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I[Tportoe, HacTosimee u Oyayiiee: Tapo 6€3 MUCTUKY U JTUIITHEN TbUTA. B 3TOM
KHHTE Bbl HE BCTPETUTE pacIuIbIBUYATHIX MpopodecTB. [Touemy? [Totomy uro Mapro
— npakThK. OHa He «rajaeT», OHa MPOBOJUT MHBEHTApU3aIlnIo peabHOCTH.Ee
MOAXOM — TO CIUIAaB KJIaCCHIECKOM ITKOJIB Tapo M kecTKoro OM3Hec-aHaIM3a.
Mapro rogamu padoTtaja «B IMOJISIX»: COIMTPOBOXK/Iaa CACTKH, BBIYUCIAIA
HeOJIaroHaIeKHbIX MAPTHEPOB M IIOMOTaJia BHICTPaUBaTh CTPATEruy TaM, TJIe
JIOTWKa 3axoauiia B Tynmuk. OHa BUANUT B KapTaX HE MUCTHUKY, a BU3YaJIbHBIN

KO/, ONMCHIBAIOIINI ITAKJIBI JTIOOOTO Mporiecca — OT cTapTara J0 CEeMEMHOro
Kpusrca.Mapro roBoput ¢ BaMu Ha si3bike (haKTOB, JIeAJIalHOB U TTpouTa.

Ee coBeThl — 3TO He «MOCIaHusI BCEJIEHHON», a KOHKPETHbIE MHCTPYKIIUH,
MIpOBEepEHHbBIE B PeasIbHBIX KAOMHeTaX 1 Ha peasibHbIX cyeTax. OHa 3/1ech s
TOro, 4T0OHI Baiy Tapo cranmm st Bac pabOYrM MHCTPYMEHTOM, a He COOPHUKOM
CKa30K.

© Menbnuk E., 2026
© Astop, 2026
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Eian3zaBera MeJbHUK
TAPO IIPOHIVIOE, HACTOAIIEE,
BYAYIIEE 3nauenus nuaa ragaHus

B 3T0i1 kHure Het ucropuu Tapo. [louemy?

Brl 3HaeTe, 4TO GOMBIIMHCTBO KHUT 0 Tapo HAuUMHAIOTCS OAMHAKOBO: UTMHHBIE I7IaBbl 00 OpAeHe
3osoTon 3apy, CHOPHl O €rMIIETCKOM WM LIBIFAHCKOM IPOUCXOXKIECHUU KapT, MU(pBl ATJIaHTHIBI
1 OECKOHEYHbIe JaThl. TO OJIAropoaHO, HO... a0COMIOTHO OECIoNIe3HO, KOria BaM HY)XHO MPUHSTh
pelLIeHre 3ech U ceituac.

MBbI cO3HATENIBHO UCKJIIOYMIIA U3 TOM KHUIY BCIO HCTOPUYECKYIO MH(POPMALHIO 110 TPEM IpH-
YMHaM:

Mpb1 nuwem He yueOHuk no ucmopuu, a pykogoocmeo K deticmsuro. Harna kavra rnpo "Ilpoiiioe,
Hactosiuee 1 Oyayee'". Ee 3a1aua — pa3iokuUTh 110 MOJI0YKaM Ballly KOHKPETHYIO KU3HEHHYIO CUTY-
aluIo, a He nepecKkasbpiBaTh Ouorpaduio Itreiiisl i Aptypa Yaurta.

Kapmur pabomaiom 6 momenme. Tapo — 3TO KMBOH IICUXOJOTMYECKUI MHCTPYMEHT U SI3bIK
CUMBOJIOB. YTOOBI TOBOPUTH HA 3TOM SI3BIKE, HE 00SI3aTeIbHO 3HATh, B KAKOM BEKe M300pesi epBbIi
asipaBUT. BakHO MOHMMAaTh, YTO STOT SA3BIK TOBOPUT BaM IPSMO ceituac.

Ixonomus eautezo épemeru. Mbl leHUM Baule Bpems. Ecam BaM 3axouercs akageMUYeCKHX
CIIOPOB O MPOUCXOKAEHUHU KapT — JUIsl 9TOro ecTh Bukunenus)

A ecnu BaM HY)KHBI OTBETHI ITPO Balll OM3HEC-TIPOEKTHI, JOXOABl ¥ OTHOIIEHUS — JJIs1 9TOTO
€CTh Hallla KHUTa.

[oatomy Mbl 00BsiBIIsIEM "00HYNIeHne " B cTuiie [1lyta. Hukakux sekimii. Mbl cpasy nepexonum
K [IPaKTHKe, K KapTaM U K Ballleil pealbHOCTH.
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Kro Takasa Mapro u nouemMy ee CTOUT CJOYIIATH?

Mapro — 370 rojoc 34paBoro CMbicjia B MUPe CUMBOJIOB.

B 310i1 KHMIe BBl HE BCTPETUTE pacIUIbIBUATHIX MpopouectB. ITouemy? IToromy uto Mapro —
npakTuk. OHa He "rajaer", OHa POBOJUT MHBEHTAPU3ALIMIO PEAJIBHOCTH.

Ee monxon — 3T0 craB KJIacCMYecKoi KOsl Tapo M KecTkoro OmsHec-aHaimza. Mapro
rofgamu padorajia "B Moyisx': CONPOBOXKIAa CAENKHM, BRIYMCIIsUIA HEOMaroHaaeKHbIX MapTHEPOB U
IIOMOTaJla BBICTpauBaTh CTpaTerMu TaM, II€ JIOTMKA 3axoawia B Tynuk. OHa BUAWT B KapTax He
MHCTHUKY, & BU3yaJIbHBIIA KO, OMUCHIBAIOIINI IIMKJIBI JTIOOOTO MpoIiecca — OT cTapTana 10 CEMEHHOro
KpU3Hca.

Mapro roBopur ¢ HamH Ha si3bIKe (PaKTOB, AeIalHOB U npoduta. Ee coBeTsl — 310 He "nocina-
HHSI BCEJIGHHOM ', 2 KOHKPETHBIE MHCTPYKIIMH, TIPOBEPEHHbIE B PEATbHBIX KAOMHETaX M Ha PEaIbHBIX
cuyerax. OHa 31€ech AJ1s1 Toro, 4ToObI Bam Tapo crai it Bac paboyrM MHCTPYMEHTOM, a He COOpHHU-
KOM CKa30K. OHa 3HaeT, Kak Tapo IomMoraer BbIMIPbIBaTh TEHAEPHI U CIIacaTh OTHOIIEHUS, TOTOMY
YTO cama IpOIILJIa Yepe3 3TO BMECTE CO CBOMMM KJIMEHTaMHU.
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Kak moap30BaTbCsi KHUTOH

Merton Mapro: "’Ku3Hb — 3TO He CITydaiiHblil HAOOp COOBITHIA, a MOC/IeOBATENILHBIN TpaduK.
DTa KHWAra — Ball JMYHbIM aHAIUTUYECKUI TepMUuHaI. OHa He rajaer, OHa MOACBEYMBAET CJIETIbie
30HBI B BaIllMX IIJIaHAx".

NHCTpyKIuA 10 NPUMEHEHHIO:

Cdopmymupyiite 3arpoc. bByasre KoHKpeTHBI: "Moi TpoeKT Ha nay3e — noyemy?", "Crout i
VHBECTUPOBATh B 3TU OTHOLIEHU:?" niaK "YUTo kAeT MoW OTAes MPoJax B CleAyloleM KBapraie?".

JHocTaHbTe TPH KaPThI.

[IepBas — s1o Baiue IIpouuioe. To, Ha yeM BbI cToUTE.

Bropas — Bam Tekynwii craryc. Hacrosiee. To, 4Tto mpoucxogut B MOMEHTE.

Tpetps — Bai [Iporuos Ha Byayiiee. Bo3aMoxkHble BEKTOPbI pa3BUTHS CUTYAIIUH.

OTKpoiiTe HyKHbIE CTpaHUIIbL. YnTaliTe TOJIbKO Te OJIOKU, KOTOPbIE COOTBETCTBYIOT MO3UIIUM
KapThl.

Cuenaitte nmoMeTKy. B KOHIIE KaxJ0M KapThl €cTh pasnen "B3aTe Ha 3aMeTKy".

Tapo He npeacka3blBalOT (paTajibHbIN, BHICEYEHHBI B KaMHe (prHa1. OHU MOKa3bIBAIOT JIUIIb
TEHJIEHIINH, BEPOSITHOCTU U TO, Ky/la AyeT BETEP.

Ho mrypBaut Bcerna B Bamux pykax. Hukakoy packiiajs He 3aCTaBUT BaC CIEJATh I11ar, €CJIU Bbl
31oro He xorute. M 310 npaBuibHbIM ogxoA. Pelienure, OTBETCTBEHHOCTh M (PUHAJIBHOE CJIOBO BCETAa
OCTalOTCH 32 YeJIOBeKOM. 3a BaMH. KapThl moacBeunBaioT (poHapuKoM JOPOTY, HO UITH MO HEW BaM.

Bpooe ace nyoicroe ckazanu. Bnepeo?
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Kapra 0: HlyTt

Mmuenne Mapro: "[llyt — 310 Bai npbiKok Bepsl. He myTaiite ero ¢ miynocTbio: 3TO COCTO-
sIHUE, KOT/Ia BBl CO3HATEJILHO OOHYIIsIETe CTapble MpaBuia, YTOOB! CO3/IaTh YTO-TO MPHHITUITAAIBHO
HOBO€. PHCK ecTb, HO a3apT TOro CTout".

1. B IIO3NIMA ITPOILILJIOI'O (Bam ¢pynsameHT)

busnec u moxoapi: CoBceM HEIaBHO Bbl PEIIMIMCh HA CMEJIbIi 1Iar WM CMEHWIU chepy
AeATebHOCTU. Barre nporioe — 3To nepuof mpood v OMMOOK, KOTOPHIN HAY4YHJI Bac JIETKOCTH. Bol
He OOMTECh HAUMHATH C HYJISI, U 3TO Ballla Cylepcuia.

JInunble oTHOmEHHs: B mpomniom Obula JIETKOCTh, @ BOBMOXHO, M HEKOTOpasi 0e30TBeT-
cTBeHHOCTh. OTHOIIIEHUSI 3aBS3BIBAIMCH CIIOHTAHHO, 0€3 YETKMX IUIAHOB Ha Oymyree. Bbl xkumm
MOMEHTOM, U 3TO JaJI0 BaM SMOLIMOHAJIbHYIO Pa3psKy.

B3are Ha 3ameTtKy: Bama npoiiuiasi cMeoCTh — 3T0 JJOKA3aTebCTBO TOTO, YTO Bbl yMeeTe
BBIXOJUTh U3 30HbI KoMdopTa. He TepsiiTe 3TOT HaBbIK.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

bu3Hec u goxoabl: Bel cronte Ha MOpore HOBOTroO MPOEKTA UM UIIEH, IIle MOKA HET YETKUX
rapaHTUi, HO eCTh OrpOMHBIN NoTeHnMasl. Ceifuac BaXKHO He 3aaBUTh ceOsl M3JMIITHAM aHAIA30M.
JloBepbTeCch UHTYUIIUMH U JIeJIaiiTe TIEPBbIi 11ar.
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JInunbie oTHOmeHus : Bpems "oOHynenus". Ecim B mape ObUT KpU3HC, cEiYac MOKHO HA4aTh
BCE C YHMCTOTrO JMCTa. Eciu BB ONMMHOKU — 3TO MEPUO CIIyYallHBIX, HO OY€Hb SIPKUX 3HAKOMCTB,
KOTOpbIE TIEPEBEPHYT Ballle MpecTaBIeHHe O apTHepe.

B3are Ha 3ametky: Ceituac — BpeMs umnpoBuzaiuy. He melTaiiTech Bce MPOCUUTATH 0
KOTIEHKH, TPOCTO HAUHUTE JBMKeHHe. [lopora mosBUTCS 1O HOraMyu UAYIIETO.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

busHec u JoxoabI: Bac ket BbIX0/1 Ha HEU3BEIAaHHYIO TEPPUTOPUIO. DTO MOXKET OBITh 3aITyCK
craprarna, peJoKarys WJIM OCBOeHHEe HOBOUW HMIM. Bymyriee oOemaer cBOOOIY OT CTaphix 00si3a-
TEJIbCTB U IpaiiB OT MpolLiecca.

JInunbie oTrHomeHus: OTHomeHWsT OyIyT pa3BUBaThCs HeMpeackasyeMo, HO Becesio. Bac
KT 9Tall HOBU3HBI, COBMECTHBIX ITyTEIIECTBUN UM HEOXKUAAHHBIX TIOBOPOTOB CIOKETa. DTO HE TIPO
CTaOMIIBHBIN OBIT, a TPO COBMECTHOE MTPUKJTIOYEHHE.

B3sath Ha 3ameTKy: Dyayiiee roToBUT BaMm ClOpHpu3. Bynbre OTKPBITHI K MPEIIOKEHUSIM,
KOTOpbIE TIOHAYATy KaxXyTcs Oe3yMHbIMU. VIMEHHO B HUX 3ampsiTaH Ball IJ1aBHbINA POQUT.

Coset ot Mapro:

"Iyt yuuT Hac: 4TOOBI B3JI€TETh, HY’)KHO CHauaJla IarHyTh B IMycToTy. He kauTe npeaibHOro
MOMEHTA WM OI00peHHUsI CO CTOPOHBL. Ecii BHYTpH TOpHUT — 3HAYMT, 1Opa MpodoBath'.

10
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Kapra I : Mar

Mmuenne Mapro: "Mar — 310 Baia crocoOHOCTb YIPaBIATh XaocoM. Celiuac Bce 3aBUCUT He
OT OOCTOSITEIbCTB, a OT TOTO, HACKOJIBLKO TPOEeCCHOHATIFHO BBl UCIIOJIb3YyeTe CBOW MHCTPYMEHTHI U
JMYHOE odasHue" .

1. B IIO3NIMA ITPOILILJIOI'O (Bam ¢pynsameHT)

busnec n noxoabl: Panee Bbl MPOSIBIIIM MHUIIMATUBY, KOTOpast fajia pesysbrar. BoamoxHo,
BBl 3aMYCTUJIM MPOEKT B OIMHOYKY WJIM YCMEITHO MPOBEJM BaXHbIE Meperopophl. Baiie mporuioe
TOBOPHT O TOM, YTO Bbl yMeeTe OpaTh OTBETCTBEHHOCTh Ha ceOsl.

JInuHbie OTHOMIEHUsI: Bl ObLIM JIMICPOM B Tape WJIM HHAITUATOPOM 3HaKoMCTBa. OTHOIIIE-
HUSI CTPOMJIMCH HA SIPKOM MHTEpECe W BallleM YMEHHUH YBJIeUb MApTHEPA CBOMMHU UJIESMH.

B3saTh Ha 3ameTKYy: Bai nmpoiiblil ycrex — 3To pe3yJibTaT Balllero MacTepCcTBa, a He BE3eHUsI.
[ToMHuTe: BB yKe yMeeTe co3/1aBaTh COOBITUS U3 HUYETO.

2. B IO3UIINU HACTOAIIEI'O (Tekymasi cutyanusi)

busHec n poxoapi: Ceifuac ujeanbHbBI MOMEHT IS TIpe3eHTaMu ceOst WM CBOETO TPO-
OyKTa. Y Bac ecTb BCE PeCypchbl, YTOOBI JIOTOBOPUTHCS O JIyUIUX YCIOBHSAX. He kaure KOMaH/IbI
CBEpXY — CTaHbTE TE€M, KTO 3Ty KOMaHAYy OTIAeT.

11
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JInynble oTHOmMEeHMsI: Bpems OTKpbITOro quajora v nposiBiIeHUs Xxapusmbl. Eciim BBl XxoTuTE
NepeMeH, HAYHUTE UX caMU. Bbl cefiuac — r1aBHbIH CLIEHApUCT BalllMX OTHOIIEHWI, ¥ TApTHEP TOTOB
CJIe/IOBATh 3a BAIlIUM JAPABOM.

B3saTb Ha 3amMeTKy: V Bac B pykax Bce "KapThl'. [lepecTaHbTe rOTOBUTHCS K CTAPTY — BbI yKE
Ha qucraHuuu. Hauunaiite urpy npsiMo cenyvac.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

busnec u qoxoapi: Bel nodsetech cBoero Onarogaps TMYHbIM KadecTBaM. [IpoekT OyneT nos-
HOCTBIO 110]] BalluM KoHTposieM. Okujgaiite Ipu3HaHUs Balllero aBTOpPUTETa M Mepexoja B CTaTyc
9KCMEepTa, K KOTOPOMY IPUXOIAT 34 PEIICHUSMHU.

JInunbie oTHomeHusi: OTHOIIEHHUS CTaHYT Oojlee NUHAMUYHBIMU U OCO3HAHHBIMU. Bl
Hay4MTeCh FAPMOHUYHO YIIPABIATh CUTYallMel, He TOJaBJisisl apTHEPa, a BOXHOBIIAS €ro. DTo Ipo-
IHO3 Ha SIPKUI U aKTUBHBIN COI03.

B3sare Ha 3ameTKy: Bynymiee obemaer ycrnex, HO TOJIBKO €CJ Bbl He "BbIKIOuMTe" Mara.
Bamnr raBHbIN aKTHB BIlepey — 3TO Ballle UM U Ballla peryTallysl.

Coset ot Mapro:

"Mar HUKOTa He aJyeTcsi Ha HeXBaTKy MHCTpyMeHTOB. OH OepeT To, 4TO eCThb IMOj PYKOH,
U TIpeBpalaeT 3T0 B pe3y/bTar. byabTe Tem, KTo cO3JaeT MpaBuiia, a He TeM, KTO X IMPOCTO COOIO-
naer".

12
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Kapra II: BepxoBnas Kpuna

BEPXOBHA

=

KPULIA

Mmuenune Mapro: "Kpuna — 310 Ball BHYTPEHHUH aHAJIMTHUK M JOCTYIl K HEMyOJIMYHOM
nHpopMari. B Mupe Ou3Heca 3TO yMEHHE YMTaTh MEXIY CTPOK U JOBEPATh MHTYUIIUHU TaM, Tjie
g psl Mordat. MiHOrMa naysa u HaOmoaeH|e IPUHOCST OOJIbIIe PHOBUTH, YeM cyeTa'.

1. B IIO3NIMA ITPOILILJIOI'O (Bam ¢pynsameHT)

bu3nec n noxoabl: Panee BB 1EHICTBOBAJIM OCTOPOXKHO, OMUPAsICh HA UyThe. BO3MOXHO, BbI
BJIaJIeJIN CeK peTHON NH(OpMaIIiel WM BOBPEeMsI 3aMETHUJTH CKPBITHIE PUCKH, YTO TIOMOIJIO BaM M30e-
’KaTh TIOTEePb. Balll POIILIBIA OIMBIT HAYYHIT BaC He OOJTaTh JIMIITHETO.

JInunbie oTHOMEHUs1: B OTHOIIEHNAX ObLIAa HEOCKA3aHHOCTh WM TUIATOHWYECKAs CBSA3b.
BoI 6os1bITIe HAOTIOIAIN 32 TTAPTHEPOM, YeM JIEHCTBOBAIM OTKPBITO. DTO ObLI TIEPHOJT ITYOOKOTO U3Y-
YeHHs1 APYT JIpyra Ha ypOBHE MOJICO3HAHUS.

B3saTh Ha 3ameTKy: Baiiie ymMeHue XpaHuTh TalHbI U 5KJaTh CBOETO Yaca — 3TO [IEHHBIN aKTHB.
He obGecniennBaiite CBOIO MHTYMIINIO, OHA Bac HE IMOJBOIMIIA.

2. B IO3UIINU HACTOAIIEI'O (Tekymasi cutyanusi)

busznec n noxoawi: Ceityac He BpeMs /i aKTUBHBIX Tpe3eHTarmi. Jlyurie 3aHATh MO3M-
o HaOmonarenst. Cooupaiite (PakThl, U3ydaTe KOHKYPEHTOB U UINUTE CKPBITHIE MOTHUBBI KOJIJIET.
HctrHa ckopo BHIHAET Ha TIOBEPXHOCTD, U BbI Oy/ieTe K STOMY TOTOBBI.

13
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JInunble oTHOMEeHHsI: B nmape HacTynuIo BpeMsi TUIIMHBI U TOHKUX HacTpoeK. He mbItaiitech
dopcrpoBaTh cOOBITHS WK TpeOoBaTh npu3HaHuid. Celiyac BaKHO TIOHUMATH YT Apyra 6e3 CIoB.
Ecnu BBl OTMHOKY — MPUCMOTPHUTECH K 3HAKAM, Cy/b0a MOAaeT X OYeHb THXO.

B3saTe Ha 3ameTKy: [loBepsiiiTe mepBOMY BlleYaTJIEHUIO — OHO camoe BepHoe. Celtuac uH(POp-
MAIIMOHHBIN BaKyyM I0JIe3Hee, YeM 1yM. MomyaHue cerogHs — 3To Bail OyayIuil mpouT.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

busHec u noxoabl: Briepeny — packpbiTHe BaXHBIX KapT. Bbl y3HaeTe TO, YTO CKPBHITO OT
APYTUX, U 3TO JacT BaM mpeumyinecTBo. [IpoekT OyneT pa3BUBAThCs CIIOKOMHO, 0€3 PHIBKOB, HO C
[TyOOKMM TIOHUMaHUEM TPOLIECCOB.

JInunble oTHOmeHus1: OTHOIIEHUs CTaHYT OoJiee TIIYOOKUMH M TyXOBHBIMH. DTO MPOrHO3
Ha COI03, TJIe JIIO/IM YyBCTBYIOT JIPYT Ipyra Ha paccTosiHU. Bo3MOXHO, packpoeTcst Kakasi-To TaiHa,
KOTOpasi TOJBKO YKPETHUT BaIlly CBSI3b.

B3saTh Ha 3ameTKy: Bynyiee roroBut Bam posib "ceporo kapauHaia'. Bel Oyaere yrpaBisaTh
CUTYyallel MyApO ¥ HE3aMETHO ISl OKPYKaIOIIKX.

Coset ot Mapro:

"7Kpuiia HUKOrIa HE KPUYUT O CBOMX IUTaHaX. OHa 3HaeT, YTo 3HaHue — 3TO BiacTh. Eciu He
3HaeTe, Kak MOCTYIUTh — BO3bMUTE nay3y. OTBET yxke BHYTpH Bac, MPOCTO AafTe eMy MPOSIBUThCS .

14
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Kapra III: Umneparpumna

Mmuenue Mapro: "VMneparpuiia — 3To CMMBOJ pocTa 1 n300mus. Ecim oHa mpuinia B Bamr
PAacKJyIaj, 3HAYMT, MPHUIIUIO BPeMsi MacIITaOMpPOBAThCS M TTOXKUHATH TUIOABL. DTO HE TIPO BBIKUBAHUE,
9TO MPO TOMUHUPOBAHUE U CO3/IaHKE KPACOTHI BO BCEM, K UeMy BbI IIPUKACAETECh".

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

busHec 1 10X0ab1: B poIiom Bl mocainim npaBuiibHbIe ceMeHa. JTO ObUT MEPUOJT HAKOTI-
JIEHWSI PECypcoB, 3a00THl O Ka4eCTBE MPOAYKTA WM YIAYHBIX BIOKEHHUI B JIOJTOCPOYHBIE TIPOEKTHI.
Bam ¢yHmamMeHT — 3T0 cTaOUIbHOCTh ¥ HAPAOOTAHHBIN aBTOPUTET.

JInunble oTHOMEHHUs: Bamm oTHOMMIEHNsT pa3BUBAIMCh B aTMOcepe Teria u 3a00Thl. Bb
BKJIAJIBIBAJTH AYIIY B CO3JaHUE YIoTa M rapMoHuH. [Iporioe gano BaMm 4yBCTBO 3allIMIIEHHOCTH U
MOHVMAaHKE TOTO, YTO TAKOE HACTOSAINAS TIOJIEPKKA.

B3sarp Ha 3ameTKy: Bce, uTo BBl MMeeTe ceifuac — pe3yJIbTaT Ballero yMeHus co3uaats. He
3a0bIBaliTe Oarofiaputh ceOs 3a 3TOT "ypoxkan'.

2. B IO3UIINU HACTOAIIEI'O (Tekymasi cutyanusi)

busnec u poxoapl: VneamsHoe BpeMs 1ist pacmmpenusi. [IpoeKThl TpUHOCST MpUObLIb, a
uzien Haxo#aT oTKJMK. Ceityac BaKHO yIesATh BHUMaHUE AeTalsaM 1 Komgopty B padote. Pecypcos
JOCTATOYHO JJIsI TOTO, YTOOBI TIO3BOJIUTH cede JTydriiee.
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E. Mempauk. «TAPO ITPOLIIOE, HACTOIIEE, BY AYIIIEE 3nauenus s raganus»

JInunble oTHOmeHHs1: Bpems pacuBera. B mape maput He:KHOCTb, HIEAPOCTh U TIIyOOKast
MPUBSI3aHHOCTb. [1JIsI MHOTHX 3TO MEPUO]] IJIAHUPOBAHKS CEMbH WM YIYUIICHUS KUIUIIHBIX YCIIO-
Bui. Bbl uyBCcTBYeTe cebOst TIOOUMBIMU M 3HAYMMBIMHU.

B3ath Ha 3ameTKy: He skoHOMBTE Ha ceOe u cBoux uyBcTBax. Ceiuac MUp rOTOB JaBaTh BamM
Ooubiiie, yem 0ObrgHO. [IpocTo Mo3BOIBTE ceOe MPUHATH ITO U300MITHE.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

bus3Hec u xoxoap1: Baim mpoekT cranet "duiarmanom". Byayiee oderaet npoBeTaHue, pocTt
AKTMBOB ¥ BBIXOJ] HA YPOBEHb, KOT/Ia HE BHI MIIIETE BOBMOKHOCTHU, 2 OHU WIIIYT Bac. BbI cTraHeTe X0311-
MHOM TIOJIOKEHHSI C TBEPABIM JI0XOJOM.

JInunbie oTHOMEeHU: [IpOrHO3 Ha JIONTUH M CYACTIMBBINA cot03. OTHOMIEHUS OYIyT TOJIBKO
KPEMHYTh, IPUHOCS OIIYIIEHUE TIOIHOTHI KM3HU. DTO KapTa CO3UAAHMS, KOTOPAsk YacTo Mpe/BeIIaeT
pOXJieHUe JIeTel Wi CO3[jaHre "poJOBOro rue3aa’.

B3saTe Ha 3ameTKy: Bynyiee 3a TeMu, KTo yMeeT TepIie/IMBO B3palluBaTh CBOE J1e10. Pe3yiib-
Tat OyJeT MacIITaOHBIM U OYE€Hb OCS3aEMBIM.

Coset ot Mapro:

"MMrieparpulia He CYeTUTCS] — OHa TIO3BOJISIET COOBITUSIM CO3peTh. [IoMHUTE: YTOOBI MONTYYUTh
Ka4eCTBEHHBIN MTPOIYKT, HY)KHO BpeMs U NpaBWIbHBIN yxo/. Hacnaxmaitech mpoiieccom, MpruoObLTb
NpUaeT ciaeaom”.
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E. Menpnuk. «TAPO ITPOIIJIOE, HACTOAIIEE, BY AYIIEE 3nauenns s ragaHus»

Kapra IV: Umnieparop

L L R e TR A

Mmuenne Mapro: "Mmvneparop — 3to Bam BHyTpeHHuil CEO. Kapra roBoput npsmo: xaoc
3aKOHYMJICS, TIOPa BBOJWTH PErJIAMEHTH M OpaTh BJIACTh. DTO HE MPO SMOIIWH, & TIPO CTPYKTYPY,
ABTOPUTET M YMEHME 3alMIIATh CBOY I'PAHULIBI .

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

busHec u 10xX0bI: B ponuioM Bb HaBeTW MOPSIOK B AeaX WM paboTaiy Moj pyKOBOMI-
CTBOM CHJIBHOTO JIU/IEpa. DTOT OIBIT HAYYMJI BaC AUCIUILIMHE ¥ IIOHUMAHUIO Mepapxuu. Bamn ¢yH-
JaMEHT — 3TO YETKUH TUIaH, KOTOPBIN YiKe I0Ka3aJl CBOIO KM3HECTIOCOOHOCTb.

JInunble oTHOMEeHUs1: OTHOIIEHUS CTPOJIVICH Ha TOHSATHBIX MTPABUJIAX M B3aMMHBIX 00s13a-
TeJbcTBaX. Bo3MOKHO, mapTHep ObLT CTapilie WK IMPOCTO Opall Ha ce0s BCIO OTBETCTBEHHOCTh. JTO
OBLT IepUo] CTAOMIIBHOCTH, TJIe BCe OBLIO MPEICKa3yeMo.

B3sarp Ha 3ameTKy: [Ipomuioe nano Bam MpUBHIUKY K MOpsAKy. Onupaitech Ha MPOBEpEHHBIE
METO[IBI, OHM — Balia OpoHS.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

busnec n noxoambi: Ceituac Bpemsi )KECTKUX pelleHui 1 KOHTpois. [IpoBepbTe oTueTsl, yTBep-
aute TpaduKu, TOATBEPANTE JOTOBOPEHHOCTH. Baiie cjioBo ceffuac mMeeT OrpOMHBIN BEC — UCTIOIb-
3yHTe ero, 4ToObl 3aKPEMUTh CBOM TIO3UIIMU Ha PhIHKE.

17



E. Mempauk. «TAPO ITPOLIIOE, HACTOIIEE, BY AYIIIEE 3nauenus s raganus»

JInunble oTHOMEeHNsI: B nape Ha mepBbIi MJTaH BHIXOIAT BOITPOCHI OTBETCTBEHHOCTH U JIUJIED-
cTBa. BaxxHO pacnpenesMTs pojiv U JOrOBOpUThCs "Ha Oepery'. PoMaHTHKa ceiiuac ycTynaer MecTo
HAJIeKHOCTH M KOHKPETHBIM JIeJIaM J1s1 00IIero OyayIero.

B3saTe Ha 3ameTKy: bynbTe nocnenoBarenbHbl. Eciu ckazanu "Het" — 3HauuT, HeT. Bama cua
ceiiyac B TBEPIOCTU XapaKkTepa U YMEHHH JIepKaTh TUCTAHIMIO TaM, TJIe 9TO HYXKHO.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

bu3Hec u noxoapi: Bl BblilieTe Ha ypOBEHb IIOJIHONPABHOIO X0351MHA NoJIokeHus. Oxunaire
TIOBBIIIICHHU S, PACIIUPEHUS] BIMSHUAS WA O(UIMAIBHOTO TIPU3HAHMS BalMX 3aciyr. [IpoekT cranet
CHCTEMHBIM | OyJeT padoTaTh KaK Yachl.

JInunblie oTHOmMEeHUs1: [IporHo3 Ha cozaanue O(pUIMATIEHOTO COI03a MM OYeHb CTAOMIIBHOM,
"kameHHOH" cBsi3u. Bynymiee oOeraer 0e30MacHOCTh, 3AIUTY W SICHOE MOHMMaHHWEe TOro, Kyaa U
3a4eM BbI U/IETE B/IBOEM.

B3sare Ha 3ameTKy: Bynyiee 3a TeMu, KTO yMEeT CTPOUTh CUCTEMBI, a HE MPOCTO JIOBUTh
UCKpBI BIOXHOBeHHsI. CTAaHOBUTECH JIMJEPOM CBOEH JKU3HH.

Coset ot Mapro:

"MMriepaTop He MPOCUT pa3pellieHust — OH CTaBUT nepex (pakrom. Eciu Bb XoTHTE, 4TOOBI Bac
yBaXaJv, HAYHUTE C yBaXXEHUsI K COOCTBEHHBIM IpaBriiaM. [TocTpoiite CBOIO MMIIEPHIO, U OCTATIbHBIE
MOATSIHYTCS".
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E. Mempank. «TAPO ITPOLIJIOE, HACTOSIIEE, BY AYIIEE 3nauenus ajs raganus»

Kapra V: Uepodanr

TRV

Mmuenne Mapro: "HepodaHT — 3T0 Balll MOpaJIbHbIN KOJEKC U PO eCCUOHAIBHBINA CTAHAAPT.
B GusHece 310 padoTa 1o 3aKOHY, OOyYeHHe Yy JIyUIUX U CO3/1aHue OpeH[1a, KOTOPOMY JOBEPSIIOT.
It0 He Mpo OYHT, a TPO MYAPOCTh M UTPY TIO TpaBHIaM .

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

busHec u 10x0/b1: PaHee BHI MOMYyYMIN KJIaCCUIECKOE 00Opa30BaHKe WM BaXKHBIA COBET OT
OIBITHOTO HacTaBHMKa. Ball (pyHIaMeHT — 3TO IpoBepeHHbIE BpEMEHEM 3HAHUSI U CJIeJOBaHUE Tpa-
OULIMSM B CBOel HUlle. Bbl ormpaeTech Ha OIBIT TEX, KTO YKe MPOoIIes 3TOT MyTh J10 Bac.

JInynble OTHOIIEHUsA: B mpoluioM Ballld OTHOIIEHHUS! CTPOMJIMCh HA TPAJUIIMOHHBIX 1IE€H-
HOCTSIX Y B3aMMHOM YBaXeHUU. BO3MOXHO, Bbl IPUCTYIIMBAINCH K MHEHHIO CTAPLIMX WM UCKAIN
NapTHepa ¢ MOX0KUM MUPOBO33PEHUEM.

B3sarTe Ha 3ameTKy: [Ipomioe 1ano Bam NOHMMaHKUE TOTO, "Kak MPABUIBHO" . DTH MPUHLIMIIBI
ceilyac — Ball BHYyTPEHHUI KOMIIAc.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

bu3Hec u goxoabl: BpeMs yunThCs WM yUUTh APYTUX. XOPOLIMI MOMEHT ISl IOMy4YEHUS
cepTH(UKATOB, BCTYIICHUsI B IpoheCCHOHAIbHBIE COOOIIECTBA WM TTOMCKa MeHTopa. Byabre KOH-
CEepBATHBHBI: ceifuac He BpeMsl IJIsI PUCKOBAHHBIX SKCIIEPUMEHTOB, pabOTalTe IO MHCTPYKIIHH.
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E. Mempauk. «TAPO ITPOLIIOE, HACTOIIEE, BY AYIIIEE 3nauenus s raganus»

JInunble oTHOMEeHUsI: B mape BasxHO 0OCyAUTH OOIIHE LIEHHOCTU U B3IJISIIBI Ha )KU3Hb. BO3-
MOXHO, TIPUIIUIO BpeMs i1 O(pUIMATIBHOTO O(POPMIIEHHS] OTHOIIEHUH WM BAa)KHOTO Pa3roBOpa o
Oymymiem. VmuTe TOUKK COMPUKOCHOBEHUS B BOCTIMTAHUHU WJTH OBITOBBIX TIPABHJIAX.

B3ate Ha 3ameTky: Ceiiuac BaIr aBTOPUTET pacTeT Oarofaps Baile 4ecTHOCTH U Tipodec-
cuoHaM3My. Byapre mpumepoM JUist ApyruX, U K BaM MOTSHYTCS JIOIH.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

busnec n noxoapl: [IpoeKkT mpuHEcCeT MpU3HAHME M CTaTyC FKcnepra. Bol cranere Tem, ube
MHEHHUe BecUT MHOro. O)uganTe cTaOUIbHOTO poCTa B paMKax KPYMHOW KOMITAHWM WM CO3JaHue
COOCTBEHHOM IIKOJIbI/HATIPABJICHHUS.

JInunbie oTHOMeHHs1: [IporHo3 Ha ITyOOKHMi, OCMBICJIEHHBIN COI03, OCHOBAaHHBIN Ha JIOBEPUU
1 o0IMX uaeanax. DTo KapTa BEHYAHUs WIM 3aKJI0YeHus1 Opaka, KOTOPBIN OJ0OpsAT Bce ONM3KHe.
OTHOILIEHNS CTaHyT Balllell "TUXOHN raBaHpio".

B3sare Ha 3ameTKy: Byayiee 3a TeMu, KTO yMeeT YTUTh TPAAUIIUH U TIOCTOSTHHO COBEPIIICH-
CTBOBAaTh CBOE MacTepcTBO. Bama peryraius ckopo HaYHET padoTaTh Ha Bac.

Coset ot Mapro:

"HepodanT 3HaeT: Benocurnes yxe nzoopereH. He Tpatste BpeMst Ha MOUCK "BONIIEOHON Tab-
JIeTKU'", JTydIlle HAWIUTe TOro, KTO yXe CHesall TO, YTO XOTUTE Bbl, M TIOCMOTPHUTE, KaK OH 3TO pea-
Ju30BaT .
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E. Menpnuk. «TAPO ITPOIIJIOE, HACTOAIIEE, BY AYIIEE 3nauenns s ragaHus»

Kapra VI: Baio6jieHHbIE

Mmuenue Mapro: "BmoOneHHbIe — 3TO Ball BHYTpeHHUWE TeHzaep. Kapra roBoput: Bpems
CHJIETh Ha JIBYX CTYJIbsIX 3aKOHYMJIOCh. HyHO crienath BBIOOp, 32 KOTOPBIN Bl TOTOBBI HECTH OTBET-
CTBEHHOCTb. DTO MPO MAPTHEPCTBO, Tre 1+1 paBHo 11, eciut BBl BHIOpaM MPaBUIBHOTO YeJloBeKa' .

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

busnec u qoxoapl: Panee BH czienany BaXHBIA BHIOOP, KOTOPBIA OMpEIesTiT Balll TeKYIIUA
myTb. Bo3MOXkHO, 3T0 OBLIIO 0OBEANHEHNE C KEM-TO B KOMaH/Iy WJIM OTKa3 OT OJHOTO ITPOEKTA B MOJIb3Y
apyroro. Bamn ¢hyHIaMeHT — 9TO yMeHHe I0TOBapHBaThCsl M HAXOIUTh OO SI3BIK.

JInyHbIe OTHOWIEHHUA: Bamy mponuisie OTHOIEHUS CTPOMIIMCH HA CUJIBHOM IIPUTSIKEHUN U
WCKpEHHEM MHTepece. Bbl mporum yepes sTan BIoOJIeHHOCTH, KOTOPBIN Hay4YHJI BaC IEHUTh YyBCTBA
Y TIOHUMATh MOTPEOHOCTHU JIPYTOro YeJIoBeKa.

B3sare Ha 3ameTtKy: [Iponuisiii BHIOOp MpUBEN Bac B CETOAHSIIIHION TOYKy. [loMHUTE, YTO
TOTJa BBI CJIYIIAJIN CEPALIE, ¥ 9TO ObIIIO MPABUJILHBIM PEIIEHHEM.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

busnec u goxoani: Bpems neperoBopos M NMOUCKa COIO3HUKOB. llepen BaMu MOXET CTOATh
aunemMMa: aBa odepa, 1Ba IMyTH pa3BUTHS WM ABa apTHepa. Ceifuac BaKHO BBIOpATh TO, YTO BaM
OMroKe IO LIEHHOCTSIM, & He TOJIBKO TIO JIGHBIaM.
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E. Mempauk. «TAPO ITPOLIIOE, HACTOIIEE, BY AYIIIEE 3nauenus s raganus»

JInunble oTHOMEHUs1: MOMEHT UCTUHBI. BBl i1 Ball mapTHep prHUMaeTe pelieHue o Oyy-
1IeM Hapbl. TO NEPUO], CBUIAHUIA, IPU3HAHUI UJIM BBIXOAA OTHOIIEHUI Ha HOBBIM YPOBEHb UCKPEH-
HocTH. [1aBHOE — Oy/IbTe YeCTHBI C COOOM.

B3aTte Ha 3amerky: Ceifuac Helb3sl OCTaBaThesl B HeorpeneaeHHocTr. Chenaiite BHIOOp U
3aukcupyite ero. Jlioboe pereHre ceftuac gydiie, 4yemM OeckoHeuHoe s iogymao'.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

busnec u goxoapl: [IpoekT mpuHecer ycriex Onaromapsi yqadHOMy cOTpyaHuuecTBy. Oxu-
AaiTe NONNICaHMsI JOJITOCPOYHOTO KOHTPAKTA UJTH CIIMSIHUS C CUIIBHBIM UTPOKOM. Byrytiiee oderaet
rapMOHUIO B KOJUIEKTHBE U YIOBOJIBCTBHE OT pabOTHI.

JInunble oTHOmeHusi: [IporHo3 Ha CUACTIMBBHIA COI03, OCHOBAHHBIN Ha JIIOOBH M OOIIMX
nesnsix. OTHomeHus: OyayT pa3BUBATHCS JIETKO, IPUHOCS PagoCTh 000MM. DTO KapTa B3aMMHOCTH U
KPENKON SMOIMOHAILHOW CBSI3H.

B3sarpk Ha 3ameTKy: Bynyinee 3a Temu, KTO yMeeT CTPOUTb MOCTHI, a He CTeHBbI. Baiie ymeHnue
OYapOBBIBATH U JIOTOBAPUBATHCS CTAHET KJTIOUYOM K YCIIEXY.

Coset ot Mapro:

"Brio6s1eHHbIE HATOMUHAIOT: YCIIEX — 3TO BCEria BOMpoc BeiOopa. He meitaiiTech yronuTh BceM
cpa3y. Beibupaiite T0, 4TO 3aCTaBJIsSIET BaIllM IJ1a3a TOPETh, A KOIIEIEK — HAMOMHAThCS .
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E. Mempank. «TAPO ITPOLIJIOE, HACTOSIIEE, BY AYIIEE 3nauenus ajs raganus»

Kapra VII: Kojsiecauia
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Mmuenue Mapro: "KonecHuia — 3To Ball JMYHBIA OU3HEC-1KeT. XBaTUT MPOrpeBaTh MOTOP,
ropa B3Jietarb. Kapra roBopuT: y Bac JOCTaTOYHO BOJIM, YTOOBI YIIPABJISATH MPOIIECCOM U HE BBIJIETETh
B KIOBET Ha MOBOpoTe. Pynure camu, nHaue pyauth OyayT Bamu'.

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

busHec u qoxoapl: Panee BbI COBEPIIIIIN MOIIHBIHA MPOPHIB. BO3MOKHO, 3TO ObLIa yCTIeIHAS
KOMaHIMPOBKa, 3aITyCK HOBOTO HaINpaBJICHWs WM MoOea Hal KOHKypeHTamu. Bam ¢gpyHmameHT —
3TO ONBIT MTPEOJOIEHUS IPENSTCTBUN U YMEHUE JepKaTh CUTYAIIUIO [0 KOHTPOJIEM.

JInuHble OTHOMIEHHUsI: B mpolioM OTHOIIEHNST Pa3BUBAIMCh CTPEMUTEIBHO. Bbl v Bamn
MapTHep aKTUBHO MPOSIBIISUIA MHUIIMATHBY, "3aBOEBBIBAJIH"' APYT Ipyra. DTO ObLI MIEPHO APKUX IMO-
LU 1 COBMECTHBIX TOE3/I0K.

B3aTte Ha 3ameTrky: Bama npornuias modeia — 3TO JOKa3aTeJbCTBO Ballleld CHIIBL. BBl yke
3HaeTe, Kak MoOeXJaTh, IPOCTO BCIOMHHTE 3TO COCTOSTHUE JIpaiiBa.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

bu3Hec u poxoapl: BpeMs akTHBHOW SKCHaHCHU. 3asiBIIsiATe O ceOe, BBIXOAWTE HAa HOBBIE
PBIHKH, 00X0AMTe KOHKYpeHTOB. Ceituac Heslb3s1 MeIJIUTh — JTio0asi 3aMIHKA UTpaeT MpoTuB Bac. Ecim
IJTAHMPOBAJIM Tiepee3 T orca UM KOMaHIUPOBKY — Celuac ujieaabHblii MOMEHT.
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E. Mempauk. «TAPO ITPOLIIOE, HACTOIIEE, BY AYIIIEE 3nauenus s raganus»

JInunble oTHOmWeHusi: Bamu otHomenus TpedyoT AuHaMuku. He cupute noma — otrpas-
JISTATECh B MyTEIIECTBUE WIIM 3aMUTECh OOLIMM aKTUBHBIM X000M. Eciu ecTh KOH(IUKT, permre
€ro YeCTHBIM U TPSIMBIM Pa3roBOPOM, B3$IB JIUJIEPCTBO Ha ceOsl.

B3ate Ha 3amertky: Ceituac Bbl y pyis. He GoiiTech CKOpOCTH M OTBETCTBEHHOCTH. Bara
YBEPEHHOCTH B ceOe — 310 90% ycriexa B TEKYIIEH CUTYaIUH.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

busnec u goxoapl: [IpoekT nprHeceT OBICTPHIA U Oy TUMBIN pe3ynbTar. OKuganTe TpuyM-
(bastpHOTO 3aBepIIEHN A1, TOYyUYEeHMsI HOBOW JOJKHOCTY WM paClIMPEHU s BIUSAHUSA. DTO POrHO3
Ha ycrieX, TOCTUTHYTHIN OJ1arogapsi Bailel xkeae3H0ou JUCIUILTIHE.

JInunbie oTHOmeHus1: OTHoIIeHNs OyIyT pa3BUBATHCS IO BallleMy ClieHapuio. Bbl oobeTech
TOrO, Yero XoTenu, Oylb TO MPUMUPEHUE UM BBIXOJ HA HOBBIM ypoBeHb. Byayiee obemaer MHOTO
COBMECTHOW aKTUBHOCTH U OOIIMX JOCTHKEHUI.

B3saTb Ha 3ameTKy: Bynyiiee 3a TeMu, KTO BUIUT LieJIb U HE BUAUT npensaTcTBuil. CoxpaHsiite
(okyc, 1 Bbl ipuzieTe K (PMHUILY TIEPBBIM.

Coset ot Mapro:

"KonecHuiia He TeprnuT HepeIUTeIbHBIX BoauTesel. Eciu Bbl BHIOpasi HaripaB/ieHNue — )KMUTE
Ha ra3 jio ynopa. [Tobeaureneli He CylsT, MX MPOCTO HE MOTYT JIOTHATh'.
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E. Mempank. «TAPO ITPOLIJIOE, HACTOSIIEE, BY AYIIEE 3nauenus ajs raganus»

Kapra VIII: Cuaa

Muenune Mapro: "Cuia — 310 Balll BHyTPEHHHUH pecypc 1 xapu3ma. Kapra roBopur: He HY:)KHO
JIOMath JBEPb IJIEYOM, JOCTATOUHO MPOCTO MOBEPHYTh PyUKy. DTO MPO YMEHHE YIPaBIATh CUTYa-
el 0e3 KprKa U JIaBJIeHusI, Ha OTHOM TOJIbKO aBTOPHUTETE U 00AsTHUN .

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

busHec n goxoabl: PaHee BbI POILTN Yepe3 cepbe3HOE UCTIBITAHKE, KOTOPOE 3aKAINJIO Balll
xapaktep. Bo3aMOXHO, 3TO ObLIT CJTOKHBIA TPOSKT WM KOH(IIUKT, IJe BbI IPOSIBIIIN BBIICPKKY. Bari
(byHIAaMEHT — 3TO HAKOIJIEHHBII OMBIT CAMOKOHTPOJISI MU YMEHHUE HE CaBaThCs MO 1aBIEHUEM.

JInuHble OTHOMIEHHsI: B NpOIIIoM BbI BKJIAIBIBAIA MHOTO SHEPIMU B TO, YTOOBI CIJIATUTh
ocTpble yribl. OTHOIIEHUSI CTPOUJTUCH HAa CTPACTU U TEpIieHUH. Bbl HAyYnIuch MpUHUMATh MTapTHEPa
CO BCEMHU €ro "MUNaMU", ¥ 3TO CHETAI0 BaC MyApee.

B3aTe Ha 3ameTKy: Baiue npoiioe goka3ano: Bel CUIbHEE, YeM KaxkeTrech. Onupaiitech Ha
3Ty BHYTPEHHIOIO OIIOPY, OHAa HUKOTAA HE MOJBE/ET.

2. B IO3UIINU HACTOAIIEI'O (Tekymasi cutyanusi)

busznec n noxoawpi: Ceityac BpeMst "MArkoit cuiibl'". [leperoBopbl IpoiyT yCHETHO, €CJIU Bbl
MPOSIBUTE JIMTUIOMATHIO U JINYHOE obOasiHue. He mbiTaiiTech 3aaBUTh ONITOHEHTA JIOTMKOW — Pacro-
JIOKHTE ero K cede. Y Bac JOCTATOYHO SHEPIUM, YTOOBI CBEPHYTH TOPBI, IIABHOE — HATIPaBbTE €€ B
MHUPHOE PYCIIO.
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E. Mempauk. «TAPO ITPOLIIOE, HACTOIIEE, BY AYIIIEE 3nauenus s raganus»

JInunbie oTHOMIEHUs: B mape HaCTyNuI epuoa UCKPEHHOCTU U TTyOOKOW TIPUBS3aHHOCTH.
[TposiBuTEe HEXKHOCTH M TIOHMMaHUe, Jake eI XOUeTCsl TIOCIOpuTh. Bartiie Terio ceiyac crocoOHO
pacToOnuTh OO0 JIe[] U YKPENUThb COI03 JIyUllle BCAKHUX IMOJAPKOB.

B3aTte Ha 3ameTKy: Ceifuac BBl MOXeTe TOOMTHCS Yero YrogHo, eciu Oynere JeHCTBOBATh
C TIO3UIINHK JTIOOBU U YBEPEHHOCTH, a He arpeccuu. Baia ympiOka ceifuac — camplii 9¢peKTUBHbIN
WHCTPYMEHT.

3. BIIO3UIINU BY AYIHIEI'O (ITepcneKTUBBI)

busnec n goxoawpi: [IpoekT npuHecet modemy Onaropaps Baied HacTonuuBocTH. OKuganTe
MPU3HAHMS BalllMX 3aCIyr U YKpeIUleHHs JIMIHOro OpeHya. Bymyiee obemiaer cTaOWIbHBIA POCT,
OCHOBaHHBII Ha Balllel CIIOCOOHOCTH OOBETUHSATD JIIOJIEH pajiy OOIIEH TeITH.

JInunble oTHOmMEeHUs1: OTHOIIIEHUSI CTAaHYT UCTOYHMKOM Balllell CHJIbl U BAOXHOBeHMS. Bac
KJIET TAPMOHUYHBIA U CTPACTHBIN COI03, IJe 00a MapTHepa YBaKaT IPAHUIIBI APYT Apyra. ITo Mpo-
IHO3 Ha JIOJITOE U CYACTIIMBOE MAPTHEPCTRO.

B3aTh Ha 3aMeTKYy: Byayiee 3a Temu, KTO ymeeT pUpyvaTh OOCTOSITENLCTBA, 2 He OOPOTHCS
¢ HUMHU. Baria BHyTpeHHsIs1 SHeprusi CTaHeT MarHUTOM JIJIs ycrexa.

Coset ot Mapro:

"Hacrosimiasi cuia — 9To Korjja BaM He HYKHO JIOKa3bIBaTh, YTO BbI IVIaBHBIN. By/ibTe CIIOKOMHHBI,
yBEepEHHI U TIocie/ioBatesibHbL. [ToMHUTE: JIeB He OeraeT 3a MyXaMu, OH IIPOCTO 3HAeT, KTO OH TaKou''.
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Kapra IX: OTmeJbHEK

OTIUEALHVK

Mmuenne Mapro: "OtmensHUK — 310 Bam pexkxum "He 6ecriokounts”. IHOrI@, 9T00B MacITa-
OVpOBAThCS, HY)KHO BBIUTU U3 ONEPAIIMOHKH U TIOCMOTPETh Ha BCE CO CTOPOHBL. JTO HE OErCTBO OT
npo0JieM, 3TO TIOUCK UCTUHBI M TPOBEPKA CBOMX TUIOTE3 Ha IMPOYHOCTS .

1. B IIO3NIMA ITPOILILJIOI'O (Bam ¢pynsameHT)

busHec u xoxoapi: B HegaBHeM MPOILIOM Bbl MTPOIILIM Yepe3 MepHOJl CEPhE3HBIX Pa3yMUit
Wi oOydeHust. BO3MOXHO, Bbl pabOTaM B OMUHOUYKY HaJ| BaKHBIM IPOEKTOM WJIM KOTHJIMA OITBIT
B TeHU. Bam pyHgaMeHT — 310 mIyOOKasi SKCIIEPTHOCTh M TIOHUMaHWE CYTH Belled, a He MPOCTO
MOBEPXHOCTHBIE 3HAHUSI.

JInyHble oTHOMEHMsI: B MpoIIoM Bbl CO3HATENIBHO WM BBIHYXKJEHHO JMCTAHIIMPOBAJINCH,
YTOOBI pa300paThes B ceOe. DTO ObUT STAll BHYTPEHHEH MepeolleHKH, KOTOPBIM HAyYrJI BaC CaMOJIO-
CTATOYHOCTH. BB MOHSIN, UTO BaM JIEHICTBUTENIBHO HYKHO OT MapTHEPA.

B3sare Ha 3ameTKy: Bamie npomnuioe aano Bam mynpocts. Onupaiitech Ha Te BBIBOJbI, KOTO-
pble Bbl CIIEJIAJIM B TUIIIMHE — OHU CAMbl€ BEPHBIE.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

busnec u noxoap: Ceiiuac Bpems 15 aHAJIN3a U IJIAHUPOBAHMS, a He JJIs1 IIIyMHBIX [IPe3eH-
tanuit. [IpoBenTe peBU3HIO pecypcoB, U3YUUTEe MATYaCTh, 0OPATUTECH K OIBITHOMY COBETHHUKY HLJTH
camu cranbTe UM. He Gofitech ckaszarh "s mogymaio” — maysa cefiuac JoOpoke CyeThl.
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JInynble oTHOIIEeHUA: B mape MOXeT HaCTYNUTh MEPUOJ MPOXJIaJbl, HO 9TO HE KPU3HUC, a
MOTPEOHOCTH B JIMYHOM MTPOCTPAHCTBE. YBakaiTe rpaHuUIIbl TapTHEpa 1 He OOMTECh MOOBITh HACAWHE
CO CBOMMU MBICIISIMU. EClTi BBl OIMHOKY — cefiuac BpeMsi CBUJIAHUSI C CAMUM COOOH.

B3saTe Ha 3ameTtky: Ceiluac Balll IJIaBHBII pecypc — TulIMHA. He viure oTBETOB CHapyXHu,
OHH Y€ eCTh B BalllMX YepPHOBHMKAX U B Baiei ronose. [103BonbTe cede 3aMeTUThCS.

3. BIIO3UIINU BY AYIHIEI'O (ITepcnieKTUBBI)

busHec u 10x0ab1: Bl puaeTe kK 4eTKoMy NMOHUMaHUIO cBoell 1enu. [IpoekT craner Oosnee
CTPYKTYPUPOBAHHBIM M OCO3HaHHbIM. OxujaaiiTe nepexoia B CTaTyC NMPU3HAHHOTO MacTepa Wiv
MOJTyYEHUS] YHUKAJIbHBIX 3HAaHUI, KOTOPbIE BBIAEIIAT BaC Cpe/ii KOHKYPEHTOB.

JInunbie oTHOmMeHus1: [IporHo3 Ha 3pesiblil ¥ CIIOKOMHBIN COI03, T/I€ JIIOAW LIEHAT UHTEJJIEKT
Y BHYTPEHHUI MUP ApyT Apyra. OTHOIIEHUs CTaHyT OoJiee TIIyOOKMMHE, OCHOBAHHBIMHU Ha TyXOBHOM
POJICTBE, a HE Ha BHEIIIHEN MUIIIype.

B3saTb Ha 3aMeTKy: Byayliiee 3a TeMu, KTO 3HaeT CBOIO LIEHY U HE TOHUTCS 3a AELIEBOU NOMy-
JIIPHOCTBIO. Baria ceppe3HOCTh CTaHET BalllMM IVIAaBHBIM ITPEUMYIIECTBOM.

Coset ot Mapro:

"OTILeIPHUK HATIOMUHAET: CaMbli BasKHbI Pa3roBOP B Balllel JKU3HU — 3TO pa3roBOp C CaMUM
coboit. OTKIIOUNTE YBEJOMIICHHUS, 3aBapuTe Ko(he U YECTHO OTBETHTE: BBl MIETE Ty, Ky/la XOTHTE,
WM TyAa, KyJa Bac Tojkawor?"
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Kapra X: Koseco ®opTyHbI

Mmuenne Mapro: "Koneco @opTyHsI — 3TO Ballia JIMYHAST BOJIATUIBHOCTD. PHIHOK HecTaOuJIeH,
KU3Hb IEPEMEHYMBA, U 3TO HOPMaJILHO. [ JlaBHOE — HE MBITATbCsl OCTAHOBUTH KOJIECO, a HAYUUThCS
M3BJIEKaTh BBHITO/Y U3 JIIOOOTO ero rmoBopota. JIoBUTe MOMEHT, TIOKa TPEeH T BOCXOI ATV .

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

buzHec u Joxoapl: B HeaBHEM MTPOIILJIOM B BAalMX JeJ1aX IPOU30LIEN pe3Kuil oBopoT. Bos-
MOXHO, 3TO OBUIO CITy4YaiiHOE 3HAKOMCTBO, yIAuHOE CTeUeHHE OOCTOSTENLCTB WM HEOKHIAHHBIH
KPU3HC, KOTOPBI 3aCTaBUII BaC OBICTPO aJanTHpOBaThCs. Bant yHIaMeHT — 3T0 TMOKOCTh ¥ YMEHHUE
BbIKMBATh B [IEPEMEHAX.

JInunble OTHOMIEHHs: Barm OTHOIIEHUsI TPOIIUTM Yepe3 MPOBEPKY 0OCTOATECTBaMU. Bbl
MIePEKIITH B3JIETH U TIAJIeHUs], KOTOpble HAYy4YWMJIM Bac He NMPUHUMATh CTAOMIIBHOCTD Kak JOJKHOE.
[Tpominoe 1ano BaM MOHUMAaHKE, YTO BCE B MUPE LIMKJIUYHO.

B3aTe Ha 3ameTKy: [Ipoiuioe Hayuniio Bac Aepkarb paBHOBecHe Ha Bupaxax. Onupaitech
Ha 3TOT ONBIT a1aNTAllUK, OH CIIEJIaeT BAC HEYS3BUMBIM J1JIs1 BHEIIIHUX IIIOKOB.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

busnec n noxoawl: Bpemsi nepemeH M HOBbIX LUMKJIOB. IIpsMo cefiuac cutyanysi MOXeT
MEHSATHCSI MOJTHUEHOCHO: MTPUXOIAT HOBbIe opepsl, MeHsI0TCS ycnoBus urpsl. He meiTaiitech Bee
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KECTKO KOHTPOJIMPOBATh — MOACTPAMBANTECh MO OOCTOATENbCTBA U WIUTE B HUX CBOW MPOQUT.
Vnaua ceffuac moOUT OBICTPBIX.

JInunbie oTHOMEHNs1: B oTHOmMEeHWAX HacTynwi 3tan "mepe3arpy3ku’. Cama cyapba mon-
TAJIKMBAET BAC K M3MEHEHUSIM: 9TO MOXKET ObITh BHE3aITHAs MMOE3/JKa, 3HAKOMCTBO WJIM HOBBIH 3TaIl B
TeKylIleM coio3e. [loBepbTech MOTOKY, HE COITPOTUBIISIUTECH IEPEMEHAM.

B3ath Ha 3ameTKy: Ceiluac Bbl HAXOIUTECH B MUIIEHTpe coObITHi. He Golitech pucka, eciiu
MHTYUIMS roBopuT "ma". IHOrga cily4ailHOCTh peraeT Oosblile, YeM ToI0BOi OU3HEC-TUIaH.

3. BIIO3UIINU BY AYIIEI'O (ITepcnieKTUBBI)

busnec n noxoabi: Bac ket BbIXo Ha HOBBIM YPOBEHb Yepe3 CYACTIIMBBIN CTydaid UM CMEHY
tpeHaa. [IpoeKT nomyunT MOIIHBIN UMIYIbC U3BHE. OKugaiTe MpUObLIA TaM, I7ie BH € He TUIaHU-
poBaIK. DTO MPOrHO3 HA IMHAMUYHOE PAa3BUTHE U POCT KaNUTATU3ZAIHH.

JInunblie oTHOmMeHus: [IporHo3 Ha sipkue U CyabOOHOCHBIE TiepeMeHbl. OTHOIIEHUS] CTaHyT
Oosee KUBBIMU M HachlleHHBIMU. Eci BbI ObUTH B TyrnHke — Koseco mpoBepHeTcs U BHIBEJET Bac K
CBETY. DTO KapTa y/lauu B JIOOBU M HOBBIX TOPU30HTOB.

B3sare Ha 3ameTKy: Bynyiiee 3a Temu, KTo ymeeT cepduTh Ha BOJIHAX repeMeH. Baira rotos-
HOCTh K HOBOMY CTaHET BAlllUM IJIaBHBIM KOHKYPEHTHBIM IIPEMMYILECTBOM.

Coset ot Mapro:

"Koneco ®opTyHbI HAMOMUHAET: CETOIHS Thl HA KOHE, a 3aBTPpa KOHb Ha TeOe, eClIu Thl paccia-
owics. He 3anmkimBaiiTech Ha Heyaayax M He 3aupanTe Hoc rpu ycrexax. [Ipocto aenaiite cBowo
UTpy, TIOKa KOJIECO KPYTUTCS B Bally CTOPOHY".
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Kapra XI: CnpaBeajnBoCTb

~

S LR

CIIPABEAAVEBOCTSL
. s

Muenne Mapro: "CropaBeiiMBOCTh — 3TO Balll I0PUAMYECKHI JerapTaMEeHT U COBECTh B
onHOM Jviie. Kapra roBoput: po3oBble OYKU B CTOPOHY, CMOTPUM Ha mudpsl U (akTel. B 6usHece
Y )KV3HU HACTyIaeT MOMEHT, KOT/la BCe BCTAaeT Ha CBOM MecTa. YTO MOocesiv, TO U BHOCHM B OTYET-
HOCTB".

1. B IO3UIIUHA ITPOHLJIOI'O (Bam pynzameHT)

busHec n njoxoapl: B HetaBHEM NPOILLIOM Bbl TPUHUMAJTN B3BEILIEHHBIE PEIIEHUS WU 3aHU-
MaJch 0(hOpMIIEHHEM BaXKHBIX JOKYMEHTOB. Bari (hyHIaMeHT — 3TO 4eCTHOCTb nepe]] coO0¥ U rmapT-
HepaMHU. Bbl 3aJ710:)KHAIM OCHOBY, T7ie HET MECTa "ceppIM’ CXemaMm, M 3TO JaeT BaM IPaBO HA YBEPEH-
HOCTb CETOIHS.

JInunble oTHOMIEHHUs: Bamm OoTHOIIEHMsT TIPOIIUTH Yepe3 3Tall MPOsSICHEHHs 0053aTeNbCTB.
Bo3MokHO, BB 3aKTI0YaI OPaYHBI KOHTPAKT WJIM IPOCTO YETKO JOTOBApHBAHCH "'Ha Oepery".
[Ipominoe Hayumio Bac, 4TO YECTHOCTh — JIy4lllasi CTPaTerus.

B3aTh Ha 3aMeTKy: Bama npormuiast 00beKTMBHOCTb ceiidac padOTaeT Ha Ballly PerryTaIHio.
Onwupaiitech Ha OYKBY 3aKOHA U 3/IpaBbIi CMBICIL.

2. B ITIO3NIINN HACTOAHIET'O (Texymasi cutyamus)

busnec u moxoapi: Bpems nonnuceiBaTh KOHTPAKThI, XOIUTh B O(pULIMAIbHbIE WHCTAHLIUU
WM TIPOBOAIUTH ayauT. By/nbTe npeenbHO BHUMATEIbHBI K MeJIouaM: MPOBEPSITe KaXAyIo 3alATYIO.
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Ecnu ecth ciopHble MOMEHTHI — peliainTe ux opuIMaIbHO, 3aKOH ceiuyac Ha Ballleld CTOPOHe, eCiu
BbI TIPABHI.

JInuHble oTHOMEHUs: B mape HacTynmui MOMEHT paBHOBecusi. Bbl olleHMBaeTe BKJIaJ Jpyr
Jpyra B CO03. DTO BPeMsI CEPbE3HBIX pa3rOBOPOB 00 OTBETCTBEHHOCTU. ECIH BBI B pa3Bojie WM Cylax
— Ipolecc UAET K CripaBeyIMBOMY (bUHAITY.

B3sarp Ha 3ameTky: Ceituac He Bpems 1151 xurpocteid. Mrpaiite B OTKpbiTyi0. Bamma 6ecripu-
CTPACTHOCTb TIOMOKET BaM MPHUHSTH PellieHrne, O KOTOPOM He MPUAETCS KaJeTb.

3. BIIO3UIINU BY AYIIEI'O (ITepcnieKTUBBI)

busnec u 1oxoab1: Bel nosyunTe poBHO TO, 4TO 3aciy:kuin. [IpoekT 3aBepiutcst opuimaib-
HBIM ITPU3HAHKUEM WJTH MOy YeHUEeM 3aKOHHOU MPUOBLIHM. DTO MPOrHO3 HA CTAOUIIBHOCTD, Te KasK bl
YYaCTHHK TIOJTy4aeT CBOIO JIOJIO COIIACHO JIOTOBOPY.

JInunble oTHOmMeHHUs1: [IpOrHO3 HA YECTHBIN U MTPO3PaYHBIA coto3. OTHOMIEHUs OyayT CTPO-
UTHCS HA B3AMMHOM YB)KCHUU M YETKHX JIOTOBOPEHHOCTSIX. DTO KapTa 3aKOHHOTO Opaka M OKOH-
YyaTeIbHOTO MPOSICHEHM S BCeX "TIOIBO/IHBIX KaMHen "

B3arTe Ha 3ameTky: Bynyiiee 3a TeMu, KTO yMeeT HECTH OTBETCTBEHHOCTh 34 CBOM CJIOBA.
Barma nopsiiouHOCTh CTaHeT BalllUM I[JIABHBIM MPOIMYCKOM B BBICIIYIO JIUTY.

Coset ot Mapro:

"CripaBeJTMBOCTh He cJleria, OHa IIPOCTO He CiymiaeT orpaBaanuil. [TomHuTe: m006ast MOAMUCH
TO/I JOKYMEHTOM — 3TO TieuaTh Ha Baiiel cyapoe. [Ipex/e yem TpebGoBaTh YeCTHOCTH OT MUPA, TIPO-
BepbTe, HACKOJILKO YECTHBI Bb CAMU B CBOMX OTYeTax .
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Kapra XII: IloBemeHHbIH

L
INOBELUEHHELIWA

Muenune Mapro: "lloBelieHHbII — 9TO Balll PEXUM OXUAAHUS U TIEPEOIIeHKH IIeHHOCTEN.
Kapra roBopHT: eciii IpOeKT 3aBUC, He JepraiTech, Bbl TOJIBKO 3aTsaHeTe y3ei1. IHoraa HyXHO 100po-
BOJILHO YeM-TO TIO)KEPTBOBATH (BpeMeHeM, aMOUTIVSMU, JIeHBI'aMH ), YTOOBI BBIMTPATh B JIOJITOCPOKE .

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

bu3Hec 1 J0x0abI: B HetaBHEM MPOITUIOM BBI CTOJIKHYJIUCH C 3a/IepXKKaMHK VT OBLTH BBIHY K-
JIeHbI TIOCTaBUTH JIeJIa Ha May3y. Bo3MOKHO, BBl IPUHECIHA B KEPTBY KPATKOCPOUYHYIO BBHITOY Paau
Ooupion mem. Bam yHIamMeHT — 3To TeprieHre W yMeHHUe KJaTh CBOErO Yaca, KOrja OCTaJIbHbIC
yKe CIATUCh.

JInuHble OTHOWMIEHUs: Baiy OTHOIIEHUSI MPONUIA Yepe3 MepUo]] HeorpeaeIeHHOCTH WU
CaMOOTBEPKEHHOCTH. BBl yUMIIMCh yCTynaTh U CMOTPETh Ha CUTYaITMIO TJ1a3aMu naptHepa. [Iporiioe
JIaJI0 BaM IMOHUMAaHUe, YTO He BCE MOXKHO PEITUTh CUJION.

B3aTe Ha 3ameTKky: Bamma npoias BbIiepkKKa — 9TO Ballla MHBECTHIMSA. Bbl Hay4YmMch
BUJIETb CUTYAIIMIO O] IPYTUM YIJIOM, U STOT HaBbIK BaM €I1le TTPUrOIUTCS.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

busHec u noxoabl: Bpems 3ameienust. [lena MOryT qBUraThCsl MeIeHHee, YeM XOTeJIOCh Obl,
WM BOOOIIE BCTaTh HA nay3y. He maHuKyiTe — UCTIONb3yHTe 3TO BPeMs ISl IEPECMOTpPa CTPATETUH.
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[TocmoTpuTe Ha CBOM MPOLYKT WM YCIYTy "BBEPX HOraMH': BOBMOKHO, pELLIEHHE TaM, I7ie Bbl €r0
MEHBIIIE BCETO K JIAJH.

JInunble oTHOMEeHHs: B mape Hactynwi stan "moasemeHHoro cocrostaus”. Ceituac Gecrio-
JIe3HO TpeOOBaTh OBICTPHIX pelieHuid Wi nepemeH. [lonpoOyiiTe MPOCTO MPUHATH CUTYALMIO TAKOM,
Kakasi OHa ecTh, ¥ IOCMOTPETh Ha MapTHepa C APyroi ctopoHsl. MHoraa Ge3aeicTBre — Jiydias Tak-
THKA.

B3sarb Ha 3ameTKy: Ceituac Balll IJIaBHbII MHCTPYMEHT — HECTaHAAPTHBIN B3MUIs 1. He mbiTaii-
TeCh MPOOUTH cTeHy JiooM. [IpocTo paccnadbrech U TOCMOTPUTE, YTO U3MEHHUTCS, €CIU BbI IIepecTa-
HETE COMPOTUBIISATHCS OOCTOSITENILCTBAM.

3. BIIO3UIINU BY AYIHIEI'O (ITepcneKTUBBI)

bu3Hec u gJoxoabl: Bac ket rmojgHoe 0OOHOBIICHHE B3MIIAI0B Ha padoTy. [TpoekT BT 13
3aCTOs, HO B COBEPIIEHHO MHOM BHJE. DTO MPOTHO3 Ha TpaHcgopmaluio, I7ie BpeMeHHasl KepTBa
OKYIIUTCSI HOBBIM, O0Jiee TIIyOOKMM IMMOHUMAaHUEM PhIHKA U CBOMX BO3MOXHOCTEH.

JInunblie oTHOMEeHHs: OTHOIIEHNS NIepelayT B a3y IyOOKOro NpuHATHSA. Bl HayunTech
LIEHUTDb TO, YTO paHbllle He 3amevaan. bymyiee odemaer 1yxOBHBII pOCT U BBIXOJ HA YPOBEHb, ITIe
MaTepuasIbHble IPETEH3UH YCTYMAOT MECTO UCTUHHOW OM30CTH.

B3sarb Ha 3ameTKy: Byayiee 3a Temu, KTO yMeeT KAaTh ¥ MBICJUTH IIMpe 1a0I0HOB. Bara
TOTOBHOCTh MEHSIThCSI BHYTPEHHE MPUTSIHET BHEIITHHUE TIEPEMEHBI.

Coset ot Mapro:

"TloBellieHHbIN HATIOMUHAET: €CJIA BB 3allUTU B TYMUK — 3HAYUT, BBl TPOCTO UJETE MO CTapou
kapre. OCTaHOBUTECH, IOCMOTPUTE HA MUP IO JPYTUM YIJIOM, U Bbl YBUIUTE BBIXOJ] TaM, II€ paHbIlIe
BUJIENIU TOJIBKO TYMUK. MIHOTJa HY)KHO 3aMepeTh, YTOObI CIeNaTh PEelIaloNUi PHIBOK .
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Kapra XIII: CmepTh

Muenue Mapro: "CmepTs — 3T0 Balll OTAEN JMKBUIALMK HEJIMKBUAA. KapTa roBoput rnpsamo:
Jomaab coxya — cie3b. He mbiTaiiTech peaHUMUpOBaTh TO, YTO YK€ HE MPUHOCUT HU JIEHET, HU
pamoctr. OTpe3aiiTe uiTHee Oe3 COXaJICHHs, MHaYe OHO TIOTSIHET Bac Ha JTHO'.

1. B IO3UIINHA ITPOHLJIOI'O (Bam pynzameHT)

bu3Hec u 1oxoapl: B HegaBHEM MPOIILTIOM BbI MPOILIN Yepe3 CEPhE3HYI0 TpaHC(opMaLHIo.
Bo3MokHO, 3TO OBIJIO 3aKpBITHE MPOEKTA, YBOJILHEHHE WM pe3Kas cMeHa Kypca. Bamn pyHnamenT —
9TO yMEHHE TPOIIATHCS C IPOIUIBIM U BBIXOIUTD M3 KPU3UCA OOHOBJICHHBIM.

JInuHble OTHOWIEHHUsI: Barm OTHOIEHNS TepeXMIM ITyOOKHMIA KPU3KC WA OKOHYATETbHBIN
paspbIB. DTO ObLT OONE3HEHHBIH, HO HEOOXOOMMBIN 3Tar ounieHus. [Iponuioe Haydmiio Bac, 4to 3a
Ka’K/IbIM KOHLIOM BCer/ia cijieyeT HOBOE HayaJo.

B3saTe Ha 3ameTKy: Baia nmporuiasi permmrebHOCTh — 3TO 3aJI0T Balllell CEroiHsIIIHEN CBO-
601p1. Bl yXke ymeeTe CKUraTh MOCTHI, M 9TO JeJIaeT BaC HEYS3BHMBIM.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

busHec u goxoapi: Bpems npomarbcs co ctapbMu MeToamMu padoThl. Eciii KOHTpakT HEeBbI-
TOJIEH — pacTopraire, eciyd COTPYAHUK He TSHET — mpoiairech. Ceiiyac BaXKHO PacYMCTUTh IPO-
crpancTBO. He Goitech moTeph, OHM BPEMEHHBI M OTKPBIBAIOT ABEPH IJIsI TIO-HACTOSIIEMY KPYITHBIX
CIIEJIOK.
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JInunble oTHOmeHuA: B mape HacTynuin MoMeHT HeoOpaTuMbIX mepemeH. Ctapast popma
oOmeHus Oosnbiie He padoTaer. JInGo Bbl BMecTe MepexoanuTe Ha MPUHIIMIHAILHO HOBBIA YPOBEHb,
OO0 Ballv MyTH pacxoAsaTcs. Eciy Bbl OMUHOKYM — 3TO 3HAK, YTO CTapble MPUBSA3aHHOCTH HAKOHEI
OTITyCTUJIM Bac.

B3sare Ha 3ametky: Ceiiuac Balll IJIaBHBIII MHCTPYMEHT — XUpypruueckass TO4HOcTh. He
TSHUTE BpeMsl, pexbTe ObIcTpo. UeM ckopee Bbl 3aKOHUMTE CO CTapbiM, TeM ObICTpee MPUAET HOBOE.

3. BIIO3UIINU BY AYIHIEI'O (ITepcneKTUBBI)

busznec u goxoapl: Bac xner monHoe oOHOBIeHMe Bamiero aena. IIpoekT mepepoauTcs B
HOBOM KadecTBe, OoJiee aKTyaJJbHOM M MPUOBLTFHOM. DTO MPOTHO3 Ha MIIYOOKYI0 TpaHC(hOpMaIIUIO,
KOTOpasi C/IeNIaeT Bac CUJIbHEe M yCTOMYMBEE K PHIHOUHBIM IIITOPMAM.

JInunble oTHOmMEeHUs1: OTHOIIEHNS U3MEHSATCS 10 HEY3HABAEMOCTH. DTO MOXET OBITh Kak
BCTpeYa COBEPIIEHHO HOBOTO UEJIOBEKA, TaK W TOJHOE MEepepoXkICHUE YYBCTB B TEKYILEM COIO3E.
Bynymiee obemmaer )u3Hb ¢ YUCTOTO JIMCTA, Oe3 rpy3a CTapbiX OOH/I.

B3sare Ha 3ameTKy: Bynyiee 3a Temu, KTo He G0oHTCs IepeMeH. Baitia roToBHOCTB OTITYCKATh
OT)KUBIILIEE CTAaHET BaIllMM OMJIETOM B HOBYIO, OOJiee KaUeCTBEHHYIO peabHOCTb.

Coset ot Mapro:

"CMepTh HaIIOMUHAET: HEJb3s1 HAIUTh CBEXEEe BUHO B CTapble MexH. Eciau 4To-TO yXomuT u3
Balllei )KU3HU — TIOMAIIIUTE PYYKON U CKaXuTe criacu0o 3a onbIT. OCBOOOKAANTE CKIIabl O] HOBBIE
MOCTaBKM yaauu!"
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Kapra XIV: YMepeHHOCTD

Muenune Mapro: "VYMepeHHOCTh — 3TO Ball OTAEJ KOHTPOJISA KayecTBa M BHYTPEHHETO
Oanmanca. Kapra roBopuT: He roHUTE JIOMIAJIeH, ceiiuac BaKHO He KOJIMIECTBO, a IMporopiuu. B 6u3-
Hece Y KM3HU HACTYIMaeT MOMEHT TOHKON HACTPOWKH, KOI/la HY’)KHO CMEIIaTh pa3Hble pecypchl TakK,
YTOOBI TIOJTYYUTh UICaTbHBIN TTPOITYKT".

1. B IO3UIIUHA ITPOHLJIOI'O (Bam pynzameHT)

busnec n joxoapl: B HegaBHEM MPOILIOM Bbl YCIIEIIHO COYETANIM Pa3Hble HAIIPABJIEHUs WU
HaXOJIMJIM KOMIIPOMUCCHI B CJIOJKHBIX IeperoBopax. Barl (pyHIaMeHT — 3T0 yMeHHe aJanTupoBaTbCs
Y He BMaJaTh B KpaHOCTH. BBl co3nanu cucremy, kotopasi paboTaeT CTabMIIbHO U TIPeICKa3yeMo.

JInynble oTHOMEHMsI: Bany OTHOIIEHUSI CTPOMIMCh HAa B3AMUMHOM TEPIIEHUU U MOCTETIeH-
HOM IPYBBIKaHWX JIPYT K APYry. Bel HAyYMJIMCB CIIBILIATH TAPTHEPA U HAXOIUTH '30JI0TYIO CepeIuHy " .
[Tponutoe nano Bam BHyTpeHHee CIIOKONCTBUE.

B3aTe Ha 3amMeTKy: Bama nmponuias BeiepKKa — 9TO Balll 3aJ10T CTaOWMIBHOCTH CeTOHs. Bb
yXKe 3HaeTe, uTo CIelIKa XOPOoIa TOJIbKO MPH JIOBJIE OJIOX, a He TP CTPOUTEHCTBE UMIIEPUH.

2. B ITIO3NINN HACTOAHIET'O (Texymasi cutyamus)

busnec u goxoanl: Bpems s ruiaHoMepHOH paboOTHl M SKOHOMUM pecypcoB. He nenaiite
PE3KUX BMKEHUW M He BKJIAJAbIBaliTe Bce B OAMH MpoekT. Celyac BaXHO HaJaJUTh KOMMYHHKa-

37



E. Mempauk. «TAPO ITPOLIIOE, HACTOIIEE, BY AYIIIEE 3nauenus s raganus»

IIUH, IOMUPUTH KOH(IUKTYIOIIME CTOPOHBI 1 IPUBECTH JieJia B MOPsAAOK. TepreHre ceituac mpruHeceT
OoJbIle PUOBLIH, YeM arpeccus.

JInunbie oTHomeHHMs: B mape HacTynwi repuoj TapMOHWU W WCIETICHUs CTapbhiX paH.
OOmaiiTech CIOKOWHO, 6e3 HaJIpbiBa. DTO BPeMs JJIsI COBMECTHOTO OT/bIXa, MPOCTHIX PAAOCTel U
YKpeTUIeHUs CBSI3U uepe3 MOBCeTHEBHbBIC MeJIOUr. Ecii BBl OTUHOKY — HEe TOPOIUTE COOBITHS, TaiiTe
YYBCTBAM CO3PETh.

B3saTh Ha 3ameTtKy: Ceiiuac Balll IJTaBHbII MTHCTPYMEHT — 4yBCTBO Mepbl. CoOMTIoIaiiTe peskum
Tpy/a U OTAbIXa. Bailie CrioKOMCTBHE — 3TO MArHUT /17151 IPABUJILHBIX JIIOAEH M BHITOTHBIX TPEIJIOKe-
HUM.

3. BIIO3UIINU BY AYIHIEI'O (ITepcneKTUBBI)

bu3Hec u poxoabl: Bac ket crabuibHoe pa3BuTHe 6e3 notpsiceHuid. [IpoekT Oyaer pactu
MOCTETICHHO, HO YBEPEHHO. DTO MPOTHO3 Ha IOITOCPOYHBIN YCIIeX, OCHOBAHHBIN HA MPABUJIBHOM pac-
MIpe/IeNIeHH CUIT M pecypcoB. Bbl BhIijieTe Ha ypoBeHb "13eH-Ou3Heca", rae Bce padoTaeT camo.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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