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Bl mpaBa XOTUTE CHOBA YCTYIUTH TaM, IJie MOTJIM CIIOKOWHO 3a0paTh CBOE?
IleperoBops! yallie MpOUTPHIBAIOT HE 3a CTOJIOM, a 32 MUHYTY 10 NIepBo# (ppa3sbl. S
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Nabs Jlenn
He ycrynan nepsbiM. Kak
BECTH IeperoBopnl 0€3 norephb

BBenenne

Bce, uto MBI es1aeM psaoM C IpyrMMU JTIOJbMH, PAHO WJIM MO3/IHO CTAaHOBHUTCS IIEPEroBO-
pamu. fl He rOBOpIO O KPAacHBBIX 3aceaHMAX ¢ TaOJIMYKAMU Ha CTOJIe, MAlKaMH U3 MJIOTHOM KOXKH
Y JIIO/IbMH, KOTOpbIE YMEIOT YacaMy CMOTPETh APYT Ha jpyra 06e3 y;ablOku. Tam reperoBopsl BUIHBI
cpa3y. 51 rOBOpIO O TeX MHHYTax, KOTOpble Mbl OOBIYHO HE 3amedaeM. Bbl BbIOMpaeTe ¢ Kosjierou
BpeMs1 BCTpeur. Bbl pocKTe NMocTaBIIMKa MTPUBE3TH TOBAP paHblle. Bel 0ObsICHETE KIIMEHTY LIeHY.
BrI oroBapuBaetech Joma, Kyzia oexarb B BBIXOIHbIe. HUKTO He 00BsBISET: cefiuac HauHyTCs Nepe-
roBopsl. Ho oHM yke HavaIuce.

WM3-3a 31010 MHOTME JTIOAM OTHOCATCA K IEPEroBOpam JIETKOMBICJIEHHO. IM Kaxercs, 4To 310
OT/EJBHBIN TIPHEM, KOTOPBIA BKJIIOYAeTCsl OMke K KOHITY MPOAAXH, KOTJa KJIMEHT HaXMypPHJICS U
ckazai: «Jloporo». [lo aToro, mo nux MHeHHIO, MAET OObIYHAS padoTa: Mpe3eHTaNusl, paccKas o Mpo-
AyKTe, OTBEThl Ha BOIPOCHL. A MOTOM BIPYI HAJO TOproBaTbcs. BOT 37ech M HAUMHAIOTCSA MOTEPH.
YestoBeK, KOTOPBIN BCIIOMUHAET O IIEPETOBOPAX TOJIBKO B MOMEHT TOPra, OYTH BCera Ona3bIBaeT.

B npopaxax 310 BUaHO 0coOeHHO xoporiuo. ITpogaBer NpUXoAUT K KJIMEHTY, paccKa3blBaeT
O TOBape, MOKa3bIBAET PACUEThl, KUBAET, Y/IbIOAETCS, a BHYTPU BCE BPEMSI KAET OIHOTO CTPAIIHOIO
cJI0Ba: CKMJKa. IHOrja KJIMeHT ellie He IPOU3HEC €ro, a pojaBell yke IporHy/. OH 3apaHee pemu,
YTO IIeHa Oy/eT IIaBHBIM IMpensaTcTBheM. M Toraa cam, cBoumMM pyKamu, KJIafeT Ha CTOJ YCTYIIKY,
KOTOPYIO Y HETO HUKTO HE MPOCHIL.

S1 BUJEN 3TO CTONBKO pa3, YTO yxke MepecTal yAUBIAThC. YeloBEeK MOXKET XOPOLIO 3HaTh MPOo-
AYKT, OBITh TPYIOMIOOMBbBIM, ITPUXOANUTh BOBPEMSI, BECTH aKKypaTHBIE 3alMCH, HO B MOMEHT pasro-
BOpa O CIeJIKE OH HAYMHAET YCTYIAaTh IPOCTO MIOTOMY, YTO HE NOHMMAET, O YEM Ha CAMOM JIeJie UJIeT
pasroBop. OH iyMaeT, YTo KJIMEHT Topryercs 3a 1eHy. KimeHT jxe MoXeT JymaTh O CpOKax, O pUCKe,
O rapaHTHUH, O TOM, KaK OyAeT BBbIIVIAAETD Nepel CBOMM HavyaJbHUKOM, €CJIU OLIMOETCS C BLIOOPOM.
[Tponasen He crpalmMBaeT, MOITOMY He 3HaeT. A pa3 He 3HaeT, HAUMHAEeT IUIaTUTh CKUIKOM 3a co0-
CTBEHHOE HE3HAHME.

IleperoBopbl peiko MPOUTPHIBAIOT U3-32 OIHOH IUIoXoM ppasbl. ['opaso yaile ux npourpsl-
BAIOT paHbllle, elle 10 Bcrpeur. Koria He BBISACHWIIN, Yero XoveT Apyras cropoHa. Korna He perim,
YTO HYXHO BaM. Korna He moHsiu, rae npegen ycrynok. Korja He npurotoBuM 3anmacHoi Bapu-
aHT. Kora npuium B KOMHaTy yCTalbIMU, pa3JpakeHHbIMU 1 TOJIOJHBIMH, a TOTOM YIUBHJIKCh, YTO
COPBAJIUCh HA Y€JIOBEKAa, OT KOTOPOI'o 3aBUCENA CHEIKA.

VY neperoBopoB ecTb 0fHa HenpuATHasA yepra. OHU OBICTPO MOKA3bIBAIOT, KTO MPHILEN MOJI-
TOTOBJICHHBIM, a KTO TIpuIleN HajaesaTbes. Hagexna BooOme moxas 3aMeHa miany. OcoOeHHO 3a
CTOJIOM, TJI€ Y KaK/IOrO CBOM MHTEpechl. Balll KiMeHT MokeT ObITh MIJIBIM YesloBeKOM. OH MOXeT
UCKpeHHe yBaxaTb Bac. OH MOXET CMeATbCS HaJ BallMMHU HIyTKaMHU M CIIpalllMBaTh, Kak Aena y
cembu. Ho Korjga HaumHaetcst 0OCyKIeHHe YCIIOBUM, OH BCE PaBHO OyZIeT TSHYTh B CBOIO CTOPOHY. U
MIPAaBWJIBHO CIEJIaeT. Y HEero Toxe ecTh 3aJaya.

[Tosatomy 51 He Bepio B pa3roBOPhI O TOM, YTO XOPOIIHNA NEPErOBOPIIKK 00s13aH ObITh MSTKUM
CO BCEMH, YCTYINaTh paJy OTHOIIEHHUI M M30eraTh HalpspKeHHs JIIoOOoM 1IeHOi. OTHOIIEHUST BaKHBI.
bBe3 HuX JuIMHHBIE TIpofiakK pa3BanuBaiotcs. Ho oTHommenus He TpeOyiot ot Bac cinaboctu. Kiment
HE HAYMHAeT yBaXaTh BaC OOJIbIIE TOIBKO TIOTOMY, YTO BBl OBICTPO caany 1ieHy. Ckopee HaoOOpoT.
Ecnu Bbl camu He JepkuTe LEHHOCTb CBOETO MPEeJIOKEHHs], TIOUeMy ee JIOKEH JepKaTh OH?
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C npyroii cTopoHbl, Trpy0asi KECTKOCTb TOXE MaJo YTO JaeT. MOXKHO XJIOMHYTh MarKoM, OBbI-
CUTb TOJIOC, TPOU3HECTH MAPY TSKEJBIX CJIOB M BBIUTU U3 KOMHATHI. VIHOT/Ia 9TO MPOU3BOIUT BIIEYAT-
neHue. TONBKO cliesKa Moclie TOro 4acTo OCTAaeTCsl B KOMHATe, a Bbl OKa3bIBa€TeCh B KOPUIOPE CO
CBOEM TopOCThIO. §I He MPOTUB TBEPAOCTH. Sl MPOTHB TeaTpa TaMm, Ijie HyXkHa padoTa roJIOBOM.

CuiibHBIE TIEPETOBOPHI HAUMHAIOTCS C MPOCTHIX Belled. Bbl OMKHBI BEPUTH B TO, YTO MPOJa-
ere. Bbl JOMKHBI ClyImaTh KivMeHTa. Bbl 10KHBI coOMparh MH(MOPMALIMIO O BCTPEUYX U BO BpeMs
BCTpeur. Bel 10kHBI Oepeub BpeMsi. Bbl JOIKHBI [yMaTh He TOJBKO O IIEHe, HO M O CPOKax, KauecTBe,
o0beMe, cepBrCe, MOPSIKE OIUIATHI, PHCKaX, yI0OCTBe KineHTa. B mo0oii clienike OOJbIlie phlyaros,
YeM KakeTcsl Ha MepBbIid B3I, bega B ToM, 4TO HEOIBITHBIH MPOJaBel] BUAUT TOJIBKO OIUH phblvar,
CaMBbIii IOpOro# it ceOsl.

Ects emie ofHa Belnp, KOTOPYIO MHOTHE TiportyckaioT. Hajno 3apanee oTBeTuTh cebe Ha BOMPOC:
YTO JJIs1 MEHsI 3HauMT BbMrpars? He BooOIIe, He KpachBO, He MO Y4eOHMKY. B 3TOl KOHKpeTHOM
Bcrpeue. [lomyunTdb 3aka3 Ha moiHell 00beM? CoxpaHuTh LieHy? 3allTH B KOMIIAHUIO XOTs OBl C
HeOOJBIION MOCTaBKOM ? 3apUKCUPOBATh CPOK OIIaThl? BepHYTHCS K pa3roBopy 4epe3 Mecsll C JIpy-
T'M JIMIOM, TIPUHUMAIONIMM petiieHre? Eciy Bel He 3HaeTe, YTO XOTUTE BHIMTPATh, BBl HE MOMMeETE,
KOTJJa 1Opa OCTaHOBHUTHCS.

To ke camoe OTHOCUTCS K KJIMeHTY. OH ToKe X0ueT BHIUrpaTh. Ho ero BRIMTPBIIT MOKET BBITJIS-
IeTh coBCceM MHaue. JIJ1sl oIHOro MoKymaresisi Hodeia COCTOMT B caMOl HU3KOM 1ieHe. [lis qpyroro -
B YBEPEHHOCTH, UTO MOCTABIIMK HE COPBET CPOK. [IJIst TpeThero - B TOM, YTOOBI Mepe]] Ha4aIbCTBOM
MOXHO OBLIO CTTIOKOMHO OOBSICHUTD BHIOOD. [JIs1 4eTBEpPTOro - B TOM, YTOOBI BOOOIIE HE MEHSTh IIPH-
BBIYHOTO TIOCTABIIIMKA, €CJTM HOBBIM HE JaCT OYeHb BECKOW MPUYMHBL. Bce 3T Moau MOryT cuaeTh
riepe]] BaMH C OIMHAKOBBIM BbIPKEHUEM JIMIIA U TIPOU3HOCUTH OJIHO M TO ke CJIOBO: «aoporo». Eciu
BBl HE 33/1a€Te BOIPOCOB, BBI CIIBIIIINTE TOJBKO coBO. Ecii 3a1aeTe, HaUMHaeTe MOHUMATh CMBICII.

Sl xouy, 4TOOBI 9Ta KHUTA ObLIA MPAKTUYHON. He cOOpHUKOM KpacHBBIX (hpa3, KOTOpbIE MpH-
SITHO TIOMYEPKHYTh KapaHJAIlIoM, a MOTOM 3a0bITh. [leperoBopsl He YaydIIaloTcsl OT TOTO, YTO BbI
BBIYUMJIM JeCATh 3(PPeKTHBIX MpueMoB. OHU yIydIlaloTcs, KOraa Bbl HAUMHAETe WHA4Ye CMOTPETh
Ha pasroBop. Korzia nepecraere yragpiBath. Kora He oTgaeTe ycTyrnky 0e3 BCTPEYHOTO ABUKEHHUS.
Korzaa cnpimmre, B KakoM Mopsike YeIOBEeK HasbiBaeT cBoU NoTpedHocTH. Korma 3amevaere, 4To OH
n30eraet OIHOM TeMBbI, a Ha Jpyroi oxuBisieTcs. Koraa monnmaete, 4To MOTYaHUe MHOT/IA MOJIe3Hee
JUIMHHOW peYHu.

B 3t01i KHUTE MBI OYy/IeM TOBOPUTH KMEHHO 00 3ToM. O TOM, KaK TOTOBUThCS K pa3roBopy. Kak
3a7aBaTh BOMpOchl. Kak He myTaTh CKUIIKY ¢ nieperoBopaMu. Kak coxpaHsaTh KOHTPOJIb, HE TpeBpa-
I1asICh B TSKEJIOro yesioBeka. Kak BusieTh, rjie reperl BaMu peasibHOe MPETsITCTBUE, a I/e IPUBbIYHAS
(dpaza knmenra. Kak Bectu cebsi, ecii [pyrasi CTOpOHA JIaBUT, MOJTUUT, pa3/ipaxaercs, rnepedruBaer
WY TIBITAETCS CHENIaTh BUJI, YTO Y Hee HEeT HUKaKMX BAPUAHTOB.

41 He obernaio, YTO MoCiIe YTEHUsI Bbl OyAeTe BHIMTPHIBATh KaXbli pa3roBop. Tak He ObIBaeT.
Crenku cpbIBalOTCS MO IPUYMHAM, KOTOPbIE OT BAaC HE 3aBUCAT. Y KJIMEHTa MeHsieTcst O1okeT. Pyko-
BOJICTBO 3aMOpaKMBAET 3aKyNKU. KOHKYpeHT JaeT yclioBusl, KOTOpbIE Bbl HE MOXETe MOBTOPUTD 03
Bpena uis ceds. MiHorma apyrasi CTOpoHa MPOCTO HE TOTOBA K PEIeHUI0, XOTS BeCh Mecsll Jesasa
BU/JI, YTO TOTOBA. DTO KU3Hb, a HE yueOHas CIeHa.

Ho s yBepen B apyrom. Eciu Bbl HauHeTe 3a/1aBaTh MpaBUIbHBIE BOIIPOCH, A€PXKaTh B TOJIOBE
CBOM 11eJT1, TOHMMATB 11eJIU KJIMEHTA U IepecTaHeTe IJIaTUTh CKUIKAMHU 32 KaXIyIo Tay3y, Bbl OyaeTe
yarie yXOIuTh CO BCTpeuu ¢ pe3yibTaToM. W naske xoraa pesynbrata He OyneT, Bbl Oy/ieTe IOHUMATh
novemy. D70 yxke MHOro. [IposaBell, KOTOpBII MOHMMAET MPUYMHY POUTphIIa, pacteT. [Iponasert,
KOTOPBIN TOJIBKO B3/IbIXa€T Y TOBOPUT «HE TOBE3JI0», Yepe3 rofl MOBTOPSIET Te JKe OIMIMOKH.

[eperoBopsl He MOOAT TymMaHa. OHU JTIOOAT SICHOCTh. YTO HYKHO BaM. UTO HYKHO M. YTO
MOXHO 0OMeHsThb. [ie rpanuiia. Uto nenarh, eciv JOroBOPUTHCS He MOMyduTcs. Y mepBblil mar K
9TOM SICHOCTH TOYTH BCErJa OfWH M TOT ke. Hamo mepecrars TOBOpUTH paHbllie BPEMEHU U Ha4YaTh
CIIpaIIuBaTh.
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I'naBa 1: He yragbiBai, cnpamuBan

OpvH MO¥ 3HaKOMBI, Ha30BEM ero boprcoM, permii 3aMeHUTh OKHa B 3aropogHoOM Aome. Jlom
ObLT CTapblil, 3MMOW U3 IleJIel TAHYJIO TaK, YTO 3aHABECKHU JIBUTaMCh Oe3 BCAKOro Berpa. bopuc
ObLJT YEJIOBEKOM 3aHATBIM, HO K MOKYIIKe MOJIOMIEN cepbe3HO. [103Basl HECKOIBKO KOMIIAHUA, BBICITY-
111aJ1 3aMEPIIMKOB, TOCMOTpE 00pasLbl MpoduiIei, CpoCHII PO CTEKJIONAKEThl, CPOKHU, FTAPAHTHIO.
Camoe 1oporoe IpeiokeHne emMy MOHPABUJIOCh OOJIbIIe OCTabHBIX. He moToMy, 4To OH JTI0OHIT
neperiayrBarh. IIpocTo Tam Bee BBINIIAIEN0 HaJleKHEee: MOHTAKHUKU CBOM, CPOKY MIOHATHBIE, FapaH-
TSI HOpMaJIbHas, IPOUIb HE XJIUITKUK.

Uepe3 HECKOJIBKO JTHE OH MO3BOHMII MPOIaBIy M cKazal: «[Ipueskaiite, OynemM opopMIIsTh».
[Mponasen npuexain O6picTpo. U eme no Toro, kak bopuc yenen npeioxuts vaii, ckasain: «Bbl, HaBep-
HOe, XOTUTe CKUIKY. JlaBaiite cpasy clesaio AeCsATb IPOLEHTOB.

Bopuc norom pacckasbiBan MHE 3Ty MCTOPHIO C YAOBOJIBCTBHEM UEJIOBEKA, KOTOPbIA HEOXKHU-
JaHHO HaIlIeJl ISHbI'M B KapMaHe cTaporo najabto. OH He coOnparicst pocuTh CKUIKy. Llena ero ycrpa-
uBasa. Ho Korja mpozasel; caM MOJIOKWI HA CTOJ AECATh NPOLEHTOB, bopuc nogymai: a noyemy
TOJBKO AecATh? OH czenan nay3sy, okadas roJloBou u ckasani: «He 3Hawo. A jydine MOxHO?»

HasbIie noutn HUYero He TpedoBasiock. [1ponaser padoran 3a 1Boux. OH caM HEpBHUYA, CaM
IpejsIarai, caM CHUXaJj LeHy, caM 0OBsCHSI, IOUYeMy e1lle HEMHOIO YCTYIHUTh MOXHO. bopuc nuib
MOJTYaJl, HHOIJa CMOTpPEJl B CTOPOHY U 33/1aBajl KOPOTKUI BOIPOC: «ITO OKOHYATeNbHO?» Yepes
rojryaca IieHa cTaja Hike MOYTH HAroJOBUHY. Bopuc moxnmcan JoroBop u ObUT JOBOJNEH. A BOT
AVPEKTOP TOM OKOHHOUM KOMITAHHMH, yMalo, JOBOJICH He ObLIL.

Yro npouszonno? Knuenr Beiurpan? Koneuno. I[Ipogasen npourpan? da. Ho on npourpan He
U3-3a XKECTKOro kimeHTa. bopuc He 6bu1 kecTkuM. OH BooOIIIe coOrpaicst KyIHUTh TI0 MOITHOM IIeHe.
[Mponasen mpourpan u3-3a coOCTBeHHOMW jaoraakud. OH Bollesl B KOMHATy ¢ TOTOBBIM OTBETOM Ha
BOIIPOC, KOTOPOro eMy He 3agaBajii. OH pelw, 4To IJIaBHOE VIS KJIMEHTA - 1ieHa. M Havan neuunts
©0J1e3Hb, KOTOPOH He OBLIO.

Bor nepBast ceppe3Has ommOKa B MEpPeroBopax: CYMTaTh, YTO BbI YK€ 3HAETE, YErO XOYeT
YestoBeK HarpoTuB. OCOOEHHO eclii BBl JaBHO MPOAAETE OIUH M TOT ke MPOAYKT. OMbIT MONe3eH,
HO MHOIZIa OH CTAHOBUTCA JIeHUBBIM. ITpofaBer] ciibliajl COTHY BO3paKeHUI M HAYMHAET IMOJICTaB-
JISITh CTapble OTBETHI K HOBBIM JIIOZSIM. KJTMEHT eliie He ycresn OTKphITh POT, a MPOJABell YKe MbIC-
JIEHHO TIOCTABHJI €TO B 3HAKOMYIO TAIKy: «TOPryeTcs», «OOUTCS LICHBI», «TSTHET BPEeMs», «HUYEro He
pelIaeT», «CpaBHUBAET ¢ KOHKYpeHTOM». MIHoraa oH npas. YacTo Her.

Iokynarenb MOXET FOBOPUTD O LIEHE MPOCTO MOTOMY, YTO 3TO caMblil ynoOHbIN s3bIK. Jliogu
YMEIOT TOBOPUTB «A0pOro». OHU Xyke YMEIOT TOBOPHTh: «5l ©OI0Ch, UTO BBl COPBETE MOCTaBKY, a
MeHsI TIOTOM Oy/IyT Aeprarth Kaxkjoe yTpo». Mimm: «MHe BaXHO He BHIIJISIETh YeJIOBEKOM, KOTOPHBIH
BBIOpAJ CJIMIIIKOM PUCKOBAHHOTO MOCTaBIIMKa». Vmi: «f He moHMMalo, 4eM Bbl Jydille TeX, Y KOro
yXke MoKymnaio». LleHa cTaHOBUTCS BBIBECKOH, 11071 KOTOPOM MpAYyTCs APYTUe ONaceHusl.

Ecnu npopasen CIBIIINMT TOJBKO BIBECKY, OH HAaUMHaeT CKuAKy. Ecim mponasen ymeer cripa-
IIMBaTh, OH 3aXOAUT BHYTPb.

B ncropuu ¢ oOkHaMU ITPaBUIIBHBIN pa3roBOp MOT MOWTH coBceM MHaue. [Ipogaser Mor Hayath
c npocroro: «bopuc, Bel BbIOpaiy Hail BapuaHT. CKaxkuTe, 4To AJ1s1 BaC OKa3aJoCh IMIAaBHBIM?» Yike
TOT BOIpoc jan Os eMy MHoro. bopuc, ckopee Beero, ckas3ai Obl: «MHe NOHpaBUIIOCh, UTO BHI CTa-
BUTE CaMH, a He OTJaeTe MOHTaX Ha CTOpPOHY. M cpoku y Bac MoHsATHbIe». Toraa npogasel y3Hau Obl,
YTO IIeHa HEe CTOUT Ha MepBoM MecTe. MOkKHO ObUIO MPOAOIKUTH: «Ecn paccTaBUTh 10 BaKHOCTH:
CPOK, KaueCTBO MOHTaa, rapaHTHs, LIeHa, YTo i1 Bac Oy/eT NepBbIM ?»

370 He JOMpOC. DTO HOPMAIIBHBIH JIEIOBOI pasroBop. bonee Toro, MHOTMe KJIMEHTHI JIOOST,
KOTJa y HUX CIIPAIIMBAIOT 1O Jesty. ViM Haoeu Joau, KOTOpble PUe3KaloT U Cpa3y HauMHAIOT pac-
CKa3bIBaTh O cede. «Mbl Ha phIHKE MITHAALATD JeT». «Y HaC COBPEMEHHOE MTPOM3BOACTBO». «Y Hac
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JIydIlIve CeNUaaicTbl». Bee 310 MoskeT ObITh mpaBnoi. Ho KJIIMEHT B STOT MOMEHT JlyMaeT O CBOeM
JIOMe, O CBOEM CKJIaJie, O CBOEM HavaJIbHUKeE, 0 cBoeM Oromxere. Korna mpomaser 3aJaeT BOIpoc, OH
XOTs1 OBl HA MUHYTY TI€PECTaeT JII0OOBATHCS COOO.

Ectb Bonpocs! mycTsle, a ectb padouue. ITycToit Borpoc 3By4uT Tak: «Bam BaxxHO KauecTBO?»
Kro otBetut «Her»? Hukro. «Bam BakHa xopoias eHa?» Toxe cmenHo. «BaM HyXKHbI HaJleKHbIE
cpoku?» KoHeuHo Hy:xHbl. Takie BOPOCH HUYETO He OTKPHIBAIOT, TOTOMY YTO Ha HUX HEJb3sl OTBE-
TUTh YECTHO MHAYe, YeM OKHU/IAeT MPOJIABEII.

Pabounii Bompoc 3acTaBisieT yesoBeKa BHIOMpPATh, YTOUHATh, paccKasbiBaTh. «YTo IIst Bac
Ba)kKHEE B ITOW IMMOCTABKE: MOJYYUTh TOBApP paHbIle WM COXPAHUTh TEKyIIui Oomxer?» «Kakas
oIMOKa MOCTAaBIIMKA [Tl Bac Obl1a Obl cCaMO¥ HETIpUATHON ?» «[1o KakKuM MpH3HAaKaM BBl TIOMMeETe
Yyepe3 TpU Mecslla, YTo peleHne Obuio yaauHbeiM ?» «KTo erre OyaeT oneHuBarh pe3yibTar?» «Yro
B MPOILION 3aKyIKe Bac pasapakano?» BoT 31ech HaUMHAGTCS HACTOSINMI MaTepua Jisl TIepero-
BOPOB.

Martepwuai - xopoiuee cioBo. [leperoBopiyk padoraeT He ¢ BO3AyXOM, a ¢ MaTepuaioM. Mare-
pUAIOM CTAHOBSATCS (DAKTBI, CPOKH, CTPAXH, MPUBBIYKHU, OTPAHUUYECHUSI, TyKOU OIBIT, BHYTPEHHHUE
npaBuia KiveHTta. Yem Oosibllie MaTeprasia, TeM MEHbIIIe TPUXOANTCS rafaTh. A rajlaHue B Mpogakax
JOPOro CTOMT.

Homyctum, BBl TpoaaeTe odopynoBanue. KimeHt rooput: «Barme mpeaioxenue gopoxe». Ha
c1aboro Mpofaslia 3TO AEUCTBYET Kak KHoMKa. OH cpasy CHpalliuBaeT, Kakylo IeHY Jald KOHKY-
PEHTBI, ¥ HAYMHAET TyMaTh, CKOJIBKO MOXHO cpe3aTh. CHIIbHBIN MPOjIaBell He UTHOPHUPYET IIeHY, HO
He Opocaercs k Hell. OH roBopuT: «[lonnmaro. [laBaiite pazdepemcs. Eciam ocTaBuTh LieHy HA MUHYTY
B CTOpPOHE, UTO B HAIIIEM MPEAJIOKEHUH BaM MOAXONT, & YTO BHI3BIBAET BOIIPOCH 7»

Knuent moxer orBetuth: «Ilogxonut cepBuc. ¥ Bac MHKeHEpPHI B ropoje, 3To yrooHo. Ho cpok
MIOCTaBKH Ha JIBe Henenau OoJblie». Ternepb pa3sroBop yxke He Mpo adCTpakTHOE «A0poro». OH mpo
oOMeH. MoxHO 00CY:K/1aTh, UTO BaXKHee: JIOKAJIbHBINA CEPBUC WU CPOK. MOXHO MIPETIOKUTh YaCcTU-
HYIO TOCTaBKY. MOXHO 3aKpenuTh mrpad 3a 3a1epkKy. MOKHO 1MoKa3aTh CTOMMOCTb ITPOCTOS, €CITH
000Opy/I0BaHNe KOHKYpEHTa CJIOMaeTcsl M MHKeHepa MpHUIETCs KAaTh U3 Apyroro peruona. Ckuaka
BCE ellle MOKeT noHanoouthes. Ho oHa nepectana ObITh IEPBOM U €JMHCTBEHHOW KapTOH.

Jliony 9acTo MOKyNaioT He TO, YTO HAITMCAHO B KOMMEPYECKOM MpeaIoKeHUur. TaM yKa3aHbl
TOBAp, YCIIyra, CpokH, IieHa. Ha nienie yenoBek MokymnaeT CHUKeHHE PHCKa, CIOKOWCTBUE, CKOPOCTb,
cTaryc, yjoOCTBO, IPEeCKa3yeMOCThb, BOSMOKHOCTb HE OOBSICHATHCS MIOTOM Iepeji Ha4aIbCTBOM. DTO
HAJI0 BBISICHATH. He moToMy, 4To KJIMeHT CKphITHBIN 35oAen. [Ipocto oH cam He Bceraa cpasy dop-
MYJIMPYET CBOM MOTHBBL. XOPOIIKE BOMPOCH IOMOTAI0T €My CAMOMY TOHSITh, UTO JIJIs1 HEro BaKHO.

Sl omHaxapI HAOMIOAATT PA3rOBOP MPOJABLA C BJIajeIbLEM HEOOJBIION CeTH MarasuHoB. [Ipo-
AaBel Mpesiarajl HOBYIO JIMHEWKY ToBapa. Biamener ynupacs B 1IeHy ¥ OBTOPSLUT: «Y MeHs TTOKY-
naresib SKOHOMHBI». [IpoaBerr yxe movTy Havasl ycTynaTh, HO BOBpEMs CIIPOCHIL: «A UTO y Bac
Yarie BCero CIpanirBaioT, KOraa BHIOMPAIOT STOT ToBap?» Biajener 0:XMBUIICS U CTaJl pacCKa3bIBaTh,
YTO MOKyHNaTesm 0osTcs Opaka, OTOMY UTO YKe OOKMIaIiCh Ha JIeIeBbIX BapruaHTax. Yepes necsrhb
MHUHYT CTaJIO SICHO, YTO €ro KJIMEHTHl SKOHOMST He Ha IieHe, a Ha ommoOke. VIM HyxeH ObuT TOBap,
KOTOPBIY HE TIPUJIETCS] BO3BPAIIATh.

IMocne storo pasrosop u3meHusIcs. [Iponaser nepecrai 3amuiaTh HeHy kak mudpy. OH crai
TOBOPUTDH O BO3BpATax, O TApAaHTUITHOW CTATUCTUKE, O TOM, KaK TOBap BeIeT cedsl uepes Moiroaa, o
TOM, KaKue MaTepualibl Jal0T MeHblle pekiamanuii. Llena ocranace Bbllle, YeM y KOHKYPEHTOB, HO
BJIaJiesiel] cortacuiics Ha npoOHyio naptuio. He orpomuylo. He Takylo, 0 Kakoil MedTas mpojaBert
yrpoM. Ho czenka cocrosisiach, M IJ1aBHOE - OHA COCTOsIIach Oe3 OECCMBICIIEHHOTO 00Baa IIeHbI.

3naech ecTh BaxHbIA OpsiIok. CHavyasa Boripockl. [Torom BbiBozbl. [ToToMm npensioxkenue. MHo-
rue aenaT HaoOopoT. CHauasia MpeUIoKeHue, NOTOM 3allliTa IMPEeAIOKEeHUs, TOTOM CKHIKaA, a
BOIPOCHI IJie-HUOY/Ib B KOHIIE, KOT/Ia BCE YiKe MOILIO KPUBO. DTO MOX0KEe Ha Bpaya, KOTOPBIH cHavYasa
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BBITIMCAJT JIEKAPCTBO, & MOTOM CIPOCHJI, YTO OONUT. B OBITY MBI TAKOTO Bpaya COYIM OBl OMACHBIM.
B npopaxax nouemy-To Teprnum.

[IpaBusbHBIE BOMPOCH PEIAOT ellle OfHY 3a4a4y. OHM NOKa3bIBAIOT KJIMEHTY, YTO Bbl OTHOCH-
TECh K €ro CUTyalluu cepbe3Ho. He k cBoeMy 1uiaHy npojax, He K OyKJIeTy, He K (pazam U3 Ipe3eH-
Tallky, a K ero Aejy. DTO He O3HAYAeT, YTO HaJl0 IPEBpAIaThCs B YCIYKJIMBOIO YEJIOBEKa, KOTOPBIN
KHMBaeT Ha KaxIyio peruky. Hao0opoT, xopormii BOmpoc MOXeT ObITh JOBOJIBHO KecTKUM. «Ecu
1ieHa OyZieT HUKe, HO CPOK TIOCTaBKH COPBETCS, KTO BHYTPU KOMITAaHUM Oy/IeT OTBeYaTh 3a MOCIe]-
cTBUs?» Bolpoc HenpuATHBIN, HO MoJie3HbIA. OH BO3BpAILIaeT Pa3sroBOp K peasIbHOCTH.

EcTph KMEeHTHI, KOTOpbIe He JI0OAT BOMPOCckl. OHMU XOTAT, YTOOBI BBl Cpa3y CKa3ayu IeHy U
Mosyasid. MHoraa sto crunb AasieHus. MHoraa yenoBek npocro 3aHAT. MIHOrna oH caMm He IOHM-
MAerT, Yero XOUeT, U pa3Apakaercs, KOraa 3T0 CTaHOBUTCS BUAHO. TyT BaKHO HE OTCTYIIUTD CIIUIIKOM
ObICTPO. MOKHO CKa3aTh CIIOKOWHO: «5] Ha30BY IIeHY, HO YTOOBI HE TPOMAXHYThCS C TIPEJIOKEHHEM,
MHE HYXXHO TMOHSATH Mapy Belieil». OObYHO 3TOro gocratouHo. Ecim e yenoBek BooOIIe He rOTOB
HUYero o0CyXIaTh, Iepel BAMUA MOXET OBITh He TIePerOBOPHI, a COOP IIeH IS UYKOTO pelieHusl. To
TOXeE ToJIe3Hasi nHpopmalusl.

He Bcakuil Borpoc Hafo 3aaaBaTh npsMo. MHorga jydilie MonpocuTh paccKas3aTbh WCTOPHIO.
«Kak mpoxomwia mocnenHsisi moctaBka?» «YTo ObUIO caMbIM TPYAHBIM B TIPOILIOM TPOEKTe?»
«[Touemy pemmiy uckaTh HOBOTO MOCTABIIMKA ceityac?» B UCTOpUSX 0O BBIJAIOT OPSIIOK CBOMX
npuoputetoB. OHM HAUMHAIOT C TOTO, YTO OOJNUT CUiIbHEe. Ecu KJIMEHT mepBbIM AeIOM TOBOPHT O
3aJiepiKKe, 3HAYNT, CPOK BaxkeH. Eciy BCIIOMUHAET, Kak eMy IPUIIIOCh BHIOMBATh 3aMeHY T10 rapaH-
THH, 3HAYUT, CepBUC BakeH. Eciu Jonro pacckasbiBaeT, Kak (PMHAHCOBBIA AUPEKTOP pe3asl OIoIKeT,
3HAUUT, IIeHa AEHCTBUTEIHHO MOXET OBITh TJIABHBIM MPETISITCTBUEM.

CrymiaTh HaJIo He TOJIBKO CJIOBA, HO U TIOPSIIOK. DTO IPOCTOM TIpreM, HO OH padoTtaeT. Yeno-
BEK PEIKO HAUMHAET C IATOrO MO BAKHOCTHU MyHKTa. OH MOXET CKPBIBaTh, IPUYK PAIINBATh, XOAUTh
Kpyram, HO TiepBasi ogpoOHast UCTOPUsI OOBIYHO MOKa3bIBaeT HepB. 3anuimute ero. [lorom k Hemy
MOXHO OyzieT BepHYThCsI: «Bbl B Hauasie pa3roBopa cKasaju, YTO MPOILIbIA MOCTABIIMK COPBAJ BaM
ce30H. Torna naBaiite CMOTPETh HE TOJIBKO Ha LIEHY, a Ha TO, KaK Mbl 3a(DPUKCUPYEM CPOK».

3anmceIBaTh BOOOIIE none3Ho. He st Buaa, XOTs BUj Toke MMeeT 3HayeHue. Korna Bhl ena-
eTe 3aMETKM, KJIMEHT BUAMT, YTO €ro CJIOBa He yJleTaloT B MycToTy. Ho raBHOe, Bbl caMM MEHbIIIe
ToJ1araeTech Ha MaMsATh. B neperoopax namsTh 4acTo NOMOIraeT TOMyY, KTO TpoMye roBoput. bymara
MIOMOTa€eT TOMY, KTO BHUMATEJIbHEE CIIyLIAET.

Ectb eie oqHa 10oBy1IKa: 3a1aBaTh BOIPOC U HE BblIEPKUBaTh OTBET. [Ipogasers cripaimBaer:
«Yt0 miis Bac BaskHO ?7» KimeHT HaumHaet qymath. BosHukaet naysa. [TponaBily cTaHOBUTCS HEJIOBKO,
Y OH caM 3arojiHsieT TuinHy: «HaBepHoe, niena, na? WMnu cpoku? YV Hac, Kcratu, ceiluac akius».
Bce. On ncnoptuu cBoi ke Borpoc. THIlIMHA B pa3roBope He Bcerja Bpar. VIHoraa 4enoBeKy Hy:KHO
HECKOJIbKO CEKYH[I, YTOOBI JaTh HACTOSIIIMI OTBET. [laiiTe emMy 3TH CEeKyH[IbI.

Mosyanrie 0COOEHHO TPYAHO JaeTcsi TeM, KTO MPHUBBIK NpoAaBaTh peubio. OHU CUMTAIOT, YTO
nay3a BBIISIIUT c1a0ocThio. Ha rmpakTuke cnabocThio 4acTo BRIIISIAUT cyeTa. YenoBeK, KOTOPHIi He
MOXET TIOMOJTYATh MOC/Ie COOCTBEHHOTO BOIPOCA, COOOIIAET KIMEHTY: «5I OOI0Ch Balllero OTBeTa».
A ximeHT 310 4yBcTBYeT. He o0si3arenbHO 0co3HaHHO. [IpocTo HauMHAET MOHMUMAaTh, YTO MOXKHO
JaBUTb.

Crpocuts - Masio. Hazo eiie He crioputh ¢ niepBbIM OTBETOM. KiMeHT roBoput: «MHe BakHO,
YTOOBI MOCTABIIMK OBUT KPYITHBIM» . BaM xoueTcsi cpa3y Bo3pasuth: «Pa3Mep KoMIaHuy He TJIaBHOE.
He cniemure. Jlyuie yrounure: «Yto 715 Bac CTOUT 3a CJIOBOM KPYIHBIH ?» MOXET BbISICHUTBCS, UTO
€My Hy)KHa He BeJIMUMHa paJy BEJMUYMHBI, a 3arac ToBapa Ha ckiazae. Vi Bo3MOKHOCTb 3aMEHUTh
MEHeKepa, €Cly TOT YBOJIMUTCS. Vn yBepeHHOCTb, YTO KOMIIAHUS HE UCYE3HET Yepe3 TpU Mecslla.
C ka)xapIM U3 3TUX MOTUBOB MOXHO PadOTaTh MO-pa3HOMY.

Korna nmponasen crioput ¢ (hopMy/IMpOBKO#, OH 4acTo IMpoIiyckaeT cMbicia. KimeHT ckaszai
KPHUBO, NMPUOJIM3UTENHHO, OBITOBBIM SI3BIKOM. Bara 3agaua He moiMaTh ero Ha HeTOYHOCTH. Bara
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3aja4ya MOHATh, YTO OH MblTaeTcs 3amuTuTh. denbru? Bpems? Penyraimio? Hepebl? OTHOMIEHUS
BHYTPU KOMIIAaHUU?

WNHoraa 3a oqHUM CJIOBOM CTOMT Liesiasi BHyTpeHHss nonuTtka. Knvent rosoput: «Ham HyxHa
ruOKocTh». [Ipoaaselt cibmT: «OHU XOTAT CKUIKY». HO THOKOCTh MOXET 03Ha4aTh BO3MOKHOCTD
MeHsITh 00beM 3akasza. Mimm orcpouky ruiareska. Mmm moctaBky yactsamu. Mmm ObicTpoe cormacoBa-
HHE JIOKyMeHTOB. Mu mpaBo BepHYTh yacTh ToBapa. Ecim Bel He cripocuTe, Bbl BBIOEpETE CaMblii
MIPUBBIYHBIN 17151 ce0s1 BAPUAHT M, BO3MOKHO, CaMbIi IOPOTOM.

Ckupka BooOiiie cmIKoM yaooHa. OHa peliaeT MHOroe ObICTpO, TOTOMY K Hel TSHETCS pyKa.
Ho ObicTphle pelieHus 4acTo OCTaBISIOT Mocie cedst m1oxoit ciea. anv ckuaky 6e3 MpUYrHSI - KIJTU-
eHT 3aIllOMHIJI, YTO IIeHa Oblia 3aBbliieHa. Jlany cKuIKy 6e3 BCTPEYHOro mara - KJIMeHT 3allOMHI,
YTO MOKHO IIPOCHUTS elnle. [lanu CKuKy BMECTO BBISICHEHH S TOTPEOHOCTH - CaMU He MOHSLIH, T0YeMy
KyIWIM WK He Kynwid. B crenyomuii pa3 HauHeTe ¢ TOM jKe OIMIMOKH.

41 He rOBOPIO, YTO CKUJIKM HENb34 1aBaTh. KoHeuHo MoxxHO. MTHOTrIa Hy:xHO. HO cKuaka 1omkHa
OBbITh MTHCTPYMEHTOM, a He HEPBHBIM TUKOM. VIHCTpyMEHT OepyT B pyKH, KOIJia MOHUMAIOT 3a1avy.
HepsHbiil TUK nosiBiIsieTcs caM. Pa3Huiia 3aMeTHa CO CTOPOHBI.

JlormycTiM, KJIMEHT JEeWCTBUTENILHO yrupaercsi B OomxkeT. Bl cipocuim, yTouyHWIM, TpoBe-
pUIM, U CTaJIO SICHO: fieHer Oorbiue HeT. Torna MoxHO oOcyxaath neHy. Ho u 3aeck Borpoc ocra-
ercst aBHbBIM. «Eciy Mbl BoiiieM B Baill OIOIKET, YTO Bbl TOTOBBI U3MEHHUTDH MO 00BEMY, CPOKY,
KOMITIEKTAllMK WM oruiaTte?» DTO YeCTHBIN Bompoc. Bbl He 00s13aHbI yMEHbIIIATh 1IEHY U OCTaBJISATh
BCE OCTaJIbHbIE YCJIOBUS MPeXHUMU. VIHaYe neperoBopsl MpeBparialnTcs B OAHOCTOPOHHIOK pa3gady
TMIOJIAPKOB.

Kaxpmas ycrynka qomkHa uMeTh napy. Bbl cHUKaeTe 1ieHy - KJIMEHT yBeIuurBaeT o0beM. Bol
YCKOpsieTe TIOCTABKY - KJIMEHT paHbllle MOANKUCHIBAET crelrpukanumio. Bl 1aete 0TCpouKy - KJIMEHT
(pukcupyer 3aka3 Ha cieayomMi epuoa. Bel pacipsere rapaHTuIo - KIIMEHT COIVIAlIAeTCs Ha CTaH-
JapTHYIO KOMIUIEKTAIMIO Oe3 JOMOMHUTEbHBIX n3MeHeHnid. He Bcerna nomyuynrtcs oOOMeHsTh OUH
K oqHomy. Ho cama siornka oOMeHa JoDkHa 3By4aTh. MHaue BbI yuuTe KJIMEHTA TUIOXOHM MPHUBBIYKE:
JOCTATOYHO MOIPOCUTh, U TPOJABEL] YCTYIIUT.

Bortpockl moMoraioT HailTi, 4TO MOXXHO OOMEHSITh. be3 HuX Bbl BUIMTE TOJIBKO AeHbIU. C HUMU
NOSIBJISIIOTCS Apyrue Aetanu. Harpumep, KiMeHTy He HyXeH Bech 00beM cpasy. Torma MOKHO pas-
OuTh MOCcTaBKy. EMy Ba)XHO MoKa3ath pyKOBOACTBY SKOHOMMIO. Torna MoxHO 0pOpMUTH 4acTh LIeH-
HOCTH uepe3 cepBHC Win oOyuenue. EMy cTpaiHo MeHATh mocTaBimKa. Toraa MOKHO MpeqIokRUTh
MIWJIOT, @ He JABUTh Ha OOJIBIION KOHTPAKT. XOPOIIMI BOIPOC pacHIMpsIeT MoJie, HA KOTOPOM MOKHO
JOTOBOPUTHCS.

Ectp mone3Hoe ympaxHeHue nepes oOoW BaXKHOM BeTpeuel. Brimuiumre aecsth Belei, o
KOTOPBIX MOKHO JIOTOBapUBaThCs, Kpome LieHbl. Cpok noctaBku. ['paduk orarel. O6bemM. Komriek-
tauus. [apantus. O0yuenue. YpoBens ceppuca. [lopsinok npuemku. MuHMManbHbIi 3aka3. [IpaBo
Ha MOBTOPHYIO 3aKymKy. CHMCOK MOXET ObITh JPyruM, HO OH JOJKeH ObITh. Eciu BB mpuxoaute
TOJIBKO C IICHOM, BBl CAMU 3aroHsiete ce0si B yrol.

[ToTom noaroToBbTE BOMPOCH K KAXAOMY IyHKTY. He abcTpakTHbIE, a TakKe, KOTOpbIe OTK Phl-
BalOT cutyarmio kiueHTa. Ilo cpokam: «K kakoil jate ToBap IOMKEH yke padoTaTh, a HE MPOCTO
Jexarb Ha ckjage?» [lo omnare: «EcTb I BHYyTPEHHUI LMKJI COIJIACOBAHUSI, KOTOPbI MOXET 3a/ep-
Katb maarex?» Ilo cepBucy: «Uro pyis Bac KpUTUYHEE: CKOPOCTh PEAKIMU UM (PUKCUPOBAHHAs
CTOMMOCTh 00cyxuBaHus?» 1o 00beMy: «EcTb JIu C€30HHOCTh, U3-32 KOTOPOH MEPBYIO MOCTABKY
JIydIlie clieiaTh MeHbIIe?»

Ha BcTpeue He Halo 3aUUTHIBATh STU BOMPOCH! Kak aHKeTy. ’KMBO# pa3roBop He JTOOUT KaH-
uenspun. Ho nogroroBka HykHa. OHa JaeT BaM CIIOKOMCTBUE. Bbl HE CyAOPOKHO MpPUIyMbIBaeTe,
YTO CIIPOCHUTH, & BEJIETE YeJIOBEKa IO MOHATHOM Jopore. U eciy oH BAPYr yXOOUT B CTOPOHY, Bb
3aMeyvaeTe IT0, IOTOMY YTO 3HAETe, Ky/a XOTeJU PUITH.
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OTaenbHO CKaxy O Bompoce «moyeMy». OH Mone3eH, HO ornaceH. B 100 OH yacTo 3ByUYHT Kak
obBuHeHue. «[louemy Bam 3TO BakHO?» MOXET MPO3BYydYaTh TaK, OYATO BAXHOCTh COMHMTEJIbHA.
Jlyumie msirue: «C yem 310 cBsizaHO?» «UTO CTOMT 3a 3TMM TpeOoBaHUeM?» «Kak 3TO BiusieT Ha
Bairy pabory?» Takue (hopMyTMPOBKH He 3arOHSIIOT YesioBeKa B 000poHy. OH oXoTHee OOBICHSIET.

Ele oquH cuiibHbIN NpYeM - NONPOCUTh KJIMEHTa paccTaBUTh puoputeThl. He mpocto nepe-
YUCIUTh, @ UMEHHO MOCTABUTh MO MOPSAKY. «[IpeacraBum, 4To y HaC YeThipe BOIpoca: IieHa, CPOK,
rapaHTusi ¥ TMOKOCTh 1o 0OobeMy. UTo 1Jis1 Bac mepBoe, uto BTopoe?» HekoTopbie KIIMEHTHI COIpo-
tusJsorcs. Im xouercs ckasarb: «Bcee BaxkHO». KoHeuHo, Bce BaxkHO. Ho B peasibHOCTH, KOT1a yCiI0-
BUsI CTAJIKMBAIOTCSI, YTO-TO OKa3bIBaeTCsl BaxkHee. [leperoBophl Kak pa3 M HyKHbI, YTOOBI 3TO BBISIC-
HUTD.

Ecnu KJIIMEHT rOBOPUT «BCE Ba)KHO», MOXKHO OTBeTUTh: «[loHnmato. Ho eciiu npuaercst BoIOU-
parb, 4eM Bbl HE TOTOBBI PUCKOBATh TOYHO?» YacTo mocie Takoro BOIpOca MOSIBISIETCS] YECTHBIN
otBeT. «Cpokom». mu: «[apanTtuein». nu: «brogxkeroM, y MeHs1 ero He yBeaudar». Bot teneps y
Bac €cTh OMopa.

Omnopa HyXHa He TOJIbKO BaM. KJIMEeHT Toke HauMHaeT JIydllle TOHUMaTh COOCTBEHHOE pellle-
Hue. XOpOoIUi MpojiaBel] MHOTAA IOMOIaeT MOKyHareso chopMyIMpoBaTh TO, C YEM TOT MPHILEI
CMYTHO. B 3TOM HeT MaHUIyJIALIMY, €CIIU Bbl HE MIOATAJIKMBAETE €T0 K JIOKHOMY BbIBOAY. Bbl pocTo
HABOJUTE MOPSIOK. A TMOPSIOK B rOJIOBE KJIMEHTA YacTO MPHOIIKACT CHEIKY.

Ho He Hajo myTtarh BOIMPOCH ¢ OECKOHEUHBIM pa3roBOpPOM. BHIBAIOT MPOJABIIbI, KOTOPBIE TaK
YBJIEKAIOTCSI BBISICHEHUEM, UTO KJIMEHT HAUMHAET TyMaTh: «Korja ske OH HakOHell MPeIJIOKUT perie-
Hue ?» Borpocs! 10KHBI BECTH K Aeity. Cpochiy, yCIblaad, yTOYHUIIN, CBA3AIIH C ITPEJJIOKEHUEM.
Ecnu Bonpoc He momoraet MoHATh CAEJKY, HE 3aJaBaidTe ero pajayd yMHOIO BUJA.

INocne Groka BOMPOCOB MOJIE3HO KOPOTKO BEPHYTh KJIMEHTY yciblaHHoe. «[IpaBuiibHO fut
s TIOHSUT: TJIABHBI PUCK JJIsI Bac - COpBaTh 3alyck B ceHTsOpe. lleHa BaskHa, HO €ClM MOCTaBKa
OyleT HaIe)KHOM U C TIOHSATHOM OTBETCTBEHHOCTHIO, BHI TOTOBBI PACCMATPUBATh BAPUAHT BHIIIE TEKY-
iero Oomkera. Tak?» D10 mpocrtas mpoBepka. Eciu Bb omuoIMch, KneHT nonpasut. Eciv nonamm
TOYHO, OH OOBIYHO KMBAeT. B 3TOT MOMEHT BHI yke He HaBsi3bIBaeTe MpeasiokeHue. Bel crpoute ero
U3 €ro e CJIOB.

Takast mpoBepKa 3aluInaeT OT MHOTUX Oef. JIIoaM YacTo cibmiaT To, 4YTo UM yaoOHo. IIpo-
JaBel XOTeJl MPOoAaTh JOPOIyI0 KOMIUIEKTAIMIO U YCIIBIIIAJ, YTO KJIMEHTY BakHa Hale:xxHocTb. Ho
HAJIS)KHOCTH JIJIS1 KJIMEHTA MOTJIa O3HAYaTh TAPAHTHIO TIOCTABKH, & HE PACIIMPEHHBIN HA0Op (DYHKITHIA.
[ToBTOpEHKE CBOMMM CIIOBAMU TIOMOT'A€T NOMMaTh pa3HMILy JO TOrO, KaK OHA CTaHET KOH(IMKTOM.

He 6oiitech BHIISAAETH MPOCTHIM. HEKOTOpBIE CUMTAIOT, YTO MEPErOBOPIIUK J0KEH TOBOPUTH
CJIOXHBIMU (ppa3aMu, 4TOOBI MIOKa3aTh YpoBeHb. Ha 1ese coXHOCTh 4acTo IpsYeT HeyBEPEHHOCTb.
Bormpoc «4to 117151 Bac camoe Ba)KHO€ B 9TOM MOKYIIKE ?» MHOT/IA CHJIbHEE, YeM JITMHHAS KOHCTPYKLUS
PO CTpaTeruyeckre KpUTepuy BhIOOpa MOCTaBIIMKA. KIIMEHTY He HyXeH creKTakyib. EMy HykHO
MOHATh, MOXKHO JIA C BAMU UMETb JIEJIO.

C npocTeIMH BOIIPOCAMH CBsI3aHa e11ie OJJHA Belllb: OHM TpyaHee [1si oOMaHa. Ha obmiue ppasbl
JIETKO OTBEYaTh 0OIMMHE hpazaMu. « Mbl UIlIeM ONITHMATBHOE COOTHOIIICHHE IIeHBI M KauecTBa». [Ipe-
KpacHo. Tonbko 4To 3710 3HaunT? CripocrTe KOHKPETHO: «Kakol mpoluiblii ToBap Bbl CUMTAIN Kaye-
CTBEHHBIM U nouemy ?» Mimm: «YTo JOMKHO CIyYUThCS, YTOOBI BBl CKa3aid Yepe3 Mojiroja: aa, 3To
ObLI0 XOpoiiiee perieHue?» TyT yke IPUXOAUTCS TOBOPUTH COAEPKATEIIBLHO.

Ecnu yenoBek yKJIOHSIETCSl OT KOHKPETHKH, 9TO curHaul. He 00si3aTenibHO 110x0id. MokeT ObITh,
OH He BiajieeT nH(popmarreii. MoxeT ObITh, pellieHre PUHUMAaeT He OH. MoxkeT ObITh, OH cCOOMpaeT
MIpeJIOKEeHUs [UIsi BHYTPEHHero TeHaepa. MoxkeTr ObITh, y HEro yXe ecThb JIIOOMMBIN MMOCTABIIMUK, a
BBl HY’KHBI JUIs1 CpaBHEeHHs. B mo6oMm ciryyae BOpoc MoMor BaM YBUIETh peasibHOCTh. be3 Hero Bbl
MoTJIM ObI HE/IENI0 TOTOBUTH HJIEATIbHOE MIPEIIOKEHHE ISl YeIOBEeKa, KOTOPHIN He COOMPAJICs HUYEro
pelars.
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41 yacTo coBeTyio IpoaBliaM B KOHIIE TIEPBOI Cepbe3HOM Oece/Ibl 3a1aBaTh BOIIPOC O TMPOoIecce
perenus. «Kak napine OyneT mpuHUMaThes pemenue ?» He «korma Kkynure?», a MIMEHHO O TIporiecce.
Kto cmotpur nipeioxenune? Kto yreepxkaaer 6iomker? Ecth u TexHuveckas rposepka? HyxHa
mm cnyxk06a 6e3onmacHocTr? Korma oHu cobuparotcss 00CykaaTh BapUaHTHI? DTOT BOIMPOC KaKETCs
CKYYHBIM, HO OH CIIaCae€T MHOTO BPEMEHH.

[ToromMy 4TO NEperoBophl UAYT HE TOJIBKO C YEJIOBEKOM B KOMHATE. 3a €ro CIIMHOM MOXET CTO-
ATh (PMHAHCOBBIN AUPEKTOP, IOPUCT, ITIABHBIA HHXEHEP, COOCTBEHHHUK, 3aKYTIOUHbII KOMUTET, TPEK-
HUI MOCTABIIUK, KOTOPBIN IPYXHUT C KEM-TO BHYTpH. ECii BBl He CIIpOCHIIM O Mporiecce, Bbl BeJeTe
pasroBop ¢ TeHbl0. Bpojie Bce XopoIio, BaM y/IbIOAI0TCs, a MOTOM pellieHre ucye3aeT rie-To B KOpH-
Jopax.

Borpockl 0 mporiecce Hafgo 3aiaBarh CrokoiHO. He ¢ mogo3penueM, OyATO KJIMEHT 4YTO-TO
ckpbiBaet. [IpocTo BaM HY)XHO IMOHMMATh, KaK TIOMOYb C/IEJIKE MPOUTHU MyTh JO KOHIA. «YTOOHI 5
TIO/ITOTOBMJI TIPEVIOKEHNE B HY)KHOM BHUJIE, CKQXUTE, KTO ele OyIeT ero CMOTPeTh?» DTO 3ByUUT
HOpMaJIbHO. U maeT Bam kapry.

B neperoBopax kapra BaxHee cMenocTd. Cmenocth 0e3 KapThl MHOTJa MPUBOAUT B OOJIOTO.
Kapra 6e3 cmenocTu Toxke He criaceT, HO XOTsI Obl BUJJHO, T/Ie BBl HAXOAUTECh. BOITPOCH pUCYIOT KapTy.
OTBeTsl MOKa3bIBAIOT AOPOrU. MoyaHue KJIMEeHTa OTMeYaeT MeCTa, KyAa Halo CMOTPETh BHUMATEb-
Hee.

KoneuHo, Bonpocamu MOXHO 3710ynoTpeOisaTh. Ecu Bb 3a7aeTe MX MEXaHUYECKH, KJIUEHT
MOYYBCTBYET aHKeTy. Eciu cnipaiivBaeTe CIMIKOM JIMUHOE, 3aKpoeTcs. Eciu 3agaere Bonpoc u TyT
K€ MCTIONIb3yeTe OTBET IPOTHUB YeJIOBEKa, JoBepHe mpomnaiet. Borpoc Tpedyet yBaskeHws. Bol rorpo-
CUJIA Y€JIOBEKA OTKPBITh YacTh CBOEH cuTyanmu. OOpamnaiTech ¢ 3TUM aKKypaTHoO.

AKKypaTHO - He 3HauMT c1a060. MOXHO OBITh YBaKUTEJIHHBIM M TBEPIbIM OTHOBpeMeHHO. Kiu-
eHT roBOpHUT: «JlaiiTe MaKCUMaJIbHYIO CKUJIKY, U TOTJ]a IOTOBOPHM». YBaKUTEIbHBIN CIaObIi Mpoaa-
Bel[ OTBEYAET: «XOPOIIIO, CeYac MOCMOTPIO». YBaXUTEIbHBIN TBEPIBIN MPOaBell TOBOPHUT: « 51 roToB
00CYy:X/1aTh 1IeHY, HO MHE HaJI0 IIOHUMAaTh, YTO MbI 00CyX)JaeM B3aMeH. Kakoit oObeM U Kakou CpoK
peleHus Bbl TOTOBBI 3a(PMKCUPOBATh, €CIIM Mbl HalileM BapuaHT 1o OrojkeTy?» PasHuiia orpomHast.

B nepBom cityyae nmpogasel; MpOCUT pa3pellieHns OCTaThCs B pasroBope. Bo Bropom oH cTpout
nieperoBopbl. KimeHT MoxeT He cornacuTbesi. Ho OH yke BUIUT, UTO nepell HUM YeJIOBEeK, KOTOPHIH
He OpocaeT IIeHy Ha IO ITPY TIEPBOM JBHKEHUU OPOBEH.

WMuoraa aydimnmii BOmpoc 3BYYHUT MOUTH rpy0o0: «YTO JOIKHO M3MEHUTHCS, YTOOBI BBl CKa3an
na?» 3agaBaTh €ro HaJJ0 BOBPEM:l, KOIIa OTHOLIEHUSI YKE TIO3BOJISIIOT IPSMOTY. DTOT BOIPOC XOPOILI
TEM, YTO BBITAJIKMBAET Ha MOBEPXHOCTb peanbHOe mpenstcTBre. Eciu kimeHT oTBevaeT: «HyxkHO
MUHYC JIBaIIaTh MPOICHTOB», cripocuTe: «[Ipu MUHYC IBaaLaTh BBl MOAMUCHIBAECTE JOTOBOP B 3TY
nsaTHUIly 7» U cpasy cTaHeT BUIAHO, IIeHa 9TO WM YIOOHas IupMa.

Ecmu kimenT HaumHaet yxoauThb: «Hy, Hajo emie momymarb, CpaBHUTh, OOCYIUTh», 3HAYMT,
JeJ10 He TOJIbKO B JiBaAuaTH npoueHrtax. He 3mutech. Bel nonyunim Baxknyio nHgopmanuo. Tenepb
MOXHO CIPOCHTh: «Torma 4ro, Kpome LieHbl, MelIaeT MPUHSATH perieHue?» M pa3roBop CTaHOBUTCS
YecTHee, IOTOMY UTO Bbl IEPECTANIV TOHSATHCS 32 MPU3PAKOM.

Camoe TpyIHOE B BOITPOCaXx - MPUHSATH OTBET, KOTOPHIA BaM He HpaBHUTCs. KiMeHT MokeT cKa-
3aTh, YTO y HEro Het Owmkera. Yto Bamn mpoayKT criadee 1Mo HykKHOW (pyHKIMU. YTO pelieHue yxe
MOYTH MPHUHATO B MONB3y Apyroro. Yro Bac mosBanm ajs nopsiaka. Henpusitho. Ho HenpusitHast
MpaB/a Jiydiiie IpusTHON HeorpeaeneHHOCTH. C Held MOXKHO paboTaTh WM BOBPEMsI BHIMTH U3 pa3-
rosopa. HeonpeaeneHHOCTb cheiaeT Helleu.

Xopomuii pofaser; He OOUTCs BBISICHUTB, UTO cAeIKU HeT. OH OOMTCS TPaTUTh CUJTBI HA BBILY-
MaHHYIO C/IEJKY. DTO pa3Hble Bel. Eciam nociie BOnpocoB CTajio SICHO, YTO KJIMEHT HE MOAXOIUT,
BBl COXpaHWIM BpeMsi. Ecim cTaso sicHO, YTo MOOXOIUT, Bbl 3HAaeTe, KaK CTPOMTH IMpeasioxeHue. B
000MX CITydasix BOIPOCH AaM Pe3ybTaT.
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Bepnewmcs k bopucy 1 okHaM. YTto Mor Obl cienaTh TOT IPOAABEI, €CJIM Obl HE HAYaJl CO CKUAKH?
OH Mor 05l BBISICHUTB, 4TO BOprC X04eT MOCTaBUTh OKHA JI0 XOJIOA0B. UTO GOUTCS MIIOXOr0 MOHTaXA,
MOTOMY YTO COCEY UCTIOPTHIIM OTKOCHL. YUTO LieHa yCTpauBaeT, ecliv TapaHTus OyJaeT MoHsATHOH. Yto
*keHa boprca nepexuBaet 3a 6€30MacHOCTh BHYKOB, KOTOpPBIE YacTo OeraioT 1o gomy. [locmorpure,
CKOJIBKO TeM AJisl ieperoBopoB. CpoK, MOHTakK, rapaHTusi, O€30MacHOCTb, aKKypaTHOCTh padot. U
TOJIBKO IIE-TO CPe/I HUX LIEHA.

Bmecto sToro mponasenr BbIOpan €JUHCTBEHHYIO TeMYy, IJie MOI MOTepsITh JEHbIM ObICTpee
Bcero. U norepsi.

He nenaiite Tak. Korma BXomuTe B eperoBophl, Jep:KUTe TpU cede CBOU CHJIbHBIE KapThl. He
BBIKJIaJIpIBaiiTe X OT ucnyra. CHauana y3HaiTe, Kakas urpa uaet. Kro nepen Bamu. Uto emy Hy)KHO.
Yero on Goutcsa. Yto myst Hero modena. [ne y Hero orpanudeHusi. YUto oH rotoB gath B3ameH. U
TOJIBKO [TOTOM pelIaiTe, YeM OTBEYaTh.

Ha npakTtuke Bce HauMHaeTcsi ¢ OQHOU NpuBbIUKU. Ilepen TeM Kak NpemsIoKUTH YCTYIKY,
3agaiTe X0Ts1 Obl OMH Bompoc. [lepes Tem Kak ciopuThb, yTOYHUTE CMBICI. [lepes Tem Kak 3aimiiarh
LIEHY, BBISICHUTE, YTO 32 HEW BUIUT KJIMEHT. [lepes TeM Kak yXOIuTb CO BCTPEUM C OUIYIIEHUEM, UTO
«UM OBUIO IOPOT0», MPOBEPbTE, AEHCTBUTEIBHO JIM JIEJI0 ObUIO B AEHBIaX.

[NeperoBopsl MOOAT JT0AEH, KOTOpPbIe yMEIOT qymMath B nay3e. Kinvent ckazan ¢pazy. He 6po-
caitech. Caenaiite Biox. Cnpocure. [Tociymaiire. 3anumute. Bepaure emy ycisimansoe. M Tonsko
MOTOM JIeJIaiiTe CIeAYIOIUI X0, DTO He MEJIUTETbBHOCTh. DTO KOHTPOJIb.

A KOHTpOJIb B MEPEroBOpax PEeIKO BHINIJUT KaK I'POMKHII ronoc. Yaiie oH BBINIAIUT Kak
CIIOKOWMHBII Y€JIOBEK, KOTOPbII HE YTaJblBaeT UykKUe KeJlIaHHs, HE MyTaeT CKUJKY C pellieHUEM U He
OouTCs 337aTh MPOCTON BOMPOC B HYXKHBI MOMEHT.

Ectb cTapas npuBbIlUKa y MHOTMX KOMMEPCAHTOB: CUATATh, UYTO KJIMEHT BCeraa XUTput. B satom
€CTh JIOJIsI TPaB/ibl, HO MajieHbKas. KimeHT He 00si3aH pacKpbiBaTh BaM Bce KapThl. OH OyaeT 3aim-
11aTh CBOM MHTEPECHI, KaK Bbl 3aluilaeTe cBou. Ho ecii HaunHaTh pa3sroBop ¢ NOA03PEHUs1, BOIPOCH
IIpEeBpAaILAOTCS B JIOBYIIKHU. YenoBek 310 4yBcTByeT. OH HAUMHAET OTBEYaTh OCTOPOXKHEE, KOpOoUe,
cyue. [TostoMy cripaimBarh Halo HE Kak CJedoBaTellb, a KaKk 4eJOBeK, KOTOPOMY JEHCTBUTEIBHO
HY)XHO cOOpaTh KapTUHY.

Kapruna cnenku ckianpiBaetcst U3 Mesnoueil. Kak KJIMEHT roBOpUT O MPOLUIOM MOCTaBIIMKE.
Kak pearupyer Ha cioBo «rapaHtusi». CMOTPUT JIM Ha Yachl, KOrJa pedb 3aXOAUT O COITIACOBAHUM.
[epeduBaet m Ha 1ieHe. OKUBISIETCS JIM, KOT/IA BBl YIIOMUHaeTe o0ydyeHne COTPYIHUKOB. Bee 310
HE 3aMeHsIeT MPSIMbIX BOIPOCOB, HO TIOMOTaeT BHIOpaTh CIeAyomuii. [leperoBopsl He MAYT MO pellb-
caM. D10 OOJIbIIIE TIOXOKE HAa Pa3rOBOP 3a PyJieM Ha HE3HAKOMOM JIOpOre: CMOTPHTE BIiepel, HO U TO
CTOPOHAaM TOXe.

WHorna mpopaserr GOMTCS BOITPOCOB, MOTOMY YTO HE XOUYET YCIHBIIATh Bo3pakeHue. Emy
KaXeTcsl, YTO MOKa KJIMEHT MOJYUT, BCEe MJET HOpMasbHO. DTO camooOMaH. HeBbickazaHHOE BO3-
paskeHue HUKyAa He ucuesaer. OHO MPOCTO YXOAUT C KJIMEHTOM 3a JIBEpb U MOTOM BO3BpAlLlaeTCsl
MUCbMOM: «MBl pelniy OTJI0KUTh». Jlydille BBITAIUTh TPYAHBIA BOIPOC HA CTOJI, TIOKA BbI PsIIOM
Y MOXETEe Ha HETO OTBETUTb.

OcoOeHHO BaXHO CIpAIMBaTh O MOCIENCTBUSAX. He TOMBKO «UTO XOTHTE KyMUTb», a «4TO
Oyler, eciv He penmTh 33/ady». [loka KJIMeHT He Ha3Bajl MOCJEACTBUS, OH CaM MOXET CUMTaTh
MOKYTIKY HeoOsi3aTenbHOi. Korma on roBoput: «Eciu He 3amycTuM K OKTSIOPIO, TIOTEpsieM CE30H»,
Pas3roBOp CTaHOBHUTCS cepbe3Hee. Termepb BbI OOCYkKJaeTe He TOBap, a LEHy MPOMEMJIeHUs. DTo
COBCEM JPYyroi ypOBEHb.

Ho u 3nech HyxHa mepa. He Hajo myrath KiveHTa uckyccTBeHHO. He pucyiite karactpody
TaM, rae ee HeT. JJoCTaTOYHO CIIOKOMHO CIIPOCUTD: «UTO IPOU30MAET, ECJIM OCTABUTh BCE KaK cervac
ere Ha roaroza?» MIHoria yenoBek cam CKaxeT TO, YTO HUKaKas Ipe3eHTaIrs He cKa3asia Obl JIydIe.
A uHorga oreetHT: «Hudero oco6eHnoro». M torga Bam mpuaercs MpU3HATh, YTO CPOYHOCTH HET.
ITO TOXE MOJIE3HO.
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CpouHOCTh HeNb3s IpUayMaTth 3a KiueHTa. Ee MoxkHO oOHapyxwuth. To ke camoe ¢ IIeHHO-
CThIO. BB MOKeTe CKOJIBKO YTOIHO paccKasblBaTh, YTO Balll cepBHC yaoOeH. [loka KiuMeHT He CBs-
3aJ1 3TO yI0OCTBO CO CBOEM MPOOIEeMON, ClIOBA BUCAT B Bo31yxe. Bonpoc cBs3biBaeT. «CKOJIBKO Bpe-
MEHH Ballla KOMaH/1a TepsieT, KOrJaa MPUXOAUTCS XKIaTh OTBET rnocTaBiimka?» Ecnu oteer: «Iloutn
HUCKOJIbKO», CEPBHC He IJIaBHbIA aprymeHT. Ecim otBet: «/HOrAa mo JBa AHs CTOMT paboTa», BbI
HallllTA TOYKY.

MHorue 605Tcsl TOKa3aThCsl HA30MIMBBIMU. BOITPOCHI IEHCTBUTEILHO MOTYT pa3apaxarh, Civ
OHM HeyMecTHbL. Ho OTCyTCTBHE BOITPOCOB pasipakaeT CUIIbHEe, KOra KJIMeHT TIOHUMAET, YTO eMy
Mpe/sIaraioT CTaHJAPTHBI HaOop Oe3 ydeTra ero curyauuu. JIIoaM roToBbl OTBEYaTh, €CIA BUOST
cMbic. OOBsICHSITE ero. « £ cnpaimBaio 00 3TOM, TOTOMY YTO OT OTBETA 3aBHUCHT CXeMa IMOCTABKU».
Takas (ppa3a cCHUMaeT JMIIHee HaIlpsKEHHE.

INocne xopommx BOIMPOCOB KOMMEpUYECKOe MpeIoKeHNe MUINeTCsl uHaye. B HeM MeHblie
OOIIMX CJIOB U OOJBIIIE CBSI3U C TEM, UTO CKa3as KJMeHT. He «Halia KoMIaHus rapaHTUPYeT BHICOKHIA
YPOBEHb CEpPBUCA», & «TaK KaK JUIs BaC KPUTUYHO HE JepKaTh JJMHUIO Oe3 MHKEHepa J0JIbIIIe CYTOK,
npejyiaraeM Takou MOPsIIOK Peakium». ITO yke He OyKJeT. DTO OTBET HA KOHKPETHYIO OOJIb.

VimeHHO 03TOMY BOTPOCHI HA/IO 32/1aBaTh 10 OTIPABKY NpeIJIokKeH s, a He noce. [Ipemioxe-
HHe, HalFCaHHOE BCJIETTYI0, TIOUTH Beer/a 3ammiaet camo ceos. [Ipeanoxenue, HamMcaHHOE TIOCTe
Pas3roBopa, 3alyiaeT MHTEpeC KJIMEeHTA U BalllM YCJIOBHS OJHOBpeMEHHO. Ero TpynHee cpaBHUTS 110
OI[HOﬁ CTPOKE LEHBI, IOTOMY 4YTO B HEM BH/IHA JIOT'HKA.

B KoHIIe BcTpeuw Mojie3HO CIpoCHTh: «UTo B HaIllleM pa3roBOpe OCTAIOCh HESCHBIM?» DTO
Jydiile, 4YeM «Bce MOHSATHO?». Ha «Bce MOHSATHO?» JIIOAU KUBAIOT U3 BEKJIUBOCTH. «YTO OCTANIOCh
HESICHBIM?» TpUIJIAIIAeT Ha3BaTh COMHeHMe. MIHOrma KJIMEHT cKakeT: «S He MOHsI, Kak padoTaeT
rapanTusi». [Ipekpacno. Jlydiie y3HaTh 9T0 cefiuac, yeMm MpourpaTh KOHKYPEHTY, KOTOPIA OObSCHUT
rapaHTHIO TIPOIIIe.

Emme onun Bompoc, KOTOPBI 9KOHOMHUT MHOTO HepBOB: «Kakue pucKu Bbl BUIHUTE B padboTe C
Hamu 7» OH TpeOyeT criokoicTBrsl. OTBET MOXET ObITh HeMpUATHBIM. Ho eciu KimeHT npsiMo ToBo-
puT: «Bbl MEHBIIIE HAIIETO TEKYIIEro MOCTaBIIMKa», BBl MOXKETE MOKa3aTh, Kak KOMIIEHCHpYETe pa3-
Mep CKOPOCTHIO WJIM BHUMaHueM. Eciii OH He CKakeT 3TOro Bam, OH CKaKeT 9TO KoJuieram Oe3 Bac.

He cnopere ¢ puckom cpady. CHavasa npusHaiTe, 4To yciablmaiu. «Jla, Mpl MeHblle. DTO
npapfa. JlaBaiiTe NOCMOTPUM, Il JUIsl BaC pa3sMep BakeH IMPaKTUUeCKW». Takoil OTBET CHIIbHEE, YeM
obuaa. O6maa coodIaeT KIMEHTY, YTO OH omnai B 6opHOe MecTo. CIIOKOHCTBHE COOOITIAeT, YTO BbI
TOTOBBI 0OCYKAaTh PEATbHOCTb.

WHorma oTBeT KJIMEHTa OTKPBIBA€T HE BO3MOXHOCTb, a mpezen. OH rooput: «Ham HyxkeH
MOCTABIIMK C (peJiepabHON CEThI0 CEPBUCHBIX LIEHTPOB». Y Bac ee HeT. MOKHO BBIKPYYMBAThCH,
o0elaTh MapTHEPOB, pacCKa3bBaTh PO MOOMIbHBIE Opuraabl. Ho ecim 310 jxecTkoe TpeboBaHue,
JIydIlie YeCTHO MOHATH ero paHbiie. He kaxnas coenka Bama. [TonbiTka 3a0path M00yI0 CAETKY 4acTo
3aKaHYMBAETCS IUIOXOU CHIEJIKOM.

[Tnoxast cnenka xyxe npourpaHHoi. [Ipourpannas ocBoOoxaaet Bpems. [1oxas TSHET CUH,
MIOPTUT OTHOIIIEHUS, ChEIAeT MapKy, 3aCTaBJISAET OMPABABIBATHCS TIepe]] CBOeW KOMITAaHUE! U Tieper
KJIMEHTOM. BOHpOCbI MOMOTal0T HE TOJILKO BBIMI'PBIBATh, HO U OTKA3bIBATLCSA OT TOrO, 4YTO IMOTOM yOa-
PUT I10 BaMm.

[Tponaser goJKeH 3HaTh, KOTAA MPOIOIKATh, & KOTJa OCTAHOBUTHCS. [JIs1 9TOro Ha/I0 CIipariu-
BaThb cebst Toke. «UTO s oNyyaro, e yCTyIo?» «YTo motepsiio, eciiv Corarych Ha TH CPOKU?»
«Mory 1 BBIIOTHUTH oOeianue?» «He MbITalock Ju 51 3aKPHITh CASNKY TOJIBKO IMIOTOMY, 4TO O0I0Ch
BEpHYThCs Oe3 pe3yabrata’?» BHyTpeHHHE BOMPOCH HE MeHee BaKHbI, YeM BOMPOCH! KJIMEHTY.

Campble onacHbIe YCTYIKH JIEIAl0TCs OT YCTAIOCTU. B KOHIIE JUIMHHOW BCTPEYH YEJIOBEK XOUeT
3aKOoHYMTh. KJIMEeHT JaBuT ellie HEeMHOTO, U MPOJaBel] FOBOPUT: «JIaTHO». DTO CJIOBO MOXKET CTOUTh
KOMITIaHWH JICHET, a MPOoJaBLy penyTranyy. Eciau g4yBcTByeTe yCcTaloCTh, Jydllle B34Th nay3y. «MHe
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HY)XKHO MTPOBEPHUTH ITOT BAPUAHT U BEPHYTHCS C TOYHBIM OTBETOM». DTO HE CJa0OCTh. DTO 3aIIUTa
CHIEJIKU OT Ballleil yCTaJIOCTH.

Knuent moxer He moouTh may3bl. OH CKakeT: «A 4To TyT mpoBepsATh?» [IpoBepsATh Bcerna
ectb uT0. CpoKH, ce0eCTOMMOCTb, 3arpy3Ky MPOMU3BOIACTBA, BOZMOXHOCTb CEpBHCA, IOPUINUECKIE
dopmymupoBku. He oTaaBaiite oGemanue, ecim He yBepeHbl, YTO CMOXKETE €ro BHIITOMHUTH. [lepero-
BOPBI 3aKaHUYMBAIOTCSI HE MOAIUCHIO, a UCTIOTHEHHEM. [1om1Ch TOIBKO OTKPHIBAET CIICAYIONLYIO YacTh
OTBETCTBEHHOCTH.

Bot nouemy Bonpoc «MOXeM JId Mbl 3TO BBIIIOJHUTH ?» JOJIKEH 3ByYaTh BHYTPU BAaC KasK/bli
pas, Korjaa xoueTcs KpacuBo noobdeniath. KpacuBoe oberanue paayer MuHyTy. HebimomHeHHOE 00e-
ITAaHUE MTOPTUT I'ObI. Knuent IMpoOCTUT )KGCTKHﬁ, HO YECTHBIA OTBET qame, 4eM IMpUATHYIO JIOXKb.

Bepnewmcs k Hauany. He yraasiBars. CripammBats. B 3T0ii mpoctoii ¢hopmysie HeT Or1ecka, 3aTo
ectb AeHbrn. OHa cracaer 1eHy, BpeMsi, HepBbl U OoTHOIIeHHUs. OHa JenaeT MpojaBiia CIIOKOMHee,
MOTOMY YTO OH OMUpaeTcsi He Ha (paHTa3uIo, a Ha cKazaHHOe KimeHToM. OHa JenaeT KJIMeHTa BHU-
MaresibHee, TIOTOMY YTO €ro MepecTaioT 3achllaTh YyKUMHU MPEIIOIOKEHUIMU.

Korna Bb B crietyiomuil pa3 ycibllIMTE «10pOro», He CIopbTe U He caaBaiTecs. Cripocute: «C
yeM cpaBHuBaete?» [lorom: «YTo B cpaBHeHUM 7151 Bac BaxkHee Bcero?» Ilorom: «Ecim nena ocra-
HETCs BBIIIE, 32 CUET YEero 3TO MOIJIO Obl OBITH OrpaBaaHo?» Tpu Bompoca MOTYT OTKPBITh OOJbIIIE,
YEM JECATb MUHYT 3allIUTHI.

W ecnu mocie Bcex BOMPOCOB BBISICHUTCS, UTO HY’KHA CKHUIIKa, JaBaiiTe ee oco3HaHHO. He kak
M3BMHEHMeE 3a 1leHy. He Kak B3fTKy 32 BHUMaHHe. A Kak yacTb oOMeHa. Torga Bel ocTaHeTech repe-
TOBOPIIMKOM, & HE YeJIOBEKOM, KOTOPBII caM COMBAET CTOMMOCTb CBOEH PaOOTHI.

15



. Jletin. «He ycrynaii nepBeiM. Kak BecTu meperoBopsl 6e3 motephb»

I'naBa 2: /loroBop HaYuHAaETCs 0 NEPBOH YCTYNIKH

OpnHax bl 51 cujiesl Ha BCTpede ¢ JUPEKTOPOM HEOOJIBIION KOMITAaHWH, KOTOpasi XoTesla KylUTh
oOy4eHwe 151 OTAena npogax. B komHaTe 610 kapKo, KOHIUIMOHEP I'yel TaK, OyATO caM MbITaJICS
y4yacTBOBaTh B Pa3roBOpE, Ha CTOJIE CTOSUIM TPH YAIlIKM OCThIBLIEro Kode. JIUpeKkTop ciylal MeHs
BHUMaTeJIbHO, KMBaJI, MTHOTJA YTO-TO 3alUChiBal. S1 yxe BUIeN, uTo TeMa eMy HyxkHa. 1 Bapyr, koraa
peub JOILIA 10 LEHbI, OH OTKUHYJICS Ha CIIMHKY Kpecia U ckasal: «Hy, a Teneps Ha30BUTE HOpMAJIb-
Hy1o dpy». Bot tak. He npyryio nudpy, He ycnoBus, He coctas nporpammsl. HopmasipHylo.

MHorue npojaBiibl B 3TOT MOMEHT HAUMHAIOT TOProBaThcsl caMu ¢ co0oil. OHM cpa3y pelaror,
YTO HOpMaJibHas Ludpa - 310 Hke. Y yem Gosblile TUIIMHA TOCTe Takol (pasbl, TeM ObicTpee y
HUX BHYTpHU npockinaercs tpesora. Cenyac kimeHT yuzaer. Ceidyac OH CKaxer, 4to goporo. Cenvac
OH T030BET KOHKYpeHTa. [IposaBell elie He MOHSII, Yero XoueT YeJOBeK HAIlPOTUB, HO YK€ MoJie3 B
KapMaH 3a CKUJAKOM. 51 BUIEN 3TO CTOJIBKO pa3, YTO MOTY MOYTH 3apaHee yraJjarb JABUKEHUE PYKH:
YyeJioBeK OepeT pyuKy, AeNaeT BUJI, YTO YTO-TO CUUTAET, U Yepe3 MUHYTY OTAAET JAEHbI'Y KOMIIaHUM,
XOT$1 €ro 00 TOM HUKTO MPSMO HE MPOCUJIL.

B ToT iens 5 cnenan uHave. Sl copocuit: «A 4To 115 Bac 3HAUMT HOpMasibHas Ludpa?» Jupek-
TOp HaxmMypwics. OH pacCUMTBIBaJI YCTbIILIATh YCTYIKY, a oy Bornpoc. [Torom ckazan: «Hop-
MaJIbHas - 9TO Takasi, KOTOPYIO sl CMOTY OOBSCHUTb COOCTBEHHUKY». BOT TyT U Havasics HACTOAILMI
pasroBop. 1o 3TOro Mbl FOBOPWJIM O TPEHUHTE, O CPOKax, O rpyrme, o nporpamme. Ho neperosopos
emie He Obuto. [leperoBopbl HaYaIKUCh TOTA, KOIZAa Mbl BBISICHUIM, YTO YEJIOBEK MOKYIAaeT He Mpo-
cto obydeHne. OH MOKyMaeT CIIOKOMHBIN pa3roBOp C COOCTBEHHUKOM, OTYET, KOTOPBIN HE MPUIETCS
3allIMIIATh KpacHesl, 1 YBEPEHHOCTh, UTO Yepe3 Mecsll OTAe] NPoAax XOTs Obl epecTaHeT TepATh
IIPOCTHIE CHEJIKU.

Bort nouemy s He 1100110, KOr/1a EPEroBOpbI CBOIAT K TOPry. Topr - 3T0 TOJIBKO OAWH MaJIeHb-
KM y4acToK jioporu. MiHoraa oH BaxeH, MHoraa 0e3 Hero Hukak. Ho eciu npopasel] BUAUT TOJBKO
LIeHY, OH MJET B NIeperoBopsl cienbiM. OH iyMaeT, 4To repel HIM CTeHa, a Tepel HIM MOXeT OBbITh
IBEpb, OKHO, JIECTHUIIA MJIM BOOOIIE IPYroy BXof co ABopa. Hamo TosbKo nepectars ToNIKaThest I00M
B OJIHO MECTO.

IleperoBopbl HaUMHAIOTCA HE C Ppasbl «CKOJIBKO yCTynuTe». OHU HAYMHAIOTCS C TOHUMAaHMS,
3a4eM JIBe CTOPOHBI BOOOILE OKA3aJIMUCh 32 OJHUM CTOJIOM. S Xouy mponath. KiMeHT xouer penmrhb
3agady. Yike 3/1ech ecTbh pasHHLA. Eciu s tymaio ToJbKO 0 Ipojake, MHe OyeT Ka3aTbCs, YTO KJIMEHT
MelllaeT MHe KUTh CBOMMH BOIIPOCAMH, COMHEHUSIMU U TIPETeH3UAMU. Ecin KIMeHT 1yMaeT TOJIbKO
O TOM, KaK COMTb IIeHYy, OH TOXe OBICTPO MpeBpaIiaeT pasroBop B 60ps0y JokTssMu. Ho HopmanbHast
cIeNKa JIepKUTCs Ha IpyroM. Ha Bompoce: 4To JOMKHO CIyYMThCs, YTOOBI 002 MOIJIM BBIATH M3
KOMHATBI M CKa3aTh, YTO JEHb MpOILes He 3ps?

OOGparuTe BHUMaHMeE, 51 He TOBOPIO, YTO HAJJ0 BCEM HPABUTHCS. DTO OTAEIbHAsI OOJIE3Hb MPO-
naBroB. OHU XOTSAT, YTOOBI KJIMEHT B KOHIIE BCTPEUH YJIBIOAICS, XJIONAI 110 IUIedy ¥ TOBOpHJI: «Bot
C BaMM MPHUATHO UMETh Jiesio». [IpusaTHo - xopomo. Ho 3a nmpuatHOCTs He Beerga miaraT. MHoraa
IUIATAT 32 sAICHOCTh. MIHOTra 3a TBeprocTh. MHOra 3a To, 4TO BBI HE J1a/Iv KJIMEHTY MPUHSATD IJI0X0€e
peleHre, XOTs OH OYeHb YBEPEHHO IlIeJl UMEHHO K HeMy. B neperoBopax BakHee HE IOHPaBUThCS,
a OBbITh IOJIE3HBIM U BHATHBIM.

Ectb crapas ommoOka: npojasell caguTcsl HAPOTUB KJIMEHTa U HaYMHaeT BbicTynaTb. OH pac-
CKa3bIBaeT O KOMIIAHWH, O TIPOAIYKTE, O JBA/IIATH roJax Ha PhIHKE, O TMOKMX YCIOBUSX, O HaJeKHOH
KOMaHjie, 0 peumyInecTBax. Kimvent kuBaer. [Ipogasen BIOXHOBIISIETCS] U TOBOPUT eliie OOJbIIe.
UYepes nomyaca OH BbIIBIXAETCS, CMOTPUT Ha KJIMEHTA U KAET pellieHus. A KJIMEHT roBoput: «VHre-
pecno. [Ipunumre npeyioxenue». B nepeBoae Ha OOBIYHBIA SA3BIK 9TO YACTO 3HAYMT: «S Tak U He
TMIOHSUT, TOYEMY MHE HaJIo JABUTaThCs Cefiuac, HO BbI CTAPAIIKCh, TIO9TOMY 51 HE XOUy Bac OOMKATh».
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[eperoBopsl - 3T0 pa3roBop ABYX CTOpoH. IIpocTasi MbIC/Ib, HO IMEHHO €€ YaIlie BCero 3a0bl-
BaloT. Henb3s1 JOroBOpUTHCS C YETIOBEKOM, €CJIM OH BCE BPEMS MOJIYMT, & BbI BCE BPeMsI JOKA3bIBAETE.
Henb3s1 1OroBOpuThCs, €CIM BBl OTBEYAETe Ha BOMPOCHI, KOTOPBHIX OH He 3aaaBasl. Henb3st qoroso-
PUTBCS, €CITU BBI 3apaHee PelIniiv, 4To 3HaeTe ero OoJb JIyulle Hero camoro. B mpopake 3to BeTpe-
yaeTcst MOocTosIHHO. [IpofaBer BUIUT KJIMEHTa TPUHAALATh MUHYT, HO Y€ TOYHO 3HAET, YTO TOMY
HYKHO. YIMBUTEJIbHASA CAMOYBEPEHHOCTb.

S omHax b1 HAOMONAIT, KaK MEHe[Kep MpoaBajl CJIOKHOe 000OpyIOBaHUE BIAJIEIbILy TPOU3-
BoacTBa. OOOpynoBaHue ObUIO XOpollee, copy HeT. MeHemkep 3Hajl XapaKTepUCTUKH, TOBOPUI
OBICTPO, YBEPEHHO, chilasl iMdpamu. Biaenen HeCKOIbKO pa3 MbITaJICs BCTABUTD BOITPOC PO 00CITy-
KUBaHUe, HO MeHekep nepeduBan: «Ceityac noitnem». He momien. OH Tak yBJIEKCS MOLTHOCTBIO,
CKOPOCTBIO Y SKOHOMHEH IEKTPUIECTBa, YTO MPOITYCTUI €IMHCTBEHHYIO Belllb, KOTOpasi MO-HACTO-
sSIeMy BOJTHOBaJIa KireHTa. Ha crapom o6opynoBaHMy y TOro pa3 B jBa Mecsilia BCTaBasia JMHUS, a
cepBHCHas1 Opurajia rnpuesxana yepe3 Tpu JHs. Tpu IHs MPOCTOsI CTOMIIM eMy OOJIbIlie, YeM pa3HUIla
B LIeHe MeXJy IBYMs noctaBikamu. Ho mpopaserr sToro He ycibiiain. OH Mpourpai He IOTOMY,
410 TOBap ObUT c1adbiM. OH pOUTpall IOTOMY, YTO BeJl IEPEroBOPHI ¢ COOCTBEHHOM Mpe3eHTaIHe,
a He C YeJIOBEKOM.

Kiment noutu Becerna gaer noackasku. He Bcerma yectHo. He Bcerna npsimo. MHorna yepes
kanoOy. Muorga uepes paszapaxkenue. ViHorma yepes3 BOMPOC, KOTOPBIN KaXETCs] MEJIKUM. «A ecu
cJIoMaeTcsi?» - 3TO He MPOCTO TEXHUUECKHIA BOMPOC. BO3MOXKHO, 3TO UCTOPHS O MPOIILJIOM TOCTaB-
IIMKe, KOTOPBII Mcue3all TIocye OIIaThl. «A KTO ellie y Bac MOKynai?» - He BCeraa rnpasgHoe Jo0o-
IBITCTBO. MOKET OBbITh, UeJIOBEK OOUTCS CTaTh MEPBBIM, Ha KOM Bbl IOTPEHUPYETECH. «A TOUEMY TaK
aoporo?» - He Bcerja mpockoa o ckuake. MHoraa 3to mpock0a 0ObACHUTH IIEHHOCTh Tak, YTOOBI OH
caM CMOT ee TepecKas3arh Jajiblile.

[ostomy nepBast 00sI3aHHOCTD MPOJIABIIA B TIEPErOBOpax - He 3ammiiarbes. Ciymars. [a, 3By-
YUT CIIUIITKOM pocTto. Ho monpoOyiite Ha npakTuke. KimeHt ropopurt: «Jloporo». Y nmpoaasiia cpasy
BHYTPH TOJHUMAETCSI OTBET: «3aT0 KaueCTBEHHO». KiIMeHT roBopuT: «Y KOHKYPEHTOB JEIIEBIIE».
[Tponagernr yxe roroB: «3ato y Hac cepBuc». KimeHt ropopur: «5 nmogymato». ITponaBerr xBaraer
€ero 3a pyKaB: «A 4TO MMEHHO Bac cMmyInaer?» MHorna 3To npaBWIbHBINA BOITPOC, HO YacTO OH 3aJaH
TaKMM TOJIOCOM, UTO KJIMEHT CJIBIIINT He UHTEpEC, a JaBJICHHE.

Crymats - He 3HaYMT Mom4a TepreTh. Caymars - 3HaYUT pa3orparh ckazanHoe. YeToBek roBo-
pur, uto oporo. JJoporo no cpapaenuio ¢ yem? C 61omxerom? C koHkypentom? C oxunanuem? C
npoiuiof nokynkoi? C tem, 4To OH MOHSUI U3 BAILEro MpeiokeHus? Mexy STUMU BapuaHTaMu
Oorbinas paszHuia. Ecim 10poro OTHOCUTENBHO O0IKETa, MOKHO OOCYKAaTh 0ObEM, ITallbl, CPOKU
oruiatel. Eciim TOporo oTHOCUTENTbHO KOHKYPEHTa, Hall0 CMOTPETh, OMMHAKOBBIE JIM MPEJIOKECHUS
JIexat Ha crose. Ecim 1oporo oTHOCUTETbHO 0XKUAAHHIA, 3HAUUT BbI IJIOXO OOBSICHUIIN, U3 YETO CKJIa-
IBIBAETCSI CTOMMOCTb. A €CJIM JIOPOro MOTOMY, UTO KJIMEHT BOOOIE He BUIUT MPOOIEMBbI, KOTOPYIO
BBI pelliaeTe, CKUIKa TOJbKO YCKOPUT IIOXYIO CAIEIIKY.

Sl He pa3 BuOeN, KaK CKUJKAa CTAaHOBWJIACh HaKa3aHWeM jisi mpopaBia. KimeHT ckazan
«JOpOro», MpOJaBel] YCTYIHJI AecATh MporeHToB. KimeHTt ckazan: «Bce paBHO JOporo», mpogaselt
ycrynu erie. Yepes Kakoe-To BpeMsi OHU IPUXOJISAT K LIeHe, KOTOPYIO MPOJIABEL yXKe CTBIIUTCS HECTH
B ocpuc. [Tpu 3TOM KitmeHT Bee eme He yBepeH. [Touemy? [Totomy uto ero Bornpoc He Obu1 0 1ieHe. OH
HE TIOHMMaJI, ToYeMy HaJI0 TIOKYIaTh UIMEHHO ceivyac. Vinm He noBepsit cpokam. Wi Gosics, uto
BHeJpeHue pazBanuTcs. CKuzka He j1euuT Hemosepue. OHa TONBKO JeJIaeT ero JeleBnie.

VY 1neperoBopoB ecTh elle OfiHa CTOPOHA, O KOTOPOH He JTI0OSAT TOBOPUTh. DTO OTHOIICHHUS.
He npyx0a, He 3aaylIeBHOCTb, He OOMEH MO3paBJIeHUsMU Ha Mpa3qHUKA. OTHOIIEHHS B I€JIOBOM
CMBICJIE: MOTY JIU 51 UMETh C BaMH JIeJI0, KOTJla BOSHUKHET TPYAHOCTh? Bepio JiH s1, UTO BBl HE MCUe3-
Hete nociyie cuera? [ToHnMaeTe i BbI MOU OM3HEC XOTsI Obl HACTOJIBKO, YTOOBI HE Tpeiararb MHe
KpacuByIo TIynocTb? YyBCTBYIO JIM 5, YTO BBI CIIBIIINTE, KOT/IA 5 TOBOPIO O PUCKaXx?
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Knuent nokymnaer He TonbKo npoaykT. OH nokymnaeT OyayIiiue B3auMoaeincTus ¢ Bamu. Oco-
OEHHO B CJIOKHBIX Mpofaxax. Eciu BbI mpojaete Bellb, KOTOPYIO YesIOBEK 3a0pall ¢ MOJNKH U YHEC,
OTHOITIEHUSI MOTYT OBITh KOPOTKUMH. XOTS U TaM OHHU ecTh. Ho ecii BH mpogaeTe o0opyaoBaHue,
ycayry, oOydeHue, BHepeHre, MOIIEPXKKY, JIOTUCTUKY, OAMKICKY, KOHCAJITUHT, TO C/IEJIKA He 3aKaH-
YUBaeTCs MOAMUCHIO. [ToAMUCh TOJIBKO OTKPHIBAaeT ABEPh B JaJIbHEHINME MPoOaeMbl. I KIIMEHT 3TO
3HaeT. OH CUJIUT HAITPOTUB BAC U [yMaeT He TOJIBKO O TOM, YTO MOJYy4YHUT, HO U O TOM, KaK Bbl Oyjere
BecTH cebs1, Korjaa 4To-HUOyIb MOWAET He TIO TUIaHy.

Bot nouemy B nieperoBopax omacHo n3o0paxkarh O6e3ynpedHocTb. HekoTopbie mpomaBiibl 0oe-
IIAIOT TaK YBEPEHHO, Oy/ITO y HUX B KOMITAHUY HUKOTA He OOJEIOT JIIO[H, He JIOMAIOTCSI MAIIIMHBI, He
3aJepKUBAIOTCS TIOCTABKM M HE OIMOatoTcsi Oyxraiarepsl. KIIMEHT ¢ OMBITOM CIyIIaeT 3TO U CTaHO-
BUTCsI ocTOpokHee. OH OHUMAET, YTO TMepe HUM JIMOO HOBUYOK, JIMOO YesIoBEK, KOTOPOMY OYEHb
HAJIO 3aKPHITh CACIKY. ['0pa3/1io cuiibHee 3BYYHT CIIOKOWHAS YeCTHOCTD: «BOT 3/1€Ch MbI OOBIYHO YKJIa-
IbIBaeMcsl B JIB€ HE/IENM, HO B CE30H JIydIlle 3aKJIaabBaTh Tpu. Eci BaM KpUTHYHA J1aTa, JAaBaiTe
cpa3y IpOIUINEM KOHTPOJIbHBIE TOUKM». Takas (ppasa MokeT He ObITh KpacUBOM. 3aTO OHA BBI3bIBAET
JOBepHe.

JloBepue He 03HavaeT MArKocTb. Hao00opoT, 4acTo JOBEpsIIOT TeM, KTO yMeeT CKa3aTh Hellpu-
SITHYIO Bellb Oe3 cyeThl. KimeHT nmpocut HeBo3MOXKHBIN cpok. Cinabwiii pofasert roBoput: «Ilompo-
oyem». [Totom Geraet no ocucy, pyraercst ¢ MpOM3BOACTBOM, JABHUT Ha JIOTUCTUKY, CPbIBAaeT 00e-
IaHe U TepsieT KiaveHTa. HopmabHelil ipoaasel] roBoput: «K 3Toil gate cienarh MOXHO TOJBKO
pu U3MeHeHun oobema. Eciii 00beM ocTaeTcsl peskHUM, peaibHBIN CPOK Apyroi». KimeHT Moxer
nomopumthes. MoskeT HajiaBuTh. Ho OH XOTs1 Obl TOHUMAET, I7ie 3eMIsl, a rae (aHTa3usl.

Teneps 0 modeze. B meperoBopax Bce XOTAT BRIUTpaTh. B 3T0M HeT HIuero rioxoro. [Tpo6iema
HAYMHAETCs], KOT/ia MpoJiaBell He 3HaeT, 4To AJ1s Hero nodena. [IpocTo «momyduTh COeaKy» - CIHII-
koM o60m10. Kakyio cnenky? C kakoit mapsxkoit? C kakum cpokoMm oriatel? C Kakum 00eMoM 00si3a-
TesbcTB? C KaKUM PUCKOM 1Tt KoMaH bl ? VIHOra mpojiaBel] BHIMTPhIBAET MOIKCH U IIPOUT PHIBACT
MecsIIl XKU3HU Bcell Kommanuu. [1oToM oTaesn BHeIpeHusl CMOTPUT Ha JIOrOBOP U crpamuBaet: «Kto
9T0 oOema?» A Tpoaasell yxe npasaHyeT. PaHo mpasaHyer.

[Nepen moObIMK cEpbe3HBIMU MIEPETOBOPAMH HAJIO YECTHO OTBETUTD ceOe Ha HECKOJIBKO BOIIPO-
coB. Uto MHe HYXHO o0si3aTeibHO? UTO KenaresibHO, HO MOXHO 0OMeHsITh? UTo 51 He uMmero mpaBa
otnaBarth? [71e TOUKa, Mmocjie KOTOPOH CIeJKa MepecTaeT ObITh CICIKOM M IpeBpariaeTcs B mpoodiemy?
ITH BOMPOCH 3BydYaT CyX0, HO 0e3 HUX MPOJaBel] CAAUTCs 3a CTOJ C MyCTHIMU pyKaMu. Y HEro ecTb
JKeJlaHWe TTPoJaTh, HO HET KapThl. A kelaHue 0e3 KapThl OOBIYHO BEJET K YCTYIKAM.

VY KJIMeHTa TOXe ecTh CBOe MOHMMaHue Nodebl. M1 OHO MOXKET OTIMYaThCsl OT TOTO, YTO OH
TOBOPHT TIepBbIM JiesioM. OH MOkeT TpeOOBaTh CKUIIKY, IOTOMY UTO TaK MPUBBIK. OH MOXKET IaBUTh
Ha CPOK, MMOTOMY UTO €r0 CaMOT'0 AaBAT CBepXy. OH MOXKET CIIOPUTH O KOMILJIEKTAIIMH, XOTsI Ha CAMOM
nene OOUTCs, YTO COTPYAHMKHU He OYyIyT MOJb30BaThCsl HOBBIM pelieHrneM. Ecim nmpopaselr He Bbisic-
HSIET 9TO, OH TOPryeTCs C BBIBECKOM, a He ¢ Mara3uHoM. CHapyK¥l HalMcaHo «IeHa», BHYTPU JICKUT
CTpax, MOJIUTHKA, JIMYHAS] OTBETCTBEHHOCTb, MPOIILIbIe HeYAAYH, HAJICK/1a TIOYyYUTh MTOXBATY PYKO-
BOJCTBA. BCE 3TO y4yacTByeT B eperoBopax, XOTs peJKO Ha3bIBAETCSl CBOMMHU MMEHAMH.

OpuH 3aKyMIUK KaK-TO ToJ9aca BEIOMBAJ Y TOCTABIIVKA CHUKeHMe TieHbl. [TocTaBmuk nep-
)KaJicsl, MOTOM Havaul ycrynarh. CHayasia HeMHOTO, TIOTOM etrie. B KoHIie 3akynimuk ckasan: «Jlagno,
IIleHa MprieMyieMasi, HO 51 Bce PaBHO He yBepeH». [IOCTaBIIMK ycTasl U CHOPOCHIT: «A B YeM Torjaa
Borpoc?» OKazanock, 3aKyMIIHK YKe 0O0Kercs Ha MoXoxkeM KoHTpakTe. Tam 1ieHa Obl1a OTIIMYHAS, HO
MOCTABIIVMK HE BBIIEPkKa IpadvK MOCTABOK, M 3aKYIIIIMKA TIOTOM JIOTO TACKAJIM TIO COBEITAHMUSIM.
Emy HyxHa OblTa He camasi HU3Kas 1ieHa. EMy HykHa ObUIa 3alIuTa OT MOBTOPEHUSI TON UCTOPHH.
I'paduk, OTBETCTBEHHOCTH, 3aIIACHON BapUAHT, KOHTAKT YeJIOBeKa, KOTOPhIid OepeT Tpyoky. Beé ato
MOHO OBUTO 00Cyk/aTh paHbiie. Ho OHM momyaca pe3asiu 1eHy, Kak Oyaro mpoosieMa Oblia B HEW.

1 He roBOpIO, UTO IIeHa He BaxkHa. BakHa. BbIIo ObI CMEIITHO Jie/1aTh BUJL, YTO JICHBI'M HUKOTO HEe
BOJHYIOT. [lenbru BonHyI0T Beex. Ho nieHa penko xuBeT oqHa. OHa cBsi3aHa CO CPOKaMU, 0ObEMOM,
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Ka4eCTBOM, PUCKOM, yIOOCTBOM, CTaTyCOM, OTYETHOCTBIO, JIMYHBIM CIIOKOMCTBUEM. Korga KimeHT
TOBOPUT O LI€HE, HaJ0 MOHATh, C YEM OHA Y HEro cBsi3aHa. Torma y Bac MosiBJISIETCSl TPOCTPAHCTBO
11 pasroBopa. MiHaye ocraercst TOJIbKO YCTYIaTh WX CIIOPUTb.

Ectb mpocToii mprem, KOTOphIi criacaeT MHOXKECTBO neperoBopoB. Korna Bam Ha3bIBaloT Tpe-
OoBaHue, He OTBevaiTe cpazy. BepHuTte ero B pasropop Borpocom. He rpy6o, He Kak cienoBaresb, a
CITOKOWHO. «YTO HOIKHO U3MEHUTHLCS, YTOOBI 3TA IIeHa CTajia JJis Bac onpaBaaHHoOu ?» «Kakoit cpok
IJIs1 Bac ISCTBUTEIIbHO KPUTUYEH, a Iie eCTh 3anac?» «YTo Oyner, eciim MocTaBKa NpueT Ha HEeIeo
nosxe?» «Kto Kpome Bac OyzieT CMOTpeTh 3TO Mpeaiokenue?» «I1o KakiuM npu3HakaM BbI TOMMETe
Yyepes TP Mecslla, YTo pelieHre OblJIo PaBIIBHBIM ?» Takue BOIPOCH BHITACKUBAIOT HAPYKY HACTO-
e Kputepun. A 6e3 KpuTepreB Bbl He I0TOBaprBaeTech. Bl yraapiBaere.

Msuorue 6osiTcsl 3aJaBaTh BOMPOCH], MOTOMY YTO CYMTAIOT ITO MpHU3HAKOM ciadoctu. MM
KaKETCsl, CWIbHBIN MEPEeroBOPIIMK J0IKEH FOBOPUTh YBEPEHHO, JaBUTh (paKTaMH, JepXkaThb MO3M-
0. B aTom ectb nons mpasael. Ho yBepeHHOCTh Ge3 MOHUMaHKs ObICTPO MPEBpAIaeTCs B IIyM.
CuibHBIN BOMPOC MHOT/IA JiesiaeT Oosbllie, YeM UTMHHAs: pedb. OH 3acTaBisieT yenoBeka chopMyJIn-
POBaTh, Yero OH XOUeT. A KOI/ia YeJIOBEK caM IIPOU3HEC CBOIO MOTPEOHOCTD BCIYX, C HEW yKe MOKHO
padorars.

BcriomuuTte 00bIUHYIO ceMelHyIo crieHy. [IBoe cropsT, Kyaa exarh B oTIycK. OJUH roBOpHUT:
«Xouy K MOpto». [Ipyroii roBoput: «OnsTh MOpe, CKOJIbKO MOXHO». HaunHaeTcs criop o mecte. X0Ts
BOIIPOC MOKET OBbITh COBCEM He 0 Mope. OIMH yCTall U XOYeT JieKaTh, YTOOBl HUKTO €r0 He TPOoral.
Jpyroii Xo4eT HOBBIX BIIEYATJIEHUI, TIOTOMY 4TO IO ITPOILIEN OIMHAKOBO, KaK cepblil kopuaop. Eciu
OHM OyIyT CIIOPUTH O Ha3BaHUM KypOpTa, JOTOBOPUTHLCS TPyAHO. Ecii moiimMyT, 4T0 OHHOMY HYXEH
TIOKOM1, a IPyroMy CMEHa KapTUHKH, NOSIBJISIETCS PELIEHUE: HECKOJIBKO JIHEH Y BOJIbI, HECKOJIBKO THEW
B TOpoJie, OTAENbHOE BpeMsl ISl Kaxaoro. B OusHece To ke camoe, TOJNBKO JIIOAU OJETHl CTPOXE U
TOBOPSAT MPO OIO/IKETHI.

[leperoBopsl 4acTo MOPTUT MPUBBIYKA OTBEYATH HA MTO3UIIMIO, & HE Ha uHTepec. [lo3unus - 3To
TO, UTO YeJioBek Tpedyer. MIHTepec - To, 3aueM eMy 310 Hajo. [losunus: «Jlaiite CKUAKY OBaaIATh
MpOLEHTOB». VIHTepec: «MHe HyKHO yJI0KUTbCS B JIMMUT, KOTOPBIN Yke yTBepkaeH». mm: «5 non-
’KeH TIOKa3aTh PYKOBOJUTEITIO, YTO BHIOWJT YCIJIOBHS JIy4Ille POIUTBIX». Vnn: «S1 He yBepeH B IIeHHO-
CTH ¥ XOUY CHU3HUTh PUCK». OTBETH OyIyT pa3HbIMU. ECIM TMMUT yTBEp:K/IeH, MOXKHO MEHSITh COCTaB
nakera. Eciu 4enoBeky BaXHO NOKa3aTh Pe3y/bTaT, MOKHO O(POPMUTH IOMOTHUTEbHBIE YCIOBUS
TaK, YTOOBI eMy OBLIO YTO MpeabsBuTh. Eciiu OH He yBepeH B IIEHHOCTH, HaJ0 0OCYXAaTh MIJIOT,
rapaHTHIO, STAITHOCTb, JoKa3zaTeabcTBa. OqHa (ppasa, TpU pa3HbIX AOPOTH.

Ho 4to6s! yBHIETh MHTEPEC, HANO BBIAEPXKATD May3y. A maysa Jyis IpoAaBla ObIBaeT My4u-
TeJabHOU. OH NPUBBIK 3aMOJIHATH BO3/YX cjoBaMu. EMy Kaxercs, eciii B KOMHATe CTajlo THXO, 3Ha-
YHT pa3roBop ymupaeT. Ha camom zaene tummHa yacto padoraer jydiie aprymenTa. Cka3aiu HeHy -
3amMorunTe. 3a/1a11 BOIPOC - IaiiTe YeJIOBEeKY MOyMaTh. YCIIBIIAIMN KECTKOe TpeboBaHue - He Opo-
caiTech cpasy criacaTb BCTpeuy. B THIIMHE KJIMeHT MHOrJa caM J0OaBIIsieT TO, YTO HUKOT/IA He CKa-
3aj1 Obl O] BalIMM HarmopoM. «[loHnmaeTe, y Hac MPOCTO COBET AMPEKTOPOB PEKET pacxoabl». mm:
«MHe Haji0, 9YTOOBI 3aITyCK IMPOITIeN JI0 BhICTAaBKU». Vmn: «YecTHO ToBOpsi, 1 00I0CH CBA3BIBATHCS C
HOBBIM IIOCTAaBIIMKOM». BOT TaM M JIe:)KUT MaTepua JJisl CAEIKH.

OpuH MO¥ 3HAKOMBIH MPOAaBel] Hay4nJICs MOJTYaTh TIOCe Tshkesoro mpoaia. OH padoTai ¢
KPYIHBIM KJIMEHTOM M TaK OOsUICS TOTEPATh KOHTPAKT, YTO TOBOPUII Oe3 ocTaHOBKHM. KitneHT 3aa-
BaJI BOMPOC, OH OTBEYaJ M cpasdy I00aBJsI ele MATh apryMeHToB. KiMeHT cMoTpen B OKHO, OH
pacckasbiBai keiic. KimmeHT Opast pydky, OH yke mpejiarai cKuaky. Choenka yiuia KOHKYPEHTY.
[To3:xe onuH 13 JII0/IEN CO CTOPOHBI KJIMEHTA CKa3all eMy: «Bbl He Jajiu HaM O4yBCTBOBATh, UTO BbI
BOOOIIIE HAC CITBIIUTE». DTO OblIa HempusATHasA dpasza. 3aro noje3Has. Yepes roj TOT ke mpoaaBerl
Ha IIOXOeH BCTpeye cKas3all npeiokenue 1 3amonyai. Kivent momuain toxe. JJomro, kak emy rnoka-
3aiock. [lotom ckazai: «MeHs1 cMylaeT He 1ieHa. MeHs1 cMyIaeT, 4YTo Mbl HE CITPABUMCS] € 3aITyCKOM
BHYTpU». W criesika nomuia coBceM Mo APYyrou Kosee.
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B neperoBopax Heb3st 3a0bIBaTH e11ie 00 OIHOM: YeJIOBEK HAIIPOTUB BAC TOXKE FOTOBUTCS, TOXE
AyMaeT, TOKe XO4eT BBIIVIsAETh yMHBIM. He Ha/lo OTHOCUTBCS K KJIIMEHTY Kak K peOeHKY, KOTOPOMY BbI
ceifyac OOBSICHUTE KU3Hb. DTO OCOOEHHO 3aMETHO Y TIPOJABIIOB, KOTOPBIE XOPOIIO 3HAIOT MPOMYKT.
OHM HAYMHAIOT TOBOPUTH CHUCXOIUTENBHO. KIIMEeHT cripammmBaeT o pucke, oHM ynbioaores: «Hy ato
CTaHJapTHBIA Bonpoc». KimeHT comHeBaeTcs B cpokax, oHu oTBevalot: «[loBepbTe, y Hac Bce oT/Ia-
keHo». KJIMeHT npuBOOUT NpUMep HEeyAaYHOro BHEAPEHUS, OHU MAlllyT PYKOi: «Y Hac Takoro He
ObiBaeT». Huuero Tak He paspyinaer JoBepue, Kak 3TO JIeTKOe MPEBOCXOACTBO.

Ecnu kiveHT 3a1aeT mpocToil BoIpoc, oTBevaiTe cepbe3Ho. Bo3MoxHO, 151 Bac OH TPOCTOM,
MIOTOMY YTO BbI CJIBIIIAIN €ro CTO pa3. il KJIIMEeHTa OH CBSI3aH C AE€HbraMU, OTBETCTBEHHOCTBIO U
crpaxoM omuouThesi. Korma Bel 0OeclieHnBaeTe BOIPOC, Bbl 0OECIIEHNBAETe YeJloBeKa. A YesloBeK,
KOTOPOro 00EeCHeHWII, PeIKO UAeT HaBcTpedy. OH MOXET MPOAOKUTh BCTPEUY, MOXKET Jake YIIbl-
0aTbCs1, HO BHYTPH YK€ Hauasl UCKaTh, Ie Obl BaC MPUXKATh.

Ectp u o6parHas kpaitHocTh. [IponaBer HACTONBKO XOUeT MoKa3aTh YBaXEHUE, YTO COrJallia-
ercst co BceM. KimeHT roBoput: «Y Bac noporo». Ilponasent: «/la, nonumaio». Knuent: «Cpoku
muHHBIe» . [Ipomaserr: «/la, noHnmaio» . Kimuent: «KonkypeHTsl ruOue. [Tpomasert onsth MOHUMAaeT.
[Monnmarts xoporro. Ho ecnu 3a moHMMaHMeM HET MO3UIMM, Bbl HE TIapTHEp, a Msrkas medens. Ha
BacC yI00HO JaBUTb.

Xopommii NeperoBopivK yMeeT MpU3HaBaTh PeaJbHOCTh M Jepxkarb IpaHuny. «Jla, Hare
npeiokeHue qopoxe. Jlapaiite cpaBHUM, UTO BKJIIOUEHO». «/[la, cpok He camblii kopoTkuil. [Ipuunna
BOT B 4eM». «Jla, KOHKypeHT odemaet ObicTpee. 51 He 3Ha10 MX BHYTPEHHIOI KYXHIO, HO MOTY TIOKa-
3aTh Hall rpapyk U OTBETCTBEHHOCTH 110 3TanamM». B Takux oTBeTax HET HU arpeccuu, HU MOAATIM-
BocTU. ECTh 11€/10BO¥ TOH. A JIJIOBOM TOH YaCTO CHJIbHEE IPOMKOIO rojioca.

Tenepp o npenoxenusx. [IpennoxeHre A0KHO OTBEYATh HA TO, YTO KJIMEHT cKa3asl. JTO
KaKETCSl OUEBMIHBIM, MOKA HE MOCIyLIaellb peaibHble BcTpeun. KineHT rosoput: «MHe BakHO
3aITyCTUTh JI0 CeHTAOps». [IpomaBer] oTBevaeT: «Y Hac OOJIBIION OMBIT B Balllel oTpacin». KimeHt
roBOpUT: «MHE HY)KHO MOHSATh Harpy3Ky Ha MOIO KoMaHy». [Iponaser] otBevyaer: «Mbl MOKEM J1aTh
CKUJIKY IIpH OIlIaTe 0 KOHLa Mecsina». KieHT roBoput: «51 He Xxouy ciokHbII orosop». Ilponasernt
BBICBUIAET JIBA/ILIATh CEMb CTPAHMULI C IPHJIOKEHUSAMU U MEIKUMHU YCJIOBUAMU. POpMaIbHO IIPOJABELL
pabotaert. 1o cyTi OH pasroBaprBaeT MUMO.

Kaxapiit 0TBET B eperoBopax JOJIKEeH LEIUIAThCS 3a MpeblayIyio perumky. He o0s3aresHo
cornamarbest. He o0s13aTenbHO cpasy yerynars. Ho Hasio mokasats, 4to Bbl yeublmanu. «Bel roBopure,
YTO CeHTSIOph KpuTHyeH. Toraa qaBaiTe pa3neanm 3aIycK Ha IBe 4yacTi». «Bbl oracaetrech Harpy3Kku
Ha KOMaHly. 3Ha4YMT, B IPE/IJIO’KEHHE HAaJI0 BKJIIOYMTH COMTPOBOXKIACHUE M 00yUYeHHe aIMIUHUCTPaTo-
pOB». «BbI HE XOTUTE CJIOXHBINA 10roBOp. [laBaiite cpasy OTMETHUM MYHKTHI, KOTOPbIE OOBIYHO BBI3bI-
BalOT BOIIPOCH! Y IOPUCTOB». Tak pa3roBop Auraercs. I KIIMEHT BUAMT, YTO €ro CJI0Ba MEHSIOT XOJ
BCTPEYH.

Wuorna npopasetr 60MTCSt MEHSTH MPEIOkKEHHE, TIOTOMY YTO CYATAET 3TO c1abocThio. OH mpu-
IIIeJT C TUTAaHOM U JIEPKUTCS 32 Hero, Kak 3a MopydyeHb B aBroOyce. [lnan HyxeH. be3 Hero Hemb3s.
Ho mnan He nomkeH ObITh HapydyHMKaMu. ECM KJIMEHT MOKa3bIBaeT, YTO AJIs HEro BakHee He To,
YTO BB JyMaJIH, HAJIO NiepecTpanBaThcs. ViHaue Bbl Oynete /10 KOHIIA BCTPEUM 3allHIaTh pelieHue,
KOTOPO€ HUKOMY HE HY:KHO.

[IpencraBbTe, UTO BB NPUILLIA IPOAABATH TOAOBOM KOHTPAKT, a B pa3rOBOPE BBISICHUIIOCH: KJIH-
eHT rOTOB Ha4aTh, HO OOUTCS AJTMHHOTO 0013aTENILCTBA, TIOTOMY YTO BHYTPU KOMIIAHMH CMEHA PyKO-
BoguTens. MOXHO MPOAOIKATh JOKA3bIBaTh BBITOLY T'OAOBOIO KOHTpaKTa. MOXHO JaBUTh CKUIIKOM.
A MOXHO NPeJIOKUTh TPEXMECSYHBIN 3TAll C 3apaHee POINUCAHHBIM IIEPEX0I0M Ha IOfl, €CJIU MOKa-
3aTesy BHIONHEHH!. [la, 9TO He TOT BapHaHT, ¢ KOTOPBIM BbI BXOIWIM B KOMHATY. HO 3T0 MOKeT ObITh
nopora K 6ombIIoi caenke. [leperoBopsl modAT TeX, KTO yMeeT JyMaTh MO X0y, a He TOJIbKO YUTATh
3aroTOBKY.

20



. Jletin. «He ycrynaii nepBeiM. Kak BecTu meperoBopsl 6e3 motephb»

[Tpu 3TOM rHOKOCTH He 3HAYMT Xaoc. Hemb3si MeHATh YCTIOBHS MPOCTO MOTOMY, UTO KJIUEHT
nogHsuT OpoBb. Kakmas ycrynka gomkHa ObiTh 0OMeHOM. Eciu BHI aete Ooniee KOPOTKHIA CPOK,
410 MeHsieTcs ¢ ero ctoponsl? Oobem? Ilpenorara? [puopurer B cornacoBanun? Ecnu Bbl CHU-
’aeTe 1IeHy, 4To nosnyyaere B3ameH? bomnbimii 3aka3? eI KoHTpakT? [IpaBo ncnonb3oBarh
keiic? Bonee npocteie ycinoBus BHeapenusi? Korga mpopaselr qaet ycTynky OecruiaTHO, OH YUHT KJTU-
eHTa IPOCUTh elie. KimeHT ObICTpO MOHMMAET, YTO JOCTATOYHO MOI0KIATh, IOMOTYATh WM CKa3aTh
«OpOro», W IIeHa MOe/IET BHU3.

Sl Buzen nmeperoBopsl, rae KJIMEHT NOYTH Hu4ero He aenain. OH MpocTo CUAEN C HEOBOJIbHBIM
mutoM. [TpomaBert cam MpUIYMBIBAI, UTO €1lie OJApUTh: CKUAKY, OeCIUIaTHYIO I0CTaBKY, JIOTOTHU-
TeJIbHOE 0OyUYeHHe, paciMpeHHylo rapantuio. KinmeHt uHoraa npousHocut: «Hy He 3Ha0». U nipo-
JaBell CHOBa Oekasl 3a YCTYIKOW. DTO He MeperoBOphl. TO OJMHOUHBIN 3a0er yesloBeKa, KOTOPHIN
WCITYTJICS] TUIIMHBI.

Hano npuyunts cedst k mpoctoit ¢paze: «Mbl MOKEM 3TO OOCYAUTH, €CJIM C Balllell CTOPOHBI
M3MEHUTCs BOT 3T0». He yrpoxars. He ToproBarbcst 6azapHo. [Ipocto cBs3biBaTh yCTYNKU. «Mbl
MOXEM PacCMOTPETh CKHUJIKY TIPY YBEIMIEHUN 00beMa». «Mbl MOXKEM CABUHYThH CPOK, €CJTH BBI IO
TBEpPAUTE JaHHbIE O MATHULIBD». «MBbl MOXEM JOOABUTh CONPOBOKIEHUE, €CIIH JI0roBOp OyneT Ha
rof». Tak BBl cOXpaHsieTe yBakeHHe K CBOEH IIeHe U K cBoel padote. U, 4To He MeHee BaKHO, TIOMO-
raete KJIMeHTY yBaKaTh UX TOXKeE.

[NeperoBopbl JJOMAIOTCS, KOTIa OHA CTOPOHA YyBCTBYET, UTO €€ UCIONb3YIoT. [Iponaserr uyB-
CTBYET 3TO, KOrJja KJIMEHT OECKOHEYHO TpeOyeT W Huuero He AaeT. KimeHT 4yBcTByeT 31O, Koraa
MpOJaBel] CKPHIBAET BaKHbIE YCIOBUSI WM JIAaBUT HAa CPOYHOCTH. [109TOMY YecTHBII OOMEH BBITOfIEH
oboum. OH He Jienaet pa3roBop MArkuM. OH Je1aeT ero MOHSATHBIM.

Emme omHa BakHasi Belllb: HE BCe HAJO pemarh cpasy. MHoraa ydimii OTBeT Ha KOHTpIpe-
JIO’)KEHHe - may3a /10 3aBTpa. OcoOeHHO ecu criesika KpynHasi. KilmeHT npejiaraer u3MeHUTh LieHy,
CPOKH, OTBETCTBEHHOCTb U MOPS/IOK OIUIaThl OqHOBpeMeHHO. [Iponaselt XoueT rnokasarb CKOpOCTh U
HAYMHAET COIIaIaThCs MpsAMO B KOMHaTe. [I0TOM BBISICHSIETCSI, UTO OJHO YCJIOBHE TSIHET 3a COOOM
Apyroe, BTOpOe JIOMaeT MapKy, TPETbe HEBO3MOXKHO Iopuaruecku. Jlyuiie cka3arh: « 51 moHsu1 Barry
JIOTUKY. MHe Hy’KHO TIPOBEPUTH JIBE BEIIIM BHYTPH, YTOOBI HE 00ENIaTh JIMIITHET0. BepHych ¢ 0TBETOM
3aBTpa 70 oOena». ITo He ¢nadbocTh. DTO B3pocias padoTa.

CpO4YHOCTB YacTO UCTIONB3YIOT Kak opyxkue. «Pemnaiite ceiiuac, MHaUe Mbl OWAEM K JPYTHUM».
Wnorna ato npasaa. Muorga npuem. B mo6om ciryyae He Hao O3BOJIATH YYKOMY JABJICHUIO JIUIIAThH
Bac royioBsl. Ecnu pemienue TpeGyeT mpoBepKH, poBepsiiite. BricTpast TIynocTb peaKo CTaHOBUTCS
JIydIIie OT TOTo, YTO €€ MPUHSIIA YBEPEHHBIM TOJIOCOM.

Ho u 3ataruBath Henb3s. EcTh mpoaBIbl, KOTOPBIE MPUKPHIBAIOT HEPEITUTEILHOCTh OCTOPOK-
HOCTBI0. Ha Kaxiplii BOIPOC MM HAJI0 MOocoBeTOBaThes. Ha Kask1oe n3aMeHneHue - B35Th nay3y. KimeHTt
Yyepe3 Kakoe-TO BpeMsi IOHUMAET, YTO Tiepe] HUM He NEPEeroBOPINUK, a MOYTOBBIN SIIIUK MEXy HUM
Y HACTOSIIIIMMU pyKoBoauTesiMH. [ToTHOMOUMS Ha/lo 3HATh 3apaHee. UTo BB MOXKETe periaTh caMu?
I'ne nyxen pykoBonutens? Kakue pamku mo 1ieHe, cpokaMm, Komruiektanuu? bes atoro Bel Oynere
BBITJISIIETH C1a00 Jjake TPH XOPOIIIEM MPOIYKTe.

[Nepen BcTpevelt MONE3HO MOTOBOPUTH BHYTPU KOMITAHUM HE TOJIBKO O TOM, YTO MBI XOTHM
TMIOJTyYHTh, HO M O TOM, YTO MBI MOXeM JaTth. Kakass MuHMManbHas 1ieHa gonyctuma? Kakue cpoku
peanbhbl? Uto MOkHO noOaButh 6e3 yiiepda? Kakue obemanus 3anperieHs? KTo gomkeH ObICTpo
MOATBEPAUTH HECTAHAAPTHOE yCIOBUE? DTH BOIIPOCH CKyuHble. HO MUMEHHO OHM /IeJ1aloT Bac CIIOKOM-
Hee 3a CTOJIOM. A CIOKOMCTBHE B IIEPEroBOpax CTOUT JOPOTO.

EcTh KJIMEHTHI, KOTOpBIE MPOBEPSIOT UMEHHO 3T0. OHM 3aJal0T Pe3KHid BOMPOC M CMOTPSIT,
MOTUTBIBETE BBl WM HEeT. OHM TpeOyIOT CKUAKY M CMOTPSIT, HACKOJIBKO OBICTPO B ycTynute. OHU
TOBOPAT O KOHKYPEHTE 1 HaOMIOAI0T, HAYHETE JIM BBl PyraTh 4yXou MpoayKT. OHM crienuaibHO MOJI-
yar nocJje Baiei neHsl. He 06s3arenbHo u3 3710061 IIpocTo OHM TOXe XOTSAT MOHSATH, C KEM UMEIOT
neno. Eciu BB nepraerech Ha KakIblil KPIOYOK, BAMU OYIyT yIPaBJISITh.
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He pyraiite konkypeHnrtoB. [loutn HuKOraa 310 He IomoraeT. Korna nmponasenr HaunHaeT 00b-
SICHSITh, TIOUEMY JPYTUe XyXke, OH PEAKO BHIIVISAUT CHIbHBIM. JlydIlle TOBOPUTH O pasiuyuusx. <Y
HUX Jpyroi noaxon». «Hackosbko s MOHUMAIO, B UX LIEHY HE BXOJUT COIPOBOXKAEHUE» . « MBI jes1aeM
WHaue, BOT novyemy». KiimeHT cam ymeeT fenath BeIBOABL [laiite eMy hakThl, a He 0OUy.

B nieperoBopax BooOiiie nosie3Ho yopars JHIIHOK0 oouay. KineHT He 00si3aH coriamarbes ¢
Bamu. OH He 00s13aH CUMTATh Ballle MpeAoKeHue npekpacHsiM. OH He 00s13aH Oepedb Ballly camo-
otieHky. Ero pabota - mosmyunTs Aj1s1 CBOell KOMITaHMH BBITOZIHBIE YCiIoBUs. Barma paboTta - 3akio-
YUTH CHEJIKY, KOTOpasi UMEET CMbICI I Ballel KoMNnaHuu. Mex1y 3TUMU 3aJjayaMy U UJIeT pasro-
Bop. Kak Tonbko BBl HaUMHAeTe BOCIIPUHUMATh BO3pakKeHUE KaK JIMYHOE OCKOPOJIeHUE, Bbl TepsieTe
yIpaBJIeHUE.

Sl 3Ha10 MPOJABLIOB, KOTOPBIE B OTBET HA KECTKUI TOPI CTAHOBATCS XOJOIHBIMU U SI3BUTEb-
HbIMU. VM KaeTcs1, 4To OHUM MOKAa3bIBaOT XapakTep. Ha camom fesie oHM MOKa3bIBalOT, YTO UX JIETKO
BBIBECTH U3 paBHOBeCH . KIIMEHT BUJUT KHONIKY Y HA)KUMAaeT CUJIbHee. [ opa3io rnosje3Hee CrokorHas
(ppaza: «f moHnMalo, 4TO BBl XOTUTE YJIYUIIUTh ycJaoBUs. [laBaiiTe OCMOTpUM, KaKUe MapaMeTpbl
MOXHO JIBUTaTh, & KaKue IJIs1 Hac JKeCTKue». B Heil HeT kanuTy/saimu. Ho HeT u apaku paay Apaki.

JlenoBasi TBEpAOCTh OCOOEHHO HYKHA, KOT/Ia KJIMEHT MBITAeTCs 3aCTaBUTh BaC BECTH TEpero-
BOpHI ¢ camuM co6oit. OH roBoput: «Caenaiire nyurme». 1 momuut. Uro 3nauut myunie? [o nexe?
ITo cpoky? ITo onate? Io rapanTun? Eciv Bb caMu HauHeTe Mpejyiarath BApUaHThI, BB caMy OyjeTe
CHMKaTh cBOI0 mo3unmio. Crpocure: «Kakas yacte npeuioxkeHust 1Jisi Bac TpeOyeT N3MeHeHHs ?»
Nmn: «Ilo kKakomMy KpUTepuIo Bbl Oy[eTe CPaBHUBATH YIYUIIeHHbI BapuaHT ?» [1ycTh yesoBek yJyacTt-
ByeT. Henp3s urparh B TEHHUC, €CIM BTOPOM MI'POK CHPATAN PAKETKY U TOJIBKO CMOTPHUT, KaK Bbl
oeraere 1o KOPTY.

S omHak Il CIIBIILIAN TPEKPACHBIN OTBET IPOJaBlia Ha (ppa3y «BEPHUTECH C APYTUM YHCIOM».
OH ckazan: «51 rotoB o6cyxaaTh 4Kcio, HO MHE HY)XHA Ballla MOMOIb. YTO UMEHHO B TEKyIIeM
BapuaHTe He padoTtaeT?» KIIMeHT cHavyasa pa3apakeHHO MOoXall TUledyaMu, IIOTOM Hadasl OOBSICHSTb.
Okazaocs, ero cMyInai He oOImuri Ol KeT, a aBaHc. KommaHus Moriia 1iaTuTh, HO He XOTeNa cpasy
BBIBOJIUTH Takylo cymmy. Pemienve Hauum yepe3 apyroil rpaguk miarexei. LleHa moutn He uzme-
Hutack. Eciii Obl Ipof1aBell MpoCTo MPUHEC «JIPYroe YUCII0», OH Obl TIOTEPSUT ICHbIM HU 34 UTO.

B 3TOM M COCTOMT UCKYCCTBO MEPETOBOPOB: HE OTAABATH TO, UTO HE MPOCUJIN OCMBICJIEHHO, U
HE CIIOPUTH TaM, T/Ie MOXKHO YTOUHHTh. BOJBIIMHCTBO C/IENIOK He TPeOyIOT TeHUATbHBIX TPIOKOB. OHU
TpedytoT qucrHbl. CripocuTb. Beicnymars. [TpoBeputs. CBsA3aTh YCTYIKY C BCTPEYHBIM IIATOM.
He oGemtars mmmnero. He cunrars kimenTa aypakom. He cunrars ce0s sxepTBoid. [lepkarh B rojioBe
1IeJIb, & HE TOJIBKO MOCJIEAHIO PEIUIUKY.

B KoH11€e TO# BCTpeuur ¢ AMPEKTOPOM, KOTOPbIN MPOCHIT «<HOPMAJIbHYIO LIU(PY>», Mbl HE CHU3WIIN
IIEHY TaK, KaKk OH OKMJaJI B IEPBYI0O MUHYTY. Mbl I3MEHWIM CTPYKTYypy. Pazouiu nporpammy Ha aBa
Tarna, OTAEIbHO MPOIUCAIN PE3y/IbTaT MepBOro MecsIa, J00aBUIM KOPOTKUI OTYET /151 COOCTBEH-
HUKa, yOpasM JacTh, KOTopas ObUla eMy He HyXkHa ceivac. itoroBas cymma craja HEMHOTO HUXE
NIepBOHAYAJIBHOM, HO HE 3a CUeT ciiernoi cKuaku. OH MOTyduI1 TO, YTO MOT OOBSCHUTH. $1 MOmyqn
CHEJIKY, KOTOPYIO MOT BBIIOJHUTD O€3 CThiIa ¥ 03 pyraHu ¢ KOMaH/IOM.

Koraa mbl yxe mpomaimchk, OH cKazail: «XOpOIlo, YTO Bbl HE HAYaIM Cpasy ycTymnarh. S Obl
permI, YTo lieHa Oblila HAprUCOBaHa C 3aracoM». Bot BaM 1 Bech ypok. MIHOTAa CKu/IKa, JaHHAS CITHII-
KOM paHo, He MpuOmkaer caenky. OHa paspymiaer Bepy B Baily lieHy. KiMeHT HauMHaeT qymarh:
€CJIM JIECATh MPOLIEHTOB HALIUIMCh 32 MUHYTY, CKOJIBKO elle cupaTtaHo? U gainblie oH yxke He TOKY-
naet perieHue. OH OXOTUTCS 3a BalllUM 3aI1acoM.

[Toatomy He criemurte. [lepBast ycTyrnka JOIkHA MOSBIATHCS NOC/IE TOHUMAHUS, & HE BMECTO
Hero. CHavasa BbIsICHUTE, YTO YeJIOBeK cunTaeT nooenoi. [lorom nokaxure, 4yto Bbl HOHsUM. [ToTom
npeiokuTe oOMeH. M ToJbKO 3aTeM JIBUTAiTe YCIIOBUSI, €CII 3TO JEHCTBUTENILHO HYXKXHO. Takoi
MIOPSIZIOK KakeTcst MeasienHee. Ha mpakTuke oH yacTo ObicTpee, IOTOMY 4YTO BbI MepecTaeTe Oerarhb
BOKPYT JIOKHOH MPOOIEMBI.
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[NeperoBopsl - He (hOKyC U He HAOOP XUTPBIX (ppa3. DTo paboUmil pa3roBOp O pa3HbIX UHTEpe-
cax. B Hem ecTb HampspkeHue, W J0JUKHO ObITh. ECiM HampsbkeHHWs! HET, BOBMOXHO, OIHa CTOPOHA
yXke c/1anach WM MPOCTO HUYEro He pemiaer. Ho HanmpsikeHHe MOKXHO KCIOMb30BaTh MO-Pa3HOMY.
MO3KHO MpeBpaTUTh €ro B CIOP O TOM, KTO CHJIbHEE. A MOKHO pa3o0parh €ro Ha YacTH: IIeHa, CPOK,
PUCK, OTBETCTBEHHOCTD, IOBEpPUE, BHYTPEHHHE COTJIACOBAHM S, MPOILIbINA OIbIT. Korga yactu jnexar
Ha CTOJIe, C HUMHM MOHO paboTaTh.

W BOT TyT nosiBIIsieTCS I1aBHOE IPEMMYIIECTBO MPOJABIIA, KOTOPHIA YMEET BECTH IEPErOBOPHI.
On He yrazapiBaeT. OH He cyetutcs. OH He AenaeT BUl, 4To Bee Jierko. OH MoMOoraeT KJIMEHTY YBUIETh
CHEJIKY IIEIMKOM. A KOTJa YesIOBEeK BUJUT CHENIKY IIeJIMKOM, eMy Mpolle cKka3aTh Aa. He motomy,
YTO €ro YTOBOPHJIM KPACUBBIMH CJIOBaMH. A TOTOMY, UTO YCJIOBHSI CTaJIM OHSATHBIMU, PUCK HA3BaH,
0OMEH YeCTHBII, M1 00€ CTOPOHBI 3HAIOT, YTO UIMEHHO OHU IOJTYJaloT.

Ilepen crepymomielt cepbe3HON BCTpeuer MompoOyiTe crenarh OJHY MPOCTYI0 Bemlb. He
rOTOBbTE TOJIBKO Mpe3eHTanuio. [loaroroBbre Bonpockl. He Te, KOTopble 3Byuar yMHO, a Te, KOTOpbIe
MOMOT'YT TIOHSITh pelieHre KiueHTa. YTo s Hero BaxHee Bcero? Kro Oyner BiusiTh Ha BBIOOpP?
Yero oH omnacaercsi? Uto ciayduTcs, €ciii OH Hu4ero He m3MeHUT? Kak oH OyzeT 0OBbsICHATD MOKYIIKY
BHYTpHY Kommnanuu? Kakue ycroBus 17151 Bac JKeCTKHe, a Kakue MoxXHO MeHATs? U rae Bama co6-
cTBeHHas rpanuiia? Eciy Bbl 3HaeTe OTBETHI XOTsI ObI HA TIOJIOBUHY 3THX BOIIPOCOB, BbI YK€ CUAUTE
3a CTOJIOM yBEpPEHHEEe MHOTHX.

A ecnu He 3Haete, He npuTBopsiiTech. Cripocute. B mponaxkax, Kak ¥ B )KU3HU, YaCTO BHIWT-
PbIBaeT He TOT, KTO TOBOPUT OOJIbIIIe BCEX. BHIMTPHIBAET TOT, KTO paHbIIle APYTUX MOHSII, O YeM Ha
CaMOM JieJIe UET pa3roBop.
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I'maBa 3: C kakuM JHUIIOM BbI CaJUTECh 32 CTO.JI

OpnHax/bl 1 BUAEN, KaK YeJIOBEK IPOUrpal MEPEroBoOpsl 10 TOro, Kak OTKPbUI ManKy ¢ Oyma-
ramu.

OH BOIIEN B MEPEroBOPHYIO OBICTPO, MOYTH BiieTel. [Tipkak OblT JOpOroM, Yackl TOXe, MOpT-
(esb BRITIISAAEN Tak, OyATO €ro BHIOMPAM OTAENBHO OT BCEro ocTayibHOro rapaepoda. C Buay Bcé
ObLI0 MpUIMYHO. [axe cIMIIKOM npuinyHo. Ho OH celt, MOoKMII pyKH Ha CTOJ, MONpPaBU PydKY,
MIOTOM eIlE pa3 NONpaBUJI PyuKy, IOTOM Hayasl TOBOPUThH I'poMye, yeM TpeOoBasia KomHata. M yepes
AT MUHYT CTaJIO ICHO: OH HE YBEPEH.

He B nudpax. LHudpst on 3na1. He B nponykre. [IpogykT Obu1 HOpManbHbiil. He B koMmaHuu.
Komnanus Obu1a cuiibHasg. OH He ObLT yBEPEH B CBOEM MpaBe CUAETh 32 ITUM CTOJIOM U IIPOCUTS TO,
YTO COOMpaICs IPOCHTb.

Ilokynaresnb 3T0 MOYyBCTBOBAJ Cpasy.

[Mokynarenn BooOIIe YyBCTBYIOT TaKHMe BElIM ObICTpee, YeM MpoAaBlaM XOTesloch Obl. OHU
MOTyT He cOopMyIMpoBaTh 3T0 cioBamMu. OHM He cKaxyT cede: «[lepeso MHOI YeNoBeK, KOTOPHIT
BHYTPEHHE COMHEBaeTcs B LieHe». OHM NpocTo HauHyT AaBuTh. CHauvana Marko. Ilorom xkécrue.
[Torom npoBepsT, rae oH ycrynut. W ecnm mpogaser] HAUHET ycTynaTh 6e3 MPUYHMHBI, OHU CAENAI0T
IIPOCTON BBIBOJ: 3HAYUT, MOKHO MJITH JAJIbILIE.

Tak u cnyunsiocs. CHavasa KJIMEHT MOMPOCUIT «IIOCMOTPETh Ha LieHY». [10ToM ckasai, 4To KOH-
KypeHT npefyiaraet gemesse. [IotoM cripocuil, He BXOAWT JIM JOCTaBKa B CTOMMOCTb. Ilotom Beriom-
HIJI TIpo oOydeHue nepcoHaia. [lorom npo pacimmpenHyio rapantuio. [Ipogasernt ynsioancsi, KuBa,
3aIMChIBA U KaXK/IbI pa3 FOBOPHII UTO-TO Bpofe: «/lyMato, Mbl cMOXkeM 4TO-HUOYIb MPUIIyMaTh».

B KOHIIe BCTpeuM OH BBIIVIAZEN YCTAJIBIM U OJHOBPEMEHHO JIOBOJIBHBIM. JIOBOJIBHBIM IIOTOMY,
YTO cZEeJKa Bpoe Obl HE pa3Bajlliiach. YCTaJIbIM IIOTOMY, YTO OTJaJl MOYTH BCE, C YeM NPHUIIET. A
KJIMEHT, HaJI0 OTIAaTh €My JIOJKHOE, AEPXKAJICA CMOKOHO. OH He noBsIai rojgoc. OH npocto Opa
TO, YTO EMY MPEAJIarajiy.

[Tocne Takux BcTped nmpogasiibl YacTo roBopaT: «KimeHT okazancs Tsoxensin». MHOra tak u
ectb. Ho Hepeko kimeHT 61 00bIYHBIH. TsKENBIM OBLIO Ipyroe: mpogaBer] MpUIIEn 6e3 BHyTpeHHEH
OIOPBHI.

B neperosopax 3ta oropa BaxxHee, Y4eM MHOTME KpAaCHUBbIE TPUEMBL. MOXKHO 3HATh JECATH CIIO-
co0OB OTBeYaTh Ha BO3pakeHUs1. MOXKHO JepikaTh B rOJIOBE BAPHAHTHI CKUIOK. MOXKHO ITOATOTOBHTh
TaONMMLIBL, TPAUKHU M MPE3EHTALMIO Ha COPOK caitfoB. Be€ ato npuroautesa. Ho ecim Bel camu He
BEpUTE, UTO Ballle MPEAJIOKEHNE CTOUT CBOMX JICHET, BaC HAYHYT pa3OMpaTh IO YacCTsIM.

41 He roBopIo 0 camoyBepeHHOCTH. CaMOyBEpEeHHBII YeIOBEK 4acTO MPOCTO HE CIIBIIIUT cobe-
cegHuka. OH BXOOUT B KOMHATY C BUJOM NOOEAUTENS, @ YXOAUT C MyCTHIMU pyKamH, IIOTOMY 4TO
nieperyTa FPOMKOCTb C CHJION. YBEepeHHOCTh ycTpoeHa nHave. OHa tuie. OHa He TpeOyeT MOCTOsIH-
Horo noareepxaeHns. OHa MO3BOJIAET CyllaTh, 33JaBaTh BOIIPOCH, IIPU3HABATh OYEBUIHOE U IIPU
9TOM HE OTJaBaTh MO3ULMIO TOJILKO IOTOMY, YTO Ha BaC NOCMOTPENIN HEJOBOJIBHO.

V MeHs ObuT 3HAKOMBIN KoMMepueckuid aupektop. Hazosém ero Bukrop. OH npogasain ciox-
HOe 00OpyJIOBaHMe Ui CKJIaoB. LIMKII coenku Mor uaTH mojiroaa, nHorga oosmpine. OQHAKIB OH
pacckasblBajl MHE O IIEPErOBOpax ¢ KPYIHOM CETHIO, KOTOpasi XOTeja KYIIUTh Y HETO CUCTEMY aBTO-
Maru3anuy norpy3ku. CeTb Obuta OosbIasi, IMsI U3BECTHOE, 3aKa3 MpHBJIEKaTeNbHBbIA. J1060i mpo-
AaBel] XoTeJ1 Obl TOCTABUTh 3TY CAEJIKY B OTYET.

Ha nepBoyt BcTpeue 3aKyIIIMK CKa3all eMy ITOYTH Cpasy:

«MBI MOHMMAEM, YTO Bbl XOPOIIKE, HO PBIHOK cervac apyroy. Ham HykHa CKMIKa IBaalaTh
IIATh MPOLEHTOB. MIHaue pasroBapuBaTh CMbIC/IA HET>.
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Msuorue Ha mecte Buktopa Hayamm Obl 3ammmarbes. Kro-to cran Ob1 0ObsCHSTH cebecTou-
MocTb. KTo-TO cpasy mone3 Obl B KaibKynsaTop. KTo-To cripocui Obl, Kakast 1leHa Y KOHKYPEHTOB.
Buxkrop caenan apyroe. OH CIOKOMHO 3aKPbLT OJIOKHOT U CKa3aJ:

«Torga naBaiiTe CHayasa BBISICHUM, YTO UMEHHO BbI MOKyMaete. Eciu Bbl MOKyIaeTe xkeneso,
sI, CKOpee BCero, He Balll IOCTaBIIMK. Eciu B MokymnaeTe Oecriepe0oiHyIo paboTy CKJiajia B CE30H,
pasroBoOp Apyroi».

3akynuuk Ha ceKyHay 3amonvail. [Torom ycmexnyics. M BcTpeya nonuia uHave.

Buxkrop He xamui1. He urpain B HenpucTynHylo KpernocTb. OH IPOCTO BEPHYJI pa3roBoOp TyAa, I11e
y Hero Obuta cuna. OH 3HaJ, B 4€M IIEHHOCTh ero npeasiokeHus. OH IMOHMMaJT, 4To ero CUCTeMa CTOUT
JOpOXke He U3-3a KPacHBOro JIOTOTHIIA, a U3-32 MOHTaXa, OOyUeHHUs], CEpBUCA, HATMYMS JIeTalel 1
KOMaH[Ibl, KOTOpasi He MPOMNaaeT Mocje MoAnucanus norosopa. [Toatomy oH mMor He OpocaTbCs B
CKHUJIKY KaK B €IMHCTBEHHOE CIIaCEHUE.

Bot novyemy mniepes rieperoBopaMy Hajo 3a7aBaTh ceOe HEMPHUATHBIA BOMPOC: 3a UTO s JCH-
CTBUTEJIBHO IPOIILY JEHbIU?

He 3a 6yksier. He 3a onmcanue Ha caiite. He 3a TO, 4YTO MapKeTUHT Hanucasl B pe3eHTaIUH.
3a yTo KOHKpeTHO? YTO CTaHeT Jiyulle y KJIMEHTa Mocie TOro, Kak oH cornacurcs? [1e oH caKoHO-
MUT BpeMsl, HEPBBI, JIeHbI'H, OMMUOKH, TTpocTon? Kakylo mpoOiemMy oH niepecTaHeT TacKaTh 3a coOou
KaKIbIi JIeHb?

Ecnu BB HEe MOXkeTe OTBETHTh Ha 9TOT BOIPOC MPOCTHIMU CJIOBaMH, BaM OyIeT TPYyIHO Jiep-
katbes. KimeHnt cipocut: «[louemy Tak goporo?» W Bel HauHETE TOBOPHUTHL 00IIMe (ppasbl. «Y Hac
Ka4eCTBEHHBIN MPOAYKT». «Mbl TaBHO Ha PhIHKE». «Mbl OpUEHTHPOBAHbI Ha JIOJITOCPOYHOE COTPY/I-
HUYECTBO». BCE 9TO MOXKET ObITh MPABIOiA, HO 3BYUUT TaK, Oy/ATO BBI IIPSUETECH 32 BHIBECKOM.

KnuenTy HyHa He BbiBecka. EMy Hy’KeH CMBICI TIOKYTIKH.

IIpencraBpre, 4TO BB IPOJAETE YCIYTY AOCTABKM JJIs Mara3uHoB. MOXHO cKa3aTh: «Y Hac
HaEKHAs JIOTUCTUKA». M 9TO cradblid X0/1, TOTOMY YTO TaK TOBOPSAT Bce. A MOKHO CKa3aTh MHAYe:
«Celtyac Bbl IepKUTE Ha CKJIAJE JIMIIHUK 3amac, IOTOMY 4TO HE JJOBEpsieTe CPOKaM MOCTABIIMKOB.
MBI MOXEM COKPATUThb ITOT 3arac Ha TPeTb, IOTOMY YTO IMPUBO3MM [JBa Pa3a B HEJENIO U OTBEYAEM
32 KOHKPETHOE OKHO JOCTaBKW». TYT yke ecTh pa3roBop. TyT nosiBisieTcs LieHa, KOTOPYI0 MOKHO
3aLUILIATb.

Wnu BBl iponaére oOydeHue s oTena npogax. MoxHO cka3aTh: «Mbl moBbimaeM 3¢ dek-
TUBHOCTb KOMaHAbl». CkyuHo. ITycro. A MOXHO cKa3aTh: «Bamm mMeHemkepbl TEpAIT CAENKH Ha
Tare nepBoro pasroBopa, MOTOMY YTO CJMIIKOM PaHO HAUYMHAIOT TOBOPHUTH O 1ieHe. MBI pa3oepém
UX peasibHble 3BOHKH, TOCTABIM BOIIPOCHI, KOTOPBIE BO3BPAILAIOT Pa3roBOp K MOTPEOHOCTH, U Yepe3
MecsIIl Bbl YBUIWTE, KTO Ha4aJl BECTU KJIMEHTOB COOpaHHee». DTO yKe IpeIMeT /s IIePEeroBOpoB.

YBEepeHHOCTh HAUMHAETCS C TAKOM KOHKPETUKH.

Ho ectb u gpyras cropoHa. MoxHO BepUTb B ITPOLYKT M BCE paBHO BECTH ce0s1 TaK, YTO KJIIUEHTY
3axouercsi COMTh Bac C HOr. §1 BUjEN MPOAABIOB, KOTOPBIE MyTAJM YBEPEHHOCTh ¢ TeaTpoM. OHH
MIPUXOJWIIM Ha BCTPEUY KaK aKTEPHI B INIOXOM CIIeKTakJIe. ZKecTsl MpoKKe, ToJ10C MOCTaBJIEH, INYTKU
3apaHee MPUroToBJeHsl. Kaxioe coBo oTpeneTrpoBaHo. Bpoje Obl 4enoBek crapaercsi MpOr3BeCTH
BIIEYATJIEHUE, HO Yepe3 AECATh MUHYT CTAHOBUTCSI HEJIOBKO. [I0TOMY UTO KMBOTO pa3roBopa HeT.

B neperoBopax nokasHasi yBepeHHOCTb XysKe CIIOKOIHOM cKpoMHOCTH. [Toka3Hast yBepeHHOCTb
pazapaxkaer. OHa Oy/ITO TOBOPHUT KJIMEHTY: «S yke BCE pemmi 3a Bac». A KJIMEHT He peOEHOK. OH
TOXE MPULIET 32 CBOMM BBIUTpbIlLIeM. OH TOXE XOUET BBIJISIETh Pa3yMHBIM, CUJIbHBIM, TIOATOTOB-
neHHbIM. Eciu Bbl HAaUHETE JaBUTh Ha HETO CBOEH YBEPEHHOCTHIO, OH Oy/IeT 3allMINAThCS AakKe TaM,
r71e MOT OBl COTJIACHTBCS.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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