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Pon /lenkap
Bugets kanenrta. Kak
NpeBpPalaTh BHUMAHHE B CAEJIKHA

HacTpouts ymM Ha npoaxky

¥V nponaBua ecTb CTpaHHas IPUBBIUKA: OH CIIMILIKOM PaHO HAuYMHAEeT MpofasaTh. Ensa nomyuni
CIIMCOK KOHTAKTOB, €/1Ba yCJIbIIIaJl Ha3BaHUEe KOMITaHWH, e/JBa YBU/IEJ JOJKHOCTb YeJIOBEKa B MOYTe,
¥ yKe TSIHETCs K TOTOBOM (ppase. Yike XOueT cKa3aTb, YeM Mojie3eH. Yike oa0npaeT apryMeHThl. Yike
MBICJIEHHO 3aKPBIBAET CHEJIKY, XOTsS Nepe] HUM MoKa HeT cleJKu. EcTh TONbKO 4enoBeK, KOTOPHIi,
CKOpee BCEero, 3aHsT, YCTaJl, OTYYHI 32 YTPO AECATKHU IMCEM U COBCEM HE MPOCHII OOBSICHSTH EMY,
KaK KUTb.

S MHOTO pa3 BUJeN, KaK 3TO MPOUCXOAUT. YMHBIN CIELUAINCT CAAUTCS NMUCATh MCbMO MOTEH-
LMAJbHOMY KJIMEHTY. Y HEro XOpOUIMi NMPOAYKT, CHJIbHAs KOMaHJa, NPWINYHBIE Keichl. Bpone
Obl BcE€ Ha Mecte. Ho mMCbMO BBIXOOWT TakuM, OYATO €ro mucaj He 4eJIoBeK, a OTHEN, KOTOPBIH
OoUTCS MPOMYCTUTh XOTh OMH MYHKT U3 BHYTpeHHei npe3eHTaiuy. CHavana KpaTkoe npeJcTaBiie-
Hue. [Totrom «mbl siBIsieMcs». [TotoM «Hama marcgopma no3posser». [IoToM HECKOIBKO MpenumMy-
IIECTB, KKJI0€ U3 KOTOPBIX 3BYYHT KaK MPEMMYIIECTBO 000 Apyroi riargopmsl. U B KOHIIE BeX-
JIMBBIA Bompoc: «Byner M Bam ymoOHO CO3BOHUTHCS?» OOBIYHO KIIMEHTY He ynoOHO. Yare Bcero
OH Jlake He JOXOIUT JI0 KOHLA ITUChMA.

[IpoGnema He B TOM, YTO MpoOJaBeL MaJlo cTapaeTcs. YacTo OH cTapaercsl CIUIIKOM CUJIBHO,
HO He Tyza. OH MBITaeTCs BbIJABUTD PE3y/IbTaT U3 TEXHUK, (POPMYII, IIA0JOHOB, CKPUITOB, OCIEAO0-
BaTeJIbHOCTEN KacaHuil. BCE€ 310 MoxkeT ObITh MOJIE3HO, €C/IM BHYTPH €cThb IM1aBHOe. Eciu nponasent
BUJIUT CUTYAIIMIO, [yMaeT O Hell U yMeeT UCIPaBJIATh COOCTBEHHbIN X0, be3 aToro modast TexHUKa
MIPEBPAILAETCS B AKKYPaTHYIO ITYCTOTY.

DTa KHWTA O TMpoJake Kak o padore yma. He o BommeoHbIx (pasax. He o manumynsammsx. He
O TOM, KaK Ha)kaTh Ha YeJIOBEKa TakK, YTOOBI OH cAajics. S1 He Beplo B PoJaxy Kak B HAOOp NPUEMOB,
KOTOpPBIE MOXHO BBIYYHTb 32 BeUep U PUMEHSTh K JKMBBIM JIOISAM, Oy/ITO K OJMHAKOBBIM [IBEPHBIM
3amkam. Jltoau He 3aMKH. PhiHKM He 3amku. [Jake MpomyKT, KOTOpbIA Buepa Ka3ajics OYEBUIHBIM,
CErOJHs MOKET OKa3aThCsl HEMOHATHBIM, JIOPOTUM MJIM ITPOCTO JIMIITHUM.

W Bcé ke npomaBare MoxHO Jiyuie. HamHoro syudie. [Ij1s1 3T0ro Hy’)KHO BEpPHYTbCS K TOMY,
YTO y YeJIOBeKa yKe €CTh: BHUMAHUIO, HAOMIOAATeIbHOCTH, CHOCOOHOCTH CBSI3BIBATH (DAKThI, yMEHHUIO
omMOaThCs ¥ He PUTBOPSTHCS, YTO OMMOKK He ObLI0. XOPOIIHiA IpoaBel] He MPocTo roBoput. OH
cHayasia cMOTpUT. [Ipuuém cMOTpUT He KpaeM Iia3a, a o-HactosuieMy. YTo y MOKynaTess mpouc-
xomut cervac? Yto muis Hero 6ombHO? Yero on Goutes? I'ae oH xoueT BHIIIsSIAETh criibHee? Uto oH
yxe rnpoooBan? Uro cunraer puckoBaHHbIM? Kakue cioBa Ciblia CJAMIIKOM MHOTO pa3 v IO3TOMY
OoJblIIe Ha HUX HE pearupyer?

ITponaxa HauMHaeTcs He ¢ npe3eHTanuu. OHa HAYMHAETCS C SICHOU TOJI0BbL. DTO 3BYUHUT IPO-
CTO, HO Ha IIPaKTHUKE BCE HeNpusTHee. Y OOJbIIMHCTBA U3 HAac rosioBa 3abuta. CooO1eHns, BKIaAKY,
3a/1a4¥, HOBOCTH, 3BOHKH, OTUYETHI, BHyTPEHHHE BCTPEUH, UyXHe CPOUHOCTH. Mbl 6epéMcs JymaThb O
KJIMEHTE, a Yyepe3 TPY MUHYTHI IIpoBepsieM nouty. [luiem npeasoxxeHue u BApYr BCIIOMUHAEM, YTO
HY)KHO OTBETHUTH B 4aTe. CaguMcsi pa3o0paThCsi B OTPACIM MOKYIATENs], HO YATAEM [[BE CTAThU IO
JMAroOHAJIM U YK€ CUMTAeM, 4TO MOHSUIM phIHOK. Ha Takom TorumBe Xopolas rpojaka He eJier.

Iokymnaresnb ;)HMBET B TOM ke ryme. OH He CU/IUT y YMCTOTO CTOMIA B OKUIAHUM HAILIEro MUChbMa.
YV Hero ectb CBOM JeAJIaiiHbl, HAYAJIBHUK, OIOKET, BHYTPEHHUE KOH(IMKTHI, yCTaIOCTh, HEIOBE-
pue, MPOLUILIA OMBIT HEYJauHbIX MOCTABIIMKOB U KOPOTKasl MaMsATh HA BCE, UTO HE 3alleNNJIO Cpasy.
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[TosTomy mponaBily Majio ObITh TIpaBbIM. HykHO OBITH TOUHBIM. Majio uMeTh mosb3y. HykHo moka-
3aTh €€ TaK, YTOObI YeJIOBEK y3HAJ B HEM CBOIO CUTYAIIHIO.

S1 6ymy "yacto BO3BpaIarhCs K TPEM MPOCTHIM AEHUCTBUSIM: BUIETh, TyMaTh, yIydIliaTh. Bumets
3HAYUT COOpaTh PETbHOCTh, a He YIOOHYI0 KapTUHKY. [lymMaTh 3HAYUT BHIOpPATh M3 COOPAHHOTO TO,
YTO JIEUCTBUTEJILHO UMEET 3HAUCHHe. YTydIllaTh 3HAYUT HE 3aCThITh B TIEPBOM BEPCUU, a TPOBEPSTH,
MEHSITh, IPOOOBATH CHOBA. DT TPU JICHCTBUS KaXyTCsl OOBIYHBIMU, TIOUYTH IIKOJIBHBIMU. HO IMeHHO
OHU OTJIMYAIOT ’KUBYIO MTPOAAXKY OT MEXaHUYECKOTO ITyMa.

Bupers TpygHO, IOTOMY YTO MBI JIIOOUM JOAYMBIBaTh. JlyMaTh TPYAHO, IIOTOMY YTO MBICITb
TpeOyeT BpeMeHHU, a HaM BCE BpeMsl HeKOorja. YJIydiaTh TPYJHO, OTOMY YTO MPHU3HATH CIa0O0CTh
CBOETO Mojxoyia OoJibHee, YeM OOBHHHTH KJIMEeHTa B paBHOMyMuA. Ho mponaselr, KOTOPBIi 3TOro He
JenaeT, ObICTPO CTAaHOBUTCS TpeickazyeMbiM. OH TOBOPUT TO ke, uTo Bce. [IuImer To ke, 4To BCe.
Ooberaer 10 *e, uto Bce. [IoToM yIuBIISETCs, UTO €ro He CIBIIIAT.

Dra KHUTA He o0eraeT JErkon Joporu. B Heli He OyzieT gecsATH ppa3, KOTOpbIe OTKPOIOT JII0OOH
KaOuHeT. 3aTo OyzeT Ipyroe: crocod MPUBECTU YM B pabodee COCTOsTHUE, COOpaTh 3HAHUS O TIOKY-
nateJsie, MOHSTh €ro JIMYHbIE U JAeJIOBbIe MOTHUBbBI, HAUTU B CBOEM MpPEIJIOKEHUHN HEe BECh CKJIaJ Ipe-
MMYIIECTB, a TOT CaMblii (pparMeHT, KOTOPBIN YeIOBeKYy HyXeH ceiuac. U emé OymeT pasroBop o
TOM, KaK He 0OMaHbIBaTh ceOs1. [loToMy uTo mpopagely yaire BCero mpourprBaeT He KOHKYpeHTy. OH
MIPOUTPhIBaET COOCTBEHHOW TIOCTIEIITHOCTH.

S nuiry OT JMIia YyenoBeKa, KOTOPbI BEPUT B peMeciio. B mpogakax ecTb MECTO TajlaHTy, HO
OJIMH TAJIAHT OBICTPO CTAHOBUTCSI TPYOBIM MHCTPYMEHTOM. ECTh MECTO TEXHOJIOTMH, HO TEXHOJIOTHS
HE cIacaeT OT IyCToU MbIC/U. EcTh MecTo Xxapu3Me, HO Xxapu3Ma 6e3 MOHUMaHK S KJIMeHTa pa3ipaxaeTt
HE MEHbIIIe, YeM TUTOX0U ckpunT. [IpomaBiyy HyXeH yM, KOTOpbIid yMeeT paboTaTh MOj Harpy3Kou u
BCE PaBHO OCTaBaThCsl BHUMATEJIbHBIM.

Hanbine Mbl HAYHEM ¢ TiepBoro 1ara. He ¢ mponykra. He ¢ kiuenta. C rosossl iponasia. C
TOTO COCTOSIHUS, B KOTOPOM OH BOOOIIE CIIOCOOEH YTO-TO YBUJECTh.

Buners, tymarh, yaydlnarh

B crapoii nmponae ObU10 MHOTO yBepeHHOCTH. [TpoiaBell 3HaJ1 POYKT, 3HAJ CBOH I1JIaH, 3HAJI,
CKOJIbKO 3BOHKOB JIOJKEH CJIeJIaTh 3a JIeHb, U 4acTo 3HaJ (ppasy, ¢ KOTOpor HAYHET pasroBop. [Toky-
nareJib P STOM OCTABAJICS IJIe-TO Ha JAPYroil CTOPOHE CToJa, Kak ¢urypa B oTuére. Ero Ha3biBaim
JIMIOM, aKKayHTOM, CETMEHTOM, 1IeJIeBOi aynuropueil. IHora ero Ha3biBaiy O0JIbI0. Y3Ke 1O OTHOMY
9TOMY CJIOBY MOJKHO TIOHSITh, KaK JIAJIEKO ITPOJaBell OTOABUHY.I )KHUBOTO YeIOBEKa.

HoBas npogaxa HaurHaeTcsi MHaye. OHA HAUMHAETCs C HEYJIOOHOTO MPU3HAHMS: 51 TIOKa He
3Ha0. He 3Haio, modemy 3TOT YeJIOBeK JOJUKEH ciymarh MeHsl. He 3Haio, Kakue cioBa [isi HEro
nyctele. He 3Hai0, 4TO y Hero yxe cjomMajioch, a 4To nmpekpacHo padoraer 6e3 mMeHsi. He 3Halo, dyero
OH OOWTCS MOTEPATH, eClu coracuTcs. He 3Haw, Kakyio BHYTpEHHIOI 00ph0y eMy MPUAETCS BbIIEP-
’KaTb, YTOOBI BBIOPATh MO MPOAYKT. DTO MpU3HAHUE He JenaeT mpoaasia ciadee. Haobopot, oHo
BO3BpAIllAeT €My 3pEHHeE.

CnuIKoM yBepeHHBIH IMPOIaBel] YacTo BUAUT He KITMEHTa, a COOCTBEHHBIN I1aH. OH MPUXOAUT
Ha BCTPEUy ¥ MBICJICHHO PacKJIa/IbIBaeT €€ MO MPUBBIYHON cXeMe. 37eCh sl yCTAaHOBJIO KOHTAKT. 3/1eCh
BBISIBJTIO TTOTPEOHOCTD. 37eCh IOKAKY LIEHHOCTb. 371eCh 0TpadoTaio Bo3paxkeHus. Cxema MOKET ObITh
TIOJIC3HOM, MOKA OHA He TIOJIMEHsIeT peaibHOCTh. HO Kak TONbKO KUBOW Pa3roBOp HauMHAET 00CIy-
KUBATh 3apaHee MPUTOTOBJICHHYIO JIECTHHUILY, TIPOJIABEI] EPECTAET CIIbIIIATS.

[MepBoe ycuime mponaBlia 3aKJIOYASTCS B TOM, YTOOBI OCTaHOBUTHCS. He KpacuBo octaHo-
BUTBCS, HE MEIMTATUBHO, HE PaJiyi MOJHOIO CJIOBA PO OCO3HAHHOCTH. [IpocTO mMepecraTh HECTHC.
3aKphITh JIMIIHUE BKJIAAKKU. YOpath Tenedon. [ath cebe XoTs Obl yac, B KOTOPOM CYIIIECTBYET OJIUH
BOIPOC: YTO HA CAMOM JieJie TTPOUCXOAUT ¢ 3TUM MoKynateneM? Be3 takoro vaca mpoaaser] OyaeT
coOupaTh He 3HaHUE, a OOPHIBKH.
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BurManue B mpogaxkax Moxoxke Ha MBIIIITY, KOTOPYIO BCe MPU3HAIOT BaXXKHOM, HO TIOUTH HUKTO
HE TpeHUpYeT. MBI OXOTHO YUUMCSI TOBOPUTD, HO TJIOXO YIMMCSI CMOTPETh. MBI yiyuInaeM nmpe3eH-
TallH, HO HE YJIy4IllaeM CIIOCOOHOCTh YIEPKMBATh MbIC/Ib. MeX 1y TeM MOKynaTelb MTHOBEHHO 1yB-
CTBYET, KOI/1a Mepe]] HUM YeJIOBEK C PACCESIHHOU I'OJIOBOMA.

®okyc HyKeH He AJIsl TOro, YToObl BRIIISIIETh cepbE3HO. OH HYXEH, YTOObl HE MPOMYCTUTh
r1aBHoe. B Ka1oM phIHKE eCThb sIBHBIE (DaKThl M €CTh (DAKThI, KOTOPBIE JieKaT COOKY. SIBHBbIE (haKThI
3HAIOT BCE: OTPACIIb PACTET, OIOIKETHI COKPAIAIOTCS, KOHKYPEHTBI 1aBAT, KIIMEHTaM HYXKEeH pe3y/bTaT
obicTpee. bokoBble (hakThl crioxHee. HoBbIN AUPEKTOp XOUET MoKa3aTh, YTo He 3psi mpumien. Komanaa
ycTaJsia OT IPOLIUION cucTeMbl. BHYTpu KoMmaHuu GOSITCS 1€ OIHOTO JOJTOr0 BHEJPEHMSI.

VYBuzieTb 60KOBOE MOKHO TOJIBKO MPU JIOCTATOYHOM KOJIMYECTBE 3HAHUs. 3/1eCh MHOTHE OIIIU-
6atoTcss. OHU CUMTAIOT, YTO 3HAHWE O KJIMEHTE HYXKHO ISl TaJOYKU: OTKPBITh CAWT, TIOCMOTPETD
TOCJIE/IHME HOBOCTH, HAalITU MMl PyKOBOAMTEIIS, IPOYUTATh ONKCAHUE BakaHCUi. Bcé 1o monesHo,
HO 3TO HE 3HaHWe. DTO BXOI B KOMHATy. 3HaHME HAUMHAETCs, KOT/A MPOJABEIl CBSI3BIBACT (DAKTHI
MeEXKy COOOM.

Xopolmasi MbIC/Ib PEIKO MOSIBIISIETCs ¢ TIepBoro B3msAa. Eii HyxeH marepuai. [Tostomy mpo-
naser] 00s13aH OBITh KaIHBIM 10 (pakToB. He 10 6eCKOHEYHBIX (PaKTOB, KOTOPBIE OH MTOTOM CBAJIUT B
MIPE3EHTAIMIO, a IO TeX, KOTOpbIe MMOMOTal0T MOHATh KapTUHY. UTO MOKyNaTesb MBITAETCs CleaTh?
Uro emy memaer? Yto oH cuuraer Hopmoi? Kakue pelieHus yxe CToAT y Hero B kommnaHuu? Yrto
OH TEpPIIUT, IOTOMY YTO 3aMEHa KaXeTCsl CIUIIKOM TSKEI0M?

ITH BOMPOCH HE BCerjga HyXKHO 3a1aBaTh MpsMo. MHOraa nmpsMoi BOMPOC 3BYYUT HAMBHO.
WHorna nokynaresb caMm He 3HaeT oreeTa. [Ipogasert 10keH yUUThcsl COOMpaTh aKTMBHOE BIleyatie-
HHE O MoKymartesie. AKTMBHOE, TOTOMY YTO OHO MeHsieTcsl. CeroiHsi y KOMIIaHUM OJJHA 3a/a4a, Yepes
Tpu Mecsia apyras. CeroqHsi UM HyKeH pOCT, 3aBTpa KOHTPOJIb PACXOIOB.

Ectb 1 ipyras yacte BrieuatmieHus1, Oosee nmoctosiHaast. JIiony mpuHUMAIOT petieH s He TOJIbKO
rosioBoii. OHM XOTAT HPaBUTKCS cede. XOTAT He BBIIVISAAETD ITyMHo. XOTAT He MOTEPSATh CTaTyC. XOTST
BBIOpATh TO, UTO KaKeTcsl O30MacHbIM. XOTAT ObITh CPEN TeX, KTO He OTCTAET. XOTAT MPOCTOTHI,
MOTOMY UTO CJIOKHOCTb YTOMJISIET.

D10 He MPU3bIB JIaBUTh Ha cinadboctu. Haobopot. Yem mydinie mpojgaBel] MOHUMAET IMOIHO-
HAJILHYIO CTOPOHY peIlieHusI, TeM aKKypaTHee OH 00s13aH pabortath. Eci nokymnarens OoUTCs pucka,
He HaJo 0071po MOBTOPSATH: «PrckoB HeT». Puicku Beeraa ects. Jlydiie nokasars, Ijie OHU, KaK Bbl UX
CHU’KaeTe, KaKoW MEepBBIH 1Iar MOXHO clesIaTh 0e3 OOIBIIOro 00sS3aTeNIbCTBA.

CuiibHast ipofiaXxa MOYTH BCEra MPOCTa Ha TIOBEPXHOCTU M CJOXHA B MOAroToBKe. [TrchMo
MOXET COCTOSITh U3 MSATH CTPOK, HO 32 HUMH JOJDKHBI CTOSITh Yachl HaOmoneHus. Berpeua moxert
Ha4yaThCsl C OMHOTO TOYHOTO BOIIPOCA, HO 3TOT BOIPOC JOJIKEH OBITh HAali/IeH, a He BBITSIHYT U3 CITUCKA
«JIy4rmx Bonpoco [uis discovery». [Ipoctora 6e3 moarotoBku 3Byunt 6eqHo. [Ipocrora noce noa-
TOTOBKH 3BYYHT CUJIBHO.
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Pa3o0paTh NPOAYKT /10 *KHBbLIX /el CTBHIH

[Tpoaasen yacTo 3HaeT NPOLYKT Xyke, ueM aymaeT. OH 3HAeT ero KpyrnHbIMU KyCKaMu: aHa-
JIMTHUKA, aBTOMAaTU3alMs, COMIPOBOXKIEHUE, €IMHOE OKHO, MOBbIILIEHUE 3(P(PEKTUBHOCTU. ITU KYCKH
yIOOHBI ISl BHYTPEHHETO pa3roBopa, HO IIOX0 padoTaloT ¢ mokymnareaeM. [lokynaress He TIOKynaeT
«aBTOMaTu3anuo». OH MOKyIMaeT BO3MOXHOCTh He IepkKaTh TPEX JIO/Iei Ha pPyYHOH CBEpKe.

[oatomy nponyKT HykHO pa3oOpath. He ykpacuth, a uMeHHO pa3oOpath. UTo oH jenaet pusu-
yecku? Kakue peiictBus youpaer? Kakue peiictBus nodaensier? I'ne skonomut Bpemsi? I'ne cHu-
xkaet TpeBory? ' ie maét yenoBeky KOHTposb? [1e momMoraet pykoBoAUTEN0 NpUHSATH petienue? [ie
nenaet padory Buaumoi? ['ie, Ha060pOT, TpeOyeT YCUIIHMS U MOXET BbI3BATh CONPOTUBIICHHE?

Pa36op npomnykra HEeNmpUsATEH TeM, YTO OH JIMIIAET MPOJABIa KpacUBOro TymaHa. [Toka mbl
TOBOPHUM «KOMIUIEKCHOE pellieHre», Bpofe Obl 3By4UM couiHO. Kak TonbKo Hac mpocsIT 0ObSICHUTD,
YTO UMEHHO MPOU30MIET B IEPBBII MeCsILl, CTAHOBUTCS cliokHee. Ho MMeHHO Tam HauMHaeTC sl HACTO-
sIas mpoaaxa.

Ectb npocToii npuém: cripaimBarh «4To» U «3aueM». YTo AenaeT npoaykT? 3auem 31O MOKY-
naresmo? Yto uaMeHuTcs B rporuecce? 3aueM 3TO BaKHO KMEHHO cervac? YTo 4estoBeK CMOXKET MoKa-
3aTh HAYAJIBHUKY ? 3a4eM 3TO MOMOXKET emMy JMYHO? Eciin rocsie Kax/10ro «4To» He HAlJEHO YECTHOE
«3aueM», (ppasza em€ He roToBa /sl POJAKH.

JlormycTim, cepBUC cOOMpaeT JTaHHbIe U3 pa3HbIX cucteM. Yto oH nenaer? CodOupaer OTYETHI
B ofiHOM Mecte. 3adeM? UToObl pyKOBOAMTENb HE KAl TPU [HS, MOKA KOMaHJa BPYUHYIO CBEIET
uudpsl. Yto eme? [MokaspiBaer pacxoxkaeHus. 3aueM? YToObl OMIMOKY HAIUTU JI0 TOTO, KaK OHU
TMOMAAYT B OTYET JIJIS1 COBETA AUPEKTOPOB.

W 1yt nponasily Hy)HO clenath BeiOop. He BcE, 4To OH 3HaeT, JOJIKHO IMOomacTh B cooOIIe-
HUE. DTO TAKENbIA MOMEHT. KoMaHa MecsiiaMu CTponia MPOAYKT, Kaxk/Iblid MOyJIb KOMY-TO JOPOT,
KaK/IbIi IYHKT B MPe3eHTaIMU MOSIBUIICS He ciydaiiHo. Ho mokynarenb He 00s13aH MPOXOAUTh KC-
KypcHIO 1o Bcell (pabpuke.
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Kp1ro4ok u nepBbIil miar

BbI60p r1aBHOM MBICIH 51 HA3bIBAIO KPIOUYKOM. He TPIOKOM, He peKJIAMHBIM CJIOFAHOM, & TOYHBIM
MECTOM CHEIUICHHsI MKy PeabHOCTBIO MOKYIMATe sl ¥ BalllkuM TpesiokeHneM. Kpiodok oTBedaet
Ha BOIIPOC: MOYEMY 3TOT YeJIOBEK JIOJKEH OCTAHOBHUTHCS UMEHHO ceityac? He BooOIe nouemy mpo-
JYKT XOPOLIU. A 1MoYeMy KOHKPETHBI MOKYIIATeb, C €ro 3a1a4ei, CTpaxom, OI0KETOM, CPOKOM U
BHYTpPEHHE! MOJIMTUKOM, IOJDKEH JaTh BaM el MUHYTY BHUMAHHUSI.

KPpIo4ok 1Moyt HUKOIIa He HAaXOOUTCS B IIEHTpPe MPOAYKTOBOM Opommopbl. IHOTIa OH JIEKUT
Ha Kpaw. Komnanust mpoaér GOJIbIIyI0 CHCTEMY, a MOKYIATeNsl LelisieT MaleHbKast (DyHKIus Oe3-
OMAaCHOTrO MWJIOTa. ATEHTCTBO pacCKa3blBaeT O CTPATErUH, a KJIMEHTY cefuac BaXeH Crocod ObICTPO
MIPOBEPUTH TMIIOTE3y Oe3 OOJIBIIOro OIIKeTa.

3pech MoMoraeT yMeHue pacTsHyTh MPeAIokeHre K Hy)kHoMY Kpato. He mpuaymats To, yero
HeT. He nooGemiats JuiHero. A B3ATh HACTOSIIYIO YacTh MPOAYKTA U CHENATh €€ BUAUMOM, eCIH
MMEHHO OHA BaKHA TMOKymareso. 1o yecTHas padora. [Ipomasen He 00si3aH HAYMHATH C TOTO, YTO
CUYMTAET [VIABHBIM €r0 KOMIIaHHSI.

[Mokynareio HykHa He Hatia pooocTs. EMy HykHa sicHOCTh. OH MOXET He COrIacuThesl. MoxeT
OTBETHTb, UTO 33/1a4a He Takass. MOXKeT cKa3arh, YTo BpeMs Henogxopsinee. 1o HopMaisHo. Ho y
Hero Oynet ¢ yeM crioputhb. C IMyCcTOi BEXJIMBOCTBIO CIIOPUTH HE C YeM, €€ IPOCTO YIAIISIOT.

[Mocne kpouka HauMHAETCs poBepKa. IIpogaselnl OTpaBuil MUCHMO, IPOBENT BCTpedy, CAea
npeiokenue. U TyT vaiie Bcero mpoMCXOIuT CTPAHHOE: OH MTPUBSI3bIBACTCS K IEPBOM BEPCHU, OyITO
K JINYHOMY JIOCTOMHCTBY. ECJM KJIIEHT He OTBEYaeT, 3HAUUT, KJIMeHT He TOoHsUL. MIHoraa BeE mpoine
Y HelpHsITHee: TPOJaBell He MOMaJl.

VitydiiieHre HaYMHAETCSI ¢ HEMTPUATHOTO BOITPOCA: YTO B MOEM IMOIXO/E MOITIO He cpaboTaTh?
He «kak noxarb». He «kakoe emg kacaHue OTnpaBUTh». A KIMEHHO 4TO He cpadoTano. Bo3amoxHO,
KPIOYOK OBUI CIIUIIKOM OOIIMM. BO3MOXHO, MUCHMO TOBOPHUJIO O Hallled KOMITAHHU OOJIbIIe, YeM O
KJIMeHTe. BO3MOKHO, MbI He 1aii Oe30MacHOro CIISAYIOIIEro Iara.



P. Jleiikap. «Bupmers kimenTa. Kak mpeBpamarh BHUMAHUE B CICTKI»

A3bIk, cTpax u noBepue

[Mokynarenb MOYTH BCEraa CIBIIMT HAC yepe3 Mponuisiid onbiT. Ecim 1o Hac emy obermanu
OBICTpPBII 3aIlyCK, a MIOTOM BHEJPEHUE TSHYJIOCh MOJIOa, CIOBO «ObICTPO» ISl HErO0 UCIOPUYEHO.
Ecu emy npofaBaii «MHIUBULYATbHBIHA TIOAXO0/», @ TOTOM JIAJIM CTaHAAPTHBIN MAKET, 3TO BhIpakKe-
Hue Oosbliie He padoTaer.

[MTosaTomy sI3bIK TIPOZIAKH JIOJDKEH OBITh CBEXee He 3a CYET KPACHBOCTH, a 332 CYET TOYHOCTH.
®paza «Mbl TIOMOTaeM TMOBBICUTh I(PPEKTUBHOCTh» MEpPTBa HE MOTOMY, UTO 3(P(EKTUBHOCTh HE
HyxHa. HyxHa. Ho cjioBo cTasio cimikoM mupokuM. A BOT ¢hpasa «Ballla KOMaH/a epecTaHeT CBO-
AWTH TPU OTUYETA BPYUHYIO Mepe]] KakIbIM COBETOM» yKe CO3IAET KapTUHKY.

TouHoCTh TpeOyeT MyXecTBa, IIOTOMY YTO To4YHasi (ppasa jerde nposepsiercs. Ecium BbI roo-
puTe «IoBbIaeM 3(p(OEeKTUBHOCTb», BaC TPYAHO MONMaTh. Eciu roBopute «cokpariaeMm pydHyo
CBEPKY C TPEX AHEH 0 TPEX Y4acoB», y MOKyMATeNs MOsBATCS BOMPOCH. Xoporio. [Tycts nosssTcs.
[Mponaxa HAYMHAETCS TaM, Iie MOKHO 0OCYKAaTh peabHOCTb.

[Mokynartesb XOYeT He TOJIBKO BBITOAY, HO M Iy Th K Hell. [TpoaBIib! T0OST KOHEUHBIH pe3yIibTar.
Bonbie npogax. Mensbine 3arpar. Brictpee nporiecc. Ho mokymnaresb KUBET MeXIy CETOTHSITHUM
JHEM M 3TUM pesynbraTroM. OH aymaet o nepexoe. Kro Oyzner Bueapsats? Kro o0yuut komanay? Yro
JeNaTh CO CTAPBIMK JaHHBIMH?

WHoraa syqmmii KplodoK HaXOIUTCS He B TIOJIb3€e, a B CHUKEHUH cTpaxa. Hampumep, BbI 1ipo-
naére cuCTeMy, KOTOpasi ISHCTBUTENIBHO MOXKET JaTh Oomnbioi a¢pdekt. Ho mokynarens yxe Buzen
KpYyIHbIE BHE/IPEHHMS], TIOCTIe KOTOPhIX KOMaH/a MoJrofa HeHaB1/ea BCeX yYaCTHUKOB Iporecca. B
TAKOM CUTYallMM MHCHMO IPO «TPAaHC(OPMALIUIO» MOXKET €ro TOJIbKO HACTOPOKUTD.

[Mponaxa TpeOyeT yBakeHHsI K CONPOTUBIIEHUIO. Bo3paxeHnue He Bcerna Bpar. Yacto 310 nop-
ckazka. YemoBek roBoput: «Jloporo», a Ha camoM jene crpammBaer: «CMory Ju s 3alUTUTDb Ty
MOKYTIKY 7» [ OBOpHT: «Y Hac yXke ecTb pellieHre», a Ha CaMOM [ieJie ITpoBepsieT: « Bl moHnMaeTe, 4to
sl He X041y JIoMaTh paboumii mporiecc?»
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P. Jleiikap. «Bupmers kimenTa. Kak mpeBpamarh BHUMAHUE B CICTKI»

IIpoBepaThb cedst 6€3 KaJOCTH

[Mponaxa yayummaercst yepe3 pa3oopsl. He uepes camoOnueBanue, a uepe3 peMecIeHHYIO 4ecT-
HOCTb. [IIOTHUK CMOTPUT Ha KPUBO BCTABJIEHHYIO I€TaJlb ¥ [IOHUMAET, IJI€ CHSLJI JIUIIHee. My3bIKaHT
CJIBIIIUT, YTO BCTYMMJI PaHO. XOPOIIWi MpoAaBell ToXke JOJKeH BUAETh cOOCTBeHHbIe cOon. He st
TOTO, YTOOBI My4HUTh ce0s1, @ YTOOBI B CJIEAYIONIMI pa3 MOMacTh TOUHEe.

Ectb nonesHas npuBblYKa Mociie KaxJOro Ba)XKHOIO KOHTAKTa 3alMChIBaTh TPU Belr. Yto o
y3HaJ o rokynarese? YTo 51 MOHsT 0 cBOEM coobrieHnu? YTo HyKHO U3MEHHTH B CJIEAYIONIEM Irare?
ITU TpU BONPOCA 3aHUMAIOT MATh MUHYT, HO CIIacaloT OT aBToMaru3Ma. bes Hux mponpaser mpocto
MOBTOPSIET ACHCTBUSA U HAJEeTCsl Ha APYTYI0 PEaKLHIO.

TexHomorur MoryT nmoMods npozasity. OHM MOTYT HAWTH CUTHAJIBI, COOpaTh JaHHbIE, HATIOM-
HUTb O CJIEYIOLIEM L1are, oKa3aTh, KTO OTKPbUI MMcbMo. Ho OHM He caenaioT 3a npojiaBlia [IaBHYIO
paboTy: He MOWMYT, YTO UIMEHHO B I'OJIOBE MOKYIIATesIs CTAJIO0 MPENATCTBUEM. AJITOPUTM MOXKET MOJ-
CcKazarb coObITHE. [lymMaTh 0 cMbIciie COOBITHS BCE PABHO NIPUJETCS YEJIOBEKY.

YtoOs! JOOUTHCS y3HABAHMSI, HY)KHO OTKA3aThCsl OT JIOOMMOM MTPOAABIIAMH MEUTHI: UTO CyIIle-
CTBYeT yHUBepcaibHOe coodmeHre. Ero ver. Ecth yHuBepcanpHasi AMCUMITIMHA MOATOTOBKH. EcTh
NPUHLMITE YeT0BEYeCKOro BHUMaHUs. EcTh moBTopsompecs: crpaxu U keinaHus. EcTh criocoOst
YIpOCTUTH ci1oxkHOe. Ho cooOieHne Kax/aplil pa3 JOIKHO POKAATHCS 3aHOBO U3 KOHKPETHOW CUTY-
alyu.

B crenyrommii pas, mpesx/ie 4yeM nucaTh KJIMEHTY, He OTKpbIBaiiTe madnoH. OTKpoiTe MmycToi
JIUCT ¥ OTBEThTE cede: UTo ceifvac 3aHMMaeT ero rojioBy? Uto oH xouer yayumuts? Yero onacaercs?
Uro B MOEM MpeIokeHUH CHUMaeT uMeHHO 31o? Kak ckaszars 3T0 B ofHOM sicHoW Mblciu? Eciu
OTBETa HET, MUCbMO PAHO OTIIPABJIAT.

IIponaxa HauMHaeTCsl ¢ BHUMaHMs, MTPOJOJIKAETCS 3HAHUEM U CTAHOBUTCS CUJIBHOM TOJIBKO
niociie MpIciii. Be€ ocranbHoe - TexHMKa. TexHUKa HyKHa, HO OHA JOJIKHA CIIYXKUTb )KUBOMY ITOHU-
manmio. ViHaue nponasert Oyznet O6erath ObICTpee, TOBOPUTH TpoMYe, IIMCATh Yallle, HO TONaiaTh BCE
TaK e MUMO.

EcTb emé oiuH BaXXHbII MOMEHT: ITOKYIATe/Ib XOUeT He TOJIBKO BBITOAY, HO U IyThb K Heil. [Tpo-
JaBLpI JIIOOAT KOHEUHBIN pe3ynbraT. bosbine npogax. Menslie 3arpar. beictpee nmpouecc. Beiie
1po3padHocTh. Ho nmokynaresns XUBET MEky CETONHAIIHUM JHEM U 3TUM pe3yasraroM. OH Jymaer
0 mepexoie, O JIIOAISX, O BHYTPEHHEM CONPOTUBIICHUH, O TOM, KaK OOBSICHUT IPOEKT TeM, KTO He ObLT
Ha Bcrpede. Ecim Bbl rOBOpUTE TOJNBKO O (PMHAJIBHOM TOJIb3€, Bbl OCTaBJIsIETE €r0 OJHOIO Ha CaMOil
TPEBOXHOM YacTH JOPOTH.

[Tnoxoii mponaBel JILCTUT TMYHOMY MOTUBY TPy00. «BbI CTaHETE JINIEPOM PBIHKA» , «BBI OyJeTe
BIlepey KOHKYPEHTOB». Takue (ppa3bl 4acTo 3Byvar JIMIKO. XOPOLIMI MpoAaBel] OKa3bIBaeT JTUY-
HBII pe3yJsIbTaT yepes [es10. «Bbl cMokeTe MPUHECTH Ha COBET AMPEKTOPOB HEe OOEIaHue, a MepBble
1 psl uoTa». «BaM He mpuaETes yoexaaTh Bech peroH cpasy, HAUHEM C OTHOM KOMaHbI». 371eCh
YeJIOBeK caM ITOHUMAET, KaK 3TO IOMOXET eMY BBIIJISIETh CHIIbHEE.

Ilepen oTrpaBkoil MHMcbMa MPOYUTANTE €r0 Kak MOKyHaTesb, Y KOTOPOro MeXIy BCTpeyamMu
CEMb MUHYT, B IIOYTE JIBECTU HENTPOUNTAHHBIX, A B F'OJIOBE HEMPUATHBIN Pa3roBOp C HaYaIbHUKOM. OH
NMOVMET nepBy10 ppaszy? YBuaut csasb co ceoer 3anaden? [lonmer, uro nenarts ganeie? Wi emy
HYKHO TPOJIpaThCsl Yepe3 Hallly UCTOPUIO, HAIllM perajimi ¥ Hamm (opmynupoBku? Ecim nrcsMo
TpeOyeT TepIieHNs, OHO YK€ IPOUTPaIo.

Jloka3aTeabCTBO JOJIKHO MOAJEPKUBATh KPIOUOK, a HE 3aMeHATh ero. HekoTopsle mpoaaBLpl
3aBaJIMBAIOT [TMCHbMa JIOTOTAIIAMH KJIMEHTOB, Harpagamu, nudgpamu, ccouikamMi. OHM HAZICI0TCS, 4TO
aBTOpPUTET cliesaeT padboTy 3a Mbiciab. He caenaer. ABTOpUTET MOMOraer, Korjaa HNOKynartesb yke
TMIOHSJ1, TIOYEMY €My 3TO UHTEPECHO. [I0 3TOro JIOroTUITBl MOTYT BBIIVISIIET KaK IIYM.
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P. Jletikap. «Bunets kimenTta. Kak npeBpammars BHUIMaHUE B CICTKU»

B nponaxe yacto modexgaeT He TOT, Y KOro OoJbllle apryMeHTOB, a TOT, KTO JIyyllle BHIOpa
nopsiok. CHauana BHuManue. [lotom y3HaBanue. [lotom moeepue. [Torom mogpo6HocTH. [ToTom
petenvie. Ecnu nepemnyTaTh MOpsIOK M HAYaTh C MOIPOOHOCTEH, MOKYMATeNb HEe IOUAET 10 I0BEPHUS.
Ecnu Havath ¢ 1aBieHus, OH 3aKpoeTcs O y3HaBaHUs.

CpouHocTh paboTaeT TOJBbKO TOIZA, KOTJa OHA peaibHa. Eciv BbI MUIETe «TOJMBKO 10 TST-
HUIIbI», a IPUYMHA HETIOHATHA, TIOKYIIATeNb YyBCTBYET NpUEM. Eciu ke y mokymnaresns yepe3 Mecs
COBET JIMPEKTOPOB, a €My HY’KHbI II€pPBbIE JaHHBIE JI0 3aCeJaHusl, CPOYHOCTh ectecTBeHHa. He Hajo
MpUIYMBIBaTh AaBjieHue. Hano HaiiTu HacTosiiee BpeMs B KU3HU KJIMEHTA.

Cummnatusi Toke He 3HaYMT ObITh MPHUSATHBIM JII0OOH 1eHoi. MHorma mpoaaBer] CTaHOBUTCS
CJIVILIIKOM TJIQJIKUM, U30€raeT OCTPBIX TeM, coriaiaeTcs co BceM. [Tokynaresto mpusTHO NsATh MUHYT,
notom 6ecriosnie3Ho. [Ipodeccronanbiast cumMmnaTHsi BO3HUKAET, KOT/IA YeJIOBEK YyBCTBYET: Bbl HA €0
CTOpPOHE, HO HE TepsIETe IOJIOBY.

VYMenue yiltu Toxe 4acTh npofax. Eciiu nmpopaser] BUANT, YTO €ro NpeayiokeHue cenvac He
HYKHO, JIy4llle COXPaHUTh JIOBEpUE, YEM BblkeUb KOHTAKT. [lokynaresb 3allOMUHAET HE TOJIBKO TeX,
KTO TIOMOT eMy KynuTh. OH 3alIlOMHHAET TeX, KTO He TPATUJI ero BpeMs, KOrjaa MoKymarh ObLIO paHo.
ITO TOXE KaruTall.

PykoBoauTe M mpojax 4acTo XOTAT aKTUBHOCTH. Bosbllie 3BOHKOB, OOMbIIE MHCEM, OOJbIIe
BCTpeu. AKTUBHOCTh HykHa. HO akTMBHOCTH 6€3 MBICIH CO3/1a€T KpacuBylo ycranocTb. Komanaa
3aHaTa, CRM 1nosHa, OTYETHl ABUXKYTCS, a PHIHOK MOMYMT. MIHOra HY/KHO HE YBEIUYUTh TEMII, a
OCTaHOBHTBH €T0 Ha JIeHb U Pa300paTh, YTO MIMEHHO KOMaH/1a HECET MOKYMATEIIO.

[Nepen cremyiomuyM KOHTAKTOM C TIOKYTaTesieM MorpoOyiTe cienarh rnay3y U YeCTHO OTBETUTh
Ha MATh BOIPOCOB. YTO 51 3HaI0 0 ero Tekyuen cutyauun? Yro us storo HeoueBuaHo? Kakas yactp
MOEro MpPOAYyKTa CBsi3aHa ¢ 3TUM Hanpsmyio? Kakoil crpax mMoxeT octaHOBUTH perieHue? Kakoit
MaJICHBKHUI CJIEAYIONINI Iar CHU3UT 3TOT cTpax? Ecim oTrBeThl cnadbie, mpobiemMa He B KJIMEHTE.
Pabora emi€ He cienana.

Ectb eni€ onvH BaHbI MOMEHT: [TOKYyNaTes b XOUET He TOJIbKO BHITOY, HO M ITyTh K Heil. [Ipo-
JaBIBI JIIOOST KOHEUHBIN pe3ynbrar. Bosbie mpomax. Menblie 3atpar. beictpee mpouecc. Boiie
npo3paydHocTb. Ho nmokynaress KUBET MEkK/1y CETOAHSAIIHUM JHEM U 3TUM pe3yabraroM. OH Jymaer
0 Tepexoie, O JOAAX, 0 BHYTPEHHEM COMPOTHUBIICHUH, O TOM, KaK OOBSICHUT MPOEKT TeM, KTO He ObLI
Ha BcTpeue. Ecii Bbl TOBOpUTE TOJIBKO O (PMHAIBHOM MOJb3€, Bbl OCTABISETE €ro OHOIO Ha caMou
TPEBOXKHOM YaCTH IOPOTH.

[Tnoxoii mpoaasel JIbCTUT TMYHOMY MOTUBY Tpy00. «BbI cTaHeTe TMIepOM phIHKa», «BbI OyJeTe
BIIEpE/IM KOHKYPEHTOB». Takue (ppa3bl 4acTo 3Byvar JIMIKO. XOPOLIUI MPOAaBeL] IOKa3bIBAET JINY-
HBI pe3yabTaT uepes Jes1o. «Bbl cMoxeTe MPUHECTH Ha COBET IMPEKTOPOB HE OOEIIaHNe, a epBbie
UG pbl THJI0Ta». «Bam He mpuaETcs yoexJaTh BeCh pErHOH Cpasy, HAUHEM C OTHOM KOMaH/Ibl». 37eCh
YeJIOBEK CaM IOHUMAET, KaK 3TO MIOMOXKET €MY BBIIJISIIETh CUJIbHEE.

[lepen otnpaBKO#M MUCbMa MPOYMTANTE €r0 Kak MOKYINaTelb, Y KOTOPOro MEkAy BCTpedaMu
CeMb MUHYT, B TIOYTE IBECTU HEIIPOUMTAHHBIX, A B FOJIOBE HEMPUATHBII pa3roBop ¢ HaYaIbHUKOM. OH
MOMMET nepByio ¢pady? YBuUauT cBsA3b co cBoel 3agaueit? [loiMeT, uro nenats gansiue? Wnu emy
HYKHO IPOJPAThCs Yepe3 Hallly UCTOPUIO, HAIllM perajvu U Hau ¢gopmyaupoBku? Eciamn nuckmMo
TpeOyeT TepIieHH s, OHO YK€ ITPOUTPAIO.

Jloka3aTenbCTBO OKHO MOJIEPAKUBATH KPIOUOK, a HE 3aMeHATh ero. Hekotopble mpoaaBLibl
3aBaJIMBAIOT [TMCbMa JIOTOTUIIAMU KJIMEHTOB, Harpajamu, udgpamu, ccpuikamu. OHU HAZII0TCS, UTO
aBTOpUTET crienaeT padbory 3a Mbicib. He caenaer. ABTOpHUTET MOMoOraeT, Korjua MOKyIartesb yke
TIOHSLJT, IOYEMY MY 3TO UHTEPECHO. [I0 3TOro JIOrOTUIIBI MOTYT BHIIVISAETh KaK IIyM.

B mponaxe yacto modexaaeT He TOT, Y KOro OoJbllie apryMeHTOB, a TOT, KTO JIydllle BHIOpa
nopsiok. CHauana BHuManue. [lotom y3HaBanue. [lotom moeepue. [Torom mogpoGHOocTH. [ToToM
petenvie. Ecnu nepemnyTaTh MOpsIOK M HAYaTh C OIPOOHOCTEH, MOKYNATeNb He IOUAET 10 I0BEPHUS.
Ecnu HauaTh ¢ 1aBieHNs, OH 3aKpoeTcs O Y3HaBaHUs.
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CpouHocTh paboTaeT TOJBKO TOIZA, KOTJa OHa peaibHa. Eciy BBl MUIETe «TOJIBKO 10 TST-
HUIIbI», a IPUUMHA HETMIOHATHA, TIOKYIATeNb YyBCTBYET NpUEM. Eciu ke y mokymnaresns yepe3 MecsL
COBET JIMPEKTOPOB, a €My HY’KHbI II€pPBbIE JaHHBIE JI0 3aCeJaHusl, CPOYHOCTb ectecTBeHHa. He Hajo
MpUIYMBIBaTh AaBjieHue. Hano Haiitu HacTosiiee BpeMs B KU3HU KJIMEHTA.

Cummnatust Toxe He 3HaYMT ObITh MPHUSATHBIM JII0OOM 1eHoi. VMHorma mpoaaBel] CTaHOBUTCS
CJIVILIIKOM TJIQJIKUM, U30€raeT OCTPBIX TeM, coriaaeTcs co BceM. [Tokymnaresto mpusTHO NsATh MUHYT,
notom 6ecriosnie3Ho. [Ipodeccronanbiast cuMmnaTysi BO3HUKAET, KOT/IA YeJIOBEK YyBCTBYET: Bbl HA €0
CTOpPOHE, HO HE TepsIETe IOJIOBY.

VYMenue yiltu Toxe 4acTb npofax. Eciu nmpopaser] BUANUT, YTO €ro NpeayiokeHne cervac He
HYKHO, JIy4llle COXPaHUTh JIOBEpUE, YEM BblkeUb KOHTAKT. [loKynaresb 3allOMUHAET HE TOJIBKO TeX,
KTO TIOMOT eMy KynuTh. OH 3alIlOMHHAET TeX, KTO He TPATWJI ero BpeMs, KOrja MoKymarh ObLIO paHo.
ITO TOXE KaruTall.

PykoBoauTe M mpojax 4acTo XOTAT aKTUBHOCTH. Bosbllie 3BOHKOB, OOJbIIE MHCEM, OOJbIIe
BCTpeu. AKTUBHOCTh HykHa. HO akTMBHOCTh 6€3 MBICIH CO3/1a€T KpacuBylo ycranocTb. Komanaa
3aHaTa, CRM 1nosHa, OTYETHl ABUXKYTCS, a PHIHOK MOMYMT. MIHOra HYKHO HE YBEIUYUTh TEMII, a
OCTaQHOBHTBH €T0 Ha JIeHb U Pa300paTh, YTO IMEHHO KOMaH/1a HECET MOKYMATEIIO.

[Nepen cremyiomuyM KOHTAKTOM C TIOKYTaTesieM MorpoOyiTe cenarh rnay3y U 4eCTHO OTBETUTh
Ha MATh BOIPOCOB. YTO 5 3HaI0 0 ero Tekyuen cutyauun? Yro us storo HeoueBuaHo? Kakas yactp
MOEro MpOAYyKTa CBsi3aHa ¢ 3TUM Hanpsmyio? Kakoil crpax mMoxeT ocTaHOBUTH perieHue? Kakoit
MaJICHBKHUI CJIEAYIOINI Iar CHU3UT 3TOT cTpax? Ecim oTrBeTHl cnadbie, mpodiemMa He B KJIUEHTE.
Pabora emi€ He cienana.

Ectb emni€ onyH BaHbI MOMEHT: [TOKYNAaTes b XOUET He TOJIbKO BHITOY, HO M ITyTh K Hei. [Ipo-
JaBIBI JIIOOST KOHEUHBIN pe3ynbrar. Bosbie npomax. Menblie 3atpar. Bbeictpee mpouecc. Boiie
npo3paydHocTb. Ho nmokynaress KUBET MEkK/1y CETOAHSAIIHUM JHEM U 3TUM pe3yabraroM. OH Jymaer
0 Tepexoie, O JOAAX, O BHYTPEHHEM COMPOTHUBIICHUH, O TOM, KaK OOBSICHUT MPOEKT TeM, KTO He ObLI
Ha BcTpeue. Ecii Bbl TOBOpUTE TOJIBKO O (PMHAIBHOM MOJb3€, Bbl OCTABISETE €ro OHOIO Ha caMou
TPEBOXKHOM YaCTH IOPOTH.

[Tnoxoii mpoaaBel JIbCTUT TMYHOMY MOTUBY Tpy00. «BbI cCTaHEeTe TMIEpPOM PBIHKa», «BBI OyJeTe
BIIEpE/IM KOHKYPEHTOB». Takue (pa3bl 4acTo 3Byvar JMIKO. XOPOLIUI MPOAaBel] IOKa3bIBAET JINY-
HBI pe3yabTaT uepes Jeso. «Bbl cMoxeTe MPUHECTH Ha COBET IMPEKTOPOB HE OOEIIaHNe, a epBbie
G pbl THJI0Ta» . «Bam He mpuaETcest yoexJaTh BeCh PErHOH Cpasy, HAUHEM C OTHOM KOMaH/Ibl». 37eCh
YeJIOBEK CaM IMOHUMAET, KaK 3TO [IOMOXKET €MY BBIIJISIIETh CUJIbHEE.

[lepen otnpaBKO# MUCbMa MPOYMTANTE €ro Kak MOKYIaTelb, Y KOTOPOro MEkAy BCTpedaMu
CeMb MUHYT, B TIOYTE IBECTH HEIIPOUMTAHHBIX, A B FOJIOBE HEMPUATHBII pa3roBop ¢ HaYaIbHUKOM. OH
MOMMET nepByio ¢pady? YBuauT cBsA3b co cBoel 3agaueit? [loiMeT, uro nenars gansiue? Wnu emy
HYKHO IPOJpAThCs Yepe3 Hallly UCTOPUIO, HAlllM perajvu U Ham ¢gopmynupoBku? Eciau nucemo
TpeOyeT TepIieHH s, OHO YK€ ITPOUTPAIO.

Jloka3aTenbCTBO OKHO MOJIEPAKUBATH KPIOUOK, a HE 3aMeHATh ero. Hekotopble mpoaaBLibl
3aBaJIMBAIOT [MCbMa JIOTOTUIIAMU KJIMEHTOB, Harpajamu, udgpamu, ccpuikamu. OHU HaZIGI0TCs, UTO
aBTOpUTET clienaeT padboTy 3a Mbicib. He chenaer. ABTOpHUTET moMoraeT, Korjua MOKymnartesb yke
TIOHSJT, IOYEMY MY 3TO UHTEPECHO. [I0 3TOro JIOrOTUIIBI MOTYT BHIIVISAETh KaK IIyM.

B nponaxe yacto modexaaeT He TOT, Y KOro OoJbllie apryMeHTOB, a TOT, KTO JIyyllle BHIOpa
nopsiok. CHauana BHuMaHue. [lotom y3HaBanue. [Totom moeepue. I[Torom mogpoGHocTH. [ToTom
petenvie. Ecnu nepemnyTaTh MOpsIOK M HAYaTh C MOIPOOHOCTEH, MOKYMATeNlb He IOWAET 10 I0BEPHUS.
Ecnu Havath ¢ 1aBieHus, OH 3aKpoeTcs O y3HaBaHUs.

CpouHocTh paboTaeT TOJBKO TOIZA, KOTZa OHa peaibHa. Eciy BbI MUIETe «TOJIBKO 10 MST-
HUIIbI», a IPUUMHA HETIOHATHA, TIOKYIIATeNb YyBCTBYET NpUEM. Eciu ke y mokymnaresns yepe3 MecsL
COBET JIMPEKTOPOB, a €My HY’KHbI II€pPBbIE JaHHBIE JI0 3aCeJaHUsl, CPOYHOCTh ectecTBeHHa. He Hajo
MpUIYMBIBaTh AaBjieHue. Hano HaiiTu HacTosiiee BpeMs B KU3HU KJIMEHTA.
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Cummnatusi Toke He 3HaYMT ObITh MPHUSATHBIM JII0OOW 1eHoi. MHorma mpoaaBer] CTaHOBUTCS
CJIVILIIKOM TJIQJIKUM, U30€raeT OCTPBIX TeM, coriaiaeTcs co BceM. [Tokymnarestio mpusTHO sATh MUHYT,
notom 6ecriosnie3Ho. [Ipodeccronanbias cumMmnaTHsi BO3HUKAET, KOT/IA YeJIOBEK YyBCTBYET: Bbl HA €0
CTOpPOHE, HO HE TepsIETe IOJIOBY.

VYMenue yiltu Toxe 4acTh npofax. Eciu nmpopaser] BUANT, YTO €ro NpeayiokeHue cervac He
HYKHO, JIy4llle COXPaHUTh JIOBEpUE, YEM BblkeUb KOHTAKT. [lokynaresb 3allOMUHAET HE TOJIBKO TeX,
KTO TIOMOT eMy KynuTh. OH 3allOMHHAET TeX, KTO He TPATWJI ero BpeMs, KOrjaa MoKymarh ObLIO paHo.
ITO TOXE KaruTall.

PykoBoauTe M mpojax 4acTo XOTAT aKTUBHOCTH. Bosbllie 3BOHKOB, OOJbIIIE MHCEM, OOJbIIe
BCTpeu. AKTUBHOCTh HykHa. HO akTMBHOCTH 6€3 MBICIH CO3/1a€T KpacuBylo ycranocTb. Komanaa
3aHaTa, CRM 1nosHa, OTYETHl ABUXKYTCS, a PHIHOK MOMYMT. MIHOra HY/KHO HE YBEIUYUTh TEMII, a
OCTAQHOBHTBH €T0 Ha JIeHb U Pa300paTh, YTO IMEHHO KOMaH/1a HECET MOKYMATEIIO.

[Nepen cremyiomuyM KOHTAKTOM C TIOKYTaTesieM MorpoOyiTe cienarh ray3y U 4eCTHO OTBETUTh
Ha MATh BOIPOCOB. YTO 51 3HaI0 0 ero Tekyuen cutyauun? Yro us storo HeoueBuaHo? Kakas yactp
MOEro MpPOAYyKTa CBsi3aHa ¢ 3TUM Hanpsmyio? Kakoil crpax mMoxeT ocTaHOBUTH perieHue? Kakoit
MaJICHBKHUI CJIEAYIOINI Iar CHU3UT 3TOT cTpax? Ecim oTrBeTHl cnadbie, mpobiemMa He B KJIMEHTE.
Pabora emi€ He caemnana.

Ectb eni€ onyH BaHbI MOMEHT: [TOKYyNaTes b XOUET He TOJIbKO BHITOY, HO M ITyTh K Heil. [Ipo-
JaBIBI JIIOOST KOHEUHBIN pe3ynbrar. bosbie mpomax. Menblie 3atpar. Beictpee mpouecc. Boiie
npo3paydHocTb. Ho nmokynaresns KUBET MEkK/1y CETOAHSAIIHUM JHEM U 3TUM pe3yabraroM. OH Jymaer
0 Tepexoie, O JOAAX, O BHYTPEHHEM COMPOTHUBIICHUH, O TOM, KaK OOBSICHUT IPOEKT TeM, KTO He ObLI
Ha BcTpeue. Ecii Bbl TOBOpUTE TOJIBKO O (PMHAIBHOM MOJb3€, Bbl OCTABISETE €ro OHOIO Ha caMou
TPEBOXKHOM YaCTH IOPOTH.

[Tnoxoii mpoaasel JIbCTUT TMYHOMY MOTUBY Tpy00. «BbI cTaHeTe TMIepOM phIHKa», «BbI OyJeTe
BIIEpE/IM KOHKYPEHTOB». Takue (pa3bl 4acTo 3Byvar JIMIKO. XOPOLIUI MPOAABeL] IOKa3bIBAET JINY-
HBI pe3yabTaT yepes Jes10. «Bbl cMoxeTe MPUHECTH Ha COBET IMPEKTOPOB HE OOEIIaHNe, a epBbie
UG phl THJI0Ta» . «Bam He mpuaETcest yoexJaTh BeCh PErHOH Cpasy, HAUHEM C OTHOM KOMaH/Ibl». 37eCh
YeJIOBEK CaM IOHUMAET, KaK 3TO [IOMOXKET €MY BBIIISIIETh CUJIbHEE.

[lepen otnpaBKO# MUCbMa MPOYMTANTE €r0 Kak MOKYINaTelb, Y KOTOPOro MEkAy BCTpedaMu
CeMb MUHYT, B TIOYTE IBECTH HEIIPOUMTAHHBIX, 4 B FOJIOBE HEMPUATHBII pa3roBop ¢ HaYaIbHUKOM. OH
MOMMET nepByio ¢pady? YBuaut cBsa3b co cBoel 3agaueit? [loiMeT, uro nenars gansiue? Wnu emy
HYKHO IPOJpAThCs Yepe3 Hallly UCTOPUIO, HAlllM perajvu U Ham ¢gopmyaupoBku? Eciamu nucemMo
TpeOyeT TepIieHH s, OHO YK€ ITPOUTPAIO.

Jloka3aTenbCTBO OKHO MOJIEPAKUBATH KPIOUOK, a HE 3aMEHATh ero. Hekotopble mpoaaBLibl
3aBaJIMBAIOT [MCbMa JIOTOTUIIAMU KJIMEHTOB, Harpajamu, udgpamu, ccpuikamu. OHU HAZICI0TCS, UTO
aBTOpUTET crenaeT padbory 3a Mbiciab. He chenaer. ABTOpHUTET moMoraeT, Korjua MOKyIartesb yke
TIOHSLJT, IOYEMY MY 3TO UHTEPECHO. [10 3TOro JIOrOTUIIBL MOTYT BHIIVISAETh KaK IIIyM.

B mponaxe yacto modexaaeT He TOT, Y KOro OoJbllie apryMeHTOB, a TOT, KTO JIydllle BHIOpa
nopsiok. CHauana BHuManue. [lotom y3HaBanue. [lotom moeepue. I[Torom mogpoGHocTH. [ToTom
petenvie. Ecnm nepenyTaTh MOpsI0K M HAYaTh C MOIPOOHOCTEH, MOKYNATeNb He IOUAET 10 I0BEPHUS.
Ecnu Hauath ¢ 1aBeHNs, OH 3aKpoeTcs O y3HaBaHUs.

CpouHocTh paboTaeT TOJBbKO TOI/A, KOTZa OHA peaibHa. Eciy BbI MUIETe «TOJIBKO 10 MST-
HUIIbI», a IPUYMHA HETIOHATHA, TIOKYIIATeNIb YyBCTBYET MpUEM. Eciu ke y mokymnaresns yepe3 Mecsl
COBET JIMPEKTOPOB, a €My HY’KHbI II€pPBbIE JaHHBIE JI0 3aCeJaHusl, CPOYHOCTh ectecTBeHHa. He Hajo
MpUIYMBIBaTh AaBjieHue. Hano Haiitu HacTosiiee BpeMs B KU3HU KJIMEHTA.

Cummnatusi Toke He 3HaYMT ObITh MPHUSATHBIM JII0OOH 1eHoi. MHorma mpoaaselr] CTaHOBUTCS
CJIVILIIKOM TJIQJIKUM, U30€raeT OCTPBIX TeM, coriaiaeTcs co BceM. [lokynaresto mpusTHO NsATh MUHYT,
notom 6ecriosnie3Ho. [Ipodeccronanbias cumMmnaTisi BO3HUKAET, KOT/IA YeJIOBEK YyBCTBYET: Bbl HA €0
CTOpPOHE, HO HE TepsIeTe IOJIOBY.
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VYMenue yiTu Toxe yacTb npofax. Eciiu nmpopaser] BUANUT, YTO €ro NpeayiokeHne cenvac He
HYKHO, JIy4llle COXPaHUTh JIOBEpUE, YEM BbIkeUb KOHTAKT. [lokynaresb 3allOMUHAET HE TOJIBKO TeX,
KTO TIOMOT eMy KynuTh. OH 3alTlOMHHAET TeX, KTO He TPATWJI ero BpeMs, KOrjaa MoKymarh ObLIO paHo.
ITO TOXE KaruTall.

PykoBoauTe M mpojax 4acTo XOTAT aKTUBHOCTH. Bosbllie 3BOHKOB, OOJbIIE MHCEM, OOJbIIe
BCTpeu. AKTUBHOCTh HykHa. HO akTMBHOCTh 0€3 MBICIH CO3/1a€T KpacuBylo ycranocTb. Komanaa
3aHaTa, CRM 1nosHa, OTYETHl ABUXKYTCS, a PHIHOK MOMYMT. MIHOra HY/KHO HE YBEJIUYUTh TEMII, a
OCTaHOBHTBH €0 Ha JIeHb U Pa300paTh, YTO IMEHHO KOMaH/1a HECET MOKYMATEIIO.

[Nepen cremyiomuyM KOHTAKTOM C TIOKYTaTesieM MorpoOyiTe cenarh ray3y U 4eCTHO OTBETUTh
Ha MATh BOIPOCOB. YTO 51 3HaI0 0 ero Tekyuen cutyauun? Yro us storo HeoueBuaHo? Kakas yactp
MOEro MpOAYyKTa CBsi3aHa ¢ 3TUM Hanpsmylo? Kakoil crpax mMoxeT ocTaHOBUTH pelieHue? Kakoit
MaJICHBKHUI CJIEAYIOIINI Iar CHU3UT 3TOT cTpax? Ecim orBeThl cnadbie, mpobiemMa He B KJIUEHTE.
Padbora eré He caenana.

Ectb eni€ onyH BaHbI MOMEHT: [TOKYyNAaTes b XOUET He TOJIbKO BHITOY, HO M ITyTh K Heil. [Ipo-
JaBIBI JIIOOST KOHEUHBIN pe3ynbrar. bosbie mpomax. Menblie 3atpar. beictpee mpouecc. Boiie
npo3paydHocTb. Ho nmokynaresns KUBET MEkK/1y CETOAHSAIIHUM JHEM U 3TUM pe3yabraroM. OH Jymaer
0 Tepexoe, O JOAAX, O BHYTPEHHEM COMPOTHUBIICHUH, O TOM, KaK OOBSICHUT MPOEKT TeM, KTO He ObLI
Ha BcTpeue. Ecii Bbl TOBOpUTE TOJIBKO O (PMHAIBHOM MOJb3€, Bbl OCTABISETE €r0 OHOIO Ha caMou
TPEBOXHOM YaCTH JIOPOTH.

[Tnoxoii mpoaasel JIbCTUT TMYHOMY MOTUBY Tpy00. « BBl cTaHeTe TMIepOM phIHKa», «BbI OyJeTe
BIIEpE/IM KOHKYPEHTOB». Takue (ppa3bl 4acTo 3Byvar JIMIKO. XOPOLIUI MPOAaBeL] IOKa3bIBAET JINY-
HBI pe3yabTaT yepes Jeso. «Bbl cMoxeTe MPUHECTH Ha COBET IMPEKTOPOB HE OOEIIaHNe, a IepBbie
UG pbl THJI0Ta» . «Bam He mpuaETcest yoexJaTh BeCh pErHOH Cpasy, HAUHEM C OTHOM KOMAaH/Ibl». 37eCh
YeJIOBEK CaM IMOHUMAET, KaK 3TO [IOMOXKET €MY BBIIJISIIETh CUJIbHEE.

[lepen otnpaBKO#M MUCbMa MPOYMTANTE €r0 Kak MOKYINaTeNlb, Y KOTOPOro MEkAy BCTpedaMu
CeMb MUHYT, B TIOYTE IBECTU HEIIPOUMTAHHBIX, A B FOJIOBE HEMPUATHBII pa3roBop ¢ HaYaIbHUKOM. OH
MOMMET nepByio ¢pady? YBuauT cBsA3b co cBoel 3agaueit? [loiMeT, uro nenats gansiue? Wnu emy
HYKHO IIPOJpaThCs Yepe3 Hallly UCTOPUIO, HAIllM perajvu U Hau ¢gopmynupoBku? Eciau nuckmMo
TpeOyeT TepIieHH s, OHO YK€ ITPOUTPAIO.

Jloka3aTenbCTBO OKHO MOJJIEPAKUBATH KPIOUOK, a HE 3aMeHATh ero. Hekoropble mpoaaBLibl
3aBaJIMBAIOT [MCbMa JIOTOTUIIAMM KJIMEHTOB, Harpajamu, 1udgpamu, ccpuikamu. OHU HAICI0TCS, U4TO
aBTOpUTET crenaeT padbory 3a Mbiciab. He caenaer. ABTOpHUTET moMoraeT, Korjua MOKymnartesb yke
TIOHSJT, IOYEMY MY 3TO UHTEPECHO. [I0 3TOro JIOrOTUIIBI MOTYT BHIIVISAETh KaK IIIyM.

B nponaxe yacto modexaaeT He TOT, Y KOro OoJbllie apryMeHTOB, a TOT, KTO JIyyllle BHIOpa
nopsiok. CHauana BHuManue. [lotom y3HaBanue. [lotom moeepue. I[Torom mogpoGHocTH. [ToTom
petenvie. Ecnu nepemnyTaTh MOpsIOK M HAYaTh € MOIPOOHOCTEH, MOKYNATeNb He IOUAET 10 I0BEPHUS.
Ecnu Havath ¢ 1aBieHMs, OH 3aKpoeTcs O Y3HaBaHUs.

15



P. Jleiikap. «Bupmers kimenTa. Kak mpeBpamarh BHUMAHUE B CICTKI»

Mo3r nokynareJs 4 npoaaBia

[Iponasiy TpyAHO NMpHU3HATH OJHY HPOCTYIO BEllb: OH NMPOJAET HE YEIOBEKY B CHOKOHHOM
COCTOSIHUM, A YEJIOBEKY C IeperpyKeHHOM rojloBoid. Mbl yacTo npejicTaBiiseM MOKynaTes Tak, OyATo
OH CHIMT B YACTOM KaOHMHETe, JKAET MOIE3HOTO MPEIOKEH)sI M TOTOB BHUMATEIbHO CPAaBHUTH apry-
MEHTBI. DTO y100Has KapTUHKa. OHa MOYTH HUKOIa He M0X0Xka Ha IpaBy.

[MpaBoa oObraHO TpyOee. Y MOKymHaTesst OTKPHITO MATHASCAT BKJIAIOK. B KaneHaape Bcrpeya,
Ha KOTOPYIO OH He X04eT uATU. B noure nuceMo ot (puHaHCOBOrO AMpekTopa. B yate kTo-TO Tpedyer
CPOYHOTO pelieHHs. B ronoBe BUCKT HEMPHSTHAS MBICIIb: TIPOEKT OTCTAET, KOMaH/1a ycTasa, Ol KeT
MOT'yT ype3aTb. VI B 3TOT MOMEHT PUXOIUT Hallle MUCbMO. Mbl curTaeM, 4yTo puHecu none3y. Ero
MO3I CHaYyaJjia pellaeT Apyroe: TpaTUTh Ha 3TO CHJIbI UJIU HET.

Bor nouemy pasroBop o rnpojaax Hesb3si HAUMHATb TOJIBKO € MpoayKTa. Hy)kHO OHATH, yepes
KaKO¥ anmapar MpOoXOJUT Hallle COOOIIeHre. DTOT anmnapar JpeBHU, ObICTPbI, YIIPSIMBII, SKOHOM-
HBIIl U HE CJIMILIKOM BEXJIMBBIA K 4yKUM Ipe3eHTalusM. Mbl Ha3bIBaeM €ro MO3roM, HO B IPOJIAXKe
Hac MHTEpEeCyeT He aHaTOMUs1 pay aHaToMuu. Hac mHTepecyer To, Kak 4eJIoBeK 3aMevaeT, Iyraercs,
JIEHUTCS], YIIPOILAET, JOBEPSIET, COMHEBAETCS U PellaeT.

Mosr He co3aaBasics il TOro, YTOOBl YUTaTh KOMMEPUYECKHUE MPEAJIOKEHUS HA YeThIPHAILATh
crpanul]. OH He co3zaBajcs AJIs BHIOOpa MEXKIY JECATHIO MOXOKMMH IUIaTopMaMu, Kaxkaas U3
KOTOPBIX O0EIIAET POCT, MPO3pavyHOCTh U 3pdekTHBHOCTE. OH hopMHpOBasICsS B MUpE, TIIe HYKHO
OBUIO OBICTPO OTJIMYMTH OMACHOCTB OT €JIbl, 3HAKOMOE OT UYyKOro, IBWKEHHEe B KycTax oT Berpa. C
TEeX MOp Ha CTOJIE Y HAaC HOYTOYK, & HE KOIbE, HO BHYTPEHHUE NMPUBBIYKU OCTAJIMCh YAUBUTEIBHO
KHBYYMMHU.

ITponaser, KOTOPBII 3TO MOHUMAET, NepecTaéT OOMKAThCs HA HEBHUMaHMe rokymnaresist. OH He
naymaet: «Kak MOJKHO He yBUIETb Hallly IEHHOCTh ?» OH jiymaeTt nHave: «YTo I0keH IOUyBCTBOBATh
U TIOHSATh YEeJIOBEK, YTOOBI €ro MO3T JaJl MHE €lI€ HEMHOIO BHUMaHMs ?» DTO COBCEM JIPYroi BOITPOC.
OH Bo3BpalllaeT NpoAaBLa K peajbHOCTH.

BHyTpH Hac ycJIO0BHO MOXHO BbIIETUTH ABE chlbl. [lepBast pearupyet ObicTpo. OHa He paccyx-
JaeT JIOJIT0, He CTPOUT TaOJIMLIBI, HE IPOCUT BpeMs Ha aHau3. Eil Hy’)HO cpa3y peluTh: HpaBUTCS
WM HET, ONACHO WJIM HET, 3HAKOMO WJIM HET, CTOUT JIM MIPOJOJIKATh. DTO Hallla ObICTpasi, SMOLHO-
HaJibHas yacTb. HazoBEéM e€ uyBcTBYyIOIMM yMoM. Bropas cuiia meaneHHee. OHa CuMTaeT, CpaBHU-
BaeT, yAEepKUBaeT AETaIM, ULIET CBA3b, CTPOUT OOBsICHEHUE. DTO TyMAIOIIUIA yM.

OG6e yactu Hy)HBI. Be3 ObICTPOro 4yBCTBa MBI OBl TOHYJIM B OeCKOHEUHOM aHanm3e. bes men-
JIEHHOTO MBIIIJIEHHSI MBI ObI OCTABAJIMCH 3aJI0)KHIKAMH TIEPBOTO BrieyamieHus. B mponaske mpodnema
B TOM, YTO IOKYINAaTesb peJKo J0OPOBOJBHO OTAAET HAM CBOW JyMaloluii yM cpa3dy. CHavana Hac
BCTpevaeT YyBCTBYIOIIMI yM. OH CTOUT Ha BXOJE, KaK CTPOrMil OXpaHHUK. M yacTo 3aKpbIBaeT JBephb
710 TOTO, KaK paljMOHaJIbHAsI YacTh yCIiesia POYMUTaTh BTOPOi ad3al.

D70 He JeaeT NOoKynaress NIyNbIM. DTO JeaeT ero YesoBeKOM. BhicTpble peaky 3KOHO-
MAT 3Hepruio. OHY 3alMIIAIOT OT neperpysa. Eciu kaxaoe nucsMo, Kak/10e MpeaioKeHue, Kak/1yo
BCTpEUy paccMaTpuBarh TIIyOOKO, padoumii ieHb pazBasutcs. [loaromy Mo3r cokparmaeT mytb. OH
UILET MMPU3HAKU: 3HAKOMO JIM 3TO, OHATHO JIM, HE NIAXHET JIX PUCKOM, HE TOXOKE JIM Ha MPOLLTYIO
HETMPUATHOCTb, €CTh JIU 3/1€Ch YTO-TO I MEHs IIPSMO ceiuac.

ITponaser MOXET 3MThCS HA TaKyl0 SKOHOMMIO BHUMAHM:, HO JIy4llle HAyYUThCs C Heil pado-
tath. Eciii nepBas (ppasza nucbMa 3ByUHT Kak Uyxkasl peKjiama, YyBCTBYIOLIMIA yM MOKYTaTelist CTABUT
OTMETKY: HE CPOYHO, HE MOE, ITOTOM, YJaJIuTh. ECM B epBBIX CI0BAaX €CTh TOYHOE Y3HABAHUE €ro
CUTYaluH, IBepb NpHOTKpbiBaeTcs. He mmpoxko. Ha mens. Ho nHOrma 310ii 1mesmi 10cTatouHo, 4ToOb!
MBICJIb TIPOLILIA JAJIbIIIE.

BricTpast yacth Mosra Jioout npocrory. He mpuMuTBHOCTD, a sicHOCT. Eif Hy)HO OBICTPO
MIOHATb, K YeMy OTHecTH cooOieHue. Ecim npoaasert nuiet: «Mbl pejyiaraeM KOMIUIEKCHYIO KO-
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CHUCTEMY JJIs1 TIOBBIIIEHH S ONEPAIIMOHHON 3(D(PEKTUBHOCTH», MO3TY MPUXOAUTCS padoTath. Yto 3107
Js koro? 3auem MHe certuac? ['ie 31ech yrposa, BeIroja, 3Hakomblil KoHTekeT? [Toka parmonasbHast
4acTh MBITAETCS PaclakoBaTh (pasy, SIMOLMOHAJIbHAS YKE yCTala.

CoBceMm nHaye 3ByuuT: «Iloxoxe, Balm MEHeAKepbl TPATAT KOHELl MecsIla Ha Py4YHYIO CBEPKY
OT4ETOB. MBI yOrpaeM 3Ty CBEpKY Ha OIHOM y4acTKe 3a MepBble YeThIpe HeIeNn». 31eCh MO3T BUIUT
cueny. Ectb momu. Ects Bpemsi. Ectb 605b. EcTh OHATHBIN pesynbrat. Takas ¢ppasza He rapaHTUpyeT
MPOJAKy, HO OHA JAET IIaHC BHUMAHUIO 3a1€PKaThCsl.

MensieHHast 4acTh MO3ra Toke orpaHnyeHa. OHa He MOXeT AepkaTb OeCKOHeuHOe Koluye-
crBo nerajiei. [IpoaaBily KaxeTcs, YTO €C/IM OH MEPEYUCIUT BCE MPEUMYILIECTBA, TO BEPOSTHOCTD
nonajaHus Bo3pacter. Ha iene yacto mpoucxoaut odparHoe. Yem OoJbliie paBHBIX apryMEHTOB, TEM
MEHbIIIe CHJTBI y Kaxkoro. [Tokynaresb BUOUT CIMCOK U YyBCTBYET padoTy. A padOTHl y HETO U TaK
JOCTaTOYHO.

Xopoiuee cooOIIeHre A0KHO TIOMOTaTh MO3TY TOKYyIaTessl, a He TpeOoBaTh OT HEro YCUIIHUS
nepeBoqurka. OHO JTOJKHO 3apaHee c/iesaTh 4acTh paboThl: BHIOPATh TJIABHOE, CBS3ATh C 3a/1a4ei,
yOpaTh JIMIIHEe, AaTh CICAYOIINN IIar. ITO He YIPOIIeHre paau OeqHOCTH. DTO yBaXeHHe K orpa-
HUYEHHOM SHEPrUU YeJIOBEeKa.

[NocmoTtpute Ha OOBIYHYIO TIpe3eHTaIMIO MPoayKTa. [lepBble craiapl paccKa3bBalOT O KOMIIa-
HUHM, PbIHKE, MO/IXO/Ie, MUCCUH, KOMaH ie, MeTofosioruu. Be€ moxeT ObITh mpaBaoil. Ho mokymnaresns
BCE 3TO yMTaeT yepe3 Bonpoc: «I[loueMy MHe cefiuac Hy)KHO JepXkaTh 3T0 B rojiose?» Eciu orBera
HET, MaTepraJl CTAaHOBUTCSA TSKENBIM. He ruoxum. TakeEnpIM. A TAKENT0e MO3I CTapaeTcs OTIOKUTb.

B sTOoM MecTe npozaBIly HyKHO OTKa3arbcs oT 3ro. Hamna ncropus Baxna 1u14 Hac. I lokynaresmo
OHa Ba)KHA TOJIBKO IOCJIE TOTO, KaK OH YBUJEJ CBsI3b CO cBoel ucropueii. CHavasna ero mup. [lotom
Hai onbIT. CHavana ero 3aaava. [lotom Ham meton. CHauana ero puck. I[lorom Hara HaaEKHOCTb.
[Topsok umeeT 3HaueHKe, MOTOMY UTO MO3T HE BbIAAET BHUMAHKUE aBAaHCOM.

UyBCTBYIOIIMI YM MOKYyTATENsl O4eHb OBICTPO UILIET OMACHOCTh. B rmpogaskax omacHOCTb He Bce-
712 BRIISINUT IPAMaTUYHO. DTO MOKET ObITh OMACHOCTH BHIIVISIIETH TIIYTNIO HA BHYTPEHHEH BCTpeye.
OnacHOCTb KYIIUTD CJI0KHOE peLleHHe U MOTYYUTh COITPOTUBJIEHHE KOMaHAbl. OTIaCHOCTb MOTPATUTh
OIOIKET U He MoKa3aTh pe3yabrara. OnacHOCTh HauaTh MPOEKT, KOTOPBHI OTHUMET BpeMsl U He J1acT
sicHOU otnaun. Eciim mpopaBelr He BUAMT 3TH CTPaxu, OH OyAeT TOBOPUTH TOJIBKO O BHITOJE, a TTOKY-
naresyb Oy/IeT Moya AymMaTh O PUCKeE.

37aech U pokJaeTcsi MHOTO 3aBUCHIMX crieslok. Ha Betpeue Bee kuBatot. [lonb3a nonsrHa. Ipe-
3eHTalus Xopoulasi. PanrioHanbHO pelieHue BhINISAUT NpaBuibHbIM. [Totom tummHa. Ilponasent
HegoymeBaeT. Ho BHYTpH MOKyIMaTtesis MOrJia moOeJuTh He JIOTMKA MOMb3bl, a cTpax myTu. OH He Mpo-
TUB pe3yibTata. OH IPOTHUB HEU3BECTHOCTU MEXKIY CETOJHS U 9TUM PE3YJIbTaTOM.

[Tostomy cumbHas mpogaxa padboTaeT ¢ ABYMs Borpocamu cpasy. Uto yenoBek monyuut? U
YTO eMy MPUAETCS MEePekuTb, YTOOBI 3TO NoNyunTh? BTOpOii Bonpoc yacto BakHee niepBoro. Eciu
IyTh Ka)XETCSl OIACHBIM, pe3y/IbTaT He cracaeT. EcaM MmyTh MOHATEH, JaXe YMEpPEHHBI pe3yJibTar
MOXET OBbITh TPUHST.

[Mponasiiel MoOAT TOBOpUTh O TpaHcdopManuu. TTokynatenan 4acto CiblIaT B STOM CJIOBE
yrposy. Tpanchopmanus Ui MpogaBlia 03HaYaeT OOJBIION 3(PeKT, HOBHI YPOBEHb, JIBUKCHHUE
Briepén. [Ins mokymnaresist OHa MOXET O3HauaTh MOJrola Xaoca, pa3ApaxEeHHy0 KOMaHIy, OOyJeHue,
MepeHOC JaHHBIX, COBEIIaHMs, OMMOKN M OTBETCTBEHHOCTh. OHO coBO. JIBe pa3Hble KapTUHBIL.
[ToGesxmaeT Ta, KOTOpast KUBET B TOJIOBE TMOKYIIATES.

3HauuT, TpofaBel] 00sA3aH MepeBOAUTh OoJbIre oOemanrs B Oe3omacHble mard. He «mb
TpaHcopMupyeM Ballly OTYETHOCTb», 4 «HAYHEM C OJHOTO OTYETA, KOTOPBIM ceiiuac codnpaercs
BPYUHYIO, U TIOKa)KeM, CKOJIbKO BPEMEHU MOXHO yOpaTh 0e3 u3MeHeHHs Bcell crcTeMbl». He «mbl
MEeHsIEM KJIMEHTCKHI OMBIT», a «IIPOBEPUM OJHY TOUKY, Ile KJIIUEHTHI Yallle BCero OpocaioT 3asBKY».
He «Mbl BHEIpHM KYJIBTYPY JaHHBIX», & «IaJUM PYKOBOIUTENISIM OIMH OOIIMI KpaH [yisl eXeHe-
JEJIbHOTO peleHUS».
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Mosr 1oBepsieT KOHKpeTHOMY OoJiblile, YeM BeTMYeCTBeHHOMY. BemmuecTBeHHOe MOXKET BIOX-
HOBJISITh HAa KOH(PEPEHLIMU, HO B MOMEHT MOKYIIKM 4eJIoBeK HuIeT onopy. OH XoueT 3HaThb, 3a UTO
OTBEYaeT, YTo OyAeT MEPBbIM, IJIe TPAHUIIBI, KaK MOHSTh, YTO BCE UAET HOpMAJIbHO. YeM sicHee mep-
BBII I11ar, TEM MEHBILIE COIPOTUBJIEHUE.

Ectb e oauH 3akoH, HEPUATHBIN 111 MPOAABLIA: TIOKYIIATEJb Yallle 3alIOMUHAET OLIyILEHHE,
4yeM coepkanre. Bel MoxkeTe OTIIMYHO OOBSCHUTD (DYHKIIMOHATIBHOCTh, HO €CJTH YeJIOBEK BCE BpeMsI
YYBCTBOBAJI JIaBJIEHUE, OH YIJAET C OLIyIIEHUEM JaBieHHs. Bpl MoxkeTe MoKa3aTh CUJIbHBIE LIU(PBI,
HO €CJIM OH YyBCTBOBAJI, UTO Bbl HE IOHUMAETE €r0 PeabHOCTh, I PBI He cracyT. Bbl MoxeTe ObITh
IIPaBbl U BCE PaBHO MPOUTPaTh, €CIIM PSIOM C BAMU MOKYTATENIO CTAJIO TSKEJIee TyMaTb.

ITO HEe 3HAYUT, YTO MPOJABEI] JOJIKEH ObITh MATKUM U yIOOHBIM. MHOTrja OKynaTteso HyxkeH
coOeceJHUK, KOTOPBIi ToBOpHT npsimo. Ho mpsiMoTta paboTaer, Korja oHa OIMpaeTcsi Ha IOHUMAaHue,
a He Ha ’KeJIaHue IpojiaBLa MponaBuTh. Ppa3a «BaM TOYHO HYKHO CPOUHO MEHATh CUCTEMY» 3BYUYUT
Kak HaxuM. Ppasza «cyas Mo BallleMy poOCTy, CTapash cXxeMa OTYETHOCTH CKOPO HauHET TOPMO3MUTh
peleHus, eclii yke He TOPMO3UT» 3BYUUT Kak HaOmoneHve. Pa3Huia orpoMHasi.

Mosr uyBCTBYeT HaMepeHue ObICTpee, YeM Mbl XOTHM Mpu3Hath. [lokynarens MoxeT He dop-
MYJIMPOBaTh 3TO CIOBAMHU, HO OH YJIABJIMBAET, YTO MEpe] HUM: YEJIOBEK, KOTOPHIA XOUEeT IOMOYb
pazobparbcsl, WM YeIOBEK, KOTOPOMY HYKHO 3aKpbITh KBapTal. Bropoe He npectyruienue. [Ipona-
Bell Toke padoTaeT B OusHece. Ho ecu 3T0 eAMHCTBEHHOE, YTO CIIBIIIHO, IOBEPUE HE MOSIBIISETCSI.

JloBepue pacTeT u3 coueTaHusl TPEX Bellel: sl TOHMMAIO TBOIO CUTYAIIMIO, 51 TOBOPIO SICHO, 51 HE
npsiuy ciIoxkHble Mecta. [locnequuii myHKT 0cOOEHHO BaxkeH. MHOTMe MpoaBiibl OOSITCSI TOBOPUTH O
TpyaHocTsAX. OHU TyMAioT, 4TO JII0OOe MPU3HAHME PHUCKa ocaaduT caenky. Yacto Haobopot. Korma
MPOJABel] CaM Ha3bIBAET PUCK U OOBSICHSET, KaK C HUM padoTaTh, MO3T MOKYIATeNsl YCIIOKAUBAETCS.
OmnacHOCTb CTana BUAUMOW. 3HAYUT, €€ MOKHO OOCYKAATh.

[IpencraBbTe Mokymnaressi, KOTOpPbIA JyMaeT O BHEJPEHUU HOBOW CUCTEMBI B OTAENIE U3 CTa
yesoBek. [IpoaBert roBOPUT TOJIBKO O BHITOie: ObICTpee, ynoOHee, npo3padnee. [Tokymnaresns cinymaer
Y CTAHOBHUTCS BCE OCTOpOKHEE. OH 3HAET, UTO CTO YEJIOBEK HE HAUHYT MOJIb30BaThCsl HOBBIM MHCTPY-
MEHTOM TOJIbKO MOTOMY, UTO OH yIoOHBIN. EMy HYKHO MOHSATH, Kak MPpoUAET nepexoa. Kro oOyuut.
Yro genath ¢ Temu, KTo conpoTussiercs. Kak He motepsats nanHble. Korma Oyzet nepBblil pe3ysbTar.
Ecnu npozaasen caM NOIHUMAET 3TU BOIIPOCHI, OH CTAHOBUTCS HE OMIACHOCTHIO, @ COI03HUKOM.

B ronose nokymnares MocTossHHO UIET CKpbiTas posepka. [lonnmaet am on moit mup? Tlonu-
MaeT JIM OH, YTO y Hac He ujeanbHas jgadopatopusi? IloHMMaeT Ju OH, YTO s TOJKEH HE MPOCTO
KyIUTh, a MIPOBECTU pelieHue yepes moaen? [IoHuMaer m oH, YTO s HE MOTY PUCKOBaTh peryTa-
LMel paay ero KpacuBou mpe3eHTauuu? YeM uecTHee MpojaBel] OTBEYAET Ha T HEBBICKA3aHHbIE
BOIPOCHI, TEM JIErye MOKyHaTesio CIIyIIaTh.

Tenepb mocMoTpuM Ha MO3T Tipofasiia. OH Toxe He cBoOoneH. OH Toke MeperpykeH, 3aliu-
I1aeTCs, SKOHOMHT CHJIBI M JIIOOUT KOPOTKHUE MyTH. OUH U3 TaKUX KOPOTKUX ITyTel - OMBIT. OIBIT
T0JIe3€H, MOKa OH nomMoraeTr BuaeTb. OH omnaceH, Korjaa 3ameHsier 3penue. [Iponasen ropopur: «$1
TaKUX KJIMEHTOB 3Haio». W mepecta€r y3HaBaTh KOHKPETHOIO KJIMEHTA.

OnbIT co3aaéT rotoBele Kareropuu. Craprar, Kopropauus, 3aKylKd, MApKeTHUHT, (PMHAHCHI,
CJIOKHBIA KJIMEHT, TEIUIBIN JI ], OecrepcrieKTUBHBIN akkayHT. Karteropum skoHomsat Bpemsi. Ho onu
e 3aKkpbIBalOT Ma3a. Kak Tojbko yenoBek monajl B KaTeropuio, poJaBell HaYMHAET CIIbIIATh He
€ro, a CBOM MPEKHUU OMBIT C MOXOKUMHU JTIOAMU. B mpogaxax 310 0COOEHHO OMAacHO, TMOTOMY YTO
MOXOHME KOMITAaHUM MOTYT MOKYIaTh 110 COBEPIIEHHO Pa3HbIM ITPUYMHAM.

OnuH (PUHAHCOBBIA JUPEKTOP MOXET UCKaTh CHUXKEHHWe 3aTpat. [Ipyroii - KOHTpOJIb pHUCKa.
Tpetnii - cioco0 OBICTPO JIOKa3aTh AKIIMOHEPaM, YTO OH HaBEN MOpsAAOK. OIWMH MapKeTWHTOBBIN
IUPEKTOp XO4eT OXBar. [Ipyroil - MeHsbllle pydyHOil padoThl. TpeTuil - CIIOKOMHBINA OTYET IJIs1 TeHe-
pasibHOTO. JIOJKHOCTB Of1Ha, MOTHBBI pa3Hble. Ecii npogasen UAET M0 KaTeropuu, OH poMaxuBa-
eTcsl KpaCcuBO M YBEPEHHO.
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UroOBl OOPOTHCS € ITUM, HYXKHO 3aJaBaTh ceOe BOMPOC: UTO S 3HAIO, & YTO TOJBKO MPEJIo-
narao? to 6oe3HeHHbIH Bonpoc. OH MOPTUT MPUSTHYIO yBepeHHOCTh. HO MMEHHO OH OTKpbhIBaeT
MECTO JIJIs1 HacTosiero HadmoeHusi. «OHU KpyITHast KOMIIAHU s, 3HAYKT, UM BaKHa OE30MMaCHOCTh> -
npeanosyioxkeHue. «B ux nociaegHeM oT4ETE OTAENBHO BbIIEIEHBI PUCKU JIAHHBIX, & B BAKAHCUU UIIYT
CIIEIMAIUCTA TI0 MH(POPMAIIMOHHON Oe30MmacHOCTh» - yxe (pakT. [Ipogaxa HOKHA CTOATH Ha (pak-
Tax, a He Ha MPUBBIYHBIX JOTaIKax.

[TponaByeckuii MO3r MOOUT 3aBepIIEHHOCTh. EMy X04eTcst ckopee coOpaTh KapTHHY U IEPEUTH
K nevictuio. HeornpenenénHocts yromuisier. [loaTomy mpopaBel; 4acto XBaTaeT MepByIO MOHSATHYIO
TUIOTE3Y M HAYMHAET TOJ1 He€ MOArOHATh BCE ocTalibHOE. KIIMEHT cka3ai «CKOpOCTb», 3HAYMT, IIPO-
naéM ckopocTh. KiMeHT ckaszan «OwokeT», 3HAUUT, JaBUM Ha dKOHOMUI0. KimeHT ckaszan «kave-
CTBO», 3HAUUT, MTOKa3bIBaeM 3Kcrepru3y. Ho cioBa kimeHTa B Hayajie pa3roBopa He BCEra IJ1aBHast
MpUYMHA TOKYTMKU. VIHOTAA 3TO TONBKO Oe3omacHas (hOpMyIHMPOBKA.

UYestoBEK MOXKET FOBOPUTH O OIOIIKETE, TIOTOMY UTO HE XOUeT IPU3HATHCS B HeloBepur. MokeT
TOBOPUTD O CPOKAX, IOTOMY 4YTO OOUTCSI BHYTPEHHETO COMPOTHUBIICHUsI. MOXKeT roBOPUTH O (DYHKIIHU-
OHAJTLHOCTH, MIOTOMY YTO HE 3HAeT, KaKk 0OCYIUTb MOMUTUYECKui puck. [Iponaser, KOTOpbIN Heris-
eTcsl 3a MEPBOE CJIOBO, YaCTO JICYUT HE Ty OOJIE3Hb.

3pech moMoraeT MeieHHoe Mblienue. OHO HENMpUsATHO TeM, uTo Tpedyer mays3sl. Hamo He
cpasy oTBevYaThb, a yTOUHUTh. He cpasy 3aumminars 1ieHy, a HoHsATh, 4To 3a Hel. He cpa3y nokassiBarhb
(byHKIIMIO, a BBISICHUTD, Kakasi padoTa J0KHA U3MEHUTHCSI. XOPOIIUI MpojaBel He OOUTCS Tays3bl.
OH 3HaeT, 4To may3a MOXeT MPUHECTH OOJIbIIIEe IeHeT, YeM ObICTPBI apryMeHT.

Ectp mpocras (paza, koTopasi cmacaeT OT MHOTUX OHIMOOK: «YTO [yisi BAC CTOUT 32 3THM?»
[Nokynarens roBoput: «Ham BaxkHO, 4TOOBI OBLIIO OBICTPO». UTO cTOMT 3a CKOpOCTHIO? CpOYHBI
3aryck nepep ce3oHoM? Yeranoctb koManabl? Jlagnenue cepxy? OnbiT nporioro nposaiia? Ioky-
narejab roBoput: «Jloporo». Uro crout 3a moporoBusHoi? Her Owomxera? HenonsitHa otmava?
CnoxHO 3amumTHTh niepen pykoBonutesieM? Ecth Oonee peméBblii KoHKypeHT? [loka mpopaser He
TMIOHSLJT CJIOM T10J], CJIOBOM, OH CIIOPUT C MOBEPXHOCTBIO.

Mosr nponaBia TakkKe CTpPEeMUTCS K NpUATHBIM curHanam. Ecnmu mokymatens yisibaercs,
KHUBAEeT, TOBOPUT «MHTEPECHO», MPOAABLLYy XOUETCsl CUUTATh CHEJIKY *k1BoM. Ho B mpogaxax BexJiu-
BOCTb YaCTO MacKMpyeT OTCYTCTBHE perieHus. [lokymnaTenb MOXeT ObITh JIIOOE3HBIM U HE UMETh HU
MIOJIHOMOYHMH, HY OI0fIKeTa, HY KeJlaHusl UATH Jasbiie. [loaToMy nmpoaaBily Hy)XKHA AMCHUIUIMHA pa3-
JIMYaTh UHTEPEC U IBUKECHUE.

WNuTtepec - 310 «npUIUIATE MaTepuaibl». [IBUKEHHE - 3TO «JaBaiTe MOJKJIIOYUM ONEepalioH-
HOT'O JupekTopa». IHTepec - 3T0 «3ByUMT MOJIE3HO». [IBIKEHHUE - 3TO «HaM HYKHO MOHSTh, KaK 3TO
JISDKET Ha TeKylmi mpotiece». MHTepec npusiteH. [pmkenre nponaér. Mo3r npopasia Jo0UT npu-
SITHOE, HO paboTa TpedyeT MPOBEPATh PeabHOCTb.

[TpoBepka peabHOCTHA MOXKET 3By4aTh CIIOKOMHO: «YTOOBI MIOHSITh, €CTh JI CMBICJT IBUTAThCS
JaJibllie, HaM HYKHO IPOBEPUTH TPH BEIlM: YYAaCTOK ISl IUJIOTA, BJIAJIEIbla IpoLecca U KpUTepui
ycriexa. Kto y Bac spomkeH ObITh B 3TOM pasroBope?» Takast ¢pasza He naBut. OHa oTIenser Jooo-
IIBITCTBO OT HaMepeHusl. Eciii moKymartess He rOTOB ¢/ieNlaTh MaJIeHbKOE KOHKPETHOE JIENICTBUE, TIPO-
JIaBell MOJTy4aeT BaKHBIA CUTHAIL

[Neperpy3 mponasiia MposiBisieTcs eIE U B TOM, YTO OH MepecTaéT qyMaTh O KakI0M coooIIe-
HUHM KaK O COOBITHH B rojioBe oKynaressi. OH HauMHAeT «JieslaTh KacaH!si». DTO CJIOBO yI0OHOE, HO B
HEM ecTh OMacHOCTh. Kacanue 3ByumT Tak, OyaTO BaXKHO CaMo HaJI4ue KOoHTakTa. OTIpaBuiI MUCbMO
- KocHyicsl. [To3BoHM - KocHycs. Hamomumn - kocHyacs. Ho mokynatens He 00s13aH LEHUTD (pakT
kacaHus. [IJis1 Hero 1o OO MOJIe3HbBIH CUTHAJ, TUOO IIyM.

Kaxpmoe coobmmenue nomkHo umetsh padoty. [lepBoe - mokasarb y3HaBaHUE U OTKPHITh IBEPb.
Bropoe - 100aBUTh OKA3aTeNbLCTBO WM YTOYHUTH THIOTe3y. Tperbe - CHATh puck. YeTBEproe -
MPEJIOKUTh MaJleHbKUI 1iar. Eciy Bce yeTsipe roBopsAT OHO U TO € Pa3HbIMU CJIOBAMHU, 3TO HE
TIOCJIEI0BATENIHOCTD. DTO MOBTOP.
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Mosr nokynatesnsi ObICTPO YUHUTCS He oOpaIaTh BHUMaHUs Ha moBTop. Eciu nepBoe nrchbMo
ObLIO 00IIUM, BTOpOE 00I1iee, TPEThe TOXE, TO YeTBEPTOE YKe He YUTACTCS Aake TPU YIAYHOU TeMe.
[Tpoaasenr gymaer, 4To MposIBIsSET HACTOMYUBOCTD. [loKymaresis BUIMT HACTOMYMBBINM 1tym. Hactoii-
YUBOCTh O€3 HOBOW TOJIB3bI Pa3/ipakaer.

Hogasi nonb3a He 00513aTeIbHO O3HAYAET HOBBIH MOJAPOK MITH HOBYIO CKUJIKY. DTO MOXKET OBbITh
HOBBIH yroi. «Hamén y Bac B BakaHcuu TpeOOBaHHE K PyYHOM CBEPKE, TIOXOXKE, ITO CBSA3AaHO C TeM,
0 4éM mwmcan pasbie». Wmm: «[locMoTpen Bamn OTYET 3a KBapTaj, TaM OTIEJBHO BBIIEJIEH POCT
Harpy3KM Ha PervMOHAJIbHbIE KOMAaHbl, TIO3TOMY NHJIOT JIydllle HAYMHATh HE B IIEHTPE, a B OJHOM
peruone». Takoe cooOIIeHne MOKa3bIBaeT padOTy MbICIU. MO3T IOKyNaTessl yBaxaeT padoTy MBICIH,
JaXxe eClv TOKa He TOTOB KYIHUTb.

OtnenbHast Tema - cpaBHeHue. [lokymatens mout Beeraa cpaBHuBaeT. C KOHKYpeHTaMu, C
TEKYLIMM CIIOCOOOM, C pellleHHeM HHUYero He MeHsAThb. [locieqHuil KOHKYPEHT CaMblil CHITbHBII.
Huuero He MeHATH yacTo JemieBsie, CoKoWHee W NpuBbluHee. [IporaBerl MOKeT BHIUTPaTh y ApY-
T'UX MTOCTABIIMKOB M IIPOUTPaTh CTaTyc-KBO. [109TOMY HY’KHO TOHUMATh, Ye€M CETOAHSIITHUNA MOPSIIOK
ynoOeH MOKynaTeJio.

Jaxe 11oxou mporiecc uMeeT npeumyiiectBa. OH 3HakoM. Jlioau K Hemy TpUBBIKIIU. OMIMOKH
yXke HaydmIuch 00xoauTh. OTBETCTBEHHOCTD pactipeerneHa. HUKTo He JoOuT ero, HO BCe 3HAIOT,
Kak ¢ HUM xuTh. HoBoe permieHue HOMKHO OBITh He mpocto Jjyuiie. OHO JOKHO OBITh JOCTa-
TOYHO JIyd4lIlle, YTOOBI ONpaBIaTh HapylieHHe TPUBBIYKU. 1 focTaTrouHO Ge30macHo, YTOOB! YeIoBeK
pelmcs Havyath.

Mosr moOuT 3HaKoMOe. 3HAKOMOe KakeTcs MeHee OIAacHBIM JIaXe TOrja, Korna 0ObeKTHBHO
oHO xyke. [ToaToMy poAaBIty Hy)KHO CBSI3bIBATH HOBOE CO 3HAKOMBIM. He «IOMTHOCTBIO HOBast apXu-
TEKTypa paboThl», & «Bbl COXPAHUTE TEKYILYI0 CUCTEMY, HO YOepETe pyuHyI0 CBEpKY MEKIY JABYMsI
sTanamMu». He «HOBast METOIOJIOTHS YIIPABJICHHUST», & «OJIMH €KeHEICTbHBIN 9K PaH ISl TeX PelIeHUH,
KOTOpbIE BBl YK€ MpUHUMaeTe». HoBoe jierue mpuHsTH, KOTjia OHO He TpeOyeT cpa3y OTKa3aThCsl OT
BCEro CTaporo.

MimenHo 371ech TOJIE3HBI MaJICHbKHUE T0OeIbl. borbinas mpojaka yacto HAUMHASTCS C MaJIeHb-
KOTO pe3yJbTara, KOTOPBI MO3I TIOKyMaTes sl MOXKET MpeAcTaBuTh 0e3 nanuku. Oauu otnen. OnuH
npouecc. Onun otuér. OauH creHapuil. MasieHbKasi moOeia CHUKAET PUCK, CO3/1aET BHYTpPEHHEe
J0KA3aTesIbCTBO M JAET MOKYIATEITI0 MaTepyual JJisl CJCAYIOIEro pa3roBopa BHYTPU KOMITAHHUH.

[Tponasipl MHOTIA HEOOIIEHUBAIOT MAJICHBKHE MOOE/Ibl, TIOTOMY YTO XOTST OOJIBIIION COEITKU
cpa3y. Ho mMo3r nokynaressi penko mpsiraetT B OOJBIIYIO CAENKY Oe3 oropsl. [lake ecim KOHTpakT
KPYIHBIM, pellleHre BHYTPH YacTO CO3peBaeT uepe3 MajieHbKHe noarBepkaeHus. Kto-to momken
BIIEpBbIE CKaz3aTh: «IT0 padoTaer». KTo-TOo momkeH yBuaerh 1ugpy. Kro-to momken nepecrarhb
60sThCS. ManeHnpkas modena He Menoyb. TO MOCT.

Terneps 0 s3bIKe. MO3T OBICTPO pearrpyeT Ha CJIOBA, KOTOPBIE CIIBIIIAI CITUIIKOM 4acTo. «IHHO-
BaI[MOHHBII», «YHUKAJIBHBIN», «3((EKTUBHBII», «THOKUI», «KIUEHTOOPUEHTUPOBAHHBIN», «IIepe-
JOBOW» - KaXJ0€ U3 3TUX CJIOB MOIVIO KOrjga-To UMeTh cuity. Ho B nponaxax oHu usHoeHbl. OHu
HE BBI3BIBAIOT 0Opa3a. A 6e3 oOpa3a MoKymnareso TpyaHo ayMaTb. OH He MOXKET MpPe/ICTaBUTh, YTO
W3MEHUTCS.

Xopormmii sI3bIK MpoiaX He 00s13aH ObITh JUTEepaTypHbiM. OH 00s3aH OBITh HAOMIOTAEMBIM.
Bmecto «ruOkoe pelieHue» - «MOKHO HadaThb C OJHOTO MOMYJs M J100aBUTh OCTaJbHBIE TOCIE
MUIOTa». BMECTo «CHITbHASI aHAIMTHKA» - «PYKOBOIWTEb BUAUT PACXOXKCHUE B JICHb TIOSIBIICHUS,
a He B KOHIIE Mecsilia». BmecTo «ObIcTpoe BHEpEHUe» - «IIePBbIH paboumii ClieHapHid 3aIycKaeTcsl
6e3 MUrpaiu Bcex JaHHbIX». Takue (passl JIMHHEE, 3aTO B HUX €CTh CMBICII.

UyBCTBYIOIIMI yM MOKYMATessl TaKXkKe pearupyer Ha yBepeHHOCTb. HO yBepeHHOCTh JOJIKHA
OBITH CITOKOWHOM. ['pOMKasi yBepeHHOCTh YacTO BBIIAOUT Kak KomreHcanus. CroKoiHasl yBepeH-
HOCTb MPOSIBJISIETCS] B TOYHOCTH, B 3HAHWUU I'PAHUI], B YMEHHUHU CKa3aTh «3[€Ch Mbl HE MOIOWAEM» WU
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«3TOT pe3yJIbTaT BO3MOKEH TOJIBKO IIPY TaKOM yCJIOBUM». [lapafokcaibHO, HO OrpaHMYEHUs MHOTIA
MPOJIAIOT JIyIille OOCIaHn.

Korpa nponaser roBopur: «Mbl MOKEM BCE», MO3I' ITOKYIIATENS CIBIIIXAT OIACHOCTh. BCE He
MOXeT ObITh OIMHAKOBO XoporimM. Korzia npoaaser] roBoput: «Mbl CUIbHBI B TAKOM-TO CLIEHAPUH,
a BOT 3TO JIy4llle OCTaBUTh Balllell TEKYILEN CUCTeMe», BOSHUKAET JoBepue. YenoBek BUIUT (popmy
npeioxkenus. Bugur kpail. Mo3sry serye nepxarb B pyKax To, Y Yero ecTb Kpail.

[NeperpyxeHHBII MO3T TIOXO MepeHOCUT HecopMeHHOCTh. [I0aTOMy KOMMepUecKoe Mpeio-
JKEHUE JIOTKHO UMETh SICHYI0 (hopMy: ITpodiema, HaOoieHre, TPeIIoKeHHbIH IT1ar, pe3yJibTar, yCio-
BUsI, PUCK, CIIeAylomuii stan. He o6s3aTenbsHO IMEHHO TakKMMU ciioBaMu. Ho mokynatens IomkeH
MIOHUMATh, IJIe OH HaxoauTcs. Ecim TOKyMeHT MoXox Ha CKJIaJ], OH OTKJaabiBaeTcs. Eciu noxox Ha
KapTy, ¢ HUIM paboTaloT.

Kapra nyuine ckiaga. 910 mpaBuio MOKXHO MOBECHTh HaJ CTOJIOM Jio6oro mponasia. Ckian
MOKa3bIBaeT, CKOJIBKO Y Hac Bcero ectb. Kapra nokasbiBaet, Kyna uaru. [lokynarenio noyru Beeraa
HY’KHa Kapra.

Ectb em€ onun cioii: namsTh. YesioBek He 3allOMUHAET BCE, UTO Mbl cKazaid. [locie BcTpeun
y HEero ocTaércsi HecKobko (pparmeHToB. MHOraa oquiH. Ecim mponaser; cam He BBIOpasT IIaBHBIN
(parmMeHT, MaMATh MOKyMaTes BbIOepeT ciayvyaiiHo. OH MOKET 3aIlIOMHUTh He TIOJb3Y, a CII0KHOCTD
uHTerpauuu. He criibHBIN Kelic, a HeMOHATHBIN TepMuH. He crieyroniuii mar, a To, 4To BCTpeya 3atsi-
HYJIach. YIIPaBJIATh NAMSTBIO 3HAUUT TIOBTOPSATD IJIABHYIO MBIC/Ib aKKYPaTHO U Pa3HBIMU CIIOCOOAMH.

ITO He 3HAYUT JOJIOUTH CJIOTaH. DTO 3HAUUT JepKaTh IEHTP. Eciu Bail KpIOvoK - CHUKEHUE
PYYHOI CBEPKM Nepe]l OTYETHBIM MEPUOIOM, BCE JOIKHO BO3BPALIATHCS K 3TOMY: IIPUMEP, 1EMOH-
cTpauys, MUJIOT, pacueT, cieayomui mar. [lokynaresns JOJKeH BBIATH ¢ OJHOM IIPOCTOW MBICIIBIO:
«OHM MOMOTraioT yoparh BOT 3Ty KOHKPETHYIO pyuHyIo 00Jb». [ToroM MoXkHO pacimpsts. CHavana
HYKHO 3aKpEIUThCA.

Mosr 1100UT KCTOPUH, IOTOMY YTO UCTOPUSI CBS3BIBAET (pakThl B opsiaok. Ho B mponaske ucro-
pusi ToKHA OBITh KOPOTKOM M Mosie3HoM. He 1MHHast iereH1a 0 KOMIIaHWH, @ MAJICHbKUH 1Ty Th TIOXO-
’kero kiaureHTa. bouto Tak. Memmaso Bot 3t1o. Havanu ¢ Takoro yuactka. [1epBblil pe3ysibTat nmosrydnim
3neck. [ToroM pacmmpuim. YTo Moo TpyaHo, Toke cka3arhk. Takas UCTOpUs padOTaeT JTydlle, YeM
aOCTPaKTHBINA Ke¥ic, MOTOMY UTO MOKyHaTe b BUIUT JAOPOTY.

He OGoiitech BKJIOYATh B UCTOPUIO TPYAHOCTh. VIeaibHble MCTOPHM BBI3BIBAIOT MOIO3PEHMUE.
Ecnm Bcé ObL10 JIerko, MOKymarteb JyMaeT: «Y Hac Tak He Oyner». Korga Bbl roBopurte: «CrioxHee
BCEro OKa3aJI0Ch COIJIACOBATh JAHHBIE MEXKY IByMsI OT/I€IaMH, TOITOMY Mbl BBIHECIIM 3TO B OT/IE/Ib-
HBII TIEPBBII 3TAI», UCTOPUSI CTAHOBUTCS MPABIONOI00HOM. A TIPaBIONOA00KE B CIIOKHOM MPOJIAKE
Jopoke Onecka.

Ternepb 0 MpoaaBile B MOMEHT pa3roBopa. Ero Mo3r yacto 3aHAT He MoKymateseM, a coooi. Kak
s1 BHIVISIKY ? He 3a0bu1 71 51 BaxkHbiil myHKT? Korna syuiie nepeiity K tiene? JlocTaTovHo JIM s 9KC-
niepreH? UTo cKaxeT pyKOBOIUTEb, €CJIU C/IEKA COPBETCA? DTOT BHYTPEHHUM IIIyM MeEIaeT Cbl-
math. [IponaBent (pM3nvYecKy HAXOIUTCS Ha BCTpede, HO YMOM OOCITYKMBAaeT COOCTBEHHYIO TPEBOTY.

CripaBUTBCSI ¢ 3TUM MOMOTraeT MOAroTOBKa M IMpocras cTpykTypa. Eciu npopasen; 3apanee
3HAET, YTO EMY HYKHO BBISICHUTb, OH MEHBILIE LIETIIseTCA 3a Ipe3eHTauuo. Eciiu 3Haer, kakue ctpaxu
BEPOSITHBI, HE Iyraercsi Bo3paxkeHuid. Eciiu 3Haer, rje rpaHullbl MpoayKTa, He OOemaeT JIMIITHEro.
[NonroroBka 0cBOOOXAAET BHUMAHUE IS KMBOTO PA3roBOpA.

Ilepen BaskHOM BCTpedyel MOJNE3HO 3amucaTh TPU BEIM: TMIIOTE3a O CUTYallW IMOKyMaTess,
IJIaBHBIM PUCK MOKYIIKM, CaMblil JIETKUI caenyroumii mar. He gecars neneit Becrpeun. Tpu. Dtoro
JOCTaTOYHO, YTOOBI MO3I' MPOJABLIA APk KypC M IPH STOM OCTaBaJICsi CBOOOIHBIM JIJISl peaIbHO-
cru. Korja neneii cimikomMm MHOTo, IpoJaBel] CHOBA IPEBPAIAeTCs B CKJIaIL.

Bo Bpems1 pasroBopa HyXHO CJIEJUTh 32 MOMEHTaMU 3Hepruu. ['ae nokynarenb oxuBmiIcsA?
I'ne cran 3apaBarh yrounsioume Bonpockl? I'ne 3amomnuan? I'ne Hauan pacckasblBaTh O BHYTPEHHEN
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curyarmu? I'ne ymén B popmanbHble (ppasbl? ITH U3MEHEHUsI Ba)KHEE BEXKJIMBBIX KOMMEHTAPUEB.
Tesno pa3roBopa 4acTo rOBOPUT paHbIIIE CJIOB.

Ecnu nokynarens 0XUBUJICS Ha MaJIeHbKOM (DYHKIIMM, HE HAJJO HEMEJIEHHO BO3BPAIaThCs K
6onbInoi miargopme. OcraHoButech TaM. CripocuTte, MoYeMy 3To BakHO. BO3MOXKHO, IMEHHO TaM
BxoJ. Ecnu oH 3amoiryait nocrie 1eHsl, He Haflo Cpa3y 3alluiuaThest CKUaKor. CIipocuTe, 4To BbI3bI-
BaeT COMHEHME: pa3Mep CyMMbl, HETIOHSTHAsI OT/aya, CJOKHOCTb COITIACOBAHUSI WM CPAaBHEHUE C
aJIbTepHATHBON. MoTyaHue - He ycTOTa. DTO CHI'HAN, €CJU MPOojaBel] He OOMTCS ero YCIIbIIIATh.

Mosr npopasiia OouTCs THIMUHBL. EMy xouetcs 3anonHuTh e€ cioBamu. Ho TvimmHa wHOTIA
pabotaer. [Tokynaresns qymaet. Eciiv B 9TOT MOMEHT IpofaBel HAYMHAET TOBOPUThH CHOBA, OH TMPEphI-
BaeT UMEHHO TOT Mpoliecc, paau Kotoporo npuién. He Beskas nay3a onacHa. OnacHa naysa, 1ocie
KOTOpOH rponaselt TepsieT ceOs1. CrioKoiHast may3a MOXeT ObITh CHJIbHEe ell€ OIHOTO apryMeHTa.

[Moce BCcTpeun MO3r MpojaBiia CHOBA HMIET ObICTpoe obneryenue. Xouercs 3amucath B CRM
«IIPOIIUIO XOPOIIO» U OexkaTh Jasbiie. Jlydiie noTpaTuTh AecaTh MUHYT U BOCCTAHOBUTD KapTy. YTo
MOKyTartesb ckazaji ceoumu cioBamu? Kakue crpaxu nposisuiuchk? Kro emé Biusier Ha peiieHue?
Kakoii mar oH cornacuics cienars? Uto ocranock TyMaHHbiM? be3 Takoro pazdopa cieayiomas KoM-
MyHUKaIs OyzieT cinadee, 4eM Mora Obl ObITh.

Xopoluii poaBer cCoOUpaeT He TONBKO CIENIKU, HO M 3aKOHOMEPHOCTH. Yepes BaaiaTh pas-
rOBOPOB OH HAUMHAET BUJETh, KAKME CJIOBA PBIHOK MOBTOPSIET caM. Uepes MATHAECAT - KaKue CTpaxu
BCTpeyaloTcs yaile Bcero. Yepes cTo - rae ero mpomyKT AEMCTBUTEIBHO MOMAJAeT, a IIe KOMaHaa
oOMaHbIBaeT ceds1. DTO 3HAHUE HeJTb3s1 IOYYUTh U3 OMHOro 0T4ETa. OHO MOSBIISETCS, €CIM Mpoa-
Bell BHUMATeJIeH U He JIEHUTCS 1yMarTh 110CJIe KOHTaKTa.

Terepb MOXHO c(hOPMYIMPOBATH IIABHBIN BBIBOJ 3TOH IVIaBbl Oe3 TPOMKHX CJIOB. MO3T TIOKY-
naresisi CHavyaja 3alfiaeT BHUMaHKWe, MOTOM HILIET MPOCTOTY, MOTOM MpoBepsieT 0e30MacHOCTb,
MOTOM JIOITyCKAaeT JIOrMKy. Mo3r nmpojiaBiia cCHavajia Xo4ueT JeCTBOBAaTh, TOTOM OIPaBIATh CBOU OIBIT,
MIOTOM YCJIBIIIIATh MIPUSTHBIE CUTHAJIbI, TIOTOM 3aKpBITh HEolpeaeaeéHHocTh. [Iponaka nporcxoaur
MEX/1y STUMU IBYMsI HECOBEPIIIEHHBIMH CUCTEMaMK. 3HAYUT, MACTEPCTBO MPOJABLa B TOM, YTOObI
YIIPaBJIATh MPEXKIE BCETO CBOEH.

VIpaBisiTh CBOEH CUCTEMOM - 3HAYUT HE TOPOIUTHCS € BhIBOIOM. He npsTathest B 001IMX Clo-
Bax. He neperpy:xarp nokynaresns aerajissmu. He myTtats untepec ¢ apuxenueM. He naButh tam, rie
yesioBek Ooutcs myTtu. He xath, 4TO parimoHas bHasi BHIroga MoOeAUT SMOLMOHAIBHBIA PUCK cama
o cebe. Ona He Bcerga nooexaaet. Eif Hy)XHO OMOYb.

[TpakTryecku 310 BHIMIAAUT HpocTo. Ilepes mucbMoM: OiHAa KOHKpETHAsl CUTYallysl MOKyIa-
TeJIs1, OJHA sICHAs MOJb3a, OOMH Oe3onacHblil mar. [lepen BcTpeyeit: runoresa, puck, Bornpoc. B xone
BCTpEUH: CIIyIIaTh U3MEHEHHsI SHEPrur, YyTOYHATh CIIOBa, He 0osThes mays. [locne BeTpeun: paso-
Oparthb, UTO CTAJIO SICHEE, UTO OCTAJIOCh HEM3BECTHBIM, KaK CJIEIYIONIMI 11ar CHUKAET PHCK JIJIS TTOKY-
naresisi. T0 He yKpallleHHe Mpogax. IT0 padoTa C YeJIOBEUECKMM MO3TOM.

N em€ omHo. He crouT mpe3uparh ObICTpbIe SMOIMOHANIBHBIE pellieHrs. MHOrve mpoaaBIibl
MoOAT TOBOPHTH: «MBbI IpoAaéM panoHaiibHO, Y Hac B2B». Ho B2B He ormensieT yenoBeka. Kom-
MaHus He 9yBCTBYeT TpeBory. YenoBek uyBcTByeT. KoMnanus He G0UTCs BHINIAETH IIyMNo. YenoBek
ooutcs. Kommnanus He ycta€r ot muceM. Yenosek ycta€r. [Tokymnka MOXeT MPOXOOUTh Yepe3 KOMHU-
TETHI, OI0JKETHI U IOPUCTOB, HO Ha KaXKJIOM 3Tarle eCTh JIIOAW CO CBOUMH OBICTPHIMU PEAKITUSMH.

Ecnu Bamma npojaxa y4uThIBaeT TOJIbKO TaOJIHITY BHITOJ], OHA OOpalaercs K MOJIOBUHE pellie-
Husl. lHOr1a K MeHblinei nosouHe. HykHO 1aTh JIoruke Marepuail, a 4yBCTBY - cliokorcTBre. HyxHO
OBITb TIOHSITHBIM, 3ACJTY’KMBAIOIIMM JJOBEPUSI U YMECTHBIM. YMECTHOCTh, BO3MOXHO, CAMOE HEeJ0011e-
HEHHOE CJIOBO B MpoJaxax. YMecTHoe cooliieHre He Kpuunt. OHO nonagaer.

[Tonacts - He 3HAUUT yrajaTh ¢ IEPBOTO pa3a. ITO 3HAYUT UMETh JUCUUILIMHY YTOUHATh. [ToKy-
nartesyib He 00sI3aH cpa3y PacKphITh BCIO KapTuHy. [Iponasert He 00s13aH ObITh sicHOBUIsAIMM. Ho oH
00s13aH CTPOUTH KaXJ0e CIedylollee NeCTBUE Ha JIydllleM IMOHMMAaHUM, YeM mpeabiaymee. Eciu
T0CJIe KaXk/J0ro KOHTAKTa IOHUMaHUEe He PacTeT, POLEeCC UAET BCIEIYIO.
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B KoOHIIe KOHIIOB, IpoAaXa - 3T0 He OUTBA C MO3TOM MOKYTIaTessl. DTO MOMNbITKA IPOUTH Yepe3
ero eCTeCTBEHHYIO 3alllUTy TaK, YTOObl OH HE IMOoXajea O MOTpaueHHOM BHMMaHuu. Ecim mocie
BAIlIETO MUChMa YeJIOBEK TOHSLI CBOIO 33/1auy HEMHOTO sICHEE, BbI YK€ OTIIMYAeTeCh OT OOJIBIIMHCTBA.
Ecnu nocrnie BcTpeun emMy cTajio jierdye OObsICHUTh PellieHre BHYTPU KOMITAHWUH, BbI CTAJIM TIOJIE3HBI.
Ecnu nocne nmpeayioxkeHusi OH BUAMUT HE TOJBKO Pe3yJIbTaT, HO M My Th, CAEJKA MOTyJYria [IaHC.

Crenyromas padota npojaBlia HAYMHAETCS TaM, II€ OH NepecTaéT CUMTaTh MO3T MOKYyIaTes
MOMEXOi1. DTo He moMexa. ITo cpefia, B KOTOPOH CyIecTByeT JitoOasi mpopaxka. Kak peida cymecTyet
B BOJIE, TaK KOMMEPYECKOE COOOIIEHNE CYIECTBYEeT B YEJIOBEYECKOM BHUMAHHH, MAMSTH, CTpaxe,
TOOONBITCTBE U ycTasIoCTH. VITHOpHpOBATh 3Ty cpely BCE paBHO YTO CTPOUTD JIOAKY, HE TyMasi O BOJIE.

[Mostomy Bompoc nepep Kaxk/I0i Mpofaxen JOMKEH 3By4arh Tak: YTO s MPOIIY MO3T MOKyIa-
tens caenars? TloHats cnoxnyto uzaeo? CpaBHuth BapuaHTbl? [loBeputh He3Hakomily? PUckHYTBH
oomkerom? Tloiitn cioputh ¢ Koyuteramu? M3mMeHuTh TipuBbIUHbIA poriecc? Ecim mpockba 605b-
1masi, Hy’)KHO Jath Oosblie ornop. Ecim nmpockOa ManeHbKasi, Hy’)KHO crenarh e€ sicHoi. Ho Hemb3s
TpeOOBaTh OT YeJIOBEKa TSKENOro BHYTPEHHETo AEHCTBHS U IIPU 3TOM JaBaTh €My TyMaH.

Camble cHIIbHBIE MPOIABIILI HE 00s3aTeIbHO TOBOPAT Oosbiie. OHU JIydllle pacCUUTHIBAIOT
Harpy3ky. OHH 3HAIOT, KOT/Ia HY)KHO CHSITh JIMIIIHEE, KOoraa J00aBUTh JOKA3aTeIbCTBO, KOTIa Ha3BaTh
PUCK, KOTJIa 3aMOJTYaTh, KOTa MOMPOCUTh MaJIeHbKHI I1ar, Koraa He mpoaokarb. OHM He AenaioT
U3 TIOKyMaTesisi PaloOHAIBHOTO poOOTa U HE AENAT U3 Hero keprBy sMonui. OHU BUIAT B HEM
HOPMAJILHOTO YeJIOBEKA C OrpaHUYEHHBIM BHUMAaHUEM U HACTOSIIIIEN OTBETCTBEHHOCTHIO.

VIMeHHO C Takoro yBaXeHHs HAUMHAETCs B3pocasi Mpoaxka.
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CoOpanHbIil NpogaBen

V nponaBua ectb ABa pabouux coctosiHUsA. B mepBoM oH mpocto 3aHAT. OTBevyaeT, 3BOHMT,
NepeHOCUT BcTpedn, oOHoBisieT CRM, nuiner nucbMa, CMOTPHT B I1JIaH, PyraeTcsi Ha MOJTYaHUe KJU-
eHTOB U cHoBa numieT. Co CTOPOHBI 3TO TOX0ke Ha padoty. MHorna sto u ects padora. Ho yacto sto
TOJIBKO JIBMKEHHE, KOTOPOE TIOMOraeT He 4yBCTBOBATh IJIABHOTO: I'0OJI0OBA HE COOpaHa.

Bo BTOpOM cocTosiHMM poAaBel] BUIUT 3afavy LEeIUKOM. OH IOHUMAET, KOMY ITUILET, 3a4€M,
C KaKoW TMIOTe30M, KAKOM PUCK CHUMAET, KaKOW CedyIoIui mar npeayaraet. OH He CTaHOBUTCS
MeJJIEHHBIM U 33lyMUMBBIM pajiu KpacoTel. OH npocTo nepectaér Opocatbesl. Ero neiictBus kopoue,
HO To4yHee. OH MEHBbIIIE IIYMUT U Yalle Monagaer.

Ota 1aBa 0 TAKOM cocTossHMU. He 0 MenuTaimm kak MOTHOM 3aHSATHU U HE O TOM, KaK CUJETh C
3aKpHITHIMU IJIa3aMH, TIOKA CAEIKY CaMH JBHXKYTCS IO BOPOHKE. Peub 0 mpakThIecKoi coOpaHHOCTH.
O crnocoGHOCTH yAepkaTh BHUMaHUE Ha MPOAAXKE JOCTATOYHO JIOJIT0, YTOOB! YBUAETh PEasbHOCTh, a
He CXBaTUTb NEPBbIi YIOOHBIN BBIBO/L.

Camas Oosbluasi 6eja COBPEMEHHOIO IMpoJaBLia HE B TOM, YTO Y HEro Majlo MH(OpMaLUH.
Wudopmanmy CIUIIKOM MHOTO. BHyTpeHHME TOKYMEHTBI, 3alICH 3BOHKOB, HOBOCTH PBIHKA, IPO-
(buM KOMIAHWiA, COLMaJIbHBIE CETH, OTYETHI, NPE3EHTAllM, KOHKYPEHTHbIE CPaBHEHUs, MUChMa,
yartbl. MOKHO LIeJIBI JeHb TUTAThCS STUM ITOTOKOM M K Be4epy HE UMETh HU OJIHOM SICHOM MBICITH.

IToTok co3maér ourymeHue 3HaHus. IlpomaBer mpouuTan HATh CTPAHMILL CaidTa KJIMEHTA,
MIOCMOTpeJI Mapy MOCTOB PYKOBOIUTEISI, OTKPbUI TOAOBOM OTUYET, HALIEN HOBOCTh O 3aIlyCKe HOBOT'O
HaripaieHus. Kaxercs, yro nogroroBuiics. Ho moarotropka HauMHaeTcs He TOT/A, KOrja OH BCE 3TO
yBUJIEJ, a TOra, KOrJa OH MOHSI, YTO U3 3TOro UMeeT 3HAUeHUe ISl TPOJAaKH.

CoOpaHHOCTb Hy’KHa MIMEHHO J151 0TOOpa. be3 He€ nponasel JIMOO XBaTaeT CiyvailHbli (hbaxT,
760 TAIUT B cooOIeHne Beé noapsia. [lepBblil myTh Ja€T MOBEPXHOCTHYIO MIEPCOHATM3AIMIO: YBHU-
JeJ1, YTO Bbl HEJABHO OTKPBLIN 0puc». Bropoii myTh Aa€T TskENOE MUChMO, I/Ie MOKYIaTeIb TOHET B
Yy’KOW cTapaTesIbHOCTH. B 000X cirydasix mpoaasell Bpojie Obl paboTal, HO MBICTIb HE coOpall.

PaGoyee BHMMaHME HAYMHAETCS C OTKa3a OT JIMIIHEro. JTO 3BYYMT CKyyHO. Ham mpusitHee
WCKaTh CWJIBbHYIO (hpasy, YeM BBIKJIIOYATh yBeloMiieHus. [IpustHee 0OCykaaTh HOBBIA MHCTPYMEHT
aBTOMATU3alUK, YeM IIPU3HATh, YTO Mbl HE MOJKEM JIBA/ILIATh MUHYT MOAPSAJL AyMaTh 00 OAHOM KJIM-
ente. Ho 6e3 3THxX IBaauaTé MUHYT CHIIbHAS (ppa3a OOBIYHO HE MOSIBIISETCS.

VM npoaBLa Moxox Ha CTOJ Nepejl BaxHOI Bcrpedeil. Ha HEM MoryT Jiexkarh HyXHble MaTe-
pUasIbl, a MOTYT JIEKaTh KPYKKa, CTapble pacrevyaTky, Yy)KUe BUUTKHU, CTUKEPhI C 3aJa4aMu, KOTO-
pble JIaBHO MOTEPsUIM CMBICH, U TejedOH, KOTOPBI 3aropaercs Kaxple ABe MUHYTH. POpMasIbHO
pabotatb MOxHO. [To-HacTosemy aymath TpyaHo. CHavyasla Hy’)KHO OCBOOOIUTh MECTO.

OcBo6OAMTH MECTO 3HAYMT HE YITH U3 MUpa Ha HeJiemo. B npoaaxkax tak He ObiBaet. Tenedon
HYKEH, 110YTa Hy’KHa, KOMaH/la Hy’KHAa, CPOUHbIE BOIIPOCHI TOXKE MOABJISIOTCSA HE MO PACIUCAHUIO.
Ho npoaasen MokeT co3iaBath HEOOJbIINE YIaCTKU YHCTON padoThl. [IeBIHOCTO MUHYT O€3 OUTHI.
Copok MuHYT 6€3 4aToB. [IBaaiiaTh MUHYT Ha OJHY T'MIOTE3y 110 OIHOMY KJIMEHTY. B 3Tux Kyckax
U poXkJaeTcs KayecTBo.

Bonbias ommoka - % Jath, YTO BHUMaHUE caMo MPUAET, KOT/a 3a/1aua craHeT BaxkHou. He ripu-
neT. BaxkHble 3aja4M 4acTo BHI3BIBAIOT elIE OoJIbIle CyeThl. YeM Bhlllle CTaBKa, TeM CHIIBHEE XOUEeTCs
OTKPbITh BCE MaTepHaJIbl CPa3y, HAIUCATh KOMY-TO 32 COBETOM, IPOBEPUTH ITOUTY, IOIPABUTH CTAPYIO
MIPe3eHTalMIo, CIIeJIaTh XOTh YTO-TO. JleficTBre ycnokanBaeT. Ho He Bcskoe JieiicTBUe MOMOraer.

IMepen cepb&3HOI Mpogakeii Mone3Ho 3a1ath cede BOIPOC: Kakyo paboTy JA0KHA CAeNaTh MOSI
rosioBa npsiMo ceituac? He pyku. He kanennaps. He CRM. T'onoBa. Co6pats akTei? Beiopats Kpio-
yok? Pazobpars crpax nokymnarensn? CgopmynupoBars nepsblii mar? Iloka oTBeT He HaiijieH, po-
AaBell JIETKO YIIET B MeJIKME JIeUCTBUS U HA30BET 9TO MOATOTOBKOIA.
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Ectb npoctoii crioco6 noimars ceds. Eciu mocie yaca paboTh y Bac He MOSIBUJIOCh HU OJTHOM
6onee sicHOM (ppasbl O OKyIIaTese, Bbl, BEPOSITHO, HE TyMaJTi. Bbl MCKau, YiTaiu, NepeKIiovdarch,
odopMIIsIM, HO HE TyMaiu. MeIcib ocTaBisieT ciell. OHa AenaeT KapTuHy Ipoie U TouHee. Ecnu
cjena Her, ObUIa 3aHATOCTD.

CoOpaHHBIll MpoaBel] He MbITaeTcs yaepkarh B rojoBe Bc€. OH 3amaér pamky. Hampumep:
«41 niry, moyeMmy 3ToMy AUPEKTOPY MOXKET ObITh BAXKHO CHU3UThH PYUYHYIO padoTy B ONVKaiIue Tpu
Mecsua». Takasg paMka cpazy MeHsET yreHue MatepuasnoB. HoBocTH, BakaHCHH, OTYETHI, UHTEPBHIO
HAYMHAIOT copTupoBaThes. OqHM (paKkThl NOAXOIAT, Apyrue HeT. be3 pamkuy BCE KakeTcsi OQMHAKOBO
MOTEHLMAJILHO MOJIE3HBIM.

Pamka He nomkHa ObITh TIOpbMO. Eciit (hakThl BEAyT B IpYyTrylo CTOPOHY, €€ HY)KHO MEHSITb.
Ho 6e3 nepBoii pamku npogaserr mpocto Omyxaaer. biyxaanue nHorga JaéT yaauHble HaXOOKU, HO
B €XEHEBHOI pabdoOTe Ha HEro HeJib3s CTaBUTh. Y TpoAaBlia Mayio BpeMeHu. Ero BHUMaHMe TOTKHO
OBITH HATIPABJICHO.

BHrMaHMe MOXHO YKPeTUIsiTh OOBIYHBIME YIPARXHEHUSIMH, HO B MPOJaKax JIydlle TPEeHUPO-
BaTh €ro MpsiMo Ha paboumnx 3a7a4ax. Bo3pMuTe oiH MPOIyKTOBBIN TEPMUH, KOTOPBIM BbI TPUBBIKJIH
TIOJIb30BATHCSA, M AECATh MUHYT pazoupaiTe ero 6e3 otiaeuenuil. Hanpumep, «mpo3pauHocts». Yto
MMEHHO cTaHeT npo3pavyHbiM? [17151 koro? B kakoit MoMeHT? YTo 4esioBeK yBUIUT paHbllle, YeM BUIUT
ceituac? Kakoe peiieHne cmoxkeT npuHsTh? UTO mepectaHeT CKpbiBaThcsl B mepenuckax? Yepes
AeCSITh MUHYT CJIOBO NIEpeCTaHeT ObITh TYMaHOM.

Wnm Bo3bMuUTE OJHOrO MOKYyNATeNsl U BHITUIIKTE BCE, YTO BbI O HEM 3Haete. [lorom otaenbHO
BBIIIUIIIMTE BCE, YTO TOJIBKO Ipeanonaraere. Pa3sHuia yacto HenpusATHas. B nmepBoil KolOHKe OKa-
KeTcst Masio (pakToB, BO BTOPOM MHOTO YBEPEHHBIX JOTraJOK. DTO XOPOIIMid pe3ysbrar. OH MoKasbl-
BaeT, 1€ HY’)KHO UCKaTh, a HE IJIe HYyKHO (DaHTa3upOBaTh.

Emi€ onHo ynpaxxHeHue: mpo4nTaTh CBOE IMMCbMO BCIIYX M OCTAHOBUTBCS HA KAXJI0M MECTE, I1e
(paza He cozgaér kapTUHKU. «[1OBBICUTH 9(PPEKTUBHOCTD» - HET KapTUHKU. «COKPaTUTh PYyUYHYIO
CBEpPKY OTYETOB IEPEJ] 3aKPhITUEM MECSIa» - €CTh KAPTUHKA. « YJIyUIIUTh KJIMEHTCKHUI OIBIT>» - HET
KapTUHKH. «YOpaTh TPETH IIIar B 3asiBKe, HA KOTOPOM KJIMEHTHI OpocaioT (hopMy» - €CTh KAPTUHKA.
BurManue 00UT TO, 9TO MOKHO YBHUIETb.

CoOpaHHOCTh HE O3Ha4aeT HampsbkeHue. HaoOopoT, CIMIIKOM HampsKEHHBI TpOAaBell
obicTpo Jomaercsa. OH CHUIMT mepes MMCbMOM Tak, OyJTO OT OXHOM TeMbl 3aBUCHT BCSI Kapbepa, U
yepes JIecsiTb MUHYT HAYMHAET HEHaBUJETh 3a/auy. XOpollee BHUMaHUE IUIOTHOE, HO HE 3aXaToe.
OHO MoX0Xe Ha Pa3sroBOp C YMHBIM YEJIOBEKOM: BBl CIIyILIAeTe, YTOUYHSETE, BO3BPALIAETECh K IJIaB-
HOMY, HO HE IyIIUTe Kakaylo ¢pasy.

[Tponasity HY)KHO HAy4MTbCSl 3aMeYaTh MOMEHT, KOrja BHUMaHue yiuio. He pyrares ceOs, He
JeNaTh BBIBOM, UTO OH OE3HA/IEKEH, a CIIOKOMHO BEpHYTh. MBICTb yIIUIa K YaTy. BepHyTh. 3axoTenoch
poBepuTh Nouty. BepHyTh. [losBUIIOCH KeslaHWe OTKPBITh CTAPYIO MPE3EHTALMI0 U ITPOCTO YTO-TO
NONpaBUTh. BepHYTh. DTO He TyXOBHASI MMPAKTUKA. DTO paboyast AUCHUILIMHA.

Cambliii CHJTbHBINA Bpar BHUMaHUsI - MOJTyrOTOBHOCTh. Korna 3aaua coBceM mycrasi, mpojaBell
MOHUMAET, YTO HY:KHO HauMHath. Korga 3amaya 3aBepiieHa, €€ MOXKHO OTHPaBJIATh. A BOT cepe-
IvHA ornacHa. Bpoyie Obl ye ecTh UChMO, YKe eCTh TUTIOTe3a, y&e ecTh npeaioxkenue. Ho oHo ermé
MyTHOe. I IMEHHO 311ech MO3I' XOUeT cOekarh, MOTOMY UTO cieayomas padota TpyaHas: HYKHO
BBIOpaTh, yOpaTh, epenucaTb, yTOUHHUTb.

Msuorue cnabbie cOOOIIEHNs OTHPABIISIOTCS HE TIOTOMY, YTO MPOjaBell He yMmeeT nucars. OH
MPOCTO HE BBIACPKAJ Ty CepeAMHy. YCTall AyMaTh U HaKajl OTHpaBuTh. [ToToM muceMo He cpado-
TaJIo, ¥ OH PelInJI, 4To mpodiieMa B X0JIofHOM KaHajie. IHorna mpodiema B kanase. Yacto rmpobiema
B TOM, UTO MBICJIb HE JIOKWJIA IO SICHOCTH.

SlcHOCTB MOYTH BCera MOsIBISIETCS MOCIie yAaleHus1. YOparh BCTYIUICHHE O KOMIIAaHUU. YOpaTh
BTOPO apryMeHT, KOTOPBIA CIIOPUT C TIEPBbIM 32 BHUMaHUe. YOpaTh MOJIHBIE clloBa. YOpath ¢pasy,
KOTOpasi HpaBUTCSI HaM, HO HE MOMOraeT MOKymnareso. YOparh mpocb0y 0 YaCOBOM CO3BOHE, €CIIH

25



P. Jletikap. «Bunets kimenTta. Kak npeBpammars BHUIMaHUE B CICTKU»

YeJIOBEeKY JIOCTATOYHO MPEUIOKUTH MATHAAATh MUHYT Ha IPOBEPKY TMITOTE3bl. YOpaTh BCE, UTO HE
paboTaeT Ha OAMH CJIEAYIONIHIA IIIar.

[Iponasiyy TpyaHO yaaisTh, IOTOMY YTO yAAJEHUE BHIVIAAUT Kak noteps. Ho 11 nokynarens
3TO YacTo Nogapok. Bel 9koHOMHTE ero BHMMaHue. Bbl mokasbiBaeTe, 4To caMu caesai otoop. Bel
He MepeKJIabBaeTe Ha Hero padoTy MOHATS, UTO 371eCh I1aBHOe. B Mupe, rie Bce TpeOyioT BHUMaHUS,
YeJIOBeK, KOTOPHI OepekET Uy:Koe BHUMAHKE, CPa3y BbIACISIETCS.

CoOpaHHOCTb HyXKHa HE TOJIbKO JI0 KOHTAKTa, HO M BO BpeMsi pasroBopa. Ha BcTpeue nmpopagsein
JIeTKo TepsieT (POKYC M3-3a COOCTBEHHOU mporpammbl. OH XOTeJT IOrOBOPUTH O TPEX OJI0KaX, a MOKY-
rartesib 3alenuiics 3a MaJIeHbKUI pUCK BHeApeHus. [IpoaaBel CabIIUT, HO TOPOIUTCS BEPHYThCS K
riady. 9to ommoka. JKMBOI pa3roBop BakHee IJIaHa, €CM B HEM MPOSIBUIIOCH HACTOSIIEE MTPEIsIT-
CTBUE.

IInan HyXeH Kak Kapra, a He Kak peJibChl. Kapra nomoraer noHuMars, rie Bbl. Penbchl 3acras-
JISIIOT eXaTh Ty/a, KyAa NoMoxuim 3apanee. COOpaHHBIN MPOIABEL IEPKUT CTPYKTYPY, HO HE CTaHO-
BUTCS €€ IIeHHUKOM. OH 3aMeyvaer, rjje MoKyInaTesb OKa3bIBAET SHEPIHUIO, /1€ CONIPOTUBIIEHUE, T/1e
CKYKY, IJIeé OCTOPOKHOCTb. M 1BUraercsi mo peajabHOCTH, a He MO CIaiaaM.

EcTb 0coOBIi BUT HEBHUMAaHHU S - BHUMAaTeIbHOE JTUIO. [IpoaBelr cMOTpHT, KUBaeT, Aaxe 3aru-
CbIBA€T, HO BHYTPH KAET CBOEH OUepeay CKa3aTh MOArOTOBJIEHHBIN apryMeHT. [Tokynaresnb roBopur
o mpobieMe ¢ BHYTPEHHUMH corfiacoBaHusiMu. [IponaBert KMBaeT ¥ MOTOM TOKa3bIBAET CJIaij1 Mpo
ynkimonanpHOCTh. POpMalibHO OH citymali. [To geny - Her.

Hacrosiee ciymanue nposepsiercst orBeToM. Ecitit oTBeT Mor OBITh CKa3aH JI0 TOT0, KaK MOKY-
rartesib OTKPbLI POT, 3HAYMT, Bbl HE CIIyLIAIM. XOPOIIMI OTBET CJIETKa MEHSETCS OT YCJIBIIIAHHOTO.
OH cozepKuT clieq 4yKuX CJOB. «Bbl cKa3anm, 4To CI0XKHOCTh HEe B cOOpe JaHHBIX, a B JOBEPHU
K HUM MeXIy otaenamu. Torga st Obl He HAYMHAT C MOJTHOTO OTYETa. S OBl HaUasl C COracoBaHUS
VCTOYHHMKOB Ha OJHOM MOKa3aTesie». ITO yKe pa3roBop.

CoOpaHHOCTb TOMOTaeT He OOSThCsl yTouHeHni. HeyBepeHHBIN MpojaBel] yacTo AyMaeT, YTo
BOIPOC TIOKAXET ero ci1adbocth. [109ToMy OH JenaeT BU, YTO MOHSII, U YXOOUT ¢ TymMaHoM. [Totom
MUILET NpeAiokeHre Ha ocHoBe aoraaku. CuibHbINA npoaasel cinpamubaeT: «Korna Bbl roBopure,
YTO MPOLIECC TSKETBINA, YTO IMEHHO 3aHMMaeT OoJIblle Bcero BpemeHu ?» mmn: «KTto nepBeiM movyB-
CTBYET MOJIb3Y, €CJIH 3TO cpaboTtaeT?» Takue BONPOCH He AENA0T ero caadbiM. OHM MOKa3bIBAIOT, YTO
OH HE XOUeT MpoJaBaTh B IyCTOTY.

[Nokymnarenu ycTaioT OT MPOIABIIOB, KOTOPHIE CIIUIIIKOM PaHo MOHsLTH. OHM eIg He ycrenu 00b-
SICHUTD, & UM yXKe Ipe/Jiaraior pemeHue. VIHoraa 3To BHIIAAUT Aaxke KOMUYHO. YenoBeK roBOpUT:
«¥Y Hac BCE CJI0KHO C perMoHajJbHbIMU KoMaHaaMu». [Ipopasen Tyt xke: «[loHumaro, y Hac Kak pa3
€CTh MOIYJIb JJIsl pacipe/ieIEHHbIX KoMaH1». HeT, moka He moHumaere. MoxeT ObiTh, mpodiieMa B
SI3BIKE, B TIOJIHOMOYMSIX, B OTYETHOCTH, B YACOBBIX MOSICAX, B MECTHBIX PYKOBOIUTENSX, B HEJOBEPUU
K L1eHTpY. C/I0OBO «peruoHajIbHble» €lIE€ He JUArHO3.

CoOpaHHBIN yM HE CHENIUT 3aKPBITh CMBICT. OH IEPKUT BOITPOC OTKPBHITHIM 4yTh JOJIBIIE. DTO
TPYIHO, TOTOMY YTO TPOAABIA y4aT ObITh aKTUBHBIM. HO akTMBHOCTH He Bceraa ckopocTh. MHoraa
aKTUBHOCTb - 3TO yllepKaTh HEONPEIEIEHHOCTb M HE CXBATUTh MEPBBI YIOOHBIN OTBET.

[Tocne pasroBopa HacTynaeTt TpeThbsl MpoBepka BHUMaHus1. [Iponaselt 10/keH nepeBecT! yCibl-
IIIAHHOE B CJIeAYIONIHIA mar. TyT OnsATh JIETKO yUTH B aBToMatu3M: «Criacuoo 3a BCTpeuy, Kak 00CyK-
JaJu, OTHPABJISIIO MaTepuasibl». JTa paza JaBHO cTajia OeabiM 1rymoM. OHa HUYEro He coOupaert.
Jlyuie Harmcath nHave: «3aUKCUPOBAIT TPH BEIIU: T1aBHAsI MpodJiemMa ceiiyac He B cOOpe TaHHBIX,
a B IOBEpUM MeXAy (PMHAHCOBBIM M OTEPAIIIOHHBIM OJIOKOM; TIOJTHBIN 3aIyCK I BaC PUCKOBaH J10
MIPOBEPKU UCTOYHUKOB; CAMBIM O€30MaCHBIM IIarOM BHITJISIIUT KOPOTKHIA pa3dop OAHOTO OKa3aTess
3a MPOLLIbII Mecsl». Takoe MUCbMO MPOIOJIKAET MBICIb BCTPEYH.

[Nokynarens BUAMT, 4TO ero noHsuM. He BooOIIe MOHSIM, a KOHKPETHO. DTO CHHKAET
Harpy3ky. EMy He Hy)HO BCIOMHMHATh BeCh pa3roBop. Bel yxe coOpanu ero. B mpogaxax 1o 60I1b-
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mas yciayra. VIHora MMEeHHO Takue MHchbMa JBUTAIOT CIAEJIKY CHIIbHEE, YeM JOIMOHUTEIbHbIE MaTe-
pUAIBL.

BasxHast yacTh COOpaHHOCTH - yMEHME BRIOMPATh BpeMs 1151 ITyOOKo# padoTsl. He Besikmii yac
OJIMHAKOB. Y OJHHUX TOJIOBA JIydllle padoTaeT yTpoM, Y APYIux rocie o0ela, y TPEeTbHX BEeuepoM,
Korja oucHsIi mym ctux. [Ipogasert nomkeH 3HaTh cBOM puTM. CIIOKHBIE TUChMa, Pa300op KIIMEeHTa,
CO3/[aHMe TPEIOKEHNS] HEeJIb3s1 CTABUTh B CAMBIN pa30UTHIN KYCOK JHSI, €CIU eCTb BhIOOp. B rutoxoi
Yac MO3T BBIOMPAET ObICTpbIC MAOIOHBI.

KoneuHo, pabota peako crpammBaeT, koraa Ham ynoOHo. Ho XoTsi Obl yacTh HEAEIM MOKHO
3amutuTh. Eci mponaser) oTaa€T ydInme 4achl TOJIBKO BCTpeuaM M UyKMM CPOYHOCTSIM, a AyMaeT
B OCTaTKax, KauecTBO Mpojaxku nagaer. [ryOokasi MOAroToBKa He JIOMKHA OBITh JEJIOM, KOTOpOoe
Aenaiot rnocse Bcero. OHa M €CTh 4acTh MPOAAKHY.

PykoBoauTe M MHOTIA HEIOOLEHUBAIOT 3T0. OHM BUIAT CBOOOJHOE OKHO B KaJICHAAPE U 3aM0JI-
HAI0T ero Berpeueil. Ho cBoOoqHOE OKHO y IpojiaBLia He Beeraa mycrota. MiHoraa 3To eIMHCTBEHHOe
MECTO, TJie OH MOXET pazoOparbcs B KpyIHOU caenke. Ecay KomaHza Xo4eT MpoAaBarh CIIOXKHbIE
MIPOIYKTHI, €l HY)KHO OCTaBJISTh JIOASM BpeMs Ha MbIC/Ib. MIHaue oHa MOMYyYUT MHOTO aKTUBHOCTH
¥ MQJIO TOYHOCTH.

CobOpaHHOCTb KOMaH/Ibl HAYMHAETCSl C KyJIbTyphl BompocoB. Ha pasbope chenku mosesHee
CITIPOCUTh HE TOJIBKO «KAKOM CJIEAYIOIINN Iar?», a «[o4eMy Mbl CUATAeM, YTO OH CIIeTyIONIUii?»,
«KaKOW PUCK cervac IMIaBHBIN JJisl TIOKYyMaTessi?», «4T0 OH CKa3ajJl CBOMMH CIIOBAMH ?», «4TO MBI
MOKa He 3HaeM?», «IJie Hallla TUroTe3a ciadasi?» Takue BOIMpPOCH 3aCTaB/sIOT IyMaTh, a HE MPOCTO
OTYUTHIBATHCA.

Ecnu Ha KaXJ0M COBEIIaHUM TPOAABIIBI CJBIIIAT TONMBKO «CKOJBKO 3BOHKOB» M «KOT/Ia 3aKpO-
eTcsi», OHM OBICTPO y4arcsl MOKa3blBaTh JABWKEHHUE, a He ToHUMaHue. [ToToM cziesiku BHe3aItHO Cpbl-
BAIOTCsI, XOTS B OTYETaX BCE BHIIIIsIENO KUBBIM. CphiB peiko ObiBaeT BHe3armHbM. [IpocTo komaHaa
HE 3aMeyasla CUTHAJIOB, IOTOMY YTO CMOTpeJIa TOJIbKO Ha AKTUBHOCTb.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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