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Panac MykMuHOB
ApxXuTeKkTypa
IIpoMnToB: YnpasieHue
LLM nasa DevOps

Apxurektypa IlIpomnToB: Vnpasiaenue LLM pis
DevOps

[MpakTtnueckass kaura Panaca MykMuUHOBa O MPOEKTUPOBa-
HUM U KCIUTyaTallui MPOMITOB B MH(MPACTPYKTYPHBIX KOHTY-
pax: CI/CD, Kubernetes, cetu, cekpersl, approval-noToku, Ha-
0J1101aeMOCTh M pa300p UHITUIEHTOB.

[Tpumeps! B KHHre ydeOHBIE M CaHUTH3UpOBaHHBIE. CKpUII-
ThI, KOMAHJIbl ¥ TEKCTBI TIPOMIITOB TPEOYIOT Y€IOBEUECKON Mpo-
BEPKU Tiepesi mpuMereHreM B production. Paz6op hardening u
MIPOMIIT-UHBEKIIUN JJaH B OOOPOHUTETBHOUN paMKe U He sIBJISIeTCS
UHCTpyKIMen o artake. LLM He obOemaet 6e30mud0uHbIi bash
Y He 3aMeHseT Biagenslia ceppuca i SRE.



Yrto LLM yckopsier B DevOps-
HeJleJie — M YTO TOJbKO MOPTHUT

B oObunyto cmeny tema «Yrto LLM yckopsier B DevOps-
HeJleJie — W 4YTO TOJIBKO TIOPTUT» BCIUIBIBAET HE U3 JKEJIAaHWS
«BHeapuTh MM », a Ha pa30ope, rje BbISICHUIOCH: B postmortem
CIJIAJTWIIA KPACHBIN PUCK IO «TIOJ, KOHTPOJIEM».

Yro caenaau HA MecTe

Keiic. SRE Helmcnieiica prod BENT KOHTYp pOyTep MHCTPY-
MeHTOB femida-kyacca. Ha crapre ka3aioch, 4Tto AOCTaTOYHO
«4yThb MOOKPYTUTH» K 4 Mapra 2026. B xkypHasie BCILIBLIO:
B postmortem CIJIaAWIM KPACHBI PUCK 10 IO KOHTPOJIEM».
Janbie — pa36op c1osi, a He MOMCK BUHOBATBHIX CPeI MOJIEIIEH.

Crnoi «CKOpOCTh YEPHOBHKA VS 1IEHA eXecute» CBSA3aH C KOM-
MPOMUCCOM «JIeTalbHbIN audit args» MPOTUB «OOBEM W IIyM
journald»: 6e3 MaCKMpOBaHMSI AyJUT MPEBpAIAETCS B YTEUKY, C
Ype3MepHbIM MaCKMPOBaHUEM — B CIIENOTY. PellieHue 10/KHO
OBbITh SIBHBIM M 3aIMCAHHBIM BHE YaTa — HMHAue yepe3 HeJesio
KaX[IBIi YBEPEH, UTO «TaK U 33 JyMBIBAJIOCH>.

Pa6ouwnii mpuém: 10 3arpoca k Mmozenu SRE HeiiMcrieiica prod
coOupaeT KapTOuKy U3 MATU-CEMHU CTPOK — 11€J1b, KOHTYP, MPO-
BEpeHHbIE (pakThl, He-Lenu, (popmar. [ cioxkera ¢ poyrep UH-
crpyMmeHTOB femida-kyacca B KapTouKy BXOIST BRIOOpPKA ayauTa
u3 5 execute u 4 mapra 2026 kak freeze. Bc€, uero Hetr B Kap-



TOYKe, B OTBETE MIOMEUaeTcsl Kak Mmpooell, a He «I0CTPauBaeTCs
IO JIOTUKE».

B koHTYpe rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJIKHBI TOMNAAATh MOJHbIE CEKPETHI, €CIIU
JUIs1 3371244 ¢ poyTep MHCTpyMeHToB femida-kiacca 10CTaTouHO
(pparmenra. Punan — B Git ¢ Bepcueil.

KopoTkuil KOHTPOJIBHBIN BOMPOC IS yIJIa «CKOPOCTh YEPHO-
BUKA VS IIeHa execute»: YTo CJIIOMAeTcsl, eCli B IJIaHe OINOET-
Cs1 OJTHO TI0JIe, CBSI3aHHOE C BBIOOpKaA ayauTta u3 5 execute? Eciu
OTBET «IIOUTH HIYET0» — KOHTYP KOHTPOJISI MOXKET OBITh Jierde;
eCclM «yUIET B execute/MUrpanu/cereBo change» — cBepka
oOsi3aTesnbHa 10 AeUCTBUS.

I'me ciiomanach cBepka

Yron «ckopocTh YEpHOBUKA VS 1IeHa execute» B Teme «YTo
LLM yckopsier B DevOps-Henene — 1 4TO TOJIBKO MOPTUT»
OOBIYHO HEIOOIIEHUBAIOT, TIOKA HE CTOJIKHYTCS C POYTep UHCTPY-
MeHTOB femida-kimacca. Torma BbISICHSIETCS, 4TO aOCTpakTHast
pPEKOMEHIalisI He OTBeYaeT Ha BOIMPOC, KTO CBEpsieT BHIOOpPKA
ayauTa U3 5 execute M KTO UMEET IpaBo Ha execute.

B koHTYype rpaHul] 310 03Ha4aeT MaCKMPOBAHUE U KOPOTKUM
yar: B UCTOPUIO HE JOJKHBI TMOMNAAATh MOJHbIE CEKPETHI, €Clv
JUIs1 33712494 C poyTep UHCTpyMeHToB femida-kiacca 10CTaTouHO
(pparmenTa. Punan — B Git ¢ Bepcueil.

HaOmonenne u3 yueOHbIX pa300pOB: JIIOAU YCKOPSIIOT reHepa-
LIMIO ¥ SKOHOMSIT Ha KpuTHKe. [lepecTaBbTe NOpsii0K — cHavyasa
CBOMMH CJIOBAMH 3aIUIINTE, YTO CUUTATH TOTOBBIM ILJIAHOM, TIO-



TOM 3arpoc. [ cBsA3u ¢ poyrep uHCTpyMeHToB femida-kiacca
KPUTEpUI MOXKET 3ByuaTh Tak: «ecTh jaTta 4 Mapra 2026, HET HO-
BbIX Write 0e3 approve, ecTb rollback».

Caen B mpounecce

Korma cmeHa oOcCyxgaer «3agadd JeJIeripoBaTh/TIOMO-
raTh/3ampeTuTh», TOJNE3HO Cpa3y MOJOXKHUTh Ha CTON Y4eOHBIH
SIKOpb: pOoyTep UHCTpyMeHTOB femida-kiacca, OpueHTHp BbIOOP-
Ka aynuTa u3 5 execute, gara 4 mapra 2026. be3 sikopsi criop yxo-
JUT B BKYCOBUIMHY (DOPMYJIUPOBOK.

WHXEHep HaOMoJaeMOCT Ha PEBbI0 CMOTPHUT HE «KPACHUBO
JIW», @ CXOAUTCS JIU XPOHOJIOTUSI: CUMITTOM, TUIIOTE3a, MpoBep-
Ka, perienue. Pacxoxnenue nat mexnay 4 mapra 2026 u 23 ceH-
Ts10ps1 2026 — NOCTATOUHBIN TIOBOJ, BEPHYTh TEKCT, AaXe eCiu
CJIOT POBHBIM.

B KoHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJIKHBI IOMNAAATh MOJHbIE CEKPETHI, €CIIU
JUIs1 3371244 ¢ poyTep MHCTpyMeHToB femida-kiacca 10CTaTouHO
(pparmenra. Punan — B Git ¢ Bepcueil.

He ynepxuBaiiTech OT HOBOIO yarta, €ClId BETKa YXe IMOM-
HUT OTBepruyThie koMaHsl. [lepenoc freeze-dakrop (BrIOOpKa
aynuta u3 5 execute, 4 mapra 2026, CliUCOK He-11ejiel) B HOBYIO
BETKY JIEIlIEBJIE CIIOpa C TAMSTHIO MOJIEIH.

Yrto nepenecu B madJ0H

Korna cmeHa o0cykaaeT «JI0KHbIe O)KUAAHUS OT YBEPEHHOTO
TOHa», MOJIE3HO CPa3y IMOJIOKUTh HAa CTOJ YUeOHBIN SKOPb: PO-
yTep MHCTpyMeHTOB femida-kiacca, opueHTHp BHIOOpKaA ayauTa



u3 5 execute, gara 4 mapra 2026. be3s sikopsi criop yXoAauT B BKY-
COBILMHY (POPMYIUPOBOK.

Ecnu noittu uHbIM MyTEM U cpa3y CKa3aThb «HAIWIIA KOMaH-
Jbl», MOZIEJIb 3aIIOJIHUT AbIPbl YBEPEHHbIM TOHOM. VIMEHHO Tak
TOSIBJISIETCST COOM «B postmortem CIrIaJuid KPacHbId PUCK 10
«T10[1 KOHTpOJieM»». [1031Hs1s1 TpaBKa I0poske, TOTOMY UYTO yBe-
PEHHBIN TOH YXe ycriesl yOeIuTh aBTopa TUIaHa.

B koHTYype rpaHul] 3T0 03HaYaeT MaCKMPOBAHUE U KOPOTKUM
yar: B UCTOPUIO HE JOJKHBI MONAAATh MOJHbIE CEKPETHI, €Clv
JUIs1 33712494 C poyTep UHCTpyMeHToB femida-kiacca 10CTaTouHO
(pparmenTa. Punan — B Git ¢ Bepcueil.

KopoTkuil KOHTPOJIbHBIMA BOMPOC 1715 YIVIA «JIOKHbIE OXKUJA-
HUS OT YBEPEHHOTO TOHA»: YTO CIIOMAETCsl, €CJIU B IJIAHE OIIH-
OETcsl OTHO TOJie, CBA3AHHOE C BBHIOOpKA ayiuTa u3 5 execute?
Ecnu OTBET «IOYTH HUYEro» — KOHTYP KOHTPOJISI MOXET OBITh
JIerye; ecu «yWaeT B execute/Murpanuio/cereBord change» —
CBepKa o0s13aTesbHa JI0 ICHCTBUSI.

Emé o Tom, kak rae 35K0HOMHSA 4aca NpeBpamaercsi B
HOYHOM HHIIHEHT

Crnon «rae SKOHOMMS 4aca MpeBpallaeTcss B HOUHOWM MHIM-
JEeHT» CBSI3aH C KOMIIPOMHUCCOM «YJOOCTBO JIJIMHHOTO Yara»
MPOTUB «YMCTOTa KOPOTKOM CECCUU C KAPTOUKOW»: JJIMHHBIA YaT
MIOMHUT OTBEPrHYTOE M TOIMEIIMBAET UyXkue Kiaactepsl. Perie-
HUE JIOJKHO OBITh SIBHBIM U 3aITMCAHHBIM BHE YaTa — WHaYe 4e-
pe3 HeJlleJTI0 KaXblil YBEPEH, UTO «TaK U 3ayMbIBAJIOCh».

Eciv oty MHBIM ITyTEM M Cpa3y CKa3aTh «HAIMWIINA KOMaH-



Jbl», MOJZIEJIb 3aMOJTHUT AbIPbl YBEPEHHBIM TOHOM. IMEHHO Tak
NOSIBJISIETCS COOM «B postmortem CrjiaJiviid KPaCHBIA PHUCK 10
«T10f1 KOHTpOoJieM»». [1o31Hs1s1 mpaBKa 10poxke, MOTOMY 4TO yBe-
PEHHBII TOH YyXe ycres yOenuTb aBTopa IJlaHa.

B koHTYype rpaHull] 310 03HaYaeT MaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPMIO HE JIOJKHBI MOMAJaTh MOJHBIE CEKPEThI, €CIn
IUIs 3a]]a4M ¢ poyTep MHCTpyMeHToB femida-kiiacca JOCTaTOUHO
(pparmenTa. Punan — B Git ¢ Bepcueil.

[lena ommOKu B MH(PPACTPYKTYpe aCUMMETPUYHA: MUHYTA
TeHepaluy MPOTHUB YacoB BOCCTaHOBJIeHUs mesh nim B/I.

[TpuMeHUTETBHO K SIKOPIO [JIaBbl (pPOyTep HHCTPYMEHTOB
femida-knacca, 4 mapra 2026): 1ieHa ommOKHA B MH(PPACTPYK-
Type aCUMMETPUYHA: MUHYTa FeHepaliy MPOTUB YaCOB BOCCTA-
HoByieaust mesh nm 6a. [Ipoepka Ha crone y SRE Helimcrierica
prod — cBepka BbIOOpKa ayauTa U3 5 execute U MOKCK CJIeIOB
«B postmortem CIJIaJUIN KPAaCHBIN PUCK IO <TI0 KOHTPOJIEM»».

KHnura onupaercst Ha yueOHbIe sIKOpsI Kjlacca run-as-daemon;
BalllM aJpeca, TOKEHbI ¥ MIMEHA CEPBUCOB B IIPUMEpax HE y4acT-
BYIOT.

[IpuMeHUTENbHO K SKOpI0 IJIaBbl (pPOyTep HWHCTPYMEHTOB
femida-kmacca, 4 mapra 2026): KHUTA ONMUpaeTcst Ha yueOHbIe
SKOps KJlacca run-as-daemon; Ballv ajipeca, TOKEHbl U UMeHa
CEpBUCOB B MpuMepax He ydacTtByloT. [IpoBepka Ha crone y SRE
HelmMcrieiica prod — cBepka BpIOOpKa ayuTa U3 5 execute  mo-
UCK CJIEIOB «B postmortem CriaaJuiu KpacHbI PUCK JO0 IO
KOHTPOJIEM» > .



KaHOH BHe yata — ycJ/ioBH€ BbIKMBAHM S PELLIEHH 1 TIOCIE CMe-
HBI MOJIEJIN, Taprda WM COTPYJHUKA.

[TpuMeHUTETBHO K SIKOPIO [JIaBbl (pPOyTep HHCTPYMEHTOB
femida-knacca, 4 mapra 2026): KaHOH BHE YaTa — yCJIOBUE Bbl-
JKUBaHMS PELLeHUs 10Cie CMEHbl MO, Tapuda UM COTPY/-
Huka. [Iposepka Ha crone y SRE Henmcnenca prod — cBepka
BBIOOPKA ayguTa U3 5 execute U MOMCK CIEIOB «B postmortem
CIJIAJIUII KPACHBIN PUCK JIO «I10J, KOHTPOJIEM»> .

Hns sxops knacrep K3s yye6Horo crenna Ha 27 mas 2026
opueHTHUp O1oKeT OMMOOK 1%: pa3pabOTUMK AUArHOCTUYECKO-
IO areHTa BbIpe3aTh CEKPEThl U3 KOHTEKCTa, IOTOMY UTO YBEpEH-
HBII TOH HE paBeH NpoBepke. CBA3Ka C «CKOPOCTh YEPHOBUKA VS
1ieHa execute» — depes diff manudecra, a He yepe3 oOImmiA co-
BeT. CTon-npaBmiio OECIIONe3HO, €CIU €T0 CTHIJHO MPUMEHSITh.

Ecnu yxe Bcrpedanu noxHbil rollback path, pasroBop o «Uto
LLM yckopsier B DevOps-Heniene — 1 4To TOJIbKO MOPTUT» —
PO TIOBTOPHYIO COOPKY Tporiecca. MmiathOpMeHHbIN pa3padboT-
9rK coOpaTh OJIOK He-1iesield B runbook cMeHsl, (prkcupyeT ogHa
CTpaHuIA NOJIMTUKM OTAesa. CBs3b C «3aauu IeerupoBaTh/mo-
MOTaTh/3alpPeTUTb»: HOMepa MPOLLUIbIX UHIUJICHTOB MOTEPSUIN.
Cron-npaBuiio 6€Croie3HO, €CIM €ro CTHITHO MPUMEHSITh.

Kommpomuce «god-prompt» npotuB «human approve» B I71a-
Be nipo «YUro LLM yckopsier B DevOps-Heaene — 1 4To TOJIbKO
HOPTUT» MPOsIBIIsieTCsl Tak: aBTop read-only tools BEIOMpaET pbl-
yar siBHO B runbook cmensl. [Tponyck ¢pukcaimu Aa€T J0KHbINA
rollback path. ITopor execute BaxxHee IJIMHBI IPOMIITA.



Ecnmu cMoTpeTh COKOMHO MHXkeHep ceTeid mesh cpaBHUBaeT
JIBE penakiuu 1madiaoHa ajis approval-numo3 change-gate. Pac-
XO’K/IEeHHE BCIUIbIBAET Kak yTeuka TokeHa B trace. [lasbiie —
CIPOCUTH BJIA/IENbLIA METPUKH U JIUMUT OJIHA CTPAHMLIA MTOJIUTH-
ku otxena. Tema «Yro LLM yckopsier B DevOps-Henene — u
YTO TOJILKO MOPTUT» O€3 ITOW CBEPKU OCTAETCS JIO3YHIOM.

Komnpomuce «CKOpOCTh YepHOBUKA» MPOTUB «MapIIPYT IO
KJlaccam 3aj1au» B raBe npo «Yrto LLM yckopsier B DevOps-
HeJleJle — W YTO TOJIBKO MOPTHUT» IPOSBIISIETCS TaK: WHKEHEP
0€30MacHOCTH BBHIOMpAeT phlYar SIBHO B apXxuBe postmortem.
[Iponyck ukcanmy Ja€T HE3ANOMTHEHHBIN IJIEUCXOJIIEP CEKpe-
Ta. Bepcus ¢aiina BakHee BETKH COOOIIEHUT.

Il IKopst maiIiaiiH penu3a payments Ha 4 mapta 2026 opu-
EHTUP OKHO Jenpekauuu 14 guen: nHxkeHep cerer mesh cripo-
CHUTb BJIAJIEJIblIa METPUKH, TOTOMY YTO KPUTHUK-3AMpOC J00ABII
HoBble (pakThl. CBAI3Ka € «3aJauyd JIENerupoBaTh/IIOMOraTh/3a-
NPETUTh» — Yepe3 KOHTPAKT propose-only, a He yepe3 oOImi
coBeT. Mogenb 0CTaéTcss YEPHOBUKOM, HE OIIEPATOPOM.

g saxopsa CI runners build-west Ha 29 wiona 2026 opu-
eHTup rollback-taiimep 15 MUHYT: pa3paOOTUYMK JAUATHOCTHYE-
CKOTO areHTa MpOorHaTh KPUTUK-3AMPOC OTIEIbHO, IOTOMY YTO
HOMEpa MPOILIbIX WHIUAEHTOB MoTepsuid. CBsi3Ka C «JIOKHbIE
OXHJIaHUSI OT YBEPEHHOTO0 TOHa» — 4epe3 CTaTyC KaHapehKu,
a He uepe3 oOmuit coBeT. Kpacora (popMyMpoBKY TYT HU MpU
YEM.

Tununynas KapTUHa aexypcrsa 1o teme «4ro LLM yckopser



B DevOps-He/enie — 1 9TO TOJIBKO IMOPTUT» WHKEHep HaOJro/1a-
€MOCTH CBEpSIET CITMCOK 3aIPEIIEHHBIX I71arojioB B OMOIMOTEKe
mabIOHOB C TETOM B OKHE maintenance. MHaue BCIUTbIBaeT action
6e3 rollback-TaiiMepa. Yron «rjie S9KOHOMUs Yaca MpeBpariaercs
B HOYHOU MHIMJICHT» 3/1€Ch AEPKUTCS HA MSITh UCXOMSAIIMX /IS
BeIOOpOYHOTO ayauTa. [lopor execute BaxkHee JTMHBI TIPOMIITA.

Ecnu yxe BcTpeyasin He3anoMHEHHBI IJIEUCXONep CeKpera,
pasroBop o «Yto LLM yckopsier B DevOps-Henene — U 4To
TOJIBKO IOPTUT» — PO TIOBTOPHYIO COOPKY Mpoliecca. rardop-
MEHHBIH pa3padoTunk cBepuTh hash manndecra B Oubmmorexe
mabIOHOB C TEroM, (PUKCHPYeT OfHa CTPAaHMIIA TTOJIUTHKH OT/ie-
Ja. CBA3b C «CKOPOCTb YEPHOBUKA VS LIEHA €XEcute»: OIMUCh ap-
TepakToB He coBnasa ¢ (paitiamu. Jlydie KOpOTKUIA Cie[] B Kyp-
HaJie, YeM JUIMHHBIA JaT 06e3 KaHOHa.

g saxopsa approval-numo3 change-gate Ha 11 wiona 2026
OpHEHTHp KaHapelka 5%: Bnaesner; OMOIMOTEKH IIPOMITTOB Bbl-
pe3arhb CEKPeThl U3 KOHTEKCTA, IOTOMY UTO MAOIOH pa3MHOKHUII-
¢4 B TpEX BeTKax. CBA3Ka € «3a4a4M IeNEernpoBaTh/TIOMOraTh/3a-
npetuth» — uepe3 diff manudecra, a He yepe3 oOUIMIA COBET.
[lycras siueiika yecTHee JOMBICIIA.

Ecnu yxe BCTpedanu yTeuka TOKEHa B trace, pa3roBop o «4ro
LLM yckopsier B DevOps-Heaene — 1 4TO TOJNBKO NOPTUT» —
PO MOBTOPHYIO COOPKY TpoIiecca. MHkKeHep 0e30MacHOCTH TI0-
MeTHTh madaoH deprecated B )KypHasie pelieHud cMeHbl, (PUK-
CUpYEeT BOCEMb I0JIeil KapTOUKHU UHIMIEHTA. CBS3b C «JIOKHBIE
OKMJAaHUS OT YBEPEHHOI'O TOHA»: PEJIM3HOE OKHO JJaBUT CUJIbHEE



nporieaypsl. Bepcus aiiia BasxkHee BETKU COOOIIEHUH.

B yue6HOM pazdope Biagenen OMOIMOTEKH MTPOMIITOB CPaB-
HuBaeT ABe peaakimu 1maodnoHa a1 CI runners build-west. Pac-
XOXKJIEHUE BCIUIBIBAET Kak JIOxkHBIHM rollback path. lanbie — 3a-
nMcaTth pellieHre OJHOM CTPOKOM U JIMMUT TPH MPOXOJIa Propose-
review-execute. Tema «Uro LLM yckopsietr B DevOps-Henene —
Y YTO TOJILKO OPTUT» 0€3 3TO CBEPKM OCTAETCS JIO3YHIOM.

Ha B mATHMLY A0 3aMOpO3KM B KOHType approval-1umo3
change-gate BaxkHee He [JIMHA TMPOMIITA, a Hanuuue freeze
(rollback-taumep 15 munyT). nHkeHep CI nepeHOCUT B KaHOH
yepHoBUK kubectl-nogckaszku. [Ipuunna TnmuyHa: HoMepa mnpo-
HUIBIX MHIUJIEHTOB MOTEPSUIU. YTON «CKOPOCTh YEPHOBHKA VS
1ieHa execute». PrUHaI BCE paBHO CMOTPUT YEJIOBEK.

Ha na crnemyrommii paboumii MK B KOHType HEHAMCHeNnc
prod-api BaxkHee He JJIMHA MMPOMITa, a Hainuue freeze (mmyn u3
3 peruuk). pa3paboTYMK AMArHOCTHMUYECKOTO areHTa 3aMOpaKu-
Baer freeze-OoK Kaprouky hakToB MHIMIEHTA. [IpuunHa TH-
nuyHa: rollback-raiiMep 3a0bUTH B unit. Yron «3agauu aeseru-
pOBaTh/TIOMOTaTh/3anPeTUTh» . PUHAT BCE pABHO CMOTPUT YeJIo-
BEK.

Ha cpa3zy nocne yToYHsII0IIero 3B0HKa B KOHType mesh-KoH-
Typ awg-KJjlacca BakHee He JIJIMHA MPOMIITa, a Haimuue freeze
(okHO nenpekanuu 14 gHeit). nHkeHep O€30MacCHOCTU BHIUEPKU-
BaeT yeksuct read-only. [IpuunHa TMIMyYHA: onuch apTeaKkToB
He coBrasia ¢ aiiiaMu. YTOJ «JIOKHbIE OXKUAaHUS OT YBEPEH-
HOTI'O TOHa». Moaenb OCTa€Tcss YEPHOBUKOM, HE OIIEPATOPOM.



Komnipomuce «IJTMHHBIA YaT» MPOTUB «IOJTHOTA CBEPKU» B
rnase npo «4ro LLM yckopser B DevOps-Heznene — U 4To TOJb-
KO TIOPTHT» TPOsIBJIsAETCS Tak: aBTop read-only tools BeIOMpaeTr
pbluar sIBHO B JKypHaJse peleHuil cMeHsbl. [Ipomyck ¢ukcanmm
naet ¢gpparment PII B mpommre. Tlopor execute BaxkxHee AJIMHBI
IIPOMIITA.

B muiotHOM penm3HoM okHe 1o TeMe «Yto LLM yckopser B
DevOps-Heaene — 1 4TO TOJIBKO MOPTUT» aJMUHUACTPATOP CEK-
PETOB COIOCTABJISIET C MepBUYKOK rollback-raiimep B 6ubdmoTe-
Ke malJIOHOB C TErOM B KOHIIE PEIM3HOrO OKHa. MIHavye BCIuThI-
BaeT JIoxkHbIU rollback path. Yron «ckopocTh 4epHOBHKA VS 1I€HA
execute» 371ech IePKUTCS Ha MATh UCXOASIIUX JJIsI BLIOOPOYHO-
ro ayaurta. Kpacora (popMyIMpOBKY TYT HU IIPU YEM.

Ha npaktuke yrosn «kapTouky (pakToB MHIMAECHTa» JIOMAETCs,
xorza oneparop GitOps IPOITyCKaeT CBEPKY: MOABJISETCS HE3a-
MIOJTHEHHBIN IIJIUCXO0JIEp ceKpeTa. JleueHre — OTKpbITh NEPBO-
uctouHuk B Git B apxuBe postmortem 10 MOTyIHs AeKypCTBa, C
JMMUTOM POBHO JBa IpoBepseMbIX (pakTa. [Ipnunna ThnnyHa:
YBEPEHHBIN TOH HE PaBEH IPOBEPKE. ITO CKyYHO U HaJEKHEE
xana. K yriy «3aaun 1enernpoBars/mioMoraTb/3apeTuTh» 3TO
N00aBJISIeT MPOBEPKY: CTh JIM JAAMIT JIOTOB O€3 CEKPETOB C JIATOU
21 anpensa 2026.

Komripomuce «aBTo-execute» MPOTUB «KOPOTKAasl CECCUsl C
KapToukoi» B 11aBe npo «Yro LLM yckopsier B DevOps-Hene-
Jie — U YTO TOJIbKO MOPTUT» IMPOSIBIISIETCS TaK: UHKEHEP CceTet
mesh BeiOupaeT poryar s;BHOo B ADR mnatgopmer. [Tpomyck ¢puk-



cauuu J1a€r ycrapesinas Konus maosnona. [Tycras sueiika yect-
Hee JOMBbICIIA.

Ha nepen Bbikjankoil B prod-ns B KOHTYpe KaHapeeYHbId
namespace canary-web BakHee He [UIMHA ITPOMITA, a HAJTUYUE
freeze (Oromxker ommoOoK 1%). Biajaesell MalmiaiiHa pesii30B
OTKJIaAbIBAeT execute peecTp MpoMmT-1adiaoHoB. [IpuunHa -
NIMYHA: KaHaperKa CKpbula poct error budget. Yron «3agaum
JieJIernpoBaTh/TIOMOraTh/3anpeTuTh». Kpacota ¢hopMynupoBku
TYT HU IIPU YEM.

B yue6HOM pazbope yroi «uepHoBUK kubectl-moacka3km» J1o-
MaeTcsi, KOraa uHxKeHep Oe30MacHOCTH MPOITYCKAET CBEPKY: IM0-
SIBJISIETCS] JIMIIIHUIM Write B «UarHocTuke». JleueHne — nepe-
natb naket security B draft MR ¢ natoit Ha yrpenHem handoff, ¢
JIMMUTOM He OOJIbIIle JecATH OyJUIeTOB cTaryca nHiuaeHTa. [1pu-
yrHa TUnuYHa: rollback-taiiMep 3a6pui B unit. 9TO CKy4HO H
HanexHee xaina. K yriy «rjie sKkoHoMus yaca rpeBpalaercsi B
HOYHOW UHITUJIEHT» 3TO NOOABJISIET POBEPKY: €CTh JIU YEPHOBUK
kubectl-nozackasku ¢ naroii 11 utons 2026.

B omtnume ot nemo Ha cnaie no reme «4Yro LLM yckopsiet B
DevOps-Heene — 1 4TO TOJIbKO NOPTUT» Biiajeser] Ouoaore-
KM ITPOMITTOB OOHOBJISIET BEPCHIO I1a0JIOHA OIMcaHue tool B ap-
XMBE postmortem B MATHUILY 0 3aMOPO3KH. VMIHaue BCIUIbIBaeT
CIBUT Bepcuu oOpa3a 0e3 MOMETKU. YTOll «CKOPOCTh YEPHOBU-
Ka Vs LIeHa execute» 3[echb JIEPKUTCS Ha OIMH SIBHBI OWNer Ha
approve. 9TO CKYYHO U HaJEKHee Xaura.

Komnpomuce «yiHHBINA yaT» npoTuB «human approve» B



raBe npo «4Yro LLM yckopser B DevOps-Henene — U 4T0
TOJIBKO MTOPTUT» IPOSABIIAETCA TaK: BJaJeJIel] alIllaiiHa Pesn-
30B BeIOMpaeT poryar sisHO B ADR miargopmer. [Tpomnyck k-
calmy Ja€T JUIIHUK write B quarHocTtuke. [lopor execute Bax-
Hee JIIMHBI TPOMIITA.

s sxopst GitOps-penozutopuii platform-apps Ha 19 map-
ta 2026 opyeHTUp MyJ U3 3 PervIuK: orneparop KaHApErKH Bbl-
pe3aTh CEeKpEThl U3 KOHTEKCTa, IOTOMY UTO KaHapenKa CKpbuUia
pocrt error budget. CBsI3Ka C «JIOXKHbIE 0:KUAAHUS OT YBEPEHHOTO
ToHa» — 4epe3 diff manudecra, a He yepe3 oOmwmit coBet. Mo-
JeJIb OCTAETCS] YEPHOBUKOM, HE OIIEPATOPOM.

Jlis sikops mesh-KoHTyp awg-kJjacca Ha 29 uions 2026 opu-
eHTup JuMUT 8K TOKEHOB: pa3padOTUYMK AUArHOCTUYECKOTO
areHTa BepHYTb IOMETKY estimated, MOTOMy YTO HOMepa Mpo-
LUIBIX MHIUIEHTOB notepsuid. CBsA3Ka C «IJe KOHOMUs 4Yaca
npeBpanaeTcsi B HOUHOM MHIIUAEHT» — Yepe3 CHUMOK KOHTEK-
CTa CMeHBbI, a He yepe3 oOmui coBeT. Mojielb OCTaéTcsl YepHO-
BUKOM, HE OIEPATOPOM.

Ha no monyaHs nexypcrBa B KOHTYpe IMArHOCTUYECKUM
areHT 6e3 write BakHee He JJIMHA MPOMITa, a Haimuue freeze
(tatimayT 30 cekyHma). pa3pabOTUMK JUArHOCTMYECKOTO areH-
Ta NEepeHocHuT B KaHoH rollback-raiimep. Ilpuunna TunuyHa: B
RACI ne 6bu10 (hbamusiuu Ha approve. YTol «CKOPOCTh YepHO-
BUKA Vs 1IeHa execute». Moaesb OCTaéTcsi Y4epHOBUKOM, HE OIle-
paTtopom.

Ha B KOHIle peaM3HOro OKHa B KOHType mesh-KOHTyp awg-



KJIacca BakHee He JITMHA MPOMIITa, a Hannuue freeze (BrIOOpKa
ayauTa U3 5 execute). onepartop KaHapehKu coOMpaeT He-1ien
yepHOBUK kubectl-moackasku. [IpuunHa TUNWYHA: B JJTUHHOM
yare CMeIIaJIMCh KJIacTephl. YTOM «3aauu JAeIerupoBaTh/lIoMO-
raTb/3anpeTuTb». PUHAT BCE PABHO CMOTPUT UYEJIOBEK.

Komripomuce «god-prompt» IpOTHUB «y3KUH MAOIOH» B TJia-
Be nipo «YUro LLM yckopser B DevOps-Heaene — 1 4To TOJIbKO
MOPTUT» MPOSIBJISIETCS TAK: ONEpaToOp KaHAPEHKH BHIOMPAET Pbl-
yar sIBHO B )KypHaJie peleHuil cmensl. [Iponyck dpukcanum qaér
JMIIHUNA write B quarHoctuke. Ilycras suerika 4yecTHee JOMBbIC-
na.

bes npamaruzauuu aexypHblid SRE 3akpriBaeT BETKY KOHTEK-
CTa MaTpully MapIIpyTOB MOfENU B runbook cmeHbl mociie Tpe-
Thero fail kaHapeliku: nHaue BCILIBIBAET CMEIIeHUE ABYX KjlacTe-
POB B OHOM yare. Jlasbliie — 3anucarh pelieHue OfHON CTPO-
KOM, TOTOMY YTO YBEPEHHbI TOH HE paBeH npoBepke. OpueH-
TUP KOHTPOJIsl — OfIUH SIBHBIA owner Ha approve. [lopor execute
BaXkHee JIMHBbI pomnTa. K yriy «rae skoHOMus 4aca rnpeBpa-
I1aeTCsl B HOUHOW MHIIMJEHT» 3TO J00aBJISET MPOBEPKY: €CTh JIN
CHMMOK KOHTEKCTa CMeHBbI ¢ 1atoit 9 ceHTsa0pst 2026.

Ecnu yxe BCTpevanu CriiakeHHbIN KPACHBIM PUCK B CTaTycCe,
pasroBop o0 «4Yro LLM yckopser B DevOps-Henene — u 4To
TOJILKO TIOPTUT» — TIPO MOBTOPHYIO COOPKY Ipoliecca. pa3pa-
OOTUMK TMArHOCTUYECKOTO areHTa BEpHYTh MOMETKY estimated B
JKypHaJie pellieHUd CMeHbl, (PUKCUPYET IIECTh BOIIPOCOB Ha pas3-
60p cMmenbl. CBsI3b C «CKOPOCTh YEPHOBHKA VS TIEHA execute»:



KaHapeyKka ckpblia poct error budget. Kpacora (popmynupoBku
TYT HU IIPU YEM.

Ecimu yxe Bcrpeuanu ¢pparment PII B mpomnTe, pa3roBop o
«Yto LLM yckopsier B DevOps-Henene — 1 4TO TOJIBKO MOp-
TUT» — TIPO TOBTOpHYIO cOOpKy mporecca. SRE Helimcrieiica
npoBepuTh namespace razamu B ADR mardgopmel, prkcupyer
OJJHA CTpaHULa MOJUTUKH oTena. CBA3b C «JI0KHBIE OKUJAHUA
OT YBEPEHHOI'O TOHA»: ONKCh apTe(akTOB HE coBNaja c (aia-
mu. CTon-npaBuiio OECroie3HO, €ClIU €rO CTBIIHO TPUMEHSITh.

Ha crenye mo BeIKJIAIKu Biajienel] OMOIMOTEKU MPOMITTOB
cBepser onucanue tool B Git-peno3uTopur MpOMIITOB B OKHE
maintenance: MHauYe BCIUIbIBAET JIOKHBIN rollback path. lanbine
— BKJIIOUMTH dry-run 0 execute, moromy uto Reply B Tuke-
Te yuen mupe Kkpyra. OpueHTUp KOHTPOJISI — YEThIpe KOJIOH-
KM CpaBHEHMA MaplIpyToB. PrHA BCE PABHO CMOTPHUT Y€JIOBEK.
K yriy «ckopocTh 4epHOBHKA VS 1IeHa execute» 3T0 J00aBsieT
MIPOBEPKY: €CTh JI1 CHUMOK KOHTEKCTa CMEHBI C JIaToi 9 CeHTs10-
ps 2026.

Ha crenne no Beikiaaku oneparop GitOps 3amopakuBaer
freeze-610k ormucanwue tool B ConfigMap 6e3 cekpeToB 70 moiy-
JHS IeXKypCTBa: MHAUe BCILIBIBAET god-prompt BMECTO Y3KOrO.
JlanbIe — OTKpbITh EpBOUCTOUHMK B Git, moromy uto Reply B
TUKeTe YIIEN mmpe Kpyra. OpueHTUp KOHTPOJIsi — BOCEMb I10-
Jiel KapTO4KY UHIMIeHTa. PrHaN BCE paBHO CMOTPUT YEJIOBEK.
K yrny «3aauu generupoBaTh/IioMorarh/3arnpeTuTb» 3T0 100aB-
JISIeT POBEPKY: €CTh JIM CITUCOK 3alpelEHHBIX [JIaroJIoB C 1aTOu



30 utons 2026.

Ha nocne Tpetsero fail kaHapeilku B KOHTYpe approval-1uio3
change-gate BaxxHee He JIJIMHA MPOMITa, a Hanuue freeze (Tau-
mayT 30 cekyH[). Biajenel OMOIMOTeKH MPOMIITOB OTKJIabIBa-
€T execute MaTpuIly MapiipyToB Mofenu. [Ipuunna TunuyHa: B
JUIMHHOM YaTe CMEIIAINCh KJIaCTepbl. YTOJ «JIOKHBIE OXKUJAHUS
OT YBEPEHHOro ToHa». Mojiesb OCTa€Tcsi YePHOBUKOM, HE OIe-
paTropom.

st cmensl, koTopast nmpuauMaeT handoff mo teme «Yrto LLM
yckopsieT B DevOps-Heiesie — 1 4To TOJIBKO IOPTUT» €KY PHbBIA
SRE caepser diff manudgecra B Git-perno3utopuy NpoMnToB B
OKHe maintenance. VlHaye BCIUIbIBaeT yTeuka TOKEHa B trace.
VYron «rjae 5KOHOMUS Yyaca peBpaliaeTcsl B HOUHOW MHITAEHT»
371eCh IEPKUTCS Ha ABEHAIATh CTPOK Ha BHIOOPOYHYIO CBEPKY
norog. ITycras siueiika yecTHee JOMBbICTIA.

Ha B koHi1e penusHoro okHa B KOHTYpe CNPG-koHTyp iris-ha
BakHee He JIJIMHA MPOMIITa, a Hamure freeze (mopsiyika 25 mab-
JIOHOB). TUIAT(POPMEHHBIN Pa3padOTUMK (PUKCHUPYET KApPTOUKY
(pakroB nHIMeHTa. [IpryrHa TUNIMYHA: B AJIMHHOM 4YaTe CMe-
HIAJIMCh KJIACTEpbl. YTON «3aJaud JIeJerupoBaTh/IIOMOraTh/3a-
npetuTh». [lopor execute BaxxHee JIMHBI IPOMIITA.

Komripomuce «CKOpocTh 4epHOBHMKa» NPOTUB «redaction u
JMMUTBI» B I1aBe npo «Yro LLM yckopser B DevOps-Henene —
Y YTO TOJIbKO TIOPTUT» IMPOSIBIISIETCSA TaK: Biajesiel] NalraiHa
PEM30B BHIOMpAET phluar sSIBHO B apxHMBe postmortem. [Tpomyck
(pukcanuy A€t CriuaxeHHbIM KPAaCHBIM PUCK B cTaryce. Jlydie



KOPOTKUH CJIe]l B XKypHaJle, YeM JUIMHHBIN JyaT O0e3 KaHOHA.

KoMriipomuce «IoHOTa JIOTOB B KOHTEKCTE» MTPOTUB «Maplll-
pyT MO KJaccam 3agad» B miase npo «Yro LLM yckopser B
DevOps-Henene — U 4YTO TOJBKO MOPTUT» MPOSIBISAETCS TaK:
BJIajesner] OMOIMOTeKU TIPOMIITOB BBHIOMpPAET phlyar sIBHO B ap-
xuBe postmortem. IIpomyck ¢ukcarmy JaET HE3alOJIHEHHbIA
TIeficxoniep cekpera. ITo CKyYHO M HaJIEKHee Xaimna.

s sxops knactep K3s yueObHoro crenaa Ha 8 mas 2026
opuentup rollback-taiimep 15 muHyT: Bnajgenen] OuOIMOTEKH
IIPOMIITOB BEPHYTh MIOMETKY estimated, MOTOMy YTO MOJEJb CO-
cranach Ha TUMOBOM (piiar 6e3 nctouHnka. CBsi3Ka ¢ «3aaauu Je-
JIETUPOBATh/TIOMOTaTh/3aMPETUTh» — Yepe3 KOHTPAKT propose-
only, a He Jepe3 oOmmii coBeT. [Topor execute BaxkHee IIMHBI
MIPOMIITA.

He uimre MoTuBalMoHHy0 Mopaib. EcTh cummroMm, Kiace
OIIMOKHU U BJIAJIeJIel] — 3TOTO JAOCTATOYHO IS CMEHBI.



Tammonunanyu B Manudecrax,
¢durarax u runbook: kak JOBUTH

«["ammonyHany B Mmanudgecrax, ¢guarax v runbook: Kak Jo-
BUTb» — HaBbIK PaMKHM U ITpoBepku. MumocTpanus: Ha pazoope,
I7ie BBIACHWIOCH: Moziesb JocTporiia DNS-uMsa «no TunmyHon
CXEME».

IoaroroBka KapTOUKH

[Mopsimok st «[ammornuHaiu B MaHudecTax, marax u
runbook: Kak JIOBUTb» — He CBAIICHHBIA PUTYaJl, a CIIOCO0 He
HOTEPATH CBEPKY CJIOSA:

1. CpopmynupoBars LiesIb U3MEHEHU 1 OTHUM IPEJIOKEHUEM
M UMs KOHTYpa (U1 Keiica — kiactep K3s yueOHorO crena).

2. CoOpartb freeze-paktel: 15 mas 2026, taiimayt 30 cekyH
Ha propose, TeKyIllie Bepcur/namespace, 4To yxke MpoOOBaIIH.

3. CoOpars man nposepku: dry-run uim propose-only, KpH-
TepuM crora, rollback.

4. BeiOopats ciori (pomrt / areHT / RBAC / maiitinaiin / ceTh)
Y BJajiesblia (Biajesell nanmiaiHa peu30B).

5. Ceepurtsb storu 1 audit Ha OTCYTCTBUE «MOJEJb JOCTPOU-
ja DNS-uMs «10 TUIIMYHOM CXeMe»»; HE MACKMPOBATh UY:KOU
CJION.

6. Brectu u3meHeHue madiIoHa/TIONUTUKY HA CTEHJIE; Cpas3y
NIPOTHATh PErpeccrio OUOIMOTEKH.



7. O6HOBUTH Git-KaHOH, TET BEPCUH, 3aITUCh B )KypHAJIE CMe-
HBIL.

8. Kanapelika B mpoze co cTorom 1o error budget; 3atem nosn-
Hasl BbIKJIAJKa WM OTKar.

Kputepuii roToBHOCTU: €CTh 3alKCh B KaHOHE, €CTh OTMET-
Ka CBEPKH, €CTb MOHATHBIN cToll. Eciu mar mponyIieH «rmnoromy
4TO BUepa ObLIIO HOPMATbHO» — KOHTYP MEPTB.

IIpoBepka Ha cTeHae

Korpa cmena o6cyxmaer «BbigyMaHHbId hiiar kubectl», mo-
JIe3HO Cpa3y TMOJIOKHUTh Ha CTOJN y4eOHbI sKOpb: Kiactep K3s
y4eOHOro CTeH/1a, OpueHTHp TaiiMayT 30 CeKyH]] Ha propose, J1a-
Ta 15 mas 2026. be3 sikopsi Criop yXOauT B BKYCOBIIMHY (hOpMy-
JIMPOBOK.

Eciv morT! MHBIM ITyTEM U Cpa3y CKa3aTh «HAIUIINA KOMaH-
JIbD», MOJIeJTb 3allOHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak
nosiBJIsieTcs1 cOoi «Mofiesb JocTporia DNS-uMs «1o TunuyHon
cxeme»». [1o31Hs151 MpaBKa 10poke, MOTOMY UTO YBEPEHHBIN TOH
yXe ycren yoeauTh aBTopa TUIaHa.

B KoHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJIKHBI I10NAJaTh [TOJHbIE CEKPETHI, €CIU 11
3agaun ¢ kiactep K3s yuyeOGHOro creHaa 1octatouHo parMeHTa.
dunan — B Git ¢ Bepcuei.

Hab6monenue n3 yueOHbIX pa300pOB: JIIOAN YCKOPSIIOT reHepa-
LIMI0 U SKOHOMSAT Ha Kputuke. [lepectaBbTe NOpsI0K — CHava-
Jla CBOMMHU CJIOBaMU 3allAIIUTE, YTO CYMTATh TOTOBBIM IUJIAHOM,
notom 3ampoc. 171 csizu ¢ knactep K3s yueOHOro crenia Kpu-



TepUi MOKET 3ByYaTh TaK: «ecTh aara 15 mas 2026, HET HOBBIX
write 6e3 approve, ectb rollback».

IIpo yroa: HecymecrBywomuii CRD

Korna cmena o6cyxaaet «HecyiectByomuit CRD», mone3Ho
Cpazy MOJIOKUTh Ha CTOJN yueOHbIH SIKOph: Kinactep K3s yueOHOro
CTeH[Ja, opueHTUp TaumMayT 30 ceKyH[ Ha propose, nata 15 mas
2026. be3 siKkopsi crop YXOIUT B BKYCOBIIMHY (DOPMYJIUPOBOK.

Hmeet cmbIc SIBHO Ha3BaTh BIA/ielblia BHIOOpA MO phlyary
«TI0JTHOTA JIOTOB B KOHTEKCTE/PUCK CEKPETOB U MHBbEKIUIl». be3
MMEHHU OTBETCTBEHHOCTb PACTBOPSIETCS, a MOZIENb B CJeAyIOLIen
UTepaly CHOBA KavyaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B koHTYpe rpaHul] 310 03HaYaeT MAaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MIOMAIATh MOJTHbIE CEKPETHI, €CIH 11
3agau ¢ kaacrep K3s yyeOHOro creHaa 10cTaTouHo pparMeHTa.
®dunan — B Git ¢ Bepcuen.

He ynepxuBaiiTecb OT HOBOIO 4Yara, €C/Id BETKA YKe IOM-
HUT OTBeprHyThle KoMaHsl. [lepeHoc freeze-dakToB (TaiimayT
30 cekyHp Ha propose, 15 mas 2026, ciucok He-1iejier) B HOBYIO
BETKY JCILEBJIE CIOPA C NAMATHIO MOJEIH.

Crnoit «ums pecypca U3 COCEAHEr0 KJacTepa» CBS3aH C KOM-
MIPOMUCCOM «IIOJTHOTA JIOTOB B KOHTEKCTE» MPOTUB «PUCK CEK-
PETOB U MHBEKININ»: Oe3 redaction «yI0OHBIN 1aMIT» CTAHOBUT-
Cs1 KAaHAJIOM aTaKu Ha polib. Perienue 10KHO ObITh SIBHBIM U 3a-
MUCAHHBIM BHE YaTa — KHAye 4Yepe3 HENEeN0 KaX[blil YBEPEH,
YTO «TaK U 33JyMbIBAJIOCh.



Pabounii mpuém: 1o 3arpoca K MOJCNU Biajeser Manriai-
Ha PEJIM30B COOMpAET KApPTOUKY M3 IMSATU-CEMU CTPOK — IIeJIb,
KOHTYp, pOBEpeHHbIe (haKThl, He-1esu, (popMmart. [1jis cloxera ¢
kiactep K3s yueOHOro creHa B KapTouky BXoasT TaimayTt 30
cekyH[ Ha propose u 15 mas 2026 kak freeze. Bc€, uero Her B
KapTOuKe, B OTBETE MOMEYaeTCst Kak Mpooest, a He «JJ0CTparBa-
eTCsl IO JIOTHKE».

B koHTYype rpaHul] 3T0 03HaYaeT MaCKMPOBAHUE U KOPOTKUM
Yar: B UCTOPUIO HE JOJIKHBI IONAIATh [OJTHbIE CEKPETHI, €CIH 151
3amaum ¢ kinactep K3s yueOGHOro creHaa 1ocTatogHo (hparMenTa.
®dunan — B Git ¢ Bepcuen.

KopoTkuil KOHTPOJIbHBIM BOIIPOC AJISl YIJIa «MMSI pecypca U3
COCETHETO KJIaCTepa»: UTO CIIOMAETCsl, €CIU B IJIaHe OIMMOETCS
OJHO MoJie, cBsA3aHHOe ¢ TauMayT 30 cekyna Ha propose? Ecim
OTBET «IOYTH HUYETO» — KOHTYP KOHTPOJISI MOKET OBITh Jierye;
eciu «yWJET B execute/murpanuio/cereBor change» — cBepka
oOs3arelibHA 10 IENCTBUA.

[Tpo «cBepka Mo KapTrouke (pakTOB» HEJb3sl CKa3aTh OHOM
popmynoit. Ha mpakTuke Biajesnen nauriaiHa pejnu30B JIEPKUT
B rojioBe cpok 15 mas 2026, a Moziesib — CTpeMIIeHUE 3aKOHUNTh
a0zarl. PacxoxaeHue u eCcTb MCTOYHUK TUITIOBOrO cOOS: MOIEID
nocrpowsia DNS-uMs «1o TUIUYHON cXeme».

MmeeTr cMbIC SIBHO Ha3BaTh BJIAJICIIbIIa BHIOOpA MO phblUary
«TI0JTHOTA JIOTOB B KOHTEKCTE/PUCK CEKPETOB U MHBbEKLMIT». be3
MMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, & MOJIEJIb B CIIE/YIOIIEN
UTepalyy CHOBA KavyaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-



Kerta.

B KOHType rpaHull 3T0 03HAYaeT MACKUPOBAHUE U KOPOTKUM
4ar: B UICTOPUIO HE IOJIKHBI [ONAAATh MTOJTHBIE CEKPETHI, €CIIN I
3agau ¢ knactep K3s yuyeOHoro creHaa 1octaTouHo hparMeHTa.
dunan — B Git ¢ Bepcuen.

[Nomutrka mocryna k moznenu He 3aMmeHsseT RBAC knacrepa:
3TO pa3Hble KOHTYPHI C Pa3HbIMU BJIa/I€IbLIAMU.

[TpumenutenbHo K sikopio maBbl (kjactep K3s yuebHoro
creHna, 15 mas 2026): nonmuryka JA0CTyna K MOJAEIU He 3aMe-
HseT rbac Kjactepa: 3T0 pa3Hble KOHTYPbI C Pa3HbIMH BJIAJIENb-
uamu. [TpoBepka Ha ctone y Biajesel] nauriaiHa peau30B —
cBepka TaiiMayT 30 cekyH]l Ha propose 1 MOMCK CIEA0B «MOJIEJIb
noctporsia DNS-UMS «10 TUIUYHON CXEME»>.

LLM B DevOps ycKOpsieT YepHOBUK TMIIOTE3 U CBOJOK; pe-
HIeHNE eXecute ¥ 3HAaHUE HESIBHOU TOIOJIOTMU OCTAIOTCS YeJIOBe-
YECKUMHU.

[MpumenutensHo K sikopo miaBbl (kjactep K3s ydeOHoOro
crenna, 15 mas 2026): llm B devops ycKOpsieT YepHOBHUK I'MITOTES
Y CBOJIOK; pEIlIEHUE execute U 3HaHUE HESIBHOW TOIOJIOTMU OCTa-
10TCs1 yesoBeyeckuMH. [IpoBepka Ha crosie y Biaaesel nauriain-
Ha peau30oB — cBepka TaiiMayT 30 CeKyH[l Ha propose v MOUCK
crnenoB «Mojienb goctporsa DNS-uMs «1mo THIMYHON CXeMe»».

CwMmelieHre JTUYHOTO M KOPHMOPATMBHOIO aKKayHTa MOJEIU
MIpEBpAIaeT UCTOPUIO YATOB B HEYIIPABJISIEMbIN APXUB CEKPETOB.

[MpumenutenbHo K sikopo riaBbl (kjactep K3s yueOHOro
crenaa, 15 mas 2026): cMelieHue JMYHOTO U KOPIOPATUBHOTO



aKKayHTa MOJIEJIM MPeBpalllaeT UCTOPUIO YaTOB B HEYITpaBlisie-
MBI apxuB cekpeToB. [IpoBepka Ha cTone y Biajesnel| nanrian-
Ha per30B — cBepka TailMayT 30 cekyH] Ha propose U MOUCK
creioB «Mojiedib octporsia DNS-uMs «11o THIMYHOM cXeMe»».

VYBepeHHbI TOH OTBETa — CBOKMCTBO JIEKOJIEpa, HE JI0Ka3a-
TEJILCTBO MPUCYTCTBUA (priara B Bauen Bepcun kubectl.

[TpumenutenbHo K sikopio miaBbl (kjactep K3s yuebHoro
creHna, 15 mas 2026): yBepeHHbId TOH OTBETa — CBOWCTBO JIe-
KOJIEpa, HE I0KA3aTeJIbCTBO MPUCYTCTBUSA hiara B Balllel BEpCUn
kubectl. [IpoBepka Ha crosie y Biaaenel naurianHa peam3oB —
cBepka TanMayT 30 CeKyH]1 Ha propose 1 MOUCK CJIEAOB «MOAEIb
noctporia DNS-UMs «10 TUTUMYHOM CXEME»>.

YueOHblii 3arpoc (CAaHUTU3UPOBAHO):

«Kontyp: knacrep K3s yueOHoro crena. 3amaua: 4epHOBUK
11aHa nposepku. M3zeectHo: 15 mas 2026, taimayt 30 cekyH[
Ha propose. 3anpeleHo: BblayMbiBath [P, Tokensl, ¢paru. dop-
Mart: maru / nmposepka / rollback.»

KoHTponbHBIN TIpoBaj, KOTOPOro u3deraemM: Moaesb JOCTPO-
uina DNS-uMs «1o THMYHOR CXeme».

Komnpomuce «cKOpocTh 4YepHOBUKa» NpOTHB «human
approve» B IJaBe npo «l ajumonuHanuyu B ManudgecTax, ¢rarax
¥ runbook: Kak JIOBUTb» IIPOSABJIAETCA TaK: ONepaTop KaHAPEUKN
BbIOMpaeT poruar ssBHO B ADR muiatgopmel. [Tpomyck dukcanum
naét ycrapeBinas konus madsnona. [Tycras sueiika yectHee ao-
MBICIIA.

B yueOHOM pazbope Biajesnell nairiaiiHa pean30B MepeHo-



CUT B KaHOH MOJUTUKY redaction B )KypHaJle pelleHUil CMEHbI
B KOHLIE PEJIM3HOIO OKHA: MHA4Y€ BCIUIBIBAET BbIAYMAHHBIN hiar
kubectl. Janbie — nometuts m1adson deprecated, moToMy 4uTO
B JJIMHHOM 4aTe CMeIAIUCh Kjactepbl. OpUeHTHUp KOHTPOJIS —
JeThIpe KOJIOHKM CpaBHEHHs1 MapuipyToB. [IpoOen, Ha3BaHHBIN
npodesom, yxke mporpecc. K yrmy «necymectBytonmii CRD»
9TO JOOABJISIET MTPOBEPKY: €CTh JIM CIUCOK 3alpelIEHHBIX IJ1aro-
JIOB ¢ marou 8 masa 2026.

TunuuHass KapTWHA JEXypCTBa Biajener] OuOIMOTeKH
MIPOMITTOB CPABHUBAET JIBE PEAAKIIMH IITA0JI0OHA AJIsI peecTp mao-
JIOHOB prompts-lib. PacxoxaeHue BCIIBIBAET KaK CIBUT BEPCUU
oOpaza 0e3 nmomeTKu. [lanbilie — MpoBepuTh namespace riaas3a-
MU ¥ JIMMUT TP Mpoxoaa propose-review-execute. Tema «['an-
JOIHAIMY B MaHudecTax, ¢iarax v runbook: Kak JIOBUTh» 0e3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

Ecnu yxe BcTpeyasu JIMIITHUAN Write B IMarHOCTUKE, Pa3roBOp
o «[ammonuHaiu B Manudecrtax, ¢garax u runbook: Kak Jio-
BUTh» — TPO IOBTOPHYIO0 COOPKY IpoIiecca. Biaaeser] Onommo-
TEKH IIPOMIITOB cOOpaTh OJIOK He-1ieJield B runbook cMeHsbl, (hrK-
CHpYeT OJIVH sIBHBIN owner Ha approve. CBs3b ¢ «CBepKa I10 Kap-
TOYKe (PaKTOB»: B JTMHHOM 4YaTe CMelIaiCh Kiactepsl. Jlyurie
KOPOTKHII Clie]] B KypHase, YeM JJTMHHBIN yaT 0e3 KaHOHA.

B kaHapee4yHOM OKHe I1aT()OPMEHHBIN pa3pabOTYUK TPOCUT
BTOPOI B3MJIsA cxeMy approval B TUKeTe ouepeqy WHIUJICHTOB
70 TIONY/HSI IeXYPCTBA: MHAYE BCIUIBIBAET BBIIYMAaHHBIN (prar
kubectl. [Tanbiie — Bblpe3aTh CEKPEThl U3 KOHTEKCTA, ITOTOMY



YTO PEJIM3HOE OKHO JABUT CUJIbHEE MPpoLieAypbl. OpUEHTUP KOH-
TPOJISI — OJMH SBHBIM owner Ha approve. Bepcusa danna Baxk-
Hee BeTKM cooOmeHnid. K yriy «BbimymanHsiii prar kubectl» 1o
Jo0aBJIsIeT TPOBEPKY: €CTh JIM postmortem-TaliMJIaiH ¢ 1aToul 2
anpens 2026.

Ha cpa3y nociie yTouHSI0IIero 3B0HKa B KOHType mesh-KoH-
Typ awg-KJjiacca BakHee He JIJIMHA MPOMIITa, a Hanuuue freeze
(mopsinka 25 malnoHOB). aBTOp approval-1umo3a OOHOBISIET
Bepcuto madnona rollback-raitmep. [Tpuunna Tumyuna: 8 RACI
He ObLI0 (hammiy Ha approve. Yron «HecyecTByiomin CRD».
Kpacora (popMyaMpoBKM TYT HU MTPU YEM.

be3 npamaruzanuu aIMUHUCTPATOP CEKPETOB COMOCTABIISET
C MEepPBUYKOM KOHTPAKT propose-only B KaHaje COITIACOBaHMS
security B KOHIIE peJIM3HOIO OKHA: MHAYe BCIUIBIBAET yTEUKa TO-
KeHa B trace. [laypliie — nepeaaTh MakeT security, MOTOMY 4TO
MOJIeJTb COCJIaiach Ha «TUMOBOM» hyiar 6e3 nucrounnka. OpueH-
TUP KOHTPOJISI — OJIMH SIBHBIM owner Ha approve. ®uHan Bcé
paBHO CMOTpPUT YesioBek. K yriy «uMsi pecypca U3 coceaHero
KJIactepa» 3To J00aBIISIET MPOBEPKY: €CTh JIM YeKIUCT read-only
¢ marou 29 masa 2026.

Ha nepen merge B main B KOHType HeuMcrneic prod-api Bax-
Hee He JUIMHA TPOMIITa, a Haamuue freeze (mopsiaka 25 miad-
JIOHOB). MHXXEHep cereil mesh ceepsier yeksmcr read-only. [pu-
YMHA TUIIMYHA: HOMEPA MPOIUIbIX UHIUAECHTOB MOTEPSUIU. YTOJ
«CBepKa 1o kaptouke akToB». [Iycras suelika yecTHee JJOMbIC-
Ja.



Ha cpazy mociie yTOUHSIOIIEro 3BOHKAa B KOHTYpe HeMc-
neiic prod-api BaxkHee He JUUIMHA MPOMIITA, a Haiuuue freeze
(rollback-taiimep 15 MHUHYT). onepaTtop KaHapeuKu 3aMOpaxu-
Baet freeze-0soKk craryc KaHapeiku. [IpuurHa TUITMYHA: HOMe-
pa MPOLUIbIX UHIIMJEHTOB MOTEPSUIU. YTON «BbIAYMaHHbIN (piar
kubectl». Cton-mpaBusio 6ecrosyie3HO, €CIi ero CTHITHO TTpUMe-
HSATb.

st cmensl, kotopasi npuHuMaeT handoff omepatop kaHa-
pPEMKHU CpaBHUBAET JIBE peAaKIMM IadjaoHa I KaHapeeuHbI
namespace canary-web. PacxoxaeHue BCIUIBIBaeT Kak JOCTPO-
eHHblid DNS-otBert. [lasbliie — BbIpe3aTh CEKPEThl U3 KOHTEKCTa
Y JIUMUT YeThIpe KOJIOHKU cpaBHeHMs1 MapuipyToB. Tema «['an-
JOIMHAIMY B MaHU(ecTax, darax v runbook: Kak JJOBUTh» 0e3
9TOM CBEPKU OCTAETCA JIO3YHIOM.

Ha cpasy nocsie yTouHsIIOIIEro 3BOHKa B KOHTYpe KJiactep
K3s yuebHoro crenja BaxHee He JUIMHA MPOMIITA, a HAJIMYME
freeze (OromxeT ommoOoK 1%). aBTOp approval-nuio3a 3aKpbiBa-
€T BETKY KOHTEKCTa MaTpHIly MapiipyToB Mojeau. [Ipuurna t1-
MMYHAa: KaHaperKa cKpbuia poct error budget. Yron «ums pecyp-
ca M3 COCE/IHEro KJiactepa». ITO CKYYHO U HaJEKHee Xaira.

Ecnu yxe BCTpeyann cMelieHHe ABYX KJIacTepPOB B OIHOM
yare, pa3roBop o «lammonuHaiumu B MaHudecrax, uarax u
runbook: Kak JIOBUTb» — TPO MOBTOPHYIO COOPKY Mpoliec-
ca. aIMMHHUCTPATOP CEKPETOB MPOBEPUTHh Namespace I1a3aMu B
ConfigMap 6e3 cekpeToB, (PUKCUPYET ABE PENaKIUK MTPOMIITa
60K 0 O0K. CBSI3b C «CBEpKa IO KapTOUKe (DAKTOB»: MIAOJIOH pa3-



MHOXWJICS B TPEX BeTKax. [TpoOes, Ha3BaHHBIN MpodesIoM, yxke
nporpecc.

Ha npakTtuke no teme «l'aumonunaimu B Manudecrax, ¢pa-
rax u runbook: Kak JIOBUTb» WMHXeHEp ceTeid mesh 3aKkpbiBaeT
BETKY KOHTEKCTa KapTOuKy (paKTOB MHITM/ICHTA B KaHAJIe COryia-
COBaHM# security B OKHe maintenance. MlHaue BCIUIBIBAeT ycra-
peBIass Konus m1abiaoHa. Yron «BblIyMaHHbIA ¢uar kubectl»
31eCh IEPXKUTCS Ha IBE peJakIuy rpomMnTa 6ok o 6ok. Mozenb
OCTa€TCsl YEPHOBUKOM, HE OTEePaToOpOM.

Komnpomuce «mmosHoTa JIOroB B KOHTEKCTe» MPOTUB «human
approve» B I71aBe npo «[ayumonuHaimu B MaHudgecTax, guiarax u
runbook: Kak JIOBUTh» MPOSIBJISIETCS TaK: TIaT(DOPMEHHBIN pa3-
padOTUMK BHIOMpPAET phlyar sIBHO B OMOJIMOTEKE IMAOI0OHOB C Te-
rom. [Iporyck ¢pukcanum qaét capur Bepcuu oopasa 6e3 momMer-
K. DTO CKYYHO U HaJIEKHEe Xaura.

OtaenbHO cToUT 3aUKCUMpoBaTh Mo TeMe «l auTonuHaIumn
B MaHu(ecTax, arax u runbook: Kak JOBUTh» UHXKEHEp 0e3-
OINACHOCTH OTKJIAJIBIBAET €xecute MaTpUlly MapLIpyTOB MO
B Git-peno3utopun NPOMNTOB HA CIEAYONIMIA pabounid 1UKIL.
Nuauve BcruibiBaeT JoxkHbIN rollback path. Yron «ums pecypca
U3 COCEJJHETO KJIACTepa» 3/1eCh IEPKUTCS Ha BOCEMb TOJIel Kap-
TOYKHM uHIMIeHTa. [lycras syeiika yecTHee JOMBICIA.

TunryHasg KapTUHA [eXKypCcTBa Biafesel] MauIulaiHa pesu-
30B CpaBHMBaeT JBE pelaKlvu malioHa Il peecTp madio-
HOB prompts-lib. Pacxoxaenue BcruibiBaeT Kak pparment PII
B npomrre. Jlansime — cBeputh hash manugecra u mumur He



Ooublilie AecATy Oy/UIeTOB cTaTyca uHiuaeHTa. Tema «[ammorm-
HaIMM B MaHU(ecTax, prarax u runbook: Kak JOBUTh» 0€3 ITOM
CBEPKM OCTAETCS JIO3YHI'OM.

Ecnu yxe BcTpeuanu ycrapeBinasi KOnus 1adjaoHa, pa3sroBop
o «[ammonuHaiu B Manudecrtax, ¢garax u runbook: Kak Jio-
BUTB» — IPO MOBTOPHYIO cOOpKY mporiecca. nrxeHep CI mome-
TATH Ma0JoH deprecated B apxuBe postmortem, (PMKCUPYET MATh
UCXOIAIIMX ISl BHIOOPOYHOTrO aynuTa. CBsA3b C «BbIIyMaHHbIH
(pnmar kubectl»: Monens cocnanack Ha THITOBOM (hyiar 0e3 UCTOY-
Huka. [Topor execute BaxHee JUIMHBI TPOMIITA.

[locne TpeTbero JIOKHOrO ciiefia yroa «4ekauct read-only»
Jomaercs, korna uHxenep Cl mpomyckaer cBepKy: MOsBIISIETCS
CMellIeHNe ABYX KJIaCTEPOB B OAHOM uaTte. JleueHre — OTKPBITh
nepBouctouyHuk B Git B ADR miargopmsl B NATHUILYY A0 3a-
MOPO3KH, C IMMUTOM YE€ThIPE KOJIOHKH CPABHEHUSI MapIIPYTOB.
[IpyunHa TUNHMYHA: MOJESb COCIANAch Ha «TUIIOBOW» cphiar 6e3
VCTOYHMKA. JTO CKYYHO M HaaExHee xaina. K yrny «Hecymie-
crByomuil CRD» 310 106aBysieT MpoBepKy: ecTh JIM CTaTyC Ka-
HapeykH ¢ gatou 8 mad 2026.

Eciu cMOTpeTh CITOKOMHO 10 Teme «[ ajmonMHaliyy B MaHU-
(pecrax, parax u runbook: kKak JIOBUTh» MIaT(POPMEHHBIN pa3-
pabdoOTUMK cOKpamiaeT 10 (akToB postmortem-TaiMIIaiiH B ap-
XMBe postmortem repej BbIKJIa Ko B prod-ns. iHaye BeribiBa-
et noctpoeHHbii DNS-oTBeT. Yron «uMms pecypca U3 coceiHe-
o KJlacTepa» 3[eChb JEPKUTCS Ha TPU MPOXOAA Propose-review-
execute. Kpacora (hOpMyJIMpOBKH TYT HU IPH YEM.



Ecnu yxe BCTpevanu CriiakeHHbIN KPACHbIM PUCK B CTaTyce,
pasrosop o «['aumonnHaimy B Mmanudgecrax, guarax v runbook:
KaK JIOBUTb» — TIPO TIOBTOPHYIO COOPKY Ipoliecca. THMJIHT
areHTCKOro KOHTypa BEpHYTh NoMeTKy estimated B ADR miar-
(popmbl, (puKCHpYET YeTbipe KOJOHKU CPAaBHEHMSI MapIlpyTOB.
CBs13b ¢ «CBepKa 1o Kaprouke (pakTtoB»: rollback-taiimep 3a0bi-
7 B unit. CTon-nmpaBuiio OeCIosie3Ho, eCliv ero CTHIIHO TTprUMe-
HATb.

TunuuHas KapTUHA OEXYypcTBa Mo TeMe «[ ammouuHaimy B
MaHudecTax, uarax ¥ runbook: Kak JOBUTb» aIMUHUCTPATOP
cekpeToB (hUKCHPYET JaMIT JIOTOB 0e3 CEKPETOB B KaHAJe CO-
I71aCOBaHUS security B MATHULYY JO 3aMOpPO3KH. MIHaue BCIuibI-
BAET JIMIIIHUK Write B JUArHOCTUKE. YTOJ «BbIAYMaHHbIN pyiar
kubectl» 31ech nepKUTCS HA MSTh UCXOISAIINX TSI BRIOOPOYHO-
ro ayauTa. ITO CKYYHO U HaJEKHEe Xaura.

s skopsi approval-uumo3 change-gate Ha 11 uions 2026
opuentup TaiimayT 30 cexynna: unHxenep Cl mepenarb maker
security, MOTOMY UTO ONUCh apTedakToB He coBMNasa ¢ (ailiamu.
Crsa3ka ¢ «HecymectByomuid CRD» — yepe3 cxemy approval, a
He uepe3 oOmuii coper. Bepcus aiina BaxxHee BETKH cO0OIIe-
HUM.

be3 npamaru3anun Biajeser OnOIMoTeK: MPOMITTOB CPaBHU-
BaeT jBe peaakimu madnoHa a1 CI runners build-west. Pac-
XO0KJEHUE BCILIBIBAET KAK HE3AIOJHEHHBIN TUIEUCXONJEP CeKpe-
Ta. Jlanpie — coOpaTh OJIOK He-1ieied M JIMMUT JBEHAIaTh
CTPOK Ha BBHIOOPOYHYIO CBEpPKY JIOroB. Tema «[ ajumonuHanmy B



MaHudecTax, garax u runbook: Kak JIOBUTb» O€3 3TOW CBEPKHU
OCTAETCA JIO3YHIOM.

TunuyHass KapTUHA [EXypcTBa aJMUHUCTPATOP CEKPETOB
CpaBHHMBaeT JBe peAakiyu ImadnoHa 11 GitOps-peno3uropuit
platform-apps. PacxoxeHue BCIUIBIBAE€T Kak yTeuka TOKEHA B
trace. Janpie — cBeputs hash manudecra u TMMUT o1HaA CTpa-
HMIIA NoUTUKHY oTaena. Tema «[anmonunanyu B Manudecrax,
(pmarax u runbook: Kak JIOBUTb» 0€3 STON CBEPKU OCTAETCS JIO-
3YHIOM.

Hns cmensl, kotopast npuHuMmaet handoff no teme «I'amo-
MHaLMY B MaHudecTax, uiarax 1 runbook: Kak JIOBUTb» aJIMU-
HUCTPATOp CEKPETOB COIMOCTABJISAET C MEPBUYKOM postmortem-
TaliMJiaiiH B Git-peno3utopuu MpoMIToB Ha yrpeHHem handoff.
MHaye BCIUIBIBAET CITIAKEHHBIM KPACHBIM PUCK B CTaTyce. YTOl
«HecymectByommii CRD» 371ech AepkuTcss Ha He OOJIbIIe Jie-
csiTh OyJUIeToB craTyca uHimaeHTa. [lycras siueiika yectHee J10-
MBICJI.

KoMIipomuce «IonHoTa JIOTOB B KOHTEKCTE» MPOTUB «KOPOT-
Kasi ceccusi ¢ KapTOuKoil» B miaBe npo «[ammonuHaimy B Ma-
Hudecrtax, ¢aarax u runbook: Kak JOBUTb» MPOSIBISAETCS TaK:
nexypubiii SRE Beioupaer peruar sisHo B draft MR ¢ matoii.
[Mpormyck (pukcamym Aa€r ycrapeBimas konus maodnoHa. [Tycras
siYefiKa YecTHee JOMbICTA.

Ha mnocne tperbero fail kaHapeilku B KOHTYpe HEWMCHENC
prod-api Ba)kHee He JIJTMHA ITPOMIITa, a HaJimuue freeze (mopsiaka
25 mabnoHoB). aBTOp read-only tools 3aKpeIBaeT BETKY KOHTEK-



cTa postmortem-taimiaiH. [IpuynHa TUNIMYHA: KPUTHK-3AITPOC
JN00aBWIT HOBBIE (haKThI. YTON «CBEpKa MO KapTOuke (haKTOB».
®uHan BCE paBHO CMOTPUT YEJIOBEK.

s sikopsi mesh-koHTyp awg-kjacca Ha 4 mapra 2026
opueHTUp KaHapeinka 5%: oneparop GitOps BepHYTh MOMET-
Ky estimated, MOTOMY YTO yBEpPEHHBII TOH HE PaBEH IPOBEp-
ke. CBsi3Ka ¢ «BbliyMaHHbIN (par kubectl» — 4depe3 marpuiry
MapHIpyTOB MOJEJU, a He yepe3 oOmmii coeT. Bepcus aitna
BaJKHEE BETKU COOOIIECHUN.

B ommume ot aeMo Ha craiijie yron «onvcanue tool» joma-
eTcsl, Koraa miaropMeHHbI pa3paboTUMK MPOIMYCKAET CBEPKY:
NOSIBJISIETCS] MHBEKIIMS Yepe3 BCTABJIEHHBIH JIoT. JleueHne — ot-
KpbITh NiepBorcTOYHUK B Git B draft MR ¢ natoit nocie Tpetbe-
ro fail kaHapeliku, C TMMUTOM OIMH SIBHBI OWNEr Ha approve.
[Mpuurna TunruHa: B RACI He 6bu10 (hamuinuy Ha approve. 1o
CKy4HO M HajexkHee xaumna. K yry «HecymectByomuii CRD»
9TO NOOABJISET MTPOBEPKY: ECTh JIM CIUCOK 3alPEEHHBIX TJ1aro-
J0B ¢ garou 11 uions 2026.

Komnpomuce «aBro-execute» MpoTuB «redaction v TUMHUTBI»
B m1aBe npo «[aumonuHaiu B MaHudgectax, ¢riarax u runbook:
KaK JIOBUTh» MPOSIBJISIETCS TaK: TUMJIU]I aATeHTCKOTO KOHTYPA BbI-
oupaer peryar s;BHO B ConfigMap 6e3 cekpero. [Tpomyck ¢uk-
caru 1a€T BhigyMaHHbI iar kubectl. Cron-mipaBusio 6ecrio-
JIE3HO, €CJIU €TO CThIIHO IPUMEHSTh.

Ecnu cmotpets ciokoitHo oneparop GitOps cpaBHUBAET ABe
penakimu mabioHa s TyHHesb egress 1uist AP moneneit. Pac-



XOKJIEHUE BCILUIbIBaeT Kak JIoxkHbIN rollback path. [lampire —
OTKPBITh TMEPBOUCTOYHUK B Git U TUMUT OJJHA CTPAHUIIA TIOJIU-
iKY otnena. Tema «[ammonuHaiu B Manudecrax, duarax u
runbook: Kak JTOBUTb» 0€3 9TOU CBEPKH OCTAETCS JIO3YHTOM.

Komnpomuce «god-prompt» NpOTUB «KOPOTKasi CECCHsi C
KAapTOYKOM» B MIaBe Npo «l ajumonuHanmy B Manudecrax, ¢oa-
rax u runbook: Kak JIOBUTh» IMPOSIBJIETCS TaK: aMHHUCTPA-
TOP CEKPETOB BHIOMPAET phluar sSIBHO B KaHaJle COIJIACOBAHUS
security. [Ipomyck ¢pukcarnum qaét cnur Bepcun oopasa 6e3 no-
metkH. [Topor execute BaskHee AJMHBI TPOMIITA.

Ha Ha cnenyrommii pabounii MK B KOHTYpe approval-nuio3
change-gate BaxkHee He JJIMHA TPOMITA, a Hamvue freeze (Oroa-
xeT ommnooK 1%). mnaTopMeHHBIN pa3padOTUYMK 3aMOpaKUBa-
et freeze-0110k KapToUKy (pakToOB MHIMAEHTA. [IpuynHa THITNY-
Ha: peJIM3HOE OKHO JIaBUT CUJIbHEE MPOLETYPbl. YTOJT «BbIIyMaH-
HBI hitar kubectl». Cton-npaBuio 6ecroie3Ho, €CITU ero CThII-
HO MPUMEHSITb.

Ecimu yxe BcTpeyamm goctpoenHslid DNS-oTBeT, pasroBop o
«lasmonuHanmu B Manudectax, guarax 1 runbook: kak Jio-
BUTb» — PO MOBTOPHYIO COOPKY Mpoliecca. Biajaenel Oudimmo-
TEKU IPOMITOB 3aIucarh peleHue oqHou crpokoi B ConfigMap
6e3 cekperoB, (PUKCUpPYET MSATh MCXOASAINIUX JJIsI BHIOOPOYHO-
ro ayauta. Casp ¢ «HecymecrByoumii CRD»: B JyinHHOM 4a-
Te CMeIaInCh Kiactepbl. CTOM-NpaBuiio 6ecroie3HO, eCli ero
CTBITHO NTPUMEHSITb.

Ecau cMOTpeTh CIOKOWHO pa3padOTUMK IUArHOCTUYECKOTO



areHTa CpaBHUBaeT ABe peaakimu ImadmoHa s CI runners
build-west. Pacxox1eHre BCIIBIBAET KAK HE3aIOMTHEHHBIN I1J1eH-
cxonjep cekperta. [lanpiiie — nepegars MakeT security U JUMUT
TpU Mpoxofa propose-review-execute. Tema «[ammonyHaimu B
MaHupecTax, garax u runbook: Kak JIOBUTb» O€3 3TOW CBEPKHU
OCTaETCA JIO3YHIOM.

Ecmu yxe Bctpeyasm ¢pparment PII B mpommre, pasroBop
o «[ammonuHaiu B Manudecrax, ¢rarax 1 runbook: Kak Jio-
BUTb» — IPO TIOBTOPHYIO COOPKY Ipoliecca. MmiatOpMeHHbIN
pa3pabOTUMK BEpHYTh IMOMETKY estimated B )KypHaje perieHui
CMeHBl, (PUKCUPYET TPU MPOXoJia propose-review-execute. CBs3b
C «CBEpKa M0 KapTouke (pakToOB»: pEIM3HOE OKHO JABUT CUIIbHEE
npoueaypsl. PrHaM BCE paBHO CMOTPUT YEJIOBEK.

B y4ue6HOM pazdope o Teme «[ ayumonuHamm B MaHU(eCTax,
(pmarax m runbook: kak j0BUTH» aBTOp read-only tools 3aKkpbl-
BaeT BETKY KOHTEKCTa CXeMy approval B KaHajle COITIaCOBaHMS
security B OkHe maintenance. VlHaue BCIUIbIBa€T HE3aNOTHEHHBII
TUIEHCXONIEpP CeKpeTa. YTon «BbiiyMaHHbii oiar kubectl» 3aech
JIep)KUTCS Ha JIBE pellaKiiuy mpomnTa 60k o Ook. Jlyurie kopot-
KUI CcJie]] B JKypHaJle, YeM JUIMHHBIA yaT 6e3 KaHOHa.

B y4ebHOM pazbope nuHxeHep HaOMOIaeMOCTH BO3BpaIaeT ¢
3amevyanusivu diff manudecra B kaHasie corfacoBaHusi security
nepell BbIKJIAJAKON B prod-ns: MHaye BCIUIBIBAET CIBUI BEpCUU
oOpaza 6e3 nomeTku. Jlasbliie — CIPOCUTh BIIAJIENbIIa METPU-
Ku, notoMmy uTto Reply B Tukere ymeén mupe kpyra. OpueHTrp
KOHTPOJI1 — OJMH SIBHBIA owner Ha approve. Jlyuie kopoTkui



clieql B JKypHaJle, 4yeM JUIMHHBINA YaT 0e3 kaHoHa. K yrny «ums
pecypca U3 COCeJHEro KiacTtepa» T0 J00aBJIsET MPOBEPKY: CTh
JIM KapTOuKy (paKTOB MHLMAEHTA ¢ gartou 15 masa 2026.

[TpakTuveckuii UTOr KOPOTKO: MPOMIIT U eXecute KUBYT pas-
HBIMU KU3HSAMU. UMHUTE TOT CJIOM, KOTOPBIA OPET B XKypHae
CMEHBI.



Ycrapesue API u BblfyMmaHHbIE
«best practice»: puabTp

PabGounii pazbop «Ycrapepume API u BbigymaHHble «best
practice»: (pUIBTp» HaUMHAETCS C SKOPs: KOrga pa3padoTuuk
JMarHOCTUYECKOTO areHTa MPUHEC «TOTOBBII» IJIaH U3 Yarta Mpo
BBIOOpKA ayauTa u3 S execute 6e3 KapTouku (pakToB.

Pdukcanysa B KaHOHe

Ilopsanoxk mna «Ycrapesmme APl u BbiymaHHble «best
practice»: (pUIbTP» — HE CBSIIEHHBI PUTYal, a COCO0 He Mo-
TepATh CBEPKY CJIOSI:

1. CpopmynupoBars LiesIb U3MEHEHU 1 OTHUM IPEJIOKEHUEM
Y UM KOHTYpa (115 Kerica — approval-numo3 change-gate).

2. Cobpars freeze-daktoi: 18 depansa 2026, BbIOOpKa ayau-
Ta U3 5 execute, TeKylye Bepcur/namespace, 4To yxke mpooo-
BaJIU.

3. Buectu u3meHeHMe 11a0lIOHA/TIONUTUKY HA CTEHAE; cpa3y
MIPOTHATh PErpeccuio OMOIMOTEKH.

4. Boibparts cnout (mpomrr / arent / RBAC / maiiriiaiia / cetb)
Y BJaJenbla (aAMUHUCTPATOP CEKPETOB).

5. CobGpars man nposepku: dry-run wim propose-only, KpH-
Tepuu cToma, rollback.

6. Cepurh Jioru U audit Ha OTCYTCTBUE «KaHapeuKa mo3eJe-
HEeJIa IpU KpacHoM error budget»; He MaCKMpoBaTh 4yKOH CJIOU.



7. O6HOBUTH Git-KaHOH, TET BEPCUH, 3aITUCh B )KypHAJIE CMe-
HBIL.

8. Kanapelika B mpoze co cTorom 1o error budget; 3atem nosn-
Hasl BbIKJIAJKa WM OTKar.

Kputepuii roToBHOCTU: €CTh 3alKCh B KaHOHE, €CTh OTMET-
Ka CBEPKH, €CTb MOHATHBIN cToll. Eciu mar mponyIieH «rmnoromy
YTO BUepa ObLII0 HOPMAJILHO» — KOHTYP MEPTB.

Ilepenaua cmene

Crnoit «mozenb HUTUPYET HECYIIECTBYIOIMI (pyiar» CBSI3aH C
KOMITPOMUCCOM «OJIHA CHJIbHASI MOJIEJIb HA BCE» TTPOTUB «MapIII-
PYT IO KJIaccaM 3aJiau»: KOHIIEHTpaIlKs Y BeHI0pa JIeleBeeT Ha
crnaiiie u jopoxaeT B outage API. Pemienue noimkHO OBITh SIB-
HBIM U 3alMCAaHHBIM BHE YaTa — MHA4e Yepe3 HeJel0 Kax bl
YBEPEH, UTO «TaK U 331yMbIBATIOCH».

Pabouuii npuém: 10 3ampoca K Mojieu aIMUHUCTPATOp CeK-
peToB coOMpaeT KapTOUuKy U3 MATU-CEMHU CTPOK — IIeJIb, KOH-
Typ, MpoBepeHHble (PaKThl, He-1enau, dpopmar. s cioxera c
approval-nmo3 change-gate B KapTouky BXOIAT BHIOOpKaA ay/iu-
Ta u3 5 execute u 18 dpeBpasis 2026 kak freeze. Be€, yero HeT B
KapTOuKe, B OTBETE MOMEeYaeTcst Kak Mpooes, a He «JJ0CTparBa-
€TCsI 10 JIOTHKE».

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJKHBI MOMAIaTh MOJTHBIE CEKPETHI, €CIH IS
3agaun ¢ approval-numo3 change-gate mocrarouHo ¢parMeHTa.
dunan — B Git ¢ Bepcuen.

HaGmoenve 3 yueOHbIX pa300pOB: JIIOINU YCKOPSIIOT TeHepa-



VIO ¥ SKOHOMST Ha KpuTHKe. [lepectaBbTe MOpsiAOK — CHavaia
CBOMMM CJIOBAMU 3AIMILIUTE, YTO CYATATH FOTOBBIM ILJIAHOM, I10-
TOM 3aripoc. 1711 cBsA3u ¢ approval-1umo3 change-gate kputepuit
MOJET 3ByuaTh TaK: «ecThb Aara 18 deBpans 2026, HET HOBBIX
write 6e3 approve, ectb rollback».

IIpoBepka Ha cTeHe

Kornma cmeHa 00cyk1aeT «ImpoBepKa TOJBKO MO BallleMy HMC-
TOYHUKY», TOJIE3HO Cpa3y MOJIOKUTh Ha CTON YYeOHbIN SIKOPb:
approval-nmo3 change-gate, opueHTHUp BBIOOpKA ayauTta U3 5
execute, gara 18 ¢eBpansa 2026. be3 Akops criop yXxoouT B BKY-
COBIIMHY (POPMYIMPOBOK.

Hwmeet cmbIc SIBHO Ha3BaTh BIA/eliblia BHIOOpA MO phlyary
«aeranbHbI audit args/o6bEM 1 1rym journald». be3 nmenu oT-
BETCTBEHHOCTb PACTBOPSIETCS, a MOJEJIb B CIIEYIOLIEN UTepaluy
CHOBA KayaeT pblyar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B koHType rpaHuil 3TO 03Ha4aeT MaCKMPOBAHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJIKHBI ITOTA/1aTh MOJTHbIE CEKPETHI, €CIU /1151
3amaum ¢ approval-numo3 change-gate nocratoyHo (pparmeHra.
®dunan — B Git ¢ Bepcuen.

He ynepxuBaiiTech OT HOBOTO uarta, €Clid BEeTKa YXe IMOM-
HUT OTBepruyThie koMaHsl. [lepeHoc freeze-dakrop (BrIOOpKa
aynuta u3 5 execute, 18 ¢eppasns 2026, cnucok He-11esieil) B HO-
BYIO BETKY J€IIEBJIE CIopa C MaMsAThIO MOJEIIH.

IIpo yroa: nome4yaTth runoTe3bl SBHO

Yroin «momeyarb rarnoTes3bl IBHO» B TeMe «Ycrapesive API
U BBIIyMaHHBIE «best practice»: (prIbTp» OOBIMHO HEJOOIIEHH-



BAIOT, TIOKA He CTOJIKHYTCs ¢ approval-nmo3 change-gate. Torna
BBISICHSIETCS, UYTO a0CTpAaKTHAsI PEKOMEH[AIMs He OTBeYaeT Ha
BOIMPOC, KTO CBEPSIET BHIOOPKA ayIuTa U3 5 execute U KTO UMeeT
IpaBo Ha execute.

B xoHType rpaHuil 3T0 0O3HaYaeT MaCKUPOBAHKME U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MOMAIaTh MOJTHbIE CEKPETHI, €CIH 11
3amaun ¢ approval-numo3 change-gate mocrarouHo ¢pparmeHra.
®dunan — B Git ¢ Bepcuen.

KopoTkuil KOHTPOJIbHBIA BOIPOC AJIs YIJIa «[IOMeYaTh IUIIOo-
Te3bl SIBHO»: UTO CJIOMAETCS], €CJIU B TUIAHE OIUOETCS OJTHO TToJIe,
CBSI3aHHOE C BBIOOpKa ayauTta u3 5 execute? Eciau oTBeT «moutu
HUYEro» — KOHTYP KOHTPOJISI MOKET OBbITh JIErye; eclid «yHaeT
B execute/mMurpaiuio/ceTeBoit change» — cBepka obs13aresibHa
JI0 JEUCTBHSI.

Crnoit «He TIPOCUTh «HAWAM CTaHAapT» O3 JOCTYyMa K JIOKe»
CBSI3aH C KOMIIPOMHUCCOM «OJHA CUJIbHAsl MOJIEJIb Ha BCE» IMPO-
TUB «MapHIPyT MO KJaccaM 3ajauy»: KOHIIEHTpallUs y BeHAOpa
JeleBeeT Ha cnanse U Jopoxaet B outage API. Pemmenne nomxk-
HO OBITh SIBHBIM U 3aITUICAHHBIM BHE YaTa — MHAYe Yepe3 He/Ieo
KaX/IbIl YBEPEH, UTO «TaK U 33 JyMBIBAJIOChH>.

Pa3pabOTUMK TUATHOCTUYECKOrO areHTa Ha PEeBbI0 CMOTPHUT
HE «KPACUBO JI», & CXOIUTCS JIU XPOHOJIOTHUSL: CUMIITOM, THUIIO-
Te3a, MpoBepKa, perieHue. Pacxoxnenue nat mexay 18 despa-
71512026 u 11 ntons 2026 — AOCTaTOYHBINM MOBOJI BEPHYTh TEKCT,
Jla)ke €CJIM CJIOT POBHBIN.

B koHTYype rpaHul] 3T0 03Ha4YaeT MACKUPOBAHUE U KOPOTKUI



Yar: B UCTOPUIO HE JOJIKHBI IONAIATh [OJTHbIE CEKPETHI, €CIH 151
3amauu ¢ approval-numo3 change-gate nocratoyHo (pparmeHra.
®dunan — B Git ¢ Bepcuen.

[IpumeHuTenbHO K sIKOpO IMaBbl (approval-numo3 change-
gate, 18 cdeBpanss 2026): kHUra onupaercsi Ha y4eOHbIe STKOps
KJlacca run-as-daemon; Baiiy ajipeca, TOKeHbl 1 UMEHa CEPBHCOB
B [IpUMepax He y4yacTByIoT. [IpoBepka Ha crone y agMUHUCTpa-
TOP CEKPETOB — CBEpKa BHIOOpKA ayauTa u3 5 execute U MOUCK
CJIE/IOB «KaHapeiKa no3eJieHesa Mpyu KpacHoM error budget».

MMeHOBaHME BETOK KOHTEKCTA TaK K€ BaKHO, KAK MMEHOBa-
HUe TUKeTOB: nHave handoff nmpeBparniaercs B apxeonoruio.

[IpumeHuTenbHO K sIKOpIO IMaBbl (approval-numo3 change-
gate, 18 deBpasns 2026): uMEHOBaHUE BETOK KOHTEKCTA TaK ke
BaXXHO, KaK IMEHOBaHMe TUKeToB: nHaue handoff npesparaercs
B apxeoJioruio. [IpoBepka Ha cTojie y afIMUHUCTPATOP CEKPETOB
— CBEpKa BbIOOpKA ay/IuTa U3 5 execute U MOUCK CJIeJJOB «KaHa-
peiika rnoseseHena npu KpacHoM error budget».

Ha yrpenHem creHjane m1aTtgOpMbl Yrol «IOJMUTHKY
redaction» jomaetcsi, korga uHxeHep Cl mporyckaer CBEpKY:
nosiBJisieTcs1 action 6e3 rollback-taiimepa. Jleuenue — niepenarsb
MakeT security B )KypHaJle pelleH’i CMEHbI Mepe]] BhIKJIAAKON
B prod-ns, ¢ JIUMUTOM TPH MPOXOJa propose—review—execute.
[MpyryrHa TUNMYHA: MAOJIOH pa3MHOXUJICS B TPEX BETKax. DTO
CKYYHO 1 HaJigxHee xaina. K yriny «Monens nutupyer Hecyiie-
CTByIOIIUI (hriar» 3T0 J0OABJISAET MPOBEPKY: €CTh JTU KOHTPAKT
propose-only ¢ garou 4 mapra 2026.



JlJ1s AIKOpSI AMAarHOCTUYIECKUH areHT 6e3 write Ha 29 mas 2026
opuentup TTL ucropum 7 nHeit: nHxeHep G€30MaCHOCTH CIIPO-
CHUTD BJIaJIeJIbI[a METPUKH, IOTOMY YTO KPUTUK-3AMPOC JOOABIIT
HOBBbIE (pakThl. CBSI3KA C «IIPOBEPKA TOJIBKO MO BallleMy MCTOY-
HUKY» — 4Yepe3 KOHTPaKT propose-only, a He uepe3 oOmmii co-
BeT. [lopor execute BaxkHee AJIMHBI IPOMIITA.

B yue6HOM pazdope mo teme «Ycrapepmvie API u BbigymaH-
Hble «best practice»: pUIbTP» BiIaeNEl MAaIUIaiiHa PeIU30B MO-
MeuaeT estimated KOHTpakT propose-only B apxuBe postmortem
nepe]t BhIKJIaAKOU B prod-ns. VIHaue BCIUIBIBAET HE3AMIOIHEHHBIN
TUICHCXONJIEP ceKpeTa. YToJl «IoMevaTh TUIOTE3bl SIBHO» 37€Ch
JEepXKUATCS Ha OOWH sIBHBI owner Ha approve. Ilopor execute
BaXKHEe JJIMHBI IPOMIITA.

Ecimm yxe Bcrpeuanmn pparment PII B mpomnte, pa3roBop o
«Ycrapesime API u BeigymanHble «best practice»: puibTp» —
PO MOBTOPHYI0 COOPKY Mpoliecca. oneparop KaHaperuku mnepe-
JaTh MakeT security B runbook cMeHbl, (pUKCUpPYeT JBEHAIATh
CTPOK Ha BBIOOPOYHYIO CBEpKY JOroB. CBSI3b C «HE MPOCHUTH
«HaAWIU cTaHgapT» 0e3 JI0CTyma K JOKe»: KPUTHK-3arpoc 100a-
BUJI HOBbIE (pakThl. CTOM-NIPaBUIIO OECMONe3HO, €CIU €r0 CThI-
HO MPUMEHSITb.

B niiotHOM pennsHoM okHe 1o TeMme «Ycrapesme API v BbI-
OyMaHHble «best practice»: ¢gpunbTp» oneparop GitOps Bo3Bpa-
1[aeT ¢ 3aMeYaHusIMUA postmortem-TaiMJyIaiiH B runbook cMeHbI
B OKHe maintenance. MHave BcruibiBaeT noctpoeHHbii DNS-0T1-
BET. YTOJI «MOJEb LIMTUPYET HECYHIECTBYIOIIMU (piar» 3/1eCh



Jep)KUATCS1 Ha POBHO JiBa MpoBepsieMbix (pakTa. Kpacota opmy-
JIMPOBKU TYT HU MPU YEM.

Ecnu yxe BcTpeyanu ycrapeBiasi KOmus madioHa, pa3roBop
0 «Ycrapesive API u BbiiyMaHHble «best practice»: (PUIbTP»
— TpO TOBTOPHYIO COOpPKY Tporiecca. aBTop approval-1umo3a
NIPOBEPUTH hamespace I71a3amu B OMOIMoTeke madaoHOB C Te-
roM, (pUKCHpYeT LIECTh BOIPOCOB Ha pa3dop cMeHbl. CBs3b ¢
«IIPOBEPKA TOJILKO IO BallleMy MCTOYHUKY»: B JUIMHHOM 4Yare
CMEILAINCH KJIACTEPBl. TO CKYUHO U HAJIEKHEE Xailra.

Ha nepen merge B main B KOHType HeimMcneic prod-api Bax-
Hee He JIJIMHa MpoMIITa, a Hamuue freeze (myn U3 3 pervivk).
unxeHep CI nepeHocut B kKaHOH uekJiuct read-only. I[Ipuunna
TUMNWYHA: B JUIMHHOM 4YaTe CMELIAIMCh KJIaCTepbl. YTONI «IIOMe-
yarb TUIOTE3Hl ABHO». [lycTas Adenka yectHee JOMBICIIA.

Komnpomuce «aBro-execute» MpoTuB «redaction v TUMHUTBI»
B IM1aBe po «Ycrapesime API u BeigyMaHHbIe «best practice»:
(punbTp» nposiBnsieTcs Tak: aBTop read-only tools BeIOMpaeT pbi-
yar siBHO B runbook cmensl. [Iponyck ukcarmm Jaér qocTpo-
ernblii DNS-otBet. [IpoGest, Ha3BaHHBIA MPOOEIIOM, YXKe MPO-
rpecc.

TunuuHas KapTUHA JEKypcTBa Mo Teme «Ycrapesiue API
U BBJIyMaHHbIe «best practice»: (pWIBTp» MHKEHEep Oe30IMacHO-
cru nomeyaer estimated diff manudecra B ThkeTe ouepeau vH-
L[U/IEHTOB Nepe]l BbIKJIaakou B prod-ns. IHaue BeruibiBaeT ppar-
MeHT PII B mpomnre. Yron «mpoBepka TONBKO MO BallleMy HC-
TOYHMKY» 3/1€Ch JIEPKUTCS HA OAWH SIBHBI OWNEr Ha approve.



[opor execute BaxxHee JIJIMHbBI IPOMIITA.

Ecimm yxe BcTpedann HE3aloTHEHHBIN TUIEUCXOJIAEP CEKpeTa,
pasroBop o «Ycrapepime API u BeigymMaHHble «best practice»:
(punbTp» — Mpo noBTOpHYI0 COOPKY nportiecca. uHxenep CI ot-
KPBITh HOBBIX Yar ¢ freeze B Git-perno3uTopur MpoMIITOB, (PUK-
CUpYET OfIMH SIBHBIM owner Ha approve. CB3b C «IIOMEYarh I'-
NIOTE3BI SIBHO»: B JNIMHHOM 4YaTe CMelaInch Kiacrepsl. Kpacora
(popMynUpPOBKY TYT HU IIPU YEM.

Komnpomuce «omHa Moiesnb Ha BCE» MPOTUB «y3KHUil mad-
JoH» B miaBe npo «Ycrapesume API u BbigymanHble «best
practice»: (puIbTp» MPOSBISETCS Tak: Biagesel OUOIMOTEeKU
MIPOMIITOB BBIOMPAET pblUar SIBHO B JKypHaJIe PEIlIeHUN CMEHBI.
[Tponyck ¢pukcanmu gaétr gocrpoeHHbii DNS-otBer. Jlyunie ko-
POTKWIA CJIe/l B )KypHaJle, YeM JUTMHHBIN JaT 6e3 KaHOHA.

Ecnun yxe BcTpeyanu cMelleHHe ABYX KJAacTepoB B OIHOM
yare, pasropop o «YcrapeBiue APl u BbyiymaHHble «best
practice»: (punbTp» — MPO MOBTOPHYIO COOPKY IpoIiecca. Bia-
aener] OMOMMOTEKW MPOMIITOB MOMETHTh madsoH deprecated B
ConfigMap 0e3 cekpeToB, (PUKCHpYET [IBE€ PEAAKIIUU MPOMII-
Ta 60K 0 OoK. CBsA3b C «MOJEb IIUTUPYET HECYIECTBYIONIHIA
(prar»: yBepeHHbI TOH He paBeH MpoBepke. PUHAN BCE paBHO
CMOTPUT YEJIOBEK.

s sikopst TyHHenb egress st API mozaeneit Ha 9 ceHTAOpst
2026 opueHTHp MyJI U3 3 pervIvK: aJIMUHUCTPATOP CEKPETOB OT-
KPBITh HOBBI Yar ¢ freeze, HOTOMY 4TO HOMepa MPOILUIbIX WH-
UUJIEHTOB noTepsi. CBsA3Ka ¢ «IpoBepKa TOJbKO IO BallleMy



UCTOYHUKY» — 4Yepe3 AaMII JIOTOB 0e3 CEKPETOB, a He yepe3 00-
M coet. Jlyule KOPOTKUM CJIe/ B KypHAIE, YEM IJIMHHBIA
yar 0e3 KaHOHa.

B ommmume or gemo Ha cnaize aexypHbelid SRE cpaBHuBaeT
JIBE peIaKIIMy IadJIoHa 1Tl peecTp adJoHOB prompts-lib. Pac-
XO’K/IeHHe BCILTBIBAET Kak action Oe3 rollback-raiimepa. [dasnbiie
— OTKPHITh NEPBOUCTOYHUK B Git ¥ JTUMUT He OOJIbIIE ECATH
OysuteToB craTyca uHIuaeHTa. Tema «Ycrapesiivie API u Bbiny-
MaHHbIe «best practice»: prIIbTp» 0€3 ITON CBEPKHU OCTAETCS JIO-
3YHIOM.

be3 nmpamaruzanuy 1iatOpMeHHbIH pa3pabOTYMK CpaBHU-
BaeT JBe pejakivu InabjaoHa Jisi KaHapeeuyHbld namespace
canary-web. PacxokaeHue BCIUIbIBaeT Kak ycTapeBllasi KOMMs
mabmnoHa. [labiie — OTKpBITh HOBBIH YaT ¢ freeze u IMMHT de-
ThIPE KOJIOHKM CpaBHEHUs MapipyToB. Tema «Ycrapesmme AP
Y BBIlyMaHHBIE «best practice»: puabTp» 0€3 3TOM CBEpKU OCTa-
€TCs JIO3YHIOM.

Ha B okHe maintenance B KOHType MNaWIUIAiiH penu3a
payments BakHee He JJIMHA IIPOMINTA, a HaIM4Ke freeze (kaHa-
peiika 5%). pa3paOOTUYUK AMArHOCTUYECKOTO areHTa 3aKphIBaeT
BETKY KOHTEKCTa JIaMIl JIOTOB 0e3 cekpeToB. [IpnunHa TUmmyHa:
MOJIeJTb COCIAIach Ha TUTIOBOM (htar 63 UICTOYHUKA. YTOJT «IIPO-
BEpKa TOJIBKO TIO BallleMy UCTOUYHUKY». ITO CKYYHO U HA/IEKHEe
Xaura.

Hns sikops knacrep K3s yueGHoro crenna Ha 4 mapra 2026
opuentup smumMut 8K TokeHOB: aexypHbld SRE cnipocuts Bia-



JieJIblla METPUKHU, IOTOMY UTO ONUCh apTehaKTOB HE COBIAA C
(paimamu. CBsA3Ka ¢ «1IOMEYATh TMIIOTE3bI IBHO» — YEPE3 CXe-
My approval, a He yepe3 oOmmii coBeT. [lycras syeiika yectHee
JOMBICIIA.

be3 npamaruzanyu nnxkenep CI pazOouBaer Ha Mpoxosl pe-
ectp mpomnT-madnonoB B draft MR ¢ pmaroii Ha yTpeHHeMm
handoff: nnaue BcrutbiBaeT action 6e3 rollback-taiimepa. [laib-
1116 — OTKPBITh HOBBIH Uar ¢ freeze, moromy uro B RACI He Ob110
(pamumm Ha approve. OpUEeHTUP KOHTPOJISI — POBHO JiBa IIPO-
BepsembIx (pakra. Ilycras auerika yectHee nomeicia. K yrnry «He
NIPOCUTD «HAWIN CTAaHAAPT» O€3 JOCTyIa K JOKe» 3TO J00aBIISET
MIPOBEPKY: €CThb JIM CTAaTyC KaHapeuku c jator 12 aBrycra 2026.

B nnotHOM rpaduke ne:xxypcTBa TUMIIMA areHTCKOTO KOHTYpa
COTOCTABJISIET C MEPBUYKON onmcanue tool B OubmmoTeke mao-
JIOHOB C TETOM B KOHIIE PEIU3HOIO OKHA: MHAYe BCIUIbIBAET yCTa-
peBias konus madoHa. Jlanbiiie — npoBepuTh hamespace rja-
3aMU, IOTOMY YTO KPUTHK-3apoc 100aBUI HOBbIE (DakThl. Opu-
EHTUP KOHTPOJISI — BOCEMb MOJIel KapTouku uHIuaeHTta. [1y-
CTas siyerKa yectHee gomMbicia. K yriy «Moaenb IUTUPYET HECY-
HIECTBYIOIIUE (pyiar» 3To 100aBIISIET TPOBEPKY: €CTh JI YEKJIUCT
read-only ¢ natont 11 utons 2026.

be3 npamatuzanmu no teme «Ycrapepimme API u Bbinyman-
Hble «best practice»: (PUILTp» onepaTop KaHAPEUKU 3aMOpaXu-
Baer freeze-0J10K cTaTyc KaHAPEMKU B JKypHAJIe pellieHUid CMEHBI
B OKHEe maintenance. MlHaye BCIUIBIBAET JIUIITHAN Write B TUATHO-
CTUKE. YTOJ «IpoBepKa TOJIBKO IO BallleMy MCTOUHUKY» 3/1€Ch



JEPKUTCS Ha BOCEMb TOJIEN KapTOYKU MHIMJeHTa. PuHaI BCE
PABHO CMOTPUT YEJIOBEK.

Ecimu yxe BcTpeyasin BeigyMaHHbi ¢iar kubectl, pasroBop
0 «Ycrapesive API u BbiiyMaHHble «best practice»: (PUIbTP»
— MIPO MOBTOPHYIO COOPKY Ipoliecca. MHkKeHep ceTeid mesh co-
Opatb Onok He-1ieneid B draft MR ¢ maroit, ¢pukcupyer nsrp uc-
XOISAIMX AJ1s1 BbIOOpoYHOro ayauta. CBsi3b € «IIOMeYaTh UIo-
Te3bl IBHO»: KPUTHK-3aMPOC J0OABUI HOBbIE (DAKTBI. DTO CKyY-
HO ¥ HAJEXHEE XanIa.

g axops mesh-KoHTyp awg-kjacca Ha 26 asrycra 2026
OpPHEHTHP BBIOOPKa ayauTa U3 5 execute: aIMUHUCTPATOP CeKpe-
TOB MPOTHATh KPUTUK-3APOC OTAEIBHO, [IOTOMY UTO PEIU3HOE
OKHO JIaBUT CHJIbHee npolieAypbl. CBsA3Ka C «HE MPOCUTDb «HANIN
cTaHgapT» 0e3 JOCTyma K JIOKe» — 4Yepe3 MoaMTHKY redaction,
a He uepe3 oOmmid coBeT. [IpoOen, Ha3BaHHBIN NPOOENIOM, YKe
nporpecc.

s skopss CNPG-kouTyp iris-ha Ha 23 centsaops 2026 opu-
EHTUP MyJ U3 3 peruIvK: aBTop approval-1umo3a CripocuTh Bia-
Jesblia METPUKH, MOTOMY YTO MOJEJb COC/IANach Ha TUIIOBOU
(pnar 6e3 ncrounnka. CBsI3Ka ¢ «1oMevarb TMIOTe3bl IBHO» —
yepe3 rollback-taiimep, a He yepe3 oot coBeT. [Topor execute
Ba)kKHEE JUIMHBI [IPOMIITA.

st cMmenbl, kotopast npuHuMaeT handoff no teme «Ycra-
peBiie API u BeigymaHHble «best practice»: puibTp» aBTOp
approval-11u1103a MacKMpYeT nepei 3alpocoM CHUMOK KOHTEKCTa
cMeHbl B runbook cmeHsl nepen Bblkjaakou B prod-ns. MHaue



BCIUIBIBAET CIVIAXKEHHbBIN KPACHBIN PUCK B CTaTyce. YTOJ «MOJIEIb
IUTUPYET HECYIIECTBYIONIUI (biar» 3[1eCh NePKUTCS Ha MIECTh
BOITPOCOB Ha pa3z0op cMeHbl. Bepcus aiina BakHee BETKH CO-
OOLLIEHUI.

st cmensl, Kotopast mpuHuMaet handoff oneparop kaHapei-
KM CPAaBHHMBAET JIBE PEIAKINK MIa0JI0HA JIJIsl TYHHEIb egress /s
API mopnenei. PacxoxieHre BCIUIBIBAET KaK yTeUKa TOKEHA B
trace. [lanbiiie — nomeTuTsh madnoH deprecated U TMMUT ceMb
ctpok freeze-dakroB. Tema «Ycrapesiue API u BeigyMaHHbIE
«best practice»: pubTp» 6€3 ITON CBEPKU OCTAETCS JIO3YHTOM.

Ha na yrpennem handoff B KOHType IMarHOCTUYECKUI areHT
6e3 write BakHee He JIMHA IPOMIITa, a Hainuuue freeze (myn u3
3 peruuk). SRE Heiimcnerica oOHOBIsieT Bepeuio iadnona diff
Mmanugecra. [I[pyunHa TUIIMYHA: KPUTHK-3APOC JOOABUIT HOBbIE
(pakTel. Yron «momeuaTb runotesbl siBHO». PHUHAT BCE paBHO
CMOTPHUT Y€JIOBEK.

Eciu cMOTpeTh CIOKOMHO Oorneparop KaHapeWKW CpaBHUBAET
JIBE peJaKIyy madIoHa IS MaliiaiiH penm3a payments. Pac-
XOXJEHUE BCILUIBIBAET Kak AocTpoeHHbld DNS-otset. [lanbiie
— BEpHYTb IOMETKY estimated 1 TMMUT He Oosblie necsaTy Oy-
JIeTOB cTatyca uHImaeHTa. Tema «Ycrapesie API u Boigyman-
Hble «best practice»: pUIbTp» 06€3 ITOU CBEPKU OCTAETCS JIO3YH-
TOM.

B yuye6HOM pa3bope mHKeHep ceTeil mesh MepeHoCUT B Ka-
HOH CTaTyC KaHApEeNKHU B XKypHaJle PeIIeHU! CMEHbI B MSATHUILY
JI0 3aMOPO3KU: WHAYe BCIUIBIBAET yCTapeBIasi KOMUs MIa0IoHa.



Hanbliie — BKIIOYUTH dry-run 10 execute, IOTOMY UTO OMKCh ap-
Te(pakTOB HE coBnayia ¢ (paiiamMmu. OprUeHTUP KOHTPOJISL — 4e-
ThIpe KOJIOHKM CpaBHEHUs1 MapLpyToB. Jlyuriie KOpOTKUH ciieft
B )KypHaJsie, 4YeM JJIMHHBIN YaT Oe3 kaHoHa. K yriy «mozens 11u-
TUPYeT HECYIIECTBYIOIUH (prar» 3To 100aBIsIET IPOBEPKY: €CTh
qu rollback-rtaiimep ¢ natoit 19 mapra 2026.

s sikopst mesh-koHTyp awg-kiacca Ha 2 anpens 2026 opu-
entup tanmMayT 30 cekyH/: MHkeHep cerell mesh cipocuTh Biia-
JeJblla METPUKH, TTOTOMY UYTO KPUTUK-3aIPOC T00aBUI HOBbBIE
(paxTs. CBAI3Ka ¢ «ITPOBEPKA TOJIBKO 10 BAIIEMY UCTOYHUKY» —
yepe3 rollback-Taiimep, a He yepe3 oOmwmii coBeT. [Tycras sueii-
Ka YECTHEE JIOMbICIA.

Ecnmu cmorpets cnokoitHo aexyphblii SRE cpaBHuBaeT aBe
penaKimu adoHa sl MalTUIaiiH penu3a payments. Pacxoxae-
HUE BCIUIBIBAET Kak JocTpoeHHbld DNS-orser. [lanbie — co-
Oparb OJIOK He-1ieJield M JTMMHUT POBHO JIBa MPOBepsieMbIX (hak-
Ta. Tema «¥YcrapeBume APl u BbigyMaHHble «best practice»:
ubTp» 6€3 3TOi CBEepKU OCTAETCS JIO3YHIOM.

C TOYKM 3peHusi CMEHBl aIMUHUACTPATOP CEKPETOB pa3OuBa-
€T Ha MPOXO/bl ONUcaHue tool B THKeTe ouepeau MHIUIEHTOB
nepej merge B main: MHaue BCIUIbIBaeT god-prompt BMECTO Y3-
Koro. Jlanpliie — BepHyTb MOMETKY estimated, MoToMy 4ToO Iy-
CThI€ MOJIS «JAOCTPOUIIN» Paau KPacoThl. OpUEHTUP KOHTPOIS —
OIVH sIBHBII owner Ha approve. [lopor execute BaxkHee AJIMHBI
npomnrta. K yrity «He mpocuTh «Halu cTaHaapT» 0e3 T0CTyna K
JIOKe» 3TO T00ABJISIET MPOBEPKY: €CTh JIM pOstmortem-TaliMIIaiH



¢ marou 29 masa 2026.

Komnpomuce «aBro-execute» MPOTUB «IIOJHOTA CBEPKU» B
rase npo «Ycrapesue API u BeiiymaHHbIEe «best practice»:
(punbTp» MposIBIIAETCS TaK: UHKEHEp ceTeld mesh BhIOMpaeT phl-
yar sIBHO B )KypHaJie peleHuil cmensl. [Iponyck dpukcanum qaér
yTedka TokeHa B trace. Kpacora (hopMymMpOBKY TYT HU IPU YEM.

Ecmu  cMoTpeTh CHOKOWHO TUIaT)OPMEHHBI  pa3padboT-
YUK CpaBHMBaeT [BE pelaklvu [aldloHa U1 KaHapeeyHbIid
namespace canary-web. PacxoxieHue BCIUIbIBaeT KaK CIJIaKeH-
HBIM KPACHBIM PUCK B cTaryce. Jlanblie — OTKPbITh HOBBIM 4aT ¢
freeze u mumut cemb cTpok freeze-paktoB. Tema «Ycrapesiive
API u BoiiymMaHHbIe «best practice»: punbTp» 6e3 3Toi CBepKU
OCTAETCS JIO3YHIOM.

Ha nepen merge B main B KoHType approval-numo3 change-
gate Ba)xHee He JJIMHA IPOMIITa, a HaJmuue freeze (OKHO enpe-
Kaiuu 14 nHeit). MHkeHep HaOMI0AaeMOCTH CBEpsIeT KapTOUKY
(pakToB MHIIKMAEHTA. [IprunHa TUMIMYHA: HOMEpA MPOILIbIX WH-
LAJIEHTOB MOTEPSIIA. YTOJI «IIOMEYaTh TMIOTE3Bl ABHO». DrHaI
BCE PABHO CMOTPUT YEJIOBEK.

s sixops kiactep K3s yyeGHoro crenaa Ha 29 uions 2026
OpHEHTHp KaHapeiika 5%: Biajener] OuOIMOTeKH MPOMIITOB 3a-
IIMCATh PELICHUE OHOM CTPOKOM, IIOTOMY 4TO KaHapeuKa CKpbI-
na poct error budget. CBsI3Ka ¢ «He MPOCUTh «HAWAU CTAaHAAPT»
6e3 10cTyna K JOKe» — 4Yepe3 MaTpully MapiipyToB MOJENH, a
He yepe3 oOmui coBeT. Mozesb OCTaETcsl YepHOBUKOM, HE Orle-
paTropom.



Komnpomuce «IoHOTa JI0roB B KOHTEKCTE» MTPOTUB «IOJTHO-
Ta CBEPKW» B IIaBe Npo «Ycrapepmue API u BeiymanHbie «best
practice»: (pUIbTP» MPOABIIAETCSA TAK: BJIAJENEL NalIJIaiiHa pe-
30B BbIOMpaet pbruar ssBHO B ConfigMap 6e3 cekpetos. [1po-
nycK (pUKCcaIMK IAET CIIaXKeHHbII KpacHbli pUCK B craryce. Pu-
HaJI BCE PABHO CMOTPUT YEJIOBEK.

Ecin yxe BcTpeyanu yTeyka TOKEHa B trace, pasroBOp O
«Ycrapesiue API u BoigyManHbie «best practice»: puabTp» —
PO TIOBTOPHYIO COOPKY Tporiecca. aBTop approval-1umo3a oT-
KPBITh IEPBOUCTOYHMK B Git B apxuBe postmortem, pukcupyer
ST UCXOASIIMX JJ1s1 BHIOOPOUYHOTO aynuTta. CBs3b C «IpOBEpKa
TOJIBKO T10 BallleMy UCTOUHUKY>: HOMepa MPOIILIbIX MHIIUJEHTOB
notepsuid. CTomn-mpaBuiio OECTIONE3HO, €CIU €T0 CTHIAHO MPUMe-
HSATb.

Komnpomuce «ogHa wmozpenb Ha Bc€» nporuB «human
approve» B JaBe npo «Ycrapesiue API u BoigymMaHHble «best
practice»: (wibTp» nposiBisiercsa Tak: uHxkeHep CI BeiOupaer
pbuar siBHO B Git-penozutopuu npomntos. [Iponyck pukcamu
Ja€T CTIaXKeHHBIN KPacHBI pUCK B craryce. CTom-mpaBuiio Oec-
TI0JIE3HO, €CJIM €T0 CThIJHO TPUMEHSTh.

KoMriipomuce «ckopocTh YUEpHOBUKa» IIPOTUB «KOPOTKas cec-
cHsl C KApTOYKOM» B MIaBe npo «Ycrapesime APl u BeiymaH-
Hble «best practice»: (pUIBTP» MPOSIBISAETCS TaK: MHXKXEHep ceTei
mesh BbrIOMpaeT peryar sBHO B runbook cmensl. [Ipomyck ¢uk-
carmu Jaét action 6e3 rollback-taiimepa. Ctor-nipaBuiio 6ecro-
JIE3HO, €CJIU €T0 CTBIIHO TPUMEHSTD.



Ecnmu yxe BcTpevanu noctpoennblii DNS-oTBeT, pasroBop o
«Ycrapesiue API 1 BeigymaHHble «best practice»: puiabTp» —
PO TMOBTOPHYIO COOPKY Tpoliecca. pa3padoTurK AUarHOCTHYe-
CKOT'O areHTa rnepeaarh MakeT security B OMOnmoTeke 1madaoHOB
¢ Terom, (pUKCUpPYET POBHO JiBa MpoBepsieMbix (akta. CBs3b ¢
«MOJIEJb LIUTUPYET HECYIIECTBYIOIIMI (piiar»: KaHaperKa CKpbI-
Ja pocr error budget. Kpacora (popMyaupoBKY TYT HU IPU YEM.

Ha na ytpennem handoff B koHType kiactep K3s yueOHO-
ro CTeHJa BakHee He [IJIMHA MPOMITa, a Hanuuue freeze (OKHO
aenpekarmu 14 nHel). TUMIIMJA areHTCKOro KOHTypa coOMpaeT
He-11eJIM KapToukKy (PakToB MHIMAeHTa. [IpnyrHa TUIMYHA: TTy-
CTBIE NOJISI IOCTPOMJIM PAA KPACOTHI. YTOJ «HE IIPOCUTb «HAWIN
cTaHAapT» 0e3 I0CTyIa K JIoKe». Mofesb 0CTaéTCsl YepHOBUKOM,
HE OIEPaTOPOM.

C touku 3penus nopora execute SRE HeliMmcrielica cpaBHU-
BAaeT JIBe pe/Iakilvu 1alyioHa 1T MalIulaiiH pen3a payments.
PacxoskieHue BCIUIbIBaeT Kak CMEIIeHUE JBYX KJIACTEPOB B OfI-
HOM uate. [laspiiie — OTKPBITh HOBBIM Yar ¢ freeze v JIMMUT POB-
HO JiBa mipoBepsieMbiX (pakTa. Tema «Ycrapesime API u Bbiay-
MaHHbIe «best practice»: prIbTp» 6€3 ITON CBEPKHU OCTAETCS JIO-
3YHIOM.

3akpbiBaeM 0e3 JIO3yHTOB: JIMOO MeHsieTcs Imabdmon/policy/
Taiimep, MO0 I1aBa He cpadoTara.



CekpeTbl, TOKEHBI 1
NepPCOHAJIbHbIE JaHHbIE B IPOMIITE

Pa3z6uparh «CekpeTsl, TOKEHbl U TIEPCOHAJIBHBIC TAaHHBIE B
MIPOMIITE» UMEET CMBIC]T TOJIbKO BMECTe C KOHKPETHOM CUTYaIlu-
eil: B TepermMcKe CMeHBbI 10 TUarHOCTHMYECKU areHT Oe3 write,
e cpok «J10 28 ssHBapst 2026» MpovYnTaM Kak HeoOs3aTeIbHYI0
BEXJIMBOCTD. MHaUe nonmyuuTcs eme ofnuH OOIIHiA COBET.

[ToneBbie 3ameTku K «CeKpeTbl, TOKEHBI U MepPCOHAIbHBIE
JIAHHBbIE B TIPOMIITe» — HenboJiee, a coou:

[Touck craporo permieHWs MO TUArHOCTMYECKHUW areHT Oe3
write TpOBaIWJICS, MOTOMY 4YTO YaThl Ha3blBAUCh «fix» u
«temp».

Ha nepnene ¢ 28 suBaps 2026 yaiiie BCero 5KOHOMUJIM Ha KPU-
THKE propose, He Ha reHeparyu. Mtor rpejnckasyeM: areHT BbI-
nosHuI cleanup 6e3 caumKa u rollback-raiivepa.

[I1a6soH XWI B TPEX KOMUAX — ToOeuIa camas crapas 6e3
OJI0Ka He-1IeNEN.

WH)xeHep YeCTHO CITPOCHIT «KaK IMPABHIIBHO»; MONYUHIT 00-
i ab3arn 6e3 cnost. o execute MoiMaiy Ha PeBBIO.

Pabounii MUHUMYM, KOTOpPBHId peabHO >KUBET: KapTOUKa
(paktoB, Git-KaHOH, cTON TIEepe] execute, UMsl CBepilrKa. Beeé
OCTaJIbHOE — HAJCTPOUKHU.

IIpo yroa: 4To MacKupoBaTh 10 BCTaBKHU



VYron «4to MacKupoBaTh 10 BCTaBKU» B TeMe «CeKpeTsl, TO-
KEHbI ¥ IEPCOHANIbHBIE IAHHBIE B IIPOMIITE» OOBIYHO HEJOOIICHH-
BAIOT, [OKA HE CTOJIKHYTCSI C TMarHOCTUYECKUI areHT 0e3 write.
Torna BeIsICHsIETCS, YTO aOCTpaKTHAsi peKOMEHAIusi He OTBe-
yaeT Ha BOIpoC, KTo cBepsieT rollback-raiimep 15 MuHyT U KTO
MMeeT MPaBo Ha execute.

Hmeet cmbIc SIBHO Ha3BaTh BJafieNblla BHIOOpA TIO phlyary
«k€ctkmii read-only/3ampoc 1006aBb oiuH write». be3 umeHu ot-
BETCTBEHHOCTb PACTBOPSIETCS, @ MOJE/Ib B CIEAYIOLIEH UTEpaliin
CHOBA KayaeT pblyar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B KoHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJIKHBI I10MAJaTh [TOJHbIE CEKPETHI, €CIU 11
3aJ]aud C AMArHOCTUYECKUI areHT Oe3 write JocTatouHo (par-
meHTa. PunHan — B Git ¢ Bepcueil.

Hab6monenue n3 yueOHbIX pa300pOB: JIIOAN YCKOPSIIOT TeHepa-
LMI0 U SKOHOMSAT Ha Kputuke. [lepectaBbTe NOps0K — CHaya-
Jla CBOMMHU CJIOBaMU 3allAIIUTE, YTO CYMTATh TOTOBBIM IJIAHOM,
MIOTOM 3arpoc. [ CBSI3M ¢ AMarHOCTUYECKUI areHT 0e3 write
KpUTEpUI MOXET 3BydaTh TaK: «ecThb Aara 28 sausapsa 2026, Her
HOBBIX write 0e3 approve, ecTh rollback».

[Tpo «KOpIOpaTUBHBINA VS JIMYHBIA aKKAYHT MOJE/IN» HeJlb-
351 CKa3arb ofHOu popmysion. Ha nmpakTrke TUMIIA] areHTCKOTro
KOHTYpa JIEPKUT B rojioBe cpok 28 sHBaps 2026, a moxenb —
CTpeMJIeHUe 3aKOHYMTh ad3ail. PacxoxeHue U ecTh UCTOUHUK
TUIIOBOTO COOsI: areHT BHINIOIHII cleanup 6e3 cHumka u rollback-
Tanmepa.



uHxeHep CI/CD Ha peBbl0 CMOTPUT HE «KPACHUBO JIN», & CXO-
JUTCSL JIM XPOHOJIOTHS: CUMIITOM, I'MIIOTe3a, IPOBEPKA, pellie-
Hue. Pacxoxnenue mat mexay 28 sHBaps 2026 u 26 aBrycra
2026 — AOCTaTOYHBIA MOBOJ BEPHYTh TEKCT, JIaKe €CJIA CJIOT
POBHBII.

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJKHBI ITOTNA1aTh MOJTHbIE CEKPETbI, €CIU 17151
3aJa4M C JUArHOCTMYECKUI areHT 6e3 write gocTtatoyHo ¢par-
MmeHTa. PuHan — B Git ¢ BepcHen.

He ynep:xuBaiiTech OT HOBOTO 4ara, €C/ld BETKa YK€ OMHUT
oTBepruyThle KoManbl. [lepenoc freeze-gakros (rollback-raii-
Mep 15 munyT, 28 auBapst 2026, cnMcoOK He-11eJIel) B HOBYIO BET-
Ky JIellIeBJIe CIopa C NaMsThi0 MOAEIIH.

VYron «@aist ¢ PII B koHTEKCTE» B TEMe «(CeKpeThl, TOKEHBI
Y TIEPCOHAJIbHBIC JaHHBIE B TIPOMIITE» OOBIYHO HEIOOIIEHUBAIOT,
MIOKa He CTOJIKHYTCSI C TUarHOCTUYECKUI areHT 6e3 write. Toraa
BBISICHSIETCS, UTO a0CTpPAaKTHAsI PEKOMEH[AlMsI He OTBEYaeT Ha
BONpPOC, KTO cBepser rollback-ramep 15 MuHYT M KTO MMeer
MIpaBO Ha execute.

Eciu moilT MHBIM MyTEM M Cpa3y CKa3aTh «HANWIIM KO-
MaH/1bl», MOJIEJIb 3aMIOJIHUT JIbIPbl YBEPEHHBIM TOHOM. IMEHHO
TaK TOSIBJISIETCSI COOM «areHT BHIMOJTHUI cleanup 6e3 cHUMKa U
rollback-taiimepax». Ilo3nHs npaBKa AOpPOXke, MOTOMY UTO YBe-
PEHHBII TOH YyXe ycres yOenuTb aBTopa IJiaHa.

B koHTYype rpaHul] 3T0 03HaYaeT MaCKUPOBAHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJKHBI ITOT1A/1aTh MOJTHBIE CEKPETHI, €CJIU /1715



3aJ]aud C AWMArHOCTUYECKUI areHT Oe3 write JocTarouHo (par-
meHTa. PunHan — B Git ¢ Bepcueil.

Kopotkuit KoHTposbHBIM Bonpoc 11 yria «gauisl ¢ PII B
KOHTEKCTe»: YTO CJIOMAeTCsl, €CJIU B IJIaHe OMIMOETCSI OTHO T0-
Je, cA3aHHoe ¢ rollback-taiiMep 15 munyT? Eciin oTBET «110uTH
HUYETO» — KOHTYP KOHTPOJISI MOXKET OBITh JIETUE; €CITU «yHAET
B execute/mMurpaiuio/ceTeBoit change» — cBepka o0s13arelibHa
10 JEUCTBUS.

[Tpo «MUHUMAITBHBIA HAOOP MPABUJI CMEHBI» HENb3sl CKa3aTh
ogHomn (popMmynor. Ha mpakTvke TMMIIAJ, areHTCKOrO KOHTypa
JEpAKUT B rojioBe cpok 28 sHBaps 2026, a Monenb — cTpemiie-
HUe 3aKOHYMTH a03a1l. PacxoxaeHue 1 ecTb UICTOUHUK TUIIOBOTO
cO0s1: areHT BHIMOIHWI cleanup 6e3 cHuMKa u rollback-taiimepa.

Ecim moutn MHBIM MyTEM M Cpa3dy CKa3aThb «HANWIIM KO-
MaH[Ibl», MOJIEJIb 3aIOJHUT JIbIPbl YBEPEHHBIM TOHOM. IMEHHO
TaK TMOsBJsIETCS COOM «areHT BHIMOJIHUI cleanup 0e3 CHUMKa U
rollback-Taiimepa». [1o3aHss mpaBKa AOpoOXke, MOTOMY UTO YBe-
PEHHBIN TOH YXe ycries1 yOeIuTh aBTopa TUIaHa.

B KoHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJIKHBI I10NAJaTh [TOJHbIE CEKPETHI, €CIU 11
3aJ]aud C AMArHOCTUYECKUI areHT Oe3 write JocTatouHo (par-
meHTa. PunHan — B Git ¢ Bepcueil.

[TpuMeHUTENBHO K SIKOPIO IJIaBbl (IMArHOCTUYECKUN areHT
6e3 write, 28 suBapst 2026): KHUTA ONMUpPAETCsl Ha yU4eOHbIe SIKO-
ps KJjacca run-as-daemon; Baim agpeca, TOKEHbl U UMEHa Cep-
BHUCOB B IIpUMepax He y4yacTByioT. [IpoBepka Ha cTone y TUMJIUL



areHTCKOro KOHTypa — cBepka rollback-taitmep 15 MuHYT 1 110-
WCK CJIEJIOB «areHT BBHIMOMHWI cleanup 6e3 cHuMKa u rollback-
Tanmepa».

[IprMeHUTENBbHO K SIKOPIO IJIaBbl (JUArHOCTMYECKUW areHT
6e3 write, 28 ssHBaps 2026): KaHOH BHE YaTa — YCJIOBUE BBIKH-
BaHMs pelleHus MOce CMEHbl MOfIENH, Tapuda Uik COTPYIHU-
ka. [IpoBepka Ha cTojIe y TUMJIU/I areHTCKOro KOHTypa — CBep-
Ka rollback-taiimep 15 MUHYT U IOUCK CJIEIOB «areHT BBIMOJIHUJ
cleanup 6e3 cuumka u rollback-Tarimepa».

[TpuMeHUTENBHO K SIKOPIO IVIaBbl (IMArHOCTUYECKUN areHt
6e3 write, 28 sHBaps 2026): cMellleHre JIMYHOTO U KOPIOpaTHUB-
HOI'O aKKayHTa MOJIE/IM ITPEBPAIlaeT UCTOPUIO YaTOB B HEYIIPAB-
JisleMblid apxuB cekpeToB. [IpoBepka Ha cTone y TUMIIK], areHT-
CKOrO KOHTypa — cBepka rollback-taiimep 15 MuHYT U mouck
CJICJIOB «areHT BHINOJHUI cleanup 6e3 cHumKa u rollback-taii-
Mepay.

YueOHblii 3arpoc (CAaHUTU3UPOBAHO):

«KoHTyp: nuarHoctuveckuii areHT 6e3 write. 3aiada: YepHO-
BUK Il1aHa IpoBepkU. M3BecTHO: 28 auBaps 2026, rollback-Taii-
Mep 15 MuHyT. 3anpemieHo: BbigyMbiBath [P, ToKkeHsl, daru.
dopmar: maru / npoepka / rollback.»

KoHTposbHBIN MPOBajl, KOTOPOrO M30eraem: areHT BBITIOTHII
cleanup 6e3 cHumka u rollback-taiimepa.

Ecnu cMoTpeTs criokoiiHo 1o Teme «CeKpeThl, TOKEHbI U Tiep-
COHaJIbHBIE JIaHHBIE B mpommTe» SRE HelmMcIielica mepeHoCcuT B
KaHOH OMcaHue tool B OMOMroTeKe n1abI0HOB C TETOM Ha yTPeH-



Hem handoff. Mnaue BcruisiBaeT pparment PII B mpomnTe. Yron
«UYTO MAaCKMPOBATh JI0 BCTABKW» 3JIECh JEPKUTCS HA He OOJIbIIe
JecsATy OyJUIETOB cTaTyca uHiuaeHTa. [Ipodest, Ha3BaHHBIN TTPO-
6es1oM, yxke porpecc.

OtnenbHO cTOUT 3adUKCUPOBaTH AaBTOpP approval-1uio3a
CpaBHMBAeT JBE peNaKIMM IMMa0joHa JJis JTUArHOCTUYEeCKUI
aredT 0e3 write. PacxoxaeHue BCIUIBIBAET KAK HE3ANOJHEHHBIN
riercxonaep cekpera. Jlanpliie — nepeaars NakeT security v Jiu-
MUT POBHO JiBa TipoBepsieMbiX (pakTa. Tema «CekpeTbl, TOKEHBI
¥ TIEPCOHATbHBIE TAHHBIE B IIPOMITTE» O€3 9TOUM CBEPKU OCTAETCS
JIO3YHIOM.

s sxopsi approval-numo3 change-gate Ha 15 utons 2026
opuenTHp Owmker ommoOok 1%: SRE Helimcrieiica mpoBepuTh
namespace I71a3aMu, [IOTOMY YTO B JJIMHHOM Yare CMEIaJIUCh
ksacrepbl. CBs3ka ¢ «gansl ¢ PII B koHTEKkCcTe» — yepe3 mart-
puIly MapIIpyTOB MOJEJH, a He yepe3 oOmwuil coseT. [lycras
A4YerKa YeCTHEE JOMBICIIA.

Ecnu yxe BcTpedaiv JUIIHAK Write B TMarHOCTHKE, Pa3roBOP
0 «CekpeTbl, TOKEHBI U TIEPCOHAbHBIE JAHHBIE B POMIITE» —
PO MOBTOPHYIO cOOPKY mporiecca. aBTop read-only tools Beipe-
3aTh ceKpeThl U3 KoHTeKcTa B ConfigMap 6e3 cekpeToB, (puKcH-
PYeT MATh UCXOISAIIMX JIJIs1 BRIOOPOUHOTo aynuta. CBsI3b C «MH-
HUMaJIbHBIA HaOop npasuil cMeHbl»: B RACI He 6bu10 hamumuum
Ha approve. ®UHaI BCE paBHO CMOTPUT YEJIOBEK.

Ha creHie 10 BBIKJIAIKK YTOJ «JIaMII JIOTOB 0€3 CEKPETOB» JIO-
MaeTcsl, KOria aBTop approval-1uto3a nporycKaeT CBepKy: MOsIB-



nsietcs action 6e3 rollback-Taiimepa. Jleuenue — nepenars mna-
KET security B )KypHaJie pellleHni CMEHbI Ha CIeqyIomui pado-
M TIWKJT, C IMMHUTOM JIBE PeJaKIiu pomirta 0ok o 6ok. [Tpu-
YyHa TUMWYHA: OMKCh apTehakToB He coBnalia ¢ paiiaMu. D10
CKYYHO M HajiéxHee xaiina. K yriy «4ro MackupoBarh JJO BCTaB-
KI» 3TO JIOOABJISIET MMPOBEPKY: €CTh JIU KOHTPAKT propose-only ¢
naron 12 aBrycra 2026.

s sxopss CNPG-koHTyp iris-ha Ha 23 cenTs6ps 2026 opu-
eHTup TuMUT 8K TOKEHOB: MIaThOpMEHHBI pa3padOTUHK BbI-
pe3arhb CeKpeThl U3 KOHTEKCTA, IOTOMY UTO MAOIOH pa3MHOKHUII-
cs B TpEX BeTKax. CBsI3Ka C «KOPIOPATUBHBIN VS JIMYHBIN aKKa-
YHT Mofiesiu» — 4depes rollback-rtaiimep, a He uepe3 oOmui co-
BeT. Jlyurie KOpOTKU cliell B )KypHase, YeM JUTMHHBIA yar 0e3
KaHOHA.

B ommuue ot nemo Ha crnaiine no teme «Cekpersl, TOKEHbI
Y MIEPCOHAJIbHBIC IAHHBIE B MIPOMIITE» WHKEHEP HAOJI01aeMOCTH
CBEpsIET MOMUTUKY redaction B apxuBe postmortem rnepe merge
B main. MlHaue BCIUIBbIBAeT CIIaXK€HHBIN KPACHBIM PUCK B CTATy-
ce. Yron «dainbl ¢ PII B KOHTEKCTE» 37€Ch NEPKUTCS Ha OBE
penakiuy mpomnTa 0ok o 0ok. [Ipobes, Ha3BaHHBIN TPOOEIOM,
yKe Mporpecc.

B yuye6HOM pazbope mo teme «CeKpeTbl, TOKeHBI U Tepco-
HaJIbHBIE IAHHBIE B IPOMIITE» BJIaJIeJiel] MalIiaiiHa peIru30B 1e-
PEHOCUT B KaHOH postmortem-TaiiMJIaiiH B TUKETE OYEPEU UH-
LU/IEHTOB B MSATHUILY JI0 3aMOPO3KU. VIHave BCIUIbIBAeT 10CTPO-
ernbiii DNS-oTBeT. Yron «MUHMMaTbHBIN HAOOp TIPaBUII CMe-



HBI» 3[IECh JEPXKUTCSI HA OJIUH sIBHBIN owner Ha approve. Cror-
TIPABUJIO OECTIONe3HO, €CITU €T0O CTBIIHO MTPUMEHSITh.

B otnuure ot 1eMo Ha craiijie uHkeHep cetell mesh cpaBHU-
BaeT JiBe pedakimu mabnoHa [iis approval-numo3 change-gate.
PacxoxaeHue BCIUIbIBaeT Kak yTeuka TOKeHa B trace. [asbiie
— MPOTHATh KPUTHUK-3AMPOC OTIAEJBHO U JIUMUT BOCEMb MOJIEi
KapTouku uHIMaeHTa. Tema «CekpeTsl, TOKEHbl U TIEPCOHATb-
HBIE TaHHBIE B MIPOMITTE» O3 9TON CBEPKM OCTAETCS JIO3YHTOM.

B myioTHOM penn3HOM OKHE MHKeHep ceTell mesh cpaBHUBaeT
JIBE pellakIuy madioHa JIsl KaHapeeYHbIl namespace canary-
web. PacxoxneHue BCIUIbIBaeT Kak action Oe3 rollback-raiime-
pa. danbiiie — nomeTuts 11adnoH deprecated u IMMUT OJVH 5IB-
HbIA owner Ha approve. Tema «CekpeTsl, TOKEHbI U TIEPCOHATb-
HbIe JJAHHBIC B IPOMITE» 0€3 STOU CBEPKU OCTAETCS JIO3YHIOM.

be3 npamatuzaimu no teme «CeKpeTbl, TOKEHBI U TepCo-
HaJIbHbIE JaHHbIe B TpoMiiTe» SRE Hellmcnelica 3ak pbIBaeT BET-
Ky KOHTEKCTa postmortem-TaiMiIaiiH B runbook cMeHBbI rociie
TpeTbero fail kanapeiiku. MHaue BCIUIbIBaeT BbIAYMAHHbIN hiar
kubectl. Yron «dannst ¢ PII B KOHTEKCTe» 37€Ch JEPKUTCS Ha
JBEHA/ILIaTh CTPOK Ha BRIOOPOYHYIO CBEPKY JIoroB. Bepcus ¢aii-
JIa BaXXHEE BETKU COOOIIEHUN.

Ecmu yxe BcTpeuasu action 6e3 rollback-raiimMepa, pa3roBop
0 «CekpeTbl, TOKEHBI U TIEPCOHAbHBIE JAHHBIE B POMIITE» —
PO MOBTOPHYIO COOPKY Mpoliecca. Biajesell nairmniaiHa pesm-
30B BbIPE3aTh CEKPEThl U3 KOHTEKCTA B TUKETE OYepely MHIIU-
JEHTOB, (PMKCUPYET BOCEMB IT0JIEW KAPTOUKU MHUMAEHTA. CBA3b



C «MUHUAMAJTLHBIA HAOOP TIPABUJI CMEHBI»: ITYCThIE MOJISI TOCTPO-
WM paay KpacoTsl. [IpoGen, Ha3BaHHBINA MPOOEIOM, yke IMpo-
rpecc.

TunuyHasa KapTUHA JeXypcTBa 1o TeMe «CeKpeThl, TOKEHBI 1
NIepCOHAJIbHBIE JAHHBIE B IIPOMITTE» Pa3padOTUMK AMarHOCTUYe-
CKOT'0 areHTa (pUKCUpyeT KapTouKy (pakToB MHIIMAEHTA B apX1Be
postmortem B okHe maintenance. MHaye BcruibiBaeT pparMeHT
PII B mpommTe. Yrosn «4T0 MacKMpoBaTh 4O BCTABKU» 3/E€Ch JEp-
KUTCS Ha ceMb CTpok freeze-akTtoB. Kpacora opmynrpoBku
TYT HU IIPU YEM.

be3 ngpamaruzanuu aIMMHUCTPATOP CEKPETOB MACKUPYET I1e-
pen 3ampocoM rollback-taiiMep B KypHajie pelieHdid CMEHbI
B KOHIIE PEJIM3HOTO OKHA: MHAYe BCIUIBIBAET YT€UKA TOKEHa B
trace. [laspiiie — BbIpe3aTh CEKPETHl U3 KOHTEKCTA, IOTOMY 4TO
B JUIMHHOM YaTe CMelIaIuCh KJjactepbl. OpUeHTUpP KOHTPOJIs
— YeThIpe KOJIOHKM CpPaBHEHMS MaplupyToB. Jlyuie KopoTkui
cliefl B )KypHaJse, YeM JUIMHHbIN JaT 6e3 kaHoHa. K yriny «koprio-
PaTHBHBIN VS TMYHBIN aKKAYHT MOJEII» 3TO T00ABISIET MPOBEp-
Ky: €CTh JIU peecTp MpOMNT-11a0J0HOB ¢ gatoi 15 mas 2026.

Ha o nonyans nexypcrsa B kKoHType GitOps-peno3uTopuii
platform-apps BakHee He JJIMHA MPOMITA, a Hanuuue freeze
(6romxeT ommooK 1%). pa3pabOTUMK AMArHOCTHUYECKOTO areHTa
3amMopaxuBaet freeze-0J10K MaTpHily MapiipyToB Mozaenu. [Tpu-
yrHa TUNMYHA: rollback-taiimep 3a0bputn B unit. Yroun «aiisl ¢
PII B KOHTEKCTE». DTO CKYUHO M HAJEKHEe XauIia.

Ecimm yxe Bcrpeyasin BeigyManHbi ¢oiar kubectl, pasroBop



0 «CeKkpeTbl, TOKeHb ¥ TIEPCOHAJIbHBIE JaHHBIE B MPOMIITE» —
PO MOBTOPHYIO cOOpKY mporecca. urxkeHep ClI cnpocuts Bra-
JeNblla METPUKHU B OMOIMOTEKe MAOJIOHOB C TeroM, (PUKCHpyeT
POBHO /iBa npoBepsieMbIx (pakTa. CBsA3b ¢ «xMUHUMAaJIbHbIN HAOOP
NIPaBUJI CMEHBI»: YBEPEHHBI TOH HE paBeH MpoBepke. Bepcus
(baiina BaxkHee BeTKHM COOOIICHUIA.

Ecimu yxe BcTpevanu noctpoeHHslidi DNS-oTBeT, pasroBop o
«CeKkpeTbl, TOKEHbl U MEPCOHATbHBIE JAaHHbIE B MPOMIITE» —
po MOBTOPHYIO cOOpKy mportiecca. nHxkeHep CI cobpars 6110k
He-1leJiell B KaHaJsle COoIvIacoBaHMs security, (puKcupyeT 1BeHa-
JIaTh CTPOK Ha BHIOOPOYHYIO CBEPKY JIOroB. CBsI3b C «4TO Mac-
KMPOBaTh J0 BCTABKW»: HOMepa MPOILUTbIX UHIIUAEHTOB MOTEPSI-
Ji. PuHA BCE PAaBHO CMOTPUT YEJIOBEK.

Ecnu yxe BcTpeyanu cMelieHre JBYX K1acTepoB B OJIHOM Ya-
Te, pa3roBop o «CekpeThl, TOKeHbl U TIEPCOHAJIbHBIE JaHHBIE B
IPOMIITE» — MPO MOBTOPHYIO COOPKY Tpoliecca. Biajiesel] rnai-
TlaiiHa pen30B codparh Onok He-lieniedt B draft MR ¢ martoid,
(puxcupyert Tpu mpoxopa propose-review-execute. CBsi3b ¢ «KOp-
NOPATUBHBINA VS JTUYHbIA aKKAYHT MOJIENIN»: YBEPEHHbI TOH HE
paBeH nposepke. [lycras siueiika yecTHee TOMBbICIA.

Ecnu yxe BcTpeuanu ycrapeBinas KOnus adjoHa, pa3roBop
0 «CekpeTbl, TOKEHbl U MePCOHATbHBIE JAHHBIE B POMIITE» —
Ipo MOBTOpHYIO cOOpKy mpotiecca. SRE Hefimcnelica BhIpe3arh
cekpeThl U3 KoHTekcTa B draft MR ¢ parou, pukcupyer poBHO
nBa npoBepsieMbIX (pakTa. CBsi3b ¢ «paidsbl ¢ PII B KOHTEKCTE:
HOMepa MPOIILTBIX MHIUACHTOB NoTepsuin. [1pobest, Ha3BaHHBIN



pooOesioM, yxe Iporpecc.

Jnst mHkeHepa, KoTopsiil npuauMaet handoff paspadorumk
JMAarHOCTMYECKOTO areHTa 3aKpbIBaeT BETKY KOHTEKCTa KapToy-
Ky (paKTOB MHIM/EHTA B KaHAJE COIJIACOBAHMS Security B IAT-
HUILY JO 3aMOpO3KU: MHAY€ BCIUIBIBAET JIMIIHUI Write B «JIU-
arHocruke». Janpsinie — BKJIIOYUTH dry-run o execute, Moto-
My urto rollback-Taiimep 3a6b111 B unit. OpueHTUP KOHTPOJIS —
OVH sIBHBII owner Ha approve. [lycras sueiika yecTHee 10MbIC-
na. K yriy «MuHUMaITbHBINA HAOOP MTPABUIT CMEHBI» 9TO JOOABIISI-
eT npoBepky: ectb Jiu diff manudecra ¢ narou 21 anpens 2026.

Komripomucce «aBTo-execute» IpOTUB «y3KHiA IIa0JI0H» B IJ1a-
Be Npo «CeKpeThl, TOKEHbI U NEPCOHAIbHBIE JAHHBIE B POMII-
Te» nposBisiercs Tak: SRE HeliMcrielica BRIOMpPAET ppryar sSiBHO
B ConfigMap 6e3 cekpertoB. IIpormyck ¢ukcarmy 1aét He3amno-
HEHHBIN TuIercxonaep cekpera. [lycras suerka yecTHee 10MbIC-
na.

B nmiotHOM penmuzHoM okHe onieparop GitOps cpaBHUBAET ABe
pemakumy mabdnoHa it mesh-KOHTyp awg-kiacca. Pacxoxne-
HME BCIUIBIBAET KaK yTeuKa TOKeHa B trace. [laibiiie — BepHYTb
NnoMeTKy estimated U JTUMUT cemb CTpOK freeze-dakToB. Tema
«CeKkpeTbl, TOKeHbl U TIEPCOHAJIbHBIE JIaHHbIE B TPOMIITE» 0e3
9TOM CBEPKU OCTAETCA JIO3YHIOM.

C TouKM 3peHHs Iopora execute orneparop KaHapenKku cpas-
HUBaeT jBe peakiuu maodnona st CNPG-koHTyp iris-ha. Pac-
XOKJIEHUE BCILIBIBAeT Kak BblMyMaHHbIN (pyiar kubectl. [lasnbiie
— 3aIMCcaTh PELICHUE OTHOU CTPOKOU Y JIMMUT YETHIPE KOJIOHKH



cpaBHEHU s MapiIpyToB. TeMa «CeKpeTbl, TOKEHbI U TIEPCOHAJIb-
HbIE IAHHBIE B TIPOMITTE» O€3 3TON CBEPKU OCTAETCS JIO3YHTOM.

B mioTHOM rpaguke 1exKypcTBa yroy «CIUCOK 3arperi€éHHbIX
IJIarojioB» JIOMaeTcsi, Korjaa Biajenel] OuOIMOTeKH MpPOMIITOB
MPOIYCKAET CBEPKY: NosiBJsieTcs: foctpoeHHblit DNS-otser. Jle-
YyeHue — nepeaars naker security B Git-peno3uTopuu NpoOMITTOB
Ha yTpeHHeM handoff, ¢ iumuToM He Oosbile necsaTu OyJIeTOB
craryca uHiuaeHTa. [Ipuurna tunmyna: rollback-raiivep 3a0bi-
JIM B unit. 9TO CKYYHO U HajAExHee xanna. K yry «MUHUMAaIb-
HBII HAOOp MPaBUJI CMEHBI» ITO JOOABJISAET MPOBEPKY: €CTh JI
JIAMIT JIOTOB Oe3 ceKpeToB ¢ jatoi 29 uions 2026.

Ecnu y:xe BcTpevyasiu ciBUr Bepcuu oopaza 6e3 OMETKH, pas-
roBop 0 «CeKpeTbl, TOKEHbI U NIEPCOHAJIbHBIE JAHHBIE B POMII-
Te» — MpO MOBTOPHYI0 cOOpKy mporiecca. nxenep CI mpose-
pUTH namespace IJ1a3amMH B )KypHAJIE pEIIEHUN CMEHbI, (PUKCH-
pYeT OlIMH SIBHBI owner Ha approve. CBs3b ¢ «4TO MAaCKUPOBATh
JI0 BCTaBKMW»: MOJIEJIb COCJIajiach Ha TUITOBOM hyar 6e3 HCTOYHHM-
Ka. PuHaI BCE paBHO CMOTPUT YEJIOBEK.

Komnpomuce «god-prompt» MPOTUB «y3KUid IIa0JIOH» B IJ1a-
Be 1po «CeKpeThl, TOKEHbI U IEPCOHAJIbHBIE JAHHBIE B ITPOMITTE»
nposiBisiercs: Tak: uHxenep Cl BeIOMpaeT pelyar sIBHO B KaHa-
Jnie cornacoBanus security. [Ipomyck ukcanmu gaér cmelieHue
JBYX KJIACTEPOB B OIHOM Yare. DTO CKYYHO U HaJIEKHee Xaimna.

KoMIipomuce «Io1HOTa JIOTOB B KOHTEKCTE» MTPOTUB «Maplll-
PYT MO KJ1accaMm 3a7au» B r71aBe Npo «CeKpeTbl, TOKEHbI U TIEPCO-
HaJIbHBIE IAHHBIE B IIPOMIITE» MPOSIBIISIETCS TaK: NeKypHbIi SRE



BBIOMpAET phluar sIBHO B KaHaJle coryiacoBaHus security. [Ipo-
mycK (prkcarmm 1a€T caBur Bepcun oopasa 6e3 mometku. [lycras
siYeifiKa YecTHee JOMbICTA.

Kommipomuce «ogHa Mozienb Ha BCE» IIPOTUB «KOPOTKas cec-
CHisI C KapTOUKOM» B I1aBe MPpo «CeKpeThl, TOKEHBI ¥ TIEPCOHATb-
HbIE JaHHBIE B IPOMITTE» MPOsIBIIsIeTCS Tak: AexkKypHbI SRE BbI-
OupaeT pbluar sIBHO B )KypHaJse pelieHuii cMeHbl. [Iponyck puk-
cauuu Ja€T cABUT Bepcuu oOpasza 0e3 MOMETKU. DTO CKYYHO U
HaAEXHEe Xaura.

be3 npamaruzanuu no teme «CeKpeTbl, TOKEHbI U IEPCOHATTb-
Hbl€ JaHHbIE B IPOMIITE» Biajesel] OMOIMOTEKH IPOMIITOB pa3-
OuBaeT Ha MPOXO/IbI MOJUTUKY redaction B runbook cMeHbI B KOH-
1ie pesin3Horo okHa. MHave BcruibiBaet pparment PII B mpomri-
T€. YTOJI «4TO MACKMPOBATh /10 BCTABKW» 3/1€Ch IEPKUTCS HA TPU
npoxopa propose-review-execute. Kpacora ¢opMynupoBku TyT
HU TIpU YEM.

Ha B okHe maintenance B KoHType kjactep K3s yueOHoro
CTeH/Ia BaKHee He JIJIMHA TPOMITa, a Hannuue freeze (kaHapeii-
Ka 5%). TUMJINJZL aT€HTCKOTO KOHTYpa OTKJaapiBaeT execute diff
MaHudecta. [IpyurHa TUIIMYHA: MOJIEJb COCIAIACh HA TUIIOBOM
(nmar 6e3 ncrounmka. Yron «daitsl ¢ PII B KoHTEKcTe». ITO
CKYYHO M HAJEKHEE XauIa.

Ha mpaktuke miaTopMeHHBI pa3padOTUMK OTKJIAIbIBAET
execute rollback-Taiimep B runbook cmensl nocie Tperbero fail
KaHapelKW: MHa4ye BCIUIBIBACT HE3arOJHEeHHBIN TUIEHCXOJAep
cekpera. [aypiie — OTKpbITh NepBoMcTOYHUK B Git, moTomy



YTO YBEPEHHBI TOH He paBeH mpoBepke. OpHEeHTUpP KOHTPOJIsS
— OOMH SIBHBIA owner Ha approve. Ctom-mpaBmio Oecrones-
HO, €CJIM €ro CTBIIHO NMpUMEHATh. K yriy «MUHUMaJIbHBINA Ha-
60D MpaBUJI CMEHbI» TO 100ABJISIET MPOBEPKY: €CTh JIN KOHTPAKT
propose-only ¢ garou 30 utons 2026.

B yue6HOM pazbope 1muiarpopMeHHbI pa3padOTINK CPaBHU-
BAaeT JIBE peJaKIMy Ia0JIoHa TSl JUArHOCTUYECKUA areHT Oe3
write. Pacxok/ieHre BCIuibiBaeT Kak JoctpoeHHblii DNS-oTBerT.
JlanbIiie — MporHath KPUTUK-3aMPOC OTAEIBHO W JIUMUT OJUH
ABHBIM owner Ha approve. Tema «Cekpersl, TOKEHBl M IIEPCO-
HaJIbHBIE JAaHHBIE B TPOMIITE» 0€3 3TOM CBEPKU OCTAETCs JIO3YH-
TOM.

Ha B okHe maintenance B KOHType peecTp IIaOIOHOB
prompts-lib BaxxHee He JJIMHA TPOMITA, a Hauue freeze (kaHa-
peiika 5%). unxenep 6e30MacHOCTH (PUKCUPYET PeecTp MPOMIIT-
ma0soHoB. [Ipuunna TunmyHa: rollback-TaiiMep 3a0bLu B unit.
VYron «KopnopaTtuBHBIN VS JIMYHBIA aKKAyHT Mojean». Mofeib
OCTAETCSl YEPHOBUKOM, HE OMEPATOPOM.

s sixopst kacrep K3s yye6noro crenna Ha 4 mapra 2026
opueHTHp OrokeT ommOoK 1%: Biaaesnel nariaiHa pean30B
nepenarh MakeT security, MOTOMY 4YTO B JUIMHHOM Yarte cCMela-
Jmch Kiactepbl. CBsaska ¢ «aiuel ¢ PII B KOHTEKCTE» — 4Yepes
nonutuky redaction, a He yepe3 obwmii coer. [lopor execute
Ba)KHEe JIMHBI IIPOMIITA.

Ecnu yxe BcTpeyasiv CIJIaKeHHBbId KPacHbI PUCK B CTaTy-
ce, pasroBop 0 «CeKpeTbl, TOKEHbl U MEPCOHAJIbHBIE JIaHHbIE



B MPOMIITe» — TIPO MOBTOPHYIO COOPKY Tporiecca. miardop-
MEHHBI Pa3padOTUYMK MPOTHATh KPHUTHK-3AMPOC OTAETHHO B
runbook cMeHbl, (pMKCHpYeT JBe peJaKIMy MpoMIiTa O0K O OOK.
CBsI3b ¢ «MUHMMAJIbHBII HAOOp MPaBUJ CMEHbI»: IIA0JMOH pa3-
MHOXWICS B TPEX BeTKax. Jlyulle KOpOTKUH cliesl B KypHaie,
YeM JUTMHHBIN JaT 6e3 KaHOHA.

Komnpomuce «IMHHBIA YaT» TMPOTUB «Y3KWUl 1IA0JIOH» B
maBe npo «Cekperbl, TOKEHbl M MEPCOHAIbHbIE JaHHbIE B
MIPOMIITE» MPOSIBIISETCS TaK: Biajesel] OMOIMOTEKH TPOMITTOB
BHIOMPAET phluar sSIBHO B JKypHaJe penieHuid cMeHsl. [Ipomyck
ukcanmm naér gpparment PII B mpomnre. Cron-npaBuiio Oec-
TI0JIE3HO, €CJIM €T0 CThIJHO TPUMEHSTh.

s sikopst Henmcnenc prod-api Ha 12 aBrycra 2026 opueH-
tup rollback-taiimep 15 MUHYT: aAIMUHUCTPATOP CEKPETOB MPO-
BepUTh namespace riaszamu, noromy uro B RACI He Obuto ha-
MUIMKU Ha approve. CBsi3Ka C «KOPIOPATUBHBIN VS JIMUHBIN aK-
KayHT Mojesin» — depe3 rollback-taiimep, a He yepe3 OO
coseT. [1pobe, Ha3BaHHBIN MPOOEIIOM, YKe Iporpecc.

Ha mnepex merge B main B KOHType peecTp IabI0HOB
prompts-lib BakHee He JyIMHA TpoMITa, a Haiauuue freeze
(rollback-taiimep 15 muHyT). Biajener] OMOIMOTEKH MPOMITTOB
noMeyaer estimated crmcok 3anpemeéHHbIX riaronoB. [Tpuun-
Ha TUIIMYHA: ONKCh apTeaKTOB HE CcoBIaia ¢ (anaaMu. Yroi
«aitsiel ¢ PII B koHTEKCTE». JIydllle KOPOTKUI Clief B KypHAJIE,
4YeM JJTMHHBIN YaT 0e3 KaHOHA.

A axops mavruiadH peiamsa payments Ha 30 mions 2026



opueHTup OKHO Aenpexkauuu 14 aueit: unxeHep CI mporHath
KPHUTHUK-3AMPOC OTAEIBHO, TIOTOMY YTO KPUTHK-3aITPOC T00aBUT
HOBBbIE (pakThl. CBSI3KA C «4TO MAaCKMPOBATh JJO BCTABKM» — Ye-
pe3 postmortem-TaiiMIaiiH, a He yepe3 oo coeT. CTor-mpa-
BWJIO OECTIONEe3HO, €CIIU €T CTHIIHO MTPUMEHSITh.

s sxopsa GitOps-penosutopuii platform-apps Ha 21 arnpe-
14 2026 opueHTup KaHapenka 5%: oneparop GitOps nepenarb
MakeT security, IOTOMY 4YTO ITyCThIE MOJIS JOCTPOWJIMA pajy Kpa-
cothl. CBs3ka ¢ «aitiel ¢ PII B KOHTEKCTe» — 4epe3 CIUCOK
3anpeméHHbIX I71arojoB, a He yepe3 oommi coeT. PunHam Bce
PABHO CMOTPUT YEJIOBEK.

s sikops mesh-koHTYp awg-kiacca Ha 9 ceHTs0ps 2026
OPHEHTHP NOPsIIKA 25 1MTaOIOHOB: BIIA/Ieel] MaiTUIaiiHa Pe30B
ceeputh hash manugecra, moromy 4To MmycTsie MOJA JOCTPOUIN
paau KpacoTsl. CBsI3Ka ¢ «MUHUMAJIbHBIN HAOOP MTPaBUIT CMEHbI»
— 4Yepe3 CHUMOK KOHTEKCTa CMEHbI, a He yepe3 OOIIUil COBeT.
Cron-npaBuiio 6€Croie3HO, €CIM €ro CTHITHO MPUMEHSITh.

Ha Ha crepyomuii padounii uki B KoHType GitOps-peno-
sutopuid platform-apps BaxxHee He JJIMHA IPOMIITA, a HAIUYKE
freeze (myn w3 3 pervk). maaTPOPMEHHBIA pa3pabOTUMK 3a-
MopaxuBaeT freeze-610k postmortem-taimiaaiH. [TpuunHa TH-
MMYHA: KaHaperKa CKpbLIa pocT error budget. Yrois «4To MacKu-
pOBaTh 10 BCTaBKW». Moneb OCTa€Tcs YepHOBUKOM, HE OIepa-
TOPOM.

KoMIIpoMHUCC «JIMHHBIA YaT» MPOTUB «IOJHOTA CBEPKM»
B miaBe npo «CeKpeTbl, TOKEHbl M TMEePCOHAJIbHbIE NaHHbIE B



MPOMIITE» MPOSIBIISAETCS TaK: Biajesel] OMOIMOTEKN TPOMITTOB
BeIOUpaeT peruar siBHO B ConfigMap 6e3 cekpetoB. [Iporryck
(pukcanmy ga€r criaxeHHbIM KpacHbId PUCK B cTaryce. Mogeib
OCTa€TCsl YEPHOBUKOM, HE OIIEPATOPOM.

Ha B nsATHMILY 10 3aMOPO3KHM B KOHType HeuMcneiic prod-api
BakHee He JJIMHA IIpoMmITa, a Hamuue freeze (rollback-Taitmep
15 munyT). aBTOp read-only tools cokpaiaer 0 (pakTOB CHUMOK
KOHTEKCTa cMeHbl. [IpnunHa TUIMYHA: TyCThIE MOJIs1 JOCTPOUIIU
paau Kpacothl. Yron «daisl ¢ PII B konTekcre». Kpacora gop-
MYJIMPOBKM TYT HU TIPU YEM.



KT0 oTBeuaer 3a KOMaH]1y,
KOTOPYIO «IIOJCKa3aja» MoaeJib

Pa6oumnii paz6op «KTo oTBedaer 3a koMaH1Ly, KOTOPYIO «HOM-
CKazaja» MOJe/ib» HAYMHAETCS C SIKOPS: MOC/Ie TOro Kak B CTa-
Tyce Ha 15 utons 2026 BCIUTBLIO YUCIO 6€3 UCTOUHUKA — PAFOM
¢ opreHTHpOM ovepeab 32 in-flight 3arpocos.

Kpurepuii Bo16opa

CpaBHuM J1Ba MOIX0/1a HA OHOM sIKOpe (Heunmcrierc prod-api,
15 miona 2026).

[Toaxom A: OBICTPO CreHeprupoBaTh U CMOTPETh. BhIMTphIln —
cKopocTb. [Tpourpein — 6e3 MaCKMpOBaHUs ayIUT TIpeBpara-
ercsl B yTeUKy, C Ype3MEepHbIM MACKMPOBAaHHEM — B CJIETIOTY.
Tunuunbiil apredakT pucka: cmemmanu prod u staging cluster id
B OJJHOM Yare.

[Monxon b: cHavana kaprouka u freeze, HOTOM CTeH[I, TOTOM
KaHapelKa. Berpblill — MeHbIIIe CIOPIPU30B TP ouepeab 32
in-flight 3anpocoB. IIpourpeiin — Kaxercss MeJIEHHEE Ha CTap-
Te.

Kputepuit Boibopa misi «kKTo oTBeuaer 3a KOMaHIy, KOTO-
PYIO «IIOJICKa3ajia» MOJIE/b»: TIeHa OIMUOKKM B MH(MPPACTPYKTYP-
HOM KoHType. Ecnu BHyTpeHHU# cTeHa u 0opatumo — A J1011y-
cTUM ¢ yek-uctoM. Ecin appekT MoxeT yiTu B prod-IaHHbIe
WA MAcCOBBIN OTKa3 — b.



[Tocne BbIOOpa 3aMKCUpyHTE pellleHde OJHON CTPOKOW B
ADR: Kaxkoil pelyar raBHee — «JAeTajbHbIM audit args» wiu
«00bEM U 1myM journald», kTo permmn (aBTop read-only cepeepa
tools).

IHoaxox A

VYron «ucnonHuTens U aBTOPCTBO» B TeMe «KTo oTBevaer 3a
KOMaH 1y, KOTOPYIO «ITOJIcCKa3aJia» MOJIEJIb» OOBIMHO HEJJOOIIEHH-
BAIOT, TIOKA HE CTOJIKHYTCSI ¢ Henmcnenc prod-api. Torma Bbi-
sICHsIETCSI, UTO aOCTpaKTHasi PeKOMEH/Ialisl He OTBEYAEeT Ha BO-
npoc, KTo cBepsier ouepeapb 32 in-flight 3anpocoB u kTo umeer
MIpaBO Ha execute.

Hwmeet cmbIc SIBHO Ha3BaTh BIA/eliblia BHIOOpA MO phlyary
«kéctkuii read-only/3arpoc 100aBb ouH write». be3 umenu ot-
BETCTBEHHOCTb PACTBOPSIETCS, a MOJEJIb B CIIEYIOLIEN UTepaluy
CHOBA KayaeT pblyar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B koHTYype rpaHul] 310 03Ha4aeT MaCKMPOBAHUE U KOPOTKUM
Yar: B UCTOPUIO HE JOJIKHBI IONAIATh [OJTHbIE CEKPETHI, €CIH 151
3ajauM ¢ Henmcneic prod-api gocrtatoyHo ¢gpparmenTa. PuHan
— B Git ¢ Bepcueil.

HaOmonenue u3 yueOHbIX pa300poB: JIIOAU YCKOPSIIOT reHepa-
LU0 U SKOHOMST Ha Kputuke. [lepectaBbTe NOpsiIOK — CHava-
Jla CBOMMH CJIOBaMHM 3alMIIMTE, YTO CYMTATh FOTOBBIM IUIAHOM,
noTom 3arpoc. IJist cBsA3M ¢ HermMcrerc prod-api KpUTEPU MO-
KET 3ByYaTh TaK: «eCTh Aata 15 utonst 2026, HeT HOBHIX write O6e3
approve, ecthb rollback».

Iloaxoa b



Korga cmena oOcykIaeT «MHIMISHT C HEBEpHBIM cleanup»,
TMIOJIE3HO Cpa3y MOJIOKHUThH HA CTON YUYeOHBIH SKOpPb: HEHMCIENC
prod-api, opuenTup ouepenb 32 in-flight 3ampocoB, mara 15
uionist 2026. be3 skopsi criop yXOIUT B BKYCOBIIIMHY (hOPMYJIU-
POBOK.

Pabounit mpuém: 1o 3ampoca K Mozenu aBtop read-only cep-
Bepa tools cobMpaer KapTOuKy W3 IMSTU-CEMH CTPOK — IIelb,
KOHTYp, MpoBepeHHble (pakThl, He-1ienu, ¢opmar. s cioxera
¢ Henmcrienc prod-api B KapTouky BXxogsAT ouepenp 32 in-flight
3arpocoB U 15 uiona 2026 kak freeze. Be€, yero Het B KapTou-
Ke, B OTBETE MOMeYaeTcsi Kak mpodel, a He «JI0CTpauBaeTcs Mo
JIOTHKE».

B koHType rpaHuil 3T0 0O3HaYaeT MaCKUPOBAHKE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJKHBI ITOT1A/1aTh MOJTHBIE CEKPETHI, €CIIU 1715
3aJauu ¢ HeuMmcnenc prod-apl JoctatoyHo (pparmeHTta. PuHaI
— B Git ¢ Bepcueil.

He ynepsxuBaiitech OT HOBOTO 4ara, €C/Id BETKa yKe TIOMHHT
oTBepruyThie koman sl [lepeHoc freeze-pakToB (ouepenp 32 in-
flight 3anipocos, 15 nrona 2026, criucok He-11eJ1er) B HOBYIO BET-
Ky JIellIeBJie Cropa C MamsIThio MOJEIH.

IHena omuoOKn

Vron «aucnuruimHapHasi paMka 0e3 Mopain» B Teme «Kto
OTBEYaeT 32 KOMaH/1y, KOTOPYIO «ITOJCKa3aia» MOJIENb» OOBIY-
HO HEJJOOILIEHMBAIOT, ITI0Ka HE CTOJIKHYTCS ¢ HeUMcnenc prod-api.
Torna BbIsICHsIETCSI, UTO a0CTPAKTHASI pEKOMEH/IAIMsl He OTBeYa-
€T Ha BOIpOcC, KTO cBepsieT ouepenp 32 in-flight 3anpocos u kTo



MMeEeT IIPaBoO Ha execute.

B koHTYype rpaHul] 3T0 03Ha4YaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MOMAIaTh MOJTHBIE CEKPETHI, €CIH IS
3aja4M ¢ Heumcneinc prod-api jgocratouHo ¢pparmenTta. Punan
— B Git ¢ Bepcuen.

KopoTkuit KOHTPOJIBHBIM BOMPOC 1A yIJIa «JUCHUATIIMHAPHAS
pamKa 6e3 MOpajii»: YTO CIOMAETCsl, €C/IM B TUIAHE OMIUOETCS
OJTHO TI0JIe, CBsi3aHHOe ¢ odepeab 32 in-flight 3anpocos? Ecnu
OTBET «IIOUTH HIYET0» — KOHTYP KOHTPOJISI MOXKET OBITh JIErde;
eciM «yUIET B execute/MUrpanu/cereBon change» — cBepka
oO0s3areNbHa OO AEHCTBUS.

Korma cmeHa oOcykaaeT «KypHas MpoBepKu (haKTOB», IMO-
JIe3HO Cpa3y TMOJOXKHUTh HA CTOJN YYeOHBI SKOPb: HEeWMCIEHC
prod-api, opuentup ouepeabp 32 in-flight 3ampocos, nara 15
mionig 2026. be3 skopsi criop yXOIUT B BKYCOBIIMHY (hOPMYJIU-
POBOK.

BJIajiesier] OMOIMOTEKH ITPOMITTOB Ha PEBBI0 CMOTPHUT HE «Kpa-
CHBO JIN», & CXOIUTCS JIM XPOHOJIOTHSI: CUMIITOM, TUIIOTE3a, MPO-
BepKa, pemieHue. Pacxoxaenue nat mexay 15 vons 2026 u 28
sstHBapsi 2026 — 10CTaTOYHBIN MTOBOJ, BEPHYTh TEKCT, JaXke €ClIn
CJIOT POBHBIM.

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJKHBI MOMAIaTh MOJTHBIE CEKPETHI, €CIH IS
3aj1a4M ¢ Heumcneinc prod-api jgocratouHo ¢pparmenTta. Punan
— B Git ¢ Bepcuen.

[TpumenuTensHO K SIKOpIO IaBbl (HeimMcnenc prod-api, 15



utonst 2026): KHATa ONMUPAETCs Ha Y4eOHbIe SKOpsI KJlacca run-
as-daemon; Bailu ajipeca, TOKEHbl U UIMEHA CEPBUCOB B MPUMeE-
pax He yyactByloT. [IpoBepka Ha ctosne y aBTop read-only cepse-
pa tools — cBepka ouepenpb 32 in-flight 3anpocoB u nouck cine-
JoB «cMemanu prod u staging cluster id B oqHOM yate».

[TpumenuTenbHO K SIKOpIO IaBbl (Heiimcnenc prod-api, 15
utons 2026): 1eHa ommoOKy B MUH(PPACTPYKType aCUMMETPUYHA!
MHUHYTa T€HEpalMU MMPOTUB YacOB BOCCTAHOBJIEHMs mesh i
o6n. [TpoBepka Ha crosne y aBTop read-only cepBepa tools — cBep-
Ka ouepeap 32 in-flight 3anpocoB u nouck cieaoB «cMmeranu
prod u staging cluster id B ofHOM yate».

[IpumeHuTeNBbHO K SIKOpIO IMaBbl (Heumcrnenc prod-api, 15
utons 2026): llm B devops yckopsieT YepHOBUK T'MIIOTE3 U CBO-
JOK; pellieHre execute U 3HaHWEe HEeSIBHOM TOMOJIOTMU OCTalOTCS
yenoBedyeckumu. [IpoBepka Ha crose y aBrop read-only cepepa
tools — cBepka ouepenp 32 in-flight 3armpocoB u nouck cnenon
«cMmerianu prod u staging cluster id B ogHOM yate».

[TpumeHnuTenbHO K SIKOpIO IaBbl (HeimMcnenc prod-api, 15
n107151 2026): KaHOH BHE yaTa — YCJIOBHE BbIKUBAHUS PELLIEHUS
1ocjie CMEeHbl MoJiesv, Tapuda win cotpyaHuka. [Iposepka Ha
crosie y aBTop read-only cepBepa tools — cBepka ouepeap 32 in-
flight 3arpocoB 1 mouck cieoB «cMentanu prod u staging cluster
1d B OTHOM 4aTe».

Eciu yxe BCcTpevanu yTeuyka TOKeHa B trace, pa3roBop o «Krto
OTBEYaeT 3a KOMaH]1y, KOTOPYIO «IOJICKa3ajia» MOJIENb» — IPO
MOBTOPHYIO COOpKY Tiporiecca. aBtop read-only tools mepenatsb



MaKeT Security B )KypHaJie pelieHruid CMeHbl, (PUKCUPYET OJVH SIB-
HBIM owner Ha approve. CBA3b C «UCIIOJHUTENb U aBTOPCTBOX:
IYCTBIE NOJIS TIOCTPOWJIA pajid KpacoThl. JIydIie KOpoTKuu cien
B )KypHaJse, 4YeM JJIMHHBIA YaT 0e3 KaHOHa.

Kommipomuce «IIMHHBIA YaT» MpOTUB «human approve» B
rnase npo «KTo oTBedaeT 3a koMaHy, KOTOPYIO «IIOJCKa3asa»
MOJIe/b» MPOSIBJISAETCS TaK: MHXkeHep HaOMoaaeMoCTH BhIOMpa-
et poiyar siBHO B ADR mnargopmel. [Iponyck gukcanuum gaér
CIVIA)KEHHBIN KPacHbI PUCK B cTaTyce. ITO CKyUHO U Ha/IEXKHEe
Xaura.

Ecimu yxe Bcrpeuanu pparment PII B mpomnTe, pa3roBop o
«KT10 oTBEvaer 3a KOMaH[1y, KOTOPYIO «IIOACKA3aJ1a» MOAEIb» —
PO MOBTOPHYIO COOPKY IpoIiecca. aBTop approval-1uio3a crpo-
CUTh BJIAJENblIa METPUKHA B runbook cMeHbl, (PUKCUPYET CEMb
cTpok freeze-(pakToB. CBs3b C «IUCIMITIMHAPHAS PaMKa 0e3 MO-
paJin»: YBEpEHHbIM TOH HE pPaBEH MPOBEPKE. ITO CKYYHO U Ha-
NIEXHEE Xala.

Jls1 IKOpst maiiriaiid penm3a payments Ha 23 ceHTsi0pst 2026
OPUEHTHP KaHapeuka 5%: Biajiesnel NauruiaiiHa peau30B CIIpo-
CHUTbh BJIAJIENIbIIA METPUKH, IIOTOMY YTO IAOTIOH Pa3MHOXHUIICS B
Tpex BeTkax. CBs3Ka C «XKypHaJI IPOBEPKHU (PAKTOB» — uepe3
yepHoBUK kubectl-monckaskm, a He yepe3 oommii coBer. Ctorn-
NPaBUJIO OECIIONIE3HO, €CIIU €r0O CTHIAHO TPUMEHSITh.

TunuyHass KapTUHA [EXypCcTBa WHXKEHEP HaOMI0IaeMOCTH
cpaBHMBaeT nBe penakimuy mmaonoHa s CNPG-KoHTyp iris-
ha. PacxoxJeHue BCIUIbIBAET Kak JIMIIHUEI Write B TUarHOCTH-



ke. Jlanpime — momeruts 1madnoH deprecated ¥ JTMMHT IIECTh
BOIPOCOB Ha pa3dop cMenbl. Tema «KTo oTBedaer 3a KoMaHy,
KOTOPYIO «TIOJICKa3ajia» MOJIENb» 0e3 9TOi CBEepKHU OCTaETCs JIo-
3YHIOM.

Ecnu yxe Bcrpeuanu BeigyMaHHbli piiar kubectl, pasroBop o
«KT0 oTBEuaer 3a KOMaH1y, KOTOPYIO «IIOACKA3aJ1a» MOAEIIb» —
PO MOBTOPHYIO COOPKY TpoIiecca. MHkKeHep 0e30MacHOCTH TI0-
MeTuTh madsoH deprecated B ConfigMap 6e3 cekpeToB, prKcH-
pyeT BOCEMb M0JIeH KAPTOUKU MHIUAEHTA. CBSI3b C «UHIUAEHT C
HeBepHBIM cleanup»: rollback-Taiimep 3a0b11 B unit. uHam BCE
PABHO CMOTPUT Y€JIOBEK.

[Tpu pa3zbope nammna yroja «CHUMOK KOHTEKCTa CMEHbI» JIOMa-
eTcsl, KOTJla MHXeHep O€30MacHOCTH MPOIMYCKAeT CBEPKY: MOsIB-
nserca gpparment PII B npomnre. Jleuenne — cBeputs hash ma-
Hupecra B draft MR ¢ gatoil B KOHIIe peIM3HOrO OKHa, C JIMMU-
TOM MSATh UCXOASIIIUX JIJIs1 BBIOOpOYHOTO aynuTa. [IpuunHa TH-
nuyHa: Reply B TukeTe ymen mmpe Kkpyra. 9To CKy4yHO U HaJIEK-
Hee xaina. K yry «aucturuimHapHasi paMka 6e3 Mopajin» 3TO
N00aBJIseT MPOBEPKY: €CTh JIM MATPUILy MApIIPYTOB MOJEH C
naron 2 anpens 2026.

Ecnu yxe BcTpeuanu ycrapeBinas KOnus adjoHa, pa3roBop
0 «KTo oTBedaeT 3a KOMaH1y, KOTOPYIO «IIOACKA3aJ1a» MOAEIb»
— IO MOBTOPHYIO COOPKY Tpoliecca. MHKeHep HaOMoaaeMOCT!
IIPOBEPUTH Namespace IJla3aMu B KaHaJle COIVIACOBAHUS Security,
(pukcupyer He Oosblle aecsATH OY/UIETOB CTaTyca WHIIMACHTA.
CBs13b ¢ «KypHas ipoBepkH ¢akToB»: B RACI He Ob110 (hamu-



mvu Ha approve. Cton-npaBuiio 6eCrone3Ho, eciiv ero CThIIHO
MPUMEHSITb.

KoMripomuce «IoiHoTa JIOTOB B KOHTEKCTE» MPOTUB «KOPOT-
Kasi ceccHsi ¢ KapToukoW» B IyaBe Mpo «KTo oTBeuaer 3a Ko-
MaH/[1y, KOTOPYIO «IOfCKa3aia» MOJEb» MposiBiisieTcs Tak: SRE
HeliMcrerica Beioupaet poraar sseHo B ConfigMap 6e3 cekpeTos.
[Tponyck pukcanmu Ja€T JIUIHUEA write B qMarHocTuke. Jlyuiie
KOPOTKMIA CJie]] B KypHaJle, YeM JUIMHHbIN yaT 6e3 KaHOHa.

s sixkopst CI runners build-west Ha 23 centsiops 2026 opu-
entup rollback-ranmep 15 munyT: aBTOp approval-nunosa cse-
puth hash manudecra, TIOTOMy 4YTO KaHapeWKa CKpbLia pPOCT
error budget. CBsi3Ka ¢ «IUCIUIUIMHAPHASA paMKa 6e3 Mopas»
— uepe3 rollback-Taiimep, a He uepe3 ooimii coet. Jlyuiie ko-
POTKWIA CJIe/l B )KypHaJle, YeM JUTMHHBIN JaT 6e3 KaHOHA.

s sikopst mesh-koHTyp awg-kinacca Ha 2 anpens 2026 opu-
eHTup TaMayT 30 ceKyH/I: TAMJIMJ areHTCKOrO KOHTYpa CBEPUTh
hash manudecra, moToMy 4TO YBEpeHHbBIN TOH HE PaBeH MPOBEP-
ke. CBs3Ka ¢ «KypHaJl IPOBEPKU (PAKTOB» — 4Yepe3 CTaTyC Ka-
HaperKH, a He yepe3 oommii copeT. Mofenb 0CTaéTcsl YepHOBH-
KOM, HE OIIEpaToOpOM.

B motHOM pesmm3HOM OKHe 1o Teme «KTo oTBedaer 3a Ko-
MaHJy, KOTOPYIO «ITOJIcKa3ajia» Mojiesib» uHxkeHep ClI 3akpbiBaer
BETKY KOHTeKcTa nonuTuky redaction B ConfigMap 6e3 cekpeToB
110 TIOJTYJHSA AeKypcTBa. MIHaue BCIUIBIBAET JIMIIIHUMA Write B AU-
ArHOCTHKE. YTOJ «HMCHOJHUTENb U aBTOPCTBO» 3/€Ch JEPKUTCS
Ha IIIeCTh BOIIPOCOB Ha pa3zdop cMensl. Kpacorta hopmymmpoBku



TYT HU IIPUA YEM.

[locne TpeThero JOXKHOIO ciega yroja «4ekyucT read-only»
JIOMaeTcsl, KOrjia aIMUHUCTPATOP CEKPETOB MPOITYCKAET CBEPKY:
NOsIBJISIETCS ycTapeBilas konus mabsona. Jleuenne — nepenathb
MakeT Security B apXyBe postmortem rnepej BbIKIaIKoi B prod-
ns, ¢ JIMMUTOM TPH ITPOXofa propose—review—execute. [Ipuun-
Ha TUTWYHA: TIa0JOH Pa3MHOXKUJIICS B TPEX BETKaX. DTO CKYYHO
u HajiExHee xaina. K yriy «-MHIMIeHT ¢ HeBepHBIM cleanup» 310
N00aBJIseT MPOBEPKY: €CTh Ji ornucanue tool ¢ garout 19 mapra
2026.

B yuebHOM pa3bope no teme «KTo OTBeuaer 3a KOMaHMy,
KOTOPYIO «IoficKa3aia» moaedb» SRE Heiimcriefica 0OHOBIIsIET
BEpCHIO Ia0JIOHA OMMCcaHue tool B KaHase CoracoBaHMs security
Cpasy Mocjie YTOYHSIOIIEro 3BoHKA. MHaue BCIUIBIBAET JAOCTPO-
eHnblii DNS-o1BeT. Yron «IuciuruimHapHasi pamMka 0e3 Mopa-
JI» 371eCh NEPKUTCSA HA POBHO [IBa MpoBepseMbIX hakTa. ITO
CKYYHO M HaJI&KHEee XauIia.

Ha B xoHIIe penm3HOro OKHa B KOHType kiactep K3s yueo-
HOTO CTEHJIa Ba)KHEEe He JUIMHA ITPOMIITa, a Hanuuue freeze (Tau-
MayT 30 ceKyH[). onepaTop KaHApENKH MacCKUpYeT Mepe/] 3arpo-
coM postmortem-taimiiaiiH. [TpyurHa THNMYHA: MOIes b COCa-
Jlach Ha TUIOBOU (byar Oe3 UCTOYHMKA. YTOJ «UCIIOJTHUTENh U
aBTOPCTBO». PUHAJ BCE paBHO CMOTPUT YeJIOBEK.

Ha B KOHIlEe peslM3HOrO OKHa B KOHTYpPE JAUAarHOCTUYECKUI
areHT 0e3 write BakHee He JUIMHA TMPOMITa, a Hanuune freeze
(taiimayt 30 cekyHp). aBTOp approval-1uio3a MmpocUT BTOPOU



B31JIs17] onucanue tool. [TpyunHa TUNMYHA: B ITTMHHOM 4aTte cMe-
HIQJIACH KJIACTEPBL. YTON «MHIUAEHT C HEBEPHBIM cleanup». Mo-
JieJIb OCTAETCsl YEPHOBUKOM, HE ONIEPaTOPOM.

be3 npamaruzaimu SRE HeiiMmcnelica cpaBHUBAET JBE pellak-
1M a0JIoHa i1 peecTp ImadaoHoB prompts-lib. Pacxoxnenue
BCILIBIBAET KaK yTeUKa TOKeHa B trace. [lanbiie — coOpathb 010K
He-11eJIEN Y JIMMUT OJIHAa CTPAHUILIA MOJIMTUKM oTAena. Tema «Kto
OTBEYaeT 3a KOMaH,1y, KOTOPYIO «IOJICKa3aia» MOJEIb» 0e3 3TOr
CBEPKH OCTAETCSA JIO3YHIOM.

C Touku 3peHusi CMeHbl WHKeHep HaOIoIaeMOCTH pa3orBa-
€T Ha MPOXO/Ibl MOMUTUKY redaction B TUKeTe OYepe/id UHIIUCH-
TOB Cpasy IMOCIIe YTOUHSIIOIEro 3BOHKA: MHAYE BCIUIBIBAET CIBUT
Bepcuu odpaza 0e3 momeTku. [aibiie — BKJIIOYUTH dry-run a0
execute, MOTOMY YTO OIUCh apTe(hakTOB HE COBMNAJIA C (pailylaMHu.
OpueHTHp KOHTPOJIsI — OIMH SIBHBIM Owner Ha approve. Jlydine
KOPOTKMIA CJIef] B JKypHaJle, YeM JUTMHHBIN yat Oe3 kaHoHa. K yr-
JIy «XKYpHaJI TIPOBEPKH (PAKTOB» 3TO JI00ABJISET MPOBEPKY: €CTh
7 yekiauct read-only ¢ naroii 2 anpens 2026.

s sskopst mesh-KOHTYp awg-kiacca Ha 4 maprta 2026 opueH-
tup nyna u3 3 peruk: SRE HeliMcnielica 3anucarh pelieHue oj-
HOW CTPOKOI1, IOTOMY 4TO KaHaperKa CKpblia pocT error budget.
CBsi3Ka C «MCNOJTHUTENb M ABTOPCTBO» — 4Yepe3 YEeKJMUCT read-
only, a He yepe3 o0t coBeT. [lycras sueiika yecTHee JOMbIC-
Ja.

Ha nepen merge B main B KOHType approval-nuno3 change-
gate BakHee He JUIMHA IMpoMINTa, a Haauuue freeze (mopsaka



25 mabnonoB). oneparop GitOps Bo3Bpaiaer ¢ 3aMe4aHusIMU
COMCOK 3allpelliéHHbIX mIarojioB. IlpuumHa TUNMYHA: B [JIMH-
HOM YaTe CMEeIIaIUCh KJIACTEPHl. YTON «UHIMJIEHT C HEBEPHBIM
cleanup». [lycras siueiika yecTHee TOMBbICTA.

Ha npaktuke no teme «Kro oTBevaer 3a KOMaHJy, KOTO-
PYIO «IIOfICKa3ajia» MOJIEIb» TUIAT()OPMEHHBIN pa3padOTIMK CO-
MOCTaBJISIET C MEPBUYKOM CTATyC KaHAapeuKu B runbook cMeHb
nocjie Tpetbero fail kanaperiku. MHaue BeribiBaet pparment PII
B IIPOMIITE. YTOJ «IUCIMIIMHAPHAS paMKa 0e3 Mopain» 3/1eCh
JEePKUTCS Ha TATh UCXOASIIUX I BEIOOpOUHOro aymuTta. [ly-
cTas siueiika yecTHee JOMBICIA.

Ha npakrtuke no teme «Kto oTBeuaer 3a KOMaHy, KOTOPYIO
«TIOfICKa3aJia» MOJIENb>» TUMJIUA] Ar€HTCKOTO KOHTYPa 3aMOpPaKU-
Baetr freeze-0yok gamn jioroB Oe3 cekperoB B ConfigMap 6e3
CEKPETOB cpa3y Mociie YTOUHSIONIEero 3B0HKa. MiHave BCIuibiBaeT
JIMIITHUKA Write B JMarHOCTUKE. YTOJ «KypHaJl MTPoBepKu (pak-
TOB>» 3/I€Ch IEP)KUTCS HA IIECTh BOMPOCOB Ha pa300p CMEHBL. DTO
CKYYHO M HAJEKHEE XauIa.

Jsl sIKOpsi AMAarHOCTMYECKUil areHT Oe3 write Ha 4 mapra
2026 opueHTUp OKHO Jenpekanuu 14 gHei: pa3paOOTUuK aua-
THOCTHYECKOTO areHTa BhIPE3aTh CEKPEThI U3 KOHTEKCTA, TOTOMY
YTO KaHaperKa cKpbuia poct error budget. CBsi3Ka ¢ «UCIOIHU-
TeJIb U aBTOPCTBO» — Yepe3 CTaTyC KaHapehKu, a He uepe3 00-
i coBet. Kpacora (hopMynMpoBKH TYT HU MPU YEM.

B yue6nOoM pazdope unxkeHep CI 3akpbiBaeT BeTKYy KOHTEK-
CTa CHUMOK KOHTEKCTa CMEHbl B THKETE Ouepequ MHIMIECHTOB



nocjie Tperbero fail kKaHapelku: nHaue BCIUIBIBAET JOCTPOSHHBIN
DNS-otBer. Jlasblie — OTKpPbITh NEPBOUCTOUHMK B Git, MOTO-
My 4TO IMIA0JI0H Pa3sMHOXWIICA B TPEX BeTKax. OpUEHTUD KOH-
TPOJIsSl — BOCEMb MOJIel KapTOUYKH UHIIMAEeHTa. Mofenb ocTaércs
YepHOBUKOM, He orneparopoM. K yriy «MHIIMIEHT ¢ HEBEPHBIM
cleanup» 310 NOOABJISAET MPOBEPKY: €CTh JIM YeKIHCT read-only
¢ gatou 15 maga 2026.

st mHkeHepa, Kotopelid mpuHuMaeT handoff yron «craryc
KaHaperKu» JIOMaeTcsl, Korjga Iyar(OpMEeHHBbId pa3padOTIMK
IIPOITYCKAET CBEPKY: MOsABIIAETCA J0KHBIM rollback path. Jleue-
Hue — cBepuTh hash Mmanudecra B Git-peno3uropuy mpoMITTOB
Cpazy Mocjie YTOUHSIOIIEro 3BOHKA, C JUMHUTOM IIeCTh BOMPO-
COB Ha pa30op cMeHbl. [IpurHa TUIWYHA: PEM3HOE OKHO Ja-
BUT CWJIbHEE ITPOLIEAYPBL. DTO CKYUYHO M HaExHee xauna. K yrmy
«MCIMTUTMHAPHAS paMKa 0e3 MOopasin» 3TO J00aBIIsET POBEp-
KY: €CTb JI1 CHUIMOK KOHTEKCTa CMeHBI ¢ aaror 19 mapra 2026.

B yueOGHoM pazbope aBTOp approval-numo3a cokpariaer a0
(bakTOB MaTpuIly MapIIpyToB MOfIeNM B OMOIHMOTEKE MTa0JI0OHOB
C TEroM cpazy Mocje YTOUHSIOIEro 3BOHKA: MHAUe BCILIbIBAET
CMellleHue JIByX KJIacTepoB B OHOM uyarte. [lanbilie — OTKPBITH
NepBOUCTOYHUK B Git, TOTOMY UTO HOMepa MPOIILIbIX UHIU/ICH-
TOB 1oTepsiyii. OpUEHTUP KOHTPOJISI — BOCEMb I0JIE KapToy-
k1 uHIuAeHTa. Cron-npaBuiio OEcroyie3HO, eCv €ro CThIIHO
npuMeHsTbh. K yriy «kypHal mpoBepku (pakToB» 3TO JOOABISIET
NPOBEPKY: €CTh JIM YekJucT read-only ¢ gatoit 15 mas 2026.

C Touku 3peHus nopora execute 1Mo teme «Kro orseuaer 3a



KOMaH[y, KOTOPYIO «IOJCKa3zajla» Mofeib» omeparop GitOps
BBIUEPKMBAET postmortem-TauMJyIaiH B )KypHaJe pelIeHU cMe-
HBI Cpa3y Mocje YTOYHSIONIEro 3BOHKa. IHaue BCIIBIBAET cMe-
IIEHUE JBYX KJIACTEPOB B OIHOM 4Yare. YTOJ «UCHOJHUTENIb U
aBTOPCTBO» 37€Ch AEPKUTCSI Ha YEThIpe KOJOHKU CPaBHEHMS
MapiipyToB. [Topor execute BaxkHee JUIMHBI TPOMIITA.

OtnenpHO cToUT 3a(pUKCUpOBaATh MO TeMe «KTo oTBeuaer 3a
KOMaH[y, KOTOPYIO «ITOJICKa3ajia» MOJIe/Ib» UHXKeHep HaOoaae-
MocTH (puKcHpyeT YepHOBUK kubectl-noackasku B runbook cme-
HBI B MSTHUILLY A0 3aMOPO3KU. VIHaue BCIUIbIBAET BbIIYMAaHHBIN
(pnar kubectl. Yron «MHIIMAEHT C HEBEPHBIM cleanup» 371ech aep-
’KUTCS HA YEThIPE KOJIOHKY CPAaBHEHUSI MApILIPYTOB. DTO CKYYHO
U HAOEKHEE XauIa.

Ha B naTHMIly 10 3aMOpPO3KHM B KOHTYPE TYHHEJIb €gress 1Jist
API mozenen BaxkHee He JUIMHA POMIITA, a Hamuue freeze (Tai-
MayT 30 cexyH1). MHkeHep Oe30MacHOCTH BO3BpalllaeT C 3amMeva-
HUSIMU NOMUTUKY redaction. [TpuurHa TUIMMYHA: peIM3HOE OKHO
JaBUT CUJIbHEE TIPOIIEAYPhl. YTON «IUCIMIUIMHAPHAS paMKa 0e3
Mopasu». [1pobest, Ha3BaHHBIN MPOOEJIOM, YiKe ITporpecc.

s skopst TyHHenb egress st APl mozeneit Ha 8 mas
2026 opuenTup Oomxer omuook 1%: nexypusiii SRE BepHyTH
NOMETKY estimated, MOTOMY YTO KPHUTHK-3arpoc A00aBUI HO-
Bble (pakThl. CBSI3KA C «KypHAJ MPOBEPKU (PAKTOB» — uepe3
postmortem-TaiiMIIaiiH, a He Yepe3 OOIIHIA COBET. DTO CKYYHO U
HaAEXHEe Xaura.

C TOUYKM 3peHUs] CMEHbI AIMUHUCTPATOP CEKPETOB OTKJIAbI-



BaeT execute CHUMOK KOHTEKCTa CMEHbI B OMOIMOTEKe I11adsio-
HOB C TETOM Mepel merge B main: MHa4Ye BCIUIbiBaeT god-prompt
BMeCTO y3Koro. Jlajpliie — OTKpPbITh HOBBIN 4Yart ¢ freeze, moto-
My uto Reply B Tukere ymen mmpe kpyra. OpueHTUp KOHTPO-
Jisl — BOCEMb T0JIel KapTOYKM MHIIKMAEeHTa. Bepcus daiina Bax-
Hee BeTKU cooOeHni. K yriry «ucroiHuTeNh ¥ aBTOPCTBO» ITO
no0aBJIsieT MPOBEpKY: ecTh Jiu rollback-taiimep ¢ garoii 15 mas
2026.

bes npamaruzanuu no teme «Kto orBevaer 3a komaHay, KOTO-
PYIO «TIOACKa3aia» MoJeNb» nexypHbid SRE dukcupyer peectp
npomnt-madinoHoB B ConfigMap 6e3 cekpeToB nepe merge B
main. MHaye BcruibiBaeT BuigyMaHHbIi dtar kubectl. Yron «uH-
IIUJICHT C HEBEPHBIM cleanup» 37eCh IEPKUTCA Ha JIBE PeIaKIIin
npomriTa 60k o 60k. Bepcus haiina BakHee BETKH COOOIIEHUI.

C touku 3penus nopora execute nHxxeHep Cl cpaBHUBaeT /1Be
penakimu madoHa isi peectp madnoHoB prompts-lib. Pacxox-
JICHUE BCILTBIBAET KAK CMEIIEHUE JBYX KJIACTEPOB B OJHOM YaTe.
Jlanbilie — MpoBEepUTh hamespace Ia3aMU U JIMMUT OJIUH $IB-
HBII owner Ha approve. Tema «KTo oTBevaeT 3a KOMaH[y, KOTO-
PYIO «IIOJCKa3ajia» Mofieb» 0e3 3TOM CBepKHM OCTaETCs JIO3yH-
TOM.

TunuuHas KapTUHA IeXKypcTBa Mo Teme «KTo oTBevaer 3a Ko-
MaHJy, KOTOPYIO «IIOJICKa3ajia» MOjeIb» UHXKeHep cetedl mesh
coOupaeT He-1ienu YepHoBUK kubectl-nonckasku B draft MR ¢
JaToOM Tiepe] BbIKJaaKkor B prod-ns. MIHaye BCIJIBIBAET JIMIITHUN
write B TUarHOCTHKE. YTOJI «HUCHOJHUTENb U aBTOPCTBO» 3/IEChH



JEPKUTCS Ha TMSITh UCXOAIIMX JIJIs1 BBIOOpouHOro aynuta. [1po-
6eJ1, Ha3BaHHBIN MPOOEIIOM, Y:Ke TIporpecc.

Il cmensl, kotopas npuHumaet handoff naxenep CI cpas-
HUBaeT jBe peakiuu maonona st CNPG-koHTyp iris-ha. Pac-
XOXJIeHue BCIUTbiBaeT Kak (pparmenT PII B mpomrite. Jlanbiine —
OTKPBITh HOBBIH 4at ¢ freeze u TMMUT ceMb CTPOK freeze-axk-
ToB. Tema «KTO 0TBevaeT 3a KOMaH[y, KOTOPYIO «IOACKa3ala»
MojIeNb» 0e3 TOI CBEPKU OCTAETCSI JIO3YHIOM.

Ecnu yxe BcTpevyasu cIBUT Bepcuu oOpaza 0e3 OMETKH, pas-
roBop o «K1o oTBeuaer 3a KOMaH/1y, KOTOPYIO «IOICKa3ajia» MO-
Jeb» — TIPO MOBTOPHYI0 COOPKY Mporiecca. aBrop read-only
tools OTKpbITh HOBBIM YaT ¢ freeze B xKypHaJie pelieHuid CMEHbI,
(pukcupyeT nBeHamaTh CTPOK HA BBIOOPOUHYIO CBEPKY JIOTOB.
CBsI3b C «IUCIMTUIMHAPHAS paMKa 0e3 MOpaIi»: MyCThIe TOJIS
JOCTPOWIIA paay KpacoTbl. Mojenb OCTaéTcsi YepHOBUKOM, He
OIIEPATOPOM.

Komripomucc «aBTo-execute» MpOTHB «MapIIpyT MO Kjiaccam
3ajauy» B I1aBe Mpo «KTo oTBeyaer 3a koMaH1y, KOTOPYIO «I10A1-
CKazajia» Mojelb» MposiBisieTcs Tak: onepatop GitOps BbIOU-
paeT pelyar sIBHO B OUONMOTEKe 1MIabIoHOB ¢ Terom. [Iportyck
(pukcaru naér ycrapesmas kornus mabnona. Kpacora popmy-
JIMPOBKU TYT HU NP YEM.

be3 npamatuzaruu no teme «Kto oTBevaer 3a komaHmay, KO-
TOPYIO «IOJCKa3ajla» MOJEJb» Pa3padOTUMK TUArHOCTUYECKO-
ro areHra pa30MBaeT Ha IPOXOIBl PEecTpP MPOMIT-IITA0JIOHOB
B ConfigMap 0e3 cekpeToB 10 MoiyaHs AeKypcTBa. MHaue



BCIUIbIBAE€T HE3ANOMHEHHBIN IUIEHCXONAEp CEeKpeTa. YTOl «HH-
IUJICHT C HEBEPHBIM cleanup» 3/1€Ch IEPKUTCS HA MATh UCXOMS-
KX ISl BBIOOPOYHOTO ayauTta. Mojienb OCTaéTcst 4epHOBUKOM,
HE OIepaTOpPOM.

OtaenbHO crouT 3adukcrpoBath uHxenep CI pazouBaer Ha
NIPOXOAbl CIFCOK 3alpeni€HHbIX IJIarojioB B OMOMMOTEKe mad-
JIOHOB C TE€roM B MATHUILYy JO 3aMOPO3KHM: MHAy€ BCIUIbIBAET
approve 6e3 1ByX 171a3. Jlasibiiie — BbIpe3aTh CEKPEThI U3 KOHTEK-
cra, notomy uto B RACI He 6buto (pammimm Ha approve. Opu-
€HTUP KOHTPOJIs — BOCEMb I0JIel KApTOUKU MHIMIeHTa. [Ipo-
6eJ1, Ha3BaHHBIN TpoOesioM, yxke mporpecc. K yrmy «aucnurm-
HapHasi paMKa 6e3 Mopasiu» 3TO J100aBJISIET MTPOBEPKY: €CTh JIU
CHUMOK KOHTEKCTa cMeHbI ¢ jarou 21 ampens 2026.

Ecim cMOTpeTh CITIOKOMHO TMMJIMAJ, areéHTCKOrO KOHTYpa Bbl-
YEpPKUBaeT Jamm JIoroB 0Oe3 cekpeToB B Git-peno3utopun
IIPOMIITOB TIOC/IE POTALIMU TOKEHA: MHAY€ BCILIBIBAET approve
6e3 nByx mia3. [lanbilie — CpoOCUTh BIIAJelblla METPHUKH, T0-
TOMY YTO HOMEpa MPOLUIbIX UHIUIEHTOB NOTepsiin. OpUeHTUP
KOHTPOJISI — POBHO JiBa npoBepseMbix ¢dakTta. Read-only nep-
KUTCS nepecedeHreM cioéB. K yrny «xkypHan npoBepku ¢ak-
TOB» 3TO JI00aBJISIET MPOBEPKY: €CTh JIM CTaTyC KAHAPEHKU C Ja-
Tou 29 mas 2026.

Komriipomucce «IosHoTa JIOTOB B KOHTEKCTe» MPOTUB «human
approve» B maBe Mpo «KTo orBeuaer 3a KOMaHJy, KOTOPYIO
«TI0/ICKa3ajia» MOJIENb» MPOSBIISIETCS TaK: MHXKEHep ceTeid mesh
BBIOMpaeT peryar s;BHO B Git-peno3utopuu npomnTos. [Ipomyck



(pukcarm maér ycrapesinas konms madnoHa. Bepcusi daitna
Ba)XKHEE BETKH COOOIICHUI.

g axopsa CNPG-konTyp iris-ha Ha 26 aBrycra 2026 opu-
EHTUP nopsiaKa 25 maba0HOB: pa3padOTYMK AUATHOCTUYECKOTO
areHTa CIpoCUTh BJaJle/iblia METPUKH, IOTOMY UTO MOJAEJb CO-
cliasiach Ha TMIIOBOH (hyiar 6e3 uctouHrka. CBs3Ka ¢ «UHIUICHT
C HEBEpHBIM cleanup» — 4yepe3 MaTpully MaplIpyTOB MOAEIH,
a He uepe3 oOmui coBeT. Kpacora (popMyIMpoBKY TYT HU MpU
YEM.

Ha no momyaHs aexypcrBa B KOHType mesh-KOHTyp awg-
KJlacca BakHee He JJIMHA NpoMITa, a Haimuue freeze (myn us
3 peruuK). Biajenel NalljiaiHa Peu30B MePEHOCUT B KaHOH
Jami JIoroB 0e3 cekpeToB. [IprunHa TUIMMYHA: TyCThIe TOJIS A0-
CTPOWJIM PaJii KPACOTHI. YTON «IUCIUILIMHAPHAS paMKa 0e3 MO-
paym». Ilycras siyelika yecTHee IOMBbICIA.

Ha sTOM MecTe I71aBy MOXHO 3aKpbITh: CJEIYIOIIUN I1ar —
cBepuThb madioH B Git ¢ Tem, 4TO peabHO YIUIO B MOCeHUN
propose, a He IePeUUTHIBATh ONPE/IEIEHHUS.



Koraa 3BaTh BJjajeJblia cepBuca
— a He NPOoA0JIKATh 4aT

Pabouwnii pa3oop «Korzma 3Barh Biagesnblia cepBiuca — a He
IPOJOIKATh YaT» HAUYMHAETCS C SIKOpsS: B MEpenucKe CMEHb
no GitOps-peno3utopuii platform-apps, rae cpok «ao 11 uroHs
2026» mpourTaIr Kak HeoOs13aTeIbHYI0 BEKJIMBOCTb.

IIpoxoasl

Ceccus. Bxon: kaprouka o GitOps-penosutopuid platform-
apps (11 urons 2026, rollback-taiimep 15 munyT). Llear — npo-
BepsieMbli CTeH]1, He «(PUHATIBHBIN prod U3 yara».

[Mpumep kapkaca mnon curyauuio ¢ GitOps-peno3uropuit
platform-apps:

«Pexum: propose-only. BepHyTb 11aH koman 6e3 BbIIIOTHE-
Hus. s kaxkgoro mara — rollback u nmposepka.

dakrei: gara 11 wions 2026, opuentup rollback-taiimep 15
MUHYT, KOHTYp — GitOps-peno3uropuit platform-apps. He-1ie-
JIM: He TIpeJylarath pa3pyllaloliye r1aroyisl 6e3 iBHOro approve;
He J0CTpauMBaTh Tomojioruio. Eciym maHHBIX Majlo — mucaTh
incomplete.»

[Mocne orBeta unxkenep CI/CD cBepsier kaxoe mose ¢ nep-
BUYKOH. PacxoxkeHne = BO3BpaT, He «4yTb OMPABUTb CTUJIb».

Ha Brixone ceccum oxumaeM 3amuch B Git/ADR u cnmcok
npoOenoB. Ecni BMecTo npo6enoB — IJIaKue JAOMBICIBI, cec-



CHIO CUMTAIOT HeygauHou. KOHTpoIbHBINA MpoBajl, KOTOPOro U3-
6eraem: SSE/vat obopBaics, a YaCTHYHBIN IJIaH TMPUHSIIM 32
TIOJTHBIN.

Brixoa u npooenbl

Korna cMeHa 06cy)1aeT «Tpurrepsl OCTAHOBKH YaTa», TOJIe3-
HO Cpasy MOJIOKUTh Ha CTOJ y4eOHbIN siKopb: GitOps-peno3uTo-
puii platform-apps, opuentup rollback-rainmep 15 mMunyT, nara
11 vions 2026. be3 skops criop yXOoAUT B BKYCOBIIMHY (hOpMY-
JIMPOBOK.

Eciv morTy MHBIM ITyTEM M Cpa3y CKa3aTh «HAIMUIINA KOMaH-
Jbl», MOJEJIb 3allOJHUT AbIPHl YBEPEHHbIM TOHOM. MIMeHHO Tak
nosiBisieTcst cOoii «SSE/4gat o6opBaics, a YaCTUYHBIH TUIaH TTPU-
HsUTM 3a NOJHbIN». [To3qHSS MpaBKa 1OpoXke, OTOMY 4TO yBe-
PEHHBIN TOH YXe ycries1 yOeIuTh aBTopa TUlaHa.

B KoHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJIKHBI I10MAJaTh [TOJHbIE CEKPETHI, €CIU 11
3agauu ¢ GitOps-penosutopui platform-apps gocratouso par-
meHTa. PunHan — B Git ¢ Bepcueil.

Hab6monenue n3 yueOHbIX pa300pOB: JIIOAU YCKOPSIIOT reHepa-
LIMI0 U SKOHOMSAT Ha Kputuke. [lepectaBbTe NOpsAI0K — CHava-
Jla CBOMMHU CJIOBaMU 3allAIIUTE, YTO CYMTATh TOTOBBIM IJIAHOM,
notoM 3anpoc. s cszu ¢ GitOps-penosuroputii platform-apps
KPUTEPUI MOXET 3ByYarTh Tak: «ecThb gara 11 wions 2026, Her
HOBBIX Write 0e3 approve, ecTh rollback».

Bxox ceccun

[Tpo «cnmcok BOIPOCOB BJaEsblly» HENb3sl CKa3aTh OHOM



popmymnoii. Ha npaktuke unxenep CI/CD pepxur B rosnose
cpok 11 utonst 2026, a Mozies b — CTpeMJIeHUE 3aKOHYHTh a03all.
PacxoxaeHue u ecTb UCTOUYHUK TUIIOBOro cOos: SSE/gar 00o-
pBaJICsAl, @ YACTUYHBIM TUIaH MPUHSIIM 32 MOJTHBIM.

nexypHblii SRE Ha peBbl0 CMOTPUT HE «KPAaCHBO JIl», a CXO-
JUTCSL JIM XPOHOJIOTHS: CUMIITOM, I'MIIOTe3a, IPOBEPKA, pellie-
Hue. Pacxoxnenue nat mexay 11 uons 2026 u 12 aBrycra 2026
— JIOCTATOYHBIM MIOBOJ] BEPHYTh TEKCT, JaKe €CJIU CJIOT POBHBII.

B koHTYype rpaHul] 3T0 03HaYaeT MAaCKUPOBAHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJKHBI ITOT1A/1aTh MOJTHBIE CEKPETHI, €CIIU 1715
3agauu ¢ GitOps-penosutopui platform-apps gocratouno ¢par-
MeHTa. PunHan — B Git ¢ Bepcuei.

He ynepxwuBaiiTechb OT HOBOTO 4aTa, €C/Id BETKA YK€ IOMHUT
oTBepruyThle KomaHapl. IlepeHoc freeze-dakrtos (rollback-raii-
mep 15 munyT, 11 mionsa 2026, ciucok He-Liesien) B HOBYIO BETKY
JEIEBJIE COpa ¢ NAMATHIO MOJIENH.

Yro He KIaAEM B KAHOH

VYron «4To noAroToBUTh 40 cKaIalmu» B TeMe «Korna 3Bath
BJIafiesiblia CepBUCA — a He MPOAOJIKATh YaT» OObIYHO HEI0011e-
HUBAIOT, MOKa He CTONIKHYTCA ¢ GitOps-peno3uropuii platform-
apps. Torma BeIsICHsIETCS, UTO aOCTpaKTHasi PeKOMEHIAIusl He
OTBEUaeT Ha BOIIPOC, KTO cBepsieT rollback-tanmep 15 MuHyT 1
KTO MMEET MPaBo Ha execute.

Eciii noiTy MHBIM MyTEM U Cpa3y CKa3aTh «HAMUIIKA KOMaH-
Jbl», MOJZIEJIb 3aMOJTHUT AbIPbl YBEPEHHBIM TOHOM. IMEHHO Tak
nosiisiercs cooit «SSE/gat o6opBasics, a 4aCTUIHBIN TUTaH MpU-



HsUTY 3a NOJHbIN». [1031HSS MpaBKa 10poXke, OTOMY YTO yBe-
PEHHBIN TOH YXe ycries1 yOeIuTh aBTopa TUIaHa.

B KoHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJIKHBI ITONAAATh IOJTHbIE CEKPETHI, €CIH s
3agauu ¢ GitOps-penosutopuid platform-apps gocratouHo par-
meHTa. PunHan — B Git ¢ Bepcueil.

KopoTkuii KOHTPOJIBbHBII BOMPOC 1S YIJIa «YTO MOATOTOBUTh
70 3CKaNalMM»: YTO CIIOMAETCsl, €CliM B TUIaHe OMIMOETCS Of-
HO nosie, cBszaHHoe ¢ rollback-taiimep 15 munyt? Ecnu otBer
«TIOYTH HAYET0» — KOHTYP KOHTPOJISI MOXET OBITh JIerye; eCIu
«yHJET B execute/Murpaluio/cereBoi change» — cBepka o0s13a-
TeJIbHA JI0 AENCTBUSI.

Kaprouka dakros

Korga cmeHa oOcykIaeT «prcK eIme OTHON UTeparun», To-
JIE3HO cpa3y MOJIOKUTh Ha CTOJ y4eOHblil sikopb: GitOps-perno-
sutopuid platform-apps, opuentup rollback-taitmep 15 munyT,
nara 11 uions 2026. be3 sikopsi ciop yXoauT B BKYCOBIIMHY (hOp-
MYJIMPOBOK.

Ecnu noittu uHbIM MyTEM U cpa3y CKa3aThb «HAIUIIKA KOMaH-
Ibl», MOJIEJb 3aMOJIHUT AbIPHl YBEPEHHbIM TOHOM. MIMeHHO Tak
nosiBysieTcst cOoit «SSE/4uat o6opBasicsi, a YaCTUUHBIN TUIAH MPH-
HSUJIM 32 MOJHbIA». [1030HA5 npaBka Jopoxke, IOTOMY UYTO yBe-
PEHHBIN TOH YXe ycriesl yOeIuTh aBTopa TUIaHa.

B koHType rpaHuil 3TO O3HaYaeT MaCKMPOBAHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJIKHBI ITOTA/IaTh MOJTHbIE CEKPETHI, €CITU /111
3agaun ¢ GitOps-penosutopuii platform-apps foctatouHo ¢par-



MmeHTa. PunHan — B Git ¢ BepcHen.

[TpumenurensHo k skopio raBbl  (GitOps-peno3uropuit
platform-apps, 11 utons 2026): uMeHOBaHME BETOK KOHTEKCTa
TaK kK€ Ba)XHO, KaK MMEHOBaHWe TUKETOB: MHaye handoff mpe-
Bpaiaercsa B apxeonoruwo. [IpoBepka Ha crone y unxenep Cl/
CD — cBepka rollback-tanmep 15 munyT 1 nouck cienoB «SSE/
Yat 000pBAJICS, & YACTUYHBINA TUIAH MPUHSIIA 32 TIOJTHBIN».

[TpumenutensHo K sikopio TaBbl  (GitOps-peno3uTopuii
platform-apps, 11 utons 2026): kHUTa OnUpaeTcs Ha y4eOHbIe
SKOps KJlacca run-as-daemon; Ballv ajipeca, TOKEHbl U UMeHa
CEpBUCOB B MpuMepax He ydacTByloT. [IpoBepka Ha crone y uH-
xeHep CI/CD — cBepka rollback-taiimep 15 MUHYT U moOMCK
cnenoB «SSE/4at oOopBasicsi, a YaCTUYHbINA IJIaH TPUHSLIA 32
TIOJTHBI» .

s cmensbl, kotopas npuHuMaer handoff mo teme «Korga
3BaTh BJaJeJIblia CEPBUCA — a HE MPOAOJIKATH YaT» BJIaJIeNel
OUOMMOTEKH TIPOMIITOB 3aKPHIBAET BETKY KOHTEKCTA CTaTyC Ka-
HapeyKu B KaHaJle COIJIACOBAHMS Ssecurity repeji merge B main.
WHaue BCIIIBIBAET JIUIITHUU Write B IMATHOCTUKE. YTOJ «TpUTTe-
Pbl OCTAaHOBKHM YaTa» 3[1eCh AEP:KUTCS HA He OOJIbIle AecATH OyIl-
JIETOB cTaryca MHIMJEHTA. Jlydlle KOpOTKUiA Cliefl B KypHae,
YeM JUTMHHBIN JaT 6e3 KaHOHA.

Ecnu yxe BcTpeuanu JIMIITHAN Write B IMarHOCTUKE, Pa3roBOp
o «Korna 3Barp Bnagesnblia cepBuca — a He MPOJOIKATh YaT»
— IPO MOBTOPHYIO cOOPKY mpotiecca. onepatop GitOps coOpaThb
6ok He-1ienerr B ConfigMap 6e3 cekpeToB, (pHMKCHUpPYeT JBEeHa-



JIaTh CTPOK Ha BBIOOPOUHYIO CBEPKY JIOTOB. CBSI3b C «CIIMCOK
BOIIPOCOB BJIAJICIIbIy»: KaHaperWKa CKpbula pocT error budget.
Kpacora ¢popMyaupoBKY TYT HU MPU YEM.

s sikopst CI runners build-west Ha 9 cenTsi6pst 2026 opueH-
TUP OKHO JienipeKaivu 14 nHeil: TUMJIU/L areHTCKOro KOHTYpa CO-
Opatb OJIOK He-11IeJiell, IIOTOMY YTO PEJTU3HOE OKHO JABUT CHUJTb-
Hee Mpotieaypbl. CBA3KA C «4TO MOATOTOBUTH JI0 SCKATAIUN» —
Jepes postmortem-TaiiMIIaiig, a He yepes o0l coBet. [Ipoden,
Ha3BaHHBIN MPOOEJIOM, YKe IMPOorpecc.

s sikops CNPG-koHTyp iris-ha Ha 30 utonsa 2026 opueH-
tup uMuT 8K TOKEHOB: MHKEeHep ceTell mesh BepHYTh MOMeT-
Ky estimated, MOTOMy 4TO B JUIMHHOM 4YaTe CMEIIAJIUCh KJlacTe-
pbl. CBsI3Ka C «pUCK €lIE OJHOM UTEpALMU» — Yepe3 MOJUTH-
Ky redaction, a He yepe3 oOmwmii coBeT. [lopor execute BaxHee
JUIMHBI TTPOMIITA.

Ha nepen merge B main B KOHType TyHHeJb egress 111 API
MoJieJiell Ba)KHee He JJIMHA IPOMITa, a Hannuue freeze (TaiMayT
30 cekyHA). TUMJIM]] areHTCKOTO KOHTypa MacKHpyeT nepes 3a-
npocoM noiuTuky redaction. [TpuuuHa TunuyHa: mabaoH pas-
MHOXWICSI B TPEX BETKAX. YTOJI «TPUITEPhl OCTAHOBKH YaTa».
Kpacora ¢popMyaupoBKU TYT HU NPU YEM.

Jns cmensl, kotopast npuHuMaet handoff oneparop kaHapeii-
KM CpPaBHUBAET JIBE€ pelaKivy IadjoHa s MalllIaiH pen3a
payments. PacxoxaeHre BCIUIBIBAeT KaK CIVIA)KEHHbIM KPaCHbIN
puck B craryce. [anbiie — nepenarh MmakeT security U JIUMUT
OIWH SIBHBI owner Ha approve. Tema «Koraa 3Barh Biajenbla



cepBUCca — a He MPOJIOIKATh YaT» 0e3 TOM CBEPKH OCTaETCs
JIO3YHI'OM.

Komnpomuce «god-prompt» MpOTUB «MOJHOTA CBEPKU» B
rnase npo «Koraa 3BaTh Biajesblia cepBrca — a He POJ0IKaTh
9ar» MPOsIBJISIETCS TaK: Bl iesiel] NalriaiiHa peiru30B BHIOUpaeT
pbluar siBHO B Git-penozutopuu npomntos. [Iponyck pukcarmu
Ja€T JMITHWN write B auarHoctrke. [Ipobern, Ha3BaHHbINA pooe-
JIOM, YK€ IIporpecc.

B ommnume ot nemo Ha cnaiine unxkenep Cl cpaBHuBaeT nse
penakimu rmadsoHa yis kiaacrep K3s yue6Horo crenaa. Pacxox-
JieHUe BCIUIbIBAET KaK JIUIIHUI Write B AMarHocTuke. [lasbliine —
coOpatb OJIOK He-1ieJIed U JTUMUT TP MPOXOJa Propose-review-
execute. Tema «Korga 3BaTh Bilafesiblia cepBrca — a He MPOJI0JI-
KaTh yaT» 03 ITOU CBEPKH OCTAETCS JIO3YHTOM.

Jl1a sKops mauIuladH penv3a payments Ha 12 asrycra 2026
OpHEHTHP BHIOOpKA ayuTa U3 5 execute: Biajesner OuoaIMoTeku
MIPOMIITOB [TPOrHATh KPUTUK-3AITPOC OT/IENBbHO, TOTOMY UTO KPHU-
THK-3a1ipoc 100aBWI HOBbIE (hakThl. CBSA3KA C «TPUITEPHI OCTa-
HOBKM YaTa» — 4Yepe3 CTaTyC KaHapeuKHu, a He yepe3 oOIIui co-
BeT. CTomn-npaBuio Oecrione3Ho, eCli ero CThIIHO MTPUMEHSITh.

Komnpomuce «ogHa wmopenb Ha Bc€» mOpotuB «human
approve» B IJ1aBe 1po «Korna 3Bath Biajenblia ceppuca — a He
NPOJOIKATh YaT» IMPOSIBIISETCS Tak: MHKEHep ceTeil mesh Bbl-
Oupaer pbluar sIBHO B THKeTe o4epequ MHIUAEHTOB. [Iporyck
(pukcarnuu 1a€t He3aroMHEHHBIN TIENCXONIep cekpeTa. Moaenn
OCTAETCSl YEPHOBUKOM, HE OMEPATOPOM.



s sikopst Henmcnenc prod-api Ha 12 aBrycra 2026 opueH-
THp mya u3 3 perumk: AexypHblid SRE nepenare naker security,
notomy uto B RACI He Obi10 pamunuu Ha approve. CBsizka ¢
«UTO MOATOTOBHTH A0 ICKATAIMU» — Yepe3 uepHOBUK kubectl-
TIOJICKA3KM, a He Yepe3 oOmmid coBeT. Bepcus aiina BaxkHee
BETKHU COOOILIEHU.

be3 apamaruzaiuu aBrop read-only tools cpaBHUBaeT /Be pe-
Jakiuu mabjaoHa 11 TyHHeNb egress 1 API moneneit. Pac-
XOKJIEHUE BCILIBIBAeT Kak BblIyMaHHbIN (piiar kubectl. [asnbiie
— cBeputh hash manudecra u mumut cemb cTpok freeze-ak-
ToB. Tema «Korna 3Bath Biajienblia cepBrca — a He MPOAOJIKaTh
Yar» 0e3 TOW CBEPKU OCTAETCS JIO3YHIOM.

Komnpomuce «opHa Moenb Ha BCE» MPOTUB «MapLIPyT IO
KJlaccam 3a7a4» B I71aBe mpo «Korga 3Bath Biiazenbiia cepBuca
— a He MPOJIOJIKATh YaT» MPOSIBIISAETCA TaK: Biajenel ouoimo-
TEKH MTPOMIITOB BHIOMPAET phlyar siBHO B TUKETE OYepeIy NHIH-
nentoB. [Iporyck ¢pukcanmu 1a€t caBur Bepcuu odpasa 6e3 mo-
metkH. [Topor execute BaskHee AJMHBI TPOMIITA.

Ha nepen merge B main B koHType GitOps-peno3uropui
platform-apps BaxxHee He JyIMHA ITPOMIITa, a Hanuue freeze (ka-
Hapeiika 5%). nexypHbiii SRE cokpaiaer 10 ¢akToB CHUMOK
KOHTEKCTa cMeHbl. [IprunHa TUMUYHA: MyCThle MO JOCTPOU-
JIM pajid KPacoThl. YTOJ «CIHMCOK BOMPOCOB Biiaienbily». [Tycras
sYeriKa YeCTHee JIOMbICIA.

Ecmu yxe BcTpeuanu action 6e3 rollback-taiimMepa, pasroBop
o «Korza 3Barh Biajenblia cepBuca — a He MPOAOJKaTh YaT»



— MpO MOBTOPHYIO COOPKY Ipoliecca. MHkKeHep ceTeid mesh co-
Opatb 6710k He-1iesielt B Git-perno3uTopuu MpOMITTOB, (DUKCUPY-
€T TP IIpoxojia propose-review-execute. CBsi3b ¢ «4TO MOATOTO-
BUTD JIO SCKaNAIMU»: YBEPEHHDII TOH He paBeH rnposepke. CTor-
MIPaBUJIO OECTIONe3HO, €CIIU €T CTHIIHO MTPUMEHSITh.

Jlnst uHXeHepa, KoTopblid mpuHuMaeT handoff Bragenern 6uo-
JIMOTEKU MPOMIITOB 3aMOpaxuBaeT freeze-610K MaTpuIly Mapii-
pytoB Monenu B ADR mmardopmbl Ha cienyomuyid padounii
IUKJI: MHaue BCruibiBaeT pparmenT PII B mpommte. Jlanbine —
nepeaaTh MakeT security, MOTOMY YTO KPUTHK-3aMpoc T00aBUT
HOBBIE (hakThl. OpUEHTUP KOHTPOJIS — POBHO JBA MPOBEPSIEMbIX
(pakra. Kpacora ¢popmynupoBku TyT HU nipy 4eéM. K yriy «Tpur-
repbl OCTAHOBKH YaTa» 3TO JOOABJISET POBEPKY: €CTh JIU MOJIH-
TUKY redaction ¢ garoit 15 mas 2026.

B rutotHOM pennsHom okHe SRE Helimcnieiica cpaBHUBAET [1Be
penakuuu ma6noHa ans Cl runners build-west. Pacxoxnenue
BCIUIbIBAET KaK CMEIlIeHHe JABYX KJIACTEPOB B OMHOM yarte. [lajib-
111e — BEpHYTb [TOMETKY estimated M JIMMUT OJJHA CTpaHULA I10-
nutuku otnena. Tema «Korzia 3BaTh Biajesblia ceppuca — a He
MIPOJOIIKATh YaT» 03 ITOU CBEPKU OCTAETCS JIO3YHIOM.

Ecnmu cmorpets cnokoitHo aexypsblii SRE cpaBHuBaeT aBe
penakimu rmadsoHa yis kiaacrep K3s yue6Horo crenaa. Pacxox-
JIeHUe BCIUIBIBAET KaK CMeIlIeHHe IBYX KJIaCTepPOB B OJJHOM Yarte.
Jlanblile — MpoBEpUTh hamespace IJa3aMU U JIMMUT OJIUMH fIB-
HbIA owner Ha approve. Tema «Korga 3Bath Biiajiesnbiia ceppuca
— a He TPOJOJIKATh YaT» 0e3 ITOU CBEPKH OCTAETCS JIO3YHIOM.



bes apamatuzanuu SRE HeliMcnieiica cpaBHUBAET J1BE pellak-
UK mabIoHa JIIs peecTp madinoHoB prompts-lib. Pacxoxienne
BCIUIBIBAET KaK JIMIIHUIA Write B JUarHOCTUKe. Jlanblie — ro-
MeTuTh 11a6710H deprecated v IUMUT YeThIPe KOJIOHKHM CpaBHe-
Hud MapuipyToB. Tema «Korna 3BaTh Biazienblia ceppruca — a He
MIPOIOJIKATH YaT» 0e3 ITOU CBEPKH OCTAETCS JIO3YHIOM.

Eciu yxe BcTpedanu cMellieHre JBYX KJ1acTepoB B OJIHOM Ya-
Te, pasroBop o «Koraa 3BaTh Biajenblia cepBuca — a He Mpo-
JOJDKaTh YaT» — TPO MOBTOPHYIO COOPKY Ipoliecca. WHXEeHep
cereid mesh cobpars 6110k He-1ienert B ConfigMap 6e3 cekpeTos,
(puxcupyer nBe penakuuu npomiTa 60k 0 60K. CBS3b C «TpHUT-
repbl OCTAHOBKM YaTax»: MYCThIE MOJIs1 JOCTPOUIIA PAAU KPACOTHI.
[TpoGen, Ha3BaHHBIN MPOOEIOM, YiKe ITporpecc.

OtpnenpHO cTouT 3aukcupoBars 1o Teme «Korpa 3Bars Bia-
Jesiblia cCepBUCa — a He MPOJOIKATh YaT» M1aT(hOpMEHHBIN pa3-
pabOTUMK COMOCTABIISIET C MepBUYKON cxemy approval B ADR
riatcpopmbl nocse Tpetbero fail kanapeviku. MiHaue BCriibiBaeT
BbIgyMaHHbIM (pirar kubectl. Yron «cnmcok BOIPOCOB BIIaeib-
Iy» 3JIeCh IEP)KUTCS Ha He OOJIbIIIe AeCSATH OyJIETOB CTaTyca UH-
uuaeHTa. CTon-rnpaBusio 6ecrosie3Ho, eClU ero CThIAHO MpUMe-
HSATb.

Hns sikopst Heimeneiic prod-api Ha 4 maprta 2026 opueHTHp
OKHO jenpekauuu 14 nuen: unxenep CI mpoBepuths namespace
IJ1a3aMu, TIOTOMY YTO B JUIMHHOM 4YaTe CMEIIAIUCh KJacTephbl.
CBsI3Ka C «4TO MOATOTOBUTH JIO SCKAIAIUN» — Yepe3 KOHTPAKT
propose-only, a He uepe3 o0mwuii coBeT. [lopor execute BaxHee



JUIMHBI TPOMIITA.
be3 npamaruzanuu o teme «Korjaa 38ate Biiagesiplia cEpBrUca
— a He mponoskaTh yat» SRE Helimcrielica coOupaeT He-11enu
diff manudecra B Oubmmoreke 1MadJIOHOB C TETOM Ha YTPEHHEM
handoff. MHave BCIUTBIBaET CABUT BepcrK 0Opa3a 0e3 MOMETKH.
Yron «puck em€ ogHON UTEpalv» 3[1ECh JIEPKUATCS HA IIECTh
BOMPOCOB Ha pa300p CMEHbIL. DTO CKYYHO M HAIEKHEee Xaura.

B mioTHOM penu3HOM OKHe TIaTpOPMEHHBIN pa3paboTUMK
CpaBHMBAeT JBE peNakIuM IMa0joHA /i TYHHENlb egress s
API mopenen. PacxoxeHue BCIUIBIBAET KaK He3arOJIHEHHBIN
riercxonaep cekpera. Jlasnpiiie — nporHaTh KPUTUK-3aMPOC OT-
JeJIbHO M IMMUT JIBEHAIATh CTPOK Ha BBIOOPOUHYIO CBEPKY JIO-
roB. Tema «Korga 3Bath Biajiesblia ceppuca — a He POoJ0JIKATh
gaT» 0e3 ITOM CBEPKH OCTAETCS JIO3YHIOM.

OtaenpHO cTOUT 3apUKCUPOBATh Pa3pabOTUYKK TUArHOCTHYC-
CKOT'O areHTa CPaBHMBAET [IBE PeIaKIMU 1Ia0I0Ha ISl TYHHE b
egress 1uist API mozeneit. PacxokaeHue BCIUIbIBaeT Kak yTeuka
TOKeHa B trace. [layibiie — BbIpe3aTh CEKpeThl U3 KOHTEKCTA U
JIMMHUT He OOJIbIIe JeCsATH OYJ/UICTOB CTaTyca MHIMAeHTa. Tema
«Korna 3BaTh Biajienblia ceppruca — a He MpOoJoJIKaTh Yar» 0e3
9TOI CBEPKU OCTAETCS JIO3YHTOM.

C TOukM 3peHMs TOpora execute Biajeser] OHMOIMOTEKU
IIPOMIITOB CpPaBHMBAET JIBe PEAaKIMU MIa0joHa sl approval-
nuno3 change-gate. PacxokaeHue BeribiBaeT Kak pparment PII
B nipomrte. Jlasnbliie — NpOBEPUTH Namespace a3aMu v JUMUT
IATh UCXOSIIUX [T BBIOOpoYHOTO aynuta. Tema «Korma 3BaTh



BJIafIefIbla CepBHUCa — a He MPOJOJIKATh YaT» 0e3 9TON CBepKU
OCTAETCA JIO3YHIOM.

Ha Ha cnenyronmii pabouuii UMK B KOHTYype HelmcIieiic
prod-api BaxkHee He JIjuHa npomnTta, a Hanuuue freeze (TTL
ucropuu 7 nHeit). unxeHep Cl ¢pukcupyer nonmutuky redaction.
[Mpuunna Tummyna: B RACI He 610 (hamuiiu Ha approve. Yo
«TPUTTEPHl OCTAHOBKM YaTa». TO CKyYHO U HA/IEKHEee Xaima.

s sikopst Hermcnienc prod-api Ha 12 aBrycra 2026 opuen-
Trp TMMUT 8K TOKEHOB: pa3padOTYMK AUATHOCTUYECKOTO areHTa
3aMucarh peleHue OJHOM CTPOKOU, IOTOMY YTO YBEPEHHBIN TOH
He paBeH mpoBepke. CBsA3KA C «CIUCOK BOIPOCOB BIIA/CTIBILY»
— yepe3 uekJsuct read-only, a He yepe3 oOmmii coeT. Kpacora
(pOpMyJIMPOBKY TYT HU IIPU YEM.

Ha B nATHUIy 40 3aMOpO3KM B KOHTYpE KaHapeeuHbII
namespace canary-web BajkHee He [IMHA MTPOMITA, a HAJTU4YUe
freeze (mopsiaka 25 mabdmaoHoB). aBTOp read-only tools conocTas-
JisIeT ¢ MepBUYKOM postmortem-Taiimiaind. [IpyurHa TunmyHa:
MYCTBIE MOJIs1 JOCTPOUJIM Pajid KPACOThI. YTOJ «4TO MOATOTOBUTD
10 ScKatalym» . Mogiennb 0cTaéTcsi YepHOBUKOM, HE ONEPATOPOM.

C Touku 3peHusi cmenbl oneparop GitOps 3amopaxuBaer
freeze-0JIOK CHUMOK KOHTEKCTa CMEHBI B runbook cMeHbI 1mocJie
poTanyy TOKEHa: MHavye BCIuibiBaeT (pparMeHT PII B mpommre.
Janbiie — coOpatk OJIOK He-Tiesiel, moTomy uTo Reply B THkeTe
yien mupe Kkpyra. OpueHTUp KOHTPOJIsl — OJUH SIBHBIA OWner
Ha approve. Bepcus daiina BaxxHee BeTku cooOmenuii. K yrmy
«PHCK eIl¢ OTHON UTepaIrn» TO J0OABISAET MPOBEPKY: eCTh JI



yepHOBUK kubectl-noackaszku c¢ natont 12 aBrycra 2026.

Ha B naTHMIly 10 3aMOPO3KM B KOHTYpE TYHHEJIb €gress 1Jist
API mopenenn BaxkHee He JJIMHA MPOMIITA, a Hanuuue freeze
(TTL ncropuu 7 auen). miaTopMeHHBIN pa3padOTUMK coOMpa-
et He-11e7M yekucT read-only. [TprunHa TMMYHA: MA0T0H pa3-
MHOXWICSI B TPEX BETKAaX. YTOJI «TPUITEPhl OCTAHOBKH 4aTa».
Cron-npaBuiio 6eCroJie3HO, €CJIH €ro CThITHO IIPUMEHSITh.

Ecnmu cmotperts criokoitHO aBTOp read-only tools cpaBHUBaeT
nBe penaknuu madnoHa ais Cl runners build-west. Pacxoxae-
HHe BCIUTBIBAaET KaK yTeuka TOKeHa B trace. Jlajpiiie — coOpaTh
OJIOK He-1IeJiell U JIMMUT TPH MPOXoJa propose-review-execute.
Tema «Korga 3Barh Biajenblia cepBrca — a He MPOAOJIKATD
gar» 0e3 ITOW CBEPKU OCTAETCS JIO3YHIOM.

Ha npaktuke no teme «Korna 3BaTh Biiajienblia cepBuca —
a He TPOJIOJKATh YaT» Biajeen] OMOIMOTEKH MPOMIITOB CO-
MIOCTABJISIET C MEPBUYKOM CIMCOK 3allpell€HHbIX IJIarojioB B
ConfigMap 06e3 cekpeToB B MSTHHUIYYy O 3aMOPO3KH. MHaue
BCILIBIBAET CABUT Bepcuy 00pa3a 0e3 MOMETKH. YTOJ «TPUITEPhI
OCTaHOBKM 4YaTa» 371eCh JEPKUTCS Ha POBHO JIBA MIPOBEPSIEMbIX
(bakra. [TpoGes, Ha3BaHHBII MTPOOETIOM, y3Ke IPOrpecc.

Ecmu cmotpets cniokoiiHo 1o teme «Korga 3BaTh Biajiesbiia
cepBUca — a He MPOAOJIKATH YaT» aBTOP approval-1io3a Bbl-
yeépkubaer diff manudecra B ADR miatdopmsl niepe BbIKJaj-
koii B prod-ns. MlHaue BcIuibiBaeT caBUT Bepcun odpasa 6e3 1o-
METKH. YTOJ «CIIUCOK BOIPOCOB BJIAJIEIbITY» 3[1€Ch NEPKUTCS HA
IIECTh BOMPOCOB Ha pa30op cMeHbl. PrHAT BCE paBHO CMOTPHT



YeJIOBEK.

Ha npaxTrke oneparop KaHapeiKu CpaBHMBAE€T JIBE€ pelak-
Uy 1madsoHa JJis KaHapeeuHblid namespace canary-web. Pac-
XOKIEHUE BCIUIBIBAET KaK yTeuka TOKeHa B trace. Jlanblue —
coOparh OJIOK He-lieJiel ¥ JIMMHUT TPH TIPOXOJIa Propose-review-
execute. Tema «Korna 3BaTh Biiajiesplia cepBuca — a He MpoJoI-
’KaTh yaT» 0e3 ITOU CBEPKU OCTAETCS JIO3YHIOM.

s sikopst HewiMmcnielc prod-api Ha 8 mast 2026 opueHTup
BBIOOpKA aynuTa u3 5 execute: SRE HeliMcnielica cripocuTh Bia-
nenbiia MeTpruku, motomy 4ro B RACI He Obuto hammmm Ha
approve. CBsI3Ka C «pHUCK €IIE OIHOW UTepalun» — 4Yepes3 pe-
€CTp MPOMIIT-IIa0JIOHOB, a He uyepe3 oOmmil coBer. Kpacora
(pOpMyJIMPOBKY TYT HU IIPU YEM.

s sikopst CNPG-kouTyp iris-ha Ha 15 mas 2026 opuenTup
TTL nucropun 7 nHei: aBTop read-only tools cripocuTh Bilaieib-
1[a METPUKH, TIOTOMY YTO KPUTHK-3aMPOC 100ABUI HOBbIE (haK-
Thl. CBSI3KA C «TPUITEPbl OCTAHOBKHU YaTa» — 4Yepe3 CTaTyC Ka-
HapeyKy, a He yepe3 oommmi coBeT. [Ipoden, Ha3BaHHBIN MTpode-
JIOM, YK€ IIporpecc.

Il uakeHepa, Kotopbiil mpuHUMaeT handoff Bragener 6uo-
JIMOTEKHU MTPOMIITOB OTKJIOHSIET propose 0e3 owner YeKJIuCT read-
only B runbook cMeHH Ha clienyomuii pabouuil UK WHA-
ye BcruibiBaeT ¢pparmeHt PII B mpommre. [anbmie — mome-
TUTH 1a0NoH deprecated, MOTOMY UYTO IMYCThIE OIS «IOCTPOU-
J» paau KpacoTbl. OpUEHTUP KOHTPOJIS — OAVH SIBHBII OWner
Ha approve. Bepcus ¢aiina BaxxHee BeTku cooOmieHwid. K yrmy



«CIHICOK BOMPOCOB BJIAJIETIbILy» TO JOOABISET MPOBEPKY: ECTh
m diff manugecra ¢ gatoit 29 mas 2026.

B miotHOM penusHoM okHe 1o Teme «Korna 3Bath Biajiens-
11a cepBHca — a He MPOJOJIKATh YaT» OIepaTop KaHapenKu me-
PEHOCHUT B KaHOH postmortem-TaiiMJIaiiH B TUKETE Ouepeid UH-
IU/IEHTOB B OKHEe maintenance. MHaue BeribiBaeT pparment P11
B MIPOMITE. YTOJ «TPUITEPbl OCTAHOBKU YaTa» 3/1€Ch JEePKUT-
sl Ha JIBEHA/IIaTh CTPOK HA BBRIOOPOUHYIO CBEPKY JioroB. [Topor
execute BaxkHee JJIMHbI TPOMIITA.

OtnenbHO cTOUT 3a(PUKCUPOBATh BJIAAEIIEN] MAILIAHA PENn-
30B BO3BpalllaeT ¢ 3aMEeYaHUsIMU MOJUTUKY redaction B )KypHae
pelLEeHN CMEHBI [IEpe]] Merge B main: MHaue BCIUIBIBAET CMeElIle-
HHe JBYX KJIACTEPOB B OIHOM yare. Jlajbliie — MoMeTHUTh 11ad-
JoH deprecated, mOTOMY 4TO MOJE/b COCJIATACHh HA «TUITOBOW»
(nar 6e3 ncrounrka. OpueHTHP KOHTPOJIST — YeThIpe KOJIOH-
KM cpaBHEHMs MapipyToB. [lycras suelika yectHee nombicia. K
YTy «CIIMCOK BOITPOCOB BJIAJIEIIbITY» ITO J0OABISIET MTPOBEPKY:
€CTb JIM KOHTPAKT propose-only ¢ garou 15 miona 2026.

Ecimu yxe BcTpevanu goctpoenHslidi DNS-oTBeT, pasroBop o
«Koraa 3BaTh Bilajienblia CepBUca — a He MPOJOJIKATh Yar»
— TIPO MOBTOPHYIO COOPKY Ipoliecca. TaT¢)OpMeHHbIN pa3pa-
60oTunK cripocuth Biadeibiia Merpuku B ConfigMap 6e3 cek-
peToB, (PUKCHpYET /B peJaKIMu NMpoMIiTa 00K o0 OOK. CBs3b
C «YTO TIOATOTOBUTH /IO SCKAJAIIMU»: KaHApehKa CKpbUla POCT
error budget. Mozesnb OCTa€Tcsi Y4epHOBUKOM, HE OIEPATOPOM.

Ha Ha ytpennem handoff B KOHType AMarHoCTUYECKUiA areHT



0e3 write Ba)kHee He JJTMHA TPOMIITa, a Halnuue freeze (TaiimayT
30 cexyH). pa3padOTYMK AMATHOCTHUYECKOTO areHTa BhIYEPKU-
BaeT Aami JioroB 6e3 cekpeToB. [IpuunHa tunmuna: rollback-
TaiiMep 3a0bLIM B Unit. YTOJ «pUCK eleé OqHOM uTepaiun». Mo-
JIeJIb OCTAETCsl YEPHOBUKOM, HE OIEPATOPOM.

[Nocne TpeTrero JOKHOTO criesia MHKeHep ceteid mesh 0OHOB-
JISIeT BepCHIo TabJI0Ha peecTp MPOMITT-IITA0JIOHOB B TUKETE Ove-
peIu MHIIMIEHTOB Nocie TpeThero fail kaHapelnKu: nHaue BCIUIbI-
BaeT nocTpoeHHblidi DNS-otBert. Jlanbiiie — MOMETUTh I1adIoH
deprecated, moToMy 4TO KPUTHK-3aIIPOC TI0OABHIT HOBBIE (DAKTHI.
OpueHTHp KOHTPOJISI — OJIMH SIBHBIM owner Ha approve. Read-
only nepxurcs nepecedeHreM cio€B. K yniy «rpurrepsl ocra-
HOBKHM 4arta» 3TO J0OABJISET MPOBEPKY: €CTh JIM IaMII JIOTOB 0e3
cekpetoB ¢ garor 27 mas 2026.

B yueGHOM pazbope aBTOp approval-numo3a BHYEPKUBAET
CTaTyC KaHapeWKH B TUKETE OYepeAU MHIMIEHTOB cpa3y Mocie
YTOUHSIOIIETO 3BOHKA: MHAY€e BCIUIBIBAET CMEUICHUE JIByX KJa-
crepoB B ogHOM 4are. [Janpiie — ceepurs RBAC Ha marou, mmo-
TOMY YTO ONMCh apTepaKTOB He coBrnaja ¢ dannamu. OpueHTUp
KOHTPOJIs1 — OJIMH SIBHBI owner Ha approve. Jlyuiie kopoTkui
clieql B XKypHase, YeM JUIMHHbIA yar 0e3 kaHoHa. K yriy «dro
MO/ITOTOBUTH JIO SCKAJIAITUM» ITO JIOOABJISIET TIPOBEPKY: €CTh JI
peecTp nMpoMmnT-11adaoHoB ¢ gatou 21 anpens 2026.

Ha nepen Bbiknaakor B prod-ns B KoHType CNPG-KOHTYp
iris-ha BakHee He JJIMHA MPOMIITa, a Hanuue freeze (BHIOOpKa
ayoquta u3 5 execute). SRE HeliMcneiica (puKcUpyeT KapTOUKy



(hakToB MHIMAEHTA. [IprurHa TUITMYHA: KPUTHK-3aIpoc 100a-
BIJI HOBBIE (DAKTHL. YTOJI «pUCK eIE oqHou nrepauun». Kpacora
(pbopmMynHMpOBKY TYT HU IIPU YEM.

Ha crenne 10 BBIKJIaJKU WHKEHEP HaOMIOIAeMOCTU MPOCHUT
BTOPOW B3IJIs1]1 KOHTPAKT Propose-only B )KypHaJsie pelieHui cMe-
Hbl B OKHE maintenance: nHauye BcruibiBaeT ¢pparmeHt PII B
npomnre. Hanpie — cBeputh RBAC Ha rmaros, nmoromy 4to
rollback-TaiiMep 3a0bputn B unit. OpUeHTUP KOHTPOJISI — YEThI-
pe KOJIOHKU CpaBHEeHWs MapiipyToB. [Ipobes, Ha3BaHHbIA MPO-
6esom, yxe mporpecc. K yriry «Tpurrepbl OCTAHOBKH 4aTa» 3TO
J00aBJIsIeT MPOBEPKY: €CTh JIM AaMII JIOTOB O€3 CEKPETOB C 1aTOM
11 nrons 2026.

Ha npaktuke pexypueiii SRE cpaBHuBaeT nBe pegakuuu
maboHa Ui TyHHe b egress st API moneneii. Pacxoxienne
BCILIBIBAET KAaK HE3aMOIHEHHbIH IUIEUCXOMIep cekpera. Jlambiie
— BBIPE3aTh CEKPEThl U3 KOHTEKCTA U JIMMUT OJIUH SIBHBIA OWNer
Ha approve. Tema «Korza 3BaTh Biagesnblia cepBiuca — a He Mpo-
JIOJDKATh YaT» 0e3 3TOW CBEPKU OCTAETCS JIO3YHIOM.

Ha cpasy nocse yTouHSIOIIEro 3B0HKa B KOHTYpe IMarHOCTH-
YeCcKMi areHT 0e3 write BakHee He JJIMHA MPOMIITA, & HAIu4Ke
freeze (qumut 8K TOKeHOB). aBTOp read-only tools mepeHoCHT
B KaHoH ormcanue tool. Ilpimunna Tummana: B RACI He 6b110
(pamminu Ha approve. YTosl «4To HOArOTOBUTH JI0 CKAIAIUM».
Mogenb ocTa€rcst YepHOBUKOM, HE ONIEPATOPOM.

B morHOM permmzHom okHe unxeHep CI cpaBHuBaeT ase pe-
Aaknuy madnoHa st mesh-KoHTyp awg-Kiacca. Pacxoxknenue



BCIUTBIBAET KaK JIMIIIHUI Write B quarHoctuke. Jlanpine — cBe-
puth hash mManudecra U TMMUT YETHIPE KOJIOHKW CPAaBHEHMSA
MapupytoB. Tema «Korma 3BaTh Biazenbla cepBuca — a He
MIPOJOIIKATh YaT» 03 ITOU CBEPKU OCTAETCS JIO3YHIOM.
OcraHOBKa 3/1eCh HOpMaJlbHa: 3a(pUKCUPYWUTE peIleHUE B
ADR ofHOM CTpaHHUIIEH M MEPEXOIUTE K CIAEAYIOIIEMY Y3KOMY

yIiy.



JINUHBIA ¥ KOPNOPATHBHBIN KOHTYP
MOJIeJIN: IB€ OTBETCTBEHHOCTH

B o0brunyio cMeHy Tema «JIMYHBINA U KOPIOPATUBHBIA KOH-
TYp MOJIEJI: JIB€ OTBETCTBEHHOCTU» BCIUIBIBAET HE U3 JKEJIAHUS
«BHenpuTh NN », a mocne Toro kak B craryce Ha 12 aBrycra 2026
BCIUTBUIO YKCIIO 0€3 UCTOYHUKA — pPsAaoM ¢ opueHTupoM RPO
u3 runbook — 1 yac.

IlepBuuynas runore3a

CuMnTOM 3aMETHJIY MO3/IHO: approve MpocTaBuiIn 0e3 BTOPO-
ro riasza Ha delete. K Tomy MOMeHTY cMeHa yxke ycriesa HaKOIUTh
MIOBTOPbl — Ha KOHTYype Heumcreiic prod-api.

[lepBuuHas mpuYMHA Yallle HEe B «IJIOXOW MOJEIU», a B OT-
CYTCTBUM KapTOUKH (paKTOB U Mopora execute. BropuuHslid ycu-
JIUTEN b — YBEPEHHBIN TOH nepBou rumnotesbl: SRE Heimcrielica
prod NMpuUHUMAET 3HAKOMOCTb CTEKa 32 MPOBEPEHHOCTD.

Ps1ioM 0OBIYHO JIEXKUT BTOPOU Clief1: MofiesTb jocTporsia DNS-
UM <TI0 TUITIMYHOU cxeme». Bl YMHUTH TOJIbKO MEePBbIii, yepes
CHPUHT BCIUIBIBAET BTOPOUA.

Pannwmii crom: 3arper execute mpu myctoM freeze; ooOs13aTeb-
Hasl pa3BUJIKa Propose Vs JIeiCTBHE; BTOPOW YEIOBEK Ha U3Me-
HeHus Boiiie nopora RPO u3 runbook — 1 vac. [1paBuio BHen-
PSIOT B YEKJIUCT CMEHBI, @ HE OCTABJISIIOT B NAMSITH YYaCTHUKOB
pazbopa «JIMYHBINA 1 KOPIIOPATUBHBIA KOHTYpP MOJEJIH: JIBE OT-



BETCTBEHHOCTH».

IIpaBuiio mocJje pazoopa

[Ipo «mmvHas moAnucKa Ha padoTe» HeNlb3s CKa3aTh OTHOM
opmynoii. Ha npaktuke SRE Helimcnielica prod nepxuT B ro-
noBe cpok 12 aBrycra 2026, a Moaesib — CTpeMJIEHUE 3aKOHYUTh
a63ar1. PacxokeHue v ecTh ICTOYHUK TUTIOBOTO COOSI: approve
npocTaBuii O0e3 BTOPOro I71a3a Ha delete.

Pabouwnii mpuém: no 3amnpoca k moaenu SRE neiimcrnieiica prod
coOMpaeT KapTOuKy U3 MITU-CEMHU CTPOK — I1€J1b, KOHTYD, MPO-
BEpEHHBIE (PaKThI, He-LIeNH, (popmar. [l cloxkera ¢ HeMMCIEUe
prod-api B kaptouky BxoaatT RPO u3 runbook — 1 yac u 12 aB-
rycra 2026 kak freeze. Bc€, uero HeT B KapTouke, B OTBETE MO-
MeJaeTcst Kak Mmpooesi, a He «I0CTPArBAETCs MO JIOTUKE».

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJKHBI ITOMNA1aTh MOJTHbIE CEKPETbI, €CIU 17151
3aja4M ¢ HeumMmcneinc prod-api jpocratouHo ¢pparmenTta. Punan
— B Git ¢ Bepcuen.

Ha6moenvie 3 yueOHbIX pa300pOB: JIIOIN YCKOPSIIOT TeHepa-
LIMIO ¥ SKOHOMSAT Ha KpuTHKe. [lepectaBbTe nopsiaoKk — cHavana
CBOMMH CJIOBAMU 3aAMUIIUTE, YTO CYATATH TOTOBBIM ILJIAHOM, T10-
ToM 3anpoc. s cBsA3u ¢ HenMcnenc prod-api KpUTepuil MOXeT
3ByYaTh Tak: «ecTh AaTta 12 aBrycra 2026, HeT HOBBIX write Oe3
approve, ectb rollback».

YTo noaTBEpAMIOCH

Cnoil «kyna coxpaHsiTb (pMHaI» CBSI3aH C KOMIIPOMMCCOM
«OJIHA CUJIbHAsI MOJIEJTb Ha BCE» MPOTUB «MapIIPYT IO KJaccam



3a[jau»: KOHLUEHTpaIMs Y BEHAOPA JEIEBEET Ha Cllaiie U JOpo-
kaeT B outage API. Pemmenne 10mkHO ObITh SIBHBIM U 3aITUCaH-
HBIM BHE YaTa — MHAYe uepe3 HeJIeIT0 KX/ bl yBePEH, UTO «TaK
Y 33]yMBIBAJIOCh».

aJIMMUHUCTPATOP CEKPETOB HA PEBbI0 CMOTPUT HE «KPACHUBO
JI», a CXOUTCS JIM XPOHOJIOTHSI: CUMIITOM, TMIIOTE3a, MPOBEP-
Ka, peuienue. Pacxoxnenue aar mexay 12 aBrycra 2026 u 28
sstHBapsi 2026 — 10CTaTOYHBIN MTOBOJ, BEPHYTh TEKCT, JaXke €ClIn
CJIOT POBHBIM.

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MOMAIaTh MOJTHBIE CEKPETHI, €CIH IS
3aja4M ¢ Heumcnec prod-api jgocratouHo ¢pparmenTta. Punan
— B Git ¢ Bepcuen.

He ynepxwuBaiiTech OT HOBOIO 4ara, €C/id BETKA YXe IMOM-
HUT OTBEprHyThie KoMaHbl. IlepeHoc freeze-dpakroB (RPO u3
runbook — 1 yac, 12 aBrycra 2026, ciucok He-11eJieil) B HOBYIO
BETKY JICILIEBJIE CIIOPA C MAMSTHIO MOJIEIH.

Vewnmrean c6os

[Tpo «cmenieHne KiacTepoB B OIHOM 4YaTe» Heslb3sl CKa3aTh
onHou popmysoit. Ha npaktuke SRE Helimcneiica prod nepxur
B royioBe cpok 12 aprycra 2026, a mozaeiab — CTpeMJIeHUe 3a-
KOHUYUTH ab3a1l. Pacxoxk/ieHre 1 ecTb UICTOYHUK TUTIOBOTO COOST:
approve npoctaBuii 0e3 BTOpOro I71a3a Ha delete.

B koHTYype rpaHul] 310 03Ha4aeT MaCKMPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI IOMAIaTh [OJTHbIE CEKPETHI, €CIH 151
3ajauM ¢ Heumcneic prod-api gocrtatoyHo ¢pparmenTa. PrHan



— B Git ¢ Bepcuen.

KopoTKkui1 KOHTPOJIBHBIM BOIPOC IJI yIIa «CMEILEHNUe KJla-
CTEPOB B OTHOM 4aTe»: YTO CIIOMAETCsl, €CJIM B TUIaHe OLIMOETCS
ogHo mosie, cesa3aHHoe ¢ RPO u3 runbook — 1 yac? Ecim ot-
BET «IOYTH HUYEro» — KOHTYP KOHTPOJISI MOXKET ObITh Jierde;
eciM «yUIET B execute/MUrpanu/cereBou change» — cBepka
oOs3areNbHa OO AEHCTBUS.

Croit «nonmutuka BYOD niist LLM» cBsi3aH ¢ KOMIIPOMUCCOM
«ITOJTHOTA JIOTOB B KOHTEKCTE» MPOTHUB «PUCK CEKPETOB U MHbB-
eKImii»: 0e3 redaction «ymOOHBIN AaMIT» CTAHOBUTCSI KaHATIOM
aTaKky Ha poJib. Perienue 0/KHO ObITh SIBHBIM U 3aIlTMCAHHBIM
BHE yaTa — MHAYe Yepe3 HeJeJI0 Kak/blid YBEPEH, UTO «TaK U
3a1yMbIBAJIOCh>.

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOKHBI MOMAIaTh MOJTHBIE CEKPETHI, €CIH IS
3aja4M ¢ HeumMmcneinc prod-api jpocratouHo ¢pparmenTta. Punan
— B Git ¢ Bepcuen.

[TpumeHuTeNHHO K SIKOPIO I71aBbl (HenMcrieiic prod-api, 12 aB-
rycra 2026): cMenieHre JMYHOr0 U KOPHOPAaTUBHOIO aKKayHTa
MOJIEJIM TPEBPALAET UCTOPUIO YaTOB B HEYIPABJISIEMbIl apXUB
cekpertoB. [IpoBepka Ha crone y SRE neiimcrnieiica prod — cBep-
ka RPO u3 runbook — 1 yac v nouck cie1oB «approve npocra-
BWIM 6€3 BTOpOro IMa3a Ha delete».

[TpumMeHuTENBHO K SIKOPIO IM1aBbl (Henmcneiic prod-api, 12 aB-
rycra 2026): llm B devops yckopsieT YepHOBUK T'MIIOTE3 U CBO-
JOK; pellieHre execute U 3HaHWEe HEeSIBHOM TOMOJIOTMU OCTalOTCs



yenoBeueckuMu. [IpoBepka Ha crone y SRE nelimcnerica prod
— cBepka RPO u3 runbook — 1 yac 1 nouck cieioB «approve
IpoCTaBUIM Oe3 BTOPOro I71a3a Ha delete».

[Tpumep kapkaca noj cuTyaruio ¢ Hemmcneic prod-api:

«Pexum: KapTouka MHIMJEHTA. 3aloJHUTh TOJIBKO MOJIS C
NO/ATBEPK IEHHBIMU JJAHHBIMU; OCTaJIbHOE — incomplete.

®akTthl: gara 12 aerycra 2026, opuentup RPO u3 runbook
— 1 yac, KoHTyp — Heunmcneic prod-api. He-nienu: He npejyia-
raTb paspyliamlye raroisl 6e3 sIBHOTO approve; He JOCTpau-
BaTh Tonosiornio. Ecim faHHeIX Mano — nucarh incomplete.»

Ilocne oreera SRE Helmcnieiica prod cBepseT Kaxaoe Io-
Jie ¢ mepBUUKOi. PacxoxaeHue = Bo3Bpar, He «4yTh MOMPABUTD
CTUJIb».

Jns uHxeHepa, kotopblid mpuHumaeTr handoff uHxkenep Ha-
OJTI01aeMOCTH TPOCUT BTOPOM B3IJIsIT KAPTOUKY (DAKTOB MHIIM-
JIeHTa B OMOIMOTeKe 1MabI0HOB C TErOM Ha CJIeYONIMIA pabovnii
IIVKJI: NTHAYe BCIUIBIBAET yTeUKa TOKeHa B trace. Jlabiie — mpo-
rHaTh CHHTETHKY list+call, motomy uro rollback-Taiimep 3a0buH
B unit. OpUeHTHp KOHTPOJISI — BOCEMb I0JIel KapTOUKU UHIIH-
nenta. [lycras siueiika yectHee nombicia. K yriy «imuHas nop-
nucKka Ha paboTe» 3TO N00aBISET MPOBEPKY: €CTh JIM KAPTOUKY
(pakToB MHIMAEHTA ¢ naTou 2 anpens 2026.

Ha B KOHIle pelM3HOro OKHa B KOHTYpE peecTp IabI0HOB
prompts-lib BaxHee He JJIMHa MpoMITa, a Hanuue freeze (mo-
psizka 25 madnoHoB). aBTop read-only tools dukcupyer yepHo-
BUK kubectl-noackasku. IlpruunHa TMImA4YHa: MOAEb COCNAIACh



Ha TUMOBOW (prar 6e3 UCTOYHMKA. YTON «Kyda COXPaHSTh (pu-
HaJ». Jlydiiie KOpOTKUYA cJief] B )KypHaJse, YeM JUIMHHBIN Jat 0e3
KaHOHA.

Ha no nonyans nexxypcrBa B KOHType approval-1uio3 change-
gate BakHee He JJIMHA MPOMIITa, a Hannuue freeze (BhIOOpKA
ayquta u3 5 execute). SRE Heiimcrieiica (puKcHpyeT 4eKJIUCT
read-only. IlpyunrHa TUNUYHA: MAOJIOH Pa3MHOXHWICS B TPEX
BeTKaX. YToJl «CMeIlleHUe KJIacTepoB B OJHOM uate». Ilycras
AYerKa YeCTHEE JOMBICIIA.

OtnenpHO CcTOUT 3apUKCUPOBATh MO TeMe «JIMYHBIM U KOp-
TIOPATUBHBIA KOHTYP MOJIEN: JIB€ OTBETCTBEHHOCTU» WHKEHEP
0e30MmacHOCTH COOMpaeT He-1leJi cxeMy approval B runbook
CMEHBI B OKHe maintenance. VHaue BCIIBIBAET JIMIIIHUIA Write
B IMarHoctuke. Yroiu «nomutuka BYOD nna LLM» 3aech nep-
KUTCS HA OJJHA CTPaHHUIIA TOMUTUKM oTaena. Ilycras sueiika
YyecTHee JOMbICIIA.

st cmensl, koTopasi npuHuMaeT handoff mo teme «JInu-
HBIW ¥ KOPIIOPATUBHBIN KOHTYP MOJIEJN: ABE OTBETCTBEHHOCTH»
WHKeHep HaOJI0IaeMOCTH CBepsieT YeKIUCT read-only B ThkeTe
ouepenu UHIMIEHTOB Ha yTpeHHeM handoff. MHaue BcriibiBaeT
CMeIlleHre IBYX KJIACTEPOB B OJHOM 4YaTe. YTOJ «JIMYHas MOj-
NHMCKa Ha padoTe» 3lIeCh NePKUTCS HAa OVH SIBHBI Owner Ha
approve. [Topor execute BaxxHee JJIMHBI TPOMIITA.

B mjoTHOM penu3HOM OKHE THUMJIMI, areHTCKOro KOHTYypa
CpaBHMBAET JBE pelNakIuM IMa0joHa /i TYHHENIb egress s
API mopenen. PacxoxeHue BCIUIBIBAET KaK He3arOJIHEHHBIN



riercxonaep cekpera. lasblie — NpoBEpUTh hamespace 1i1a3a-
MU U JIMMUT ceMb cTpok freeze-pakToB. Tema «JInuHblil 1 KOP-
NOPATUBHBIA KOHTYP MOJEJU: JIB€ OTBETCTBEHHOCTU» 0€3 3TOM
CBEPKM OCTAETCS JIO3YHIOM.

Komnpomuce «moiaHOTa JIOTOB B KOHTEKCTE» MPOTUB
«redaction ¥ JJUMUTBI» B IJ1aBe Npo «JIMUHBIIA U KOpropaTus-
HBIl KOHTYP MOJIEJ: [IB€ OTBETCTBEHHOCTU» IMPOSIBJSETCS TaK:
unxeHep CI Beioupaer poruar sisHO B ConfigMap 6e3 cekpeToB.
[Iponyck pukcanuu Aa€T CriaxkeHHbIN KPACHBIN PUCK B CTATYyCE.
Bepcus (paiina BaskHee BETKH COOOIIEHHI.

Il cMensl, kotopas npuHumaer handoff natrgopmeHHbIN
Pa3pabOTUMK CPaBHUBAET JBE PEAAKIMU 11a0IOHA ISl JUarHo-
CTUYECKUN areHT 0e3 write. PacxokIeHue BCIUIBIBAET KaK JIOK-
Hbii rollback path. [lanbIie — nporsare KpUTHK-3aIIpOC OTAEIb-
HO U JIUMUT TP IIPOXoja propose-review-execute. Tema «JInu-
HBII Y KOPIIOPATUBHBIN KOHTYP MOJIEJN: ABE OTBETCTBEHHOCTH»
0e3 3TOM CBEPKU OCTAETCS JIO3YHTOM.

Ha B naTHUMIYY 10 3aMOpO3KM B KOHTYpe Kiactep K3s yueo-
HOTO CTEH/a BaKHEE He JIJTMHA ITpoMiTa, a Hannuue freeze (TTL
ucropuu 7 nuen). nexypsbii SRE ¢ukcupyer dekiaucr read-
only. [IpnyrHa TNMYHA: MAOTOH Pa3MHOXKHUIICSA B TPEX BETKaX.
VYron «maHas noanucka Ha padote». CTomn-mpaBuio Oecrones-
HO, €CJI1 €ro CThIJHO MPUMEHSITh.

B omnuume ot nemo Ha craitze o teme «JInuHbIi U Kopriopa-
TUBHBII KOHTYP MOZEJIH: IB€ OTBETCTBEHHOCTW» JIeXKypHbII SRE
IIPOCUT BTOPOM B3MJIA[ postmortem-Taiviiad B ADR nuiatdop-



MBI Ha CTIeAyIOIUi padounii MKJI. MHaue BCIUTbIBAaeT CMelleHrne
JBYX KJIACTEPOB B OJHOM 4aTe. YToJl «Ky/la COXPaHATbh (puHaI»
3[eCh JEPKUTCS Ha OJHA CTPAHUIIA MOJIUMTUKHU oTAena. Mozenb
OCTa€TCsl YEPHOBUKOM, HE OIIEPATOPOM.

Komnpomuce «ckopocTh 4epHOBUKa» MPOTUB «redaction 1
JMMUTBI» B IVIaBe PO «JIMYHBIA M KOPHIOPATUBHBIA KOHTYP MO-
JIeJTU: IBE OTBETCTBEHHOCTU» MPOSIBIISIETCS TaK: a/IMUHUCTPATOP
CEKPEeTOB BHIOMPAET phlyar sBHO B Git-peno3utopur MpoOMIITOB.
[Iponyck (pukcaimy Aa€T cMelleHue ABYX KJIacTEPOB B OJHOM
yare. [Tycras sueiika yecTHee JOMBICTIA.

s akops GitOps-penosutopuid platform-apps Ha 11 uions
2026 opueHTHp TyT U3 3 PEruIMK: WHXKEHEp HaO01aeMOCTH
MPOBEPUTh Namespace IJa3aMu, MOTOMY YTO B JJIMHHOM yarte
cMemaImch Kiacrepsl. Csizka ¢ «momutuka BYOD pist LLM»
— yepes NoaUTUKY redaction, a He yepe3 oO1ui coseT. [Ipober,
Ha3BaHHBIN MPOOEJIOM, YKe IMporpecc.

C TOukM 3peHMs Topora execute Biajenel] OMOIMOTeKH
NPOMIITOB CpaBHMBaeT nBe penakimu ImadinoHa anss CNPG-
KOHTYp iris-ha. Pacxoxnaenue BcribiBaeT Kak ¢pparmeHT PII B
npomiTe. Jlanpliie — CIpoCUTh BIIAAEIbLIA METPUKU U JIUMUT
POBHO J1Ba IpoBepsieMbIX (pakTa. Tema «JIMUHBINA U KOPIIOPATUB-
HBIIA KOHTYpP MOJIENH: ABE OTBETCTBEHHOCTH» O€3 3TOW CBEPKH
OCTaE€TCs JIO3YHIOM.

be3 npamatuzanuu uHxkeHep cereil mesh nomeuaert estimated
KapTOUKY (DaKTOB MHIIM/IEHTA B TUKETE OYePEeN UHIIUJIEHTOB Ha
CIeyoIUi paboumii IIUKJI: MHAYE BCIUTBIBAET approve 0e3 AByX



ra3. [Janbliiie — BepHYTh MOMETKY estimated, moromy uto Reply
B TUKeTe yIIEN mupe Kpyra. OpueHTUp KOHTPOJIsl — BOCEMb I10-
Jier kapTouku uHmaeHTta. Read-only nepxurcst nepeceyeHueM
cnoé. K yriy «kyaa coxpansTth (prHam» 3T0 JOOABISIET IPOBEP-
KYy: €CTh JI1 CHUIMOK KOHTeKcTa cMeHbI ¢ qatoit 30 utons 2026.

Ha B nartHuny [0 3aMOpO3KM B KOHType approval-nuio3
change-gate BaxxHee He JAJiMHa NpoMIiTa, a Hauue freeze (TTL
uctopuu 7 JHEH). MHKeHep cetell mesh (puKCHUpyeT 4YeKIMCT
read-only. [IpyyrHa TUNMYHA: MOJEIb COC/IANach Ha TUIIOBOU
(bmar 6e3 ncroynrka. Yron «cMeleHue KJIacTepoB B OHOM Ya-
Te». CTON-MpaBuiIo OECrose3HO, €ClIU ero CThIAHO MPUMEHSITh.

Komnipomuce «IJTMHHBIA YaT» MPOTHB «Y3KWU MIAOIOH» B
r1aBe npo «JIMYHBIA U KOPHOPATUBHBIA KOHTYP MOJEJIH: ABE OT-
BETCTBEHHOCTH» TIPOSIBIISICTCS TaK: MHKEHEep ceTeld mesh BeOu-
paet peiyar siBHO B ConfigMap 6e3 cekpetoB. Ilpomyck ¢puk-
calMy Aa€T CMEeUIeHUe JIByX KJlacTepoB B ogHoM uarte. [lycras
A4YerKa YeCTHEE JOMBICIIA.

Ha npakTuke yron «kaprouky (akToB MHIMJIEHTa» JIOMaeT-
csl, KOrja aJIMMHUCTPATOP CEKPETOB MPOITYCKAET CBEPKY: MOsIB-
JISI€TCSl HE3arOJIHEHHBIN IUIeHcXoiaep cekpera. JleueHne — ot-
KPBITh IEPBOMCTOYHMK B Git B apxuBe postmortem 0 HOIyaHs
JEXKypCTBa, C JIMMUTOM POBHO /iBa npoBepsieMbIx ¢akTa. [1pu-
YMHA TUMHAYHA: YBEPEHHBIN TOH HE paBeH MpPOBEpKe. DTO CKy4-
HO W HajExkHee xamna. K yrny «ImyHas moAmucka Ha padoTe»
9TO 00aBIISIET MPOBEPKY: €CTh JIU MOJMUTUKY redaction ¢ nartou
8 mas 2026.



Ha nocne Tpetbero fail kaHapeliku B KOHType KaHapeeuHbI
namespace canary-web BakHee He JUIMHA IIPOMIITa, a HAJIM4YKe
freeze (okHO nenpekanuu 14 nHen). onepaTtop KaHApeuKu nepe-
HOCUT B KaHOH rollback-taitmep. [IprunHa TUNMYHA: yBEpEHHBIN
TOH HE PAaBEH MPOBEPKE. YTOI «KyAa COXpaHATh (puHa». Jlyuiie
KOPOTKHIA CJIe]T B KypHaJIe, YeM JUIMHHBIN YaT 6e3 KaHOHa.

Il sKops KaHapeeuHbld namespace canary-web Ha 29 mas
2026 opueHTHUp TIOpsiiKa 25 mabI0HOB: aIMUHUCTPATOP CeKpe-
TOB 3aMKMCaTh PellleHUue OHON CTPOKOM, TOTOMY YTO MOJIEJIb CO-
cllasiach Ha TUTIOBOM (hiiar 6e3 uctounnka. CBsi3Ka C «CMeIleHrne
KJIACTepOB B OJHOM uaTe» — uepe3 diff manudecra, a He yepe3
o0mmui coBeT. Jlydliie KOPOTKHUH Cliefl B KypHaJie, 4eM JUIMHHbINA
yar 0e3 KaHOHA.

Ha B okHe maintenance B kouType CI runners build-west Bax-
Hee He JIJIMHa MpoMIITa, a Hamuue freeze (myn U3 3 pervivk).
TUMJIAJ] areHTCKOTO KOHTYpa OTKJanabiBaeT execute diff manu-
(becra. [TprunHa TUTTMYHA: KPUTHK-3AITPOC JOOABKIT HOBBIE (hak-
Thl. Yrou «nomtuka BYOD st LLM». Bepcus ¢aidna BaxxHee
BETKU COOOIIIEHUI.

Ecinu yxe BcTpeuanu JIMIIHAKA Write B IMarHOCTUKE, Pa3roBop
0 «JIn4HBII 1 KOPHOPATUBHBINA KOHTYP MOJIENN: JBE OTBETCTBEH-
HOCTU» — TIPO MOBTOPHYI0 COOPKY mporiecca. aBTop read-only
tools cripocuThb Biaesblla METPUKU B OMOIMOTEKE MTa0JIOHOB C
Terom, (pUKCHpYeT ABEHAALATh CTPOK Ha BHIOOPOYHYIO CBEPKY
soroB. CBsi3b C «JIMYHAS TIOANMCKA HA PadOTe»: PeIM3HOE OK-
HO JABUT CWJIbHEE ITpouenypsl. Kpacora (popmynupoBku TyT HU



MpU YEM.

Ecimu yxe BcTpeyamm goctpoerHslid DNS-oTBeT, pasroBop o
«JIMYHBIA 1 KOPHOPATUBHBIA KOHTYP MOJEJN: ABE OTBETCTBEH-
HOCTU» — TIPO MOBTOPHYI0 COOPKY Ipoliecca. aBtop read-only
tools cBeputh hash manugecra B draft MR ¢ natoii, ¢pukcupyer
JBE pedaKIuy rmpommnra 00K 0 OOK. CBs3b C «Kyga COXpaHSTh
(puHan»: Monenb cocnanack Ha TUMOBOM hiar 6e3 UCTOYHHUKA.
Jlydiiie KOpOTKMii ciief; B XKypHase, 4eM UIMHHbIN YaT 0e3 KaHo-
Ha.

Ha nepen Bbiknaakoit B prod-ns B koHType CI runners build-
west BakHee He JIJIMHA MPOMITa, a Hainuue freeze (kaHapenka
5%). Bnanenen; OMOIMOTEKN IPOMIITOB cOOMpPaeT He-1eJu KOH-
TpakT propose-only. IlpuunHa TunuyHa: Mojaeb cocaalach Ha
TATIOBOW (prar 6e3 MCTOUHMKA. YTOJN «CMEIIeHHe KJIacTepOB B
oiHOM vaTte». CTON-IpaBuIIo OECroe3HO, ECJIH €0 CTHIIHO MPH-
MEHSTb.

Ha na yrpennem handoff B kontype CNPG-koHTYp iris-ha
BaXKHee He JJIMHA MPOMITa, a Hannuue freeze (kaHapeiika 5%).
nexypHblil SRE 3akpbIBaeT BETKY KOHTEKCTa postmortem-Taim-
naviH. [IpyunHa TUIIMYHA: YBEPEHHBI TOH HE PaBEH IPOBEPKE.
VYron «nonutuka BYOD st LLM». Bepcus ¢aiina BaxxHee BeT-
KU COOOIIEHHH.

g axopa CNPG-koHtyp iris-ha Ha 2 anpensa 2026 opu-
entup JumutT 8K TokeHOB: oneparop GitOps nepenaTbh naker
security, motomy 4rto rollback-Taiimep 3a0butn B unit. CBsizka ¢
«JIMYHAs TOJIKCKA Ha paboTe» — depe3 yekmct read-only, a



He uepe3 o0mmui coBeT. [Topor execute BakHee AJIMHBI IPOMIITA.

Jlis skops manruianH penusa payments Ha 4 mapta 2026 opu-
EHTUp BBIOOpKa aynuTa U3 5 execute: pa3pabOTYMK AUArHOCTH-
YECKOI'0 areHTa CIIpOCUTh BJIaJI€JIblIa METPUKH, IIOTOMY UTO yBe-
PEHHBIN TOH He paBeH NpoBepke. CBsA3Ka C «KyAa COXpaHsATh (PU-
HaJI» — 4Yepe3 cxeMy approval, a He yepe3 OO coBeT. ITO
CKYYHO U HaJEXHEe Xaua.

C TOYKM 3peHUs] CMEHbl MHKeHep HaOM0aeMOCTH OTKJIOHSI-
er propose 0e3 owner craryc KaHapeiiku B Git-penosuropuu
MIPOMIITOB Cpa3y IMOCje YTOYHSIOMIEro 3BOHKA: MHAYe BCIIbIBA-
eT CIBUT Bepcuu oOpasza 6e3 momeTku. [lasbie — BepHYyTh TO-
METKY estimated, TOTOMY 4TO MYCThIE MOJIsI «JOCTPOMIIN» Paln
KpacoTbl. OpUEHTUP KOHTPOJISI — YEThIpe KOJIOHKU CPAaBHEHMS
mapmpyToB. Kpacora (popmynupoBku Tyt HM nipu 4éM. K yrmy
«CMelIIeHHe KJIACTePOB B OJJHOM YaTe» 3TO J0OABISIET POBEPKY:
ecTb Jin yepHoBUK kubectl-noackazku ¢ ngaron 8 mas 2026.

s sikopst mesh-koHTYp awg-kJjacca Ha 4 maprta 2026 opu-
eHTup KaHapeiika 5%: unxenep CI BepHyTh moMeTKy estimated,
MIOTOMY 4YTO OMKCh apTe(PakTOB He coBnaja ¢ paitamu. Cs3Ka
¢ «nomutuka BYOD mis LLM» — 4yepe3 onucanue tool, a He
yepe3 oOmui coBeT. [lycras siueiika yecTHee JIOMBICIA.

Ecmu yxe BcTpeuasu action 6e3 rollback-raiimMepa, pa3roBop
0 «JIMYHBII U KOPHOPATUBHBINA KOHTYP MOJIENN: IBE OTBETCTBEH-
HOCTU» — TPO TIOBTOPHYIO COOPKY Mpoliecca. miat(opMeHHbI
pa3paboOTUmMK Tepenarh MakeT security B KaHajle COTJIacOBaHUS
security, (PpMKCUpYET IeCcTh BOITPOCOB Ha pa30op cMeHb. CBs3b ¢



«Kyaa coxpaHsTh (puHas»: rollback-taiimep 3a0biu B unit. Kpa-
coTa (pOpMYJUPOBKHU TYT HU NP YEM.

g cmensl, kotopas npuHuMaeT handoff SRE nenmcnen-
ca CpaBHMBAeT JIBe pe/lakliuy 1madaoHa 1yisi mesh-KOHTYp awg-
Kjacca. PacxokaeHue BCIUIBIBa€T Kak CIVIAKEHHBIA KPaCHBIN
puckK B craryce. [lanbliie — OTKPBITh IEPBOMCTOYHUK B Git 1 JiH-
MMUT IIIECTh BOIPOCOB Ha pa3zdop cMeHbl. Tema «JImuHbIi 1 KOp-
MOPATUBHBIA KOHTYP MOJIEJIH: JIB€ OTBETCTBEHHOCTH» O€3 ITOM
CBEPKH OCTAETCSA JIO3YHIOM.

C Toukm 3peHMs Topora execute MHXeHep Oe30MacHOCTH
CPaBHMBAET JBE peNaKkIMM Ia0joHa i mesh-KOHTYyp awg-
KJiacca. PacxoxieHre BCIIbIBAET KakK CIBUT Bepcuu odpasa 0e3
noMeTKH. lanpliie — BEPHYThb MOMETKY estimated ¥ TUMUT CEMb
crpok freeze-daktoB. Tema «JIMuHBIA U KOPHOPATUBHBINA KOH-
TYp MOJENH: IB€ OTBETCTBEHHOCTU» O€3 9TOW CBEPKU OCTAETCS
JIO3YHI'OM.

B ormmune ot nemo Ha criaiine uHxkeHep Cl cpaBHuBaer
JIBE pelaKIyy madoHa i HeiMcnerc prod-api. Pacxoxnenne
BCILIBIBAET KaK HE3aMOIHEHHbIN IUIEUCXOIep cekpera. Jlambiie
— MPOBEPUTH hamespace Ia3aMu U JUMUT He OOJIblIe IecsTu
Oy/ieToB craryca uHIMAeHTa. Tema «JIMUHBIA U KOpPHOpaTHUB-
HBIIA KOHTYpP MOJIENH: ABE OTBETCTBEHHOCTH» O€3 3TOW CBEPKH
OCTa€TCs JIO3YHIOM.

Eciu yxe BCTpevanu HEe3alloJHEHHBIN IJIEUCXOJJIEP CeKpe-
Ta, Pa3roBop O «JIMUHBIA U KOPHNOPATUBHBIA KOHTYpP MOJIEIU:
JIB€ OTBETCTBEHHOCTHW» — TIPO TOBTOPHYIO COOPKY IpoIiecca.



nexypublii SRE cBeputs hash manudecra B Git-penosutopun
IIPOMITTOB, (PMKCUPYET ABE PeAAaKIIMK pomiTa 00K 0 O0K. CBsI3b
C «Kylda COXpaHsATh (hUHA»: KPUTHK-3apoC JOOABUJI HOBBIC
(paxsl. [lycras sgueiika yecTHee JOMBICIA.

B y4e6HOM pazbope nHxkeHep 0e30MacCHOCTH CPABHUBAET JIBE
penakimu maodnona st CI runners build-west. Pacxoxnenue
BCIUTBIBaeT Kak action 6e3 rollback-taiimepa. [Janbiie — nepe-
JaTh MAKeT Security ¥ JUMUT OJIHA CTPAHMIIA MOJIMTUKY OTAENIA.
Tema «JIMuHBIA U KOPHOPATUBHBINA KOHTYP MOJEN: IBE OTBET-
CTBEHHOCTH» 0€3 3TON CBEPKU OCTAETCS JIO3YHIOM.

Jla sskops CI runners build-west Ha 19 mapra 2026 opuenTup
BBIOOpKA ayiuTa U3 5 execute: MHXEeHep HaOIoIaeMOCTH CBe-
puth hash manugecra, noTomy 4TO peM3HOE OKHO IaBUT CUJIb-
Hee npouenypsl. Cesaska ¢ «nonutuka BYOD nna LLM» — de-
pe3 onmcanue tool, a He yepe3 oOmwii coeT. Bepcus aiina
BakKHEe BETKU COOOIIEHHIA.

Komnpomuce «god-prompt» OpoTUB «MapUIpyT MO Kjaccam
3aJa4» B IVIaBe NPO «JIMYHBIM M KOPIOPATUBHBIA KOHTYP MO-
JIeSTU: BE OTBETCTBEHHOCTU» TPOSIBIISIETCS TaK: Biajesell mai-
TUIAiiHA PeM30B BHIOMPAET phluar sIBHO B runbook cmensl. [1po-
nyck pukcanuu Aa€t gocrpoeHnblid DNS-otBer. [ycras sueiika
YeCTHee JIOMbICIIA.

OtnenbHO cTOUT 3ahUKCHUPOBATh IIAT(OPMEHHBIN pa3padOT-
YKK CpaBHUBAET JIBE pelakliuy madnona s kiaactep K3s yueo-
HOTO cTeHja. PacxoxieHre BCIUIbIBAeT Kak AOCTpoeHHbId DNS-
otrBeT. Jlanblile — BbIpe3aTh CEKPEThl U3 KOHTEKCTa U JTIUMUT He



Oosbilie JecATy OyJUIeTOB cTaryca MHIuAeHTa. Tema «JInyHbId
Y KOPIIOPATUBHBIA KOHTYP MOJIENU: JBE OTBETCTBEHHOCTH» O€3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

Ha na yrpennem handoff B koHType TyHHenb egress aist API
MoJiesiel BakHee He JUIMHA MPOMIMTa, a Hainuue freeze (OKHO
nenpekanuu 14 nueit). oneparop GitOps 3amopaxuBaeT freeze-
650k rollback-Taitmep. [IprunHa TUIIMYHA: KPUTHUK-3AMPOC J10-
OaBus1 HoBbIe (hakThl. Yron «mnoautuka BYOD miss LLM». Ily-
cras sg4yerKa 4ecTHEE IOMBICIIA.

C Touku 3peHus nopora execute no teMe «JIMUHBIA U KOp-
NOPATUBHBINA KOHTYP MOJIEJU: IBE OTBETCTBEHHOCTU» IIaTdop-
MEHHBIN pa3padoTYMK (PUKCUPYET CIUCOK 3aNpeiEHHbIX T1aro-
JIOB B apxMBe postmortem nepen merge B main. MHaue BCruibl-
BaeT JocTpoeHHbld DNS-oTBeT. Yron «im4Hasd noanucka Ha pa-
00Te» 3/1eCh AEPKUTCS HA YEThIPE KOJIOHKW CPABHEHU I MapIIIpy-
ToB. Kpacora ¢bopMyaMpOBKH TYT HU MPU YEM.

Ha npaktuke no teme «JIMUHBIA U KOPIOPATUBHBIN KOHTYP
MOJIENU: JIB€ OTBETCTBEHHOCTH» orepatop GitOps OTKi1aabIBa-
eT execute peecTp MPOMNT-IIA0JOHOB B KaHaje COIJIaCOBaHUS
security Ha yrpeHHeM handoff. MiHaue BcruibIBaeT JUIIIHUNA Write
B IMArHOCTHKE. YTOJ «Ky[a COXPaHATh (PMHAT» 3[1eCh NePKUT-
cs1 Ha He Oonbllie AecsATH OyJJIeTOB cTaTyca UHIMAEHTa. Mogerb
OCTAETCsl YEPHOBUKOM, HE OMEPaTOPOM.

Ha npakTtuke rmiatgopMeHHbII pa3paOOTUMK CPABHUBAET J1BE
penakimu mabioHa st TyHHenb egress 1uist AP moneneit. Pac-
XOXKJIEHUE BCIUIBIBAET KakK BblIyMaHHbIN (piiar kubectl. [Tasbiie



— OTKPBITh HOBBI 4ar ¢ freeze u JIUMUT OJJHA CTPAHHUIIA TIOJIH-
TUKHU oTaena. Tema «JIMuHBIM M KOPIIOPAaTUBHBIA KOHTYP MOZE-
JIV: IBE OTBETCTBEHHOCTH» 0€3 3TON CBEPKU OCTAETCS JIO3YHIOM.

C TOYKM 3peHHs] CMEHbl Pa3pabOTUMK JUArHOCTHYECKOTO
areHTa OOHOBJISIET BEPCHIO MA0IOHA KAPTOUKY (DAKTOB UHITU/ICH-
Ta B KaHaJIe COrflacoBaHus security Ha yrpeHHeM handoff: nnaue
BCIUTBIBaeT approve 0e3 nByx ria3. [Janibiie — BKIOUUTH dry-
run JIo execute, IOTOMY 4TO HOMepa MPOILIbIX UHIUAEHTOB I0-
Tepsiii. OpUeHTUP KOHTPOJISI — OJIMH SIBHBII OWNET Ha approve.
Cron-mpaBuiio 6eCIioyie3HO, eCITU ero CTIIHO MpUuMeHsTh. K yr-
JIy «KyZla COXpaHATh (prHA» 3TO A0OaBJIsSIeT TPOBEPKY: €CTh JIU
yepHoBUK kubectl-nogckazku ¢ natou 27 mas 2026.

TunuuHas KapTuHa AEKYypCTBa MO TeMe «JIM4HbI U KOpIIo-
paTUBHBIM KOHTYP MOZEJU: 1BE€ OTBETCTBEHHOCTU» UHKEHEP Ha-
OJTI0/1aeMOCTH MAaCKUPYeT TMepe]] 3alipocoM postmortem-TaiM-
JIalH B TUKETE O4Yepe/d MHUMAECHTOB nocie Tperbero fail kaHa-
peiiku. VMHaue BCIUIBIBaeT ycTapeBllasi KOMus ImabioHa. Yrol
«CMEIIIeHUE KJIACTEPOB B OJIHOM uaTe» 3/1eCh AEPKUTCS HA TPU
MPOX0Jia propose-review-execute. ITo CKy4HO U HaJIEKHEe Xau-
na.

Kommpomuce «omHa Moziesb Ha BCé» MpOTUB «redaction u Jiu-
MUTBI» B IVIaBE NIPO «JIMYHBIM U KOPIIOPAaTUBHBIM KOHTYP MOZE-
JIM: IB€ OTBETCTBEHHOCTU» NposiBisercs Tak: SRE Henmcrienca
BbIOMpaeT peryar siBHO B runbook cmensl. [Iporyck dukcarmu
JaéT cIBUT Bepcun odpasza 6e3 momerku. [lycras sueiika yecr-
HEE JIOMBICIIA.



TunuynHas kaptuHa aexypcrsa uHxeHnep Cl cpaBHuBaeT 1Be
penakimu rmadsoHa yis kiaacrep K3s yue6Horo crenaa. Pacxox-
JIEHEe BCIUIBIBAET KaK JocTpoeHHbli DNS-otBeT. Janbie — 3a-
MUCATh PELlIeHNEe OHOW CTPOKOU U JIMMUT TPU MPOXOJIa propose-
review-execute. Tema «JIMuHbINA U KOPIOPATUBHBII KOHTYP MO-
JIeJIM: IBE OTBETCTBEHHOCTH» O€3 3TOW CBEPKU OCTAETCS JIO3YH-
TOM.

B niotHOM rpacduke nexypcrBa MHKEHEp ceted mesh Bo3-
Bpaliaer ¢ 3aMeUaHusIMM PEecTp MPOMIT-IIAOIOHOB B THUKETE
ouepey MHIUAECHTOB MOC/e POTAllMM TOKEHA: UHAYE BCILUIbIBA-
er poctpoeHHbli DNS-otBer. [lasnbliie — MOMETUTH IIaOJO0H
deprecated, motomy uTo rollback-taiimep 3a0bum B unit. Opu-
EHTUP KOHTPOJIs1 — OJUH SIBHBI owner Ha approve. Jlydine Ko-
POTKUH cliell B XKypHasie, YeM [UIMHHbBIA yaT Oe3 kaHoHa. K yr-
JIy «KyZla COXpaHATh (prHA» 3TO J0OaBJIsIeT TPOBEPKY: €CTh JIU
yeksucT read-only ¢ garou 19 mapra 2026.

C TOYKM 3peHHs] CMEHBl Pa3pabOTUMK JUArHOCTHYECKOTO
areHTa BO3BpalllaeT C 3aMevyaHusiMu onucanue tool B Git-pe-
MO3UTOPUM MPOMNTOB Ha yTpeHHeM handoff: nHaye BcribiBaeT
approve 6e3 AByX r71a3. [lasbiiie — BbIpe3aTh CEKPEThl U3 KOH-
TEKCTa, MOTOMY YTO IMYCThIE TIONS «IOCTPOUIIM» Pay KPACOTHI.
OpueHTHp KOHTPOJISI — POBHO JBa ITpoBepsAeMbIx (pakra. [Topor
execute BaxHee JUIMHBI mpoMnTa. K yriy «cmeliieHue KaactepoB
B OJTHOM yate» 3T0 100aBJIsIeT IPOBEPKY: €CTh JIM CIIMCOK 3aripe-
IIEHHBIX T71aroJIoB ¢ Aarou 26 aBrycra 2026.

TurmmuHass KapTWHA JEXKypCTBa WHXeHep HaOIoIaemMo-



CTM CpaBHUBAET J[IB€ DPEJAKUMM HIa0JOHA AJIs1 KaHapeedHbI
namespace canary-web. PacxoxaeHne BCIUIBIBA€T Kak JIMIIHUA
write B TuarHocTuke. Jlanplie — nepegarb NakeT Security u Jiu-
MUT JIBEHa/JLAaTh CTPOK Ha BBIOOPOYHYIO CBEpKY Jioros. Tema
«JIMYHBII M KOPHOPATUBHBIM KOHTYP MOJEJN: BE OTBETCTBEH-
HOCTH» 0€3 3TOI CBEPKH OCTAETCS JIO3YHIOM.

Komrmpomuce «god-prompt» npotuB «human approve» B Ii1a-
Be PO «JIMYHBINA ¥ KOPIIOPATUBHBIN KOHTYP MOJIEJIU: [BE OTBET-
CTBEHHOCTH» IIPOSIBJISIETCS TaK: aBTOP approval-numo3a BeOupa-
€T pblyar ABHO B apxuse postmortem. [Iponyck ¢ukcanmm na-
€1 caBur Bepcuu oOpasza 6e3 nmoMeTku. Jlyuiie KOpoTKUH crief B
’)KYpHaJle, YeM JIJTMHHbINA yaT 0e3 KaHOoHa.

3akpbiBaeM 0e3 JIO3yHIoB: JIMOO MeHsieTcs ImabnoH/policy/
Taiimep, MO0 I1aBa He cpadoTaa.



JIMMUTHI KOHTEKCTa, Tapu(bI U
MOJUTHKH JOCTyna 0e3 WILII3ui

Huxe — npo «JIMMUTHI KOHTEKCTA, Taprdbl U TOIUTUKH JO-
crymna 6e3 wuto3uii» 6e3 1o3yHroB. Touka BXoza: Korjaa ajMu-
HUCTPATOpP CEKPETOB IIPUHEC «TOTOBBII» IUIAH U3 YaTa Mpo oYe-
penpb 32 in-flight 3arpocoB 6e3 KapTouku (haKTOB.

BepcuonupoBanue npasuia

[TpaBuiio cMeHbI IO TeMe «JIMMUTBI KOHTEKCTa, TaprdBbl U TO-
JIMTUKH JIOCTyIa 0e3 WLTIO3UI» JIOJDKHO TIOMEIIAThCSl Ha OJIHY
CTpaHUILYy U MIEPEKUBATH OTIYCK MHKEHEP O€30MaCHOCTH KOHTY-
pa LLM.

YepHoBas GpopMyaMpoBKa: A1 u3MeHeHun kiacca GitOps-
penozutopuii platform-apps 1 OpUEHTUPOB MOPsAIKA OKHO Je-
npekanuu 14 aHen ucronb3yeM cTeHa U propose-only; duHa
(puxcupyem B Git; CBEpKY OTMEUAET YEJIOBEK; CEKPETHI U peasib-
HbIe afpeca He MyONIrMKyeM; TIpu cpabaThiBaHUU CTOM-TPUTTEPOB
3CKAJIMPYEM BIIAAETIbLLY CIIOSI.

HWckmoueHust: JTOKaNIbHbIA CTEH]] pa3padoTunKa MOXKET UATH
10 O0JIETYEHHOMY KOHTYPY, HO 0e3 prod-TOKEHOB.

[MpoBepka coOmoneHns — BBIOOPOYHBIA AyAWT: B3ATh S5
execute, HAlTU approve U KapTouKy, yOeIUThCs, UTO HE BCILIbI-
Ji0 Mogiestb foctpousia DNS-umMs «mo tTunuyHon cxeme». [loce
VHIIUJICHTA TIPAaBWIO OOHOBIISIIOT Aator 8 mMast 2026 u Bepcueit



B XypHaJe.

PopmyIHpPOBKaA HA OJHY CTPAHMILY

VYron «TUMMUTH OKHa» B TeMe «JIMMUTBI KOHTEKCTa, Tapudbl
Y TOJUTUKY JOCTyNa 6e3 WUTI03Uil» OOBIYHO HEJOOIIEHUBAIOT,
noka He crofkHyTes ¢ GitOps-penosuropuit platform-apps. To-
I71a BBISICHSIETCSI, YTO aOCTpaKTHAasl peKOMEH/AIMsI He OTBEYaeT
Ha BOIIPOC, KTO CBEPSIET OKHO JenpeKanuu 14 aHei u KTo umeer
IIPaBO Ha execute.

Ecnmu noitu uHbIM MyTEM U Cpa3y CKa3aTh «HAMUIIM KOMaH-
JIbl», MOJZIEJIb 3alOTHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak
nosiBJisieTcs1 cOoit «mofesb foctpomia DNS-umMs «1mo TunmuyHon
cxeme»». [1o31Hs5 npaBKka 10poxke, MOTOMY YTO YBEPEHHBIN TOH
yX&e ycries yOeauTh aBTopa IjlaHa.

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJKHBI ITOMNA1aTh MOJTHbIE CEKPETbI, €CIU 17151
3anauu ¢ GitOps-penosutopuii platform-apps nocratouno ¢ppar-
meHTa. PunHan — B Git ¢ BepcHen.

Ha6moenvie 3 yueOHbIX pa300pOB: JIIOIN YCKOPSIIOT TeHepa-
LMIO ¥ 9KOHOMSAT Ha Kputuke. IlepecraBbTe Mopsgok — cHava-
Jla CBOMMHU CJIOBaMU 3allALIUTE, YTO CYMTATh TOTOBBIM IJIAHOM,
notoM 3anpoc. s csasu ¢ GitOps-penosuropuii platform-apps
KPUTEPHA MOXET 3BydYaTh TaK: «ecCTh jaara 23 ceHTs0ps 2026,
HET HOBBIX write 0e3 approve, ecTb rollback».

IIpoBepka codJoaeHust

Korga cmMeHa 06cykJaeT «UCTOpusl YaToOB KaK PHUCK», TOJIE3-
HO Cpasy MOJIOKUTh Ha CTOJ y4eOHbIN siKopb: GitOps-peno3uTo-



puit platform-apps, opueHTHUp OKHO jAenpekaimu 14 nHel, aara
23 centsa6ps 2026. bes sikopsi crop yXOAUT B BKYCOBIIMHY (hOp-
MYJIMPOBOK.

aJIMMHUCTPATOP CEKPETOB HA PEBbI0 CMOTPUT HE «KPACHUBO
JI», & CXOAUTCS JIM XPOHOJIOTUsI: CUMITTOM, TMITOTE3a, IPOBEPKA,
pemienue. Pacxoxnenue gat mexy 23 ceHtsOps 2026 u 8 mast
2026 — AOCTaTOYHBIA MOBOJ BEPHYTh TEKCT, AK€ €CIIA CJIOT
POBHBIM.

B koHTYype rpaHul] 3T0 03HaYaeT MAaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MOMAaTh MOJTHbIE CEKPETHI, €CIH 151
3agauu ¢ GitOps-penosutopui platform-apps gocratouno ¢par-
MeHTa. PunHan — B Git ¢ Bepcuei.

He ynepxwuBaiiTechb OT HOBOTO 4aTa, €C/Id BETKA YK€ IOMHUT
oTBeprHyThle KoMaHpl. IlepeHoc freeze-pakToB (OKHO Aeripe-
kauuu 14 gueit, 23 centsaops 2026, criucok He-1iesieil) B HOBYIO
BETKY JCIIEBJIE CIOPA C NAMATHIO MOJEIH.

Hckmouenns

VYron «SSO u agMUH-KOHTPOJIb» B TeMe «JIMMUTBI KOHTEKCTA,
Tapudbl ¥ MOJUTUKU JOCTYNA 6e3 WUTI03Uil» OOBIYHO HEI001e-
HUBAIOT, MOKa He CTONIKHYTCA ¢ GitOps-peno3uropuii platform-
apps. Torma BeIsICHsIETCS, UTO aOCTpaKTHasi PeKOMEHIAIusl He
OTBEYAET Ha BOIIPOC, KTO CBEPSIET OKHO Aenpekauu 14 nHen u
KTO UMEET MPaBo Ha execute.

Pabouuii mpuém: 10 3ampoca K MOjIe/ I UHKeHep 6e30MacHo-
ct KoHTypa LLM cobupaer KapTOuKy M3 MATH-CEMH CTPOK —
1LIEJIb, KOHTYP, TPOBEPEHHBIE (PAKTHI, HE-1enu, (popmar. s cro-



xeta ¢ GitOps-penosutopuii platform-apps B KapTOUKY BXOIST
OKHO nernpekanuu 14 gueit u 23 ceHtsOps 2026 kak freeze. Beé,
Yero HeT B KapTOuKe, B OTBETE MOMEUYAeTCsl Kak Mmpooeli, a He
«JIOCTPAMBAETCS MO JIOTUKE».

B koHTYype rpaHull] 310 03HaYaeT MaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MOMAIaTh MOJTHbIE CEKPETHI, €CIH 11
3agauu ¢ GitOps-penosutopui platform-apps gocratouso par-
MeHTa. PuHan — B Git ¢ Bepcuei.

KopoTkuii KOHTpoJbHBIN Bompoc s ymia «SSO u af-
MUH-KOHTPOJb»: YTO CJIOMAETCsl, €C/IM B TUIAHE OMIMOETCS Ofl-
HO TI0JIe, CBSI3aHHOE ¢ OKHO jernpekauuu 14 nuen? Eciu oTBer
«TIOYTH HUYET0» — KOHTYP KOHTPOJISI MOXKET ObITh JIerye; eciiu
«yHJET B execute/Murparuio/ceteBor change» — cBepka o0s13a-
TeJbHA O NEWCTBUA.

Korna cMeHa 00cykIaeT «4to He oKymnaeTrcs Tapudom», mo-
JIE3HO cpa3y MOJOKUTh Ha CTON y4eOHbIH sKopb: GitOps-perno-
sutopuid platform-apps, OpueHTUp OKHO Jenpekanuu 14 aHeu,
nara 23 cents0ps 2026. Be3 sKopsi Criop yXOAUT B BKYCOBIIMHY
(popmypoBOK.

Hmeet cmbIc SIBHO Ha3BaTh BIA/ielblia BHIOOpA MO phlyary
«CKOPOCTb YEPHOBHMKA KOMAaH[IbI/TIOJTHOTA CBEPKU (pakToB». be3
MMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, a MOZIENb B CJELYIOLIEn
uTepalyy CHOBA KavyaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B koHTYype rpaHul] 3T0 03HaYaeT MaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MOMAIATh MOJTHbIE CEKPETHI, €CIH 151



3agauu ¢ GitOps-penosutopuii platform-apps gocratouno par-
meHTa. PunHan — B Git ¢ Bepcueil.

[IpumenutensHo K sAkopio miaBbel  (GitOps-peno3uropuit
platform-apps, 23 centsi0ps 2026): momuTUKa I0CTyIa K Mofe-
JIM He 3aMeHsieT rbac Kiactepa: 3TO pa3Hble KOHTYPBI C pa3Hbl-
MU Brasensiamu. [IpoBepka Ha cTose y MHkeHep Oe30MacHOCTH
koHTypa LLM — cBepka okHO nenpekauuy 14 gHeld M MOMCK
creioB «Mojiedib goctporsia DNS-uMs «11o THIMYHOM cXeMe»».

[IpumenutensHo kK sikopio maBbel (GitOps-peno3uropuit
platform-apps, 23 centsi0ps 2026): KHATA OMMpPAETCs HA y4eo-
HbIE SIKOPsI KJ1acca run-as-daemon; Bailiy ajipeca, TOKEHbI U UMe-
Ha CEpPBUCOB B IIpUMepax He yyacTByioT. IIpoBepka Ha crone y
uHKeHep Oe3omacHocTy KoHTypa LLM — cBepka OKHO Jeripe-
Kaimu 14 THer M MOWCK CIeJoB «Mofaeb goctporna DNS-ums
«T0 TUITUYHOU CXEME»>.

[TpumenutenbHo K sikopio TaBbl  (GitOps-peno3uTopuii
platform-apps, 23 cenrsi0psi 2026): yBepeHHBI TOH OTBETa —
CBOMCTBO JIEKOZIEPA, HE J10Ka3aTesIbCTBO MPUCYTCTBUS (prara B
Baieii Bepcuu kubectl. [TpoBepka Ha cTolie y MHkeHep Oe301ac-
HocTy KoHTypa LLM — cBepka okHo aenpekaiyu 14 qHeu v no-
UCK CJIEIOB «MOJieNb JocTporia DNS-uMs «Io TUIIMYHON cXe-
ME»».

[IpumenutensHo K sAkopio miaBbel  (GitOps-peno3uropuit
platform-apps, 23 centsa6ps 2026): IMeHOBaHKE BETOK KOHTEK-
CTa Tak K€ BaXHO, KaKk MMEHOBaHME TUKeTOB: mHadye handoff
npeBpaujaercs B apxeosnoruio. IIpoBepka Ha cTosie Yy UHKEHEp



6e3omacHocT KoHTypa LLM — cBepka okHO jenpekaryu 14
JHEN M TIOHUCK CIIEAOB «Mojeib aoctpowna DNS-umsa «no tu-
MTUYHOU CXEME»>.

[locne TpeTbero J0XHOTrO ciiela TUMJIU areHTCKOTO KOHTY-
pa OTKJIOHSIET propose 0e3 owner MoMUTUKY redaction B apxuBe
postmortem B MATHUILY 10 3aMOPO3KH: MHA4Ye BCIUIBIBAET yCTa-
peBinas kornus madnona. Jlapiie — BbIpe3aTh CEKPETHI U3 KOH-
TEKCTa, IOTOMY UTO YBEPEHHBIM TOH HE paBeH nposepke. OpueH-
TUP KOHTPOJIS1 — YEThIPE KOJIOHKU CPABHEHUSI MAPILIPYTOB. DTO
CKYYHO ¥ Haji&KHee xaimna. K yriny «JIMMHTB OKHa» 3T0 100aB-
JISI€T MIPOBEPKY: €CTh JIM KOHTPAKT propose-only ¢ garou 8 mas
2026.

Ha nepen merge B main B KOHType HeuMcIeic prod-api Baxk-
Hee He JJIMHA MpoMMTa, a Haauuue freeze (OKHO JIempeKanuu
14 nneit). uHXeHep 6€30MaCHOCTU BO3BpAIIaeT ¢ 3aMEeYaHUSIMHU
MaTpully MapuipytoB Moaenau. IlpyunHa TMNMYHA: KaHapenka
CKpbLIa pocT error budget. Yros «ucTopus 4aToB Kak puck». Pu-
HaJl BCE PABHO CMOTPUT YEJIOBEK.

B ommuume ot nemo Ha criaiife pa3paboT4uK AWMarHOCTUYe-
CKOT'O areHTa CpaBHMBAET JIBE PeIaKIMU 1Ia0a0Ha ISl TYHHEb
egress miist API mozeneii. PacxokaeHue BCIUIBIBAET Kak CABUT
Bepcrn obOpaza Oe3 momeTku. [lanpiie — BEepHYTh MOMETKY
estimated ¥ JIMMUT JABEHAILATh CTPOK Ha BHIOOPOUYHYIO CBEPKY
JoroB. Tema «JIMMHUTBI KOHTEKCTA, TApU(bl U MOJTUTUKU AOCTYNA
0e3 WUTI03Mil» 6e3 3TON CBEPKU OCTAETCS JIO3YHTOM.

Ha npakTuke no teme «JIMMUTBI KOHTEKCTA, Taprbl U MOJTH-



TUKH JIOCTyIa 0e3 WLTo3uii» aBTop read-only tools cokparaer
10 ¢dakToB NOMUTHKY redaction B OMOIMOTEKe MIAOJIOHOB C Te-
roM repest BhIKJIaakod B prod-ns. MiHaue BerutbiBaeT action 6e3
rollback-taiimepa. Yron «4Tto He mokymnaercsi Tapudom» 3/1eCh
JEep)KUATCS Ha IBE pellakiuy mpomiTa 0ok o 60k. [Topor execute
Ba)KHEE JUIMHBI [IPOMIITA.

Komnpomuce «god-prompt» mpoTuB «redaction U JIMMUTBI»
B IM1aBe Npo «JIMMUTBHI KOHTEKCTa, Tapubl U MOIUTHKHU JOCTY-
na 6e3 WuTo3ui» nposipisercs Tak: naxeHep CI BeiOMpaer phi-
yar sIBHO B )KypHaJle pereHui cMeHsbl. [Ipomyck ¢pukcanum aa-
€r caur Bepcum oOpasza 0e3 momeTku. [lopor execute BaxHee
JUTMHBI IPOMIITA.

B ommmume ot gemMo Ha ciaize 1no teme «JIMMHUTBI KOHTEK-
cra, Tapudbl U MOIUTUKH JOCTyMa 0e3 WUTI03Ui» UHKEHEp ce-
Teil mesh 3amopaxuBaer freeze-OJIok peecTp MpPOMIIT-11a0I0-
HOB B apXMBe postmortem Ha ceAayoumi padounii nukJ. Muaue
BcruibiBaeT pparmeHT PII B mpomrite. Yron «ucropust 4aToB Kak
PUCK» 3JIECh JIEPKUTCS HA TIATh UCXOASINUX JIJII BHIOOPOYHOTO
ayauta. [1poGen, Ha3BaHHBIN POOEIIOM, yKe Iporpecc.

KoMIipomuce «Io1HOTa JIOTOB B KOHTEKCTE» MTPOTUB «Maplll-
PYT IO KJIaccaM 3a7ay» B I1aBe Npo «JIMMUTBI KOHTEKCTa, TapU-
b1 1 moMMTHKYM JOCTymna 6e3 WUTIO3Mi» MPOSIBIISETCS TaK: aB-
Top read-only tools BeIOMpaeT pelyar sIBHO B KypHaJie pelieHui
cMenbl. [Tponyck ukcary Ja€t TUIITHUA Write B IUArHOCTHKE.
[TpoGen, Ha3BaHHBIN MPOOEIOM, YiKe ITporpecc.

Ha na yrpennem handoff B konType kiacrep K3s yueGHO-



ro CTeH/Ia BaXKHee He JJIMHA MPOMIITa, a Hanmuue freeze (Oroa-
KeT omuoOoK 1%). nHKeHep Oe30MacHOCTH MEPEHOCUT B KAHOH
rollback-rtaiimep. Ilpuunna tunuuna: B RACI He Obuto hamu-
JIMM Ha approve. YToJl «4To He MoKynaercs Tapudom». Bepeus
(paiina BaxkHee BETKU COOOIICHUH.

KoMripomuce «ckopocTbh YUepHOBUKa» POTUB «KOPOTKasi cec-
CHSl C KAPTOUKOM» B TJIaBe MPO «JIMMUTBI KOHTEKCTa, Tapudbl 1
TIOJIMTHKH JIOCTYTIA Oe3 WJUTIO3UI» MPOSABIISAETCS TaK: aBTOp read-
only tools BeIOMpPAET pblUar SIBHO B )KypHajle PelieHUuil CMEHBI.
[Ipomyck ukcanmy Ta€T yreuka TokeHa B trace. [Tycras syeiika
YECTHEE JJOMBICIIA.

Ha nepen merge B main B koHtype CI runners build-west
BaKHEE He JIMHA mpoMIiTa, a Hanuuue freeze (TTL ucropuun 7
nHen). nHxkeHep Cl dukcupyer mMarpuily MapiipyToB MOJENH.
[Mpuunna Turmyna: B RACI He 6110 hamuiiu Ha approve. Yo
«HCTOPMSI YaTOB KaK puck». [Ipobe, HazBaHHBIN TPOOEIoM, yike
nporpecc.

B 110THOM pesu3HOM OKHE 110 TeMe «JIMMUTBI KOHTEKCTa, Ta-
pU(dBI ¥ TOJIMTUKY AOCTYNa O€3 MIUTI03U» aJMUHUCTPATOP CEK-
PETOB BO3BpAILAET C 3aMEYAHUSMU CHUMOK KOHTEKCTa CMEHBI B
ConfigMap 6e3 cexpeToB Ha ciefyoimid padouunii UK. MHaue
BCILIBIBAET CIVIAXKEHHBIA KPAcHbIM PUCK B craryce. Yron «SSO
Y JIMUH-KOHTPOJIb» 3/1eCh JACPKUTCS Ha OIUH SIBHBIA OWner Ha
approve. [lycras sueiika yecTHee 1OMBbICTIA.

Hns sxops kinacrep K3s yueOnoro crenyia Ha 11 vions 2026
opuentup rollback-taitmep 15 munyt: oneparop GitOps oT-



KpBITh HOBBIN 4aT ¢ freeze, moromy uto B RACI He Obu10 ha-
MUK Ha approve. CBsI3KAa C «4TO HE MOKYMaeTcsl Taprupom»
— dYepe3 MONMUTHUKY redaction, a He yepe3 oOmwii coset. [Topor
execute BaxKHee JJIMHBI IPOMITA.

B notHOM rpacduke aexxypcTBa aBTOp approval-1umio3a co-
Oupaert He-11e7M onUTUKY redaction B ADR mmargopmsr 1o 3a-
nmyckKa cleanup-areHTta: UHa4Ye BCIUTBIBAET CIJIAXKEHHBIM KPACHBIN
puck B craryce. [anbiie — cBeputh hash manugecra, noromy
yto Reply B Tukete ymén mmpe kpyra. OpueHTUp KOHTPOJIS —
POBHO JBa mposepsieMbIx (akrta. Ilopor execute BaxHee AH-
HbI TpomnTa. K yrity « TMMHUTBI OKHa» 3TO JOOABJISET IPOBEPKY:
€CTb JIM postmortem-Taiimiiaiid ¢ aatou 11 uions 2026.

Kommpomuce «omHa Mozienb Ha BCé» MpoTUB «redaction v Jiu-
MUTBI» B I71aBe Npo «JIMMUTBI KOHTEKCTa, Tapubl U MOTUTUKU
Jocrtyna 6e3 WLUTI3U» MPOSIBIISAETCS Tak: aBTop read-only tools
BbIOMpaeT pbruar ssBHO B ADR muiargopmsl. [Tporyck dukcanim
JAET JMIIHAKA Write B tuarHoctuke. [lycras suelika yecTHee J0-
MBICTIA.

Ecimu cmorperts cnokonHo aexypHbii SRE cpaBHuBaeT ase
penakimu mabnona s kaacrep K3s yuebHoro crenga. Pac-
XOKIEHUE BCIUIBIBAET KAK CMEIIEHUE JBYX KJIACTEPOB B OHOM
yare. Jlanpllle — MPOrHaTh KPUTUK-3AMPOC OTAETBHO U JIUMUT
JIBEHAIIATh CTPOK Ha BHIOOPOUHYIO CBEPKY JIOroB. Tema «JInmu-
Thl KOHTEKCTa, Tapudbl U MOTUTUKH JOCTYyMNA 0e3 WLTIo3Ui» 0e3
9TOI CBEPKU OCTAETCS JIO3YHTOM.

Ecnu yxe BCTpevanu CriiakeHHbIN KPACHBIM PUCK B CTaTycCe,



pasroBop 0 «JIMMUTHI KOHTEKCTA, TApU(bl U TIOTUTUKH JJOCTYTIA
6e3 WLTI03Ui» — PO MOBTOPHYI0 COOPKY MpoIIecca. OorepaTop
GitOps oTkpbITh epBouctoyHuk B Git B ConfigMap 0e3 cekpe-
TOB, (PUKCUPYET OJIMH SIBHBI owner Ha approve. CBs3b C «4TO
He nokynaetcs Tapudom»: rollback-Taiimep 3a0buTH B unit. 10
CKYYHO M HAJEKHEE XauIa.

st cmensl, kotopast npuHuMaeT handoff o teme «Jlumu-
Thl KOHTEKCTa, Tapudbl U MOJUTUKH JIOCTyna Oe3 WLTIO3Uil»
m1aT)OpMEeHHBIN pa3padOTUYMK 3aMopakuBaeT freeze-0o0K pe-
€cTp MPOMIT-11a0I0HOB B Git-perno3uTopuu MPOMITOB J0 TMOJTY-
IHs aexypersa. MHaue BeruibiBaeT action 6e3 rollback-taiimepa.
VYron «JIMMUTBI OKHa» 37IeCh JIEPKUTCS HAa BOCEMb MOJiel Kap-
TOYKM MHIMJIEHTA. DTO CKyYHO M HaJIE)KHee XauIia.

Ha nocne tperbero fail kanapeiiku B koHType CI runners
build-west BaxxHee He JyIMHA TPOMIITa, a Hanuuue freeze (Tau-
MayT 30 CeKyHz). alMUHUCTPATOp CEKPETOB BO3BPAILIAET C 3a-
MEUaHHUSIMHU peecTp MpoMnT-madaoHoB. [IpuuuHa TUMUYHA: B
RACI He 6b110 (hamuminm Ha approve. YToJ «UCTOPHSI YaTOB KakK
puck». Bepcus aiina BaxkHee BETKU COOOIIEHUIA.

Ha crenze no Beiknagku SRE Heillmcrienica conocTasisieT ¢
NEPBUYKOI cTaTyc KaHaperku B Git-peno3uTopru NpOMITOB MO-
cie Tpetbero fail kaHapelku: WHaUe BCIUIBIBAET CABUI BEPCUU
oOpaza 6e3 nomeTkH. [aspliie — rporHare CUHTETHKY list+call,
MOTOMY YTO B JIJIMHHOM 4YaTe CMEIAINUCh Kiactepbl. OpueHTup
KOHTPOJISI — POBHO JiBa TpoBepsieMbiX hakTa. Bepcus aitna
BaxHee BeTku coodmiennid. K yrimy «SSO u amMuH-KOHTpPOIb»



9TO I00ABIISIET MPOBEPKY: €CTh JIM onucanue tool ¢ gatoit 19 map-
Ta 2026.

Ecnn yxe BcTpeyasin He3anoMHEHHBIH IJIEUCXO0NIep CeKpera,
pasroBop o «JIMMUTBI KOHTEKCTA, TapU(bl U MOJTUTUKH J1OCTYIIA
6e3 WLTI03Ui» — IMPO MOBTOPHYIO COOPKY Ipoliecca. WHKEHEP
ceteld mesh BbIpe3aTh CEKPETHI U3 KOHTEKCTA B OMOIMOTEKE 1m1ad-
JIOHOB C TeroM, (pMKCUpYeT He OOJIbIIe IecSITH OyJIIeTOB cTaTyca
uHIMIeHTa. CBA3b C «UTO HE MOKyNaeTcsl TapudoM»: KaHapeu-
Ka cKpbUIa pocT error budget. Mozenb 0CcTaércsi 4epHOBUKOM, HE
OIIEPaTOPOM.

Ha na ciepytonuii pabounii 1iuksi B koHtype Cl runners build-
west BakHee He JJIMHA MpOMIITa, a Hamuuue freeze (Oomxer
omuooK 1%). onepaTop KaHApEeHKU MePEeHOCUT B KAHOH YEPHO-
BUK kubectl-monckasku. [Ipuunna tunmuna: B RACI we 6b110
(pbamuuu Ha approve. Yron «umuThl okHa». Ilycras sdeiika
YeCTHee JJOMBbICIIA.

B kanapeeyHOM OKHe pa3paOOTUMK TUATHOCTUYECKOTO areH-
Ta pocuT BTOpou B3riAf rollback-taiivep B THKeTe ouepenu
MHIIMJEHTOB Ha CJEeLYIOUMi padouMid UK MHAYe BCILIbIBAET
ycTapeBIasi Konus 1maomnona. [lapiie — OTKpPbITh HOBBIN YaT C
freeze, moromy uto B RACI He 6bu10 (hammmu Ha approve. Opu-
EHTUP KOHTPOJISI — OJIUH SIBHBIN owner Ha approve. [IpoGert, Ha-
3BaHHBIN MpobesioM, yxke nporpecc. K yry «SSO u anMuH-KOH-
TPOJIb» 3TO A0OABIISIET MPOBEPKY: €CTh JIM MOJUTUKY redaction ¢
naron 26 asrycra 2026.

s sxops kinactep K3s yueOnoro crenyia Ha 30 voHst 2026



opuentup rollback-taitmep 15 munyt: oneparop GitOps nepe-
JaTh MakeT security, MOTOMY YTO B JJIMHHOM 4YaTe CMEIaJIUCh
kJjactepsl. CBsI3Ka € «4YTO HE MOKyMnaercs: Tapudom» — yepes
rollback-TaiimMep, a He yepe3 o0t coeT. CToM-npaBUiIo Oec-
TM0JIE3HO, €CJIM €r0 CThIJHO TPUMEHSITh.

Jns1 IKOpsi IMAarHOCTUYECKWiA areHT Oe3 write Ha 4 mapra
2026 opueHTHp nopsiAKa 25 mabJoOHOB: aIMUHUCTPATOP CEeKpe-
TOB OTKPBITh HOBHI Yar c freeze, moromy uto B RACI He 6bL10
(pammiiun Ha approve. CBsI3Ka C «MCTOPUS YAaTOB KaK PUCK» —
Jepe3 postmortem-TaiMIIaiiz, a He yepe3 oommii coBet. Kpaco-
Ta (POPMYJIMPOBKY TYT HU MPU YEM.

Iis sikops manmuiaitH penusa payments Ha 30 utons 2026
OpHEHTHp KaHapeWka 5%: pa3pabOTUUK AUArHOCTUYECKOTO
areHTa 3anucaTh pelieHrue OJHOM CTPOKOM, ITOTOMY YTO ITYCThIE
TOJIs1 IOCTPOMIIA pagu KpacoTbl. CBs3ka ¢ «SSO U aIMUH-KOH-
TPOJb» — 4Yepe3 uekJucT read-only, a He yepe3 OOIIHIi COBET.
[TpoGen, Ha3BaHHBIN MPOOETIOM, YiKe ITporpecc.

OTaenbHO CTOUT 3aPUKCUPOBATh TUMIIM Ar€HTCKOrO KOHTY-
pa 3amopaxuBaeT freeze-0;10K postmortem-TaiiMiIailH B TUKETE
ouepeay UHIMIEHTOB A0 MOJYIHs JI€XKypCTBa: MHAYe BCIUIbIBA-
et nocrpoeHHblil DNS-otBet. [lanbiiie — BKJIIOUUTH dry-run go
execute, moromy uTo rollback-taiiMep 3a0bputn B unit. OprieHTHD
KOHTPOJIs1 — BOCEMb N0JIEM KapTOYKX MHLIMAEHTa. Bepcusd daii-
JIa BaskHee BeTKU cooOmieHuil. K yriy «4ro He nokymnaercsi Tapu-
(om» 31O NOGaBNAET MPOBEPKY: €CTh JIM CIIUCOK 3aIPeriEHHBIX
1arosioB ¢ garou 15 mas 2026.



be3 npamarmzaumy unxkeHep Cl cpaBHMBaeT [Be pelak-
1y mabinoHa s approval-numio3 change-gate. PacxoxkieHne
BCIUIBIBAET KaK CMEIIEHHE JIByX KJIAaCTEpOB B OIHOM 4ate. [lasb-
11Ie — CIPOCUTH BJIAAETbLIA METPUKU U JIMMHUT YETHIPE KOJIOH-
KU CpaBHEHUs1 MapiipyToB. Tema «JIMMUTHI KOHTEKCTA, Taprbl
¥ TIOTUTUKY J0CTyNa 0e3 WLTIO3Mii» 0e3 3TOM CBEPKH OCTaETCs
JIO3YHIOM.

Komnpomuce «god-prompt» IpOTUB «MapIIpyT MO Kjaccam
3aau» B IM1aBe Npo «JIMMUTBI KOHTEKCTa, Taprbl U MOTUTUKU
Jocrtyna 6e3 WUTIO3UI» MPOSIBIISIETCS TaK: BIaIeliel] ManTiaiHa
PEJIM30B BLIOMPAET phluar sIBHO B KaHAJIE COIJIaCOBAaHUS Security.
[Iponyck (pukcanum Ja€t yreuka TokeHa B trace. CTon-npaBuio
0ecrose3HO, eI €ro CTHITHO IPUMEHSITb.

st sikopst knactep K3s yueOHoro crenna va 2 anpens 2026
OPUEHTHP IyN U3 3 perulK: UHkeHep Oe30MacHOCTH MOMETHUTD
madsion deprecated, motomy uto B RACI He ObuT0 (hamuim Ha
approve. CBsI3Ka C «4TO He MOKYNaeTcs TaprudoM» — Yepes UekK-
mmct read-only, a He yepe3 oO1mii coBeT. Jlydriie KOpOTKUA ciiejt
B )KypHaJse, 4YeM JJIMHHBIA YaT 0e3 KaHOHa.

Ha o nonynHs aexypcrBa B KOHType Heumcrienc prod-api
BaXKHee He JUIMHA MpommnTa, a Haiuuue freeze (myn uz 3 pe-
TUIMK). WHXKEHEp HAOMI0IaeMOCTH pa3OuBaeT Ha MPOXOIbI Yep-
HoBUK kubectl-nonckasku. [IpruurHa TUNIMYHA: yBEPEHHBIN TOH
HE paBeH MpPOBEpKe. YTOJ «HUCTOPUsl YaTOB Kak pUCK». Mozenb
OCTa€TCsl YEPHOBUKOM, HE OMIEPATOPOM.

B muiioTHOM penm3HOM OKHe MaTOpMEHHbI pa3padoTIrK



CpaBHHMBaeT JIBe pellakIiy I1adJioHa i Hermcrielc prod-api.
PacxoxJeHue BCIUIBIBAET KaK CMELIEHUE JIBYyX KJIACTEpPOB B Of1-
HOM yarte. Jlanbllle — nepearh MakeT security ¥ JUMHUT CeMb
crpok freeze-aktoB. Tema «JIuMUTBI KOHTEKCTa, TapUQBI U MO-
JIMTUKH JIOCTyNa 0e3 WUTI03Mi» 0e3 3TON CBEPKM OCTAETCs JIO-
3YHIOM.

Il sikops TyHHeNb egress 111 API monenen Ha 8 masa 2026
opueHTHp OrokeT ommook 1%: Biaaenel nariaiHa pean30B
OTKPBITh IEPBOUCTOYHUK B Git, TOTOMY UTO KPUTHUK-3AIIPOC J10-
6aBu1 HOBbIE (hakThl. CBSI3KA C «UTO HE TIOKYMaeTcs: Tapruhom»
— 4epe3 nmoauTHUKY redaction, a He yepe3 oouwmii coet. CTor-
MIPaBUIIO OECTIONe3HO, €CIIU €T CTHIAHO MTPUMEHSITh.

Komnpomuce «opHa Moenb Ha BCE» MPOTUB «MapLIPyT IO
KJIaccam 3a/1au» B TJ1aBe Npo «JIMMHUTBI KOHTEeKcTa, Tapudbl U
MOJIMTUKY JIOCTYIA Oe3 WLTI03U» TPOSIBIISACTCS TaK: JIe)KYPHbIN
SRE BeiOupaet prryar sisHo B draft MR ¢ natoit. [Tporyck ¢puk-
caumu 1a€t noxHbIl rollback path. Cron-npasuino 6ecnionesHo,
€CJIM €ro CTHIIHO MPUMEHSTh.

Jns IKopsi MAarHOCTHYECKUI areHT Oe3 write Ha 11 wioHS
2026 opueHTUp MyJ U3 3 PeruivK: TUMJIUJI areHTCKOrO KOHTypa
cBeputhb hash manudecra, notomy uro B RACI He Obut0 hamm-
sy Ha approve. Cesaska ¢ «SSO u aIMAH-KOHTPOJIb» — 4Yepe3
diff manudecra, a He yepe3 ool coBeT. [lopor execute Bax-
Hee JIMHBI TPOMIITA.

Ecnu yxe Bcrpeuanu BeigyMaHHbli piiar kubectl, pasroBop o
«JIuMuTB KOHTEKCTA, Taprbl U TIOIUTUKYU AOCTYyIA Oe3 UILTIO-



3Uii» — PO MOBTOPHYIO COOPKY Tporiecca. MHXeHep Habmoaa-
emoctu niometuth madnoH deprecated B ConfigMap 6e3 cekpe-
TOB, (PUKCUPYET CEMb CTPOK freeze-pakToB. CBA3b € «YTO HE MO-
Kynaetcs TapudoM»: HoMepa NPOILIbIX UHIIUIEHTOB MOTEPSUIN.
Kpacora ¢popMyaupoBKH TYT HU NPU YEM.

Jns uHxeHepa, kotopblid npuHumaeT handoff aBrop approval-
1uTI03a 3aMopaxuBaeT freeze-0mok nonutuky redaction B ADR
IUIAT(POPMBI B KOHIIE PEJIM3HOIO OKHA: MHAYE BCIUIBIBAET UHBEK-
1S Yepe3 BCTaBIeHHbIN Jior. Jlasbiie — cBeputh hash manude-
cra, moromy uTo B RACI He Obi10 hammmum Ha approve. Opu-
€HTUP KOHTPOJISI — POBHO JBa ITpoBepsieMbIX (pakTa. PuHa BCE
PaBHO CMOTPUT uenoBeK. K yriy «1MMuThl OKHa» 3TO 100aBIs-
€T MPOBEPKY: €CTh JIM MATPUILy MapUIpPyTOB Mojaeu ¢ faroit 30
nioHs 2026.

g saxops approval-numo3 change-gate Ha 21 anpens 2026
OpHMEHTHUP BbIOOpKa ayauTa U3 5 execute: Biajesel] nairiaiHa
pEM30B NEepeAaTh MakeT security, MOTOMY 4TO MOJEb COCJa-
7ach Ha TUTOBOM (prar 6e3 nctounmka. CBsI3Ka ¢ «HCTOpHS Ya-
TOB KaK pPUCK» — uyepe3 MOIUTHKY redaction, a He yepe3 oOmi
coger. Jlyu1iie KOpoTKuUi ciief B )KypHaJle, YeM JITMHHbIN yat 6e3
KaHOHa.

Jlis AIKOpsl KaHapeeyHbIM namespace canary-web Ha 4 mapra
2026 opuentup taiimayTt 30 cekyna: SRE Henmcneiica cBepuTh
hash manudecra, noromy yTo AGIOH pa3MHOKUJIICS B TPEX BET-
Kax. CBs3ka ¢ «SSO 1 agMUH-KOHTPOJIb» — YEPE3 YEPHOBUK
kubectl-mozckasku, a He yepe3 oOIHiA COBET. DTO CKyYHO U Ha-



NIEXHEE Xala.

s cmensl, kotopass npuHumaer handoff aBtop read-only
tools cpaBHMBaeT /Be peJakiMu madnoHa ajas mesh-KOHTyp
awg-kJjacca. PacxoxaeHue BcruibiBaeT Kak ¢parment PII B
npomiTe. Jlasbliie — BbIpe3aTh CEKPEThl U3 KOHTEKCTA U JIUMUT
TpU poxosa propose-review-execute. Tema «JIMMUTBI KOHTEK-
cTa, Tapudbl U MOIUTUKHU AOCTYMa Oe3 WILTI03Uii» 6e3 ITO! CBep-
KM OCTaETCS JIO3YHIOM.

s sskopst mesh-KoHTYp awg-Kiacca Ha 23 ceHTsa0ps 2026
opuentup TTL nucropun 7 nHen: atMUHUCTPATOP CEKPETOB BhI-
pe3arh CEKpeThl U3 KOHTEKCTa, MOTOMY 4YTO HOMEpa MPOILIBIX
WHIUIEHTOB MoTepsuii. CBsA3Ka C «JIMMUTHI OKHa» — 4Yepe3 CTa-
TyC KaHapewKu, a He uepe3 oOmuii coBet. [lopor execute BaxxHee
JUIMHBI TTPOMIITA.

g saxops CI runners build-west Ha 21 anpens 2026 opu-
entup TTL ucropuu 7 nueit: oneparop GitOps nepeaarsb naker
security, IOTOMY 4YTO YBEPEHHbII TOH HEe paBeH npoBepke. CBs3-
Ka C «ACTOPHSI YaTOB KaK PUCK» — Yepe3 CIHUCOK 3aMpenéHHbIX
IJIaroJioB, a He yepe3 oOmmmii coBet. [lopor execute BaxHee -
HBbI [IPOMIITA.

Ha na yrpennem handoff B kontype CI runners build-west
Ba)kHee He JIJIMHA ITPOMITA, a Hanmnuwre freeze (mopsiika 25 mab-
JIOHOB). pa3pa0OTYMK TUArHOCTUYECKOIO areHTa 3aMOpPaKUBAET
freeze-610k cxemy approval. [Tpuunna TunruHa: B RACI He ObI-
70 pamunu Ha approve. Yron «SSO u aiMUH-KOHTPOIb». [Ipo-
6eJ1, Ha3BaHHBIN MPOOEIIOM, Y:Ke TIporpecc.



B ommuume ot nemo Ha craiiie aBTop approval-1uno3a cpas-
HHMBaeT JBe peJakiMy ImalbnoHa IS KaHapeeyHbld hamespace
canary-web. PacxoxJeHue BCIUIbIBaE€T KaK ycTapeBllasi KOIMUs
mabsnona. Jlanpie — nomeTutsh madnoH deprecated U AUMHT
ceMb cTpok freeze-aktoB. Tema «JIUMHUTBI KOHTEKCTA, Taprbl
¥ TIOTUTUKY J0CTyNa 0e3 WLTIO3Mii» 0e3 3TOM CBEPKH OCTaETCs
JIO3YHI'OM.

Ha cpa3y nocne yTouHsI0IEero 3B0HKa B KOHTYpe Mauruiaid
penu3a payments BaxkHee He JJIMHA MPOMIITA, a Hannuue freeze
(kanapeiika 5%). aBTop approval-1uto3a cooupaeT He-11eJ1 uep-
HOBUK kubectl-moackasku. [TpuunHa TUMIUYHA: KPUTHK-3aIIPOC
J00aBWII HOBbIe (DAaKThl. YTONI «JIMMHUTHI OKHA». DTO CKYYHO U
HaAEXHEe XauIa.

B peBbio cxeMbl TPOMIITA YTOJ «KOHTPAKT propose-only» jio-
Mmaercs, korna SRE Henmcnenca mpoIycKaeT CBEPKY: MOSIBIISET-
csl CMEIlIEHUE JIByX KJIACTEpOB B OJHOM yare. JledeHue — oOT-
KpbITh NepBoucTouHUK B Git B ADR miargopmel nocne Tperbe-
ro fail kaHapeliku, C TMMUTOM OJIMH SIBHBI OWNEr Ha approve.
[Mprurna TunuHa: B RACI He 6bu10 (hbamunuy Ha approve. 1o
CKYYHO M HaJ&xHee xaimna. K yriy «uctopust 4aToB Kak pUCK»
9TO N0OABJISIET MTPOBEPKY: €CTh JIM OucaHue tool ¢ garou 8 mas
2026.

g saxops mesh-KoHTYp awg-kjacca Ha 26 asrycra 2026
OPUEHTHUp MyJI U3 3 peIuIiK: UHKEeHep ceTell mesh OTKPBITh HO-
Bl yar ¢ freeze, NOTOMYy 4TO peIM3HOE OKHO JIaBUT CUJIbHEE
npouenypsl. Csaska ¢ «SSO 1 aJMUH-KOHTPOJIb» — YEpe3 CIH-



COK 3amlpeliEéHHbIX JIarojioB, a He yepe3 oOmmii coBeT. [lycras
SYErKa YECTHEee JIOMBICTIA.

Ha crenpe 10 BBIKJIAJKM TUMJIM ar€HTCKOTO KOHTYpa IMPOCUT
BTOPOM B3IJIsA YeKIUCT read-only B *KypHase pelieHuid CMEHbI
nepe merge B main: MHa4Ye BCIUIBIBACT JIMIIHUNA Write B «ua-
THOCTHKE». Jlajibliie — MPOrHaTh KPUTUK-3aIIPOC OTAENBHO, 110-
TOMY YTO MOJIEJTb COCJIAJIaCh Ha «TUITOBOM» (hyiar Oe3 MICTOYHHKA.
OpHEHTHDP KOHTPOJISI — YEThIpe KOJIOHKM CPaBHEHUS MapIIpy-
ToB. CTOMN-NIpaBUIJIO OECMOJIE3HO, €CITU €ro0 CTBIAHO PUMEHSITb.
K yriy «4to He mokymaertcst Tapudom» 3TO JOOABISET MTPOBEP-
Ky: €CTb JIM postmortem-tanmiianH ¢ garou 21 anpens 2026.

OtnenpHO cTOUT 3a(PUKCUPOBATH AMUHHUCTPATOP CEKPETOB
CpaBHHMBaeT JIBe pellakIiy I1adJioHa i Hermcrielc prod-api.
PacxoxeHue BCIUIBIBAET KaK HE3aNOJHEHHBIM IUIEUCXOJAEP
cekpera. Jlajblle — OTKpPBITh NEPBOUCTOYHUK B Git M JIUMHUT
He Oosbllie fecsiTu Oy/IeToB craryca uHiuaeHTa. Tema «JIlumu-
ThI KOHTEKCTA, Tapu(dbl ¥ TOJUTUKY JOCTYyTA Oe3 WILTI03Ui» 0e3
9TOM CBEPKU OCTAETCA JIO3YHIOM.

Eciu cMOTpeTh COKONHO 11aTOpMeHHbII pa3paboTYHK OT-
KJIajpiBaeT execute yekauct read-only B ConfigMap 6e3 cekpe-
TOB Ha yTpeHHeM handoff: nHaue BCIUIBIBaET cMellleHUE ABYX
KJ1actepoB B ongHOM 4are. lansme — ceputb RBAC Ha rma-
roJji, MOTOMY YTO YBEPEHHBI TOH He paBeH IpoBepke. OpueH-
TUP KOHTPOJISI — BOCEMb MOJIEN KAPTOUKU MHLKAEHTa. Mofeib
OCTaETCs YEPHOBUKOM, He oreparopoM. K yriy «ucropus 4atoB
KaK PUCK» 3TO A0O0ABISET MPOBEPKY: €CTh JIM PEECTP MPOMIIT-



111a0I0HOB ¢ maror 8 mas 2026.

st sikopst peectp madnmoHoB prompts-lib va 4 mapra 2026
OpHMEHTHD BBIOOpKA aylIuTa U3 5 execute: WHKeHep HaOmoiae-
MOCTH ITPOBEPUTH hamespace Ila3aMu, NOTOMY 4TO KaHapeika
ckpbuia poct error budget. Cszka ¢ «SSO U aIMUH-KOHTPOJIb»
— Yepe3 YepHOBHK kubectl-mosickasku, a He dyepe3 oo co-
BeT. PUHa BCE paBHO CMOTPUT YEJIOBEK.

Jlasipliie UMeeT CMBICIT TOJIBKO IPOT'OH perpeccuy OUOIMOTEKH
mabnoHoB. MHaue yiydIiieHne OCTaHeTCs TUTOTE30M.



System/developer nncTpyknum:
4YTO KJIACTh, Yero HUKOraa

Hauny He c onpenenenus. Ilocae toro kak B craryce Ha 15
utosist 2026 BCIUIBLIO YKCNO Oe3 UCTOUHUKA — PSJIOM C OpPUCH-
tupoM RPO u3 runbook — 1 vac. K stomy npussikem «System/
developer MHCTPYKIIMM: UTO KJIACTh, Y€TO HUKOTa».

Pa3psbiBbI caena

Crpik mponieccoB B «System/developer MHCTPYKIIMM: YTO
KJIACTh, YEro HUKOTJa» JIOMaeTcs TaMm, rae (hakThl )KUBYT B pa3-
HBIX MECTax: yaT CMEHBbI, TUKeT, aamoopn. s skops ¢ KaHa-
peeuHslii namespace canary-web 3aBeiTe MUHUMAJIBHBIN KYP-
HaJI: Jara, cjiou, (paKT, BIagesell.

TunoBoi pa3pbiB: B MpommnTe MolpaBwiu freeze, B areHrte
ocraJics ctapbiii whitelist, B mairuiaitHe — ka1 mabiaona. CBsiz-
ka RPO u3 runbook — 1 yac — cuMIToM — CJIOW AOJKHA Y-
TaThCsl OHUM CJIE/IOM.

Poinu Ha cteike: aBTOp read-only cepsepa tools aepkuT KaHOH
(paxtoB; unkenep CI/CD — approve; Biazenen cepBuca noj-
KJIIOUAETCS 110 CTOI-TPUITEPAM, a HE «KOTJja COBCEM ILIOXO0».

MUHUMAaTBHBIA KOHTYP BOCCTAHOBJIEHHS TOCe COOsl «MO-
nenb noctpounsia DNS-uMs «I10 TUTTUYHON CXeMe»»: OCTAHOBUTD
BpEIHBIN execute; coopaTh (PaKTHMUECKYIO JICHTY; BHIUEPKHYTh
JIOKHBIH CJION; OOHOBHUTH TIPABUJIO; IIPOTHATH PETPECCHIO MadI0-



HOB.

Y10 cYyHTATh TOTOBBIM

Yron «ToH U popMat vs cekpeTbl» B Teme «System/developer
MHCTPYKIIMU: YTO KJIACTh, YETO HUKOTIa» OOBIYHO HEJJOOIIEHUBA-
10T, [TOKa He CTOJIKHYTCS C KaHApeeuHbI namespace canary-web.
Torna BeIsICHSIETCA, YTO A0CTPAKTHASI PEKOMEHJAIMSI HE OTBEYa-
eT Ha Bonpoc, KTo ceepsieT RPO n3 runbook — 1 yac u kTo nme-
€T IpaBo Ha execute.

Wmeer cmbIc SIBHO Ha3BaTh BIIAMIEINbIIA BHIOOpA MO phlUary
«yHUBepCaJbHBIN god-prompt/y3Kuii abJIoH MO KJIacc 3a1a4».
be3 uMeHu 0TBETCTBEHHOCTh PACTBOPSIETCS, @ MOZIENb B CJIEYIO-
Il UTepalMi CHOBA KayaeT phlyar B CTOPOHY 3aBEPUIEHHOCTH
CIOXKETa.

B mpomniT-pemeciie yron «ToH u popMar vs CEKpeThl» 3aKpen-
JSI0T (POPMYJIMPOBKOI OrpaHUYEHUl, a HE YCHJICHUEM pOJIH.
Ponb «3kcnept» 0e3 3arpera BbIIYMOK JIMIIb MOBBIIIAET PUCK
Mofienb goctporia DNS-uMs «1mo THMMYHOM cXeme».

Ha6moenvie 3 yueOHbIX pa300pOB: JIIOIN YCKOPSIIOT TeHepa-
LIMIO ¥ SKOHOMSAT Ha KpuTHKe. [lepectaBbTe nopsiaoKk — cHavana
CBOMMH CJIOBAMHM 3aMUIIUTE, YTO CUUTATh TOTOBBIM ILJITAHOM, TTO-
TOM 3arpoc. I CBsI3U ¢ KaHapeeyHblil namespace canary-web
KpUTEpUIl MOXET 3ByuaTh Tak: «ecTh nata 15 uions 2026, Her
HOBBIX write 6e3 approve, ecTb rollback».

Posn Ha rpannne

[Ipo «KOpoTkMe mpaBuUjia KOHTYpa» HeJb3sl CKa3aTb OHHOMN
popmynon. Ha npaktuke aBrop read-only cepsepa tools nepxur



B rosioBe cpok 15 uions 2026, a Monesnb — CTpeMIIeHUe 3aKOH-
yuTh a03a1l. PacxoxaeHue v ecTb ICTOYHUK THIIOBOTO COOSI: MO-
nenb goctporia DNS-uMs «1mo THIMYHOR CXeme».

unxeHep CI/CD Ha peBblo CMOTPUT HE «KPAaCHBO JI», a CXO-
JUTCS JIA XPOHOJIOTHUSI: CUMIITOM, THIIOTE3a, IMPOBEPKA, pellle-
Hue. Pacxoxaenue gar mexnay 15 mronsa 2026 u 15 mas 2026 —
JOCTAaTOYHBII MMOBOJL BEPHYTh TEKCT, JJa)Ke €C/IU CJIOT POBHBIM.

B npomrmT-pemecie yron «KOpoTKHe MpaBuia KOHTypa» 3a-
KPEIUIAT (pOpMYTMPOBKOW OrPAHUUYEHUI, & HE YCUJIEHUEM PO-
m. Pomb «akcmept» 0e3 3ampera BBHIAYMOK JIMIIb TOBBIIIAET
puck Mozenb aocrpousia DNS-UMS «I110 TUITMYHOM CXeMe».

He ynepxuBaiiTecb OT HOBOTO 4Yara, €CJIM BETKA YK€ IOM-
HUT OTBEprHyThie KoMaHbl. [lepeHoc freeze-pakroB (RPO u3
runbook — 1 yac, 15 utons 2026, cnucok He-1ieneil) B HOBYIO
BETKY JIEIlIEBJIE CIIOpa C AMSIThIO MOJIEH.

MuHuMAIbHBII KOHTYP BOCCTAaHOBJIEHHS

Cnoil «ytedyka 4yepes3 instructions» CBSI3aH C KOMITPOMHUC-
COM «YHHBEPCAIbHBIN god-prompt» MPOTUB «y3KHH IIa0JIOH
NOJ1 KJIacC 3aJjay»: YHUBEPCAJIbHOCTh PA3MHOXKAET MPUBUJIETUN
ObICTpee, YeM SKOHOMUT BpeMsi aBTopa. PelieHre 1OmKHO ObITh
SIBHBIM U 3aIIMCAaHHbIM BHE YaTa — MHAYe Yepe3 HeIEIO KaKAblid
YBEPEH, UTO «TaK U 33yMbIBAJIOCH».

Pabouuii npuém: 1o 3ampoca Kk mozenu aBtop read-only cep-
Bepa tools cobupaer KapTouky U3 MITU-CEMU CTPOK — IIeJIb,
KOHTYP, MpoBepeHHbIe (haKThl, He-1ienu, popMmart. [1Jist cloxeTa ¢
KaHapeeyHbl namespace canary-web B KapTouky Bxogar RPO



u3 runbook — 1 yac u 15 uiona 2026 kaxk freeze. Bc€, yero Her
B KapTO4YKe, B OTBETE MOMEYAeTCsl KaK Mmpooet, a He «JIOCTpau-
BAETCSI IO JIOTHKE.

B mpoMIiT-pemeciie yron «yTeuka uepes instructions» 3aKpen-
J10T (POPMYJIMPOBKOM OrpaHUYEHUI, a2 HE YCUJICHHMEM POJIH.
Ponb «3KcriepT» 6e3 3arpera BBIIYMOK JIMIIb MOBBIIIAET PUCK
Moziesb Joctporsia DNS-uMs «1o THMMYHOM CXEME.

KopoTKkuil KOHTpOJIbHBIA BOIPOC AJIS YITIa «yTeyKa 4epes
instructions»: YTo CJIOMAETCs, €CJIA B IUIAHE OLIMOETCH OHO I10-
ne, cesa3anHoe ¢ RPO u3 runbook — 1 yac? Ecnu oTBeT «moutu
HUYEro» — KOHTYP KOHTPOJISI MOXKET OBbITh Jierde; eciy «yuaeT
B execute/murparmio/cereBoii change» — cBepka ooOsi3aTesbHa
TI0 NEUCTBUSI.

IIpo yroa: Tect Ha yueOHOM MaHudecte

VYron «rect Ha y4yeOHOM MaHudecte» B Teme «System/
developer WHCTPYKIIMM: YTO KJIACTh, 4€ro HHUKOIIa» OOBIY-
HO HEIOOLEHMUBAIOT, TMOKA HE CTOJKHYTC C KaHApeeuHbId
namespace canary-web. Torma BbISICHSIETCS, YTO aOCTpaKTHAsI
pPEKOMEHIalMsl HE OTBEYaeT Ha BOmpoc, KTo ceepsieT RPO u3
runbook — 1 4ac 1 KTO MMEET MpaBo Ha execute.

Ecnmu noitu uHbIM MyTEM U cpa3y CKa3aTh «HAMUIIKM KOMaH-
JIbl», MOJIEJIb 3allOTHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak
nosiBJisieTcs1 cOoit «mofesb foctpomia DNS-umMs «1mo TunuyHon
cxeMe»». [To3aHss mpaBKa 10poke, MOTOMY YTO YBEPEHHbIN TOH
yke ycries yOeauTh aBTopa IjIaHa.

B npommnt-pemecsie yron «tect Ha ydeOHOM MaHubecTe» 3a-



KPEIUIAT (pOpMYTMPOBKOW OrPAHUUYEHUI, & HE YCUJIEHUEM PO-
m. Ponb «akcmept» 0e3 3ampera BBHIAYMOK JIMIIb TOBBIIIAET
puck mMozenb aocrpousia DNS-UMS «I110 TUITMYHOM CXeMe».

HoBbli1 4yaT ¢ KapTOUKOM (PAKTOB JIEIIEBJIE CIIOPA C MaMSThIO
JUTMHHOW BETKHU.

[TpuMeHUTENBHO K SIKOPIO IVIaBbl (KaHapeeuHbll namespace
canary-web, 15 miona 2026): HOBBIM YaT C KapTOUYKOU (PAKTOB
JEILEBJIE CIIOpa C NaMAThIO JJIMHHOM BeTKU. [IpoBepka Ha crose
y aBrop read-only cepBepa tools — cBepka RPO u3 runbook — 1
Yyac ¥ MOUCK CIIENOB «Mogelb foctporina DNS-ums «1mo tunmy-
HOW CXEME»».

Freeze Bepcuii, namespace U UMEH XOCTOB JOJIKEH MEPEKU-
BaTh UTEPALIMU: MHAYE MOJIEJIb «YIYUIIAeT» (PaKThl.

[TpuMeHUTENBHO K SIKOPIO IVIaBbl (KaHapeeuHbll namespace
canary-web, 15 utona 2026): freeze Bepcui, namespace 1 UMEH
XOCTOB JIOJIKEH NIEPekKUBATh UTEPALIN: UHAUYE MOJIEJIb «YJIydllla-
er» (akTol. [IpoBepka Ha crosne y aBTop read-only cepepa tools
— cBepka RPO u3 runbook — 1 4ac 1 mouck cieioB «MoJesb
nocrporsia DNS-UMs «10 TUTUYHOM CXEME»» .

Ecnmu cMotpeth crokoiHo 1o Teme «System/developer vH-
CTPYKIIMM: YTO KJIACTh, YETO0 HUKOrAa» NexypHbii SRE npocur
BTOpPOY B3IVIAJ, CIMCOK 3ampeni€HHbIX rarojioB B ADR rmar-
opmbl Ha cenyrormii padounii MK, VIHaue BCIUIbIBAET CIBUT
Bepcur o0pasa 0e3 MOMETKU. YTOJ «TOH U (hOpMaT VS CEKPEThI»
3[IECh JEPXKUTCSI HA TpU ITpoxoda propose-review-execute. [Ipo-
6eJ1, Ha3BaHHBIN MPOOEIIOM, Y:Ke TIporpecc.



Ha mepex merge B main B KOHType peecTp IaOIOHOB
prompts-lib BaxkHee He JIMHA TPOMIITA, a Hanu4ue freeze (BbI-
Oopka aynurta u3 5 execute). MHXeHep 0e30MacHOCTH MacKUpyeT
nepen 3arnpocoM diff manudecra. [IpuunrHa TUNIMYHA: KaHApe-
Ka CKpbLIa poct error budget. Yron «KOpOTKUE MpaBUia KOHTY-
pa». DTO CKy4YHO U HAJIEKHEE XaWIIa.

Il saxops TyHHenb egress 1uist API moneneit Ha 29 mas 2026
opueHTp JuMHUT 8K TOKEeHOB: MHKeHep ceTeld mesh crpocuThb
BJIafIeJIbl[a METPUKHU, TIOTOMY UTO KaHapeKa CKpblUIa POCT error
budget. CBsi3ka ¢ «yTeuka yepes instructions» — yepe3 MoJuTH-
Ky redaction, a He yepe3 o01uil coBeT. PUHAT BCE PaBHO CMOT-
PUT YeJIOBeK.

Ha nepen merge B main B KOHTYpe KaHapeeuHbIll namespace
canary-web BakHee He [UIMHA INpomnTa, a Hanuuue freeze
(rollback-Taiimep 15 MuHyT). MH)XeHep Oe30MacHOCTH pa3OuBa-
€T Ha MPOXOo/bl postmortem-Taitmiaiiy. [IpuurHa TUIIMYHA: yBe-
PEHHBII TOH HEe PaBeH MPOBEPKe. YTOJ «TeCT Ha y4eOHOM MaHH-
(pectex». Jlydile KOPOTKHM ClIed B KypHAJIE, YEM JIJIMHHBIA 4aT
0e3 KaHOHa.

Komnpomuce «aBro-execute» MPOTUB «y3KUH MaOI0H» B IJ1a-
Be Mnpo «System/developer MHCTPYKIMU: UTO KJIACTh, YETO HUKO-
r71a» TposiBsieTcs Tak: oneparop GitOps BeIOMpaeT pbryar siB-
HO B ADR margopmsr. [Iporyck ukcarmum gaér action 6e3
rollback-taiimepa. JIydiiie KOpOTKU Clie/l B )KypHaJie, YeM JJIUH-
HBII yaT 6e3 KaHOHa.

OtnenbHO cTOUT 3a(pUKCUPOBATh MO TeMe «System/developer



MHCTPYKIIMU: YTO KJIACTh, Yero HUKoraa» omneparop GitOps co-
MOCTaBJISIET C NMEPBUYKON onMcaHue tool B apxuBe postmortem
nepen merge B main. MiHaue BCIUIbIBA€T HE3AOJHEHHBIH T11eiic-
XOJIJIEP CeKpeTa. YToll «KOPOTKHE MPpaBUiIa KOHTYpa» 31eCh Jep-
KUTCSL HAa JBEHAIATh CTPOK Ha BBHIOOPOUYHYIO CBEpPKY JIOTOB.
[TpoGes, Ha3BaHHBIN MPOOEIIOM, YiKe TTporpecc.

B ommmume ot nemo Ha crnanje no teme «System/developer
MHCTPYKIIMU: UTO KJIACTh, YEr0 HUKOIJAa» ONEPaTOp KaHapeUKu
MacKHUpyeT Tiepe]l 3alipOCcOM JIaMIT JIOTOB 0e3 CEKPETOB B KYp-
HaJle pellieHuid CMEeHbl B OKHe maintenance. MHaue BcruibiBaeT
ycTapeBlIasi Konus malnoHa. Yron «yTedka yepes instructions»
31eCh IEPKUTCS Ha JIBe peJakiuu mpommnra 0ok o 0ok. [Tpoben,
Ha3BaHHBIN MPOOEJIOM, YKe IMPOorpecc.

C Toukm 3peHMs Topora execute MHXKeHep Oe30MacHOCTH
cpaBHMBaeT 1Be peaakuuu madnoHa st CNPG-koHTyp iris-
ha. PacxoxeHue BCIUIBIBAE€T Kak CMEUIEHUE JIBYyX KJIACTEPOB B
ogHoM yare. [anblie — nepenarh MakeT security U JUMUT He
Oospiie JiecsaTH OyJUIETOB cTaTyca WHIUeHTa. Tema «System/
developer MHCTPYKIIMM: YTO KJIAcTh, YEro HUKOIAa» Oe3 3Tou
CBEPKM OCTAETCS JIO3YHIOM.

Ecnu cMOTpeTh CIOKOWHO MHkeHep Oe3011acCHOCTH CPaBHUBA-
et aBe penakimu maodnoHa st CNPG-koHTyp iris-ha. Pacxox-
JIeHUe BCIUTbIBAeT Kak action 6e3 rollback-taiimepa. anbiine —
OTKPBITb HOBBIM 4aT ¢ freeze v JUMUT 4YeThIpe KOJIOHKHU CPaB-
HeHus1 MapuipyToB. Tema «System/developer MHCTpyKIIMU: YTO
KJIACTh, YeTO HUKOI/Ia» 03 STOU CBEPKU OCTAETCS JIO3YHIOM.



TunuyHas KapTUHA JEXKypcTBa Mo Teme «System/developer
VHCTPYKILIMU: YTO KJIACTh, YE€r0 HUKOrAa» aBTop read-only tools
BBIYEPKMBAET KapTOUYKy (PaKTOB MHIMIEHTa B runbook cme-
HbI 1ocsie TpeTbero fail kanapeliku. MlHaue BCIUIbIBAeT JIMITHUI
write B TUarHOCTUKE. YTOJl «KOPOTKUE MPaBUIa KOHTYPa» 3/1ECh
JepKUTCs Ha ceMb cTpok freeze-akToB. [Topor execute BaxHee
JUTMHBI POMITA.

Ecnu y:xe BcTpeyasiu ciBUr Bepcum oOpaza 6e3 OMETKH, pas-
roBop 0 «System/developer HHCTPYKIMK: UTO KJIACTh, YETO HU-
KOTrJia» — TIPO TOBTOPHYIO COOPKY Tporiecca. aBTop read-only
tools cnpocuTh BiajeNblla METPUKU B TUKETE O4Yepeld WHIM-
JEHTOB, (PUKCUPYET MATh UCXOIANIMX AJIs BHIOOPOYHOTO ayauTa.
CBs13b C «yTeuKa yepe3 instructions»: yBepeHHbIl TOH He paBeH
nposepke. [lopor execute BaxHee JIMHBI IPOMIITA.

C rouku 3peHus1 nopora execute onepatop GitOps cpaBHUBa-
eT JIBe peJaKiu madaoHa 1y mesh-KOHTYp awg-Kiacca. Pac-
XO’K/IEHVE BCIUTBIBAET KaK yCTapeBIasi Komus madsoHa. [lanblie
— coOpatb OJIOK He-1IeNiel U JIMMUAT POBHO JIBA MPOBEPSEMbIX
(pakra. Tema «System/developer UHCTPYKLIMU: YTO KJIACTh, YETO
HUKOTAa» 0€3 3TOU CBEPKU OCTAETCSI JIO3YHIOM.

Ecmu yxe Bcrpewasu noxHbiii rollback path, pasroBop o
«System/developer THCTPYKIIMU: YTO KJIAaCTh, YETO HUKOTJA» —
PO MOBTOPHYIO COOPKY Ipoliecca. MaaTOpMeHHbIN pa3padboT-
YUK 3aMycarh pelieHre OJHOM CTPOKOM B KaHaJle COITIACOBaHUS
security, (pMKCUpPYeT BOCEMb I0JIEN KapTOUKU UHLIUJEeHTa. CBSI3b
C «TOH U (popmar Vs CEKpeThl»: KaHapeWKa CKpbLia pPOCT error



budget. Cron-nipaBuio 6ecroie3HO, eClii ero CTHIHO TMpUMe-
HSATb.

Ha npaktuke unxenep CI cpaBHUBaeT [Be pelakiiiy mmad-
JIOHA 1Sl AWIIaiiH peu3a payments. PacxoxaeHue BCIUTbIBA-
€T KaK CIOBUT Bepcuu oOpasa Oe3 momerku. [lambile — rpoBe-
pUTH namespace rJ1a3aMu U JIUMHUT He OOJbIIe AecsTr OYyIUIeTOB
craryca nHuuaeHTa. Tema «System/developer HHCTpyKIIMU: YTO
KJIACTh, YerO HUKOI/1a» 0e3 TOI CBEPKU OCTAETCS JIOZYHIOM.

Ecnu yxe BcTpeuann He3anoTHEHHBIN IUIENCXOIAEep CeKpeTa,
pasroBop o «System/developer HHCTPYKIIMM: YTO KJIACTh, YETO
HHKOT/Ia» — PO MOBTOPHYIO COOPKY IMpOIIecca. Oreparop KaHa-
peiiku BepHyTh noMeTKy estimated B ADR miatdopmsl, pukcu-
PYET MATh UCXOASIIIUX IJIs BHIOOPOYHOTO ayauTa. CBs3b C «yTeu-
Ka uepe3 instructions»: B JJMHHOM 4YaTe CMEIIAIUCh KJaCTephl.
Mopeip OCTaércsi Y4epHOBUKOM, HE ONEPaTOPOM.

Ecnu cMOTpeTh CIOKOMHO MHXeHep 0e30MacHOCTH BO3Bpa-
[IAeT C 3aMEUYaHUSIMHU CHUMOK KOHTeKcTa cMeHbl B draft MR ¢
JaToM 10 3aITycKa cleanup-areHTa: nHaue BCIUIBIBAET BbITyMAaH-
HbI oyiar kubectl. [lanbiiie — BeIpe3aTh CEKPEThl U3 KOHTEKCTA,
MOTOMY YTO B JUIMHHOM YaTe CMelIaTuch Kiaactepbl. OpueHTHp
KOHTPOJIs1 — POBHO J1Ba IpoBepsiemMbix (pakTa. Kpacora popmy-
JMPOBKU TYT HU Tipu 4éM. K yriy «tect Ha yyeOHOM MaHwmpe-
cTe» 3TO J100ABJISET MPOBEPKY: €CTh JIM CTaTyC KaHAPEHKU C /1a-
tou 21 anpens 2026.

Ecmu cmotperts criokoitHo aBTop read-only tools cpaBHuUBaeT
JIBE pe/IakIny MadIoHa 1)1 peecTp madioHoB prompts-lib. Pac-



XOKJIEHUE BCIUIBIBAET KAaK HE3aIrOJIHEHHBIN TUICHCXOJAEp CeK-
pera. [Janpiie — mometuts madnoH deprecated w TUMUT He
Oonbliie gecsaTu OyJIeTOB cTaTryca MHIMAeHTa. Tema «System/
developer MHCTPYKITMM: YTO KJIACTh, YEro HUKOrAa» Oe3 3TON
CBEPKH OCTAETCSA JIO3YHIOM.

s sikopst peecTp madnoHoB prompts-lib Ha 29 mas 2026
opueHtup rollback-taitmep 15 MuHyT: nHX)eHep ceter mesh 3a-
MUCATh PEIIEHUE OJHOM CTPOKOU, IOTOMY YTO OMMCh apTedak-
TOB He coBrnajia ¢ ¢ainamu. CBsI3Ka ¢ «<KOPOTKHE MpaBUJia KOH-
Typa» — 4epe3 KapTOuKy (pakTOB MHIMAEHTA, a He Yepe3 OOt
coBeT. PUHAI BCE paBHO CMOTPUT YeJIOBEK.

s skopst peectp 1madaoHoB prompts-lib Ha 11 uons 2026
OPHEHTHP NOPsIIKA 25 1MTaOIOHOB: BIIA/Ieel] MaiTUIaiiHa Pe30B
niepenarh MakeT security, IOTOMY 4TO OITMCh apTe(haKTOB HE COB-
nasia ¢ paiimamu. CBsi3Ka ¢ «yTeUKa yepes instructions» — uepe3
postmortem-TaiiMIIaiiH, a He Yepe3 OOIIMA COBET. DTO CKYYHO U
HaAEXHEe XauIa.

B kanapeeunom okHe unxkenep CI ¢pukcupyer yekaucr read-
only B ADR muatrdgopmbl 10 3amycka cleanup-areHra: nHaue
BCIUTBIBAET approve 6e3 nByx ras. [Janbie — BKiouuTth dry-
run Jo execute, notomy uto Reply B TukeTe ymén mupe Kpyra.
OpueHTHp KOHTpOJIA — POBHO JiBa NpoBepsAeMbIX (akra. [Iy-
cras siyeirika yectHee gombicia. K yry «rect Ha yueOHOM MaHU-
(ecre» 310 10GABIISIET IPOBEPKY: €CTh JIM CITUCOK 3aNPeIEHHBIX
1J1aroJioB ¢ gatou 15 wuromng 2026.

Ha Ha cnenyromuii pabounii MK B KOHTYpe KaHapeeuHBIH



namespace canary-web BakHee He IJIMHA MPOMIITa, & HAJIM4ue
freeze (myn u3 3 pernvk). MHXKEHep ceteid mesh cobupaer He-
1EJTM CITMCOK 3alpemEHHBIX TIaroyioB. [TpryrHa THMYHa: mad-
JIOH Pa3MHOXMWJICS B TPEX BETKAX. YTON «TOH U (POPMAT VS CEK-
peTbl». Moaenb OCTa€Tcsl 4EPHOBUKOM, HE OMIEPATOPOM.

Komnpomuce «CKOpOCTh YepHOBUKA» MPOTUB «MapIIPYT IO
KJIaccaM 3a/1au» B riaBe Mpo «System/developer WHCTPYKIIUU:
YTO KJIACTh, YEro HUKOI/Ia» rposieisiercs Tak: SRE Helimcnieiica
BBIOMpAeT phlyar siBHO B OMOMMoTeKe mabdioHOB ¢ Terom. [Ipo-
MyCK (pUKcaluu Aa€T TUIIHUN write B AuarHocTuke. Jlydiie Ko-
POTKUI ciiefl B KypHasie, YeM JAJIMHHBINA yaT O0e3 KaHOHA.

Ha nepen Bbikyaakod B prod-ns B KOHTYpe KaHApEEUHbIN
namespace canary-web BakHee He IJIMHA [POMIITa, & HAJIM4ue
freeze (okHO nenpekanuu 14 aHen). Biaaesnel] naiiaiHa peim-
30B 3aMOpaxuBaeT freeze-OMOK KapToUKy (paKTOB MHIIMICHTA.
[TpyyrHa TUNUYHA: TA0IOH Pa3MHOXKUJICS B TPEX BETKax. Yron
«yTedka 4epes instructions». Cton-mpaBuiio 6ecroyie3Ho, eciu
€ro CTBIIHO PUMEHSTh.

Ecnu yxe BcTpeuasu action 6e3 rollback-raiimMepa, pa3roBop
0 «System/developer MHCTPYKLIMU: UTO KJIACTh, YETO HUKOTAA»
— TIPO MOBTOPHYIO COOPKY Tporiecca. aBTop read-only tools me-
penars naker security B ADR mardgopmel, ¢pukcupyer 1BeHa-
JIaTh CTPOK Ha BHIOOPOYHYIO CBEPKY JIOTOB. CBsI3b C «TECT Ha
yueOHOM MaHH(ECTe»: KPUTHK-3AMPOC JOOABUIT HOBbIE (DaKThI.
[lycras siueiika yecTHee JOMBICIA.

Ha B okHe maintenance B KOHType approval-numo3 change-



gate BakHee He JUIMHA MPOMIITA, a Hannuue freeze (KaHapeika
5%). Bnagenel OUOMMOTEKH MTPOMITOB MIoMeuaeT estimated pe-
€cTp MpOMIT-IIa0I0HOB. [IpuurHa TUMWYHA: B UIMHHOM Yare
CMEILIAINCH KJIaCTEPhL. YTOJI «KOPOTKUE MpaBuiia KOHTYypa». Pu-
HaJl BCE PABHO CMOTPUT YEJIOBEK.

Komripomuce «god-prompt» MPOTHB «KOPOTKasi Ceccus ¢
KapTOYKOM» B INIaBe Mpo «System/developer MHCTPYKIMK: YTO
KJIACTb, YE€T0 HUKOTJa» mpossisiercs Tak: SRE Helmcnienica Bbl-
Oupaet pelvar sSIBHO B apxuBe postmortem. [Tpomyck ¢pukcarmm
naér ¢pparment PII B mpommite. Jlydie KOpOTKHAA ClIel B Kyp-
HaJle, YeM JUIMHHBIA Jar 6e3 KaHOHa.

Eciu yxe BcTpevaiu cMelleHue AByX KJ1acTepOB B OIHOM Ya-
Te, pa3roBop o «System/developer UHCTPYKIIMK: YTO KJIACTb, Ye-
r'0 HUKOTJa» — IPO MOBTOPHYIO COOPKY Mpoliecca. MHKEeHep ce-
Telt mesh OTKpHITH NepBoMCTOUHUK B Git B OMOMMOTEKE 1m1a0-
JIOHOB C TeroM, (pMKCHpYeT IIeCTh BOIPOCOB Ha pa300p CMEHBI.
CBs13b ¢ «TecT Ha yueOHOM MaHuecTe»: ONUCh apTeakTOB HEe
coBrnaiia ¢ painamu. [TpoGesn, Ha3BaHHBIH MPOOEIIOM, YKe TPO-
rpecc.

Ecnu yxe Bcrpeuanu pparment PII B mpommnte, pa3roBop o
«System/developer UHCTPYKIIMK: YTO KJIACTh, YETO HUKOI/Ia» —
PO TIOBTOPHYIO COOPKY MpoIiecca. TAMIIUIL aTeHTCKOTO KOHTYpa
3anucarb peleHre OJHOM CTPOKOM B apXuBe postmortem, puk-
CUpYET POBHO J1Ba poBepsieMbIx (pakTa. CBsA3b C «TOH U (hopmar
Vs cekpeThi»: rollback-Taiimep 3a0buTn B unit. Mogenb octaéres
YEPHOBHUKOM, HE OIIEPaTOPOM.



Ha npakrtuke no teme «System/developer MHCTpyKLIUU: 4TO
KJIACTh, Y€ro HUKOI/A» WHXEHEp HaOMoIaeMOCTH OOHOBIISET
Bepcuio mabyoHa cxemy approval B Git-perno3uTopin pOMITTOB
nocie Tperbero fail kaHapeliku. MHaue BCIUIBIBA€T CMeEUIEHUE
JBYX KJIaCTEpOB B OAHOM 4Yare. YTOoJ «yTeuKa yepes instructions»
371eCh IEPKUTCS Ha ABEHAIATh CTPOK Ha BHIOOPOYHYIO CBEPKY
norog. Ilycras siueiika yecTHee JOMBbICTIA.

B yueGHOM pazbope uHxkeHep ceteid mesh cpaBHUBAET IBE pe-
JaKIuy mabaoHa IS MadIuiaidH peim3a payments. Pacxoxie-
HUE BCIUIBIBAET Kak JIOKHBIN rollback path. [lansine — BepHyTh
NMOMeTKy estimated U TUMUT cemb CTPOK freeze-¢akToB. Tema
«System/developer UHCTPYKIIMK: YTO KJIACTh, YETO HUKOTJa» 0e3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

B ommume ot gemo Ha cnange aBrop read-only tools cpaBHU-
BaeT JIBe pelakiuu 1mabnoHa Jyisi TyHHenb egress 1uist API mo-
nenei. PacxoxaeHue BCILIbIBAET KaK ycTapeBIliast KOonus maomo-
Ha. /labiie — coOparb OJIOK He-1IeJIel ¥ JIMMHUT POBHO J[Ba IPO-
BepsembIx (pakta. Tema «System/developer MHCTpyKImH: 4TO
KJIACTh, YETO HUKOI/a» 0€3 TOI CBEPKU OCTAETCS JIO3YHIOM.

s cMensl, Kotopas npuHuMaeT handoff nxxenep Haomo-
JAEMOCTH CpaBHUBaeT JBe peaakimu maodnona aus Cl runners
build-west. Pacxoxnenue BcrbiBaeT Kak ¢pparment PII B
npowmrre. Jlaybine — coOparh 010K He-11ej1ed U IUMHT OJIUH 51B-
HBI owner Ha approve. Tema «System/developer HHCTPYKIIMU:
YTO KJIACTh, YETO HUKOT/Ia» O€3 3TON CBEPKU OCTAETCSI JIO3YHTOM.

Komnpomuce «1JIMHHBIA YaT» MPOTUB «redaction v JIMMUTHI»



B 1aBe Mpo «System/developer HHCTPYKLIMU: YTO KJIACTh, YETO
HUKOT/Ia» MPOSIBIISIETCS TaK: MHKEHep O€30MacHOCTH BHIOMpAeT
pbryar siBHO B draft MR ¢ partou. [Ipomnyck pukcaimu Jaér cme-
IIEHHUE JIByX KJIACTEPOB B OIHOM uate. Jlydilie KopoTKuil cief B
KypHaJie, YeM JJIMHHBINA YaT 0e3 KaHOHA.

be3 npamaruzaumu TUMIIMJ areHTCKOro KOHTypa CpaBHU-
BaeT JIBE pelaKuuM MadjaoHa s approval-momo3 change-
gate. PacxoskeHue BCIUIBIBaET Kak AocTpoeHHbld DNS-orBer.
Hanblle — niepefarb MakeT Security M JUMUT TPU MPOXOAad
propose-review-execute. Tema «System/developer UHCTpYKIMU:
YTO KJIaCTh, YETO HUKOIIa» O€3 3TON CBEPKU OCTAETCS JIO3YHTOM.

Ha crenne n0 BBIKJIAOKU UHXeHep Oe30MacHOCTH CBepsieT
postmortem-TaiiMiiaiiH B Git-perno3uTopun NPOMITOB Ha YTPEH-
HeMm handoff: nHave BCIIBIBaET HE3aMOJHEHHbIN TUIEHCXONEP
cekpera. Hanbme — cBeputb RBAC Ha miaros, motomy 4to
B JUIMHHOM yYaTe CMelaIUCh KiacTepbl. OpUeHTUpP KOHTPOJS
— YeThlpe KOJIOHKM CpaBHEHMsI MapuIpyToB. Jlyuiiie KopoTkuii
clie]] B JKypHaJie, YeM JJIMHHBIA yat 6e3 KaHoHa. K yriy «ToH u
opmar vs cekpeTbl» 3T0 100aBIsIeT MPOBEPKY: €CTh JIM YepHO-
BUK kubectl-mogckasku ¢ garoit 11 nrona 2026.

B m0THOM penn3HOM OKHE aJMUHUCTPATOP CEKPETOB CpaB-
HUBAET JIBE PeJAKIMHK MaGIOHA ISl peecTp MIadJIOHOB prompts-
lib. Pacxoxnenue BcruibiBaeT kak ¢pparmeHT PII B mpommre.
Jlanbliie — OTKPBITh HOBBI YaT ¢ freeze U IMMUT YEThIPEe KOJIOH-
KU cpaBHeHUs1 MapipyToB. Tema «System/developer uHCTpyK-
IIUH: YTO KJIACTh, YETO HUKOTIa» Oe3 3TOW CBEepKU OCTAETCS JIO-



3YHIOM.

Ha no nonyngHsi nexypcrBa B KOHType mesh-koHTYyp awg-
KJlacca BaKHEE He JIIMHA MTPOMIITa, a Hannuue freeze (TanmayT
30 cekyHn). pa3paOOTYMK JTUATHOCTUYECKOrO areHTa MacKUpy-
€T mepej1 3arpocoM postmortem-taiimiaid. [IpruunHa TUNMMYHa:
B RACI He Obuio hammtum Ha approve. Yol «yTedka 4epes
instructions». Kpacorta (popmMyIMpOBKM TYT HU PU YEM.

Ha Ha cnenyronmii pabounii IMKJI B KOHTYpe peecTp 11adio-
HOB prompts-lib BaxkHee He JMHa MpoMITa, a HaMuue freeze
(oxHO menpekaruu 14 Hel). uHKeHep Oe30MacCHOCTH MacKUpy-
et niepeq 3anpocoM diff manugecra. [IpnurnHa TMIIMYHA: penus-
HOE€ OKHO JaBUT CHJIbHEEe MPOLENypbl. YTON «TeCT Ha y4eOHOM
MaHudecte». [lycras siueiika yecTHee 10MbICTIA.

OtpnenpHO cTouT 3adpuKkcupoBarh IexypHbil SRE cpaBHuBa-
eT JBe pelakiyu mabdaona s kaactep K3s yueOHoro creHna.
PacxoskieHue BCIUIbIBaeT Kak yTeuka TOKeHa B trace. Jlasbiine —
BbIPE3aTh CEKPEThl U3 KOHTEKCTA U JIMMUT JBE PEIAKIIUX POMII-
Ta 60K 0 O0K. Tema «System/developer UHCTPYKIIMU: YTO KJIACTh,
Yero HUKOrIa» 0e3 3TOM CBEPKH OCTAETCS JIO3YHTOM.

Komnpomuce «ogHa Mozienb Ha BcE» MPOTUB «redaction v Ji-
MUTBI» B IJIaBe Ipo «System/developer MHCTPYKIUK: YTO KJIACTb,
9Yero HUKOTJa» IMPOSIBIISETCS Tak: MIaT(hOpPMEHHBIA pa3padboT-
YUK BBIOMpPAET phluar sIBHO B KaHaJe COIJIACOBAHUs Security.
[Tponyck ¢ukcauuu aaér pocrpoeHHsii DNS-orser. Ilycras
A4YerKa YeCTHEE JOMBICIIA.

Ha no nonyans nexxypcTBa B KOHType Kiactep K3s yueOHoro



CTeH/1a BaKHee He JITMHA IIPOMIITa, a Hainuue freeze (KaHapeika
5%). aBTop read-only tools BO3BpalliaeT ¢ 3aMe4aHUsIMUA CHUMOK
KOHTEKcTa cMeHbl. [IpuunHa TUIMYHA: KPUTHUK-3apoc J00aBIIT
HOBbIE (paKThI. YTOJ «yTeuka yepe3 instructions». Bepcus daitsia
BaJKHEE BETKU COOOIIECHUN.

be3 mpamaruzaiuy vHkeHep HaOMoIaeMOCTH pa30rBaeT Ha
npoxoapsl yepHoBUK kubectl-noackasku B draft MR ¢ maroi ne-
pen merge B main: nHaue BeruibiBaeT (pparment PII B mpommTe.
Jlanbliie — OTKPBITh EPBOMCTOUHUK B Git, MOTOMY UTO OIUCH
aprepakToB He coBnaia ¢ (amnamMu. OpueHTUpP KOHTPOId —
POBHO JBa mpoBepsieMbIx (pakTa. Ilycras siyeiika yectHee [10-
mbicia. K yrny «rect Ha yyeOHOM MaHHpecTe» 3T0 A00aBIseT
MIPOBEPKY: €CTh JIU cxemy approval ¢ garou 2 amnpesns 2026.

3akpbiBaeM 0e3 JIO3yHTOB: JIMOO MeHsieTcs Imabmon/policy/
Taiimep, MO0 I1aBa He cpadoTara.



NMeHnoBaHNe 4aTOB, BETOK
KOHTEKCTA U ApXUBOB CMEHbI

Paz6upars «/IMeHOBaHMe YaTOB, BETOK KOHTEKCTAa U ApXUBOB
CMEHbI» UMeeT CMBIC]T TOJIbKO BMECTE C KOHKPETHOW CUTYaIUeN:
KOI/1a OIlepaTop KaHAPEEUHOrO OKHA ITPUHEC «TOTOBBIN» IJIaH U3
yara ripo TTL ucropuu yara 7 gaeii 6e3 kapTouku ¢akToB. MHa-
Ye TOJTYIUTCS eIE OOUH OOIIHIA COBET.

I'me ciaomanach cBepka

Kertic. Bnazenen nairuiaiiHa pean3oB BEN KOHTYp Cl runners
nyia build-west. Ha crapre ka3zajioch, 4TO JIOCTaTOYHO «YYTh
NOAKPYTUTH» K 29 Mast 2026. B :)xypHasie BCIUIBUIO: areHT BHIIOJ-
HWI cleanup 6e3 cHuMKa u rollback-taiimepa. Jlanbine — pazdop
CJI0s1, @ HE TIOUCK BUHOBATBIX CPEOU MOJEIIEN.

[Tpo «cxema muist 3 IEKYpPHBIX» HENMb3s cKa3aTh OIHOU op-
mysoi. Ha mpakTuke Biajesel naiiaitHa peju30B AePKUT B
rosioBe cpok 29 mas 2026, a MoJiesib — CTPEMJIEHUE 3aKOHUUTh
a63ail. PacxoxaeHue v eCTb UICTOUHUK THUIIOBOTO COOSI: areHT Bbl-
noTHUI cleanup 6e3 cHuMKa U rollback-Taiimepa.

OIeparop KaHApeeuHOro OKHa Ha PEBbI0 CMOTPUT HE «KPacCH-
BO JIW», & CXOJUTCS JIU XPOHOJIOTHS: CUMIITOM, TUIOTE3a, MPo-
Bepka, pemienue. Pacxoxnenue aar mexay 29 mas 2026 u 11
nioHs1 2026 — 10CTaTOYHBINA TTOBOJ BEPHYTh TEKCT, Jake e€Clu
CJIOT POBHBIM.



B koHTYype rpaHul] 3T0 03HaYaeT MAaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI MIOMAIATh MOJTHbIE CEKPETHI, €CIH 11
3agaun ¢ CI runners myna build-west nocrarouHo ¢pparmenra.
®dunan — B Git ¢ Bepcuen.

KopoTkuii KOHTpOJILHBIN BOITPOC IS yIIa «cXeMa Jisl 3 fJe-
JKYPHBIX»: UTO CIIOMAeTCsl, €CJIU B TUIaHe OIMHMOETCS OfIHO TIOJIe,
cBs13aHHOE ¢ OromkeT ommoOok 1% execute/cytku? Ecnu otBer
«TIOYTH HUYET0» — KOHTYP KOHTPOJISI MOXKET ObITh JIerye; eciiu
«yHIET B execute/Murparuio/ceTeBor change» — cBepka o0s13a-
TeJbHA O IEVCTBUA.

Ilena pemenust

Cnoit «cxema it 3 J€KYPHBIX» CBSI3aH C KOMIIPOMHCCOM
«OJIHA CUJIbHAsI MOJIEJTb Ha BCE» MPOTUB «MapIIPYT IO KJlaccam
3a[jau»: KOHIEHTpAIKs y BEHAO0pAa JEIeBEEeT Ha Claiie U JOPo-
*kaet B outage API. Pemmenue nomkHO ObITh SIBHBIM M 3aITMCaH-
HBIM BHE YaTa — MHAYe Yepe3 HeJIeJTI0 KaXk/Iblil YBEPEH, UTO «TaK
Y 32yMBIBAJIOCh».

Ecim moutn MHBIM MyTEM M Cpa3y CKa3aTb «HANWIIM KO-
MaH/1bl», MOJIEJIb 3aMOJIHUT JIBIPHl YBEPEHHBIM TOHOM. VIMEHHO
TaK TMOsBJsIETCS COOM «areHT BBHIMOJIHUI cleanup 0e3 CHUMKa U
rollback-Taiimepa». [To3aHss mpaBKa AOpoOXke, IOTOMY UTO YBe-
PEHHBII TOH YXe ycres yOeIuTh aBTopa TUIaHa.

B koHTYype rpaHul] 3T0 03HaYaeT MACKUPOBAHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJIKHBI I10MAJaTh [TOJHbIE CEKPETHI, €CIU 11
3agaun ¢ CI runners myna build-west nocrarouHo ¢pparmenra.
dunan — B Git ¢ Bepcuei.



Ha6monenre n3 ydeOHBIX pa300pOoB: JIFOAHM YCKOPSIIOT reHepa-
LIUIO0 ¥ 9KOHOMSIT Ha KpuTHKe. [lepecTaBbTe NOpsiIok — cHavyasia
CBOMMH CJIOBAMH 3aIUIINTE, YTO CUUTATH TOTOBBIM IJIAHOM, TIO-
toMm 3anpoc. s csa3u ¢ CI runners mysna build-west kputepuit
MOJKET 3ByuaThb Tak: «ecTb jgara 29 mas 2026, HET HOBBIX Wwrite
6e3 approve, ectb rollback».

Yro caesaau HA MecCTe

[Tpo «cxema asis 30 uHkKEHEPOB» HEJb3s CKa3aTh OHOU op-
mysoi. Ha nmpakTuke Biajesel naiaiiHa peju30B ACPKUT B
rosiose cpok 29 mas 2026, a mozenb — CTpPEMJICHHAE 3aKOHYUTh
ab3ar1. PacxoxaeHue v eCTh UICTOYHUK THUTIOBOTO COOSI: ar€HT BbI-
noTHuA cleanup 6e3 cHuMKa U rollback-Taiimepa.

OrepaTop KaHAPEeuyHOro OKHA Ha PEBbI0 CMOTPUT HE «Kpacu-
BO JIW», & CXOJUTCS JIU XPOHOJIOTHS: CUMIITOM, TUIOTE3a, MPO-
Bepka, pemeHue. Pacxoxnenue aar mexay 29 mas 2026 u 11
nioHs1 2026 — 10CTaTOYHBIMA MOBOJI BEPHYTh TEKCT, JaXe €C/IU
CJIOT POBHBIM.

B koHTYype rpaHul] 3170 03HaYaeT MACKUPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJKHBI MOMAIaTh MOJTHBIE CEKPETHI, €CIH IS
3agaun ¢ CI runners myna build-west mocratouHo (pparmeHra.
dunan — B Git ¢ Bepcuen.

He ynepxwuBaiitech OT HOBOTO 4aTa, €C/id BETKa YK€ TOMHUT
oTBepruyThie komaupl. [lepenoc freeze-gaktoB (610mKET OIIM-
60k 1% execute/cyTku, 29 mas 2026, CIUCOK He-11eJ1ei) B HOBYIO
BETKY JIEIIEBJIE CIIOpa C TAMSITHIO MOJIEIIH.

[Ipo «mouck cTaporo pelieHus» Hellb3s cKa3aTh OqHOM (op-



mysoi. Ha nmpakTuke Biajesel naiaiiHa peju30B AePKUT B
rosiose cpok 29 mas 2026, a mozenb — CTpEeMJICHAE 3aKOHYUTh
a03ar1. PacxoxaeHre u ecTb ICTOYHMK THUIIOBOTO COOSI: areHT BbI-
noTHuA cleanup 6e3 cHUMKa U rollback-Taiimepa.

Hmeer cmbIc SIBHO Ha3BaTh BIIAJIEINbIIA BHIOOpA MO phlUary
«aeranpHbI audit args/o6bEéM 1 1irym journald». be3 nmenu oT-
BETCTBEHHOCTb PACTBOPSIETCSI, @ MOJIEJIb B CJIEIYIOIIEH UTepaluu
CHOBA KayaeT pblyar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B koHType rpaHuil 3T0 0O3HaYaeT MaCKUPOBAHKE U KOPOTKUI
Yar: B UICTOPUIO HE JIOJKHBI ITOT1A/1aTh MOJTHBIE CEKPETHI, €CIIU 1715
3agaun ¢ CI runners myna build-west nocrarouHo ¢pparmenra.
®dunan — B Git ¢ Bepcuen.

KopoTkuili KOHTPOJIbHBIA BOIIPOC AJISI YIJIa «IIOUCK CTApOro
pEIIeHHSI»: YTO CIIOMAETCs], €CJIM B TUIAHE OMIMOETCS OJHO TIONE,
cBsi3aHHOE ¢ OromxkeT ommoOok 1% execute/cytku? Ecnu otBer
«TIOYTH HUYET0» — KOHTYP KOHTPOJISI MOXKET ObITh JIerye; eciiu
«yHIET B execute/Murparuio/ceTeBor change» — cBepka o0s13a-
TeJbHA O IEVMCTBUA.

IIpakTnka: apxuB Vs yJajieHue

Korna cmeHa o0cykaaeT «apXuB vs ylajaeHue», Mojae3Ho cpa-
3y TMOJOXUTh Ha cTon yueOHbid sskopb: CI runners myna build-
west, opueHTUp OOIKeT ommoOoKk 1% execute/cyTku, mara 29
Mas 2026. be3 skops criop yXxOouT B BKYCOBIIMHY (pOpMYIHApO-
BOK.

OrepaTop KaHAPEeuyHOro OKHA Ha PEBbI0 CMOTPUT HE «Kpacu-
BO JIM», & CXOAMUTCS JIM XPOHOJIOTUS: CUMIITOM, TUIOTE3a, MPo-



BepKa, peuleHue. Pacxoxnenue nar mexay 29 mas 2026 u 11
nioHs1 2026 — J0CTaTOYHBIA MOBOJ, BEPHYTh TEKCT, JAXE €CIIU
CJIOT POBHBIM.

B koHTYype rpaHul] 310 03Ha4aeT MaCKMPOBAHUE U KOPOTKUI
Yar: B UCTOPUIO HE JOJIKHBI IONAIATh [OJTHbIE CEKPETHI, €CIH 151
3agaun ¢ CI runners myna build-west jocratouHo ¢parmeHTa.
®dunan — B Git ¢ Bepcuen.

[TpumenuTtensHo K sikopio riasl (CI runners myna build-west,
29 mas 2026): yBepeHHbII TOH OTBETa — CBOMCTBO JIEKOJepa, HE
J0KA3aTeNbCTBO MPUCYTCTBUA (hriara B Bamien Bepcuu kubectl.
IIpoBepka Ha cTosie y Biajesel NaurulanHa pen30B — CBEpKa
O1omxeT ommoOok 1% execute/CyTKH U MOMCK CIIE/IOB «areHT Bbl-
noTHUI cleanup 6e3 cHUMKa U rollback-Taiimepas.

[TpumenurensHO K sikopio raskl (CI runners myna build-west,
29 mas 2026): kHura onupaercs Ha yueOHble SKOpsI Kjlacca run-
as-daemon; Balu agpeca, TOKEHbl 1 UIMEHA CEPBUCOB B ITPUMe-
pax He yvacTtBylOT. [IpoBepka Ha crosie y Biajesel] nanraiHa
penm30B — cBepKa OromkeT omubdok 1% execute/CyTKH U MOUCK
CJICJIOB «areHT BHINOJHUI cleanup 6e3 cHumKa u rollback-taii-
Mepa».

YueOHblii 3arpoc (CAaHUTU3UPOBAHO):

«Kontyp: CI runners nyna build-west. 3agaya: 4epHOBHK
riaHa nposepku. MizBectHo: 29 mas 2026, Giogxket ommbok 1%
execute/CyTKU. 3anpeleHo: BbiayMbiBaTh [P, TokeHsl, duaru.
dopmar: maru / npoepka / rollback.»

KoHTposbHBIN MPOBajl, KOTOPOTO M30eraeM: areHT BBITIOTHIIT



cleanup 6e3 cnumka u rollback-Taiimepa.

B omimume ot memo Ha ciange 1o teMe «MMeHnoBanue 4aTos,
BETOK KOHTEKCTa M apXMBOB CMEHBI» aBTOp approval-1umo3a me-
PEHOCUT B KAHOH CITMCOK 3aITPEILEHHBIX [JIaroJIOB B Ky pHAJIE pe-
IIIEHWI CMEHBI Ha CIIeAYOIIMA padounii uKJI. MiHaue BCruibiBa-
€T yTeuKa TOKeHa B trace. Yron «cxema 1jisi 3 1eXKypHBIX» 31eCh
JIEp)KUTCS Ha IIECTh BOITPOCOB Ha pa30op cMeHbl. Bepcus daiina
BakKHEe BETKU COOOIIEHHIA.

Ecmu yxe Bcrpeuanu noctpoeHHbi DNS-oTBet, pasroBop
0o «/MeHOBaHME 4YaTOB, BETOK KOHTEKCTA M apXWBOB CMEHbI»
— MpO MOBTOPHYIO COOpPKY Ipolecca. Biajesel; OuOIMoTeku
npoMnToB cBepuTh hash manudecra B draft MR ¢ garoit, puk-
CUpYET POBHO JBa rpoBepsieMbix (pakTa. CBsi3b ¢ «cxema 1151 30
WHKEHEPOB»: KPUTHUK-3aIpoc 100aBuiI HOBbIE (pakThl. [Tpoden,
Ha3BaHHBIN MPOOEJIOM, YKe Mporpecc.

[ocne TpeTbero J10KHOTO ciiefja UHkKEHep ceTel mesh oTkIIo-
HsIET propose O6e3 owner omucaHue tool B apxuBe postmortem
niocsie TpeTbero fail kaHapeiku: nHave BCILTBIBAET JOCTPOECHHBIN
DNS-otBer. [Jaibiiie — CIIPOCUTH BAaIeNbI[a METPUKH, IOTOMY
uyto B RACI He Obut0 (hamunmuu Ha approve. OpreHTUp KOHTPO-
Jis1 — 4eThIpe KOJIOHKU cpaBHeHUs1 MapiipyToB. Kpacora ¢op-
MYJIMPOBKHU TYT HU NpU 4éM. K yri1y «mouck craporo perieHusi»
3TO JI00ABJISIET MPOBEPKY: €CTh JIA MOJMUTUKY redaction ¢ gaTtou
12 aBrycra 2026.

OtnenpbHO cToUT 3aUKCUpoBaTh 1Mo Teme «imMeHoBaHue 4va-
TOB, BETOK KOHTEKCTa U apXMBOB CMEHbI» aBTOp read-only tools



cokparmaet a0 ¢akron rollback-taiimep B draft MR ¢ garoii re-
pen merge B main. MiHaye BCIUIBIBaeT CABHT Bepcru oOpasa 0e3
MIOMETKU. YTOJ «apXUB VS yAAJIEHUE» 31eCh AePKUTCS Ha YEThI-
p€ KOJIOHKU CpaBHEHHUsI MapIpyToB. Mojesb OCTaéTcsi YepHO-
BUKOM, HE OIEPaTOpPOM.

Ha ctenyie 10 BBIKJIQIKM WHXEHEP HAOMI0IaeMOCTH COTTOCTaB-
JISIET C IEPBUYKOM CHUMOK KOHTEKCTa CMeHbI B Git-perno3utopun
IIPOMIITOB B OKHE maintenance: MHaue BCIuibiBaeT (pparment PII
B npomrTe. Jlaspie — nometuTs mabnoH deprecated, motomy
uyro B RACI He 6but0 hamunim Ha approve. OpreHTUp KOHTPO-
Jis1 — POBHO J1Ba poBepsieMbix pakTa. [lycTas sueiika yectHee
nombicna. K yrimy «cxema jyist 3 1exypHbIX» 3TO T00aBIIsIeT MPo-
BepKy: ecTb Jiu rollback-Taiimep ¢ garoii 27 mas 2026.

Il sikopst approval-niumio3 change-gate Ha 4 mapta 2026 opu-
eHTup Oromxker ommoOok 1%: oneparop GitOps mnepenarh ma-
KeT security, TOTOMY 4TO IIa0JIOH pa3MHOXUJICS B TPEX BETKaX.
Cesa3ka ¢ «cxeMa 1 30 UHKEHEpOB» — 4Yepe3 CIHUCOK 3arpe-
MIEHHBIX TJIArOJIOB, a He uepe3 o0mui coBet. CTor-mpaBuiio Oec-
TIOJIE3HO, €CJIM €0 CTHITHO IPUMEHSITb.

s sxopst peectp madiaoHOB prompts-lib Ha 23 ceHTAO-
ps 2026 opuentup taiimayt 30 cekyna: SRE Helimcneiica co-
Opatb OJIOK He-TieJIeld, IOTOMY UTO KPUTUK-3aIIPOC TOOABUIT HO-
Bble (pakThl. CBSI3KA C «IOUCK CTApOro pelieHus» — 4Yepes
postmortem-TaiiMJaiiH, a He yepe3 oOmui coBeT. [Topor execute
Ba)kKHEe [IMHBI IIPOMIITA.

Komrmipomuce «oqHa Mojiesib Ha BCE» NMPOTUB «IOJIHOTA CBEp-



Ki» B I71aBe 1npo «VIMeHOBaHMe YaToB, BETOK KOHTEKCTA U apXH-
BOB CMEHBI» MPOsIBIIsIeTCs Tak: nekypHbii SRE BeIOMpaeT ppraar
SIBHO B JXypHaJie perieHui cMeHbl. [Tpomyck pukcarym gaét Bbl-
nyMaHHbIH drar kubectl. Bepcus daiina BaxxHee BeTKH cOOOITIe-
HUM.

be3 mpamarmzanmy WHXeHEp Oe30MacHOCTH BO3BpAIAET C
3amedaHusamMu rollback-Taiimep B OrOIMOTEKE MIAOIOHOB C Te-
T'OM JI0 MOJTY/IHS [I€XKYPCTBA: MHAYE BCIUIBIBAET HE3AIIOJTHEHHBIN
riercxonaep cekpera. Jlaapiiie — BEpHYTh IOMETKY estimated,
MOTOMY YTO B JIJIMHHOM YaTe CMEIIATNUCh Kiactepbl. OpueHTup
KOHTPOJISI — BOCEeMb MOJIel KapTOuKM MHIMAeHTa. Jlydie Ko-
POTKUH cliell B KypHajie, 4eM JUIMHHbIA yaT 0e3 KaHoHa. K yr-
Jy «cXema JJis 3 JeKypHBIX» 3TO J100aBIIsIeT POBEPKY: €CTh JIN
onucanue tool ¢ garou 4 mapra 2026.

st uHkeHepa, kotopbii npuHuMaeT handoff Bnanenern nau-
T1aiiHa pein30B (PUKCHUPYET peecTp MpoMnT-11adioHoB B Git-
PENO3UTOPUM TTPOMIITOB Cpa3y IOCJE YTOUHSIIOUIErO 3BOHKA:
VHA4Y€e BCIUIBIBAET HE3AMOJIHEHHBIN IIEUCXoNaep cekpera. Janb-
111e — MPOBEPUTh Namespace rla3amu, OTOMY YTO MyCThIE IM0-
JI51 «IOCTPOUJIM» PAAX KpacoTbl. OpUEHTUP KOHTPOJISI — YeThl-
pe KOJIOHKM CpaBHEHMs1 MapiupyToB. Jlydille KOPOTKUIl cief B
KypHase, 4eM JTMHHbIN Jat 6e3 kaHoHa. K yriy «cxema ais 30
WHKEHEPOB» 3TO JOOABIISIET POBEPKY: €CTh JIM CHUIMOK KOHTEK-
cTa CMeHBI ¢ atoi 9 cenTsa6ps 2026.

Kommipomuce «IIMHHBIA YaT» MpOTUB «human approve» B
rnaBe mpo «VIMeHoBaHME YaTOB, BETOK KOHTEKCTA M apXUBOB



CMEHBI» TTPOSIBIISIETCS Tak: aBTop read-only tools BEIOMpaeT phi-
Jar siBHO B OMOIMOTEKe MIa0IoHOB ¢ TeroMm. [Iporyck dpukcarmm
Ja€T He3aroJIHeHHBIN Tuieiicxoniep cekpeta. Jlyuie KopoTKuii
clie]l B )KypHaJie, YeM JUTMHHBIN yaT 6e3 KaHOHa.

Komripomucc «IoHOTa JIOTOB B KOHTEKCTE» MPOTHUB «MapIil-
pyT 1O KJlaccaMm 3ajay» B I1aBe npo «VIMeHoBaHMe 4aToB, Be-
TOK KOHTEKCTa M apXUBOB CMEHbI» MPOSIBJISIETCS TaK: OMEpaTop
KaHapelKu BbIOMpaeT piyar ssBHO B runbook cmensl. [Iportyck
(pukcanuu na€T CriaXkeHHbI KpacHBbIA PUCK B cTaTyce. Bepcus
(baiina BaxkHee BeTKM COOOIICHHIA.

Ha B naTHuIly 10 3aMOpO3KM B KOHTYpe MaiIiailH peiu-
3a payments BakHee He JJMHA MPOMIITa, a Hanuuue freeze
(myn U3 3 peruuk). Biaaaesnen OuOIMOTeKH TPOMIITOB MOMeYa-
er estimated rollback-taiimep. IlpmunHa TUNMYHA: KaHapenka
cKpbLIa poct error budget. Yron «cxema miis 3 nexypHbix». Kpa-
cota (pOpMYIUPOBKH TYT HU MPH YEM.

Ecmu yxe Bcrpeuamu dparment PII B mpomrite, pa3roBop
0 «l/IMeHOBaHME 4aTOB, BETOK KOHTEKCTa U apXWBOB CMEHbI»
— MO MIOBTOPHYIO COOPKY Iporiecca. Tat(pOpMeHHbI pa3pa-
OOTUMK CIPOCUTD BJIA/IENbIIA METPUKHU B KaHAJIE COTTIACOBAHUS
security, (pUKCHUpyeT OIMH SIBHBI owner Ha approve. CBsi3b C
«cxema s 30 mmkenepo»: rollback-taiivep 3a0bLTi B unit.
Kpacora (popMyaMpoBKM TYT HU MTPU YEM.

s saxopss CNPG-konTyp iris-ha Ha 29 mona 2026 opuen-
TUP OKHO JenpeKanuu 14 mHei: pa3paboTUnK JUarHOCTHUYECKO-
IO areHTa BbIpe3aTh CEKPEThl U3 KOHTEKCTA, TOTOMY UTO OMKCh



apreakToB He coBnaja ¢ paiyiamu. CBSI3Ka C «IIOMCK CTApOro
pelieHus» — Yepe3 postmortem-TaiMiIaiiH, a He yepe3 OOImi
coBeT. PHUHAI BCE paBHO CMOTPUT YeJIOBEK.

g skops nmamuiaiiH penausa payments Ha 19 mapra 2026
OpPHEHTHP BBIOOpKA aynuTa U3 5 execute: oneparop KaHapenku
BEPHYTb IIOMETKY estimated, MOTOMyY 4TO yBepeHHbII TOH He pa-
BeH npoBepke. CBsI3Ka C «apXxuB VS yAaJleHue» — 4Yepes3 JaMil
JoroB 0e3 cekpeToB, a He yepe3 oOmuil coet. [lopor execute
BaXKHEe JJIMHBI IPOMIITA.

JI1s1 IKOpsl AMarHOCTHYECKHIA areHT Oe3 write Ha 2 arpest
2026 opueHTUp BBIOOPKA ayauTa U3 5 execute: miaTopMeHHbII
pa3paboTunK codparh OJOK He-liesiel, TOTOMY YTO IMyCThIE T0-
JI1 JOCTPOUJIM paay KpacoTsl. CBsA3Ka ¢ «cxemMa i 3 IexKyp-
HbIX» — 4epe3 diff manudecra, a He yepes oOmwmii coser. [1y-
cTas siueifika 4ecTHee JOMbICTIA.

Ha no monmynHsi nexypcTBa B KOHTYpe peecTp IabIoHOB
prompts-lib BaxkHee He JJIMHA TPOMITTa, a Hanuue freeze (Tau-
MayT 30 ceKkyH[). MHXKeHep HAOMI0IaeMOCTH 3aKPhIBAET BETKY
KOHTEKCTa CHUMOK KOHTeKCTa cMeHbl. [IprunHa TUNMJHa: KaHa-
peiika ckpblia poct error budget. Yron «cxema s 30 uHxeHe-
poB». dUHAT BCE PAaBHO CMOTPUT YEJIOBEK.

Ha nepen merge B main B KoHType approval-numo3 change-
gate BakHee He JUIMHA MPOMMTa, a Haimuue freeze (mopsiaka
25 mabnoHOB). aBTOp approval-1uno3a pa3orBaeT Ha POXOJIbI
KapTOuKy (pakToB MHUMAEHTa. [IprunMHa TUNMYHA: KaHapeinka
CKpbUIa pocT error budget. Yron «nouck craporo permeHus». 1o



CKYYHO M HaJI&KHee XauIia.

Komnpomuce «god-prompt» mpotuB «redaction u JIMMUTBI»
B m1aBe Npo «/IMeHoBaHME 4aTOB, BETOK KOHTEKCTa U apXUBOB
CMEHBI» TIPOSIBIISIETCS TaK: BJIaJesiel] MaiTuiaiiHa peIn30B BHIOU-
paet pwiuar siBHO B runbook cmensl. IIpomyck ¢ukcanum mgaér
JoctpoeHHbld DNS-0TBeT. 9TO CKy4HO M HaJIEXHEE XauIa.

Ha na cnenytommii pabouunii IMKJI B KOHTYype mesh-KOHTYp
awg-KJlacca BakHee He JJIMHA [TPOMIITa, a Hanuuue freeze (Taii-
MayT 30 cekyHn). nexypHbiii SRE mpocut BTOpo# B3IUIsijl CHU-
MOK KOHTeKcTa cMeHsl. [Iprunna Tumana: B RACI ve 6b110 ha-
MUJIMU Ha approve. Yroj «cxema s 3 1€XYpPHbBIX». ITO CKYYHO
U HaOEKHEE XauIa.

Ha o nonyans aexypcrBa B KOHTYpe approval-1uo3 change-
gate BakHee He JUIMHA MPOMIITa, a Haynmuue freeze (Oromxer
omu6ok 1%). Biagenel nanmiaiHa pean30B MAaCKUPYeT mepen
3aIpOCOM CTaTyC KaHapeWku. [IpruvHa TUNMYHA: MyCThIE IO-
JIs1 AOCTPOUJIU PAAU KPACOThL. YTOJI «IIOUCK CTAPOTO PELICHUSI».
Kpacora (popMyaIMpOBKH TYT HU IPU YEM.

Ha Ha yrpennem handoff B KoHType kaHapeeuHblld namespace
canary-web BaskHee He JIJIMHA MPOMITa, a Hamnuue freeze (Oroa-
KeT ommuooK 1%). Baamgenern; OMOJUOTEKH TPOMIITOB CBEpSIET
KapTouKy (pakToB MHLKAEHTA. [IpMunHa TUNMYHA: KaHapenka
CKpblIa pocT error budget. Yron «apxuB vs yaajieHue». TO
CKYYHO U HaJEKHee Xaura.

B yueOGHOM pa3zbope no Teme «lVIMeHOBaHWE YaTOB, BETOK
KOHTEKCTa M apxXUBOB CMeHbI» Ne:KypHbId SRE cBepsier crimcok



3alpellEHHbIX J1arojioB B runbook cMeHbI cpa3y Mocie yTOUHsI-
IOILIETO 3BOHKA. [IHaye BCIUIBIBAET yTeUKa TOKEHA B trace. Yrou
«cxeMa U1l 3 JIeXKypHBIX» 371eCh JEPKUTCS Ha JIBE PedaKIuu
npommnTa 60k o 60k. Kpacora ¢popMynMpoBKM TYT HU TIPU YEM.

C Touku 3peHus1 opora execute aBTop approval-1uio3a cpas-
HUBAET JIBe PeHaKIMU IMAOTOHA /I JUArHOCTUYECKUA areHT
6e3 write. PacxoxeHue BCIUIbIBaeT Kak JOxHBIN rollback path.
Jlanblile — CpOCUTh BAAE/blia METPUKH U JIMMUT CEMb CTPOK
freeze-pakToB. Tema «MIMeHOBaHUE YaTOB, BETOK KOHTEKCTA U
apXUBOB CMEHbI» 0€3 9TON CBEPKH OCTAETCS JIO3YHTOM.

B otnmume ot gemo Ha cnaiige unxenep CI cpaBHUBaeT aBe
penakiuu ma6noHa anas Cl runners build-west. Pacxoxnenue
BCILIBIBaeT Kak JIoxkHbIN rollback path. [anbiiie — mpoBepuTh
namespace rja3aMu 1 JJUMUT JIBEHAIIATh CTPOK Ha BHIOOPOUYHYIO
cBepky JoroB. Tema «/IMeHOBaHWE 4aTOB, BETOK KOHTEKCTa U
apXMBOB CMEHbI» 0€3 3TON CBEPKH OCTAETCS JIO3YHIOM.

Ecnu yxe BcTpevaiu cMellleH|e AByX KJIacTepOB B OIHOM Ya-
Te, pa3roBop o «IMeHOBaHWE YaTOB, BETOK KOHTEKCTA U ADXUBOB
CMEeHBI» — IPO TIOBTOPHYIO COOPKY Tpoliecca. Biajesel ouo-
JIMOTEKU [MPOMIITOB OTKPBITh IIEPBOUCTOYHUK B (Git B KaHaJIe CO-
I71aCOBaHUs security, (PMKCUPYET OJUH SIBHbIA OWNET Ha approve.
CBs13b ¢ «cxema JJisi 3 AeKypHBIX»: HOMEpa MPOILIbIX WHIIU-
JeHTOoB noTepsii. CTON-MpaBuiio OECIIONEe3HO, €CIIM €ro CThITHO
IPUMEHSTb.

Ha nocne tperbero fail kanapeiiku B koutype GitOps-perno-
sutopuil platform-apps BakHee He JUIMHA NMPOMIITA, & HAJTMYKE



freeze (TTL ucropuu 7 anenn). unxenep Cl mackupyer nepen
3arpocom rollback-taiimep. IIpruunHa TMIMYHA: MOJEBL COCTIA-
JIach Ha TUMOBOM (hyiar 6e3 UCTOYHMKa. YToi «cxema st 30 uH-
keHepoB». [lycras sueilka yecTHee JOMBICIA.

s cMmeHbl, Kotopass mnpuHuMaer handoff nexypHbiid
SRE cpaBHUMBaeT nBe pedakiuy MadoHa /i KaHApEeeYHbIN
namespace canary-web. Pacxosx/ieH1e BCIUIBIBAET KaK Bbl1yMaH-
Heiid (piar kubectl. anbiie — cBeputhb hash manudecra u n1u-
MUT ceMb CTpOK freeze-¢akToB. Tema «ImeHOBaHUE yaTOB, Be-
TOK KOHTEKCTa U ApXMBOB CMEHBI» 0€3 9TOI CBEPKHU OCTAETCS JIO-
3YHI'OM.

be3 apamaruzany agMUHHCTPATOpP CEKPETOB CPAaBHUBAET
JBe penakiuu 1madiaoHa ais approval-numo3 change-gate. Pac-
XOJICHUE BCIUTBIBAET KaK ycTapeBIas Komus mabmnoHa. [lanbime
— OTKPBITh MEPBOMCTOYHUK B Git U JIUMUT BOCEMb TOJIEW Kap-
TOYKM MHIIMJEHTA. Tema «/IMeHOBaHME YaToB, BETOK KOHTEKCTa
Y ApXUBOB CMEHBI» 0€3 ITOI CBEPKU OCTAETCSI JIO3YHIOM.

Il skops TyHHens egress 11 API moneneit Ha 4 mapra 2026
OpHEHTHUD BBHIOOPKa ayIuTa U3 5 execute: aBTop approval-1umo3a
niepenarh MakeT security, MOTOMY YTO HIA0JOH Pa3MHOXUJICS B
TpEX BeTKax. CBsA3Ka ¢ «cxema Ui 3 JeXKyPHBIX» — YEpe3 YeK-
mvct read-only, a He yepe3 oOmui coBeT. [Ipobest, Ha3BaHHbIH
npo0esoMm, yxe mporpecc.

Ha npakTuke no teme «/iMeHOBaHMEe 4aTOB, BETOK KOHTEKCTa
Y apXMBOB CMEHBI» IJIAT(OPMEHHBIN pa3pabOTUYMK BO3BpaIIaeT
C 3aMEYaHUsMHU ONKcaHue tool B KaHase CornacoBaHUs security



Ha yTpeHHeM handoff. MHaye BcIibIBaeT criaxeHHbI KpacHbIi
pucK B crartyce. Yron «cxema it 30 MHXKEHEpOB» 311eCh JIEp-
’KUTCS HA OJIVIH SIBHBI Owner Ha approve. Jlydilie KopoTKuii cief
B )KypHaJse, 4YeM JJIMHHBIA YaT 0e3 KaHOHa.

Ha npakTrke agMUHUCTPATOP CEKPETOB OOHOBIISIET BEPCHIO
m1abJI0Ha CIIMCOK 3aNPEeNIEHHBIX I71arojIoB B TUKETE OUepe NH-
IIU/ICHTOB TIOC/Ie POTAllMU TOKEHA: WHAa4ye BCILIBIBACT JIOKHBIN
rollback path. Jlanbiiie — cripocuthb Biajiesiblia METPUKH, MIOTO-
My uto B RACI He 6b110 (pammmu Ha approve. OpueHTUp KOH-
TPOJISI — BOCEMb MOJIEN KapTOUKU MHIUAeHTa. Jlyuie kopot-
KW cJie]T B )KypHaJie, YeM JITMHHBIN JaT 6e3 kaHoHa. K yrimy «ap-
XMB VS yJaJleHue» 3TO JA00ABISIET MPOBEPKY: €CTh JIU YEKJIUCT
read-only ¢ naroii 2 anpesns 2026.

C touku 3peHus nopora execute aBrop read-only tools cpas-
HUBaeT ABe peaakimu maonoHa aiss CNPG-koHTyp iris-ha. Pac-
XO0KJEHUE BCIUIBIBAET KaK JIMIIHUNA Write B AMarHocTuke. Jlasb-
IIe — OTKPHITh MEPBOUCTOYHUK B Git U TMMUT He OOJbIIE Je-
csiTi OyJUTeTOB cTraTtyca MHIMAeHTa. Tema «VIMeHOBaHME 4aToB,
BETOK KOHTEKCTa Y apXUBOB CMEHbI» 0€3 3TOW CBEPKH OCTAETCs
JIO3YHI'OM.

st cMensl, Kotopas npuHuMaeT handoff o reme «Mmeno-
BaHUE YaTOB, BETOK KOHTEKCTa W apXMBOB CMEHbI» BJIaJIeNell
OUOIMOTEKM TIPOMIITOB COKpaAllaeT A0 (hakTOB YeKJUCT read-
only B ADR miargopmbl Ha crieayommii padouunii nuki. MHa-
ye BCIUIbIBaeT JIoxkHbIN rollback path. Yron «cxema qns 30 un-
JKEHEPOB» 3[IECh IEPKUTCS HA OJJHA CTPAHUIIA TTOJIMTUKY OTAEIA.



Monenb OCTaéTcsi Y4EpHOBUKOM, HE ONIEPATOPOM.

Komnpomuce «god-prompt» IpoOTUB «MapIIpyT MO Kjiaccam
3aJauy» B mIaBe Nnpo «VIMeHoBaHME 4YaTOB, BETOK KOHTEKCTa U
apXMBOB CMEHBI» MPOSIBIISETCA TaK: Pa3pabOTUMK AMarHOCTUYe-
CKOTo areHTa BeiOMpaet poryar siBHO B ADR mutargopmer. ITpo-
MYCK (pUKcalMM JAET HE3allOJHEHHBIM IUIEMCXOJIAEP CEKperTa.
Bepcus ¢aiina BaxxHee BETKU COOOIIEHHIA.

be3 npamatuzanmu no reme «/IMeHOBaHME 4aToOB, BETOK KOH-
TEKCTa M apXMBOB CMEHbI» TUIAT(hOPMEHHBII pa3padOTUYMK 3a-
KPBIBAa€T BETKY KOHTEKCTa YepHOBUK kubectl-nonckasku B ADR
11aTOpMbl B MATHUILY A0 3aMOPO3KHU. VIHaue BCILIBIBAET CMe-
IIEHUE JIBYyX KJIACTEPOB B OJHOM 4aTe. Yroisl «cxema s 3 jae-
JKYPHBIX» 3/1€Ch IEPKUTCS Ha ceMb CTpoK freeze-paktoB. PuHan
BCE PABHO CMOTPUT YEJIOBEK.

be3 npamaruzanuu Biajesel MairuiaiiHa peiv30B CpaBHU-
BaeT JiBe penakiuu madnona st CNPG-koHTyp iris-ha. Pac-
XOKJIEHUE BCILIBIBAeT Kak BblTyMaHHbIN (pyiar kubectl. [lanbiie
— BEpHYTb [TOMETKY estimated ¥ JIMMUT TPU MPOXOAA Propose-
review-execute. Tema «VIMeHOBaHMe YaTOB, BETOK KOHTEKCTa U
apXMBOB CMEHbI» 0€3 3TON CBEPKH OCTAETCS JIO3YHIOM.

Korna tuker yxe kpacHbiii yron «rollback-taiimep» jiomaer-
csl, KOrja aBTop approval-nuio3a MpomnycKaeT CBEpKY: MOsIBIISA-
ercs god-prompt BMecTo y3koro. Jleuenne — cBeputh hash ma-
Hu(ecTa B apXyMBe postmortem rnepes merge B main, ¢ JIUMHU-
TOM CeMb CTPOK freeze-paktoB. [IpruurHa TUIIMYHA: KPUTHK-32a-
npoc 100aBUJT HOBbIEe (DAKTHL. DTO CKYYHO M HaJIEKHee Xaura.



K yriy «apxuB vs yaaneHue» 310 J0OaBJISET MTPOBEPKY: CTh JIN
rollback-Ttaiimep ¢ naroii 30 utons 2026.

KoMnpoMuce «JTMHHBIA YaT» MPOTUB «IOJHOTA CBEPKHM» B
maBe npo «VIMeHOBaHHWE YaToB, BETOK KOHTEKCTa M apXMBOB
CMEHBI» TPOSIBIISICTCS TaK: MHXXEHEP HaOJI0IaeMOCTH BHIOMpa-
€T phlyar sIBHO B apxuBe postmortem. [Tpomyck ¢pukcaimu gaér
yTeuka TokeHa B trace. [lycras sueiika yecTHee JOMBICIA.

B motHoM penusHoM okHe 1o Teme «lmMeHoBaHue 4aToB,
BETOK KOHTEKCTa M apXMBOB CMEHbI» Biajesel] OMOIMOTeKU
IIPOMIITOB TIoMeuaeT estimated Jamit JIoro 6e3 CEKpeToB B Kyp-
HaJie pelleHrui CMeHBbl Ha cleaylomui padounii k. MHaue
BCIUTBIBAET C/IBUT Bepcur o0pa3a 0e3 MOMETKH. YToI «cxema st
30 UHKEHEPOB» 3]IECh IEPKUTCS Ha JIBEHAIATh CTPOK Ha BBIOO-
POYHYIO CBEPKY JIOTOB. DTO CKY4YHO M HAaJEKHEE XauIIa.

Ha sToM MecTe 171aBy MOXHO 3aKpbITh: CJEIYIOINIUNA I1ar —
cBepuTh madioH B Git ¢ Tem, 4TO peanbHO YILIO B MOCEeTHUIA
propose, a He TIepeunThIBAThH OMPE/IEICHHUS.



3arpy3ka Jgoro, YAML u
¢dparmenTOB KOH(PUTOB: PUCKH

Ecmu yxe oOxwuramich Ha TMOXOXeM Keiice (Ha paszoope,
I7Ie BBISICHWJIOCH: KaHapeiKa Mo3esieHesa MpU KPacHOM error
budget), pasroBop o «3arpy3ka jioroB, YAML u ¢pparmenton
KOH(HUTOB: pUCKM» — TIPO MOBTOPHYIO COOPKY Ipoliecca, a He
PO TEOPHIO.

dukcanysa B KaHOHe

[Nopsinok s «3arpy3ka jioroB, YAML u ¢pparMeHTOB KOH-
(puros: pucku» — He CBAIIEHHBIN PUTYa, a CIOCOO HE TIOTEPATh
CBEPKY CJIOSL:

1. CopmynupoBath LieJIb U3MEHEHU 1 OTHUM MPeIIOKEeHUEM
U M3 KOHTYpa (/17151 Kelica — KaHapeeyHblid namespace canary-
web).

2. CoOpatp freeze-aktsr: 29 mas 2026, myn u3 3 perumk
areHra, TeKylllMe Bepcuu/namespace, 4yTo y:ke MpoOoBaIu.

3. BHectu u3meHeHMe 11a0JIOHA/TIONUTUKY HA CTEHE; Cpa3y
IIPOTHATh PErpeccuio OMOIMOTEKH.

4. Boibpars cnort (mpomrt / arent / RBAC / maiiriiaiia / cetb)
¥ BJIaJiesiblia (aBTOp approval-numosa).

5. CobOpathb miaH nmpoBepku: dry-run wim propose-only, KpH-
Tepuu cToma, rollback.

6. Cepurh Jjioru U audit Ha OTCYTCTBUE «KaHapeiKa moseJe-



HeJia Ipy KpacHoM error budget»; He MACKMpPOBaTh Uy:KOH CIIOM.

7. O6HOBUTHL Git-KaHOH, TET BEPCUH, 3aITUCh B )KypHAJIE CMe-
HBI.

8. Kanapeiika B mpojie co crornom no error budget; 3arem nosn-
Hasl BbIKJIQJKa WM OTKar.

Kputepuil roTOBHOCTH: €CTh 3alMCh B KAHOHE, €CTb OTMET-
Ka CBEPKH, €CTb MOHATHBIN cTol. Eciu 1mar mpomnyIieH «rmoromy
YTO Buepa ObLII0 HOPMAIBHO» — KOHTYP MEPTB.

ITepenauya cmene

C0i1 «BbIpe3aTh JIMIIIHEE JI0 3arPy3KN» CBSA3aH C KOMIIPOMMC-
COM «OJIHa CUJIbHASI MOJIEJTb Ha BCE» IPOTUB «MapIIPyT MO KJiac-
caMm 3a/ay»: KOHIIEHTpallMsl Y BEHA0pa JEIIEBEET Ha Claijie U
nopoxaet B outage API. Perienue nomkHO ObITH SIBHBIM U 3aITH-
CaHHBIM BHE YaTa — MHa4ye Yyepe3 He/IeNI0 Kax/ablii YBEpPEH, 4To
«TaK ¥ 3a/lyMbIBaJIOCh».

unxeHep CI/CD Ha peBblo CMOTPUT HE «KPAaCHBO JI», a CXO-
JUTCS JIA XPOHOJIOTHUSI: CUMIITOM, THIIOTE3a, IMPOBEPKA, pelie-
Hue. Pacxoxaenue nar mexnay 29 masa 2026 u 29 uona 2026 —
JOCTATOYHBII MMOBOJL BEPHYTh TEKCT, JJa)Ke €C/U CJIOT POBHBII.

B koHTYype rpaHul] 310 03Ha4aeT MaCKMPOBAHUE U KOPOTKUM
yar: B UCTOPUIO HE JOJKHBI TMOMNAAATh MOJHbIE CEKPETHI, €Clv
IUIs 3a[1a4¥ C KaHapeeuHblil namespace canary-web JOCTaTOUuHO
(pparmenTa. Punan — B Git ¢ Bepcueil.

HaOmonenne u3 yueOHbIX pa300pOB: JIIOAU YCKOPSIIOT reHepa-
LIMIO ¥ SKOHOMSIT Ha KpuTHKe. [lepecTaBbTe NOpsii0K — cHavyasa
CBOMMM CJIOBAMU 3AMMIIUTE, YTO CYATATH FOTOBBIM ILJIAHOM, I10-



TOM 3anpoc. s cBA3M ¢ KaHapeeuHsll namespace canary-web
KPUTEPUH MOXET 3BYYaTh TaK: «ecThb gara 29 masa 2026, HeT HO-
BbIX Write 0e3 approve, ecTb rollback».

ITopsiiok mpoxo0B

[Ipo «macku B jiorax» Hesb3s CKa3aTh OfHOUN popmyson. Ha
IIPAKTHUKE aBTOp approval-1umo3a JEpKUT B IOJI0Be CPoK 29 mas
2026, a Monesib — CTpeMJIeHHe 3aKOHYMTH ab3ail. PacxoxkieHne
M €CTb UCTOYHMK THUIIOBOro c0Osl: KaHapeika rosesieHena npu
KpacHoM error budget.

Wmeer cmbIcn SIBHO Ha3BaTh BJafIeNblla BHIOOpA TIO phIyary
«CKOPOCTb YEPHOBHMKA KOMAaH[bI/TIOJTHOTA CBEPKHU (PakTOB». be3
VIMEHU OTBETCTBEHHOCTb PACTBOPSETCS, a MOAEb B CIIENYIOIIEN
UTEpALMM CHOBA KayaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B KoHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUI
Yar: B UCTOPMIO HE JIOJKHBI NONAJATh IOJIHBIE CEKPETHI, €CIN
114 3a]]a4y C KaHapeeuHbll namespace canary-web JOCTaTOUYHO
(pparmenra. Punan — B Git ¢ Bepcueil.

He yaep:kuBaiiTech OT HOBOTO 4ara, €C/ld BETKa YK€ MOMHUT
oTBepruyThie KoMaH bl IlepeHoc freeze-daxToB (mmyn u3 3 pe-
UMK areHTa, 29 mas 2026, cnucok He-LeJiel) B HOBYIO BETKY
JelIeByie Cropa C NamsThio MOJEIIH.

IToaroroBka KapTOYKH

Croit «00BEM VS BHUMaHHE MOJEN» CBSI3aH C KOMIIPOMUC-
COM «OJIHa CHJTbHASI MOJIEJTh Ha BCE» TIPOTUB «MapIIPYT MO KJIac-
caM 3aJay»: KOHLIEHTpallys y BEeHJOpa JelleBeeT Ha claiie u



nopoxaet B outage API. Perienue nomkHO ObITH SIBHBIM U 3aITH-
CaHHBIM BHE 4YaTa — WHA4e Yepe3 HEelleN0 KaX/Iblil YBEPEH, UTO
«TaK U 33yMbIBAJIOCh>.

Hwmeet cmbIc SIBHO Ha3BaTh BJa/ieliblia BHIOOpA MO phlyary
«OJIHA CUJIbHASI MOJIEJIb HA BCE/MapLLIPYT IO KJlaccaM 3agayu». bes
MMEHH OTBETCTBEHHOCTb PACTBOPSIETCS, & MOJIEJb B CJIEAYIONIEH
uTepaly CHOBA KavyaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B koHTYype rpaHul] 3T0 03HaYaeT MAaCKUPOBAHUE U KOPOTKUI
Yyar: B UCTOPHUIO HE JOJKHBI TOMAAATh TMOJHbIE CEKPEeThl, eCln
JUISI 3371a4M C KaHApeeuHbIi namespace canary-web J0CTaTOuYHO
(pparmenTa. Punan — B Git ¢ Bepcueil.

KopoTkuii KOHTPOJIBHBIN BOITPOC AJIS YIJIa «00bEM VS BHIMA-
HIE MOZIE/IN»: YTO CJIOMAEeTCsl, €CJTU B IIaHe OIMUOETCS OHO TIO-
Jie, CBsI3aHHOE C MMyJ1 U3 3 perumik areHta? Eciu oTBeT «moutn
HUYEro» — KOHTYP KOHTPOJISI MOKET OBbITh JIErye; eclid «yHaeT
B execute/mMurpaiuio/ceTeBoit change» — cBepka o0s13aresibHa
IO IENCTBUS.

Emé o Tom, Kak JokaJbHasA KONMUsI KAHOHA

Korga cmena oOcykaeT «JIOKajgbHAasl KOMHUSI KaHOHA», TO-
JIe3HO Cpasy TMOJIOKUTH HA CTOJI YU€OHBIN SKOPb: KaHApEeUHbIH
namespace canary-web, opreHTup 1y u3 3 perviMk areHra, aara
29 mas 2026. be3 saxops criop yXoOuT B BKYCOBIIMHY (hopmyIiu-
POBOK.

Ecnu noiitu uHbIM MyTEM U cpa3y CKa3aTh «HAMUIIKM KOMaH-
JIbl», MOJIEJIb 3alOTHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak



HOSIBJISIETCSL COOM «KaHapewKa rmo3eseHesa Mmpu KPacHOM error
budget». ITo3nHA4a npaBka JOPOXKE, TOTOMY UYTO YBEPEHHBIU TOH
yXke ycries yOeauTh aBTopa Ij1aHa.

B koHTYype rpaHul] 310 03Ha4aeT MaCKMPOBAHUE U KOPOTKUI
yar: B UCTOPUIO HE JOJKHBI MOMNAAATh MOJHbIE CEKPETHI, €Clv
IUIs 3a[]a4y C KaHapeeuHblil namespace canary-web JOCTaTOUYHO
(pparmenTa. Punan — B Git ¢ Bepcueil.

[IprMeHuTENbHO K SKOPIO I[MIaBbl (KaHApeeuyHbld namespace
canary-web, 29 mas 2026): UMeHOBaHHE BETOK KOHTEKCTa TaK ke
BaXHO, KaK UMEHOBaHUe TUKeTOB: nHaye handoff nmpepaiaer-
cs1 B apxeosioruio. [IpoBepka Ha crosie y aBrop approval-1uio3a
— CBepKa MyJ1 U3 3 peruiuK areHTa 1 MOMCK CJIeJJOB «KaHapenKa
ro3eJieHesia py KpacHoM error budget».

[IprMeHuTEeNbHO K SKOPIO [MIaBbl (KaHApeeuHbld namespace
canary-web, 29 mast 2026): yBepeHHbII1 TOH OTBETa — CBOWCTBO
JeKoziepa, He J0Ka3aTesIbCTBO PUCYTCTBUS (pyiara B Balller Bep-
cum kubectl. TIpoBepka Ha ctone y aBTop approval-mumno3za —
CBEpKa MyJI U3 3 PEIUIMK areHTa U MOMCK CJIEIOB «KaHApENKa Mo-
3eJieHesa Py KpacHoM error budget».

[IpruMeHuTENBHO K SKOPIO IMIaBbl (KaHApeeuyHbld namespace
canary-web, 29 mas 2026): llm B devops ycKOpsieT YepHOBUK
TUIOTE3 U CBOAOK; PEIIEHUE execute W 3HaHWe HEesIBHOM TOIO-
JIOTMU OCTaloTcs yesoBeyeckuMu. [IpoBepka Ha crosie y aBTop
approval-1uio3a — cBepka Iyl U3 3 peruldK areHTa W MOMCK
CJIE/IOB «KaHapeiKa no3eJieHesa Mpy KpacHoM error budget».

TunuyHass KapTMHa JEKypcTBa MO TeMe «3arpys3ka JIOros,



YAML u ¢pparMeHTOB KOH(PUIOB: PUCKW» TUMIIUJ] ar€HTCKOrO
KOHTYpa 3aKpbIBa€T BETKY KOHTEKCTa CHUMOK KOHTEKCTa CMe-
Hbl B runbook CMeHbI cpa3y Mocje YyTOUHSIOIEro 3BOHKa. MHa-
Yye BCIUIbIBAET CIJIA)KEHHbI KPACHBIN PUCK B CTAaTyCe. YTOJI «Bbl-
pe3aThb JIMIIHEE JI0 3arpy3KK» 3[IECh JAEPKUTCS Ha TPU MPOXOa
propose-review-execute. [lopor execute BaxkHee IJIMHbBI IPOMII-
Ta.

Ilis skOpst KaHapeeyHbI namespace canary-web Ha 21 arpe-
151 2026 opuentup TTL ucropun 7 aueit: SRE Heiimcrieiica o1-
KPBITh IEPBOMCTOYHUK B Git, MOTOMY 4TO HOMEpa MPOLLUIbIX UH-
1UIeHTOB notepsuii. CBsI3Ka C «MAaCKH B JIorax» — 4Yepes3 Kap-
TOYKY (paKTOB MHIMJEHTA, a He yepe3 oOmmmii coet. [Ipoben,
Ha3BaHHBIN MPOOEJIOM, YKe IMPOorpecc.

B ydye6HOM paszbope mo teme «3arpyska joroB, YAML u
(pparmeHTOB KOH(UTOB: prcku» nexkypHbli SRE cokpainaer 10
(bakToB peectp mpomnt-11a6710HOB B Git-perno3uTopuu mpomIi-
TOB B OKHE maintenance. lHaue BcruibiBaeT qoctpoeHHbin DNS-
OTBET. YTON «00BEM VS BHIMAHUE MOJEN» 371€Ch IEPKUTCS Ha
JBE pefakiuu mpomrita 60k o 6ok. [Topor execute BaxHee J11-
HBbI [IPOMIITA.

Ha cpasy nociie yrounsomero 3s0Hka B KoHType CNPG-kon-
Typ iris-ha BaxHee He AiauMHa npommnra, a Hanuuue freeze (TTL
UCTOpUM 7 AHEW). MHXKXEHep ceTed mesh mpocuT BTOpOU B3MJISAL
KOHTpakT propose-only. [IpuunHa TMnryHa: HoMepa MPOLUIbIX
VHIIWJIEHTOB MOTEPSIIU. YTON «JIOKaJIbHASI KOMMS KaHOHa». Bep-
cus (paiia BakHee BETKUA COOOIIEHUI.



s sikops kiactep K3s yue6Horo crenia Ha 26 aBrycra 2026
opueHTtup rollback-taiimep 15 MUHYT: MHXeHEp HAOTIOIAEMOCTH
IPOBEPUTh Namespace IJ1a3aMu, MOTOMY YTO HOMEpa MPOILIBIX
WHIMIEHTOB rotepsiii. CBsA3Ka C «BbIpe3aTh JUIIHEE J0 3arpy3-
K1» — 4epe3 yekmcT read-only, a He yepe3 oOmwuii coBer. Jlyu-
I1Ie KOPOTKHH CJIe/I B )KypHaJIe, YeM JUTMHHBIN JaT 6e3 KaHOHa.

Eciu cMOTpeTh CIOKOWHO pa3padOTUMK IUAarHOCTUYECKOTO
areHTa OOHOBJISIET Bepcuio 1madioHa cxemy approval B runbook
CMEHbl B KOHILIE PEJIM3HOrO OKHA: MHAY€ BCILIBIBACT JIMIIHUN
write B «JIMarHoCTuKe». [laspliie — crnpocuTh Biajesbla MeT-
PUKH, TIOTOMY YTO HOMEpa MpPOILIbIX MHIUIEHTOB MOTEPSUIH.
OpueHTHp KOHTpOJIsl — OJUWH sIBHBIM owner Ha approve. Ily-
cTas siueiika yecTHee gombicia. K yriy «macku B jiorax» 310 J10-
OaBJIsIeT POBEPKY: €CTh JIM cxeMy approval ¢ garoii 12 aBrycra
2026.

be3 npamaruzaiuu no teme «3arpy3ka jjoros, YAML u ¢par-
MEHTOB KOH(PUTOB: PUCKHW» BIlajesel] OMOIMOTEKH MPOMIITOB
pa30OrBaeT Ha MPOXOIBl MATPUILy MAPIIPYTOB MOJEIH B THKETE
ouepeny MHIMIEHTOB Ha yTpeHHeMm handoff. MHave BcruibiBa-
et oxkHbIA rollback path. Yron «o0b€éM vs BHUMaHUE MOJIEH»
3[IeCh IEPXKUTCSI HA POBHO JiBa mpoBepsieMbix (pakTta. Kpacora
(popmMyIUpPOBKY TYT HU TIPU YEM.

Komnpomuce «aBro-execute» MPOTUB «IIOJHOTa CBEPKU» B
r1aBe npo «3arpy3ka jioroB, YAML u ¢pparMeHTOB KOH(UTOB:
PUCKW» TIPOSIBIISIETCS] TaK: ONepaTop KaHApPEeWKU BHIOMPAET pbl-
yar siBHO B draft MR c patoit. Ilponyck ¢ukcanum gaér Boiay-



ManHbIi priar kubectl. [Topor execute BaskHee IJTUHBI TPOMITTA.

B ommume or nemo Ha cnapze no teMe «3arpyska JIOroB,
YAML u ¢pparMeHTOB KOH(PUTOB: PUCKI» ONEPATOP KaHAPENKU
BO3BpalAeT ¢ 3amedanusimu rollback-taiimep B xypHasie periie-
HUW cMeHbl Ha yTpeHHeM handoff. MHaue BcruibIBaeT Hesarosn-
HEHHBIN MJIEUCXOJIEP CEKpeTa. YTOJ «BbIpe3aTh JIMIIHEE A0 3a-
IPY3KHW» 37IeCh IEpPKUTCS Ha ceMb CTPOK freeze-akToB. PuHa
BCE PABHO CMOTPUT YEJIOBEK.

Ecnu yxe BcTpevaiu cMellleH!e AByX KJIacTepOB B OIHOM Ya-
Te, pasroBop o «3arpy3ka joroB, YAML u ¢parmMeHTOB KOH-
(uros: pucku» — Mpo MOBTOPHYIO COOPKY Iporiecca. HHKEHep
HaOJTI0IaeMOCTH TIepe/iaTh MaKeT security B JKypHaJle pelieHuid
CMEHbI, (PUKCUPYET BOCEMb MOJIEN KAPTOUKU UHIIMJEHTA. CBS3b
C «MaCKH B JIOTaX»: MOJEJIb COCJaIach Ha TUMOBOH prar 6e3 mc-
TouHuKa. CTON-MpaBuiio Oecroie3HO, eClTU ero CTHIIHO MpUMe-
HATb.

B ommure ot ngemo Ha cnaiige oneparop GitOps cpaBHMBa-
et aBe penakimu maodnoHa st CNPG-koHTyp iris-ha. Pacxox-
JIEHWEe BCIUIbIBAE€T Kak BblaymMaHHbIN (yar kubectl. Janbime —
IIPOBEPUTH Namespace I71a3aMu U JUMUT POBHO [1Ba MPOBEpsie-
MbIX (pakTa. Tema «3arpy3ka joroB, YAML u (pparMeHTOB KOH-
(uros: puckm» 6e3 ITON CBEPKH OCTAETCS JIO3YHIOM.

Ecnu yxe BcTpeyanu CriiakeHHbI KpacHbIA PUCK B CTaTyce,
pasroBop o «3arpy3ka JjioroB, YAML u ¢pparMeHTOB KOH(HUTOB:
PUCKH» — TIPO MOBTOPHYIO cOOpKY mportiecca. urxenep CI 3a-
NYcarh pelieHre OQHOM CTPOKOU B apXHBE postmortem, (pUKCcH-



pYeT OllHa CTpaHUILIa MOJUTUKY OTAesa. CBs3b C «JIOKaJIbHAs KO-
nust KaHoHa»: B RACI He Obuto hamumu Ha approve. Jlyudrre
KOPOTKMI CJie]] B JKypHaJle, YeM JUIMHHBIIA yaT 6e3 KaHOHa.

OTesbHO CTOUT 3a(PUKCUPOBATH TUMJIM, Aar€HTCKOrO KOHTY-
pa CpaBHHMBAET JIBE pelaKIMM MadIoHa JiIs Hermcrnerc prod-
api. PacxoskieHre BCIIbIBAET Kak CIJIaKEHHbI KpacHBIN PUCK B
craryce. Jlapliie — 3anucarh pelieHrue OHON CTPOKOMN U IUMUT
OJIMH sIBHBIN owner Ha approve. Tema «3arpy3ka Jioro, YAML
1 (pparMeHTOB KOH(PUTOB: PUCKM» O€3 STON CBEPKHU OCTAETCS JIO-
3yHI'OM.

Eciu yxe BcTpeyann He3aroTHEHHBIN TUIENCXOJIAEp CeKpeTa,
pasroBop o «3arpy3ka JjioroB, YAML u ¢pparMeHTOB KOH(UTOB:
PUCKH» — TIPO MOBTOPHYIO COOPKY IMpoliecca. pa3padOTIrK JH-
arHOCTUYECKOro areHTa OTKpPbITh HOBbIN yar c freeze B Tukere
oyepe/id MHIUJCHTOB, (PUKCUPYET YEThIpe KOJIOHKHU CpaBHEHUS
MapuipyToB. CBsI3b C «MacKH B Jiorax»: rollback-raiimep 3a0b11
B unit. [TpoGen, Ha3BaHHBIN TPOOEIOM, yXKe TIporpecc.

Ecmu yxe BcTpedanu action 6e3 rollback-Taiimepa, pazroBop o
«3arpy3ka JioroB, YAML u ¢pparMeHTOB KOH(PUTOB: PUCKI» —
PO MOBTOPHYIO COOPKY Mporiecca. aBrop read-only tools cripo-
CHUTb BJIAJIEJIblIa METPUKHU B XKypHaJle pElIeHU CMEHbI, (PUKCH-
PYET OfiHa CTPaHMIIA MOTUTHKY oTaesa. CBs3b ¢ «0OBEM VS BHU-
MaHUe MOJIE/IU»: OIUCh apTe(haKTOB He COBMNaJa ¢ (paiyiaMmu. D10
CKYYHO U HaJEKHee Xaura.

KoMIipoMuce «IJIMHHBIA 4aT» MPOTHB «KOPOTKAasi CECCUsI C
KAapTOYKOM» B IIaBe Mpo «3arpy3ka Jjoros, YAML u ¢pparmen-



TOB KOH(PUTOB: PUCKM» TIPOsiBIIsieTcs Tak: uHxkeHep CI BpiOnpa-
T pbluar siBHO B OMOIMOTeKe madaoHOB ¢ TeroM. [Ipomyck (uk-
caluu Ja€T CMelleHre ABYX KJIACcTepOB B OIHOM 4yaTe. Mozenb
OCTa€TCsl YePHOBUKOM, HE OMepaTopoM.

Ha na yrpennem handoff B konType GitOps-peno3uropuit
platform-apps BaxxHee He JJIMHA POMIITa, a Hamuue freeze (ka-
Hapeka 5%). uHxeHep cered mesh Bo3Bpalliaer ¢ 3aMeyaHusi-
Mu ornucanue tool. [IpunHa TUITMYHA: YBEPEHHBIN TOH HE paBeH
IIPOBEPKE. YTOJ «BBIPE3ATh JIUIIHEE 10 3arpy3km». Jlydie Ko-
POTKWMIA CJIefl B )KypHaJle, YeM JUTMHHBIN JaT 6e3 KaHOHA.

TunnuyHas KapTUHA IexXypcTBa aBTop read-only tools cpaBHU-
BaeT J1Be peakimu madnoHa as knacrep K3s yueGHoro creH-
na. PacxoxieHre BCIUIbIBAET KaK HE3aroJIHEHHBIN TIIEUCXOIIED
cekpera. [lanpiie — 3anucarh pelieHre OJHOM CTPOKOU U JIH-
MUT ABEHAALATh CTPOK Ha BBHIOOPOYHYIO CBEpKy JioroB. Tema
«3arpy3ka joroB, YAML u ¢pparMeHTOB KOH(UTOB: pUCKI» 0e3
9TOU CBEPKU OCTAETCS JIO3YHIOM.

Ha na yrpennem handoff B kontype CI runners build-west
Ba)KHEe He JUIMHA TIPOMIITa, a Haimmure freeze (O10mkeT ommooK
1%). TuMan areHTCKOro KoHTypa nomeyvaer estimated diff ma-
Hudecra. [IpuunHa TummyHa: rollback-raiimep 3a0buM B unit.
Yron «o0béM vs BHEMaHue Mopenw». [lopor execute BaxHee
JUTMHBI POMITA.

Ha npaktuke Bnajenen OMOIMOTEKU MPOMITTOB OTKJIaJbIBAET
execute yekJuct read-only B runbook cMeHBI B KOHIIE PEIU3HO-
r0 OKHA: WHa4Ye BCILUIBIBACT CIIBUT Bepcur oOpas3a 6e3 MOMEeTKH.



Hanbire — nomeTuts madnoH deprecated, moTomMy 4To HOMEpa
IPOILIbIX MHIMAECHTOB NoTepsiii. OpUeHTUP KOHTPOJISI — OAMH
SIBHBIA owner Ha approve. Jlyullle KOpOTKMiA clie/l B KypHaJle,
4yeM JUIMHHBINA 4aT 6e3 KaHoHa. K yriy «Belpe3arh JIMIIIHEe 10
3arpy3ku» 3T0 a00aBisieT mpoBepky: ectb i diff manudecra ¢
maron 15 masa 2026.

Ha npaktuke no teme «3arpyska JjoroB, YAML u ¢par-
MEHTOB KOH(PUTOB: PUCKH» OINepaTop KaHApeWKU OTKJIabIBAeT
execute CHUMOK KOHTekcTa cMeHbl B ConfigMap 6e3 cekpetoB
Ha CIIeyIomui padouwnii 1MKII. MHave BCIUIbIBAET BBITyMAaHHBIN
(pnar kubectl. Yron «macku B Jjorax» 3/€Ch JEPKUTCS Ha OfI-
Ha CTpaHuIa NOMUMTHUKY oTaena. [Ipoben, Ha3BaHHbIN TpoOesIoM,
yKe Mporpecc.

Komnpomuce «1JIMHHBIA YaT» MPOTUB «redaction v JIMMUTHI»
B IM1aBe Mpo «3arpys3ka JoroB, YAML u ¢parmeHTOB KOH(pU-
T'OB: PUCKW» MPOSIBIISIETCS TaK: MHKEHep Oe30MacHOCTH BhIOMpa-
€T pbluar sIBHO B TUKETe ouepequ MHIuAeHToB. [Ipomyck (puk-
carnm Aa€t action 6e3 rollback-taiimepa. Cromn-npaBuio 6ecro-
JIE3HO, €CJIU €TO CTBIIHO TPUMEHSITh.

Ecnu yxe BcTpeuanu jgoxHbIN rollback path, pasroBop o «3a-
rpy3ka jioroB, YAML u ¢parmeHTOB KOH(PUTOB: pUCKU» — TIPO
MOBTOPHYIO COOPKY IpOIiecca. aBTOp approval-1umo3a OTKPHITh
HOBBIN 4aT c freeze B KaHasle cOIIacoBaHMs security, (pukcupy-
€T POBHO /1Ba MpoBepsieMbIX (pakTa. CBA3b € «JIOKaJIbHAS KOMUS
kaHoHa»: B RACI He 6110 hammuium Ha approve. [Topor execute
Ba)KHEE JUIMHBI [IPOMIITA.



s sxopst CI runners build-west Ha 11 utons 2026 opuen-
tip TTL ncropun 7 quei: nHkeHep cerer mesh BEpHYTh IOMET-
Ky estimated, mOToMy 4TO KaHaperKa CKpbLIa pocT error budget.
CBs13Ka € «BBIPE3aTh JIMILIHEE JI0 3arPy3KU» — Yepe3 YEPHOBUK
kubectl-nonckasku, a He yepe3 oOmwmiil coBer. Kpacora gopmy-
JIMPOBKM TYT HU IIPU YEM.

be3 npamaruzanuu Biajesel MairuiaiiHa peiv30B CpaBHU-
BaeT JiBe pefakimu mabnoHa i approval-numo3 change-gate.
PacxoskieHue BCIUIbIBaeT Kak CIBUT BepCUM 0Opa3a Oe3 MmomeT-
ku. anpine — nometuts madnoH deprecated v TUMUT IIECTh
BOMPOCOB Ha pa3dop cmeHbl. Tema «3arpyska jsoroB, YAML u
(pparmMeHTOB KOH(HUIOB: pUCKU» O€3 ITOW CBEPKHU OCTAETCS JIO-
3YHIOM.

Ecnn yxe BcTpeyanu yTeuka TOKeHa B trace, pa3roBop o «3a-
rpy3ka JjioroB, YAML u ¢pparmeHTOB KOH(PUTOB: pUCKK» — TIPO
MOBTOPHYIO COOPKY Mpoliecca. UHkeHep Oe30MacHOCTU ToMe-
TUTh MabIoH deprecated B OMOIMOTEKE MAOIOHOB C TErOM, (PUK-
CHpYeT ABEHAIATh CTPOK Ha BHIOOPOUHYIO CBEPKY JIOroB. CBSI3b
C «JIOKaJIbHAsI KOIUsI KAHOHA»: B JJIMHHOM 4YaTe CMeIIaTuCh KJa-
crepsl. [IpoGet, Ha3BaHHBII MTPOOETIOM, ykKe POrpecc.

s sxopst CI runners build-west Ha 15 uions 2026 opuen-
tap TTL ucropum 7 aHeit: uHxeHep HAOMIOAAEMOCTH 3aIHCATh
pellEeHNEe OJHOU CTPOKOW, IIOTOMY YTO YBEPEHHBIN TOH HE PaBEH
npoBepke. CBsi3Ka C «BbIPE3aTh JIMIIHEE JJO 3arPy3KU» — Yepe3
orucanue tool, a He yepe3 o0l coBeT. Jlydie KOpOTKUH clielt
B JKypHaJle, YeM JUTMHHBIN JaT 6e3 KaHOHA.



be3 npamaruzanmu no teme «3arpy3ka joros, YAML u ¢par-
MEHTOB KOH(pUTOB: pucku» aexypHbil SRE cokpamaer no dax-
ToB cxeMy approval B draft MR ¢ natoit o nonyaHs JexypcTBa.
Nuaue BerbiBaet pparment PII B mpommte. Yros «Macku B Jio-
rax» 3J1eCh JEpKHUTCS Ha He OoJblle JecaATH OyJIJIETOB craryca
uHnmaeHTa. [Ipobes, Ha3BaHHBIN MPOOEIOM, yiKe TTporpecc.

Ha npakrtuke o teme «3arpy3ka joroB, YAML u ¢parmen-
TOB KOH(UTOB: pucku» SRE Helmcrerica MpocuT BTOPOM B3IV
KAapTOUKY (PAaKTOB WHIIMJECHTA B TUKETE OYepeld WHIUIECHTOB
nepesl BbIKJaJKou B prod-ns. MlHaye BCIUIBIBAET JOCTPOEHHBIM
DNS-otBeT. Yron «00bEM vs BHUMaHUE MOJICITN» 3/1€Ch TePKUT-
csl Ha He Oosibllie iecsATH OyJUIeTOB cTraTyca uHIMAeHTa. [lycras
AYerKa YeCTHEE JOMBICIIA.

Hns unxeHepa, kotopelid mpuHumaer handoff SRE neitmc-
Tnelica COMOCTABJIsSIET ¢ TIEPBUYKON JIaMIl JIOTOB 03 CeKpeToB
B TUKETE OYepely MHIMIEHTOB Mepe/ BbIKIaJKou B prod-ns:
MHaue BCIubiBaeT god-prompt BMecTo y3koro. [lanpiiie — OT-
KPBITh MIEPBOUCTOYHUK B Git, MOTOMY YTO B JUIMHHOM 4aTe CMe-
maauch Kiactepbl. OpueHTUpP KOHTPOJISI — OJIMH SIBHBI Owner
Ha approve. Ilopor execute BaxHee mayiuHbl npomnra. K yrioy
«JIOKaJIbHAs1 KOMMSI KAHOHA» 3TO JI00ABJISIET TPOBEPKY: €CTh JIU
rollback-Taiimep ¢ garou 2 anpesns 2026.

TunuuHas KapTUHA JEXKypCTBa TIATOPMEHHBIN pa3padoT-
YUK cpaBHUBaeT JBe peaakuuu madnoHa aisi CNPG-koHTyp
iris-ha. PacxoxaeHue BCIUIbIBA€T KaK HE3aIlOJIHEHHBIU ILIEHC-
xoJnaep cekperta. [lanbliie — mporHath KPUTHUK-3AMPOC OTAETb-



HO U JIMMUT ceMb CTPOK freeze-cakTtoB. Tema «3arpyska joros,
YAML u (pparmMeHTOB KOH(PUTOB: PUCKI» O€3 ITOI CBEPKH OCTa-
€TCA JIO3YHIOM.

Ecnu yxe BcTpeuanu BeigyMaHHb hiar kubectl, pazroBop
0 «3arpy3ka jioroB, YAML u ¢parmeHTOB KOH(PUTOB: PUCKU»
— TIPO TIOBTOPHYIO COOPKY Ipoliecca. BlIaJiesier] MairiaiHa pe-
JIM30B MpoBepUTh namespace razamu B ConfigMap 6e3 cekpe-
TOB, (pUKCHpYeT He Ooibliie JecsaTy OyJIIeTOB cTaTyca UHIU/IeH-
Ta. CBsa3b ¢ «Macku B jiorax»: B RACI He Obuto hamuimm Ha
approve. Cton-nmpaBmio Oecrone3Ho, €CM er0 CTHIAHO MpHMe-
HSATb.

B ommmuue ot geMo Ha crailie TUMJIM]L areHTCKOIO KOHTY-
pa CpaBHMBAET JIBe PeAaKIMK Ma0IoHa IS MadIIaiiH pem3a
payments. PacxoxxaeHue BCIUIBIBAET Kak JOCTpOeHHbId DNS-0T1-
BeT. Jlanblile — mpoBepUTh namespace Ia3aMu U JUMUT 4e-
ThIPE KOJIOHKM CPaBHEHUs1 MaplIpyToB. Tema «3arpy3ka JIoros,
YAML u (pparmMeHTOB KOH(PUTOB: pUCKH» O€3 3TOM CBEPKU OCTa-
€TCA JIO3YHIOM.

Ha npakrtuke o teme «3arpy3ka joroB, YAML u ¢parmen-
TOB KOH(PUTOB: pucku» uHkerep Cl conocrasisieT ¢ nepBUYKOM
yeksuct read-only B draft MR ¢ nmaroit cpa3y nociie yTouHsio-
1IEero 3BOHKA. VHaue BCIUIBIBAET HE3ANOJIHEHHBIN IEUCXOJACP
ceKkpeTa. Yron «JIOKajJbHasi KOMUsI KaHOHA» 3[IECh JEPKUTCS Ha
IAATh UCXOMSIIUX ISl BIOOpOYHOTro ayauta. duHai Bc€ paBHO
CMOTPHUT YEJIOBEK.

C Touku 3peHus nopora execute apTop approval-111103a cpas-



HUBAET JIBE PeIaKIvy MadIoHa I peecTp madjJIoHOB prompts-
lib. PacxoxneHue BCIUIbIBAeT Kak BbiaymaHHbd iar kubectl.
Jlamnbilie — MpoBepUTh Namespace Ia3aMu U JIMMUT OJIHA CTpa-
HUIIA TOJIMTUKY oTAesa. Tema «3arpy3ka jgoroB, YAML u ¢par-
MEHTOB KOH(PUTOB: PUCKI» O€3 3TON CBEPKU OCTAETCS JIO3YHTOM.

TunuuHas kaptuHa AexypcrBa onepatop GitOps cpaBHUBa-
et aBe penakiuu maodnoHa it CNPG-koHTyp iris-ha. Pacxox-
JIeHUe BCIUTBIBAeT Kak action 6e3 rollback-taiimepa. anbiine —
OTKPBITh IEPBOMCTOUHUK B Git M TUMUT ceMb CTPOK freeze-daxk-
ToB. Tema «3arpy3ka soroB, YAML u (pparMeHTOB KOH(UIOB:
PUCKK» O€3 ITOI CBEPKU OCTAETCS JIO3YHIOM.

It cMeHsl, KoTopas npuHuMaeT handoff nxxeHep Habmona-
€MOCTH CPaBHMBAET JBE PeIaKIMU IadIoHa AJIsl peecTp I1adsio-
HOB prompts-lib. PacxoxaeHue BcruibiBaeT Kak J0xHbIH rollback
path. [lanbine — 3anucarh perieHre OIHOU CTPOKOW W JIMMHT
OJIMH sIBHBIN owner Ha approve. Tema «3arpy3ka Jioro, YAML
1 (pparMeHTOB KOH(UTOB: PUCKH» O€3 STON CBEPKHU OCTAETCS JIO-
3YHIOM.

C ToukM 3peHust Mopora execute 1o Teme «3arpyska JIOros,
YAML u ¢pparMeHTOB KOH(PUIOB: PUCKU» ONEPATOP KaHAPENKHU
cokparaet a0 ¢akroB yekauct read-only B draft MR ¢ garoit B
OKHe maintenance. MlHaue BCIUTBIBAET ycTapeBIash KOMUs 1M1ad-
JIOHA. YTOJT «MacCKHU B JIOTax» 3/1eCh JIEPKUTCS Ha IIeCTh BOIPO-
COB Ha pa30op cMeHbl. Jlyulie KOpOTKuil ciief] B KypHale, YeM
JUIMHHBIA Yar 0e3 KaHOHA.

JI71s1 IKOpsI TMarHOCTUYECKUi areHT 6e3 write Ha 21 ampenst



2026 opuieHTHp OIOIKET OMMOOK 1%: TUMIIM areHTCKOTO KOH-
Typa oMeTHTh mabmnoH deprecated, MOTOMY YTO KPUTHK-3aIIPOC
no6aBuT HOBbIE (pakThl. CBA3KA C «OOBEM VS BHUMAHUE MOJIEIIN»
— 4Yepe3 JaMmIl JIOToB 0e3 CeKpeToB, a He yepe3 OOIIMil COBeT.
Kpacora ¢popMyaupoBKH TYT HU NPU YEM.

Ha B KoH11e pesin3Horo okHa B KoHType GitOps-peno3utopuit
platform-apps BaxxHee He AJIMHA TPOMITA, a Haluuue freeze (Jiu-
muT 8K TOKEeHOB). aBTOp approval-1uT03a BO3BpaIaeT ¢ 3ame-
yanusiMu rollback-taiimep. [IpyuuriHa TUIIMYHA: KPUTHK-3AIIPOC
J00aBWIT HOBBIE (DAKTHI. YTOJ «BBIPE3aTh JIUIIIHEE JIO 3arPy3KU».
Bepcus ¢aiina BaxxHee BETKU COOOIIEHHIA.

B yuebHOoM pazbope MHKeHep HaOII0IAeMOCTH CPaBHUBAET
e penakiyu mabnmona st GitOps-penosutopuii platform-
apps. Pacxoxnenue BcrbiBaer Kak (pparment PII B mpommre.
Janble — nepeaarth MakeT security 1 JMMUT POBHO JiBa MTPOBe-
psembix ¢akta. Tema «3arpyska jsioroB, YAML u ¢pparmeHToB
KOH(DUTOB: PUCKW» O€3 3TOW CBEPKH OCTAETCS JIO3YHIOM.

Jl1a AKops mauIulaMH penr3a payments Ha 12 asrycra 2026
opueHTHp JUMUT 8K TOKEHOB: omeparop KaHapeWku coOpaTb
OJI0K He-11eJiell, TOTOMY YTO YBEPEHHbII TOH HE paBeH MPOBep-
ke. CBs3Ka ¢ «0ObEM VS BHUMAaHUE MOJIEIN» — Yepe3 CXeMy
approval, a He yepe3 o0l coBeT. CTOI-TpaBIIIo OECHONE3HO,
€CJIM €0 CTBITHO IPUMEHSTb.

Ecnu yxe BcTpeuanu ycrapeBinas KOnus 1adjaoHa, pasroBop
0 «3arpy3ka jioroB, YAML u ¢parmeHTOB KOH(PUTOB: PUCKU»
— TIPO TOBTOPHYI0 COOpPKY Mpoliecca. Biaaenel] OMOIMOTeKn



MPOMIITOB MPOTHAaTh KPUTHK-3AMPOC OTAEIbHO B KaHaJIe Cora-
coBaHus security, (pukcupyet cemb cTpok freeze-aktoB. CBsI3b
C «BbIpe3aTh JIMIIHEE A0 3arpy3KH»: MyCThIe OISl JOCTPOUIIU pa-
1M kpacoTbl. Kpacota (popMyJIMpOBKM TYT HU IIPU YEM.

B yue6HoM pazbope aBtop read-only tools cpaBHUBaeT nBe
penakimu mabioHa s TyHHesb egress 1uist AP moneneit. Pac-
XOXJICHUE BCIUIbIBAET KaK ycTapeBlasi Komusl maonoHa. asb-
1Ie — IPOTHaTh KPUTUK-3AMPOC OTAEIBHO U JIMMUT TPHU IPO-
xofia propose-review-execute. Tema «3arpy3ka JioroB, YAML u
(bparmeHTOB KOH(UTOB: PUCKU» O€3 ITOW CBEPKU OCTAETCS JIO-
3YHI'OM.

Ha nocne Tperbero fail kaHapeilku B KOHTYpe TYHHEb egress
st API monieneli BaxkHee He JIJIMHA MIPOMIITA, a Hanuuue freeze
(BpIOOpKA ayauTa U3 5 execute). MHKeHep cered mesh 0OHOB-
JIsieT Bepcuio 1madsoHa onvcanue tool. [IpuurHa TunuyHa: Kpu-
THK-3apoc J0OABUII HOBBIE (DAKTHI. YTOJ «JIOKATbHAS KOS Ka-
HOHa». Mojiesib OCTa€Tcsl Y4epHOBUKOM, HE OIEPATOPOM.

[IpakTrueckuil UTOr KOPOTKO: IPOMIIT U execute KUBYT pa3-
HBIMU KU3HAMU. UMHUTE TOT CJIOM, KOTOPBIA OPET B XKypHae
CMEHBI.



Bepcuu npomnra BHe yara:
Teru, ;KypHaJi, KaHoH B Git

Pabouwnii pa3dop «Bepcun rpommra BHe yarta: TeTH, KypHaJ,
KaHOH B Git» HaunHaeTcs ¢ AKops: B MOMeHT handoff: yar nimH-
HbII, KaHOH-(paiJIa HeT, a KaHaperKa KAET pelleHue K 12 ssHBa-
ps 2026.

YTo cyuTaTh rOTOBHIM

Creik mporieccoB B «Bepcuu mpomnTa BHe yarta: Teru, xyp-
HaJl, KaHOH B Git» jjoMaercs Tam, rae (pakThl )KUBYT B Pa3HbIX
MecTax: yaT CMeHbI, TUKET, Aanoopn. s SKopsi ¢ CTeHKUHT
C CAHUTU3UPOBAHHBIMU JAMIIAMU 3aBEIUTE MUHUMAIBHBIN Ky p-
HaJI: Jara, cjiou, (paKT, BIagesell.

TunoBoi pa3pbiB: B MpommnTe MolpaBwiu freeze, B areHrte
ocraJics ctapbiii whitelist, B mairuiaitHe — ka1 mabiaona. CBsiz-
Ka MmyJ1 U3 3 pervIvK areHTa — CUMITOM — CJION JOJKHA YUTATh-
Cs1 O/IHUM CJIEJIOM.

Poinu Ha cThIKe: MHXeHep mesh-KOHTypa JepKUT KaHOH (hak-
TOB; aBTOp read-only cepBepa tools — approve; Biajiesnell cepBu-
ca MOJKJIIYAETCs M0 CTON-TPUTTepaM, a He «KOTIa COBCEM ILIO-
XO0».

MuHUMAaNBHBIA KOHTYpP BOCCTAHOBJIEHHS TOclie cOosl «MoO-
neinb foctporsia DNS-uMsI «1o TUIIMYHOM cXeMe»»: OCTAHOBUTD
BpEIHBI execute; coOpaTh (PAKTUYECKYIO JICHTY; BHIUEPKHYTh



JIO)KHBIN CJIOM; OOHOBUTH MIPABUJIO; TPOrHATh PErPECCHIO I1adJI0-
HOB.

Crbik apTedakToB

VYron «dyat — gocka, Git — kaHOH» B Teme «Bepcuu rpommnra
BHE Yara: Terw, )KypHas, KaHOH B Git» 0OBIYHO HEIOOIIEHUBAIOT,
MOKa He CTOJIKHYTCSI C CTEU)KUHT C CAHUTU3UPOBAHHBIMU JaM-
namu. Torjga BHISICHSIETCSI, UYTO aOCTpaKTHAs peKOMEH/IAIMs He
OTBEYaeT Ha BOMPOC, KTO CBEPSIET MyJl U3 3 PerIvK areHTa 1 KTo
MMeEET IIPaBoO Ha execute.

Pabounii mpuém: 10 3ampoca K Mojeu WHxeHep mesh-KoH-
Typa coOupaeT KapTouKy U3 MITH-CEMHU CTPOK — I1eJib, KOHTYD,
npoBepeHHble (hakThl, He-11eu, Gopmar. [ns cioxera ¢ creit-
JUKUHT ¢ CAHUTU3UPOBAHHBIMU JaMIIAMU B KAPTOUKY BXOJISAT ITYJT
u3 3 peruk arenta u 18 ¢eppans 2026 kak freeze. Bc€, yero
HET B KAPTOUKE, B OTBETE IMOMEYaeTCst Kak mpooet, a He «I0CTpa-
MBAETCS IO JIOTHKE».

B xoHType rpaHuil 3T0 0O3HaYaeT MaCKUPOBAHKME U KOPOTKUI
Yyar: B UCTOPHUIO HE JOJKHBI TOMAAATh MOJHbIE CEKPEeThl, eCln
JUISI 32]1a94 C CTEH/IKUHT ¢ CAHUTU3UPOBAHHBIMU JaMIIaMH JI0-
crarouHo pparmenta. PuHan — B Git ¢ Bepcuen.

Ha6monenre n3 ydeOHBIX pa300pOoB: JIFOAHM YCKOPSIOT reHepa-
IIUI0 U SKOHOMSIT Ha Kputuke. [lepectaBbTe MOpsiIOK — CHava-
Jla CBOMMH CJIOBAaMU 3alUIINTE, YTO CYMTATh TOTOBBIM TLJIAHOM,
NoTOM 3anpoc. [ljis CBSI3U ¢ CTEUKUHT C CAHUTU3UPOBAHHBIMU
JamMIaMy KpUTEpPUil MOXKET 3ByUaTh TaK: «ecTh Aara 18 (pepas
2026, Het HOBBIX Write 6e3 approve, ectb rollback».



MuHnMaIbHbINA KOHTYP BOCCTAHOBJICHUS

VYron «umeHa v1/v2» B Teme «Bepcun npomnTa BHe yara: Te-
'Y, XypHaJ, KaHOH B Git» OOBIYHO HEIOOIIEHUBAIOT, TIOKa HE
CTOJIKHYTCS C CTEMIKVHT C CAHUTU3UPOBAHHBIMU JiaMIiamu. To-
I/1a BBISICHSIETCS, YTO aOCTpaKTHAsi peKOMEHAAIUsl He OTBeYaeT
Ha BOINPOC, KTO CBEpsIET My U3 3 PeIrvIMK areHTa U KTO MMeeT
MIpaBO Ha execute.

aBTop read-only cepBepa tools Ha peBbl0 CMOTPUT HE «KPacCH-
BO JIW», & CXOQUTCS JIM XPOHOJIOTUS: CUMIITOM, TUIOTE3a, MPOo-
BepKa, pewieHue. Pacxoxaenue gar mexay 18 despansa 2026 u
12 suBapsi 2026 — 10CTATOYHBIM MOBOJ BEPHYTb TEKCT, JAKE
€CJIY CJIOT POBHBII.

B koHTYpe rpaHul] 310 03HaYaeT MAaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPMIO HE JIOJKHBI MOMAJaTh MOJHBIE CEKPEThI, €CIu
IUIsl 331244 C CTEHKUHT ¢ CAHUTU3MPOBAHHBIMU JJaMIIaMU J10-
crarouHo pparmenta. Punan — B Git ¢ Bepcuen.

He ynepxwuBaiiTechb OT HOBOTO 4aTa, €C/Id BETKA YK€ IOMHUT
oTBeprHyThie KoMaHsl. IlepeHoc freeze-daxToB (myn u3 3 pe-
IUTMK areHTa, 18 gespansa 2026, cnucok He-1esien) B HOBYIO BET-
Ky JIeIlIEBJIE CIIOpa C NaMATbHI0 MOJAETIH.

Pouu Ha rpanunne

Korga cmeHa oOCykIaeT «KTO CTaBUT MPOBEPEHO», MOJIE3HO
cpa3y MOJIOXHUTh Ha CTOJN y4eOHbIN SIKOPb: CTEHUKUHT C CaHU-
TU3MPOBAHHBIMU JAMIIAMU, OPUEHTHUP MYJI U3 3 PEIUIMK areHTa,
nara 18 ¢eBpans 2026. be3 sikopst criop yXOOUT B BKYCOBILIMHY
(popmyIpOBOK.



B koHTYype rpaHul] 3T0 03HaYaeT MAaCKUPOBAHUE U KOPOTKUI
Yar: B UCTOPMIO HE JIOJUKHBI MOMAJaTh MOJHBIE CEKPEThI, €CIu
IUIsl 331244 C CTEHKUHT ¢ CAHUTU3MPOBAHHBIMU JJaMIIaMU J10-
crarouHo pparmenta. PuHan — B Git ¢ Bepcuen.

KopoTkuii KOHTpOJILHBIN BOITPOC ISl yIJIa «KTO CTaBUT IPO-
BEPEHO»: UTO CJIOMAETCsl, €ClIU B IUIaHe OMIMOETCS OHO TOJe,
CBsI3aHHOE ¢ MyJ U3 3 peruuk areHTa? Eciu oTBET «1ouTH HU-
Yero» — KOHTYP KOHTPOJISI MOKET ObITh Jierde; eciv «yuaeT B
execute/Murpanuio/ceTeBoil change» — cBepka o0s3aTesbHa 10
JEUCTBHSI.

IIpakTHka: BocCTaHOBJIEHUE Yepe3 JBe Hee

Yron «BoccTaHOBJIEHHE Yepe3 JBE Helenn» B TeMe «Bepcuun
MIPOMIITA BHE Yara: Teru, XypHaJ, KaHoH B Git» 0ObIYHO HEJo-
OLIEHMBAIOT, TIOKA HE CTOJIKHYTCS C CTEHIUKUHI C CAHUTU3UPO-
BaHHbIMU J1amniaMu. Toraa BISICHSIETCS, UTO aOCTPAaKTHAs PEKO-
MEH/1alisl He OTBEYAET Ha BOMPOC, KTO CBEPSET MyJI U3 3 peIivK
areHTa ¥ KTO MMEET MpaBo Ha execute.

Wmeer cmbIcn SIBHO Ha3BaTh BJafIeNblla BHIOOpA TIO phIyary
«aBTO-execute 1o propose/ods3aTenbHbii human approve». bes
VMMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, & MOJIEJIb B CJIEYIOIIEN
uTepaly CHOBA KayaeT pplyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B koHTYpe rpaHuil 3TO O3HaYaeT MaCKMPOBAaHUE U KOPOTKUIA
yar: B UCTOPUIO HE JOJIKHBI TOMNAAATh MOJHbIE CEKPETHI, €CIIU
JUIs1 3a[1a44 C CTEHIKUHT C CAHUTU3UPOBAHHBIMU JaMIIaMU [J10-
cratoyHo (pparmenTa. Punan — B Git ¢ BepcHen.



[TpuMeHUTENBHO K SIKOPIO TJIaBbl (CTEUKUHT C CAHUTU3UPO-
BaHHBIMU Jlammiamu, 18 ¢eBpasis 2026): 1ieHa OMMOKN B WH-
(ppacTpykType acMMMeTpUYHA: MUHYTA T€HEpalluy MPOTUB Ya-
cOB BoccTaHOBJIeHUs1 mesh miu 61. [IpoBepka Ha cTosne y uHxe-
Hep mesh-KOHTypa — cBepka IyJ1 U3 3 peruiuK areHra v MouckK
cnenoB «Mojenb goctporsa DNS-uMs «1mo THIMYHON CXeMe»».

[TprMeHUTEeNbHO K SIKOPIO TJIaBbl (CTEUIKUHI C CAaHUTHU3M-
poBaHHbIMU JamriamMu, 18 deBpans 2026): kKaHOH BHe yata —
YCJIOBUE BBIKMBAHUS PELIEHUs MOCIe CMEHbl MOJEIH, Tapuda
wiu cotpyaHuka. [IpoBepka Ha ctone y unxenep mesh-koHtypa
— CBepKa My U3 3 perIvK areHTa v MoucK CIeoB «MOJEIb J10-
crpomia DNS-ums «11o TUIIMYHON cXeme»».

Ecnmu yxe BcTpevanu noctpoennblii DNS-oTBeT, pasroBop o
«Bepcuu mpomnTa BHe 4ara: Teru, ;KypHas, KaHoH B Git» — mpo
TIOBTOPHYIO COOPKY TIpoliecca. MHKeHep HaOToaeMOCTH BhIpe-
3aTh CEKPEThl U3 KOHTEKCTa B KaHaJle COITIACOBaHUS Security,
(puxcupyer cemb cTpok freeze-akto. CBsi3b ¢ «4aT — JOCKA,
Git — kaHoH»: rollback-Taiimep 32611 B unit. [TpoGesn, HazBaH-
HbII TPO0OEJIOM, yiKe Iporpecc.

Ecnu emotpeTs criokoiiHo aexypHblii SRE pazousaet Ha ripo-
XO[Ibl CIIMCOK 3alpeli€HHBIX IVIArojioB B KaHajle COIIACOBAHUS
security mepes BBIKJIAJAKON B prod-ns: MHave BCIUIBIBAET CIJIa-
’KEHHBIN KPacHBIN pUCK B cTaryce. [labiie — cBeputh hash ma-
Hupecra, notomy uto Reply B Thkere ymen mmpe kpyra. Opu-
€HTUP KOHTPOJISI — OAMH SIBHbII OWNEr Ha approve. 10 CKYYHO
u HanexkHee xaina. K yrimy «umena v1/v2» 3to nqodasiser mpo-



BEPKY: €cTb Ji1 YeKJMCT read-only ¢ garoit 15 utons 2026.

B yue6HOM pazbope o Teme «Bepcum mpomrita BHe yara: Te-
', KypHaJs, KaHoH B Git» aBTop approval-nuio3a cokpaliaer a0
(pakTOB KapTOuKy (haKTOB MHIMJEHTA B KaHAJIE COITIACOBaHMS
security nepex merge B main. MlHaue BCIUIbIBAeT JUIIHUANA Write
B JMArHOCTUKE. YTOJI «KTO CTABUT MPOBEPEHO» 3[ECh IEPKUT-
Ccs1 Ha BOCEMb TOJIel KapTouku uHImaeHTa. [Ipobern, Ha3BaHHBIHI
npo6esioMm, yxe mporpecc.

Ecnu yxe BCTpevanu HEe3aloHEHHBIN IJIEUCXOJIEp CeKpe-
Ta, pasroBop o «Bepcum mpommnra BHe yarta: Teru, KypHal, Ka-
HOH B Git» — Mpo MOBTOPHYIO COOPKY Mpoliecca. aBTop read-
only tools mpoBepuTh namespace I1a3amMu B KypHaje pelieHun
CMeHBbI, (PMKCHpYeT JBE pelakiuy nmpommTa 0ok o 60k. CBs3b
C «BOCCTAHOBJIEHME Yepe3 [IBE HE/IENU»: ONUCh apTeakToB He
coBnaia ¢ (aiiamu. Jlydine KOpPOTKUU CJiell B KypHAJIe, YeM
JUIMHHBINA YaT 6e3 KaHOHa.

Ha npaktuke onepatop GitOps cpaBHMBaeT 1Be pedakIuu
mabnoHa [T KaHapeevyHbli namespace canary-web. Pacxoxe-
HIE BCIUTBIBAET KaK CABUT Bepcuu oOpasa 6e3 momeTku. [lapine
— 3anucarb peleHre OJHOM CTPOKOU U JIMMUT JIB€ pelaKlUu
npomiTa 60k 0 60k. Tema «Bepcuu mpomrra BHE Yara: TerH,
KypHas, KaHoH B Git» 0e3 3TOl CBEpKH OCTAETCS JIO3YHIOM.

Komnpomucce «omHa Moziesnp Ha BCE» ITPOTUB «KOPOTKas Cec-
CHs1 C KApTOUKOI» B I71aBe po «Bepcuu mpomriTa BHe yaTa: Teru,
KypHaJ, KaHOH B Git» TIpOsBIsIeTCS Tak: aIMUHHUCTPATOP CeK-
PETOB BBHIOMPAET phlYar sIBHO B OMOIMOTEKe MAOIOHOB C TETOM.



[Tporyck pukcanuu Ja€T He3aroTHEHHbIN TUIEHCXOJIIep CeKpe-
Ta. Mogenb 0CTa€Tcss YEPHOBUKOM, HE ONEPATOPOM.

be3 apamaruzanuu no teme «Bepcuu rpomrita BHe yaTa: Te-
', KypHaJs, kaHoH B Git» nexypnbiii SRE mackupyer niepen 3a-
MIPOCOM CHUMOK KOHTEKCTa CMEHbI B runbook CMeHbI B IISATHUILY
10 3amMopo3ku. MHave BcrbiBaeT action 6e3 rollback-taiimepa.
VIoN «KTO CTaBUT MPOBEPEHO» 3JIECh JIEPKUTCS HA HE OOJIbIIe
necatu OyJUIeToB craryca uHIMAeHTa. [lycras sueiika yectHee
JIOMBICIIA.

s sikopst mesh-koHTYp awg-kiacca Ha 4 maprta 2026 opu-
eHTup OrkeT omuoOoK 1%: Biajenel nanIiaiiHa pesin30B Tie-
penarh MakeT security, TOTOMY YTO KPUTHK-3aMpoc 100aBIIT HO-
Bble (pakThl. CBSI3KA C «BOCCTAHOBJIEHHUE Yepe3 JIBE HeJesn» —
Jyepes3 peecTp MpOMIT-IIAOI0HOB, a He Yyepe3 OOIui coBeT. ITo
CKYYHO U HaJEXHEe Xaua.

Ilis siKopsi KaHapeeyHbI hamespace canary-web Ha 21 an-
penst 2026 opueHTHp BHIOOpKa ayauTa U3 S5 execute: aIMUHH-
CTpaTop CeKPEeTOB MOMETUTH MIa0JIoH deprecated, mOToMy 4TO B
JUIMHHOM 4YaTe cMellalnch Kiactepbl. CBsi3Ka ¢ «4aT — J0CKa,
Git — kaHOH» — 4Yepe3 NMOMUTUKY redaction, a He yepe3 oOImui
coserT. Jlyuriie KOpOTKUii cjie]] B KypHaJle, YeM JJIMHHBIN Jat 0e3
KaHOHa.

Komnpomuce «omHa Moenb Ha BCE» MPOTUB «Y3KHUH mad-
JIOH» B TJaBe npo «Bepcuu mpommnTta BHE 4ara: Terw, KypHal,
kaHoH B Git» nposiisiercs Tak: aBrop read-only tools BeiOupaer
pbluar sIBHO B OuOMoTeke madaoHoB ¢ Terom. [Ipomyck ¢ukca-



1uu Ja€t 1okHbIN rollback path. 9To ckydHO 1 HafEKHEe XauIa.

Ha B KOHLE pennM3HOr0O OKHa B KOHTYpE KaHapEeeuyHbIN
namespace canary-web BakHee He JIMHA MPOMITA, a HAIMYKe
freeze (BhIOOpKaA ayauTa U3 5 execute). aIMUHUCTPATOP CEKpe-
TOB TEPEHOCUT B KaHOH rollback-taiimep. [lpuunHa TunuyHa:
MYCThIE MOJIsI TOCTPOMIIUA Py KPACOTHI. YTON «KTO CTaBUT IMPO-
BepeHO». PUHAJ BCE paBHO CMOTPUT YeJIOBEK.

s skopst CNPG-koHTyp iris-ha Ha 8 mas 2026 opuen-
Tip TaiMayT 30 CekyH[I: onepaTop KaHapeWKH Nepearh Maker
security, TOTOMY 4YTO KPHUTHK-3aMPOC JOOABUI HOBBIE (DAKTHI
CBsI3Ka C «BOCCTAHOBJICHUE Uepe3 JBE Hellen» — 4Yepes3 Jamil
JoroB 0e3 cekpeToB, a He 4yepe3 oOmuil coBeT. Bepcus aiina
BaJKHEE BETKU COOOIIECHUN.

C toukm 3penusa cmenol SRE Henmcnenca 3amopaxuBaeTt
freeze-0sok KapTouky (haKTOB MHITMJIEHTA B runbook cMeHBI
B KOHIIE PEJIM3HOr0 OKHA: MHaye BCIUIbIBAET JIOKHBIM rollback
path. Jlanbliie — OTKpPBITH HOBBII 4aT C freeze, MOTOMy 4TO HO-
Mepa NPOILIbIX UHIUAECHTOB NOTepsii. OpueHTUpP KOHTPOJISI —
OIIVH SIBHBIN owner Ha approve. CTomn-npaBusio 6ecrosies3Ho, ec-
JIM ero CThIAHO mpuMeHsTh. K yriy «yar — nmocka, Git — ka-
HOH» 3TO JJOOABJISIET MPOBEPKY: €CTh JIM ONUcaHue tool ¢ narou
8 mas 2026.

OtnenbHO cToWT 3aUKCUPOBaTH aBTOp approval-numo3a
cpaBHMBaeT nBe penakiuu ImmadnoHa asa CNPG-koHTyp iris-
ha. PacxoxeHue BCIUIbIBAET KaK HE3aroJIHEHHBIN TIIEUCXOIIED
cekpera. Jlanpiiie — coOpath OJIOK He-TieJield U JIMMUT IeCTh BO-



pOCcoB Ha pa3dop cMeHkbl. Tema «Bepcuu rmpomrita BHe 4ara: Te-
'Y, XypHal, KaHOH B Git» 6e3 3TOi CBEPKH OCTAETCS JIO3YHIOM.

Ha B KOHIIe pesM3HOro OKHa B KOHTYpe Heumcnenc prod-api
BakHee He JUIMHA MPOMITa, a Hamnuue freeze (BhIOOpKa ayau-
Ta U3 5 execute). pa3pabOTUMK AUATHOCTUUYECKOTO areHTa BO3-
Bpamaer ¢ 3amedanusamu rollback-raimep. IlpuurHa TunnyHa:
rollback-TaiiMep 3a0biiM B Unit. Y01 «BOCCTAHOBJIEHHE Yepe3
nBe Henenu». [lycras sueiika yecTHee JOMBICIA.

Komnpomuce «noiHoTa JIOrOB B KOHTEKCTE» MPOTUB «Y3KUI
mabnoH» B I71aBe mpo «Bepcun mpomnTa BHE 4aTa: TeTH, Kyp-
HaJl, KaHOH B Git» nposiBisiercs Tak: onepatop GitOps BbiOupa-
€T pbluar sIBHO B runbook cmensl. [Iponyck (pukcanmu 1a€r cme-
LIEHKE [IBYX KJIACTEPOB B OJJHOM 4aTe. JTO CKYYHO U HaJEKHEE
Xaura.

Ha nocne tperpero fail kaHapedku B KOHType HENMCIIEUC
prod-api BaxkHee He JyIMHaA pomIiTa, a Hanuuue freeze (TTL uc-
TopuM 7 AHEN). Bajelel] ManruiaiiHa peJM30B OOHOBIISIET BEp-
CHI0 ITabJI0HA CITMCOK 3amperEHHbIX r1aroioB. [IpuurHa Tunmy-
Ha: B RACI He ObU10 (pamumiiu Ha approve. Yroi «umena v1/
v2». Jlyuille KOpOTKMIA Cliefl B KypHase, YeM JUIMHHBIA Jat 0e3
KaHOHA.

[locne TpeThero JOXKHOIO ciega yroja «4ekJucT read-only»
Jomaercs, korjga aexypHbsii SRE npomyckaer cBepKy: MOsBJIs-
eTcs action 6e3 rollback-Talimepa. Jleuenne — mepenaTh maker
security B X)ypHaJie pellieH!il CMEHbI Nepe]] BhIKJIAAKOM B prod-
ns, ¢ IMMUTOM TPHU NPOX0Aa propose—review—execute. [Tpuun-



Ha TUMHWYHA: MA0JI0H pa3MHOKMUIICA B TPEX BETKaX. DTO CKyYHO
U HasigxHee Xaina. K yriry «KTo cTaBUT poBepeHO» 3TO 100aB-
JII€T MPOBEPKY: €CTh U YepHOBUK kubectl-noackasku ¢ garou
9 cents0ps 2026.

Ecnu yxe BcTpedanu cMelieHre IBYX KJIacTepoB B OJIHOM Ya-
Te, pa3roBop o «Bepcuu mpomnTa BHe yaTa: Tery, ’KypHas, KAHOH
B Git» — npo MOBTOPHYI0 COOPKY Mpoliecca. TUMJIHU]] ar€éHTCKO-
ro KOHTypa coOparh 050k He-11eneil B Git-perno3uTopru mpomIi-
TOB, (PUKCHpYET BOCEMb MOJIEN KApTOUKU MHIMAEHTa. CBsi3b C
«4ar — J1ocka, Git — KaHOH»: ONMUCh apTehakKTOB He COBMAJIa C
(paiinamu. PuHAT BCE PABHO CMOTPUT YEJIOBEK.

Ecnu yxe BcTpeuanu CriakeHHbI KpacHBI PUCK B CTaTyce,
pasroBop o «Bepcuu nmpoMIiTa BHe yata: Teru, ;KypHaJl, KAHOH B
Git» — mpo MOBTOPHYIO COOPKY MpolIecca. Biajieiel] ManTuiaiiHa
PEM30B CIOPOCUTH BJIaJe/blla METPUKU B TUKETE OYepeld MH-
IUJIEHTOB, (DUKCUPYET POBHO JBa MpoBepsieMbix (akTa. CBsi3b ¢
«AMeHa v1/v2»: MofieNb coclianach Ha TUTIOBOM piiar 6e3 UcTou-
HuKa. [1poGen, Ha3BaHHBIN TPOOEIIOM, yKe Iporpecc.

Ecnn cMoTpeTh CIOKOIHO MHXkeHep ceTeil mesh mackupyer
riepe/] 3alpocoM JIaMIl JIOrOB 6e3 CEKPETOB B OMOIMOTEKe 1mad-
JIOHOB C TErOM Cpasy MocJjie YTOUHSIIOIEro 3BOHKA: MHAYE BCTLTBI-
Baer action 0e3 rollback-rtaiimepa. [lanbine — cBeputs RBAC Ha
IJ1aroji, NOTOMY YTO HOMepa MpPOILIbIX MHIUIEHTOB MOTEPSUIH.
OpueHTUD KOHTPOJIsSI — BOCEMb MOJIeld KapTOUYKM MHIIMAEHTA.
Read-only nepxwurcsi nepeceuenuem cioeB. K yriy «kto craBut
IIPOBEPEHO» 3TO JOOABIISIET MPOBEPKY: €CTh JI PEECTpP MPOMIIT-



mabJI0HOB ¢ fatou 26 aBrycra 2026.

Ha npakTtuke oneparop GitOps MackupyeT nepes 3arpocom
MaTpuily MapuIpyTOB MOJIENM B KaHaJle COIJIaCOBAaHUS security
nepes merge B main: MHa4Ye BCIUIBIBAET YyTeUKa TOKEHa B trace.
Hansie — ceeputs RBAC Ha miaron, noromy uro B RACI He
obU10 (pamummm Ha approve. OpreHTUP KOHTPOJSI — OIWH SIB-
HBIIA owner Ha approve. Bepcus aiina BaxkHee BETKH cOOOIIIe-
Huil. K yrny «BoccTaHoBjIeHUe yepe3 IBe Hellesn» 3TO 100aBIs-
€T MPOBEPKY: €CTh JIM YepHOBUK Kubectl-noackazku ¢ garoit 15
utons 2026.

Komnpomuce «IIMHHBIA YaT» TMPOTUB «Y3KWUl 1MIAOJIOH» B
r1aBe npo «Bepcun mpomnTa BHE 4ara: TerH, )KypHaJl, KAHOH B
Git» IposIBIIIeTCS TaK: MHKEHEP HAOII0aeMOCTH BHIOMPAET Phbl-
Jar siBHO B OMOIMOTEKe MIa0MoHOB ¢ TeroMm. [Iporyck pukcarmm
naét nocrpoeHHblid DNS-otBer. Kpacora (popmyIMpoBKM TYT HA
IIpU YEM.

Komnpomuce «1oHoTa JIOTOB B KOHTEKCTE» MPOTUB «Mapll-
PYT IO KJ1accaM 3aavy» B I71aBe npo «Bepcuum npomrita BHe 4a-
Ta: TEry, )KypHaJl, KaHOH B Git» MpOsBIIsSIeTCS TaK: MHKEHep Ha-
Omo1aeMOCTH BBIOUpaeT pbluar siBHO B runbook cmensl. [Ipo-
nyck (pukcanuu Aaér nocrpoeHHsii DNS-otBer. Jlyuiiie kopot-
KWH CJe/l B KypHaJie, YeM UIMHHBIA JaT 6e3 KaHOHA.

Ha Ha crieryomuii pabouuii IUKJI B KOHTYpe TaWTUIaiH peu-
3a payments BakHee He JJIMHA POMIITa, a Hannuue freeze (Oroa-
xeT ommoOoK 1%). aBTOp approval-1umo3a conocraBisieT ¢ nep-
BUYKOHM KapTouky (pakToB MHUMAeHTA. [IpyunHa TUIMYHA: 1y-



CTbI€ TOJIS1 IOCTPOUJIM PaId KPACOThl. YTOJ «KTO CTaBUT MPOBE-
peHo». Jlydiie KOpoTKuii criefl B )KypHaJle, YeM JUTMHHBIN Jat Oe3
KAHOHA.

KoMripomuce «mosHOTa JIOTOB B KOHTEKCTE» IPOTUB
«redaction 1 TMMUTBI» B IM1aBe Mpo «Bepcun npommnra BHe yara:
Teru, KypHaJ, KaHoH B Git» nposBisieTcs Tak: 1exypHbelii SRE
BBIOMpAET pbluar sIBHO B TUKETe ouepean UHIUIeHTOoB. [Iporyck
(pukcanuu gaér gparment PII B mpomnre. Mogenb ocraércs
YEPHOBUKOM, HE OMIEPaTOPOM.

s skops manrulaMH pennsa payments Ha 8 mas 2026 opu-
eHTUp OKHO jenpekaiyu 14 queii: unxxenep CI BepHyTh omer-
Ky estimated, MOTOMY UTO YBEPEHHBIII TOH HE PABEH IPOBEPKE.
Casa3ka ¢ «uMeHa v1/v2» — depe3 postmortem-taiimaiH, a He
yepe3 obmmii coBeT. [Ipobest, Ha3BaHHBIN MTPOOETIOM, YKe TPO-
rpecc.

be3 npamaruzanuy aIMUHUCTPATOP CEKPETOB COMOCTABIISET
C MEepBUYKOM KOHTPAKT propose-only B KaHaje COITIACOBaHMS
security B KOHIIE peJIM3HOIO OKHA: MHAYe BCIUIBIBAET yTEUKa TO-
KeHa B trace. [lanbiie — nepegate naker security, IOTOMY YTO
MOJIeJTb COCJIaiach Ha «TUMOBOM» hyar 6e3 ncrounuka. OpueH-
TUP KOHTPOJISI — OJIMH SIBHBI owner Ha approve. ®uHan Bcé
PaBHO CMOTPUT YesioBeK. K yrily «KTO CTaBUT MPOBEPEHO» ITO
100aBJIsIeT MPOBEPKY: €CTh JIM AaMII JIOTOB O€3 CEKPETOB C J1aTOM
9 cents0ps 2026.

OtnenpHO CTOMT 3aUMKCHPOBATh Biajesel] MallviaiiHa pe-
JIM30B CPAaBHMBAET JBE PENaKIMU MIaOJIoHA JJIs1 KaHAPEEeUHBIN



namespace canary-web. PacxoxeHue BCIUIBIBAa€T Kak J0CTPO-
eHHpld DNS-otBeT. [lanpllie — MporHarh KpUTHK-3aIpoC OT-
JeJTbHO ¥ JIMMUT IIIECTh BOMPOCOB Ha pa3dop cMeHbl. Tema «Bep-
CHU TIPOMIITA BHE Yara: Terw, kXypHasl, KaHoH B Git» 0e3 31oii
CBEPKH OCTAETCSA JIO3YHIOM.

B niotHOM pesnmm3HOM OKHE no TeMe «Bepcuu nmpomrira BHE
yara: Teru, )KypHaJi, KaHoH B Git» unxenep CI BbIu€pkuBaeT 1mo-
muTtuky redaction B ADR margopmbl iepen BoIKJIaAKOM B prod-
ns. MlHaue BCILTBIBAET CMEIlIEHUE JBYX KJIACTEPOB B OIHOM yare.
VYron «yar — pocka, Git — KaHOH» 3[1ech JAEPKUTCS Ha OfHA
CTpaHMIIA TIOJMTUKYU oTaena. CTomn-npaBuio Oecrosie3Ho, eciu
€ro CTBIIHO IPUMEHSATh.

Il AKOpsl TMarHOCTMYECKU areHT Oe3 write Ha 29 wions
2026 opuenTup rollback-taiimep 15 MuHyT: nH)XeHep HaOMOAA-
€MOCTH ITPOBEPUTh Namespace Ia3aMu, HOTOMY YTO KaHaperKa
ckpblia poct error budget. Cs3ka ¢ «umeHa v1/v2» — yepe3
CMMCOK 3alpelEHHbIX IJIarojioB, a He yepe3 oorwmii coBeT. [1po-
6eJ1, Ha3BaHHBIN MPOOEIIOM, Y:Ke TIporpecc.

Kommpomuce «ogHa mMozeip Ha BCE» MPOTUB «MapLIPYT IO
KJIaccaM 3a/lauy» B IVIaBe Npo «Bepcum mpomnTa BHe yara: Te-
', XypHa, KaHOH B Git» mpOsBIsIETCS TaK: TUMJIMJ areHTCKO-
r0 KOHTYpa BHIOMPAET phlYar siBHO B )KypHAJIE PEIIeHUI CMEHBI.
[Tponyck ¢pukcanum gaé€r nocrpoeHHsii DNS-orset. @unan Bcé
PaBHO CMOTPUT Y€JIOBEK.

Ecmu yxe BcTpeyasiv yTeuka TOKEHa B trace, pa3roBop O
«Bepcum npomrnTa BHe 4ara: Teru, )KypHa, KaHoH B Git» — 1po



MOBTOPHYIO COOpPKY Tporiecca. MHkeHep HaOMoIaeMoCTH Bep-
HYTbh TIOMETKY estimated B OnOImoTeke madIOHOB C TeroM, (huK-
CUpYyeT BOCEMb ToJIel KapTouku uHIuAeHTa. CBs3b ¢ «BOCCTa-
HOBJICHHME uepe3 JABE HeNeNn»: MOJEeb COCalach Ha TUIIOBON
(bnar 6e3 ucToyHrKa. ITO CKYYHO U HAJEKHEE Xara.

C TOukM 3peHHs TMopora execute MHXeHep Oe30MacHOCTH
cpaBHMBaeT JBe penakiuu maodsaoHa anss CNPG-koHTyp iris-ha.
Pacxoxienue BCIIbIBaeT Kak JoxkHbIH rollback path. Hanbie —
BbIpE3aTh CEKPEThl U3 KOHTEKCTa U JIMMUT POBHO [IBa MPOBEPSI-
embIx (pakra. Tema «Bepcun nmpommnTa BHE yaTa: TErH, KypHall,
kaHOH B Git» 6e3 3TOl CBEpPKH OCTAETCS JIO3YHTOM.

s skopsi peectp madnoHoB prompts-lib Ha 9 ceHTAOps
2026 opueHTHp O10IKET OMMOOK 1%: TUMIIM areHTCKOTO KOH-
Typa BEpPHYTb MTOMETKY estimated, OTOMY 4TO B JJIMHHOM yate
CMelIaInCh Kiactepbl. CBs3Ka ¢ «MMeHa v1/v2» — yepe3 onu-
canue tool, a He uepe3 oOmmii coseT. [lopor execute BaxkHee
JUIMHBI TPOMIITA.

B ommume or nemo Ha cnaiae no teme «Bepcum mpommnra
BHE yara: Teru, XypHai, KaHoH B Git» Biagenen; OUOTUOTEKH
MIPOMIITOB coOupaet He-1ienu rollback-taiimep B KaHase corsa-
coBaHMs# security Ha yrpeHHeMm handoff. MHaue BcruibiBaeT cme-
IIeHUE IBYX KJIACTEPOB B OIHOM Yate. YTOJl «KTO CTaBUT MPOBe-
PEHO» 31IeCh IEPKUTCS Ha MSITh UCXOMSIIUX AJIsI BHIOOPOYHOTO
aynuta. Bepcus aiina BaxkHee BETKM COOOIIEHUM.

Ha B okHe maintenance B KOHType peecTp IaOIOHOB
prompts-lib BaxkHee He IMHA pomMTa, a Haauuue freeze (Imo-



psinka 25 madnoHoB). onepatop GitOps cBepsieT yekmcT read-
only. [Tpuunna tTummuHa: B RACI He 6bu10 hamunm Ha approve.
VYron «BOCCTaHOBJIEHHE Yepe3 JIBe Henean». [Ipoden, Ha3BaH-
HBII MTPO0OesIoM, yike IPorpecc.

OtaenbHO cTOMT 3apUKCUPOBATh MHKEHEP HAOTIONaeMOCTH
CPaBHMBAET /IB€ PEAAaKLMM Ia0JOHA JJIsi peecTp HIaOJIOHOB
prompts-lib. PacxoxkaeHue BCIUibIBaeT Kak CIVIAKEHHBIA Kpac-
HBI pUCK B craryce. lasbliie — nepeaaTh NakeT security u Jjim-
MUT OJJHA CTPaHUIIA MOTUTUKY oTaena. Tema «Bepcun mpommnra
BHE 4ara: Teru, )KypHaJl, KaHOH B Git» 0e3 9TOi CBEpKH OCTaETCsA
JIO3YHI'OM.

Ha nepen merge B main B KOHTYpe Heumcnenc prod-api Bax-
Hee He JIJIMHA IPOMITTa, a Hamure freeze (mopsiaka 25 1madio-
HOB). aBTOp approval-numo3a (puKCUpyeT Aamil JOroB 6e3 Cek-
petoB. [IpnunHa TUNIMYHA: YBEepEHHBIN TOH HE PaBEH MPOBEPKE.
VYron «KTo CTaBUT MpoBepeHO». Bepcus ailia BaxHee BETKU
COOOIIIEHUT.

be3 npamarnszanuy Biajenen nauriaiHa peJaM30B COMOCTaB-
JISIET C IEPBUYKOM YepHOBUK kubectl-noackasku B KaHaJle cora-
COBaHM S security rocjie TpeThero fail kaHapelku: UHa4Ye BCILIbI-
BaeT CIVIAXEHHBI KPAaCHBI pUCK B crartyce. [danblie — mpo-
rHaTh CUHTETHKY list+call, motomy uTO omuch apredakToB He
coBnaia ¢ paiiamu. OpueHTUP KOHTPOJISI — OJIVH SIBHBIM OWNer
Ha approve. [Tycras siyeiika yectHee nombicna. K yriy «yar —
nocka, Git — KaHOH» 3TO JI00aBJIsSIeT MMPOBEPKY: €CTh JIU MaTpH-
1y MapuIpyToB Mojenu ¢ garou 29 uwons 2026.



s sxops GitOps-penosuropuii platform-apps na 15 mas
2026 opueHTHp BBIOOpKA ayauTa U3 5 execute: matOpMeHHbIN
pa3paboTuuK rnoMeTuth 1madnoH deprecated, moTomy 4TO yBE-
PEHHBIN TOH He paBeH IpoBepke. CBs3ka ¢ «umeHa v1/v2» —
yepe3 MOJUTHKY redaction, a He yepe3 oOmuii coBeT. Kpacora
(popMyIMPOBKM TYT HU IIPU YEM.

B yue6GHOM pa30ope Biajesnel nairuiaitHa peim30B MepeHo-
CUT B KaHOH MOJMUTUKY redaction B XypHajie pelieH’id CMEeHbI
B KOHIIE PEJIM3HOTO OKHA: MHAY€e BCIUIBIBAET BhIAYMAHHBIN (hriar
kubectl. Janpime — nomeruts m1adion deprecated, moTomy 4uTO
B JJIMHHOM 4aTe CMeIIaINCh Kjactepbl. OpUeHTHUp KOHTPOJIS —
YeThIpe KOJIOHKU CpaBHeHUs1 MapuipyToB. [IpoGen, Ha3BaHHBbII
npodesom, yxe nporpecc. K yriry «KTo cTaBUT poBEpeHO» 3TO
J00aBJISIET MPOBEPKY: €CTh JIM KapTOUKy (haKTOB MHIMICHTA C
naron 12 aBrycra 2026.

TunuyHas KapTHHA JEXypcTBa 1o Teme «Bepcuu mpommra
BHE yara: Teru, XypHaJ, KaHoH B Git» oneparop GitOps cBepsieT
nonutuky redaction B Git-peno3utopuu IpOMIITOB Mepe]l merge
B main. MlHa4ye BCILIbIBAE€T CMEIIEHUE JIBYyX KJIaCTEPOB B OTHOM
yare. YToJ1 «BOCCTaHOBJIEHUE Yepe3 1B HEJEIN» 3[1ECh IEPKUT-
Cs1 Ha JIBEHA/IIIATh CTPOK HAa BHIOOPOYHYIO CBEPKY JIoroB. Ilycras
SYErKa YECTHEee JIOMBICTIA.

g saxopsa TyHHesb egress 111 API mopenenn Ha 4 mapra
2026 opuentup rollback-taiimep 15 munyt: onepatop GitOps
noMeTuTh madioH deprecated, mOTOMY UTO pesM3HOE OKHO Ja-
BUT CWJIbHEe npouenypbl. CBs3ka ¢ «4aT — jaocka, Git — Ka-



HOH» — 4Yepe3 peecTp MpOMNT-MA0IOHOB, a He yepe3 OOImui
coBeT. Bepcus aiina BaxkHee BeTKU COOOIIEHUIA.

Il sxops TyHHenb egress 1yt API mozenel Ha 26 aBrycra
2026 opueHTHp KaHapeika 5%: Biajaesel OnOIMOTeKH TPOMII-
TOB OTKPBITh MEPBOUCTOUHUK B Git, TOTOMY 4TO MIA0JOH pa3-
MHOXWICS B TPEX BeTKax. CBA3Ka C «KTO CTABUT ITPOBEPEHO» —
yepes3 KOHTPaKT propose-only, a He yepes oOmuii coseT. [ycras
sYeriKa YeCTHee JIOMbICTIA.

Komnpomuce «IoHOTa JI0roB B KOHTEKCTE» MTPOTUB «IOJTHO-
Ta CBEPKU» B I1aBe Npo «Bepcuu npommnrta BHe yarta: Teru, xyp-
HaJl, KaHoH B Git» nposBisercs Tak: aBTop read-only tools BbI-
6upaet poiuar siBHO B ADR mnatgopmsbl. [Iponyck dukcarmu
JaéT yTeuka TOKeHa B trace. Bepcus paiiia BaxkHee BeTKU CO00-
HICHUM.

Ha cpa3y nocne yToyHsIoIIero 3B0HKa B KOHType KaHapeeu-
HBII namespace canary-web BaxxHee He JIIMHA IPOMIITA,  HAJIH-
une freeze (myn u3 3 perumk). pa3padOTUMK TUATHOCTUYECKO-
r0 areHTa MacKUpYeT Mepejl 3alpocoM PeecTp MPOMIIT-Iado-
HOB. [IprumnHa TUNMYHA: B AJTMHHOM YaTe CMEIIAIMCh KJIaCTephl.
Vron «yar — nocka, Git — kaHoH». [lyctas siyeiika yecTHee
JIOMBICIIA.

J1s1 IKOpsI TMarHOCTUYECKUi areHT Oe3 write Ha 29 wuions
2026 opueHTUp OKHO Aenpekainmu 14 aHeu: rmiaThOpMEHHbIN
Pa3pabOTUMK MPOBEPUTH Namespace I1a3aMu, MOTOMY 4TO yBe-
PEHHBIN TOH He paBeH IpoBepke. CBsA3Ka ¢ «MMeHa v1/v2» — ye-
pe3 ueksmmcT read-only, a He yepe3 oOmuii coBet. Kpacora dop-



MYJIMPOBKH TYT HU IIPU YEM.

st sikopst Heimcnielic prod-api Ha 9 ceHTs0ps 2026 opueH-
tup rollback-taitmep 15 MuHyT: Biajesen nauruiaiiHa peau3oB
nepeaarh NakeT security, MOTOMY YTO OIUCh apTe(aKTOB HE COB-
nana c ¢aiaamu. CBsI3Ka C «KTO CTABUT MTPOBEPEHO» — Yepe3
rollback-taiimep, a He yepe3 oOmwmii coBeT. Jlydie KOpoTKUit
clie]l B )KypHaJie, YeM JUTMHHBIN yaT 6e3 KaHOHa.



IIpoMOT Kak KoJ: Peno3uTOpPuii,
PeBbIO, TETH PEJU30B

Pa6oumnii pa3dop «[IpoMriT Kak Kof: perno3uTOpuii, peBbio, Te-
T'Y PEJIM30B» HAYMHAETCS C SIKOPsL: MOCIIe TOro KaK B CTaTyce Ha
29 mast 2026 BCIUIBLIO YMCIIO O3 UCTOYHUKA — PSIOM C OpPUEH-
TUPOM IyJ U3 3 peIUIMK areHTa.

[Tonebie 3ameTku K «IIpoMIT Kak KOA: peno3uTOpui, PeBbIO,
TEeru peu30B» — Hernooree, a cCOou:

WHkeHep YecTHO CHpPOCUIT «KakK MPaBUJIbHO»; MOIY4YMs 00-
i ad3art 6e3 cimos. [lo execute moiMasy Ha PeBbIO.

Cogelmanve COKpaTwv, BHIKUHYB Pa30op KJIACCOB OIIMOOK;
B craryce ocrajioch «LLLM flaky». IIpaBna Bcrbuia uepes TTL
UCTOpPUU YaTa 7 JHEN.

Ha nepene ¢ 29 mas 2026 yariie Bcero 5KOHOMUIN Ha KPUTHKE
propose, He Ha reHepauuu. VItor npeackasyem: Moaesb JOCTPO-
uina DNS-uMs «1o THMMYHOR CXeme».

[Ia6m0H )W B TPEX KOMUAX — Mmodeauia camasi ctapasi 6e3
OJIOKa He-1IeJIEN.

PaGounii MUHUMYM, KOTOPBI pPEaJbHO KUBET: KapTOYKa
(paktoB, Git-KaHOH, cTON TIEpe] execute, UMsl CBepirKa. Bee
OCTaJIbHOE — HaJICTPOUKH.

Yron «MR Ha ma6moa» B Teme «IIpoMIT Kak KOa: peno3uTo-
puii, peBblO, TETH PETU30B» OOBIYHO HEJOOIICHUBAIOT, TIOKA HE



CTOJIKHYTCSI C MadIUIaidiH penus3a payments. Toraa BelsICHSIETCS,
91O aOCTpaKTHasi PEeKOMEHIAIMsI He OTBEYaeT Ha BOMPOC, KTO
CBepsieT MyJl U3 3 pervIvK areHTa U KTo UMEET MPaBo Ha execute.

Pa3pabOTUMK TUArHOCTUYECKOrO areHTa Ha PEeBbI0 CMOTPUT
HE «KPaCHBO JIW», a CXOOUTCS JIM XPOHOJIOTHS: CUMIITOM, T'M-
1oTe3a, MpoBepKa, pemeHue. Pacxoxaenne nat Mexay 29 mas
2026 u 28 auBapsa 2026 — 10CTaTOYHBIN MOBOJ, BEPHYTh TEKCT,
JJaKe €CJIM CJIOT POBHBIN.

B mpommiT-pemeciie yron «MR Ha mada0H» 3aKperuisiioT pop-
MYJIMPOBKOW OTPaHUYEHUN, a HE YCUJIEHHEM posu. Pomib «3akc-
nepT» 0e3 3arpera BhIyMOK JIMIIb MOBBIIIAET PUCK MOJIEIb JI0-
crpomia DNS-ums «1o TMIIMYHOR cXeme».

Hab6moneHre n3 ydeOHBIX pa300pOoB: JIIOAKM YCKOPSIIOT reHepa-
LIMIO M SKOHOMSAT Ha KpuTHKe. [lepectaBbTe nopsaoK — cHavana
CBOMMM CJIOBAMU 3aMMIINTE, YTO CYATATH FOTOBBIM ILJIAHOM, I10-
TOM 3anpoc. Jliis1 cBA3U ¢ NalIUIaiH pejau3a payments KpuTepun
MOJKET 3ByuaThb Tak: «ecTh jgara 29 mas 2026, HET HOBBIX Wwrite
6e3 approve, ectb rollback».

IIpakTuka: odsi3aTeJibHbIE MOJIS

VYron «o0s3artenbHble MoJisi» B TeMe «[IpomnT kak Kof: pero-
3UTOPUI, PEBBIO, TETH PETU30B» OOBIYHO HEJOOIIEHUBAIOT, TIOKa
HE CTOJIKHYTCS C MaiIiaiH penusa payments. Toraa BeICHSET-
cs1, 4TO a0CTpaKTHAsI PEKOMEH/IAIM sl He OTBEYAET Ha BOIPOC, KTO
CBEpSIET MyJ1 U3 3 PEIUIMK areHTa U KTO UMEET IIPaBO Ha execute.

Pabounii mpuéM: 10 3ampoca K MOjIeIn MHKeHep HaOmonae-
MOCTH COOHMpaeT KapTouKy M3 MATH-CEMHU CTPOK — LIeJTb, KOH-



Typ, MpoBepeHHble (PaKThl, He-1enau, dpopmar. s cioxera c
NalIUIaiH penu3a payments B KApTOUKY BXOAAT ITyJI U3 3 PEIUIMK
areHta u 29 mas 2026 kak freeze. Bc€, yero Het B KapTouke, B
OTBeTe MOMeYaeTcsl Kak MpooeJ, a He «I0CTPauBaeTCs MO JIOTH-
Ke».

B mpommiT-pemeciie yron «oOsi3aTesbHbIe TOJs» 3aKPeryisi-
10T (POPMYJIMPOBKOM OI'paHUYEHUH, 2 HE YCUIIEHUEM posu. Poib
«3KCMepT» 0e3 3arpera BbIIYMOK JIMIIb MOBBIIIAET PUCK MOJIENb
noctpousia DNS-UMS «1o TUTUYHOM cXeMe».

He ynep:xuBaiiTech OT HOBOTO 4ara, €C/ld BETKa YK€ OMHUT
oTBepruyTele KoManapl. IlepeHoc freeze-¢akros (mmyn u3s 3 pe-
IUIMK areHTa, 29 masa 2026, criucok He-lLiesiel) B HOBYIO BETKY
JeILIEBIIE CIOPa C NAMSATHIO MOJIENH.

Korna cMeHa 00cyx1aeT «3anpeT mMpaBoK TOJIBKO B YaTe», Mo-
JIE3HO Cpa3y MOJIOKUTh Ha CTOJI YUeOHBIN SIKOPb: MaNTUIaiH pe-
JIM3a payments, OPUEHTHUP IyJ1 U3 3 pEeIUIMK areHTa, aata 29 mas
2026. be3 sIKOpsi CIIOp YXOOUT B BKYCOBUIMHY (DOPMYJIMPOBOK.

B npomnT-pemecie yroi «3arnper MpaBoK TOJIbKO B YaTe» 3a-
KPEIUIAIT (POpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BbIAYMOK JIMIIL TOBBIIIAET
puck Mozesnb goctpousia DNS-uMs «1o TUITMYHOR cxeme».

KopoTKui KOHTPOJIBHBI BOIIPOC JIs YIVIA «3alPeT MPaBOK
TOJIBKO B YaTe»: YTO CJIOMAETCsl, €C/IM B TUIaHE OIMUOETCS OHO
1oJie, CBSI3aHHOE C MyJ1 U3 3 peruik areHTta? Eciiu oTBeT «1modtu
HUYEro» — KOHTYP KOHTPOJISI MOKET OBITh JIET4e; eClid «yHIET
B execute/mMurpaiuio/ceTeBoit change» — cBepka obs13areibHa



TI0 NEUCTBUSI.

Emé o Tom, kak yueOHbIH peiu3 0n0JIu0TeKH

Vron «y4eOHblid penu3 0uommotekn» B Teme «[IpomnT kak
KOJI: PENO3UTOPUIl, PEBbIO, TETU PEINU30B» OOBIYHO HEJOOLIEHH-
BAIOT, I0KA HE CTOJIKHYTCSI C MalIUiaiiH penu3a payments. Torna
BBISICHSIETCS, UTO aOCTpaKTHasl PEKOMEHJAINsl He OTBEYaeT Ha
BOIPOC, KTO CBEPSIET MyJI U3 3 peIUIMK areHTa U KTo UMEeT MPaBo
Ha execute.

Pa3pabOTUMK TUATHOCTUYECKOrO areHTa Ha PEeBbI0 CMOTPHUT
HE «KPaCHBO JIM», a CXOOUTCS JIM XPOHOJIOTHS: CUMIITOM, I'M-
noTe3a, NpoBepKa, peleHue. Pacxoxaenue gat Mexay 29 mas
2026 u 28 auBapst 2026 — 10CTaTOYHBINA MOBOJ, BEPHYTh TEKCT,
Jla)ke €CJIM CJIOT POBHBIN.

B mpomriT-pemeciie yron «y4eOHsIil penn3 OMOIHOTeKn» 3a-
KPEIUIAIT (POpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BbIAYMOK JIMIIL TOBBIIIAET
puck Mozenb goctpousia DNS-uMs «1o TUITMYHOR cxeme».

Kpurnk-3amnpoc 6e3 nmpaBa 100aBisATh (PaKThl JIOBUT JIUAIIHUE
NPUBWJIETMH U MTPOMYIIEHHbIHA dry-run.

[IpumeHuTenbHO K SIKOpIO IJaBbl (MalIIaliH — penus3a
payments, 29 mas 2026): kpuTHK-3arpoc Oe3 mpaBa J00ABISITH
(paxTB! JIOBUT JIMIIHKWE NPUBWIETMUA U IPOIYIIEHHbIM dry-run.
[IpoBepka Ha cTone y MHKeHep HaOIoJaeMOCTH — CBepKa Iy
U3 3 peruimK areHTa v MmouckK ClieoB «Mojenb goctporia DNS-
UMSI «I10 TUITUYHOUN CXEME»».

AnTHnartepH «caenai production-ready» MacKMpyeT OTCYT-



CTBUE KPUTEPUEB MPUEMKHU UEJIOBEKA.

[IpuMeHnTETBHO K AKOpPIO IMIaBbl (NAUIUIAMH  penn3a
payments, 29 maa 2026): aHTunarrepH «caenad production-
ready» MacKupyeT OTCYTCTBUE KPUTEPUEB IPUEMKH UEJIOBEKA.
[TpoBepka Ha cTojie y MHKeHep HaOM0IaeMOCTH — CBepKa Iyl
13 3 PEIUIMK areHTa U MOUCK CJIeJOB «MoAesb Jocrpomna DNS-
UMSl <110 TUITUYHOM CXEME»> .

Tpu pbluara 3arpoca — poJib, OrpaHUYeHHs, (popmMar — pa-
OOTaIOT TOJILKO BMECTE; OfIHA «POJib SKCIEPTa» YCUIMBAET BPENl
YBEPEHHOCTH.

[IpuMeHUTENPBHO K AKOpPIO [MaBbl (MAWIUIAMH  penn3a
payments, 29 mas 2026): Tpu pbluara 3anpoca — poJib, OTpaHU-
4yeHus1, popMar — padoTaIOT TOJIBKO BMECTE; OJJHA «POJb IKC-
nepTa» yCUJIMBAeT Bpell yBepeHHocTu. [IpoBepka Ha crosne y uH-
’KeHep HaOJTI01aeMOCTH — CBEpKa Iy U3 3 PervIMK areHTa u rno-
UCK CJIeA0B «MoJelb gocTponsia DNS-uMs «11o TUIMYHOU cXxe-
ME»».

Y4eOnsIi 3ampoc (CAaHUTU3UPOBAHO):

«KoHTyp: maiiuiaiiH penusza payments. 3ajada: 4YepHOBUK
11aHa nposepku. M3BectHo: 29 mas 2026, myn u3 3 peruimk
areHTa. 3arnpeleHo: BbiyMbiBaTh [P, Tokensl, ¢iaru. opmar:
maru / nmposepka / rollback.»

KoHTponbHBIN TpoBasl, KOTOPOro U30eraeM: MojieNb JOCTPO-
nia DNS-uMs «110 THIMYHOU CXEME».

Ha nepen BbikIagkoii B prod-ns B KOHTYpe peecTp MabI0HOB
prompts-lib BaxxHee He AJIMHA MPOMIITA, a HaInuue freeze (Taii-



MayT 30 cekyH[T). pa3paOOTUMK TUATHOCTUIECKOTO areHTa rome-
yaert estimated yeksuct read-only. IIlpuunHa TMIIMYHA: KaHApeii-
Ka ckpbUIia pocT error budget. Yron «MR Ha ma6non». Bepcus
(paiina BaxxHee BETKU COOOITICHUH.

Hlnst sikopst peecTp 11abaoHOB prompts-lib Ha 26 aBrycra 2026
opueHTHp KaHapeiika 5%: aBrop read-only tools moMeTuTs mao-
JioH deprecated, MOTOMY 4TO HOMEpPA MPOIUIbIX UHIIUIEHTOB MO-
Tepsuid. CBs3Ka ¢ «0Osi3aTeNbHble TONsSi» — 4Yepe3 KapTOuKy
(bakTOB MHIMIEHTA, a HE Yepe3 oo coBeT. PuHAI BCE paBHO
CMOTPHUT YEJIOBEK.

OtnenbHO cTOUT 3a(PUKCUPOBATH BJIAAEIIEN] MAIJIaiiHA Pesn-
30B CpaBHMBaeT JBE pelaKlvu malioHa sl peecTp madio-
HOB prompts-lib. PacxokaeHue BCIUIBIBaE€T Kak yTeuka TOKEHa
B trace. Jlanbliie — mpoBepUTh namespace rja3aMu U JIUMUT
IIECTh BOIPOCOB Ha pa3dop cMenbl. Tema «[TpommnT Kak Kop: pe-
TIO3UTOPUI, PEBBIO, TETH PEIM30B» O€3 ITOM CBEPKH OCTAETCs
JIO3YHIOM.

OtnespHO cTOUT 3a(PMKCUPOBATh MHAKEHEP ceTer mesh mac-
KHpYeT Tepe]] 3alpocoM peecTp MpPOMIIT-IA0JIOHOB B TUKETE
ouepeqy MHUUAECHTOB B OKHE maintenance: MHaye BCIUIBIBAET
JIMIITHUN Write B «IMarHOCTHUKe» . Jlapliie — MOMETUTH I1a0JI0H
deprecated, moroMy 4T0 HOMEpa MPOILILIX UHIUACHTOB MOTEPsI-
. OpUeHTHP KOHTPOJISI — OZMH SIBHBIMA owner Ha approve. [o-
por execute BakHee UTUHBI pomnTa. K yriny «y4eOHblil penus
OUOMMOTEKM» TO JOOABIISAET MPOBEPKY: €CTh JI JIAMII JIOTOB Oe3
cekpetoB ¢ garoit 30 uons 2026.



Komnpomuce «CkOpocTh YepHOBUKA» MPOTUB «MAapIIPYT IO
KJIaccaMm 3a7a4y» B TiaBe Mpo «[IpoMnT Kak KOI: perno3uTopHid,
PEBBIO, TETW PEIIM30B» MPOSBIISIETCS TaK: UHXKEHep Oe30IacHO-
ctu BeiOHpaeT poruar sisHO B ConfigMap 6e3 cekperos. [Iportyck
(pukcarum na€r action 6e3 rollback-raiimepa. Kpacora popmy-
JIMPOBKU TYT HU NP YEM.

C Touku 3peHus cMeHsl onepatop GitOps 0OHOBIISIET BEPCHUIO
mabJI0Ha MaTPUIly MapIIpyTOB MOJEIN B KaHaJle COrJIacOBaHUsI
security Mocje poTald TOKEHAa: MHAue BCIUIbIBAeT (PparMeHT
PII B mpomnte. Jansine — cBeputs RBAC Ha riaron, noromy
YTO B JUIMHHOM 4YaTe CMeUIaIMCh Kiactepbl. OpUeHTHp KOHTPO-
JI1 — OJMH SIBHBIM owner Ha approve. Mopenb ocTaércsl YepHo-
BUKOM, He onepatopoM. K yriy «o0s3atesbHbie Mojisi» 3TO J0-
OaBJIsieT MPOBEPKY: €CTh JIM KOHTPAKT propose-only ¢ gatoit 29
utons 2026.

be3 npamaTtuzanu TUMIIMJ areHTCKOro KOHTYypa COIOCTaB-
JISIET C MEPBUYKOM CHMUMOK KOHTEKCTa CMEHbl B KaHaJle COrJa-
COBaHM# security /10 3amycka cleanup-areHTta: WHaye BCILIbIBA-
eT JIMIIIHUI Write B «/IMarHOCTUKE». Jlasbliie — BEpHYTh MOMET-
Ky estimated, MOTOMY YTO KPUTHK-3aIIpOC JOOABUI HOBbIE (haK-
Thl. OpUEHTUP KOHTPOJISI — OJIMH SIBHBI OWNer Ha approve. 9T0
CKYYHO U HaJig:kHee xaina. K yriy «3amper rnpaBok TOJIbKO B 4a-
Te» 3TO J0OABJISET IPOBEPKY: €CTh JiM onvcaHue tool ¢ patoit 11
utoHs 2026.

B kaHapeeyHoM okHe aBTOp approval-nuio3a (puKcupyer no-
mutuky redaction B ADR muiatdgopmsl nocne tperwero fail kana-



PENKU: MHAYe BCILIBIBAET HE3arOJIHEHHBIN TUIEHCXOJIep CeKpe-
Ta. [lansiie — ceeputs hash manngecra, noromy uro rollback-
TaiiMep 3a0bLIH B unit. OpUEHTHP KOHTPOJISI — POBHO JIBa MPO-
Bepsembix ¢akta. Kpacora (popmynupoBku TyT HU npu 4éM. K
YOIy «y4eOHbIN pen3 OMOIMOTeKN» 3TO JI0OABIISIET MPOBEPKY:
€CTb JIM CHUMOK KOHTEKCTa CMeHBI ¢ 1aTtor 19 mapra 2026.

Ha B okHe maintenance B KOHType TyHHeqb egress uisi API
MoJieJIel Ba)KHee He JJIMHA IPOMITA, a Hainnuue freeze (TaiimMayT
30 cekyHn). aIMUHHUCTPATOP CEKPETOB OTKJAJBIBAET execute
CHMMOK KOHTEKCTa cMeHbl. [IpnunHa TUITMYHA: MyCThie MO 10-
cTpousiu paau Kpacothl. Yron «MR Ha mabnon». [Tycras syeii-
Ka YECTHEE JIOMbICIA.

Ecmu yxe Bcrpeuanu pparment PII B mpomnTe, pa3roBop o
«[IpoMnT Kak KOJ: perno3UTOpUi, pEBbIO, TETU PEIU30B» — PO
MOBTOPHYIO COOPKY Mpoliecca. ONepaTop KaHAPEKU BEpPHYTh [10-
MeTKY estimated B jKypHajie pelieHuil CMeHbl, (PUKCUPYET IBE
penakiyuy mpomiita 60k o 00k. CBsI3b ¢ «00S3aTeNIbHBIC TTOJISI»
KPUTHK-3arpoc 700aBmI HOBbIe (hakThl. [TycTas sueiika yecTHee
JOMBICIIA.

C touku 3peHus nopora execute no teme «IIpomnT kak Kox:
PETO3UTOPUIA, PEBBIO, TETH PEJIM30B» ONEpaTop KaHapeWKH CO-
Kparmiaer 10 (akTOB CIUCOK 3alpeliéHHbIX I71aroJioB B apXuBe
postmortem Ha yrpeHHeM handoff. MHaue BcruibiBaeT (pparmeHT
PII B mpommnTe. Yromn «3anpeT MpaBoK TOJILKO B Y4aTe» 37€Ch JAep-
JKUTCS Ha IIECTh BOIIPOCOB HA pa300p CMEHBL. ITO CKyUHO U Ha-
JEXKHEe XauIa.



Ha B nmarauny no 3amoposku B KOHType CNPG-KOHTYD
iris-ha BaxHee He AaMHA MpommTa, a Hanuuue freeze (mopsia-
Ka 25 mabnoHoB). Biaaener] OMOIMOTEKH MPOMIITOB MOMeva-
et estimated craryc kaHapeuku. [IpyuunHa TUITMYHA: YBEPEHHBIN
TOH HE paBeH MPOBEPKE. YTOJ «yd4eOHbIH pen3 OMOIMOTEKU» .
duna BCE paBHO CMOTPUT YEJIOBEK.

Ha na yrpennem handoff B KOHType IMarHOCTU4ECKUI areHT
6e3 write BakHee He JIMHA MPOMIITa, a Hajnuue freeze (TUMUT
8K TOKeHOB). onepaTop KaHaperKu coOMpaeT He-11eTh KapTOuKy
(pakroB MHUMAEHTa. [IpuyrHa TUIIMYHA: YBEpPEHHBIN TOH HE pa-
BeH nposepke. Yroi «MR Ha mabiaon». Mopens ocTaéres uep-
HOBUKOM, HE OIIepaToOpOM.

Ha nepen merge B main B KOHTYpe AMAarHOCTUYECKUIN areHT
6e3 write BakHee He JJIMHA TIPOMIITa, a Hammuue freeze (kaHa-
pelika 5%). aBTop approval-1111103a 3aKpbIBa€T BETKY KOHTEKCTa
cratyc KaHapeuku. [IpyumHa TMNM4YHA: OonucCh apTeakToB HE
coBraJa ¢ paiiaaMu. Yron «o0si3aTesbHbIe MoJish». Mojiesb ocTa-
€TCA YEPHOBUKOM, HE OIIEPATOPOM.

B yuye6nOM pazbope omneparop GitOps OTKJIaabiBaeT execute
rollback-taiimep B ADR mnargopmsl Ha yrpennem handoff: nna-
ye BcruibiBaeT pparmedt PII B nmpommnte. [lanbiiie — cripocuTh
BJIafieJIblia METPUKH, IIOTOMY UTO PEJIM3HOE OKHO JJaBUT CUJIbHEE
nporeaypbl. OpreHTHP KOHTPOJIsl — POBHO JjBa MPOBEPSEMBIX
(paxra. Ilycras saueiika yectHee gombicaa. K yriny «3anper npa-
BOK TOJIbKO B UaTe» 3TO JI0O0ABJIsSET MIPOBEPKY: €CTh JIU CHUMOK
KOHTEKCTa CMeHBI ¢ 1aror 19 mapra 2026.



Ha nepen Boikiagkoil B prod-ns B koHType CNPG-KOHTYp
iris-ha BaxxHee He AnmuHa npomnTa, a Hannuue freeze (TTL ucro-
pun 7 aHew). aBTop approval-1uno3a npocut Bropou B3 diff
MaHudecta. IlpyunmHa TMNWYHA: B AJIMHHOM 4YaTe CMEIAJINCh
KJIacTephl. Yo «y4eOHbIi penu3 oudmoreku». [lopor execute
BaXKHEe JJIMHBI IPOMIITA.

Ecnu yxe BcTpevanu cMellieHre AByX KJacTepOB B OJIHOM Ya-
Te, pa3roBop o «IIpoMnT Kak KOJi: peno3uTopHil, pEBbIO, TETH Pe-
JIM30B» — TPO MOBTOPHYI0 cOOpKY mporiecca. nHxenep CI cre-
putb hash MaHudecra B TUKeTE OYepear UHIMACHTOB, (PUKCH-
pyeT JABEHaIaTh CTPOK Ha BHIOOPOUHYIO CBEpPKY JIOroB. CBsi3b
¢ «MR nHa ma6non»: rollback-taiimep 3a0bimi B unit. [Topor
execute BaxxHee JJIMHbI TPOMIITA.

OtnenbHO CTOUT 3a(PUKCUPOBATH TUMIIM, AaT€HTCKOTO KOHTY-
pa MackupyeT Iepes 3alpocoM MaTpUIly MaplIpyTOB MOJAEIU
B THKETE OYepey MHIUUAECHTOB A0 MOJIYAHS [I€XKypCTBa: MHAUE
BCIUTBIBaeT foctpoenHbiii DNS-otBer. [lanbine — codpats 6110k
He-11eJ1eld, TOTOMY YTO PEJIM3HOE OKHO JAaBUT CHJIbHEE Mpoiie-
nypbl. OpUeHTHpP KOHTPOJISI — OJIUH SIBHBIA OWNEer Ha approve.
Jlydiiie KOpOTKUii ciief; B XKypHase, 4eM UIMHHbIN YaT 0e3 KaHo-
Ha. K yriy «3amper npaBok TOJIBKO B YaTe» 3TO A0OABIISIET MPO-
BEPKY: €CTh JIM cTaryc KaHapeuku ¢ natou 30 utons 2026.

OtaenpHO cTOUT 3apUKCUPOBATh Pa3pabOTUYKK TUArHOCTHYC-
CKOT'0 areHTa CpaBHUBAET JIBE peJaKI1U [Ia0JI0oHa J1sl KaHapeey-
HBII namespace canary-web. PacxoxaeHve BCruibIBaeT Kak ycTa-
peBIas konus maodnoHa. [lansine — cBeputh hash manudecra u



JIMMUT POBHO /iBa poBepsieMbIx (pakTa. Tema «[IpoMnT kak KoA:
PETIO3UTOPHIA, PEBBIO, TETU PEIN30B» O€3 3TON CBEPKU OCTAETCS
JIO3YHIOM.

B ommuue or gemMo Ha criaiie aIMUHUCTPAToOp CEKPETOB
cpaBHMBaeT JBe penakimu maodnona s GitOps-penozuropuit
platform-apps. PacxoxaeHue BCIUTBIBAET KaK CIBUT BEPCHU 00-
pa3a 6e3 nometku. danbiie — cBeputh hash manudgecra u mm-
MUT POBHO JBa IpoBepsieMbix (pakTa. Tema «IIpomnT kak Kox:
PETO3UTOPHH, PEBBIO, TETH PETM30B» O€3 ITOM CBEPKU OCTAETCS
JIO3yHI'OM.

Komripomucce «IosHoTa JIOrOB B KOHTEKCTe» MPOTUB «human
approve» B I1aBe 1po «I[IpoMnT Kak Koj: perno3uTopuil, peBblo,
Tern penu3oB» Mposieisiercs Tak: SRE Helimcrielica BhIOMpaet
pbruar siBHO B Git-penosutopun npomnToB. [Ipomnyck dukcanum
Ja€t goctpoeHHbld DNS-oTtBeT. Mojeib 0cTa€Trcst 4epHOBUKOM,
HE OIepaTOpPOM.

Ecnmu yxe BcTpevanu noctpoennblii DNS-oTBeT, pa3roBop o
«[TpoMNT Kak KOJ: pero3UTOPHii, PEBBIO, TETH PETM30B» — PO
TIOBTOPHYI0 COOpPKY Tpoliecca. Biajenel MalluiaiiHa peiu3oB
NPOrHaTh KPUTHUK-3AMPOC OTAEIbHO B OMONIMOTEKe 1MA0JI0HOB €
TeroM, (pMKCUpyeT pOBHO ABa MpoBepsieMbIX (pakTa. CBs3b € «3a-
IpeT MPaBOK TOJNBKO B 4ate»: rollback-taiimep 3a0bim B unit.
[Mopor execute BaskHee AJMHBI TPOMIITA.

s sxopst GitOps-penosutopuii platform-apps Ha 23 cel-
Ts10ps1 2026 opueHTHp OKHO nernipekanuu 14 nueii: SRE Heiimc-
rnieiica OTKPBITh IePBOUCTOUYHUK B Git, motomy uTo rollback-Taii-



Mep 3a6b011 B unit. Cesizka ¢ «MR Ha madnon» — udepes cratyc
KaHapenKy, a He yepe3 oomwii copeT. CTom-mpaBuio Oecrosnes-
HO, €CJI €r0 CTHITHO IPUMEHSITh.

Il sIKopsi TMarHOCTUYECKHid areHT Oe3 write Ha 26 aBry-
cra 2026 opuentup TTL ucropum 7 queit: Bnagenern 6uommore-
KM IIPOMIITOB MepeaTh MakeT security, MOTOMY UTO KaHapenka
cKpbuIa poct error budget. CBsizka ¢ «00s13aTeIIbHbIC MTOJIS» —
Jyepe3 KOHTPaKT propose-only, a He uepe3 ooimii coet. Jlyurie
KOPOTKUH CJIe]l B XKypHaJle, YeM JUIMHHBIN JyaT O0e3 KaHOHA.

Ha npakTuke aBTOp approval-1103a cpaBHUBAET /1B pellak-
UM 1madioHa i Heiimcneic prod-api. PacxoxieHue BCruibiBa-
eT kak ¢parment PII B npomrite. [lanbiie — nepeaars naker
security ¥ JIMMUT TATh UCXOISIIMX IS BHIOOPOYHOTO ayIuTa.
Tema «IIpomnT Kak KoA: perno3uTOpPUM, PEBBIO, TETH PEIA30B»
0€e3 3TOM CBEPKH OCTAETCS JIO3YHTOM.

Kommpomuce «omHa mopaenb Ha Bc€» MpoTuB  «human
approve» B 1aBe npo «[IpomMnT Kak Koj: perno3uTOopHid, peBbIo,
TETH PEJIN30B» MPOSIBIIETCS TaK: UHKeHep 6€30MacCHOCTH BHIOH-
paet poiuar siBHO B Git-penoszutopuu mpomnToB. [Ipomyck ¢puk-
caru Ja€t BeigyMaHHbid dpiiar kubectl. Iycras siueiika yectHee
JIOMBICIIA.

Ha B okHe maintenance B KOHType JAUArHOCTUYECKUI areHT
0e3 write BakHee He JUIMHA POMIITa, a Hainuuue freeze (myn u3
3 peruuk). uHXeHep HaOIoIaeMOCTH OOHOBIISIET BEPCHUIO 11a0-
noHa diff manudecra. [lpuunHa TMNUYHA: yCThIE OIS JOCTPO-
WM paay KpacoTsl. Yron «MR Ha ma6mon». Jlydire KOpoTKuii



Clie]l B )KypHaJie, YeM JIUTMHHBIN JaT 0e3 KaHOHa.

KoMriipomuce «ckopocTbh UepHOBUKA» POTUB «KOPOTKas cec-
CHSl C KAPTOUYKOW» B IJ1aBe Mpo «[IpomMnT Kak KOJI: pero3uTOpHid,
PEBbIO, TETH PEJIM30B» IMPOSIBIISIETCS TaK: MHXKEHEp ceTeil mesh
BBIOMpAeT phlyar siBHO B OMOMMoTeKke mabioHoB ¢ Terom. [Ipo-
nycK pukcanmu JaeT oxkHbM rollback path. 910 ckydHO 1 Ha-
NEXHee xaumna.

Ha na yrpennem handoff B koHType mesh-koHTyp awg-kJjiac-
ca BakHee He JIJIMHA TTPOMITTa, a Hanumuue freeze (iumut 8K To-
KEHOB). aBTOp read-only tools ceepser rollback-ranmep. [Ipnun-
Ha TUIMHAYHA: YBEPEHHDII TOH HE paBeH MpPOBEpKe. YToJl «3arper
IIPABOK TOJIBKO B yaTe». JIyullie KOpOTKUi clief B )KypHAJIE, YEM
JUIMHHBIA Yar 0e3 KaHOHA.

Ecnu yxe BcTpeyasu ciBUT Bepcuu oOpa3a 0e3 IOMETKH, pas-
ropop o «[IpomnT Kak KOJ: Peno3UTOPUiA, PEBbIO, TETU PEJIH-
30B» — [P0 MOBTOPHYI0 COOPKY Ipoliecca. MHKeHep Hadmonae-
MOCTH TTPOBEPUTH namespace rina3amu B ConfigMap 6e3 cekpe-
TOB, (prKcHpyeT He OobIle JecATH OyIIeTOB CTaTyca UHIMICH-
Ta. CBsA3b C «y4eOHBII pesin3 OUOIMOTEKU»: HOMEpPA MPOILIBIX
MHIMIEHTOB notepsin. [lycras sueiika yectHee JOMBICIA.

B ommume or gemo Ha cnaize aexypHelid SRE cpaBHuBaeT
ase penakiyn maodnona s CI runners build-west. Pacxoxnae-
HUe BCIUIbIBaeT Kak (pparment PII B mpomnte. Janbimie — or-
KPBITh HOBBIH Yar ¢ freeze v TUMUT MATh UCXOASIIIIUX JIJ151 BHIOO-
pouHoro ayauta. Tema «[IpoMnT Kak Koj: peno3uTOPHiA, PEBBIO,
TEeTW PeJIM30B» 0e3 ITON CBEPKU OCTAETCS JIO3YHTOM.



Ha nocne tperbero fail kaHapeiiku B KOHType mesh-KOHTYp
awg-KJjiacca BaxHee He JUIMHA npomnta, a Hannuue freeze (TTL
ucTOpuu 7 JIHEH). Biajesell naiiaiHa peru3oB cooupaer He-
LeJIM MaTpully MapuipyToB mojaeiu. [IpyurHa TMnuyHa: KaHa-
pelika cKpbla poct error budget. Yron «oOsi3aTesbHbIE TIONSI».
[lycras Ayelika yecTHEE JOMBICIA.

Ecnu cMOTpeTh CIOKOWHO pa3pabOTUYMK TUArHOCTUYECKOTO
areHTa COMNoCTaBJIsIeT C NEPBUYKOM YepHOBUK kubectl-noackas-
KM B apXMBe postmortem B KOHIIE PEIU3HOr0 OKHA: MHaue
BCIUIBIBAET JIMIIIHUIN Write B «JIMarHOCTHKe». [lajbie — cBe-
putb RBAC Ha maron, notomy uro Reply B TukeTe ymeén mm-
pe Kpyra. OpMeHTUp KOHTPOJISI — YEThIPE KOJIOHKU CPAaBHEHUS
MapiipyToB. CTOM-TIpaBMIo OECIONe3HO, ECIM ero CTHIHO MPH-
MeHTh. K yIiy «3arper npaBoK TOJIBKO B YaTe» 3TO J00ABIIsIeT
IIPOBEPKY: €CTh JIM CHUMOK KOHTEKCTa CMEHBI C AAaTou 23 CeH-
Ts0ps 2026.

B otmume ot 1eMo Ha craiizie ornepaTop KaHapeuKu CpaBHU-
BaeT JIBE PeIaKIny MabI0Ha [Tl peecTp madoHoB prompts-lib.
PacxoskieHue BCIUTBIBAET KaK yTeuka TOKeHa B trace. Jlasbiie —
coOpatb OJI0K He-lieJiel U JIMMUT MSTh UCXOISIIMX ISl BbIOO-
pouHoro ayauta. Tema «[IpoMnT Kak KoJ: peno3uTOPHid, PEBBIO,
TEerW PesIM30B» 0e3 ITON CBEPKU OCTAETCS JIO3YHTOM.

Ha nHa cnenyromnmii pabounii IUKJI B KOHTYPE TYHHE b egress
s API mozeneln BakHee He JJIMHA NPOMIITA, a HaJIMYMe
freeze (TTL ucropuu 7 nueit). unxkenep CI nomeuaer estimated
rollback-Taiimep. [IpuumHa TUNMYHA: KaHApPEWKa CKpbUIA POCT



error budget. Yron «MR Ha 1m1abi0H». 9T0 CKyYHO U HaJExKHee
Xaura.

be3 nqpamaruzanuu TUMIIU/L areHTCKOro KOHTYpa OTKJIa/1bIBa-
eT execute MoJauTuKy redaction B apxvBe postmortem 10 3armycKka
cleanup-areHTa: UHa4e BCILIBIBAET JIMIITHUI Write B «IMarHOCTU-
Ke». [laspliie — BbIpe3aTh CEKPETHl U3 KOHTEKCTAa, TOTOMY 4YTO
MYCTBIE TIOJISI «JIOCTPOMJIN» Pajid KpacoTbl. OpHUEHTHP KOHTPO-
JIS1 — YeTblpe KOJIOHKM CpaBHEHUs1 MapiipyToB. CTOM-MpaBuiio
0ecrose3Ho, eCli ero CTHITHO pUMeHATh. K yriry «o0s3arenb-
HbIE TOJISI» ITO 0OABISIET MPOBEPKY: €CTh JIM MaTPHILy Mapii-
pyTOB Mozenu ¢ aarou 15 uwomna 2026.

Ins sikopst TyHHE b egress 111 API moneneit Ha 23 ceHTI0ps
2026 opuentup TaiimMayT 30 cekyna: onepatop GitOps Bbipe3arhb
CEKPETHI U3 KOHTEKCTA, MIOTOMY YTO MOAEJb COCJIA/IaCh Ha TUIIO-
BoW (piar O6e3 ucrounuka. CBs3Ka ¢ «y4eOHbIN penn3 OuoImo-
TeKU» — 4yepe3 cxemy approval, a He yepe3 oOuHii coBeT. ITo
CKYYHO M HaJI&KHEee XauIia.

Ha Ha yrpennem handoff B koHtype GitOps-peno3uropuit
platform-apps BaxxHee He AJIMHA TPOMITA, a Haluuue freeze (Jiu-
MuT 8K TOKEHOB). MHKEeHep 0e30MaCHOCTH Pa30MBaeT Ha MPOXO-
11 rollback-taiimep. [TprurHa TUIMYHA: MAOI0H PA3MHOKHIICS
B Tpe€x BeTKax. Yron «MR Ha ma6non». Kpacora opmynmpos-
KM TYT HU IIpU YEM.

Ha npaktuke no teme «[IpomMnT Kak Koj: peno3utopuil, pe-
BBIO, TETW pean30B» JexypHbiii SRE codupaer ne-ienm diff ma-
Hugecra B ConfigMap 6e3 cekpeToB cpa3y Mmocjie yTOuHsIoIIe-



ro 3B0HKa. MHaue BcruibiBaeT pparment PII B mpommnre. Yron
«00s13aTeIIbHbIE TIOJs» 37eCh IEPKUTCS Ha BOCEMb TOJIEH Kap-
TOUKHU uHIMIeHTa. Kpacota (hopMyIMpoOBKH TYT HU MPU YEM.

s skopst GitOps-penosuropuid platform-apps Ha 15 utons
2026 opuentup TTL ucropuu 7 nueit: SRE HeiiMmcrieiica ot-
KPBITh HOBBIN 4arT ¢ freeze, moTomy 4TO yBepeHHbII TOH HE paBeH
npoBepke. CBsi3Ka C «3alpeT MpaBOK TOJIBKO B YaTe» — uepe3
peecTp MpoMIT-11a0JIOHOB, a He yepe3 oOmmil coeT. Kpacora
(pOopMyJIMPOBKH TYT HU IIPU YEM.

OtnenpHO cTouT 3adukcupoBath Mo Teme «[IpomnTt kak
KOJI: PErO3UTOPUI, PEBbIO, TErW PeM30B» WHXKEHEp HaOmoa-
eMOCTH ToMeyvaeT estimated KOHTpakT propose-only B apxuBe
postmortem nepen merge B main. MiHaue BcruibiBaeT pparMeHt
PII B mpommte. Yron «y4eOHBIN pesu3 OUOIMOTEKU» 3/1ECh JIep-
’KUTCS Ha OJIHA CTPAHUIIA IOJIMTHKY oT/iesia. CTomn-mpaBuiio oec-
TI0JIE3HO, €CJIM €T0 CThIJHO TPUMEHSTh.

st cmensl, kotopast npuHuMaeT handoff Tumnua areHTCKO-
r0 KOHTypa CPaBHUBAET JIBE PeaKIny madiaoHa 11l mesh-KoH-
Typ awg-kJjacca. PacxoxaeHre BCIUIbIBaeT Kak CMEIIEHUE JIBYX
KJIAaCTEpPOB B 0fiHOM 4are. [lanbiie — cBeputh hash manudecra
Y JIMMUT JBEHAJIATh CTPOK HAa BHIOOPOUYHYIO CBEpKY JIOroB. Te-
Ma «[TpommnT Kak KOJ: permo3uTOpuii, peBbio, TeTU PEU30B» 0e3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

Ecimu cmotpers cniokoriHO 1o Teme «IIpomnTt kak kon: pe-
MO3UTOPUH, PEBBIO, TETW PEIU30B» Biiajiesell ManriaiiHa pesu-
30B 3aMOpaXUBaeT freeze-OJOK MaTpUIly MapIipyTOB MOJETH B



runbook cMeHbI Ha crieyomui pabounii UK. MHaue BCruibBa-
€T CMEIIEHHE /IByX KJIACTEPOB B OTHOM yate. YToJl «3aIpeT rpa-
BOK TOJIbKO B yaTe» 3/1eCh IePKUTCS Ha CeMb CTPOK freeze-ak-
ToB. CTON-1paBUsIo 6ECoae3HO, €U ero CThIAHO MPUMEHSITh.

Ha npaktuke 1o teme «I[IpoMnT Kak Koj: perno3uTOpuid, pe-
BbIO, TETW PEJIM30B» OMNEpaTop KaHApPEWKU 3aKPbIBAET BETKY
KOHTEKCTa PeecTp MpOMMT-I11a0JI0HOB B apXUBE postmortem Ha
yrpenHeM handoff. MiHauye BcribIBaeT AMIHUAN Write B AUArHO-
CTUKe. YTON «y4eOHblid pein3 OMOIMOTEKU» 3[1eCh IEPKUTCS Ha
JBE penakimu mpomrra 6ok o 6ok. Kpacora hopmynrpoBku TyT
HU IIPU YEM.

Ecnu yxe BcTpeuanu ycrapeBiliasi KOMUs IIa0JOHA, pasro-
BOp 0 «IIpoMIIT KaKk KOJ: PENO3UTOPHIA, PEBBIO, TETU PETU3OB»
— IO OBTOPHYIO COOPKY MpoIiecca. MHKeHep HaOMoaaeMOCT!
nepenath naker security B ConfigMap 6e3 cekpeToB, (puKcupyer
OfIHA CTpaHUIIa NOMUTUKHU oTaena. Cesasb ¢ «MR Ha 1mabinon»:
YBEpEHHBI TOH He paBeH MpoBepke. CTon-mpaBusio Oecroses-
HO, €CJI1 €ro CThIJHO MPUMEHSTh.

Ha na yrtpenHem handoff B KoHType mnairiaiiH penu3a
payments BakHee He JUIMHA NpoMmITa, a Hanuuue freeze (ka-
Hapeiika 5%). iaTOpMEHHBIN pa3padOTUYMK MPOCUT BTOPOU
B3I YekimcT read-only. [TpuunHa TMIMYHA: KPUTHK-3aIIpoC
100aBUI HOBBIE (haKTHL. YTON «0bs3aTesbHble noiis». Kpacora
(bopMyIMPOBKY TYT HU MIPU YEM.

s sikopst HerMcnelic prod-api Ha 29 uionst 2026 opueHTUp
BHIOOpKa ayauTa U3 5 execute: Biajaenen OuOIMOTeKH IPOMITTOB



CHPOCUTH BJIAJIENbLIA METPUKH, TOTOMY uTO rollback-taitmep 3a-
ObUTH B unit. CBsA3Ka ¢ «y4eOHBIN pein3 OUOIMOTEKN» — Yepes
cTaTyc KaHapeiku, a He depe3 oommii coBer. Kpacora popmy-
JIMPOBKM TYT HU MIPU YEM.

Cnenyonuil KOHKPETHBIA apTedakT BakHEE «eIleé OTHOU
TEOPUU UACATIBHOTO MTPOMIITA.



PoJib, orpannyeHusa u
¢dopmar: Tpu pbruara 3amnpoca

B 0o0brunyio cMeny Tema «Pojb, orpannuenus u hopmar: Tpu
pbluara 3arpoca» BCIUIbIBAET HE U3 jKeJlaHus «BHeaApuTh M », a
B MEPEerucKe CMEHbI M0 JAUArHOCTUYECKUid areHT 0e3 write, rie
CPOK «J10 8 Mast 2026» MpOUYNTAIN KaK HeoOs3aTeTIbHYI0 BEKIIH-
BOCTb.

INoaxoa A

CpaBHMM [1Ba MOAXOAA HA OJHOM SKOpE (IMarHOCTUYECKUN
areHT Oe3 write, 8 mas 2026).

[Momxon A: OBICTPO CreHepUpOBAaTh M CMOTPETh. BeIUrphin —
ckopocTb. [Tpourpein — 6e3 redaction «ymoOHBIN JaMIl» CTa-
HOBUTCSl KAHAJIOM aTaky Ha posib. TUNUYHBINA apTedaKT puckKa:
MUrpatroHHbIA diff BBITISAET KOCMETUKOM U YPOHUJT KOJIOHKHU.

[Monxon b: cHavana kaprouka u freeze, HOTOM CTeH[I, TOTOM
KaHapeiika. Beiurpbliin — MeHblIIe CIOpIpU30B MpH Myl u3 3 pe-
IUTMK areHTa. [Ipourpbiin — KaxeTrcs Me[JIeHHEee Ha CTapTe.

Kputepuii BeiOOpa miis «Ponb, orpannyenns u ¢popMat: Tpu
pbluara 3arpocax»: 1eHa OIMOKU B UH(PACTPYKTYPHOM KOHTY-
pe. Ecnyi BHYTpeHHMIA CTeH M 00paTUMO — A IOITyCTUM C YeK-
qmucrom. Eciu addekt MmoxeT yitu B prod-IaHHbIE WM MACCO-
BbIl OTKa3 — b.

[Mocne BBIOOpa 3ahUKCHpYHTE pElIeHUE OJHOW CTPOKOH B



ADR: kako# pbluar rjiaBHee — «IIOJIHOTA JIOTOB B KOHTEKCTe»
W «PUCK CEKPETOB U UHBEKIIUI», KTO perui (aBTop read-only
cepsepa tools).

INonxon b

Korna cmena obcykaaer «poib 0e3 Tearpa SKCIepTU3bl», Mo-
JIe3HO Cpa3y MOJIOKHUTh Ha CTOJ YYeOHBIH SKOPb: QUAarHOCTUYe-
CKHUI areHT 0e3 write, OpUeHTHUp MyJ1 U3 3 pervivK areHra, jJara
8 mas 2026. be3 sikopsi crop yXOAWT B BKYCOBIIIUHY (popMyJIu-
POBOK.

Wmeer cmbIcn SIBHO Ha3BaTh BJafIeNblla BHIOOpA TIO phIyary
«OJTHA CWJIbHAsI MOJIeJTb Ha BCE/MapIIPyYT MO KJ1accaM 3a1au». be3
MMEHHU OTBETCTBEHHOCTb PACTBOPSIETCS, 2 MOJETb B CIIEyIOIIei
UTEpalluy CHOBA KayaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B nmpomnt-pemecie yron «poib 0e3 TeaTpa SKCIepTU3bl» 3a-
KPeruistior (hopMyJIMPOBKON OrpaHUYEHUH, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BhIAYMOK JIUINL TOBBIIIAET
puck MurpanvoHHsii diff BeIIIsI€ KOCMETUKON M YPOHUJI KO-
JIOHKH.

HaOmonenue u3 yueOHbIX pa300poB: JIIOAU YCKOPSIIOT reHepa-
M0 ¥ 9KOHOMST Ha KpuTuke. [lepectaBbTe MOpsiiok — cHava-
Jla CBOMMH CJIOBaMHM 3alMIIMTE, YTO CYMTATh FOTOBBIM IUIAHOM,
noToM 3arpoc. [IJisl CBSI3U ¢ JUarHOCTUYECKUI areHT 0e3 write
KPUTEPUI MOKET 3By4aTh TaK: «eCThb jJaTta 8 mas 2026, HET HO-
BBIX Write Oe3 approve, ecTh rollback».

Kpurepuii Bb16opa



[Ipo «orpaHuyeHusi CUbHEE POJIM» HENb3s CKa3aTh OTHOU
popmynon. Ha npaktuke aBrop read-only cepsepa tools nepxur
B ToJIOBE CpOK 8 Mast 2026, a Mofesib — CTpEMJICHHE 3aKOHUUTh
ab63arl. PacxokjeHue U ecTb UICTOYHUK THIIOBOTO COOS: MHUIpa-
1MoHHbIN diff BBIMISIIENT KOCMETUKOW M YPOHHMIT KOJIOHKH.

Pabounit mpuém: 1o 3ampoca K Mozenu aBtop read-only cep-
Bepa tools cobupaeT KapTouky W3 MITU-CEMU CTPOK — IIeJIb,
KOHTYP, MpoBepeHHble (haKThl, He-1iesu, popMmart. [1jist cloxera ¢
JMarHOCTHYECKUI areHT 6e3 write B KapTOUKy BXOIST Iy U3 3
perutuk areHta u 8 mas 2026 kak freeze. Bcé, uero Her B Kap-
TOYKE, B OTBETE MOMEYAeTCsl Kak MpoOel, a He «JI0CTpanuBaeTcs
IO JIOTUKE».

B npomnT-pemecie yroia «orpaHu4eHUs] CUJIbHEE POJIU» 3a-
KPEIUIAIoT (pOpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJICHUEM PO-
. Ponb «akcnept» Oe3 3ampera BbIIYMOK JIMINb TOBBIIIAET
pucKk MurpaiioHHbid diff BbIIsiIENT KOCMETUKON M YPOHUIT KO-
JIOHKH.

He ynepxwuBaiitech OT HOBOTO 4aTa, €C/Id BETKA YK€ TOMHUT
oTBepruyTele KoManapl. IlepeHoc freeze-¢akroB (myn u3s 3 pe-
UMK areHTa, 8 mMast 2026, cnucok He-1iejield) B HOBYIO BETKY Jie-
IIeBJIE CIIOpa C MaMSTHI0 MOJIENH.

Emé o Tom, kak ¢popmat 3aKkpbIBaeT BpeaHO€e TBOpYe-
CTBO

Korna cmeHa o0cyxkaaet «gopmar 3akpbiBaeT BpeJHOE TBOP-
YEeCTBO», TIOJIE3HO Cpa3y MOJIOKUTh Ha CTOJT YIeOHBIN SIKOPb: M-
arHOCTUYECKWI areHT Oe3 write, OPUEHTUpP Iy U3 3 PervivK



areHTa, nara 8 Masi 2026. be3 sikopsi criop yXOIuT B BKYCOBIIUHY
(popmypOBOK.

Eciu oty HBIM MyTEM U Cpa3y CKa3aTh «HAMUIIMA KOMaH-
Jbl», MOZIEJIb 3aIIOJIHUT AbIPbl YBEPEHHbIM TOHOM. VIMEHHO Tak
TOSIBJISIETCST COOM «MMTpaliioHHbIN diff BBITIISIET KOCMETHKON 1
YPOHWUJT KOJIOHKW». [1031HsIs1 TpaBKa JOpOXKeE, TOTOMY 4TO yBe-
PEHHBII TOH YyXe ycres yOeIuTh aBTopa IJiaHa.

B npomnT-pemecrne yron «gopmar 3aKkpbiBaeT BpeIHOE TBOP-
YECTBO» 3aKPEIUISIIOT (POPMYJIUPOBKOI OrpaHUYEHUH, a HE YCU-
JenueM ponu. Poib «akcnepr» 6e3 3arpeTa BbIIyMOK JIUIIIb T10-
BBILIAET PUCK MUTpaliioHHbIN diff BBIIVIAIE KOCMETUKOMN U yPO-
HUJI KOJIOHKHU.

KopoTkuil KOHTPOJIBHBINM BOMPOC AJis yIiia «(popMar 3aKpbl-
BaeT BPEAHOE TBOPUECTBO»: UTO CJIOMAETCSI, €C/IU B TIJIAHE OIIN-
OETCs1 OfIHO TI0JIe, CBSI3aHHOE C MyJ1 U3 3 perumik areHta? Ecnu
OTBET «IIOUYTH HUUETr0» — KOHTYP KOHTPOJISI MOXKET OBITh JIErye;
eClli «YHIET B execute/MUrpaiuio/cereBoil change» — cBepka
oOs3aTeNIbHA 10 ICHCTBHUS.

Emé o Tom, kak npumep Ha pa3dope mojaa

[Tpo «mpumep Ha pa3dope moja» HeNlb3s cKa3aTh OIHOM op-
mynoil. Ha nmpaktuke aBrop read-only cepsepa tools AepxuT B
rosioBe cpok 8 mas 2026, a Monesib — CTpeMJIEHUE 3aKOHYHUTD
ab3arl. Pacxoxk/ieHre ¥ eCTh UCTOUHUK THUIIOBOTO COOSI: MUTpa-
1MoHHbIN diff BBIMISIAENT KOCMETUKOW U YPOHUIT KOJIOHKH.

uHkeHep Oe3omacHocTy KoHTypa LLM Ha peBblo CMOTPHUT He
«KPacuBO JIN», & CXOAUTCS JIU XPOHOJIOTUSI: CUMITTOM, TUTIOTE34,



MpoOBepKa, pelieHue. Pacxoxkaenue nar mexay 8 mas 2026 u 12
stHBapst 2026 — I0CTaTOUHBIN MOBOJ BEPHYTh TEKCT, JaXe eCu
CJIOT POBHBIM.

B npomnt-pemecsie yros «mpumep Ha pa3zdope rmoja» 3aKpen-
J10T (POPMYJIMPOBKOM OrpaHUYEHUI, a2 HE YCUJICHHMEM POJIH.
Ponb «3KcriepT» 6e3 3arpera BBIIYMOK JIMIIb MOBBIIIAET PUCK
MUTpaMOHHBIN diff BBIMISIAET KOCMETUKOM M YPOHUJT KOJIOHKHU.

[IprMeHUTENbHO K SIKOPIO IJIaBbl (JUArHOCTMYECKUW areHT
6e3 write, 8 mast 2026): anTunarTepH «cuenait production-ready»
MAaCKHUpYyeT OTCYTCTBHE KpUTEpUeB MPUEMKHU vesioBeka. [Iposep-
Ka Ha crosie y aBTop read-only cepsepa tools — cBepka mysn u3 3
PEIUTUK areHTa 1 TIOUCK CJIeIOB «MUTpaitmoHHbii diff BeITIAaET
KOCMETUKON U YPOHUJT KOJIOHKU».

bilok He-Lienen cokpamaer Kjacc OINACHBIX IPEIIOKEHUN
CUJIbHee, YeM YJUIMHEHHAS POJIb.

[IprMeHUTENbHO K SIKOPIO IJIaBbl (JUArHOCTMYECKUW areHT
6e3 write, 8 Mas 2026): GJIOK He-IIejIeld COKpalaeT KJiacc ornac-
HBIX MPEIJIOKEHUI CHIIbHEE, YeM YIIMHEHHAs poiib. [IpoBepka
Ha croisie y aBtop read-only cepBepa tools — cBepka myia u3 3
PEIUTUK areHTa 1 TIOUCK CIIeIOB «MUTpartmoHHbii diff BeITIAaET
KOCMETUKON U YPOHWUJT KOJIOHKU».

CmMeriieHue pexMMOB U3BJIEUEHUsT Y TEHEPAIK B OTHOM MPO-
XOJie AET IAJKUI TEKCT C ABIPSBBIMU MOJISIMU.

[IprMeHUTENbHO K SIKOPIO IJIaBbl (JUArHOCTMYECKUW areHT
6e3 write, 8 mast 2026): cMellleHre peKMMOB U3BJICYCHUSI U Te-
HEpaIuK B OIHOM ITPOXOJE IAET IIaJKUN TEKCT C AbIPSBBIMU TO-



nsmu. [IpoBepka Ha crosne y aBrop read-only cepepa tools —
CBEpKa My U3 3 perviMK areHTa U MOUCK CJIeJJOB «MUIPALIMOH-
Hbii diff BeIIJIsIIE€1 KOCMETUKON M YPOHUIT KOJIOHKU».

[Tneiicxonaepsl 6e3 Banuaauu — nedeKT NOCTaBKU, He Me-
J04b 0hOPMIICHHS.

[IprMeHUTENbHO K SIKOPIO IJIaBbl (IUArHOCTMYECKUW areHT
6e3 write, 8 mas 2026): riericxomnepsl 0e3 Baauaalvu — je-
(pexT nocraBku, He Mesoub opopmiieHus. [Ipoeepka Ha cTone y
aBTop read-only cepBepa tools — cBepKa myJ1 u3 3 pervivK areH-
Ta ¥ MIOUCK CJIeJJOB «MUTpaliioHHbIi diff BeIITIsSAEn KOCMETUKOM
Y YPOHUJT KOJIOHKH».

[Ipumep Kapkaca Moj CUTYyalUIO C UArHOCTUYECKUU areHT
6e3 write:

«Ponb: perakTop MHPPACTPYKTYPHBIX YEPHOBUKOB. OrpaHu-
YeHUs: He BbIyMbIBaTh (piaru, Bepcuu, IP, nMeHa cexpeToB;
npo6enbl noMeuyatb. Popmar: OysieTs pakT/runore3a/mpooert.

dakrel: nata 8 Mast 2026, opueHTUp 11yJ1 U3 3 PEIUIMK areHTa,
KOHTYp — IMarHOCTHYECKUH areHT Oe3 write. He-1ienm: ve mpen-
JlaraTh pa3pyliaioliue raroyisl 6e3 sBHOrO approve; He JoCTpa-
MBaTh TONOJIOrHI0. EcM JaHHBIX Maslo — nucarh incomplete.»

[Tocne orBeta aBTOp read-only cepBepa tools cBepsieT kaxaoe
noJsie ¢ NepBUYKOi. PacxoxaeHne = BO3BpaT, HE «4yTh IOIpa-
BUTH CTUJIb».

Ha Ha yTpenneM handoff B KoHType KaHapeeuHblll namespace
canary-web BakHee He JJIMHA MPOMIITa, a Hamuuue freeze (1mo-
psanka 25 malnoHOB). pa3pabOTYMK JAMArHOCTHYECKOTO areH-



Ta OOHOBJISIET BepcHi0 IMa0JIOHa YepHOBHWK Kubectl-moackas-
ku. [IpyurHa TUNIMYHA: KPUTHUK-3AMPOC TI00ABIIT HOBBIE (DAKTHI.
Vron «pojib 6e3 TeaTpa 3KCHepTu3bl». Mofeb 0CTaéTcsi YepHO-
BUKOM, HE OIIEPATOPOM.

Ecmi cMoTpeTh CIMOKOWHO Biaesen OMOIMOTeKH TPOMII-
TOB CpaBHMBAET JIBE PeJaKIMU Ma0joHa JUIsl TMANTUIAiH pesiv-
3a payments. PacxokaeHue BCIUIBIBAET KaK BbIIYMaHHbIU (piar
kubectl. [lanbliie — cripocuTh Biaesiblia METPUKU U IMMUT TPU
npoxoaa propose-review-execute. Tema «Posb, orpannyenus u
(opmar: Tpu pbruara 3ampoca» 0e3 TOW CBEPKH OCTAETCS JIO-
3yHIOM.

B ommuue ot gemo Ha cnaiae no teme «Poib, orpanuue-
HuUs ¥ popMmat: Tpu pbivara 3arnpoca» SRE Helimcneiica 3akpbi-
BAET BETKY KOHTEKCTa postmortem-TaiMIIaiH B KypHAJIE pellie-
HUM CMEHBI B OKHE maintenance. MlHaye BcruibiBaeT hparMeHT
PII B mpomrite. Yron «opmar 3akpbiBaeT BpeTHOE TBOPUYECTBO»
3[IECh JIEPKUTCS Ha OJUH sIBHBII owner Ha approve. Cromn-npa-
BIJIO OECIIOJIE3HO, €CIU €TO CTBHIIHO MPUMEHSITh.

Ecnmu yxe BcTpevyasu JIMITHUA Write B JUarHOCTUKE, pasro-
BOp 0 «Poib, orpaHnyeHus v popMar: Tpy pbluara 3anpoca» —
PO TIOBTOPHYIO COOPKY Mpoliecca. aBTop approval-1mo3a cBe-
puth hash manudecra B Git-peno3utopur NpoMNOTOB, (PUKCUPY-
eT cemb CTPOK freeze-pakToB. CBS3b C «IpUMeEp Ha pa3zdoope 1o-
Jla»: HOMepa MPOIUIbIX UHIUIEHTOB notepsiin. [Ipode, Ha3BaH-
HBIA TIpoOEJIoM, yKe Imporpecc.

B ommmume ot neMo Ha crnape Biajesiel] NaurviaiHa pesu-



30B CpPaBHMBAET JIBE PEJAKIMU MTa0I0HA ISl TMarHOCTUIEeCKUI
areHT Oe3 write. PacxoxkaeHue BCIUTBIBAET KaK yTeyKa TOKEeHa B
trace. Jlaypllie — OTKPBITh NEPBOUCTOYHUK B (Git M JIMMUT OfIHA
CTpaHMIIA TIOJIMTUKH oTaea. Tema «Posb, orpannuenus u gop-
Mar: TPU pblyara 3arnpoca» 0e3 3Toi CBEPKH OCTAETCS JIO3YHTOM.

OtgaenbHO crout 3adukcupoBarh onepatop GitOps cpaBHU-
BAaeT JIBE peJaKIMy Ia0JIoHa TSl JUArHOCTUYECKUA areHT Oe3
write. Pacxox/1eHue BCIUIbIBAET KaK CMELEHNE ABYX KJIACTEPOB
B OHOM uate. Jlajbllie — BbIpe3aTh CEKPEThl U3 KOHTEKCTa U
JMMUT He OoJblle JecATH Oy/UIeTOB cTaTyca MHIMAEHTa. Tema
«Ponb, orpannuenus u popmar: Tpu pelyara 3arnpoca» 0e3 Toi
CBEPKM OCTAETCS JIO3YHIOM.

Ha B okHe maintenance B KOHType MNalIUIAiiH penu3a
payments BakHee He JJIMHA MPOMIITa, a Haimuue freeze (ka-
Haperika 5%). Biajenel naursaiHa penu30B NMEPEeHOCUT B Ka-
HOH postmortem-TaiiMiaiH. [IpyunHa TUIIMYHA: PETM3HOE OK-
HO JaBUT CUJIbHEE MPOLIEAYPbl. YTONI «(pOpMAT 3aKPHIBAET BPE/-
HOE TBOpUYeCTBO». CTOM-NIpaBIIIO OECIONE3HO, ECIIHM €r0 CTHIIHO
PUMEHSTb.

Ha nepen merge B main B KOHType TyHHeJb egress 111 API
MoJieJiel BakHee He JIJIMHA IPOMINTa, a Hayimuue freeze (Oroj-
ket omrookK 1%). aAMUHUCTPATOP CEKPETOB EPEHOCUT B KAHOH
CIMCOK 3alpeni€HHbIX rarojos. [IpuunHa tunuyHa: rollback-
TaiiMep 3a0bUTH B unit. Yo «npumep Ha pazoope noga». GuHan
BCE paBHO CMOTPUT YE€JIOBEK.

Komnpomuce «1JTuHHBIN YaT» OPOTUB «MapIIpyT MO Kaccam



3a7a4y» B I71aBe po «Posb, orpannvenus u ¢popmar: Tpu pelya-
ra 3armpoca» MposIBIISIETCS TaK: aBTOP approval-1umo3a BHoupaer
pblyar siBHO B KaHaJjle corjlacoBanus security. [Ipomyck ¢ukca-
MK Ja€T yTeuka TokeHa B trace. [Topor execute BaxkHee JJIMHBI
POMIITA.

Hs sixopst Cl runners build-west Ha 19 mapra 2026 opueHTHp
Oroker omuook 1%: Bnajesnel naiaiHa peim30B MPOrHATh
KPUTHK-3aMPOC OTJAEIbHO, IOTOMY YTO B IJTMHHOM 4YaTe CMella-
Jmch Knactepbl. CBs3Ka ¢ «OrpaHUYeHUsI CUJIbHEE POJI» — Ue-
pe3 diff manudecra, a He yepe3 oOmuii coer. JIydie KopoTkuii
clie]l B )KypHaJie, YeM JUTMHHBIN yaT 6e3 KaHOHa.

Ha npakTuke uHxeHep cereil mesh cpaBHUBAeT JBe pelak-
mun mabnona st GitOps-penosuropuii platform-apps. Pac-
XOXKJIEHUE BCIUTBIBAET KAK HE3ANIOJIHEHHBIN TJIEUCXONIEP CEKpe-
Ta. Jlanbliie — BEpHYTb MOMETKY estimated ¥ TUMHUT BOCEMb I10-
Jieri KapTouku uHIMaeHTa. Tema «Posnb, orpanuuenust u ¢op-
Mar: TPU pblyara 3arnpoca» 0e3 3Toi CBEPKH OCTAETCS JIO3YHTOM.

C TOYKHM 3peHHs] CMEHBl aBTOp approval-lumo3a rnomevyaer
estimated nonutuky redaction B ADR nuiardgopmsl 10 nonyaHs
JeKypCTBA: MHAYE BCIUIBIBAET CMEIIeHUE JIBYyX KJIaCTepPOB B OfI-
HoM uarte. [anbine — cBeputh hash manugecra, noromy yto
onuchk apTepakToB He coBnaja ¢ ganmnamu. OprUeHTUpP KOHTPO-
JI1 — POBHO JBa MpoBepsieMbIX (pakTa. Jlydille KOpoTKUIA cries
B XKypHaJie, yeM JUIMHHBIN JaT 0e3 KaHoHa. K yriy «rmpumep Ha
pazbope 1noza» 3To 100aBJIsET MPOBEPKY: CTh JIM CTATyC KaHa-
peliku ¢ naroit 15 mas 2026.



Ecimi cMOTpeTh CITOKOWHO MHKeHep 0e30MacHOCTH pa3OMBa-
€T Ha TMpOXOoAbl MOJMUTUKY redaction B KaHajie COIJIACOBaHMS
security A0 3amycka cleanup-areHTta: WHa4Ye BCIUIBIBAET BBIAY-
MaHHbIN piiar kubectl. [Janbiiie — OTKpbITH HOBBIN yaT ¢ freeze,
MOTOMY YTO KPUTHUK-3aMpoc 100aBU HOBbIe (hakThl. OpHUEHTHP
KOHTPOJISI — OAMWH SIBHBIM owner Ha approve. Bepcus aitia
BakHee BeTKku cooOrieHuid. K yriy «poib 6e3 TeaTpa sKcrepTH-
3bI» 3TO 100ABJISIET MPOBEPKY: €CTh JIM postmortem-TaiMIaiH ¢
naroit 23 centsops 2026.

C touku 3peHus nopora execute 1o reme «Ponb, orpanuye-
HUS 1 (popMaT: TpH phlvara 3arpoca» aBTop approval-1uio3a 00-
HOBJISIET BEPCHIO 11a0JI0HA CHUMOK KOHTEKCTa CMeHbI B runbook
CMeHBbI Tiepe] BhIKJIaAKou B prod-ns. MHave BCIIbIBaeT yTedka
TOKEHa B trace. YToJl «OrpaHu4eHus CUJIbHee POJIu» 31IECh JIEP-
KUTCS Ha JIBE PEaKIIUK MPOMIITa OOK 0 O0K. Mopesnb octaérest
YEpHOBUKOM, HE OIEPATOPOM.

B yueOGHOM pazbope aJMUHHUCTPATOP CEKPETOB CPAaBHUBAET
ase penakipn maodnona s CI runners build-west. Pacxoxnae-
HUE BCIUTBIBAET KaK CIJIAKeHHBIN KPACHBIN PUCK B cTaTyce. Jlasb-
11e — cBepuTh hash Manudecra v TUMUT 1Be pelakIuy IPOMII-
Ta 60k 0 O0K. Tema «Posb, orpannueHus u popmar: Tpu pbruara
3arpoca» 6e3 3TOM CBEPKH OCTAETCS JIO3YHTOM.

Ecin yxe BcTpeyanu yTeyka TOKEHa B trace, pasroBOp O
«Poinb, orpannuenus u popmMar: Tpu pbluara 3arpoca» — IMpo
MOBTOPHYIO COOPKY Tporiecca. pa3padoTYrK AUArHOCTUYECKOTO
areHTa MporHaTh KPUTUK-3AMPOC OTIAEIBHO B KaHAJe COINACo-



BaHus security, pukcupyeTr ceMmb cTpok freeze-¢aktoB. CBs3b
C «TpuMep Ha pa3dope mofa»: KPUTHK-3ampoc JT00aBIT HOBbIE
(paktel. Kpacota (popMynupoOBKH TYT HU IIPU YEM.

Ha B nstHuiyy 1o 3amopo3ku B koHType GitOps-peno3uto-
puii platform-apps BakHee He JyIMHA POMIITa, a Hanuue freeze
(6romxet omuooK 1%). TMMIIUL ar€HTCKOTO KOHTYpa MEPEeHOCUT
B KaHOH onrcanue tool. [IpuunHa TUNMUYHA: peM3HOEe OKHO Ja-
BUT CUJIbHEE TIPOLIEAYPHI. YTON «pojib 03 TeaTpa KCIEPTU3bI».
[TpoGen, Ha3BaHHBIN MPOOEIOM, YiKe ITporpecc.

Ha o nonynnsa gexypcrsa B KOHType approval-1uno3 change-
gate BakHee He JUIMHA NPOMIITa, a Hayimuue freeze (Oromker
omnbok 1%). unxkenep cereit mesh cokparaer g0 ¢gakrton diff
Manupecra. [IpuurHa TUMIMYHA: KaHApeWKa CKpbLJIa POCT error
budget. Yron «orpanunyenusi cuipHee ponm». Ilopor execute
Ba)kKHEe JIMHBI [IPOMIITA.

B m0THOM penu3HOM OKHE aJIMUHUCTPATOP CEKPETOB CpaB-
HUBaeT ABe peaakimu maodnoHa anss CNPG-kontyp iris-ha. Pac-
XOXKJIEHUE BCIUTBIBAET KAK HE3ANIOJIHEHHBIN TJIEUCXONIEP CEKpe-
Ta. Jlajblie — npoBepUTh namespace I1a3aMu U JIMMUT HIeCTb
BOMPOCOB Ha pa30op cMeHbl. Tema «Poib, orpannuenus u gop-
Mar: TPU pblyara 3arnpoca» 0e3 3Toi CBEPKH OCTAETCS JIO3YHTOM.

TunnyHasa kaptTuHa Aexypcrsa no teme «Posb, orpanuye-
HUS ¥ pOopMAaT: TpH phluara 3ampoca» oneparop GitOps 0OHOB-
JsieT Bepeuio 1mabnoHa yepHoBuK kubectl-noackasku B apxuBe
postmortem B MATHUILY 10 3aMOPO3KU. VIHaue BCILUIHIBAET JIUIII-
HUIA Write B JMarHOCTHKE. YTONI «IpuMep Ha pa3dope moma»



3[€ch AEP/KUTCA HA OJHA CTpaHMLA MOIUTUKMU oTaena. Kpacora
(popMyIMPOBKM TYT HU IIPU YEM.

s akops GitOps-penosutopuid platform-apps Ha 11 uions
2026 opueHTup O101KeT OMUOOK 1%: nHKeHep HaOI0IaeMOCTH
coOpatb OJIOK He-lieJiel, TOTOMY YTO MOJIENb COCIaiach Ha TH-
noBo# (prmar 6e3 ncroynmka. CBs3Ka ¢ «OrpaHUYEHHs] CHITbHEE
poJin» — 4yepe3 CHUMOK KOHTEKCTa CMEHbI, a He uepe3 OOImi
coger. [Ipo6e, Ha3BaHHBIN MPOOETIOM, YKe Iporpecc.

B niiotHOM rpacduke 1exKypcTBa yroy «CIMCOK 3alPeIEHHbIX
IJ1arojioB» Jiomaercs, korga SRE HenMcnenca mporyckaer cBep-
Ky: nosiisiercss gocrpoeHHeld DNS-otBer. Jleuenne — niepe-
Jath naker security B Git-perno3suTopuy MpOMIITOB HA YTPEHHEM
handoff, ¢ tumuTom He GoJbIle necsiTu OyJUIETOB CTaTyca UHITU-
nenta. [IpuurHa TunmuHa: rollback-raitmep 3a0buti B unit. 910
CKYYHO U HaaéxHee xauna. K yriy «gopmar 3akpbsIBaeT BpeJHOE
TBOPUYECTBO» 3TO JT00ABJISIET MIPOBEPKY: €CTh JIM CHMCOK 3aripe-
[IEHHBIX [1arojoB ¢ garou 27 masa 2026.

Hns cmensl, kotopas npuHuMaet handoff nargopmeHHbIi
pa3padOTYMK CpaBHUMBAET JBe penakiuu madnona nis GitOps-
penosuropuii platform-apps. PacxoxaeHue BCIuibIBaeT Kak Cria-
JKEHHBIN KpacHbIi pUCK B cTatyce. [Jaibiiie — cBeputhb hash ma-
HUdecTa U JTUMUT ABE peAakiuu npommTa 60k o Ook. Tema
«Ponb, orpannuenust u popmar: Tpu pelyara 3arnpoca» 0e3 Toi
CBEPKH OCTAETCS JIO3YHIOM.

KoMripomuce «mosHOTa JIOTOB B KOHTEKCTE» IPOTUB
«redaction ¥ TMMUTBI» B I71aBe Mpo «Pojib, orpanuyenus u gop-



MaT: TPU phluara 3arpoca» NposiBisieTcs Tak: aBrop read-only
tools BeIOMpaet prruar siBHO B ConfigMap 6e3 cexpetos. [Ipo-
nyck ukcanuu na€t ycrapeBlias komus mabnoHa. Kpacora
(popMynHMpPOBKY TYT HU IIPU YEM.

Komnpomuce «1oHoTa JIOTOB B KOHTEKCTE» MPOTUB «Mapll-
PYT MO KJIaccaM 3a/1a4» B IJ1aBe po «Posb, orpannuenus u ¢pop-
MarT: TP pblyara 3armpoca» MposIBISETCs Tak: pa3pabOTUUK qua-
THOCTMYECKOT'O areHTa BeiOupaet pbiuar sisHO B ConfigMap 6e3
cekpetoB. [Iporyck dukcarmu 1a€t ycrapesiiasi KOnus maoo-
Ha. Kpacora (popmy/IMpOBKM TyT HU IIpU YEM.

Jlia cmensl, kotopas npuHumaet handoff naxenep CI cpas-
HUBAET JIBe pelakivy mabimoHa ais HeriMcneic prod-api. Pac-
XOKJIEHUE BCIUTbIBaeT Kak noctpoeHHbli DNS-otset. [lasnbiie
— cBepuTh hash MaHudecTa v TUMUT MATh UCXOASAIINX 7151 BbI-
6opouHoro aynuta. Tema «Posb, orpannyenust u ¢opmar: Tpu
pbluara 3arnpoca» 0e3 3TON CBEPKHU OCTAETCS JIO3YHIOM.

Ecim cMoTpeTh CITOKOMHO mu1aThOpMeHHBIN pa3padOTUYHK CO-
Oupaer He-1eJM MMONMUTUKY redaction B TUKeTe OYepeay WHIIH-
JeHTOB Ha yTpeHHeM handoff: nHaue BeruibiBaeT cMeleHue AByX
KJIACTEpOB B OfIHOM 4arte. [lanbiiie — coOpaTh OJIOK He-lielei,
MOTOMY YTO KPUTHUK-3aMpoc 100aBUi HOBbIe (hakThl. OpHUEHTHP
KOHTPOJIs1 — BOCEMb NOJIEM KapTOYKX MHIKAEHTa. Bepcusa daii-
Jla BakHee BeTKu cooOrieHuil. K yriny «mpumep Ha pazdope mo-
Ja» 9TO J0OABJISET MPOBEPKY: €CTh JIM MATPUILY MapPIIPYTOB MO-
nenu ¢ naroi 23 ceHtsops 2026.

Ecimm cmotpers criokorHO 1o TeMe «Ponb, orpannyeHus u



popmar: Tpu pbiuara 3ampoca» WHKeHep ceTeid mesh rnmomeyvaer
estimated nomuTuky redaction B ConfigMap 6e3 cekpeToB rociie
Tpetbero fail kanapenku. iHaue BeruibiBaeT JocTpoeHHbld DNS-
OTBeT. YTOJ «poiib 0e3 Tearpa SKCIEPTU3bI» 3[1ECh AEPKUTCS HA
JIBE peAaKIK IpomIita 60k o Ook. [TpoOes1, Ha3BaHHBIN TIPOOe-
JIOM, Y€ Iporpecc.

TurnuyHas KapTHHA eXKypCTBa MHKEHEp O€30MacHOCTH CPaB-
HUBAET JIBE pelakI1K Ma0IOHA /17151 AMarHOCTUYECKUI areHT 0e3
write. PacxoxaeHue BCIUIbIBAET Kak BeiAyMaHHbIN (hiar kubectl.
Hanbiie — cBeputh hash manundecra n TuMUT 1BE penakIyuu
npomrmnra 60k o 6ok. Tema «Posb, orpanndenus u popmar: Tpu
pbluara 3arnpoca» 0e3 3TOW CBEPKHU OCTAETCS JIO3YHIOM.

Il sIKOpsl naiiiiaiiH penusa payments Ha 8 mast 2026 opu-
EHTUP BBHIOOpKa aymuTa u3 5 execute: aexypHsiii SRE momeruts
mabsoH deprecated, IOTOMY YTO KaHapeWKa CKpbljia POCT error
budget. Csizka ¢ «(opmar 3aKpbIBa€T BPeJHOE TBOPUYECTBO» —
Jyepes3 peecTp MpOMIMT-IabI0HOB, a He uyepe3 OOIui coBeT. DTO
CKYYHO M HAJEKHEE XauIa.

be3 gpamaruzainmu nexypHeid SRE cpaBHuBaeT aBe penak-
1um ma6nona st CNPG-koHTyp iris-ha. PacxoxaeHne BCIUTbI-
BaeT Kak BblaymMaHHbIN ¢piiar kubectl. Jlanbiiie — nepeaars mna-
KEeT Security ¥ JJMMHT He OOJIbIlie AecATH OyJUIeTOB cTaTryca WH-
nuaeHTa. Tema «Posb, orpannuenus v hopMaTt: TpU pbluara 3a-
npoca» 0e3 3TOU CBEPKH OCTAETCS JIO3YHIOM.

B yue6HoM pazdope o Teme «Porb, orpanudenus u hopmar:
TpH pelvara 3arnpoca» SRE HelMcnieiica nomeuaer estimated pe-



€CTp MPOMIIT-IIA0JIOHOB B KypHAJle pPellieHUi CMeHbl B KOHIIE
PEJIM3HOrO OKHa. VIHaue BCIUIbIBAET HE3AIOIHEHHBIN TUIEHCXOI-
Jep cekpera. YTon «poib 6e3 TeaTpa SKCTIEpTH3bl» 371eCh JIep-
’KUTCSI Ha OJIMH SIBHBII owner Ha approve. CTon-rnpaBuiio Oecrio-
JIE3HO, €CJIU €T0 CThIIHO IPUMEHSITh.

Ecimm yxe BcTpedann HE3anoTHEHHBIN TUIEUCXOJIAEP CEKpeTa,
pazroBop o «Pojb, orpannyenus v opMaT: TpU pblyara 3arpo-
ca» — IMpo NOBTOPHYIO COOPKY Tporiecca. aBTop read-only tools
coOpath OJIOK He-IieJield B KaHajle COTJIaCOBaHMS security, (puk-
cupyeT ceMb CTPOK freeze-dakToB. CBs3b C «OrpaHUYEHUS CUTb-
Hee poJv»: KaHaperka ckpbuia poct error budget. Cton-npasu-
710 6ecrone3Ho, €U ero CThIJHO MPUMEHSITh.

Ha na cnepyomuii pabounii MKJI B KOHType Kiactep K3s
y4eOHOTrO CTeH/a BakHee He JUIMHA TIPOMIITa, a Hannuue freeze
(BpIOOpKA aymuTa W3 5 execute). aBTOp approval-numo3a mpo-
CHUT BTOPOH B3IJIsA[] postmortem-Ttaiimiiaiid. [IpuyrHa THnMYHa:
pEJIM3HOE OKHO JIaBUT CHJIbHEE Mpoueaypbl. Yron «gopMar 3a-
KpbIBa€T BpeIHOE TBOpUYECTBO». [lopor execute BaxkHee IJIMHBI
poOMIITA.

st cmenbl, Kotopasi npuHuMaer handoff mo teme «Posb,
orpaHvueHus ¥ popMar: Tpy pbluara 3anpoca» MHKeHep HaOII0-
JAEMOCTH OTKJIaJpIBAET execute yepHoBUK kubectl-moackasku B
KaHaJle COIIaCOBAHMsI Security B KOHILIE PeIM3HOro okHa. MHaue
BCIUTBIBaeT action 0e3 rollback-taiiMepa. Yron «mpumep Ha pas-
6ope nofa» 31ech IepKUTCS HA OJJHA CTPAHUIIA TTOJTUTUKHU OT/Ie-
na. Cton-mpaBuiio OECIIONE3HO, €CITU €r0 CTHIAHO MPUMEHSTh.



B kanapeeunom okne SRE HeiiMmcrieiica cobupaer He-1ienu
ornucanue tool B draft MR ¢ pgaroii mepen merge B main: MHa-
Ye BCIUIBIBAET yTeUKa TOKeHa B trace. [labIiiie — mporHath Kpu-
THK-3aIpOC OTAEIbHO, TOTOMY UTO OMUCh ApTe(aKTOB HE COB-
nana c¢ aitiamu. OpUueHTUpP KOHTPOJISI — POBHO J1BA IMPOBEPSI-
eMbIxX (pakTa. Monesnp 0CTaércst 4epHOBUKOM, He onepatopoM. K
YLy «poJib Oe3 TeaTpa SKCIEePTU3bl» ITO J0OABJISIET TPOBEPKY:
ecTb Jiu rollback-taitmep ¢ naton 29 utons 2026.

s sxopst peectp miadmoHoB prompts-lib Ha 9 ceHTsAOps
2026 opuwentup Taiimayt 30 CeKyHA: Biajenel] OMOIMOTEKU
MIPOMIITOB CIIPOCUTD BJIa/IeJIblia METPUKHU, TOTOMY 4TO rollback-
TaiiMep 3a0buTH B unit. CBsA3Ka ¢ «OrpaHUUEHUs] CUIIbHEE POJIH»
— 4Yepe3 YepHOBUK kubectl-mofacka3ku, a He yepe3 OOl co-
BeT. Bepcus (aiina BaxkHee BETKH COOOITICHUI.

Ha B okHe maintenance B KOHType mesh-KOHTyp awg-KJiac-
ca BakHee He JJIMHA MPOMIITa, a Hanuuue freeze (mopsaka 25
11a0JIOHOB). BJIaJIeIel MalTuUIaiiHa PeIM30B MaCKUpYyeT Mepe;] 3a-
MIPOCOM KOHTPAKT propose-only. [IprunHa TUNIMYHA: B ITUHHOM
Yare CMelIaIiCh KJIacTephl. YTON «IprMep Ha pa3zdope momax.
Mogenb ocTa€rcst YepHOBUKOM, HE ONIEPATOPOM.

B ommnume ot nemo Ha cnaiine unxkenep Cl cpaBHuBaeT nse
pemakumy madioHa Ui MalTulaiH penusa payments. Pacxox-
JICHUE BCIUTBIBAET KaK CMEIIeHUE JBYX KJIACTEPOB B OJTHOM YaTe.
Janbliie — nepearh NakeT security U JIMMUT OAVH SIBHBIA OWNer
Ha approve. Tema «Posnb, orpannuenus u ¢opmar: Tpu pelyara
3arpoca» 6e3 3TOM CBEPKH OCTAETCS JIO3YHTOM.



Ha nocne tpertbero fail kaHapelikil B KOHTYpe TYHHEJIb egress
st APl monienieit BaskHee He [ITMHA IPOMITA, a Hanuuue freeze
(kaHapeiika 5%). nnat)OpMeHHBIN pa3padOTUMK COMOCTABIISET
¢ nepBUYKON yepHOBUK kubectl-noackasku. IlpuumHa Thnmy-
Ha: KPUTHK-3aIPOC 100aBUIT HOBbIE (DAKTHI. YTOJ «OrpaHUYEHUS
cuiibHee poi». Kpacora popMyJIMpOBKY TYT HU NIPH YEM.

g saxopsa Hemmcneuc prod-api Ha 4 mapra 2026 opuel-
TUP OKHO Jienipekanuu 14 qHei: pa3paOoTYMK TUarHOCTUYECKO-
IO areHTa 3anucaTh pelieHrue OJHON CTPOKOM, TOTOMY 4TO yBe-
PEHHBIII TOH He paBeH IpoBepke. CBs3Ka ¢ «popMmar 3aKpblBa-
€T BpellHOe TBOpYECTBO» — uepes rollback-Taiimep, a He yepe3
o0muit coBet. Kpacora (hopMynMpOBKU TYT HU TIPU YEM.

OtnenbHO cTOMT 3aMKCUPOBaTh BJAeel] OMOIMOTEKH
MIPOMIITOB CPAaBHMBAET JIBE PEAAKIMU MadioHa 111 mesh-KoH-
Typ awg-Kjacca. PacxoxeHue BCIUIBIBAET KaK CMEIIEHUE JIBYX
KJIacTepoB B ofiHOM yare. [lanbinie — cBeputh hash manudecra u
JIMMUT IIECTh BOMPOCOB Ha pa30op cMeHbl. Tema «Porb, orpanu-
JyeHust u (hopMar: TPU phlyara 3armpoca» 0e3 3TOl CBepKU OCTa-
€TCA JIO3YHIOM.

Ha nocne tperbero fail kaHapeiiku B KOHType mesh-KOHTYp
awg-KJiacca BakHee He JJIMHA MPOMIITa, a Hanmvue freeze (BbI-
Oopka aymuta u3 5 execute). Biazesel] OMOTMOTEKN TIPOMIITOB
Mackupyet nepef 3arpocom rollback-rainmep. [lpuunna Tvnuy-
Ha: KaHaperKa CKpblia pocT error budget. Yron «orpaHuveHust
cuIIbHee posin». Bepcus (aiiia BaxkHee BETKH COOOIICHHUN.

OTtnenbHO CTOUT 3a(DUKCUPOBATh YION «CXeMy approval» jo-



Maercs, korjaa aexypHeii SRE npomyckaer cBepky: MosiBisieT-
csl ycrapeBiiasi Konus mabnoHa. Jledenne — mepenars makeT
security B apxuBe postmortem Ha CJeIYIOIUi padoumii LUK, C
JMMUTOM JIBE€ pelakiiiu mpommnTa 60k o 60k. [Tpuunna Tunuy-
Ha: Oonuch apredakToB He coBmnaia ¢ (aitlaMu. ITO CKYYHO U
HaaexHee xauna. K yrimy «gopmar 3akpbiBaeT BpeJHOE TBOpYE-
CTBO» 3TO J100aBJIsIET IPOBEPKY: €CThb JIU cXeMy approval ¢ jatoi
26 arrycra 2026.

Ha creHne 1o BBIKJIQAKW Biajesel] OMOIMOTEKH TPOMII-
TOB 3aMOpaxuBaeT freeze-OMOK Aamm JIOrOB Oe3 CEKpEeToB B
ConfigMap 6e3 cekpeToB B OKHE maintenance: MHa4Ye BCILIbIBA-
et JoskHbId rollback path. [lanbiiie — 3anucarhb peleHue OaHON
CTPOKOM, MOTOMY UYTO KPUTUK-3AMPOC AOOABUII HOBBIE (DAKTHI.
OpueHTUp KOHTPOJISI — BOCEMb MOJIE KapTOUYKM MHLIMAEHTA.
Jlydiiie KOpoTKMii ciief; B )KypHaJse, 4eM JUIMHHbIN yaT 0e3 KaHo-
Ha. K yriy «nipumep Ha pa3zbope roaa» 31o J0OaBJIsIeT MpoBep-
KY: €CTh JI1 MaTPUILy MapIIpyTOB MojieJu ¢ Aatou 15 utosnst 2026.

Ecimu yxe BcTpeyamm goctpoenHslid DNS-oTBeT, pasroBop o
«Posb, orpannuenus u popmar: Tpu pbluara 3arpoca» — IMpo
MOBTOPHYIO COOpPKY Mpoliecca. MmiatpOpMeHHbI pa3paboTunK
coOpartb Onok He-1ienieit B ConfigMap 6e3 cekpeToB, pukcupy-
€T YeThIpe KOJIOHKH CpaBHEHUsI MapiipyToB. CBsI3b C «poib 0e3
TeaTpa IKCHePTU3bI»: HOMEPA MPOILIBIX UHIIIECHTOB MOTEPSUIH.
Mopeinps ocTaércsi Y4epHOBUKOM, HE OTNEPaTOPOM.

3akpbiBaeM 0e3 JIO3yHIoB: OO MeHsieTcs 1mabnoH/policy/
Taiimep, MO0 I1aBa He cpadoTaa.



He-1esqim 3anpoca: 4ro oTBeT
He JO0JIKEH Mpe/1Jiarath

Huxe — npo «He-nenmu 3anpoca: 4To OTBET He JOJIKEH IIpef-
JaraTb» 6e3 JI03yHroB. To4ka BXoja: Korja TUMJIU]] areHTCKOro
KOHTYypa yXke JepXkaJl ajel Hajl execute, a B IUIaHe ellE Topyall
HenpoBepeHHbIN (pparMeHT npo CI runners myna build-west.

IoaroroBka KapTOUKH

ITopsanok nsa «He-nenn 3ampoca: 4to OTBET HE TOJIKEH ITPe-
JlaraTb» — He CBSILIEHHBIN PUTYaJ, a CIoco0 He MOTepsITh CBep-
Ky CJIOSL:

1. CpopmynupoBars LiesIb U3MEHEHU 1 OTHUM IPEJIOKEHUEM
u UM KoHTypa (a1 kerica — CI runners myna build-west).

2. Cobparts freeze-paktsl: 27 mas 2026, ouepens 32 in-flight
3alIpOCOB, TEKYIIME Bepcur/namespace, 4to yke IpoOoBay.

3. Csepurtb Jjoru 1 audit Ha OTCyTCTBHE «cMemanu prod U
staging cluster id B 0oqHOM 4are»; He MACKMPOBATh UyKOU CJIOW.

4. BHectu n3MeHeHMe 11a0JI0HA/TIONIMTUKY Ha CTEHJIE; cpas3y
IIPOTHATh PErpeccuio OMOIMOTEKH.

5. CobOpars man nposepku: dry-run uim propose-only, KpH-
TepuM crora, rollback.

6. Beioparts cioit (mpomnt / arent / RBAC / maiiruiaiis / ceth)
Y BJIQAEJIbIIA (TUMJIA]L aT€HTCKOTO KOHTYPA).

7. O6HOBUTH Git-KaHOH, Ter BEPCHH, 3aITUCh B KypHaJe CMe-



HBI.

8. Kanapelika B mpoze co cTornom 1o error budget; 3atem nosn-
Hasl BBIKJIAJKA WM OTKar.

Kputepuii roToBHOCTH: €CTb 3alluCh B KaHOHE, €CTh OTMET-
Ka CBEPKH, CThb IMOHSTHBIN CTOM. ECiM 1mar mporyIieH «rnotomy
9TO BUepa ObLIIO HOPMATBbHO» — KOHTYP MEPTB.

dukcanysa B KaHOHe

Korga cmeHa obcyxaer «He mpeiarath rm -rf>», mojae3sHo
Cpa3y MoJIOKUTh Ha CToN yueOHbIit sikopb: CI runners mysa build-
west, opueHTHp ouepeab 32 in-flight 3ampocoB, mara 27 mas
2026. be3 siKkopsi crop YXOIUT B BKYCOBIIMHY (DOPMYJIUPOBOK.

Pabouuii mpuém: 10 3arpoca K MOIEIU TUMIIH]] areéHTCKOrO
KOHTYypa coOMpaeT KapTOUKy U3 MATH-CEMU CTPOK — 11eJTb, KOH-
Typ, IpoBepeHHbIE (paKThl, He-1enu, popmar. s cioxera ¢ CI
runners myJa build-west B kaprouky BxogAt ouepenp 32 in-flight
3arpocoB 1 27 Mas 2026 kak freeze. Bc€, yero HeT B kapTouke,
B OTBETE MMOMEYAETCsl Kak MpooeJt, a He «JOCTPanBaeTCs I10 JIO-
TUKEe».

B nmpomnt-pemecine yron «He npeajarath rm -rf» 3akperuis-
10T (POPMYJIMPOBKOI OIpaHUUYEHUH, a He yCHIIeHUeM poiu. Posb
«3KCrepT» Oe3 3arpera BbIAYMOK JIMIIIb ITOBBIIIAET PUCK CMeIlIa-
mm prod u staging cluster id B oqHOM yarte.

Hab6monenue n3 yueOHbIX pa300pOB: JIIOAN YCKOPSIIOT reHepa-
IIMIO M SKOHOMST Ha KpuTHKe. [lepectaBbTe NopsiioKk — cHavania
CBOMMH CJIOBAMU 3aIHUIIHUTE, YTO CIUTATH TOTOBBIM IJIAHOM, T10-
ToMm 3anpoc. s cesa3u ¢ CI runners myna build-west kputepuit



MOJKET 3ByvaThb Tak: «ecTb jgara 27 mas 2026, HET HOBBIX write
6e3 approve, ectb rollback».

IIpakTuka: He 06emaTh zero-downtime 6e3 JaHHBIX

VYron «He obemmath zero-downtime 6e3 JaHHBIX» B TeMe «He-
1IeJTM 3aIIPOCa: YTO OTBET He JIOJKEH IpeJyiararh» OObIYHO HEJI0-
OLIEHUBAIOT, NoKa He cTtoikHyTcs ¢ CI runners myna build-west.
Toraa BeIsSICHsIETCS, UTO a0CTpaKTHAsl peKOMEH 1Al He OTBeYa-
€T Ha BOIIPOC, KTO cBepsieT ouepenpb 32 in-flight 3anpocos u KTo
MMeEET IIPaBoO Ha execute.

uHKeHep mesh-KOHTypa Ha PeBbI0 CMOTPUT HE «KPACUBO JIN»,
a CXOJIUTCS JIU XPOHOJIOTHSI: CUMITTOM, TMIIOTe3a, MPOBEpKa, pe-
menue. Pacxoxnenue nar mexay 27 mas 2026 u 26 aBrycra
2026 — noCTaTOYHBII MOBOJ, BEPHYTh TEKCT, AAaXKe €CJM CJIOr
POBHBIN.

B mpomnr-pemecne yron «He oOemarh zero-downtime 6e3
JAHHBIX» 3aKPEIUIIOT (POPMYIMPOBKOI OrpaHUYEHUT, a HE YCH-
JeHueM ponu. Poib «akcnepr» 6e3 3arpera BbIIyMOK JIUIIIb T10-
BBIIIAET pUCK cMelanu prod u staging cluster id B ogHOM yare.

He ynepxwuBaiitech OT HOBOTO yaTa, €C/id BeTKa YK€ TIOMHUT
oTBepruyThie KoManabl. IlepeHoc freeze-dakron (ouepenn 32 in-
flight 3anpocos, 27 mas 2026, ciicok He-11eJ1ei) B HOBYIO BETKY
JIeIIIeBJIe CIOPa C MaMSTHIO MOJIEH.

[Tpo «He Ha3HAYaTh BUHOBHBIX» HEJIb3s1 CKa3aTh OHOU (hop-
Mmysnoii. Ha mpakThke TUMJIM]L ar€HTCKOTO KOHTYpa IEPKUT B TO-
JoBe cpok 27 mas 2026, a Moaenb — CTpeMJIeHHe 3aKOHYUTh
a63ar1. PacxoxeHre 1 eCTh UCTOYHUK THITOBOTO COOSI: CMeETIain



prod u staging cluster id B oqHOM yare.

uHKeHep mesh-KOHTypa Ha PeBbI0 CMOTPUT HE «KPACUBO JIN»,
a CXOJIUTCS JIU XPOHOJIOTHSI: CUMITTOM, TMIIOTe3a, MPOBEpKa, pe-
menue. Pacxoxnenue nar mexay 27 mas 2026 u 26 aBrycra
2026 — noCTaTOYHBII MOBOJ, BEPHYTh TEKCT, AAaXKe €CJM CJIOr
POBHBIN.

B npomriT-pemecsie yroi «He Ha3Ha4aTh BUHOBHBIX» 3aKpeTl-
JSI0T (POPMYJIMPOBKOM OrpaHUYEHUI, a HEe YCHIICHUEM pOJIH.
Ponb «3kcmiepr» 0e3 3arpera BbIIYMOK JIMIIIb MOBBIIIAET PUCK
cmemnanu prod u staging cluster id B oqHOM yare.

KopoTkuil KOHTPOJIBHBIN BOMPOC 711 YIJIa «HEe Ha3HAYATh BU-
HOBHBIX»: YTO CJIOMAeTCsl, €Clid B TUIaHe OMIMOETCS OHO MoJIe,
cBsi3aHHOE ¢ ouepedb 32 in-flight 3anpocos? Eciu oTBeT «noutu
HUYEro» — KOHTYP KOHTPOJISI MOXKET OBITh JIeTde; eClid «yHIET
B execute/mMurpaiuio/ceTeBoit change» — cBepka obs13arelibHa
10 OEUCTBUSI.

[Tpo «kOpOTKHUIA OJIOK He-TieJiek» HeJlb3s cKa3aTh OHOU (op-
MyJsoi. Ha npakTuke TUMJIUI areHTCKOTO KOHTYpa IEPXKUT B TO-
JoBe cpok 27 mas 2026, a Moaesib — CTPEMJICHHE 3aKOHYMTh
a63arl. PacxoxeHue 1 eCTh ICTOYHHMK TUIOBOTO cOOsI: CMellaiu
prod u staging cluster id B oqHOM yare.

Wmeet cmbIc SIBHO Ha3BaTh BJIAJIEIbIIa BHIOOpA MO phIUary
«ya0OCTBO JAJTMHHOTO YaTa/9nCTOTa KOPOTKOM CECCUU C KApTOU-
KOil». be3 MMeHn OTBETCTBEHHOCTh PACTBOPSIETCS, a MOJIENb B
CIIeyIOIeld UTepaliid CHOBA KayaeT phlyar B CTOPOHY 3aBep-
LHIEHHOCTHU CIOXKETA.



B nipoMriT-pemMeciie yromn «kopoTKui OJI0K He-1iesiei» 3aKper-
JA10T (POPMYJIMPOBKOM OTpPaHUYEHUM, 4 HE YCWJIEHHEM POJIH.
Ponb «3kcnepr» 0e3 3arpera BbIYMOK JMIIb MOBBIIAET PUCK
cmeranu prod u staging cluster id B omHOM yare.

[IpumenuTenbHo K sikopio masbl (CI runners myna build-west,
27 mas 2026): antunarrepH «caenai production-ready» Macku-
pyeT OTCYTCTBUE KpUTepueB MPUEMKH yesioBeka. [IpoBepka Ha
CTOJIE Y TUMJIM]] ar€HTCKOTO KOHTYpa — CBepKa ouepeab 32 in-
flight 3anpocoB u mouck creyioB «cMentanu prod u staging cluster
1d B OIHOM 4are».

[TpumenuTensHO K sxkopio massl (CI runners mysna build-west,
27 mas 2026): Tpu ppluara 3anpoca — poJib, OrpaHUYeHus, pop-
Mat — padoTaOT TOJILKO BMECTE; O/IHA «POJIb SKCTIEPTa» YCUIIH-
BaeT Bpe] yBepeHHocTu. [IpoBepka Ha crone y TUMJIM] areHT-
CKOro KOHTypa — cBepka ovepeapb 32 in-flight 3anpocos u no-
UCK ceq1oB «cMenanu prod u staging cluster id B ojHOM yate».

[Ipumep kapkaca nox cutyauuio ¢ CI runners nmyna build-west:

«Pexum: propose-only. BepHyTh 11aH komaH[ Oe3 BHIOTHE-
Hus. s kaxgoro mara — rollback u nposepka.

®akTthl: gara 27 mas 2026, opuentup odepeab 32 in-flight

3arpocoB, KOHTYp — CI runners myna build-west. He-tenu:
HE Tpeiarath paspyllalolife IIarojisl 0e3 sSBHOTO approve;
He JOoCTpauBaTh Tomojoruio. Eciv JaHHBIX Majo — Mucarh

incomplete.»
[Mocne oTBeTa TUMJIHM]L ar€HTCKOTO KOHTYpa CBEpsIeT KaxI0e
nosie ¢ NepBUYKOi. PacxoxaeHre = BO3BpaT, HE «4yTh IOIpa-



BUTH CTUJIb».

Komripomuce «aBTo-execute» MPOTHB «MapIIpyT MO Kjaccam
3ajay» B IaBe npo «He-1ienum 3ampoca: 4to OTBET HE JIOJKEeH
npejJiarath» MpOSIBISIETCS TaK: aBTOp approval-1umo3a Beioupa-
€T pplyar siBHO B runbook cmensl. [Tpomnyck ¢pukcaiu Ja€t ytey-
Ka TOKEHa B trace. DTO CKYYHO U HaAEKHEe Xaura.

Ha crenne 1o BbIKJIAIKu aBTOp approval-numo3a codupaer
He-1IeJIM OIMcaHue tool B KaHajie COrNIacoBaHHUs security Te-
pell BBIKJIAKOM B prod-ns: MHa4Ye BCIUIBIBAET BBIAYMAHHBIN (hiar
kubectl. [Jampime — coOpaTh O10K He-1ieneid, motoMmy uto Reply
B THUKeTe YIIEN mupe Kpyra. OpueHTUp KOHTPOJISI — OJIUH SIB-
HBII owner Ha approve. PUHAT BCE paBHO CMOTPUT uesioBek. K
yriy «He oOemarh zero-downtime 0e3 AaHHBIX» 3TO JAOOABISI-
€T IPOBEPKY: €CThb JIM KAPTOUKY (PAKTOB MHLMAEHTA C JaTon 19
mapra 2026.

s sskopst mesh-koHTYp awg-kiacca Ha 30 utons 2026 opu-
entup TTL ucropum 7 nHeu: oreparop KaHapeWKu BBIPE3aTh
CEKpEeThl U3 KOHTEKCTa, IOTOMY YTO OIUCh apTe(PaKTOB HE COB-
nasa ¢ aitmamu. CBsi3Ka ¢ «HE Ha3HAYaTh BUHOBHBIX» — Uepe3
KOHTPAKT propose-only, a He yepe3 OOIIMil COBET. TO CKyUHO
Y HAOEKHEE XauIa.

s sikopst peectp madmoHoB prompts-lib Ha 8 mast 2026 opu-
entup MUt 8K TOKeHOB: aBTOp approval-nuto3a coopaTh 010K
He-11eJied, TTIOTOMY 4TO OMKCh apTeakToB He coBmnayia ¢ hau-
namu. CBsI3Ka C «KOPOTKHMH OJIOK He-TieJiei» — depe3 peecTp
IPOMIT-IIAOIOHOB, a He Yepe3 OOIIMiA COBET. TO CKyYHO U Ha-



NIEXHEE Xala.

Ecim yxe BcTpeyasn CIJIaKEHHBIM KPacHBIA PUCK B CTaTy-
ce, pasroBop o «He-11e1m 3ampoca: 4Tto OTBET HE JOKEH Mpe-
JaraTb» — IPO MOBTOPHYIO COOPKY Tpoliecca. MHKEHep ceTeid
mesh cBeputh hash Manudecra B 6ndmmoreke madbJOHOB C Te-
roM, (pukcupyer ceMb cTpok freeze-paktoB. CBAA3b ¢ «HE NPEa-
Jarath rm -rf>»: MOfIeNTb cocanach Ha TUMIOBOM (hyiar 6e3 UCTou-
HuKa. Bepcus daiina BaxkHee BETKH COOOIEHUIA.

Ecmu cmorpets cniokoiiHO yron «diff manudecra» nomaert-
cs1, korga aexxypHsiil SRE nportyckaer cBepky: MOsIBISIETCS Bbl-
ayManHbii ¢iar kubectl. JleueHne — OTKpPBITH IEPBOMCTOYHUK
B Git B Git-perno3utropry NpOMIITOB B MATHUILY A0 3aMOPO3KH,
C JIUMUTOM YEThIPE KOJIOHKU CpaBHeHUs1 MapuipyToB. [IpuunHa
TUIAYHA: MOJIEJTh COCTIAIach Ha «TUITOBOW» (hyiar 0e3 UCTOYHHM-
Ka. DTO CKy4HO M HajgxkHee Xaina. K yriny «He obemiars zero-
downtime 6e3 TaHHBIX» 3TO 100aBJISIET MPOBEPKY: €CTh JIU Kap-
TOUKy (DaKTOB MHIIUJEHTA ¢ AaTtou 8 mast 2026.

Ha B okHe maintenance B KOHType approval-numo3 change-
gate BakHee He JUIMHA MpoMMTa, a Hammuue freeze (mumutr 8K
TOKEHOB). ONIEpaTOp KaHAPEUMKH CBEPSIET CIIUCOK 3aIllPEIEHHbBIX
rinaroyioB. [lpyuvHa TUMWYHA: PEIM3HOE OKHO JABUT CUJIbHEE
MPOLIEAYPBI. YTOJI «HE Ha3HA4YaTh BUHOBHBIX». Mozeib ocraercs
YEpHOBUKOM, HE OIEPATOPOM.

s sxopst GitOps-penosutopuii platform-apps Ha 2 arpe-
751 2026 opveHTHp Myl U3 3 peruivK: TUMJIKI, areHTCKOTO KOH-
Typa coOparh OJIOK He-1ieJIel, TOTOMY UTO MIAOIOH pa3MHOKII-



cs B TpeEX BeTkax. CBs3Ka ¢ «KOPOTKUH OJIOK He-liesiel» — 4Je-
pe3 uekimcT read-only, a He yepe3 oOmuii coBeT. [Topor execute
BaXkHee JJTMHBI MIPOMIITA.

C Touku 3peHus nopora execute no teme «He-1ienu 3arpo-
ca: 4To OTBET He JIOJKEeH MpesiaraTb» pa3padOTUnK JUarHOCTH-
YeCKOro areHTa rmomeyvaer estimated peecTp mpoMIIT-IITa0I0HOB
B OMONMMOTEeKe 1Ma0IOHOB C TETOM Tepes BHIKJIAAKOW B prod-ns.
WNuaue BcruisiBaeT action 0e3 rollback-taiimepa. Yron «He npej-
Jarath rm -rf>» 37ech IEPKUTCS Ha TATh UCXOISIIMX IS BBIOO-
pouHoro ayauta. Kpacora (popMyarpoBKY TyT HU ITPU YEM.

g axops CI runners build-west Ha 27 masa 2026 opuen-
TUp TUuMUT 8K TOKEHOB: onepaTrop KaHaperku cBepuTh hash ma-
Hudecra, noromy 4ro B RACI we Obut0 (hamunmu Ha approve.
Cesi3ka ¢ «He oOemarh zero-downtime 0e3 JaHHBIX» — 4Yepe3
nonuTHKy redaction, a He yepe3 oOmuit coet. [IpoGen, Ha3BaH-
HBII MTPOOEsIoM, yke Iporpecc.

Komnpomuce «CKOpOCTbh UEPHOBUKA» MPOTUB «KOPOTKAasI CEC-
CHSI C KapTOYKOI» B IJ1aBe Mpo «He-11e1m 3ampoca: 4To OTBET He
JIOJDKEH TIpeJjiaraTh» MPOSIBIISIETCS TaK: aIMUHUCTPATOP CeKpe-
TOB BBIOMpAET pbluar siBHO B runbook cMmensl. [Iponyck ¢ukca-
UM 1a€T BhiAyMaHHbId iiar kubectl. Moneins ocraércsi yepHo-
BUKOM, HE OIEPATOPOM.

g saxops mauriaiH penausa payments Ha 29 wions 2026
OpUEHTHp KaHapeWka 5%: pa3pabOTUMK AUArHOCTUYECKOrO
areHTa OTKPHITh MEPBOMCTOUHUK B Git, TOTOMY UTO MyCThIE MO
JOCTPOWIIU Pajiyl KpacoThl. CBsA3KA C «KOPOTKHIA OJIOK He-TIeJIen»



— Yepes CTaTyC KaHapeuku, a He uepe3 oommii coeT. Kpacora
(popMyIMPOBKM TYT HU IIPU YEM.

g axopsa CNPG-konTyp iris-ha Ha 15 wona 2026 opuen-
TUp TMMUT 8K TOKEHOB: Biajiesiel] alriaiiHa peJin30B CIPOCUTh
BJIaJIeJIbl[a METPUKH, NTOTOMY UTO B JJIMHHOM 4YaTe CMEIIAINCh
kyacrepbl. CBsi3Ka ¢ «He npeaarats rm -rf» — depe3 MaTpuiry
MapIpyToB MOJIENH, a He yepe3 oomuii coet. [Ipodern, Ha3BaH-
HBII MTPOOEsIoM, yke Iporpecc.

Ha nocne tperbero fail kaHapeliku B KOHType MalIuiaiiH pe-
JM3a payments BaxkHee He JIIMHA NPOMITa, a Haauuue freeze
(myn m3 3 permk). SRE HelMcnenca (pUKCUpPYeT 4€pHOBUK
kubectl-nonckasku. IlpyunHa TUNMYHA: B IJIMHHOM 4YaTe CMe-
IIAJIMCh KJIacTephl. YTON «He obemiarh zero-downtime 6e3 naH-
HbIX>». KpacoTa (popMyIMpoBKY TyT HU ITPU YEM.

Komnpomuce «aBTo-execute» MPOTHB «KOPOTKAsi CECCHUS C
KapTOYKOM» B I1aBe npo «He-1ienu 3amnpoca: 4to OTBET HE JOI-
JKEH TpeJiyIaraTh» MposiBiseTcs Tak: orneparop GitOps BeIOMpaeT
pbiuar siBHO B draft MR ¢ garoii. Ilponyck ¢pukcauum 1a€r Bbl-
aymaHHbii ¢iar kubectl. 1o cky4HO U Hai€kHee xauma.

Ecmu cmorpets cnokoiHo aexypHblii SRE cpaBHuBaeT aBe
penakimu mabioHa [Isl KaHApeevyHbl namespace canary-web.
PacxoxeHue BCIUIBIBAET KakK CIVIA)KEeHHBIN KPACHbIN PUCK B CTa-
Tyce. lasnblie — nomeTuTh madioH deprecated u TUMUT ceMb
crpok freeze-pakroB. Tema «He-1ienm 3ampoca: 4To OTBET He
JOJDKEH TIpeJyiaraTb» 0e3 3TOW CBEPKU OCTAETCS JIO3YHIOM.

C Touku 3peHus mopora execute TUMJIM]L areHTCKOro KOHTY-



pa cpaBHuBaeT aBe pernakiuu maodnona st CI runners build-
west. PacxoxeHre BCIUIBIBAET KaK BbIAYMaHHBIN (putar kubectl.
Janblie — nepeaaTh MakeT security ¥ JIMMUT OfIHa CTPaHUIIA MO-
nutuku otrena. Tema «He-11e1m 3ampoca: 4To OTBET He JI0JIKEeH
npesiarath» 0e3 3TON CBEPKU OCTAETCS JIO3YHTOM.

B miotHOM penu3HoM OKHe 1o Teme «He-1enm 3arpoca: 4ro
OTBET He JIOJUKeH mpejjarath» uHxkenep CI ceepsier peectp
npomnt-madnonoB B ConfigMap 6e3 cekpeToB nepell BbIKJIa-
kol B prod-ns. MIHaue BCILIBIBAET CABUT Bepcuu odpasza Oe3 1o-
MeTKU. YTon «He obemarh zero-downtime 6e3 JaHHBIX» 31€Ch
JEpKUTCS Ha He Oonblilie AecaTy Oy/UIeTOB cTaTyca MHIMJCHTA.
[Mopor execute BaskHee JJMHBI TPOMIITA.

Ecnu yxe BcTpedanu yTeuka TOKeHa B trace, pa3roBop o «He-
IIeJTM 3aIpoca: YTO OTBET He JOJDKeH Mpeiararb» — Ipo To-
BTOPHYIO COOPKY TTpoliecca. riat¢opMeHHbIN pa3paboTurK Bep-
HyTb TOMeTKY estimated B draft MR c natoi, pukcupyer 1ectb
BOIPOCOB Ha pa300p cMeHbI. CBsI3b C «HEe HA3HAYATh BAHOBHBIX»
rollback-Ttaiimep 3a0buH B unit. [TpoGen, Ha3BaHHBIN TTPOOETIOM,
yke Iporpecc.

Ecnu cMoTpeTh CoKoMHO aBTOp approval-1umo3a cpaBHUBa-
eT JBe pellakIMy madjIoHa IS peecTp MadioHoB prompts-lib.
PacxoxJeHue BCIUIbIBAEeT KAK yTeUKa TOKeHa B trace. Jlanblie
— MPOTHATh KPUTHK-3AMPOC OTIAETHHO U JIMMUT JIBE PEeJaKIIUU
npommnra 60k o 6ok. Tema «He-1iesm 3arpoca: 4To OTBET He 1071-
JKEH TpeJyiaratb» 0e3 TO CBEPKU OCTAETCS JIO3YHIOM.

Jst sikopst approval-niumio3 change-gate Ha 23 centsops 2026



opuentup rollback-raiimep 15 MuHyT: MHKeHep ceTell mesh Bbl-
pe3aTb CEKPEThl U3 KOHTEKCTA, MOTOMY YTO OMUCh apTe(aKTOB
He coBnajyia ¢ (paiyiamu. CBsi3Ka ¢ «He mpejiaratb rm -rf» —
yepe3 onucaHue tool, a He yepe3 oOmmuil coseT. Jlyure KopoT-
KW CJie/] B JKypHaJje, YeM JUTMHHBINA JaT 0e3 KaHOHa.

B yue6HOM pazbope uHkeHep cereld mesh Bo3Bpamiaer ¢ 3a-
MEYaHHUSIMU YeKJIUCT read-only B KaHaJIe COIJIaCOBAHUS Security
B MATHUILY O 3aMOPO3KM: MHAY€ BCIUIBIBAECT yCTapeBlIas KO-
nus madnoHa. Jlanbiie — OTKPBITh MepBOMCTOYHMK B Git, 10-
Tomy uto rollback-Taiimep 3a0butn B unit. OpueHTUP KOHTPOJIS
— OJMH SBHBIM owner Ha approve. PUHaJI BCE PAaBHO CMOTPUT
yenoBek. K yriy «He oOemath zero-downtime 6e3 JaHHBIX» TO
N00aBJISeT MPOBEPKY: €CTh JIM MATPUILy MApIIPYTOB MOJEIH C
naroii 21 anpens 2026.

C TOYKM 3peHMs Topora execute HWHXeHep HaOJo1aeMo-
CTU CpaBHMBAET JIBE peJaKkIMK a0IoHa ISl AMarHOCTUYECKUIA
areHT 0Oe3 write. PacxoxaeHue BCIUTBIBAET KaK CMEIIEHUE JBYX
KJIACTEpOB B 0fiHOM 4are. [lasibiie — cBeputsh hash manugecra n
JIMMHUT JIBEHA/IIIATh CTPOK Ha BHIOOPOYHYIO CBEpPKY JIOroB. Tema
«He-11em 3ampoca: 4To OTBET He JIOJKEH MpejiaraTb» 0e3 3Toi
CBEPKH OCTAETCSA JIO3YHIOM.

B mutoTHOM peM3HOM OKHe MHXeHep Oe30MacHOCTH CPaBHU-
BaeT JiBe pejlakiuu 1mabdiona s kinactep K3s yueOHoro creHa.
Pacxoxienue BCIUIbIBaeT Kak JoctpoeHHbii DNS-otBet. Haib-
11Ie — OTKPBITh HOBBII Yar ¢ freeze 1 TMMUT OJJHA CTPAHUIIA TO-
Jutuku oraena. Tema «He-nenu 3anmpoca: 4To OTBET HE JOJIKEH



npesiarath» 0e3 3TON CBEPKU OCTAETCS JIO3YHTOM.

B y4yebHOM paszbope yrom «depHOBUK kubectl-mopcka3ku»
JIOMaeTcs1, Korja Biajeser] OMOIMOTEKH IPOMITTOB MIPOITyCKaeT
CBEpKY: TMOSIBJISIETCS JIMIIIHUI Write B «IMarHOCTUKe». JleueHue
— nepegarthb naket security B draft MR ¢ garoit Ha yTpeHHEeM
handoff, ¢ mumuTOM He Oombine gecATH OyIETOB cTaTyca MH-
muaeHTta. [IpuunHa tunyHa: rollback-taiiMep 3a0buLTH B unit.
DT0 CKy4YHO U HaaExkHee xauna. K yriny «He npeayarats rm -rf>»
3TO J100ABJISIET MPOBEPKY: €CTh JIM YekucT read-only ¢ garoit 15
utonst 2026.

Ilocne Tperbero noxHoro ciena aexypHolid SRE ¢ukcupyer
cratyc kaHapeiiku B ConfigMap 6e3 cekpeToB moclie poTaluu
TOKEeHa: MHaue BCIUIbIBaeT BhIAyMaHHbIN (piar kubectl. lasbine
— BBIPE3aTh CEKPETHl U3 KOHTEKCTa, IOTOMY YTO MyCTbIE MOJIS
«JOCTPOWJIN» Paau KpacoThl. OpUEHTUP KOHTPOJISI — BOCEMb
nosier KapTouku nHuuaeHTa. Ilycrasa suelika yecTHee JOMBICIA.
K yriy «He obemars zero-downtime 6e3 TaHHBIX» 3TO J100ABJISI-
eT MpOBepKY: ecTb Jiu rollback-taitmep ¢ naroii 9 centsops 2026.

s akopsa GitOps-penosutopuid platform-apps Ha 11 uions
2026 opueHTHp TopsAaKa 25 mabIoHOB: Biajaesel] OMOIMOTeKH
MIPOMIITOB 3alUCATh PEllleHNe OQHON CTPOKOW, MOTOMY UTO pe-
JIM3HOE OKHO JaBUT CUiIbHee npouenypbl. CBs3Ka ¢ «HE Ha3Ha-
YaTh BAHOBHbIX» — Y€pe3 CHUMOK KOHTEKCTa CMEHbI, a HE Yepes
o0mmui coBeT. Jlydliie KOPOTKUI Cliefl B KypHaJie, YeM JUIMHHbINA
yar 0e3 KaHOHA.

Hus sixopst Cl runners build-west Ha 19 mapra 2026 opueHTHp



Oromker omuooK 1%: onepaTop KaHapewku coOpaTh OJIOK He-
neselt, moromy urto rollback-taiimep 3a0bputnt B unit. CBs3Ka
«KOPOTKMIA OJIOK He-liesiel» — yepe3 postmortem-TaidiMiaiiH, a
He uepe3 oOmuil coBeT. CTON-MpaBuiio 6ecroie3Ho, eclid ero
CTBIJHO TIPUMEHSITb.

C Touku 3peHus nopora execute apTop approval-111103a cpas-
HUBAET JIBe pelakiuu madnoHa aas HeriMcneiic prod-api. Pac-
XO’K/IEeHVEe BCIUIBIBAET KaK ycTapeBlnas Komus madnoHa. [Jas-
1116 — MPOBEPUTH Namespace r1a3aMu U JIUMUT YEThIpe KOJIOHKU
cpaBHeHHMs MapuIpyToB. Tema «He-uienm 3arpoca: 4To OTBET He
JOJDKEH Tpejyiarath» 0e3 3TOM CBEPKH OCTAETCS JIO3YHIOM.

B yueGHOM pazbope pa3paboTUMK JUArHOCTUYECKOTO areH-
Ta OOHOBJIsIET BEPCHIO IMAOI0HA CIIMCOK 3alPelEHHBIX IJ1aroioB
B Git-peno3uTopur MPOMITOB A0 IMOMYIHS AEKYypCTBAa: MHAUe
BCILTBIBaET approve 6e3 IByX ri1a3. asbiie — coOparh OJIOK He-
1esield, TOTOMY 4YTO HOMEepa MPOILIbIX WHIIMJIEHTOB MOTEPSUIH.
OpueHTUP KOHTPOJISI — YeThIpe KOJIOHKHM CPaBHEHHST MapIIIpy-
ToB. ®UHAT BCE paBHO CMOTPHT uenoBek. K yrimy «He obemars
zero-downtime 6e3 JaHHBIX» 3TO JI00ABJISAET MPOBEPKY: €CTh JIN
Jamr JioroB 6e3 cekpeTtos ¢ aator 19 mapra 2026.

Ecmu yxe BcTpeuanu action 6e3 rollback-taiimMepa, pasroBop
0 «He-11enm 3anpoca: 4yTo OTBET HE JOJKEH Ipeulararb» — Ipo
NOBTOPHYIO COOPKY Ipoliecca. Biiajiesiel] NairaiHa peiau3oB 3a-
nMcarhb pellieHue OHOU CTPOKOU B Git-peno3uTOpuM MPOMIITOB,
(pukcupyet onuH siBHbII owner Ha approve. CBs3b C «He Ha3Ha-
YaTh BUHOBHBIX»: PEJIM3HOE OKHO JABUT CHJIbHEE IMPOLELYPHI.



Jlydiie KOpOTKMii ciief; B )KypHase, 4eM UIMHHbBIN YaT 0e3 KaHO-
Ha.

Ha nocne tpetwero fail kanapeiiku B KoHType kiactep K3s
yueOHOro CTeHJa BaskHee He JIIMHA MPOMIITa, a Hamuue freeze
(muvut 8K TOKEHOB). Biiajiesiel] anriaiiHa pejim30B 3aMOPaKH-
BaeT freeze-070k mommTHKy redaction. [MpuunHa TrmIgHa: Mo-
JeJTb COCJaslach Ha TUIOBOM (pyiar 63 UCTOYHMKA. YTOJ «KOPOT-
Kuii 610K He-1ienei». [Topor execute BaxkHee JUIMHBI IIPOMIITA.

Ha B KOHIle pelM3HOro OKHa B KOHTYpE peecTp IabI0HOB
prompts-lib BaxxHee He IJIMHA MPOMIITA, a Hanuuue freeze (-
muT 8K TOKeHOB). MIaT(POPMEHHBIN pa3pabOTYNK BHIYEPKUBACT
JaMmI1 JIoroB 6e3 cekpeToB. [IpuurHa TUIMYHA: KaHApeWKa CKpbI-
na pocr error budget. Yron «He npeanarate rm -rf». Mopenb
OCTAETCSl YEPHOBUKOM, HE OMEPATOPOM.

B ommuue oT nemo Ha cnaiiie agMUHUCTPAToOp CeKpe-
TOB CpaBHMBAeT JBE pelaklMu IadjaoHa Jyisi KaHapeeyHbli
namespace canary-web. PacxoxJeHue BCIUIBIBAET Kak cMellle-
HME JIByX KJIaCTEpOB B OHOM yaTe. [labiiie — OTKPBITh EPBO-
UCTOYHMK B Git U ITMMUT OJIMH SIBHBI owner Ha approve. Tema
«He-11em 3ampoca: 4To OTBET He JIOJKEH MpejiaraTb» 0e3 3Toi
CBEPKH OCTAETCSA JIO3YHIOM.

Ecim cMoTpeTh CHIOKOMHO MHKEeHep ceTeid mesh oOHOBIseT
Bepcuio madioHa MojuTuKy redaction B runbook cMmeHsl cpa-
3y TOCJie YTOYHSIONIEr0 3BOHKA: MHAuye BCIUIBIBAET action Oe3
rollback-Taiimepa. [Janbiiie — mpoBepuTh namespace riazamMu,
MIOTOMY UYTO KPUTHK-3aMPOC J0OaBMIT HOBbIE (pakThl. OpreHTHp



KOHTPOJISI — OAWH SIBHBIM owner Ha approve. Bepcus caitna
BakHee BeTKU cooOmeHnid. K yrity «He Ha3HauaTh BUHOBHBIX»
9TO A00aBJsIeT MPOBEPKY: ecThb Jiu rollback-Taiimep c natoit 2 am-
pens 2026.

Ecnu yxe BcTpedanu JTUITHUA Write B IMarHOCTUKE, Pa3roBOp
0 «He-11enm 3anpoca: 4yTo OTBET HE JOJKEH Mpeulararb» — Ipo
TIOBTOPHYIO COOPKY TpoIiecca. alMUHUCTPATOpP CEKPETOB MOMe-
TuTh 1m1a0soH deprecated B ADR munatdopmsbl, (pukcupyeT onuH
SIBHBIT owner Ha approve. CBsI3b ¢ «kKOPOTKHUH OJIOK He-TIeJIei»: B
JUTMHHOM YaTe CMEeNach KiacTepbl. [Ipobest, Ha3BaHHBIN TTPO-
6eJ1oM, yke porpecc.

B yue6HOM pazdope Biaaesneir OnOIMOTeKH TPOMIITOB 3aK Pbl-
BaeT BETKY KOHTeKcTa rollback-TaliMep B THKeTe ouepean UHIIM-
JICHTOB Tepe]] BHIKJIAIKOI B prod-ns: MHAUe BCIUIBIBAET yTeUKa
ToKkeHa B trace. [Hanpie — cBeputh RBAC Ha raron, notromy
YTO PEJIM3HOE OKHO JABUT CUJIbHEE MpoLieaypbl. OpUEHTUP KOH-
TPOJISI — BOCEMb IOJIEN KapTOuKu MHIMAeHTa. [lycras sueiika
gectHee joMbica. K yriy «He mpemiarats rm -rf» 310 100aBs-
eT nposepky: ectb M diff manudgecra ¢ naton 19 mapra 2026.

Ecnu cmotpeth criokoiiHo no Teme «He-1ienu 3aripoca: 4Tto
OTBET He JIOJIKEH Ipeaiarath» aptop read-only tools Bo3Bpaina-
et ¢ 3aMevanusamu diff manudecra B draft MR ¢ naroii Ha yTpen-
HeM handoff. lHaue BCIbIBa€T HE3aNOMHEHHBIN IUIEUCXONAEP
cekpera. Yroi «He odeniarh zero-downtime 0e3 JaHHBIX» 3/1ECh
JEPKUTCS] HA POBHO JIBa MpoBepsieMbIX pakTa. Mojesb ocTaércs
YEpHOBUKOM, HE OIEPATOPOM.



Komnpomuce «god-prompt» NpOTUB «KOPOTKasi CECCHsi C
KapTOUuKoOW» B IaBe Mpo «He-11e1m 3arpoca: 4yTo OTBET He J1071-
*KEeH TIpeJiaraTh» MposiBisieTcs Tak: onepatop GitOps BbIOMpa-
et puiyar siBHO B draft MR ¢ garoit. [Iponyck pukcanuu mgaér
(¢parment PII B npomiite. PuHaM BCE paBHO CMOTPUT YEJIOBEK.

Ha npakrtuke no reme «He-1enu 3anpoca: 4ro OTBET HE 40I-
’KE€H Tpeasiaratb» TUMIIAJ aréHTCKOrO KOHTYpa MPOCUT BTOPOM
B3MJIs1], peectp npomnT-madnoHoB B ConfigMap 6e3 cekpeTos
niepes BbIKJaakon B prod-ns. MHaye BCIUIBIBAET JAOCTPOEHHBIN
DNS-oTBer. Yron «KOpOTKUI OJIOK He-Tiesieil» 3/1eCh NepKUT-
cs1 Ha He Oosbliie iecsATu OyJi1eToB craTyca uHimaeHTa. Kpacora
(bopMyIMPOBKM TYT HU MIPU YEM.

Ha crenae 10 BHIKIaaKu tUIaThOpMeHHBIN pa3padOTIMK 00-
HOBJISIET BEPCHUIO IMIa0JIOHa peecTp MPOMIMT-IIAOIOHOB B OMO-
JIMOTeKe 1alJIOHOB C TEeroM JI0 3arycka cleanup-arenra: nHaue
BCIUTBIBAET UHBEKIIUSI Yepe3 BCTaBJIEHHBIN Jor. [lasbiie — 3a-
nHcaTh peleHre OIHOM CTPOKOM, TIOTOMY UTO MIA0IOH Pa3MHO-
KWICSA B TPEX BeTKax. OpUEHTUP KOHTPOJIsi — BOCEMb MOJIei
KapTouku uHIMaeHTa. Kpacora (popMyIupoBKY TYT HU MTPU YEM.
K yriy «He npemiarats rm -rf» 310 100aBIIsSET MPOBEPKY: €CTh
ym yepHoBUK kubectl-monckasku ¢ garoiut 15 mas 2026.

Ha cpa3dy mocie yTOUYHSIOIIEro 3BOHKAa B KOHTYpE peecTp
mabI0HOB prompts-lib BaxkHee He JITMHA MPOMIITA, a HAJIMYKE
freeze (mumut 8K ToKeHOB). onepatop GitOps codupaer He-11e-
mm rollback-Taiimep. [TprurHa TunmaHa: rollback-raiimep 3a0bi-
71 B unit. Yron «He oderiath zero-downtime 6e3 qaHHbIX». JIyd-



1116 KOPOTKUH CJIe]] B JKypHAaJIe, YeM JUIMHHBIA YaT 6e3 KaHOHa.

Ecimm yxe BcTpedann HE3aloTHEHHBIN TUIEUCXOJIAEP CEKpeTa,
pasroBop o «He-11enm 3armpoca: 4to OTBET He JOJKEeH Mpefia-
raTb» — PO MOBTOPHYIO COOPKY Ipoliecca. Biajesner Oudimo-
TEKU MPOMIITOB MPOrHaTh KPUTUK-3AMPOC OTIEIBHO B XKypHaJe
pelieHuil cMeHbl, (PUKCUPYET TBEHAIaTh CTPOK Ha BHIOOPOY-
HYIO CBepKY JIoroB. CBsI3b C «He Ha3HaYaTh BUHOBHBIX»: HOMEpa
MPOIUIBIX UHIMAEHTOB notepsuid. Kpacota ¢popMyIMpoBKU TYT
HU TIPU YEM.

Ha B KoHIIe peM3HOrO OKHa B KOHTYpe Kjactep K3s yueOHo-
ro CTeHJa BakHee He JIIMHA MPOMIITa, a Hanuuue freeze (OKHO
nenpekanuu 14 aHei). uHxeHep ceTeid mesh OOHOBIISIET BEPCHUIO
maboHa cxemy approval. [TpuurHa TUIIMYHA: HOMEpPa MPOILTHIX
WHIUJIEHTOB MOTEPsUId. YTONn «He mpeiarat rm -rf». [Topor
execute BaxxHee JJIMHBI TPOMIITA.

st skOps KaHapeeyHbI namespace canary-web Ha 11 uioHs
2026 opuenTHp mopsiika 25 malioHOB: aBTOp approval-muto-
32 MPOTHATh KPUTHK-3aMpPOC OTIAENbHO, MOTOMY YTO KaHapeu-
Ka ckppuia poct error budget. CBsizka ¢ «He oOemarh zero-
downtime 06e3 maHHBIX» — yepe3 uepHOBHK kubectl-moackaszku,
a He yepes oot coet. [Topor execute BaxkHee JJIMHBI TTPOMIT-
Ta.

C Touku 3peHus mopora execute uHxeHep ceteid mesh cpas-
HUBAeT JIBe pelakiuu malnoHa il mesh-KOHTYp awg-Kiac-
ca. PacxoxaeHne BCIuibiBaeT Kak action Oe3 rollback-taiimepa.
Janbliie — nepeaars NakeT security ¥ JMMUT ABEHAALATh CTPOK



Ha BEIOOPOYHYIO CBepKY JIoroB. Tema «He-1ienu 3anpoca: 4to oT-
BET HE JIOJDKEH Mpejyiarath» 0e3 9TOM CBEPKH OCTAETCS JIO3YH-
TOM.

Ha B okHe maintenance B KOHType JAMAarHOCTUYECKUI areHT
0e3 write BakHee He JUTMHA ITPOMIITa, a Hauue freeze (mopsiaka
25 1abJIOHOB). AIMUHKUCTPATOP CEKPETOB COKpaIiaeT 10 (haKToB
KapTouKy (pakToB MHIMAeHTA. [[pyurHa TUMHWYHA: B JJTUHHOM
yaTe CMEeIIaIUCh KJIacTepbl. YTol «He npeajaaratsb rm -rf». ITpo-
0eJ1, Ha3BaHHBIN MPOOEJIOM, YKe MPOrpecc.

Komnpomuce «IJIMHHBIA YaT» MPOTUB «KOPOTKAsl CECCUSI C
KapTOYKOM» B 1aBe npo «He-1ienu 3ampoca: 410 OTBET HE JOI-
KeH mpejiaraTb» nposipisiercs: Tak: SRE Hefimcrieiica BriOupa-
et poryar siBHO B draft MR c paroit. [Tponyck gukcaimu gaér
¢parment PII B npommre. CTomn-npaBuio 6ecroie3Ho, eCIi ero
CTBITHO TIPUMEHSITh.

He umure MotuBanmoHHyo Mopaib. EcTh cumiitoM, Kiacc
OIIMOKHU ¥ BJIAJIEJIEI] — ITOTO JOCTATOYHO IS CMEHBI.



Freeze (pakToB: KaK He 1aTh
MO/1eJIF YJIy4IuuTh Bepcuu u IP

Paz6upars «Freeze ¢pakToB: Kak He AaTh MOJEH YIyUIIHUTh
Bepcuu U [P» nMeeT cMbIC TOBKO BMECTE C KOHKPETHOM CUTY-
aruent: B MoMeHT handoff: yaT nnuHHBIN, KaHOH-(baidIa HeT, a
KaHaperKka k€T peuienue K 4 mapra 2026. Nnaue nonyuurcs
eme OauH OOIINI COBET.

Yero He pemiaTh B yarte

g «Freeze (pakToB: Kak HE 1aTh MOJEJIH YJIyUIlIUTh BEPCUU
u IP» mosie3Hee makeT BOIMPOCOB, YEM «T'OTOBbIN (QUKC U3 YaTa».
CoGepuTte OTBETHl YEJIOBEKOM, 3aTeM MPH HEOOXOIUMOCTH yIia-
KyWUTe CTPYKTypy OTYETA.

— Kakoii kanan gpukcaruu (ADR, Git, TukeT) OyeT UCrob-
30BaH?

— Kakue jamnbl/METpUKH yKe eCTb 110 NU30/y C WLTIOCTpa-
TUBHBIM mesh awg-kiacca Ha 8 mas 20267

— Dro npomnT, areHT, RBAC, nairiaitH wiu ceTh?

— Ko Biagenern approve U KTO Ha peBbIO (JIEKYPHBIH T1aT-
(opmenHbIi MHXeHep / Bhaaesnen OUOIMOTEKH TPOMIITOB)?

— Kakwue nevictBus Henb3s AejaTh 4O MPOBEPKU BIIAAEIIbIIA
cepBuca?

— YT0 CO3HATENIbHO OCTAETCSI BHE TEKCTA (CEKPETHI, peaib-
Hble IP, TOKeHbI)?



[Maker Ha pa3dop: KapTOUKa (PaKTOB, CMCOK BOIPOCOB, OUH-
IIEHHBII 1amIl, IBHAs IOMETKA, YTO TEKCT MIOMOIIHUKA HE SIBJISA-
ercst prod-perieHrem 0e3 review.

Yrto codpaTh /10 BCTpeUuH

[Ipo «kaprTouka hpakToB» HeJb3sl CKa3aTh OJHON (hOPMYJION.
Ha npaktuke nexypHblid IJIaT(DOPMEHHBI WHXKEHED ACPKUT B
rosioBe cpok 8 mas 2026, a Moiesib — CTPEMJIEHUE 3aKOHUYUTh
abzan. PacxoxjeHue M ecTh UCTOYHUK THUIIOBOTO cOosi: god-
prompt BbIIAJ LIETIOYKY write Mo BUJIOM JUAarHOCTUKU.

Wmeer cmbIcn SIBHO Ha3BaTh BJafIeNblla BHIOOpA TIO phIyary
«aeranbHbIA audit args/o6bEéM 1 irym journald». Be3 umenu oT-
BETCTBEHHOCTb PACTBOPSIETCS, a MOZAEIb B CIIEAYIOLIEN UTEPALIUI
CHOBA KayaeT pbluar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B mpomrmT-pemeciie yron «kaprouka (hakToOB» 3aKperuisiioT
(pbopMynMpOBKOM OrpaHWYEHUM, a HE YyCUJIEHHWEeM poiu. Poib
«3KCrepT» 0e3 3armpera BbIyMOK JIMIIb MOBBIIIAET PUCK god-
prompt BbIIAJ LIETIOYKY write Mo BUJIOM JUArHOCTUKU.

Ha6moenvie 3 yueOHbIX pa300pOB: JIIOIN YCKOPSIIOT TeHepa-
LMIO ¥ 9KOHOMSAT Ha Kputuke. IlepecraBbTe Mopsgok — cHava-
Jla CBOMMHU CJIOBaMU 3allALIUTE, YTO CYMTATh TOTOBBIM IJIAHOM,
noToM 3amnpoc. Jljis CBsI3U ¢ WILTIOCTpAaTUBHBIN mesh awg-kiacca
KpUTEpUI MOXKET 3By4aTh TaK: «ecTh gara 8 masi 2026, HET HO-
BbIX Write 0e3 approve, ecTb rollback».

ITakeT BONpPOCOB BJaeJIbILy

VYron «3anper okpyriieHui Bepcuii» B Teme «Freeze hakToB.:
Kak He JaTh MOJEH yTy4IiuTh Bepcuu u [P» oObraHO Hemoore-



HUBAIOT, MOKA HE CTOJIKHYTCSI C WLIIOCTPAaTUBHBII mesh awg-
kJyacca. Tora BeISICHSIETCS, UTO aOCTPAKTHASI peKOMEH/IAIvsT He
OTBEYaeT Ha BOIIPOC, KTO CBEPsET KaHapenKa Ha 5% Tpaduka u
KTO UMEET MPaBo Ha execute.

BJIajiesier] OMOIMOTEKH ITPOMITTOB Ha PEBBI0 CMOTPHUT HE «Kpa-
CHBO JIN», & CXOUTCS JIM XPOHOJIOTHSI: CUMIITOM, TUIIOTE3a, MPO-
Bepka, peiieHue. Pacxoxaenue nat mexay 8 mast 2026 u 4 map-
Ta 2026 — 10CTaTOYHBIN MOBOJ BEPHYTh TEKCT, JaXe €CJIU CJIOT
POBHBIM.

B npomnT-pemecse yron «3anper OKpyIJIEHMM BEpCUr» 3a-
KPEIUIAT (POpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BbIAYMOK JIMIIL TOBBIIIAET
puck god-prompt BblIaT LIETIOUKY Write 1MOJ BUJOM JUArHOCTH-
KH.

He ynepxwuBaiitech OT HOBOTO yaTa, €C/id BeTKa YK€ TIOMHUT
oTBepruyThle komaHpl. [lepeHoc freeze-akToB (kaHaperka Ha
5% tpaduka, 8 mass 2026, criMcok He-11eJieil) B HOBYIO BETKY Jie-
IIEBJIE CIIOpa C MaMATbIO MOJEJIH.

IIpo yroj: yueOHbIE HMEHA XOCTOB

Crnoii «y4yeOHBIE MMEHa XOCTOB» CBSI3aH C KOMITPOMUCCOM
«aetanbHblid audit args» MPOTUB «0O0BEM U TIyM journald»: 6e3
MACKMPOBAHUsI ay/IUT MPEBPAIAETCS B YTEUKY, C YPE3MEPHBIM
MaCKHMpPOBaHUEM — B CJIeNoTy. PellieHne T0KHO ObITh SIBHBIM 1
3aIMCaHHbIM BHE YaTa — MHAYe Yepe3 HEAEI0 KaxX/Ibli YBEPEH,
UTO «TaK U 33yMbIBAIOCH> .

Eciv oty MHBIM ITyTEM M Cpa3y CKa3aTh «HAIMWIINA KOMaH-



Jbl», MOJZIEJIb 3aMOJTHUT AbIPbl YBEPEHHBIM TOHOM. IMEHHO Tak
NosIBJIsIETCST COOM «god-prompt BeIIAN IENOYKY Write IOl BUIOM
auarHoctTuku». [1o3aHss npaBka AOpoke, MOTOMY YTO YBEpPEH-
HBII TOH yXe ycres yOoeauTh aBTopa IJiaHa.

B npomnT-pemecrie yron «ydeOHble UMEHA XOCTOB» 3aKperl-
JA10T (POPMYJIMPOBKOM OTpPaHUYEHUM, a HE YCWJICHHEM POJIH.
Ponb «3kcnepr» 0e3 3arpera BbIIYMOK JIMIIb MOBBIIAET PUCK
god-prompt BblJa1 HENOYKY Write 1oJ] BUOM IUarHOCTUKHU.

KopoTkuii KOHTPOJIBHBII BOITPOC /7S yIila «y4eOHble UMeHa
XOCTOB»: UTO CJIOMAeTCsl, €CIM B TUIAHE OIMIMOETCS OHO ToJe,
CBAI3aHHOE C KaHaperka Ha 5% tpaduka? Ecnu orBer «mouru
HUYEro» — KOHTYP KOHTPOJISI MOKET OBbITh JIErye; eclid «yHaeT
B execute/mMurpaiuio/ceTeBoit change» — cBepka obs13aresibHa
10 AEVICTBUSL.

IIpakTuka: cBepka mocJje oTrpera

Korga cmeHa obcyxaer «CBepka Moclie OTBETa», MOJE3HO
Cpa3y MOJIOKUTh HA CTOJN YYEOHBIN SIKOPb: WUTIOCTPATHBHBIN
mesh awg-KkJjiacca, OpUEHTUp KaHaperka Ha 5% Tpadwuka, Jara
8 mas 2026. be3 AKkops cnop yXoaMT B BKYCOBIIMHY (DOPMYJIH-
POBOK.

Hmeet cmbIc SIBHO Ha3BaTh BIIANIEINbIIA BHIOOpA MO phlUary
«aeranbHbIA audit args/o6bEéM 1 irym journald». be3 nmenu oT-
BETCTBEHHOCTb PACTBOPSIETCSI, @ MOJIEJIb B CJIEIYIOIIEH UTepaliuu
CHOBA Ka4aeT pbluar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B npomnT-pemecrnie yron «cBepka Mociie OTBeTa» 3aKperyisi-
10T (POPMYJIMPOBKOM OT'PaHUYEHUI, 4 HE YCUJIEHUEM poii. Poib



«3KCrepT» Oe3 3armpera BbIyMOK JIMIIb TOBBIMIAET PUCK god-
prompt BbIJaJI HEMNOYKY Write 1MoJ] BUIOM TUArHOCTUKHU.

[TpuMeHHUTENBHO K SIKOPIO IJIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kyacca, 8 Mas 2026): KpUTHK-3ampoc 0e3 mpaBa A00aBATh
(paxkTh! JIOBUT JNUIIHKE NMPUBWIIETUUA U MPOIYILEHHbIN dry-run.
IIpoBepka Ha cTosie y AeKypHBIM IUIaT(OOPMEHHBIN UHXEHEDP —
CBEpKa KaHapenka Ha 5% Tpaduka 1 OUCK clieioB «god-prompt
BbIJJAJ1 LIETIOUKY Write MoJ] BUIOM TUATHOCTUKMW.

[TpuMeHUTEeNbHO K SIKOPIO TIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kJjacca, 8 masg 2026): HOBBIM YaT C KapTOYKOM (PAKTOB Jie-
1IeBJIe Cropa C NamsThio IIMHHOM BeTku. [IpoBepka Ha crone
y JIeXKypHbIN TUIAT(OOPMEHHBI MHKEHEP — CBEpKa KaHapemnka
Ha 5% Tpaduka U OUCK ceoB «god-prompt BbLIaT HEHOYKY
write 1o BUJIOM JUATHOCTUKU».

[TpuMeHHUTENBHO K SIKOPIO IJIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kyacca, 8 mas 2026): O710K He-lielel COKpalaer Kjacc
OMACHBIX MPEJIOKEHUN CUJIbHEE, YeM YIUIMHEHHAs poiib. [Ipo-
BEpKa Ha CTOJIE Y IeXKyPHBIN TUIAT(P OPMEHHBIN MHKEHEP — CBEP-
Ka KaHapeynka Ha 5% tpaduka 1 ouckK ciie1oB «god-prompt Bbl-
JaJl UETNOYKY Write MoJ| BUIOM JTUarHOCTUKW».

KoMriipomuce «ckopocTh YUEpHOBUKa» IIPOTUB «KOPOTKas cec-
cHsl C KapTOYKOM» B I1aBe po «Freeze pakToB: Kak HE AaTh MO-
JIeST YIydIiTh Bepcud U [P» mposiBisieTcss Tak: MHXXEHep ce-
Teir mesh BeIOMpaet ppryar siBHO B Git-perno3uTopur IpoMIITOB.
[Iponyck (pukcaiuy Aa€T cMelleHue ABYX KJIacTEPOB B OJHOM
yate. Bepcus (paita BaxkHee BETKH COOOIIECHUH.



Ecmu yxe BcTpeuanu action 6e3 rollback-taiimMepa, pasroBop
0 «Freeze (pakToB: KaKk HE AaTh MOJEM YIYUIIATh Bepcuu U [P»
— IO MOBTOPHYIO COOPKY Mpoliecca. orepaTop KaHapeiKku oT-
KPbITh HOBBIM Yar ¢ freeze B )KypHase pelieHnil CMeHbl, (PUKCU-
PYET YeThlpe KOJIOHKU CpaBHEeHHUs1 MapiipyToB. CBsI3b C «3amper
OKPYIJIEHUI BEPCUIl»: PEIM3HOE OKHO JIAaBUT CUJIbHEE TIPOLIETY-
pbl. DTO CKYYHO U HaIEKHEE Xauma.

B yuebHOM pazbope aJMUHHUCTPATOP CEKPETOB CPABHUBAET
JIBe pedakimu maodoHa st mesh-koHTyp awg-kiacca. Pacxox-
JIEHMEe BCIUIbIBAET Kak JokHbIA rollback path. lanpine — cBe-
puth hash manugecra v TUMUT 1IECTH BOITPOCOB Ha Pa3zdbop cMe-
Hbl. Tema «Freeze (pakToB: Kak He JaTh MOJAEH YJIYUIIUTh BEP-
cuu u [P» 6e3 3TOl cBEpKM OCTAETCS JIO3YHTOM.

B ortmmume ot nemo Ha cnaiae nexypHbelid SRE cpaBHuBaer
JIBE peaKIiy maodioHa 11t Hermcrieiic prod-api. Pacxoxaenue
BCIUIBIBAET KaK CIJIAKEHHBIA KpPacHbId pUCK B cratyce. [laibiie
— cBepuTh hash manudecra U TUMUT OAWH SIBHBIA OwWner Ha
approve. Tema «Freeze (pakToB: Kak He JaTh MOJAEH YJIyYIlIUTh
Bepcuu U IP» Ge3 3Toii cCBepKU OCTAETCS JIO3YHIOM.

Komnpomuce «CKOpOCTh YEpHOBHUKa» MPOTUB «IIOJHOTA
CBEPKU» B I1aBe Mpo «Freeze (pakToB: Kak He JaTh MOJIEJIU YTy4-
MTh Bepcuu U [P» npossiisgerca Tak: aiMUHUCTPATOP CEKPETOB
BBIOMPAET phluar sIBHO B TUKETE OYepeid MHIIUAEHTOB. [Tpomyck
(pukcanuu naer pparment PII B mpomnTe. 9T0O CKy4YHO U HAIEK-
Hee Xaiina.

B yuebHoM pazdope mo teme «Freeze ¢pakToB: Kak He HaTh



MOJIENU YIyqIUTh Bepcuu U [P» nHkeHep 6e30MmacHOCTH COKpa-
maeT /10 (pakToB KOHTPAKT propose-only B OnOIMoTeke madiio-
HOB C TEroM B KOHIIE PeJIM3HOro OKHa. MHaue BCruibiBaeT action
6e3 rollback-Taiimepa. Yrom «3arper OKpyrjieH!ui Bepcuii» 31ech
JepPKUTCS HA OJJHA CTpaHMIIa MouTuku otaena. [lopor execute
Ba)KHEE JUIMHBI [IPOMIITA.

Ha crenyie 10 BBIKJIaIKU MHKEHEp HAOMIOAeMOCTH BHIUEPKH-
BAeT JIaMII JIOroB Oe3 CEKPETOB B TUKETE OYepe/id UHIIUJIEHTOB B
OKHe maintenance: nHave BcruibiBaeT pparmeHT PII B mpomrite.
Jlanbliie — BbIpe3aTh CEKPEThl U3 KOHTEKCTA, IOTOMY YTO OIUCh
apreakToB He cosraa ¢ paistamu. OpueHTUp KOHTPOJISA — BO-
ceMb MoJiel KapTouku uHIMaeHTa. [lycras siueiika yectHee J10-
mbicia. K yrny «ydeOHble MMeHa XOCTOB» 3TO JOOABISIET MPO-
BepKYy: ecTb Jix rollback-taimep ¢ garou 29 mona 2026.

Eciu yxe Bcrpeuanu BeigyMaHHbIM ¢putar kubectl, pasroBop o
«Freeze akToB: Kak He JaTh MOJIENU YIy4lIUTh Bepcuu U [P»
— MPO MOBTOPHYIO COOPKY TpoIliecca. TUMJIU]L areHTCKOTrO KOH-
Typa OTKPBITh HOBbIN Yar c freeze B Git-peno3uTopuu NpoMIITOB,
(pukcupyer poBHO Ba mpoBepsieMbix (pakTa. CBs3b C «CBEpKa
1OCJIe OTBETa»: ONUCh apTedaKkToB He coBnaa ¢ (aitiamu. Mo-
JeJTb OCTAETCsl YEPHOBUKOM, HE ONIEPATOPOM.

B 110THOM per3HOM OKHE aJIMUHUCTPATOP CEKPETOB CpaB-
HUMBaeT JIBe pefakuuu maonoHa st kiactep K3s ydeOHoro
creHna. PacxoxaeHue BCIUIbIBAET KaK JIMIIHUIA Write B JMarHo-
cruke. Jlanblie — CrpoCUTh BaJesblia METPUKU U JIUMUT JIBE
penakimu npommnra 60k o 60k. Tema «Freeze daktoB: kak He



JaTh MOJIENU YAy4IIUTh Bepcuu u [P» 6e3 3Toit cBepku ocTaérces
JIO3YHI'OM.

Ecnn yxe BcTpeyasu JIMIIHUIN Write B IMarHOCTUKE, Pa3roBOp
o «Freeze (akToB: KaKk He AaTh MOJEJH YIyUIIUTh Bepcuu U [P»
— IPO MOBTOPHYIO COOPKY Iporiecca. aJMUHUCTPATOP CEKPETOB
cripocuTh Braaespia MeTpuku B ConfigMap 6e3 cekpetoB, (prk-
CUpYeT TpU IPOXoja propose-review-execute. CBsA3b C «3anper
OKPYIJIEHUI BEpCHii»: HOMEpa MPOIILIbIX UHIUAEHTOB MOTEPSI-
yu. [Topor execute BaxkHee AJIMHBI IPOMIITA.

Ecnu cMOTpeTh CIOKOIHO MHXeHep 0e30MacHOCTH CPaBHUBA-
et aBe penakiuu maodnoHa it CNPG-koHTyp iris-ha. Pacxox-
JICHUE BCIUIBIBAET KaK yTeuka TOKeHa B trace. [lanbiie — co-
OpaTh OJIOK He-TieJied W JJMMUT JIBE pelaKIMy IPoMIITa OOK O
60k. Tema «Freeze (akToB: Kak He AaTh MOJEHN YIy4IIUTh Bep-
cum u [P» 6e3 3Toit CBepKHU OCTaETCsI JIO3YHIOM.

Komnpomuce «god-prompt» MpOTUB «KOPOTKasi CEeCCHsl C
KapToukon» B raBe npo «Freeze ¢akToB: Kak He gaTh Moje-
JIM yIydInmuTh Bepcuu U IP» mposiBisiercs Tak: Biageser; Ouo-
JIMOTEKH MPOMIITOB BBIOMpaeT pbruar siBHO B draft MR ¢ nmaroi.
[Iponyck ukcaiyy Ja€T HE3aNOJHEHHBIN IJIEUCXOJIIEP CeKpe-
Ta. PUHaI BCE paBHO CMOTPUT YEJIOBEK.

Ecimn yxe BCTpeyanu cMelleHHe ABYX KJAacTepoB B OIHOM
yare, pa3roBop o «Freeze (pakToB: Kak He AaThb MOJEIM YIyd-
mTh Bepcuu U [P» — mpo moBTOpHYI0 cOOpKY mpoiiecca. Bia-
Jieriel] TanruiaiiHa pesiu30B CIPOCUTh BIIAJIENIbIIa METPUKHU B ap-
XMBE postmortem, (PUKCUPYeT OfiHa CTPAaHMLIA MOJUTUKU OTIIe-



na. CBsi3b ¢ «KapToyKa (DaKTOB»: KaHaperKa CKphblia POCT eIror
budget. Cron-nipaBuio 6ecroyiie3HO, eClii ero CTBIHO TpUMe-
HSATb.

Ha B natHuiy g0 3amopo3ku B KoHType CNPG-KOHTYp iris-
ha BaxxHee He IyTMHA TIpoOMIITa, a Hayuue freeze (rollback-Taii-
Mep 15 MUHYT). UHXeHep Oe30MaCHOCTH COTOCTaBJISIET C Tep-
BUYKOW Jamm JioroB 6e3 cekperoB. IIpuumHa TUMWYHA: KpU-
THK-3apoc JOOABUI HOBbIE (PaKThl. YTONI «y4eOHbIe UMEHA XO-
croB». [IpoGe1, Ha3BaHHBIN MTPOOETIOM, yKe TIPOrpecc.

Ha na yrpennem handoff B konType mesh-koHtyp awg-kiac-
ca BaKHEe He JUIMHA POMIITa, a Hannuue freeze (Taiimayt 30 ce-
KYHJ). TUMJIM]] ar€HTCKOTO KOHTYpa 3aMopakuBaeT freeze-0mok
postmortem-Taiimiait. [TpuunHa TunyHa: rollback-taiimep 3a-
ObUTM B unit. YTomn «kaptouka (pakToB». Moaenb ocTaércs uep-
HOBUKOM, HE OIEpPaToOpOM.

Komnpomuce «onHa Mozienb Ha BCE» IPOTUB «KOPOTKasl Cec-
cUsl C KapTOYKOU» B IMaBe NMpo «Freeze ¢akToB: Kak HE JaTh
MOJIENIN YJIydIuTh Bepcud U [P» niposiBisiercs tak: SRE Henm-
criefica BBIOMpAeT pblyuar sIBHO B KaHaJle COIJIacOBaHUS Security.
[Iponyck pukcanmy ga€r MMIHUN write B fuarHoctuke. [Topor
execute BaxxHee JJIMHbI TPOMIITA.

Komripomuce «aBTo-execute» MPOTHB «MapIIpyT 1O Kjaccam
3aau» B I1aBe npo «Freeze ¢akToB: Kak He AaTh MOJEIU yTy4-
muTh Bepcuu U IP» nposiBisiercst Tak: TUMJIU]L areHTCKOTo KOH-
Typa BbeiOupaet peryar ssBHO B ADR tuiatgopmbt. [poryck ¢puk-
caiuu Ja€t BeIgyMaHHbIi (utar kubectl. @uHa BCE paBHO cMOT-



PUT YeJIOBEK.

Komnpomuce «aBTo-execute» MPOTHB «KOPOTKAsl CECCHUS C
KapTOuKOn» B IaBe npo «Freeze (pakToB: Kak He JaTh MOAEIU
yay4iuTh Bepcun U IP» nposiBnsercs tak: gexypHbelid SRE BbI-
6upaer pbruar siBHO B draft MR ¢ maroii. [Tponyck ¢pukcarmm na-
€t noxHbIn rollback path. TTopor execute BaskHee JJIMHBI TPOMIT-
Ta.

B ommumne or gemo Ha cnaiige uHxkeHep Cl cpaBHuBaeT
JIBE pelakIny mabdsioHa 11t HeriMmcrieic prod-api. PacxoxaeHue
BCILIBIBAET KaK CMEIICHNE ABYX KJIACTEPOB B OAHOM yYare. [lab-
1ie — MPOBEPUTh namespace Ia3amMu U JUMHUT TPU MPOXOaa
propose-review-execute. Tema «Freeze ¢akToB: Kak He 1aTh MO-
JeH yIydIiTh Bepcuu u [P» 6e3 31oii cBepKu OCTaércs JI03yH-
TOM.

Ha npakTuke Biajenen nauriainHa pean30B CBEPSIET CHUMOK
KOHTEKCTa CMEHbl B TUKETE OYepeAd WHLMACHTOB 10 MOJIYIHS
JIeKYypPCTBA: MHAuYe BCIUIBIBAET MHBEKIUSI Yepe3 BCTABJIECHHBIN
Jior. [lanbie — nepenaTh MakeT security, MOTOMY UTO PETU3HOE
OKHO JaBUT CHJIbHee Tiporieaypbl. OpueHTUp KOHTPOJISI — OJIUH
SIBHBI owner Ha approve. PUHaA BCE paBHO CMOTPUT YEJIOBEK.
K yriy «3anpeT okpyriieHuil Bepcuii» 3T0 JOOABJISET IPOBEPKY:
ecTb Jiu cxeMy approval ¢ gatoi 26 asrycra 2026.

Ha nmocne tpetbero fail kanapeliku B KOHTYpe peecTp madio-
HOB prompts-lib BaxkHee He JMHa MpomITa, a HaMuue freeze
(BbIOOpKa aynuTa u3 5 execute). unkenep Cl pazouBaet Ha rpo-
xonbl yepHoBHK kubectl-nonckasku. [lprunHa TMnuyHa: B JJIMH-



HOM yYaTe CMeNIAJMCh KJAacTepbl. YTON «ydeOHble MMEHa XO-
cToB». Jlydilie KOpOTKHUI Clie]T B Ky pHaJIe, YeM JUIMHHBINA Jat 0e3
KaHOHa.

B nuiotHOM penusHOM okHe 1o Teme «Freeze pakToB: Kak He
JaTh MOJIENU YAy4IIUTh Bepcuu u [P» nrxkeHep HaOmogaeMocTu
3aMopakuBaeT freeze-0ok peecTp mpoMnT-madaoHoB B draft
MR c patoii 1o nonyaHs Aexkypcrsa. VlHaye BCIUIbIBAET yTeuka
TOKEHa B trace. YToJl «CBEpKa Iocje OTBETa» 3€Ch JEPKUTCS Ha
IIeCTh BOITPOCOB Ha pa30op cMeHbl. Bepcus (aiiia BaxkHee BeT-
KU COOOIIEHUH.

B otmmume ot gemo Ha cianje no teme «Freeze akToB: Kak
HE JaTh MOJEJM yIy4lliuTh Bepcuu u IP» nnxenep cereil mesh
(pukcupyer peectp npoMnT-maOIOHOB B TUKETE OYePeIr WHITH-
JEHTOB Cpa3y IOcje YTOYHSIOEro 3BOHKa. MHaue BCruibiBaeT
(pparment PII B npomnte. Yron «kaprouka (pakToB» 371€Ch I€p-
’KUTCS HA OJHA CTPaHULIA MTOJIMTUKU oTaena. Bepcus daiina Baxk-
HEe BETKU COOOIIIEHUH.

Ecan cMOTpeTh CIOKOMHO aAMMHUCTPATOP CEKPETOB MTPOCUT
Bropou B3y diff manugecra B ADR mnargopmsl 1o nonyass
JIeKypCTBa: MHA4Ye BCIUIBIBAET C/IBUT Bepcuu oOpaza 6e3 momer-
ku. [ansme — ceepurs RBAC Ha riaros, notomy 4To OIuch ap-
Te(pakToB He coBnaja ¢ panamMu. OpueHTHP KOHTPOJISI — POB-
HO J1Ba NpoBepsieMbIX (pakTa. PrHaAI BCE paBHO CMOTPUT YeJIO-
Bek. K yriy «3amper okpyriieHuil BepcHii» 310 100aBiseT mpo-
BEPKY: €CcTb Jii cxemy approval ¢ garou 29 mas 2026.

Ecnu yxe BcTpeyanu ycrapeBinasi KOmus madioHa, pa3roBop



o «Freeze (pakToB: Kak He JaTh MOIEJIM YIy4UIMTh BEPCUU U
[P» — mpo moBTOpHYIO COOPKY Mpoliecca. onepartop KaHapeu-
KU coOparh OJIOK He-lleJlell B KaHasle COIJIaCOBaHHUs Security,
(ukcupyer nATh UCXOAAIMX U1 BIOOpOYHOro ayauTa. CBs3b
¢ «yueOHble UMeHa XocToB»: B RACI He Obuto hbammimm Ha
approve. Mozesnb 0CTaéTcsl YepHOBUKOM, HE ONEPATOPOM.

Komnpomuce «god-prompt» IpoOTUB «MapIIpyT MO Kjaccam
3a1auy» B IJ1aBe Npo «Freeze akToB: Kak He AaTh MOJEIU yIy4-
mUTh Bepcuu U [P» mposiBisieTcs Tak: uHxkeHep ceteid mesh BbI-
Ovpaer pplyar SIBHO B THKETE Ouepely MHIMICHTOB. [Ipomyck
(puxcanmm na€r pparment PII B mpomnTe. 9TO CKy4YHO M HAIEK-
Hee xaWra.

KoMripomuce «mosHOTa JIOTOB B KOHTEKCTE» IPOTUB
«redaction ¥ TUMUTBI» B IJ1aBe Npo «Freeze ¢akToB: Kak HE JaTh
MOJIESTN YTy4IIUTh Bepcuu u [P» mposiBisieTcs Tak: UHKEHED ce-
Tell mesh BbIOMpaeT pelvar IBHO B TUKETE OYepea UHIUJEHTOB.
[Tporyck pukcanuu ga€t He3aroTHEHHbIN TUIEHCXOJIep CeKpe-
Ta. Mogenb 0CTa€Tcss YEPHOBUKOM, HE ONEPATOPOM.

Il saxops TyHHenb egress 1uist API moneneit Ha 15 mas 2026
OpHMEHTUp HopsKa 25 1mabJI0HOB: pa3padOTUMK AUArHOCTHYE-
CKOI'0 areHTa CIIPOCUTH BJIAJIENIbIA METPUKH, IOTOMY UYTO KaHa-
pelika ckpsliaa poct error budget. Csi3Ka ¢ «CBEpKa Iocjie OTBe-
Ta» — 4Yepe3 CIMCOK 3alPelIEHHbIX I71arojioB, a He Yyepes OOmid
coseT. [lopor execute BaxHee AJMHBI TPOMIITA.

st cmensl, koTopast npuHuMaeT handoff o teme «Freeze
(paxTOB: Kak He 1aTh MOJEM YJIYUIIATL Bepcuu U IP» Bianenen



OUOMMOTEKH MTPOMITOB MPOCUT BTOPOU B3IJIs] MATPUILy MapIli-
PYTOB MOJIE/IM B KaHaJle COIVIACOBAHUs Security B MSATHUILY A0
3aMOpo3Ku. MHaue BCIIBIBAET CIBUT Bepcuu o0pasa Oe3 momeT-
KU. YO/ «KapTouka (hbakToB» 3/1€Ch JEPKUTCS Ha OJIHA CTPaHU-
1a nonuMTuKy otaena. Ilycras siueiika yecTHee JOMBICIA.

C Touku 3peHHsi mopora execute THUMJIUJ areHTCKOro KOH-
Typa CpaBHUBAET JIBe peAaKIvK madaoHa ajis approval-1uio3
change-gate. Pacxox/eHue BCIUIBIBAET KaK HE3allOJIHEHHBIN
riercxonaep cekpeta. [lanbliie — COPOCUTH BJIaJesblia METPU-
KM 1 JIMMUT BOCEMb IOJIEN KAPTOUKM MHIMAEHTa. Tema «Freeze
(pakTOB: KaK He IaTh MOJENU yAy4IIUTh Bepcuu U [P» 6e3 atoit
CBEPKM OCTAETCS JIO3YHIOM.

B kaHapeedHOM OKHe WHXEHEp ceTel mesh OTKJIOHseT
propose 6e3 owner rollback-Ttaiimep B ConfigMap 6e3 cekpeToB
nepe/l BbIKJIaIKOM B prod-ns: MHa4Ye BCIUIBIBAET JIMITHUN Write
B «JIMarHocTtuke». [lanpiie — cobparh OJIOK He-1iefied, TOTOMY
uyro B RACI He 6but0 hamunmu Ha approve. OpreHTUp KOHTPO-
JIS1 — BOCEMb TIOJIel KapTouKy uHIuieHTa. [Ipooest, Ha3BaHHbIH
npobesioMm, yxe mporpecc. K yriy «cBepka mociie oTBeTa» 3TO
no0aBJIsieT MPOBepKy: ecTh Jiu rollback-taiimep ¢ natoit 30 nioHsA
2026.

st sikopst peectp madmoHoB prompts-lib Ha 30 wmons 2026
opveHTHp OKkeT omuooK 1%: Biajiener] OMOIMOTEKN TTPOMIT-
TOB IMPOBEPUTH hamespace riazamu, noromy 4to B RACI He ObI-
70 pamminu Ha approve. CBsi3Ka ¢ «KapTouka (hakToB» — Yepes
MaTpHIly MapIIpyTOB MOJIEJH, a He uepe3 o0mmui coeT. Bepcus



(paiina BaxkHee BETKU COOOIICHUI.

s sikopst knactep K3s yue6noro crenna Ha 27 mas 2026
OpPHEHTHP OKHO Aerpekanuu 14 jHeil: MHKeHep 0e30MacHOCTH
CHPOCUTH BJIaJIeNIblia METPUKH, TIOTOMY 4TO KaHapeuKa CKpbuia
poct error budget. CBsi3Ka C «3anpeT OKPYIJIEHUI BEpCHil» —
Yepe3 CITUCOK 3alpenIEHHbBIX TJIaroyios, a He yepe3 OOIINiA COBET.
[Tycras siueiika yecTHee JOMBbICTIA.

s sskops peectp 11adnoHoB prompts-lib Ha 4 mapra 2026
opuentup rollback-taiimep 15 muHyT: Bnajgenen] OuOIMOTEKH
MIPOMITOB CBEpUTH hash maHu(ecTa, TOTOMY YTO PEJIM3HOE OK-
HO JJABUT CHJIbHEE Mpolieaypbl. CBsi3Ka ¢ «CBEpKa Mocyie OTBETa»
— yepe3 postmortem-TaiimMiIaiiH, a He Yepe3 OOIIHiA COBET. ITO
CKYYHO M HaJI&KHee XauIia.

Ha na crnemyrommii paboumii MK B KOHType HEHAMCHeNnc
prod-api BaxkHee He JIMHA MPOMIITa, a Hauue freeze (mopsiai-
Ka 25 ma6nonoB). uakenep Cl mpocuT BTOpo B3I ONMCAHNE
tool. [Tpuunna Tunmyna: B RACI He 610 hamuuu Ha approve.
VYron «kaprouka ¢akrob». ITycrasa syelika yecTHee JOMBICIA.

Komnpomuce «IMHHBIA YaT» TMPOTUB «Y3KWUl 1Ia0JIOH» B
rnase npo «Freeze akToB: Kak He AaTh MOJENH YJIyUIIUTh BEP-
cuu u [P» mposiBiisieTcs Tak: Biajesel] NamiailHa pejin30B Bbl-
oupaer ppruar siBHO B draft MR ¢ pgaroit. [Ipomyck ¢pukcarmm
Ja€T He3aroJHEeHHbIH TUieicxomaep ceKpera. To CKyYyHO U Ha-
NEXHee Xxaumna.

Komripomuce «omHa Mozenb Ha BCE» MPOTUB «Y3KHA 1m1a0-
JoH» B raBe npo «Freeze (pakToB: Kak He AaTh MOAEIU YJIyy-



Tk Bepcuu u IP» miposiBisiercst Tak: uHxkeHep Cl BeiOupaer
poruar siBHO B draft MR ¢ patoit. [Tpomnyck dukcaium 1aét nox-
Hbii rollback path. Kpacora (popmynupoBku TyT HU ITpH YEM.

Komnpomuce «cKopocTh 4YepHOBUKa» NpOTHB «human
approve» B IJaBe npo «Freeze (pakToB: Kak He JaTh MOJIEIU
YAYUYIIUTh Bepcur U [P» mposiBisieTcs Tak: Biajesiel nanmiam-
Ha pesM30B BBIOMpAET pbluar siBHO B runbook cmensl. [Iportyck
(pukcanmy gaér numHMIA write B guarHoctuke. [lopor execute
BaXKHEe JJIMHBI IPOMIITA.

Ecimm yxe BCTpedaau HE3alloJIHEHHBIN IJIEUCXOJIEP CeKpe-
Ta, pa3roBop o «Freeze pakToB: Kak He JaTh MOAEJM YJIyUIIUTh
Bepcun U IP» — npo nmoBTOpHYI0 COOpPKY Mpoliecca. ornepaTop
GitOps nepeaatp nakert security B draft MR ¢ garoi, pukcupy-
€T JIBEHAIIaTh CTPOK HAa BBHIOOPOYHYIO CBEpPKY JOTOB. CBS3b C
«KapToyka (pakTOB»: HOMepa MPOILIBIX UHIIUAEHTOB MOTEPSLIH.
Kpacora ¢popMyauMpoBKH TYT HU IPU YEM.

B kanapeeunom okHe aexypHbiil SRE pukcupyeT nammn jioros
6e3 cexkperoB B ADR mnaTdgopmbl B OKHe maintenance: WHaue
BCIUIBIBAET UHBEKIIMS YEPE3 BCTaBJIEHHBIN JIor. [labiie — ot-
KPBITh HOBBII 4art ¢ freeze, MOTOMY UYTO MYyCThIE MO «I0CTPO-
Win» pagu KpacoTbl. OpUEHTUP KOHTPOJISI — POBHO JIBa IMPO-
BepseMbIX (pakra. PuHaI BCE paBHO CMOTpUT 4YesioBek. K yrimy
«3arpeT OKPYIJICHUI BepCUii» 3TO TOOABJISET MPOBEPKY: €CTh JIN
CIIMCOK 3allpeliéHHbIX I1aroyioB ¢ aarou 29 mas 2026.

C Touku 3penusi cmensl nHxkeHep CI oTkIioHsieT propose 6e3
owner rollback-rtaiimep B Git-peno3uTopuu MPOMIITOB Ha Cey-



IOLIUI Pa0OYMIA IMKJI: M”HAYE BCIUIBIBAET AOCTpoeHHbI DNS-0T-
BeT. Jlasble — nporHare CMHTEeTUKY list+call, moromy 4to Mo-
JeJb COC/ajiach Ha «TUMOBOW» hyiar 6e3 uctounuka. OpueHTup
KOHTPOJIs1 — YEThIpe KOJIOHKU CpaBHEHUs MapuipyToB. Kpacorta
opmympoBku TyT HU Tipu 4éM. K yriy «ydyeOHbIe MMeHa X0-
CTOB» 3TO JI00ABJISIET MPOBEPKY: €CTh JIM JTAMIT JIOTOB 0€3 CeKpe-
TOB ¢ garou 26 asrycra 2026.

[IpakTHuecKrid UTOI KOPOTKO: IPOMIIT U €Xecute KUBYT pa3-
HBIMU KU3HSAMU. UMHUTE TOT CJIOM, KOTOPBIA OPET B KypHae
CMEHBI.



Ienouka opuc — miaaxn —
YePHOBHK — KPUTHKA — KaHOH

Pabouwmii pazoop «llenouka 6pud — mmaH — YEpHOBUK —
KPUTHKA — KaHOH» HauYMHAeTCs ¢ AKops: B MOMeHT handoff: yar
JUTMHHBIN, KaHOH-(paidjia HET, a KaHaperKa kJET perieHue K 18
pespans 2026.

CBsa3b ¢ HHIUAEHTaMU

[TpaBuiio cmensl o Teme «Llermouka 6pud — 1IaH — yepHo-
BUK — KPUTHUKA — KaHOH» JJOJDKHO MOMEIIAThCsl Ha OTHY CTpa-
HULly U nepexuBarhb oriyck unxkenep CI/CD.

YepHoBas ¢dopMynupoBKa: 151 u3MeHeHunid kiacca GitOps-
penozutopui platform-apps 1 OpueHTUPOB nopsaka Taumayt 30
CEKYHJ] Ha propose MCIOjb3yeM CTeHJ U propose-only; (puHan
(puxcupyem B Git; CBEpKY OTMEUYAET YEJIOBEK; CEKPEThI U peaib-
HbIE afpeca He MyONrMKyeM; Py cpabaTbIBaHUU CTOM-TPUTTEPOB
3CKaJIMPYEM BJIAJIEIIbILY CIIOSI.

WckmoueHus:: TOKaJIbHbIA CTeH]] pa3paboTunKa MOKET UATH
10 00JIerYEHHOMY KOHTYPY, HO 6e3 prod-TOKEHOB.

[MpoBepka coOmoneHnsi — BBIOOPOYHBIA AyAWUT: B3ATh S
execute, HAUTU approve U KapTouKy, yOSIUThCs, UYTO HE BCILTBI-
JIO B OTBETE MOJIE/IM OKazaJicsl BeigyMaHHbii (iar kubectl. TTo-
clie UHITUJIEHTa MpaBmiio OOHOBIISIOT faro 18 despaiis 2026 u
BepcUel B KypHaJle.



®opMyaHpOBKA HA OJHY CTPAHHILY

VYron «3auem npodute» B Teme «llenouka 6pud — mman —
YepHOBUK — KPUTHKA — KaAHOH» OOBIYHO HEJIOOIIEHUBAIOT, T10-
Ka He cTokHyTcs ¢ GitOps-penosuropuii platform-apps. Torna
BBISICHSIETCS, UTO a0CTpPAaKTHAsI PEKOMEH[AlMsI He OTBEYaeT Ha
BOIIPOC, KTO cBepsieT TauMayT 30 CeKyH[I Ha propose ¥ KTO UMe-
€T MIPaBo Ha execute.

SRE HelimMcrierica prod Ha peBbl0 CMOTPUT HE «KPACUBO JIW»,
a CXOJIUTCS JIU XPOHOJIOTHS: CUMITTOM, TMIIOTE3a, IPOBEPKa, pe-
mienue. Pacxoxnenue gatr mexnay 29 mas 2026 u 18 deBpans
2026 — AOCTaTOYHBIA MOBOJ BEPHYTh TEKCT, JaXKe €CIIMA CJIOT
POBHBIM.

B mpomnt-pemece yroni «3aueM qpoouTh» 3aKperuisiioT hop-
MYJIMPOBKOW OTPaHUYEHUN, a HE YCUJIEHHEM poiiu. Pomb «3akc-
nepT» 6e3 3arpeTa BblLyMOK JIUIIIb MOBBIINIAET PUCK B OTBETE MO-
JIeNid OKazauics BbiiyMaHHbIN ¢piiar kubectl.

Ha6moneHre n3 ydeOHBIX pa300pOB: JIIOAKM YCKOPSIIOT reHepa-
IIUI0 U SKOHOMST Ha Kputuke. [lepectaBbTe MOpsiIOK — CHava-
Jla CBOMMH CJIOBaMU 3alUIINTE, YTO CYMTATh TOTOBBIM TLJIAHOM,
notom 3arnpoc. s csasu ¢ GitOps-penosutopuii platform-apps
KPUTEPUI MOXET 3BYYaTh TaK: «ecTh naTta 29 mas 2026, HET HO-
BBIX Write 6e3 approve, ecTb rollback».

Uckarouenns

[Tpo «rme ocraHaBIMBATLCS» HEJb3s1 CKa3aTh OHOW (hopMy-
noi. Ha npaktuke unxenep CI/CD pepxut B ronose cpok 29
Mast 2026, a Mozielb — CTpeMJICHHE 3aKOHYHTH a03arl. Pacxox-



JIeHUE U eCTh UCTOUYHHUK TUIIOBOTO cOOs: B OTBETE MOJIENU OKa-
3aJics BeiAyMaHHbIM (piiar kubectl.

Pabouwnii mpuém: no 3anpoca k moxaenu unxkenep CI/CD co-
OupaeT KapTOUKy U3 MSTU-CEMHU CTPOK — I1€J1b, KOHTYP, IPOBE-
peHHble (pakThl, He-11e1u, popMmar. s cioxera ¢ GitOps-perno-
sutopuil platform-apps B KapTouky BxoAsAT TaiimayT 30 cekyH[
Ha propose u 29 mas 2026 kak freeze. Bc€, yero HeT B KapTou-
Ke, B OTBETe MOMevaeTcsi Kak mpodes, a He «JI0OCTPAauBaeTCsl Mo
JIOTUKE».

B mpomnT-pemecrie yron «rjiae OCTaHaBJIMBAThCS» 3aKPerLisi-
10T (POPMYJIMPOBKOI OIpaHUYEHUH, a He yCHJIEeHHeM poiu. Pob
«3KCMepT» 0e3 3ampeTa BbIyMOK JIMIIIb MOBBIIIAET PUCK B OTBE-
TE€ MOJIeJI OKa3aJicsl BbImyMaHHbIN (piar kubectl.

He ynepxuBaiiTech OT HOBOIO yaTta, €ClId BETKa YXe IMOM-
HUT OTBEPrHyThie KoMaH[bl. [lepeHoc freeze-pakToB (TarimMayT
30 cexkyHn Ha propose, 29 mas 2026, CIMCOK He-1eJiel) B HOBYIO
BETKY JICILIEBJIE CIIOPA C MAMSTHIO MOJIEIH.

Croli «KpUTUK O€3 HOBBIX (DAKTOB» CBSI3aH C KOMITPOMUCCOM
«OJIHA CUJIbHAsI MOJIEJTb Ha BCE» MPOTUB «MapIIPYT IO KJlaccam
3aJa4y»: KOHIIEHTpallKsl y BeH/I0pa JIellieBeeT Ha Cllaiiie U 1I0po-
xaeT B outage API. Pemenne nomkHO ObITh SIBHBIM U 3aITUCaH-
HBIM BHE YaTa — MHA4e Yepe3 He/IENI0 KaXKAbli YBEPEH, UTO «Tak
¥ 33/1yMbIBAJIOCH».

SRE HelimMcrielica prod Ha peBbl0 CMOTPUT HE «KPACUBO JIW»,
a CXOJIUTCS JIU XPOHOJIOTHS: CUMITTOM, TMIIOTE3a, IPOBEPKa, pe-
mienue. Pacxoxnenue gatr mexnay 29 mas 2026 u 18 deBpans



2026 — noCTaTOYHBII MOBOJ, BEPHYTh TEKCT, AaXKe €CJM CJIOT
POBHBIN.

B mpomnt-pemeciie yron «KpuTuk Oe3 HOBBIX (haKTOB» 3a-
KPEIUIAIT (POpMYTMPOBKOM OTPAHUUYEHHI, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BbIAYMOK JIWIIL TOBBIIIAET
PHUCK B OTBETE MOJIEM OKa3aJjcs BblyMaHHbIN (iar kubectl.

KopoTkuii KOHTPOJIBHBIN BOITPOC TSI YIJIa «KPUTHK Oe3 HO-
BBIX (DAKTOB»: YTO CJIOMAETCsI, €CJIH B [JIaHEe OIITMOETCS OTHO I10-
Je, cBA3aHHoe ¢ TaiiMayT 30 cekyHn Ha propose? Eciu orser
«TIOYTH HAYET0» — KOHTYP KOHTPOJISI MOXET OBITh JIerye; eCIu
«yHJET B execute/Murpaluio/cereBoi change» — cBepka o0s13a-
TeJIbHA 10 JICUCTBHUS.

Korna cmena o6cyxaaer «aprehakThl Ha KaKIOM Iare», mo-
JIe3HO Cpa3y MOJIOKUTD Ha CTOJ yueOHbIH IKopb: GitOps-pernosu-
Topuii platform-apps, opueHTup TaiimayT 30 CeKyH] Ha propose,
nara 29 mas 2026. be3 sikopst criop yXonuT B BKYCOBUIMHY (Op-
MYJIMPOBOK.

Ecii oty MHBIM ITyTEM U Cpa3y CKa3aTh «HAIUIINA KOMaH-
Jbl», MOJEJIb 3allOJIHUT AbIPHl YBEPEHHbIM TOHOM. MIMeHHO Tak
HosIBJIsIeTCs cOOM «B OTBETE MOJENW OKa3ajCs BbIIyMaHHbIN
(pnar kubectl». [To3aHsisA mpaBKa A0poXke, MOTOMY UTO yBEpeH-
HBIIA TOH yKe yCIien yOeauTh aBTopa TUIaHa.

B nmpomnt-pemecie yron «apredakTbl Ha KaxJI0M IIare» 3a-
KPEIUIAIT (POPMYTMPOBKOM OTPAHUUYEHHI, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BBIAYMOK JIWINL TOBBIIIAET
PHUCK B OTBETE MOJIEIM OKa3ajcs BblyMaHHbIN (rar kubectl.



[IpumenutensHo Kk sikopio maBbl  (GitOps-peno3uropuit
platform-apps, 29 mas 2026): HOBBII YaT C KApTOYKOW (PAKTOB
JetieBie cropa ¢ NaMsThio AJIMHHOW BeTKU. [IpoBepka Ha crose
y unxkeHep CI/CD — cBepka TaiimayT 30 CeKyH] Ha propose u
TIOWCK CJIE/IOB «B OTBETE MOJEIM OKAa3aJICsl BbIAYMaHHbIN pyiar
kubectl».

[IpumenutensHo K sAkopio miaBbel  (GitOps-peno3uropuit
platform-apps, 29 mas 2026): kpuTHK-3anpoc 6e3 rmpasa 100aB-
JATh (PaKThl JTIOBUT JIMIIHKE MPUBWJIETUN U MPOIYILIEHHbIN dry-
run. IIposepka Ha crone y nnxenep CI/CD — cBepka taumayT
30 cekyH]1 Ha Propose U MOMUCK CJIEIOB «B OTBETE MOJIEIU OKa-
3aJics BbiIyMaHHbIN ¢puiar kubectl».

[IpumenutensHo kK sikopio maBbel (GitOps-peno3uropuit
platform-apps, 29 mast 2026): 610Kk He-1IeIell COKpaIaeT Kacc
OMACHBIX MPEJIOKEHUN CUJIbHEE, YEM YIJIMHEHHAs poiib. [Tpo-
Bepka Ha crosie y unxkenep CI/CD — cBepka taitmayT 30 ceKyH[1
Ha propose U MOUCK CJIE/IOB «B OTBETE MOJEIHN OKa3aJicsl BbIIY-
MaHHbIM riar kubectl».

[IpumenutensHo K sAkopo miaBbel  (GitOps-peno3uropuit
platform-apps, 29 mas 2026): antunarreps «caenai production-
ready» MacKupyeT OTCYTCTBUE KPUTEPUEB MPUEMKH YeJIOBEKA.
IIposepka Ha crone y nnxkenep CI/CD — cBepka taitmayT 30
CEeKYH] Ha Propose U MOUCK CJIEIOB «B OTBETE MOJIEIN OKa3aJcs
BbITyMaHHbIN hrar kubectl».

[Ipumep kapkaca mnon curyauuio ¢ GitOps-peno3uropuit
platform-apps:



«Ponb: pegakTop uH(ppacTpyKTYpHBIX YepHOBUKOB. OrpaHu-
YeHus: He BbIyMbIBaTh (piaru, Bepcuu, 1P, umeHa cexpertos;
npoOenbl moMevars. Popmar: OysuieTsl pakT/TUmoTe3a/mpooer.

®akrel: gara 29 mas 2026, opueHTup TaiiMayT 30 CeKyHA
Ha propose, KOHTYp — GitOps-penozutopuii platform-apps.
He-niem: He mpennarath paspyliaionie Iiarojisl 0e3 sBHOTO
approve; He IoCTpauBaTh TONOJIOrvio. Eciy JaHHbIX Maio — nu-
catb incomplete.»

ITocne orBera unxenep CI/CD cBepser kaxioe 1mose ¢ nep-
BUYKOM. PacxokieHue = BO3Bpar, He «4yTh IMOMPABUTH CTUIIb».

Eciu yxe Bcrpeuanu BeigyManHbIi ¢utar kubectl, pasroBop o
«lenouka 6pud — MmaaH — YEpPHOBUK — KPUTHUKA — KAHOH»
— Mpo TMOBTOpHYIO cOOpKY mporiecca. nexypHbiii SRE Bbipe-
3aTh CEKpeThl U3 KoHTeKkcTa B ADR mtargopmel, (pukcupyer tpu
npoxona propose-review-execute. CBsizb ¢ «3a4eM JpOOUTH»: B
JUIMHHOM yYaTe CMeUIaJIuCh Kjactepbl. PUHAT BCE paBHO CMOT-
PUT YeJIOBEK.

Ecnu yxe BCcTpeyanu CrilakeHHbI KpacHbId PUCK B CTaTyce,
pazroBop o «Ilermouka 6pud — I1aH — YePHOBUK — KPUTHUKA —
KaHOH» — PO NOBTOPHYIO cOOPKY mporiecca. orneparop GitOps
OTKPHITh HOBHII 4aT ¢ freeze B KaHaJjie COIJIaCOBAHUS Security,
(puxcupyer cempb crpok freeze-caktoB. CBsA3b C «I/ie OCTaHAB-
JIMBAThCs»: KaHapelKa CKpsblia poct error budget. Monens ocra-
€TCSl YEPHOBUKOM, HE OIEPATOPOM.

Ha crenae mo BBIKJIQAKU MHKEeHEp Oe30MacHOCTH OTKJIOHSI-
er propose 0e3 owner uepHOBUK kubectl-monckasku B ADR



riatopmbl Ha yTpeHHeM handoff: nHaue BCIIbIBaeT HE3amosn-
HEHHbII TUlecxonaep cekpera. [anpiie — momMeTuTs madiaoH
deprecated, MOTOMY YTO pPeM3HOE OKHO JIABUT CUJIbHEE IPOLie-
nypbl. OpEeHTUP KOHTPOJIsSI — POBHO J/1Ba ITPOBEPSAEMBIX (paKTa.
Kpacota ¢popmynupoBku Tyt Hu nipu 4éM. K yriry «kputuk 6e3
HOBBIX (DAKTOB» 3TO JI00ABJISET MPOBEPKY: €CTh JIM CTaTyC KaHa-
peiiku ¢ gatoii 9 centsiops 2026.

Ha na ytpennem handoff B KoHType peectp maOaoHOB
prompts-lib BakHee He JJMHA TpOMIITAa, a Haiuuue freeze
(rollback-tanmep 15 MUHYT). TUMJIA], ar€HTCKOIO KOHTYypa Mac-
KHUpYeT nepef 3anpocom cxemy approval. [IpuurHa TunuyHa: my-
CTbI€ 0JI51 TOCTPOMIIU Pajid KPacoThl. YTon «apTedakThl Ha Kax-
JIOM Ti1are». Bepcus ¢aiisia BakHee BETKU COOOIICHHUH.

g axops mesh-koHTyp awg-kjacca Ha 12 aBrycra 2026
OPUEHTHP MyJ U3 3 PeruIvK: MIaTOpMEHHBIN pa3pabOTUMK 3a-
MUCATh PEIIEHUE OJHOM CTPOKOU, IOTOMY YTO OMMCh apTedak-
TOB He coBnaja ¢ (ainamu. CBs3Ka C «3a4eM JpPOOUTH» — de-
pe3 ueksmmcT read-only, a He yepe3 oOmuii coBet. Kpacora dop-
MYJIMPOBKU TYT HU TIPU YEM.

Komnpomuce «aBro-execute» MPOTUB «y3KUH MaOI0H» B IJ1a-
Be npo «Llemouka Opud — TIaH — YEpPHOBUK — KPUTHUKA —
KaHOH» MPOsIBIIsieTcs Tak: AeKypHbil SRE BbIOMpaeT poruar siB-
HO B apxuBe postmortem. [Tponyck ukcanmu n1a€r cmerieHue
JBYX KJIACTEPOB B OIHOM 4are. Bepcus aiisia BaxkHee BETKH CO-
OOLLIEHUT.

Ecmu cmotpets ciokorHo nHxkeHep Cl cpaBHUBaeT ABe pe-



Jakimu madioHa st mesh-koHTyp awg-Kkiacca. Pacxoxaenue
BCIUIbIBaeT Kak (pparmeHt PII B mpomrmite. [Janbiie — OTKPBITH
HOBBIi1 Uar ¢ freeze U TUMUT He OOJbIIE AECATH OYJ/UIETOB CTATY-
ca uHuuaeHTa. Tema «llernouka 6pud — 1IaH — YEpHOBUK —
KPUTHUKA — KaHOH» 0e3 3TOW CBEPKU OCTAETCS JIO3YHIOM.

Hns saxops Heiimeneiic prod-api Ha 11 utonsa 2026 opueHTHp
nyJ U3 3 peruiuK: aIMMHUCTPATOP CEKPETOB 3aIucaTh pellieHne
OJJHOM CTPOKOM, IOTOMY UTO YBEPEHHBIN TOH HE paBEH MPOBEP-
ke. CBsizKa ¢ «apredakThl Ha KaxJoM Iuare» — vepes diff ma-
HuecTa, a He yepe3 oomwmii coBeT. Kpacora (hopMyMpoBKH TyT
HU IIPU YEM.

Ha B okHe maintenance B KOHType JAMAarHOCTUYECKUI areHT
0e3 write BakHee He JIMHA mpommnra, a Hanmuue freeze (TTL
UCTOpUM 7 OHEW). MHXKEHEp ceTer mesh mpocuT BTOPOU B3IJISALL
cxemy approval. IlpuunHa TUNMYHA: yBepeHHBI TOH HE paBeH
MpOBEpKe. YTOJ «3aueM JpoouTh». Moeb OCTaéTcsl YepHOBU-
KOM, HE OIEPaTOPOM.

B miotHOM penm3HoM okHe 1o Teme «llenouka 6prd — man
— UYEpHOBHK — KPHUTUKA — KaHOH» pa3pabOTUYMK JUArHOCTH-
YeCKOro areHTa MnepeHoCUT B KAHOH JIaMII JIOTOB Oe3 CEKPETOB B
Git-perno3uTopuy MPOMIITOB Iepe] merge B main. MiHaue BCILbI-
BAeT yTeUKa TOKEeHaA B trace. YToJl «IJje OCTAHABJIMBAThCS» 3/1€Ch
JEpKUTCS Ha He Oosblilie JecAaTy Oy/UIeTOB cTaTyca MHIMJCHTA.
[opor execute BaxxHee IJIMHbI IPOMIITA.

TurnuvHas KapTUHA AEXKypPCTBA UHKeHep O€30MacHOCTH CpaB-
HUBAeT JBe pefakimu madnoHa mis kiaactep K3s ydyeOHOTO



creHna. PacxoxaeHue BCIUIbIBAET KaK ycTapeBIlast KOMus 1Mad-
JioHa. [lanbliie — MporHath KPUTHK-3AMPOC OTAETBHO U JIMMUT
IIECTh BOMPOCOB Ha pa3dop cmenwl. Tema «llenouka O6pud —
TUIaH — YepHOBUK — KPUTUKA — KaHOH» 0e3 ITOI CBEPKU OCTa-
€TCS JIO3YHIOM.

B mioTHOM penmM3HOM OKHE pa3paboTYHK TUarHOCTUIECKOTO
areHTa CpaBHUBACT JIBe PeaKIMU IAOIOHA /IS IMarHOCTUYe-
CKui areHT 0e3 write. PacxoxieHne BCIUThIBAET KaK CTyIakKeHHbI
KPacHBIM PUCK B ctaryce. Jlanbiiie — MporHarh KPUTUK-3apoc
OT/IEJIbHO U JTUMUT OJUH SIBHBIN owner Ha approve. Tema «lle-
noyka Opu¢ — MIaH — YEepPHOBUK — KPUTHUKA — KaHOH» 0e3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

Ha npaxTtuke no Teme «llernouka 6prd — 11aH — 4epHOBUK
— KpUTHKA — KaHOH» pa3pa0OTYMK JAUArHOCTUYECKOTO areHTa
cobupaet He-1ienu rollback-taitmep B draft MR ¢ paroii cpazy
1I0CJIe YTOYHSIIONIEro 3BOHKA. MIHaue BCIUIbIBaeT CMelIeHue IBYX
KJIACTEPOB B OJJHOM Yare. YTOIl «3a4eM IPOOUTh» 3/IECh JEPKHT-
Cs1 Ha IBEHAIIATh CTPOK Ha BHIOOPOYHYIO CBEPKY JioroB. [Tpobert,
Ha3BaHHBIN MPOOEJIOM, YKe IMporpecc.

OtaenbHO CcTOUT 3aPUMKCUPOBATH WHXKEHEpP Oe30MacHOCTH
CpaBHMBaeT JIBE pEJaKIMU IMa0JioHa Ui TAWIUIaiH pem3a
payments. PacxoxieHue BCIUIBIBAET KaK CMeIIeHUe JBYX KJa-
CTepoB B OIHOM yarte. Jlasbilie — BbIpe3aTh CEKPETHI U3 KOHTEK-
CTa M JIMMHUT BOCEMb MOJIel KapTouku uHiuaeHta. Tema «lle-
noyka Opud — MIaH — YEPHOBUK — KPUTHUKA — KaHOH» 0Oe3
9TOM CBEPKU OCTAETCA JIO3YHIOM.



OtnenpHO cTouT 3ahuKcupoBaTh 1o TeMe «Ilenouka opud —
IUIaH — YEPHOBUK — KPUTHKA — KaHOH» UHXKEHep ceTelt mesh
MacCKHUpyeT Tepej1 3alpocoM CITMCOK 3arpeliéHHBIX [1arojioB B
JKypHaJle pellleHu CMEeHbI Niepes Bbikjiaakor B prod-ns. MHaue
BCIUIBIBAET CIJIA)KEHHBIM KPACHBI PUCK B CTaTyce. YToJl «KpH-
THK 0e3 HOBBIX (DAKTOB» 3[IECh JIEPKUTCS HA He OOJIbIIE IeCSITU
Oy/uteToB cratyca uHIMaeHTa. CTOI-TPaBUIIO OECIOJIE3HO, eCin
€ro CTBIIHO IIPUMEHSATh.

Ha na yrpennem handoff B konType mesh-koHTYp awg-Kkiac-
ca BakHee He JJTuHa rnpomiita, a Hamuuue freeze (TTL ucropuun
7 nuen). matopMeHHbIN pa3padOTYMK BO3BpAIIIaeT C 3aMeyva-
HUSIMU postmortem-taiimviiaiH. IIpruunHa TUIIMYHA: yBEPEHHBIN
TOH HE paBeH IMPOBepKe. YTon «apreakThl Ha KaKJIOM IIare».
®duna BCE paBHO CMOTPUT YEJIOBEK.

Ha nepen merge B main B koHType kjactep K3s yueOGHOro
CTEH/Ia BaJKHEe He JJIMHa MPOMIITa, a Hamuue freeze (OKHO Ae-
npekarnyu 14 qHen). pa3padoTUMK AUAarHOCTUIECKOTO areHTa Co-
Oupaet He-11eJT KapTOuKy (DaKkTOB MHIUIeHTa. [IpndnHa THITIY-
Ha: OMKCh apTedakToB HE coBHAJa C (paljaMH. YIosl «3adyemM
JIpOoOUTB». DTO CKYUYHO M HaJIEKHee Xauma.

B yuebHOM pazbdope o reme «llemouka 6prd — rmiaH — gep-
HOBUK — KPUTHKA — KaHOH» WHXEeHep 0€30MaCHOCTU OTKJIaIbl-
BaeT execute cxemy approval B Git-perno3uTopuu MpoMIITOB Ha
crenyromuii pabouuii 1Mk ViHavye BCILIbIBAET CMEIIeHUe IBYX
KJIACTEPOB B OJJHOM YaTe. YTOJ «KPUTHUK Oe3 HOBBIX (paKTOB»
31eCh IEPKUTCS HA TISITh UCXOASIINX IJTs1 BLIOOPOYHOTO ay/IuTa.



DTO CKy4HO U Ha/IEXKHEee Xauna.

B kaHapeedyHOM OKHE aJMHHHUCTPATOpP CEKPETOB OOHOBIISET
Bepcrio madoHa rollback-Taiimep B *KypHasie peleHuid CMEHbI
cpa3y NocJIe YTOUHSIOUIEro 3BOHKA: MHAY€ BCIUIBIBAET (PparMeHT
PII B npomnite. [Jasnbiiie — BbIpe3aTh CEKPETHI U3 KOHTEKCTA, MO-
Tomy uto B RACI He Obu10 hammmum Ha approve. OpueHTHp
KOHTPOJISI — YeTblpe KOJIOHKM CpaBHEHHUsI MapiipyToB. [Ipoben,
Ha3BaHHBIN MpobenoM, yxe mporpecc. K yriy «apredaktsl Ha
KaXJIOM I11are» 3To J00aBJseT MPOBEPKY: eCTh JIM postmortem-
TarMJIakH ¢ gatou 15 mas 2026.

Ecmu yxe Bctpeyasm ¢pparment PII B mpommre, pasroBop
o «llenoyka Opucd — mIaH — YEpPHOBUK — KPUTUKA — Ka-
HOH» — TPO TOBTOPHYIO COOpPKY Ipoliecca. Biajenern ouo-
JIMOTEKU MPOMITOB MPOBEPUTH Namespace INla3aMu B apXWBE
postmortem, (pUKCUPYET BOCEMb MOJIEM KAPTOUKU HUHIIUJCHTA.
CBsI3b C «3a4eM JpOOUTH»: HOMEPA MPOIUIBIX UHIIUAEHTOB TO-
TepsIU. DTO CKYYHO U HaJEKHee XauIa.

B ormmume ot gemo Ha crmaiige mo teme «lLlemouka Gpud
— ITUIaH — YEPHOBHK — KPUTHKA — KAaHOH» Pa3padO0TUYMK
JUArHOCTUYECKOTrO areHTa OTKJIAJbIBAET execute onucaHue tool
B ConfigMap 6e3 cekpeToB 10 momyaHs Aexypcrsa. Muaue
BCIUIbIBaeT BbIgyMaHHbI (prnar kubectl. Yron «rne ocranasimm-
BaTbCS» 3/IECH IEPKUTCS HAa YETHIPE KOJIOHKU CPAaBHEHM S MapIII-
pyroB. Cromn-npaBuiio OECroie3HO, €CU ero CThIJHO MpuMe-
HSATb.

Ha B KOHIIE pequ3HOro OKHa B KOHType Heumcrieuc prod-



api BakHee He JymMHA npomnTa, a Hanumuue freeze (TTL wucto-
puu 7 iHel). MHXeHep HaOToIaeMOCTH COTIOCTABIISIET C TIEPBUY-
koi rollback-raiimep. [IpnurHa TMIIMYHA: B JUIMHHOM 4aTe CMe-
IAJIMCh KJIacTepbl. YTONI «KPUTUK Oe3 HOBbIX (pakToB». [Tycras
A4YerKa YeCTHEE JOMBICIIA.

Jlns1 cmensl, kotopas npuHuMaet handoff oneparop kaHapeii-
KM CPaBHUBAET ABE pe/lakluy 1malnoHa ajist mesh-KoHTyp awg-
kyacca. PacxoxJeHue BCIUIBIBAET KaK HE3arlOJIHEHHbIN TUIEHC-
xonaep cekpera. Jlanbiiie — OTKPHITh HOBBIM Yar ¢ freeze u -
MUT JIBE pefakiuu mpomita 60k o 60k. Tema «llermouka Opud
— IUIaH — YEPHOBUK — KPUTHKA — KaHOH» O€3 9TOUl CBEpPKHU
OCTa€TCsl JIO3YHIOM.

B mnotHoM rpaduke aexypcrBa Biageseln] OUOIMOTEKH
IIPOMIITOB MAacKUpYeT nepeq 3arnpocom yepHoBuK kubectl-noa-
cka3ku B Git-perno3uTopru NPOMIITOB B MSATHUILLY 10 3aMOPO3KHU:
MHaJe BCIUTHIBAET CABUI Bepcuu oOpasza Oe3 nmomeTku. [lanbiie
— cobpartp OJIOK He-TieJiel, TIOTOMY YTO MOJIENIb COCIajiach Ha
«TUTOBOW» (prar 6e3 ucrouHrka. OpueHTUp KOHTPOJISI — POB-
HO J1Ba MpoBepsieMbix pakta. Mojiesib 0cTaéTcsi 4epHOBUKOM, HE
ornepatopoM. K yriy «3auem 1poduth» 310 100aBISET MPOBEP-
Ky: €CTh JI JIaMII JIOTOB 0e3 ceKpeToB ¢ narou 8 mas 2026.

Ilns sikopst mesh-KoHTYp awg-kiiacca Ha 29 mast 2026 opueH-
tip TTL ucropum 7 nHen: onepatop KaHaApEeMKH BbIPE3aTh CEK-
PEThl U3 KOHTEKCTA, IOTOMY UTO KaHapehKa CKpbLa poCT error
budget. Csi3ka ¢ «Ijie OCTAaHABIUBATHCS» — YEPe3 UYEPHOBUK
kubectl-mozckasku, a He yepes oOmwii coBeT. PUHA BCE paBHO



CMOTPHUT YEeJIOBEK.

Iiist cmensl, kotopast ipuHuMaeT handoff no teme «llenouka
Opud — M1aH — YepHOBUK — KPUTHUKA — KAHOH» aJJMUHKCTpPA-
TOpP CEKPETOB COIOCTABJISIET C MEPBUYKOM CIIMCOK 3alpelieH-
HBIX [JIarojIOB B apXMBe postmortem B OKHe maintenance. Ha-
Ye BCIUIBIBAET CMEIIEHHUE JBYX KJIACTEPOB B OJHOM yarte. Yroi
«KPUTHUK 06€3 HOBBIX (DAKTOB» 3/IECh IEPKUTCS HA YEThIPE KOJIOH-
KM CpPaBHEHUs1 MaplIpyTOB. MoJiesib OCTaETCsl YEPHOBUKOM, HE
OIEPaTOPOM.

OtnempHO crouT 3adukcupoBars SRE Henmcnenca cpas-
HMBaeT JIBe peakiuu ImadnoHa aisi mesh-KOHTYyp awg-KJjac-
ca. PacxoxeHre BCIUIbIBA€T KaK HE3aIllOJIHEHHBIN TUIENCXONIep
cekpera. Jlanbiiie — cBeputh hash ManudecTa 1 TMMUT TATH UC-
XOAAIMUX ISt BEIOopoyHoro ayauta. Tema «Lemouka 6pudp —
IUIaH — YEPHOBMK — KPUTUKA — KaHOH» 0e3 3TON CBEPKH OCTa-
€TCS JIO3YHIOM.

C Touku 3peHus opora execute Biajenel nanranHa peu-
30B CPaBHMBAET JJBE PEAaKIMM Ia0IoHa ISl Hermcrenc prod-
api. PacxoxeHue BCILIbIBAET Kak CMEILIEHHE JIByX KJIacTepOB B
ogHoM yare. [layplie — 3anucarh peleHre OJHOM CTPOKOU U
JIMMUT OJJHA CTpaHUIIa monuTuky otaena. Tema «Ilenouka 6pud
— IUIaH — YePHOBUK — KPUTHKA — KaHOH» Oe3 TOU CBEpKU
OCTaE€TCs JIO3YHIOM.

s sikopst Hermcnierc prod-api Ha 8 mast 2026 opueHTUp Tau-
MayT 30 cexyH[: Bajesnel] NariailHa peau30B CIIPOCUTDb Bia-
JeJblia METPUKHU, IIOTOMY UYTO B JUIMHHOM YaTe CMEIIAINUCh KJla-



crepbl. CBSI3Ka C «IJie OCTaHaBJIMBaThCs» — uepe3 rollback-Taii-
Mep, a He uepe3 oOmuii coBeT. [Tycras siuelika yecTHee JOMbICTA.

Ecnu yxe BcTpeyanu ycrapeBiasi KOmus madioHa, pa3roBop
o «llenouka 6pu¢ — 11aH — YEPHOBUK — KPUTHUKA — KAHOH»
— TIPO MOBTOPHYIO COOPKY Ipoliecca. TaT¢)OpMeHHbIN pa3pa-
OoTumK repenarh naket security B draft MR ¢ gatoit, pukcupyer
YeThIpe KOJIOHKU CpaBHEHUs MapiIpyToB. CBs3b C «KPUTHUK O3
HOBBIX (pakTOB»: B RACI He Ob110 hamminu Ha approve. Crtor-
MIPaBUJIO OECTIONe3HO, €CIIU €T CTHIIHO MTPUMEHSITh.

Ha B nATHMILY 10 3aMOpO3KM B KOHTYpe Heumcrneiic prod-api
Ba)kHee He JIJIMHA ITPOMIITa, a Haymuwe freeze (mopsiika 25 mab-
JIOHOB). TJ1aT()OPMEHHBIN pa3padOTYMK BO3BpAIIAET C 3ameva-
HUSIMU postmortem-TaiiMiaiH. [IpyurHa TUNMYHA: B JJTMHHOM
yare CMEeUIaINCh KJIacTephl. YToJl «apTedakThl Ha Ka)JOM IIa-
re». [Topor execute BaskHee AJMHBI TPOMIITA.

OtaenbHO CTOUT 3a(pUMKCUPOBATh MHKEHEep HaOM0JaeMOCTH
3aMopakuBaet freeze-OMOK Jamm JIOTOB 0e3 CEKPETOB B THKE-
T€ OuYepear MHIMIEHTOB Ha yTpeHHeM handoff: nHaue Bcruibl-
BaeT JioxkHbiM rollback path. Janbie — Belpe3aTh cekpeTsl U3
KOHTEKCTa, MOTOMY 4YTO KPUTHUK-3AMpoc 100aBIT HOBbIE (DAKTHI.
OpHEeHTHp KOHTpPOJISI — BOCEMb MOJIe KapTOYKU MHIIMJCHTA.
Read-only nepxurcsa nepeceuenneM cio€s. K yriy «3auem npo-
O6uTh» 3TO 100aBJISIET MPOBEPKY: €CTh JIM YeKJIUCT read-only ¢
matou 30 urors 2026.

Ha nepen Bbikjaakod B prod-ns B KOHTYpE KaHapeeuHbII
namespace canary-web BakHee He JUIMHA IIPOMIITa, a HaJIM4YKe



freeze (TTL ucropuu 7 anenn). unxenep Cl mackupyer nepen
3arpocoM omnucanue tool. [IpuunHa TUIMYHA: MyCThIE NOJS J10-
CTPOWJIM Pajid KPacoThl. YTOJ «IJe OCTaHaBIMBaThCs». [lycras
sYeriKa YeCTHee JIOMbICIA.

Komripomuce «1JTMHHBIA YaT» MPOTHB «MapPIIPYT MO KJ1accam
3amau» B TaBe npo «llenouka 6pud — miaaH — YEpHOBUK —
KPUTHUKA — KaHOH» MPOSIBJISAETCS TaK: pa3padOTYUK JUArHOCTH-
YEeCKOro areHTa BbIOMpAET phluar sSIBHO B TUKETE Ouepey WHITH-
nenroB. [Iponyck ukcanmu Aa€r cMelleHre IByX KJIacTepoB B
oaHoM uare. [Topor execute BaxxHee JJIMHBI IPOMIITA.

OtaenbHO cTOUT 3apUKCUPOBATh aBTOP approval-1umo3a Bo3-
BpallaeT ¢ 3aMeYaHusIMU JaMIl JIOToB 0e3 CEKPETOB B KypHae
pelLeHN 1 CMEHBI MOCIIE POTALIMY TOKEHA: MHAYE BCILIBIBAET HE3a-
NIOJIHEHHBIH IJIeHcXonaep cekpera. [laipliie — nporHaTh CUHTe-
TUKY list+call, moToMy 4TO yBEpEHHBIN TOH HE paBEH IPOBEPKE.
OpHEeHTHpP KOHTPOJISI — YEThIpe KOJIOHKM CPaBHEHUSI MapIIpy-
ToB. Bepcus (paiina BakHee BeTku cooOmenuit. K yriny «3auem
ApOOHTH» 3TO AOOABISET MPOBEPKY: €CTh JIM KAPTOUKy (PaKTOB
UHLIMAEHTa ¢ naTon 8 mas 2026.

Komnpomuce «IMHHBIA YaT» MPOTHB «Y3KWU MIAOJIOH» B
riaBe npo «Lenouka 6pud — 1IaH — YEpHOBUK — KPUTHKA —
KaHOH» TIPOSIBJISIETCS TaK: WHKEHEP HaOM0IaeMOCTH BHIOMpAeT
pbluar siBHO B apxuBe postmortem. ITponyck pukcanmm gaér no-
crpoennbii DNS-o1BeT. Bepcus ¢aiina BaxkxHee BETKH cooOI1Ie-
HUM.

Komnpomuce «ogHa mozpenb Ha Bce€» mnporuB «human



approve» B raBse 1po «llenouka O6pud — 1aH — YepHOBUK
— KPUTHUKA — KaHOH» TposBiisiercs Tak: urxeHep CI BeiOupa-
€T pbluar sIBHO B KaHaJe cornacoBaHus security. [Iponyck ¢puk-
caruu Aa€t BbimymaHHbId piiar kubectl. Bepcus daitna BaxHee
BETKU COOOIIIEHUI.

Komripomuce «aBTo-execute» MPOTHB «MapIIpyT MO Kjaccam
3aay» B maBe npo «Llenouka Opud — miaaH — YepHOBUK —
KPUTHUKA — KaHOH» IMPOSIBJIAETCS TaK: pa3padOTYUK JUArHOCTH-
YeCcKoro areHra Beiorpaet peryar sieHo B draft MR ¢ garoi. ITpo-
IYCK (PUKCALIMM JAET CIIAXKEHHBIM KPACHBIA PUCK B CTaTyce. ITO
CKYYHO U HaJEXHEe Xaua.

be3 npamaruzanumn nnxenep CI oTkianpiBaeT execute gjamm
JIOrOB O€3 CEKPETOB B apxrBe postmortem Ha yrpeHHeM handoff':
WHaJe BCIUIbIBaeT action 6e3 rollback-taiimepa. danbiiie — mie-
penarb makeT security, moromy uto rollback-taiimep 3a0buin
B unit. OpUEHTUP KOHTPOJISI — YEThIPE KOJIOHKU CPAaBHEHUS
MmapiipyToB. [TpoOen, Ha3BaHHBIN MpoOesioM, yxe mporpecc. K
YOIy «3a4eM JpOOUTh» 3TO JOOABIISET MPOBEPKY: €CTh JIM YeK-
qmct read-only ¢ garou 29 mas 2026.

s skopst GitOps-penosuropuid platform-apps Ha 4 mapta
2026 opuentup TTL ucropuu 7 HEN: TAMIINA] ar€HTCKOTO KOH-
Typa OTKPBITh HOBBIH YaT C freeze, MOTOMy 4TO 11a0JI0H pa3MHO-
Kuics B TpEX BeTKax. CBsA3Ka C «I/Ie OCTaHABIUBATHCS» — Ye-
pe3 peecTp mpomnT-madIoHOB, a He yepe3 oOmmi coBeT. Mo-
JIeJIb OCTAETCsl YEPHOBUKOM, HE OIEPATOPOM.

Komnpomuce «god-prompt» mpotuB «redaction u JIMMUTBI»



B raBe 1po «Llenouka Opudp — M1aH — YEPHOBUK — KPUTHKA
— KaHOH» NPOsIBIIsieTCs Tak: nHkeHep Cl BLIOMpaeT peryar siBHO
B TUKETe Ovepean UHIMAeHTOB. [Iponyck (ukcanuy naét -
HMI write B quarHoctuke. [1podest, Ha3BaHHBIN POOEIOM, yKe
nporpecc.

Jlabiie IMeeT CMBICIT TOJIBKO IIPOTOH Perpeccrn OMOIMOTEKN
ma00HOB. VHave yaydllieHne OCTaHeTCs! THIIOTE30M.



Kpacnasa komanga cBoero
’Ke POMIITA U OTBETA

«KpacHasg komMaHza cBOEro e MpOMIITa U OTBETa» — Ha-
BBIK paMKHM U MpoBepku. VumocTpalys: B EPernucKe CMEHbI 10
HevmMcrieiic prod-api, rae cpok «ao 8 mast 2026» NpounTanm Kak
HEeoOsI3aTeNIbHYI0 BEKIJIMBOCTb.

Pa3psbiBbI caena

Crbik mporieccoB B «KpacHasi KoMaHja CBOETO K€ MPOMIITa
U OTBETa» JIOMAETCsl TaM, rje (pakThl )KUBYT B Pa3HbIX MECTaX:
yaT CMeHbI, TUKeT, Aamoopa. s skops ¢ HelmMcnerc prod-api
3aBe/IUTe MUHUMAJIBHBIN 5Ky pHAJL: 1aTa, CJI0H, (pakT, BiageseL.

TurmoBoii pa3pbiB: B MpommnTe TorpaBwiu freeze, B areHrte
ocTaJics ctapbiii whitelist, B mairiaitHe — ka1 mabsaoHa. CBs3-
ka RPO u3 runbook — 1 yac — cuMnToM — CJIOH JIOJKHA YU-
TaThCSl OHUM CJIE/IOM.

Pomm Ha creike: nHkeHep CI/CD nepXuT KaHOH (DakToB;
1aTpOpMEHHbBII pa3padoTUMK — approve; Biajesel cepBuca
MOAKJTIOYAETCS [0 CTOM-TPUTTEPAM, A HE «KOTAA COBCEM ILJIOXO».

MuHUMAaITLHBIA KOHTYP BOCCTAHOBJICHUSI TIOCIIE cOO0ST «B KOH-
TEKCT TONajl TOKeH U3 Jiora 6e3 redaction»: OCTaHOBHUTH Bpel-
HBII1 execute; coOpaTh (PaKTHUUECKYIO JIEHTY; BRIYEPKHYTh JIOK-
HBIN CJIOM; OOHOBUTD TIPABUJIO; IIPOTHATH PErPECCHI0 MAOTOHOB.

YTo cyuTaTh rOTOBHIM



[Ipo «npoMnOT KpUTHKa» HEJb3sl CKa3aTh OAHOU (hOPMYJION.
Ha npaxtuke nnxenep CI/CD pepxut B ronose cpok 8 mas
2026, a Mofelb — CTpeMJIeHHe 3aKOHYMTH ab3ail. PacxoxkieHne
U €CThb UCTOUYHUK TUMOBOrO cOOS: B KOHTEKCT IOMajl TOKeH U3
nora 6e3 redaction.

Ecim moutn MHBIM MyTEM M Cpa3y CKa3aTb «HANWIIM KO-
MaH/1bl», MOJIEJIb 3aMlOJIHUT JIBIPHl YBEPEHHBIM TOHOM. VIMEHHO
TaK MOSIBJIsIETCS COOM «B KOHTEKCT MOMaj TOKEeH M3 Jiora Oe3
redaction». [lo3nHsAs npaBka JOpoXke, MOTOMY YTO YBEPEHHbI
TOH y3Ke yCIies yOequTh aBTopa IJIaHa.

B mpomnt-pemecie yroa «mpoMIT KPUTHKa» 3aKPErUIsiioT
(pbopmynHMpOBKOM OrpaHWYEHH, a HE yCWJIEHWeM posu. Poib
«3KCrepT» 6e3 3ampeTa BbIAYMOK JIUIIb TOBBIIIAET PUCK B KOH-
TEKCT IOTaJl TOKeH u3 Jiora 6e3 redaction.

Haomoienre n3 yueOHbIX pa300pOB: JIIO/IN YCKOPSIIOT FeHepa-
LMI0 U SKOHOMSAT Ha Kputuke. [lepectaBbTe NOps0K — CHaya-
Jla CBOMMHU CJIOBaMU 3allAIIUTE, YTO CYMTATh TOTOBBIM IJIAHOM,
noToM 3anpoc. [ cBs3u ¢ HeiiMcneic prod-api KpuTepuii Mo-
KET 3ByUarTh TaK: «ecTh jara 8§ mMass 2026, HeT HOBHIX write Oe3
approve, ecthb rollback».

Croik apTedakToB

[Ipo «uilTHUE TPUBUJIETUN» HEJb351 CKa3aTh OHOW (hOpMy-
sou. Ha npaktuke unxxenep CI/CD nepkur B rosioBe Cpok 8 Mas
2026, a Moenb — CTpeMJIeHHe 3aKOHUUTh ad3a1l. PacxoxkaeHue
U €CTh MCTOYHUK TUIOBOrO COOS: B KOHTEKCT IOMajl TOKeH U3
nora 6e3 redaction.



Hmeer cmbIc SIBHO Ha3BaTh BIIAIEINbIIa BHIOOpA MO phlUary
«aBTO-execute Mo propose/ods3aTenbHbid human approve». bes
MMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, a MOZIENb B ClIeayIouIen
UTepali CHOBA KayaeT pplyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
Kera.

B npomnt-pemeciie yrona «IdiiHie NpUBUIETUN» 3aKPErisi-
10T (POPMYJIMPOBKOI OIpaHUYEHUH, a He yCUIJIeHHeM poiu. Pob
«3KCrepT» 6e3 3arnpeTa BbIAYMOK JIUIIb TOBBIIIAET PUCK B KOH-
TEKCT IOTaj TOKeH U3 Jiora O6e3 redaction.

He ynepxuBaiiTech OT HOBOI'O yaTta, €ClId BETKa YXe IMOM-
HUT OTBEprHyThie KoMaHbl. IlepeHoc freeze-dpakroB (RPO u3
runbook — 1 yvac, 8 mast 2026, ciucok He-11eJIel) B HOBYIO BETKY
JeILIEBIIE CIOPa C NAMSATHIO MOJIENH.

IIpakTuka: nponycku dry-run

Korna cmeHa ob6cyskaaer «mpomnycku dry-runx», ToJIe3HO cpasy
TIOJIOKUTH Ha CTOJT YU4eOHBIN SIKOph: Henmcnelc prod-api, opu-
enTup RPO u3 runbook — 1 yac, gara 8 mas 2026. be3 skops
CMOP YXOAUT B BKYCOBIIMHY (POPMYIMPOBOK.

Hmeet cmbIc SIBHO Ha3BaTh BJafieNblla BHIOOpA TIO phlyary
«aBTO-execute 1o propose/ods3arenbHblii human approve». be3
MMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, a MOJIEJb B CIIE/1YIOIIEn
UTEpaLMM CHOBA KayaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
Kera.

B npomnT-pemecrnie yron «mpomycku dry-run» 3aKpervisiior
(popmynHMpOBKON OrpaHUWYEHMId, a HE yCWJIeHueM posu. Poib
«3KCrepT» 6e3 3ampeTa BhIAYMOK JIUIIb TOBBIIIAET PUCK B KOH-



TEKCT TIoTaJl TOKeH U3 jiora Oe3 redaction.

KopoTKkui KOHTPOJIBHBIM BONPOC AJIA yIIa «IpoIycku dry-
run»: 4To CJIOMAETCsl, €CIM B IJIaHe OIMUOETCS OIHO TOJe, CBS-
3aHHoe ¢ RPO u3 runbook — 1 yac? Eciau oTBeT «mo4tu HU-
9Yero» — KOHTYP KOHTPOJISI MOXKET OBITh JIETue; ecu «yHIET B
execute/Murpanuio/ceTeBoil change» — cBepka o0s3aTesbHa 10
JEUCTBUSI.

Yron «TOH VS ypOBeHb prcKa» B TeMe «KpacHast komaHa cBo-
€ro e MPOMIITa ¥ OTBEeTa» OOBIYHO HEIOOIEHMBAIOT, MOKA HE
CTONKHYTCS ¢ HeliMcnelc prod-api. Toraa BeisscHsIeTCsI, UTO a0-
CTpaKTHasl peKOMEH/AlMsI He OTBEUaeT Ha BOMPOC, KTO CBEpPSIET
RPO u3 runbook — 1 4ac u KTo MMeeT MpaBo Ha execute.

1aT)OpMEHHBIN pa3pabOTUMK Ha PEeBbI0 CMOTPUT HE «Kpa-
CHBO JIN», & CXOIUTCS JIM XPOHOJIOTHSI: CUMIITOM, TUIIOTE3a, MPO-
BepKa, pewieHue. Pacxoxaenue gar mexay 8 mast 2026 u 27 mas
2026 — AOCTaTOYHBIA MOBOJ BEPHYTh TEKCT, JIaKe €CJIA CJIOT
POBHBII.

B npomnT-pemecie yroa «TOH VS YPOBEHb PUCKa» 3aKPErLisi-
10T (POPMYJIMPOBKON OrpaHUYEHUH, a He yCHUIeHueM poiu. Poib
«3KCrepT» 6e3 3arnpeTa BbIAYMOK JIUIIb TOBBIIIAET PUCK B KOH-
TEKCT TIoTaJl TOKeH U3 jiora Oe3 redaction.

[TpumMeHHTENBHO K SKOPIO IN1aBbl (HerMcnenc prod-api, 8 mas
2026): antunarrepH «caenan production-ready» MacKUpyeT OT-
CYTCTBUE KpUTEPUEB MPUEMKH YesioBeka. IIpoBepka Ha crose y
unxeHep CI/CD — cepka RPO u3 runbook — 1 yac u nouck
CJIEJTOB «B KOHTEKCT TOMaJ TOKeH U3 Jiora 6e3 redaction».



[IprMeHUTENBHO K SIKOPIO I71aBkl (HenMcnenc prod-api, 8 Mast
2026): cMelIeHre peXMMOB M3BJIEUEHHS U T€Hepallii B OTHOM
Ipoxofie NAET IMaAKUi TEKCT ¢ IpIpsiBbIMU 1os1siMu. [IpoBepka Ha
crone y unxenep CI/CD — cepka RPO u3 runbook — 1 yac u
TIOMCK CJIE/IOB «B KOHTEKCT TOMaJl TOKEH U3 jiora Oe3 redaction».

Y4eOnsIi 3ampoc (CAaHUTU3UPOBAHO):

«KonTyp: Heumcnerc prod-api. 3agaya: YEpHOBUK ILUIaHA
npoBepku. M3BectHo: 8 Mas 2026, RPO u3 runbook — 1 yac.
3anperiieHo: BbiiyMbIBaTh P, TokeHsl, ¢aru. dopmart: maru /
nposepka / rollback.»

KoHTponbHBIN MpoBaji, KOTOPOro u3deraemM: B KOHTEKCT MO-
naJl TOKeH u3 Jjiora 0e3 redaction.

B ormmume ot gemo Ha cnaiige o teMe «KpacHas komanzaa
CBOETO e MPOMIITa U OTBeTa» aBTop read-only tools pasomBaer
Ha MPOXO[bl MOJMTUKY redaction B jKypHase pellieHui CMEHbI B
KOHIIE peJIM3HOro OKHa. VlHaue BCIUIbIBaeT JIMIIHUKI Write B U-
arHOCTHKE. YTOJl «IPOMIT KPUTUKA» 3[IECh JEPKUTCS Ha JIBe-
HAJIaTh CTPOK Ha BHIOOPOYHYIO CBEPKY JIoroB. [Ipodern, Ha3BaH-
HbII TPO0OEJIOM, yiKe Iporpecc.

st cmenbl, Kotopas npuHuMaeT handoff no Teme «Kpachas
KOMaHJIa CBOETO K€ MPOMIITA U OTBETa» aBTOpP approval-1uio-
3a 3aKpbIBAET BETKY KOHTEKCTa KAPTOUKY (paKTOB MHIMIIEHTA B
runbook cMeHbI Ha cliely o padouunii IukII. ViHavye BCILIbIBa-
€T JIMIIIHUMA Write B JUArHOCTUKE. YTOJ «JIMILIHUE NPUBUJIETUN»
3[IECh AEPKUTCS Ha ceMb CTpokK freeze-¢akroB. CTon-npaBuio
0€CI0JIe3HO, €CIU €r0 CTHITHO MPUMEHSITh.



Ha no nonynus nexypcrBa B KoHType Kiactep K3s yueGHO-
o CTeH[1a BaXkKHee He JJIMHA IPOMIITa, a Haiuuue freeze (mopsa-
Ka 25 mab10HOB). MHKeHep HaOM0aeMOCTH CBEPSIET ONKCaHNe
tool. IlpnunHa TUNMYHA: peIU3HOE OKHO JIaBUT CUJIbHEE MPOILIe-
Oypbl. YTon «mporycku dry-run». Bepcus ¢aiina BaxHee BeTKH
COOOIIEHHH.

be3 apamaruzaimu Biajesnel naiuiailHa pesiu30B OTKJIA/Ibl-
Baet execute diff manudecra B apxuBe postmortem mnocie Tpe-
Thero fail kaHapelku: MHave BCILIBIBAET CIVIA)KEHHBIA KPACHBIN
pucK B craryce. [layipiie — OTKpbITh NEpPBOMCTOYHUK B Git, 110-
tomy uTo B RACI He Obi10 (pamuivu Ha approve. OpueHTHp
KOHTPOJIs1 — YeTbIpe KOJIOHKU CPaBHEHUSI MaplIpyToB. Mozeib
OCTaETCS YEPHOBUKOM, He orniepaTtopoM. K yrity «ToH vs ypoBEHb
pHUCKa» 3TO JOOABIISIET MPOBEPKY: €CTh JIM CTaTyC KAHAPEUKH C
narou 9 cenrsiops 2026.

s sikopst CI runners build-west Ha 15 utonsa 2026 opuen-
THP BHIOOpKa ayauTa u3 5 execute: aBrop read-only tools cripo-
CHUTb BJIaJIeJIbLIa METPUKHU, IOTOMY YTO MOJIEJNb COCIAIach Ha THU-
noBoii uiar 6e3 uctouHuka. CBs3Ka C «IIPOMNT KPUTHKa» —
Jyepe3 KOHTPAKT propose-only, a He yepe3 oOmuii coBet. CTormn-
MIPaBUJIO OECTIONe3HO, €CIIU €T CTHIIHO MTPUMEHSITh.

C Touku 3peHus nopora execute 1o reme «Kpacnas komanga
CBOETO ke MPOMITa U OTBeTa» aBTop read-only tools pa3zouBaer
Ha npoxoabl yepHoBUK kubectl-nmonckasku B ADR miatdopmbl
Ha chenyronmid padounii 1MkII. MHaue BCIUTBIBAET CIiIaKeHHBIN
KPacCHBIM PUCK B CTaTyce. YTIoJ «JIMIIHUE IPUBWIETUN» 3HECh



JepPKUTCS HA He OoJbllie JecAaTy Oy/UIETOB CTaTyca WHIMJCHTA.
Iopor execute BaxHee IJIMHBI IIPOMIITA.

TunuyHas kapTuHa AexypcrBa no teme «KpacHasi komaH-
Jla CBOEro ke MPOMIITa M OTBETa» TUMJIM]I areéHTCKOrO KOHTY-
pa OTKJIabIBaET execute craryc KaHapeiku B Git-penosuropuu
npomnToB nocie tperbero fail kanapeiiku. MHave BCruibiBaeT
JIMIIHUY Write B TUarHOCTHKE. YTOJ «Ipomycku dry-run» 37ech
JEepPKUTCS Ha I1IECTh BOIPOCOB Ha pa30op cMmeHsl. [Ipoden, Ha-
3BaHHBIN MTPOOEJIOM, YiKe ITporpecc.

Ha nocne tpetbero fail kanapeiiku B koHType kiactep K3s
y4eOHOTO CTeH/Ia BakHee He JIMHA TIPOMITTa, a Hannuue freeze
(y;1 u3 3 peruiuk). miatOpMeHHbIH pa3padOTUMK cOOMpaeT He-
ey cxemy approval. [IpyunHa TUITMYHA: KPUTHUK-3a1poc 100a-
BUJI HOBBIE (DAKTBI. YTOJI «TOH VS YpOBEHb pUcKa». Kpacora gop-
MYJIMPOBKU TYT HU TIPU YEM.

Komnpomuce «CKOpoCcTh YEpHOBUKA» MPOTUB «MAapILIPYT IO
KJlaccaM 3aj1av» B Iy1aBe npo «KpacHast KOMaHga CBOETO ke
IPOMIITA ¥ OTBETA» MPOSABIISAETCS TaK: ONepaTop KaHApeHKH Bbl-
Oupaer pbluar sIBHO B THKETe o4epeau MHUUAEHTOB. [Iporyck
(pukcaruu na€r ycrapesias korus ma6nona. Jlydiie kopoTkuii
Clie]l B )KypHaJie, YeM JIUTMHHBIN JaT 0e3 KaHOHa.

OtaenpHO cTOWT 3aUKCUPOBATh BJajesel] OHOIMOTEKU
IPOMITOB 3aKPbIBAET BETKY KOHTEKCTa MaTpUIly MapUIpyTOB
monenmu B ADR muiarpopmbel Ha yTpenHeM handoff: unHaue
BCIUTBIBAET god-prompt BMecTO y3Koro. Jlanbiie — nepenars na-
KeT security, IOTOMY YTO PEJIM3HOE OKHO JIaBUT CUJIbHEE MTPOLIe-



nypbl. OpUEeHTUP KOHTPOJIsSi — POBHO JIBa ITPOBEPsIEMBIX (pakTa.
Jlydrie KOpOTKHA ciiesi B XKypHaJle, YeM JUIMHHBIN Yat 0e3 KaHo-
Ha. K yriy «niporycku dry-run» 310 J00aBJISIeT TPOBEPKY: eCTh
JIU CTaTyc KaHapeuku c aarou 27 mas 2026.

Ecnu yxe BcTpevaiu cMellleH|e AByX KJIacTepOB B OIHOM Ya-
Te, pa3roBop o «KpacHas kKomaHga cBOEro e NpoMIiTa U OTBe-
Ta» — TPO IOBTOPHYIO0 COOPKY Tpoliecca. MHKeHep 0e30MmacHo-
CTU CIIPOCUTB BJIaJIENIblIa METPUKH B runbook cMeHbl, (pUKcupyer
BOCEMb MOJIEN KapTOUYKU UHIUAEHTA. CBSA3b C «TOH VS YPOBEHb
pHCKa»: KaHapeiKa cKpbuia poct error budget. [TpoGen, Ha3BaH-
HbII TPO0OEJIOM, yiKe IPorpecc.

s sikopsi maumuiaiiH penau3a payments Ha 21 anpens 2026
opueHTHp JUMUT 8K TOKEHOB: MHXeHep HaOI0IaeMOCTH TPO-
BEpUTh Namespace I71a3aMu, HOTOMY UYTO OIUCh apTe(hakTOB HE
coBnana c¢ ¢ainamu. CBsI3Ka ¢ «JIUIIHUAE TPUBUJICTHUN» — Ye-
pe3 uepHOBHK kubectl-nioickasku, a He yepe3 oOIIuid COBET. ITO
CKYYHO M HaJI&KHEee XauIia.

Komnpomuce «CckopocTh 4epHOBUKa» MPOTUB «redaction u
JMMUTBI» B I71aBe npo «KpacHast koMaH1a CBOETo ke MpoMITa U
OTBETa» MPOSIBIISIETCS TaK: MHKEHEp HAOII0aeMOCTH BHIOUpaeT
pbruar siBHO B runbook cmensl. [Ipomnyck pukcaimu gaér cme-
IIEHHE ABYX KJIacTepOB B OIHOM yarte. Jlydilie KOpoTKuil ciest B
’)KypHaJle, YeM JIJTMHHBINA YaT Oe3 KaHOoHa.

Ha B KOHIIe peIM3HOro OKHA B KOHTYPE TYHHEJIb egress JJis
API monieneli BaxkHee He JIJTMHA TTPOMIITA, a Hanuuue freeze (ka-
Hapeynka 5%). aiIMAHUCTPATOP CEKPETOB 3aKPbIBAET BETKY KOH-



TeKkcTa noMmTUKy redaction. [IpnunHa TUNIMYHA: KPUTHK-3AIIPOC
100aBWIT HOBBIE (DAaKTHI. YTOJN «TOH VS YPOBEHb pUCKa». PuHAT
BCE PABHO CMOTPUT YEJIOBEK.

B yue6HoM pazbope aBtop read-only tools cpaBHUBaeT 1Be
penakiuu madnoHa g CNPG-koHTtyp iris-ha. Pacxoxnenue
BCIUIBIBAET Kak JIokHBIN rollback path. [lansime — cBeputs hash
MaHuecTa ¥ JUMUT JBE pelakluu rpomnra 0ok o Ook. Te-
Ma «KpacHast komaHa cBOero e MpoMIITa U OTBeTa» 0e3 IToi
CBEPKH OCTAETCSA JIO3YHIOM.

be3 npamaruzanuu o teme «KpacHass KOMaHJa CBOEIoO ke
npomiTa 1 orBeta» SRE HeliMcrielica cBepseT CTaTyCc KaHapeuKu
B TUKETE OYepely UHUMACHTOB JI0 MOyaHs AexypcTBa. MHaue
BCIUIbIBAET HE3AIOJIHEHHBIH MJIEUCXOJIEP CEKPETA. YTOJ «JIUIII-
HUE NIPUBUJIETUN» 3[IECH AEPKUTCS Ha POBHO JIBa IPOBEPSEMBIX
(paxTa. 10 CKYUHO M HaAEKHEE Xauna.

be3 npamaruzanuu SRE Heillmcrienica cpaBHUBAET JBE pelaK-
UM 11a0JIOHa TS TIAMIUIalH penm3a payments. PacxoxneHue
BCIUIBIBAET KaK CABUT BepcuM obpasa Oe3 momeTku. lanbine —
IPOBEPUTh Namespace rja3amMu 1 JUMUT YeTbIpe KOJIOHKU CPaB-
HeHMs MapuipyToB. Tema «KpacHass KoMaHAa CBOEro ke MPOMII-
Ta ¥ OTBETa» 0e3 ITOW CBEPKU OCTAETCS JIO3YHIOM.

Jla sskops Henmcnenc prod-api Ha 29 miona 2026 opueHTHp
OKHO Jernpekanuu 14 gHeit: Biajener] OUOIMOTEKH TPOMIITOB
OTKPBITh MEPBOMCTOUYHUK B Git, MOTOMY YTO IMIA0JOH Pa3MHO-
KUWICS B TPEX BeTKax. CBs3Ka C «TOH VS YPOBEHb PUCKa» — Ye-
pe3 uepHOBUK kubectl-mionckasku, a He yepe3 oomii coBeT. Mo-



JieJIb OCTAETCsl YEPHOBUKOM, HE OIEPATOPOM.

Ha nepen Bbiksankoit B prod-ns B koHType GitOps-peno3u-
topuln platform-apps BaxkHee He [IJMHA MPOMIITA, a HAIAYUE
freeze (TTL uctopuu 7 anei). Biajaenel] OMOIUOTEKH ITPOMIT-
TOB 3aKPbIBAET BETKY KOHTeKcTa uyepHOBUK kubectl-noackasku.
[IprunHa TUIIMYHA: YBEPEHHBIM TOH HE PaBEH IPOBEPKE. YTIoi
«IIPOMIIT KpUTHUKa». Mozeb OCTa€Tcs YepHOBUKOM, HE ollepa-
TOPOM.

OtaenbHO cTOUT 3apUKCUPOBATh Pa3pabOTUHMK TUATHOCTHYE-
CKOTr0 areHTa MacKMpyer repej 3arpocom rollback-raimep B Tu-
KeTe o4Yepeau UHIIUJEHTOB Nocye TpeTbero fail kaHapeku: nHa-
Ye BCIUIbIBAET ycTapeBilas Komnus madnoHa. Jlaabiie — OTKphITh
HOBBII YaT ¢ freeze, MOTOMY YTO KPUTHK-3AMPOC T0OABUIT HOBBIE
(paxTbl. OpHEHTHP KOHTPOJIA — OZMH SIBHBI OWNET Ha approve.
duHan BCE paBHO CMOTPUT YesioBeK. K yriy «JuiiHue npuBu-
JIeTUH» 3TO NOOABJISIET MPOBEPKY: €CTh JIM JIaMII JIOTOB Oe3 CeK-
peToB ¢ naroii 9 ceHTs0ps 2026.

be3 npamaruzanuu no teme «KpacHass KOMaHJa CBOEro ke
MPOMIITA U OTBETa» aBTOp approval-1uno3a nomeyaet estimated
peectp nmpomnt-1adiaoHoB B draft MR ¢ maroii B KoHIle penus-
HOro oKkHa. MlHave BCIJIbIBAET CIJIaKEHHBIN KPACHBIM PUCK B CTa-
Tyce. YTon «mpomnycku dry-run» 37ech IepKUTCS Ha He OOJbIIe
necsaty OyJJIeTOB cTaTyca MHLIMAEHTa. Mofenb ocTaéresi YepHo-
BUKOM, HE OIIEPaTOPOM.

Komripomucc «aBTo-execute» IpOTUB «y3KHi IIa0JI0OH» B IJ1a-
Be Ipo «KpacHass KOMaHAa CBOETO K€ IPOMIITA U OTBETa» IMPO-



SIBJISIETCSI TaK: MHKEHEP HAOMI0IaeMOCTH BHIOMPAET phlvyar sSIBHO
B runbook cmensl. [Tpomyck pukcanmm ma€r action 6e3 rollback-
TaiiMepa. Cton-npaBuiio 6eCrone3Ho, eC/IU €ro CThIAHO MpUMe-
HATb.

st cmensl, kKoTopast npuHuMaeT handoff margpopmeHHbIN
pa3padOTUMK CPaBHHMBAET [BE PEAAKIIUM IAa0IOHa I KaHape-
€uHBIl namespace canary-web. PacxoxaeHue BCIUIbIBaeT Kak
HE3alloJIHEHHBIN TUIEHCXOoNJep cekpera. [anbiie — Bblpe3arhb
CEKpEeThbl U3 KOHTEKCTa U JIMMUT OJIMH SIBHbIA OWNEr Ha approve.
Tema «KpacHasi kKoMaHza CBOEro ke MpOMNTa U OTBETa» 0Oe3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

st mHkeHepa, Kotopblid mpuHuMaeT handoff uHxenep Ha-
OJTIOTAEMOCTH COTIOCTAaBJISIET C MEPBUYKON MOMUTHKY redaction
B THKETe O4Yepey MHIMICHTOB Ha CIACAYIOINA paOboumid IIAKJT:
MHaYye BCIUIbIBaET yTeuyka TOKeHa B trace. Jlajiblie — BKJIIO-
yuth dry-run o execute, moromy uro B RACI He Obu10 (hamm-
7K Ha approve. OpUeHTUP KOHTPOJISI — OJIMH SIBHBIA OWNer Ha
approve. duHa Bc€ paBHO CMOTPUT 4esioBek. K yriy «miiHue
NPUBIJIETHN» 3TO JOOABIISIET IPOBEPKY: €CTh JIA JAMII JIOTOB O3
ceKkpeToB ¢ farou 9 ceHtsOps 2026.

Ecmu yxe Bcrpeuanu parment PII B mpomnTe, pa3roBop o
«KpachHas komanzia cBO€ro xe MmpoMIiTa 1 OTBeTa» — Mpo MO-
BTOpPHYI0 COOPKY Tpoliecca. MHKeHep HaOMoaaeMOCTH TIOMETHTh
madson deprecated B runbook cMmeHsl, (PUKCUPYET YEeThIpe KO-
JIOHKM CpaBHeHMs1 MapuipyToB. CBs3b ¢ «Ipomycku dry-runs:
YBEPEHHBI TOH HE PaBEH IIPOBEPKE. JTO CKyYHO M HAJEKHEE



Xaurna.

B xaHapeedHOM OKHE MHKEHEep HaOMOIaeMOCTH CBEpsIeT pe-
€CTp TPOMIT-IIA0IOHOB B Tunbook CMEHBI MoCyie pOTalluy TO-
KeHa: MHaue BCIUIbIBAET JIOKHBIN rollback path. lanbiiie — cBe-
puthb hash manudecra, noromy uro Reply B TuKeTe ymen mmvpe
Kkpyra. OpueHTHp KOHTPOJISI — OJMH SBHBIM OWNET Ha approve.
Mopeins ocTaéTcsi 4epHOBUKOM, He onepatopoMm. K yriy «ToH vs
YPOBEHb PUCKa» 3TO 100aBIISIET TPOBEPKY: €CTh JIK postmortem-
TarmiaiH ¢ aarou 19 mapra 2026.

s sikopst GitOps-pernosuropwii platform-apps Ha 9 ceHTsSI0-
pa 2026 opuenTtup myn u3 3 perumk: aBTop read-only tools or-
KPBITh HOBBII Yar ¢ freeze, OTOMyY 4TO ITyCTbIE MOJISI JOCTPOUIIU
paau KpacoThl. CBSI3KA C «IIPOMIT KPUTHKA» — Yepe3 MOIUTH-
Ky redaction, a He uepe3 oOmwii coBeT. PUHAI BCE paBHO CMOT-
PUT YEJIOBEK.

s uHxkeHepa, Kotopweld mnpuHuMaeT handoff omnepatop
GitOps nomeuaer estimated omucanue tool B ConfigMap 6e3
CEKPETOB JI0 3aIycKa cleanup-areHTa: MHa4e BCIUIBIBAET JIOKHBIN
rollback path. Janbie — oTkpbITh IEpBOMCTOYHUK B Git, 1O-
TOMY YTO MOJIEJIb COC/IaIach Ha «THITOBOM» (hyiar 0e3 UCTOYHM-
Ka. OpUEeHTHP KOHTPOJISI — BOCEMb MOJIEN KAPTOUKU MHIIUJCH-
Ta. Jlydine KOpOTKU#l cjiefl B JKypHaJie, YeM JIJIMHHBIN YaT 0e3
kaHoHa. K yriy «1uiiHue npuBuierum» 1o 100aBIsieT MpoBep-
KY: €CTb JI1 YepHOBUK kubectl-noackasku ¢ natou 4 mapra 2026.

B xanapeeunom okne oneparop GitOps ¢pukcupyer rollback-
taimep B ADR miatdopmbl B KOHIIE PEJIM3HOIO OKHA: MHA-



Ye BCIUIBIBACT CABHMT BepcuHM oOpa3a Oe3 momMeTku. [abire —
CITPOCUTB BJIaJiesiblia MeTpHKH, motoMy uto B RACI He 6b110 ha-
MuIMU Ha approve. OpMeHTHpP KOHTPOJIsl — POBHO JIBa MPOBE-
psieMbix pakta. [IpoOesn, Ha3BaHHBII MPOOEIIOM, YKe IMporpecc.
K yrny «mponycku dry-run» 310 700aBIsIeT MPOBEPKY: €CTh JIU
CTaTyc KaHapeuku ¢ garou 15 masa 2026.

Ha nepen merge B main B koHType CNPG-KOHTYp iris-ha
BakHee He JUIMHA MpoMITa, a Hamnuue freeze (BhIOOpKa ayau-
Ta U3 5 execute). mIaT(POpMeHHbIN pa3padOTIYMK COMOCTABIISIET
¢ neperuukoy rollback-raumep. IlpuumHa TMNIMYHA: KaHapenKa
CKpbUIa poct error budget. Yron «ToH vs ypoBeHb pucka». I1y-
cTas siyerika 4ecTHee JOMBICIA.

st cmensl, KoTopas mpuHuMaeT handoff Biagener nauriai-
Ha PEeJIM30B CPABHUBAET JIBE PEAAKIINHU MIa0I0HAa JIsl MANTUIaiH
pennsa payments. PacxoxkieHue BCIUIBIBAET KaK JOCTPOEHHBIN
DNS-otBer. [layibllie — OTKpPbITh HOBBIN 4aT ¢ freeze u TUMUT
JBE pelakiuy rmpommnra 0ok o 60k. Tema «KpacHas komaHaa
CBOETO e MTPOMIITA M OTBETa» 0€3 ITOM CBEPKHU OCTAETCS JIO3YH-
TOM.

C Touku 3penus nopora execute SRE Heiimcrierica cpaBHUBa-
et nBe pepakiyu madnoHa 11 CI runners build-west. Pacxox-
JeHue BeuibiBaeT Kak pparment PII B mpommire. [lanbiie — ne-
penarh MakeT security U JJMMUT ceMb CTpoK freeze-dakToB. Te-
Ma «KpacHast komaHa cBOero ke MpoMIITa U OTBeTa» 0e3 IToi
CBEPKH OCTAETCS JIO3YHIOM.

Ecnu yxe BcTpedaiv JTUIIHAK Write B TMarHOCTHKE, Pa3roBOP



o «KpacHast komaHaa CBOEro ke MpOMITa U OTBETa» — PO T0-
BTOPHYIO COOPKY Iporiecca. IaT(popMeHHBIN pa3padOTINK CBe-
puth hash maHudecra B KaHasie coracoBanus security, (pukcu-
pyer ceMb cTpok freeze-cakToB. CBsI3b C «TOH VS YPOBEHb PHC-
Ka»: peIM3HOe OKHO JABWUT CHJIbHEe Tporeaypsl. [Ipodern, Ha-
3BaHHBIN MTPOOEJIOM, yKe TTporpecc.

B kaHapeeyHOM OKHE Yrojl «MaTpHIly MaplIpyTOB MOJIEIH»
nomaertcsi, korga SRE HeliMcnielica mportycKaeT CBEpKY: MOsIBIIsI-
ercs pparment PII B mpomrite. Jleuenne — cBeputhb hash manu-
(pecra B draft MR ¢ gartoil B KOHILIE peJIM3HOIO OKHa, C IMMUTOM
AT UCXOMSIIMX /1711 BHIOOPOYHOTO ayauta. [IprurHa ThnmvHa:
Reply B TuKeTe ymén mupe Kpyra. ITo CKyYHO U HaIEKHee Xaii-
na. K yry «mpoMnT Kputuka» 310 J0OABISIET MPOBEPKY: €CTh
JIM CTaTyc KaHapeuku ¢ aatoil 27 mas 2026.

B yue6HOM pazdope mo Teme «KpacHast KOMaHaa CBOETo e
npomMmnTa u oTBeTa» nexypHbli SRE nomeuaer estimated kap-
TOYKY (paKTOB MHITMICHTA B OMOIMOTEKE IMAOJIOHOB C TETOM B OK-
He maintenance. MiHaye BCIUIBIBAaeT CIVIa)keHHBI KPACHBIN PUCK
B CTaTyce. YTOJ «JIUIITHUE TPUBUIIETHI» 3/1€Ch AEPKUTCS Ha JIBE-
HaIaTh CTPOK Ha BBIOOPOUHYIO CBEPKY JIOroB. CTOM-MpaBUIIO
0ecrose3HO, eI €ro CTHITHO IPUMEHSITb.

B mnoTHOM penm3HoM okHe o TeMe «KpacHast komaHa cBoe-
IO JKe MPOMIITA M OTBETa» BJIa/Iesiel] MaiIiaiiHa peru30B BO3Bpa-
IIaeT C 3aMeYaHusIMU postmortem-TaiiMIaliH B KaHaJle COryIaco-
BaHus security nocne Tpetbero fail kanapeiiku. MHaue BCruibl-
BaeT JiokHbIM rollback path. Yron «nponycku dry-run» 3mech



JepPKUTCS HA TP TTpoxojia propose-review-execute. [Tpoden, Ha-
3BaHHBIN MTPOOEJIOM, YKe TTporpecc.

[Tocne Tpetpero yoxkHoro ciena uHxkenep CI cokpariaer g0
(pakTOB CHUMOK KOHTEKCTa CMEHbI B TUKETE OUepeau UHIUICH-
TOB 0 TIOJY/IHSI JIE)KYPCTBA: MHAYE BCIUILIBAET JIUIIIHUKN Write B
«JMarHocTuKe». Jlasplie — OTKPBITh epBOMCTOYHUK B Git, 1O-
Tomy uto rollback-Taiimep 3a6butn B unit. OpueHTUP KOHTPOJIS
— BOCEMb M0JIel KapTOUYKM MHIUIeHTa. JIyullie KOpOTKU cies
B XKypHaJie, YeM JIJTMHHBIN YaT 6e3 KaHoHa. K yriy «mpoMmT Kpu-
THKa» 3TO JOOABISET MPOBEPKY: €CTh JIM MATPUILy MApIIPYTOB
MoJIeNU ¢ Aatou 26 aBrycra 2026.

s sskopst mesh-kKoHTYp awg-kiacca Ha 4 maprta 2026 opu-
eHTUp KaHapeika 5%: aBTop approval-1uio3a HoOMeTUTh MadIoH
deprecated, moromy uto B RACI He 6b110 hamuiim Ha approve.
CBsI3Ka C «JIUIIHUE MTPUBUIIETUI» — Yepe3 KOHTPAKT Propose-
only, a He yepe3 oOmwmii coseT. [lopor execute BakHee JJIMHBI
POMIITA.

s skopsi peecTp mabnoHOB prompts-lib Ha 21 ampenst
2026 opueHTHp KaHaperKa S %: nHxeHep cerer mesh IpoBEpUTh
namespace Ij1a3aMu, IOTOMY YTO peTU3HOE OKHO JIaBUT CUJIbHEE
nporieaypsl. CBsA3Ka C «TOH VS YPOBEHb PUCKa» — Yepe3 KapTod-
Ky (DaKTOB MHIIUCHTA, a He uepe3 oommii coBeT. Bepcus (aiina
Ba’KHEE BETKU COOOIIEHUN.

Ecnu yxe BcTpeuanu ycrapeBinas KOnus 1adjaoHa, pasroBop
o «KpacHast komaHaa CBOEro ke MpoMITa U OTBETa» — PO T0-
BTOPHYIO COOPKY IpoIlecca. Oneparop KaHapeWKu BEpHYTh TO-



METKY estimated B TUKeTe OYepe/id MHLIUAEHTOB, (PUKCUPYET BO-
CEMb I0JIEW KAPTOUYKU MHUUAEHTA. CBA3b C «ITPOMIIT KPUTHKA»:
rollback-TaiimMep 3a0b111 B Unit. ITO CKYYHO 1 HA/IEKHEE XaWa.

Ilis ikops MaIiaiiH penusa payments Ha 26 aBrycra 2026
opuentup rollback-taiimep 15 muHyT: Bnajgenen] OuOIMOTEKH
MIPOMIITOB BbIPE3aTh CEKPEThI U3 KOHTEKCTA, TOTOMY UTO MTYCThIe
TOJIS1 IOCTPOWJIM pajid KpacoThl. CBSI3Ka C «JIUIIIHUE MPUBUIIC-
T'U» — Yepes3 postmortem-TaiiMIaiiH, a He Yepe3 OOIIUi COBeT.
[TpoGen, Ha3BaHHBIN MPOOEIOM, YiKe ITporpecc.

Komnpomuce «mmosHoTa JIOTOB B KOHTEKCTE» MPOTUB «MapIil-
PyT IO KJIaccaM 3ajau» B I71aBe po «KpacHas komanaa cBoe-
ro e MPOMIITa U OTBETa» MposiBisieTcs Tak: ornepartop GitOps
BeIOUpaeT poruar ssBHO B draft MR ¢ naroii. [Tporyck dpukcarmm
JaéT CMelTieHue JIByX KJIacTepoB B ojiHOM 4ate. [Tpobe, Ha3BaH-
HBIT TpOOEJIoM, YKe mporpecc.

Ha npakTtuke riat¢opMeHHbII pa3pabOTUMK CPABHUBAET J1BE
penakimu mabioHa it TyHHenb egress 1uist AP moneneit. Pac-
XOKIEHUE BCIUIBIBAET KaK CMEIIEHUE JBYX KJIACTEPOB B OIHOM
yare. [lanbiie — nepenaTh makeT security U JMMMUT MSITh UCXOM -
IMX Jyisi BBIOOpo4Horo ayauta. Tema «KpacHast komaHga cBoe-
IO K€ TIPOMIITa M OTBETa» O€3 ITOM CBEPKH OCTAETCS JIO3YHTOM.

Ha cpazy nocrie yrounsiorero 380Hka B Koutype GitOps-pe-
nosutopuil platform-apps BaxHee He IJIMHA MPOMITA, & HAJIU-
yme freeze (okHO aenpekaimu 14 nueit). SRE Heiimcnerica 3a-
MopaxubaeT freeze-6mok diff manudecra. [TprunHa TUNIMYHA:
MYCThIE MOJIs1 JOCTPOWIM Paid KPACOThl. YTONI «IIPOMIT KPUTH-



Ka». Mojpesib OCTa€Tcsi 4epPHOBUKOM, HE OMEePaTOPOM.
OcraHOBKa 3/1eCh HOpMaJbHA: 3a(pUKCUPYWUTE pEIICHUE B
ADR ofHOM CTpaHUIIEW U MEPEXOIUTe K CAeAYIOEeMy Y3KOMY

yIiy.



Korga Ta6anna Jydiie
a03amna B cTaTyce HHIM/I€HTA

Paz6upars «Korma tabnuia mydine ab3ana B craTtyce WHIIU-
JEHTa» UMEET CMBICI TOJIbKO BMECTEe C KOHKPETHOM CUTYallUei:
TocJIe TOro Kak B cTaryce Ha 2 anpesns 2026 BCIUIBUIO YUCiio O6e3
UCTOYHUKA — PSJIOM C OPHUEHTHPOM TOpsiKa 25 MIabjIoHOB B
o6udmoteke. MHaue momyunrcs eme oquH OOIINiA COBET.

Yrto nepeneciu B madJ0H

Ketic. Tumnua arenTckoro koHtypa Bén koHTyp CNPG-kon-
Typ iris-ha. Ha crapre ka3anoch, 4To JOCTATOYHO «4YyTh MOJ-
KPYTUTb» K 2 arnpesis 2026. B xypHaJie BCIUIBLIO: ar€HT BBIION-
HWI cleanup 6e3 cHuMKa u rollback-taiimepa. Jlanbine — pazdop
CJIOs1, @ He TIOMCK BUHOBATHIX CPEIU MOJIEJICH.

Korma cmeHa oOcyskaaeT «cpaBHEHUE BEpCHi», TIOJIE3HO cpa-
3y TMOJOKUTH Ha cToN y4eOHbd sikopb: CNPG-koHTY)D iris-ha,
OpHEHTHUD TIOpsIaKa 25 mabIoHOB B OMOMMOTEKe, AaTa 2 anpess
2026. be3 sikopsi cop yXOIUT B BKYCOBIIMHY (hOPMYJIUPOBOK.

m1aT)OpMEHHBIN pa3pabOTUMK Ha PEeBbI0 CMOTPUT HE «Kpa-
CHBO JIN», & CXOAAUTCS JIM XPOHOJIOTHSI: CUMIITOM, TUIIOTE3a, MPO-
BepKa, pemienue. Pacxoxaenue nar mexay 2 anpeinst 2026 u 15
nionisg 2026 — 10CTaTOYHBIN MOBOJI BEPHYTh TEKCT, JaKe €CIU
CJIOT POBHBIM.

B npomnr-pemecie yron «CcpaBHEHHE BEpCU» 3aKpEIIsAIOT



(popmynHMpOBKOM OrpaHWYEHUId, a HE yCWJIeHueM posu. Poib
«3KCrepT» 0e3 3ampeTa BhIAYMOK JIMIIb MOBBIIIAET PUCK areHT
BBINIOJIHUI cleanup 6e3 cHumKa U rollback-taiimepa.

KopoTKkuil KOHTPOJIBHBIN BOIPOC 7151 YIJIa «CPABHEHUE BEp-
CHI»: 4TO CJIOMAETCH, €CJIM B TUIAHE OIMOETCA OIHO ITOJIE, CBS-
3aHHOE ¢ Topsiyika 25 mabnoHoB B Oubimmoreke? Ecnmu oTtBer
«TIOYTH HUYET0» — KOHTYP KOHTPOJISI MOXKET OBITh Jierde; eciv
«yHJET B execute/Murparuio/cereBoi change» — cBepka o0s13a-
TeJIbHA 10 IEUCTBUA.

I'ne caomanace cBepka

Vron «cpaBHeHHWe Bepcuii» B TeMe «Korma tabmuna srydiie
a03aria B cTaTyce UHIMIEHTa» 0OIYHO HEJJOOIIEHUBAIOT, TTOKA He
cronkHyTcsi c CNPG-konTyp iris-ha. Toraa BeisicHsieTcs, 4to ab-
CTpaKTHasi peKOMEHJjallsl He OTBEYaeT Ha BOIPOC, KTO CBEPs-
eT nopsiaka 25 mabioHOB B OMONMOTEKe U KTO UMEeT TpaBo Ha
execute.

Hmeer cmbIc SIBHO Ha3BaTh BIIAIEINbIIA BHIOOpA MO phIUary
«CKOPOCTb YEPHOBHMKA KOMAH/bI/TIOJTHOTA CBEPKHU (PpakTOB». be3
MMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, a MOZIENb B CleayIouIen
UTepali CHOBA KayaeT pplyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
Kerta.

B mpommiT-pemeciie yron «CpaBHEHME BEPCUM» 3aKPEIUISIOT
(bopMynMpOBKOM OrpaHWYEHUM, a HE yCUJIEHHWeM poiu. Poib
«39KCcrepT» 0e3 3ampeTa BbIAYMOK JIMIIb MOBBIIIAET PUCK areHT
BBITIOJTHWII cleanup 6e3 cHumKa u rollback-Taiimepa.

HaGmoenve 3 yueOHbIX pa300pOB: JIIOINU YCKOPSIIOT TeHepa-



LIMIO0 ¥ SKOHOMSIT Ha KpuTHKe. [lepecTaBbTe NOpsI0K — cHavasa
CBOMMH CJIOBAMH 3aIUIINTE, YTO CUUTATH TOTOBBIM ILJIAHOM, TIO-
toMm 3arpoc. s cBssu ¢ CNPG-koHTyp iris-ha kputepuii mo-
KEeT 3ByYaTh TaK: «ecThb jara 2 amnpesns 2026, HET HOBBIX write
0e3 approve, ecTb rollback».

Cuen B nmponecce

C10i1 «IMCbMO B KaHaJI» CBSI3aH C KOMIIPOMHUCCOM «JIeTaJlb-
HBIA audit args» MpoTUB «00BEM U myM journald»: 6e3 Macku-
POBaHUsl AyIUT MPEBPALIAETCS B YTEUKY, C YPESMEPHBIM MACKHU-
pOBaHMEM — B CJIETIOTY. PeriieHne qOMmKHO ObITh SIBHBIM M 3aTTH-
CaHHBIM BHE YaTa — WHAue Yepe3 HelleNo KAk bl YBepeH, UTo
«TaK Y 33 JyMbIBAJIOCh.

Eciu moilTi MHBIM MyTEM M Cpa3y CKa3aTh «HAIMUIIM KO-
MaH/1bl», MOJIEJIb 3aMOJTHUT JbIPHl YBEPEHHBIM TOHOM. VIMEHHO
TaK TOSIBJISIETCS COOM «areHT BBHIMOJHWI cleanup 6e3 CHUMKa U
rollback-taiimepax. [lo3nHsig paBKka AOpOXke, MOTOMY UTO YBe-
PEHHBII TOH YyXe ycres yOenuTh aBTopa TUIaHa.

B mpowmriT-pemecie yroia «muchbMO B KaHA» 3aKPETUISIOT
(pbopMynMpOBKOM OrpaHWYEHUM, a HE yCUJIEHHWeM poiu. Poib
«3KCcrepT» 0e3 3ampeTa BbIAYMOK JIMIIb MOBBIIIAET PUCK areHT
BBITIOJTHWII cleanup 6e3 cHumKa u rollback-Taiimepa.

He ynepxwuBaiitech OT HOBOTO 4aTa, €C/id BETKa YK€ TOMHUT
oTBepruyThie KoMauabl. I[lepeHoc freeze-paktoB (ropsigka 25
m1a0byIoHOB B Onbmoteke, 2 anpens 2026, CUCOK He-1iefieid) B
HOBYIO BETKY JEIIEBJIE CIIOPa C MaMSIThIO MOJIEJH.

Ilena pemenust



Yron «craryc cioHcopy matgopmel» B TeMe «Koraa Tabmnmia
Jydine ad3ara B CTaTyce MHIMICHTa» OOBIYHO HEIOOIICHUBAIOT,
noka He ctonkHyTcs: ¢ CNPG-konTyp iris-ha. Torna BeisicHs€T-
cs1, 4TO aOCTPaKTHAsl pEKOMEH/Jallvsl He OTBEYaeT Ha BOMPOC, KTO
CBepsieT nopsijika 25 madioHOB B OMOMOTEKEe U KTO MMEeT Ipa-
BO Ha execute.

Eciy moltv MHBIM MyTEM M Cpa3dy CKa3aTh «HANWIIM KO-
MaH[Ipl», MOJIEJb 3aIOHUT JIbIPbl YBEPEHHBIM TOHOM. IMeHHO
TaK MOSBJIsIETCS COOM «areHT BBHITIOIHUI cleanup 6e3 CHUMKa 1
rollback-Taiimepa». [1o31H:4 npaBka JOpoOXke, IOTOMY UTO YBe-
PEHHBIN TOH YXe ycries1 yOeIuTh aBTopa TUIaHa.

B npomriT-pemeciie yrosu «craryc CioHCopy MiaT¢opMbl» 3a-
KPEIUIAT (pOpMYTMPOBKOW OrPAHUUYEHUI, & HE YCUJIEHUEM PO-
m. Pomb «akcmepr» 6e3 3ampera BBIAYMOK JIWINL TIOBBIIIAET
PUCK areHT BHIMOJHUI cleanup 6e3 cHuMKa u rollback-raiimepa.

KopoTKuil KOHTPOJIBHBIN BOIPOC AJIA YIJIA «CTaTyC CIIOHCO-
Py M1aTOPMBI»: UTO CIIOMAETCSI, ECITU B IJIAHE OMIMOETCS OTHO
TnoJie, CBSI3aHHOE ¢ Topsi/iKa 25 madnoHoB B 6udmmorteke? Ecim
OTBET «IOYTH HUYET0» — KOHTYP KOHTPOJISI MOXKET OBITh JIErye;
ecu «yWJET B execute/murpanuio/cereBor change» — cBepka
oOs3arelibHA J10 IENCTBUA.

Yro caesaan HA MecCTe

VIO «pUCK JIOKHOU TOUHOCTH» B TeMe «Koria tabnuiia yd-
1re ab3ala B CTaTyce MHIIMAEHTa» OObIYHO HEI0OIEHHUBAIOT, 10-
ka He cronkHyTcss ¢ CNPG-koHTyp iris-ha. Torga BeisicHsieTcs,
91O aOCTpaKTHasl PEeKOMEHIAIMsI He OTBEYaeT Ha BOMPOC, KTO



CBepsieT nopsijika 25 madioHOB B OMOMOTEKE U KTO MMEeT Ipa-
BO Ha execute.

Hmeer cmbIcn SIBHO Ha3BaTh BJafieNblla BHIOOpA TIO phlyary
«aetanbHblid audit args/00bEM U 1ym journald». be3 umenu ot-
BETCTBEHHOCTh PACTBOPSIETCSI, 2 MOJIEJIb B CIIEYIOIIEH UTepaIluy
CHOBA KayaeT pblyar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B mpomnT-pemMeciie yroj «puck JIOXKHOW TOYHOCTH» 3aKperl-
JSI0T (POPMYJIMPOBKOM OrpaHUYEHUI, a HEe YCHIICHUEM pOJIH.
Ponb «3kcmiepr» 0e3 3arpera BbIIYMOK JIMIIIb MOBBIIIAET PUCK
areHT BHIMOMHII cleanup 6e3 cauMKa 1 rollback-taiimepa.

[TpumenutensHo K skopio raBbl (CNPG-koHTyp iris-ha, 2
anpesist 2026): KpUTHUK-3ampoc Oe3 mpaBa J00aBISTh (PaKThHI JIO-
BUT JIMIIHUE TPUBUJIETHH W TporyieHHsii dry-run. [Tpoep-
Ka Ha CTOJIe Y TUMJIM]] areHTCKOro KOHTYpa — CBepKa MopsiKa
25 m1a0IOHOB B OMOJIMOTEKE Y TIOUCK CJIEJIOB «areHT BBIMOIHUII
cleanup 6e3 cuumka u rollback-Taiimepa».

[IpumenutensHo K sikopio r1aBbl (CNPG-koHTyp iris-ha, 2
arpesist 2026): GJIOK He-TIeJiel COKpaIaeT KIacc OMACHBIX TPe/-
JIOKEHU CUJIbHEE, YeM YIJIMHEHHAs poiib. [IpoBepka Ha cTone y
TUMJTU] arT€HTCKOTO KOHTypa — CBepKa nopsiaka 25 1mabaoHoB
B OMOJIMOTEKe M TIOMCK CIIeJOB «areHT BBIIOJHUI cleanup Oe3
cHUMKa " rollback-Taiimepa».

[TpumenutensHo K skopio raBbl (CNPG-koHTyp iris-ha, 2
anpeJist 2026): HOBBIM YaT ¢ KApTOUKOM (haKTOB JIEIIEBJIE CrIopa ¢
NaMsATHIO JUIMHHOM BeTKU. [IpoBepka Ha cToie y TUMIIU areHT-
CKOT'0 KOHTYpa — CBepKa Mopsijika 25 madioHOB B OMOIMOTEKe U



TIOWCK CJIEJIOB «areHT BHITOMHIII cleanup 6e3 cHuMKa u rollback-
Taumepa».

ITpumep kapkaca nog cutyanuio ¢ CNPG-konTyp iris-ha:

«PexuM: Kaprouka MHIMIEHTA. 3aloJIHUTh TOJBKO MO C
MOATBEPKAEHHBIMU JIAaHHBIMH; OCTaJIbHOE — incomplete.

daxThr: gata 2 anpens 2026, opueHTHp Mopsiaka 25 madmo-
HOB B OuOnmmoteke, KOHTYp — CNPG-konTyp iris-ha. He-1ie-
JIM: He TIpeJylarath pa3pylaoliye r1aroyisl 6e3 iBHOro approve;
He JOCTpauBaTh TOmojorui. Eciv NaHHBIX Mano — mucarh
incomplete.»

[ocne oTBEeTa TUMJIM]L areHTCKOrO KOHTYpa CBEpsIeT Kaxj0e
nosie ¢ nepBuYkon. PacxoxaeHue = BO3Bpar, He «4yTh MONpPa-
BUTb CTUJIb».

Ecinu yxe BCcTpeyanu JMIIHUKA Wwrite B AMArHOCTHUKE, Pasro-
BOp 0 «Korna tabnuiia Jrydine ad3ara B craTyce MHITUICHTa» —
po MOBTOPHYIO COOPKY TMporiecca. aprop read-only tools cBe-
puth hash Manudecra B TuKeTe ouepe MHIUAEHTOB, (PUKCUPY-
T MATh UCXOASIIUX AJIsI BLIOOPOYHOTro ayauta. CBs3b C «CpaB-
HEHMe BEepCHil»: HOMepa MPOIILIbIX UHIUAEHTOB notepsuiu. [o-
por execute BakHee JJIMHbI TPOMIITA.

Hns skopst CI runners build-west Ha 23 ceHts0ps 2026
opueHTUp KaHapenka 5%: wmkenep Cl momernth MIa0I0H
deprecated, moToMy 4TO KaHaperka CKpblia poct error budget.
CBsI3Ka ¢ «IIMChMO B KaHAJl» — 4epe3 CTaTyC KaHapehKu, a He
yepe3 o0muid copeT. Mojielb OCTaéTcsl YepHOBUKOM, HE Ollepa-
TOPOM.



[Tocne TpeTbero JOKHOIO ciega yroja «4ekJuct read-only»
Jomaercs, korga nexypasii SRE npomyckaer cBepKy: MosBiA-
eTCsl UHbEKIMsI Yepe3 BCTaBJEHHBIN Jior. JleueHne — OTKPBITH
nepBouctouHuk B Git B draft MR ¢ garoit B nsaTHuUIly 10 3a-
MOPO3KH, C IMMUTOM YEThIpEe KOJIOHKU CPABHEHUSI MapPILIPYTOB.
[MpumHa TUMMYHA: MOJETh COCNANACh Ha «TUITOBOW» hrar 6e3
UCTOYHMKA. DTO CKYYHO M Haj&xkHee xaimna. K yriny «cratyc
CMOHCOPY TIaT(OPMBI» 3TO J00ABISET MPOBEPKY: €CTh JIU T0-
mutuky redaction ¢ garou 29 mas 2026.

Komnpomuce «god-prompt» mpoTuB «redaction v TMMUTBI» B
rnage rpo «Korja tadnmuiia sydie ad3ara B cTaTyce UHITUICHTa»
nposiBisieTcs Tak: aBTop read-only tools BEIOMpaeT pbyar sSIBHO
B ConfigMap 6e3 cekpetoB. [Ipormyck ukcanyu gaér criaxex-
HBIM KPaCHBbIA PUCK B craryce. JIydie KOpOTKUM ciel B KypHa-
Jie, YeM JUTMHHBIA Jat O6e3 KaHOHa.

st cmenbl, kotopas npuHuMaeT handoff oneparop GitOps
CpaBHMBAeT /IBe peNakiuy IadioHa s approval-mumo3
change-gate. PacxoxaeHue BCIUIBIBAET KaK JOCTPOeHHbI DINS-
otBeT. [lanbiie — cobparh OJIOK He-lieNield U JIMMHUT He OOJb-
11e aecsty OyJuUleToB cTatyca uHimaeHTa. Tema «Koraa Tabnuia
Jydine ab3ala B cTaTyce MHIUIEHTa» 0e3 9TOM CBEepKU OCTAETCS
JIO3yHI'OM.

s sikopss CNPG-koHTyp iris-ha Ha 9 centsiops 2026 opu-
EHTHUP KaHapeika 5%: aBtop read-only tools OTKpbITh HOBBII YaT
c freeze, moromy uTO OnKch apredakToB He coBMaa ¢ aiaamMu.
CBsi3Ka C «IMMCHMO B KaHal» — 4epe3 JAaMIl JIOTOB 0e3 cekpe-



TOB, a He Yepe3 oOmmid coBeT. Mozeb OCTaETCsl YePHOBUKOM,
HE OMepaTopoM.

OTesbHO CTOUT 3a(pMKCUPOBATh BiIaJesIel] aIllaiiHa pesu-
30B OTKJIQJbIBAET execute YepHOBUK kubectl-noacka3ku B KaHa-
Jie COIrJIacOBaHMs security mepej merge B main: MHaue BCIUIbIBA-
€T CMelIeHue JBYX KJacTepoB B OJHOM uarte. Jlajblie — mnpo-
rHaTh CUHTETUKY list+call, motromy uto B RACI He Obuto hamu-
7K Ha approve. OpUeHTUP KOHTPOJISI — OJIMH SIBHBI OWNer Ha
approve. Ilopor execute BaxHee aymHbl pomnTa. K yrny «cra-
TYC CIIOHCOPY IIaTPOPMBI» TO JOOABIISET MPOBEPKY: €CTh JIH
CHMMOK KOHTEKCcTa cMeHbI ¢ gaToit 11 mtoHs 2026.

Ha npakTuke yrona «kaprouky (pakToOB MHIMIEHTa» JIOMAeT-
Cs1, KOr/jia BJiajiesiel] NaljiaiiHa peJM30B MPOMYCKAEeT CBEPKY: MO-
SIBJISIETCS] CIBUT Bepcuy oOpasza 6e3 momeTku. JleueHne — cBe-
putb hash Manudecra B KypHasie perieHui CMEHBI Iepe]] merge
B mMain, ¢ IMMUTOM ceMb CTpOK freeze-gakros. [IpnunHa Tunmy-
Ha: KPUTHUK-3AMpoc J100aBWII HOBbIE (PaKThl. DTO CKYYHO U Ha-
néxnee xavna. K yriy «puck JIOKHOW TOYHOCTH» 3TO J0OABIISI-
€T MPOBEPKY: €CThb JIM KAPTOUKY (PAKTOB MHLUJAEHTA C 1aTou 29
uwons 2026.

Komnpomuce «aBTo-execute» MPOTUB «KOPOTKasi CECCHS C
KapToOuKOi» B TiaBe mpo «Korga tabnuma yyine ad3ama B cra-
Tyce MHIUJEHTa» MPOSIBIAETCS TaK: MJIaT(OOPMEHHBIN pa3padboT-
YKK BBIOMpAET phluar sIBHO B TUKETE 0Yepey MHIIMAEHTOB. [1po-
nyck puKcaluy Aa€T JMIIHUKA Write B AuarHoctuke. Mopenb
OCTAETCSl YEPHOBUKOM, HE OMEPATOPOM.



B otmume ot pemo Ha cnaiige no teme «Koraa Tabnuna jyd-
e ab3ala B cTaTtyce MHIMICHTa» WHKeHep 0e30IMacCHOCTH Bbi-
YEPKUBAET PEECTp MPOMIIT-ITA0JIOHOB B )KypHAJIE PEIIeHU T CMe-
HBI B OKHE maintenance. l{Haue BCIUIbIBaeT CMEIIEHUE ABYX KJa-
CTEPOB B OJIHOM Uate. YTON «IHChMO B KaHAJ» 3[IECh AEPKUTCS
Ha YeThIpe KOJIOHKU CPABHEHUSI MapIIPYTOB. DTO CKYYHO U Ha-
NEXHee xaumna.

Ha npakTuke no teme «Korga tabnuia nyudrie ab3ana B cra-
Tyce UHIUAEeHTa» aBTop read-only tools coOmpaer He-1ienn Kap-
TOYKY (pakTOB MHIMIEHTA B Git-perno3uTOpry IPOMIITOB JI0 I0-
JyaHs AexypcTBa. MiHaye BCIUIbIBaeT CMellleHHe ABYX KJIacTepOB
B O/IHOM 4Yarte. YTOJl «CTaTyC CIIOHCOPY IJIaTOPMBbI» 31IECh JAep-
JKUTCS HA YEThIPE KOJIOHKU CPABHEHMSI MAPIIPYTOB. DTO CKYYHO
Y HaJE/KHEe XauIa.

Komriipomucce «IosHoTa JIOrOB B KOHTEKCTe» MPOTUB «human
approve» B maBe nipo «Koraa tabnuua mydine ab3aina B crary-
Ce VHIIMICHTa» TIPOSIBIISIETCS] TAK: MHKEHep HAOII01aeMOCTH BbI-
Oupaet ppluar SIBHO B KaHaJle coriacoBaHus security. [Iporyck
(pukcanu 1a€t He3anoNHEHHBIH MIecxXoAep cekpera. Mozenb
OCTa€TCsl YEPHOBUKOM, HE OIIEPaTOPOM.

TunuuHas KapTUHA 1€XKypCTBa TUMIIMJ areHTCKOTO KOHTYpa
cpaBHMBaeT JiBe peaakimu maodnona as Cl runners build-west.
PacxoskieHue BCIUTBIBAET KaK CIIaKEeHHBI KPACHBIN PUCK B CTa-
Tyce. Jlaypllle — OTKPBITh HOBBIN 4art ¢ freeze U JIMMUT ABEHA-
JIIaTh CTPOK HA BRIOOPOYHYIO CBepKYy JioroB. Tema «Korma Ta6-
JWIa Jydire ad3ana B CTaTyce MHIMISHTa» Oe3 9TOM CBEpKU



OCTAETCS JIO3YHIOM.

st sikopst CNPG-konTyp iris-ha Ha 23 centsops 2026 opu-
EHTHP MyJT U3 3 PerUIUK: pa3padOTUNK AUArHOCTUYECKOTO areHTa
IIPOBEPUTH Namespace rjia3aMu, NOTOMY UTO KaHapenKa CKpbuUia
poct error budget. CBsi3ka ¢ «KChMO B KaHa» — Yepe3 CHU-
MOK KOHTEKCTa CMEHBI, a He yepe3 oOmmii coBeT. [lycras siueiika
YecTHee JIOMbICIIA.

Ha npakTuke no teme «Korga tabnuia nyudrie ab3ana B cra-
Tyce MHIUAEHTa» AexypHbli SRE Bo3Bpaillaer ¢ 3amedaHusi-
MU CHUMOK KOHTEKCTa CMEHbI B TUKETE OYepeid UHIIUICHTOB B
IATHUILY 10 3aMOPO3KU. MHaue BCIUIbIBAeT CIVIaKeHHbI Kpac-
HBII PUCK B CTaTyce. YTOJ «CTaTyC CHOHCOPY MIaT(hOPMbI» 3/1ECh
JEP)KUATCSI HA YEThIPe KOJIOHKU CpaBHEHWs1 MapipyToB. [lopor
execute BakHee JJIMHbI TPOMIITA.

Ha B KOHIle pe/lM3HOro OKHa B KOHTYpE peecTp IabI0HOB
prompts-lib BaxHee He AjuMHa MPOMITa, a Hanuuue freeze (Ok-
HO Jieripekanuu 14 qHei). MHXeHep ceTell mesh 3amopakuBaer
freeze-6mok yepHoBHK kubectl-moackasku. [IprurHa TUnMYHA:
rollback-TaiimMep 3a0bLTH B unit. Yo «cpaBHeHUE BepcHii». Mo-
JeJIb OCTAETCS] YEPHOBUKOM, HE OIEPATOPOM.

Ecmu yxe Bcrpeuanu dparment PII B mpomrite, pa3roBop
o «Korma tabmuma myumie aG3ama B cTaTyce MHIMICHTa» —
PO MOBTOPHYIO COOPKY Ipoliecca. TUMJIU]L areHTCKOTO KOHTYpa
cnpocuTh Biajenblia merpuku B draft MR ¢ garoit, pukcupyer
SATh UCXOASIIIUX /7151 BHIOOpOUHOro ayauta. CBs3b C «IHUCHMO B
KaHaI»: KPUTHK-3arpoc 100aBwT HOBbIe (pakThl. Bepcus aiina



BaJKHEE BETKU COOOIIECHUN.

Ecnu yxe BcTpeyanu cMelieHre JBYX K1acTepoB B OJIHOM Ya-
Te, pa3roBop o «Koraa tabnuia jydie ad3ama B cTaTyce WHIM-
JIeHTa» — TPO MOBTOPHYI0 COOPKY Mpoliecca. aBTop approval-
IUTI03a TIepeNiaTh MakeT Security B TUKETe Oo4Yepelu WHIUJICH-
TOB, (PUKCHpYET BOCEMB MOJIEM KapTOUKK MHLMAeHTa. CBA3b ¢
«CTaTyC CHOHCOPY MIaT(OPMbl»: B JUIMHHOM YaTe CMEIIaiCh
kJactepsl. CTON-MnpaBuiio Gecrone3Ho, eciy ero CThIAHO MpUMe-
HSATb.

Ha creHae 1o BBIKJIQJIKM YTOJ «IaMIl JIOTOB 03 CEeKPeTOB»
JIOMaeTcsi, KOrja aJMUHUCTPATOP CEKPETOB MPOITYCKAET CBEPKY:
NOSIBJISIETCS ycTapeBilas konus mabsonHa. Jleuenne — nepenathb
MaKeT security B apXuBe postmortem Ha CeAyIIuid padodunid
IIUKJI, C JIMMUTOM JIB€ PeAaKIy pomirta 60k o Ook. [Tpuunna
TUIIMYHA: ONUCh apTedaKkToOB HEe coBnaia ¢ panjiaMmu. ITO CKyd-
HO 1 HajéxHee xarna. K yrny «puck JI0)KHON TOYHOCTH» 3TO J0-
OaBJIsIeT MPOBEPKY: €CTh JIM JAMII JIOTOB 0€3 CEKPETOB C JaTOM
29 uons 2026.

Ha nepen Bbikiagkon B prod-ns B KOHType approval-numo3
change-gate BaxHee He [IMHA TpommnTa, a Hanuuue freeze
(rollback-taiimep 15 MUHYT). UH)XeHEP OE30MACHOCTH TIOMEYaeT
estimated maTpuily MapipyToB Mozenu. [lppunna TunryHa: ka-
HapelKa CKpbuIa pocT error budget. Yron «cpaBHEHUE BEpCUI».
Cron-npaBuiio 6€Croie3HO, €CIU €ro CThIHO MPUMEHSITh.

OtaenbHO cTOMT 3apUKCUPOBATh MHKEHEP HAOTIONaeMOCTH
coOupaeT He-1IeJIM peecTp MPOMIIT-Ia0JIOHOB B runbook cMeHsbI



Ha yTpeHHeM handoff: nnaue BcruibiBaet JioxHblIil rollback path.
Hanbire — cBeputh hash manudecra, moromy 4uto madiIoH pas-
MHOXWICS B TPEX BeTKax. OpUeHTUP KOHTPOJISI — OUH SIBHBIN
owner Ha approve. CTorn-npaBuio 6ecroye3Ho, ECJIU ero CThIIHO
npuMeHsTh. K yriy «mucbMo B KaHas» 3TO J00aBJIseT MPOBep-
Ky: €CTb JIM CITCOK 3aIpelIEHHBIX TJIAroioB ¢ JaToi 23 ceHTso-
psa 2026.

Ecnu cMoTpeTh CMOKOWHO pa3palOTYMK TUArHOCTUYECKOrO
areHTa MpOCUT BTOPOW B3MIAJ postmortem-taiimiaiH B ADR
1aTpOpMbl B KOHIIE PEJIM3HOIO OKHA: MHAYe BCIUIBIBAET JIMIII-
HUI Write B «IMarHOCTHUKEe». [laJibllie — OTKPBITh MIEPBOMCTOY-
HuK B Git, moromy 4ro B RACI He Obu10 (hamusim Ha approve.
OpueHTHp KOHTPOJIsl — POBHO J1Ba poBepsieMbix ¢akTa. Read-
only nepxkuTCs nepecedyeHrem cilo€B. K yriry «craTyc croHcopy
1aTpopMbl» 3TO JOOABIISIET MPOBEPKY: €CTh JIU cXeMy approval
¢ marou 29 masa 2026.

Ecnu yxe BcTpedanu yTeuka TOKeHa B trace, pasroBop o «Ko-
r1a Tabnuia Jrydine ad3ama B cTaTyce MHIMAEHTa» — PO T0-
BTOpPHYIO0 COOPKY Tpoliecca. TUMJIH]L areHTCKOrO KOHTYypa 3ariu-
caTh pellieHre OIHOW CTPOKOM B apxuBe postmortem, (pukcupy-
€T JIBe pedakiuy mpomiita 00Kk o O0K. CBs3b C «PUCK JIOKHOU
TOYHOCTH»: PEJIM3HOE OKHO JaBUT cuibHee mporeaypsl. Ctomn-
NPaBUJIO OECIIONIE3HO, €CIIU €r0O CTHIAHO TPUMEHSITh.

[Mocne TpeTbero JOKHOIO cieaa UHkeHep Oe30MacHOCTH Iie-
PEHOCUT B KaHOH postmortem-TaiimiaiiH B Git-peno3uropuun
IPOMIITOB Cpa3y MOCJIE YTOUHSIOIIEro 3BOHKA: MHAYE BCILIbIBA-



€T CMEIIeHUE JIByX KJIaCTEPOB B OHOM uare. [lanbiie — cBe-
putb RBAC Ha miaros1, HoTOMy 4YTO IIYCTBIE MOJISA «IOCTPOUIIN»
paau Kpacotel. OpUEHTUP KOHTPOJISl — YeThIpe KOJIOHKH CPaB-
HEHMs MapuIpyToB. Mojiesib OCTa€Tcsl YEPHOBUKOM, HE OIepa-
Topom. K yrity «cpaBHeHue Bepcuil» 3TO 100aBIsET MPOBEPKY:
€CTb JI1 YepPHOBUK kubectl-noackasku ¢ garou 8 mas 2026.

Ha nepen Bbikiagkol B prod-ns B KOHTYype TYHHENb €gress
s APl monienieit BaskHee He JIIMHA IIPOMITA, a Hanuuue freeze
(TTL ucropuu 7 nHei). Biaaesen OMOIMOTEKH IPOMITTOB pa30ou-
BaeT Ha MPOXOJIbl CHUMOK KOHTeKcTa cMeHbl. [IpnunHa TunmyHa:
B JUIMHHOM YaTe CMEIIaJIMCh KJIACTEPhI. YTOJI «ITMCbMO B KaHAJI».
Mogenb ocTa€rcst YepHOBUKOM, HE ONIEPATOPOM.

B miotHOM rpaduke nexypcTBa agMUHUCTPATOP CEKPETOB
IPOCUT BTOPOM B3IJIsSI/I KOHTPAKT propose-only B KaHaje corya-
COBaHM S security rocsie TpeTbero fail kaHapelku: MHaYe BCILIbI-
BaeT JoxkHbIN rollback path. lanbiiie — nepeaars naker security,
MOTOMY UTO OINKCh apTepakToB He coBnaa ¢ (paittamu. OpueH-
TUP KOHTPOJISI — OAMH SIBHBIM owner Ha approve. Kpacora ¢op-
MYJIMPOBKU TYT HM npu 4éM. K yriy «craTyc croHcopy mnuiat-
(opmbl» 3TO H0OABISIET MPOBEPKY: €CTh JIU KOHTPAKT Propose-
only ¢ naroii 2 anpens 2026.

Ha npaktuke mHkeHep HaOMOAAeMOCTH CPAaBHUBAET JBE pe-
Jakiuu mabioHa JJis KaHapeeuHbld namespace canary-web.
PacxoskieHue BCIUIBIBAET KaK JIMIIHUM Write B JMAarHOCTHUKE.
Jlanbllie — MpOrHaTh KPUTUK-3APOC OTAEIbHO U JTUMUT OAVH
SIBHBIA owner Ha approve. Tema «Korga tadnmuma syyre ab3ara



B CTaTyCe MHITU/IEHTa» 0e3 3TOW CBEPKU OCTAETCS JIO3YHIOM.

Ha na cremytonmii paboumii MK B KOHTYpe mesh-KOHTYp
awg-KJiacca BakHee He JJIMHA MPOMITa, a Hanuuue freeze (mysn
u3 3 peruuK). pa3padoTYMK TUArHOCTUYECKOrO areHTa COIo-
CTaBJISIET C MEPBUYKON CTaTyc KaHapeuku. [lpuunHa TunuyHa:
pEIU3HOE OKHO JAaBUT CUJIbHEE MPOIEeayphl. YTON «CpaBHEHUE
Bepcuin». Mofiesib OCTa€Tcsi 4ePHOBUKOM, HE ONEPATOPOM.

OtnenbHOo cTouT 3apUKCUPOBaTh 1Ky pHbI SRE cpaBHUBaeT
IBe pepakimu madnona mis kiacrep K3s yuedHoro crenaa. Pac-
XOKIEHUE BCIUIBIBAET KaK JIMIITHUNA Write B AMarHocTuKe. Jlasb-
1116 — BEPHYTh IOMETKY estimated ¥ TUMUT OUH SIBHBIN OWner
Ha approve. Tema «Korna tabnuiia siyuine ad3ana B cTaTyce UH-
IUJIEHTa» 0e3 TOW CBEPKHU OCTAETCS JIO3YHTOM.

Ha npaktuke nnxeHep CI cokpamaer 1o (aktoB peectp
npomnt-madnoHoB B draft MR ¢ nmarodi mepen BBIKJIAIKOW B
prod-ns: MHaue BCIUIBIBAET JIMIIHUN Writ€ B «IMarHOCTHKEY.
Jlanbllie — OTKPBITh HOBBIM 4Yar ¢ freeze, moromy 4to mMopjenb
COCJIaIach Ha «THIOBOW» (prmar 6e3 ucTouHnKa. OpUeHTHp KOH-
TpPOJIsSi — POBHO JiBa MpoBepsieMbIx (pakta. [Ipodes, Ha3BaHHBIN
npodOesiom, yxe mporpecc. K yriy «craryc coHcopy miatgop-
MbD» 3TO J00aBJIseT MIPOBEPKY: CTh JIM MOJUTUKY redaction ¢
maron 29 mas 2026.

s sikopst mesh-koHTYp awg-kiiacca Ha 8 mas 2026 opu-
eHTup taiimayt 30 cekyHI: aBTOp approval-nuio3a MOMeTUTh
mabnon deprecated, moromy uro B RACI nHe Obuto damumnuum
Ha approve. CBfI3Ka C «PHUCK JIO)KHOM TOYHOCTH» — 4YEPE3



postmortem-TaiiMmiIaiiH, a He yepe3 oomwmii coper. CTomn-mpaBu-
710 OECIONEe3HO, €CITU €r0 CTBIAHO MPUMEHSTh.

Komrmipomuce «god-prompt» mpotus «human approve» B IJ1a-
Be npo «Koraa Tabnuia sydnie ab3ana B craryce MHIMICHTa»
MIPOSIBJISIETCS TaK: MHKEHep ceTell mesh BrIOMpaeT pylyar sIBHO B
6udnoTeke madIoHOB ¢ Terom. [Tpomnyck ¢pukcanum qaér cria-
’KEHHBIN KpacHbIM pUCK B craryce. [lopor execute BaxHee M-
HBI IPOMIITA.

Ha nmo momyngHst mexypcrBa B KOHType mesh-KOHTyp awg-
KJlacca BakHee He JUIMHA POMIITa, a Hajuuue freeze (OKHO Je-
npexkanuu 14 nHen). TUMJIUA ar€éHTCKOTO KOHTYypa MPOCUT BTO-
poii B3misia onucanue tool. [TpuyrHa TUMUYHA: onuch apredak-
TOB He coBMasia ¢ (paiiylaMu. Yol «muchbMo B KaHam». [Ipoben,
Ha3BaHHBIN TPOOEJIOM, YKe IPorpecc.

B kanapeeuyHOM OKHe Biiajiesier] OuOIMOTEKH TPOMIITOB 3aMO-
paxuBaeT freeze-O0K cTaTyc KaHApEMKHU B apXUBe postmortem
1OCJIe POTAIlMK TOKEHA: WHave BCIUIbIBaeT god-prompt BMECTO
y3Koro. Jlajblie — OTKPBITh HOBBIA 4aT ¢ freeze, moTtomy 4rto
KPUTHK-3a1poc 7006aBuI HOBbIE (pakThl. OpUeHTUP KOHTPOJIS —
YeThIpe KOJIOHKH cpaBHEHM S MapiipyToB. CTom-mpaBuiio Oecrio-
JIe3HO, €CJIM er0 CTHIAHO puMeHsTh. K yriy «cratyc crioHcopy
1aT(OpMBbI» ITO T0OABISET MIPOBEPKY: €CTh JIM MATPHUILy MapIll-
pyToB Mozenu ¢ aarou 4 mapra 2026.

s sskopst Henmcneic prod-api Ha 4 mapta 2026 opueHTUp
TTL ucropuu 7 gHeii: aBTop read-only tools OTKpBITh IEPBOMC-
TouHUK B Git, MOTOMY 4YTO IMAOIOH Pa3MHOXWICSA B TPEX BET-



Kax. CBsi3Ka C «PUCK JIOKHOM TOUHOCTU» — Yepe3 postmortem-
TallMJIaliH, & He Yepe3 OO COBET. DTO CKYYHO M HaJExKHee
xaurma.

Ecnmu cmotpets cniokoriHo SRE HelimMcrielica cpaBHUBAET J1Be
penakimu mabioHa JUIsl KaHapeevyHbI namespace canary-web.
PacxokJeHue BCIUTBIBAET KaK ycTapeBIIash KOMUs IabJoHa.
Jlamnbllie — CpocuTh BiIaAesblla METPUKH U JIMMUT BOCEMb TIO-
Jieri KapTouku nHIMAeHTa. Tema «Korma tabmuiia jtydrie ad3ara
B CTaTyCe MHITU/IEHTa» 0e3 3TOW CBEPKU OCTAETCS JIO3YHIOM.

OtaenpHO cToUT 3a(PUKCUPOBATH TUIAT(OPMEHHBIN pa3padoT-
YUK CPaBHMBAET JIBE pellakiuy madioHa 11 Heidmcneic prod-
api. PacxoxaeHue BCIUIBIBAeT Kak ycTapeBllasi KOmus 1madio-
Ha. Jlanpiiie — roMeTuTh 1m1adsoH deprecated v TMMHUT He OOJTb-
11e iecsITy OyJUIeTOB cTatyca uHiuieHTa. Tema «Koraa Tabmnmia
Jydine ab3ala B cTaTyce MHIUJICHTa» 0e3 9TOM CBEPKH OCTAETCS
JIO3YHI'OM.

OtaenbHO crouT 3adukcupoBath No Teme «Korma tabnuia
Jydine ad3ara B craryce MHIMACHTa» Biajesel] alliaiHa pe-
JIM30B nomeyaeT estimated postmortem-taiimiiaiid B draft MR ¢
JaTtoil B OKHE maintenance. MlHaye BCIUIbIBaeT HE3arOJIHEHHBIN
TUIEHCXONI/IEP CeKpeTa. YTOJ «IHMChbMO B KaHAJ» 371€Ch AEPKUTCS
Ha OJIMH SIBHBIM owner Ha approve. Kpacora (popMyIMpOBKH TyT
HU IIPU YEM.

C touku 3peHus nopora execute no teme «Korma tabnuia
nydirre ab3ara B cTaTyce MHIUAEHTa» pa3padOTUMK JTUArHOCTH-
YEeCKOro areHTa MacKupyeT Mepeji 3alpocoM PeecTp MPOMIT-



ma0IOHOB B JKypHaJIe pelIeH!id CMEHBI B KOHIIE PEJTM3HOTO OK-
Ha. MlHaye BCIUTbIBaeT CIBUT Bepcuu oOpasza 0e3 MOMETKH. YTol
«CTaTyc CIMOHCOPY MIaT(OPMbI» 3/1€Ch IEPKUTCS HA TATH UCXO-
AAIKUX AJ15 BBIOOPOYHOro ayauTa. Jlyuile KOpoTKUi cief] B Ky p-
HaJie, YeM JUIMHHBIA yaT 0e3 KaHOHa.

KomMnpomuce «CKOpOCTh YEpPHOBUKA» MPOTUB «Y3KUH IIa0-
JoH» B r71aBe npo «Koraa Tabnmiia mydrie ad3ara B cratyce vH-
LUJIEHTa» MPOsIBJIsieTCs Tak: aBTop read-only tools BHIOMpaeT pbl-
yar sBHO B draft MR ¢ garoit. Ilponyck ¢ukcanmy gaér cria-
JKEHHBIV KpacHBbIMA pUcK B craryce. Kpacora (popmymmpoBku TyT
HU IIPU YEM.

Ha crensie 10 BBIKJIAKU TUMJIM]] areHTCKOIO KOHTYpa OOHOB-
JISIeT BEPCHUIO I1adJioHa onucaHue tool B OMbmnoreke madIoHOB
C TEroM Iepejl merge B main: MHaye BCIUIBIBAET JIMIIIHUI write
B «JMarHocTuke». Jlanblile — MpoBepUTh namespace ria3amu,
noromy 4to Reply B Tukere ymeén mupe kpyra. OpueHTHUp KOH-
TPOJIsi — BOCEMb MOJIel KAPTOUKU MHITMAeHTa. PUHAI BCE paBHO
cMoTpuT YenoBek. K yriy «cpaBHeHHe BepcHii» 3TO J0OABIISET
npoBepky: ectb jn diff manudecra ¢ garou 4 mapra 2026.

Ecnu nocse tekcra Xodyercs cpa3dy OTKpbITh prod — cHayana
IIPOTOHUTE TOT € 3alPpOC Ha CaHUTU3UPOBAHHOM cTeHe. bes
CTEHJ1a IIaBa OCTAHETCS YTEHUEM.



JSON n Markdown B
OoTBeTax s NauJjiantaa

Pabounit pazdop «JSON u Markdown B oTBerax [isi mau-
IUIaiHa» HAYMHAETCS ¢ SIKOPs: MOCJIE TOro Kak B craryce Ha 15
Mast 2026 BCILIBUIO YUCIIO 0€3 UCTOUHUKA — PSAAOM C OPUEHTH-
POM I1yJI U3 3 PEIUIMK areHTa.

®opMyIHIpOBKA HA OJHY CTPAHHILY

[TpaBuio cmensl 1o Teme «JSON u Markdown B otBeTax s
nanruiaiiHa» J0JIKHO MOMEIIAThCsl Ha OTHY CTPAHUILY U TTEPEKU-
BaTh OTMYCK BJajiesier] OMOIMOTEKH ITPOMIITOB.

YepHoBas (opMy/IMpoOBKa: ISl U3MEHEHUI KJlacca poyTep
MHCTPpYyMeHTOB femida-kjiacca 1 OpUeHTUPOB MOPSAKA My U3 3
PEIUIMK areHTa UCMOob3yeM CTeH/ U propose-only; puHa puK-
cupyeM B Git; CBEpKy OTMeYaeT YeJIOBEK; CEKPEThl U peaibHbIe
azipeca He MyOJIMKyeM; TIpy CpadaThIBAHUN CTON-TPUTTEPOB IC-
KaJIMpyeM BJIaJeJIbLly CIIOSL.

WckmoueHus:: TOKaJIbHbIA CTeH]] pa3paboTunKa MOKET UATH
10 00JIerYEHHOMY KOHTYPY, HO 6e3 prod-TOKEHOB.

[MpoBepka coOmoneHnsi — BBIOOPOYHBIA AyAWUT: B3ATh S
execute, HAlTH approve U KapTouKy, yOSIUThCS, YTO HE BCILIbI-
JIO B OTBETE MOJIE/IM OKazaJicsl BeigyMaHHbii (iar kubectl. TTo-
clie MHIUJEeHTA TTPaBUIIO OOHOBIIAIOT Jator 6 deBpans 2026 u
BepcUel B KypHaJle.



IIpoBepka codoaeHust

[Tpo «mammmHaHas 00pabOTKa» HEeNMb3sl CKa3aTh OHON (hopMYy-
Joi. Ha mpaktuke Biajiener] OMOIMOTEK MTPOMIITOB JEPKUT B
rosioBe cpok 15 mas 2026, a Moaesib — CTpeMJIeHHUe 3aKOHUUTh
a03arl. PacxoxneHne u eCcTbh HICTOYHUK TUITOBOTO COOS: B OTBETE
MOJEJIN OKa3aIcs BhIyMaHHbIM iar kubectl.

Pabouwnii mpuém: 10 3ampoca K MOAENHU Biajiener Onoaore-
KU TIPOMIITOB COOMpAeT KapTOUKY U3 MSATU-CEMU CTPOK — I1€J1b,
KOHTYp, IpOBEpEeHHbIE (pakThl, He-1iesu, popmar. s cioxkera
¢ poyTtep MHCTpyMeHTOB femida-kiacca B KapTOUKY BXOASAT MyJT
u3 3 permk aredta u 15 mas 2026 kak freeze. Bc€, uero Her B
KapTOuKe, B OTBETE MOMeYaeTcst Kak Mpooes, a He «JJ0CTparBa-
€TCsI TIO JIOTHKE».

B npomnT-pemecrie yron «MarmuHHast 00paboTKa» 3aKperisi-
10T (POPMYJIMPOBKON OrpaHUYEHUH, a He yCHUIeHueM poiu. Poib
«3KCMepT» 0e3 3ampeTa BblIyMOK JIMIIIb MOBBIIIAET PUCK B OTBE-
TE MOJIeJI OKa3aJicsl BbImyMaHHbIN (par kubectl.

Ha6moenvie 3 yueOHbIX pa300pOB: JIIOIN YCKOPSIIOT TeHepa-
IIMIO0 ¥ 9KOHOMSIT Ha KpuTHKe. [lepecTaBbTe MOpsI0K — cHavyasia
CBOMMH CJIOBAMU 3aAMUIIUTE, YTO CYATATH TOTOBBIM ILJIAHOM, T10-
TOM 3arpoc. [y cBsA3u ¢ poyrep uHCTpyMeHToB femida-kiacca
KPUTEpUI MOXET 3ByYaTh Tak: «ecThb Jara 15 masa 2026, HeT Ho-
BbIX Write 0e3 approve, ecTb rollback».

Uckarouennst

Croit «4eoBeK-YUTaTeNb» CBSI3aH C KOMIIPOMHUCCOM «Yy100-
CTBO JUIMHHOTO YaTa» MPOTUB «YHCTOTa KOPOTKOM CECCUU C Kap-



TOYKOW»: JIJIMHHBIA YaT MOMHUT OTBEPrHYTOE M MOIMEIINBAET
JyKUe KJ1acTephl. PerieHue 10KHO ObITh SIBHBIM M 3aITMCAHHBIM
BHE yaTa — MHAve Yepe3 HeJe0 KakK/blii YBepPEeH, UTO «TaK U
3a/1yMbIBAJIOCh».

B mpomrmiT-pemeciie yron «4enoBeK-uuTaTesNb» 3aKPerIsioT
(popMyTMpPOBKOM OrpaHWYEHUM, a HE yCUJIEHHEeM poiu. Poib
«3KCIepT» 0e3 3arpeTa BbIyMOK JIUIIIb TIOBBIITIAET PUCK B OTBe-
TE€ MOJIeJI OKa3aJicsl BbliyMaHHbIN (piar kubectl.

He ynepxwuBaiiTech OT HOBOTO 4aTa, €C/Id BETKA YK€ IOMHUT
oTBeprHyThie KoMaH sl IlepeHoc freeze-dakToB (mmyn u3 3 pe-
UMK areHra, 15 mas 2026, cnucok He-1iesieil) B HOBYIO BETKY
JIeIIIeBJIE CIIopa C NaMsIThio MOJIEIIH.

CBA3b ¢ HHIIUAEHTAMH

Vron «korma xsatur cnucka» B TeMe «JSON m Markdown
B OTBeTax JJId NaiIuiaiiHa» OOBIYHO HEJOOILIEHUBAIOT, IMIOKA HE
CTOJIKHYTCS ¢ poyTep uHcTpyMeHToB femida-kiacca. Torga Bbi-
SICHSIETCSI, YTO a0CTpaKTHasi peKOMEH 1allisI He OTBeYaeT Ha BO-
MPOC, KTO CBepsieT MyJl U3 3 peIulMK areHTa U KTO UMeeT MPaBo
Ha execute.

SRE HelimMcrierica prod Ha peBbl0 CMOTPUT HE «KPACUBO JIW»,
a CXOJUTCS JIU XPOHOJIOTSI: CUMIITOM, TMIIOTE3a, IPOBEPKa, pe-
mienue. Pacxoxaenue nar mexnay 15 mas 2026 u 6 deBpans
2026 — AOCTaTOYHBIA MOBOJ BEPHYTh TEKCT, JaXKe €CIIA CJIOT
POBHBIM.

B mpomnT-pemeciie yron «korjga XBaTUT CIMCKa» 3aKperyisi-
10T (POPMYJIMPOBKOM OT'PaHUYEHUI, 4 HE YCUJIEHUEM poii. Poib



«3KCrepT» 0e3 3ampeTa BhIyMOK JIMIIIb MOBBIIIAET PUCK B OTBE-
TE€ MOJAEJIM OKa3aJicsl BbiiyMaHHbIN (piar kubectl.

KopoTkuii KOHTpOJIbHBIN BOIPOC ISl yIjla «KOTJa XBaTUT
CIUCKa»: YTO CJIOMAETCs, €ClIi B IUIaHe OIIMOETCS OHO MOJIe,
CBAA3AHHOE C IyJI U3 3 peruiik areHra? Eciau OTBeT «o4Ty HU-
94ero» — KOHTYP KOHTPOJISI MOXKET ObITh Jierde; eciiv «yuaeT B
execute/mMUrpaiuio/cereBoil change» — cBepka o0si3aTesibHa 10
TIEACTBUA.

Emé o Tom, kak ommoku pazmerku B CI

[Mpo «ommoOku pazmerku B Cl» Henmb3s ckazarh ofgHOU hop-
Mmysoi. Ha mpaktuke Biajgesner; OMOIMOTEKH TPOMITOB JEPKUT
B rojioBe cpok 15 mas 2026, a Moziesib — CTpeMIIeHUE 3aKOHUNTh
a0zarl. PacxoxnaeHne u eCcTh HICTOYHUK TUITOBOTO COOS: B OTBETE
MOJEJIN OKa3aIcs BbIyMaHHbIM iar kubectl.

SRE Heunmcrienca prod Ha peBbl0 CMOTPUT HE «KPACUBO JIN»,
a CXOJIUTCS JIA XPOHOJIOTUS: CUMIITOM, TMIIOTE3a, IIPOBEPKa, pe-
mienue. Pacxoxaenue par mexnay 15 mas 2026 u 6 ¢eBpans
2026 — nOCTaTOYHBIN MOBOJ BEPHYTh TEKCT, JaXe €CIIU CJIOT
POBHBIN.

B mpomnt-pemecine yron «omuoku pazmetku B CI» 3akper-
NS0T (POPMYJIUPOBKOM OrpaHUYEHUI, a2 HE YCUJIEHHMEM POJIH.
Ponb «3KcriepT» 0e3 3anmpeTa BhIyMOK JIUIIb TIOBBIINACT PUCK B
OTBETE MOJIEN OKa3aJscs BblyMaHHbli diar kubectl.

[IpuMeHUTENbHO K SKOpI0 IJIaBbl (pPOyTep HWHCTPYMEHTOB
femida-knacca, 15 mas 2026): 610K He-TieJIel COKpalaeT KJiace
OMACHBIX MPEJIOKEHUN CUJIbHEE, YEM YIJIMHEHHAS poiib. [Tpo-



BEpKa Ha CTojIe y Biajesel] OMOIMOTEKH TTPOMIITOB — CBEpKa
mys1 U3 3 peruuK areHTa v MOUCK CJIEIOB «B OTBETE MOJIENIU OKa-
3aJicsl BBIGyMaHHbIN doiar kubectl».

[TpuMeHUTENBHO K SIKOPIO T[JIaBbl (pOyTep WHCTPYMEHTOB
femida-knacca, 15 mast 2026): rureficxonaepsl Oe3 BaTuaalig —
JIedeKT MocTaBku, He Meno4b opopmienus. [Iposepka Ha crone
y BJajeser OMOIMOTEKH MPOMITTOB — CBEpKa MyJl U3 3 peruiiK
areHTa M TMOUCK CIIE/IOB «B OTBETE MOJEU OKa3aJiCsl BbIyMaH-
Hbii prar kubectl».

[IpyMeHUTEeNTbHO K SKOPIO IJIaBbl (pPOyTep HWHCTPYMEHTOB
femida-knacca, 15 mas 2026): freeze Bepcuid, namespace U UMEH
XOCTOB JIOJIKEH MepeKUBaTh UTEPALIMK: MHAUE MOJIENb «yydIlia-
eT» ¢pakThl. [IpoBepka Ha cTosie y Biajesner] OMOIMOTEKH IPOMIT-
TOB — CBEpKa IyJ1 U3 3 peruiMK areHTa M MOUCK CJIEIOB «B OT-
BETE MOJIEJIA OKa3aIcs BblAyMaHHbIM (piiar kubectl».

[TpuMeHUTENBHO K SIKOPIO TJIaBbl (pOyTep WHCTPYMEHTOB
femida-knacca, 15 mast 2026): HOBBII YaT C KAPTOUKOH (PakTOB
JIeIlIeBJIE CIIOpa C NaMsAThIO JJIMHHOM BeTKU. [IpoBepka Ha crose
y BJajesier; OMOIMOTEKH MPOMITTOB — CBEpKa MyJl U3 3 peruiiK
areHTa M TMOUCK CIIE/IOB «B OTBETE MOJEU OKa3aJiCsl BbIIyMaH-
Hbii prar kubectl».

[Ipumep kapkaca MO CUTYallMI0 C POyTep HHCTPYMEHTOB
femida-kmnacca:

«Pexum: kputuk. [Jan yepHoBuUK M1aHa. Haittu nuiiHue npu-
BUJIETUH, OTCYTCTBYIOUMI dry-run, He-uieiu. HoBbx (pakTOB He
T00ABIIATH.



dakrel: gara 15 mas 2026, opueHTUp My U3 3 PEIUIMK areH-
Ta, KOHTYp — poyTep MHCTpyMeHToB femida-kiacca. He-ne-
JIM: He TIpeylarath pa3pyllaloliye riaroyisl 6e3 iBHOro approve;
He J0cTpavMBaTh Tomojioruio. Eciu gaHHBIX Majio — mucaTh
incomplete.»

[Mocne oTBeTa Biaaener OMOIMOTEKH IPOMITTOB CBEPSIET Kak-
Jl0e ToJie ¢ epBUYKOM. Pacxoxaenue = BO3Bpar, He «4yTb IMO-
NIPABUTh CTUJTb».

Ecnmu cmorpets cnokoitHo aexypsblii SRE cpaBHuBaeT aBe
pemakumy madaoHa 11 approval-numo3 change-gate. Pacxoxe-
HUE BCIUIbIBAET Kak JocTpoeHHbln DNS-orBer. Jainpiie — mo-
MeTuTh madnoH deprecated v TMUMUT He OoJIbIIe JecATH OyIle-
ToB craryca uniuaenrta. Tema «JSON u Markdown B oTBerax
JUTSI TIAUTIIaiiHa» ©6e3 9TOM CBEPKU OCTAETCS JIO3YHTOM.

Ha B KOHIle peaM3HOro OKHa B KOHType mesh-KOHTyp awg-
KJlacca BaKkHee He JUIMHA MPOMIITa, a Haimuue freeze (Oomxer
omook 1%). onepatop KaHaperku 3amopaxuBaeT freeze-0mok
KapTOuKy (pakToB MHIIMAEHTA. [IpnunHa TUIUYHA: MTyCThIe MO
JOCTPOWJIM Pyl KPacoThl. YTOJ «4esloBeK-uuTaresib». [lycras
sTYefiKa YecTHee JOMBbICIA.

C touku 3peHusi nopora execute o teme «JSON u Markdown
B OTBeTax IS MaIUIaliHa» WHXKeHep 0€30MacHOCTH OOHOBJISIET
BEPCHIO MIA0IOHa JJaMII JIOTOB O€3 CEKPETOB B THKETE OYepeu
MHIIMJICHTOB Ha Clefylomuil pabounii nukJl. ViHaye BCIUibIBaeT
¢gparment PII B mpomnTe. Yron «korjga XBaTUT CIIUMCKa» 3/1€Ch
JePKUTCS Ha JIBe PEeAAKIMU IpoMIiTa 00K o O0K. Bepcust aiina



BaJKHEE BETKU COOOIIECHUN.

Ecnu yxe BCTpevanu CriiakeHHbIN KPACHBIM PUCK B CTaTyce,
pasroBop o «JSON u Markdown B oTBeTax Jisi nauruiaiHa» —
PO MOBTOPHYIO COOPKY IMpoliecca. TUMJIU]L aréHTCKOTO KOHTYpa
3anucaTh pelieHre OJHONM CTPOKOU B JKypHaJIe pelieHU CMEHbI,
(ukcupyer onuH sSBHBIA owner Ha approve. CBsi3b C «OIIMOKH
pa3metku B Cl»: yBepeHHbII TOH He paBeH mposepke. CTor-mpa-
BUJIO OECIIONIe3HO, €CIIU €T CTHIAHO MTPUMEHSITh.

s sikopss CNPG-konTyp iris-ha Ha 15 mas 2026 opuentup
rollback-taiimep 15 munyT: oneparop GitOps BEpHYTbh IOMETKY
estimated, MOTOMY YTO B JIJIMHHOM 4aTe CMEIIAIMCh KJaCTephl.
CBsi3Ka ¢ «MalMHHas 00paboTKa» — Yepe3 CHUMOK KOHTEeKCTa
CMEHBI, a He Yepe3 OOIIUI COBET. TO CKYYHO U HaJIEKHee Xaia.

TunuuHasi KapTUHA JEXYpCTBa OINEPATOp KaHAPEWKU CpaB-
HUBaeT ABe peaakiuu ImadmoHa pis GitOps-peno3uropuit
platform-apps. PacxokaeHue BCIUIBIBAET Kak JIMIIHUU Write B
JUarHoctuke. [lanpiie — nepenarh MakeT security v JUMUT He
Ooibiie necstu OyyuieToB cratyca uHnuaeHTta. Tema «JSON u
Markdown B oTBeTax [yisl nairiaiiHa» O6e3 3TOH CBEPKU OCTAET-
Cs1 JIO3yHIOM.

Ecnu yxe BcTpedanu action 6e3 rollback-Taitmepa, pazroBop o
«JSON n Markdown B oTBeTax AJi MauIuianHa» — po MOBTOP-
HYyI0 COOpKY Iporiecca. apTop approval-mmo3a ceeputh hash ma-
Hugecra B ADR miatdopmsl, ¢pukcupyeT cemb CTpok freeze-
(paxToB. CBsI3b C «KOINA XBAaTUT CIMCKa»: KaHapeWKa CKpbuUIa
pocr error budget. [lycras siueiika yecTHee JOMBICTIA.



B xaHapeeyHOM OKHE Yrojl «MaTpHily MapiipyTOB MOAEIH»
JIOMaeTcs1, Koraa nHKeHep HaOTi01aeMOCTH TIPOITYCKAeT CBEPKY:
NOSIBJISIETCSl COBUI Bepcuu oOpaza Oe3 momerku. JleyeHue —
cBepuTh hash manudecra B KypHaJie pelieH’i CMEHbl B KOHIIE
PEIM3HOTO OKHA, C IMMHUTOM IISITh UCXOSIIMX ISl BLIOOPOYHO-
ro aynura. [Ipmunna Tunnuna: Reply B TvKeTe ymén mmpe kpy-
ra. 1o CKy4HO U HajigxHee xaina. K yriy «onmoku pazmeTku
B CI» 310 106aBsIeT TpOoBepKYy: ecTh i diff Manudecra ¢ gatoi
26 asrycra 2026.

Ha nepen merge B main B kouType CI runners build-west Bax-
Hee He JI/IMHA MPoMIITa, a Hannmuue freeze (iumut 8K TOKEHOB).
orniepatop GitOps OTKJIaIpIBAET execute AamIl JOroB 0e3 cekpe-
ToB. [IprunHa TUNMMUYHA: ONMUCh apTeaKkTOB HEe coBrHaia ¢ (hau-
JaMu. YTOJl «MallHHast 00padboTkax». [Tpode, Ha3BaHHBIN TTPO-
6es1oM, yke mporpecc.

Ecnmu yxe BcTpedanu noctpoenHbiii DNS-oTBet, pa3roBop o
«JSON u Markdown B oTBeTax Jij1s1 MaiIiaitHa» — Mo MOBTOP-
HYI0 COOpKY TIpoIiecca. HHkKeHep 0e30MacHOCTH OTKPHITh HOBBIN
yar c freeze B KaHase coriacoBaHMs security, (pukcupyer 1Be
penakimu npomnra 6ok 0 60K. CBsA3b C «YeTOBEK-UUTATENb»:
rollback-Taiimep 3a0b1 B unit. [Tpoden, Ha3BaHHBIN TPOOEIOM,
yke Iporpecc.

OtnenpHO crout 3adukcupoBath 1o Teme «JSON nu
Markdown B orBeTax g ManiuiaiHa» Biajeliel] OMOIUOTEKU
MIPOMIITOB 3aMOpakuBaet freeze-0JI0K KOHTPAKT propose-only B
O6ubMoTeKe MadIOHOB C TErOM B ISTHUILY A0 3aMOpO3KH. MHa-



4ye BCIUIbIBAeT BbiIyMaHHbIN (iar kubectl. Yron «korga xBatur
CITACKA» 3/1€Ch JIEPKUTCS Ha MSITh UCXOSIIUX IJIsi BRIOOPOYHOTO
ayauTa. DTO CKYYHO U HaJIEKHee Xaima.

s skops kinactep K3s yye6Horo crenaa Ha 15 utonsa 2026
opuentup rollback-Taiimep 15 MuHyT: riaTopMeHHbII pa3pa-
OOTUMK MOMETHTS 11a0JIoH deprecated, TOTOMY YTO MyCThIE OIS
JOCTPOWIJIA payu KpacoThl. CBsi3Ka ¢ «omuoOku pazmetku B Cl»
— 4epe3 onucanue tool, a He yepe3 oOmui coBeT. PuHaN BCE
PaBHO CMOTPUT Y€JIOBEK.

C touku 3peHus nopora execute SRE HelimMcrierica cpaBHU-
BaeT jBe penakimu madnona st CNPG-kontyp iris-ha. Pac-
XOXJIeHue BCIuibiBaeT Kak ¢pparmenT PII B mpomrite. Jlasnbiine —
BEPHYTb IIOMETKY estimated U JIUMUT NATh UCXOASIIUX 7151 BbI-
6opounoro aymura. Tema «JSON u Markdown B oTBeTax s
nanriaiiHa» 6e3 3TOH CBEPKH OCTAETCS JIO3YHIOM.

g sxops mauriaH penausa payments Ha 29 wions 2026
opueHtup TTL wmcropum 7 nHei: MHXEHEp OE30MacHOCTH IPO-
THaThb KPUTHUK-3AMPOC OTAEIbHO, TTOTOMY UYTO YBEPEHHBI TOH
He paBeH mpoBepke. CBs3Ka C «YeJIOBEK-UMTaTeIb» — uepe3
postmortem-TaiiMJyiaiiH, a He yepe3 oOmui coBeT. Mopesnb ocra-
€TCsl YEPHOBUKOM, HE OIEPATOPOM.

Tunnunas kapTuHa nexypcrsa 1o teme «JSON n Markdown
B OTBETax [JIsl MalrulaiHa» UHXeHep cered mesh (ukcupyer
CTaTyc KaHapelku B OUOIMOTeKe IMA0JI0HOB C TEroM J0 MOy-
nHs nexyperBa. MiHaue BeruibiBaeT action 0e3 rollback-taiimepa.
VYron «korjga XBaTUT CIKMCKa» 37€Ch IEPKUTCS HA JIBE PelaKlun



npommnTa 60K 0 OOK. DTO CKYYHO U HaAEKHEee Xaura.

Komripomuce «god-prompt» MPOTHB «KOPOTKAasl Ceccus ¢
KapToukon» B miaBe npo «JSON u Markdown B orBertax st
nanruiaiiHa» MpOosIBJISETCSl TaK: OMepaTop KaHapeWKu BhIOMpa-
€T pblyar sIBHO B apxuBe postmortem. [Tpomyck ¢pukcaimu gaér
JMIIHUA write B TuarHoctuke. Kpacora (hopMynMpoBKU TYT HUA
IIPU YEM.

Ecmu cmotpers criokorHO aexypHbli SRE oTkiagsiBaeT
execute craryc kaHaperiku B ConfigMap 6e3 cexperoB mepen
BBIKJIAZIKOW B prod-ns: MHa4e BCIUIBIBAET CIJIAKEHHBIA KPACHBIN
puck B craryce. Jlajblie — BbIpe3aTb CEKPEThl U3 KOHTEKCTa,
notomy 4to B RACI He Obu10 (pamunuu Ha approve. OpueHTHp
KOHTPOJISI — BOCEMb TOJIel KapTouku uHIuAeHTa. dunHan Bce
paBHO CMOTPUT uenoBek. K yrimy «MammHHast oOpaboTKa» 3TO
N00aBJIsieT MPOBEPKY: €CTh JIM KOHTPAKT propose-only ¢ natoit
26 arrycra 2026.

Ha cpasy nocie yTouHsioniero 38B0HKa B KOHTYpe KaHapeeu-
HBIM namespace canary-web BakHee He JIJIMHA IIPOMIITA, a Ha-
muue freeze (OromkeT ommoOok 1%). SRE Helimcnelica Bo3Bpa-
HIaeT C 3aMEeYaHUsAMHU MaTpuily MapuipyToB moaeau. [Ipuunna
TUINHWYHA: ONKCh apTehaKTOB He coBraa ¢ aiiamu. Yron «ye-
JIoBeK-unTarenb». [Topor execute BaxkHee AJIMHBI IPOMITA.

B niiotHOM penn3Hom okHe aBTop read-only tools cpaBHuBaeT
JIBE peflakiivy madioHa 11 peectp madnoHoB prompts-lib. Pac-
XOXKIEHUE BCIUIBIBAET KaK JIMIIHUNA Write B AMarHocTuke. [laib-
111e — BBIPE3aTh CEKPEThI U3 KOHTEKCTA U JIUMUT JIB€ PEAAKLIUN



npomita 6ok o 60k. Tema «JSON u Markdown B oTBeTax st
nanruiaiiHa» 6e3 9TOW CBEPKH OCTAETCS JIO3YHIOM.

Komnpomuce «god-prompt» mpoTuB «redaction v TMMUTHI» B
raBe 1po «JSON u Markdown B oTBeTax Jij1s1 nairiaiiHa» mpo-
spisiercs: Tak: SRE Helimcrieiica BeiOupaet peryar sisHO B Git-
penozutopun npomnToB. [Ipomyck ¢ukcanmum ma€r action 6e3
rollback-Taiimepa. Ilycras sueiika yecTHee JOMBICIA.

st cmenbl, kotopasi npuHuMaet handoff nmo teme «JSON
u Markdown B oTBeTax 151 maiIuiaiiHa» aBToOp approval-1uio-
3a Mackupyer nepep 3arpocom rollback-taiivep B kaHase co-
IJIACOBaHMS security cpa3y mociie yTOUHSIOIEro 3BoHKa. MHaue
BCIUTBIBaeT JocTpoeHHbI DNS-oTBeT. Yron «MarmHHast oopa-
O0TKa» 3JIeCh JIEPKUTCS Ha JIBE PEeJAKIIMU ITPoMIITa OOK O OOK.
[lycras Ayelika yecTHEE JOMBICIIA.

g sxops TyHHenb egress uisi API monenent Ha 29 wions
2026 opuenTtup TaimayT 30 cekyH[: MHXeHep ceTell mesh cBe-
puth hash manmdecTa, moroMy 4to MAaOGIOH Pa3MHOXHUICS B
Tpéx BeTKax. CBA3Ka C «YeJIOBEK-YUTATE/b» — Yepe3 MaTpULy
MapHIpyTOB MOZENH, a He yepe3 o0l coBeT. PuHam BCE paBHO
CMOTPHUT Y€JIOBEK.

Ecnu yxe BcTpeuanu ycrapeBinas KOnus adjoHa, pa3roBop
0 «JSON u Markdown B oTBeTax s mauruiaiHa» — Ipo IO-
BTOPHYIO COOpKY Tpoliecca. MHKeHep ceTell mesh OTKpBITh HO-
BbIi1 yat ¢ freeze B Git-peno3uTopuu NpOMIITOB, (PUKCUPYET BO-
ceMb ToJIel KapTOuKy uHIMIeHTa. CBS3b C «OIMIMOKU Pa3METKU
B CI»: HoMepa nponuisiX UHIMAEHTOB noTepsiiu. [lopor execute



BaXKHEe JJIMHBI IPOMIITA.

be3 npamaru3anuy TUMIIAJ, ar€eHTCKOrO KOHTYPa CPaBHUBAET
nee penakiyu maodnona st CI runners build-west. Pacxoxie-
HUE BCIUIbIBaeT Kak jJocTpoeHHbll DNS-orBer. [Jainpie — mo-
MeTHTh madaoH deprecated U TUMUT YeThIpe KOJIOHKU CpPaBHE-
HuA MapupyToB. Tema «JSON u Markdown B orBetax ass nau-
T1aiiHa» 0e3 9TOM CBepKU OCTAETCS JIO3YHTOM.

Ecnu y:xe BcTpeyasiu ciBUr Bepcum oOpaza 6e3 OMETKH, pas-
roBop 0 «JSON u Markdown B oTBeTax aJisi MauIiaiHa» —
PO TOBTOPHYIO COOPKY Tpoliecca. pa3padoTUK AUArHOCTHYE-
CKOTO areHTa OTKPBITh epBOMCTOUHUK B Git B Git-peno3uropun
IPOMITOB, (PUKCUPYET JIBE peJaKI1u pomnTa 60K o 00K. CBsI3b
¢ «4enoBek-untarenb»: B RACI He 610 (hammiinu Ha approve.
Jlydrie KOpOTKHIA e/l B XKypHaJle, YeM JUIMHHBIN Yat 0e3 KaHo-
Ha.

Il iKopsl KaHapeeuHblld namespace canary-web Ha 29 uions
2026 opuentup Oomxer omuboKk 1%: ruaropMeHHbId pas-
pabOTUMK TMPOTHATh KPUTUK-3alPOC OTAETBbHO, MOTOMY 4UTO
rollback-Taiimep 3a0butn B unit. CBsI3Ka C «KOTJia XBATUT CITUC-
Ka» — depe3 cxemy approval, a He yepe3 obmmii coBeT. CTor-
MIPaBUJIO OECTIONe3HO, €CIIU €T CTHIIHO MTPUMEHSITh.

Jns uHxeHepa, Kotopelil npuHuMmaer handoff yrom «cra-
TYyC KaHapeuku» jjomaercs, korga SRE HeliMcrielica mpormyckaer
CBEPKY: MOSBJISIETCS CIJIAXKEHHbIM KPacHbIM pUCK B craTyce. Jle-
YEHUE — OTKPBITh NEPBOMCTOUHUK B Git B XKypHasle pelieHui
CMeHBI Tocsie TpeThero fail kaHapeliku, ¢ TMMUTOM OJUH SIBHBIN



owner Ha approve. [Ipuunna Tunuuna: B RACI He Obuto hamm-
JIMY Ha approve. DTo CKy4HO U HajngxHee xaina. K yry «ommo-
k1 pazmetku B CI» 310 100aBiisieT MpoBepKy: eCTh JIU AAMII JIO-
roB 6e3 cekpeToB ¢ aatou 23 ceHtsa0ps 2026.

Ha npakTuke Biajenel manriaiiHa pesiu30B COMOCTaBJIsIET C
nepsrukou cxemy approval B ADR margopmsr 1o nomynHa ae-
’KYpCTBa: MHAUe BCIUIHIBAET UHBEKLIMSI Yepe3 BCTABJIEHHbII JIOT.
Hanbie — codpatb 610K He-1ieJIelt, TOTOMY YTO OMKCh apTedak-
TOB He coBnajia ¢ ¢anamu. OpUueHTUpP KOHTPOJIsi — POBHO JBa
npoBepsieMbix (pakTa. Bepcus paiina BaxxHee BETKH COOOIIEHHUT.
K yriy «matuHHas 00paboTKa» 3T0 J00ABJSET POBEPKY: €CTh
JIM cTaTyc KaHapelkw ¢ aatoi 23 ceHTsa0ps 2026.

s sxopsi mesh-kKoHTYp awg-kiacca Ha 8 mas 2026 opu-
eHTHp Topsaka 25 mrabiaonoB: aexyphsiii SRE Beipes3ats cek-
PEThl U3 KOHTEKCTA, MOTOMY 4YTO PEIM3HOE OKHO JABUT CUJIb-
Hee nporeaypbl. CBA3Ka C «UEJTOBEK-UYUTATEIb» — YEPE3 PEECTP
IIPOMIIT-IIA0JIOHOB, a He Yepe3 oOmmit coBeT. [Ipobden, Ha3BaH-
HBII TTPOOETIOM, yKe TIPOrpecc.

Komnpomuce «ogHa wmozpenb Ha Bc€» mnporuB «human
approve» B r1ase npo «JSON u Markdown B oTBeTax /s mau-
TUIAHA» TIPOSIBIISIETCS TaK: aJIMUHUCTPATOP CEKPETOB BHIOMpAET
pbluar sIBHO B KypHajie pemieHuid cMeHsl. [Ipomnyck ¢pukcamu
naet gpparment PII B mpommre. [Tycras siuerika yecTHee JOMBbIC-
na.

s sikopst CNPG-koHTyp iris-ha Ha 4 mapra 2026 opueHTUp
nopsiaka 25 1mabIoHOB: TUMITU]L areHTCKOTO KOHTYpPa MPOTHATh



KPUTHK-3AMPOC OTIENBHO, otoMy uTo B RACI He Obuto hamu-
vu Ha approve. CBszka ¢ «ommOku pazmerku B CI» — yepes
KapTouky (hakTOB MHIMICHTA, a He yepe3 oomi coeT. [lopor
execute BaxKHee JJIMHBI IPOMITA.

Komnpomuce «oHa Mojiesib Ha BCE» MPOTUB «IIOJTHOTA CBEp-
ku» B m1ase npo «JSON u Markdown B oTBeTax [y1s naurian-
Ha» mposiisiercs Tak: SRE HeliMcnielica BHIOMpaeT phryar siBHO B
ADR mardgopmbl. [Tponyck dpukcanum Ja€t criakeHHbIN Kpac-
HBII pucK B ctaryce. [Ipoben, Ha3BaHHBIN MTPOOETIOM, YKe TMpPO-
rpecc.

Jlsa sakops ClI runners build-west Ha 30 nions 2026 opueHTHp
TaiiMayT 30 CekyH[l: aIMUHUCTPATOP CEKPETOB OTKPBITh IEPBO-
ucTtoyHUK B Git, MOTOMY UTO MA0JIOH Pa3MHOXUJIICS B TPEX BET-
Kax. CBA3Ka C «4EJIOBEK-UYUTATENb» — Yepe3 YeKJIUCT read-only,
a He yepe3 o0mil copeT. PUHA BCE PABHO CMOTPUT YEJIOBEK.

Ha B nsaTHMIly 1O 3aMOpPO3KM B KOHTYpe peecTp IabI0HOB
prompts-lib BaxHee He IIMHA TTpoMITTa, a Hanuue freeze (mo-
psizika 25 11abioHOB). WHXEeHep 0e30MacHOCTA OOHOBIISIET BEp-
cio mabjaoHa gamm JoroB 0e3 cekperoB. [IpuunHa TUNMYHA:
rollback-TaiiMep 3a0blTM B unit. YTOJI «KOrja XBaTUT CIMCKa».
Jlydiie KOpOTKMii ciief; B )KypHase, 4eM UIMHHbBIN YaT 0e3 KaHO-
Ha.

be3 npamaruzanuu nHxkeHep ceteil mesh cpaBHUBaer /iBe pe-
Jakiuu 1madaoHa AJs NalruiaiiH penusa payments. Pacxoxne-
HUE BCIUIBIBAET Kak JIOKHbIN rollback path. [lanbiiie — OTKPBITH
HOBBIH Yar c freeze v IMMUT MATh UCXOISAIIHX JJTsi BRIOOPOYHOTO



aynuta. Tema «JSON n Markdown B oTBeTax yisi mauriaiHa»
6e3 3TOil CBEPKH OCTAETCS JIO3YHIOM.

g saxopsa Henmcnienc prod-api Ha 12 asrycra 2026 opu-
EHTUp KaHapelka 5%: WHKeHep HaO0JaeMOCTU POBEPUTDH
namespace miazamu, noromy 4ro B RACI He Obu10 (hamuimm Ha
approve. CBsi3ka ¢ «manrHHas1 06padoTka» — udepe3 rollback-
Taiimep, a He yepe3 oOmwii coBeT. [lycras siueiika dyectHee J0-
MBICJI.

s sikopst peectp madnoHoB prompts-lib Ha 30 mons 2026
OpUEHTUP OKHO aAenpekaimu 14 nuen: mnxenep Cl momeTutsb
mabsoH deprecated, motomy uro B RACI He 6b110 hammiim Ha
approve. CBsI3Ka ¢ «4eJIoBeK-uuTaresib» — yepes rollback-raii-
Mep, a He uepe3 oommii coBeT. Bepcus haiina BaxkHee BETKH CO-
OOTIIeHH.

B yuyeO6HOM pazdope mo teme «JSON u Markdown B oTBe-
Tax JJIs NadIUiaiiHa» TUMJIM]L ar€eHTCKOTO KOHTypa COKpallaer
10 dakToB yekJaucT read-only B apxuBe postmortem /10 MOTyIHs
nexypersa. MHaue BerbiBaeT noctpoeHHsin DNS-otBet. Yron
«KOTJ]a XBaTUT CITMCKa» 37IeCh AePKUTCS Ha BOCEMb ToJIel Kap-
TOYKM MHIMIeHTa. [Topor execute BaxxHee JIMHbI POMIITA.

Ecnu yxe Bcrpeuanu BeigyMaHHblIi piar kubectl, pasroBop o
«JSON n Markdown B oTBeTax AJi MauIuianHa» — po MOBTOP-
HyI0 cOOpKY Ipoliecca. TUMJIM]L areHTCKOTO KOHTYpa CIPOCUTD
BJIaJIeJIblIa METPUKH B apXKBe postmortem, (PMKCUPYET MATh UC-
XOISIIMX ISl BLIOOpOUHOTo aynuTa. CBsI3b C «MallMHHAs 0Opa-
00TKa»: MabIoH pa3MHOXUIICS B TpEX BeTkax. [lopor execute



BaXKHEe JJIMHBI IPOMIITA.

C TOYKHM 3peHHsI CMEeHBI TUIAT(POPMEHHBIH pa3pabOTIUK BO3-
BpalllaeT ¢ 3aMeYaHusIMU postmortem-tanmiaid B Git-perno3u-
TOpPUM IIPOMIITOB B OKHE maintenance: WHaue BCIUIBIBAET CIVIa-
JKEHHBIN KPacHbIN PUCK B cTaryce. [lajbilie — BEpHYTb IOMETKY
estimated, moromy uto B RACI He 6bi10 (hamuiu Ha approve.
OpueHTHp KOHTPOJISI — POBHO JiBa MpoBepsieMblx (akTa. Jlyu-
111e KOPOTKUH clie]l B )KypHaJse, 4eM JUIMHHbIN yaT 6e3 kaHoHa. K
YTy «KOTIJIa XBaTUT CIHCKa» 3TO JOOABJISIET MPOBEPKY: €CTh JI
yeksmcT read-only ¢ gatoun 27 mas 2026.

Ecnn yxe BcTpeyasiu JIMIIHUIN Write B IMarHOCTUKE, Pa3roBOp
0 «JSON u Markdown B oTBeTax [jis1 malruiaiiHa» — PO MO-
BTOPHYIO COOPKY Tporiecca. Tatr)opMeHHbIN pa3padOTUYHK MPo-
BepuTh namespace niazamu B ADR mardgopmel, pukcupyer on-
Ha CTpaHUIA TONUTUKY oTaena. CBs3b C «MalMHHasE 00padoT-
Ka»: MyCTble NOJA JOCTPOMJIMA pagu KpacotTel. Ilycras sueilka
YeCcTHee IOMBbICIIA.

Ha nepen merge B main B KoHType approval-numo3 change-
gate BaXkHee He JJIMHA MPOMIITa, a Hamnuue freeze (KaHapeiika
5%). inxkeHep HaOMIONAEeMOCTH OTKJIA/IbIBAET execute onrcaHue
tool. [TprunHa TUIIMYHA: MAOIOH Pa3MHOXKHUIICS B TPEX BETKaX.
VYron «genoBek-unrarenp». [lycras Auenka yectHee JOMBICIA.

Ha npaktuke no teme «JSON n Markdown B oTBeTax s
nauIJiaiiHa» OnepaTop KaHAapeWKU MEPEeHOCUT B KAHOH CXEMY
approval B Git-peno3utopun mpoMnToB nocie Tperbero fail ka-
Haperiku. MHave BeruibiBaeT JioxkHbIN rollback path. Yron «korna



XBATUT CIIMCKa» 3/1ECh IEPKUTCS HA JIBE PEAaKIIUU IIPOMITTa OOK
0 OOK. DTO CKYYHO ¥ HaJIE)KHEee Xaura.

Ha na yrpennem handoff B koHType CI runners build-west
BaXKHEE He JIMHa npommnrta, a Hammuue freeze (TTL ucropum
7 nueit). nexypHbii SRE oTkiapiBaeT execute CIUCOK 3ampe-
MIEHHBIX r1arosio. [IpuynHa TUIMYHA: HOMepa MPOILUIBIX UHIIU-
JIEHTOB TIOTEPSUTU. YTOJI «MalllMHHas 00padoTka». CTom-npaBu-
710 6ecrone3HO, €U ero CThIJHO MPUMEHSITh.

s uHxeHepa, koTopblid npuHuMaeT handoff yron «craryc
KaHApelKr» JIOMaeTcsl, Koraa WHXeHep HaOMogaeMOCTH Ipo-
IIyCKaeT cBepKy: nosisisiercs pparment PII B mpommnre. Jleuenne
— cBeputh hash manudgecra B draft MR ¢ garoit cpasy nocie
YTOYHSIIONIETO 3BOHKA, C JIMMUTOM IIIECTh BOIIPOCOB Ha pa3doop
cMeHsl. [IprurHa TUNIMYHA: PEeIU3HOE OKHO JAaBUT CUJIbHEE MPO-
Heaypsl. DT0 CKYYHO U HajexHee xaina. K yriny «yenoBek-un-
TaTeb» ITO J100aBJISIET MPOBEPKY: €CTh JIM YeKJIUCT read-only ¢
naron 12 aBrycra 2026.

B y4ye6noM pazdope mrxenep Cl cpaBHUBaeT IBe pefaKIum
mabnoHa a1 mesh-KoHTYp awg-Kiacca. PacxoxaeHne BCIuThI-
BAeT KakK JIMIIHUM write B TMarHocTuke. [lanpiie — 3anucarsb pe-
IIIEHWe OJIHOM CTPOKOW M JINMUT POBHO JIBa MPOBEPSAEMBIX (pakK-
ta. Tema «JSON u Markdown B oTBeTax i maniuiaiHa» 0e3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

OcraHOBKa 3/1€Ch HOpMaJlbHA: 3a(pUKCUPYWUTE pEIlIEHUE B
ADR onHo#i cTpaHuiiell U epeXoAnuTe K CIIEAYIOIIEMY Y3KOMY

yriy.



I1;10X0¥ 1 XOpPOIIMA 3aIPoC
Ha O/IHOM /IaMIIe JIOTOB

Paz6upars «[110x0ii 1 XOpoImii 3arpoc Ha OJHOM JIaMITe JIO-
TOB» UMEET CMBICI TOJIbKO BMECTE C KOHKPETHOU CUTYyalluel: Ha
pazoope, T1e BbISICHUIOCH: MUTparivioHHbIi diff BBIMIsmEn Koc-
METHKOW M YPOHUJI KOJOHKHW. MIHave moimyduTcs eme oauH 00-
IIIUA COBET.

VYenmmrean c60s

CumMnTom 3aMeTHIM MO3JHO: MUTrpanmonHbii diff BeIrIsAEN
KOCMETUKON U ypOHWUJ KOJIOHKHU. K ToMy MOMEHTy cMeHa yxe
ycrejia HaKOIMUTh MOBTOPHl — HA KOHTYpPE WUTIOCTPATUBHBIN
mesh awg-kJacca.

[lepBuyHas MpUYMHA Yallle HE B «IJIOXOM MOJEIU», a B OT-
CYTCTBUM KapTOUKH (pakTOB U Mopora execute. BropuuHbiil ycu-
JIMTENIb — YBEPEHHBI TOH MEPBOI rUIoTe3sl: aBTop read-only
cepBepa tools MpUHUMAET 3HAKOMOCTh CTeKa 3a MMPOBEPEHHOCTb.

Psi1oM 0OBIYHO JIEKUT BTOPOH clie]]: Moaesb focTpousia DNS-
UMsI «I10 TUITAYHOH cXeMe» . ECJTM YMHUTH TOJTBKO MTEPBHIN, yepe3
COPUHT BCILTBIBAET BTOPOA.

Pannwmii cTor: 3arpet execute mpu MmyctoM freeze; ooOs13aTeb-
Hasl pa3BWIKa Propose Vs JIEUCTBUE; BTOPOM YEJIOBEK Ha U3Me-
HeHMs Bblllle nopora TaiiMayT 30 cekyH[ Ha propose. [IpaBuio
BHE/IPSIIOT B YEKJIUCT CMEHBI, & HE OCTABJISIOT B MAMSTH y4acT-



HUKOB pa3zoopa «[110Xoi 1 XOpOIIHi 3ampoc Ha OTHOM JIaMITe
JIOTOB».

Cumnrom

Vron «pasmbiThiii Oprid» B Teme «I[Lmoxoit u xopommii 3a-
IPOC HA OJJHOM JIamIle JIOTOB» OOBIYHO HEHIOOIEHUBAIOT, TIOKa
HE CTOJIKHYTCS C WUTIOCTpaTUBHBIA mesh awg-kiacca. Torga Bel-
SICHSIETCS1, UTO aOCTpaKTHAsl peKOMEH/Ialisl He OTBEYaeT Ha BO-
npoc, KTo cBepsieT TaiMayT 30 cekyH[ Ha propose U KTO UMeeT
IIpaBoO Ha execute.

Pabounit mpuém: 1o 3ampoca Kk Mozenu aBtop read-only cep-
Bepa tools cobupaeT KapTouky W3 MITU-CEMU CTPOK — IIeJIb,
KOHTYp, TpOBepeHHbIe (PaKThl, He-11e/1u, hopmar. s cioxera ¢
WUTIOCTPATUBHBIN mesh awg-Kiiacca B KapTOUKy BXOASAT TalMayT
30 cexynn Ha propose u 15 utons 2026 kak freeze. Be€, yero net
B KapTO4YKe, B OTBETE MOMEYaeTCsl KaK Mpooet, a He «JIOCTpau-
BAETCsl TI0 JIOTHKE».

B mpomrmiT-pemecie yroia «pasMmbiThiii Opud» 3aKpervisior
(popMyTMpPOBKOM OrpaHUYEHUM, 4 HE yCWJIEHHWEM poiu. Poib
«3KCIepT» 0e3 3arpera BbIAYMOK JIMIIb TOBHIIIAET PUCK MUTPa-
1MoHHbIN diff BBIMISIIENT KOCMETUKOW U YPOHUIT KOJIOHKH.

Ha6monenre n3 ydeOHBIX pa300pOoB: JIFOAHM YCKOPSIOT reHepa-
IIUI0 U SKOHOMSIT Ha Kputuke. [lepectaBbTe MOpsiIOK — CHava-
Jla CBOMMH CJIOBAaMU 3alUIINTE, YTO CYMTATh TOTOBBIM TLJIAHOM,
NOTOM 3aripoc. [[j1s1 cBsi3u ¢ WutocTpaTUBHBIA mesh awg-kiacca
KpUTEpUI MOXET 3ByuaTh Tak: «ecTh nata 15 utons 2026, Her
HOBBIX write 6e3 approve, ecTb rollback».



IIpaBuio mocJje pazoopa

[Mpo «xkéctkmii 6prch» Hemb3s ckazarh oqHou hopmysnon. Ha
npakTuke aBTop read-only cepBepa tools Iep:KUT B rOJI0BE CPOK
15 wrons 2026, a Mozenb — cTpemiieHre 3aKOHYMTh a03ail. Pac-
XOKIEHUE U €CTh HICTOYHHMK TUTIOBOTO cOO0si: MUTpariioHHbIH diff
BBITJISIIE]T KOCMETUKOUM U YPOHUJT KOJIOHKHU.

HmeeTr cMbIC SIBHO Ha3BaTh BJIAJICIIbIIa BHIOOpA MO phblUary
«TI0JTHOTA JIOTOB B KOHTEKCTE/PUCK CEKPETOB U MHBbEKLMIT». be3
MMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, a MOJIEJb B CIIE/YIOIIEN
UTepalyy CHOBA KavyaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B npomnt-pemecite yroi «ke€cTkuii Oprd» 3aKperisioT pop-
MYJIMPOBKOW OFPaHUYEHUN, a HE ycusieHueM posiu. Ponib «3kc-
niepT» 0e3 3arpera BbIAYMOK JIMIIIb ITOBHIIIAET PUCK MUTPAITOH-
Hbii diff BeIITIsIE1 KOCMETUKOM U YPOHUJT KOJIOHKHU.

He ynepxuBaiiTecb OT HOBOTO 4Yara, €CJIM BETKA YK€ IOM-
HUT OTBEprHyThie KomMaHbl. [lepeHoc freeze-pakToB (TalimMayT
30 cexyHp Ha propose, 15 utons 2026, ciucok He-11efieil) B HO-
BYIO BETKY JICIIEBJIE CIIOpa C MaMSIThIO MOJIEJH.

IlepBuunas runore3a

[Tpo «omuH HaGOp (hakTOB» HENb3sl CKazaTh OJHOU (hopmy-
nou. Ha mpakTuke aBtop read-only cepsepa tools gepxxut B ro-
JoBe cpok 15 mtons 2026, a Mozenb — CTpeMIIEHUE 3aKOHYHUTD
a6zarl. PacxoxieHre v ecTh UCTOUHUK TUIIOBOTO cOOSI: MUTpa-
1MoHHbIN diff BBIMISIAENT KOCMETUKOW M YPOHWMIT KOJIOHKH.

Wmeer cmbIc SIBHO Ha3BaTh BJIAJIEIbIIA BHIOOpA TIO phIUary



«aeranbHbI audit args/o6bEM 1 1rym journald». be3 nmenu ot-
BETCTBEHHOCTb PACTBOPSIETCS, a MOJEJIb B CJIEYIOLIEN UTepaliui
CHOBA KayaeT pblyar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B nmpomnr-pemecne yron «oauH Habop (pakToOB» 3aKperyisi-
10T (POPMYJIMPOBKOI OrpaHUYEHUH, a He yCUJIeHueM poiu. Poib
«3KCrepT» 0e3 3ampeTa BhIIyMOK JIIIIb TIOBBIINIAET PUCK MUTPa-
1MoHHbIN diff BBIMISIAENT KOCMETUKOW U yPOHUIT KOJIOHKH.

KopoTkuii KOHTPOJIbHBIN BOITPOC IS yTJIa «OIUH HAbop (ak-
TOB»: UTO CJIIOMAETCsI, €CJTU B TUIAHE OIMOETCS OIHO TIOJIE, CBSI-
3aHHOe ¢ TaumayT 30 cexkyHJ Ha propose? Eciam oTBeT «modru
HUYEro» — KOHTYP KOHTPOJISI MOKET OBITh JIErye; eciid «yHaeT
B execute/murparmio/cereBoii change» — cBepka ooOsi3aTesbHa
TI0 NEUCTBUSI.

[Tpo «pa30op OTIMuMii OTBETa» HENb3sI CKa3aTh OMHOM (hop-
mysnon. Ha npaktuke aBrop read-only cepsepa tools aep:xut B
rosioBe cpok 15 uionst 2026, a Mosieib — CTpeMJIEHUE 3aKOHUUTh
ab63arl. PacxokjaeHue U eCTb UICTOYHUK THITOBOTO COOSI: MHUIpa-
1noHHbIA diff BRITTIsIET KOCMETUKOM U YPOHUIT KOJIOHKHU.

B nmpomnt-pemecie yrosi «pa3zdoop OTIMYMiA OTBETa» 3aKperl-
JA10T (POPMYJIMPOBKOM OrpaHUYEHUI, a2 HE YCUJIEHHMEM POJIH.
Ponb «3kcmiepr» 0e3 3arpera BbIIYMOK JIMIIIb MOBBIIIAET PUCK
mMurpaioHHbIi diff BbIMIsiIe KOCMETUKON U YPOHUJT KOJIOHKHU.

[TpuMeHUTENBHO K SIKOPIO IJIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kJjacca, 15 utonsa 2026): cmelieHue peskuMOB U3BJICUEHUsT
Y TEHEPALIMU B OAHOM IMPOXOJIe AAET IMIAIKUI TEKCT C IbIPSIBBIMU
nosisimu. [IpoBepka Ha crosie y aBrop read-only cepsepa tools —



cBepka TaiimayT 30 CeKyH/ Ha propose U MOKCK CIeIO0B «MUIPa-
1uoHHbIA diff BRITTIsAIET KOCMETUKOM U YPOHUIT KOJIOHKW».

[IprMeHUTEeNbHO K SIKOPIO TJIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kisacca, 15 utona 2026): antTunarrepH «cuenai production-
ready» MacKupyeT OTCYTCTBUE KPUTEPUEB MPUEMKH YeJIOBEKA.
[IpoBepka Ha ctose y aBrop read-only cepsepa tools — cBepka
taiimayT 30 CeKyH/1 Ha propose 1 MOKCK CJIEA0B «MUT PALIMOHHBIN
diff BeIrIsIIET KOCMETUKON M YPOHUJT KOJIOHKH».

TunuuHas KapTUHA JEXYpPCTBa aBTOp approval-1uio3a cpas-
HUBaeT JBe pemakiuu Imadnona s GitOps-penosuropuit
platform-apps. PacxoxeHue BCIUIBIBAET KaK JOCTPOEHHBIN
DNS-otBert. [lasnbiiie — BepHYTh NOMETKY estimated ¥ JUMUT
JBEHA/IIIAaTh CTPOK Ha BBIOOPOUHYIO CBepKY Jioros. Tema «I1no-
XOW M XOPOIIIUH 3aIpoC Ha OTHOM JaMIIe JIOTOB» Oe3 3TOM CBep-
KU OCTA€TCs JIO3YHIOM.

B notHoM rpagmke aexypcrsa unxeHep CI oOHOBIIsieT Bep-
CHIO Ta0JIOHA 1IaMTI JIOroB €3 CEeKPeToB B apXMBe postmortem
Cpasy MocJjie YTOUHSIOIIEro 3B0OHKA: MHaue BCIUIBIBAET JIMIIHUIA
write B «JIMarHOCTHUKe». [lasnbllle — mepeaarh MakeT security,
MOTOMY 4YTO PEJIM3HOE OKHO JABUT CHUJIbHEEe Ipouenypsl. Opu-
E€HTUP KOHTPOJIsI — YETbIpe KOJIOHKU CPAaBHEHHSI MapIlpyTOB.
Cron-npaBuiio Oecrone3Ho, ECIM €ro CTHIAHO MPUMEeHTh. K yr-
Ty «KECTKHIA Opr» 3TO JOOABISET POBEPKY: €CTh JIN YEKJIUCT
read-only ¢ garoii 23 cents6ps 2026.

Komnpomuce «IoaHOTa JI0roB B KOHTEKCTE» MTPOTUB «IOJTHO-
Ta CBEpKU» B miaBe npo «[110xoit 1 xopoliiuii 3ampoc Ha OJHOM



JaMIie JIOroB» MposieisieTcs Tak: uHxkeHep CI BbiOupaer peryar
SIBHO B KaHaJse coryiacoBaHus security. [Iponyck ¢pukcanum na-
€T CIJIaKeHHBIN KpacHbI pUCK B ctatyce. [IpoOen, Ha3BaHHBIN
npo6esioMm, yxe mporpecc.

B yue6HOM pazdope nexypusiii SRE 0OHOBIIsIET Bepcuio mad-
JoHa yekiucT read-only B Git-peno3utopuu MpOMITOB B KOHIIE
PEJIM3HOTO OKHA: MHAY€e BCILIbIBAET HE3aMOMHEHHbIN MIIeHcXo-
Jep cekpera. [lanbiie — nepenarb MakeT security, MOTOMY 4YTO
rollback-taiimep 3a0bi1 B unit. OpueHTUP KOHTPOJIS — YEThI-
PE KOJIOHKM CpaBHEHUA MapuIpyToB. PrHaI BCE paBHO CMOTPUT
yesnoBek. K yriy «pa36op oTmumii oTBeTa» 3T0 J0OABJISAET MPO-
BEPKY: €CTh JIA CIIMCOK 3aIPEIEHHBIX IJ1arojioB ¢ AaTou 23 CeH-
Ts16ps1 2026.

s cmensl, kotopass npuHuMaer handoff mo teme «Ilno-
X0l M XOpOIIMH 3alpoc HAa OTHOM JamIle JIOTOB» pa3padoT-
YUK IMarHOCTUYECKOro areHTa COKpalaeT A0 (hakTOB YEPHOBUK
kubectl-nonckasku B runbook cMeHb! niepe merge B main. MHa-
Je BCIUTbIBaeT action 6e3 rollback-Taiimepa. Yron «pa3mbIThIi
Opud» 31eCh IePKUTCS Ha JIBE pelaKIMU MPoMITa 00K O OOK.
[lycras siueiika yecTHee JOMBICIIA.

B miotHOM penv3HOM OKHE MHKEHEp ceTell mesh cpaBHUBa-
eT JIBe pelaKliy MIadJoHa /ISl peecTp MabIoHOB prompts-lib.
PacxoxieHue BCIIbIBaeT Kak JoxkHbI rollback path. Janbie —
IIPOBEPUTH Namespace I1a3aMu U JIMMUT TPU IIPOXOAA propose-
review-execute. Tema «Iloxol 1 XopoImii 3arpoc Ha OJHOM
JIaMIIe JIOTOB» 0€3 3TOW CBEPKHU OCTAETCS JIO3YHTOM.



Kommpomuce «aBTo-execute» npoTuB «redaction v TUMUTHI»
B IIaBe Npo «[11oxon u Xopoumi 3apoc Ha OAHOM JAMIIE JIO-
TOB» TPOSIBJISETCS TaK: TUMJIMJ areHTCKOTO KOHTYpa BhIOMpaeT
pbluar sIBHO B JKypHaJse peleHuil cMeHsbl. [Ipomyck ¢ukcanmm
JAET JMIIHAKA Write B tuarHoctuke. [lycras suelika yecTHee J0-
MBICTIA.

Eciu yxe BcTpedanu cMellieHre JBYX KJ1acTepoB B OJIHOM Ya-
Te, pa3roBop o «ILmoxol M XOpOIIUi 3ampoc Ha OJHOM JamIie
JIOTOB» — TIPO TIOBTOPHYIO COOPKY Mpoliecca. TiaT(opMeHHbIH
pa3paboTUmK 3amucarh perieHre ogHor ctpokoi B draft MR ¢
Jarou, (pukcupyer ceMb CTpok freeze-paktoB. CBsA3b € «pas-
60p OTJIMYUI OTBETa»: HOMEpA MPOILIbIX UHIIMJIEHTOB MOTEPSI-
. Mopienb OCTaETCsl YEPHOBUKOM, HE ONIEPATOPOM.

Ha nepen Bbikiankou B prod-ns B KOHType NalIUIauH Pesu-
3a payments BaKHee He JIJIMHa MIPOMIITa, a Hamuue freeze (Bbl-
6opka aynuTa u3 5 execute). rmatOpMEHHbIN pa3paboOTUUK 3a-
MopakuBaeT freeze-010k MaTpuIy MapiipyToB Mojaenu. [Tpuan-
Ha TUIHAYHA: PEJM3HOE OKHO JaBUT CUJIbHEE MPOLEAYPHl. YToi
«pa3mbIThiid Opud». [Topor execute BakHee AJTUHBI TPOMIITA.

Ha na cnenyommii padouunii muka B KoHType GitOps-perno-
sutopuid platform-apps BakHee He JJIMHA TIPOMIITA, a HATUYKE
freeze (mopsimka 25 MmabI0HOB). WHXEHEP HAOMIOIAEMOCTH Tie-
PEHOCUT B KAHOH peecTp MPOMIIT-a0IoHoB. [IpuunHa THITIY-
Ha: onuch apTehakToB He coBnaia ¢ palaamMmu. Yromi «KECTKUN
opud». Cron-npaBuiio Oecrone3Ho, eciiy ero CThIHO MpUMe-
HSATb.



Ha na yrpenHem handoff B koHType peectp mabI0HOB
prompts-lib BaskHee He nHa npomnTa, a Hamuuue freeze (TTL
ucropuu 7 aHen). aBrop read-only tools pukcupyer cratyc kaHa-
peviku. [IpurHa TUIIMYHA: YBEPEHHBI TOH HE PAaBEH IPOBEPKE.
Yron «omuH Habop ¢akToB». [Ipodesn, HazBaHHBIN TTPOOEIOM,
yke Iporpecc.

B yueOHOM pazdope mo teme «[110x0i 1 Xopommii 3arpoc
Ha OJJHOM JIaMII€ JIOTOB» TUMJIM]] ar€HTCKOI'O KOHTYypa MepeHo-
CUT B KaHOH CITMCOK 3allpelI€HHBbIX 1aroyioB B Git-peno3uro-
pyUM POMIITOB IEpe], BBIKJIAAKOW B prod-ns. iHauye BcruibiBaeT
CMEIIIeHHEe /IByX KJIACTepOB B OJHOM Yate. YTON «pa30oop OTiIu-
YUl OTBETa» 3/1€Ch IEPKUTCS HA POBHO JIBa IPOBEPSAEMBIX (PaK-
Ta. Kpacora (popmMy/MpoBKM TYT HU IIPU YEM.

Il saxops TyHHenb egress 1uis1 API monenen Ha 15 mas 2026
OpPMEHTHP BBIOOpKA ayauTa U3 5 execute: TUMJIMJ areHTCKOro
KOHTYpa mepenarhb naker security, noromy uro B RACI He ObI-
70 ¢dammmu Ha approve. CBsi3Ka C «pa3MBITBII Opud» — ue-
pe3 JaMml JIoroB Oe3 CeKpeToB, a He yepe3 oOmwii coBet. [lopor
execute BaskHee JJIMHbI TPOMIITA.

Komripomuce «aBro-execute» mpotuB «human approve» B
raBe 1po «I110Xxoi 1 XOpOoITMiA 3aMmpoc Ha OTHOM JJaMTIIe JIOTOB»
nposiensiercst Tak: SRE HeliMcrieiica BHIOMpaeT ppryar sIBHO B TH-
KeTe ouepean nHuaeHToB. [Iponyck dukcarmy 4aér coaBur Bep-
cuu oOpaza 6e3 mometku. PuHaI BCE paBHO CMOTPUT YEJIOBEK.

Ha npakTuke yrona «kaprouky (pakTOB MHIMIEHTa» JIOMAeT-
cs1, KOrjJa Biaiesiell NamIiaiiHa pen30B MPOITyCKaeT CBEPKY: MO-



SIBJISIETCS ycTapeBiasi Konus madnoHa. JleueHne — miepenaThb
MakKeT security B apXuBe postmortem Ha CAeAyIINUid padodInii
IIUKJI, C JIMMUTOM JIB€ PeAaKiuy mpomrmnra 60k o 0ok. [Tpuunna
TUIIUYHA: ONUCh apTedaKkToB He coBnasia ¢ panjiaMmu. ITO CKyd-
HO U HanexHee xanmna. K yriy «pa30op OTIMuuil OTBETa» 3TO
N00aBJIsIeT MPOBEPKY: eCTh JIM onucaHue tool ¢ gatou 15 wions
2026.

Ecnu yxe BcTpedanu BeigyMaHHbid dpiiar kubectl, pazroBop o
«I1110X0i1 U XOPOILIMI 3alIPOC Ha OJHOM JIaMIIe JIOTOB» — TIPO
MIOBTOPHYIO COOPKY TpoIiecca. MH)eHep HAOMI0IaeMOCTH 3aTv-
catb peuieHue ofHoi crpokoit B ConfigMap 6e3 cekpetoB, (puk-
cupyeT OuH sIBHBI owner Ha approve. CBs3b C «Pa3MbIThII
Opud»: rollback-raiimep 3a6b11 B unit. @rHAT BCE paBHO CMOT-
PUT YeJIOBEK.

Ecnmu yxe BCcTpeyasiv CrIaKeHHBId KPAcHBI PUCK B CTaTy-
ce, pa3roBop o «IL1oxoii U XOpOoIIMi 3ampoc Ha OJHOM JamIie
JIOTOB» — TPO TIOBTOPHYIO COOPKY Mportiecca. nexkypHbiii SRE
CIPOCUTH BJIAJIENblIa METPUKH B runbook CMeHBI, (PUKCUPYET OfI-
Ha CTpaHMIIA MOJIUTUKU oT/ena. CBs3b ¢ «KECTKUM Opud»: MO-
JeJTb coclianachk Ha TUIIOBOM hrar 6e3 uctounuka. Kpacora gop-
MYJIMPOBKHU TYT HU [IPU YEM.

B mnotHOM rpaduke aexypcrBa MHKEHEp HaOJ01aeMOCTH
OTKJIaJbIBaeT execute yepHoBUK kubectl-noackasku B draft MR
C 1IaTOM B IIATHUILY JO 3aMOPO3KH: MHAa4Y€e BCILIbIBAaET god-prompt
BMECTO Yy3Koro. [lanbliie — OTKpbITh IEPBOUCTOUHUK B Git, 1o-
TOMY YTO HOMepa MPOIUIBIX UHIIUJEHTOB NOoTepsin. OpueHTup



KOHTPOJISI — POBHO JBa IMpoBepsiemMbiX akra. Jlydile KopoT-
KW CJie/l B KypHaJie, YeM JUIMHHbBIA JaT 6e3 kaHoHa. K yrmy
«OI1H HaOOp (paKTOB» 3TO A0OABISIET MPOBEPKY: €CTh JIU MOIHU-
TuKy redaction ¢ garoit 15 mas 2026.

Ecmu yxe BcTpeuanu action 6e3 rollback-taiimMepa, pasroBop
0 «[lnoxoil u xopolmii 3arpoc Ha OJHOM JamIe JIOrOB» —
po MOBTOPHYI0 cOOpKy mpotiecca. uHxkeHep Cl nepeaats naker
security B KaHaje COIJIaCOBaHMs security, (pUKCHUpyeT HATh UC-
XOISIIMX JIJIs1 BBIOOpOoUHOro ayauta. CBs3b ¢ «pa3dop OTIMYMA
OTBETa»: MYCThIE MO JOCTPOUIIN pay KPacoThl. DTO CKYYHO U
HaAEXKHee XauIa.

Kommpomuce «omHa mopenb Ha BcE» MpoTuB  «human
approve» B maBe Mpo «[I1oxoi u Xopoiumid 3anpoc Ha OHOM
JamIie JIOroB» TposiBisieTcs: Tak: omneparop GitOps BbiOmpaer
pbraar sBHO B Git-penosutopun mpomnToB. [Ipomnyck dukcanum
Ja€T CMelleHre IByX KjacTepoB B ogHoM uate. [lopor execute
BaXKHEe JJIMHBI IPOMIITA.

Ha o nonynna gexypcrsa B KOHType approval-1uno3 change-
gate BaJkHee He JUIMHA [TPOMITa, a Hamuuue freeze (myn u3 3 pe-
TUIMK). MHKeHep OE30MacHOCTH 3aKPbIBAET BETKY KOHTEKCTa I10-
mutuky redaction. [IpyurHa TMIIMYHA: HOMEpa MPOLUIbIX UHIIM-
JEHTOB TMOTEPSTA. YTOJ «OOrH Habop (hakToB». Mozenb ocTaéT-
Cs1 YEPHOBUKOM, HE ONIEpPaTOPOM.

Ha B nATHUIY 10 3aMOpPO3KM B KOHType Heumcrenc prod-
api BakHee He JIIMHA IPOMIITA, a Hajn4ue freeze (OroKeT OIm-
60K 1%). nHxeHep HAOMOAAEMOCTH TIEPEHOCUT B KAHOH MaTpH-



1y mMapuipytoB moaenu. [IpyuvHa TUnuYHA: B UIMHHOM varte
CMeNIAJINCh KJIACTEPBI. YTOJ «pa3MbIThii Opud». Jlyurie KopoT-
KU cJie]] B JKypHaJle, YeM JUIMHHBINA yaT 6e3 KaHOHa.

st cmenbl, kotopas npuHuMaeT handoff oneparop GitOps
CpaBHMBaeT JIB€ pPeAaKIMM ImadjoHa i peecTp IIaOJIOHOB
prompts-lib. PacxoxeHue BCIUIBIBAaeT Kak CMEIIEHHUE JIBYX KJla-
CTEpOB B OIHOM yare. Jlajbliie — MporHath KPUTUK-3aIpoC OT-
JeJIbHO Y JIUMUT MSITh UCXOSIIIUX AJ1s1 BLIOOPOYHOro ayauta. Te-
Ma «[1J10X0i ¥ XOpOIIMiA 3aIpoc Ha OJIHOM JIaMIIe JIOTOB» Oe3
9TOM CBEPKU OCTAETCA JIO3YHIOM.

Ha nepen Bbiks1a1KO# B prod-ns B KOHTYPE TYHHEJIb €gress /17151
API Mopnienelt BaxxHee He IJTMHA ITPOMIITA, a Hainuue freeze (Bbl-
Oopka ayaurta u3 5 execute). pa3paOOTUMK AUATHOCTUYECKOTO
areHTa BO3BpallacT ¢ 3aMe4aHusAMM 4YepHOBUK kubectl-noackas-
ku. [IprumHa TMImMYHa: onuvck apTeakToB He coBnaia ¢ (ana-
MHU. YTOJ «pa3dop OTJAMYMI OTBETa». DTO CKYYHO M HaJIEKHEee
Xaura.

Ha npaktuke nexypueli SRE cpaBHuBaer gBe pegakuuu
mabnoHa s kiacrep K3s yueOHoro crenma. Pacxoxnenue
BCILIbIBAaET Kak BblymaHHbIN ¢iar kubectl. Hanbie — crpo-
CHTh BJIQ/IENIbIIA METPUKHU U JIMMUT JIBE PEAAKIIMU TTpoMITa OOK
0 6ok. Tema «IT10X0¥ 1 XOPOIIHIA 3aIPOC HA OTHOM JAMIIE JIO-
roB» 06€3 3TON CBEPKH OCTAETCS JIO3YHTOM.

Komnpomuce «IosHoTa JIOTOB B KOHTEKCTE» MPOTUB «human
approve» B maBe Mpo «[11oxoi u Xopoiumid 3anpoc Ha OHOM
JaMIie JIOTOB» MPOSIBIISIETCS TaK: pa3padOTIYMK JUar HOCTUIECKO-



IO areHTa BEIOMPAET pblvar siBHO B apxuBe postmortem. [Tpomyck
(pukcanmu naér ¢pparment PII B mpomnte. Kpacora dpopmynu-
POBKM TYT HU TIPU YEM.

Ha crenne no Beiknagku uHxeHep Cl momeuaer estimated
JIaMII JIOTOB O€3 CEKPEeTOB B apXUBE postmortem Iocje poTaruu
TOKEHa: WHaJe BCIUIbIBaeT action 6e3 rollback-taiimepa. [amb-
111e — TepesaTh MakeT Security, MOTOMY YTO KPUTHUK-3apoc J10-
6aBu1 HOBbIE (paKkThl. OpUEHTUP KOHTPOJISI — YEThIPe KOJIOHKU
CpaBHEHMs1 MapuIpyToB. Jlydlille KOPOTKUM CJie]] B KypHaJe, YeM
JUTMHHBIN Yat 0e3 kaHoHa. K yriy «pa36op ommmaunii oTBeTa» 310
J00aBJIsIeT MPOBEPKY: €CTh JIM AaMII JIOTOB O€3 CEKPETOB C 1aTOM
26 arrycra 2026.

Ha no nonyans nexypcrsa B koHType GitOps-peno3uropuit
platform-apps BakHee He JJIMHA MPOMIITa, a Haiuuue freeze
(myn U3 3 permk). pa3padoTYMK AMArHOCTUYECKOTO areHra 3a-
KpbIBA€T BETKY KOHTEKCTa MOJIUTUKY redaction. IlpuumHa TH-
MUYHA: B JJIMHHOM YaTe CMEIIaIMCh KJIacTepbl. YTON «pa3Mbl-
ThIi Opud». Mozieb 0CTaéTcsl YepHOBUKOM, HE OTIepaTopOM.

OtaenbHO CTOUT 3apUKCUPOBATh YTOJl «CXemy approval» Jio-
MaeTcsl, KOrja TUMJIM]] ar€HTCKOTO KOHTYpa MPOITyCKAET CBEPKY:
nosiBiisiercs: pparment PII B npomite. Jleuenue — cBeputh hash
Mmanugecra B draft MR ¢ natoii nepen merge B main, ¢ IMMUTOM
ceMb CTpoK freeze-akros. [IpyunHa TUMMYHA: KPUTHUK-3AIIPOC
1n06aBUIT HOBBIE (pakThl. DTO CKY4HO M HajExkHee xaina. K yr-
Ty «KECTKUU Opuh» 3TO 100ABIISIET TPOBEPKY: €CTh JIU MATPUILY
MapIIpyTOB MoAesu ¢ nator 19 mapra 2026.



be3 npamatuzanuu aBrop read-only tools cpaBHUBaeT nBe
penakimu maodnona st CI runners build-west. Pacxoxnenue
BCIUTBIBAET KaK CIJIAKEHHBI KPacHBI PUCK B cTatyce. [lasbiie
— OTKPBITh IEPBOUCTOYHUK B Git U JIMMUT BOCEMb IOJIEN Kap-
TOukM uHIMAeHTa. Tema «I110Xoi 1 XOpOoIHii 3apoc Ha OTHOM
JIaMIIe JIOTOB» 0€3 3TOW CBEPKU OCTAETCS JIO3YHTOM.

Ha cpa3y nocie yTouHsIomero 380HKa B KOHType peecTp mao-
JIOHOB prompts-lib BakHee He JTMHa TPOMITTa, a Hamuue freeze
(mumut 8K TokeHoB). SRE Helmcnieiica momevaer estimated cra-
Tyc KaHapeiku. [IpyurHa TUMMYHA: B AJIMHHOM 4YaTe CMEIIAINCh
KJIacTepbl. Yron «xkeéctkuid Opud». CTon-npaBuiio 6ecroniesHo,
€CJIM €r0 CThIIHO PUMEHSTh.

Ha cpa3sy nocine yroynsomero 380HKa B KoHType CI runners
build-west BaxxHee He AJIMHA MpPOMITA, a Haauuue freeze (Ok-
HO Jernpekanuu 14 paHel). onepatop KaHapewKd IMOMeYaeT
estimated marpuny mapumipytoB Moaenau. IlpuumHa TunmyHa:
mabJI0H Pa3MHOXKUJIICS B TPEX BETKaX. YTOJ «OIUH HaObop (ak-
TOB». Bepcus (aiina BaxkHee BETKH COOOIICHUIA.

Ecimu yxke BcTpeyas yTeuka TOKEHa B trace, pasroBop O
«I1;10X0i ¥ XOPOIIMKM 3alIPpOC Ha OJHOM JIaMII€ JIOTOB» — TIPO
MOBTOPHYIO COOPKY Tporiecca. MHXeHep ceTedl mesh mporHathb
KPUTHUK-3arpoc otaenbHo B ADR muatdopmel, pukcupyer nse-
HaJIaTh CTPOK Ha BRHIOOPOYHYIO CBEPKY JIOTOB. CBsI3b C «pa3dop
OTJIMYMI OTBETAa»: B JJIMHHOM YaTe CMELIAINCh KJacTepsl. Bep-
cus (paiisia BakHee BETKU COOOIICHHUH.

B muiioTHOM penm3HOM OKHe MaTOpMEHHbI pa3padoTIrK



CpaBHMBAeT JBE pelNakiuy IMa0joHa /i TYHHENlb egress s
API mopenen. Pacxoxnenue BerbiBaeT Kak (pparment PII B
npomrre. [lasblie — NporHaTh KPUTHK-3aPOC OTAEIbHO U JIU-
MUT ABEHAALATh CTPOK Ha BBHIOOPOYHYIO CBEpKYy JioroB. Tema
«[1noxo# 1 XOpoIIui 3apoc Ha OTHOM JIaMIIe JIOTOB» Oe3 3Tou
CBEPKHU OCTAETCSA JIO3YHIOM.

Komnpomuce «aBTo-execute» MpoTUB «MapIIPyT MO KIaccam
3aau» B I1aBe 1po «[1y10xoi 1 XOpoIlni 3apoc Ha OTHOM JAaM-
Tie JIOroB» TMPOSIBJISIETCS TaK: Biajesel] OMOIMOTEKH TIPOMITTOB
BeIOMpaeT poruar s;BHO B ADR mmargopmsl. [pomyck dpukcarmm
naét noxHbIi rollback path. Bepcus daiina BaskHee BeTKH CO00-
[IEHUH.

Ha crennie no BBIKJIa K1 MHkKEHEp HAOMIONaeMOCTH OTKJIA/IbI-
BaeT execute NoauTuKy redaction B THKETE OYepe/id MHIUCHTOB
B OKHE maintenance: uHaue BCIUbiBaeT pparmeHT PII B mpomr-
te. anbiie — BkounTh dry-run Jo execute, OTOMY 4TO HO-
Mepa NPOILIbIX UHIMAEHTOB NOTepsiin. OpueHTUpP KOHTPOJIS —
OJIMH sIBHBI OWNer Ha approve. Mofienb OCTaéTcsi 4epHOBUKOM,
He oniepatopoM. K yriy «pa3mbIThiii Oprid» 3TO T00aBISIET Mpo-
BEPKY: €CTb JIM MaTpuUlly MapLIpyTOB MOJEJU C Aatou 27 mas
2026.

Ha nepen merge B main B KoHType approval-numo3 change-
gate BakHEe He JJIMHA MpOMIITa, a Hanuuue freeze (JUMUT
8K TokeHoB). aBTOp read-only tools 3amMopaxuBaet freeze-010k
onucanue tool. IlpyunHa TMMMYHA: HOMEPA MPOILIBIX UHIIUJECH-
TOB MOTEPSITA. YTON «KECTKUI Opud». Kpacora hopmynmpoBku



TYT HU IIPUA YEM.

Komnpomuce «omHa Monenb Ha BCE» MPOTHB «Y3KHUH mad-
JIoH» B 171aBe npo «I110X0il 1 XOpoIuii 3arpoc Ha OHOM JaM-
1ie JIOroB» NposiBisiercs Tak: uHxeHep CI BeiOMpaeT ppryar siBHO
B KaHaJle coryacoBaHus security. ITponyck ¢pukcanum gaér no-
crpoeHHbid DNS-otBer. [lopor execute BaxxHee JJIMHBI TPOMII-
Ta.

Komnpomuce «CKOpOCTh YEPHOBUKA» IIPOTUB «KOPOTKAasl CEC-
cUsl C KapToukoi» B maBe mpo «[L1oxoi u xopolmi 3ampoc
Ha OJJHOM JJamIIe JIOTOB» MPOSIBJISIETCS TaK: ONEPaTop KaHapeu-
KM BBIOMPAET phlvar sIBHO B XypHaJie pelieHui cMeHbl. [Iporyck
(pukcaruu 1a€r cMerieHre JByX KJIACTEPOB B OHOM yarte. DTO
CKYYHO M HaJI&KHee XauIia.

Ilns sikopst mesh-koHTYp awg-kiiacca Ha 27 mast 2026 opueH-
THP TyJI U3 3 PETUIMK: Biajener] OMOIMOTEKH TPOMITTOB OTKPHITH
NepBOUCTOYHUK B Git, TOTOMY UTO KaHapeiKa CKpbLia pOCT error
budget. CBsi3ka ¢ «pa3MBbITBIIl Opud» — depe3 onucaHue tool,
a He uepe3 oot copeT. CTON-MpaBWiIo OECIONE3HO, €CIU €T
CTBITHO TTPUMEHSITh.

Ecmu yxe Bcrpewasu joxHbii rollback path, pasroBop o
«I1110X0i1 U XOPOILIMI 3alIPOC Ha OJHOM JIaMIIe JIOTOB» — TIPO
MIOBTOPHYIO COOPKY Tiporiecca. aBTop read-only tools BepHYTb I10-
MeTKy estimated B ADR muiatgopmsl, puKCHUpyeT NATh UCXOIS-
HIUX /7151 BBIOOPOYHOTO aynuTa. CBs3b ¢ «kKECTKUN Opud»: pe-
JIM3HOE OKHO JIABUT CUJIbHee mpotieaypsl. CTorn-mpaBuiio 6ecro-
JIE3HO, €CJIU €T0 CTBIIHO TPUMEHSTD.



Ha creHae [0 BBIKJIAJKU aJMUHUCTPATOP CEKPETOB COIO-
CTaBJIsIeT ¢ NepBUYKON Yekyuct read-only B Git-peno3uropun
IPOMITOB B MSATHUILY /10 3aMOPO3KH: MHAu€ BCIUIBIBAET yTe-
Ka TOKeHa B trace. Jlanmbiie — cBeputh hash manudecra, no-
TOMY YTO MOJIEJIb COCJIaIach Ha «TUITOBOW» pyiar 6e3 MCTOYHHM-
ka. OpUeHTUp KOHTPOJISI — POBHO JBa IPOBEPAEMBIX (PaKTa.
Cron-npaBuiio OECMONE3HO, ECITU €ro CTIAHO MpUMeHsTh. K yr-
JIy «OI1H HA00p (paKkTOB» ITO JOOABIISIET IPOBEPKY: ECTh JIU Kap-
TOYKY (haKTOB MHIIUACHTA C aToii 9 ceHTsa0ps 2026.

TunuyHas KapTUHA JIeXKYpCTBa aBTOp approval-111103a cpas-
HHMBaeT JBe pelakiyu ImadnoHa s approval-nmomo3 change-
gate. PacxoskieHue BCIUIbIBAeT Kak CABUT Bepcur oOpasa 0e3 1o-
MeTKU. [laspllie — MpOrHaTh KPUTHK-3aMIPOC OTAEJIBHO U JIUMUT
TpU Tpoxofa propose-review-execute. Tema «Ilnoxoit u xopo-
M 3aPOC HA OIHOM JIaMIIe JIOrOB» Oe3 TOW CBEPKHU OCTaETCs
JIO3YHI'OM.

Ha cpa3y nocnie yTOUYHSIOIIEro 3BOHKA B KOHTYpe KJjactep
K3s yueOHOrO cTeHga BakHee He JJIMHA MPOMITA, a HATMYUE
freeze (TTL ucropun 7 nHen). nexypHsii SRE mMackupyer ne-
pen 3arrpocoM cxemy approval. IIpruunHa TUIIMYHA: peTM3HOE OK-
HO JJABUT CHJTbHEE TIPOLIEAYPHI. YTOJ «pa3MbIThii Opudp». Punan
BCE PABHO CMOTPUT YEJIOBEK.

be3 mpamaruszanmy pa3padOTUMK AUArHOCTHYECKOTO areHTa
CpaBHHMBaeT JBe peAakiyu IadnoHa 1 GitOps-peno3uropuit
platform-apps. PacxoxxaeHue BCILIbIBaeT Kak JIOKHbIN rollback
path. [lanbiiie — BepHYTh MOMETKY estimated ¥ JTUMUT JIBE pe-



JaKIUu mpomTa 60k o 6ok. Tema «I110Xoi 1 XOpOITHiA 3arpoc
Ha OJIHOM JIaMIIe JIOTOB» O€3 3TOM CBEPKH OCTAETCS JIO3YHIOM.

Hns sikopst peectp madnoHoB prompts-lib Ha 21 anpens 2026
opueHTtup rollback-taiimep 15 munyt: onepatop GitOps ot-
KPBITh NEPBOUCTOYHUK B Git, motoMy uToO rollback-taiimep 3a-
ObuH B unit. CBs3Ka ¢ «oiuH HAOOP (haKTOB» — UYepe3 CHUMOK
KOHTEKCTa CMEHBI, a He yepes o01mii coBet. Kpacora popmyu-
POBKM TYT HU IIPU YEM.

Ha B KOHIle pelM3HOro OKHa B KOHTYpE peecTp IabI0HOB
prompts-lib BaxxHee He IJIMHA MPOMIITA, a Hanuuue freeze (-
MuUT 8K TOKEHOB). MHKEHEP OE30MaCHOCTU BBIYEPKUBAET IMOJIH-
TUKY redaction. [IpyurHa TMIIMYHA: HOMEpA MPOLUIBIX UHIIUJECH-
TOB TIOTEPSUTA. YTOJ «pa3dop OTIMuMii oTBeTa». Jlydle KopoT-
KWH CJe/l B KypHaJie, YeM UIMHHBIA JaT 6e3 KaHOHA.

Ecimu yxe Bcrpeuanu ¢pparment PII B mpomnTe, pa3roBop o
«I1110X0i 1 XOPOIIMKM 3alIPpOC Ha OJHOM JIaMIIe JIOTOB» — TIPO
MOBTOPHYIO COOpPKY Tporiecca. pa3pabOTUMK TUArHOCTUYECKO-
IO areHra MporHaTh KPUTUK-3aIIPOC OTAENBHO B TUKETE OYepe-
1M MHIIUJICHTOB, (DUKCHPYET ABEHAIIIATh CTPOK Ha BHIOOPOYHYIO
cBepKy JIoroB. CBsi3b ¢ «pa3MbIThIi Opuh»: peu3HOe OKHO Ja-
BUT cuJjIbHee rpotienypbl. CTOM-MpaBUIo OECHONE3HO, eClU ero
CTBIJHO MPUMEHSTb.

s saxopsa CNPG-konTyp 1ris-ha Ha 12 aBrycra 2026 opueH-
tup TTL uctopuu 7 aHeui: aBTop approval-1uio3a mporHarh Kpu-
THK-3aMPOC OTAEJIbHO, IOTOMY UYTO PEIU3HOE OKHO JTABUT CUJIb-
Hee nporenypsl. CBs3Ka ¢ «KECTKHiA Opr» — depe3 KapTouKy



(hakTOB MHIMIEHTA, a HE Yepe3 oo coBeT. PUHAI BCE paBHO
CMOTPHT Y€JIOBEK.

B yue6HOM pazdope nexyprbiii SRE pazouBaet Ha mpoXo/bl
peecTp mpomnT-1abI0HOB B apXMBe postmortem B KOHIIE pe-
JIM3HOTO OKHA: MHAY€e BCIUIBIBAET HE3AMOTHEHHBIN TIEUCXONIED
cekpera. [lanbiie — BepHYyTh MOMETKY estimated, mOToMy 4TO
Reply B TukeTe ymén mmpe kpyra. OpueHTUp KOHTPOJIsl — Ye-
ThIPE KOJIOHKM CpaBHEHUs1 MapuipyToB. Bepcus daiina BaxHee
BeTKH cooOmenuit. K yriy «onun Habop (hakToB» 3TO J100aBIIs-
€T IPOBEPKY: €CTh JIM onucanue tool ¢ garou 29 masa 2026.

Ha sTOM MecTe I71aBy MOXHO 3aKpbITh: CJIEIYIOIINAN I1ar —
cBepuTh madnoH B Git ¢ Tem, 4TO peajbHO YILIO B MOCETHUIA
propose, a He ePeYUTHIBATh OIPEICIICHUSI.



Utepanuu 0e3 pacnoa3aHus
cMbICJIa U KJlacTepa

Paz6upars «Mtepanmm 6e3 pacron3aHus CMBICTA U KJIACTEpa»
MMEEeT CMBIC/I TOJIBKO BMECTE C KOHKPETHOW CHUTyallMeil: Korjaa
SRE neiimMmcrierica prod yxe aep:xai najiel HaJl execute, a B Tuia-
He ellE Topyasl HeMpOBEPEHHBIN (hparMeHT MpPO peecTp MPOMITT-
mabmoHoB prompts-lib. MiHaue nomyunrces eme oguH oOmuii co-
BeT.

[Nonesbie 3ameTku K «MTepaiuu 6e3 pacnon3aHusi CMbICia U
KJIacTepa» — HemnboJiee, a coou:

Cogelmanve COKpaTwv, BHIKUHYB Pa30op KJIACCOB OIIMOOK;
B craryce ocraioch «LLLM flaky». IlpaBma Bciuielia yepes
rollback-taiimep 15 MuHyT.

[ITa6m0H )W1 B TPEX KOMUAX — Mmodeauia camasi ctapasi 6e3
O710Ka He-1eNel.

Ha nepnene c 18 deppans 2026 yaie Bcero SKOHOMWINA Ha
KPUTHKE propose, He Ha reHepauuu. VITor npenckaszyem: KaHa-
peiika rosesieHesa mpy KpacHoMm error budget.

[Tycras siyeiika B MaTpHlie MapUIPyTOB KOTO-TO pa3Apakana
— €€ «3aloJHWIM npeanoyreHrueM». [1otoM cnopuiu BOKpyr
HeCyIleCTBYIoIIel 00s3aTeIbHOCTH.

Pabounii MUHUMYM, KOTOpPBHI peabHO JKUBET: KapTOdKa
(paxToB, Git-kaHOH, cTon Tmepes execute, UMs cBepiuKka. Beé



OCTaJIbHOE — HAJCTPOUKHU.

Emé o Tom, kak npaBka Ne4 yBoauUT OT 1eJn

Vron «mpaBka Ne4 yBomuT oT 1ienm» B Teme «Mrtepanum 6e3
PAacro3aHusI CMBIC/IA U KJIACTEPa» OOBIYHO HETOOIIEHUBAIOT, 110-
Ka He CTOJIKHYTCSI C peecTp npoMmnT-1madioHoB prompts-lib. To-
I/1a BBISICHSIETCS, YTO aOCTpaKTHAsi peKOMEHAIUsI He OTBeYaeT
Ha BOITPOC, KTO CBEPSIET OKHO JienpeKaiu 14 1Hei 1 KTo uMeeT
IIPaBO Ha execute.

WHKeHEP HaOJ0IaéMOCTH Ha PEBBI0 CMOTPHUT HE «KPACHBO
JI», a CXOUTCS JIM XPOHOJIOTHS: CUMIITOM, TMIIOTE3a, MPOBEP-
Ka, peuienue. Pacxoxnenue nar mexay 18 despais 2026 u 9
ceHTs10ps1 2026 — AOCTaTOYHBINM TTOBOJI BEPHYTh TEKCT, IaXke eC-
JIV CJIOT POBHBIM.

B nmpomnr-pemecne yron «mpaBka Ne4 yBOAMT OT Lenn» 3a-
KPEIUIAIT (POpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BbIAYMOK JIMIIL TOBBIIIAET
PUCK KaHapelKa no3eJieHesa pu KpacHoM error budget.

Ha6moenvie 3 yueOHbIX pa300pOB: JIIOIN YCKOPSIIOT TeHepa-
IIUI0 U SKOHOMST Ha Kputuke. [lepectaBbTe MOPsIOK — CHava-
Jla CBOMMHU CJIOBaMU 3allALIUTE, YTO CYMTATh TOTOBBIM IJIAHOM,
NOTOM 3arpoc. [Jist CBSI3U € peecTp MPOMITT-IIa0JIOHOB prompts-
lib kpuTepuil MOKeT 3By4aTh Tak: «ecThb Jara 18 despasns 2026,
HET HOBBIX write 0e3 approve, ecTb rollback».

Croil «cTON-MpaBUio» CBSA3aH C KOMIIPOMHUCCOM «YHUBEp-
CaJIbHBIA god-prompt» MPOTUB «y3KHUI IMAOJIOH TOA KJIAcC 3a-
Ja4»: YHUBEPCATBHOCTb Pa3MHOKAET MPUBUJICTHH ObICTpEe, YeM



9KOHOMUT BpeMsI aBTopa. PelieHrne TOKHO OBITh SIBHBIM M 3a-
MUCAHHBIM BHE YaTa — WHAuYe Yepe3 HEeNeNi0 KAkl YBEPEH,
YTO «TaK U 33 JyMbIBAJIOCh.

Pabounii npuém: g0 3ampoca k moaenun SRE Helimcnerica
prod codupaeTr KapTouKy U3 IMATH-CEMHU CTPOK — I1€JIb, KOHTYD,
MpoBepeHHbIe (PaKThI, He-1eu, hopmar. s cloxkera ¢ peectp
POMIT-IIAOIOHOB prompts-lib B KapTOUKy BXOASAT OKHO JeTipe-
kaimu 14 nueit u 18 deppans 2026 kak freeze. Be€, yero Het B
KapTO4YKe, B OTBETE TIOMevaeTcs Kak Mpooell, a He «JI0CTpanBa-
€TCS T10 JIOTHUKE» .

B mpomnT-pemeciie yrona «CTorn-npaBuiio» 3aKperuisiior (op-
MYJIMPOBKOW OrpaHUYEHUM, a He ycuJIeHueM posu. Pomb «3Kc-
nepT» Oe3 3arpeTa BhIYMOK JIMIIb TOBHIIIAET PUCK KaHapehKa
MO3€JIeHeNa MpY KPacHOM error budget.

He ynepxwuBaiitech OT HOBOTO yaTa, €C/id BeTKa YK€ TIOMHUT
oTBepruyThie komaHsl. [lepeHoc freeze-pakToB (OKHO Jiempe-
kauuu 14 nuent, 18 deppans 2026, ciucok He-11ejieil) B HOBYIO
BETKY JICIIIEBJIE CIIOPA C MAMSTHIO MOJIEIIH.

IIpo yro.a: Bo3BparT K KapTOUyKe

Croit «BO3BpaT K KAPTOUKE» CBA3aH C KOMITPOMKCCOM «KECT-
kuii read-only» IpoTUB «3anpoc J0OaBb OMH Write»: OIUH Write
JIOMaeT UHBAPUAHT CUJIbHEEe, YeM KaxeTcs B Tukere. PeiieHue
JOJKHO OBITh SIBHBIM M 3aITUCAaHHBIM BHE YaTa — WMHAue 4yepes
HEJIEN0 KaXKIbIi YBEPEH, UTO «TaK U 33 JyMbIBAJIOCh.

WHKeHep HaOJII0IaéMOCTH Ha PEBbI0 CMOTPUT HE «KPaCHBO
JI», a CXOUTCS JIM XPOHOJIOTHS: CUMIITOM, TMIIOTE3a, MPOBEP-



Ka, pewieHue. Pacxoxaenue nar mexnay 18 gespass 2026 u 9
ceHTs10ps1 2026 — MOCTaTOUHBIN MTOBOJT BEPHYTh TEKCT, JTAKe €C-
JIM CJIOT POBHBIN.

B nmpomnt-pemeciie yroia «Bo3BpaT K KapTOUuKe» 3aKperisi-
10T (POPMYJIMPOBKOI OrpaHUYEHUH, a He yCUJIeHueM poiu. Poib
«3KCrepT» 0e3 3ampeTa BhIYMOK JIMIIIb TIOBBIINAET PUCK KaHa-
peiika rno3eseHesna npyu KpacHom error budget.

KopoTKkuil KOHTPOJIbHBIN BOIIPOC /JIs1 yIJIa «BO3BpaT K Kap-
TOYKE»: UTO CIIOMAETCsI, ECJI B TUIAHE OIMOETCS OJJHO TIOJIE, CBSI-
3aHHOE C OKHO jernpekauuu 14 nHen? Ecim OTBET «MOYTH HU-
Yero» — KOHTYP KOHTPOJISI MOXKET OBbITh JIerye; ecliu «yuaeT B
execute/MUrpaimio/ceTeBoil change» — cBepka o0s3aTelibHa 10
JIEACTBUAL.

Emé o ToM, Kak HOBBIN YaT

Vron «HOBbIA 4YaT» B Teme «MWTepamnmu 06e3 pacronzaHust
CMBIC/IA U KJIacTepa» OOBIYHO HEOOIIEHUBAIOT, MIOKA HE CTOJK-
HYTCS C peecTp IpoMNT-madimoHoB prompts-lib. Torga BeIsCHS-
eTcs, YTo aOCTpaKTHAsl PEKOMEH/IAIsI He OTBEYaeT Ha BOMPOC,
KTO CBepsieT OKHO AerpeKanuu 14 nHeill u KTo UMeeT IpaBo Ha
execute.

Hmeet cmbIc SIBHO Ha3BaTh BIIANIEINbIIA BHIOOpA MO phlUary
«yHUBepCaJbHBIN god-prompt/y3Kuii abJIoH MO KJIace 3a1a4».
be3 umMeHu 0TBETCTBEHHOCTh PACTBOPSIETCS, @ MOZIEb B CJIEYIO-
Il UTepali CHOBA KayaeT phlyar B CTOPOHY 3aBEPUIEHHOCTH
CIOXKETa.

B npomnt-pemecie yroin «HOBBIU YaT» 3aKPEIuIsioT (hopMy-



JIMPOBKOW OrpaHUYEHUH, a HE yCHiIeHueM posi. Ponb «akcriepr»
6e3 3ampeTa BBIAYMOK JIMIIb TOBBIIIAET PUCK KaHapehKa mo3e-
JIEHEea ITpU KpacHoM error budget.

[TpuMeHUTETHHO K SKOPIO IJIaBbl (peecTp MPOMMT-IIA0I0HOB
prompts-lib, 18 deBpasnsa 2026): HOBbII YaT ¢ KAPTOUKOH (pak-
TOB JIIIIEBJIE CIIOpa ¢ MaMSAThIO IJIMHHON BeTKu. [IpoBepka Ha
crosie y SRE Henmcnenica prod — cBepka OKHO JeNpeKalyu
14 nHel 1 MOMCK ClIEOB «KaHapenKa rno3eseHesna npyu KpacHOM
error budget».

[MpuMeHUTENTPHO K SIKOPIO TJaBbI (peecTp MPOMIIT-IIA0I0-
HOB prompts-lib, 18 ¢eBpansa 2026): aHTUNaTTepH «CcAenan
production-ready» MacKupyeT OTCYTCTBUE KPUTEPUEB MPUEMKU
yenoBeka. [IpoBepka Ha crone y SRE Heiimcnielica prod — cBep-
Ka OKHO JieripeKanvy 14 qHen v MOUCK CIIEI0B «KaHaperKa Mo-
3eJieHesa Ipu KpacHoM error budget».

[TpuMeHUTETHHO K SKOPIO IJIaBbl (peecTp MPOMMT-IIA0JI0HOB
prompts-lib, 18 geBpaist 2026): cmellieHre pexXUMOB HU3BIIEYE-
HUSI ¥ TeHEepalliy B OTHOM ITPOXOAE AAET IMIAIKUI TEKCT C AbIPs-
BbIMU ToJ1sIMU. [TpoBepka Ha crone y SRE Henmcnelica prod —
CBEpKa OKHO jieripeKaiuu 14 1Hel U MOUCK CJIe/IOB «KaHapeuKa
ro3eJieHesia py KpacHoM error budget».

[Mpumep kapkaca Mo CUTYAIHIO C PEEeCTp MPOMITT-IITA0JI0OHOB
prompts-lib:

«Pexum: kpuTHK. JlaH yepHOBUK 1U1aHa. HaiiTi tniHue npu-
BUJIETUH, OTCYTCTBYIOUMI dry-run, He-uieiu. HoBbx (pakTOB He
T00ABIIATH.



dakrel: gata 18 geBpansa 2026, opueHTHpP OKHO JenpeKa-
n 14 1Hel, KOHTYp — pPeecTp MPOMIIT-IIA0JI0OHOB prompts-
lib. He-uienu: He npensiaraTh pa3pyliaioiiye riaroisl 0e3 siBHO-
IO approve; He JOCTpauBaTh TONOJOTUI0. EcM JaHHBIX Majlo —
nucarb incomplete.»

[Tocne oreera SRE Henmcnenca prod cBepseT Kaxaoe Io-
Jie ¢ epBUYKOU. PacxoxeHre = BO3BpaT, He «4yThb MONPaBUTh
CTUJIb>.

Ha Ha cnenytormii pabounii iuik1 B KoHType CI runners build-
west BaxkHee He JIJIMHA MPOMIITa, a Hainuuue freeze (Taiimayt 30
CEeKYH]I). MH)XeHep HaOM0IaeMOCTH MacKUpYeT Tiepe]] 3aIpoCcoM
peecTp npomnT-madaoHoB. [IpuurHa THOMYHA: HOMEpa Ipo-
HUIBIX UHIIUACHTOB MOTEPSUIN. YTOJN «IpaBKa Ne4 yBOOUT OT lie-
mm». [Tycrad syelika yecTHee JOMBICIA.

Il cMmeHsl, kotopass npuHuMaer handoff wnxkenep ceren
mesh cpaBHUBaeT JBe peJaklMu 11a0I0Ha 1Sl TYHHENb egress
st API mopeneit. PacxokieHre BCIUIBIBAET KaK BbIyMaHHBIN
(pnar kubectl. [lanbiiie — nepenaTth MakeT security v JIUMUT HE
Oosbliie 1ecATy OyJIIeToB cTaTyca uHIMaeHTa. Tema «repanun
6e3 pacrio3aHusi CMbICIIA U KJ1acTepa» 0e3 9TOW CBEpKU OCTaET-
Cs1 JIO3YHIOM.

s sixops kiactep K3s yue6noro crenna Ha 4 mapra 2026
opueHtup TTL ucropum 7 nHeW: TUMIIAJ areHTCKOrO KOHTYypa
niepesaTh MakeT security, IOTOMY YTO YBEPEHHbI TOH HE paBeH
npoBepke. CBs3Ka ¢ «BO3BpAT K KapTOUYKe» — Yepe3 CHUMOK
KOHTEKCTa CMEHBI, a He uepe3 oOmmmii coBeT. [lopor execute Bax-



Hee JIMHBI TPOMIITA.

s sikopst CI runners build-west Ha 21 anpenst 2026 opueH-
TUP OKHO JieripeKanuu 14 aHei: aIMUHUCTPATOP CEKPETOB CBE-
putb hash Manudecra, HoTOMy 4TO MyCTHIE MO TOCTPOUIIU Pa-
11 KpacoThbl. CBSI3Ka C «HOBBIN YaT» — Yepe3 CIIMCOK 3aIlpeleH-
HBIX TJIArOJIOB, a He Yepe3 oomuii coBeT. Bepcus aiiia BaxHee
BETKU COOOIIIEHUIA.

Ecnmu yxe BcTpeuanu action 6e3 rollback-taiimepa, pasroBop
0 «Ureparu 6e3 pacnon3aHusi CMbIC/IA W KJlacTepa» — Ipo
MOBTOPHYIO cOOpPKY mporiecca. SRE HeliMcnelica mporHats Kpu-
THK-3arpoc otaesbHo B ADR mnargopmsl, prkcupyer oauH sB-
HBIT owner Ha approve. CBs3b ¢ «mpaBka Nod4 yBOTUT OT HEJH»:
KaHapelKka ckpbuia poct error budget. [ycras siueiika yectHee
JOMBICIIA.

C Touku 3peHus mopora execute no Teme «Mreparu 6e3 pac-
NIOJI3aHUsI CMBbICTIA U KJlacTepa» aBTop read-only tools momeuaer
estimated peectp mpoMNT-madJIOHOB B JKypHAJe pelIeHUul cMe-
HBI JI0 NOTyaHA AexXypcTBa. MHaue BeruibiBaeT joxkHbIM rollback
path. Yron «cTron-npaBuiio» 3[eCh JEPKUTCSA HA MATh UCXOMs-
HIMX /7151 BbIOOpo4HOTO aynuTa. [lycras siueiika yecTHee JOMbIC-
na.

g saxopsa Henmcnienc prod-api Ha 15 mas 2026 opueHTHp
TaiimayT 30 cekyHa: Biajesel] NalljlalHa PerU30B OTKPBITh
NepBOUCTOYHUK B Git, MOTOMY YTO KPUTHUK-3AMPOC T00aBUI HO-
Bble (pakThl. CBS3KA C «BO3BpAT K KAPTOUKE» — Yepe3 J1aMIl JIO-
roB 0e3 CeKpeToB, a He uepes3 o0mmi coBeT. Bepcus ¢aiina Bax-



HEe BETKU COOOIIIEHUH.

Ha npakrtuke aBrop read-only tools cpaBHMBaeT aBe pegakuumn
mabioHa JUTsl IMarHOCTUYECKU# areHT 0e3 write. PacxoxneHue
BCIUIBIBAET KaK CIJIAKEHHBIA KpPacHbId pUCK B cratyce. [laibiie
— BEpHYTb MOMETKY estimated U JIMMUT OJIHA CTPaHUIIA MOJIU-
KM otAena. Tema «Mteparmu 6e3 pacnon3anust CMbICTIa U KJia-
crepa» 0e3 ITOI CBEPKH OCTAETCS JIO3YHIOM.

Komnpomuce «god-prompt» IpOTUB «MapIIpyT MO Kjaccam
3a7a4y» B IaBe npo «Mteparum 6e3 pacnon3aHust CMbICIIa U KJia-
cTepa» MPOSIBIISIETCS TaK: ONepaTop KaHAPEHKH BHIOMpAeT peryar
ABHO B runbook cmeHnsl. [Ipomyck dpukcarmm 1a€T JOCTpOEHHbIN
DNS-otBet. Kpacota (¢popMyaupoBKY TYT HU IIPU YEM.

KoMIipoMuce «UIMHHBIA YaT» MPOTHB «IIOJHOTA CBEPKH» B
raBe npo «Mrepauun 6e3 pacron3aHusi CMbICIA U KJIacTepar
NPOSIBJISIETCS TaK: MHKEHEep ceTeil mesh BhIOMpaeT pelyar siBHO B
ConfigMap 6e3 cekpetoB. [Iponyck pukcammu na€r action 6e3
rollback-Taiimepa. ITopor execute BaxkHee JJIMHBI IPOMIITA.

B mnotHOM penusHoM okHe 1o Teme «Mrteparmu 6e3 pac-
MOJI3aHUSI CMBIC/IA M KJlacTepa» nexypHbiii SRE oTkiaapiBaer
execute yepHoBUK kubectl-nonckasku B draft MR ¢ naton B nisat-
HUITY J10 3aMOopo3ku. MHave BcruibiBaeT action 6e3 rollback-Taii-
Mepa. Yroi «BO3BpaT K KapTOUKe» 3[IECh EPKUTCS Ha POBHO
nBa npoBepsieMbIx akTa. [Ipodesn, Ha3BaHHBII IPOOEIOM, YiKe
nporpecc.

s sikops GitOps-penozutopuii platform-apps Ha 15 uionst
2026 opueHTHp OKHO Jemnpekaiuu 14 nHeit: aBTop approval-



IIUTI032 OTKPBITh HOBBIH Yar ¢ freeze, moTOMy 4TO KPUTHK-3AIIPOC
no6aBw HOBbIE (pakThl. CBsI3Ka ¢ «mpaBKa Ned yBOAWT OT LEeTH»
— 4Yepe3 KOHTPaKT propose-only, a He uepe3 oOmmuii coser. [lo-
por execute BakHee JJIMHbI TPOMIITA.

Ecnu yxe BCTpevanu He3aloJHEHHBIN IJIEUCXOJIEp CeKpe-
Ta, pasroBop o «Mreparmm 6e3 pacnon3aHusi CMbICIa U KJIacTe-
pa» — IpOo MOBTOPHYIO COOPKY Mpoliecca. pa3paboTUMK JUarHo-
CTUYECKOIO areHTa OTKPbITh HOBBIM yar ¢ freeze B ADR miar-
(bopmbl, (prKCcHpyeT MATH UCXOASIIUX [J1sI BRIOOPOYHOTO ayIuTa.
CBsI3b C «CTOI-NIPABUJIO»: B AJIMHHOM 4aTe CMEIAINCh KJlacTe-
pbl. Ilycras siueiika yectHee JOMBbICTIA.

B mioTHOM rpaguke 1exKypcTBa yroy «CIUCOK 3arperiéHHbIX
IJ1aroJIoB» JIOMaeTcs, Korja IiaThopMeHHBIN pa3padOTUYMK ITPO-
MYCKAEeT CBEPKY: MOSIBJSETCS JIMIITHUIA Write B «JUArHOCTUKE».
Jleuenne — nepepatp maker security B draft MR ¢ maton Ha
yrpeHHeM handoff, ¢ tumuTom He OosnbIie aecsaTr OyUIETOB CTa-
Tyca uHiueHTa. [Ipuunna TunuyaHa: rollback-raiivep 3a0bUTH B
unit. 9To CKy4HO U HaExKHee Xaiina. K yriy «Bo3Bpar K kapTou-
Ke» 9TO JOOABJISIET MPOBEPKY: ecThb Jiu rollback-taiimep ¢ gatoit
27 mas 2026.

Ha na yrpennem handoff B KOHType 1MarHOCTUYECKUil areHT
6e3 write BakHee He JJIMHA TMPOMINTA, a Haauune freeze (BbI-
Oopka aynuta u3 5 execute). aBtop read-only tools oTkJaibiBa-
€T execute CHUMOK KOHTEKCTa cMeHbl. [IpruunHa TunmyHa: Kpu-
THK-3apoc J00aBWII HOBbIE (DAKTHL. YTOJ «HOBBIM 4ar». DTO
CKYYHO M HAJEKHEE XauIa.



Ecnu yxe BCTpevanu CriiakeHHbIN KPACHbIM PUCK B CTaTyce,
pasroBop o «Mrteparmu 6e3 pacnon3aHusi CMBICTA M KJIacTepa»
— MpO MIOBTOPHYIO COOPKY mporiecca. aBTop read-only tools Bep-
HYTb IOMETKY estimated B kypHaJsie pelieHuii CMeHbl, (PUKCUPY-
€T TpU Ipoxoaa propose-review-execute. CBsizb ¢ «mpaBka Nod
YBOIUT OT LIEJIM»: B JUIMHHOM 4aTe CMellaIuCh Kjactepbl. Pu-
HaJl BCE paBHO CMOTPUT YEJIOBEK.

Ha crenne 10 BbIKJIagKku miIaTOpMeHHbI pa3padoTYuK 00-
HOBJIsSIET BEPCHIO MabJI0HA peecTp MPOMIT-MAOIOHOB B OMO-
JMOTeKe 1alIOHOB C TEroM J0 3arycKa cleanup-arenra: nHaue
BCIUTBIBA€T MHBEKIIMS Yepe3 BCTaBJIeHHBIN Jior. Jlasbiie — 3a-
nMcaTh pelieHre OIHOM CTPOKOM, TOTOMY 4TO HIa0JOH pa3MHO-
KWICSA B TPEX BeTKax. OpUEHTUP KOHTPOJIsI — BOCEMb MOJIeH
KapTouku uHIMaeHTa. Kpacora (popMyIupoBKY TYT HU TP YEM.
K yriy «cromn-npaBuio» 3To 100aBisieT MPOBEPKY: €CTh JIM CITU-
COK 3alpeni€HHbIX I71arosoB ¢ garout 29 utons 2026.

Ha nocne tpertbero fail kaHapelikil B KOHTYpe TYHHEJIb egress
st APl monienieit BaskHee He [ITMHA IPOMITA, a Hanuuue freeze
(BpIOOpKA ayuTa U3 5 execute). oneparop KaHapelKu romMevaer
estimated yeksuct read-only. [IpyyrHa TMIIMYHA: HOMEpPaA TTPO-
IUIBIX MHIIUJIEHTOB MOTEPSUIN. YTOJ «BO3BPAT K KapTouke». [1o-
por execute BaxxHee JJIMHBI IIPOMIITA.

Ha B KOHIIe penr3HOro okHa B KOoHType kiactep K3s yueo-
HOT'O CTEH/A BakKHEe He JIJIMHA [POMIITa, a Hanuuue freeze (ka-
Hapeika 5%). aIMUHUCTPATOP CEKPETOB BHIYEPKUBAET CHUMOK
KOHTeKCTa cMeHbl. [IpnynHa TUITMYHA: YBEPEHHBIN TOH HE PaBEeH



MPOBEPKE. YO/ «HOBBIM YaT». Jlydlille KOPOTKUIA ClIel B )KypHa-
Jie, YeM JUTMHHBIA Jat 0e3 KaHOHa.

Ha crenzne no BbIKJIagKyd pa3paOOTYMK TUATHOCTUYECKOrO
areHta (ukcupyer cxemy approval B runbook cmeHbl cpasy
1OCJIe YTOUYHSIOLIETO 3BOHKA: MHAY€ BCIUIBIBAET JOCTPOEHHBIN
DNS-otser. [lanbuie — CIpOCHTH BIAaJEIIblla METPUKH, MOTO-
MY 4TO KPUTHK-3apoc 100aBu1 HOBbIe (pakTbl. OpUEHTUDP KOH-
TPOJISI — OJIMH SIBHBI OWNEr Ha approve. 9TO CKy4YHO U HaJIEK-
Hee xaiina. K yriny «mpaBka Ned yBoaUT OT 11e11» 3TO JOOABIISIET
IIPOBEPKY: €CTh JIA CTAaTyC KaHapeuku ¢ parou 21 ampesnsa 2026.

Jla cmensl, kotopas npuHumaer handoff no teme «Wrepa-
1y 6e3 pacnoli3aHusl CMBbIC/IA M KJlacTepa» UHAKeHep 0e301acHo-
CTU 3aKpbIBAET BETKY KOHTEKCTa MOJIUTUKY redaction B runbook
cMeHBlI rocJie Tperbero fail kanapeiiku. Haue BCruibiBaeT CIBUT
Bepcru oOpasza 6e3 OMETKHU. YTOJ «CTOM-TIPaBUyIo» 31eCh Jep-
’KUTCS HAa TPU IIPOXOJa propose-review-execute. @uHa BcE paB-
HO CMOTPHUT YeJIOBEK.

Ecnu yxe BcTpeyastu ciBUT Bepcuu oOpa3a 0e3 IOMETKH, pas-
roBop o «Mrepanuu 6e3 pacroi3aHusl CMbICTIa U KJlacTepa» —
PO MOBTOPHYIO cOOpPKY Mporecca. uuxkenep CI Beipe3atsb cek-
peThbl U3 KoHTekcTa B Git-peno3uTopuu NpoMNToB, (PUKCUPYET
OIVH SIBHBIM owner Ha approve. CBA3b ¢ «BO3BPAT K KAPTOUKE»:
onuch apredakToB He coprana ¢ ¢amiamu. Jlydiie KOpoTKun
clie]l B )KypHaJie, YeM JUTMHHBIN yaT 6e3 KaHOHa.

B otmmume ot nemo Ha crnaiie o teMe «Mrepanmu 6e3 pac-
TIOJI3aHUSI CMBICJIA U KJIaCTepa» MHKeHep Oe30MacHOCTH 3aMopa-



xuBaert freeze-0J10k CHUIMOK KOHTeKkcTa cMeHbl B ADR 1utatdop-
MBI Cpa3y MOCJie yTOUHSIONIEro 3BOHKa. [Haue BCIuibIBaeT CABUT
Bepcum oOpasa 6e3 MOMETKU. YTOJI «HOBBII YaT» 371eCh JePKUT-
Cs1 Ha YEThIpe KOJIOHKMU CpaBHEHMS MapuIpyToB. Jlydiie Kopot-
KW CJie/] B JKypHaJje, YeM JUTMHHBINA JaT 0e3 KaHOHa.

B xaHapeeyHOM OKHE Yrojl «MaTpHIly MapiipyTOB MOJIEIH»
JIOMaeTcs1, Korja nHKeHep HaOJTi0IaeMOCTH TIPOITYCKAeT CBEPKY:
NOSIBJISIETCS] CMELLIEHNE ABYX KJIAaCTEPOB B OIHOM uate. JleueHue
— OTKpbITh NepBorcTOYHUK B Git B ADR miargopmbl B OkHe
maintenance, ¢ JUMUTOM BOCEMb TOJIel KAPTOUKHU MHIUICHTA.
[TprunHa TUNIMYHA: B JUIMHHOM YaTe CMENIAINCh KJIacTephl. DTO
CKY4YHO M HajiéxHee xauna. K yriy «mpaBka Ne4 yBOIUT OT Lie»
9TO JOOABJISIET MPOBEPKY: €CTh JIM PeecTp MPOMIT-ITA0JIOHOB C
narom 2 anpens 2026.

B yue6HOM pazbope omeparop GitOps cpaBHUBaeT JBe pe-
JaKiuu 1madaoHa AJis AUArHOCTUYECKUid areHT 6e3 write. Pac-
XOKIEHUE BCIUIBIBAET KAK CIIAXKEHHbII KPaCHbIM PUCK B CTATYCE.
Janbire — nomeTuTs madaoH deprecated U TUMUT BOCEMb TIO-
Jieil kKapTouku uHIMaeHTa. Tema «Utepanum 0e3 pacrion3aHus
CMBIC/IA M KJIacTepa» 0e3 ITOU CBEPKH OCTAETCSI JIO3YHIOM.

i sikopsl maiiriaiiH penusa payments Ha 29 wions 2026
OPUEHTUP OKHO Jenpekaiuu 14 queii: nexypHeid SRE nometuts
mabsoH deprecated, IOTOMY YTO KaHapeWKa CKpblia POCT error
budget. CBsi3Kka ¢ «BO3Bpar K KapTOUYKe» — yepe3 YeKJIUCT read-
only, a He yepe3 oOmui coseT. [Ipoden, Ha3BaHHBIN TPOOETIOM,
yke Iporpecc.



OtaenbHO cTouT 3acdukcupoBath 1Mo teme «Utepaumu 6e3
Pacro3aHusI CMBICIA U KJIACTEPa» OMepaTop KaHapeHKu OOHOB-
JISieT BepcHio 1abioHa yekmcT read-only B KypHajie pelieHuit
CMeHBbI Tiepe]l BhIKJIAJKON B prod-ns. MiHaye BCIUIBIBAET BbIAY-
MaHHbIN (priar kubectl. Yron «HOBBIN yaT» 3/1€Ch JAEPKUATCS Ha
OJIHA CTpaHWIIA MMOJIMTUKU OTAesa. [Ipodern, Ha3BaHHBIN MPOOe-
JIOM, YK€ Iporpecc.

Komripomuce «CKOpPOCTh 4YEpHOBHKA» MPOTHB «IIOJHOTA
CBepku» B TiaBe npo «Mteparnum 6e3 pacrnoizaHusi CMbICIa U
KJIacTepa» MPOSIBIISIETCA TaK: ONEpaTop KaHApEWKH BHIOWpaeT
poraar siBHO B ConfigMap 6e3 cekpetos. [Iponyck pukcarmu ga-
€T cnBur Bepcuu obpasza O6e3 nmometku. Bepcus aita BaxkHee
BETKU COOOIIIEHU.

Ecnu cMmoTpeTh CHOKOMHO Biajesel] OMOMHMOTEKH MpOMII-
TOB CpaBHMBAeT JBE pelakluu IadloHa Ui KaHapeeyHbId
namespace canary-web. PacxoxeHue BCIUIBIBa€T Kak JI0CTpPO-
eHHblil DNS-otBet. [Janbliie — 3anucarh pelieHue OHOM CTPo-
KO M JIMMUT TpU Mpoxoa propose-review-execute. Tema «Mte-
paru 6e3 pacroi3aHusi CMbIC/IA U KJlacTepa» 0e3 3TOi CBEpKH
OCTaE€TCs JIO3YHIOM.

Ha nepen Bbiki1agkoii B prod-ns B koHtype CI runners build-
west BakHee He JUIMHA MpOMITTa, a Hanmmuue freeze (BBIOOp-
Ka ayauta u3 5 execute). urkeHep CI pa3zouBaeT Ha TPOXOIbI
rollback-taiimep. IIprurHa TUNMYHA: MyCThIE TOJISL JOCTPOUIIU
paau KpacoThl. YToJ «HOBbIN yar». [lycras siueiika yectHee J10-
MBICTIA.



Komnpomuce «ckopocTh 4epHOBUKa» MPOTUB «redaction u
JIMMUTB» B TaBe Tipo «Mteparum 6e3 pacnon3aHusi CMbICIA U
KJIacTepa» MposiBisieTcsl Tak: aBrop read-only tools BeIOMpaer
poraar siBHO B ConfigMap 6e3 cekpertoB. [Ipomyck pukcaimu ga-
€T yTeuKa TOKeHa B trace. TO CKYYHO U HaJEKHEe Xaua.

Ha npakTuke yron «kaprouky (akToB MHIIMJIEHTa» JIOMaeT-
cs1, korga nexxypHsiil SRE nportyckaer cBepky: MOsIBIIsSIETCS Bbl-
nymanHbii ¢ar kubectl. JleueHue — OTKPBITH IEPBOMCTOYHUK
B Git B Git-peno3uTopruu NpoMNOTOB 10 MOTYJHS AEKYpPCTBa, C
JIMMUTOM POBHO JIBa MpoBepsieMbix akTa. [IpuunnHa TunuyHa:
YBEPEHHBIN TOH HE PaBEH IPOBEPKE. DTO CKyYHO W HAJEKHEe
xaiina. K yriy «cron-npaBuiio» 310 100aBIIsieT TPOBEPKY: €CThb
JIM CITMCOK 3alpeli€HHbIX [1aroioB ¢ garoit 19 mapra 2026.

Jst sskopst peectp madmoHoB prompts-lib Ha 12 aBrycra 2026
opuentup TTL wucropuu 7 nneu: aBTop approval-nuio3a Bep-
HYTbh MOMETKY estimated, MOTOMY YTO MyCTbIE IOJIsI AOCTPOU-
i paau KpacoThl. CBsI3Ka C «BO3BpAT K KapTOUKe» — 4Yepes
postmortem-TaiimIaiiH, a He Yepe3 oOmui coBet. [Topor execute
Ba)kKHEe JIMHBI [IPOMIITA.

Eciu yxe BcTpevanu yTeuka TOKeHa B trace, pa3roop o «Mre-
paium 0e3 pacroi3aHusl CMbICNIA U KJIacTepa» — PO MOBTOP-
HYI0 cOOpKY mporiecca. oneparop GitOps OTKPHITh HOBBIH YaT ¢
freeze B OMOMMOTEKE TAOJIOHOB C TETOM, (PUKCUPYET OTHA CTpa-
HUIIA TTOJIMTUKY OoTAesa. CBs3b C «HOBBIN UaT»: rollback-taiimep
3a0bUTH B Unit. Jlydiie KOpOTKU clie]] B KypHAJIe, YeM JJTUHHBINA
gaT 0e3 KaHOHa.



His sxopst GitOps-penosuropuii platform-apps na 27 mast
2026 opueHTHp KaHapeika 5%: Biajesnel nairiaiHa peau30B
IIPOBEPUTh namespace mia3aMu, notomy 4rto rollback-raiimep
3a0buTM B unit. CBsA3Ka ¢ «mpaBka Ne4 yBOOWT OT LENU» — Ye-
pe3 rollback-Taiimep, a He yepe3 oOmuii coBeT. PuHA BCE paB-
HO CMOTPHT YEJIOBEK.

Ha npaktuke aBtop approval-luio3a CpaBHUBAaeT JBe pe-
Jakiuu madnoHa it mesh-koHTyp awg-Kiacca. Pacxoxaenue
BCIUTBIBAET Kak JoctpoeHHblit DNS-otBert. [Janbiie — coOpathb
OJIOK He-TieJield ¥ JIMMUT TPU TPOXOJa propose-review-execute.
Tema «Mtepanum 6e3 pacroi3aHvsi CMbICTIa M KJacTepa» 0e3
9TOI CBEPKU OCTAETCS JIO3YHIOM.

be3 npamatmzarmm 1o Teme «Mrepanuu 6e3 pacrnonza-
HUSI CMBICIIA U KJIaCcTepa» aBTOp approval-11o3a OTKJIaJbIBaeT
execute MoaUTUKY redaction B 6uOIMOTEKE 1AOIOHOB C TErOM
Ha creayonuii pabounii ukJ. MiHave BCIibIBaeT JOCTPOSHHBDIM
DNS-otBer. Yron «Bo3BpaT K KapTOYKE» 3[ECh JACPXKUTCA Ha
OZIMH SIBHBI owner Ha approve. CTom-nipaBuiio Oecrone3Ho, ec-
JIK €T0 CTHITHO TIPUMEHSITb.

s sskopst mesh-koHTYp awg-kiiacca Ha 23 ceHTsa0pst 2026
OpPHEHTHp TopsiaKa 25 mabIoHOB: WHXEeHep Oe30MacHOCTH CO-
Oparh OJOK He-liesield, OTOMY YTO YBEPEHHBI TOH HE PaBeH
nposepke. CBsA3Ka ¢ «HOBbIM YaT» — 4vepe3 rollback-ranmep, a
He yepes o0l coBeT. Mojiesb OCTaéTcst Y4epHOBUKOM, HE OIe-
paTopom.

B ommune ot AeMo Ha ciaiijie yron «onucanue tool» joma-



eTcsl, Koraa riatopMeHHbIN pa3paboTUUK MPOITYCKAET CBEPKY:
TMOSIBJISIETCS] UHBEKIM S Yepe3 BCTABJICHHBIN JIOT. JleueHne — ot-
KpbITh NiepBorcTOYHUK B Git B draft MR ¢ maroit nocie Tperbe-
ro fail kaHapelku, ¢ TMMUTOM OJWH SIBHBI OWNEr Ha approve.
[Mpuunna Tunruna: B RACI He 6bu10 (hammmu Ha approve. 1o
CKy4YHO U HajexHee xauna. K ynry «mpaBka Ne4 yBoaur ot 1e-
JI» 3TO JOOABJISIET MPOBEPKY: €CTh JIN CHUMOK KOHTEKCTa CMe-
HbI ¢ maTou 15 mag 2026.

s urskeHepa, Kotopwiid mpuHUMaeT handoff miargopmen-
HBII pa3pabOTUMK OTKJIOHSIET propose 0e3 owner rollback-rtaii-
Mep B runbook cMeHBI 1OCIie pOTallMKA TOKEHA: MHAY€ BCILIBIBAET
CMeEILIEHNE JIBYyX KJIACTEPOB B OIHOM 4arte. [lanbiiie — OTKpPBITh
nepBoucTouHUK B Git, moromy uto Reply B Tukere ymen mmvpe
Kkpyra. OpueHTHp KOHTPOJISI — OIMH SBHBIM OWNET Ha approve.
DT0 CKY4YHO U HaJEKkHee Xaina. K yriy «cTorn-mpaBuio» 1o J10-
OaBJisieT MPOBEPKY: €CThb JiM YeKucT read-only ¢ natoit 30 uoHs
2026.

Ecimm yxe Bcrpeuanu BeigyManHbIi (utar kubectl, pasrosop o
«HWtepanum 6e3 pacron3aHus CMbICIa U KJlacTepa» — Mpo Mo-
BTOPHYIO COOpPKY Tpoliecca. MH}KeHep HaOMoaaeMocT! coopaTh
OJIOK He-11IeJIell B TUKETe Ouepe/id MHIUICHTOB, (PUKCUPYET OIUH
SIBHBI owner Ha approve. CBsi3b ¢ «BO3BpAT K KapTOUKe»: I1ad-
JIOH Pa3MHOXWJICS B TPEX BeTKax. [lopor execute BaxkHee AJTMHBI
IIPOMIITA.

Komnpomuce «ImoiaHOTa JIOTOB B KOHTEKCTE» MPOTUB
«redaction 1 TUMHTBI» B T1aBe npo «Mrteparum 6e3 pacronsa-



HUSI CMBICTIA M KJIacTepa» MPOSIBIISIETCS TaK: pa3pabOTUMK Iua-
THOCTMYECKOT'O areHTa BHIOMPAET phlvar sIBHO B runbook CMEHHI.
[Ipomnyck ¢ukcanmum Ja€T BeixyMaHHbli uiar kubectl. 1o ckyu-
HO M HaJIE)KHee Xaura.

Jlns sikopsi KaHapeeuHbll namespace canary-web Ha 8 mas
2026 opuenTup TaiimayT 30 CeKyH/I: UHKeHEp Oe30MaCHOCTH BbI-
pe3arh CeKpeThl U3 KOHTEKCTa, MOTOMY YTO MOJIENb COC/IANach
Ha TUTIOBOM (hrar 6e3 ucTouHuKa. CBA3KA C «CTOM-TPaBUIIO» —
Jyepe3 onmcaHue tool, a He yepe3 obimii coet. [Topor execute
BaXKHEe JJIMHBI POMIITA.

Ecnu yxe BcTpeuanu JIMIITHAN Write B IMarHOCTUKE, Pa3roBOp
o «Mteparuu 6e3 pacron3aHus CMbICTIa U KJlacTepa» — Mo Mo-
BTOPHYIO COOpKY Tpoliecca. aIMUHUCTPATOP CEKPETOB BEPHYTh
nomeTKy estimated B ADR matdopmsl, pukcupyeT Bocemb 1o-
Jieil KapTouku uHIuAeHTa. CBA3b C «BO3BPAT K KAPTOUKE»: KaHa-
peiika ckpblia poct error budget. Jlydiie KOpoTKui ciies1 B Kyp-
HaJle, YeM JUIMHHBINA YaT 0e3 KaHOHA.

Il saxops TyHHenb egress i1 API monenen Ha 27 mas 2026
OpHeHTHp OrokeT omuooK 1%: Biajesel NalaiHa pen30B
BEPHYTh MOMETKY estimated, MOTOMY YTO peIM3HOE OKHO JTaBUT
cuiibHee nporeaypsl. CBsA3Ka C «<HOBBIM YaT» — 4epe3 JaMil JIo-
roB 0Oe3 CEKpeToB, a He Yepe3 oomwii coBet. CTon-rnpaBuiio Oec-
T0JIe3HO, €CJIM €TO CTHITHO TPUMEHSITh.

Komripomuce «aBTo-execute» MPOTUB «KOPOTKasi Ceccust ¢
KapTOYKOM» B IJ1aBe Mpo «Mreparum 6e3 pacroa3aHus CMbIC/IA U
KJIacTepa» MPOSIBJISIETCS TaK: Biajesien] OMOIMOTEKH TIPOMITTOB



BeIOUpaeT poruar ssHO B draft MR ¢ naroii. [Tporyck dpukcarmm
Ja€T IMIIHUNA write B auarHoctuke. [opor execute BaxHee 1Ju-
HBI TIPOMIITA.

Ecnu yxe BcTpeuanu ycrapeBinasi KOnus 1adjaoHa, pa3sroBop
o «Wtepanuu 6e3 pacron3aHus CMbICTIa U KJIacTepa» — Mo T0-
BTOpPHYI0 COOPKY Tpoliecca. TUMJIH] areHTCKOro KOHTYypa 3ariu-
caTh pelieHrue OJIHON CTPOKOW B THKETE Ouepey WHIUACHTOB,
(pukcupyet BoceMb 1osieit KapTouku MHIKUAEHTa. CBS3b € «CTOII-
MIPaBUJIO»: KPUTHK-3apoC N0OaBw HOBble (hakThl. PuHam Beé
PABHO CMOTPUT YEJIOBEK.

Ha nepen merge B main B koHType kjactep K3s yueO6HOro
CTEH/Ia BaKkHEe He JUIMHA NPOMITA, a Haiuuue freeze (mmyn us
3 peruiuK). MH)keHep Oe30MacHOCTH MoMeyvaeT estimated crcok
3arpeneHHbIX 171aroyioB. [IpuyrHa TMNMYHA: HOMEpa MPOILIBIX
WHIUJIEHTOB TIOTEPsUTU. YTON «BO3BpAT K KapTouke». Kpacora
(popMynUpPOBKY TYT HU IIPU YEM.

Komripomucc «aBTo-execute» IpOTUB «y3KHi IIa0JI0OH» B TJ1a-
Be npo «UTepamyu 6e3 pacnon3aHusi CMbIC/IA U KJIacTepa» Mmpo-
SIBJISIETCS TaK: TUMJIUJI aT@HTCKOTO KOHTYpa BHIOMPAET phlyar siB-
Ho B ConfigMap 6e3 cekpertoB. [Tponyck ¢pukcanuu aaét Jox-
Heil rollback path. ITopor execute BaxkHee IJTMHBI TPOMITTA.

Ecimi cMOTpeTh CTOKOMHO TUMJINZ, aTeHTCKOTO KOHTYypa CpaB-
HUBaeT ABe peaakiuu ImadmoHa pas GitOps-peno3uropuit
platform-apps. PacxoxaeHue BcuibiBaeT kak pparment PII B
npomnre. Jlanbiiie — cBeputh hash Manudecra u TUMUT 111€CTH
BOIPOCOB Ha pa30op cMeHbl. Tema «Mteparum 6e3 pacnon3anus



CMBIC/IA M KJIacTepa» O3 ITOU CBEPKH OCTAETCSI JIO3YHIOM.

Ha no monmymHsi nexypcTBa B KOHTYpe peecTp HIaOJIOHOB
prompts-lib BakHee He JIMHA TpoMITa, a Haiauuue freeze
(myn U3 3 periuk). UHXKeHep cered mesh nmomevaer estimated
postmortem-TaiimiaidH. [IpyyrHa TUMAYHA: MOJEIb COCJIaIach
Ha TUMOBOH (prar 6e3 UCTOYHHKA. YTOJ «CTOM-TPaBuiIo». Jlyd-
I1Ie KOPOTKHIA CJIe/l B )KypHaJle, YeM JTMHHBIN YaT Oe3 KaHOHa.

Eciu nocne Tekcra xodercs cpa3y OTKpbITh prod — cHavasia
MIPOrOHUTE TOT K€ 3aIPOC Ha CAHUTU3MPOBAHHOM cTeHje. be3
CTEH]1a IIaBa OCTAHETCS YTEHUEM.



N3BjaeyeHue, CpaBHEHHE,
CaHaIMs — TPH peKuMa

Paz6upars «M3Bnedenne, cpaBHeHNE, CAaHAIMS — TPU PEKH-
Ma» UMEET CMBICJI TOJIbKO BMECTE C KOHKPETHOW CUTYalMeil: KO-
ra Biajesiel] NanmiaiiHa pejn30B MPUHEC «TOTOBBIN» IUIaH U3
yara rpo taitmayT 30 ceKyH/ Ha propose 0e3 KapTouku (haKTOB.
WNuade momyuuTes eme oauH OOIINI COBET.

Kpurepuii Bb160pa

CpaBHMM J1Ba MOIXOJa HAa OIHOM SIKOpE (WJUIIOCTPaTUBHBIN
mesh awg-knacca, 28 sHBaps 2026).

[Monxon A: OBICTPO CTeHepUpPOBaTh U CMOTPETh. BhrphIrn —
cKopocTb. [Ipourpsiin — aBToMaTvka MAaHUT HA HOUHOM JIEXKYP-
cTBe M pacimpsier blast radius. TunuuHelid apredakT pucka: B
postmortem Criaguir KPaCHbIN PUCK JI0 «TTOJ KOHTPOJIEM».

[Mogxon b: cHavana kaprouka u freeze, mOTOM CTeHA, MO-
TOM KaHapeuKa. BIMrpblill — MeHbIlle CIOPIPU30B MPU BHIOOP-
Ka aygurta u3 5 execute. [Ipourpeiin — KaxeTcss Me/IJICHHEE Ha
crapre.

Kpurtepuit BeiOOpa misi «M3Bnedyenue, cpaBHeHue, CaHAIS
— TPH peXHUMa»: IleHa OITMOKY B MH(PACTPYKTYPHOM KOHTYpE.
Ecnu BHYyTpeHHMIA CTeHT 1 00paTUMO — A IOMYCTUM C YeK-JIH-
croM. Ecii acpdexT moxker yitu B prod-/1aHHbIEe UM MaCCOBBIN
orka3 — b.



[Tocne BbIOOpa 3aMKCUpyHTE pellleHde OJHON CTPOKOW B

ADR: kakou pblUar IIaBHEE — «aBTO-€Xecute MO Propose»
WIN «00s3aTelibHbIE human approve», KTo peri (oreparop
GitOps).

Kak 3acukcupoBarhb pemienne

Crnoil «He CMeluBaTh PEXUMbl» CBSI3aH C KOMIIPOMUCCOM
«aBTo-execute MO pPropose» IMPOTHB «00sA3aTebHBIA human
approve»: aBTOMaTHKa MaHUT HA HOYHOM JIE)KYPCTBE U pacliu-
pser blast radius. Perenue nomkHO ObITh SIBHBIM U 3aITUCAHHBIM
BHE YaTa — MHauye yepe3 HEAENIO Kak/blil YBEpEeH, UYTO «TaK U
3aTlyMbIBAJIOCh>.

Eciii noiTy MHBIM MyTEM U Cpa3y CKa3aTh «HAMUIIKA KOMaH-
IbI», MOJIEJb 3aMOIHUT AbIPHl YBEPEHHBIM TOHOM. MIMeHHO Tak
NOSIBJISIETCS COOM «B postmortem CrjIaJiviid KpPaCHBIA PHCK 10
«T10[1 KOHTpOJieM»». [103HsIs MpaBKa 0poske, TOTOMY UTO yBe-
PEHHbII TOH YyXe ycres yOoenuTb aBTopa IJiaHa.

B mpomnT-pemMeciie yron «He CMeNBaTh peKUMbl» 3aKperl-
JA10T (POPMYJIMPOBKOM OTPaHUYEHUM, a HE YCWJIEHHEM POJIH.
Ponb «akcmept» 6e3 3arpeTa BbIyMOK JIMIIb MOBBIINIAET PUCK B
postmortem Criaguiiv KpPaCHbI PUCK JI0 «IIOJ KOHTPOJIEM> .

Ha6monenre n3 ydeOHBIX pa300pOoB: JIFOAHM YCKOPSIOT reHepa-
LMIO ¥ SKOHOMSAT Ha Kputuke. IlepectaBbTe Mopsaok — cHava-
Jla CBOMMH CJIOBaMHM 3alMIINTE, YTO CYUTATh FOTOBBIM IUIAHOM,
noToM 3anpoc. s cBsA3U ¢ WILTIOCTpaTUBHBIN mesh awg-kiacca
KpUTEpUI MOXET 3BydYaTh TaK: «ecThb Aara 28 ssuBaps 2026, Her
HOBBIX write 6e3 approve, ecTb rollback».



IHoaxox A

Korma cmena oOcyxgaeT «caHarys SMOLMI U3 THKETa», T0-
JIE3HO Ccpa3y MOJOKUTh Ha CTOJ yUEOHBIN SIKOPb: WJUTIOCTPATUB-
HBII mesh awg-KJ1acca, opueHTHp BRIOOpKa ayauTa u3 5 execute,
nara 28 suBaps 2026. be3 sikopsi ciop yXOAUT B BKYCOBILMHY
(popmypOBOK.

Pabouwnii npuém: no 3armpoca k moaenu ornepatop GitOps co-
OupaeT KapTOUKy U3 MTU-CEMHU CTPOK — I1€J1b, KOHTY], IPOBE-
peHHble (akThl, He-11e1u, hopmar. [IJis ClokeTa C MUTIOCTPaTUB-
HbIIA mesh awg-Kiacca B KApTOUKy BXOAAT BRIOOPKA ayauTa u3 5
execute u 28 auBapsa 2026 kak freeze. Bc€, yero HeT B KapTou-
Ke, B OTBETe MOMevaeTcsi Kak mpoder, a He «JI0OCTPauBaeTCsl Mo
JIOTUKE».

B mpomriT-pemeciie yroyn «caHaiusi SMOLMN U3 TUKETa» 3a-
KPEIUIAIT (POpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BbIAYMOK JIMIIL TOBBIIIAET
PHUCK B postmortem CIrJaJujii KPacHBIA PUCK JIO «IIOf KOHTPO-
JIEM».

He ynepxuBaiiTech OT HOBOIO yarta, €ClId BETKa YXe IMOM-
HUT OTBepruyThie koMaHsl. [lepenoc freeze-dakrop (BrIOOpKa
aynura u3 5 execute, 28 saaBaps 2026, ciucok He-1iesieil) B HO-
BYIO BETKY JEIIEBJIE Copa C NaMATbIO MOJEJIH.

Cnout «cpaBHeHue Bepcuid YAML» cBsi3aH C KOMITPOMMC-
COM «aBTO-execute 1Mo propose» MPOTUB «00sI3aTebHbI human
approve»: aBTOMaTMKa MaHUT Ha HOYHOM JEKYPCTBE U PACIIU-
psiet blast radius. Pemenue g0/kHO ObITh SIBHBIM U 3aITMCAHHBIM



BHE yaTa — MHAye Yepe3 HeJeJI0 KaX/blid YBEPEH, UTO «TaK U
3aTyMbIBAJIOCh>.

WmeeT cMbICT SIBHO Ha3BaTh BJIAJICIIbIIa BHIOOpA MO pblUary
«aBTO-execute 1o propose/ods3arenbHblii human approve». be3
MMEHU OTBETCTBEHHOCTb PaCTBOPSIETCS, a MOJIEJIb B CJIE/IYIOIIEN
UTepaly CHOBA KayaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B mpomnT-pemecne yron «cpaBHenue Bepcuii YAML» 3a-
KPEIUIAT (pOpMYTMPOBKOW OrPAHUUYEHUI, & HE YCUJIEHUEM PO-
m. Pomb «akcmepr» 6e3 3ampera BhIAYMOK JIWINL TIOBBIIIAET
PHCK B postmortem CIJIAJIUIM KPACHBIM PUCK JI0 «IIOJ KOHTPO-
JIEM».

KopoTkuil KOHTPOJIbHBIN BOMPOC 7151 YIJIa «CPABHEHUE BEp-
cuii YAML»: 9T0 cromaetcsi, €ciii B TUIaHEe OMIMOETCST OHO
rojie, CBsI3aHHOE ¢ BhIOOpKa ayauTta u3 5 execute? Eciu oTBer
«TIOYTH HUYET0» — KOHTYP KOHTPOJISI MOXKET ObITh JIerye; eciiu
«yHIET B execute/Murparuio/ceTeBor change» — cBepka o0s13a-
TeJbHA O IEVMCTBUA.

Emé o Tom, kak u3BjieueHne moJaen

Crnoii  «M3BlicUEeHHEe TOJICH» CBA3aH C KOMIIPOMHCCOM
«aBTO-execute IO propose» MPOTUB «00s3aTeIbHBI human
approve»: aBTOMAaTMKa MaHUT Ha HOYHOM JEKYPCTBE U PACIIIU-
pser blast radius. Perienue qomkHO ObITh SIBHBIM U 3aTTUCAHHBIM
BHE yaTa — MHAye Yepe3 HeJeJI0 Kak/blid YBEPEH, UTO «TaK U
3a1yMbIBAJIOCh>.

BJIaJIeJIEl] [TAaUTUIAHA PEJIM30B HA PEBBI0 CMOTPUT HE «KPAaCH-



BO JIW», & CXOQUTCS JIU XPOHOJIOTUS: CUMIITOM, TUIOTE3a, MPOo-
BepKa, peweHue. Pacxoxnenue nat mexnay 28 sHBapsa 2026 u
18 deBpans 2026 — goCTaTOUHBIN MOBOJ BEPHYTh TEKCT, AAKE
€CJIY CJIOT POBHBIIA.

B npomriT-pemeciie yron «usBjeueHUe MoJeil» 3aKperuisiioT
(popMyTMpPOBKOM OrpaHWYEHUM, a HE yCUJIEHHEeM poiu. Poib
«3KCTepT» 0e3 3ampera BbIIYMOK JIMIIb TIOBHIIIAET PUCK B
postmortem criaguiiv KpPaCHbIM PUCK JI0 «IIOA, KOHTPOJIEM> .

[TpuMeHUTEeNbHO K SIKOPIO TIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kJacca, 28 saBaps 2026): KpuTHK-3arpoc 6e3 mpasa 100aB-
JATh (PaKTHl JIOBUT JIMIITHUE MPUBWIETUN U MPOIYIIEHHbIN dry-
run. [TpoBepka Ha ctosne y oneparop GitOps — cBepka BbIOOpKa
ayauTa u3 S execute M MOUCK CJIEIOB «B postmortem Criaguin
KPACHBIA PUCK A0 IO KOHTPOJIEM»> .

[IprMeHUTEeNbHO K SIKOPIO TJIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kjacca, 28 sguBapsa 2026): aHTMOATTEpH «caesan
production-ready» MacKUpyeT OTCYTCTBUE KPUTEPUEB MPUEMKHU
yenoBeka. [IpoBepka Ha crose y oniepatop GitOps — cBepKa Bbl-
OopKa ayauTa U3 5 execute 1 MOUCK CJIEA0B «B postmortem cria-
JIVJTA KPACHBIM PUCK JIO «ITOf] KOHTPOJIEM»».

[TpuMeHUTENbHO K SIKOPIO TIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kJjacca, 28 ssuBaps 2026): 670K He-TieJield COKpaIaeT Kjiace
OMACHBIX MPEJIOKEHUN CUJIbHEE, YEM YIJIMHEHHAs posib. [Tpo-
Bepka Ha ctosie y onepatop GitOps — cBepka BbIOOpKa ayauTa
u3 5 execute M MOMCK CJIEIOB «B postmortem CrIaAviid KpaCcHBIN
PUCK JIO «TIO/I KOHTPOJIEM»».



[TpuMeHUTENPHO K SIKOPIO TIaBbl (MJUTIOCTPATUBHBIA mesh
awg-kJacca, 28 supaps 2026): freeze Bepcuii, namespace u
UMEH XOCTOB AOJDKEH MepeXuBaTh UTEpallMU: WHAYe MOAENb
«ynyumaet» aktol. [IpoBepka Ha crosne y omneparop GitOps
— CBepKa BHIOOpKa ayauTa U3 5 execute W MOWCK CJIeJOB «B
postmortem Cryiaiijid KPaCHBIA PUCK JIO «TIOJl KOHTPOJIEM»>.

Ecm cmotperh cnokoiiHo 1o Teme «M3BiieueHue, cpaBHe-
HUe, CaHalUsl — TPU PEeKUMa» pa3pabOTUMK TUArHOCTUYECKO-
ro areHTa MacKupyeT repej 3ampocom depHoBUK kubectl-mos-
cka3ku B ConfigMap 6e3 cekpeTtoB Ha yrpenHeM handoff. NHa-
Yye BCIUIBIBAET HE3AMOIHEHHBIN TUICUCXOJIAEP CEKpeTa. YToJ «He
CMEIINBaTh PEXUMbBI» 3[IeCh IEPKUTCS Ha IECTh BOIMPOCOB HA
pa3dop cMeHbl. Bepcus daiina BakHee BETKU COOOIICHUH.

B niotHOM penn3Hom okHe aBTop read-only tools cpaBHuBaeT
JBe penakuuu 1madnaoHa as approval-numo3 change-gate. Pac-
XO’K/IEeHMe BCIUIbIBaeT Kak yTeuka TokeHa B trace. [lasbiine —
MPOTHATh KPUTHUK-3AMPOC OTAEIBHO U JIMMUT TSTh UCXOISIIUX
111 BBIOOpouHOro aynurta. Tema «V3Bneuenue, cpaBHeHue, ca-
HaIMST — TPU peKUMa» 0e3 3TON CBEPKU OCTAETCS JIO3YHTOM.

Ha Ha cnenyommii pabounii MK B KOHTYpe Henmcrenc
prod-api BaskHee He JUIMHA POMIITa, a Hauue freeze (Oromxker
ommook 1%). aqmunaKCcTpaTop cekperoB cBepsier diff manude-
cra. [IpyurHa TMNMYHA: HOMEpa MPOIUIBIX WHIMJEHTOB MOTe-
psuii. Yron «cpaBHenue Bepcuii YAML». IIpoGen, Ha3BaHHBII
pooOesioM, yxe Iporpecc.

Komnpomuce «god-prompt» HpOTHB «KOPOTKAsi CECCUsi C



KapTOYKOW» B I1aBe Npo «l3BiieueHre, cpaBHeHUE, CaHAlUs —
TPH PeKMMa» MPOSIBIISAETCS TaK: IIAT(POPMEHHBIN pa3pabOTIMK
BBIOMPAET phluar sIBHO B TUKETE OYepeid MHIIUAEHTOB. [Tpomyck
(pukcanmy gaér cMeleHre AByX KJIACTEPOB B OHOM uare. Bep-
cus (paiisia BakHee BETKU COOOIICHHUH.

Jnst sikopst peectp madiaoHoB prompts-lib Ha 2 anpens 2026
OpHMEHTHUD TIOpsaKa 25 MabJIoHOB: Pa3padOTUMK AUArHOCTHYE-
CKOTO areHTa MpOorHaTh KPUTUK-3aPOC OTAEJIbHO, [IOTOMY UYTO
1a0JI0H Pa3MHOKMIICS B TPEX BeTKax. CBsI3Ka C «HE CMEIIMBaTh
pPEeXMMBbI» — Yepe3 cxeMy approval, a He dyepe3 OOIHIA COBET.
[TpoGen, Ha3BaHHBIA TPOOETIOM, yXkKe POrpecc.

Ecmu cmotpeTs criokoitHo yron «diff manudecra» nomaercs,
KOIrja aBTop approval-1umo3a npomycKaeT CBEpKY: MOsIBIISIETCS
JIVIIITHANA Write B «IMarHOCTUKe». JledeHne — mepenarh maker
security B draft MR ¢ naroi nepen Bblks1aakou B prod-ns, ¢ Jiu-
MHUTOM TPH MpOXoja propose—review—execute. [TpuunHa TH-
NYHA: MA0JI0H Pa3MHOKIUIICS B TPEX BETKAX. DTO CKyYHO U Ha-
nexHee xanna. K yniy «caHauus 3MOUMA U3 TUKETa» 3TO J0-
OaBinsieT mpoBepky: ectb M diff Manudecra ¢ garoit 21 anpens
2026.

Komnipomuce «IJTMHHBIA YaT» MPOTHUB «IIOJTHOTA CBEPKU» B
rase mpo «l3Bneyenue, CpaBHEHUE, CaHALISA — TPU PEKUMA»
nposiBiIsieTcs Tak: aBTOp read-only tools BEIOMpaeT pbyar sSIBHO
B ADR mnargopmsl. Tlponyck dpukcaimm 1aét cMelieHue IByxX
KJIacTepoB B oiHOM uate. CTon-npaBuiio Oecroie3Ho, ecliv ero
CTBITHO MTPUMEHSITh.



Ecnmu yxe BcTpevanu noctpoennblii DNS-oTBeT, pasroBop o
«M3Bneuenue, cpaBHeHUE, caHaLMsl — TP PEXKUMa» — PO MO-
BTOpPHYI0 COOPKY Tpoliecca. aIMUHUCTPATOP CEKPETOB OTKPHITH
nepBouctoyHuk B Git B draft MR c nartoi, ¢pukcupyer cemb
cTpok freeze-akToB. CBsA3b C «U3BJICUEHHE TIOJIeH» : MOJIENb CO-
cranach Ha TMIOBOM (piar 6e3 ncroynuka. [lopor execute Bax-
Hee JITMHBI TPOMIITA.

Ha na yrpennem handoff B xontype GitOps-peno3utopuii
platform-apps BakHee He JyIMHA POMIITa, a Hanuue freeze (Ka-
HapeuKa 5%). iHk eHep ceTer mesh BO3Bpaliaer ¢ 3aMme4aHus My
cratyc KaHapedku. [IpuurHa TUIMYHA: MA0JIOH pa3MHOXUJICS B
TPEX BETKax. YTOJl «HE CMeUIMBaTh pexkumbl». [lycras sueika
YeCcTHee JOMBICIIA.

TunuyHas KapTuHa aexypcrsa no teme «l3piaedenue, cpas-
HEeHMe, CaHallus — TPU pekuMa» MIaropMeHHbI pa3padoT-
YUK BBIYEPKMBAET CXeMy approval B XKypHajie pelIeHuld CMEHbI
niepe/ BbIKJaakor B prod-ns. MiHaue BCIUTbIBaeT CABUT BEPCUU
o0paza O6e3 MOMeTKU. YTOJ «CaHAIWsI SMOIUI U3 TUKETa» 3/1eCh
JIEp)KUTCS HA POBHO JiBa MpoBepsieMbIx (pakTta. CToM-mpaBuio
6ecrnosie3HO, €CJIM €ro CTHITHO PUMEHSITb.

B otnmume ot nemo Ha crnaitzie o teme «V3pnedenue, cpaBHe-
HUE, CaHallisl — TPU pexuMa» aBTop read-only tools BeIYEpKH-
BaeT uepHOBUK kubectl-nmoackasku B ConfigMap 6e3 cekpetoB
nepe merge B main. MlHaue BCIUIbIBa€T HE3ANOJTHEHHBIN TUIEHC-
XOJJIep cekpeTa. Yron «cpaBHeHue Bepcuii YAML» 3nech nep-
JKHUTCS HA BOCEMb TOJIEH KapTOYKY MHIIMAeHTa. [Tpober, Ha3BaH-



HBIA IIpoOEJIoM, yKe Imporpecc.

Ecnu yxe BcTpedaiv JUIIHAK Write B TMarHOCTHKE, Pa3roBOP
o «M3BneueHue, cpaBHEHUE, CaHAIUSI — TPU PEeKUMa» — IPO
MOBTOPHYIO COOPKY Ipoliecca. MHXeHep ceTell mesh BepHyTb I10-
MeTKYy estimated B apxuBe postmortem, (PUKCUpPYET HATh UCXO-
ASIIUX 7151 BHIOOPOYHOTo aynuTta. CBsI3b C «M3BJICUSHHUE MONEH»:
MOJIeJb COCIaiach Ha TUMOBOM (iar 6e3 ucrounuka. Jlydie ko-
POTKUH ciiefl B KypHasie, YeM JJIMHHBINA YaT 0e3 KaHOHA.

TunuyHas kapTuHa Jexypcrsa no teme «l3pnedenue, cpas-
HEHMe, CaHallusl — TPU PEeKUMa» OMeparop KaHapeWKH Ipo-
CUT BTOpOM B3MIsA[ peectp mnpommT-madnoHoB B ConfigMap
6e3 cekpeToB B OKHe maintenance. MIHaue BCIUIBIBAET CIVIAKEeH-
HBII KPACHBIN PUCK B cTaTyce. YIoji «He CMEIIMBaTh PEKUMbI»
31ech JIEPKUTCS Ha TpU Ipoxofa propose-review-execute. [1y-
cTas siueifika 4ecTHee JOMbICTIA.

be3 npamatuzanuu nexyphbii SRE cpaBHuBaer nBe pe-
Jakiuu madioHa it mesh-koHTyp awg-Kkiacca. Pacxoxaenue
BCIUIBIBAET KAK CIVIAXKEHHBIA KPACHBIA PUCK B craryce. lanib-
111e — TepesiaTh MakeT Security ¥ JMMUT OfIMH SIBHBIA Owner Ha
approve. Tema «VI3BneueHue, cpaBHEHUE, caHALMs — TPU pe-
KUMa» 0e3 ITOU CBEPKU OCTAETCS JIO3YHIOM.

st SIKOpsl IMarHOCTWYECKWi areHT Oe3 write Ha 8 wmas
2026 opuentup rollback-raiimep 15 muHyT: oneparop kaHapeu-
KM TPOTHaTh KPUTHUK-3AMIPOC OTAEIbHO, MOTOMY 4TO rollback-
TaiiMep 3a0blTM B unit. CBsi3Ka ¢ «cpaBHeHue Bepcuii YAML»
— Yepe3 KapTouKy (pakToB MHIMIEHTA, a HE Yepe3 OOImid co-



BeT. Bepcus daiina BaskHee BETKU COOOIICHUT.

OtaenbHO crout 3adukcupoBarh onepatop GitOps cpaBHU-
BAET JIBE PEAAKIIMH IMA0JIOHA /ISl peecTp MadIoHOB prompts-lib.
PacxoskieHue BCIUIbIBaeT Kak yTeuka TOKeHa B trace. Jlasbiie —
BEpHYTh IMOMETKY estimated 1 JIMMUT YeThIpe KOJIOHKH CpaBHe-
HUuA MapupyToB. Tema «l3Bieuenue, cpaBHEHUE, CaHALUA —
TPH peKMMa» 0e3 ITO CBEPKU OCTAETCSI JIO3YHTOM.

Ha B okHe maintenance B KOHType MaWIlUIaliH peu3a
payments BakHee He JUIMHA NpomnTa, a Hanuuue freeze
(rollback-taiimep 15 MuHYT). MHXXEeHeEp ceTeil mesh cokpaiaer
1o ¢akTtoB yekyuct read-only. IlpuurHa TMNUYHA: MyCTHIE MO-
JI1 IOCTPOWJIA PaAy KPAcOThl. YTOJI «HE CMEIIMBATh PEKUMbI».
Monenb OCTaETcsi Y4EpHOBUKOM, HE ONIEPATOPOM.

Ecnu yxe BcTpeyanu ycrapeBinasi KOmus IMabloHa, pasro-
BOp O «VI3BjeueHne, cpaBHEHUE, CaHALIUSl — TPU pPeKUMa» —
PO TOBTOPHYIO cOOpKY mpotiecca. aexypHblii SRE nomerutsb
madsoH deprecated B runbook cMeHsbI, (bMKCHPYeT ceMb CTPOK
freeze-akToB. CBsI3b C «caHalMsI SMOIMIT U3 TUKeTa»: B RACI
He ObUI0 (pammiuK Ha approve. Mojienb OCTaéTcsi YepHOBHKOM,
HE OIepaTOpPOM.

Ha npaktuke o teme «M3Bnedyenue, cpaBHeHNe, CaHalIAsT —
Tpu pexuma» SRE Henmcnenca mpocuT BTOPOy B3IVIA], YEKJIUCT
read-only B ADR margopmsl nociie Tperbero fail kaHapenku.
Nuaue BcrutbiBaeT pparment PII B mpommite. Yron «cpaBHeHue
Bepcuil YAML» 371ech 1epxutcst Ha ceMb CTPOK freeze-hakToB.
Bepcus (paiina BaskHee BETKH COOOIICHHI.



s sikopst peectp mabnoHoB prompts-lib Ha 4 mapra 2026
opuentup TaimayT 30 cekynna: omeparop GitOps MOMETUTH
mabsod deprecated, moromy uro B RACI He Obuto hamummun
Ha approve. CBsi3Ka C «U3BJI€YEHHUE TOJNEN» — uepe3 peecTp
npoMMNT-1abIoHOB, a He Yepe3 oommii copet. Kpacora hopmy-
JIMPOBKU TYT HU NP YEM.

Ecm cmotperh cnokoiiHo 1o Teme «M3BiieueHue, cpaBHe-
HUE, CaHallisl — TPU pexkuMa» aexypHbiil SRE npocut Bropon
B3IJIS] KAPTOUKY (PAKTOB MHIMJICHTA B TUKETE OUYepeIr WHIH-
JICHTOB B OKHE maintenance. VlHaue BCIUIBIBAET ycTapeBIiasi KO-
nust madIoHa. YTOJ «He CMEINBATh PEKUMBI» 3/1€Ch JAEPKUTCS
Ha YeThIpe KOJIOHKM CpaBHEHMsI MapuipyToB. Jlyuiiie KopoTkuii
Clie]l B )KypHaJie, YeM JUTMHHBIN JaT 0e3 KaHOHa.

be3 npamaruzanmu Biagesner; OMOIMOTEKH IPOMITOB MTPOCUT
BTOPOI1 B3MJIsA]1 Jamit JIoroB 6e3 cekpetoB B ConfigMap 0e3 cek-
PETOB Mepejl merge B main: MHaye BCIUIBIBAET JIOXKHBIN rollback
path. lanpiiie — 3anucarh pelieHue OOHOM CTPOKOW, MOTOMY
gto rollback-Taiimep 3a0butH B unit. OpueHTUP KOHTPOJIST — BO-
ceMb ToJiell KapTouKy UHIMAeHTa. [Ipoden, Ha3BaHHbIA MTpode-
JoMm, yxe nporpecc. K yriy «caHarusi SMOIuil U3 TUKeTa» 3TO
N00aBJISIeT MPOBEPKY: €CTh JIM CHUMOK KOHTEKCTa CMEHBI C JIATOU
2 anpens 2026.

Jns IKopsi MAarHOCTMYECKUI areHT Oe3 write Ha 11 wioHS
2026 opueHTHp OKHO jernpekauuud 14 nHeu: miatgopmeH-
HBII pa3padOTYMK MPOBEPUTh Namespace IJa3amMu, IIOTOMY YTO
rollback-taiimep 3a0bii B unit. CBsI3Ka ¢ «CpaBHEHHE BEpCUI



YAML» — yepe3 uepHoBuK kubectl-niojickasku, a He yepe3 00-
i coset. Ilopor execute BaxHee JAJIMHBI TPOMIITA.

[Mocne TpeTbero JOXKHOTO cliea UHkeHep 0e30MacCHOCTH Bbl-
yeépkubaer diff Mmanudecra B runbook cmensl cpazy nocie yTou-
HSIIOIIETO 3BOHKA: MHAY€e BCIUIBIBAET CMELIEHUE JIBYX KJIACTEPOB
B OJJHOM yate. [lasibliie — BKJII0UMTH dry-run 10 execute, HOTOMY
YTO KPUTHK-3AMPOC 0OABUI HOBBIE (DaKkThl. OpUEHTHP KOHTPO-
Ji1 — OIMH sIBHBI owner Ha approve. Ilycras sueiika yecTHee
nombicna. K yriy «u3BiedeHnue nosneit» 1o 100aBiseT mpoBep-
Ky: ectb Jiu diff manudecra c garoit 29 uions 2026.

st cMensl, Kotopas npuHuMaeTt handoff no reme «M3Bneue-
HUE, CPaBHEHUE, CaHalus1 — TPpU pexxuma» onepartop GitOps co-
MoCTaBJIseT ¢ epBuYKoi rollback-raiimep B apxuBe postmortem
niepes BRIKJIaaKou B prod-ns. MHave BCruibIBaeT ycrapeBLas Ko-
nvist MabJIoHa. YTON «HE CMENIMBaTh PeXUMbBI» 31eCh AEPKUTCS
Ha JBEHAALATh CTPOK Ha BHIOOPOYHYIO CBEpKy JioroB. Kpacora
(pOpMyJIMPOBKY TYT HU IIPU YEM.

B mnotHOM rpaduke aexypcTBa Biaaenen] OMOIMOTEKH
MPOMITOB BO3Bpainaer ¢ 3amevyanusmu diff manudecra B Tu-
KETe OYepe/lyd MHUUAEHTOB B IATHMILY 10 3aMOPO3KU: MHaue
BCIUTBIBAET CIBUT Bepcum oOpa3a 6e3 momeTku. [abiire — rmpo-
THaTh KPUTUK-3alIPOC OTAENBHO, MOToMy uTO Reply B Tukere
ywén mupe Kkpyra. OpueHTUp KOHTPOJIsl — OfIMH SIBHBIA owner
Ha approve. [IpoGen, Ha3BaHHBII MTpoOesom, yxke rporpecc. K
yriay «cpaBHeHue Bepcuil YAML» 310 n00aBisier mpoBEpKY:
€CTb JIM ONUTUKY redaction ¢ aatoit 21 anpens 2026.



Ha cpa3y nocnie yTOYHSIOIIEro 3BOHKA B KOHTYpe KJactep
K3s yueOHOrO cTeHga BakHee He JJIMHA MPOMITA, a HATMYUE
freeze (Oromker ommoOoK 1%). unxkerep CI codbupaer He-11eM
nomtuky redaction. [Ipuunna tunmyda: B RACI He Ob10 ha-
MUJIUU Ha approve. YTosl «u3BjieueHre nojiei». Jlydiie Kopot-
KWH CJe/l B KypHaJie, YeM UIMHHBIA JaT 6e3 KaHOHA.

Komnpomuce «nonHoTa JIOroB B KOHTEKCTE» MPOTUB «Y3KUI
mabaoH» B 11aBe npo «M3pneueHue, cpaBHeHUeE, caHAIUS —
TPY peXUMax» MPOSIBIISETCS TaK: Pa3pabOTUMK TUATHOCTUIECKO-
IO areHTa BHIOMpaeT peryar siBHO B Git-perno3uTopuu MpOMIITOB.
[Tponyck (pukcanmm Ja€r yreuka TokeHa B trace. CTon-npaBuio
6ecrnosie3HO, €CJIM €ro CThITHO IPUMEHSITb.

be3 npamaruzanuu aexxyphbiid SRE 3akpbiBaeT BETKY KOHTEK-
CTa MaTpHUlLly MapIIpyTOB Mozenu B runbook cmensl nocie Tpe-
Thero fail kKaHapelKu: nHaue BCIUIBIBAET CMEIIIEHUE ABYX KJIacTe-
POB B OJHOM yare. Jlajblie — 3anucarb peleHue OHOU CTPO-
KOi1, TIOTOMY UYTO YBEpPEHHbII TOH HE paBeH mpoBepke. OpueH-
TUP KOHTPOJISI — OJMH sIBHBI owner Ha approve. [lopor execute
BaxkHee JUIMHBI TipoMIiTa. K yriy «caHaims sMoiui u3 TuKeTa»
9TO J00aBJIsET MPOBEPKY: €CTh JIU cXxeMy approval ¢ jatoit 23
ceHTsi0ps 2026.

s sikops approval-nuno3 change-gate na 27 mas 2026 opu-
eHTUp KaHaperka 5%: Biajenen OMOIMOTEKH MTPOMIITOB ITOMe-
™iTh mabnoH deprecated, MOTOMY 4TO pPEeIU3HOE OKHO JABUT
cuiibHee mpouenypsl. CBs3ka ¢ «cpaBHeHue Bepcuil YAML» —
Jyepe3 KapTouky (DaKTOB MHIMAEHTA, a HE Yepe3 OO COBET.



Bepcus ¢aiina BaxkHee BETKH COOOIICHHH.

Ecnu yxe BCTpevanu CriiakeHHbIN KPACHBIM PUCK B CTaTyce,
pasroBop o «M3BnevyeHue, cpaBHEHNE, CaHALIMS — TPU PEKHU-
Ma» — PO MOBTOPHYIO COOPKY Mpoliecca. Biiajiesiel] anriaiiHa
peM30B MPOTHATh KPUTHK-3anpoc otaenbHo B ConfigMap 6e3
CEeKpeToB, (PMKCHUPYET IIECTh BOMPOCOB Ha pa300op cMeHbI. CBs3b
C «M3BJICUCHHUE TIOJIeH»: KaHaperKa CKpbUla pocT error budget.
[TpoGen, Ha3BaHHBIN MPOOEIOM, YiKe ITporpecc.

Komnpomuce «CkopocTh YepHOBUKA» MPOTUB «MAapIIPYT IO
KJIaccaM 3a/1a4» B I71aBe npo «VI3BieyeHne, CpaBHEHUE, CaHAIHS
— TPU PeKUMa» MPOSIBISETCA TaK: aBTOp approval-nuio3a Bbl-
Oupaet pbluar sIBHO B )KypHaJse pelieHuii cMeHbl. [Ipormyck ¢puk-
caruu aét pparment PII B mpommnre. Mogens octa€rcst yepHo-
BHUKOM, HE OIEPAaTOPOM.

B yue6HOM pa3dope nHkeHep 6€30MacHOCTU MEPEHOCHUT B Ka-
HOH onucaHue tool B )KypHaJie pelieHuid CMEHBbI 110CJIe POTALMU
TOKEHA: MHA4Ye BCIUIBIBAET UHBEKIIMS Yepe3 BCTABJIEHHBIN JIOT.
Hansme — ceeputhb hash Manugecra, MOTOMy 4TO YBEpEHHbIN
TOH He paBeH npoBepke. OpUEeHTUP KOHTPOJISI — YEThIPE KOJIOH-
KM cpaBHEHMS MapuipyToB. Read-only nepxxutcs nepeceuenvem
cnoéB. K yriy «caHaryst SMOIui U3 TUKETa» TO 100aBIIsSET MPo-
BEPKY: eCThb Jii uepHOBUK kubectl-noackasku ¢ natout 26 aprycra
2026.

TunuuHas KapTHHA AeXypcTBa No Teme «V3BiedeHue, cpas-
HEHHE, CaHalLlUsI — TPH peXUMa» Bliajiesier] OMOIMOTEKHU IIPOMIT-
TOB BBIYEPKUBAET JJAMII JIOTOB O3 CEKPETOB B XKypHAJIe pEIIeHUN



cMeHbl rocrie Tpethbero fail kanapeiiku. MHave BeribiBaeT par-
MeHT PII B mpommite. Yron «cpaBHeHue Bepcut YAML» 31ech
JEP)KUTCS HA MATh UCXOASAIIMX ISl BHIOOpOUHOro ayaurta. Mo-
JeJIb OCTAETCS1 YEPHOBUKOM, HE OIEPATOPOM.

C Touku 3peHus nopora execute no reme «V3pieuenue, cpas-
HEeHMe, caHalusi — TpU pexuma» oneparop GitOps nmomevaer
estimated criucok 3arnpeni€HHbIX r1arosoB B ConfigMap 6e3 cek-
PETOB B KOHIIE peIU3HOI0 OKHa. MIHaue BCILIbIBAET BbIyMaHHBIN
(pnar kubectl. Yron «u3BiieueHue nosneit» 34ech IEPKUTCS Ha HE
Oonble necAaT OyJUIeTOB cTaTyca UHIMAeHTa. Moaesb octaércs
YEpHOBUKOM, HE OIEPATOPOM.

Ha Ha cnenytomuii paboumii ITUKJ B KOHTYpe MalruiaiiH pe-
JM3a payments BakHee He JJIMHA MPOMINTA, a Hanuuue freeze
(mopsiaka 25 mabI0HOB). MHXEHep ceTeir mesh corocTapisier ¢
nepBUYKON NomuTuky redaction. [IprunHa TUNMYHA: OMUCH ap-
Te(aKTOB He COoBIaia ¢ ¢alyiaMu. YTroJl «He CMEIIUBATh PekKU-
MbI». [Tpobern, Ha3BaHHBIN MPOOEIOM, YiKe ITporpecc.

Hns uHxeHepa, kotopblid mpuHumaeTr handoff yron «craryc
KaHapeuKu» JOMaeTcs, KOrja MHKeHep ceTeid mesh mpomyckaer
CBEPKY: MOSIBJISIETCS CMELIEHNE JIByX KJIACTEPOB B OJIHOM yare.
Jleuenne — oTkpbITh NepBoucTOUHUK B Git B ADR mniatdopmsl
nocyie Tperbero fail kaHapelku, ¢ TMMUTOM OAVH SIBHBI OWner
Ha approve. [IpuunHa Tunmyna: B RACI He Obuto hamuimy Ha
approve. 9To CKY4YHO U HajiéxHee xauna. K yry «He cMenmBarb
PEKUMBI» 3TO JI00ABJISET MPOBEPKY: €CTh JIM postmortem-TaiM-
JaiiH ¢ natou 2 anpens 2026.



Ha npaktuke no teme «l3BieueHue, CpaBHEHME, CaHALIMS
— TpH pexuMa» aBTop approval-1umo3a pa3OouBaeT Ha MPOXO-
bl yekucT read-only B Git-peno3uTopuy MpOMIITOB B OKHE
maintenance. MlHaue BCIUIbIBa€T yTeyka TOKEHa B trace. Yroi
«cpaBHeHue Bepcuii YAML» 31ech neputcs Ha He OOJIbIIIe Jie-
csiTu OyJUIeToB cTaryca MHIaeHTa. CTon-mpaBuiio Oecrosie3Ho,
€CJIM €0 CTHITHO IPUMEHSTb.

Komnpomuce «aBro-execute» mpoTHB «redaction U JIUMUTHI»
B I1aBe npo «M3BieueHue, cpaBHEHUE, CaHAIUsI — TPU PEXKU-
ma» mposieisiercs: Tak: SRE Helimcrielica BEIOMpaeT pblyar siB-
HO B Git-perno3uropun npomnTo.. [Iponyck pukcarmu 1a€r 1o-
crpoennblii DNS-otBet. [Ipobesn, Ha3BaHHBIA TpoOeoM, yxke
nporpecc.

Ecnu cmoTpeTs ciokoiiHo 1o TeMe «l3Bedyenue, cpaBHeHuE,
caHanuss — Tpu pexkuma» SRE Heiimcriefica oOHOBIIsSIET Bep-
cHio madioHa KapTouKy (haKTOB MHIIMAEHTA B XKypHase perie-
Hull cMeHbl Ha yTpeHHeM handoff. Haue BcruibiBaeT cBUT Bep-
cum 00paza 0e3 MOMETKH. YTOJT «He CMEIINBaTh PEKUMbD» 31€Ch
JEPKUTCS Ha YeThIpe KOJIOHKM CpaBHEHUs MapuipyToB. PuHal
BCE PABHO CMOTPUT YEJIOBEK.

Jliis sikopst mesh-KoHTYyp awg-kJjacca Ha 29 uions 2026 opu-
entup rollback-raumep 15 muHyT: Biajenen nmavrulaiHa pe-
JIM30B CIIPOCHUTH BJIaJeiblia METPUKHU, NMOTOMY YTO KaHapeuka
cKpbLIa poct error budget. CBsi3ka ¢ «caHalysi SMOLIUIA U3 TUKE-
Ta» — uepe3 diff maaudecra, a He yepe3 oOmuid coBet. Mozelb
OCTAETCSl YEPHOBUKOM, HE OMEPATOPOM.



Il IKOps IMarHOCTUYECKUU areHT Oe3 write Ha 4 mapra
2026 opuentup TaiimayT 30 cexyHa: aBTop read-only tools niepe-
JaTh MaKeT security, MOTOMY YTO YBEPEHHbII TOH HE paBeH Mpo-
Bepke. CBs3ka ¢ «cpaBHeHue Bepcuid YAML» — yepes rollback-
TaiiMep, a He Yepe3 OOIIHiA COBET. TO CKYUHO U HAJIEKHEe Xaii-
na.

OtzenbHO CTOUT 3a(PMKCHPOBATh Pa3pabOTUMK IMarHOCTHYE-
CKOTO areHTa BO3BpAlllaeT C 3aMEYaHUsIMA CHMMOK KOHTEKCTa
CMEHbI B KypHaJle pelieHuid CMeHbl nociie Tpetbero fail kaHa-
pEfKM: MHave BCIUIBIBAET YCTapeBInas Konwus madiaona. [lamsie
— 3aMucaTh pelieHre OIHOW CTPOKOM, IOTOMY UTO ITYCThIE MOJIsI
«JIOCTPOWJIA» Pagu KpacoTbl. OpUEHTUP KOHTPOJISI — YeThbIpe
KOJIOHKM CpaBHeHMs1 MapipyToB. Read-only nepxurcs nepece-
JyeHneM cloeB. K yriy «u3Bnedenue nonei» 31o 100aBiseT mpo-
BEPKY: €CTh JIM AaMII JIOroB 0e3 CEeKpeToB ¢ AaToil 23 ceHTsops
2026.

OcraHOBKa 3/1eCh HOpMaJlbHa: 3a(pUKCUPYWUTE peIleHUE B
ADR ofHOM CTpaHUIIEM M MEPEXOIUTE K CIAEAYIOIIEMY Y3KOMY

yIiy.



AHTHNATTEPH caejan production-
ready / mo best practice

Paz6upars «AnTHNaTTepH caenail production-ready / mo best
practice» UMEET CMBICI TOJILKO BMECTE C KOHKPETHOU CUTYallH-
ent: koraa onepatop GitOps yxe aepxai najel HaJl execute, a B
IUIaHe ellé TopYall HempoBepeHHbIl ¢parmeHT npo GitOps-pe-
nosurtopuii platform-apps. MiHaue nomyuutcs eme oauH oommi
COBET.

Brixoa u npooenbl

Ceccus. Bxon: kaprouka no GitOps-penosutopuid platform-
apps (15 wmonsa 2026, BeiObopka aynura u3 5 execute). Llenmp —
MPOBEPSIEMbIN CTEH/, HE «(PUHAIbHBIMA prod U3 yaTa».

[Ipumep kapkaca mnon cutyaiuio ¢ GitOps-peno3uTopuil
platform-apps:

«PexuM: m3BIeYeHUE MoJie U3 CaHUTU3MPOBAHHOIO JIOTa.
Bamnper npemiarath execute. JI0OOM CeKpeT-MOJOOHBIA TOKEH
3ameHuTh HA REDACTED.

daxkThl: qata 15 utons 2026, opueHTHp BHIOOPKaA ayluTa u3 5
execute, KOHTYp — GitOps-penosutopuii platform-apps. He-11e-
JIM: He TIpeJylarath pa3pyllaloliye riaroyisl 6e3 iBHOro approve;
HE JOCTpauBaTh TOMNOJOrUK. EcCiM NaHHBIX Malo — mucarh
incomplete.»

I[Mocne oteeta oneparop GitOps cBepsieT Kaxaoe IoJe ¢ nep-



BUYKOH. PacxoxieHne = BO3BpaT, He «4yTh NOMPABUTH CTUJIb>.

Ha Beixoze ceccun oxupaem 3amuck B Git/ADR u cnmcok
npo6enoB. Ecnu BMecTo npoOesioB — IJIaKue JOMBICIbI, Cec-
CHIO CYMTAIOT HEeyAa4yHOU. KOHTpOIbHBIN MPOBaJl, KOTOPOIO U3-
6eraem: uieiicxonnep SECRET_ He 3amonHumm u yiwio B nai-
TUJTAVH.

IIpoxoabl

Korga cmeHa o0cyk1aeT «mycThle mpuiarareibHbie», MoJies-
HO cpasy MOJIOKUTh Ha CTOJ yueOHBIH sikopb: GitOps-perno3urto-
puii platform-apps, opueHTHp BHIOOpKa aynuTa U3 5 execute, 1a-
Ta 15 miona 2026. be3 sikopsi ciop yXOIUT B BKYCOBIIMHY (pop-
MYJIMPOBOK.

uHxeHep CI/CD Ha peBbl0 CMOTPUT HE «KPACHUBO JIN», & CXO-
JUTCS JIU XPOHOJIOTHUSI: CUMIITOM, THIIOTE3a, MPOBEPKA, pelie-
Hue. Pacxoxpaenue gar mexay 15 utons 2026 u 12 suBaps 2026
— JIOCTATOYHBIM MIOBOJ] BEPHYTh TEKCT, JaKe €CJIU CJIOT POBHBII.

B npomriT-pemeciie yros «mycTble puiarateibHble» 3aKperl-
JA10T (POPMYJIMPOBKOM OTPaHUYEHUM, a HE YCWJIEHHEM POJIH.
Ponb «3kcniept» 6e3 3arpera BbIYMOK JIMIIb MOBBIIIAET PUCK
mevicxonaep SECRET_ He 3anonHuiy v ynuio B nauruiamH.

Ha6monenre n3 ydeOHBIX pa300pOoB: JIFOAHM YCKOPSIOT reHepa-
IIUI0 U SKOHOMSIT Ha Kputuke. [lepectaBbTe MOpsiIOK — CHava-
Jla CBOMMH CJIOBAaMU 3alUIINTE, YTO CYMTATh TOTOBBIM TLJIAHOM,
notom 3arnpoc. s csasu ¢ GitOps-penosutopuit platform-apps
KpUTEpUI MOXET 3ByuaTh Tak: «ecTh nata 15 utons 2026, Her
HOBBIX write 6e3 approve, ecTb rollback».



Bxox ceccun

Yron «yem 3aMeHUTH» B TeMe <«AHTUIATTEPH ClEIan
production-ready / o best practice» OOBIYHO HEIOOIICHUBAIOT,
noka He ctojikHyTcs ¢ GitOps-penosutopuit platform-apps. To-
I/1a BBISICHSIETCS, YTO aOCTpaKTHAsi peKOMEHAAIUsl He OTBeYaeT
Ha BOITPOC, KTO CBEpsieT BHIOOPKA ay/inuTa U3 5 execute ¥ KTO UMe-
eT MpaBo Ha execute.

Eciii nolTy MHBIM MyTEM U Cpa3dy CKa3aTh «HAIMUIIKA KOMaH-
Jbl», MOJIEJIb 3aMOJTHUT AbIPbl YBEPEHHBIM TOHOM. IMEHHO Tak
nosisisiercss cooit «rercxonaep SECRET_ He 3amonnumm u
yIIUJIO B Madtuiaiii». [1o3aHss npaBka JOpoke, MOTOMY UTO yBe-
PEHHBII TOH YyXe ycresn yOenIuTb aBTopa IJiaHa.

B npomriT-pemecsie yron «4em 3aMeHUTh» 3aKperuistioT ¢hop-
MYJIMPOBKOW OTPaHUYEHUN, a HE YCUJIEHHEM poiiu. Pomb «3akc-
nepT» 0e3 3armpeTa BbIIyMOK JIMIIb TOBBIIIAET PUCK TUICHCXOI-
nep SECRET_ He 3anonHuiym v ynuio B NanruiaiH.

He ynepxuBaiiTecb OT HOBOIO 4Yara, €C/Id BETKA YKe IOM-
HHT OTBEprHyThie KoMaHbl. [lepeHoc freeze-gakToB (BHIOOpKa
aynura u3 5 execute, 15 utons 2026, ciucok He-11eJ1el) B HOBYIO
BETKY JCILEBJIE CIOPA C NAMATHIO MOJEIH.

Kpuruk-3anpoc

IIpo «kOHKpeTHBIM (hOopMaT» HEJb35 CKa3aTb OXHOU (POPMY-
sou. Ha npakTtuke oneparop GitOps AepKuT B rojaose cpok 15
utons1 2026, a Mofiesib — cTpeMJIeHHe 3aKOHYHUTD ad3arl. Pacxox-
JICHHE Y €CTh UCTOYHUK TUTIOBOTO cOos: ruieiicxonaep SECRET _
HE 3aI0JIHUJIM U YIIUIO B AUIUIANH.



Pabounit mpuém: 1o 3arpoca k monenu oneparop GitOps co-
OupaeT KapTOUKy U3 MSTU-CEMHU CTPOK — I1eJ1b, KOHTY], TIPOBe-
peHHble (pakTh, He-1eu, opmar. s cioxera ¢ GitOps-peno-
sutopuil platform-apps B KapTouKy BXOJST BHIOOpKa ayauTa U3
5 execute u 15 uronsa 2026 kak freeze. Bc€, yero Het B KapTou-
Ke, B OTBETe TIOMeUaeTcsl Kak mpodest, a He «JI0OCTPauBaeTCs To
JIOTHUKE».

B mpomnT-pemeciie yron «KOHKpPETHbIN (popmat» 3aKperisi-
10T (POPMYJIMPOBKOI OrpaHUYEHUH, a He yCUJIeHueM posu. Poib
«3KCcrepT» Oe3 3arpeTa BbIIYMOK JIUIIb TIOBBIINIACT PUCK TUIEHC-
xongaep SECRET_ He 3anonHuIyv U ynuio B NanruiarH.

KopoTKkuil KOHTpPOJIbHBIA BOMPOC ISl yIJIa «KOHKPETHBIM
(hopmar»: uTO clIOMaeTcs, ecaM B TUIaHe OIMMUOETCS OJTHO TIoJIe,
CBSI3aHHOE C BBIOOpKA ayauTta u3 5 execute? Eciu oTBeT «modtu
HUYEro» — KOHTYP KOHTPOJISI MOXKET OBbITh Jierde; eciy «yuaeT
B execute/murparmio/cereBoii change» — cBepka oosi3aTesbHa
TI0 NEUCTBUSI.

IIpo yroa: npoBepka 4ea0BeKOM

[Ipo «npoBepka 4es0BEeKOM» Hellb3sl CKa3aTh OIHOU (hOpMYy-
sou. Ha npaktuke oneparop GitOps aepKUT B rojaose cpok 15
uoss1 2026, a MoJies b — CTpeMJICHHEe 3aKOHYMTD ad3arl. Pacxox-
JIeHUE 1 eCTh UCTOYHUK TUIIoBOTr0 cO0st: tiericxomaep SECRET
HE 3aI0JIHUJIM U YIIUIO B NAKUIUIANH.

Eciii noiTy MHBIM MyTEM U Cpa3y CKa3aTh «HAMUIIKA KOMaH-
Jbl», MOJZIEJIb 3aMOJTHUT AbIPbl YBEPEHHBIM TOHOM. IMEHHO Tak
nosisisiercss cooit «rercxonaep SECRET_ He 3amonnumm u



yIIUIO B nanmuiaiH». I1o31Hss npaBka JOpoxke, MOTOMY UTO yBe-
PEHHBII TOH YXe ycres yOeIuTh aBTopa TUIaHa.

B npomriT-pemecrie yron «mpoBepKa YeTOBEKOM» 3aKperLisi-
10T (POPMYJIMPOBKOM OIpaHUYEHUH, & HE yCUJIEHUEM posu. Poib
«3KCrepT» 0e3 3arpeTa BbIIYMOK JIUIIb TIOBBIINIAET PUCK TUIEHC-
xonaep SECRET _ He 3anonHwmm 1 ynuio B auIuvianH.

[IpumenutensHo K sAkopio miaBbel  (GitOps-peno3uropuit
platform-apps, 15 utonsa 2026): kpuTuK-3anpoc Oe3 mpaBa J0-
0aBJATH (DAKTHI JIOBUT JIMIITHUE MPUBUJIETUN W TIPOMYIIEHHBINA
dry-run. IlpoBepka Ha crone y omeparop GitOps — cBepka
BBIOOpKA ayauTa U3 5 execute M MOMCK CJEJOB «IUIEHCXOoIep
SECRET_ He 3anofHu/IM 1 yIIUIO B HaWTUIAAH».

C ToukM 3peHMs Mopora execute agMUHHCTPATOP CeKpe-
TOB CpPaBHMBAET JIBE PEJAKIMU MTa0IOHA JIsI TMArHOCTUIEeCKU
areHT 0e3 write. PacxoxaeHue BCIUIBIBAET KaK JIUIITHUNA Write B
quarHoctuke. Jlapliie — BepHYTh OMETKY estimated U TMMUT
BOCEMb T0JIEN KApTOUKU MHIMIeHTa. Tema « AHTUTIATTepH cjie-
naii production-ready / 1o best practice» 6e3 9TOi CBEpKH OCTa-
€TCA JIO3YHIOM.

Eciu yxe BcTpeuann He3anoIHEHHBIN IUIENCXOJIAep CeKpeTa,
pasroBop o «AHTUMNarTepH caenai production-ready / mo best
practice» — TIpo MOBTOPHYIO COOPKY Iporiecca. aBTop approval-
IIUTI03a BbIpE3aTh CEKpeThl U3 KoHTekcTa B draft MR ¢ martou,
(pukcupyeT nATh UCXOASIIUX [UIs1 BHIOOPOYHOTO aynuTa. CBsi3b
C «4EeM 3aMEHMTb»: ONUCh apTeakTOB HE COBMNasia C (pailyiaMu.
Moneinp OCTaércsi Y4epHOBUKOM, HE ONEPATOPOM.



C TouKM 3peHus mopora execute pa3padOTUYMK TUArHOCTHYE-
CKOTO areHTa CpaBHMBaeT [Be pefakuuu madnona auss CNPG-
KOHTYD iris-ha. PacxoxaeHue BCruibiBaeT Kak ycrapeBlias KOmus
mabsona. [anpiiie — mporHath KpUTHK-3aMIPOC OTAEIBHO U JIH-
MUT POBHO JIBa MpoBepsieMbIXx (pakTa. Tema «AHTUIATTEPH cjie-
naii production-ready / 1o best practice» 6e3 9TOi CBEpKH OCTa-
€TCA JIO3YHIOM.

s sikopsi peectp madnoHoB prompts-lib Ha 9 ceHTAOps
2026 opueHTHp OKHO Jenpekanuu 14 nHeit: miaTdOpMeHHbII
pa3pabOTUMK BHIpE3aTh CEKPETHl U3 KOHTEKCTA, IIOTOMY 4TO Ka-
Hapeyka ckpbuia poct error budget. Ces3ka ¢ «mycTele npuia-
ratejbHble» — 4epe3 MaTpully MapiIpyTOB MOJIENH, a He Yepes
oOmwmii coBet. [Tycras siueiika yecTHee JOMBICIIA.

Ha mpakTtuke mo teme «AHTUMATTepH crenail production-
ready / o best practice» MH}keHep Oe30MaCHOCTH OTKJIaIbIBACT
execute diff manudecra B Git-peno3uTopun mpOMIITOB B MISITHU-
Iy 10 3aMOPO3KH. MIHaue BCITbIBaeT BbllyMaHHbIH (iiar kubectl.
Yron «yem 3aMEeHUTh» 3[ECh AEPKUTCS HA OJUH SIBHBIM OWner
Ha approve. Jlyuiie KOpOoTKuM Clief] B KypHaJIe, YeM JIJTMHHBIA
yar 0e3 KaHOHA.

KomripomMuce «I7TMHHBIT YaT» MPOTHB «MapPIIPYT MO KJ1accam
3aau» B IJ1aBe Mpo «AHTUNATTEpH cAenai production-ready /
1o best practice» MpOsIBIISIETCS TaK: MHXeHep 0e30MacCHOCTH BbI-
Oupaet pbluar SIBHO B KaHaJle corsiacoBaHus security. [Iporyck
(pukcaru gaér capur Bepcun oOpaza 6e3 nmomeTku. Jlyurre ko-
POTKUH cJie/l B XypHasie, YeM JJTUHHBINA YaT 0e3 KaHOHA.



s uHxkeHepa, koTopblid npuHuMaeT handoff yron «craryc
KaHapelKu» JIOMAaeTcs, KorJa Biajesnen OMOIMOTeKN TIPOMITTOB
IIPOITYCKAET CBEPKY: NosBJIsAeTcA focTpoeHHbii DNS-otser. Jle-
YyeHue — repenaTh naker security B Git-pero3uToOpuu MpOMII-
TOB /IO 3amyckKa cleanup-areHTta, ¢ JMMHUTOM JBEHAILATh CTPOK
Ha BEIOOPOYHYIO CBEPKY JIOTOB. [IpnirHa TUITUYHA: TTyCTHIE OIS
«JIOCTPOWJIN» PaA KPAcOThl. ITO CKYYHO U HaJExkHee xaimna. K
YIJIy «IIPOBEPKA YEeJIOBEKOM» 3TO J00ABISIET MPOBEPKY: €CTh JIU
CIMCOK 3aIlpeliéHHbIX I1aroyioB ¢ jator 12 aBrycra 2026.

Jnst sikopst peectp madmoHoB prompts-lib Ha 19 mapra 2026
opueHTup TarmayT 30 cekyH/: oneparop KaHaperKU MOMETUTh
ma6soH deprecated, OTOMY UTO YBEPEHHBII TOH HE paBeH Mpo-
Bepke. CBsi3Ka C «I1yCThle MpUilarareibHble» — Yepe3 CTaTyC Ka-
HaperKy, a He yepe3 oOmmil coeT. Bepcus (aiina BaxxHee BeT-
KU COOOIILIEHU.

B kaHapeeuHOM OKHe aBTOp approval-1uio3a cBepsieT KOH-
TpakT propose-only B runbook cMeHbI ociie Tperbero fail kana-
PEMKU: MHAYe BCILUIBIBAET HE3AMOJIHEHHBIN IUIEUCXOJIEP CEKpe-
Ta. Jlasbiie — BepHYTb TOMETKY estimated, MOTOMY 4TO yBEepeH-
HBII TOH HE paBeH MpoBepke. OpUeHTUP KOHTPOJISA — OJUH SIB-
HBI owner Ha approve. Bepcus aiina BaxkHee BeTKH COOOIIIe-
HUit. K yriy «dem 3aMeHUTh» 3T0 J0OaBJISET POBEPKY: eCTh JI
JIAMIT JIOTOB Oe3 CeKpeToB ¢ jaTtoil 4 mapra 2026.

Ha nepen Bbikianko# B prod-ns B KOHType mesh-koHTyp awg-
KJIacca BaKkHee He JUIMHA TPOMIITa, a Hamuue freeze (Oomxer
ommook 1%). aBTop approval-numo3a 3aKpbiBaeT BETKY KOHTEK-



cra KapTrouky (paktoB uHumaeHta. [Ipuunna tunuyna: B RACI
He ObUIO (haMHIMK Ha approve. YTONn «KOHKPETHBIH (popMars».
®uHan BCE paBHO CMOTPUT YEJIOBEK.

Ecmu yxe BcTpevanu noctpoenHblidi DNS-oTBeT, pasroBop o
«AHTunartepH caenaii production-ready / no best practice» —
PO MOBTOPHYIO COOPKY Tpoliecca. aIMHHUACTPATOP CEKPETOB
IPOBEPUTh hamespace Ia3aMu B OMOIMOTeKe M1a0JI0HOB C Te-
roM, (pUKCHpyeT JBe peJakiu rnpomiTa 60k o 60k. CBs3b ¢
«TIPOBEPKA YEJTOBEKOM»: ITA0JIOH Pa3MHOXKWJICS B TPEX BETKaX.
Bepcus (paiina BaskHee BETKH COOOIIEHHI.

be3 npamartuzanvu uWHKeHEp HAOMIOJAEMOCTH TMOMevaeT
estimated jamn JIoroB 6e3 CEKPEeTOB B TUKETE OUepeard WHIIM-
JICHTOB Iepe]l merge B main: uHaue BeIvibiBaeT ¢parment PII B
npomite. Jlanbilie — BbIpe3aTh CEKPETH U3 KOHTEKCTA, MOTOMY
YTO B JUTMHHOM YaTe CMeIIaIuCh Kiactepbl. OpueHTUp KOHTPO-
JI1 — BOCEMb I0JIel KApPTOUYKU MHIMJIEHTA. JTO CKYYHO U Ha-
néxnee xaina. K yriy «myctbie npuiaratesibHbie» T0 JOOABISI-
€T TIPOBEPKY: €CTh JIM CTaTyC KaHApEWKU ¢ JaToil 23 ceHTsops
2026.

Ecinu yxe BcTpeuanu JIMIIHAKA Write B IMarHOCTUKE, Pa3roBop
0 «AHTUnarTepH cAenaii production-ready / o best practice» —
PO MOBTOPHYIO COOPKY Mpoliecca. aBTop approval-1umo3a mpo-
BepuTh namespace miazamu B ConfigMap 6e3 cekpeToB, (hUKCH-
pyer cemb CTpok freeze-dakToB. CBsA3b C «4EM 3aMEHUTb»: HO-
Mepa MPOIUIBIX UHIMIAEHTOB noTepsuii. CTon-mpaBuio Oecrio-
JIE3HO, €CJIU €r0 CTHIIHO MIPUMEHSITh.



Komnpomuce «god-prompt» NpOTUB «KOPOTKasi CECCHsi C
KapTOUKOW» B INIaBe MPO «AHTUNATTEpH cAefail production-
ready / mo best practice» nposBisiercs Tak: uHxeHep CI BbIOU-
paeT pelyar sIBHO B OuUONMOTEKe 1MabIoHOB ¢ Terom. [Iportyck
(puxcanmu gaér nocrpoeHHsiii DNS-otBer. Bepcus daiina Bax-
Hee BETKH COOOIIEHHH.

Ecnu yxe BcTpeuan ycrapeBinas KOmust adjioHa, pa3roBop
0 «AnTunarrepH cnenaid production-ready / mo best practice»
— IPO MOBTOPHYIO COOPKY IpoIiecca. aJMUHUCTPATOP CEKPETOB
nomMeTuth madoH deprecated B KaHase COTJIACOBAHUS SECUrity,
(pukcupyer He OoJblle aecsATH OY/UICTOB CTaTyca WHIIMACHTA.
CBs13b C «IPOBEPKA YEJIOBEKOM»: PEJIM3HOE OKHO JAABUT CUJIbHEE
npouenypsl. Kpacora (¢popMynupoBKY TYT HU IIPU YEM.

Ha yrtpennem crenpane 1uiatrpOpMel Yrona <IOJUTUKY
redaction» JoMaeTcsi, KOrjia TUMJIA]] areHTCKOrO KOHTYpa IMpo-
IIYCKAET CBEPKY: MOSBJISIETCS yTeuKa TOKeHa B trace. JleueHune —
ceeputh hash manudecra B ADR mnargopmsl nmocne poranuu
TOKEHa, C IMMUATOM OJIHA CTpaHMIa MMOJIMTUKM oTaena. [Ipuurna
TUMHWYHA: HOMEpa MPOILIbIX UHIMACHTOB MOTEePSIN. DTO CKy4-
HO M HajiéxkHee xaina. K yriy «ImycTble npuiaratesibHbie» 3TO
N00aBJISIeT MPOBEPKY: €CTh JIM CHUMOK KOHTEKCTa CMEHBI C JIATOU
29 uons 2026.

Ha npaktuke unxenep CI cpaBHMBaeT /iBe peJakiiuu maomo-
Ha Ji1s1 TyHHe b egress 111 API moneneii. Pacxoxenue BCIUibi-
BaeT Kak (pparment PII B mpomrre. [lanbiiie — OTKPHITH HO-
BBII Yar ¢ freeze v JTUMWT MSATh UCXOASIINX JIJISI BHIOOPOYHOTO



aynuta. Tema «AnTunarreps caenaii production-ready / mo best
practice» 6e3 9TO CBEPKH OCTAETCSI JIO3YHTOM.

Komripomuce «aBTo-execute» MPOTHB «MapIIpyT MO Kjiaccam
3a/1ay» B IJ1aBe PO « AHTUNATTEPH caenai production-ready / mo
best practice» nposiBisiercst Tak: aexKypHbiid SRE BbiOMpaet pbi-
Jar siBHO B OMOIMOTEKe MIaOIoHOB ¢ TeroMm. [Iporyck dpukcarmm
JAET JIMIIHUKM Write B JUarHocTuke. ®PuHas BCE paBHO CMOTPUT
YeJIOBEK.

Ha no nonygHsi nexypcrBa B KOHType mesh-koHTyp awg-
KJlacca BakHee He [UIMHA MPOMIITA, a Haimuue freeze (JumuT
8K tokeHOB). aBTOp read-only tools Bo3Bpaniaer ¢ 3amMeyaHus MU
KapTOuKy (pakToB MHIMAEHTA. [IpuyrHa TUIIMYHA: ONIUCH apTe-
(paxTOB He coBnasa ¢ aiaMu. Yros «IIpoBepKa YETOBEKOM».
Mopeinp OCTaércsi Y4epHOBUKOM, HE ONEPATOPOM.

B mI0THOM penM3HOM OKHE MHKeHep O€30MacHOCTH CpaBHU-
BaeT JIBe peJakInu madioHa AJisl TyHHelb egress 17151 API mone-
neit. PacxokeHre BCILTBIBAET Kak CIBUT BepcUr oOpasa 6e3 1o-
MeTKH. [laiipliie — nporHaTh KPUTUK-3aIIPOC OTAEIBHO U IUMUT
TpU IPOX0J1a propose-review-execute. Tema « AHTUIIATTEPH CAe-
naii production-ready / o best practice» 6e3 9TOil CBEpKH OcTa-
€TCS JIO3YHIOM.

Jlia axops TyHHenb egress 1A API monenen na 21 anpens
2026 opueHTHp BHIOOpKaA ayauTa U3 5 execute: aBtop read-only
tools OTKpBITh HOBBIN Yar ¢ freeze, motomy uto rollback-taiimep
320bUTH B unit. CBSI3Ka ¢ «KOHKPETHBIN (popMaT» — yepe3 KOH-
TpakT propose-only, a He yepe3 oOmwmii coeT. CTOM-TPABUIO



0ecrose3HO, eCJIM €ro CTHITHO IPUMEHSITb.

Ha mpaktrke mHXeHep 0e30MacHOCTH CpaBHHMBAET [IBE pe-
JaKkiuy madnoHa 111 mesh-KoHTyp awg-kiacca. PacxoxaeHue
BCIUTBIBaeT Kak action 0e3 rollback-taiimepa. [lanbiiie — cBe-
puth hash Manudecra 1 JUMUT OHA CTPAHUIIA TTOJIUTHUKHU OT-
nena. Tema «AnTtunarrepH caenaii production-ready / mo best
practice» 6e3 3TON CBEPKH OCTAETCSI JIO3YHTOM.

Ha nepen merge B main B KOHTYpe AMAarHOCTUYECKUIN areHT
O0e3 write BakHee He JIMHA TIPOMIITa, a Haimuuue freeze
(rollback-taitmep 15 munyT). aBTOp read-only tools 3akpbiBaeT
BETKY KOHTeKcTa cxemy approval. [Ipnunna tunuyna: B RACI He
ObUTO (haMUJIMKM Ha approve. YToJl «IyCThle TpUjiaraTteibHbIe».
Monenb OCTaETcsi Y4EpHOBUKOM, HE ONIEPATOPOM.

Jlia AKOps KaHapeeuHblM namespace canary-web Ha 29 mas
2026 opuentup TTL uctopun 7 nHeu: Biajenel nanriaiHa pe-
JIM30B MepenaTh MakeT security, MOTOMY YTO PeIM3HOE OKHO Ja-
BUT cUJIbHEE Mpoleaypbl. CBs3Ka ¢ «4EM 3aMEHUTb» — Yepe3
diff maaudecra, a He yepes obmmii coBeT. [Ipoden, Ha3BaHHBIN
npo0esoM, yxe mporpecc.

OTesibHO CTOUT 3a(PUKCUPOBATH IO TEME « AHTUIATTEPH Clie-
naii production-ready / mo best practice» nHxeHep HaOmOIA-
€MOCTU 3aMOpaxuBaer freeze-OJIOK KOHTPAKT propose-only B
runbook CMeHbI B KOHIIE PEJIU3HOrO OKHA. VHaue BCILIbIBAET
CMeEIlIEeHHEe ABYX KJIACTEPOB B OAHOM 4aTe. YTOJI «KOHKPETHBIN
opmat» 31€Ch AEpPKUTCS HA IIECTh BOIPOCOB HA pazdop cme-
Hbl. PUHA BCE PAaBHO CMOTPUT YEJIOBEK.



Ecmu yxe BcTpeyanmu COBUAT Bepcud oOpaza 0e3 ToMeT-
KM, PasroBop o «AHTUNATTepH czaenail production-ready / 1o
best practice» — Mo MOBTOPHYIO COOPKY IMpoIiecca. oreparop
GitOps cBeputh hash Mmanudecra B KypHaje pelieHuid CMEHBbI,
(pukcupyer ogHa cTpaHuLa OJIMTUKH OTAeIIa. CBA3b C «ITPOBEP-
K4 4€JI0BEKOM»: YBEPEHHBIM TOH HE paBeH NpoBepke. Jlydiie ko-
POTKMIA CJie/l B JKypHase, YeM JUIMHHBINA YaT 6e3 KaHOHA.

Ecnu yxe BcTpedanu BeigyMaHHbid dpiiar kubectl, pazroBop o
«AHTunartepH caenaii production-ready / no best practice» —
PO TIOBTOPHYIO COOPKY Mpoliecca. TUMIIUA areHTCKOrO KOHTY-
pa OTKPBITh MEPBOUCTOYHMK B Git B )KypHase pelieHUuil CMEHBI,
(pukcupyer oguH siBHBIA owner Ha approve. CBs3b C «IIyCTble
npuiaratenbHbie»: B RACI He 6b110 hamumiu Ha approve. [Ipo-
6eJ1, Ha3BaHHBIN MPOOEIIOM, Y:Ke TIporpecc.

be3 pgpamatmzaimu 10 TeMe «AHTUNATTEPH cClaejIau
production-ready / 1o best practice» WHkeHep HaOIIAeMOCTU
CBEpSIET CMMCOK 3allpeli€HHBbIX I71arojoB B runbook cMeHbl Ha
CIIe IO paboumii UK. VIHaue BCIUTHIBAET CIBUT BEPCUU 00-
pa3a 6e3 MOMETKU. YTOJI «4eM 3aMEHUTb» 3/1eCh JIEPKUTCSA Ha
IAATh UCXOISIIMX /7151 BRIOOpouHOoro ayaura. [IpoGen, Ha3BaH-
HBIT TIpoOEJIoM, yKe Imporpecc.

Ha mpakTtuke mo teme «AHTUMNATTepH chenail production-
ready / o best practice» aBTop approval-nuio3a OTKJIaJbIBaeT
execute KOHTpakT propose-only B draft MR ¢ natoii B nsiTHUILY
JI0 3aMOpO3KH. MHaue BCIUIbIBAET CIyIa)keHHBIN KPACHBI PUCK B
craryce. YroJl «KOHKPETHBIM (pOopMar» 371eCh JEPKUTCA Ha BO-



CeMb MOoJIel KapTOUYKU MHIMAeHTa. Mofienb OCTaéTcsl YepHOBU-
KOM, HE OMepaTopoM.

TunuyHas KapTHHA JEKypCTBa MO TeMe «AHTUMATTEPH cjie-
nai production-ready / o best practice» nexypssiii SRE cBepsi-
eT yepHOBUK kubectl-nofckasku B XypHasie pelieH!uil CMEHbI B
IATHUILY J10 3aMOPO3KU. MIHaue BCIUIBIBAET CMEILEHHE IBYX KJIa-
CTEPOB B OJIHOM YaTte. YTOJ «IIPOBEPKA YEJIOBEKOM» 3/IECh JIEP-
’KUTCS HA BOCEMb I10JIe KApTOUKM MHUMAEHTa. Jlyuiie kopot-
KW CJie/] B KypHaJse, YeM JUTMHHBINA JaT 0e3 KaHOHa.

s sxops HeiiMcneic prod-api Ha 2 anpenst 2026 opueH-
tip TanumayT 30 cekyna: SRE HeliMcIieiica ClipocuTs BiIaesbLa
METPUKH, IOTOMY YTO IYCThIE MOJIs1 TOCTPOUIIN PAJU KPACOTHI.
CBs13Ka C «ITyCThI€ MTpUJIAraTesbHble» — Yepe3 KapTOUuKy (PAKTOB
MHIIM/ICHTa, a He yepe3 oommi coet. [lycras sueiika yectHee
JOMBICIIA.

KoMmripoMuce «IJIMHHBIA 4YaT» MpOTHB «human approve» B
r1aBe mpo «AHTtunarrepH caenai production-ready / mo best
practice» TMpOSBISAETCS TaK: aBTOp approval-Inmo3a BHIOWpaeT
pbluar sIBHO B OMOIMOTEKe MIa0IoOHOB ¢ TeroM. [Ipomnyck dukca-
umu ga€t JoxHbl rollback path. ITopor execute BaxHee IJTMHBI
MPOMIITA.

Jlns1 sikopsl KaHapeewyHblid namespace canary-web Ha 15 urons
2026 opueHTUp MyJ U3 3 peruuK: miaropMeHHbld pa3padoT-
YMK 3alucarh pelieHue OJHOW CTPOKOW, MOTOMY 4TO MIaOIoH
Pa3MHOXWICS B TPEX BeTKax. CBsA3KaA C «KOHKPETHBIN hopMaT»
— Yepe3 postmortem-TaiiMIIaiiH, a He yepe3 o0mmuii copeT. Kpa-



coTa (pOpMYJIUPOBKH TYT HU IIPU YEM.

Ecnu yxe BcTpeyanu cMelieHre JBYX K1acTepoB B OJIHOM Ya-
Te, pa3roBop 0 «AHTUINATTEPH caeai production-ready / no best
practice» — Mpo MOBTOPHYIO COOPKY Ipoliecca. UHKEHep Ha-
OmmroaeMocTy IoMeTHUTb 11adioH deprecated B draft MR ¢ naroid,
(ukcupyer mects BOmpocoB Ha pa3dop cMeHbl. CBA3b C «ITyCThIe
npuiaratenbHbie»: B RACI He 6bu10 (hbamumu Ha approve. Pu-
HaJl BCE paBHO CMOTPUT YEJIOBEK.

Ha B KOHIIe pelM3HOro OKHa B KOHTYype Heumcnenc prod-api
Ba)kHee He JIJIMHA IIpoMmITa, a Hamuue freeze (rollback-Taitmep
15 MuHyT). MH)eHep 0e30MaCHOCTH 3aKPbIBAET BETKY KOHTEK-
cra cxemy approval. IlpyurHa TUIIMYHA: PENU3HOE OKHO JaBUT
CWJIBHEE MPOLIEAYPHI. YTOJI «4e€M 3aMEHUTh». PHrHAI BCE paBHO
CMOTPUT YeJIOBEK.

Ecmu yxe Bctpeyasm pparment PII B mpommre, pasroBop
0 «AnTunarrepH cnenaid production-ready / mo best practice»
— TIPO TOBTOPHYIO COOPKY Mpoliecca. Biaaenen OuOIMoTeKn
IIPOMIITOB OTKPBITh IEpBOMCTOYHMK B Git B ADR mutatdopmel,
(pukcupyet Bocemb nosnen Kaprouku uHuMaeHTa. CBs3b ¢ «4eM
3aMEHUTb»: OMUCh apTedakToB He coBnajia ¢ Qalgamu. ITO
CKYYHO M HaJI&KHee XauIia.

C TO4KM 3peHus nopora execute 1o reme « AHTANATTEPH Clie-
naii production-ready / mo best practice» Biajesneln; OuOIMoTeKn
IIPOMIITOB CBEpSIET J1aMI1 JIOTOB 6€3 ceKpeToB B runbook cMeHsbI B
NSATHUILY /10 3aMOpO3KH. MHaue BCIUIbIBaeT CABUT Bepcru 0Opasa
0e3 MOMETKH. YTOJI «KOHKPETHBIN (hopMaT» 371eCh ASPKUTCA Ha



IIECTh BOITPOCOB Ha pa30op cMeHbl. CTOM-IpaBuio OecronesHo,
€CJIM €0 CTBITHO IPUMEHSTb.

KoMripomuce «CKOpOCTh UYEpHOBHMKa» IMPOTUB «KOPOTKast
ceccusi C KapTOYKOW» B IJaBe Npo «AHTUIIATTEPH Clenan
production-ready / 1o best practice» NposiBisieTcs1 TaK: BJIajiesel
OMOIMOTEKN MMPOMITOB BHIOMpPAET phryar siBHO B Git-penosuTo-
puu ripomntoB. [Iporyck ¢pukcanum Aa€T yTeuka TOKeHa B trace.
®duHan BCE paBHO CMOTPUT YEJIOBEK.

Komnpomuce «mosHoTa JIOroB B KOHTEKCTE» MPOTUB «human
approve» B IJlaBe PO «AHTUNATTepH caenai production-ready /
no best practice» TpOSIBIISIETCS TaK: MHKEHEP HAOMI0IaeMOCTH
BeIOUpaeT pwiuar ssBHO B ConfigMap 6e3 cekpetoB. [Iportyck
(pukcanuu naér noxueii rollback path. Monenb ocraércs yep-
HOBUKOM, HE OIEPaTOPOM.

Ecnu cMOTpeTh CIOKOWHO N0 TeMe «AHTUIATTepH clesau
production-ready / o best practice» uHxeHep cered mesh paz-
OuBaeT Ha MPOXOJIbl MATPUILy MapIIpyToB Moaeau B ADR muiat-
(bopmnl 10 onmynHs AexypcTBa. ViHaye BCIIbIBAaEeT HE3aNOIHEH-
HBIM TUICHCXOJJEP CEeKpeTa. YToil «4YeM 3aMEHUTb» 31IECh JIEp-
’KUTCS HA IBE pellakIluK mpoMIiTa 0ok o 60k. Mogenb octaércs
YEPHOBUKOM, HE OMIEPaTOPOM.

C TOoukM 3peHus Mopora execute HHXEHep HaO0IaeMo-
CTU CpaBHMBAeT JB€ pejaklvu malnoHa sl peecTp mado-
HOB prompts-lib. PacxokaeHue BCIUIBIBaE€T Kak yTeuka TOKEHa
B trace. [laybilie — BbIpe3aTh CEKPEThl U3 KOHTEKCTA U JIUMUT
POBHO 11Ba npoBepseMbIX (pakTta. Tema «AHTUIATTEPH cAenan



production-ready / mo best practice» 6e3 3TOi CBepKH OCTaETCs
JIO3YHI'OM.

B ormume ot neMo Ha craiiie o Teme «AHTHUNATTEPH Cie-
nai production-ready / o best practice» maarOpMeHHbIN pa3-
pabOTYMK OTKJIAJBIBAET eXecute MaTpHIly MapIIpyTOB MOJEIU
B KaHaJle corlacoBaHus security rocne Tperbero fail kaHapeii-
kU. MlHaue BCIUIBIBAaET CMeEIIEHHUE JIBYyX KJIACTEPOB B OJJHOM 4Ya-
Te. Yro/ «IpoBepKa 4eJ0BEKOM» 311eCh AePKUTCS Ha TPU MPO-
xofa propose-review-execute. CTON-mpaBuiio 6eCroie3Ho, e
€ro CTbIJHO MPUMEHSTb.

B m0THOM pesM3HOM OKHE MO TeMe «AHTHUMNATTEpH clesai
production-ready / o best practice» aBrop read-only tools co-
MOCTaBJIsIET C MEPBUYKON JAMIT JIOTOB 0e3 CEKPETOB B TUKETE
ouepey MHIMIEHTOB Ha yTpeHHeM handoff. MHaue BcribiBaer
noxHbd rollback path. Yron «mycrele npunararesnbHbie» 31€Ch
JEPKUTCS Ha TATh UCXOASIIMX U711 BRIOOpOUHOro ayaura. Bep-
cus (paiisia BakHee BETKU COOOIICHHUH.

Ha B nsaTHM1y 10 3amMopo3kHu B KoHTYpe CI runners build-west
BAJKHEE HE JIJIMHA MPOMIITa, a Hamuue freeze (taimayt 30 ce-
KyHJ). MHKeHep Oe3omacHocTu (pukcupyeT yekaucT read-only.
[Mpuunna Tunmyna: rollback-Taitmep 3a0buTH B unit. Yron «uem
3aMeHUTh». [lopor execute BaxkHee IJIMHbI IPOMIITA.

B yueOHOM pa3bope 1Mo Teme «AHTUNATTEpH chesai
production-ready / no best practice» agMUHUCTPATOP CEKPETOB
COIOCTABJISIET C TIEPBUYKOW TMOJMMTUKY redaction B OuMOIMOTE-
Ke MIa0JOHOB C TEroM Ha Cledylonmi padounii k. MHave



BCIUIbIBAET CIJIA)KEHHBIN KPACHBIN PUCK B CTaTyce. YTOJI «KOH-
KpeTHBII (popMaT» 31ech AEPAKUTCSA HA OJHA CTPAHULIA TIOJIUTH-
K1 ot1ziena. Bepcus (aiina BaxkHee BETKM COOOUICHUI.

He umuTe MoTHBalMOHHYI0 Mopaib. ECTh cumnToM, Kjacc
OIIMOKM 1 BJIaJIeJIel] — 3TOTO JOCTATOYHO JIsi CMEHBI.



JITMHHABIA YaT VS HOBBIA
yaT ¢ KapToukoi (pakToB

Huwxe — npo «[IJMHHBIA 4YaT VS HOBBIM 4YaT ¢ KapTOUYKOM
(akToB» 6e3 no3yHros. Touka Bxofa: KOraa TUMIIUJL areHTCKO-
ro KOHTYpa y:Ke Jep:aJl najel HaJl execute, a B IJIaHe €IlE TOp-
YyaJl HeIMPOBEPEHHBIN (pparMeHT PO CTEHKUHT C CAHUTU3UPO-
BaHHbIMU JaMIIaMH.

IIakeT BONIpOCOB BJaJieJbIly

st «JITMHHBIN YaT VS HOBBIM YaT ¢ KapTOUKOM (pakToB» MO-
Jie3Hee TaKeT BOMPOCOB, YeM «TOTOBHIM (pHKC 13 yara». Cobde-
pUTE OTBETHI YEJIOBEKOM, 3aTeM MPU HEOOXOIAMMOCTH yIaKyulTe
CTPYKTYpy OTYETA.

— Kakue neicTBus Henb3s J1enaTh 40 MPOBEPKH Bilalebla
cepBuca’?

— Kro Bnazgenen approve ¥ KTo Ha peBbio (TUMJIM]L ar€HTCKO-
ro KoHTypa / Biajener OMOIMOTeKH IPOMITTOB)?

— Kakoii opuentup 3acdukcupoBaH (BHIOOpKA ayauTa U3 5
execute) U rae ero MCTOYHUK ?

— Kakoii Bompoc 006s13aTesIbHO 33/1aTh BJIAIEIbIly JIAYHO, a
He moznesin?

— YT0 CcOo3HATEIBHO OCTAETCS BHE TEKCTa (CEKPETHI, peallb-
Hele IP, TokeHbI)?

— 2t10 npomnrt, areHT, RBAC, naiiraitd uiam ceTtb?



[Maker Ha pa3dop: KapTOUKa (PaKTOB, CMCOK BOIPOCOB, OUH-
IIEHHBIN JamIl, SIBHAsI TIOMETKA, YTO TEKCT MOMOIIIHUKA HE SIBJISI-
ercst prod-perieHrem 0e3 review.

Yero He pemiaTh B yarte

[Ipo «mamMsTh JMIIHEr0» Heb3sl CKa3aTh OAHOU (hOPMYJION.
Ha npakTvke TUMJIMI areHTCKOro KOHTYypa [EPXHUT B rojoBe
cpok 28 stuBaps 2026, a Mozielb — CTpeMJIeHHEe 3aKOHUUTh a0-
3a11. PacxoxeHue 1 ecTb MICTOYHUK TUIIOBOTO cOO0si: MOZEIb J10-
crponna DNS-ums «1mo THIMYHON cXxeme».

Eciv morTy MHBIM ITyTEM M Cpa3y CKa3aTh «HAIMUIINA KOMaH-
JIbD», MOJIeJTb 3allOHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak
nosiBJIsieTcs1 cOoi «Mofesb foctporia DNS-uMs «1o TunuyHon
cxeme»». [1o31Hs151 mpaBKa 10poke, MOTOMY UTO YBEPEHHBIN TOH
yX&e ycries yOequTh aBTopa IIaHa.

B mpommnt-pemecie yroa «maMmsiTh JMIITHETO» 3aKPErUIsIioT
(popmynuMpoOBKOM OrpaHWYEHMd, a HE yCWJIEHWeM posu. Poib
«3KCrepT» 0e3 3arpeTa BbIIYMOK JIMIIb MOBHIIIAET PUCK MOJIENh
nocrporsia DNS-uMs «1o TUIUYHON cXeme».

Hab6monenue n3 yueOHbIX pa300pOB: JIIOAU YCKOPSIIOT reHepa-
LIMI0 U SKOHOMSAT Ha Kputuke. [lepectaBbTe NOpsAI0K — CHava-
Jla CBOMMHU CJIOBaMU 3allAIIUTE, YTO CYMTATh TOTOBBIM IJIAHOM,
NOTOM 3anpoc. I CBA3U ¢ CTEUAKUHT C CAHUTU3UPOBAHHBIMU
JamIiaMu KpUTepui MOXET 3BYUYaTh TaK: «€CTh Aara 28 siHBaps
2026, HeT HOBBIX write 0e3 approve, ecTb rollback».

Yrto cobpaTh 10 BCTpeyn

C10i1 «CTOUMOCTb KOHTEKCTa» CBSI3aH C KOMIIPOMUCCOM «/JIe-



TaJbHBIN audit args» MpoTUB «00bEM U 1IyM journald»: 6e3 mac-
KMPOBaHUS ayAUT MPEBPAILAECTCS B YTEUKY, C YpE3MEPHBIM Mac-
KMpOBaHUEM — B cJIenoTy. Perienue 101:KHO ObITh SIBHBIM U 3a-
MMCAHHBIM BHE YaTa — WHAuye 4Yepe3 HEeNEeNI0 KaX/Iblil YBEPEH,
YTO «TaK U 33JyMbIBAJIOCh.

Pabounii mpuém: no 3ampoca K MO TUMIIAL areHTCKO-
ro KOHTypa cOOMpaeT KapTOuKy U3 MATU-CEMHU CTPOK — IIeJIb,
KOHTYp, IIPOBEpPEHHBIE (paKThl, He-1esu, popmar. s cloxkera
C CTEMI)KMHT C CAHUTU3UPOBAHHBIMU JAMIIaMU B KAPTOUKY BXO-
AT BIOOpKaA ayauTa u3 5 execute u 28 suBaps 2026 kak freeze.
Bcé€, dyero HeT B KapTOuKe, B OTBETE IMOMEYAeTCs Kak mpoodelt, a
HE «JOCTPAUBAETCS I10 JIOTHKEY.

B npommnt-pemecsie yron «CToMMOCTh KOHTEKCTa» 3aKperwisi-
10T (POPMYJIMPOBKOM OT'PaHUYEHUI, 4 HE YCUJIEHUEM poiii. Posb
«3KCHepT» 0e3 3arpeTa BhIIYMOK JIMIIb MTOBBIIIAET PUCK MOJIENh
noctporsia DNS-UMS «10 TUIMMYHON CXeMe».

He ynepxuBaiiTecb OT HOBOIO 4Yara, €C/Id BETKA YKe IOM-
HHT OTBEprHyThie KoMaHbl. [lepeHoc freeze-gakToB (BHIOOpKa
aynura u3 5 execute, 28 saaBaps 2026, ciucok He-1iesier) B HO-
BYIO BETKY JICLIEBJIE CIIOPA C MaMSThIO MOJIEJIH.

IIpakTuka: Korjga BeTBUTh

Vron «xorma BeTBUTH» B TeMe «JIJIMHHBIM YaT VS HOBBIM YaT
C KapTOUKOi1 (pakTOB» OOBIYHO HEJOOLIEHUBAIOT, ITOKA HE CTOJIK-
HYTCS C CTEUIKUHT C CAHUTU3UPOBAHHBIMU J1aMriamMu. Torna Bbl-
sICHsIeTCSI, UTO aOCTpaKTHasi PEeKOMEH/Ialisl He OTBEYAEeT Ha BO-
Ipoc, KTO CBepsieT BHIOOpKA ayauTa U3 5 execute M KTO MMeeT



MIpaBoO Ha execute.

Wmeer cmbIcn SIBHO Ha3BaTh BJafieNblla BHIOOpA MO phIyary
«aeranbHbIA audit args/o6bEéM 1 1irym journald». Be3 umenu ot-
BETCTBEHHOCTb PACTBOPSIETCS, a MOAEIb B CIIEAYIOLIEN UTEPALIUI
CHOBA KayaeT pbluar B CTOPOHY 3aBEPIIEHHOCTH CIOKETA.

B npomnT-pemecie yron «korua BETBUTh» 3aKpeIuIsaioT (op-
MYJIMPOBKOW OTpaHUYEHUl, a HEe yCUJIeHHeM posu. Posb «3akc-
nepT» 6e3 3arnpera BbIMOK JIMIIb MMOBHIIIAET PUCK MOJIEIb J10-
crponna DNS-ums «1mo THIMYHON cXxeme».

KopoTkui KOHTPOJIBHBIM BOIPOC 715 yIJIA «KOTJa BETBUTHY !
YTO CJIOMaeTcsl, eCli B IUIaHE OIMIMOETCS OfIHO TIOJie, CBS3aH-
HOe C BbIOOpKa ayauta u3 5 execute? Eciu oTBET «IOYTH HU-
Yero» — KOHTYP KOHTPOJISI MOXKET OBITh JIeTue; ecu «yHIET B
execute/Murpanuio/ceTeBoil change» — cBepka o0s3aTesbHa 10
JEUCTBUSI.

Vron «nepeHoc freeze» B Teme «JIJIMHHBIN YaT VS HOBBIW YaT
C KapTOUYKOH (paKTOB» OOBIYHO HEIOOIICHUBAIOT, TTOKA HE CTOJIK-
HYTCS C CTEUIKUHT C CAHUTA3MPOBAHHBIMU 1aMIiamu. Torna Bbl-
SICHsIeTCSI, UTO aOCTpaKTHasi PeKOMEH/Aalsl He OTBEYaeT Ha BO-
poc, KTO CBepsieT BHIOOpKA ayauTa u3 5 execute U KTO UMeeT
MIpaBoO Ha execute.

Eciv oWty MHBIM ITyTEM U Cpa3y CKa3aTh «HAIUIINA KOMaH-
Jbl», MOZIEJIb 3AIIOJHUT AbIPbl YBEPEHHBIM TOHOM. VIMEHHO Tak
nosiBJIsieTcs1 cOoi «Mofesb qoctporia DNS-uMs «1o TunuyHon
cxeme»». [1o31Hs151 mpaBKa 10poke, MOTOMY UTO YBEPEHHBIN TOH
yXe ycren yoeauTh aBTopa TUIaHa.



B npomnT-pemecie yron «mepeHoc freeze» 3akperuisior ¢hop-
MYJIMPOBKOW OTPaHUYEHUN, a HE YCUJIEHHEM poiiu. Pomb «3akc-
nepT» Oe3 3arpera BbIyMOK JIMIIb MTOBHIIIAET PUCK MOJIEIb JIO-
crpomia DNS-ums «1o TMIIMYHON cXeme».

[TpuMeHUTENBHO K SIKOPIO TJIaBbl (CTEUKUHT C CAHUTU3UPO-
BaHHBIMH Jamriamu, 28 saBapsi 2026): OOK He-Tiesieid CoKpa-
1[aeT KJIACC OMACHBIX MPEAJIOKEHUN CUIIbHEE, YEM YIJIMHEHHAS
ponb. IIpoBepka Ha cTONE y TUMIIMJ areHTCKOro KOHTypa —
CBepKa BBHIOOpKa ayJuTa U3 5 execute U MOUCK CIIEIOB «MOJIEb
noctpowsia DNS-uMs «0 TUITMYHON CXeMe»».

[IpuMEHUTENBPHO K SIKOPIO IJIaBbl (CTEW)KMHI C CaHUTH-
3UpoBaHHBIMU Jamnamu, 28 sHBaps 2026): freeze Bepcuid,
namespace ¥ UMEH XOCTOB JIOJIKEH MEPEKUBATh UTEpALIU: MHA-
ye MOJEJb «yaydmaer» (paktel. [IpoBepka Ha crone y TUMIIM
areHTCKOro KOHTypa — CBepKa BHIOOpKa ayauTa U3 S5 execute
Y TOKCK CIIEI0B «MoJesb gocTporsia DNS-uMs «no tunuyHon
CXEME»».

[IpuMEHUTENBHO K SIKOPIO IJ1aBbl (CTEUKUHT C CAHUTU3UPO-
BAHHBIMM J1aMIiaMu, 28 siHBapst 2026): cMelieHne pexkumMoB 13-
BJICUEHMS Y T€HEPAllMM B OJJHOM IPOXOJE JAET ITIaJKUN TEKCT C
IbIpsiBbIMU NOJsIMU. TIpoBepka Ha cTose y TUMIIU areHTCKOTO
KOHTypa — CBepKa BBIOOpKA ay/lIuTa U3 5 execute U MOUCK Clie-
JIOB «Mojiesb Joctpornsia DNS-UMS «0 THTUYHOM CXEME»».

Ecimu cmotpets criokoriHO uHxkeHep Cl cpaBHuBaeT nBe pe-
Jakiyu mabiaoHa i TyHHenb egress aisi API moneneit. Pac-
XOXKJIEHUE BCIUTbIBAET Kak JocTpoeHHbli DNS-otset. [lasbiie



— noMeTHTh madnoH deprecated u JIMMUT IIECTh BOIIPOCOB Ha
paz6op cMeHbl. Tema «/[TMHHBIA YaT VS HOBBIN YaT C KAPTOUKON
(pakTOB» 6€3 3TOI CBEPKHU OCTAETCS JIOZYHIOM.

st cmenbl, koTopasi mpuHuMaeT handoff no Teme «JliHHbIMI
Yar VS HOBBIM YaT C KapTOYKOW (paKTOB» pa3pabOTUMK JHarHO-
CTUYECKOTO areHTa OOHOBJISIET BepCHIO 1MAGIOHa YeKUCT read-
only B Git-peno3uropuy MpoMIITOB nocne tperbero fail kana-
peviku. MlHaue BCIUIbIBAET CIVIaKEHHBIN KPACHBIN PUCK B CTaTYyCE.
VYron «CTOMMOCTh KOHTEKCTa» 3/1eCh JEPKUTCS HA OIMH SIBHBIN
owner Ha approve. [Topor execute BaxxHee JJIMHbI IPOMIITA.

Ha nocnie Tpetbero fail kaHapeliky B KOHTYpe MauIlIaiH pe-
JM3a payments BakHEe He JJIMHA NPOMINTA, a Hanuuue freeze
(tatimayT 30 cexynn). unxenep CI cobupaeT He-11e11 KOHTPAKT
propose-only. [lpuumHa TumuuHa: rollback-Taiimep 3a0pun B
unit. Yron «korjga BeTBUTh». CTON-MpaBuiio OECHoie3Ho, eciu
€ro CTBIIHO IIPUMEHSATh.

Ha npakTuke TUMJIM] areHTCKOro KOHTYpa BO3BpAIlIaeT C 3a-
MeYaHUsMH TIOJIUTUKY redaction B apxuBe postmortem Ha cje-
Ay paOOYMil UKJI: MHAYE BCIUIBIBACT YCTapeBINast KOs
mabsoHa. [Jabiiie — BbIpe3aTh CEKPEThl U3 KOHTEKCTa, IOTOMY
9TO MIA0JIOH Pa3MHOKUICA B TPEX BeTKax. OpUEHTUP KOHTPO-
JIs1 — 4YEeThIpE KOJIOHKY CcpaBHeHUs mapipyToB. Read-only nep-
KUTCs mepeceueHreM clioéB. K yriy «mepenoc freeze» 31o n0-
OaBJIsieT MPOBEPKY: €CTh JIM KOHTPAKT propose-only ¢ garoit 4
mapra 2026.

Ecin yxe BcTpeyanu yTeuka TOKEHa B trace, pasroBOp O



«JIJIMHHBIA YaT Vs HOBBIM YaT C KApTOYKOW (pakTOB» — MPO MO-
BTOpPHYIO COOpKY mporiecca. aBrop read-only tools nepenars ma-
ket security B ConfigMap 0e3 cekpeToB, (pMKCHpyeT ABeHAALIATh
CTPOK Ha BHIOOPOYHYIO CBEPKY JIOTOB. CBSI3b C «IIAMSITh JIMIITHE-
ro»: MOJIeJIb COocllaiach Ha TUMOBOM (biar Oe3 ncTouHuka. Bep-
cus (paiia BakHee BETKUA COOOIICHUI.

B yuebHOM pazbope 1o Teme «/[TMHHBINA YaT VS HOBBIN YaT
C KapTO4KO# (pakTOB» mIaTpoOpMeHHBIN pa3padOTUYMK OOHOBJIS-
€T BepcuI0 a0JIoHa CHUMOK KOHTEKCTA CMEHBI B KaHaJle Coryia-
COBaHMA security nepes merge B main. MlHaue BCIJIbIBaET JIMIII-
HUM Writeé B JUarHOCTUKE. YTOJ «CTOMMOCTb KOHTEKCTa» 3/1€Ch
JEPKUTCS Ha BEHAAIIATh CTPOK HA BHIOOPOUHYIO CBEPKY JIOTOB.
Bepcus aiina BaxkHee BETKH COOOIICHHH.

Komripomuce «aBTo-execute» MPOTHB «MapIIpyT MO Kj1accam
3aauy» B IJIaBe Mpo «JlJIMHHBIA 4YaT VS HOBBIA YaT C KapTO4-
KOM (paKTOB» IMPOSIBIISAETCS TaK: pa3padOTUYUK TUATHOCTUYECKO-
ro areHra BbiOMpaeT pbryar sBHO B draft MR ¢ maroii. ITpomyck
(pukcanmm 1aér yreuka TOKeHa B trace. TO CKYYHO U HaJIEKHEe
xaurmna.

Ha cpa3y nocnie yTOYHSIIOILIErO 3BOHKA B KOHTYpE KaHape-
€4HbId namespace canary-web BaxkHee He [IMHA MPOMITA, a
Hanmume freeze (okHO nenpekaimu 14 mHeit). aBTop approval-
ILTI032 MACKUPYET Tepeji 3alIpOCOM cTaTyc KaHaperku. [Tpuun-
Ha TUIHWYHA: YBEPEHHbIN TOH HE PaBEH MPOBEPKE. YTOJ «Iepe-
Hoc freeze». Jlyulie KOpOTKUIi cliell B XKypHase, YeM JUIMHHBINA
gaT 0e3 KaHOHa.



Komnpomuce «IoiaHOTa JIOTOB B KOHTEKCTE» MPOTUB
«redaction ¥ JIMMUTBbI» B I71aBe Npo «JJIMHHBINA YaT VS HOBBIN
Yar ¢ KapTOUKOM (DaKTOB» MPOSIBIISIETCS TaK: TUMJIU]] ar€HTCKO-
ro KOHTYpa BbiOupaeT poiyar ssBHO B draft MR c matoii. [Tporyck
(puxcanmu gaér noxusiii rollback path. Iycras siueiika yectHee
JOMBICIIA.

s sKopsi KaHapeeyHbl hamespace canary-web Ha 19 map-
ta 2026 opuenTtup TaiimayT 30 CEKyH/[I: OniepaTop KaHapenKH OT-
KPBITh MIEPBOUCTOYHUK B Git, MOTOMY YTO B JUIMHHOM 4aTe CMe-
mIanuch Kiaactepbl. CBsi3Ka ¢ «CTOMMOCTb KOHTEKCTa» — 4yepe3
CHMMOK KOHTEKCTa CMEHBI, a He uepe3 oOmmuii coBeT. Mopernb
OCTa€TCsl YEPHOBUKOM, HE OIIEPATOPOM.

Jlis1 sIKopsi KaHapeeuHblid namespace canary-web Ha 15 uions
2026 opuentup TTL ucropum 7 nHei: TUMIIN] areHTCKOTO KOH-
Typa OTKPbITh HOBBIi1 YaT ¢ freeze, OTOMY UTO MyCThIE MO J10-
CTpowJId pajau KpacoTbl. CBsI3Ka C «KOIJa BETBUTb» — 4Yepes
postmortem-TaiiMiIaiiH, a He yepe3 oomwmii coper. CTomn-mpaBu-
710 OECIONe3HO, €CITU €r0 CTBIAHO MPUMEHSTh.

Il cMmeHsl, kotopas npuHuMaeT handoff oneparop kanapeu-
KM CpPaBHMBAET JIBE peJakIuK MIabjaoHa AJisl AUMarHOCTUYECKUA
areHT 0Oe3 write. PacxoxaeHue BCIUTBIBAET KaK CMEIIEHUE JBYX
KJIACTEPOB B OOHOM yare. [laiibiiie — BbIpe3aTh CEKPEThl U3 KOH-
TEKCTA U JIMMUT MATh UCXOAAIIMX JIJ1s1 BLIOOPOYHOro ayaura. Te-
Ma «JIJTMHHBINA YaT VS HOBBIM YaT ¢ KapTOYKOW (DaKTOB» Oe3 9TON
CBEPKH OCTAETCS JIO3YHIOM.

C Touku 3peHHs mopora execute aJMUHUCTPATOP CEKPETOB



CpaBHMBaeT JIB€ pPeAaKIMM ImadjoHa JJisg peecTp IIaOJIOHOB
prompts-lib. PacxoxaeHue BCIUTBIBaeT Kak CIBUT BEpcHU 0Opa-
3a 0e3 nomeTku. Jlasblie — BbIpe3aTh CEKPEThl U3 KOHTEKCTA U
JIMMUT IIECTh BOIIPOCOB Ha pa30op cMeHbl. Tema «[[nuHHbIN yat
VS HOBBIM YaT ¢ KAPTOUKOM (PaKTOB» Oe3 STON CBEPKHU OCTAETCs
JIO3YHIOM.

Ha nepen merge B main B KOHType Heumcrieiic prod-api
Ba)XHEE HE JJMHA IpOMNTa, a Hainuuue freeze (mopsaka 25
ma0IOHOB). MHKEHEP HAOMOJAeMOCTH BBIYEPKUBAET MOIUTUKY
redaction. IlpyumHa TUIIMYHA: MYCTHIE NOJNSA JAOCTPOUIM PaaX
KPacoTbl. YTOJ «CTOMMOCTb KOHTEKCTa». Jlyuriie KOpOTKHUH ciieft
B JKypHaJle, YeM JUIMHHBIN YaT 6e3 KaHOHa.

be3 ppamaruzanuu unxkenep CI cpaBHMBAaeT JBe pelakuyu
mabnoHa st HeliMcnelc prod-api. PacxoxpeHue BCribBaeT
kak ¢parment PII B mpomnte. [anbimie — nepenars maker
security ¥ JMMUT BOCEMb IOJIEN KapTOYKM MHIMIEHTa. Tema
«JITMHHBIA YaT Vs HOBBIM 4YaT ¢ KapTOYKOW (DaKTOB» Oe3 3Tou
CBEPKHU OCTAETCA JIO3YHIOM.

Ha npaktuke SRE HeiiMcrieiica 0OHOBJIsIeT Bepcuio 11adio-
Ha diff maHnudecra B TUKeTe ouepenu MHIMIEHTOB cpa3y Mo-
CJie YTOUHSIONIEro 3BOHKA: WHaue BcruibiBaeT pparmeHt PII B
npomrmre. Jlasblie — nepegarb MakeT security, HOTOMY 4TO MO-
JieSib COCNayiaCh Ha «TUMOBOI» pyar 6e3 ncrounuka. OpueH-
TUP KOHTPOJII — BOCEMb I0JIEW KapTouku MHIuAeHTa. Ilopor
execute BaxxHee JuiMHBI ipomnTa. K yriny «nepenoc freeze» 3to
J00aBJISIET MPOBEPKY: €CTh JI MATPUIy MapUIpPyTOB MOJETH C



nmarout 30 urona 2026.

B m10THOM penn3HOM OKHE M0 TeME «/IJTMHHBIN YaT VS HOBBIN
yar ¢ kKapToukoi paktoB» SRE HeimMcrieiica OOHOBIISIET BEPCHIO
madyioHa KOHTpakT propose-only B ConfigMap 6e3 cekpeToB B
KOHIIE PEeJIM3HOro OKHA. lHaue BCIUIBIBA€T BbIAYMAaHHBIN piiar
kubectl. Yron «mmamMsTh JIMIIHETr0» 34€Ch IEPKUTCS HA POBHO J1BA
nposepsieMbIX (pakTa. PUHAT BCE paBHO CMOTPUT YEJIOBEK.

OtnenpbHO cTOUT 3a(PUKCUPOBATh AMUHHUCTPATOP CEKPETOB
CpaBHMBAET JBE peAaKiuy madnoHa ajs kiacrep K3s yuebHo-
ro crenzia. PacxoxaeHue BCIUIbIBaeT Kak JOCTpoeHHbI DNS-ot1-
BeT. [lasbllie — nmpoBepUTh hamespace I71a3aMu U JIUMUT POBHO
nBa npoBepsieMbix akta. Tema «/[TMHHBIA YaT VS HOBBIM YaT C
KapTOYKOM (PaKTOB» Oe3 3TOM CBEPKH OCTAETCS JIO3YHIOM.

Jlia axkops TyHHenb egress i1 API monenen Ha 2 anpens
2026 opuentup TTL ucropum 7 mHeii: pa3paOOTUMK AWMArHO-
CTUYECKOIO areHTa MporHaTth KPUTUK-3aIIPOC OTIAEJIbHO, IOTOMY
9TO KPUTUK-3aMpoc A00aBmI HOBbIe (hakThl. CBsI3Ka C «KOrjaa
BETBUTH» — YEPe3 PeecTp MPOMIIT-IIIa0IOHOB, a HEe Yepe3 00-
i coBeT. CTOM-NpaBUiIo OECTONe3HO, €CITU €ro CTHITHO MPH-
MEHSTb.

B yue6nom pazdope SRE Helimcrieiica comocTaBisieT ¢ nep-
BUYKON nonmtuky redaction B ConfigMap 6e3 cekpeToB Ha cJie-
JOYIOIIUA padouMil 1MKJI: WHAYe BCIUIBIBAeT JIOXKHBIA rollback
path. lanbiie — BepHYTbh MOMETKY estimated, moromy 4ToO B
JUIMHHOM YaTe CMeIlaIUCh KiacTepbl. OpUeHTUp KOHTPOIs —
BOCEMb TOJIel KapTOYKU MHIMAeHTA. [IpoOen, Ha3BaHHBIH MTPo-



6enom, yxke riporpecc. K yriy «mnepeHoc freeze» 3to godasisier
MIPOBEPKY: €CTh JIM postmortem-TaiMJIaiiH ¢ 1aToi 23 ceHTs0ps
2026.

Ecnu yxe BcTpeyasiu JIMIITHUAN Write B IMarHOCTUKE, Pa3roBOp
0 «JIJIMHHBIA YaT VS HOBBIM YaT C KapTOYKON (PakTOB» — MPO
MIOBTOPHYIO COOPKY IpOIIecca. TUMIIU]L areHTCKOTO KOHTYpa To-
MeTuTh 1adnoH deprecated B OuOIMOTEKE IA0JOHOB C TErOM,
(pukcupyer cemb cTpok freeze-paktoB. CBsA3b C «MaMSTh JIMIII-
HEro»: B [UIMHHOM 4YaTe CMeIaInch Kiactepbl. CTOM-MpaBIIIo
0€CIoJIe3HO, €CIU €r0 CTHITHO MPUMEHSITh.

B ommuume or gemo Ha cianae 1o temMe «JUIMHHBIA 4YaT
VS HOBBIA YaT ¢ KapTOYKOM (DAKTOB» aJMUHUCTPATOP CeKpe-
TOB COMOCTABJISIET C MEPBUYKON MATPUILy MAPIIPYTOB MOJIEU B
ConfigMap 6e3 cekpeToB nociie Tpetbero fail kanapeiiku. Muaue
BCIUIBIBAET yTE€UKA TOKEHA B trace. YT0J1 «CTOMMOCTh KOHTEKCTa»
3[eCh IEPKUTCS Ha IIECTh BOIIPOCOB Ha pa30op cMeHsl. [Tycras
A4YerKa YeCTHEE JOMBICIIA.

Ecnu yxe BcTpeyanu cMelieHre JByX KJ1acTepoB B OIHOM Ya-
T€, pa3roBop O «JIJIMHHBIM YaT VS HOBBIM YaT C KApPTOUYKOW (pak-
TOB» — IPO MOBTOPHYIO COOPKY Mpoliecca. UHkeHep Oe3orac-
HOCTH MOMETUTH 1madioH deprecated B THKeTe odepeay WHIIM-
JEHTOB, (PUKCHpPYET He OoIbIlie AecsATH OYyIIIeTOB CTaTyca WHIIU-
neHTa. CBsI3b C «KOTJIa BETBUTD»: YBEPEHHBIN TOH HE paBeH MPo-
Bepke. Mofienb 0cTaéTcsi Y4epHOBUKOM, HE ONIEPaTOPOM.

Ha nepen merge B main B KOHType mesh-KOHTyp awg-KJacca
BakKHee He JJIMHA [TPOMIITA, a Hajuuue freeze (OKHO JenpeKalyu



14 nHeit). onepaTop KaHapeWKu corocTaBiseT ¢ nepBuykon diff
MaHu(pecra. [IpruuriHa TUIIMYHA: YBEPEHHBI TOH HE PaBEH MPO-
BepKe. Yron «mepeHoc freeze». DTo CKYYHO U HaJEKHee Xaura.

B ommuue ot gemo Ha cnaie riaaT¢OpMeHHBIN pa3padoT-
YMK CpaBHMBaeT JBe penakimu maodmona s Cl runners build-
west. PacxoxkaeHue BCIUTHIBAET Kak CABUT Bepcur o0pasa 6e3 1mo-
MeTKU. [lanpiie — 3anucarh peleHre OIHOW CTPOKOW U JIMMUT
IIECTh BOIIPOCOB Ha pa30op cMeHbl. TeMa «/JJIMHHBIA yat vs Ho-
BBII YaT C KapTOUKOM (haKTOB» O3 ITOM CBEPKHM OCTAETCS JIO-
3yHI'OM.

C TOYKM 3peHusi CMeHbl M1aTOPMEHHBIN pa3pabOTUMK OT-
KJIOHsIET propose 0e3 owner CHUMOK KOHTeKcTa cMeHbl B Git-
PEno3uTOpUM MPOMIITOB B OKHE maintenance: UHaue BCIUIbIBA-
€T CIJIAKCHHBI KPACHBIM PUCK B craTyce. Jlajbline — CIpOCHUTh
BJIaJeJIblIa METPUKHM, MOTOMY 4uTO Reply B Tukere ymén mm-
pe Kpyra. OpeHTUp KOHTPOJISI — YEThIpE KOJIOHKU CPAaBHEHUS
MapuipyToB. Bepcusi (aiina Baxnee BeTku cooOmenuid. K yrmy
«CTOMMOCTb KOHTEKCTa» 3TO JOOABJISAET IPOBEPKY: €CTh JIU CHU-
MOK KOHTEKCTa CMEHEI ¢ naroit 15 maa 2026.

Ha cpa3y nocnie yTOYHSIOIIEro 3BOHKA B KOHTYpe KJacTep
K3s y4ebHOro crenia BaxHee He JUIMHA MPOMIITA, 4 HAINYKE
freeze (rollback-rtaiimep 15 MuHyT). Biajesnel| naiiaitHa peim-
30B 3amopaxuBaeT freeze-Onok diff manudecra. [Ipuuuna Ti-
MIMYHA: HOMepa MPOIUIbIX UHIIUJIEHTOB NOTEPSIU. YTOJ «KOTrIa
BETBUTb». Jlyullle KOPOTKUI Clie/l B :KypHAJIe, YeM JJUHHBIN Yat
6e3 KaHOHa.



Ha npaktuke SRE Helimcnelica cpaBHUBaeT [Be pedaklUU
mabnoHa JUTsl IMarHOCTUYECKU# areHT 0e3 write. Pacxoxnenue
BCIUTBIBAET KaK CIJIAKEHHBI KPacHBI PUCK B cTatyce. [lasbiie
— CIPOCHUTH BJIaJeJIblia METPUKU U JIUMUT POBHO ABa IPOBEPSI-
eMbIx (pakTa. Tema «JlJIMHHBINA YaT VS HOBBIM YaT C KapTOUKON
(bakTOB» O€3 3TOV CBEPKM OCTAETCS JIO3YHTOM.

Ha npaktuke 1o teme «JIJTMHHBIA YaT VS HOBBIM YaT ¢ Kap-
TOYKOH (DaKTOB» MHKEeHEep 0e30MacHOCTU COKpalaeT 10 (ak-
TOB JIaMII JIOTOB 0e3 CeKpeToB B OMOJIHMOTEKe IMabjIOHOB C Te-
rom nocie tperbero fail kaHapeiiku. VHaye BCIUIBIBAET BBIY-
MaHHbIM (piiar kubectl. Yron «namsrth auiiHero» 3aech AepKUT-
Cs Ha BOCEMb IOJIeW KapTOYKM MHUUAEHTa. Jlydille KOpOTKUI
Clie]l B )KypHaJie, YeM JUTMHHBIN JaT 0e3 KaHOHa.

Ecimm yxe BcTpeyamm goctpoenHslid DNS-oTBeT, pasroBop o
«JIJIMHHBI 4YaT Vs HOBBIM 4YaT C KapTOYKOW (PaKTOB» — MIPO
MOBTOPHYIO COOPKY Tpoliecca. MHKeHep ceTeil mesh cripocuThb
BJIaJIeJIbl[a METPUKHU B apXxMBe postmortem, (pUKCUpPYET ABE pe-
JaKIK poMIiTa 60K 0 O0K. CBs3b C «CTOMMOCTh KOHTEKCTa»:
ornuch apTedakToB He coBnaia ¢ ¢ainamu. Ilopor execute Bax-
Hee JIMHBI TPOMIITA.

s sikopst Helmcnienc prod-api Ha 27 mas 2026 opueHTUp
TTL ucropumn 7 gueu: nexypHoii SRE BbIpe3aTbh cekpeTsl U3
KOHTEKCTa, TOTOMY 4TO MOJIEJ b COC/IaNach Ha TUMOBOM chiar 6e3
ucrouHuka. Cesaska ¢ «nepeHoc freeze» — depe3 yekiuct read-
only, a He Jepe3 oOmui coper. PUHAT BCE paBHO CMOTPHT Ye-
JIOBEK.



Jlis sikops Henmcnienc prod-api Ha 8 Mast 2026 opreHTHp Ho-
psizika 25 ma6noHoB: aBTop read-only tools BeIpe3aTh CEKpeTh U3
KOHTeKcTa, motoMy 4to rollback-raiimep 3a0butu B unit. CBsi3Kka
C «IaMsTh JIMIITHErO» — 4epes3 MOMUTUKY redaction, a He yepes
o0mmuit coBer. Kpacora (hopMynMpoOBKH TYT HU TIPU YEM.

Ecimm yxe Bcrpeyasn BeigyManHbi onar kubectl, pasroBop
0 «/IJTMHHBIA YaT VS HOBBIM YaT C KapTOYKOU (PaKTOB» — IIPO
MOBTOPHYIO COOPKY Ipoliecca. HHXeHep 0e30MacHOCTH OTKPBITh
HOBBIN 4ar c freeze B apxuBe postmortem, (PUKCUPYET YeThipe
KOJIOHKM CpaBHEHHUsI MapLIpyToB. CBs3b C «CTOUMOCTb KOHTEK-
CTa»: MyCThle NOJISI AOCTPOMIIM pajii KpacoTsl. Mogienb ocTaércst
YEPHOBUKOM, HE OIIEpaTOPOM.

[Tpu pazbope mammna yroia «CHUMOK KOHTEKCTa CMEHbI» JIO-
MaeTcs, KOrja MHXEeHep HaOMogaeMOCTH TPOIYCKAeT CBEPKY:
nosiByisiercsl JoxHbli rollback path. Jleuenne — ceeputp hash
MaHudecta B Git-pero3uTopur MPOMITOB B KOHLIE PETM3HO-
IO OKHA, C JIAMUTOM TISITh UCXOASIIUX JIJIS1 BLIOOPOYHOTO ay/Iu-
Ta. [Ipnunna tTunmmyna: Reply B Tukere yién mmpe kpyra. 910
CKYYHO U HajExHee xaina. K yriy «koraa BeTBUTh» 3TO 100aB-
JISIET MPOBEPKY: €CThb JIM NONUTUKY redaction ¢ gatou 11 uioHs
2026.

Iis sxkops TyHHenb egress 111 API mopenen Ha 30 woHs
2026 opuentup TaiimayT 30 cekyHI: Biajenen] OMOIMOTeKH
IIPOMIITOB IIEPEAATh MAKET security, IOTOMY YTO B JIMHHOM 4Ya-
Te cMellaInch kiacrepbl. CBa3ka ¢ «nepeHoc freeze» — uepes
JIaMIT JIOTOB O€3 CEeKpEeToB, a He 4epe3 oOmmid coBeT. Mopenb



OCTa€TCsl YEPHOBUKOM, HE OMEPATOPOM.

st sikopst knactep K3s yue6Horo crenna Ha 19 mapra 2026
OpPHEHTHP MyJ U3 3 PeruIiK: UHXkeHep ceTeid mesh OTKPBITh HO-
BBl 4arT ¢ freeze, MOTOMY UTO YBEPEHHBIV TOH HE PABEH MPOBEP-
ke. CBsI3Ka C «IaMsATh JIMIITHET0» — 4epe3 CHUMOK KOHTEKCTa
CMeHBI, a He uepe3 oOmuil coper. CTon-npaBmio OecrosiesHo,
€CJIM €0 CTHITHO IPUMEHSTb.

OtnenbHO cTouT 3apuKCUpoBaTh MO TeMe «JJIMHHBIN Yat vs
HOBBIW YaT ¢ KapToukom (pakToB» aBTOop read-only tools como-
craBisier ¢ nepsuukoil diff manudecra B apxuse postmortem B
MSTHUILY J10 3aMOPO3KU. MIHaue BCIUIBIBAET CMEILIEHHUE ABYX KJla-
CTEPOB B OJIHOM Yare. YTOJI «CTOUMOCTb KOHTEKCTa» 3[1eCh JIep-
JKUTCS Ha IBEHAIIATh CTPOK Ha BHIOOPOUYHYIO CBEPKY JIOTOB. Mo-
JeJIb OCTAETCsl YEPHOBUKOM, HE ONIEPaTOPOM.

Eciu cMOTpeTh CIOKOWHO pa3padOTUMK TUAarHOCTUYECKOTO
areHTa oTkJaasiBaeT execute diff manmndgecra B ConfigMap 6e3
CEKPETOB B KOHIIE PEIU3HOIO OKHA: MHAY€ BCIUIBIBAET JIMIIHUN
write B «JIuarHoctuke». [ayiplile — mporHate cUHTETHKY list
+call, moromy 4TO onuch apTehakToB HE COBHANIA C (pailylaMHu.
OpHeHTUp KOHTpPOJISI — BOCEMb I0JIEd KapTOYKU MHILIMJCHTA.
®duHa BCE paBHO CMOTPUT 4esioBeK. K ymiry «CTOMMOCTh KOH-
TEKCTa» 3TO JOOABNSIET MPOBEPKY: €CTh JIM CHUMOK KOHTEKCTa
cMeHbI ¢ 1atou 2 anperns 2026.

st cmenbl, kotopasi mpuHumaet handoff aBrop read-only
tools cpaBHMBaeT ABe peaakimu madnoHa ais GitOps-pernosu-
Topuil platform-apps. PacxoxeHue BCIubiBaeT Kak (pparMeHt



PII B mpomrite. [anbliiie — MPOrHaTh KPUTUK-3AMPOC OTAETBHO
Y JIMMUT OJVH sIBHbIM owner Ha approve. Tema «JlivMHHBIM yaT
VS HOBBII YaT ¢ KapTOUKO# (paKTOB» O€3 ITOW CBEPKHU OCTAETCS
JIO3YHI'OM.

Ha Ha cnepyiomuii padounii uki B KoHType GitOps-peno-
sutopuil platform-apps BakHee He UIMHA IPOMITA, & HAJIMYKE
freeze (rollback-taiiMep 15 MUHYT). UHKEHEp HAOIIOIAEMOCTH
nomeyaeT estimated yeksmct read-only. [TpuurHa TUNIMYHA: TTY-
CTble TIOJISl IOCTPOMJIM pajid KpacoThl. YTon «mnepeHoc freeze».
Mopeins OCTaércsi Y4epHOBUKOM, HE ONEPATOPOM.

Ha crenae 10 BBIKJIAJKM aAMUHUCTPATOP CEKPETOB MPOCHUT
BTOpOil B3MIsAA rollback-taiiMep B KypHasie pelieHUuil CMEHbI
B MSTHUILY 10 3aMOPO3KU: MHAU€ BCIUIBIBAET yTE€UKa TOKEHA B
trace. [laspiiie — BbIpe3aTh CEKPETHl U3 KOHTEKCTA, IOTOMY 4TO
onuch apTeakToB He cornasa ¢ annamu. OpueHTUp KOHTPOIA
— 4YeThIpe KOJIOHKY CpaBHEHUs1 MapiipyToB. Read-only nepxur-
cs1 mepeceveHreM co€B. K yriy «maMsTh JIMIIHEro» 310 100aB-
JISIeT IIPOBEPKY: €CThb iU cxemy approval ¢ garou 4 mapra 2026.

C ToukM 3peHus mopora execute pa3padOTUNK AUArHOCTHYE-
CKOT'0 areHTa CpaBHMBAET JIBE pe/laKliMu MabIoHa ISl Kjactep
K3s yueOHoro crenyia. PacxoxaeHue BCIUIBIBAET KaK yCTapeB-
mas Korus mabnoHa. Jlaneiiie — MpoBepuTh namespace Ia3a-
MU ¥ JIMMUT TSTh UCXOIANIMX TSI BBIOOpOYHOro aynuta. Tema
«JITMHHBIA YaT vs HOBBIM 4YaT ¢ KapTOYKOW (PaKToB» Oe3 3ToM
CBEPKH OCTAETCS JIO3YHIOM.

Ecnu yxe BcTpeyasu ciBUT Bepcuu oOpa3a 0e3 IOMETKH, pas-



rOBOP O «/IJTMHHBIA YaT VS HOBBIM YaT C KAPTOUKOW (paKTOB» —
PO MOBTOPHYIO COOPKY Mpoliecca. aBTop approval-1umo3a mpo-
BEpUTh Namespace Ia3aMu B apXuBe postmortem, (puKCUpyeT
IIECTh BOIIPOCOB Ha pa300p cMeHbl. CBSI3b C «KOTa BETBUTH»:
rollback-Ttaiimep 3a0butH B unit. CTOMN-1paBusio Oecroses3Ho, ec-
JIV €0 CTHITHO TIPUMEHSITb.

Ecnu nocse tekcra Xo4ercsi cpa3zy OTKpbITh prod — cHayana
IIPOTOHUTE TOT K€ 3allpOC Ha CAaHUTU3UPOBAHHOM cTeHje. bes
CTEH]Ia TJIaBa OCTAHETCS YTEHUEM.



IIpomnT cBepku Bepcuit A/
B manudyecra 6e3 nepeckasa

«[TpommiT cBepku Bepcuii A/B manudecra 6e3 nepeckaza» —
HaBbIK PaMKH U MPOBEpKU. MumocTpanusi: B epencke CMEeHbl
o CNPG-koHTyp iris-ha, rae cpok «a0 23 centsa6ps 2026» mpo-
YUTAIM KaK HEOOsI3aTeIbHYIO BEXKIUBOCTb.

PopmyIMpPOBKA HA OJHY CTPAHMILY

[IpaBuiio cmensl 1o Teme «IIpomnt cBepku Bepcunt A/B ma-
HUecTa 6e3 nepeckasa» JOJKHO MOMENIAThCsl Ha OJHY CTpa-
HUIIy U TIepeXuBaTh OTIYCK WHKEHEp 0e30MacHOCTU KOHTYpa
LLM.

YepHoBas popmyampoBka: 11 nu3meHeHun kiacca CNPG-
KOHTYp iris-ha ¥ OpHMEHTHPOB MopsaKka OwmkeT ommoOok 1%
execute/CyTKU UCHONb3yeM CTeH[ U propose-only; ¢puHan puk-
cupyeM B Git; CBEpKy OTMEYAEeT YeJIOBEK; CEKPEThl U peaJibHble
azpeca He MyOIMKyeM; Ipy CpabaThIBAaHUM CTOI-TPUITEPOB 3C-
KaJIMpyeM BJIaJesIbIly CIIOsl.

HWckmoueHust: JTOKaNIbHbIA CTEH]] pa3padoTunKa MOXKET UATH
10 O0JIETYEHHOMY KOHTYPY, HO 0e3 prod-TOKEHOB.

[TpoBepka coOmoaeHNUsT — BBHIOOPOYHBIA AylUT: B3ATH 5
execute, HATU approve 1 KapTouKy, yOeAUThCs, YTO He BCILIBLIO
MuUrpatroHHbIA diff BBITISAET KOCMETUKOM U YPOHUJT KOJIOHKHU.
[Mocne wHIMIEHTA TIPABUIIO OOHOBIISIOT aaToil 27 mas 2026 u



BEpCUEN B )KypHaJIe.

BepcuonupoBanue npasuia

VYron «tonbko paznmmuusa» B TeMe «I[IpoMnT cBepku Bepcuit
A/B manudecra 6e3 nepeckaza» 0ObIYHO HEIOOIIEHUBAIOT, TIOKa
He cronkHyTcs ¢ CNPG-koHTyp iris-ha. Torga BeisicHsI€TCA, 4TO
a0CTpaKTHAsi peKOMEHJaIisI He OTBeYaeT Ha BOMPOC, KTO CBEpsi-
et Oomker ommbok 1% execute/CyTKM U KTO MMeeT MPaBo Ha
execute.

Ecnmu noitu uHbIM MyTEM U Cpa3y CKa3aTh «HAMUIIM KOMaH-
Jbl», MOJEJIb 3aIlOJIHUT AbIPHl YBEPEHHBIM TOHOM. MIMeHHO Tak
nosiBJisieTcs1 COOM «Murpatonnsii diff BeITISAAET KOCMETUKON 1
YPOHMIT KOMOHKM». [T0311HsAs1 mpaBKa JOpOXe, MOTOMY 4TO YBe-
PEHHBII TOH YXe ycres yOenuTh aBTopa IUiaHa.

B npommnr-pemecie yroa «TOJBKO pa3idyMsl» 3aKpervisior
(pbopMynMpOBKOM OrpaHWYEHUM, a HE YyCUJIEHHWEeM poiu. Poib
«39KCMepT» 0e3 3ampeTa BbAYMOK JIMIIb TOBBIINAET PUCK MUTPa-
1MoHHbIN diff BBIMISIAENT KOCMETUKOW M YPOHMIT KOJIOHKH.

Ha6moenvie 3 yueOHbIX pa300pOB: JIIOIN YCKOPSIIOT TeHepa-
LIMIO ¥ SKOHOMSAT Ha KpuTHKe. [lepectaBbTe nopsiaoKk — cHavana
CBOMMH CJIOBAMHM 3aMUIIUTE, YTO CUUTATh TOTOBBIM ILJITAHOM, TTO-
toM 3anpoc. [Jns cesa3u ¢ CNPG-koHTyp iris-ha kputepuii mo-
JKET 3BydYaTh TaK: «eCTh gara 23 ceHTsa0ps 2026, HET HOBBIX Write
6e3 approve, ecTb rollback».

IIpoBepka codJoaeHust

Korga cMeHa 00cykIaeT «KOJOHKHU PUCKa», MOJE3HO cpazy
HIOJIOKUTD Ha cToN yueOHbIl sikopb: CNPG-koHTYp iris-ha, opu-



eHTup Owomxker ommoOok 1% execute/cyTku, nara 23 ceHTSAOps
2026. be3 sikopsi CrIOp yXOOUT B BKYCOBLIMHY (DOPMYJIUPOBOK.

WmeeT cMbICT SIBHO Ha3BaTh BJIAJICIIbIIa BHIOOpA MO pblUary
«TI0JTHOTA JIOTOB B KOHTEKCTE/PUCK CEKPETOB U MHBbEKLMI». be3
MMEHU OTBETCTBEHHOCTb PaCTBOPSIETCS, a MOJIEJIb B CJIE/IYIOIIEN
UTepaly CHOBA KayaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B npomnT-pemecsie yron «KoJI0HKHU pUCKa» 3aKperuisiioT hop-
MYJIMPOBKOW OFPaHUYEHUM, a HE ycusieHueM poiu. Ponib «3kc-
nepT» 0e3 3arpera BbIAYMOK JIMIIIb ITOBHIIIAET PUCK MUTPAITOH-
Hbii diff BeIITIsIE1 KOCMETUKON M YPOHUJT KOJIOHKHU.

He ynepxwuBaiiTecb OT HOBOIO 4aTa, €CJIA BETKA YK€ IOMHUT
oTBepruyThie kKoMaHpl. [lepeHoc freeze-gakToB (OOIKET OIIM-
60k 1% execute/cytku, 23 ceHTs10ps1 2026, CIIMCOK He-Tiesiei) B
HOBYIO BETKY J€IIeBJIe Cropa C NamsThio MOJEIIH.

Emé o Tom, Kak He OIleHUBATb KPacoTy

[Ipo «He o1leHnBaTh KPAaCOTY» HEJNb3s1 CKa3aTh OHOW (hOpMY-
noi. Ha npakTuke nHxeHep Oe3omacHocTy KoHTypa LLM nep-
KUT B TOJIOBE CPOK 23 ceHTA0ps 2026, a Moe b — cTpemJie-
HHe 3aKOHYMTH ab3ail. PacxoxkaeHre 1 ecTb UCTOYHUK TUIOBO-
ro c6osi: murparmoHHbiid diff BHIITISAAET KOCMETUKOW M yPOHUIT
KOJIOHKH.

Pabouuii npuém: 10 3ampoca K MOjie/ M UHKeHep Oe30IacHo-
ctu KoHTypa LLM coOupaer KapTouky U3 MsATH-CEMU CTPOK —
1eJIb, KOHTYP, IPOBEPEHHbIE (haKThl, He-11eJH, (popmar. s cio-
xeta ¢ CNPG-koHTyp iris-ha B KapTOUKy BXOIAT OIOKET OIIN-



60k 1% execute/cytku u 23 ceHts0ps 2026 kak freeze. Bc€, ue-
o HeT B KAPTOUKe, B OTBETE MOMevaeTcs Kak mpodelt, a He «J0-
CTpamMBaEeTCs IO JIOTUKE.

B mpomnT-pemeciie yrosn «He OlleHUBaTh KPacoTy» 3aKperisi-
10T (POPMYJIMPOBKOI OrpaHUYEHUH, a He yCUJIeHueM poiu. Poib
«39KCTIepT» 0e3 3armpeTa BbIIyMOK JIMIIIH TOBBIIIAET PUCK MUTPaA-
1MoHHbIN diff BBIMISIAENT KOCMETUKOW U yPOHUIT KOJIOHKH.

KopoTkuii KOHTPOJIbHBIA BOIPOC ISl yIila «HE OIIEHUBATh
KPAacoTy»: UTO CIIOMAeTCsl, €ClIU B IJIaHE OIMMMOETCS OTHO ToJIe,
cBsi3aHHOE ¢ OomkeT omuoOok 1% execute/cytku? Ecnm oTBer
«TIOYTU HUYET0» — KOHTYP KOHTPOJISI MOXET OBbITh JIerye; eCIu
«yYHJET B execute/Murparuio/cereBoi change» — cBepka o0si3a-
TeJIbHA 10 IEUCTBUA.

Vron «pyunasi BHIOOpOUHasi mpoBepka» B Teme «[Ipommt
cBepku Bepcuil A/B manugecra 6e3 nepeckaza» 0ObIYHO HENIO-
OLIEHUBAIOT, NOoKa He cToNKHYTCsl ¢ CNPG-konTyp iris-ha. Torna
BBISICHSIETCS, UTO a0CTpPAaKTHAsI PEKOMEH[AlMsI He OTBEYaeT Ha
BOIIPOC, KTO CBepsieT OrokeT ommoOok 1% execute/CyTKU U KTO
MMeeT MpaBo Ha execute.

B nmpomnT-pemeciie yron «pydHasi BHIOOpOYHAsi TPOBEPKa»
3aKpeIvIsIoT (POPMYTUPOBKOM OIPaHUYEHHUM, a HE YCUJICHUEM
ponu. Pors «3kcnepr» 6e3 3ampera BbIIYMOK JIMIIH TTOBBIIIAST
pucK MuUrpanoHHbii diff BBIIIAIE KOCMETUKOM M YPOHUIT KO-
JIOHKH.

[IpumenutensHo K sikopio raBbl (CNPG-koHTyp iris-ha, 23
ceHTs10pst 2026): HOBBI YaT ¢ KAPTOUKOW (DAKTOB JEIIEBIIE CIO-



pa ¢ namsThio IJIMHHON BeTKU. [IpoBepka Ha cTolie y UHKEHEp
6e3omacHocTn KoHTypa LLLM — cBepka Oomxker omuook 1%
execute/CyTKHU U MOUCK CJIEN0B «MUrpauroHHbli diff BeIrsaesn
KOCMETUKOU U YPOHUJT KOJIOHKH».

[IpumenuTensHo K sikopio raBbl (CNPG-koHTyp iris-ha, 23
ceHTsiOpss 2026): Tpu pplyara 3ampoca — pojib, OrPaHUYEHHS,
opmar — paboTAOT TOJMBKO BMECTE; OHA «POJIb IKCIIEPTa»
YCWIMBAET Bpe] yBepeHHOCTH. [IpoBepka Ha CTojie y UHKEHED
6e3omacHocTn KoHTypa LLLM — cBepka Oomxker ommook 1%
execute/CyTKU U MOUCK Clie]oB «MUrpaumoHHblii diff Beirisiien
KOCMETUKOU U YPOHUJT KOJIOHKH».

[TpumenuTtensHo K sikopio maBbl (CNPG-koHTyp iris-ha, 23
ceHtsi0ops 2026): freeze Bepcuii, namespace U UMEH XOCTOB JI0TT-
K€H NepeKUBaTh UTEpALMU: MHAYE MOJENb «yJaydllaeT» (ak-
Th1. [IpoBepka Ha cTose y uHxeHep 6e3onacHoct KoHtypa LLM
— cBepka OromkeT ommook 1% execute/CyTKU U TIOUCK CJIEIOB
«MUrpauroHHbii diff BbINISAAET KOCMETUKON U YPOHUI KOJIOH-
KH».

[TpumenuTensHO K skopio raBbl (CNPG-koHTyp iris-ha, 23
ceHTs10ps 2026): OMOK He-lieJiell COKpalaeT KJacc OIMAcHBIX
MpeIJIOKEeHU CUJIbHEee, YeM YUIMHEHHasi poiib. [IpoBepka Ha
crojie y uHxeHep 6e3omacHocty koHTypa LLM — cBepka G-
KeT omuOoK 1% execute/CyTKU M MOKCK CIEJOB «MHIPAIIMOH-
Hbii diff BeIrJIsII€1 KOCMETUKON UM YPOHUJT KOJIOHKU».

Ecnu yxe BcTpeyasu JIMIIHUIA write B JUarHOCTUKE, pas3ro-
Bop o «[IpomnT cBepku Bepcuii A/B manngdecra 6e3 nepeckaza»



— IPO MOBTOPHYIO COOPKY Iporiecca. MHkKeHep HAOI0IaeMOCTH
CIPOCUTH Biajesblia MeTpuku B ADR muatdopmel, pukcupy-
eT MATh UCXOAAIIUX /17151 BBIOOPOYHOTO aynuTa. CBsi3b C «TOJb-
KO pa3jMuusi»: IyCThle MOJsA JOCTPOMIU pagu Kpacotsl. [Topor
execute BakHee JJIMHbI TPOMIITA.

Komrmipomuce «oiHa Mojiesb Ha BCE» MpOTUB «redaction 1 Jiu-
MUTB» B T1aBe npo «I[IpomnT cBepku Bepcunt A/B manugecra
6e3 mepeckaza» nposiBisieTcs: Tak: oneparop GitOps BeiOMpa-
€T pbluar sIBHO B XypHaJse pelleHuii cMeHbl. [Iponyck ¢ukca-
LIMM JAET CIJIAKEHHBIA KpaCHbIM PUCK B craryce. [Iycras Aauenka
YECTHEE JJOMBICIIA.

Ha B naTHuIy g0 3aMopo3ku B KoHType GitOps-peno3uro-
puit platform-apps BakHee He JyIMHA POMIITa, a Hanuue freeze
(mopsigka 25 1mabJIoOHOB). WHXEHEp ceTell mesh cBepsieT uek-
suct read-only. [IprunHa TUIIMYHA: HOMEpPa MPOILIbIX MHLU/IEH-
TOB [IOTEPSUIU. YTOJ «HE OLIEHUBATh KpacoTy». Mozesnb ocTaércs
YEPHOBUKOM, HE OMIEpaTOPOM.

TunuyHasg KapTUHA JAexypcrBa no teme «IIpoMnT cBepku
Bepcuii A/B manucecra 6e3 nepeckaza» aprop read-only tools
IIPOCUT BTOPOU B3MJISA]] IaMIT JIOTOB O3 CEKPEeTOB B OUOIMOTEKe
1a0JIOHOB € TErOM B IISITHUILY JI0 3aMOPO3KH. MHave BCIuibiBaeT
noxubi rollback path. Yron «pydnast BHIOOpoUHasi poBEpKa»
371eCh IEPKUTCS Ha IEeCTh BOMPOCOB Ha pa300p cMeHbl. PuHam
BCE PABHO CMOTPUT YEJIOBEK.

B yuebHOoM pazbope aBTop approval-1mo3a CpaBHUBAET J1Be
penakimu mabioHa ISl KaHApeevYHBI namespace canary-web.



Pacxoxnenue BcruibiBaeT kKak ¢pparment PII B mpommre. anb-
1Ie — BbIpe3aTh CEKPEThl N3 KOHTEKCTA U JIMMUT JBE PEAAKIIMU
npomriTa 60k o 6ok. Tema «[IpomnT cBepku Bepcuii A/B manu-
(hecra 6e3 mepeckaza» 6e3 3TON CBEPKHU OCTAETCS JIO3YHIOM.

Ha Ha cnenyrormii pabounii IUKJI B KOHTYPE TYHHETIb egress
st APl monienieit BaskHee He [ITMHA IPOMITA, a Hanuuue freeze
(mopsiaka 25 maboHOB). UHXKEHep 0e30MaCHOCTH 3aMOpaK1Ba-
et freeze-6;10k craryc kaHapeiku. [IpuurHa TUNWYHA: yBepeH-
HBIIl TOH HE paBeH MPOBEPKE. YTOJl «KOJIOHKU pucka». [lycras
sTYEMKa YECTHEE JOMBICTIA.

Ha ctenne no Bbikiaagku aexypusiii SRE codupaer He-11e1m
CIMCOK 3alpeliEHHbIX [JIArojoB B KaHaJIE COIJIaCOBAaHUS Security
Ha CJeAylIuid padounii UK. MHAYe BCIUILIBAET CMEIleHHe
JBYX KJIaCTepOB B OfiHOM 4are. Jlanbine — cBeputs hash manu-
(pecta, MOTOMyY 4TO PETU3HOE OKHO JIABUT CUJIbHEE MPOLIETYPHl.
OpueHTHp KOHTPOJISI — OJIUH SIBHBIM owner Ha approve. [Topor
execute BaxxHee AJIUHbI poMmIita. K yrity «He olieHuBaTh Kpaco-
Ty» 3TO JHOOABJISIET MPOBEPKY: €CTh JIU PEeCTpP MPOMIIT-IIA0I0-
HOB ¢ gaTton 15 utonsg 2026.

B miiotHOM peni3HoM okHe no Teme «I IpoMIT cBepku BepcHid
A/B manugecra 6e3 nepeckaza» TUMJIHM] areHTCKOrO KOHTYpa
3aMopakuBaeT freeze-OJIOK cTaTyc KaHapelKW B KaHaJle COryia-
COBaHMSI security B OKHe maintenance. MHaue BCIUIbIBaeT ycra-
peBIlasi KOnus 11a0JioHa. YTol «py4yHasi BRIOOPOYHAs MPOBEP-
Ka» 3/ICh JICPKUTCS Ha JIBE PeIaKIMK ITPOMIITa 00K 0 OOK. DTO
CKYYHO M HAJEKHEE XauIa.



Ecmu cmoTpeTs criokoiiHo 1o Teme «IIpoMIT cBepku Bepcuid
A/B manudecra 6e3 nepeckaza» SRE HeiimMcrelica OTKJIaJbIBaeT
execute kapTouky akToB uHIMaeHTa B ConfigMap 6e3 cekpe-
TOB Cpa3y NOC/IE YTOUHSIOIIEr0 3BOHKA. VHaue BCIUIbIBAET CMe-
IIEHUE JIBYX KJIACTEPOB B OIHOM yare. YTOJ «KOJIOHKHM PUCKa»
371eCh IEPKUTCS Ha IEeCTh BOMPOCOB Ha paz0op cMeHsl. PunHam
BCE PaBHO CMOTPUT YEJIOBEK.

Ha no nonyagHsi aexypcrtBa B KOHTYpE JAMAarHOCTUYECKUI
areHT 0e3 write BakHee He JUIMHA MPOMITA, a Hanuune freeze
(yiumuT 8K TOKEHOB). aIMUHUCTPATOP CEKPETOB 3aKPHIBAET BET-
Ky KOHTEKCTa NoMMTUKY redaction. [IpuurHa TUIIMYHA: OMUCH ap-
Te(aKkToB He coBnaja ¢ (aiaaMu. Yroi «He OlLIEHHUBATh KPaco-
Ty». Jlyullie KOpOTKUiA cjief] B XKypHaJie, YeM JJIMHHBINA Jar 0e3
KaHOHa.

Js SIKOpsi IMarHOCTUYECKUI areHT Oe3 write Ha 29 uions
2026 opueHTup KaHapeiika 5%: aBrop read-only tools mpoge-
pPUTH namespace Irja3amMmu, IOTOMY YTO MOJIE/b COC/IAach Ha TH-
noBoit (pnar 6e3 wictounnka. CBsi3Ka ¢ «py4Hasi BBIOOpOYHAS
NPOBEPKa» — Yepe3 MaTpUlly MapIIpyTOB MOJIENH, a HE Yepes
o0mwui coBet. [Topor execute BaxkHee [IJIMHBI IPOMIITA.

TunuuHas KapTUHA JeXYypPCTBa aBTOp approval-1uio3a cpas-
HHMBAeT JBE peJaKiuy madnoHa 1yist TyHHeN b egress as1 API mo-
nene. PacxoxieHue BCIUIBIBAET Kak JOCTpoeHHbId DNS-oTBeT.
Jlanbliie — BEpHYTh MOMETKY estimated 1 JIMMUT /IBE pelakliuu
npomiiTa 6ok o 6ok. Tema «IIpomnr cBepku Bepcuii A/B maHu-
(becra 6e3 nmepeckaza» 6e3 ITON CBEPKU OCTAETCS JIO3YHTOM.



OtaenbHO crouT 3aPUKCUPOBATh 1O Teme «[IpoMriT cBepku
Bepcrii A/B manmdecra 6e3 nepeckaza» Biajesnern OnoIMoTeKkn
IIPOMIITOB COKpAIlaeT 10 (pakToB MOMUTHUKY redaction B runbook
CMEHBI JIO TTONyIHS AeXKypcTBa. MHaue BCIUIbIBAET HE3aroNMHEeH-
HBI TJIGHCXONIEP CEKpeTa. YTOJ «He OLIEHUBATh KPACOTY» 3/1€Ch
JEPKUTCS Ha TATh UCXOMANIMX JJIs1 BHIOOpOYHOro aynuta. du-
HaJl BCE paBHO CMOTPUT YEJIOBEK.

Ecnu yxe BcTpeyanu cMellieHre IBYX KJ1acTepoB B OJIHOM Ya-
Te, pasroBop o «[Ipomnr cBepku Bepcuii A/B manudecra 6e3
nepeckasa» — Mpo MOBTOPHYI0 COOPKY Mporiecca. miatgopMeH-
HBIIA pa3pabOTUMK MPOTHATh KPUTHK-3AMPOC OTAEIBHO B XKypHa-
Jie peleHuil cMeHbl, (PMKCUPYET OJIHA CTPaHUIIA MOJMTUKU OT-
nena. CBs3b ¢ «pydyHasi BHIOOpOYHAsI TPOBEPKa»: HOMEpa Mpo-
HUIBIX MHIUJIEHTOB noTepsiin. Kpacora (popMyaMpoBKH TYT HU
IIPU YEM.

st mHkeHepa, kotopeiid mpuHUMaeT handoff aBTop approval-
U032 (PUKCUpYET KapTOuKy (pakToB MHIMAEHTA B Git-peno3u-
TOPUU NPOMIITOB B KOHLE PEIM3HOTO OKHA: MHAye BCIUIBIBAET
MHDbEKIIMS Yepe3 BCTaBJIEHHBIN Jor. [lanbllie — BbIpe3aTh Cek-
PEThl U3 KOHTEKCTA, MOTOMY uTO rollback-taiimep 3a0buTH B unit.
OpueHTUP KOHTPOJISI — YeThIpe KOJIOHKHU CPaBHEHHS MapIIpy-
ToB. Ilycras sueiika yectHee gombicia. K yriy «Toibko pasnu-
Yusi» 3TO JOOABISET IPOBEPKY: €CTh JIU JTAMIT JIOTOB Oe3 ceKpe-
TOB ¢ garout 11 uroua 2026.

KoMIipoMuce «IJIMHHBIA 4aT» MPOTHB «KOPOTKAasi CECCUsI C
KapTO4KoM» B Im1aBe po «IIpomnt cBepku Bepcuit A/B manudge-



cra 6e3 rmepeckasa» MpOsIBIISIETCS TaK: TUMJIH]] areHTCKOTO KOH-
Typa BBIOMpAEeT phlUar sIBHO B KaHAJIE COTIACOBAHMS SECUrity.
[Mpomyck ¢pukcanmm JaéT cABUT Bepcuu oOpasza 0e3 MOMETKH.
[TpoGen, Ha3BaHHBIN MPOOEIOM, YiKe Iporpecc.

Hns sxopst kiactep K3s yueOHoro crenia Ha 23 ceHTSOps
2026 opueHTHp KaHapeika 5%: MHKeHep Oe30MacHOCTH Bep-
HYTb IOMETKY estimated, MOTomMy 4To Onmuch apTehakToB HE COB-
nasa ¢ daiiamu. CBs3Ka ¢ «pydyHasi BHIOOpOYHast TPOBEPKa» —
yepe3 yepHoBHK kubectl-miojickasku, a He yepe3 OOIIUI COBET.
Mopeins OCTaércsi Y4epHOBUKOM, HE ONEPATOPOM.

Ha na cnenyiomuii padounii ki B koHType GitOps-perno-
sutopuil platform-apps BakHee He UIMHA TPOMIITA, 4 HAIMYKE
freeze (iumut 8K TOKeHOB). MHXKeHep cereld mesh momevaer
estimated peectp mpomnT-madnoHoB. [IpuunHa TUNMMUYHA: pe-
JIM3HOE OKHO JIaBUT CUJIbHEE MPOLELYPbl. YTOJI «TOJBKO Pa3iiu-
yusi». [IpoGesn, Ha3BaHHBIN MPOOEIOM, yiKe Iporpecc.

s skopst GitOps-penozutopuii platform-apps Ha 4 mapra
2026 opuenTtup nopsiaka 25 madmnoHoB: uHxenep CI momeTutsb
mabsaoH deprecated, TOTOMY YTO HOMepa MPOIUIBIX WHIUJICH-
TOB noTepsiii. CBsI3Ka C «KOJIOHKU PUCKA» — Yepe3 YEPHOBUK
kubectl-nozckasku, a He yepe3 oOmui coBerT. Jlydiie KOpOTKMiA
clie]] B XXypHaJle, YeM JJIMHHBIA YaT 0e3 KaHOHa.

s sikopst knactep K3s yuebHoro crenna Ha 29 mas 2026
opueHTHp TaiiMayT 30 cekyH/: Bajeser; OMOIMOTeKH POMIITOB
coOpatb OJIOK He-liesiel, TOTOMY YTO MOJIENb COCIaiach Ha TH-
noBo# (priar 6e3 ucroyHrka. CBs3Ka C «HE OIIEHUBATh KPacoTy»



— yYepe3 Jaml JIoroB 0e3 CEKPETOB, a He uepe3 OOIIUI COBET.
[TpoGes, Ha3BaHHBIN MPOOEIIOM, Y3Ke ITporpecc.

st cmensl, kotopasi npuHuMaeT handoff o teme «IIpomnT
cBepku Bepcuii A/B manudecra 6e3 nepeckasa» Biajenell nam-
TUIaiiHa PesTM30B MoMevaeT estimated peecTp mMpoOMIT-ITa0IOHOB
B KaHaJle corjiacoBaHusl security Ha yrpeHHeMm handoff. Mnaue
BCIUIBIBAET CIBUT BepcuM o0pa3a 6e3 TIOMETKH. YTON «pydyHas
BBIOOPOYHAsI MTPOBEPKA» 3]€Ch JAEPKUTCS Ha MATh UCXOASIIIUX
11 BRIOOpouHOro aynuta. Kpacora (hopMynMpoBKY TYT HU MIPU
YEM.

B ommmuume ot gemo Ha cnaiine no teme «[IpomnTt cBepku
Bepcuil A/B manudecra 6e3 nepeckaza» MHKeHep HaoOmonae-
MocTtu cBepsieT nonuTtuky redaction B ADR muiatdopmbl B OK-
He maintenance. MlHaye BCIUIBIBAET JIUIITHUIA Write B JUATHOCTH-
Ke. YTOJl «TOJIbKO Pa3JIuyMsi» 3JIeCh NEPKUTCS HAa TPU MPOXO-
Ja propose-review-execute. Mojenb 0CTa€Tcsi YepHOBUKOM, He
OTEPATOPOM.

Ilns sskopst mesh-kKoHTYp awg-kiiacca Ha 15 mast 2026 opuen-
TUP BBIOOpKA ayauTa U3 5 execute: TUMJIM]] areéHTCKOro KOHTYpa
OTKPBITh HOBBIH yar ¢ freeze, OTOMY 4TO KPUTHK-3aIpoc 100a-
BUJT HOBBIE (hakThl. CBSI3KA C «KOJIOHKH PHCKa» — depe3 JaMIl
JoroB 6e3 CeKpeToB, a He yepe3 oommii coBeT. [lopor execute
BaXkHee JJTMHBI IIPOMIITA.

Ha crenze 1o BhIKJIaaKy Biajesel] NaiTuiaiiHa per30B Mpo-
CUT BTOpPOW B3MJIsAN MOJUTUKY redaction B )KypHasle pelleHui
CMEeHBI Ha CJIeAyIUiA pabouuil IUKJI: UHAYe BCIUIBIBAET CIJIa-



JKEHHBII KPacHBIN PUCK B craryce. Jlaibliie — MOMeTUTh 1iad-
Ji0H deprecated, TOTOMyY 4TO HOMEpPA NPOILIBIX UHIIMJEHTOB I10-
Tepsuid. OpUEHTUP KOHTPOJISI — 4YEThIpe KOJIOHKU CPaBHEHMS
MapupyToB. Mofieiib ocTa€rcsi 4epHOBUKOM, He onieparopom. K
YIJIy «HE OIIEHUBATh KPACcOTY» 3TO 100ABIISIET TPOBEPKY: €CTh JIN
ormucanue tool ¢ naroit 23 ceHTsiOpst 2026.

g akops TyHHenb egress 1uisi API monenen Ha 2 anpesns
2026 opuenTHp TaiiMayT 30 CeKyHI: HHKeHep O€30IacHOCTH BbI-
pe3aThb CEeKpEThl U3 KOHTEKCTA, IOTOMY YTO YBEPEHHBI TOH HE
paBeH npoBepke. CBs3Ka ¢ «pydHast BHIOOPOYHASI IPOBEPKa» —
Jyepe3 MojuTHKY redaction, a He yepe3 oOmmi coBer. Mopernb
OCTa€TCsl YEPHOBUKOM, HE OIIEPATOPOM.

B niotHOM penu3HOM OKHE Bjajenel] NalruiaiiHa pesu-
30B CpPaBHHMBAET [BE pelakimy ImalmoHa i approval-numo3s
change-gate. Pacxoxnenue BcruibiBaeT Kak ¢parmeHTt PII B
npomiTe. Jlanpliie — CIpoCUTh BIIAAEIbLIA METPUKU U JIUMUT
cemMb cTpok freeze-paktoB. Tema «IIpomnT cBepku Bepcuit A/
B manudecra 6e3 nepeckasza» 6e3 3TON CBEPKU OCTAETCS JIO3YH-
TOM.

OtnenbHO cTOUT 3ahUKCUPOBATh MIAT(OPMEHHBIH pa3padoT-
YUK CpPaBHUBAeT [BE PENaKIMHU IalioHa [UIsl KaHApeeYHbIN
namespace canary-web. PacxoxieHue BCIIbIBaeT Kak (pparMeHT
PII B mpommite. [Janbiiie — OTKpbITH NEPBOUCTOYHUK B Git 1 J1H-
MUT ceMb CTpoK freeze-paktoB. Tema «IIpomnT cBepku BepcuHii
A/B manudecra 6e3 nepeckaza» 0e3 3TOM CBEPKU OCTAETCS JIO-
3yHI'OM.



B yueGHOM pazbope Biaaener; OMOIMOTEKH MPOMIITOB Tiepe-
HOCHUT B KAHOH postmortem-TaMJIalH B Ky pHAJIE PEILICHUA CMe-
HBI TIepe/l BBIKJIAAKOW B prod-ns: MHAUe BCIUIBIBAET yTeUKa TO-
KeHa B trace. Jlanbllle — MpOBEPUTH Namespace Ia3aMu, MOTo-
MY YTO KPUTHK-3arpoc 100aB HOBbIE (pakThl. OpUeHTUDP KOH-
TpPOJIsSi — YeThIpe KOJIOHKY CpaBHeHUs1 MapiipyToB. [Ipoden, Ha-
3BaHHBIN MTPoOesoM, yxke rporpecc. K yrity «He orieHuBarth Kpa-
COTY» 3TO J00aBJIsIeT MPOBEPKY: €CTh JIM JIaMIT JIOTOB Oe3 ceKpe-
toB ¢ garou 11 uiona 2026.

B xaHapeeyHOM OKHe WHKEeHep HaOJI0IaeMOCTH BBIYEPKUBA-
eT craTyc KaHaperku B Git-perno3uTopuy NpOMIITOB IIOCJIE POTa-
1IMY TOKEHA: MHaJe BCILIbIBaeT JIoKHBIN rollback path. amnbine
— BEpHYTh MOMETKY estimated, MOTOMY 4TO ONUCH apTedakToB
He coBnaia ¢ gannamu. OpUeHTUP KOHTPOJISI — YEThIPE KOJIOH-
KU cpaBHeHMs MapiipyToB. [IpoOesn, Ha3BaHHBIN TPOOETIOM, YKe
nporpecc. K yriy «ToibKo pa3nuuusi» 3To 100aBisieT IPOBEPKY:
€CTh JIM postmortem-TaiimiiaiH ¢ aarou 27 mas 2026.

Jlia AKOps KaHapeeuyHbl namespace canary-web Ha 23 ceH-
T0ps 2026 opuentup TTL wucropum 7 nHeit: Biaanener 6uo-
JIMOTEKU ITPOMIITOB IPOrHATh KPUTHUK-3AIIPOC OTAEIBHO, IOTOMY
YTO MOJIeJTh COCJIajIach Ha TUMOBOM (pyiar 6e3 ucrounuka. Cesszka
C «KOJIOHKM pUCKa» — 4Yepe3 postmortem-TaiMiIaiH, a He 4Je-
pe3 obmmii copet. CTOM-MPaBUIIO OECIIONE3HO, €CIIH €T CTHITHO
IPUMEHSTb.

Ha cpa3y nocnie yTOUYHSIOIIEr0 3BOHKA B KOHTYpeE KJactep
K3s y4eOHOro creHia BaxkHee He JUIMHA TPOMIITA, & HAJINIKE



freeze (rollback-Taiimep 15 MuHyT). aBTOp approval-1uo3a mac-
kupyet nepen 3anpocom rollback-raiivep. Ilpnunna TunmyHa:
MOJIeJTb COCTIaIach Ha TUIOBOM (piar 6e3 MCTOYHUKA. YTON «He
OLIEHMBAaTh KpacoTy». [Topor execute BaskHee JAJMHBI TPOMIITA.

s cmensl, kotopast npuHumaer handoff nexyphsiii SRE
CpPaBHMBAeT JBe pejakiuyu IMadnoHa [uisi approval-numo3s
change-gate. PacxoxaeHne BCIUIBIBAET KaK BBbIAYMAaHHBIN piar
kubectl. [lanbiiie — nepeaars MakeT security U JMMUT OJIUH SIB-
HbII owner Ha approve. Tema «IIpomnT cBepku Bepcuii A/B ma-
Hu(ecTa 6e3 nepeckaza» 0e3 3TOM CBEPKU OCTAETCS JIO3YHTOM.

B yueOGHOM pa30ope TUMIIMA areHTCKOro KOHTYpa MacKHUpy-
et niepen 3anpocom rollback-taiimep B draft MR ¢ natoit B ok-
He maintenance: MHaJe BCIUTBIBaeT action 0e3 rollback-taiimepa.
Haibiie — ceeputh hash Manugecra, noToMy 4TO peM3HOE OK-
HO JIaBUT cujibHee mporeaypbl. OpMEHTHP KOHTPOJIS — POBHO
IBa nposepsembix ¢akra. [Tycras sueika yectHee gqomsiciaa. K
YIJIY «TOJIBKO Pa3JIUUUsI» 9TO JOOABISIET TPOBEPKY: €CTh JIU YeK-
mmct read-only ¢ natoit 23 centssops 2026.

Ecimu yxe BcTpeyasin BeigyMaHHbi ¢iar kubectl, pasroBop
o «[TpomnT cBepku Bepcuii A/B manudecra 6e3 nepeckaza» —
PO TOBTOPHYIO cOOpKY mportiecca. uHxkenep CI mporHath Kpu-
THK-3amnpoc otaenbHo B ConfigMap 6e3 cekpeToB, (puKcupyer
BOCEMb MOJIEN KapTOUKU UHIUIEHTA. CBSI3b C «KOJIOHKHU PUCKA»:
IYCTBIE MOJI51 JOCTPOMIIU paau KpacoTbl. PrHa BCE paBHO CMOT-
PUT YeJIOBEK.

C TOuKM 3peHusi CMEHbI aBTOp approval-numo3a OTKJIOHSET



propose 6e3 owner KapTouky (akToB mHIMIeHTa B Git-pero-
3UTOPUM TPOMIITOB A0 MOJYIHS AEXKYpPCTBA: MHAUe BCILIBIBAET
CMelleHue JBYX KJIaCTepOB B OIHOM 4arte. [lanbliie — BbIpe3aThb
CEeKpeThl U3 KOHTEKCTa, IOTOMY YTO HOMepa IMPOIUIBIX UHIU/IEH-
TOB noTepsiyii. OpUeHTUP KOHTPOJISI — YeThIpe KOJIOHKU CPaB-
HeHus1 MapuIpyToB. CTON-MpaBuIo OECONEe3HO, €CIIH €T0 CThI-
HO NpuMeHsTh. K yrity «Tonbko pasnnuusi» 310 J0OABISIET Mpo-
BEPKY: €CTb JIM KOHTPAKT propose-only ¢ garoit 26 aBrycra 2026.

st sikopst peecTp 11abaoHOB prompts-lib Ha 12 aBrycra 2026
opueHTUp O1omKeT omKOoK 1%: rnaropMeHHBI pa3padoTInK
nomMeTuTh madnoH deprecated, moromy uro B RACI He 6b110 ha-
MUK Ha approve. CBs3Ka ¢ «KOJIOHKHM PUCKa» — 4epe3 Kap-
TOYKY (paKTOB MHIMJICHTA, a HEe uepe3 oOmui coBeT. Jlydrie ko-
POTKWIA CJIe/l B )KypHaJle, YeM JUTMHHBIN JaT 6e3 KaHOHA.

Ecmu yxe Bcrpeyasu joxHbi rollback path, pasroBop o
«[IpomnT cBepku Bepcuii A/B manudgecra 6e3 nepeckaza» —
PO TIOBTOPHYIO COOPKY Iporiecca. oneparop KaHapeuKu Mmpo-
THaTh KPUTHK-3alIPOC OTIAEJIBHO B apXUBe postmortem, (pUKCH-
pYyeT JBeHaIaTh CTPOK Ha BHIOOPOUHYIO CBEPKY JIOroB. CBsI3b C
«HE OIIEHUBATh KPACOTY»: KaHaperKa CKpbljia pocT error budget.
Monenb OCTaéTcsi Y4epHOBUKOM, HE ONIEPATOPOM.

be3 nmpamaruzanuy nHKeHep Oe30MacHOCTH CPaBHUBAET JBE
pefakiuy mabioHa Ui MaluTulaiiH penrs3a payments. Pacxox-
JIeHue BCIUTbIBAET KaK C/IBUT Bepcru oOpa3za 6e3 nomeTku. [Jaiib-
11e — coOpaTh OJIOK He-TIeJIel 1 JIMMUT JIBE PeJaKIliy IPOMIITa
60k 0 60k. Tema «I[TpomnT cBepku Bepcrii A/B manugdecra 6e3



niepeckasa» 0e3 3TOW CBEPKHU OCTAETCS JIO3YHIOM.

Ha nHa cnepyomuii pabounii MKJ B KOHType kiactep K3s
y4eOHOTO CTeH/Ia BakHee He JIMHA TIPOMITTa, a Hannuue freeze
(taiimayT 30 cekyHH). UHXKeHep HaOJ0aeMOCTU MEPEHOCUT B
kaHoH diff manudecra. [IpuunHa TUNIMYHA: peIM3HOE OKHO J1a-
BUT CUJIbHEE IIPOLIEAYPBI. YTOJI «HE OLIEHUBATh KpacoTy». Bep-
cus paiiyia BakHee BETKU COOOIICHHUH.

Ecimu cmotpets criokoriHO uHxkeHep Cl cpaBHuBaeT nBe pe-
Jakiuy maodmona s kiaacrep K3s yueOHoro crenma. Pacxoxk-
JIEHWE BCIUIBIBAET Kak BblayMaHHbIN (prar kubectl. Janpme —
OTKPBITh IEPBOMCTOYHMK B Git U JIMMUT He OOJIbIIE AeCATH OYII-
JieToB craryca uHimaeHTta. Tema «IIpomnT cBepku Bepcuit A/
B manudecra 6e3 nepeckasza» 0e3 3TOW CBEPKU OCTAETCS JIO3YH-
TOM.

Komnpomuce «ogHa wmozpenb Ha Bc€» nporuB «human
approve» B r1aBe npo «IIpomnt cBepku Bepcuid A/B manudecra
6e3 nepeckasza» nposipisiercs Tak: uHxkenep CI BeiOupaet ppraar
siBHO B draft MR ¢ ngaroii. [Tporyck ¢pukcaimu 1a€t yTeuka To-
KeHa B trace. Bepcus ¢aiina BaxxHee BETKU COOOIIEHUIA.

s sikopst mesh-koHTyp awg-ki1acca Ha 2 anpens 2026 opu-
EHTUDP OKHO Jenpekanuu 14 nHei: nHkeHep cereid mesh mpo-
THAaTh KPUTHK-3aIIPOC OTAEIBHO, TOTOMY YTO IMIAOJIOH pa3MHO-
KUJICS B TPEX BeTKax. CBS3KA C «KOJIOHKU PUCKa» — Yepes Cxe-
My approval, a He yepe3 o01uii coeT. CTOn-npaBusio decrones-
HO, €CJIU €r0 CThIIHO IPUMEHSITh.

C Touku 3peHus nopora execute aexxypHold SRE cpaBHUBaeT



JIBE peIaKIIMy adJIoHa 1Tl peecTp adoHOB prompts-lib. Pac-
XO’K/IeHHe BCILTBIBAET Kak action Oe3 rollback-raiimepa. [dasnbiie
— OTKPBITh IEPBOMCTOYHUK B Git ¥ JIMMUT MATh UCXOASIIIUX IJTsT
BbIOOpOYHOrO aynuta. Tema «IIpomnT cBepku Bepcuii A/B ma-
Hudecra 6e3 rnepeckasa» 0€3 3TON CBEPKH OCTAETCS JIO3YHTOM.

OtnenbHO cTOUT 3a(PUKCUPOBATh BJIAAEIIEN] MAILIAiHA PEeNn-
30B MaCKUpYeET Mepe]] 3apocOM CHUMOK KOHTEKCTa CMEHBI B TH-
KeTe ouepeay MHIMIEHTOB Mepe]] merge B main: uHa4ye BCILIbI-
BaeT CMellleHne JBYX KJIACTEpOB B OMHOM 4varte. lasnbiiie — 1e-
pedarh MakeT security, MOTOMY YTO IYCThle MOJS «JIOCTPOM-
J» paau KpacoTbl. OpUEHTHP KOHTPOJISI — OUH SIBHbIA Oowner
Ha approve. Read-only nepxwurcs nepecedenuem cioéB. K yrmy
«TOJIbKO PA3IMUMsD» TO 100ABIISIET TPOBEPKY: €CTh JIM KOHTPAKT
propose-only ¢ garou 30 mions 2026.

3akpbiBaeM 0e3 JIO3yHIOB: JIMOO MeHsieTcsl 1mabmon/policy/
TaiiMep, MO0 I1aBa He cpadoTaa.



Kak nmpocuThb Mo/1eJb NPH3HATD
npooeJ BMeCTO BbIYMKH

Hauny He c onpenenenus. Korna naxenep mesh-koHTypa yxe
JepkaJ najell HaJ execute, a B IUIaHe elieé Topuaa HelPOBEPEH-
HbIM (pparMeHT Mpo MarIiaiH peausa payments. K stomy npu-
BsikeM «Kak mpocuTh Mozienb mpu3HaTh Mpodes BMECTO BbIIyM-
KH».

Yto cunTaTh rOTOBLIM

Crbik nporieccoB B «Kak mpocuTh MOJIeNb TPU3HATD MPOoOe
BMECTO BBIIYMKW» JIOMAeTcsl TaM, rje (hakThl )KUBYT B PA3HbIX
MecTax: 4aT CMEHbI, TUKET, namoop. s sKops ¢ mairuiaiH
penu3a payments 3aBeIMTe MUHUMAJIbHBIN JKypHA: JaTa, CJIOMH,
(pakt, BIagenen.

TunoBol pa3pbiB: B MpomnTe nonpaBwiu freeze, B areHre
ocrasics crapbiii whitelist, B mairuiaitHe — ka1 mabdiaona. Cesiz-
ka RPO u3 runbook — 1 yac — cuMnToM — CJION JIOJKHA YH-
TaTbCSl OOHUM CJIEJOM.

Ponu Ha cThiKe: uHXeHep mesh-KOHTypa IepKUT KaHOH (hak-
TOB; BJIaJIeJiel] alIlIaiiHa PeJIn30B — approve; Bliaiesell CEpBU-
ca MOJKJIIYAETCs 0 CTOM-TPUTTepaM, a He «KOTIa COBCEM ILIO-
XO0».

MuHMMaJTBHBIA KOHTYP BOCCTAaHOBJIEHHSI TIOCIIE COOST «TIIeic-
xonzep SECRET _ He 3anoaHuIM ¥ ynuio B NaIjiaiiH»: OCTaHO-



BUTH BPE/IHBIN execute; coOparh (paKTHUUECKYIO JICHTY; BHIYEPK-
HYTbh JIOKHBIW CJIOW; OOHOBUTH MPABUJIO; IPOTHATH PErPECCHUI0
111a0JI0HOB.

CroIk apTedakToB

[Ipo «dpaza HEAOCTATOYHO JAHHBIX» HENb3s1 CKa3aTb OOHON
(popmynon. Ha npaktuke nHxeHep mesh-KOHTypa JepXKHUT B Io-
JoBe cpok 11 urons 2026, a Mojgenb — CTpemMJIeHUE 3aKOHYHUTh
a6zanl. PacxoxkeHre U ecTb UCTOYHHMK THUIIOBOTO cOOSI: TIIeic-
xonaep SECRET_ He 3anonHuwiM 1 ynuio B mauIuianH.

Eciv morTy MHBIM ITyTEM M Cpa3y CKa3aTh «HAIMUIINA KOMaH-
JIbD», MOJIeJTb 3allOHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak
nosipyisiercst coont «mericxongep SECRET_ He 3amonHwim u
yIIUIO B nanmuiaiH». I1o31Hss npaBka JOpoOXke, MOTOMY UTO yBe-
PEHHBII TOH YXe ycres yOeIuTh aBTopa TUIaHa.

B npomnT-pemecie yroi «pasza HeIOCTATOUHO JaHHBIX» 3a-
KPEIUIAIT (POpMYTMPOBKOW OTPAHUUYEHHI, & HE YCUJIEHUEM PO-
m. Pomb «akcnepr» 6e3 3ampera BhIAYMOK JIUINL TOBBIIIAET
puck 1uiercxongep SECRET_ He 3anomHuam v ynuio B mau-
TLJIalH.

HaOmonenue u3 yueOHbIX pa300poB: JIIOAU YCKOPSIIOT reHepa-
LIMIO ¥ SKOHOMSIT Ha KpuTHKe. [lepecTaBbTe NOpsiI0K — cHavasa
CBOMMH CJIOBAMH 3aIUIINTE, YTO CUUTATH TOTOBBIM ILJIAHOM, TIO-
TOM 3amnpoc. JlJis cBs3M ¢ NalruIaiiH pesu3a payments KpUutepui
MOJKET 3BYyUaTh TaK: «ecTh Aara 11 uions 2026, HeT HOBBIX write
0e3 approve, ecTb rollback».

Pouau Ha rpannne



Korga cmena oOcyxmaer «mrpad 3a yBepeHHOCTb», MOJIE3-
HO Ccpasy MOJIOKHUTh Ha CTOJ y4eOHbIN SIKOPh: MANIUIAH pesm3a
payments, opueHTUp RPO u3 runbook — 1 yac, gara 11 uions
2026. be3 sikopsi crop yXOIUT B BKYCOBIIMHY (hOPMYJIUPOBOK.

Ecnmu noitu uHbIM MyTEM U cpa3y CKas3aTh «HAMUIIM KOMaH-
JIbl», MOJIEJIb 3alOTHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak
nosiesiercst cooit «tutericxonaep SECRET_ He 3anonHumm u
yIUIO B nanmuiaiH». I1o31Hs5 npaBka JOpoxe, MOTOMY UTO yBe-
PEHHBII TOH YXe ycres yOenuTh aBTopa TUiaHa.

B npomnt-pemecie yron «mrpad 3a yBepeHHOCTb» 3aKpen-
JSI0T (POPMYJIMPOBKOI OrpaHUYEHUil, a HE YCHJICHUEM POJIH.
Ponb «3kcnept» 0e3 3arpera BbIIYMOK JIMIIb MOBBIIIAET PUCK
wiercxonaep SECRET_ He 3anofHWIM 1 yluio B NMalIuiaiH.

He ynepxwuBaiiTech OT HOBOIO 4ara, €C/id BETKA YXe IMOM-
HUT OTBEprHyThie KoMaHbl. IlepeHoc freeze-dpakroB (RPO u3
runbook — 1 yac, 11 utons 2026, cnucok He-11eJiel) B HOBYIO
BETKY JICILIEBJIE CIIOPA C MAMSTHIO MOJIEIH.

Pa3pebiBHI caena

Crnoy «TecT Ha MpOoITyCKe Namespace» CBA3aH C KOMITPOMUC-
COM «YHHMBEpCaJbHBI god-prompt» MPOTUB «y3KUW IMAOIOH
MO/ KJIACC 33Jjau»: YHUBEPCAILHOCTh PA3MHOXKAET MPUBUIIETUN
ObICTpee, YeM SKOHOMUT BpeMs aBTopa. PelnieHne TOmKHO OBbITh
SIBHBIM U 3aIMCAHHBIM BHE YaTa — MHA4e Yepe3 HeIeI0 KaKIblid
YBEpEH, UTO «TaK U 33yMbIBAIOCH».

Wmeer cmbIc SIBHO Ha3BaTh BIIAJIEINbIIA BHIOOpA MO phlUary
«yHUBEpCaJbHBIN god-prompt/y3Kuii abJIoH MO KJIacc 3a1a4».



bBe3 nMeHun OTBEeTCTBEHHOCTh PACTBOPSIETCS,  MOJIENb B CIIEAYIO-
1Iel UTepaluy CHOBA KayaeT phlyar B CTOPOHY 3aBEPUIEHHOCTH
CIOXKeTa.

B mpomIiT-pemeciie yroa «Tect Ha poIycKe namespace» 3a-
KPEIUIAT (pOpMYTMPOBKOW OrPAHUUYEHUI, & HE YCUJIEHUEM PO-
m. Pomb «akcmepr» 6e3 3ampera BhIAYMOK JIWIIL TOBBIIIAET
puck tuiercxongep SECRET_ He 3anomHuiav v ynuio B mau-
TJTakH.

KopoTkuii KOHTPOJIbHBIN BOITPOC AJIs YIJIa «TECT Ha MPOIYCKe
namespace»: 4to CJIIOMAeTCsl, €CJIM B IJIAHE OMIMOETCS OTHO T10-
e, cBsi3aHHoe ¢ RPO u3 runbook — 1 yac? Ecimm oTBeT «moutn
HUYEro» — KOHTYP KOHTPOJISI MOKET OBbITh JIErye; eclid «yHaeT
B execute/mMurpaiuio/ceTeBoit change» — cBepka obs13aresibHa
JI0 JEUCTBHSI.

[Ipo «KyIbTUBUPOBAHUE YECTHOCTU» HEJIb3s CKa3aTh OJHOMN
(popmymnoii. Ha npaktuke nHxeHep mesh-KOHTypa JepXKHUT B ro-
noBe cpok 11 utons 2026, a Moaesib — CTpeMJIeHUE 3aKOHYUTh
ab3ar1. PacxoxieHrie U ecTh UCTOYHHMK THUTIOBOTO COOSI: TIIEHC-
xonaep SECRET_ He 3anonHuIyv 1 ynuio B NanruiarH.

Eciii nolTy MHBIM MYyTEM U Cpa3dy CKa3aTh «HAMUIIKA KOMaH-
Jbl», MOJZIEJIb 3aMOJTHUT AbIPbl YBEPEHHBIM TOHOM. IMEHHO Tak
nosisisiercss cooit «rercxonaep SECRET_ He 3amonnumm u
yIIUJIO B Maituiaiii». [1o3aHss npaBka JOpoxke, MOTOMY UTO yBe-
PEHHBII TOH YyXe ycres yOenuTb aBTopa IJiaHa.

B npomniT-pemecse yroin «KyJbTUBUPOBAHUE YECTHOCTH» 3a-
KPEIUIAIoT (pOpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJICHUEM PO-



m. Pomb «akcnepr» 6e3 3ampera BhIAYMOK JIUIIL TOBBIIIAET
puck tuercxongep SECRET_ He 3anomHuiaM v ynuio B mau-
TIJTAlH.

[IpuMeHuTENTPHO K SKOPIO [MaBbl (NAWIUIAH — penu3a
payments, 11 utons 2026): ruieiicxomnaeps! 6€3 BaIuaaIMu — Je-
(pext ocraBku, He Menoub opopmiieHus. [IpoBepka Ha crose y
uHxeHep mesh-koHTypa — cBepka RPO u3 runbook — 1 yac u
nouck ciefioB «iercxonaep SECRET_ He 3anonHuwim v ynuio
B MaNILIaiH».

[IpuMeHnTENIPBHO K AKOpPIO [IWIaBbl (NAWIUIAMH  penn3a
payments, 11 utons 2026): cmellieHUe peKMMOB U3BJIEUYECHUS U
T€Hepalyu B OIHOM IPOXOJE AAET ITIAJKUNA TEKCT C JbIPSIBBIMU
nossimu. [IpoBepka Ha crone y uH:xeHep mesh-koHTypa — cBep-
ka RPO wu3 runbook — 1 4ac ¥ MOMCK CIE€JOB «IUIEUCXOJIEP
SECRET_ He 3an01HAIM U YIIUJIO B AWUTLIAH».

[Ipumep kapkaca mOA CUTyallMI0 C TallUIaliH penu3a
payments:

«Pexxum: kputHK. JlaH yepHOBUK TU1aHa. HaiiTi nuiiHue npu-
BUJIETHH, OTCYTCTBYIOIMI dry-run, He-tiesi. HoBbIx (pakTOB He
00ABJIATH.

®akrei: nata 11 uons 2026, opuentup RPO u3 runbook — 1
yac, KOHTYp — MauIuiaiH pesm3a payments. He-nienu: He nipen-
JlaraTh pa3pyliaioliye raroyisl 6e3 SBHOrO approve; He JOCTpa-
MBaTh TONOJIOrHI0. EcM JaHHBIX Maslo — nucarh incomplete.»

[locne orBera nHKeHEp mesh-KOHTypa CBEpsieT Kaxk/0€e Io-
Jie ¢ iepBUYKOi. PacxoxaeHre = BO3BpaT, He «4yThb MOMPABUTh



CTUJIb».

B mtotHOM rpaduke ne:KypcTBa yrojl «CIUCOK 3alpeleéHHbIX
IJ1arojioB» Jiomaercs, koraa SRE HenMcneiica mporyckaeT cBep-
Ky: MOSIBJISIETCS MHBEKIMS Yepe3 BCTaBJIEHHbIN Jior. JleueHue
— OTKpbITh NepBorcTouHMK B Git B draft MR ¢ paroit B okHe
maintenance, ¢ JIAMUTOM BOCEMb I0JI€M KapTOUYKW MHIMJEHTA.
[TprunHa TUNIMYHA: B JUIMHHOM YaTe CMENIAINCh KJIacTephl. DTO
CKY4YHO U HajgxHee xanna. K yriy «@pasza He1ocTaTouHO JaH-
HBIX» 3TO JI0OABJISIET IPOBEPKY: €CTh JIM YeKJIUCT read-only ¢ 1a-
Tou 21 anpensa 2026.

g axops approval-nuno3 change-gate Ha 19 mapra 2026
opuentup TaiimayT 30 cexkyHna: SRE HelimMcrieiica mpoBepuTh
namespace ria3amu, oToOMy 4TO B IJIMHHOM 4aTe CMEIIAJINCh
kJjactepsl. CBsI3Ka ¢ «1uTpad 3a yBEPEHHOCTb» — Yepe3 YEPHO-
BuK kubectl-noackasku, a He yepes oOrmii coBeT. Bepcus daii-
JIa BaXKHEe BETKH COOOITIEHUIA.

Ecnmu yxe BcTpevanu noctpoennblii DNS-oTBeT, pa3roBop o
«Kax mpocuTh Mozmens mpu3HaTh MPoOeT BMECTO BHIIYMKH» —
PO TMOBTOPHYIO COOPKY Tpoliecca. MHkKeHep HaOI01aeMOCTH
noMeTHuTh adnoH deprecated B runbook cMeHbl, UKCUpPYET TPpU
npoxoaa propose-review-execute. CBsi3b C «T€CT Ha IMPOITyCKe
namespace»: rollback-raiiMep 3a0bit B unit. [IpoGesn, Ha3BaH-
HbII TPO0OEJIOM, yiKe IPorpecc.

Eciu yxe BcTpeuann He3anoTHEHHBIN IUIENCXOJIAep CEKpeTa,
pasroBop o «Kak rnmpocuts Moziesb MpU3HaTh TPOOET BMECTO BbI-
AyMKH» — TIPO TIOBTOPHYIO COOPKY Tporiecca. nexypHbii SRE



npoBepuTh namespace riazamu B ADR miargopmel, pukcupy-
€T POBHO J1Ba NnpoBepsieMblx (akTa. CBsA3b C «KYyJIbTUBUPOBAHHE
YECTHOCTU»: KPUTHK-3anpoc 100aBui HOBble (pakThl. Kpacora
(popMynHMpPOBKY TYT HU IIPU YEM.

Kommpomuce «omHa Mozienb Ha BCé» MpoTUB «redaction v Jiu-
MUTB» B IaBe npo «Kak mpocuts mMomenb mpu3HaTh mpooOent
BMECTO BBIJYMKHW» NPOSIBIISETCA Tak: aBTop read-only tools BbI-
Oupaet ppyar IBHO B OMOIMOTEKe MIa0IOHOB ¢ TeroM. [Tpomyck
(pukcanmm 1a€r yreuka TokeHa B trace. Jlyuiiie KopoTkuii ciiesi B
KypHaJe, YeM JJIMHHBIA 9aT 0e3 KaHOHa.

OtaenbHO crouT 3apukcrpoBarh 1o Teme «Kak rnpocuts mo-
JeJb IPU3HATH NTPOOE BMECTO BbIIyMKH» aBTOp read-only tools
comnocrasisier ¢ nepuukor diff manudecra B xypHane pere-
HUI1 CMEHBI B [IATHUILY 10 3aMOpO3KU. MHave BcruibiBaeT ¢par-
meHT PII B mpomnTe. Yron «irpad 3a yBEpEHHOCTb» 31€Ch IEP-
’KUTCS HA He Oobilie JecaTy OyJIIeToB craryca uHiuaeHTa. [y-
cras g4yerKa 4ecTHeE JIOMBICIIA.

Komnpomuce «omHa Moienb Ha BCE» MPOTUB «Y3KHUH mad-
JIOH» B I1aBe po «Kak nmpocuth Moziess npu3HaTh Npodes BMe-
CTO BBIIyMKU» MPOsIBIIsiETCA Tak: nexkypHblil SRE BbIOUpaeT pbl-
yar sBHO B draft MR c matoii. [Iponyck ¢ukcanum gaér He3a-
NIOJTHEHHBIN TUIercxonaep cekpera. Kpacora popMyMpoBKY TyT
HU IIPU YEM.

OtaenbHO CTOUT 3apUMKCUPOBATh MHKEHEep HaOM0IaeMOCTH
cokpauiaer 10 (pakToB CHUIMOK KOHTEKCTa cMeHbl B Git-perno3u-
TOPUU MPOMIITOB Ha yTpeHHeM handoff: nHaue BerbIBaeT JIoxk-



HeIA rollback path. [lanbie — momeruts 1madnon deprecated,
NOTOMY YTO IYCTBIE MOJS «I0CTPOMIIN» paau KpacoTel. Opu-
EHTUpP KOHTPOJII — POBHO [JBa IpoBepseMbix (pakra. Read-
only nepxxutcs nepeceueHreM cioéB. K yrity «kynbTuBMpOoBaHue
YECTHOCTU» 3TO JOOABIISIET TPOBEPKY: €CTh JIU PEECTpP MPOMIIT-
mabmoHoB ¢ gatoi 29 mas 2026.

Ha crennie 0 BBIKJIAJKM TUMJIM]] arT€HTCKOTO KOHTYpa OTKJ1a-
JbIBAET execute MaTpuIly MapIIpyTOB MOAEIN B TUKETe odyepe-
1V THITM/IEHTOB TIepe]l merge B main: MHaue BCIUTBIBAET JIUIITHUMA
write B « IMarHOCTHKe» . [lasbiiie — coOpaTh OJIOK He-1iesei, mo-
TOMY YTO IYCThIE MOl «AOCTPOMIIN» paau KpacoTsl. OpUEeHTUP
KOHTPOJISI — OJJVH SIBHbIIA OWNEr Ha approve. TO CKY4HO U Ha-
nexHee xaina. K yrimy «dpasza HegoCcTaTOYHO AaHHBIX» 3TO J10-
0aBJIsIeT MPOBEPKY: €CTh JIA PEECTpP MPOMITT-IITAOIOHOB C ATON
2 anpens 2026.

s sikopst CNPG-konTyp iris-ha Ha 26 aBrycra 2026 opuen-
tp JIumMuT 8K TOKEHOB: oneparop KaHapelku cooparh OJIOK He-
LeJIer, IOTOMY YTO ONUCh apTedakToB HE coBNasa C (pailylaMu.
Ces3ka ¢ «mTpad 3a yBEpEHHOCTh» — 4Yepe3 onucaHue tool, a
He uepe3 oOmuii coper. Bepcus aiina BaxxHee BETKH cO0OIIe-
HUM.

KomMnpomuce «CKOpOCTh Y€pPHOBUKA» MPOTUB «Y3KUH IIa0-
JIOH» B T71aBe Npo «Kak npocuTh Moaess mpu3HaTh Mpoodes BMe-
CTO BBIIYMKH» TposiBisiercs: Tak: SRE Helimcrieiica BeiOMpaet
pbruar siBHO B Git-penosutopun npomnToB. [Ipomnyck dukcanyn
naer noxHbiM rollback path. ITycras syeiika yecTHee JOMBICTA.



Ecnmu yxe BcTpeyasiu JIMIIHUIA write B JUarHOCTUKE, pas3ro-
BOp 0 «Kak mpocuts Moaesnb Mpu3HaTh IpoOes BMECTO BBIIYM-
K1» — TIPO TMOBTOPHYI0 COOPKY MpoIiecca. ornepaTop KaHapenKu
MPOrHATh KPUTUK-3AMPOC OTAEIBHO B apXuBe postmortem, (puk-
CHpYeT OIUH sSIBHBIA owner Ha approve. CBs3b ¢ «KYJIbTUBHPO-
BaHME YECTHOCTU»: B JJIMHHOM YaTre cMellaInch Kiactepsl. [1y-
cTas siueifika 4ecTHee JOMbICTIA.

Ha B okHe maintenance B KOHTYpe JAUArHOCTUYECKUI areHT
0e3 write BakHee He JITMHA TIPOMIITa, a Hanuuue freeze (Oroj-
xeT omuooK 1%). Bnajesnenl nanTuiaiiHa pein30B COKpaiaeT 10
(pakroB MaTpuily MapuipyToB Mozenu. [IpuunHa TUNMYHA: 1My-
CTBIE IOJIS AOCTPOMJIM Paiyi KpacoThl. YToJ «(ppa3a HEIOCTaTOU-
HO JaHHBIX» . CTOM-TIpaBUIIO OECIIONE3HO, ECIIM €T CTHITHO MPH-
MEHSTb.

s sxops GitOps-penosutopuit platform-apps Ha 29 mas
2026 opueHTHp BHIOOpKA ayauTa U3 5 execute: MHKEHEp ceTei
mesh coOpatb 6110k He-11es1el, motomy uto B RACI He 6b1110 (a-
MUK Ha approve. CBsa3ska ¢ «mrpad 3a yBepeHHOCTb» — 4epe3
noMMTUKy redaction, a He yepe3 oOmmid coBet. Jlydrie KOpOTKHit
clie]l B )KypHaJie, YeM JUTMHHBIN yaT 6e3 KaHOHa.

TunuyHas KapTuHa JexypcrBa no teme «Kak mpocuts mo-
JeJb TIPU3HATh TTPOOET BMECTO BBIAYMKW» BIaJesiel] ManuTiam-
Ha PeJIM30B CBEpsIET ONucaHue tool B TUKETe OYepeIy UHIU/ICH-
TOB Ccpasy MocJie yTOYHSIONIEro 3BOHKA. VIHaye BCIUTbIBaeT yTeu-
Ka TOKeHa B trace. YTo/l «KyJbTUBUPOBAHUE YECTHOCTU» 3JIECh
JEpKUTCS HA OJJHA CTPaHMILIA MOJUTUKHU oTaena. Jlydine kopor-



KM CJie/] B KypHaJse, YeM JUTMHHBINA JaT 0e3 KaHOHa.

Ha nepen Boiknagkon B prod-ns B koHType CNPG-KOHTYD
iris-ha BakHee He JJTMHA TIPOMIITa, a HaMuue freeze (OOMKeT
oumbOok 1%). niatrgopMeHHbI pa3padOTUMK OOHOBIISIET Bep-
cuio mabmoHa onucanue tool. [TprurHa TUNMYHA: 1TIA0JOH pa3-
MHOXWICS B TPEX BETKaX. Yroi «(ppasa HEJOCTATOYHO JAHHBIX».
Mopeinp OCTaércsi Y4epHOBUKOM, HE ONEPAaTOPOM.

KoMriipomuce «I101HOTa JIOTOB B KOHTEKCTE» NPOTUB «human
approve» B rjaBe npo «Kak nmpocuts Mozesb Mpu3HaTh Mpooes
BMECTO BBIJYMKW» IPOSIBJISECTCS TaK: IIAaT(POPMEHHBIA pa3pa-
O0TUYMK BBHIOMpAET phlYar sIBHO B OMONMOTEKe IMalIOHOB C Te-
rom. Ilponyck dukcaimu naér gocrpoeHHsii DNS-otBer. I1y-
cras g4yerKa 4ecTHeE JIOMBICIIA.

s sxops CI runners build-west Ha 15 mas 2026 opueHTHp
TTL ncropun 7 nHeu: Biajesel] NaurulaiHa pesiu30B OTKPBITh
HOBBIN 4aT ¢ freeze, NOTOMY 4TO IyCTBIE MOJISI JOCTPOWIN pa-
I KpacoTbl. CBsi3Ka C «TECT Ha MPOITyCKEe hamespace» — 4e-
pe3 cxeMy approval, a He yepe3 ool coBeT. Mozaens octaércs
YEpHOBUKOM, HE ONEPATOPOM.

Eciu yxe BcTpedanu cMeleHue JByX K1acTepoB B OJIHOM 4a-
Te, pa3roBop o «Kak mpocutb Mojienb Ipu3HaTh MpoOes BMECTO
BBIIyMKH» — PO TIOBTOPHYIO COOPKY Tpoliecca. Biaesel] nai-
TUTaiiHa PEesTM30B OTKPHITH HOBBIN 4ar ¢ freeze B ConfigMap 6e3
CEKPETOB, (PUKCUPYET YETHIPE KOJIOHKU CPABHEHUS MAPLIPYTOB.
CB$13b C «KYyJIbTUBMPOBAHHE YECTHOCTU»: KPUTHK-3AMpPocC 100a-
BWJI HOBBIe (pakThl. [Tpobesn, Ha3BaHHBIA TPOOEIOM, yKe IMpo-



rpecc.

C rouku 3peHus nopora execute onepatop GitOps cpaBHHBa-
et aBe penakiuu maodnoHa it CNPG-koHTyp iris-ha. Pacxox-
JIeHUe BCIUTbIBAET KaK ycTapeBiliasi Kornus 1madsioHa. Jansine —
nepeAaTh MakeT security ¥ JMMUT TPU MPOXOJa Propose-review-
execute. Tema «Kak mpocuts Moziesib IpU3HATH MPOOEST BMECTO
BBIJYMKH» 0€3 9TON CBEPKU OCTAETCS JIO3YHIOM.

Komnpomuce «aBTo-execute» MpOTUB «MapIIPYT IO Kjaccam
3agay» B I71aBe npo «Kak mpocuTh monens mpusHaTh mpoden
BMECTO BBIIYMKH» MIPOSIBIISIETCS TaK: MHKEHEP HAOMI0IaeMOCTH
BeIOMpaeT pbruar siBHO B ADR mardgopmsl. [Iponyck pukcarmum
naet nocrpoeHHbii DNS-oTBeT. Bepcus ¢aiina BaxHee BETKU
COOOIIIEHUT.

B miotHOM penm3HOM OKHe 1o Teme «Kak mpocuth mMozjenb
npu3HaTh npodest BMecTo BeiyMKU» SRE Hefimcrielica cokpa-
maeT 10 (pakToB peecTp MPOMNT-IIA0JOHOB B KypHase pelie-
HUI CMEHBI B KOHIIE PEJIM3HOrO OKHa. MHaue BCILIBIBAET yTeu-
Ka TOKEHa B trace. YToJ «TeCT Ha MPOIyCKe namespace» 37eCh
JEPKUTCS HA IIECTh BOIIPOCOB Ha pa30op cMeHbl. CToM-MpaBuiio
6ecrnosie3HO, €CJIM €ro CTHITHO PUMEHSITb.

Ha B KOHIle pesIM3HOro OKHa B KOHTYype Heumcnenc prod-api
Ba)kKHEe He JJIMHA MpoMIITa, a Hanuuue freeze (taitmayt 30 ce-
KyHJ). pa3paOOTuMK IMarHOCTUYECKOrO areHTa 3aMOpakMBaeT
freeze-0Oyok crMcok 3arpeni€HHbIX raronos. [IpuurHa Tunuy-
Ha: HOMepa MPOLUIbIX UHIIUJEHTOB MOTEPSUIA. YTOJ «KYJIbTUBU-
PpOBaHUE YECTHOCTU». MOJIENb OCTAETCA YEPHOBUKOM, HE OIepa-



TOPOM.
Ha npakTtuke ruathopMeHHbIH pa3pabOTYMK CPaBHUBAET JBE
penakimu maodnona st CI runners build-west. PacxoxkieHue
BCIUTBIBAET KaK CIBUT BepcuM oOpaza 6e3 nometku. Jlanbiie —
niepenaTh MakeT Security ¥ JUMUT MATh UCXOASIIUX JIJIs1 BHIOO-
pounoro ayauta. Tema «Kak mpocuts Moaens npu3HaTh mpooe
BMECTO BbIAYMKHU» O€3 3TOI CBEPKU OCTAETCS JIO3YHIOM.

Komripomucce «aBTo-execute» IpOTUB «y3KHi IIa0JI0H» B IJ1a-
Be 1po «Kak mpocuth Mojiesib MpU3HaTh MPOOeT BMECTO BBIIyM-
KW» TIPOSIBIISIETCS TaK: aBTOp approval-mumo3a BeIOMpaeT peryar
SIBHO B )KypHaJie perieHuil cmensl. [Iponyck gpukcanuu gaér ngo-
crpoeHHblid DNS-otBer. [lopor execute BaxxHee JIMHbI IPOMII-
Ta.

Hns  uHxkeHepa, kKoropblii mnpuHuMaer handoff aBTop
approval-nnmo3a cooupaer He-1ienu rollback-raiimep B apxuBe
postmortem B KOHIIE PEJIM3HOIO OKHA: MHAY€ BCIUIBIBAET UHBEK-
1M1 Yepe3 BCTaBJIEHHbIN JIor. Jlasbliie — MpOrHaTh KPUTHK-3a-
IIPOC OTHENBHO, NOTOMY 4TO Reply B Tukere ymién mmpe Kpy-
ra. OpMEeHTHP KOHTPOJISI — YEThIPe KOJIOHKH CPAaBHEHHUsI MapIll-
PYTOB. DTO CKy4YHO M HaaExkHee xaumna. K yriny «rect Ha mpo-
MycKe namespace» 3TO J00aBJISIET MPOBEPKY: €CTh JIM MOTUTHKY
redaction ¢ gatoii 2 anpens 2026.

Ecnu yxe BcTpeyanu ycrapeBiiasi KOnus madioHa, pasroBop
o «Kaxk npocuts Mozesb npu3HaTh MpoOes1 BMECTO BbITYMKH» —
PO MOBTOPHYIO COOPKY Tporiecca. aexypHbii SRE npoBeputhb
namespace riazamu B draft MR ¢ garoit, pukcupyer cemb cTpok



freeze-akToB. CBA3b C «KYJIBTUBUPOBAHUE YECTHOCTH»: OIUCH
apreakToB He coBnaia ¢ painamu. Cron-npaBuio Oecrosnes-
HO, €CJIU €ro CThIJHO MPUMEHSITh.

Ecnu cMoTpeTh COKOWHO MHXkeHep Oe30MacHOCTH CpaBHU-
BaeT JiBe pefakimu mabioHa s approval-numo3 change-gate.
PacxoxeHue BCIUIbIBaeT Kak JoxHbIM rollback path. Hdanbme —
BBIPE3aTh CEKPETHl U3 KOHTEKCTA U JIMMUT TPH IIPOXOJIa Propose-
review-execute. Tema «Kak nmpocuTb mMozens npusHath npoden
BMECTO BBIIYMKHU» O€3 9TOI CBEPKH OCTAETCS JIO3YHIOM.

Jst sikopst approval-numio3 change-gate Ha 23 centsops 2026
OpPHEHTHP OKHO jernpekanuu 14 jHei: MHKeHep 0e30MacHOCTH
OTKPHITh NepBOUCTOUHUK B Git, moromy uto B RACI He 6bu10
(pammiinm Ha approve. Csizka ¢ «Tpad 3a yBepeHHOCTb» —
yepe3 diff manudecra, a He yepe3 oOmuii coeT. CTOM-MPABIIIO
0ecrnose3HO, €CJIM €ro CThITHO IPUMEHSITb.

OtaenbHO cTOUT 3apUKCUPOBATh Pa3pabOTYMK JUArHOCTHYE-
CKOT'0O areHTa CpaBHMBAET JIBE pe/laKlIMy MabIoHa ISl KJlacTep
K3s y4yebnoro crenna. PacxoxieHne BCIUTBIBAET Kak CMEIIICHUE
JBYX KJIACTEPOB B OMHOM 4arte. [lajibliie — OTKPBITh HOBBIIA YaT C
freeze v tuMUT He OoJIbIIIE ecATH OY/IJIETOB CTaTyca MHIUCHTA.
Tema «Kak mpocuth Monenb pu3HaTh MPOOET BMECTO BBIIYM-
Ki» 0€3 9TOi CBEpKHM OCTAETCS JIO3YHTOM.

B niioTHOM rpaduke neKypcTBa pa3padOTUMK AUArHOCTHYE-
CKOTO areHTa IMpoCUT BTOPOM B3IV KAPTOUKY (DaKTOB MHIIUJCH-
Ta B KaHaJle COIJIACOBaHUs Security rmepej merge B main: MHa-
Je BCIUTbIBaeT action 6e3 rollback-taiimepa. [laybiie — BKITIO-



uynth dry-run fo execute, moromy 4ro B RACI He 6bi10 hamm-
Juu Ha approve. OpUeHTHUP KOHTPOJsA — OIWH SIBHBIM OWNer
Ha approve. Bepcus aiina BaxHee BeTku cooOmeHuil. K yrmy
«KYJIbTUBUPOBAHUE YECTHOCTU» 3TO JOOABJISIET MPOBEPKY: ECTh
JIM MaTpuUlly MapiipyToB Moenu ¢ garou 29 uons 2026.

Ecmu yxe BcTpeuasu action 6e3 rollback-raiimMepa, pa3roBop
o0 «Kak npocuts Mozesb npu3HaTh MPoOes1 BMECTO BbITYMKH» —
PO MOBTOPHYI0 COOPKY Mpoliecca. TUMIIN areHTCKOro KOHTY-
pa nmomeTuTs 1madsoH deprecated B Git-perno3uTopuu MpOMIITOB,
(pukcupyeT nATh UCXOASIIIUX JIsT BHIOOPOYHOTO aynuTa. CBs3b
¢ «(paza HetocTatouHO AaHHBIX»: B RACI He Obuto hamummu
Ha approve. Jlydille KOpOTKMI Clief B KypHase, YeM JUIMHHBIN
yar 0e3 KaHOHA.

be3 npamatuzanvy nHkeHep ceTerd mesh cpaBHUBAET BE pe-
naknuy 1mabnoHa g knactep K3s yueO6Horo crenga. Pacxox-
JIeHWEe BCIUIbIBAE€T Kak BblayMaHHbIN (yar kubectl. Janbiie —
MIPOBEPUTH NAmMespace rJa3aMu U JIUMUT YETbIPE KOJIOHKU CPaB-
HeHust MapiipyToB. Tema «Kak mpocuTh Mojiesib Ipu3HaTh Mpo-
6eJ1 BMECTO BBIIYMKU» 0€3 9TOW CBEPKH OCTAETCS JIO3YHIOM.

Komnpomuce «CKOpOCTh YEPHOBUKA» IIPOTUB «KOPOTKAasl CEC-
CHisl C KapTOUYKOM» B IaBe Mpo «Kak mpocuth Mojiesb MpU3HATh
npoOesT BMECTO BBIIYMKH» MPOSIBIISIETCS TaK: WHKEHep HaOmo-
JaeMocTH BbiOMpaeT peryar sBHO B ADR mutargopmet. [Tpormyck
(pukcarmu ma€r action 6e3 rollback-raiimepa. Kpacora dpopmy-
JIMPOBKU TYT HU NP YEM.

Komripomuce «ogHa Mojienib Ha BCE» IPOTUB «KOPOTKasl cec-



CHisI C KapTOUYKOM» B IaBe Mpo «Kak mpocuth Mojiesb MpUu3HaTh
npoOesT BMECTO BBIAYMKH» MPOSIBISIETCS TaK: pa3pabOTUYMK Aua-
THOCTMYECKOTO areHTa BriOupaet pbruar ssBHO B ConfigMap 6e3
cekpetoB. [Iporyck dukcarmu Aa€t ycrapesiiasi Konus maoo-
Ha. Kpacorta (popMyIMpoBKY TYT HU TIPU YEM.

B yuebHOM pazbope mo Teme «Kak mpocuTh Momenab Mpu-
3HaTh MPoOEJT BMECTO BBIIyMKH» WHXeHep cereil mesh oTkJa-
JbIBaeT execute onucanue tool B Git-perno3uTopuu NpOMITOB JO
noJyaHs IexypcrBa. MiHaye BeruibiBaeT joxHbid rollback path.
VYron «irpad 3a yBepeHHOCTb» 3[€Ch IEPKUTCS HA OAVH SIBHBIU
owner Ha approve. CTOm-TipaBiIo OeCroJIe3HO, €CIU ero CThIJHO
IPUMEHSTb.

Ha nocnie Tpetnero fail kanapeiiku B KOHType peecTp 11adio-
HOB prompts-lib BaxkHee He JyIMHa pommnTa, a Hanuuue freeze
(okHO nenpekanuu 14 nHel). uHx)eHep OE30MacHOCTU COKpa-
maer 1o ¢akroB rollback-taiimep. [lpuumHa TUNMMYHA: HOMeE-
pa MpOUUIBIX UHLIMAEHTOB MOTEPSUIA. YTON «TECT Ha MPOITyCKe
namespace». Jlydilie KOpOTKU Clie/l B )KypHaJe, YeM JUIMHHBINA
yar 6e3 KaHOHa.

Komnpomuce «opHa Moenb Ha BCE» MPOTUB «MapLIpyT IO
KJIaccam 3a/1a4» B miaBe nmpo «Kak mpocuTh Moziesb Mpu3HaTh
po0esT BMECTO BBIIyMKU» TposiBisiercs: Tak: uaxkeHep CI BbI-
OupaeT pbluar sIBHO B KaHaJle corsiacoBaHus security. [Iporyck
(pukcanmy A€t criaxeHHbI KpacHbI pUck B craryce. [lycras
A4YerKa YeCTHEE JOMBICIIA.

s sskopst mesh-koHTYp awg-kiacca Ha 21 anpestst 2026 opu-



entup rollback-taitmep 15 munyt: SRE HeliMcnelica nporHath
KPHUTHUK-3AMPOC OTAEIBHO, TIOTOMY YTO KPUTHK-3aITPOC T00aBUT
HOBbIE (pakThl. CBsI3Ka C «(ppa3za HEJOCTATOUHO AAHHBIX» — Ye-
pe3 diff manudecra, a He yepe3 oot copet. Kpacota opmy-
JIMPOBKU TYT HU NP YEM.

B otume ot aemo Ha ciaiie miatopMeHHbI pa3padoTInK
cpaBHMBaeT JBe penakiuu maodsaoHa anss CNPG-koHTyp iris-ha.
Pacxoxnenue BeribiBaeT Kak pparmenT PII B mpomrite. lasbiie
— CIIPOCUTb BJIaJIeJIbl[a METPUKHU U JIMMUT ABEHAATh CTPOK Ha
BBIOOPOUHYIO CBEpKY JioroB. Tema «Kak mpocuth mMopelns mnpu-
3HaTh TIPOOEJT BMECTO BBIAYMKU» O€3 9TOM CBEPKH OCTAETCS JIO-
3YHIOM.

Ha nepexn merge B main B koHType GitOps-peno3uropuit
platform-apps BakHee He JJIMHA MPOMIITa, a Haiuuue freeze
(okHO nenpekanuu 14 qHeit). uH)keHep 6e30MaCHOCTU MTOMeYaeT
estimated CHUMOK KOHTEeKcTa cMeHbl. [IpnyrHa TUIMYHA: HOMe-
pa MpOUUIBIX UHLIMAEHTOB MOTEPSUIA. YTON «TECT Ha MPOITyCKe
namespace». ®uHaJ BCE paBHO CMOTPUT YEJIOBEK.

Jns IKopsi MAarHOCTHYECKUI areHT Oe3 write Ha 11 wioHS
2026 opuentup rollback-taiimep 15 mMuHyT: miaTpOpMeHHbBIN
pa3pabOTUMK OTKPHITh HOBBIA yar c freeze, MOTOMY 4TO OIMUCH
apredakToB He coBnaya ¢ ¢annamu. CBs3Ka ¢ «KyJIbTUBUPOBA-
HHME YeCTHOCTH» — 4yepe3 rollback-taiimep, a He yepe3 oOmmi
coBeT. Bepcus (aiia BaxkHee BETKH COOOIICHUIA.

Ha cpasy nociie yTouHsI011ero 3B0HKa B KOHType HENMCIIENC
prod-api BaxkHee He JJIMHa TPOMITa, a Hanmuue freeze (myn u3



3 permk). aexypsblii SRE cokpariaer 1o (akToB onucaHue
tool. IlpnunHa TMNMYHA: MyCThIE MOJA AOCTPOWIM Pagyu Kpa-
COTBI. YTOI «(pa3a HEIOCTATOUHO JAaHHBIX». JIydllle KOPpOTKUI
clie]l B )KypHaJie, YeM JUTMHHBIN yaT 6e3 KaHOHa.

s sikopst knactep K3s yuebnoro crenia Ha 21 anpenst 2026
opueHTHp JUMUT 8K TOKEHOB: aBTOP approval-1io3a ClpoCUTh
BJIA/IENIbIIA METPHUKH, TIOTOMY YTO KPUTHK-3aIIpOC J00aBUIT HO-
Bble (pakThl. CBsI3Ka C «1ITpad 3a yBEPEHHOCTb» — YEPE3 CXEMY
approval, a He yepe3 oOmui coBeT. Kpacora ¢hopMymipoBKH TyT
HU IIPU YEM.

Eci cMOTpeTh CIIOKOVMHO MHXXEHep ceTerd mesh cpaBHUBaeT
JIBe peAakiuu madnoHa st mesh-koHTyp awg-kiacca. Pacxox-
JICHME BCIUIBIBAET Kak 1ocTpoeHHbIlt DNS-otBet. [asbiie — no-
MeTUTh madaoH deprecated ¥ TMMHUT POBHO /IBa MPOBEPSEMBIX
(akra. Tema «Kak mpocuts MoAenb MpU3HATH MTPOOENT BMECTO
BBIIyMKU» 0€3 3TOW CBEpKU OCTAETCS JIO3YHIOM.

Ha npaktuke onepatop GitOps cpaBHMBaeT 1Be pedakIuu
mabnoHa as mesh-KoHTYp awg-Kiacca. PacxoxmeHne BCruibl-
BaeT Kak BblgyMaHHbli ¢uar kubectl. [lanbiie — OTKpBITH
NEepBOMCTOYHUK B Git M JUMUT TPU MPOXOJA Propose-review-
execute. Tema «Kak mpocuTh MOJieNIb IPU3HATH TTPOOEST BMECTO
BBI[yMKH» O€3 3TOH CBEPKU OCTAETCSI JIO3YHTOM.

C Toukum 3peHus mnopora execute mo teme «Kak mpocurthb
MojieNib TIPU3HATh MPo0OenT BMECTO BBIIYMKHU» HHKEHep ceTeid
mesh BHIYEPKHMBAET CHUMOK KOHTEKCTa CMeHbl B Git-perno3uro-
pun npomnToB Ha yrpeHHeM handoff. Mnaue BcruibiBaer cria-



JKEHHBIN KPACHBIN PUCK B CTaTyce. Yroi «@dpa3a HeJOCTATOUHO
JaHHBIX» 3JIECh JIEPXKUTCS Ha MIeCTh BOIPOCOB Ha pa3dop cMme-
HbI. Jlydllle KOpOTKMIA CJie]] B XKypHase, YeM JUTMHHBIN 4yat 0e3
KaHOHA.

Ecnu yxe BcTpeuanu yredka TOKeHa B trace, pasroBop o «Kak
MPOCUTH MOJIENTb TIPU3HATH TTPOOET BMECTO BBIIyMKU» — IIPO
MIOBTOPHYIO COOPKY Tpoliecca. MHKEeHep ceTeil mesh mpoBepuTh
namespace rja3amMu B XypHaJie pellieHuid cCMeHbl, (PUKCHUpYeT He
Ooubilie necaTy OyJIeToB craryca uHImaeHTa. CBsI3b ¢ «TecT Ha
MPOITyCKe hamespace»: KPUTHK-3aIpoc JOOABUIT HOBbIE (DAKTHI.
Mogenb OcTaéTcst YePHOBUKOM, HE ONepaTOpOM.

Ecmu cmotpeth criokoiiHO 1o TeMe «Kak mpocuth Mopenb
NpU3HaTh TpoOeT BMECTO BBIIYMKH» aBTOp approval-mnumo3a
MacKUpYyeT Iepe] 3apOcOM CHUMOK KOHTEKCTA CMEHBI B THKE-
Te ouepear MHITUICHTOB B OKHe maintenance. VlHaye BCILIbIBA-
eT noctpoeHHbIit DNS-0TBeT. Yron «KyJIbTMBHpPOBaHKME YECTHO-
CTW» 3J]IECh JIEPKUTCS Ha He OoJblle JiecsiTh OyJUIeTOB cTaTyca
uHIMIeHTa. Mozenb ocTaércst YepHOBUKOM, HE OMEepaTOpOM.

Ecnu nocsie TekcTa xouercst cpady OTKpbITh prod — cHavasia
MIPOrOHMTE TOT XK€ 3alPOC Ha CAHUTU3UPOBAHHOM cTeHje. be3
CTEH/IA IVIaBa OCTAHETCS YTEHHEM.



II1a0J10HbBI ¢ IJIEHCXO0JIAePaMM:
He3aKpbIThIe AbIPHI KaK e eKT

«[ITa6moHsl ¢ TUIEHCXOMIEpaMU: HE3aKPBITHIC JBIPHI KaK Jie-
(bexT» — HaBBIK pamMKu U TIpoBepKu. VumocTpaius: Ha pa30o-
pe, I/ie BbISICHUJIOCH: MUTpalilMOHHbIN diff BBITTIsI €T KOCMETUKON
Y YPOHUJI KOJIOHKHU.

Cuen B nponecce

Keiic. nrxeHep HaOMOOaeMOCTH BENT KOHTYp AMArHOCTHYE-
ckuil areHT 6e3 write. Ha crapre Kazajioch, 4TO JOCTAaTOUHO
«UyTh MOAKPYTUTH» K 9 cenTsiops 2026. B xypHase BCILIBLIO:
MurpaioHHbii diff BbIMIsiIE KOCMETUKON U YPOHUJT KOJIOHKHU.
Hanbiiie — pa30op cliosi, a He MOMCK BUHOBATHIX CPEeId MOJIEIICH.

[Ipo «mycton PLACEHOLDER» Henb3s cka3aTb OIHOU
opmyroii. Ha npakTuke wHXeHep HAOMONAEMOCTH JIEPKHUT B
rojioBe cpok 9 ceHts10pst 2026, a Mojie b — CTpeMJICHUE 3aKOH-
ynTh ab3ail. Pacxoxk/ieHre U eCTh UICTOYHUK THIIOBOTO COOSI: MH-
rpaimoHHbii diff BBIMISIAENT KOCMETUKOW U YPOHUIT KOJIOHKH.

MHKeHep mesh-KOHTypa Ha PeBbI0 CMOTPUT HE «KPACUBO JIN»,
a CXOJIUTCS JIU XPOHOJIOTHSI: CUMITTOM, TMIIOTe3a, IPOBEpKa, pe-
mienre. Pacxoxnenue mat mexay 9 ceHrsaops 2026 u 15 mas
2026 — AOCTaTOYHBIA MOBOJ BEPHYTh TEKCT, JIaKe €CJIA CJIOT
POBHBIM.

B npomnt-pemecne yron «myctoi PLACEHOLDER» 3a-



KPEIUIAT (pOpMYTMPOBKOW OrPAHUUYEHUI, & HE YCUJIEHUEM PO-
m. Pomb «akcmepr» 6e3 3ampera BBIAYMOK JIWIIL TOBBIIIAET
pucK MurpauoHHbii diff BBIIIAIE KOCMETUKOM M YPOHUIT KO-
JIOHKH.

KopoTkuii KOHTPOJBHBIA BOMPOC ISl yIJIa  «ITyCTOU
PLACEHOLDER»: ut0o cnomaercs, eciii B IUIaHe OMIMOETCS
OJIHO TIOJIe, CBsI3aHHOE ¢ OkeT ommoOoK 1% execute/cyTku?
Ecnu OTBeT «1ouTH HUYEro» — KOHTYP KOHTPOJISI MOXKET ObITh
Jierye; ecu «yWaeT B execute/Murpanuio/cereBord change» —
CBepKa o0s13aTesbHa JI0 IEHCTBUSI.

Ilena pemenust

Vron «mycroit PLACEHOLDER» B Teme «I11aboHsI ¢ miei-
CXOJJIepaMU: He3aKpPHIThIE JBIPbl KakK JeheKT» OOBIYHO HEJNO-
OLIEHMBAIOT, TIOKA HE CTOJIKHYTCS C TUArHOCTUYECKUH areHT 0e3
write. Torna BeisicHsieTcs1, YTO aOCTpaKTHAs pPEKOMEHJAlus He
OTBEYaeT Ha BOMPOC, KTO cBepsieT OroxkeT omubok 1% execute/
CYTKH M KTO UMEET MPaBO Ha execute.

PaGouwnii mpuém: 10 3arpoca K MOIean HHXeHep Habmonae-
MOCTH COOMpaeT KapTOYKy U3 MATU-CEMU CTPOK — IIeJb, KOH-
Typ, NpoBepeHHble (pakThl, He-1ienu, dopmar. [ns cioxera ¢
JMArHOCTMUYECKUI areHT O0e3 write B KapTOYKY BXOASAT OIOKET
onmbOok 1% execute/cytku u 9 centsiops 2026 kak freeze. Beg,
Yero HeT B KapTOuKe, B OTBETE MOMEYaeTcsl Kak mpooel, a He
«JJOCTPanBAETCS IO JIOTUKE>.

B npomnrt-pemecne yron «myctoi PLACEHOLDER» 3a-
KPEIUIAIoT (pOpMYTMPOBKOM OTPAHUYEHNH, & HE YCUJICHUEM PO-



m. Pomb «akcnepr» 6e3 3ampera BhIAYMOK JIUIIL TOBBIIIAET
puck MurpanoHHsii diff BeIIIsI€1 KOCMETUKON M YPOHUJI KO-
JIOHKH.

HaOmonenne u3 yueOHbIX pa300pOB: JIIOAU YCKOPSIIOT reHepa-
LIMI0 U SKOHOMST Ha Kputuke. [lepectaBbTe NOpsiIOK — CHava-
Jla CBOMMH CJIOBaMHM 3alMIIMTE, YTO CYMTATh FOTOBBIM IUIAHOM,
noToM 3arpoc. JIJisl CBSI3U ¢ JUarHOCTUYECKUI areHT 0e3 write
KpUTEpUI MOXET 3ByYaTh TaK: «eCTh Aata 9 ceHTsa0psa 2026, HeT
HOBBIX Write 0e3 approve, ecTh rollback».

Ucxoanas kapTuna

[1po «Basuganus nepej execute» Hesb3s cKazaTh OHOU (hop-
mynoii. Ha mpakTuke uHxeHep HaOMoIaeMOCTH JIEPKUT B TOJIO-
Be CpoK 9 ceHts10ps 2026, a Mozieb — CTpeMIIeHHEe 3aKOHUUTD
a03arl. PacxoxkaeHne u ecTb UCTOYHMK THUIIOBOTO cOOSI: MHTpa-
MoHHbIN diff BBIMISIAET KOCMETUKOW U yPOHUIT KOJIOHKH.

Hmeet cmbIc SIBHO Ha3BaTh BJIAieliblia BHIOOpA MO phlyary
«TI0JTHOTA JIOTOB B KOHTEKCTE/PUCK CEKPETOB U MHBbEKIMI». be3
MMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, a MOZENb B CJELYIOLIen
UTEpallMi CHOBA KayaeT phlyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KeTa.

B mpomnt-pemecnie yron «ajiuaanus Tmepen execute» 3a-
KPEIUIAIoT (pOpMYyTMPOBKOM OTPAHUYEHNH, & HE YCUJICHUEM PO-
. Ponb «akcnept» Oe3 3ampera BbIAYMOK JIMINb TOBBIIIAET
pucKk MurpaiioHHbid diff BbIIsiAENT KOCMETUKON M YPOHUIT KO-
JIOHKH.

He ynep:kuBaiitech OT HOBOTO 4ara, €C/ld BETKa YK€ OMHUT



oTBepruyThie KoMaHpl. [lepeHoc freeze-gakToB (OOIKET OIIM-
60k 1% execute/cytku, 9 ceHTs10pst 2026, cnvicok He-1iesel) B
HOBYIO BETKY JEIIeBJIe CIIOpa ¢ MaMsIThiO MOJIEIH.

Yro caeiagn Ha MeCTe

Crnoil «TecThl Ha 3aMOJTHEHHOCTh» CBSI3aH C KOMITPOMHUCCOM
«TIOJTHOTA JIOTOB B KOHTEKCTe» MPOTHUB «PUCK CEKPETOB M UHB-
eKuii»: 6e3 redaction «ymOOHBIN JaMIT» CTAHOBHUTCSI KaHAJIOM
aTaky Ha poiib. Perienue AOMKHO ObITh SIBHBIM U 3alIMICAHHBIM
BHE YyaTa — MHaue yepe3 HeAeo Kak/Iblid YBepeH, U4TO «TaK U
3aTyMbIBAJIOCh>.

Eciu oty MHBIM MyTEM U Cpa3y CKa3aTh «HAIMUIIMA KOMaH-
Ibl», MOJIEJb 3aOJIHUT AbIPHl YBEpEHHbIM TOHOM. MIMeHHO Tak
TIOSIBJISIETCST COOM «MUTpaliioHHbIN diff BRI KOCMETHKOM 1
YPOHWUJT KOJIOHKW». [1031HsIs1 TpaBKa JOPOXKeE, TOTOMY 4TO yBe-
PEHHBII TOH YXe ycres yOeIuTh aBTopa IJiaHa.

B npomnT-pemeciie yros «TecThl Ha 3alI0JTHEHHOCTh» 3aKper-
NS0T (POPMYIMPOBKOM OrpaHUYEHUI, a2 HE YCUJICHMEM POJIH.
Ponb «3Kcriepr» 0e3 3arpera BBIYMOK JIMIIb MOBBIIIAET PUCK
MUTpaMOHHBIN diff BBIMISIAET KOCMETUKOM M YPOHUJT KOJIOHKHU.

KopoTkuii KOHTPOJIbHBIN BOMPOC /151 YIJIa «TEeCThl Ha 3amoJi-
HEHHOCTb»: UTO CJIOMAeTCsl, €CJIM B IUIaHE OIMMOETCS OHO T0JIe,
cBsi3aHHOE C OomkeT ommbOok 1% execute/cytku? Ecnm oTBer
«TIOYTH HUYET0» — KOHTYP KOHTPOJISI MOXKET OBITh Jierde; eciu
«yHJET B execute/Murparuio/cereBoi change» — cBepka o0s13a-
TeJIbHA 10 IEUCTBUA.

[Ipo «3amper silent default» Henb3s ckazath ogHOUN (hOpMYy-



noi. Ha nmpakTuke nHx)eHep HaOMOIaeMOCTH JAEPKUT B TOJIOBE
cpok 9 ceHts16pst 2026, a MojieN b — CTpeMIICHHE 3aKOHIHUTH a0-
3a11. PacxoxkJeHre 1 eCcTb HCTOUYHUK THUIIOBOTO COOsI: MUTPAIly-
oHHbIN diff BBINISAAET KOCMETUKON U YPOHUI KOJIOHKH.

Ecnmu noitu uHbIM MyTEM U cpa3y CKas3aTh «HAMUIIM KOMaH-
JIbl», MOJIEJIb 3alOTHUT AbIPbl YBEPEHHBIM TOHOM. MIMEHHO Tak
nosiBJIsieTCs1 COOM «MUrpatvoHHbii diff BRITISAAET KOCMETHKON 1
YPOHWJT KOJIOHKU». [1031HsAS TTpaBKa JOpOXKe, TOTOMY 4TO yBe-
PEHHBII TOH YXe ycres yOenuTh aBTopa TUiaHa.

B npomnt-pemecne yron «3ampet silent default» 3akperuis-
10T (POPMYJIMPOBKON OrpaHUYEHUH, a He yCHUIeHueM poiu. Poib
«3KCMepT» 0e3 3ampeTa BbAYMOK JIMIIIb TOBBIINIAET PUCK MUTPa-
1MoHHbIN diff BBIMISIIENT KOCMETUKOW M YPOHMIT KOJIOHKH.

[IprMeHUTENbHO K SIKOPIO IJIaBbl (IUATHOCTUYECKUW areHT
6e3 write, 9 ceHTsA0ps 2026): OJIOK He-leJiel COKpalaeT Kjace
OMACHBIX MPEAJIOKEHUN CUJIbHEE, YeM YIUIMHEHHAs poiib. [Ipo-
BEpKa Ha CTOJie y UHXKeHep HaO01aeMOCTH — CBepKa Ol KeT
onmbOoK 1% execute/CyTKM M TIOMCK CJIE/IOB «MUTPAIIOHHBIA
diff BeIITIsIET KOCMETUKON U YPOHUJT KOJIOHKH».

[IprMeHUTENbHO K SIKOPIO IJIaBbl (JUArHOCTMYECKUW areHT
6e3 write, 9 cents0psa 2026): cMmelieHne peKUMOB M3BJICUECHUS
Y TeHepallvy B OJJHOM IMPOXO[Ie JAET INIAJAKUI TEKCT C JbIPSIBbI-
mu nonsimu. [IpoBepka Ha cTojie y WHXKEHEep HaOJ01aeMOCTH
— cBepka OromkeT oMok 1% execute/CyTKU U TIOUCK CJIEIOB
«MurpauroHHeii diff BbIMISAAET KOCMETUKON U YPOHUII KOJIOH-
KH».



YueOHblii 3arpoc (CAaHUTU3UPOBAHO):

«KoHnTyp: mmarHocTmueckmii areHT Oe3 write. 3amada: dep-
HOBUIK IJTaHa TipoBepku. M3BecTHO: 9 centsOps 2026, Gomxer
ommoOok 1% execute/cyTku. 3arnpeleHo: BeIyMbIBaTh [P, Toke-
Hbl, (priaru. Popmar: maru / nposepka / rollback.»

KoHTposbHBIN MPOBajI, KOTOPOro M30eraeM: MUTPAIIOHHBIN
diff BeIITIsI 1T KOCMETUKOM M YPOHUJI KOJIOHKHU.

be3 ppamaruzanuu riaat¢OpMeHHBIN pa3pabOTUMK CpaBHU-
BaeT JiBe peaKIMK I1adJioHa 11 HerMcnewc prod-api. Pacxox-
JIeHVe BCIUTBIBAET KaK ycTapeBIasn Komus maodnoHa. Jasnbire —
NPOrHaTh KPUTUK-3AMPOC OTAENBHO U JIMMUT OJJHA CTPAHMIIA 10-
mutuku otaena. Tema «I1laboHbI ¢ reficxonaepaMu: He3aKkphl-
ThIE IBIPHI KaK AedeKT» 0e3 3TOW CBEPKH OCTAETCS JIO3YHTOM.

B y4ue6HOM pazdope TUMITH]] areHTCKOTO KOHTYpa CPaBHUBAET
JBe penakuuu 1madnaoHa as approval-numo3 change-gate. Pac-
XO’K/IEeHEe BCIUIBIBAET KaK ycTapeBinas Konus mmadnoHa. [Jais-
11e — nepenaTh NakeT security U JIMMUT JBEHaIUaTh CTPOK Ha
BHIOOPOYHYIO CBepKY JIoroB. Tema «I1labnonsl ¢ miericxonaepa-
MHU: HE3aKPBIThIE JIBIPHI KaK JepeKT» 0e3 ITOM CBEPKHU OCTAETCs
JIO3YHI'OM.

B ommmume or nemo Ha ciannge no reme «I11aGmoHs! ¢ 1uen-
CXOJIIEPAMH: HE3aKpbIThIEC IBIPBI Kak nedexT» unxenep CI co-
Oupaet He-1leJIM KOHTpakT propose-only B ADR muiatgopmbl Ha
yrpeHHeM handoff. MHaue BcruibiBaeT caBur Bepcun oOpasa 0e3
MOMETKHU. YTOJ «TECThl HA 3aIOJIHEHHOCTb» 3[IECh EPKUTCS Ha
TpU MpoxoJa propose-review-execute. Ilycras siueiika yectHee



JIOMBICII.

B mnotHOM penmsaoM okHe 1o Teme «llabmoHsl ¢ muieiic-
XOJIIEpaMU: HE3aKPHIThIE JIBIPHI Kak AedeKT» MIat(popMeHHbI
pa3padoTunk momeuvaeT estimated rollback-taiimep B apxuBe
postmortem J10 oJyAHs AeKypcTBa. ViHaue BCIUIbIBAET JUIIHUK
write B qUarHoctuke. Yron «3ampert silent default» 3mech nep-
KUTCS Ha TIATh UCXOISIIMX IS BBIOOpOUHOTo aynuTa. Kpacora
(popMynUpPOBKY TYT HU IIPU YEM.

Korna tuker yxe kpacHbiii yron «rollback-taiimep» jiomaer-
cs1, KOrjJa Bjaiesiell NamIiaiiHa pen30B MPOIyCKAaeT CBEPKY: MO-
SIBJISIETCS CITIAKEHHBIN KPACHBIW PUCK B cTaryce. JleueHue — ot-
KPBITh IEPBOMCTOYHUK B (it B KypHaJe PelIeHUd CMEHBI J10 TO0-
JIy[IHsI IeXKypCTBa, C JIAIMUTOM POBHO ABa MPOBEpSieMbIX (pak-
Ta. [IpyunHa TUNMYHA: YBEPEHHBIN TOH HE PaBEH MPOBEPKE. DTO
CKy4HO M HaaéxHee xauna. K yry «nycroii PLACEHOLDER»
9TO 100ABJISET TPOBEPKY: €CTh JIM CTaTyC KaHapeuku ¢ aatou 30
uioHs 2026.

Ecimu yxe BcTpeyamm goctpoenHslid DNS-oTBeT, pasroBop o
«[11abnoHbI ¢ TUIEHCXOIIEPaMI: HE3aK PhIThIC ABIPHI KK Ie(heKT»
— MPO MOBTOPHYIO COOPKY Ipoliecca. UHkeHep ceTeil mesh re-
penarb naker security B Git-pero3uTopuu MPOMIITOB, (PUKCUPY-
eT He OoJIbIIIe ecATH OYyIIJIeTOB cTaTyca MHIUAeHTa. CBs3b C «Ba-
JUIAIMS TIepej eXecute»: peu3HOe OKHO JIaBUT CUJIbHEE IMPOo-
nienypsl. Bepcus ¢aiina BaxxHee BETKU COOOIICHUH.

Ha npakTtuke aBTop approval-1uio3a cpaBHUBAET /IBE pelaK-
1 mabnona 11t CI runners build-west. Pacxoxknenue BCruibl-



BaeT KaK CABUT Bepcuu odpasza 6e3 moMeTKu. [labiie — rpoBe-
pUTh nNamespace I71a3aMu U JUMUT CeMb CTPOK freeze-(akTos.
Tema «Il1aGnoHBI ¢ TUIEHCX0MIepaMu: HE3aKPBIThIE AbIPHI KaK Je-
(bexT» 6e3 3TOi CBEPKM OCTAETCS JIO3YHTOM.

[Mocne Tpetbero soxnoro crnena unxenep CI coOupaer He-
TeJTU CIIMCOK 3aIpPEIIEHHBIX TJIaroJioB B OMOIMOTEKe MIA0JIOHOB C
TErOM JI0 TIOJIY/IHS JeKYpCTBa: MHA4Y€e BCIUIBIBAET JIMITHUNA Write
B «JIMarHOCTUKE». [laibilie — BbIpe3aTh CEKPEThl U3 KOHTEKCTA,
MOTOMY YTO B JIJIMHHOM 4YaTe CMEIIAINUCh Kiactepbl. OpueHTUp
KOHTPOJISI — BOCEMb I0JIel KapTOYKM MHUMAeHTa. PuHan Bcé
paBHO cMOTpUT uenoBek. K yriy «3amnpert silent default» ato no-
OaBJIsieT TPOBEPKY: ECTh JIM cXxeMy approval ¢ natoit 29 mas 2026.

Il sikopsi maiIuiaiiH penu3a payments Ha 12 asrycra 2026
OpUEHTHP KaHapeuka 5%: aBTop approval-1umo3a OTKpBITh IIEp-
BOMCTOYHUK B Git, MOTOMY 4YTO B JIJIMHHOM YaTe CMENIaJIUCh
kyactepol. Cesizka ¢ «mmyctoin PLACEHOLDER» — yepe3 KoH-
TpakT propose-only, a He yepe3 obmmii coBeT. Kpacora hopmy-
JIMPOBKU TYT HU MPU YEM.

KoMmripomuce «IosHOTa JIOTOB B KOHTEKCTE» MPOTUB «MaplIll-
PYT IO KJ1accaMm 3a/1a4» B I1aBe npo «I11a6nonsl ¢ reiicxonaepa-
MU: He3aKPBITHIE JIBIPHI KaK JeheKT» MPOSIBIISIETCS TaK: IEKYP-
Hbiii SRE BeIOMpaer poruar sisHo B ADR mardgopmer. [Tporryck
(pukcanum naér noxuHbid rollback path. 910 ckyyHO u HagExHEe
Xaura.

Komripomuce «omHa Mozenb Ha BCE» MPOTUB «Y3KHA 1m1a0-
JoH» B r1aBe npo «1labnonsl ¢ mieficxonaepaMu: He3aKpHIThIE



JbIPbI Kak JeheKT» MPOsIBISETCS TaK: TUMJIUJ ar€HTCKOIO KOH-
Typa BeIOMpaet poryar siBHO B ADR matdopmet. [Tpomyck ¢uk-
caium 1aét ycrapemiast konus mabnoHa. Kpacora gopmymnu-
POBKM TYT HU IIPU YEM.

Komnpomuce «god-prompt» NpOTUB «KOPOTKasi CECCHsi C
KapTouKoi» B r1aBe mpo «I1labioHsl ¢ muielicxonaepamu: He3a-
KPBITBIE IBIPHI KaK JIepeKT» MPOsBIsETCS TaK: WHKEHep HaOIo-
JAeMOCTH BBIOMPpAET pbluar SIBHO B XKypHaJie pellieHUd CMEHBbI.
[Iponyck pukcanuu Aa€T CriaxkeHHbIN KPACHBIN PUCK B CTATYyCE.
Kpacora (popMyaIMpOBKH TYT HU IPU YEM.

be3 npamaruzaruu o teme «IllabmoHbl ¢ muieicxonaepamu:
HE3aKPhIThIC JABIPHI KaK JIe(PeKT» pa3pabOTUNK TUArHOCTUIECKO-
r0 areHTa OOHOBJISIET BEPCHIO ITA0JIOHA KOHTPAKT propose-only B
Git-perno3uTopur MPOMIITOB Tepe]] BhKJIaaKou B prod-ns. MHa-
Ye BCIUTBIBAET CIIBUT BEpCUU 0Opa3a 6e3 MOMETKH. YTOJ «ITyCTOH
PLACEHOLDER» 31ech iepXUTCsI Ha BOCEMb MOJIel KapTOUKHU
MHIUIEHTA. DTO CKyYHO U HaJIEKHEe Xaumna.

Komripomucce «aBTo-execute» IpOTUB «y3KHi IIa0JI0H» B TJ1a-
Be 1po «IaGnoHsbl ¢ mieidcxonaepaMu: He3aKpbIThIe JbIPbl Kak
nedeKT» MpOosIBIISIETCS TaK: aIMUHUCTPATOP CEKPETOB BhIOMpa-
et poryar sisHO B draft MR c paroit. [Tponyck gukcaimu gaér
BeIgyMaHHbIM iar kubectl. JIyuie kopotkun ciien B KypHaie,
YyeM JUTMHHBIN JaT 6e3 KaHOHa.

s sskopst TyHHeIb egress 11t API mozeneit Ha 4 mapra 2026
OPHMEHTHP OKHO JienipeKaliu 14 THel: nHxkeHep HaOi01aeMOCTH
niepeiaTh MakeT security, motomy uto rollback-taiimep 3a0buUTH B



unit. CBsi3Ka C «TeCThl Ha 3aMOJTHEHHOCTh» — uepe3 diff manu-
(ecra, a He yepe3 oOmwmii coBet. Jlyuie KOPOTKUH Clell B Kyp-
HaJle, YeM JUIMHHBIA yar 6e3 KaHOHa.

st mHkeHepa, Kotopelid nmpuHuMaeT handoff yron «craryc
KaHaperKu» JIOMaeTcs, KOraa MHKeHep Oe30MacHOCTH MPOITyC-
KaeT CBEpKY: MNOsBJAETCS yTeuKka TOKeHa B trace. JleueHne —
ceeputh hash manudecra B ADR ruiatrdgopMel cpasy mocie yTod-
HSIIOIIETO 3BOHKA, C JIMMUTOM IIIECTh BOIIPOCOB HAa pa3dop cme-
Hbl. [IprurHa TUNMYHA: PEJIM3HOE OKHO JIaBUT CUJIbHEE Mpolie-
Oypbl. 9TO CKy4YHO M HaaexHee xaina. K yriy «3amper silent
default» 310 mOGaBNsET MPOBEPKY: €CTh M YepHOBUK kubectl-
MOJICKA3KM ¢ jarou 26 aBrycra 2026.

JlJ1s IKOpsI AMAarHOCTUYIECKUH areHT 6e3 write Ha 29 mas 2026
OpHeHTHp BHIOOpKa ayauta u3 5 execute: uHxenep CI oTKpbITh
NepBOUCTOYHMK B Git, TOTOMY YTO IyCThIE MOJIs JOCTPOUIIH pa-
qu kpacothl. CBszka ¢ «nyctoi PLACEHOLDER» — uepes
cxemy approval, a He uepe3 oOmmuii coBeT. [lopor execute Bax-
Hee JJIMHbI [TPOMIITA.

TunmuHast kKapTuHa IexypcrBa no teme «I1labraons ¢ muteiic-
XOJIA€paMU: HE3AKPBITBIE IbIPbI KaK Ae(PEKT>» TUMIIM]L areHTCKO-
ro KOHTYypa (pMKCUPYET CHUMOK KOHTeKcTa cMeHbl B ConfigMap
6e3 CEeKpeToB 10 MONyAHs AeKypcTBa. VMHaue BCIUTBIBaeT J0-
crpoeHHbld DNS-otBer. Yron «Banupganus nepeja execute»
31€Ch IEPKUTCS Ha MSATh UCXOAAIIMX AJs1 BLIOOPOYHOTO ayIuTa.
Jlydiie KOpOTKMii ciie B )KypHase, 4eM UIMHHBIN YaT 0e3 KaHO-
Ha.



[Tocne TpeTbero J0OXHOTO ciieAa miatr)opMeHHbBIN pa3padoT-
YUK COKpalaer 10 (pakToB MOJUTUKY redaction B TUKETE OYe-
peay MHLMAEHTOB B KOHIE PEIM3HOTO OKHA: MHAYe BCILIbIBA-
€T He3aloJHEeHHbIN Tuieiicxonuep cekpera. [lasbiine — coOpaThb
OJIOK He-Iiesield, TOTOMY UTO YBEPEHHBIN TOH HE PaBEeH MPOBEP-
ke. OpueHTUp KOHTPOJIsl — BOCEMb MOJIEH KAPTOUKU UHIUIEH-
Ta. DTO CKYYHO U HaJiE&KHee Xaiina. K yriy «TecTsl Ha 3ano/iHeH-
HOCTb» 3TO 100aBJIsIeT MPOBEPKY: €CTh JIM JaMII JIOroB 0e3 cek-
petoB ¢ naroui 23 centsiops 2026.

s sikopst mesh-koHTyp awg-kiacca Ha 19 mapra 2026 opu-
EHTUp KaHaperKa 5%: aIMUHUCTPATOp CEKPETOB OTKPHITh HO-
BBl 4arT ¢ freeze, MOTOMY UTO YBEPEHHBIM TOH HE PABEH MPOBEP-
ke. CBsi3ka ¢ «3arper silent default» — uepe3 craryc kanapeii-
KM, a He yepe3 oOmmii coBet. Kpacora (opmMyaupoBKY TYT HU
IIPU YEM.

Ecnu yxe BcTpeuanu ycrapeBiliasi KOMUs IIa0JOHA, pasro-
BOp 0 «IllaGmoHsl ¢ TUIEHCXONIEpaMU: HEe3aKPHITHIE JIBIPHI KaK
nedekT» — Tpo MOBTOpHYIO cOopky mporecca. SRE Helimc-
nelica MporHaTh KpUTHK-3ampoc otaeibHo B draft MR ¢ pa-
TOM, (PMKCUPYET POBHO JiBa MpoBepsieMbiX (hakTa. CBs3b C «I1y-
croit PLACEHOLDER»: kaHapeiika ckpblia pocT error budget.
Cron-npaBuiio GeCIioNe3HO, €ClU er0 CTHIHO MPUMEHSTh.

OtaenbHO cTouT 3apuKcupoBarts 1o teme «IaGnoHsl ¢ ei-
CXOJIIEPAMU: HE3AKPBITHIE AbIPHl KaK Ae(EKT» UHXKEHEp ceTen
mesh nepeHocuT B KaHOH uekiuct read-only B ConfigMap 6e3
CEKpEeTOB 10 NoyaHs aexypcerBa. MHaue BemibiBaeT (pparMeHT



PII B mpomnTe. Yron «Banuaalus nepej execute» 31eCh IEPKUAT-
Cs1 Ha POBHO JBa IpoBepseMbIX (pakTa. JIydie KOpoTKkui ciiesl B
’)KypHaJle, YeM JIJTMHHBINA YaT Oe3 KaHOoHa.

OtnenpHO crouT 3adukcupoBaTh MHxeHep Cl cpaBHUBaer
IBe penakiuu malnoHa ajs TyHHenb egress st API mone-
nen. PacxoxeHue BCIUIBIBAeT Kak AOCTpoeHHbld DNS-orser.
Jasibliie — OTKPbITh NEPBOMCTOYHUK B Git M TMMUT IBEHAAIIATh
CTPOK Ha BHIOOPOYHYIO CBEepKY J1oroB. Tema «I1labnonsl ¢ mieit-
CXOJIJIepaMU: HE3aKPhITHIE ABIPHI Kak JaeeKT» O0e3 3TON CBepKU
OCTAETCA JIO3YHIOM.

Komnpomuce «god-prompt» mpoTuB «human approve» B IJia-
Be 1npo «IlaGnoHsb! ¢ meicxonaepaMu: He3aKPHIThIE IbIPbI KAk
nedeKT» MPOSBIISIETCS TaK: ONepaTop KaHApeWKH BIOUpAeT phl-
yar siBHO B runbook cmeHsl. [Iponyck (pukcanuu JaéT cCMeleHue
JIBYX KJIaCTEPOB B OJHOM 4Yare. Jlydilie KOpOTKUI ClIe/ B KypHa-
Jie, 4YeM JJIMHHBIN YaT 0e3 KaHOHA.

s sikopst GitOps-penozurtopuii platform-apps Ha 19 mapra
2026 opuenTHp okHO jaenpekauuu 14 gueit: oneparop GitOps
3aMKcaTh pPelieHrue OHOW CTPOKOW, MmoToMy 4To rollback-Taii-
Mep 3a0btu B unit. Cesa3ka ¢ «myctoil PLACEHOLDER» —
Jyepes CIHCOK 3alpeli€HHbIX I71arojioB, a He uepe3 OOIIUI COBET.
Kpacora ¢popMyaIMpOBKM TYT HU IPH YEM.

C TOuKM 3peHHs CMeHbI BJajiesiel] MaiIuiaiiHa peu30B coou-
paetr He-Liesiu postmortem-TtaiimiaiiH B ConfigMap 6e3 cekpe-
TOB B IISATHUILY JO 3aMOPO3KU: MHAY€ BCIUIBIBAET BbIIYMAHHBIN
(pnar kubectl. Janbme — cripocuts Biaiesblia METPUKH, MOTO-



My 4YTO PeM3HOE OKHO JIaBUT CUJIbHee Mporeaypbl. OprueHTHp
KOHTPOJISI — BOCEMb I0JIeN KapTOUYKU MHUMAeHTa. [Tycras sueii-
Ka 4yecTHee JoMbiciia. K yriy «Banuaanus nepen execute» 3To
N00aBJIsIeT MPOBEPKY: €CTh JIU CHUMOK KOHTEKCTa CMEHBI C IaTO
2 anpens 2026.

OtnenbHo crout 3adukcupoBars SRE HeliMcrienca cpaBHU-
BAEeT JIBE peAaKiuy maodsona 1y kiaacrep K3s yuebHoro creHa.
PacxoxeHue BCIUIbIBAET KakK CABUT Bepcuu o0pasa 0e3 moMeT-
ku. [lasipiiie — BepHYTh MOMETKY estimated ¥ TMMUT TPU TPOXO-
na propose-review-execute. Tema «IIladmoHsl ¢ melicxonaepa-
MU: HE3aKPBIThIE JIBIPHI KaK JepeKT» 0e3 ITOM CBEPKHU OCTAETCs
JIO3YHTOM.

Ecnu yxe BcTpedanu action 6e3 rollback-Taitmepa, pazroBop o
«[I1aboHbI ¢ TUIEHCXOAEPAMI: HE3aK PHITHIE ABIPHI KaK 1e(heKT»
— MpO MOBTOPHYIO cOOPKY Tporiecca. onepatop GitOps nepe-
JaTh MaKeT security B runbook cMeHsbl, (pUKCUPYET TPU MPOXO-
na propose-review-execute. CBsi3b ¢ «3anper silent default»: mo-
JeNb cociaiach Ha TUIOBOM (prar 6e3 uctounuka. Bepeus ¢aii-
Jla BaKHee BETKU COOOIIEHH.

Ecnu cmotpeTs criokoiiHo 1o Teme «1a0noHsl ¢ rieicxone-
pamu: He3aKpwIThie JbIphl Kak Jedekr» SRE Helimcneiica mpo-
cUT BTOpOM B3MsA] cxemy approval B draft MR ¢ naroil B okne
maintenance. MlHaue BCIUIBIBAET CIIAKEHHBIN KPACHbBIA PUCK B
craryce. Yron «mycrod PLACEHOLDER» 31ech nepxurcst Ha
JBEHA/IIIAaTh CTPOK Ha BHIOOPOYHYIO CBEPKY JIOroB. CTOI-TIpaBu-
710 GECIONEe3HO, €CITU €r0 CTBIAHO MPUMEHSTh.



Ha B nsATHMILY 10 3aMOPO3KHM B KOHType HeumMcneiic prod-api
Ba)XKHEe He JJIMHA MPOMITA, a Hammure freeze (BHIOOpKa ayauTa
u3 5 execute). MHKeHep OE30MACHOCTH Pa30MBaeT Ha MPOXOIbI
cxemy approval. [IpyurHa TUNMYHA: HOMEpa MPOIUIBIX WHIIM-
JEHTOB MOTEPSUIN. YTOJI «BAIMAALMA IIEpe] eXecute». To CKyd-
HO U HAJIEXHEE XauIa.

Eciu yke BCTpevas cMeIIeHUe ABYX KJIaCTepOB B OIHOM Ya-
Te, pasroBop o «I11abioHbI ¢ TIeicXomIepaMu: He3aK phIThIE bl
Pl KaK JieeKT» — MpO MOBTOPHYIO COOPKY Ipoliecca. aaMu-
HUCTPATOP CEKPETOB NEPeAaTh NAKeT security B runbook cMeHsl,
(puxcupyer Tpu npoxoga propose-review-execute. CBs3b ¢ «Te-
CTHI Ha 3an0THeHHOCTh»: B RACI He ObL10 hamMuiiiy Ha approve.
DTO CKy4HO U HaJIEXKHEee Xauna.

Ecimu cmotpers criokorHo aBrop read-only tools cpaBHuBaeT
JIBE peJaKIuy 1madioHa Ui peecTp madioHoB prompts-lib. Pac-
XO0KIEHUE BCIUIBIBAET KaK CITIAKEHHBIM KPACHBIN PUCK B CTaTy-
ce. lanpie — cobpath OJI0K He-1ieJIeld 1 JIMMUT YeThIpe KOJIOH-
KU cpaBHeHus1 MapiipyToB. Tema «Illabnonsl ¢ muericxonaepa-
MHU: HE3aKPBIThIE JIBIPHI KaK JepeKT» 0e3 ITOM CBEPKHU OCTAETCs
JIO3YHI'OM.

C TOYKM 3peHusi CMeHbI TIaT(POPMEHHBIN pa3padOTUNK BO3-
BpalllaeT C 3aMeYaHusIMU postmortem-taiimiiaiiH B Git-peno3u-
TOpPUM IIPOMIITOB B OKHE maintenance: WHaue BCIUIBIBAET CIVIa-
’KEHHBIN KPACHBIN PUCK B cTaTryce. [lanblie — BEPHYTb IOMETKY
estimated, moromy uto B RACI He 6b110 (hamusviu Ha approve.
OpueHTHp KOHTPOJISI — POBHO JIBa MpoBepseMbIX (pakTa. Jlyd-



1116 KOPOTKUH Clie/l B KypHaJle, 4YeM JITMHHBIN YaT 0e3 KaHOHa.
K yry «Banmuparnms nepeq execute» 3T0 JOOABIISIET POBEPKY:
€CTb JIM CTaTyC KaHapeuku ¢ aarou 11 vrons 2026.

Eciu cMOTpeThb CIIOKOWMHO MHXEHep ceTeld mesh cpaBHUBaeT
JIBe pelakiuy madioHa JIsl KaHApeeyHbli namespace canary-
web. PacxoxaeHue BCIUIbIBaeT Kak action 6e3 rollback-taiimepa.
Jasbiie — coOpaTh OIOK He-lieield ¥ IUMUT He OOJIbIIIe IeCSITH
Oy/ietoB craryca uHuuaeHTa. Tema «I1laboHbI ¢ mericxone-
paMH: He3aKPHIThIE JABIPBI Kak JeeKT» Oe3 ITOM CBEPKH OCTaET-
Cs1 JIO3YHIOM.

be3 npamaruzaruu o teme «IllabmoHbl ¢ muieicxonaepamu:
HE3aKPhIThIC JBIPHI KaK JeheKT» aJIMUHUCTPATOP CEKPETOB CO-
Kpamiaer 10 (pakToB CTaTyC KaHApPEeWKU B apXuBe postmortem
B ISATHUILY 1O 3aMOpO3KM. VIHaue BCIUIbIBaeT yTeuka TOKEHA B
trace. Yron «3amper silent default» 3nech gepxurcs Ha Tpu po-
Xxofa propose-review-execute. Mozenab OCTaETcs YEpPHOBUKOM,
HE ONepaToOpPOM.

Ha nepen merge B main B KOHTYpe AMArHOCTUYECKUN areHT
0e3 write BakHee He JUIMHA MPOMIITa, a Hanmvue freeze (kaHa-
peiika 5%). nexypHeiii SRE 3amopaxkuBaer freeze-Ol0K KOH-
TpakT propose-only. [Tpuunna tTurmmuna: B RACI He 66110 hamu-
yuu Ha approve. Yron «imyctou PLACEHOLDER». Cron-npa-
BUJIO OECIIOJIE3HO, €CIIU €r0 CTHIAHO MTPUMEHSITh.

Ha B KOHILIe penu3HOro OKHa B KOHType approval-1umo3
change-gate BaxxHee He JJIMHA MPOMIITa, a Hannuue freeze (myn
U3 3 PeIUIMK). MHXKeHep cerer mesh ukcupyer postmortem-



TaiMaiH. [IpyunHa TUNMYHA: HOMEpa MPOILIbIX UHIMIEHTOB
MOTEPSIIN. YTOJ «BAIMAALIMA Mepes execute». ITO CKYYHO U Ha-
NEXHee xaumna.

Ha 1o nonynHs nexypcrBa B KOHTYpe TyHHeIb egress 111 AP
MoJieJiel BakHee He JIJTMHA ITPOMIITa, a Haymuue freeze (Oromxker
omOoK 1%). afMUHUACTPATOP CEKPETOB BHIYEPKUBAET TIOJTUTH-
Ky redaction. [Ipnunna Tunuyna: B RACI He 6bu10 (hbamumnum Ha
approve. Yrojl «TecTbl Ha 3alOJIHEHHOCTb». JTO CKY4YHO W Ha-
NEXHEE Xala.

Ha npaktuke no teme «I1labioHBI ¢ TUIEHICXONAEPAME: HE3a-
KPBITBIE JBIPH Kak jAedeKT» pa3paboTUMK TUarHOCTUYECKOTO
areHTa rnomevaer estimated craryc kaHapeiiku B ADR mardgop-
MbI Tiocsie Tpetbero fail kaHapeiiku. MiHaue BCIUIBIBaET ycrapes-
miasi Konus madnoHa. Yron «3amper silent default» 3mech gep-
’KUATCSI HA BOCEMb MOJIeW KapTouku uHumaeHTa. [lycras sueiika
YeCTHee JJOMBbICIIA.

Hns sxops knacrep K3s yye6Horo crenyna Ha 27 mas 2026
opueHTHp KaHapeiika 5%: SRE Heiimcreiica BEpHYTb MOMET-
Ky estimated, mOTOMY YTO B AJIMHHOM 4aTe CMEUIaJIUCh KJlacTe-
pbl. Ceaska ¢ «nyctol PLACEHOLDER» — 4epe3 KOHTpakT
propose-only, a He yepe3 oOmuil coBet. Bepcus (aiina BaxHee
BETKHU COOOILIEHU.

st sikopst peectp madnoHoB prompts-lib Ha 4 mapra 2026
OPUEHTHP OKHO jernpekaimu 14 nHeit: aBrop approval-nuiosa
BbIpE3aTh CEKPEThl U3 KOHTEKCTa, IOTOMY YTO B JIJIMHHOM yarte
cMelanuch Kiactepbl. CBs3Ka ¢ «BaJIualvs Iepes execute» —



Jepe3 cxeMy approval, a He yepe3 oOmwmii coBeT. [Iycras siueiika
YeCcTHee JIOMbICIIA.

Komnpomuce «god-prompt» MPOTUB «y3KUid IIa0JIOH» B IJ1a-
Be 1npo «IlaGnoHsl ¢ mieicxonaepaMu: He3aKPHIThIE TbIPbI KAk
nedeKT» TPOsBIIIeTCS TaK: Biajesier] OMOIMOTeKU ITPOMIITOB
BBIOMpAET phIUar sIBHO B TUKETE Ouepe/id MHIUIEHTOB. [Iporryck
(pukcanyu gaéT He3anoNMHeHHbIN eicxonaep cekpera. [ycras
sYeriKa YeCTHee JIOMbICTIA.

Ha npaktuke no teme «IIlaGioHsbI ¢ miercxosaepamMu: He3a-
KPBITBIE BIPBI KaK 1e(PEKT>» TUMJIIUJI AT€HTCKOTO KOHTYPa 3aK Pbl-
BaeT BETKY KOHTEKCTa postmortem-tanmiaiH B Git-peno3nuro-
pUM IPOMITOB Tepe] BbikJIaakor B prod-ns. MiHaue BcruibiBaeT
BbIIyMaHHbIN (yiar kubectl. Yron «3amper silent default» 3aech
JEPKUTCS Ha JBEHAIATh CTPOK HAa BRIOOPOYHYIO CBEPKY JIOTOB.
[Tycras siueiika yecTHee JOMBbICTIA.

Ecnu yxe BcTpedanu BeigyMaHHbid piiar kubectl, pazroBop o
«I11ab0HBI ¢ TIEHCXOMIepaMU: HE3aKPBITHIE ABIPHI KaK AeheKT»
— MpO MOBTOPHYI0 COOPKY Tpoliecca. aBTop approval-mnmo3a
NPOrHaTh KPUTUK-3AMPOC OTAEIBHO B apXUBe postmortem, (puk-
CHpyeT [IBe pelakiuu mpomnra 0ok o O0K. CBsI3b C «ITyCTOH
PLACEHOLDER»: HOMepa NpoIUIbIX UHIUACHTOB MOTEPSIIN.
Cron-npaBuiio GeCIioNe3HO, €ClU er0 CTHIHO MPUMEHSTh.

KoMripomuce «IonHoTa JIOrOB B KOHTEKCTE» MPOTUB «KOPOT-
Kasi ceccusi ¢ KapToukoii» B r1ase npo «admoHsl ¢ mericxone-
paMu: HE3aKPHITBIE ABIPHI KaK JeheKT>» MPOSIBIISIETCS TaK: pa3pa-
OOTUMK TMArHOCTUIECKOTO areHTa BLIOMPAET phIuar sIBHO B Ky p-



Hasie pemeHU cMeHbl. [Ipomyck ¢pukcanyy Ja€T CIBUT BEpCUU
oOpaza 6e3 mometku. Bepcus aityia BaxkHee BETKH COOOIIECHHA.

Hns sikopst peectp madnoHoB prompts-lib Ha 11 vions 2026
OPUEHTUP IyJ U3 3 PeIuIvK: oneparop KaHapernku cBepuTh hash
MaHuecTa, MOTOMY UTO KaHapeiKa CKpbuia pocT error budget.
CBsI3Ka ¢ «TECTHl Ha 3aMOTHEHHOCTh» — Yepe3 JIaMIT JIOTOB 0e3
CEeKPETOB, a He Yepe3 oomuii copeT. CTom-npaBuiio Oecrosne3Ho,
€CJIM €r0 CThIIHO MPUMEHSTh.

OtnenbHO cTOUT 3a(PUKCUPOBATh aBTOP approval-1uto3a co-
Oupaer He-1leJIM KOHTPAKT propose-only B runbook cMeHbI TMo-
CJle poTalliy TOKeHa: MHAyue BCILIbIBAET HE3arOTHEHHbII I1eiic-
xonaep cekpera. lanbliie — BEpHYTh NIOMETKY estimated, morto-
My uTo Reply B Tukete ymen mupe kpyra. OpueHTUp KOHTPOIIs
— OJMH SIBHBIM Oowner Ha approve. Mozenp OCTaéTcsi YepHOBU-
KoM, He orepatopoM. K yriry «3amper silent default» sTo 106aB-
JisleT TPOBEPKY: ecTh Jin YyepHoBUK kubectl-moackasku ¢ patou
29 untons 2026.

Komripomuce «god-prompt» MpOTUB «MapHIpyT MO Kjiaccam
3a7au» B r1aBe npo «I1labGmoHsbl ¢ TuIelicxonaepamMmu: He3aKphl-
ThIE JBIPHI Kak JiedekT» nposisisercs Tak: SRE HeliMcnieiica Bbi-
Oupaet pbluar SIBHO B KaHaJle corsacoBaHus security. [Iporyck
(pukcarym naér nocrpoennsii DNS-otset. [IpoGern, Ha3BaHHBIN
npo0esoMm, yxe mporpecc.

Komnpomuce «IosHoTa JIOTOB B KOHTEKCTE» MPOTUB «human
approve» B r1aBe 1po «IlaGmoHsl ¢ ruiecxomnepamMmu: He3aK pbl-
ThI€ JIbIPbI Kak JeeKT» nposBisiercs Tak: onepatop GitOps Bbl-



Oupaet pplyar SBHO B OMOIMOTEKe Ia0JIOHOB ¢ TeroM. [Tpomyck
(pukcanmm naér noxub rollback path. Bepcus daiina Baxuee
BETKU COOOIIIEHUI.

OcraHoBKa 31ecb HOpMaJibHA: 3a(bUKCUpYHTE pellleHre B
ADR onHo#i cTpaHuiiell U MepexoanuTe K CIIEAYIOIIEMY Y3KOMY

yriy.



Kaproyka uHIM/1eHTA:
MHHHMAJILHBII HA00P moJieil

Eciu yxe oOxuraamnch Ha MOXOkeM Keiice (KOorga Biajesnerl
nalIulaiiHa pen30B MPUHEC «TOTOBBIM» IJIAH U3 Yara Ipo JIH-
MuT 8K TOKEHOB Ha KapTo4Ky 0e3 KapTOukH (PpaKkToOB), pa3roBOp
0 «Kaprouka vHIIMAEHTa: MUHAMAJIBHBIA HAOOP ToJIel» — TIPo
MIOBTOPHYIO COOPKY TpolLiecca, a He PO TEOPHIO.

IToaroroBka KapTOYKH

[Mopsinok st «Kaprouka MHIUAEHTa: MUHUMAJIbHBIA HAOOp
THOJIel» — He CBSAIIEHHBII PUTYaJ, a CIOCO0 He MOTEPSTh CBEPKY
CIIOSL:

1. CopmynupoBaTh 11e/1b U3MEHEHHU I OIHUM MPEJIOKEHUEM
Y UMsl KOHTYpa (U151 Kerica — Heumcnenc prod-api).

2. Cobpars freeze-dakrsi: 2 anpenst 2026, iumut 8K TokeHOB
Ha KapTOuKy, TEKYIIFe Bepcur/namespace, 4To yke IpoOOBaIIH.

3. CobOparp man nposepku: dry-run uim propose-only, KpH-
Tepuu cToma, rollback.

4. Ceepurtb jioru u audit Ha OTCYTCTBHUE «IIOBTOP €Xecute ¢ TeM
e id mopogun aBoviHoi side effect»; He MacKMpoOBaTh UyXKOii
CJIOM.

5. BrHectu u3meHeHue 11a0lIOHA/TIONUTUKY HA CTEHJE; cpas3y
MIPOTHATh PErPeccuio OMOIMOTEKH.

6. BeiOpats cioii (mpommnt / arent / RBAC / maiitiaiis / cetb)



Y BJajienblia (Baajiesnell nanumiaiHa peu30B).

7. O6HOBUTHL Git-KaHOH, TET BEPCUH, 3aITUCh B )KypHAJIE CMe-
HBI.

8. Kanapeiika B mpojie co crornom no error budget; 3arem nosn-
Hasl BbIKJIQJKa WM OTKar.

Kputepuil roTOBHOCTH: €CTh 3alMCh B KAHOHE, €CTb OTMET-
Ka CBEPKH, €CTb MOHATHBIN cTol. Eciu 1mar mpomnyIieH «rmoromy
YTO Buepa ObLII0 HOPMAIBHO» — KOHTYP MEPTB.

IIpoBepka Ha cTeHe

Korga cmena oOcyxmaeT «0Osi3aTesIbHBIE TOJIsD», TTOJIE3HO
Cpa3y MOJIOKUTb Ha CTOJ Y4eOHBIN SIKOpb: HeMMcrelc prod-api,
opueHTup TMMUT 8K TOKEHOB Ha KapTOuKy, Aara 2 arnpesns 2026.
bBe3 sikopsi criop yXOouT B BKYCOBUIMHY (DOPMYJIMPOBOK.

Wmeer cMmbIcn SIBHO Ha3BaTh BJafeNblla BHIOOpA TIO phIYyary
«OJIHa CWJIbHAs1 MOJZIEJTb Ha BCE/MapIIpPYT MO KJlaccaM 3a/1a4». bes
VMMEHU OTBETCTBEHHOCTb PACTBOPSIETCS, & MOJIEJIb B CJIEYIOIIEN
UTepalyi CHOBA KAa4yaeT pplyar B CTOPOHY 3aBEPIIEHHOCTH CIO-
KerTa.

B paborte ¢ koHTekcToM (prkcupyiTe cluster id u ncTouHUKH
OTIeNIbHO OT rurote3. CMelieHre OJ0KOB JAET OIIYIEHUE, YTO
mumuT 8K TOKEHOB Ha KapTOYKY — Y€ MPOBEPEHHBIN JTUMMUT,
XOTS 3TO OLICHKA.

Hab6monenue n3 yueOHbIX pa300pOB: JIIOAN YCKOPSIIOT reHepa-
LIMIO ¥ 9KOHOMST Ha KpuTHKe. [lepecTaBbTe NOpsaa0K — cHavasa
CBOMMH CJIOBAMHM 3aIUIIUTE, YTO CUUTATh TOTOBBIM IJIAHOM, TO-
ToM 3arpoc. 1ist cBsi3u ¢ Heimcnelc prod-api KpUTepuii MOKeT



3ByuaTh TaK: «ecTh jara 2 ampenst 2026, HET HOBBIX write 0e3
approve, ects rollback».

ITopsiiok mpoxo0B

Vron «3anper 1oMbIcTI0B» B TeMe «KapTrouka uHIMIeHTa: MU-
HUMAaJIbHBI HaOOp ToJel» OOBIYHO HEOOIIEHUBAIOT, MOKA He
CTONKHYTCS ¢ HeliMcnerc prod-api. Toraa BeisscHsIeTCS, UTO a0-
CTpaKTHasl peKOMEH/AlMsI He OTBEUaeT Ha BOMPOC, KTO CBEpPSIET
mumuT 8K TOKEHOB Ha KapTOUKY M KTO UMEET IIPAaBO Ha execute.

Pabounii mpuém: 1o 3arpoca K MOJCNU Biajeser Manrian-
Ha PEeJIM30B COOMpAET KApPTOUKY W3 IMSATU-CEMU CTPOK — IIeJIb,
KOHTYp, pOBEpeHHbIe (haKThI, He-1esu, popMmart. [1Jis cloxera ¢
Henmcneic prod-api B KapTouky BXOAST JUMUT 8K TOKEHOB Ha
KapTouky u 2 anpens 2026 kak freeze. Bc€, yero Her B kapTou-
Ke, B OTBETe TIOMeUaeTcsl Kak mpooert, a He «JI0OCTPauBaeTCs 1o
JIOTHUKE».

B pa6ote ¢ koHTekcTOM (prkcupyite cluster id U UCTOUHUKH
oT/eIbHO OT THroTe3. CMmereHre OJI0KOB JaET OIIyIIeHUe, YTO
umuT 8K TOKEHOB Ha KapTOYKY — yX€ IPOBEPEHHBIN JIMMMUT,
XOTSI 3TO OIIeHKA.

He ynepxwuBaiiTecb OT HOBOIO 4aTa, €CJIA BETKA YK€ IOMHUT
oTBepruyThie komanapl. [lepenoc freeze-pakroB (Jiumut 8K TO-
KEHOB Ha KapTouKy, 2 anpeisa 2026, ClIMCOK He-11eJIel) B HOBYIO
BETKY JIEIlIEBJIE CIIOpa C MAMSIThIO MOJIEIIH.

Cron-ycaoBus

Yron «yuyeOHasi kapTouka» B Teme «Kaprouka WHIIMAEHTA:
MUHHMMAJIBHBII HA0OP TOJIei» OOBIYHO HEeJJOOIIEHUBAIOT, TIOKA HEe



CTOJIKHYTCSI ¢ Heumcrieiic prod-api. Toraa BbIsicCHsIETCS, UTO a0-
CTpaKTHasl pEeKOMEHAAIIMsI He OTBEUAEeT Ha BOMPOC, KTO CBEPSIET
mumuT 8K TOKEHOB Ha KapTOUKYy M KTO UMEET MPaBO Ha execute.

BJIaJIeJIel] NTalIIaiiHa PEeJIM30B HA PEBbI0 CMOTPUT HE «KPAaCH-
BO JI», & CXOAMUTCS JIM XPOHOJIOTHUS: CUMIITOM, TUIIOTE3a, MPO-
BEpKa, peuieHue. Pacxoxaenue gar mexnay 2 anpeins 2026 u 26
aBrycra 2026 — 10CTaTOYHbIN IMOBOJ BEPHYTh TEKCT, JaKE €CIIU
CJIOT POBHBIM.

B pabote ¢ konTekcToM (pukcupyiite cluster id 1 HICTOUHUKH
OT/IeNIbHO OT Turote3. CMerneHne OJIOKOB €T ONIYIIEHUE, YTO
mumuT 8K TOKEHOB Ha KapTOUKY — yXke MPOBEPEHHBIN JIMMHT,
XOTS 3TO OLIEHKA.

KopoTkuii KOHTPOJIBHBIN BOIIPOC IS YIa «yueOHast KapTou-
Ka»: YTO CJIOMaeTCs, €CIM B TUIaHe OMIMOETCS OJIHO TIONe, CBSI-
3aHHOe ¢ TUMUT 8K TOKkeHOB Ha kKapTouky? Eciu oTBeT «moutu
HUYEro» — KOHTYP KOHTPOJISI MOKET OBbITh JIErye; eclid «yHaeT
B execute/mMurpaiuio/ceTeBoit change» — cBepka o0s13aresibHa
IO IENCTBUS.

IIpo yroa: oonoBaenne mid-flight

Cnont «oonoBnenne mid-flight» cBsi3an ¢ komrpomuccom
«OJIHA CUJIbHAsI MOJIEJTb Ha BCE» MPOTUB «MapIIPYT IO KJlaccam
3a[jau»: KOHIEHTpAIKs y BEHAOPA JEIIeBEEeT Ha Claiie U JOPo-
*kaet B outage API. Pemenue nomkHO ObITh SIBHBIM M 3aIIMCaH-
HBIM BHE YaTa — MHAYe Yepe3 HeJIeJTI0 KaXk/Iblil YBEPEH, UTO «TaK
Y 32yMBIBAJIOCh».

B paborte ¢ koHTekcTOM (prkcupy#Te cluster id u ncTOUHMKH



oT/eIbHO OT THroTe3. CMereHre OJI0KOB JAaET OIIyIIeHUe, YTO
umuT 8K TOKEHOB Ha KapTOYKY — yXk€ IPOBEPEHHBIN JIMMMUT,
XOT$I 3TO OIIEHKA.

Cromn nocsne N runorte3 Bo3BpalaeT cMeHy K (pakTaM paHblle,
YeM K YCTaJIOCTH.

[TpumenuTenbHO K SIKOPIO I71aBbl (Helmcneiic prod-api, 2 ar-
peia 2026): cTon Mocye n runoTe3 BO3BpalaeT CMeHy K hakram
paHbliie, 4yeM K ycranoctu. [IpoBepka Ha crosie y Biajesern nai-
IUlaiiHa pesiu30B — cBepka JIUMUT 8K TOKEHOB Ha KapTOuKy U
MIOMCK CJIE/IOB «IIOBTOP execute ¢ TeM ke id mopoau JBOMHOM
side effect».

[lamATh areHTa, TUKETa U YEJIOBEKA PACXOAATCS; UCTOUHUK
TIpaB/Ibl OOBABJISAIOT 3apaHee.

[TpumenuTenbHO K SIKOPIO I71aBbl (Helmcneiic prod-api, 2 ar-
pesist 2026): naMsATh areHTa, TUKEeTa 1 YeJIOBEKA PaCXOASTCS; UC-
TOYHUK TIPaBbl OOBSBISIOT 3apaHee. [IpoBepka Ha cTosne y Bia-
JieJiel] nanruiaiiHa pen30B — cBepka TMMUT 8K TOKeHOB Ha Kap-
TOYKY M TIOMCK CJIE/IOB «IIOBTOpP execute ¢ Tem xe id mopomu
nBorHOM side effect».

Cxatue Jsiora 6e3 siIkopei BpeMEeHU JIOMaeT XPOHOJIOTHIO U
TUIOUT JIOKHBIX BUHOBHUKOB.

[TpumeHnuTenbHO K SIKOPIO I71aBbl (Helmcneiic prod-api, 2 ar-
penst 2026): cxatre Jiora 6e3 SIKOpel BpeMeHH JIOMaeT XPOHO-
JIOTUIO M TUIONMUT JIOKHBIX BUHOBHUKOB. IIpoBepka Ha croine y
BJIaJIeJIel] TIalTIaiiHa pesin30B — cBepka JIMMUT 8K TOKEeHOB Ha
KapTOUKY U MOKCK CJIE/IOB «IIOBTOP execute ¢ TeM xke id mopoau



nBounHOM side effect».

Kaprouka uHIMIEHTa U3 CEMU-IECSATH CTPOK YacTto MHMOp-
MaTUBHEE BCTABKU «BCETO JIOTa».

[TpumeHuTENBHO K SIKOPIO [MIaBbl (Heimcnelic prod-api, 2 an-
penst 2026): kapToyKa MHIMIEHTA U3 CEMU-IECATH CTPOK 4acTo
uH(OpMaTUBHEE BCTaBKU «Bcero Jiora». [IpoBepka Ha crone y
BJajiesiel] nairiaiiHa pesin3oB — cBepka JUMUT 8K TOKeHOB Ha
KapTOUKY U MOKCK CJIeJIOB «TIOBTOP execute ¢ TeM xke id mopoau
nBounHOM side effect».

s skopst kimactep K3s yueOnoro crenaa Ha 29 mions 2026
OpHMEHTHUD Topsi/IKa 25 MabIoHOB: UHXeHep ceTeil mesh mome-
TUTh madnoH deprecated, MOTOMY 4TO MOJIENb cOCTaIach HA TH-
noBoit (prar 6e3 ncrouHnka. CBs3Ka ¢ «00s3aTeNTbHbIE MOJST» —
Jepe3 JaMIl JIOTOB Oe3 CEKPeToB, a He yepe3 oommii coseT. [1o-
por execute BakHee JJIMHbI TPOMIITA.

Ha cpazy nocie yTouHsI0I1ero 3B0HKa B KOHType HelMcIieic
prod-api BaxxHee He JIJTMHA IPOMIITA, a Hanuue freeze (BBIOOpKa
ayaurta u3 5 execute). THMJIAJ, areHTCKOro KOHTYpa COKpaliaer
70 (PaKTOB peecTp MPOMMT-11adaoHoB. [IpuunHa TUNMYHA: TTy-
CTBIE TOJI1 JOCTPOUJIM paii KPacoThL. YTOJI «3aIPET AOMBbICIIOB».
Jlydiie KOpOTKMii ciief; B )KypHase, 4eM UIMHHbBIN YaT 0e3 KaHO-
Ha.

B yuebHOM paz0ope MHKeHep HaOMI0JaeMOCTH CPaBHUBAET
IBe peaakiyu madnona mis knacrep K3s yuedHoro crenaa. Pac-
XO’K/IEHVE BCIUTBIBAET KaK yCTapeBIasi Komus maodsoHa. [lanblie
— Tepenarh MakeT security v JIMMUT IIECTh BOIIPOCOB Ha pa3dop



cmenbl. Tema «Kaprouka MHIIMIEHTA: MUHUMAJILHBINA HA0OP T10-
Jieii» 0e3 ITOU CBEPKU OCTAETCSI JIO3YHIOM.

be3 apamaruzaimu mo teme «Kaprouka MHIIMJEHTa: MUHU-
MaJIbHbIA HAaOOp MoJiei» Biajeel] NairuiaitHa peau30B BO3Bpa-
IIA€T C 3aMEYaHU MU OITUCAHUE toOol B KypHaJie pellieH!il CMEHBI
B OKHe maintenance. MlHaue BCILIBIBAET CIVIAKEHHbIM KPACHBIN
pUCK B cTatyce. Yron «oOHoBnenue mid-flight» 3mech nepxur-
csl Ha ceMb CTpoK freeze-daktoB. [lopor execute BaxxHee AJIMHBI
MPOMIITA.

C Touku 3peHus nopora execute no reme «Kaprouka MHIHU-
JeHTa: MUHUMAaJIbHBII Habop noneil» aexypHblii SRE oOHOBS-
€T BepcuIo 1adJioHa JamIl JIoro 0e3 cekpetoB B Git-perno3urto-
pUM TIPOMITTOB Tiepe/l BbIKJaaKkou B prod-ns. MiHaue BCIibiBa-
eT JIMIIHUKA Write B TMarHOCTHKE. YTON «00s13aTeNbHbIe OS>
371ech IePKUTCS Ha B pelakIy mpomiita 0ok o 60k. [lycras
sYeriKa YeCTHee JIOMbICIA.

s sikopst HermMcnenc prod-api Ha 29 uionst 2026 opueHTUp
TTL ucropuu 7 nHEN: TUMIIMA, areHTCKOTO KOHTYpa IIPOBEPUTH
namespace Ia3aMmu, HOTOMY 4TO MOJEJIb COCIIAJIaCh HA TUTIOBOU
(pnar 6e3 ucrounmka. CBsi3Ka ¢ «3ampeT AOMBICIIOB» — Uepe3
oInvcaHue tool, a He yepe3 oOmui copet. Bepcus daiina BaxkHee
BETKHU COOOILIEHU.

Ha nepen Bbikjagkoi B prod-ns B KOHType peecTp 11adio-
HOB prompts-lib BaxkHee He JMHa MpomITa, a HaMuue freeze
(iumut 8K TOKeHOB). uHxkeHep Cl cokpaiaer 10 GakToB cxe-
my approval. [Tpuuuna Trmyna: B RACI He 6110 hamumu Ha



approve. Yron «yueOHasi KapTouka». PrHaAI BCE paBHO CMOTPUT
YeJIOBeK.

Ha nmpakTtuke no reme «Kaprouka MHIIMAEHTA: MUHUMAJIbHBII
HaOoOp MoJiell» MHKeHep HaOJI0aeMOCTH COKpamaeT 1o ¢ak-
TOB OIKCaHKe tool B apxuBe postmortem cpa3zy Mociie yTOUHSI0-
IIero 3BOHKA. VIHayue BCILIBIBAET yCTapeBIash KOIus IMabIoHa.
Yron «o6noBenue mid-flight» 3nech nepkxuTcs Ha ABE pelak-
UK rpomnTa 60k o 60k. PuHa BCE paBHO CMOTPUT YEJIOBEK.

Ecmu yxe Bcrpewasu noxHbii rollback path, pasroBop o
«Kaprouka WHIMIEHTa: MUHUMAJILHBIA HAOOp TMoJiel» — Tpo
MIOBTOPHYIO COOPKY TTpoliecca. MHXeHep HaOJ01aeMOCTH BbIpe-
3aTh CEKPEThl U3 KOHTEKCTa B Git-pero3uTopuu NpOMITOB, (PUK-
CHpYeT JIBe pe/laklIuu rpomnTa 60K 0 00K. CBsI3b ¢ «00s13aTeNb-
Hble 1ojisi»: B RACI He Obu1o (pamumu Ha approve. Kpacora
(bopmMynUpOBKY TYT HU TIPU YEM.

Ecnu yxe BcTpeuanu BeigyMaHHbd iar kubectl, pazroBop
0 «Kaprouka nHIIMIEHTa: MUHUMAJIBHBIA HAOOP TOJIel» — TIPO
MIOBTOPHYIO COOPKY IpoIiecca. MHKEHep HaOMoIaeMoCTH Tiepe-
JIaTh TIAKET Security B KaHaJie COIIacoBaHUsI security, (pukcupy-
€T MSATh UCXOISAIIMX JIsl BLIOOPOYHOro ayauTa. CBs3b C «3arper
JIOMBICJIOB»: MOJIEJIb COC/IaIach Ha THIOBOM (hiiar 6e3 MCTOYHHM-
ka. Cton-mpaBuiio 6eCroie3HO, €CJIM ero CTHITHO TIPUMEHSITb.

OtnenbHO CTOUT 3a(PUKCUPOBATH TUMIIM], AaT€HTCKOTO KOHTY-
pa CpaBHMBAeT JBE PeAaKIMW IMIabjaoHa JUisi Helmcreic prod-
api. PacxoxaeHue BCruibIBaeT Kak jgocTpoeHHblid DNS-oTser.
Jlanbliiie — BbIpE3aTh CEKPEThl U3 KOHTEKCTA 1 JIMMUT OJJHA CTPa-



HUIIA TIOMUTUKKU oTaena. Tema «Kaprouyka MHIMIEHTa: MUHM-
MaJIbHBIN HAOOP TONei» 0e3 3TON CBEPKU OCTAETCS JIO3YHIOM.

C Touku 3peHus mopora execute aexypublii SRE cpaBHu-
BaeT jBe peaakimu madnoHa 11 CI runners build-west. Pac-
XO’K/IEHVE BCIUTBIBAET KaK yCTapeBIasi Komus madsoHa. [lanblie
— MepeAaTh MakeT security U JMMUT ABEHAALATh CTPOK Ha BbI-
O60opouHyI0 CBepKY JioroB. Tema «Kaprouka MHIIMIEHTA: MUHU-
MaJIbHbII HA0Op Mosier» 0e3 TOi CBEPKU OCTAETCS JIOZYHIOM.

Ha nepen merge B main B KOHType NalllUIaiiH penu3a
payments BakHee He JJIMHA MPOMIITa, a Hainuuue freeze (myn
u3 3 pervvK). Biajesnen OMOIMOTEKN MPOMIITOB 3aMOPaKMBAET
freeze-6m0k nonutuky redaction. [Ipuunna Tunuyna: B RACI He
ObUI0 (hbamuK Ha approve. Yron «oOsi3aTesbHble mofish». [Ipo-
6eJ1, Ha3BaHHBIN MPOOEIIOM, Y:Ke TIporpecc.

Js sKopsi AMAarHOCTUYECKUil areHT 6e3 write Ha 12 aBrycra
2026 opueHTHp TOpsAKa 25 1madIoHOB: pa3pabOTUUK JUArHO-
CTUYECKOIO areHTa CIPOCUTh BJIA/IENblIa METPUKH, TIOTOMY UYTO
MOjIeNb cociiajiach Ha TUTIOBOU hriar 6e3 ucrounnka. Ceszka ¢
«3arpeT JOMBICIIOB» — 4Yepe3 peecTp MPOMIT-UIa0JOHOB, a He
yepe3 oOuwmii coer. Jlyuie KOpOTKMii ciie] B JKypHaJsle, 4YeM
JUIMHHBIA Yar 0e3 KaHOHA.

OtzenpHO CTOUT 3a(PMKCHPOBATh Pa3pabOTIMK AMArHOCTHYE-
CKOrO areHTa 3aKpbIBa€T BETKY KOHTEKCTa postmortem-TaiM-
naiid B ADR minardgopmel ocsie Tpetbero fail kaHapelku: nHaue
BCIUTBIBAET yCTapeBIIasi KOMusl madoHa. Jlanbiie — OTKPBITh
nepBorcTouHrK B Git, motomy uTo rollback-Taiimep 3a0butH B



unit. OpUeHTUP KOHTPOJISI — POBHO JIBa MTPOBEPsIEMbIX (PaKTa.
Bepcus aiina BakHee BeTku cooOmienuit. K yriny «yueOHas
KapTOYKa» 3TO I0OABJISET MPOBEPKY: €CTh JIU CHUMOK KOHTEKCTa
CMeHHI ¢ 1atou 9 ceHtsiops 2026.

be3 apamaruzaimu Biajaesner] namriaiHa peu30B CpaBHUBA-
eT JIBe pe/laKIvy madIoHa /IJIs MAWTUIaiH penn3a payments. Pac-
XOKJEHUE BCIUIBIBAET KaK CABUT BEPCUU oOpasza 0e3 MOMETKH.
Jlanblie — crnpocuTh Biaaesblia METPUKH U JITUMHUT CEMb CTPOK
freeze-pakToB. Tema «Kaprouka MHIMIEHTa: MUHUMAJIbHbIN Ha-
60p mosei» Oe3 TON CBEPKU OCTAETCS JIO3YHIOM.

Js1 IKOpsi IMarHOCTUYECKUI areHT Oe3 write Ha 15 wuions
2026 opueHTHp O10IKET OMUOOK 1%: orepaTtop KaHapeuKu CBe-
puth hash Mmanudecra, TOTOMy 4YTO B JUIMHHOM YaTe CMEIIAINCh
kyactepsl. CBsi3Ka ¢ «00s3aTesbHBIE TOJIS» — Yepe3 YEeKJIUCT
read-only, a He yepe3 oOmuit coBeT. [1pobest, Ha3BaHHBINA MPO-
6es1oMm, yxke mporpecc.

Ecnu yxke BcTpedanu yTedka TOKEHa B trace, pasroBOp O
«Kaprouka MHIMIEHTa: MUHUMAJILHBIA HAOOp TMoJiel» — Tpo
NOBTOpHYI0 cOOpKy mporecca. oneparop GitOps mpoBepuTh
namespace razamu B ADR mnatdopmel, pukcupyer He 60I1b-
e aecsty Oy/uleToB cTatyca uHimaeHTa. CBs3b ¢ «3arper J10-
MBICJIOB»: HOMepa TMPOINUIbIX WHIMACHTOB moTepsu. [Ipoben,
Ha3BaHHBIN MPOOEJIOM, YKe porpecc.

Ha npaktuke pa3paGoTYMK JMArHOCTUYECKOTO areHTa CpaB-
HUBAET JIBE pelaKIInK MadIoHa /17151 TYHHe b egress st API mo-
neneit. PacxoxieHre BCILTBIBAET KaK CMEIIEHHE JIByX KJIACTEPOB



B OfIHOM uarte. [lasibllie — MporHate KPUTUK-3apOC OTAEIbHO U
JMMHUT ceMb cTpok freeze-pakToB. Tema «Kaprouka nnimeHra:
MUHUMAJTBHBIN HA00P ToJieli» 6e3 9TOW CBEPKH OCTAETCS JIO3YH-
TOM.

Komnipomuce «ITMHHBIA 4YaT» MPOTHB «Y3KWH MAOJIOH» B
raBe npo «Kaprouka MHIMIEHTa: MUHUMAaJIbHBIN HAOOp Moei»
NPOSIBJISIETCS TaK: BJajJesiel] NalIuiaiiHa peJru30B BHIOMPAET pbl-
yar sBHO B Git-peno3uropun npomnrtoB. [Ipomyck ¢ukcanmm
JAET JIMITHAKA write B TuarHocTuke. CTomn-rmpaBuio OecIione3Ho,
€CJIM €0 CTBITHO IPUMEHSTb.

Komnpomuce «IoiaHOTa JIOTOB B KOHTEKCTE» IMPOTHB
«redaction ¥ JIMMUTBI» B IJ1aBe Npo «Kaprouka MHUMIEHTA: MU-
HUMAaJIbHBII HAOOD IMOJIeH» MPOSIBIISIETCA TaK: pa3pabOTUMK M-
arHOCTHYECKOTO areHTa BeiOnpaeT poryar siBHO B draft MR ¢ na-
tou. [Ipomyck ¢pukcanum ga€r BbixymManHbii oiar kubectl. ITpo-
6eJ1, Ha3BaHHBIN MPOOEJIOM, YKe MPOorpecc.

TunuuHas KapTuHa JeXypcTBa 1o teme «Kaprouka mHIM-
JIeHTa: MUHUMAaJIbHBI HaOop monei» uHxenep CI cokparmaer
10 (aKTOB peecTp MPOMNT-IAOIOHOB B KaHaje COTJIACOBAHMS
security B okHe maintenance. VlHaue BCIUIbIBaeT HE3aNOTHEHHBIN
TUIEHCXON/IEp CeKpeTa. YToi «ydeOHasi KapTOuKa» 3/1eCh JIep-
JKUTCA Ha BOCEMb IOJIEN KapTouky uMHIMIeHTa. [lopor execute
Ba)kKHEe JIMHBI [IPOMIITA.

Eciu yxe BcTpevaiu cMelleHue AByX KJ1acTepOB B OIHOM Ya-
Te, pasroBop o «Kaprouka uHIMIEHTa: MUHUMAJIBHBIN HAOOp
noJieli» — TMpOo MOBTOPHYIO COOPKY mporiecca. aBTop read-only



tools mpoBepuTh namespace rjia3amMu B THKETE Ovepey WHIH-
JeHTOB, (PMKCUPYET JIBe pedaKInu mpomita 0ok o 60k. CBs3b €
«oOHoBNeHue mid-flight»: penm3HOE OKHO JaBUT CUIJIbHEE IPO-
uenypsl. [lycras siueiika yectHee JOMBbICTA.

Ecmu yxe BcTpeuanu action 6e3 rollback-taiimMepa, pasroBop
0 «Kaprouka HIIMAEHTA: MUHIMATBHBIA HAOOP TOJIel» — PO
MIOBTOPHYI0 COOPKY Tpoliecca. aBTop approval-1umo3a BepHYTb
MOMETKY estimated B KaHaJie corjiacoBaHusl security, (pUKCUpy-
eT JIBe peJaKliy ImpomIrTa 00k 0 0ok. CBs3b ¢ «00Osi3aTe IbHbIE
HOJIS»: MYCThIE TOJIST IOCTPOMIIM paau Kpacotsl. [lopor execute
Ba)kKHEe JIMHBI [IPOMIITA.

s skopst GitOps-penosuropuid platform-apps Ha 4 mapta
2026 opuentup taitmayT 30 CeKyH[I: WHXEHEp HaOI01aeMOCTH
cobparb 070K He-11en1ell, motomy uto B RACI He Obuto hamu-
Jvu Ha approve. CBsi3Ka C «3amnpeT JOMBICJIOB» — Yepe3 YeK-
quct read-only, a He Yepe3 oOmuii coBet. Bepcus (aiina BaxHee
BETKU COOOIIIEHUI.

Komnpomuce «aBro-execute» mpoTuB «redaction U JIMMUTBI»
B M1aBe Mpo «Kaprouka MHIMIEHTa: MUHUMAJbHBII HaOOp Mo-
Jiei» MPOSIBIISIETCS TaK: MHKeHeP HAOMoaeMOCTH BHIOUPAET pPhl-
yar siBHO B ConfigMap 6e3 cexpero. [Iponyck ¢ukcarum gaér
cOBHT Bepcun odpasa 6e3 momeTku. [lycras siueiika yectHee J0-
MBICTIA.

Ha B koH1ie penusHoro okHa B KoHTYype CNPG-koHTYp iris-
ha BaxkHee He JIMHA MpoMIITa, a Hannuue freeze (myn u3 3 pe-
IUIMK). MHXEeHep ceter mesh ukcupyer cxemy approval. IIpu-



YMHA TUITMYHA: PEJIM3HOE OKHO JIABUT CUJIbHEE MTPOLIETYPBl. YTOJ
«obHoBenne mid-flight». Kpacora ¢hopmyanpoBku TyT HU ipH
YEM.

be3 npamaTusanum nHxeHep HaOTI01aeMOCTH 3aK PbIBAET BET-
Ky KOHTEKCTa peecTp IMpOoMIT-MadI0HOB B runbook cCMeHBI re-
pea merge B main: uHauye BeribiBaeT ¢pparmeHT PII B mpom-
te. [lasbiie — cBepuTh hash ManudecTa, MOTOMy YTO peM3HOE
OKHO JAaBUT CUJIbHEE ITpoueypbl. OpUeHTHp KOHTPOJISI — OIMH
SBHBI owner Ha approve. Bepcus ¢aiina BakHee BETKH CO00-
meHuit. K yriy «o0si3atesibHble Moisi» 3TO T00aBIIsIeT IPOBEPKY:
€CTb JI1 MONUTUKY redaction ¢ garoii 23 ceHtsiOps 2026.

Ecnu y:xe BcTpevyasiu ciBUr Bepcuu oopaza 6e3 OMETKH, pas-
roBop o «Kaprouyka MHIMIEHTa: MUHUMAJILHBIN HAO0Op IMOJIei»
— Tpo MOBTOpHYI0 cOOpKy mporecca. SRE Hefimcnerica mpose-
puTh namespace mazamu B ADR miatdopmsl, pukcupyer ase-
HaJIaTh CTPOK Ha BBIOOPOUHYIO CBEPKY JIoroB. CBs3b € «3arper
JIOMBICJIOB»: OITUCh apTeakToB He coBmnasa ¢ aiyiamu. Mopenb
OCTAETCSl YEPHOBUKOM, HE OMEPATOPOM.

Ecmu cmotpers cnokoiiHo no teme «KapTouka MHLMAEHTA:
MUHUMAaJIbHBI HaOOp mosiel» uHxkeHep ceTeid mesh pukcupy-
eT yekyicT read-only B apxuBe postmortem repeji BhIKIaIKON B
prod-ns. MlHaue BCIUIBIBAaET yTeyKa TOKEHa B trace. Yron «y4eo-
Hasl KapTOuKa» 371€Ch JEPKUTCSA Ha CEMb CTPOK freeze-(dakTos.
Jlydiiie KOpOTKMii ciief; B )KypHase, 4eM JUIMHHbIN YaT 0e3 KaHo-
Ha.

Jl1s1 IKOpsl KaHApeeuHblii namespace canary-web Ha 2 anpeis



2026 opueHTHp My U3 3 PEervIMK: TUMIIU] ar€eHTCKOTO KOHTYpa
OTKPBITh MEPBOMCTOUHUK B Git, IOTOMY 4TO MOZAEJb COCIAIaCh
Ha TUMOBOH yiar 6e3 ncroynuka. CBszKa ¢ «0OHOBJIeHHe mid-
flight» — depe3 KOHTpakT propose-only, a He yepe3 oOIIUiA Co-
BET. DTO CKYYHO U HaJEKHee Xaura.

be3 npamarmzanuu nexypusii SRE cpaBHuBaer aBe penak-
Y 1a0JIoHa [Tl AMArHOCTUYECKUI areHT 0e3 write. Pacxoxne-
HUE BCIUIBIBAET Kak BeiAyMaHHbIN oiar kubectl. Janbie — co-
OpaTh OJIOK He-TIeJIel M JIMMUT JBEHA/IIaTh CTPOK Ha BHIOOPOY-
HYIO CBEpKY JIOroB. Tema «Kaprouka MHIMAEHTa: MUHUMAJIbHBIA
HaOOp Mosiel» 0e3 ITOM CBEPKH OCTAETCS JIO3YHIOM.

s sikopst peectp mabiaoHoB prompts-lib Ha 29 mas 2026
OpUEHTHP OKHO Jenpekanuu 14 ngHeii: onepatop KaHapeuku
COPOCUTH BJIAJIENbIIA METPUKH, IOTOMY UTO OIMUCh apTe(haKTOB
He coBnasa ¢ paiiamu. CBsi3Ka ¢ «yueOHast KapTOUKa» — 4yepes
nonuTHKy redaction, a He yepes o0l coBeT. Mozesnb ocTaércs
YEPHOBUKOM, HE OMIEpaTOPOM.

Komripomuce «ogHa MoAesb Ha BCE» MPOTUB «MapLIPYyT MO
KJIaccaMm 3a/1au» B I1aBe po «Kaprouka uHIMAeHTa: MUHUMAJTb-
HBII HAOOp MOJIei» MPOSIBIISIETCS TaK: MHKEHep ceTeil mesh Bbl-
Oupaet ppyar SBHO B OMOIMOTEKe 1a0JIOHOB ¢ TeroM. [Tpomyck
(pukcanmm 1a€T HE3aNOTHEHHBIN IUIENCXOIep cekpera. Bepcus
(paiina BaxxHee BETKU COOOIICHUH.

C ToukuM 3peHHs TIopora execute MH:KeHep HaOIoJaeMOCTH
CpaBHMBAET JBe peqakimu mabdnona s kiacrep K3s yue6Horo
creHna. PacxoxaeHune BCIUIBIBAET KaK yCTapeBIast KOMus 1Mad-



JoHa. [lanbliiie — BepHYTh MOMETKY estimated 1 JIMMUT BOCEMb
TMOJIEN KapTOYKX MHLUJEHTA. Tema «Kaprouka MHUMAEHTa: MU-
HUMAaJIbHBII HAOOP MoJiei» 0e3 3TOW CBePKU OCTAETCS JIO3YHIOM.

s sxkopsa GitOps-penozuropuit platform-apps Ha 29 uions
2026 opueHTHp BHIOOpKa ayauTa U3 5 execute: aBTop approval-
IIUTI032 OTKPBITh HOBBIH 4YaT ¢ freeze, MOTOMy UYTO KaHapenka
cKpbuIa poct error budget. CBsizka ¢ «00s13aTeIIbHbIC MTOJIS» —
Jyepes3 KOHTPaKT propose-only, a He uepe3 oommii coBet. Kpaco-
Ta (POPMYJIUPOBKU TYT HU MPU YEM.
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