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AHHOTaAIMA

[porioe, Hacrosimee U Oyaymee: Tapo 6e3 MUCTHKY U JIMIITHER
IIbIJIN.

B 3TOM KHHre BB HE BCTPETUTE PACIUILIBUATBIX ITPOPOYECTB.
ITouemy? Ilotomy uto Mapro — mpaktuk. OHa He «rajaer», OHa
MPOBOJUT MHBEHTAPU3AIIMIO PEATLHOCTH.

Ee moaxon — 3T0 cruiaB KjlaccU4yeckoi MIKOJBI Tapo U kecTKoro
OusHec-aHam3a. Mapro rogamu padoTasa «B MOJSIX»: COMPOBOXKAANA
CICJIKH, BbIYUCIIAIA He6nar OHAJCKHBIX IMAPTHEPOB M IOMOraJia
BBICTpaMBaTh CTpaTEerMy TaM, rIe JIOTMKa 3axoauia B Tymuk. Ona
BUJWT B KapTax HE MHUCTHKY, a BHU3YaJbHBII KOJ, OIMMCHIBAIOIINI
[UKJIBI JIIOOOTO MpoIiecca — OT cTapTarna JI0 CeMEHHOro Kpu3uca.



Mapro roBopuT ¢ BaMy Ha s3bIKe (pakTOB, JeJIAiHOB U MPOdUTa.
Ee coBeThl — 3TO HE «IOCTaHUSI BCEJICHHON», a KOHKPETHBIE
WHCTPYKIIMU, TIPOBEPEHHBIE B peaslbHbIX KaOWHETaX M Ha peajibHbIX
cuerax. OHa 37ech Ui TOro, 4toObl Bamm Tapo cranu i Bac
padoYMM MHCTPYMEHTOM, a He COOPHUKOM CKa30K.
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EanzaBera MeJbHUK
TAPO ITPOIIJIOE,
HACTOAIIEE, BY 1YIIIEE
3HaueHud AJIA raJanust

B 31011 KHHIIe HeT
ucropun Tapo. Ilouemy?

Bpl 3HaeTe, 4TO OOJIBIIMHCTBO KHUT O Tapo HAUMHAIOTCS Of1U-
HAKOBO: UIMHHbIE ITIaBbl 00 opieHe 30J10Toi 3apu, CIIOPHI O erv-
MIETCKOM WJIH IIBITAHCKOM TTPOMCXOXKJIEHUU KapT, Mudbl ATiIaH-
TUIBI U OECKOHEUHBIE JAaThl. TO OJIArOpoHO, HO... A0COMIOTHO
0ecrnosie3HO, KOrja BaM HYKHO NMPUHSATH pellleHne 3[1eCh U Ceil-
yac.

MBbI co3HATENTPHO MCKJTIOYMIIN U3 3TOW KHUTH BCIO UCTOpUYE-
CKYI0 MH(OPMALMIO IO TPEM ITPUYMHAM:

Mot nuwem He yueOHUK no ucmopuu, a pykogoocmeo K oeii-
cmeuro. Hama kxura nipo "Ipornutoe, Hacrosinee u Oymyiee'.
Ee 3agaya — pa3noxuTh MO MOJTOYKAM Ballly KOHKPETHYIO KU3-
HEHHYIO CUTYaIMIo, a He MepecKa3biBaTh OMOrpaduio DTTeiibl
wi Aprypa Yaura.

Kapmul pabomatrom é momenme. Tapo — 310 )KUBOH IICUXOJIO-



T'MYECKUIA MHCTPYMEHT M SI3bIK CUMBOJIOB. UTOOBI TOBOPHUTH HA
9TOM $I3bIKE, He 00SI3aTENILHO 3HATH, B KAKOM BEeKe N300pesIH rep-
Bl ayipaBUT. BakHO MOHMMATh, YTO STOT SI3BIK TOBOPUT BaM
psIMO cervac.

IKonomust eautezo pemeru. Mbl 1leHUM Bailie BpeMsi. Eciu
BaM 3aX0YEeTCs aKaJIeMUYECKUX CIIOPOB O MPOUCXOKAECHUU KapT
— JUIS 3TOTO ecTh Bukunenus)

A ecnu BaM HyKHBI OTBETHI IPO BalllX OU3HEC-TIPOEKTHI, O-
XO[IbI ¥ OTHOIIEHUS — IJIs TOTO €CTh Hallla KHUTA.

[Tostomy mbI 00bsiBIsIEM "00OHYIeHHe" B cTiuie LlyTta. Huka-
KHX JIeKIMiA. MBI cpa3dy nepexoauM K MpakTHKe, K KapTam U K
Balllell peaIbHOCTH.



NPOWLNOE, HACTOAULEE, BYAYULEE
Snartnnd Gag chghnud







Krto Takass Mapro u
moyemMy ee CTOUT CJOYmaTh?

Mapro — 3T0 rosioc 31paBoro cMbicjia B MUpe CUMBOJIOB.

B 3T0#i KHUTE BBl HE BCTPETUTE PACILIBIBUATHIX MPOPOUECTB.
[Touemy? ITotomy uto Mapro — npaktuk. OHa He "ragaer”, oHa
MIPOBOJIUT MHBEHTAPU3AIIUIO PEATbHOCTH.

Ee nonxox — 310 cruiaB Kjiaccu4eckor mkosbl Tapo u xkect-
KOro OM3Hec-aHaM3a. Mapro rogamu padbotaia "B moisx'": co-
MPOBOXKIaJIa C/IEJKH, BRIYKCIIsIA HEOaroHaae,KHbIX MapTHEPOB
¥ TIOMOT'ajia BBICTPAUBATh CTPATETUH TaM, TjIe JIOTUKA 3aXOuia
B TynuK. OHa BUIUT B KapTaX HE MUCTUKY, a BU3YaJIbHBINA KO,
OITMCHIBAIOIINIA IIUKJIBI JTIOOOTO TMpoIiecca — OT cTapTramna Jo ce-
MEHOro Kpu3uca.

Mapro roBoput ¢ HaMH Ha sI3bIKe (PaKTOB, JIEJIATHOB U MPO-
(pura. Ee coBeTsl — 3TO He "MOCIaHUS BCEJEHHOM", a KOHKPET-
HblE MTHCTPYKIIUHU, TPOBEPEHHBIC B peasIbHbIX KAOMHETaX U Ha pe-
anpHbIX cyetax. OHa 371ech AJis TOro, 4ToObl Barl Tapo crai ams
Bac pabOYMM MHCTPYMEHTOM, a He COOPHUKOM cKa3ok. OHa 3Ha-
eT, kak Tapo momMoraet BbIMTPBIBATh TEHIEPHI U ClAcaTh OTHO-
IIEHUs, IOTOMY YTO cama IpoIiljia Yepe3 3T0O BMECTE CO CBOUMU
KJIMEHTaMU.



Kak nmoJjp30BarbCcs1 KHUTON

Merton Mapro: "JKu3Hb — 3TO He CTy4JaliHbIii HA0Op COOBITHIA,
a MocJIeIoBaTelIbHbIN rpayk. Ta KHUra — Balll IMYHBIA aHAJIM-
TUYECKUM TepMuHa1. OHa He rafjaeT, OHa MOACBEYMBAET CIIETIBIC
30HBI B BalllMX IIaHax".

HNucTpyKnmst 10 NPUMEHEHHIO:

Ccopmymmpyiite 3anpoc. Byasre koHKpeTHbI: "Mo# MPOEKT
Ha ray3e — nouemy?", "CTOUT JI1 THBECTUPOBATh B 3TH OTHOLIIE-
HuA?" nm "YTo KAET MOU OT/AeN NPOJaX B CIEAYIOIEM KBap-
Tane?".

HocTranbTe TPH KapThl.

IlepBas — 370 Bawe IIponuioe. To, Ha yeM BbI cToUTE.

Bropas — Bam Tekymui craryc. Hacrosmee. To, 4yro npowuc-
XOOUT B MOMEHTE.

Tperbs — Bamn [Ipornos Ha bynymee. Bo3aMokHbIE BEKTOPBI
Pa3BUTHUS CUTYaIUH.

OTKpoiiTe HykHble CTpaHULIbl. YHTaiiTe TOIBKO Te OJOKH, KO-
TOPBIE COOTBETCTBYIOT ITO3ULIUN KAPTHI.

Cnenaiite momeTky. B KOHIlE KakXIOM KapTel €CTb pasies
"B3gTh Ha 3amMeTKy".

Tapo He mpencKas3bBaIOT (paTaIbHBIN, BHICEUEHHBIA B KAMHE
(punan. OHM NMOKAa3BIBAIOT JIMIIb TEHJEHLIMH, BEPOATHOCTHU U TO,
KyZia 1yeT BeTep.

Ho mrypBan Bcerna B Bammx pykax. Hukakou packnan He



3aCTaBUT Bac cfejaTh IIar, eciad Bl 3TOro He xotute. U 310
MPaBWIbHBIN NOAXO/. Pelienue, OTBETCTBEHHOCTD U (PMHAIBHOE
CJIOBO BCeI/la OCTaloTCs 3a YeJoBeKoM. 3a Bamu. Kaprtel noacee-
YMBAIOT (DPOHAPUKOM JIOPOTY, HO UATHU TIO HEW BaM.

Bpooe ece nyorcroe cxazanu. Bnepeo?



Kapra 0: Illyt






Mmuenune Mapro: "yt — 310 Baiu nipbikok Bepbl. He myTaii-
T€ €ro ¢ IIIYMOCTHIO: 3TO COCTOSTHUE, KOT/IA BB CO3HATEIHHO 00-
HYJISIeTe CTapble TPaBUJIa, YTOOBI CO3JaTh YTO-TO MPUHIIUTTHAb-
HO HOBOE. PuCK ecTb, HO a3apT TOro CTout".

1. B IIO3NIIMHA IMPOHIJIOTO (Bam pyngameHT)

busnec u noxoapi: CoBceM HEIaBHO BbI PEIIMAJIMCH HA CMe-
JIBIA LIAr WIA CMEHWIM cdepy aedrenbHocTi. Bame nponuioe —
9TO NepHo[I PO U OIMOOK, KOTOPBI HAYyUYHJI BaC JIETKOCTU. Bbl
He OoMTech HAUMHATH C HYJIsA, ¥ 3TO Ballla CyIepCua.

JInunble oTHOMEeHHs: B mpomutom Obuta IErKOCTb, 8 BO3-
MOXHO, U HEKOTOpasi 6e30TBETCTBEHHOCTb. OTHOILIEHU ST 3aBSI3bI-
BAJIMCh CIIOHTaHHO, 0€3 YEeTKMX TUIAaHOB Ha Oyayiiee. Bbl kxuim
MOMEHTOM, ¥ 3TO JaJIO BaM SMOLIMOHAJIBHYIO Pa3psijIKy.

B3arp Ha 3ameTKy: Bama npoiias cMenocTs — 310 JOKa-
3aTeJIbCTBO TOTO, YTO BBl YMEETE BBIXOAUTH U3 30HBI KOM(opTa.
He tepsiiTe 3TOT HaBBIK.

2. B ITIO3UIINUN HACTOAIIEI'O (Tekymasi curtya-
us1)

busznec u poxoapl: Bel cronTe Ha MOpore HOBOTO MPOEKTa
WIH UJEH, Tle MOKa HET YETKUX TapaHTUH, HO €CTb OTPOMHBIN
notenimain. Ceiluac BaXXHO He 3a[JaBUTh ceOs1 M3ITUIIHUM aHAJIH-
30M. [loBepbTECh MHTYULIMU U JeJIAUTE NIEPBBI I11ar.

JIuunble oTHomeHus: Bpems "oOnynenus". Ecnu B mape
ObLT KpU3HC, ceyac MOXKHO HavyaTh BCE C YMUCTOro JmcTa. Ec-
JI Bbl OTUHOKU — 3TO MEPUO]], CITyYalHbIX, HO OUYEHb SIPKUX 3HA-
KOMCTB, KOTOpBIE IEPEBEPHYT Ballle IIPE/ICTABJICHUE O MTApTHEPE.



B3sare Ha 3ametky: Ceiiuac — BpeMsi ummnpoBu3auuu. He
MBITAUTECh BCE MPOCUYUATATh JO KONEUKH, TPOCTO HAYHUTE JIBU-
xkenue. Jlopora nosIBUTCSA MO/ HOrAMU WAYILETO.

3. B IO3UIINU BYIVHIEI'O (IlepcnieKkTUBbI)

busHec n noxoapl: Bac xxJIeT BbIXO/1 HA HEU3BEJAHHYIO TEP-
pUTOPHUI0. DTO MOKET OBITh 3aIyCK CTapTara, peJoKaIvs I
OCBOEHME HOBOW HUIIM. Bynyiiee oderaer cBOOOIYy OT CTaphiX
00513aTeNIbCTB U JPaiiB OT Mpoliecca.

JInunbie oTHomenusi: OTHOmIEHUs] OyqyT pa3BUBAThCS
HETPEACKA3yeMO, HO Beceso. Bac xeT srar HOBU3HBI, COBMECT-
HBIX MyTENIECTBUN WM HEOKUJAHHBIX TOBOPOTOB CIOKETa. DTO
He PO CTaOWJIbHBIN OBIT, a TPO COBMECTHOE MPUKTIOUEHHE.

B3arb Ha 3ameTKy: bynyiee rorosur Bam cropnpus. bynere
OTKPBITHI K TIPEJIOKEHUSIM, KOTOPbIE MOHAYAITY KaXKyTcs Oe3yM-
HbIMU. VIMEHHO B HUX 3alpsiTaH Balll IJIaBHBIA TPOQUT.

Coset ot Mapro:

"Iyt yuut Hac: YTOOBI B3JIETETh, HY’)KHO CHaJaja IIarHyTh
B mmycToTy. He xaute npeasibHOr0 MOMEHTA WM OOOPEHHs CO
CTOpOHBI. Ecii BHYTpY ropuT — 3HAUMT, Iopa MpoooBaTh".



Kapra I : Mar






Mmuenne Mapro: "Mar — 370 Baiia criocoOOHOCTb YIPaBJISITh
xaocom. Ceiiuac Bce 3aBUCUT HE OT 0OCTOSITENILCTB, a OT TOrO, Ha-
CKOJIbKO MPO(HeCCHOHAILHO BBl UCTIOJIb3YeTe CBOU MHCTPYMEHTHI
U TMYHOEe oOagHue" .

1. B IIO3NIIMHA IMPOHIJIOTO (Bam pyngameHT)

bu3nec u noxoawi: Panee Bbl MposIBUIA MHUIIUATUBY, KOTO-
pas jana pesynbrar. Bo3MOXHO, BbI 3ayCTWIA TTPOEKT B OfIU-
HOYKY WIH YCIIEITHO MTPOBEJIM BaKHbIE NIEperoBOphl. Baiiie mpo-
IIJIOE TOBOPUT O TOM, UTO BBl yMeeTe OpaTh OTBETCTBEHHOCTh Ha
ceds.

JIuunble oTHOMEeHUs1: Bbl ObUTH JIMEpOM B TIape WM MHU-
IMATOPOM 3HaKOMCTBA. OTHOIIEHUSI CTPOWJIMCH HA SIPKOM MHTe-
pece 1 BallleM YMEHUU YBJIeub IapTHEPA CBOMMHU UJIESIMHU.

B3saTe Ha 3ameTKy: Bai npoiiuiblii ycrex — 3To pe3yabraT
Balller0 MacTepcTBa, a He Be3eHus. [loMHUTE: BBl yiKe ymeere
CO3J1aBaTh COOBITUS U3 HUYETO.

2. B ITIO3UIINUN HACTOAIIEI'O (Tekymasi curtya-
us1)

buznec n noxoawi: Ceityac uaeabHbId MOMEHT IS TIpe-
3eHTaIMK ce0s WM CBOETO MPOAYKTa. Y Bac €CThb BCE PECYPCHI,
YTOOBI IOTOBOPUTHCS O JIYUIIUX YcaoBUsX. He sxaure KomaH IbI
CBEpXY — CTaHbTE TEM, KTO 3Ty KOMAaHJy OTJAeT.

JIuuHble OTHOMIEHUA: BpeMs OTKpBHITOro auajiora v mpo-
sIBJIEHUS1 Xapu3Mbl. Eciu BbI XOTHUTE niepeMeH, HAYHUTE UX CAMU.
Bui ceituac — riiaBHBIN ClIEHAPUCT BaIlTMX OTHOIIIEHU, Y TAPTHEP
TOTOB CJIEJOBATh 3a BAIlIUM JIPABOM.



B3arb Ha 3amMeTKy: Y Bac B pykax Bce "Kapthl'. [lepectanb-
TE TOTOBUTBHCA K CTapTy — BbI yKe Ha quctaHumy. HaunHaiire ur-
py npsAMO cenyvac.

3. B IO3UIINU BYIVHIEI'O (IlepcnieKkTUBbI)

bu3znec u goxoapi: Bel joObeTech cBOero Onaromaps JMd-
HBIM KadecTBaMm. [TpoeKT Oy/ieT MOTHOCTHIO MOJ1 BAIIUM KOHTPO-
gem. Oxuiante NpU3HaAHUS BAlllero aBTOPUTETA U Mepexoja B
CTaTyC 3KCIepTa, K KOTOPOMY IIPUXOIAT 3a PEIICHUSMH.

JInunble oTHOmeHMsi: OTHOIIEHUS CTaHYT OoJiee IWHA-
MUYHBIMHA ¥ OCO3HAaHHBIMU. Bbl HAyunTECh FTAPMOHUYHO YIIPaB-
JIATh CUTYyallMeN, HE TTOJaBJIsisl TApTHEPA, a BAOXHOBJISAS €ro. ITO
IIPOTHO3 Ha SIPKUM M aKTUBHBIN COI03.

B3saTe Ha 3ameTKy: Byayinee obemaer ycrex, HO TOJIbKO ec-
JM Bl He "BbIKJIOuMTE" Mara. Bam riaBHbIM akKTUB BIEpeay —
3TO Ballle UMs1 U Ballla permyTalusi.

Coset ot Mapro:

"Mar HUKOrja He *KaJlyeTCsl Ha HEXBAaTKy MHCTPyMeEHTOB. OH
Oeper To, UTO eCTh MO PYKOU, W MPEBpaIIaeT 3TO B pe3yJIbTar.
BynbTe TeM, KTO co3AaeT npaBuia, a He TeM, KTO UX IMPOCTO CO-
omomaer".



Kapra II: BepxoBuas Kpuna






Muenne Mapro: "Xpuiia — 310 Balll BHyTPEHHUI aHAIU-
THK M JOCTYN K HenmyonumuHou uHdopmarmu. B mupe OusHeca
9TO yMEHUE YUTATh MEKAy CTPOK U JOBEPSITh MHTYUIIUU TaM, TJie
ugpbl Moryat. MiHorna naysa u HaO/oieHre MPUHOCST OOJbIIe
npuObLIH, YeM cyerta'.

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

bu3nec u moxoapi: PaHee Bbl /I€HICTBOBAIM OCTOPOXHO,
ONUpasACh Ha UyThe. BO3MOKHO, BbI BJIa/IE/ I CEKPETHOU MH(OP-
Marerd UM BOBPEMS 3aMETUJIM CKPbIThIE PUCKH, YTO MOMOIJIO
BaM M30eXaTh MOTeph. Balll MpOIUIBI OMBIT HAyYWIT Bac He 00JI-
TaTh JIAIITHETO.

JInunbie oTHOmIeHUs1: B oTHOImEHUsX ObUla HEJOCKA3aH-
HOCTb WJIM TUIATOHUYECKasi CBsI3b. Bl Oosbllie HaOmomamm 3a
MAPTHEPOM, YeM JICHCTBOBAJIM OTKPBITO. DTO ObUT MEPUOJ TITy-
OOKOro M3y4eHus APYyr Apyra Ha ypOBHE MOJCO3HAHUS.

B3saTe Ha 3aMeTKy: Baille yMeHue XpaHUTh TallHbI U KAATh
CBOEro 4Yaca — 3T0 [IeHHbIN akTuB. He oOeclieHnBante cBO UH-
TYMLIMIO, OHA Bac He MOJBOANJIA.

2. B IIO3UIINN HACTOAMIIEI'O (Tekymas curya-
1)

busnec n noxoawi: Ceituac He Bpemsl AJisl AKTUBHBIX IIpe-
3eHTarmi. Jlydme 3aHaTe mosunumio HaOmonaarens. CoOupaiite
(paxThl, M3yvaiiTe KOHKYPEHTOB U UIIUTE CKPHIThIE MOTUBBI KOJI-
ner. MictuHa CKOpO BBIMJET Ha IOBEPXHOCTh, U BbI Oy/IeTe K 3TO-
MY TFOTOBBI.

JInunble oTHOmMeHNs1: B mape HacTynuiio Bpemsi TUILIUHBI



Y TOHKMX HacTpoek. He mbiTaiitech (hopcupoBaTh COOBITHS WA
TpeboBath pu3HaHuid. Ceifuac BaXKHO MOHUMATH APYT Ipyra 0e3
cioB. Ecuv Bbl OIMHOKM — MPUCMOTPUTECH K 3HAKaM, Cy/1b0a Io-
JaeT UX OYEHb TUXO.

B3sare Ha 3ameTtky: [loBepsiiTe nepBOMy BIEUATICHUIO —
OHO camoe BepHoe. Ceilyac MH(POPMAIIMOHHBIM BaKyyM ITOJIE3-
Hee, yeM 11yM. MosiyaHue cerogHs — 3To Bail Oyayluii mpogur.

3. B IO3UIINU BYIVHIEI'O (IlepcnieKkTUBbI)

buznec u noxoawpl: Briepeny — pacKpbITHE BaXHbBIX KapT. Bol
Y3HAETE TO, YTO CKPHITO OT APYIMX, M 3TO JACT BaM IpEUMYIIIe-
ctBO. [IpoekT OymeT pa3BUBAThCS CIIOKOMHO, O€3 PHIBKOB, HO C
r1yOOKMM IMOHMMAHUEM TPOIIECCOB.

JInunble oTHOMEeHHs1: OTHOIIEHUS CTaHyT OoJjee ITyOOKH-
MU U IyXOBHBIMHU. DTO IIPOTHO3 HA COI03, IJIE JIOAW UyBCTBYIOT
Jpyr apyra Ha paccTossHMU. BO3MOXKHO, pacKpoercsl Kakas-To
TallHa, KOTOpasi TOJIbKO YKPEIUT Ballly CBA3b.

B3arp Ha 3ameTKy: byayuiee rotoBur Bam ponb "'ceporo
KapauHana". Bel Oymere ympapisTh CHTyanyed MyIpo W He3a-
METHO JIJ151 OKPYKAIOLIUX.

Coset ot Mapro:

"7Kpuiia HUKOr/Ia He KPUYHUT O CBOMX ITaHax. OHa 3HaeT, 4To
3HaHUE — 3TO BJIacTh. Ecin He 3HaeTe, Kak OCTYIUTh — BO3bMUTE
nay3y. OTBET yke BHYTpH Bac, IPOCTO AAUTE MY IPOSIBUTHCA .



Kapra III: Umneparpuna
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Muenue Mapro: "Mmneparpuna — 3T0 CUMBOJI POCTa M
n3o0mmms. Ecnu oHa mpunuia B Baml packiiaj, 3HAYUT, TPU-
IIJIO BpeMs1 MaCIITaOMPOBAThCS U MOKUHATD IOl DTO HE MPO
BbIKMBAHKE, 3TO NIPO JOMHUHMPOBAHUE U CO3JaHUE KPacoThl BO
BCEM, K YEMY Bbl IPUKACAETECH .

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

busnec u goxoapl: B npoiioM Bel IOCAIWIN NTPaBUIIbHBIE
ceMeHa. DTo ObLT Mepuojl HAKOILJIEHUsI PECYPCOB, 3a00Thl O Ka-
YecTBe MPOAYKTA WM YIAUHBIX BJIOKEHUI B JOJITOCPOYHBIE ITPO-
eKThL. Bam (hyHIaMeHT — 3T0 cTaOMIbHOCT M HapaOOTAHHBIN aB-
TOPUTET.

JInuyHble oTHOmMIEHHUA: Bamm OTHOIIEHUS Pa3BUBAINCH B
arMocgepe Teria u 3a00Thl. Bl BKJIagpIBaIM /IyIITy B CO3/IaHKE
yiota 1 rapmoHuu. [Ipomioe gano BaM 4yBCTBO 3alUILEHHOCTH
Y IOHUMAaHKE TOT'0, YTO TAKOE HACTOAIAS MMOJIEPKKA.

B3saTe Ha 3ameTKy: Bce, 4To Bbl UMeeTe ceruac — pe3yJibTaT
BaIllero ymeHus cosuaars. He 3a0wiBaiiTe Onmaromaputhb ceOs 3a
3TOT "ypoxau'".

2. B IIO3UIINN HACTOAMIIEI'O (Tekymas curya-
1)

buznec u noxoawi: MueanbHoe Bpems Uil pacIIMPEHUS.
[TpoekThl MpUHOCAT MPUOBLIb, @ MW HAXOAAT OTKJIMK. Ceituac
Ba)XXHO YJEJIsATh BHUMaHUE JIeTalsiM U Komdpopty B padote. Pe-
CYPCOB JIOCTaTOYHO JJIsI TOTO, YTOOBI TTO3BOJIUTD ceOe JIyulliee.

JIuunble oTHomeHusA: Bpemsa pacusera. B mape maput
HEKHOCTb, IIEIPOCTh M ITyOOKasi MPUBSI3aHHOCTD. [j1s1 MHOTHX



9TO NEPUO, TUIAHUPOBAHUS CEMbU WM YIyUILIEHUS KUIAITHBIX
ycioBuid. Bel uyBcTBYyeTe ceOs TIOOMMBIMU U 3HAUUMBIMH.

B3arp Ha 3ameTtky: He skoHOMBbTE Ha ceOe U CBOUX UYyB-
crBax. Ceiluac Mup roToB jaBaTh BaM OOJIbIlle, YeM OOBIUHO.
[TpocTo no3BosbTe cebe MPUHSATH 3TO U300KIIHE.

3. B IO3UIINU BYIYHIEI'O (IlepcnieKTUBDI)

buznec u moxoapi: Bain npoekt craner "duarmanom". by-
ayliee oOeriaeT mpolBeTaHne, pOCT aKTUBOB U BBIXOJ HA YpO-
BEHb, KOTJ]a HE Bbl MILETE BO3MOXHOCTH, 2 OHU UIIYT Bac. Bel
CTaHeTe XO3MHOM IOJIOKEHUSI C TBEPABIM TOXOJOM.

JInunbie oTHomeHus1: [IporHo3 Ha JOJTU U CYACTIIUBBIA
co03. OTHoIIeHus1 OyyT TOJIBKO KPEMHYThb, IPUHOCS OIIyIIEeHHe
MOJTHOTHI XKU3HU. DTO KapTa CO3UaHMs1, KOTOpas 4acTo MpejiBe-
1[aeT pokKACHHUE JETEer WM CO3[IaHue "pOJOBOro rHe3aa’.

B3saTh Ha 3ameTky: Bynyiee 3a TeMu, KTO yMeeT TEpPIIEIMBO
B3paluBarh cBoe jeno. Pe3ynbrar Oyner MacitaOHbIM U OYeHb
OCSI3aEMBIM.

Coser ot Mapro:

"MMrieparpuiia He CYeTUTCS — OHA MO3BOJISET COOBITHSAM
cospetb. [ToMHUTE: YTOOBI MOMYYUTh KAYECTBEHHBIN MPOIYKT,
HYKHO BpeMsl M ITpaBWIbHBIN yxof. Hacnaxkaaiitech npoieccom,
npuOBUTH IPUET CieioM".



Kapra IV: UHmneparop



LU RIS T . <
VMIIEPATOP




Mmuenune Mapro: "VMmneparop —31o Bail BHyTpeHHHI CEO.
Kapta roBopuT npsiMo: Xxaoc 3aKOHUUJICS, TOpa BBOIUTH pera-
MEHTHI U OpaTh BIACTh. JTO HE MPO IMOILIMH, a PO CTPYKTYpPY,
aBTOPUTET U YMEHHE 3allIUIIATh CBOU I'PAHUIIbI .

1. B IIO3NIIMHA IMPOHIJIOTO (Bam pyngameHT)

Bu3nec n noxoabl: B npoiiyioM Bbl HaBe M MOPSIIOK B JIeiax
WM paboTaiy Noj pPyKOBOACTBOM CHIJIBHOTO JUJepa. DTOT OMbIT
Hay4uJ1 Bac AUCIUTUIMHE Y MIOHUMaHUIO nepapxuu. Bai ¢pyHaa-
MEHT — 3TO YETKUH IIaH, KOTOPBIM YKe J10Ka3as CBOIO KU3HE-
CITOCOOHOCTb.

JIuunble oTHOMEeHHUsI: OTHOIIEHUS] CTPOUJIUCH HA TIOHST-
HBIX MPaBUJIaX W B3aUMHBIX 00s3aTeIbcTBax. Bo3MOKHO, mapT-
Hep ObLI CTapIiie WM MPOCTo Opan Ha ceOsl BCIO OTBETCTBEH-
HOCTb. DTO OBUI MepHo]] CTAOMIBHOCTH, T/ie BCE OBUIO MPEeACKa-
3yeMO.

B3saTb Ha 3ameTKy: [Iporuioe gano Bam NpUBBIYKY K MOPS/-
Ky. Onmpaiitech Ha MPOBEPEHHBIE METO/IbI, OHU — BaIlla OPOHSI.

2. B 11IO3UIINN HACTOAIIEI'O (Tekymas curya-
1Hst)

buznec u goxoapi: Ceiiuac Bpemsi JKECTKUX PelIeHU U KOH-
Tpons. [IpoBeppTe OTYETHI, yTBepAUTE rpaduKu, MOATBEPIUTE
JOTOBOPEHHOCTH. Bailie clioBo celyac MMEET OrpOMHBIA BEC —
UCTIONIb3YUTE €ro, YTOOBI 3aKPETUTh CBOM MO3UIIMU HA PHIHKE.

JInunbie oTHOMeHNsI: B nape Ha nepBbIii TJIaH BHIXOAT BO-
IIPOCHI OTBETCTBEHHOCTH M JIIEPCTBA. BakHO pacnipesenuts po-
JM ¥ JOroBOpHUThHCS "Ha Oepery”. PomaHTuka ceifuac ycrymaer



MECTO HAJIe)KHOCTU Y KOHKPETHBIM JIeJIaM [JIsl 001ero OymyIe-
ro.

B3aTbs Ha 3ameTky: BynsTe nocienosatenbhbl. Eciu ckaza-
Jm "Her" — 3HauUMT, HEeT. Baia cuiia ceiiyac B TBEPIOCTH Xapak-
Tepa U YMEHHUH JIEPKAaTh JUCTAHINIO TaM, IJIe 9TO HYKHO.

3. B IO3UIINU BYIYHIEI'O (IlepcnieKTUBDI)

bu3nec u 1oxoab1: Bol BhliiieTe Ha ypOBEHb MOTHOIIPABHO-
ro xo3siuHa nojioxeHus. OXxuaaiTe MOBHIIICHUS, PACIIUPSHUS
BJIMSTHU ST WJT OOUITIAITBHOTO IIPU3HAHMS BalMX 3aciyr. [TpoekT
CTaHEeT CHCTEMHBIM U OyZIeT padoTaTh KaK Yachl.

JIuunbie oTHOmeHust: [IporHo3 Ha co3panue opuIMaIbHO-
0 COI03a WJIM OYEeHb CTAaOMJIbHOM, "KaMeHHOU'" CcBs3U. bymyiee
oOeraet 6€30MacHOCTh, 3aIIUTY U SICHOE IOHMMAaHUE TOT0, Ky/ia
Y 324€M Bbl UJIETE BBOEM.

B3saTe Ha 3ameTky: bynyiiee 3a TeMH, KTO YMEET CTPOUTh
CHCTEMBI, a HEe MPOCTO JIOBUTh UCKPHI BAOXHOBeHHUsI. CTaHOBU-
TECh JIUIEPOM CBOEW KU3HHU.

Coser ot Mapro:

"MiImniepaTop He POCUT pa3pellieHust — OH CTaBUT nepe (ak-
ToM. Eciii BBl XOTHTE, 4TOOBI BaC yBakasiv, HAUHUTE C yBaXkKe-
HUS K COOCTBEHHBIM IpaBmiaM. [locTpoiiTe CBOIO UMIIEpHIO, 1
OCTaJIbHBIE MTOATAHYTCA" .



Kapra V: Hepodant



UEPOPAHT |




Muenune Mapro: "UepodaHT — 370 Balll MOpaIbHbII KOIEKC
1 IpoeCCHOHATIbHBINA cTaHAapT. B 6usHece 310 padoTa 1o 3a-
KOHY, OOy4eHHe y JIy4IlluX U CO3/1aHne OpeH/a, KOTOpOMY JIOBe-
PSIIOT. DTO He Mpo OYHT, a PO MYAPOCTb U UTPY MO MpaBuiIam".

1. B IIO3NIIMHA IMPOHIJIOTO (Bam pyngameHT)

bu3Hec u goxoapl: Panee BbI MOMyumm Kjiaccuaeckoe 00-
pa3oBaHUE WM BaXHBIA COBET OT OMBITHOTO HACTaBHUKA. Baii
(pyHIamMeHT — 3TO MpoBepeHHble BpeMeHeM 3HAHUS U Cle/IoBa-
HUe TPaJUIIUSIM B CBOel Huilie. Bbl onupaerech Ha ONBIT TEX, KTO
y3Ke TPOoIIes TOT MyTh JI0 Bac.

JIuuHble oTHOIIEHHsI: B mpoiiiom Bariv OTHOIIEHHUSI CTPO-
WIKCh Ha TPAJAUIIMOHHBIX LIEHHOCTSIX Y B3aMMHOM YBaXXE€HHU.
B03MOXHO, BB MPUCITYITUBAIMCH K MHEHUIO CTAPIIINX WU UCKA-
JIM TIAPTHEPA C TIOXOKUM MUPOBO33PEHUEM.

B3arte Ha 3ameTky: [Ipomioe gano BaM NOHMMaHKUE TOTO,
"KaK MpaBUJIbHO". DTU MPUHIMIBI cEYac — Balll BHYTPEHHUI
KOMIIAC.

2. B 11IO3UIINN HACTOAIIEI'O (Tekymas curya-
1Hst)

buznec u noxoabi: Bpems yuuThcst UM yuuTh Ipyrux. Xo-
POIIMI MOMEHT [Isl TIOJTy4YeHUsI CepTU(PHUKATOB, BCTYIUICHUS B
npodeccoHAbHBIE COOOIIECTBA WM TTOUCKA MEHTOpa. bynibre
KOHCEpBATUBHBI: ceiiyac He BpeMs ISl PUCKOBAHHBIX IKCIIEPU-
MEHTOB, pa0OTalTe MO UHCTPYKIIUH.

JInuHble oTHOIEHHs: B mape BaxxHO 0OCYIUTH OOIIUE TIeH-
HOCTH Y B3IJISbl HA KWU3Hb. BO3MOXHO, MPUIILIO BpeMs s



ourMaIbHOrO 0(POPMIIEHUST OTHOIIIEHUN WJIM BaKHOTO Pa3ro-
BOpa 0 Oymymem. Mure TOYKU COMPUKOCHOBEHHUsI B BOCIIATA-
HUM WU ObITOBBIX MpPaBUJIaX.

B3saTp Ha 3ameTtky: Ceiluac BaIil aBTOpUTET pacTeT OJ1aroa-
ps Balllel YeCTHOCTH U npodeccuoHanu3My. byabsre npumepom
JUIsl IPYTUX, U K BaM MOTSIHYTCS JIIOAU.

3. B IIOBUIINU BYIYHIETI'O (IlepcrnieKTUBDI)

busnec n goxoawi: [Ipoekt npuHeceT NpU3HAHUE U CTATYC
sKcriepTa. Bol craneTe TeM, ube MHeHUEe BecuT MHOTO. OKuganTte
CTaOMJIBHOTO POCTa B paMKaX KPYITHOW KOMITAHUY WU CO3JIaHKe
COOCTBEHHOM ITKOJIbI/HAPABJICHUS.

JInunbie oTHomenusi: [IporHo3 Ha rIyOOKUI, OCMBIC/IEH-
HBI COI03, OCHOBAHHBIM Ha JIOBEpUU M OOIIUX Hjeadax. ITo
KapTa BeHYaHUsl WK 3aKJII0YeHUsT Opaka, KOTOPBII 00OpsT Bce
Ommm3Kue. OTHOIIEHUS CTaHYT Balllell "THXOi raBaHbio".

B3sarTe Ha 3ameTKy: bynyiee 3a TeMu, KTO yMeeT YTUTh Tpa-
JULIMK U TIOCTOSTHHO COBEPIIEHCTBOBATH CBOE MacTepcTBO. Bara
peryTaiysi CKOpo HauHeT paboTaTh Ha Bac.

Coser ot Mapro:

"HUepodanT 3HaeT: Besnocurien yxe uzoopereH. He Tpatbre
BpeMsI Ha TIOMCK "BOJIIIEOHOM TabieTKu'", JIydIle HalanuTe TOro,
KTO yXke€ clieJlasl TO, YTO XOTUTE Bbl, U TIOCMOTPUTE, KaK OH ITO
peanu3oBai’.



Kapra VI: BaiwooeHHbie






Mmuenne Mapro: "BmoOneHHble — 3TO Balll BHYTPEHHHI
TeHaep. Kapra roBoput: Bpemsi CUIETh Ha ABYX CTYJIbSIX 3aKOH-
ymiock. HyxHO czenath BHIOOp, 32 KOTOPBIN BBl TOTOBBI HECTH
OTBETCTBEHHOCTh. DTO PO NapTHEPCTBO, rAe 1+1 paBHo 11, ec-
JIY BBl BHIOpAJI TIPAaBUJIBHOTO YEJIOBEKa" .

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

bu3nec u goxoapi: Panee BbI clieniany BakHbIN BHIOOP, KOTO-
pbIli OIpeAesui Ball TeKyIIui myTh. Bo3MoXkHO, 3T0 ObUIO 00b-
€/IMHEHHE C KEM-TO B KOMaHJy WJIM OTKa3 OT OJHOIO MPOEKTa B
NoJb3y Apyroro. Bam ¢hyHIaMeHT — 3TO yMEHHE J0rOBapuUBaTh-
Cs1 ¥ HAXOJIUTh OOIIU SI3BIK.

JInuyHble oTHOMIEHUA: Baum nponuisle OTHOIIEHUSI CTPOU-
JIUCh HA CUJIBHOM MPUTSI)KEHUU U UICKPEHHEM UHTepece. Brl rpo-
T Yepe3 3Tarl BIOOIEHHOCTH, KOTOPHIA HAYYMJI Bac IIEHUTh
YYBCTBA Y MIOHUMATh MOTPEOHOCTU APYTOro YeTOBEKa.

B3saTte Ha 3ameTtky: [Iponuisiii BBIOOp MpHBEN Bac B CEro-
JHSIHIOK TOYKY. [loMHUTE, 4TO TOrjga BbI CyIIAIU Cepale, U
9TO OBUIO MTPABUJIBHBIM PEIICHUEM.

2. B IIO3UIINN HACTOAMIIEI'O (Tekymas curya-
1)

busnec u noxoawi: Bpems neperoBopoB U MOUCKa COIO3HU-
koB. Ilepen Bamu MoxeT crosTh quieMma: asa odgdepa, 1sa my-
T Pa3BUTUS WK ABa apTHepa. Celiyac BasKHO BHIOPATh TO, UTO
Bam OJIMKeE 0 1IEHHOCTSIM, a He TOJIbKO T10 JICHbIaM.

JInuHbie oTHOMIEHUsA: MOMEHT UCTMHBL. Bl mim Bat napr-
Hep MpUHUMAeTe pelieHre O OyayIieM napbl. DTO MEePHUo] CBH-



JAHWU, TPU3HAHUI WM BbIXO[Ia OTHOLIEHUI HA HOBBI YPOBEHb
MCKPEHHOCTU. [ 1aBHOE — OyJbTe YeCTHBI C COOO.

B3sarps Ha 3ameTKy: Ceiluac HeJib3s1 OCTaBaTbCsl B HEOIpe-
nenennoctu. Caenaiite BeIOOp U 3adukcupyirte ero. Jliodoe pe-
IIEHUe ceiuac Jydlie, 4eM OecKOHevHoe "5 moayMan”.

3. B IO3UIINU BYIYHIEI'O (IlepcnieKTUBDI)

bu3znec u goxoawi: IlpoekT mpuHecer ycmex Omaromaps
yAAYHOMY COTpyIHUYecTBY. OXuaaiTe MOAMMCaHUs JOITOCPOY-
HOTO KOHTpAaKTa WJIW CIUSHUS C CUJIbHBIM UTPOKOM. Bymyiiee
o0elaeT TapMOHHUIO B KOJUIEKTUBE U YIOBOJILCTBUE OT pabOTHI.

JIuunble oTHOmeHust: [TporHoO3 Ha CYACTIMBBIN COK03, OC-
HOBaHHBIN Ha JIIOOBU 1 001THX 11e1sX. OTHOIIEHUs OyIyT pa3BU-
BaThCA JIETKO, IPUHOCSA PaIOCTh 00OMM. DTO KapTa B3aUMHOCTH
Y KPENKOW SMOLIMOHAIBHOU CBA3U.

B3saTe Ha 3ameTky: bynyiiee 3a TeMH, KTO YMEET CTPOUTh
MOCTHI, a He CTeHbI. Bailie yMeHue 04apoBbIBaTh U JIOTOBApUBATh-
CsI CTaHET KJIIOYOM K yCIIeXy.

Coser ot Mapro:

"Bio0JieHHbIE HATOMUHAIOT: YCIIEX — 3TO BCET/ia BOIPOC BbI-
6opa. He mbITaiitech yromuth BceM cpasy. BeiOupaiite To, 4TO
3aCTaBJISIET Balllv IJ1a3a TOPETh, & KOLIEJIEK — HATIOJHSAThCS '



Kapra VII: KosecHuna






Mmuenne Mapro: "KonecHunia — 3To Baml JAYHBIA Ou3-
Hec-JKeT. XBaTUT MporpeBaTh MOTOP, Topa B3neTars. Kapra ro-
BOPHT: y BaC JIOCTATOYHO BOJIM, YTOOBI YIIPABJIATH MPOIIECCOM U
HE BBUIETETh B KIOBET Ha MOBOpoTe. PynuTe camu, nHaue pyiurthb
OymyT Bamu'.

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

bu3nec n noxoabl: Panee Bbl COBEPIIMIN MOIITHBIN TPOPHIB.
Bo3MoxHO, 3T0 ObLIa ycrelHas KOMaHAMPOBKa, 3aIyCK HOBOTO
HarpaBJieHUsl WK odeia Hajl KOHKypeHTamu. Bain ¢yHaameHnT
— 9TO OIBIT MPEOAOJCHUS MPENSATCTBUNA U YMEHUE AepPXKaThb CU-
TyalMIo MO KOHTPOJIEM.

JInyHble OTHOWIEHMsI: B MponuioM OTHOLIEHUS! pa3BUBa-
JIUCh CTPEMUTENIbHO. Bbl MM Balll nmapTHEp aKTUBHO MPOSIBIISLIN
MHUIMATHBY, "3aBOEBBIBATA" IPYT Apyra. DTo ObUI MEpHOL sp-
KX SMOIIUI ¥ COBMECTHBIX MOE3/0K.

B3saTte Ha 3ameTKy: Bamia npomnuias nobesa — 310 JOKa3a-
TEJIbCTBO Balllell CHITbl. BbI yke 3HaeTe, Kak moOekaaTh, IPOCTO
BCIIOMHMTE 3TO COCTOSIHUE AParBa.

2. B IIO3UIINN HACTOAMIIEI'O (Tekymas curya-
1)

busnec u 1oxoab1: Bpems akTHBHOWN SKCMAHCUU. 3asBIIsIi-
Te 0 ce0e, BHIXOUTE HA HOBBIE PHIHKH, OOXO/IUTE KOHKYPEHTOB.
Ceftyac Henb3s1 MEJIUTD — JTI00asi 3aMUHKA UrpaeT MPOTUB Bac.
Eciu nnanupoBaiu nepeess oguca Wikl KOMAHAUPOBKY — CE-
qac uaeajbHbIA MOMEHT.

JInunbie oTHOMEeHUs: Bamm oTHOmEHWsT TpeOyloT JAUHA-



Muku. He cunure noma — oTnpaBistdTech B IMyTEUIECTBUE WU
3aiiMUTECh OOIIMM aKTHBHBIM X000u. Ecim ecth KOHDIUKT, pe-
HIATE €r0 YECTHBIM U MPSIMbIM Pa3roBOPOM, B3sIB JIUAEPCTBO HA
ceOsl.

B3aTe na 3ametky: Ceiiuac Bbl y pysisi. He Goiitech ckopo-
CTU U OTBETCTBeHHOCTU. Bamia yBepeHHOCTH B ceOe — 310 90%
ycrexa B TeKYILEeH CUTYyaluu.

3. B IO3UIINU BYIVHIEI'O (IlepcnieKkTUBbI)

buznec n goxoabi: [IpoekT nmpuHeceT OBICTPBIN U OLTYTH-
MBI pe3ynbTar. OXunanTe TpUyM(paJbHOIO 3aBEpIICHUs JIE,
NOJTyYeHHs] HOBOW JOJKHOCTH WM PACIIMPEHUs] BAUSHUSA. DTO
IIPOTHO3 Ha YcIieX, JOCTUTHYTHIM Oarogapsi Baiiei eiae3Hou
JUCLUIUIMHE.

JInunbie oTHOMmEeHUs1: OTHOIIEHUs OYIyT Pa3BUBATHCS TIO
BaIeMy crieHapuio. Bel joObeTech TOro, 4ero xorenu, Oyab TO
NPYMUpPEHHUE WK BHIXOJ Ha HOBBIM YpOBeHb. bynyiiee oOeraer
MHOI'0 COBMECTHON aKTUBHOCTU M OOIIMX TOCTUKEHUNA.

B3saTe Ha 3ameTKy: Byayiee 3a TeMu, KTO BUAUT LiEJb U HE
BuaMT npenarctBuil. Coxpansure (OKyc, U Bbl IpUIETE K (PU-
HUIILY TIEPBBIM.

Coset ot Mapro:

"KonecHu1a He TEpIUT HEPEIIUTENBbHBIX BoauTeien. Eciu Bol
BBIOpaJI HaNpaBJIieHUe — XMUTE Ha ra3 7o ynopa. [lobeaurenei
HE CYAAT, UX POCTO HE MOTYT JJOTHATh".



Kapra VIII: Cuia






Muenune Mapro: "Cuna — 3T0 Baill BHyTPEHHUI pecypc U
xapusMma. Kapra roBoput: He Hy>KHO JIOMaTh IBE€Pb ILJIEUOM, JI0-
CTaTOYHO MTPOCTO MOBEPHYTh PYUKY. DTO MPO YMEHUE YIIPABIIAThH
cuTyaruen 6e3 Kpuka U JaBJieHHsI, HA OTHOM TOJIbKO aBTOPUTETE
1 obassHuM".

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

bu3nec u 1oxoabi: Panee BbI poOIIUM Yepe3 CEpbhe3HOE UC-
MIBITAHKE, KOTOPOE 3aKAJIWJIO Balll XapakTep. Bo3MoxkHO, 3T0 ObLI
CJIOKHBIA MPOEKT UM KOH(IMKT, IJie Bl IPOSIBUIIN BBIICPKKY.
Bam ¢yHmaMeHT — 3TO HAKOIUJIGHHBIA OMBIT CAMOKOHTPOJIS U
yYMEHUe He C/1aBaThCs MOJ1 JaBJICHUEM.

JInyHble OTHOMEHUsA: B npoiiyioM Bbl BKJIaIbIBAJIA MHOTO
SHEPrUH B TO, YTOOBI CIJIAJIUThH OCTPbIe YIiibl. OTHOIIIEHUSI CTPO-
WIKCh HA CTPACTU U TepIieHUU. Bbl HAyYMITUCh MPUHUMATD MAPT-
HEpa CO BCEMU €ro "umnamu’, ¥ 3To C/eiajio Bac Myjapee.

B3sarb Ha 3ameTKy: Bailie rpoiiioe J0Kka3ajo: Bbl CUJIbHEE,
yeM Kaxerech. Onupaitech Ha 3Ty BHyTPEHHIOIO OIOPY, OHA HU-
KOrIJia He TTOJBE/IET.

2. B IIOBUIINUN HACTOAIIEI'O (Tekymasi curtya-
1)

busnec n noxoawi: Ceituac Bpems "Msarkon cuibl'". Ilepe-
TOBOPBI MPOUIYT YCHENTHO, €CJU Bbl MPOSIBUTE TUILIOMATHUIO U
auyHoe oOasHue. He mbiTaiiTech 3aJaBUTh OMNIIOHEHTA JIOTMKOM
— pacroyioxkuTe ero kK cede. Y Bac JI0CTaTOUHO SHEPTrUH, YTOOBI
CBEPHYTb T'OPBI, [NIABHOE — HAIIPABbTE €€ B MUPHOE PYCIIO.

JInunble oTHOIIEHNsI: B mape HaCTYyNuI Neproja UCKPEHHO-



CTH ¥ TTyOOKOM MpUBSI3aHHOCTH. [IposiBUTE HEKHOCTH U TTOHH-
MaHUe, Ja)ke eClIM XOUeTcs MoCIopuTh. Baiie Terio cefiyac cro-
COOHO PaCTONWTSH JIFOOOH JieJ] U YKPEIUTh COI03 JIyUIlle BCSIKUX
TIO/IAPKOB.

B3are Ha 3amerky: Ceiiyac Bbl MOXeTe JOOUTHCS 4Yero
YTOIIHO, ec/ii OynieTe AeCTBOBATh C TIO3UINH JIIOOBU W YBEPEH-
HOCTH, a He arpeccuu. Baia ynbiOka cefiyac — cambiil 3pdex-
TUBHBII MHCTPYMEHT.

3. B IO3UIINU BY IVHIEI'O (IlepcnieKTUBDI)

busnec u goxoapr: [Ipoektr mpuHeceT modemy Omaromaps
Balllell HaCTOMYUBOCTU. OXUAaTe PU3HAHUS BAIIMX 3aCIyT U
YKperuieHus1 TuuHoro opeHja. bymyiiee oberiaer crabuIbHbIN
POCT, OCHOBAHHBIM Ha Balllell CIOCOOHOCTH OOBEIUHSATD JIIO/ICH
pau oOITIelt 1eu.

JInunblie oTHOMIEeHUs1: OTHOIIEHHUSI CTAaHYT UICTOYHUKOM Ba-
el CUJIbl U BIOXHOBeHMS. Bac xaeT rapMOHMYHBIA M CTPACT-
HBII COI03, IJie 00a MapTHepa yBaXaioT IPaHUIIbI IpYT Apyra. 1o
MIPOTHO3 Ha JI0JIT0€ U CYACTIIMBOE MapTHEPCTBO.

B3are Ha 3ameTky: Byayiiee 3a TeMu, KTO ymeeT Ipupy-
YaTh 0OCTOATENLCTBA, @ He OOPOThCS ¢ HUMU. Baria BHyTpeHH s
SHEprusi CTaHeT MarHUTOM JIJIs yCrexa.

Coset ot Mapro:

"Hacrosimas cusia — 3To KOrjia BaM He Hy’KHO JIOKa3bIBaTh, YTO
BbI TJIaBHBIA. By/ibTe CMOKOWMHBI, YBepEHBI U TIOCIEA0BATE IbHBI.
[TomHuTe: 1eB He OeraeT 3a MyXamH, OH IIPOCTO 3HAeT, KTO OH
Takom".



Kapra IX: OTmeabHukK



OTLUENLHYK




Mmuenne Mapro: "OrtienbHUK — 310 Bamn pexum "He Gec-
nokonts". THOT/1a, YTOOB MacIITAOUPOBATHCS, HYKHO BBHITH U3
OTepaIMOHKHY ¥ IOCMOTPETh Ha BCE CO CTOPOHBL. TO He OEICTBO
OT Mpo0JIeM, 3TO MOUCK UCTHUHBI U MPOBEPKA CBOMX I'MIIOTE3 HA
MIPOYHOCTB".

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

bu3nec n noxoapl: B HeaBHEM MTPOLUIOM BBl ITPOLUIN Ye-
pe3 Meproj Cepbe3HbIX pa3ayMUil Ui 00yuyeHust. BoaMoxkHO, Bbl
paboTaIu B OAMHOYKY HAJl BaXKHBIM ITPOEKTOM WJIM KOTIMJIH OTIBIT
B TeHU. Bai (hyHIaMeHT — 3To TiryOOoKast 9KCIepPTHOCTh U TTIOHU-
MaHME CyTH BEILEH, a HE IIPOCTO MOBEPXHOCTHHIE 3HAHUS.

JInyHble oTHOmMIEHHUA: B mponuioM Bbl CO3HATENBHO WJIU
BBIHY)KIEHHO TUCTAHIIMPOBAIUCH, YTOOBI pa3oOpaTthcs B cede.
It0 OBUI 3Tan BHYTPEHHEW MEPEOLeHKH, KOTOPhI HAYYMI Bac
CaMOJIOCTaTOYHOCTH. Bbl MOHSIIN, YTO BaM JIEUCTBUTENIBHO HYXK-
HO OT IapTHepa.

B3arp Ha 3amerky: Bame npouuioe jano Bam MygpOCTb.
OnupaitTech Ha T€ BBIBOJBI, KOTOPbIE BbI CIEJIATN B TUIIUHE —
OHU CaMbl€ BEPHBIE.

2. B IIO3UIINN HACTOALIEI'O (Tekymas curya-
1)

buznec u noxoawi: Cenyac BpeMs 15 aHAJIM3a U TUIAHAPO-
BaHUs, a He JJId IIYMHbIX npe3eHTauui. [IpoBenure peBusnio
pecypcoB, U3yYHUTe MaT4acTh, OOpATUTECh K OIMBITHOMY COBET-
HUKY WM caMu cTaHbTe uM. He Goiitech ckazarh "s1 nogymaio”
— ray3a ceryac JOPOXKe CYeTHl.



JInuHble OTHOWIeHMs: B mape MOXET HaCTYNUTh MEPUOL
NPOXJIaJbl, HO 9TO HE KPH3HC, a MOTPEOHOCTh B JUYHOM IIPO-
CTpaHCTBe. YBaXkaiTe rpaHUIIbl MAPTHEPA U He OOWTECh MOOBITH
Hae[MHE CO CBOMMU MBICIIAMU. Eciy Bbl OJMHOKM — ceiuac Bpe-
M CBUIAHUA C CAMUAM COOOM.

B3sarp Ha 3ameTtKy: Celyac Balll [NIJaBHBIM PECYPC — TUIIIMHA.
He vinyte OTBETOB CHApYXU, OHU YK€ €CTh B BallIUX YEPHOBUKAX
¥ B Baiteii rosiose. ITo3BosbTe cebe 3ameyInThCS.

3. B IO3UIINU BY IVHIEI'O (IlepcnieKTUBDI)

busznec u goxoapl: Bel mpuaere K 4YETKOMY IOHMMAHUIO
coeil nenu. IIpoekT craner Gosee CTPyKTYpUPOBAHHBIM U OCO-
3HaHHBIM. OXHJalTe nepexoja B CTaTyC NPU3HAHHOIO MacTe-
pa WM MOTyYEHUS YHUKAIBbHBIX 3HAHUM, KOTOPbIE BBIIEIAT Bac
Cpeay KOHKYPEHTOB.

JInynble oTHOmIeHUs: [IporHo3 Ha 3pesbil U CIIOKOMHBIN
COI03, I7I€ JIIOAY LEHAT UHTEJUIEKT U BHYTPEHHUIA MUP JIPYT Ipy-
ra. OTHoIIEHHS CTaHyT OoJiee ITyOOKUMH, OCHOBAaHHBIMH Ha [Ty-
XOBHOM POJICTBE, 4 HE HAa BHEIIHEU MUIILIYPE.

B3saTe Ha 3ameTKy: Bynyniee 3a Temu, KTO 3HaeT CBOIO LIEHY
Y HE TOHUTCA 3a JEIIEBOU MOIMyJIApHOCThI0. Baia cepbe3HOCTh
CTaHEeT BalllMM IJIABHBIM IIPEUMYIIIECTBOM.

Coset ot Mapro:

"OTILEIbHUK HATOMUHAET: CAaMBbIN BaXKHBIM Pa3roBOp B Balllen
’KU3HU — 9TO Pa3roBop ¢ caMuM coOoi. OTKIII0UNTE yBeJOMIIe-
HM, 3aBapuTe KO(e U YECTHO OTBETHTE: BbI UJETE TY/A, KYJa XO-
TUTE, WIN TyJa, KyJa Bac TOJIKaT?"



Kapra X: Kojsieco ®opTyHbI



KOAECO POPTYHUI




Muenune Mapro: "Koneco @opryHsl — 310 Ballia JIMYHas BO-
JaTUIIBHOCTh. PHIHOK HecTaOWieH, XU3Hb MEePEMEeHYNBa, W 3TO
HOpMaJIbHO. [ J1TaBHOE — HE MBITaTbCSl OCTAHOBUTH KOJIECO, A Ha-
YUUTbCS U3BJIEKATh BBITOJY U3 JIIOOOro ero mopoporta. JloBute
MOMEHT, TTOKa TPEH]1 BOCXOSIINN".

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

bu3Hec u noxoapl: B HejpaBHEM MPOIIOM B BalIMX JIENax
npou3oIIes pe3Kuil MoBopoT. Bo3MokHO, 3T0 ObUIO ClydyaiiHOe
3HAKOMCTBO, YJJaUHOE CTeueHre OOCTOSITEbCTB W HEOKH/IaH-
HBI KPU3UC, KOTOPBIA 3aCTaBMJI Bac OBICTPO aJanTUPOBATHCS.
Bamr ¢pyHaaMeHT — 310 TMOKOCTh M YMEHUE BbIKMBATh B Mepe-
MEHaX.

JInyHble OTHOIIEeHMs: Bamy OTHOIIEHMS NMPOIUIM Yepe3
IIPOBEPKY 00CTOATENLCTBAMH. BB Iepekuiiu B3/IeThl ¥ TaACHHM S,
KOTOpbIE HAYUYMJIM Bac HE MPUHUMATh CTAOMIIBHOCTD KaK JIOJIK-
Hoe. [Iponutoe nano Bam NOHUMaHKE, YTO BCE B MUPE LIMKJIAYHO.

B3arp Ha 3aMeTKy: [Iponuioe Hayunsio Bac aepxarb paBHO-
BecHe Ha BHUpaxax. OnupanTech Ha 3TOT OMNBIT aJanTallu, OH
CIIEJIaeT BAC HEYA3BUMBIM JIJIS1 BHEIIIHMX IOKOB.

2. B IIO3UIINN HACTOALIEI'O (Tekymas curya-
1)

busnec u xoxoabl: Bpems nepemen 1 HOBBIX HMKJIOB. [1ps-
MO CerYac CUTyalysi MOXET MEHATHCS MOJTHUEHOCHO: IIPUXOJAT
HOBble 0(pepsl, MEHAIOTCS ycloBUs Urpel. He mbiTaiiTech Bce
JKECTKO KOHTPOJIMPOBATh — TOACTPAUBANTECH O] OOCTOSTEIb-
CTBA M MIIUTE B HUX CBOM MpopuT. Yaaua ceidvac JoOUT ObICT-



PbIX.

JInyHble OTHOLIEHUA: B OTHOIIEHUAX HACTYMWJ JTal '"Te-
pe3arpy3ku”. Cama cygpOa MOITAJTIKMBAET BaC K U3MEHEHUSIM:
9TO MOXeT ObITh BHE3arHasl Moe3/1Ka, 3HAKOMCTBO WJIM HOBBIH
9Tal B TEKylleM coio3e. [JJoBepbTech MOTOKY, HE COMPOTUBJISIA-
TeCh TIEpEMEHAM.

B3satb Ha 3ameTKy: Celiuac Bbl HAXOIUTECH B SMULIEHTPE CO-
obiTuii. He Goiitech pucka, eciim MHTYUIMsI roBoput "na'". MHo-
I71a CIy9aiiHOCTh pelraeT OOoJIbIlle, YeM ToJ0BON OM3HeC-TUIaH.

3. B IO3UIINU BYIYHIEI'O (IlepcnieKTUBDI)

bu3nec u 1oxoabi: Bac ket BHIXO HA HOBBIN YPOBEHb Ue-
pe3 CYACTIMBBIN Cllyyall WM cMeHY TpeHja. [IpoekT momyuur
MOIIHBIA UMITYJIbC U3BHE. OKumaiTe npruoObUIM Tam, TAe Bbl ee
HE TUIAHUPOBAIU. DTO MPOrHO3 HA AMHAMUYHOE Pa3BUTHE U POCT
KaluTaJIM3alliu.

JInunbie oTHomeHus: [IporHo3 Ha sipkue U CyaAbOOHOCHbIE
nepemMeHbl. OTHOIIIEHUSI CTAaHYT OoJiee KUBBIMU U HACBIITIEHHbI-
mu. Eciu Bbl Obutn B Tynike — Kosteco mpoBepHeTCs ¥ BHIBEJIET
Bac K cBeTy. DTO KapTa yla4yd B JTIOOBU U HOBBIX TOPU30HTOB.

B3sarTe Ha 3ameTtKy: bynyiee 3a Temu, KTo ymeer cepduthb
Ha BOJIHAX niepeMeH. Bailia roToBHOCTh K HOBOMY CTaHEeT BallluM
IJIaBHBIM KOHKYPEHTHBIM IMPEUMYIIIECTBOM.

Coser ot Mapro:

"Koneco ®opTyHbl HATOMUHAET: CETOIHS Thl HA KOHE, a 3aB-
Tpa KOHb Ha TeOe, eciim Thl pacciaadwmicsa. He 3anukimBaiTech
Ha HeyJa4yax 1 He 3aupanTte Hoc npH ycriexax. [Ipocro nenaiire



CBOIO UI'PY, [TOKA KOJIECO KPYTUTCSA B Ballly CTOPOHY .



Kapra XI: CnpaBeJinBOCTb



LML LA A L
CIIPABEAAUBOCTE




Muenune Mapro: "CrnpaseyiMBoCTh — 3TO Balll IOpUIUYE-
CKHU JeTapTaMeHT U COBECTb B OOHOM Jimiie. Kapra roBopur: po-
30BbI€ OUKH B CTOPOHY, CMOTpUM Ha 11 pbl U pakThl. B 6uzHece
Y JKU3HU HACTYIIaeT MOMEHT, KOIJIa BCE BCTAET Ha CBOM MECTA.
Yr0 nocesyii, TO 1 BHOCUM B OTYETHOCTB'.

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

bu3nec u noxoapi: B HepaBHEM MPOIIOM BbI TPUHUMATIH
B3BEILIEHHbIE PEUICHNU S WX 3aHUMAJIUCh O(POPMIIEHUEM BaXKHbIX
JOKYMEHTOB. Barir (pyHIaMeHT — 3TO YeCTHOCTD nepesi cOO00i u
napTHepamu. Bel 3aJ10K1JIM OCHOBY, T7I€ HET MeCTa "'cepbIM’ CXe-
MaMm, 1 3TO JAeT BaM MPaBO HAa YBEPEHHOCTb CETOHS.

JInuynble oTHOmMIEHHUA: Bamy OTHOLIEHWS MPOLLIM Yepe3
STan MPOSICHEHUsI 00s13aTeNbCTB. BO3MOXKHO, BB 3aKJIIOYAIA
OpavyHbIl KOHTPAKT WJIM TPOCTO YETKO IOrOBAPUBAIUCH "Ha Oe-
pery". IIpomuioe Hay4usao Bac, YTO YECTHOCTh — JIy4dllash CTpa-
TErUusl.

B3saTh Ha 3ameTKy: Bama nmpornias 00beKTUBHOCTh ceivac
pabotaet Ha Banry pernytaipio. Onupaitech Ha OYKBY 3aKOHA U
3/1paBblid CMBICII.

2. B IIO3UIINN HACTOALIEI'O (Tekymas curya-
1)

busznec u poxoabl: Bpems noanuchiBaTh KOHTPAKTHI, XO-
JUTh B O(pUIIMATIbHBIE UHCTAHIIUY WM TPOBOAUTD ayauT. bynbTe
NpeJe/IbHO BHUMATEJIbHBI K MEJI0YaM: IPOBEPANTE KaXIAYIO 3a-
nATyio. Eciu ecth criopHble MOMEHTBI — pelaiTe ux o(puiuaib-
HO, 3aKOH cervac Ha Balllell CTOPOHE, €CJIU BbI ITPaBBI.



JInyHble OTHOIIEHUA: B nape HacTynmia MOMEHT paBHOBE-
cusi. Bel oneHMBaeTe BKJIal Ipyr Apyra B cO03. DTO BpeMs ce-
PbE3HBIX Pa3rOBOPOB 00 OTBETCTBEHHOCTU. Ecim Bl B pa3Bojie
WIH CyZlax — MPOLIECC UIET K CIPaBeAJUBOMY (PUHATY.

B3saTe Ha 3ameTtky: Ceituac He Bpems 151 XuTpocrteil. Ur-
paiiTe B OTKpHITYI0. Baia GecrnprcTpacTHOCTh TTOMOXET BaM
MIPUHSTDH pellieHre, O KOTOPOM He MPUAETCS KaJeTh.

3. B IO3UIINU BYIVHIEI'O (IlepcnieKkTUBbI)

buznec u joxoapl: Bel oy4duTe poBHO TO, YTO 3aCITyKUIN.
[IpoekT 3aBepiuTcs: OPUIIMATBHBIM MPU3HAHUEM WM TIOTyYe-
HUEM 3aKOHHOW MPUOBLIM. DTO MPOTHO3 Ha CTAOMJIBHOCTD, TJIe
KaK/Ibld YUYACTHUK TOJIy4YaeT CBOIO J0JII0 COMIACHO JI0TOBODY.

JInunble oTHOIEeHHsI: [IpOrHO3 HAa YECTHBIN U TPO3PauHbII
coto3. OTHomIeHus1 OyIyT CTPOUTHCS HA B3aUMHOM YBaKEHUU
Y YEeTKUX JOTOBOPEHHOCTSIX. DTO KapTa 3aKOHHOTo Opaka Wiu
OKOHYATEJILHOTO MPOSICHEHH ST BCEX "TOABOJHBIX KaMHEN".

B3arb Ha 3ameTKy: byayuiee 3a TeMH, KTO yMEET HECTH OT-
BETCTBEHHOCTh 34 CBOM CJIOBA. Ballia mopsI04HOCTb CTAHET Ba-
MM T[JIABHBIM MPOIYCKOM B BBICIIIYIO JIATY.

Coset ot Mapro:

"CripaBeyIMBOCTb HE CJIeNa, OHA IIPOCTO HE CIIyLIaeT OIpaB-
nanuii. [TomHUTE: M0OAS TOAUCH MO/ JOKYMEHTOM — 3TO I1eYaTh
Ha Bamei cynpoe. [Ipexe yem TpeOoBaTh YECTHOCTU OT MHUPA,
IIPOBEPbTE, HACKOJIBKO YECTHBI Bbl CAMU B CBOUX OTYeTax".



Kapra XII: IloBemeHHbIN



L
IMNOBELWWEHHELIU




Muenune Mapro: "TloBerieHHbIN — 3TO Balll PEXUM OKUAA-
HUS U IEPEOLICHKH LIeHHOCTer. KapTa roBOpUT: eciii mpoekKT 3a-
BUC, HE JIepraiuTech, Bbl TOJBKO 3aTsHETE y3es. MHorga HyXHO
JOOPOBOJILHO YEeM-TO TMOKEePTBOBATh (BpeMeHeM, aMOUIUSIMMU,
JIEHbraMu ), 4TOOBI BBIMT'PATh B JIOJITOCPOKe .

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

buznec u 1oxoab1: B HejaBHEM MPOIUIOM Bbl CTOJIKHYJIUCH
C 3aJiep)KKaMU UJIM ObLITM BBIHY:K/IEHBI TOCTABUTD JIENa HA May3Yy.
B03M0OHO, BbI IPUHECU B KEPTBY KPATKOCPOUYHYIO BBITOLLY Pa-
v GombIIoN 1ienu. Barmn (pyHIaMeHT — 3To TeprieHre U yMeHUe
JIaTh CBOETO Yaca, KOrjla OCTaJIbHbIE YKE CANCh.

JInuynble oTHOmMIEHHUA: Bamy OTHOLIEHWS MPOLLIM Yepe3
Nepro HEONPEJEeJEHHOCTH UM CaMOOTBEPKEHHOCTU. Bbl yun-
JIUCh YCTyNaTb M CMOTPETh HAa CUTYALMIO [JIA3aMH MapTHEPA.
[poioe Aajio BaM MOHUMAaHKUE, YTO HE BCE MOXKHO PEILIUTh CU-
JION.

B3arp Ha 3ameTKy: Bama npouuias BbIIEpPKKA — 3TO Balla
VHBECTULIMS. Bbl HAy4YUJTUCh BUAETh CUTYALMIO TIOA APYTUM YT-
JIOM, U 3TOT HaBbIK BaM €Ille MPUTOUTCH.

2. B IIO3UIINN HACTOALIEI'O (Tekymas curya-
1)

buznec u goxoapl: Bpems 3amennenus. [lena MoryT aBu-
raThCsl MeJICHHEE, YeM XOTeJIOCh Obl, UJIM BOOOIIIE BCTaTh Ha T1a-
y3y. He nanukyite — ucrosnb3ynre 3T0 BpeMs AJisl IEpeCMOTpa
crpaternu. [TocMoTpuTe Ha CBOM MPOLYKT WM YCIyTy "BBEpX
HOramu'': BO3MOXKHO, PEIIEHUE TaM, I1I€ Bbl €0 MEHBILIE BCETO



KIIATH.

JInuHble oTHOmMEHUsA: B nape HacTynui 3tan "MoaBeIeH-
Horo cocrostaust". Ceftuac Gecrniosie3Ho TpeOoBaTh OBICTPHIX pe-
nieHnit wim nepemed. [lorpoOyiite TPOCTO MPUHATH CUTYALIUIO
TaKOM, KaKasi OHa €CTh, U IOCMOTPETh Ha MAPTHEpPA C IPYIoii CTO-
ponbl. THOT/1a Ge3nieiicTBie — Jydias TAKTHKA.

B3sare Ha 3amerky: Ceiliuac Ball IVIABHBIM MHCTPYMEHT —
HecTaHAapTHBIN B3MIsiA. He mbitaiitech MpoOUTh CTEHY JOOM.
[Tpocto paccnadbTech U MOCMOTPUTE, YTO U3MEHUTCS, €CJTH BbI
TiepeCcTaHeTe COMTPOTHUBIIATHCS OOCTOSATEIHCTBAM.

3. B IIO3UIINU BYIYHIETI'O (IlepcrnieKTUBDI)

busHec u goxoabl: Bac ket noyHoe 0OHOBJIEHUE B3IISA0B
Ha paboty. [IpoekT BHIAAET U3 3aCTOsI, HO B COBEPIIIEHHO WHOM
BU/JIE. DTO MPOTHO3 HA TPaHC(OPMALIUIO, TJIE BPEMEHHAs KepTBa
OKYIHMTCSI HOBBIM, O0Jiee ITyOOKMM IMOHUMAHUEM PhIHKA U CBOMX
BO3MOKHOCTEH.

JInunble oTHOmeHusi: OTHOLIEHUS NIepeiayT B a3y riy-
OOKOro MpUHSATHSA. BBl HayuuTech MEHUTH TO, YTO paHbIIE HE
3amedau. byayiee oOemaer JyXOBHBIN POCT U BBIXOJ Ha ypO-
BEHb, IJIe MaTEpUaJIbHbIE MPETEH3UH YCTYNAIOT MECTO UICTUHHON
OTM30CTH.

B3arp Ha 3ameTKy: Bynyinee 3a TeMu, KTO yMeEeT KAaTh U
MBIC/IUTH IKpe 1a0JoHOB. Balia roToBHOCTh MEHATHCS BHYT-
PEHHE NIPUTSHET BHEIIHUE NIEPEMEHBDI.

Coset ot Mapro:

"[loBelIeHHbI HATIOMUHAET: €CJIM BbI 3alUIM B TYNIUK — 3HA-



YUT, BBl IPOCTO UJIETE TIO cTapoid KapTe. OCTaHOBUTECH, ITOCMOT-
puTe Ha MUP MOJ APYTYM YIJIOM, ¥ Bbl YBUJUTE BBIXOJ TaMm, Ijie
paHbIlIe BUJIEN TOJIBKO TYMUK. IHOTJa HY)XHO 3aMepeTh, YTOObI
c/iefiaTh pellaoui prBOK .



Kapra XIII: CmepTh






Mmuenne Mapro: "Cmepts — 3TO Balll OTAEJ JIMKBUAALIMU
HesmkBuaa. Kapra rosopur npsmo: somanap cioxia — ciess. He
MBITAUTECh PEAHUMUPOBATH TO, UTO YK€ HE MPUHOCUT HU JCHET,
HU pajgoctu. OTpe3aiite uiHee 0e3 cokaleHusl, THa4Ye OHO I10-
TSHET Bac HA OHO'".

1. B IIO3NIIUA IMPOILJIOTO (Bam pyngamMmeHT)

buznec u noxoapl: B HepaBHeM MPONUIOM Bbl TPOLUIH Ye-
pe3 cepbe3Hyio TpaHcopMaiuio. Bo3MokHO, 3TO ObUIO 3aKpbl-
THE MPOEKTa, YBOJIbHEHUE WM pe3Kasi cMeHa Kypca. Bai ¢yH-
JAMEHT — 3TO YMEHHME MPOIIAThCSA C MPOLUIBIM U BBIXOIUTh U3
Kpu3uca OOHOBJICHHBIM.

JInunble oTHOMEeHNsI: Baiy oTHOIIEHUS NIEpeKUIN ITy00-
KU KPU3UC WM OKOHYATENIbHBIA pa3pbiB. ITO ObLT OONE3HEH-
HBII, HO HeOOXOIMMBIH STan ouniieHus1. [Tpornuioe Hayuuio Bac,
YTO 3a KaXk/IbIM KOHIIOM BCErja CJielyeT HOBOE HavaJlo.

B3sare Ha 3ameTKy: Bama nponuias pemmrTenbHOCTh — 3TO
3aJI0T Balllell CeromHsIIHeN cBOOOIbI. Bhl yke ymeere cKuraTh
MOCTBI, A 3TO JEJIAET BaC HEYSI3BUMBIM.

2. B IIO3UIINN HACTOAMIIEI'O (Tekymas curya-
1)

buznec u goxoabl: Bpems npomarscsa co CTappIMA METO-
namu paboThl. Ecii KOHTPAaKT HEBHITOJICH — paCTOPraiTe, eciu
COTPY/IHUK He TSHET — npoujaitech. Cenyac BaXXHO paCUUCTUTh
npoctpaHcTBo. He 6oiitech rnorepb, OHM BpEMEHHBI M OTKPbIBa-
0T IBEPU JJIs1 [IO-HACTOSIIIIEMY KPYIHbBIX CIEJIOK.

JInunbie oTHOmeHus: B mape HacTynin MoMeHT HeoOpa-



TMbIX iepemMeH. Ctapast hopma oOreHust 6osbilie He paboTaer.
JIn6o BBI BMeCTe MepexonuTe Ha MPUHIMIAAILHO HOBBIM ypo-
BEHb, JIMOO BalllM MyTU PacXoisATcs. Eciam BbI OMHOKHM — 3TO
3HAK, YTO CTapble MPUBS3aHHOCTU HAKOHEIl OTITYCTHJIM Bac.

B3saTp Ha 3ameTky: Ceiiuac Balll IJIaBHbI MHCTPYMEHT — XU-
pyprudeckasi TOUHOCTh. He TssHUTE BpeMs, pexbTe ObicTpo. Yem
CKOpee Bbl 3aKOHUYMTE CO CTApBIM, TEM ObICTpee MPHUJIET HOBOE.

3. B IO3UIINU BYIVHIEI'O (IlepcnieKkTUBbI)

bu3nec n goxoapl: Bac xaeT nmosHoe 0OHOBJIEHHE BalllEro
nena. [TpoekT nepeponuTcss B HOBOM KadecTBe, Oojiee aKTyallb-
HOM Y MPUOBUILHOM. DTO MPOTHO3 Ha ITyOOKyIo TpaHcopma-
110, KOTOpasi CAeaeT Bac CUJIbHEE U YCTOMYMBEE K PhIHOYHBIM
HITOPMAaM.

JInunbie oTHOMIEHUA: OTHOIIECHUS U3MEHSTCS 10 HEey3Ha-
BAaeMOCTU. DTO MOXKET ObITh KaK BCTpeva COBEPIIEHHO HOBOTO
YeJIoBeKa, TaK U TMOJIIHOE MepepokAeHre YyBCTB B TEKYIIIEM CO-
103e. Bynyiee oGeraer ®uU3Hb C YUCTOTO JIUCTA, O€3 rpy3a cTa-
PBIX 00U,

B3aTte Ha 3ameTtky: Bynyiiee 3a Temu, KTo He OOUTCS Tie-
pemMeH. Baiia roTOBHOCTbh OTIYCKaTh OTKMBIILIEE CTAaHET BaIllUM
OWJIETOM B HOBYIO, 00JIee KaueCTBEHHYIO PealbHOCTb.

Coset ot Mapro:

"CMepTh HAMIOMUHAET: HEJb351 HAJIUTh CBEKEe BUHO B CTapble
Mexu. Ecim 4To-TO yXOAMT U3 Ballel )KU3HU — OMAIUuTe pyy-
KOHM M CKaxuTe criacu0o 3a orbIT. OcBOOOKIANTE CKIIALBI IO,
HOBBIE MIOCTABKU yaauu!"



Kapra XIV: YMepeHnHocTh



i YMEPEHHOCTL. |




Muenue Mapro: "YMepeHHOCTb — 3TO Balll OTJAEN KOHTPO-
JIs1 Ka4ecTBa U BHyTpeHHero Oananca. Kapra roBoput: He roHute
Jomazien, cefiuac BakHO He KOJIMYECTBO, a mporopiuy. B 6usHe-
C€ Y ’)KM3HU HACTYNAaeT MOMEHT TOHKOW HACTPOWKU, KOTJIa HYX-
HO CMeIIaTh pa3Hble Pecypchl TaK, YTOOBI MOMYUYHUTh UICATbHBIN
IIPOIYKT".

1. B IO3NIIUHA ITPOIIJIOTO (Bam ¢pynaameHT)

busnec u noxoapi: B HegjaBHEM MMPOIIOM BB YCIIEIIHO CO-
YyeTaad pa3Hble HalpaBiIeHUs WIA HAXOIWIM KOMIIPOMHUCCHI B
CJIOKHBIX IIeperopopax. Bam (pyHIaMeHT — 3T0 yMeHHe alanTh-
pOBaThCA M HE BIIAAATh B KPauHOCTU. Bhl co3gaiy cucremy, Ko-
Topasi paboTaeT cTabMIIbHO U MpecKa3yeMo.

JInyHble OTHOmIeHMs1: Bamm OTHOLIEHWS CTPOMJIMCh HA
B3aMMHOM TEPIIEHUU Y MOCTENIEHHOM IPUBBIKAHUU JIPYT K JIpY-
ry. Bel Hayunmceh ciblaTh napTHEpa U HAXOAUTDH "30JI0TYIO Ce-
penuny". [Iponutoe nano Bam BHYTPEHHEE CIIOKOMCTBUE.

B3saTe Ha 3ameTky: Bama nponuias BelgepkKa — 3TO Balll
3aJ10T CTAOMIBHOCTY cerofHsi. Bel yke 3HaeTe, UTo crienka Xopo-
1112 TOJILKO TIPH JIOBJIE OJIOX, a HE MPU CTPOUTENILCTBE UMIIEPUU.

2. B IIO3UIINN HACTOALIEI'O (Tekymas curya-
1)

busHec u 1oxoab1: Bpems 1)1 miiaHOMepHON pabOTHI U KO-
HOMMHM pecypcoB. He aenaiite pe3kux NBUKEHUA U HE BKJIA/Ibl-
BaliTe BCe B OOUH IpoeKT. Ceiluac BaKHO HAJIAJAUTh KOMMYHHU-
Kallii, TOMUPUTb KOH(IMKTYIOIIUE CTOPOHBI U MPUBECTU [IENIa
B TopsioK. Teprienue ceituac mpuHeceT OOJbIIe TPUOBUTH, YeM



arpeccusl.
JInyHble oTHOIIEeHMs: B nape HacTynui nepuoa rapMOHUU
U UCleNieHus cTapbiX paH. OOImaiTech COKOWHO, 0e3 HaJIphbl-
Ba. DTO BpeMsl 111 COBMECTHOTO OTJbIXa, ITPOCTHIX PaJOCTEN U
YKpeIUIeH!s1 CBSI3U Yepe3 MOBCeIHEBHbIE MeIoun. Eciu Bbl ou-
HOKH — He TOPOIUTE COOBITHUS, TaliTe YyBCTBAM CO3PETh.
B3sare Ha 3amerky: Ceiliuac Ball IVIABHBIM MHCTPYMEHT —
4qyBcTBO Mepbl. Cobmoaiite pexuM Tpyaa v oTabixa. Baine crio-
KOICTBUE — 3TO MAarHuT JJisl MPABUJIbHBIX JIIOJEW U BBITOJHBIX
IIPEJIOKEHUN.
3. B IIO3UIINU BYIYHIETI'O (IlepcrnieKTUBDI)
buznec u noxoawi: Bac ket crabusibHoe pa3BuTHe 6e3 1o-
TpsiceHuid. [IpoekTt OyneT pacT MOCTENeHHO, HO YBEPEHHO. DTO
IIPOTHO3 Ha JOJITOCPOYHBIN YCIIEX, OCHOBAHHBIM HA MTPaBUJIBHOM
pacnpeaesieHuu CUII U pecypcoB. Bl BblilieTe Ha YpOBEHb " 13€H-
OousHeca", rae Bce paboTaeT camo.
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