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DTa KHUra — He pa3BJieKaTeIbHbIN TOPOCKOI, KOTOPHIA MPOYNTHIBAIOT U 3a0bIBAIOT,
a TOUHBIA MHCTPYMEHT JIOJITOCPOYHOTO OM3HEeC-TUIaHUpOBaHusI Ha riepuoy ¢ 2026 1o
2030 roa. OnHa HamucaHa ISl TeX, KTO CTPOUT pealibHble MPOEKThI: OM3HEC, TINIHBIN
OpeH 1, He3aBUCHMYIO MeIraruiaT(popmy, aBTOPCKYIO TPAKTUKY UM COOCTBEHHYIO
CUCTeMY BIIMsSIHUSA. BHYyTpH Bbl HailjieTe YeThipe YPOBHS pabOTHI C IIUKJIOM
FOnwmrepa. [modanbueiii TaliMaitn 20262030 rogoB, rie BeCh IUKJI Pa3BEPHYT Kak
MOCJIEIOBATEIBHOCTh U3 YETHIPEX AKTOB — OT aBTOPCKOTO CAMOYTBEPKICHUS BO
JIbBe 1o puHaHcoBoU anxumun B CkoprinoHe.MexaHuKy pblyara, Tae s Kaxkaou
(hbasbl IBUKEHNS TITAHETHI MOKAa3aHO, Kak MeHsioTcs Buaumocts 1 borarctBo

B IUPEKTHOCTH, CTAlIMOHAPHOCTU U PeTPOrpagHbIX nemisax.KapTy jokanbHOro
B3pbIBA, COCTOSAINYIO U3 12 TOUeUHBIX MHCTPYKIMH 1o JloMam ropockona jijis
KaxJ0ro Bocxopsinero 3Haka. X poOHUKY KpUTHUYECKUX y3710B 2026—-2027 ronos, rae
KJIIOYEBBIE JAThl M aCTIEKThl IOMOTAlOT MOHATh, B KAKWE HEJIE M CJIEAYeT YCUJIMBATh
JEUCTBUS, a B KAKUEe — 3aKPeIUIsITh pe3ysbTar.
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Actpoaorusa on3Heca. Kak

MOCTPONUTH YCHENIHbLIA IPOEKT
nmo kaprte IOnurepa (2026-2030)

BBenenue: KacTuHr Ha mpaBo pactu

Bokpyr IOnutepa copMupoBasioch YCTOMUMBOE YIPOILIEHUE, KOTOPOE MCKAXKAET caM MPUH-
1M ero JAefcTBUsA. B MaccOBOM Mpe/icTaBlIeH!H 3Ta IJIAHETA ACCOLUUPYETCs C yadei, BHE3aTHbIMU
BO3MOXXHOCTSIMU M BHEIITHEH MOIEPIKKOM, OYAATO pedb UJIET O HEKOEM UCTOYHHUKE OJiar, He Tpedyo-
11[eM BHYTPEHHeW TOTOBHOCTH.

Takoe BocIIpusTHE CO3/AAET JOKHOE OKUIAHKE: YTO B OIPE/IeIeHHbII MOMEHT OOCTOSITENTbCTBA
CJIOKATCS1 CAMHU, 4 YEJIOBEKY OCTAHETCS JIMILb PUHATH pe3ybraT. OgHako B peasibHocTH OnuTep He
OTMEHsIET TPUIMHHO-CJIE/ICTBEHHBIE CBS3U U He 3aMeHsieT codoit yemus. OH paboTaeT nHave.

IOnuTep cBsA3aH ¢ paclMpeHueM, HO 3TO PACIIMPEHUE BCET1a ONMUPAETCs HA yXkKe CYIIECTBYIO-
11y10 ocHOBY. OH yCHIIMBAET MPOIIECCHI, YCKOPSIET UX U AejaeT Oosiee 3aMeTHBIMU. DTO PO MACIITa0,
PO BBIXOJI 32 Mpeesibl IPUBBIYHOIO, PO POCT, KOTOPBIN TpeOyeT COOTBETCTBYIOIIEH BHYTPEHHEN U
BHEIIIHEW CTPYKTYPHI.

Korpa Bxmoyvaercs IOnurep, mpocTpaHCTBO KU3HU AEWCTBUTEIBHO HAYMHAET MEHATHCS: YBE-
JIMYMBAETCS CKOPOCTh COOBITUH, BO3pacTaeT BHUMaHKME CO CTOPOHBI JIPYTHX JIOACH, MOSIBIISIOTCS
3aj1a4M, KOTOpPBIE paHbIlie MPOCTO He cTosin. Ho BMecTe ¢ 9TUM BO3HMKAET HEOOXOIUMOCTh IPUHU-
MarTh PeIleHusI IPYroro ypoBHs — OoJiee CIIOXKHBIE, O0Jiee OTBETCTBEHHBIE, YaCTO HEOOpATUMBIE.

B stom cmebicnie FOnutep — He Harpaja, a mpoBepKa Ha TOTOBHOCTD K YBEJIMYEHHUIO MacIITaba.

PacnipoctpanenHas ctpaterusi HoBeIeHHs BBIIJISIIUT CISAYIOIIMM 00pa3oM: CHavasa 4esioBeK
CTPEMUTCS TIOYYHTh TMOATBEPXKICHUE — CTAOWIBHBIN JIOXOM, MPU3HAHUE, TIOHSATHBINA CIIPOC — U
TOJIKO TIOC/IE 3TOrO pelnaercsl JecTBoBaTh Oosiee akTMBHO. CHauvana popMUpyeTcsl ayIuTopus,
MOTOM MosiBJIsIeTCs rojoc. CHavasna NpUXOAUT YBEPEHHOCTh, MOTOM 3asIBJISIETCS TO3ULUS.

Opnako nuHamuka FOnutepa ycrpoeHa nHadye. CUTHAIBI K pOCTY MOSIBJISIIOTCS PAHBILE, YEM
OYEBUJIHBIC PE3YJIbTAThL. ITO MOKET ObITh HE3HAYMTEIILHOE N3MEHEHNE BHEIITHETO OTKJIMKA, TIePBbIN
OoJiee CIIOXKHBINA 3aIpoC, OlIyIleHHe BHYTPEHHETrO JaBlieHUs], KOTOpoe TpeOyeT ABMKEeHUsl BIepell.
[NosiBNsieTCs1 BO3MOKHOCTD, HO OHA €I1le He MOATBEpiKAeHa CTAOUILHOCTBIO.

dopmupyeTcst HoBasi TPAa€KTOPH I, HO OHA HA HAYAJIbHOM 3Tarie BBINJISIIUT IYCTOM U Heompeie-
JIEHHOM.

MmeHHO 31ech BO3HUKAET KJTI0OYEBOE PACXOXKICHUE: OIHU HAYMHAIOT JIEMICTBOBATH HA ITAIle CUT-
HaJia, APyrue — TOJIbKO TOCIIe TOr0, KaK pe3y/IbTaT CTAHOBUTCS OUEBUIHBIM. B iepBoM ciyyae yesno-
BEK BXOJUT B MPOIIECC POCTa CUHXPOHHO C €ro HavajaoMm. Bo BTOpOM — OH CTaJKHUBaeTcs yke C
TMOC/IE/ICTBUSIME, KOT/Ia BO3MOKHOCTH YACTUYHO PEAIM30BaHbl KEM-TO JIPYTUM.

[TosTroMy peub MIET HE CTOJBKO O «yIaue», CKOJIBKO O CIIOCOOHOCTH pacliO3HABATh PAaHHUE
(basbl U3MeHeHU! U IEMCTBOBATH B YCIOBUSIX HETIOJTHOM OMpeIeIeHHOCTH.

ApxutekTypa pacmupenusi: nouemy IOnurep ycuimpaer He TOJbKO POCT

V¥ IOnuTtepa ectb (pyHAAMEHTATIBHOE CBOMCTBO: OH YBEJIMUMBAET MACIITAO YKE CYIIECTBYIOLINX
CHUCTEM. DTO KacaeTcsl Kak CUJIbHBIX CTOPOH, TaK M yA3BUMOCTEH.

Ecnm nponykt wiam unest He nmpopaOoTaHbl, paclIMpeHHe MpUBEIET He K yCIexy, a K Oonee
3aMETHOMY MPOSIBIEHUIO CcIa0bIX MecT. [IoBbIIlIEHHOE BHMMaHUE B TaKOM ClIy4yae CTaHOBHUTCS He
pecypcoM, a ICTOYHUKOM JIaBJICHHUS.
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Ecnmu ecth moTeHIMan, HO OH He pean3yeTcsi — OTCYTCTBYET BBIXOJ BO BHEIIHUUN MUp, HET
nevictBust — lOmuTep MoxeT co3yiaTh OJaronpusATHBIE YCIOBHS, HO 0€3 BKIIOUEHHOCTH CO CTOPOHBI
YeJIoBeKa OHU OCTaHYTCS HEUCTIONIb30BAHHBIMH.

Ecmu nuaHOCTh sipKasi, HO He BBICTPOCHA BHYTPEHHSISI CTPYKTypa — IPOIECCHI, TPaHMIIBL,
crcTeMa MPUHSTUSI PelIeHN — POCT MHTepeca M CIpoca MPHUBEET K reperpy3ke. BHeniHee paciim-
peHure 6e3 BHyTPEHHEH OMOpbl CTAHOBUTCS ISCTAOMIN3UPYIOIIUM (DaKTOPOM.

Oco0eHHO 3TO 3aMETHO B KOHTEKCTe (PMHAHCOBOTO POCTa. YBEJIMYCHUE PeCcypcoB MOYTH Bee-
712 COMPOBOKAAETCS YBEIMUEHUEM OTBETCTBEHHOCTH, CJIOKHOCTU B3aUMOJICHCTBUI M MHTEHCHBHO-
ctu miporieccoB. Eci K 3ToMy MOMEHTY He BBICTPOSHBI 0A30BbIe JIEMEHThl — CTpATerusi, CHcTeMa
yIIpaBJIeHUs], SICHOE TIO3UITUOHUPOBAHNE — PACIIMPEHNUE He CTAaOMIM3UPYET CUCTEMY, a JeJlaeT ee
OoJiee XaOTHYHOM.

Takum obpazom, FOmuTep He «IPUHOCUT» yCIieX B OTPBIBE OT KOHTeKcTa. OH MacImTadupyer
TEKYIIYI0 KOH(PUTypaIHio.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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