo Borpocam JmaepcTBa: «HU4ITo He TocTaBiseT MHe OOJIBIIIero YI0BOJILCTBUS,
YeM M3ydeHHe Yero-T0 HOBOTO».

MapkeTHHT He MOXKeT UCUE3HYTh, HO, K COKAJICHUIO, BAIlTK CETOTHSIIHNAE 3HAHKS O HEM BCKOpe
ycrapeoT. B Onmkaiiiiiee necatuieTve MapKeTUHT OyeT TIepecMOTpeH OT «A» 10 «S». 51 BeiOpan
80 caMbIX BaXXHBIX TIOHATUH W Uel, HEOOXOAMMBIX JICJIOBBIM JIIOISIM, YTOOBI CPakaThCsl Ha STOM
TUTIEPKOHKYPEHTHOM ¥ OBICTPO MEHSIIOIEMCS PhIHKE.

11



®. Komnep. «Mapkerunr ot A 1o A: 80 KoHIeNni, KOTOpbIe A0JIKEH 3HATh KaKIbIi MEHeKep»

AKTHBBI M pecypcbl MApKeTHHIa

PykoBoguTenn KOMNaHMI HEpPEeAKO IMONaraioT, 4To OalaHCOBBIE OTYETHI COAEPXKaT TOJHBIM
nepedyeHb MX aKTUBOB: (DU3MYECKUX AKTHUBOB, JAEOMTOPCKMX 3aJO0JDKEHHOCTEH, TEKYIIMX aKTHBOB
U T. 1. OJHaKO psifi peajibHbIX M BECbMa LIEHHbIX AKTUBOB B OaJlaHCE HEe YUUThIBaeTCsA. TakoBbl, HANIPU-
MED, Mop206ble Mapku, compyonuku, napmuepol 1 nocmaguiuxy. Crofa ke OTHOCUTCA U UHMeENNeK-
MYanvHas cOOCMEEHHOCb, T. €. IATEeHTHI, TOBapHbIE 3HAKU U aBTOPCKUE IPaBa.

Wpem paneiue. Bam ciegyeT BKIIOYNATD B YUCIIO AKTUBOB KAOUEGYI0 KOMNEMEHYUIO U OCHOBHbLE
Ou3Hec-npoueccobl CBOETO MPEANPUATHS, a TaKKe BCEBO3MOXHbBIE (pupMeHHbIe HOy-Xay. CTpaTerus —
3TO, B CYIITHOCTH, CITOCOO, KOTOPHIM KOMITAHHSI COSAMHSIET HaXOASAIIMECS B €€ PACTIOPSIKEHUH aKTHBBI
C LIEJIBIO 3aBOEBAHNS PHIHKA.

B 10 e Bpemsi BaMm He CJle/lyeT 3apaHee OrpaHUYMBaTh ceOs1 HUTMYHBIMU aKTHBAMH U Pecyp-
CaMH IIpY MOMCKE BO3MOXKHOCTEN A1 pa3BuThs. CHavasa XOpOIIEHBKO OCMOTPUTECH IO CTOPOHAM
¥ OTIpe/IeNTNTe, KaKKe BOOOIIIEe CYIIECTBYIOT BOSMOKHOCTH, U JIMIIIb IIOTOM BBISICHSIATE, €CTh JIN y Bac
HEeoOXOIMMBbIE pECypChl, a TAKKe 3HAHU S U YMEHUS, & €CJIM HET, TO MOKETE JI Bbl MX IpUBJIeUb. MeHs
BCerja rnopaxaya TOTOBHOCTh KOMITaHUHM 3M MCHOB30BaTh JII0OYI0 ONaronpusTHyI0 BO3SMOKHOCTh
Jaxe B OTCYTCTBUE HEOOXOAMMBIX PecypcoB. Pecypchl Bceraa MOXXHO KYNIUTh UM TIPUBJIEYb.
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AyTcopcuHr

Kommanus MoxeT ObITh CHJIbHA JIMIIL B HEOOJIBIIIOM Yncie oOnactel. i BCEro 0cTaabHOro
HAaHUMAIOT T€X, KTO MOXKET cliesaTh 3To Jiyuiie. [lepBoHadasbHO ayTCOPCUHT MPUMEHSIICS TOJIBKO
T BCIOMOTATENIbHBIX Pa0oT, TaKMX Kak yoopka oduca uim o3elieHeHue Teppuropur. Ho ceromus
CUMTAETCS, YTO KOMIIAHUH JIOJDKHBI TTOPYyYaTh CyOMOAPSIYMKAM BCE, UTO T CIIOCOOHBI BBIIIOJTHUTD
JIydlIlie WM JelieBsie Oarogapsi cBoeMy mMaciTady u crienpaimsanun. Tak, kommanus Nike oTkaza-
JIach OT CBOETO MPOU3BOICTBA OOYBH U 3aKJIIOUYMJIA JIOTOBOPBI C a3MaTCKUMH OOYBHBIMU (haOpUKamH,
y KOTOPBIX ce0ECTOMMOCTh MPOAYKIIUHM HUKE,  KAYeCTBO BBIIIIE.

Komnanusam HyKHO 3HaTh, KAKOW MAPKETUHIOBOM JEATEIbHOCTBIO 3aHUMAThCS CaMUM, a IJIsl
KaKOW HCKaTh BHEIIHMX McnogHuTened. Kak mpaBwio, Ha Hayalax ayTCOPCUHIra IMPHUBJIEKAIOTCSA
PEKJIaMHbIE areHTCTBa M aHAJIMTUYECKHE TPYIMIIbl, BHIIOTHAIOIINE MAapPKETUHIOBBIE UCCIIEJOBAHNUS.
Hekoropble KOMIaHUM MPUIVIAILAIOT CHELMATUCTOB MO PEKJIAMHBIM PACChUIKAM U TEJIEMapKETUHTY.
W3BecTHbI (TTpaBaa, HEMHOTOUYKCIICHHBIE) CITydYau, KOraa CyOroipsTIMKY pa3padaThiBaIn ISk KOM-
MAHWI HOBbIE MPOLYKTHI U MPEAOCTABIISAIM B UX PACHOPsKEHUE TOProBblil NIepcoHal. MHe paccka-
3bIBAJIM O KOMITAHUSAX, KOTOPBIE LIETMKOM OTJAJIA HA AyTCOPCUHT OT/AE] MAPKETHHTA.

OpHa KOMIaHUs HaHsIa MeHs1, YTOOBI 51 MPOKOHCYIbTUPOBA PYKOBOACTBO IO BOIIPOCY O TOM,
YTO OT/AATh Ha ayTCOPCUHT. O3HAKOMHUBILUCH CO BCEU €€ AEATEIbHOCTBIO, S TOJI0XKUJI COBETY AUPEK-
TOpOB: «['0CMoaa, BaM HY)XHO OTIaTh HAa ayTCOPCHHT BCE. Y Bac HET CHMJIbHBIX CTOPOH». OHU ObLIH
olIesioMJIeHbI: «Bbl nMeeTe B BUJLy, UTO HaM ciieyeT yiTu u3 ousneca?» «Her, — orBetun s um. —
OOBSCHSIIO BaM, Kak 3apaboTaTh OoJbllie. Bamm pacxonpl 3HaUMTEILHO YMeHbIaTcsl. EquHCTBEHHOE
yMeHHe, KOTOpoe BaM NOTpedyeTcs, — yIpaBisTh cyornoapsauukamu». [lo cytu, s npeniaran um
CTaTh GUPMYAALHOU OP2AHU3AUUEL .

U Bce ke ecTh OMACHOCTh 3aiTH B Ay TCOPCUHIE CIIMIIKOM Aayieko. PrUpMa CTAaHOBUTCS BbIAAIO-
1Ielics, eClii OHa CO3aeT HEKUI HaObOp TECHO B3aUMOCBSI3aHHBIX OCHOBHBIX KOMITETEHIIHIA, KOTOPBIN
TpyAHO UMHUTHpOBaTh LeMUKoM. MiMeHnHo Tak aerictBoBaid IKEA, Wal-Mart u Southwest Airlines.
OHu OoTAAIM HA ayTCOPCUHT HEKOTOPbIE BU/IBI AEATEIBHOCTH, HO TO, YTO JIENAET UX BEJIMKMMH KOM-
MAHUSIMU, — He TOJIAIONIHIACS OBICTPOMY BOCITPOM3BEACHUI0 KOMILUIEKC 3HAHWM, YMEHUI U HapaOo-
TOK, COCTABJISIIOLIMIA UX OCHOBHYIO KOMIIETEHIIUIO, — COXPAHMIIU IS ceOsl.
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bpenabl

Bpennom moxer ObiTh Bee uto yrogHo: Coca-Cola, FedEx, Porsche, Hbm—ﬁopK, CoennHen-
Hole [lItarer, MasoHHa U BB — [1a-1a, JIMYHO Bbl! BpeHn — 310 mobast STUKeTKa, HaJeleHHas! CMBbIC-
JIOM U BBI3BIBAIOLIAS ACCOLMALIMU. XOPOILIMA OpeH I eaeT HeuTo OoJIblee — OH MPHUIAET MPOAYKTY
WM yciyre 0coOylo OKPAacKy M HEOBTOPUMOE 3BYYaHHE.

Paccen XsmmH, rmaBa komnanun Sunkist Growers, 3aMedaeT: « ANeJIbCHH — 9TO aneabCHH <. . .>
IIPOCTO arnesibCuH. Ecu TOMBKO OH HEe OKakeTcsl BAPYT anesbcuHoM Sunkist, — HocuteneM OpeHpa,
KOTOpBII 3HAIOT U KOTOpoMy JoBepstoT 80 % norpedureneit». To ke camoe Mbl MOXXEM CKa3aThb U B
otHomeHuu Starbucks. Ectb mpocto kode, u ectb koe Starbucks. Baxen m 6pena? Bot uto gyman
no 3tomy nosoay Pobepro ['mcyara, nokoiinslii rmaBa komnannu Coca-Cola: «Bcee Hamm 3aBosibl
1 (abpuKy 3aBTpa MOTYT CTOPETh JOT/IA, HO 9TO HE OKAKET CYIIECTBEHHOTO BIMSHHS Ha IIEHHOCTh
Hallell KOMIIAaHWU; 3Ta HEHHOCThb ONpeesseTcs penyTauyell Halleil MapKy U HalllUMU KOJIJIEKTHB-
HBIMU 3HaHMSIMA». Ta ke MBIC/Tb BbICKa3aHa B pekjamMHoM Oykiere ¢upmbl Johnson & Johnson:
«Ha3BaHue 1 ToproBast MapKa Hallleii KOMIIaHUHU — [JIABHOE, YTO y HAC €CTh, OHM BO MHOTO pa3 LIEHHEee
BCEX MPOYUX AKTHBOB».

Coznanvie OpeHzia TpeOyeT OT KOMITaHWM HanpshKeHHOW paOoThl. [IaBua OruiBu yTBEpKIam:
«[poBectr chenky crocoOeH moOoi OoNBaH, a YTOOBI MOCTPOUTH OpEeHA, HYXKHBI TaJaHT, Bepa
1 YIIOPCTBO».

[pu3HaK Mo-HACTOAIIEMY XOpOIIero OpeHa — MpeInoYTeHre, OKa3biBaeMoe eMy MoTpeduTe-
nem. Harley Davidson — 3ameuaTenbHblii OpeH[l, MOCKOJIBKY JIOAH, KOTOPblE €34T Ha MOTOLMKJIAaX
Harley Davidson, BepHbl UM 1 IPAKTUYECKU HUKOI/IA HE IEPEXOIAT Ha Apyriue Mapku. TOYHO Tak xe
TOJIL30BaTE M KOMIIbIoTepoB Apple Macintosh HU 3a YTO Ha CBeTe HE MPOMEHSIIOT CBOW JIIOOUMBIiA
Openn Ha Microsoft.

[lupokasi M3BECTHOCTh OpeHsa MPUHOCUT AOMONHHUTEbHYIO0 NpuoObuth. Llens OpenmuHra,
0 YTBEPKJICHUIO OTHOTO ITMHUKA, B TOM, YTOOBI «IOJYYHTh 33 TPOAYKT OOJIbIIIE, YEM OH CTOMT».
IT0, KOHEYHO, OUeHb y3KHiA B3IVISAA, HA caMOM Jiejie OpeH[l AaeT BIIaAenblly U Jpyrue, Oonee cylie-
cTBeHHble Onara. Ha ocHoBaHMM TOProBoil MapKu MoTpeOUTEN b ONpeesiseT 0XKUIaeMoe KayecTBO
U JIpyrue CBOMCTBA TOBapa, TO, KaKue ycIyru OyAayT MPeAoCTaBIAThCSA, — a 32 BCe ITO CTOMT 3aIlia-
THTb HECKOJIBKO OOJIBIIIE.

Mapka 5KOHOMMT JIIO[ISIM BpeMs, a BpeMsl, Kak U3BECTHO, — JleHbru. Hun ®uiyikepansn, rasa
xomranuu Unilever, cka3ai o stomy noony: «bpenj —31o xpaHuiuiie 10Bepust, 3HAUMMOCTb KOTO-
POro BO3pacraert 1o Mepe pacuipeHus Bbioopa. JIoam XoTAT yIPOCTUTh CBOIO KU3Hb».

Bpens paBHOCHIIEH KOHTPAKTY C IOTpeOUTEIeM, OTOBapUBAIOIIMM €ro, OpeH/ia, 00s3aTesIbCTBRA.
[TonoGHbIN KOHTPAKT AOJKEH ObITh YecTHHIM. Bpenn roctuanyHOM ceth Motel 6, k mpumMepy, mpes-
1oJIaraeT YrCThle HOMepa, HU3KHUE IIeHbl M XOpoliee 00CTyKUBaHUEe, HO B HETO He 3aJI0)keHa HU Poc-
KOIIHasi MeOIMPOBKA, HM OTPOMHAsI BAaHHAsi KOMHATa.

Kak xe co3naercs Openn? OmmO04YHO JyMaTh, 4TO 3TO — JIeJI0 PeKIaMbl. Pekiama ToIbKo mpu-
BJIEKaeT BHUMaHUE K OpeHy, BbI3bIBAET MHTEPEC K HEMY, Pa3roBOPHI O HeM — U Bce. CTpOUTENILCTBO
OpeH/1a — KOMIUIEKCHBIH MTPOLIecC, B KOTOPOM IMPUMEHSETCS LEJIblid Psill Pa3IMUHbIX MHCTPYMEHTOB,
BKJIIOYAsSl pekaamy, cesasu ¢ ooujecmeenrocmuio (PR), cnoncopcmeo, mapkemurzoeole Meponpusimus,
OnazomeopumenvHuvle akyuu, Kayobsl, NYOAUUHbBIE BLICIYNAEHUSA W T. [1.

AP deKkTUBHEE — HO U CIIOKHEE — HE TIPOCTO J1aTh PEKJIaMy, a IPUBJIEYb K CBOEH MapKe BHU-
manne CMU. KypHanucram OTHIONb He Oe3pa3iiMyHbl Hanbosee MHTEPECHBIE TPOAYKTHI U YCITyTH,
Takue, HanpuMmep, Kak Palm, Viagra, Starbucks mmm eBay. C HOBbIM OpeHIOM HYKHO CBSI3aTh HEKYIO
HOBYIO KaTE€roOpHIo, MHTPUTYIOIIEE CJI0BO, SIPKYI0 McTOpuio. Eciu 3Ty MCTOpHI0 MOAXBATAT Ipecca
U TeJeBUJIEHHUE, JIIOIH, TO3HAKOMUBILKUChH C HEl, NepeialyT paccka3 CBOUM 3HAKOMBIM, U T€ CTaHYT
OoJIbIle TOBEPATH OpEeH Ly, YeM ecii Obl 3HATM O HEM TOJIBKO U3 peKJiambl. Pexiiama o orpeeneHmio
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MIPUCTPACTHA, X OHA HE MOXKET OKa3aTh TAKOTO BJIMSIHUS HA MOTpeOUTeNsl, KaK MHEHHE, UCXOAIIee
13 HE3aBUCUMOI'O MCTOUYHHKA.

He pexsamupyiite OpeHs — KuBUTe ¢ HUM. B KOHEUHOM nTOTe OpeH I CTPOSIT pAOOTHUKU KOM-
MIaHUM, CO3/IaBasi TOBAP, KOTOPbI HpaBUTCs KiueHTaM. OTBEYaeT JIu onwin, CBA3aHHbINA C OpeHIoM,
3aJI0)KEHHOMY B Hero obeuanuro? VIMeHHO 00 9TOM KOMIIAHUSM Cle/lyeT 3a00TUThCS B IIEPBYIO OYe-
pelb.

VnauHblil BHIOOp Ha3BaHUSI IPUHOCUT, KOHEYHO, OOJIBIIYIO MONb3y. [TosicHUM 3TO Ha puMepe.
I'pynne vcnbiTyeMbix okazanu ¢otorpaduu AByX KpPacUBbIX KEHIIMH U MTPEJIOKUIN OTAATH MTpe-
MoYTeHUe OIHON U3 HUX. ['ooca paznenunck npuMepHo nopoBHy. IloToM skcnepumeHTaToOp U3Me-
HWJI YCJIOBUSI: COOOIITHI, YTO OHY M3 *eHIIUH 30ByT ['epTpynoii, a apyryo — [Ixxennudep. Ha stor
pa3 xenmpHe 1o uMenu xennudep 6su10 otaaHo 80 % rosocos.

Xopomwmii OpeH]] — eqMHCTBEHHOE, YTO MOXKET 00ECIIeUnTh I0XO/bI BBIIIE CPEJHUX B TCUCHHUE
JJIMTEIbHOTO BpeMeHHU. 1 ero npenMy1iiecTsa jiexkar He TOJIbKO B PallMOHAJIbHOW, HO U B SMOLIMOHAJTb-
HoU cpepe. BpeHn-meHenkepbl 4acTo ONUPAOTCsl MPEUMMYILECTBEHHO Ha pallMOHAJIbHBIE JOBOBI —
Ka4ecTBO, IIeHY, YCJIOBHS MPOJAKH, — KOTOPbIE MAJIO UTO JAIOT JIsl CO3AHUS CBSI3U MEXKAY OpEeHIOM
1 noTpedutenieM. Yaaunele OpeH/Ibl CHITbHEE BO3ICHUCTBYIOT Ha MoK, B OyayiiieMm Ha HUX JISTKET
Y COLMaJIbHAsl OTBETCTBEHHOCTD, TAK KaK OHM B COCTOSIHUM PEAbHO MOBJMSTH HA CYAbOBI JIIOZIEH,
LIEJIBIX CTPaH U BCETO MUpA.

Mapka Virgin, npunaiexaias Puyapny BpsHCOHY, BbI3bIBa€T acCoLUAIN
C YeM-TO 3a0aBHBIM U HEOOBIYHBIM. DTU aTpuUOyThl MPUCYIM BCEM MPOSIBJICHUSM
pbiHOUHOM akTMBHOCTH Virgin. Iloner Ha camonere komnanuu Virgin Atlantic
Airways MOXET COIpPOBOKAATbCSl CEAHCAMU Maccaka WM BBICTYIUIEHHMEM PpOK-
rpynnbl. Ha 6opTy camonera MoxeT ObITh YCTPOGHO HacTosilee Ka3uHO. JIeTHbI
COCTaB OTJIMYACTCSl JKM3HEPAJAOCTHOCTHIO M JOOOBBIO K IIyTKaMm. DbBpsHCoH
JAEMOHCTpUpPYET BCeMy MHUpY CBoe OeccTpalliue, YCTpauBas TaKue aKLUH,
KaK KPYTOCBETHOE ITyTEIIECTBHE HAa BO3AYIIIHOM LIape, a Ha MPE3EHTALNIO OZIEK bl
1J1s1 HoBoOpauHbIx Virgin Bride oH sSIBWICS B I1aTbe HEBECTHI.

Komnanus 1omkHa MOHMMaTh, KAKOM CMBICI OHA BKJIA/IBIBAET B CBOI OpeHA. UYTo JOIKHO 3Ha-
yuTh AJ15 norpedutens umsa Sony, Burger King nmm Cadillac? Bpenny HykHa MHAMBUAYATbHOCTb,
OH CYyLIECTBYET U pa3BMBAETCA 3a CUET HEKMX OCOOEHHOCTEW, OTIMYMTENbHBIX uepT. Y uepTsl 311
JOJKHBI TPOHM3BIBATh BCIO MAPKETUHIOBYIO AEATEIbHOCTh KOMIIAHUH.

OnpenenuBiuych ¢ aTpudyTOoM (aTpubyTaMu) CBOEH TOProBoi MapKu, BaM CJIEyeT BbIpakaTh
ero (Ux) BO BCEM, UTO JieJlaeTcsl B paMKax MapKeTHHIa. Bailu Jiioay JOJIKHBI CTaTh HOCUTEIISIMU AyXa
OpeH/ia Kak Ha KOPIOpaTMBHOM, TaK U Ha NpodeccruoHaibHOM ypoBHe. Eciy, kK mpumepy, KoMnaHus
3asiBJISIET O CBOEM MHHOBALIMOHHOM XapakTepe, el HeoOX0IMMO HabupaTh U 00ydaTh CMEJIbIX HOBa-
TOPOB, MOOILIPATh N300peTaTeabeTBO. [Ipruem A Kax a0l JOKHOCTH — MacTepa Liexa, BOIUTENs
(yprona, Oyxrajitepa, TOProBOro areHTa — Hy’)KHO OIpeJeIUTh, B YeEM Ha HEel MOXKET MPOsBIATHCSA
MHHOBALIMOHHOCTb.

WHauBKyanbHOCTE OpeHa CyleCTBeHHA U ¢ TOUKH 3PEHUs1 OTHOIIEHUI KOMITAHUY C ee TapT-
Hepamu. Hanipumep, Henb3sl MO3BONATH AUJIEPY KOMIPOMETUPOBAaTh OpEeH/, CHUXKasl LIeHy 0 CpaB-
HEHUIO C APYTUMHU AUJIepaMu, — OH 00s13aH MOAAEPKUBaTh OPEH/ U HE POHATH €r0 JOCTOMHCTBA.

VYenex OpeHga MokeT oOyAUTh KOMIIAHUIO K TOMY, YTOOBI HAUaTh BBIITYCKATh 110, TEM ke OpeH-
JOM KaKHe-TO elle CBOU MPORyKThl. OHM MOTYT OTHOCUTBCS KaK K TOH K€ KaTerOpuu, 4To U MEPBO-
HAyYaJIbHbIA NPOLYKT (TaK HA3bIBAEMOE pacuiuperue npooyKmoeozo psod, Wi pacuiuperue AUHelKu ),
TaK U K HOBOM KaTeropuu (pacuwuperue operoa). PacnpoctpaHeHue OpeHia Ha HOBYIO OTPaciib Ha3bl-
BAIOT pacmsidiceHuem operoa.

CMBICIT paciMpeHrs POAYKTOBOTO psijia B TOM, YTO KOMIIAHUS, MOJIb3YsCh BBICOKOW peIlyTa-
L1ell CBOEro MPOAyKTa ONpPeJeIeHHON KaTeropuu, SKOHOMUT CPE/ICTBA, KOTOPbIE € MPUIILIOCh Obl
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MOTPATUTH HA MPEJICTaBJICHNE HOBOTO Ha3BaHMs1. Tak, Mbl BUAMM B MarazuHax HoBble cymibl Campbell
Soup ¢ mMUPOKO M3BECTHOW KpacHOM 3THKeTKoW. Ho 31ech HeoOXomumMo coomoaaTh onpe/ie/ieHHbIe
MpaBWia: OJJHOBPEMEHHO C BBIBOJIOM Ha PHIHOK HOBBIX CYIIOB CIIEYeT CHATh C MPONAKH MPekKHUE
ACCOPTUMEHTHBIE MO3MIIMH, CTaBIIIE HepeHTa0eabHBIMU. 1 Bce paBHO ocTaeTcsi puCK, 4TO HOBbIE
MIPOIYKTHI BHITECHSAT OCHOBHOM aCCOPTUMEHT, & POCT JIOXO/1a ITPY STOM HE MOKPOET JAOTIOTHUTEIBHBIX
uzaepxkek. HeynauHoe pacimpenue npoayKTOBOTO psifia CIIOCOOHO MPUBECTH K MaICHUIO TPOU3BOIH-
TEJIbHOCTH, BO3PACTAHUIO M3/IEPKeK CObITa, HEIOBOJILCTBY MOTPEOUTENEH 1, COOTBETCTBEHHO, K CHU-
KEHUIO JJOXOIOB MPEAIPUSATHUS B LIEJOM. B HEKOTOPBIX Clydasix Takoe paciIupeHue, Oe3yCJIOBHO,
OIpaB/IaHHO, O/IHAKO 3JI0YNOTPEOIATh UM B JTIOOOM CITy4ae He CTOMT.

Pacimmpenue 6penaa conpsikeHo ¢ 067bmmM prckoM. § mory nokymnars cyn Campbell u He
oOparath HIKaKoro BHUMaHUsI Ha BO3AYIIHYIO KyKypy3y C TAaKOM ke TUKeTKOM. PacTskeHre OpeHaa
ere puckoBanued. Kyrmumu 6b1 BbI aBTOMOOMIL Mapku Coca-Cola?

M3BecTHBIE KOMITAaHUM HEPEAKO CKJIIOHHBI CUMTATh, YTO U3BECTHOCTh X OpeH/Ia MO3BOIUT UM
C TEM K€ yCrexoM paboTaTh ¢ KAKMMHU-TO MHBIMHU KaTerOpusAMH poayKIwu. Ho 4To BbI MOKeTe cKa-
3aTh O KOMIbIOTepax Xerox wiu o coyce cajibca oT Heinz? Moxet mu HP iPAQ Pocket PC tararbcs
C KapMaHHBIM KomIbioTepoM Palm, a anieramunoden ¢gpupmsl Bayer — ¢ Taiinienosniom? byaer jiu anek-
TPOHUKA, KOTOPOM TOPryeT KOMITaHusi Amazon, TpojIaBaThCsi C TEM ke YCIIEXOM, UTO U KHUTU ? OueHb
YacTo BepcHsl MPOAYKTA BHITYCKACTCS IO MPHUHIIUIY «a s 9eM Xyxke?» W, KOHEYHO, MPOUTPHIBACT
JMaepaM phIHKa.

B takux cutyanusax uMeer Kyzaa OONbIIUI CMBICI IPUCBOUTh HOBOMY TOBAapy HOBOE UMsI, a HE
MMs1 KOMITaHWH, 00JIaalolee BIIOJHE ONpe/ieIeHHOM CMBICTIOBOM Harpy3koi. Ha3zBanue koMmaHuu
aCcCOIMMPYETCs C YeM-TO Oojiee UM MeHee 3HAKOMBIM, HO HUKAK He C YeM-TO HOBBIM. B HEKOTOpBIX
KOMITAHUSX 3TO MOHMMAIOT. He ciydaiiHo, HamprMep, aBTOMOOWITb BBICIIETO KJlacca OT KOMITAHUM
Toyota HaspiBaeTcs He Toyota Upscale, a Lexus, HOBbII KoMIbloTep KoMmnaHuu Apple — He Apple-
IV, a Macintosh. Levi's BbimycTria HoBble Oproku nox Mmapkoit Dockers, a BoBce He Levi's Cottons,
Sony nprcBouia HOBOW UrpoBOM NpHcTaBke Ha3BaHue PlayStation, Ho He Sony Videogame; Black &
Decker BbllyckaeT ycoBEpIIEHCTBOBAHHBIE JIEKTPOMHCTPYMEHTHI 1o Mapkor De-Walt — ve Black &
Decker Plus. ITosiBieHre HOBOro OpeHa CTaHOBUTCS TEMOM, TipuBJekaoiei Baumanue CMU, naer
MUY JUTs pa3sroBopoB. HoBbIN OpeH HykIaeTcsi B A0Bepry, (POPMUPOBAHUIO KOTOPOTO B OOJIbINIEH
CTereHH CIIOCOOCTBYET He peKJiaMa, a IMEHHO MH(POPMAIMOHHAS! HJTH TIPOTaraH/IMCTCKast KAMITAHHUS.

Bnpouem, y mo6oro mpaBwia ectb McKmoueHus. Tak, Pudapn BpaHCOH mpuCBOMII MapKy
«Virgin» HeCKOJIbKUM JioKuMHaM npeanpusituil. Cpenu Hux — Virgin Atlantic Airways (aBuakomna-
Hus), Virgin Holidays (Typuctiueckas ¢pupma), Virgin Limited Edition (roctunnyHas cets), Virgin
Trains (;kene3HOMOpOKHAsI KoMIaHus1), Virgin Limousines (cimyx0a apeHIpl aBTOMOOwMIIEH ¢ mode-
pom), Virgin Radio (paguocranius), Virgin Books (u3garenbcTBO M KHUTOTOProBasi cetb) U Virgin
Drinks (nmpousBogutenb HanuTKoB, BKJtovyas Virgin Cola u Virgin Vodka). Ums Panbda Jlopena
MOXHO HaWTH HE TOJIbKO HAa MHOTHIX TpeJMeTax OIEsK/Ibl, HO U Ha MpeMeTax JOMAITHero 00Mxoa.
B Takux ciyyasix KOMIaHUsI HEMPEMEHHO JIOJKHA 33/1aBaThCsl BOIIPOCOM: HE IMOTepsieT Jiu OpeHs
CMBICJT TIPY AAJIbHEUIIIEM PACTSIKEHUN ?

9An Paiic u [Ixek TpayT, ABa MaCTUTBIX MapKETOJIOra, CYUTAIOT, YTO PACLIMPEHUS POAYKTO-
BOTO psifa U OpeHja B OOJNBIIUHCTBE CITyYaeB BPEAHBI, MOCKOIbKY OHM pa3MbiBaioT OpeHn. Ha mx
B3IJISI/I, HA3BAHUE «KOKA-KOJIa» JTOJKHO OTHOCUTBCS TOJIBKO K MPOXJIAAUTEIbHOMY HAITUTKY, IIPHYEM
00s13aTeJILHO B 3HAMEHUTOU OYyThUTKE 00BEMOM B BOCEMb YHIMI. Ecim ke ceromHsi Bl MOMpocuTe
KOKa-KOJTy, BaM IIPe/IJIoKaT yTOYHUTD, KAKYI0 MUMEHHO: KJIACCHUYECKYIO, KJIacCUIecKylo 0e3 KodenHa,
IUETUYECKYI0, TUETHUYECKYIO C JIMMOHOM, BAaHWJIbHYIO WJIM BUIIIHEBYIO, B OyThUIKE UM B XKECTSHOM
Oanke. MIHBIMU cOBaMU, Ha3BaHUE 334aeT JOBOJIBHO MIMPOKUI JTUANa30H MPOLYKTOB.

OueHb cepbe3HOE BHMMAaHHUE clelyeT oOpamarh Ha leHooOpasoBanue. Korma Lexus cran
6opotbest ¢ Mercedes 3a amMepuKaHCKUI PHIHOK, KoMIanust Mercedes-Benz u He noymasa CHUXaTb
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1ieHsl. HekoTopble MeHemKephl Jake MpeaJioKuIv, Ha000pOT, HECKOJIBKO MOAHATh X, YTOOBI MOM-
YEepKHYTb CBSI3aHHBIN ¢ OPEH/IOM MPECTHK, KOTOPOTO HE MOXKET MPeAIoKUTh Lexus.

OpnHako HalleHKa Ha OpeH 1 UMeeT TeHASHIIMIO K COKpalieHuio. B mporiiom 3a Beayiyio MapKy
MOXHO OBLIO YBEpEeHHO Ha3HavaTh lieHy Ha 15—40 % Bblllle cpeqHeld, CeroqHs ke pa3pblB COKpa-
Tiiics 10 5—15 %. B npesxHee BpeMsi, Korja KauecTBO MPOAYKIIMHU ObLIIO HEPABHOMEPHBIM, MBI COTJIa-
IAJIMCh TJIATUTh OoJbIlie 32 Jrydrmid OpeHa. Terneps ke Bce Mapku, B 0OIIeM, HETJIOXH, BKJIIOUast
naxe cOOCTBEHHbIE OpeH/Ibl Mara3uHOB (IO-BUAMMOMY, JIEJIO B BHICOKMX HAIIMOHAIBHBIX CTaHIAp-
Tax, 00SI3aTENILHBIX /7151 COOJTIONIEHU ST BCEMU MPOU3BOAUTENSAMHM ). 3a4eM K€ TUIATUTD OOJIbIIIe, YTOObI
MIPOM3BECTH BIIEUATIICHHE HAa OKPYKAIOUIMX (32 UCKIIOYEHHEM 0CO00 MPECTHKHBIX OpPEeHIOB, TAKUX
Kak Mercedes)?

B mepuonsl 9KOHOMUYECKON JeNpeccuy MPUBEPKEHHOCTb TOKYyIMaTeNls TOOUMOM TOProBOM
MapKe yCTyIMaeT MECTO COOOpaKeHHSIM SKOHOMHH. JIOSIBHOCTh KJIMEHTOB — €CJIM OHa HaOsona-
eTCcsl — MOXeT OBITh CBSI3aHA MPOCTO-HAMPOCTO C MHEPIMEN WM OTCYTCTBUEM JIYUIIErO MpeasioxKe-
Hus. Kak KTo-TO 3aMeTn, «JBaJIlaTUIIPOIIEHTHAS CKU/IKA JIUUT BCE».

CynpOa OpeH/I0B KOMITAHUM HAXOUTCS B pyKax ee OpeHa-menemxkepos. Ho Jlappu Jlaiir, crie-
IIUATUCT B 9TON 00JIACTH, HE CUMTAET, UTO OHU XOPOIIIO CITPABJISAIOTCS CO CBoel padoToi. «bpennam, —
ceryet JlaiiT, — HeT Hy)Xabl ymuparb. Ho ux MoxHO youTb. [pakysbl OT MapKETUHTA BHICACHIBAIOT
U3 HUX BCE KM3HEHHbIE COKU. 3a OpeH bl TOPIYIOTCS, UX MPUHIKAIOT, OOMEHUBAIOT U MOPTSAT. Bme-
CTO TOrO YTOOBI YIPABJIATh TEM IEHHEWIIMM aKTHBOM, KOTOPBIM SIBJIsSIETCS OPEH/I, Mbl COBEpIlIaeM
caMoyOUICTBO OpeHa, HAHOCSI eMy PaHbl M3-32 U3JIUIITHETO BHUMAHUS K [IeHaM U C/ICJTKaM».

[Nopoit nesTenbHOCTh CTPYKTYP, OCYIIECTBIISIONIMX yIpaBieHue OpeHJamMH, HAuMHAeT IMpo-
TUBOPEUUTh NpPaKTUKE 3(P(PEKTUBHOIO B3aUMOJIEICTBUS C KJIMEHTaMU. BpeHJ-MeHeKepbl MOTyT
COCpPEeIOTOUUTh BCE CBOE BHMMaHME Ha MPOAYKIIMHM U MapKe, COBEpIIEHHO 3a0bIB O MOTpeOuTee.
MO:XHO Ha3BaTh ITO OAUZOPYKOCHILIO OPEHO-MEHeONCMeHMa*.

Mapketonorn Xavau Hlymeir u Jon Hlyasi nuinyT, yTo Monesb, BEIpaOOTaHHAS Uil MPO-
AYKTOB MacCOBOT'O CIIPOCa, BCE MEHbIIIE TOIXOAUT IUIsl OCTpoeHus: Openaa. B ocodeHHOCTH 3TO
BEPHO B CJIy4ae CEPBUCHBIX U TEXHOJIOTMYECKUX (prpM, (prHAHCOBBIX opranu3anvii, B2B-npennpus-
THiA 1 1axe B2C-nipeanpustuil’ cpaBHUTEIHHO HEOOMBIIOro pasmepa. [1o MHeHMIO uccieioBaTenei,
C YCKOPEHHBIM Pa3BUTHEM MH(OPMAIIIOHHOTO MTPOCTPAHCTBA U CUCTEM OOMEHa COOOIIEHUSIMU Mac-
COBasl peKJiaMa yTpauuBaeT JHCTBEHHOCTh. B yCIOBUSX HOBOM 9KOHOMUKH OpEH[IbI CIIeAyeT CTPO-
UTb COBEPIIIEHHO NHAYE.

» KoMmnaHuu JOMKHBI YICHUTh OCHOBHBIE KOPIIOPATUBHBIE IIEHHOCTH M CTPOUTh KOPIIOPATHB-
Hel Opena. Takue kommnanuu, kak Starbucks, Sony, Cisco Systems, Marriott, Hewlett-Packard,
General Electric m American Express, co3nany cuiibHble KOPHOPATUBHBIE OpPEH/Ibl, KOTOPbIE CTAIN
1151 TOTpeOuTeNiel CUMBOJIOM KauecTBa M IEHHOCTH MX TOBApOB.

» KoMmaHnuu MOTyT U IOJKHBI MCTIONB30BaTh OpPEeHI-MEHEKEPOB [UIsl PEIIeHUsT TAKTHIECKUX
BOrpocoB. OHAKO ycrex OpeH/ia B KOHEUHOM UTOre Oy/IeT 3aBHCETh OT TOrO, CyMeIOT JIU Bce padoT-
HUKU KOMITAaHUW TIPUHATH COOTBETCTBYIOIIME KOPIIOPATHBHBIC IIEHHOCTH U KUTh B COOTBETCTBUM
c Humu. Bcee Gonee 3HaunMon 1151 (popMHUpoBaHKs OpeH/la CTAHOBUTCS JINUHOCTh PYKOBOIUTENS —
npumepamu MoryT ciyxuth Yapies [Bad nmm Jxedd Besoc.

* Kommanusam HykHO pa3padoTaTh OoJiee YeTKHe IJIaHbl TOCTPOSHUsI OPEH/IOB, UTOOI 0OecTe-
YuTh (POPMUPOBAHUE TIO3UTHBHOTO MOTPEOUTEIHCKOTO OIBITA TIPH JIFOOBIX KOHTAKTAX C KJIMEHTAMU
(BKJTIOYAs TTPE3EHTAIINH, CEMUHAPBI, HOBOCTH, TeJie(hOHHBIE PA3rOBOPHI, MEKTPOHHYIO TIOUTY, JIMY-
HbIE KOHTAKThI).

4 Brand management myopia — TepMUH TIOCTPOEH 110 aHanoruu ¢ marketing myopia (Ha3BaHue 3HAMEHHTON ctathi Teonopa
JleButTa, KOTOPOE OBUIO MEPEBENEHO HA PYCCKHUM SI3BIK KaK «MapKETHHIOBast OJIM30PYKOCTb» ). — IIpum. peo.

3 Schultz, Heidi F., Schultz, Don E. Why the Sock Puppet Got Sacked. // Marketing Management, 2001, July-August. Pp. 35-39.
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» KoMmaausmM HeOOXOAMMO OpeIeIUTh Ty 0A30BYIO CYIITHOCTh, KOTOPYIO HeceT B ceOe OpeH
IIpU Kax 01 npojaxe. Bapuanuu 10mycTUMbl B TOM Mepe, B KaKOM OHU HE ITPOTUBOPEYAT ITOM U3Ha-
YaJIbHOM CYITHOCTH U COXPAHSIIOT OLIyIleHre OpeHa.

* BeipaboTaHHOE B KOMIIAHUM TOHMMaHUE LIEHHOCTU OpeHsa JIOKHO ObITh OCHOBOM ISl ee
CTpaTeruu, TeKyIen JAesiTeJIbHOCTH, YCIYyT ¥ pa3paOb0oTKU HOBBIX MPOIYKTOB.

* OuenuBarh 3(pHEeKTUBHOCTh IOCTPOSHHUSI CBOETO OpeH/1a KOMITAHUM JJOJIKHBI HE 10 YCTapeB-
MM KPUTEPUSM OCBEIOMJICHHOCTH, Y3HaBaHUS U OTKJIMKA, a 1o Oojiee oOImMpHOMY HabOpy MoKa-
3aTesiell, BKII0YAoIeMy BOCIIPHHUMAEMYIO LIEHHOCTb, CTETEeHb YAOBJIETBOPEHHOCTH KJIMEHTAa, 3aTpa-
YMBaeMyI0 Ha TOBap JOJIO JOXO/a, IOCTOSIHCTBO KJIMEHTA M OJ0OpEHUE KIIUEHTA.
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Bo3MoxkHOCTH

Mup 1osIoH BO3MOKHOCTEH, OOJBIINX 1 MaJleHbKHUX. HUKTO 10 crX Top He co3z1a HU JieKap-
CTBA OT PaKa, HU BKYCHOW IUILM, HE BBI3BIBAIOLIECH OXUPEHUS, HU MO-HACTOSIILEMY NEWCTBEHHOW
JMETHI 1J11 CHUKEHUs Beca, HU JIETAIOLIMX aBTOMOOWIIEH, KOTOPbIM HE MPUAETCS CTOATh B MIPOOKAX.
Ho noka Mbl Bcero Toro x/emM, MOKHO HAWTH COTHIO CITOCOOOB /11 YTy YIlIeHHsI TEX TOBAPOB U YCIIYT,
KOTOpbIE Y HAC yXke eCTb.

[Mownmem npo6iemsl. Jlioau kamyloTcst Ha TO, YTO MM TSDKEJIO 3aCHYTh HOYBIO, OCBOOOIUTHCS
oT Oecropsiika JoMa, MPOBECTH OTITYCK IO CPEJCTBaM, IPOCIIEAUTh CBOIO POJOCIIOBHYIO, ITPOTIOJIOThH
oropoza u T. A. Kaxas npoGsiema criocoOHa BbI3BaTh K )KU3HU PELLeHUE, U Jaxe He oqHo. Kak rosopui
ocHoBartesib komranun Common Cause [IxoH [apmHep, «kaxaas mpoOieMa — 3T0 OJIMCTaTeNbHO
3aMacKMpPOBaHHAsA BO3MOKHOCTb».

INounmem tenaeHmy. HecoMHEHHO, BbI MOKETE TOYEPITHYTh HEKOTOPBIE UIEU U3 CIIMCKA I1IeCT-
HaJ1aTH® OCHOBHBIX TEHJEHIIMI COBPEMEHHOI'0 OOIIECTBA, KOTOPbIN BBITYCTHJIO areHTCTBO 3HAMEHHU-
Toro (ytyponora ®Peiuc [TonkopH. Cpean 3TUX TEHAEHIMN — «OTTOpa)kUBaHUE OT MApa» (cocooning),
«omoloxeHne» (down-aging) U «BO3BpallleHHe K HAJTMYHBIM pacueram» (cashing out). OO «otro-
paXUBaHUM OT MUpPa» TOBOPST, KOIJa YeJIOBEK CTPEMHUTCS MTPOBOAUTH OOJIbIIIE BPEMEHH JIOMa, TaK
KaK BHEIIHUIA MUP KaXeTCsl €My CJMIIKOM IpyObM. B CBA3M ¢ TakMMU JIIOABMM CTOUT MOLYyMATh
0 croco0ax MOBBIIEHHS] KOM(OPTHOCTH KUJIMINA C TOMOIIBIO MEOETH, NEKTPOHUKH, «JOMAIITHUX»
urp u paspiedeHuil. «OMoIOKeHUe» MPOSABIAETCS B TOM, UTO JIIOAU 32 COPOK XOTAT YYBCTBOBATh
ce0s1 MOJIOJIBIMU, — OTCIO/Ia TIOMYJISIPHOCTb KPEMOB OT MOPILMH, [JIACTUYECKON XUPYPruu U aBTOMO-
oueit Jaguar. «Bo3BpaliieHre K HATMYHBIM pacyeTam» — 3TO JKeJIaHUe CHUZUTh JTMXOPAJOUHBIN TEMIT
’KW3HU, TOBUHYSCh KOTOPOMY JIIOIU MEPECENIAIOTCS B MaJICHbKUE TOPOAKH.

Ho HyXHO He TOJIbKO TOBOPUTH O BO3MOKHOCTSIX, HO M TOTOBUTBCS, YTOObI YCHEIIHO UCTIONb30-
BaThb [IPE/ICTaBUBIIMIACS 11aHC. Komnanus craHOBUTCSA MO0 TBOPLIOM UCTOPUH, JIOO uctopueit. Kro-
TO CPAaBHUJI PIHOYHBIN CIIPOC CO CTPEMUTESbHBIM IIOTOKOM: €CJIM Bbl HE 3a0pOCUTe YI0UYKY JOCTa-
TOYHO OBICTPO, pbIOy He noiiMaete. Mapk TBeH npusHaBacs: «MHe pellko ynaBajloch yBUAETb BO3-
MOXKHOCTb MPEXJIe, YeM OHA NepecTaBajia ObITh TAKOBOI».

OnHa 13 BeMMYaiMX BOZMOKHOCTEH B HAIIM JHU — U300pecTH OU3HEC-MOJIesb, MO3BOJISIO-
I1yI0 Ha3HA4aTh LIEHbI 3HAUYMTEJILHO HUKE, YeM Y KOHKYPEHTOB, M TEM HE MeHee BbIpyJaTh MPUObLIb.
B atom Obut cekper kommanuii Wal-Mart, Southwest Airlines, IKEA u Dollar General. Kaxnas
U3 HUX 32aHOBO BBICTPOMJIa OM3HEC CBOEH OTPAC/IH TaK, YTOOBI 00ECIIEUNTh HU3KUE LIEHBI. A TIOCKOJIBKY
YUCJIO CeME C HU3KUM [JOXOIOM OIPOMHO U IMPOJAOKAET PacTd, ITU MPEeNNpUATHS MPUBJIEKIIH
Y yAEPKUBAIOT MUJIJIMOHBI JIOSIIBHBIX KJIUEHTOB.

°B penakuuy 2007 T. 3TOT CIUCOK HACUUTHIBAI yxke Oosee 20 TeHaeHMi. — [pum. peo.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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