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O kHure

MbI 4YacTo CHBIIMM, YTO JIMAEP [OKEH OBITh KECTKUM,
HecrubaeMbiM U 00MaaTh JOJIe 370pOBOro sromsma. JKoH
XeHHeccH TOOWIICS BIEUaTISIOIIEro ycrexa Kak B OusHece, Tak
U B akajieMuueckoit cepe. Kommepius v Hayka — MakCMMaJTb-
HO JIaJIeKue Ipyr OT JIpyra OOJACTH, BBICTPOEHHBIC IO CBOUM
MIPUHIIMIIAM Y 3aTOYEHHBIE T0]] COBEPIIIEHHO Pa3HbIe pPe3yJbTa-



Thl. XEHHECCH MPEYCIIe] ¥ TaM U TaM.

MbI monaraem, 4YTO BBIIAIOIIMECS JIMACPHI JOJKHBI PYKO-
BOJICTBOBAThCSI HECTHOAeMbIMU YOSKICHUSIMUA U UTHOPUPOBATh
BCEX, KTO COMHEBAETCS WIIA KOJIEOJIETCS, a TAKXKE CUUTAEM, UTO
JMaepy HeoOXOoMM 3/I0pPOBbIK 3rou3M. Ha camom ke nese xyi-
WA BApUAHT JIJIS JIZIepa — COUeTaHNe Srou3Ma U HeOolpaB/IaH-
HOTo pucka. M B cBoel KHUTE, U B )KU3HU XEHHECCH JIEMOHCTPH-
pyeT COBEpIIIEHHO MHOM peLienT JMIEPCTBA — OCTOPOKHOCTh U
CKPOMHOCTb.

ABTOp IEIPO IENUTCS YPOKAMH, KOTOPBIE OH M3BJIEK, TTPOW-
151 TIO TIYTH JIUJIEPCTBA, C/IeNIaB TOJIOBOK PYKHUTEIIBHYIO HAyUHYIO
Kapbepy U COCTOSIBIIKMCH KaK MPeANPUHUMATEb. XEHHECCH pac-
CKa3bIBACT O MPaKTHKAaX, OKa3aBIIMXCsI ITOJIe3HBIMU (KITH, HA000-
POT, OECIOIE3HBIMU) ISl HETO CaMOTO.

B KpynHBIX KOMIIAHUSIX MPOOJIeMbl MPUXOAAT ObICTpee W B
OoJbIIMX MaciTadax, HO JIyUIlMe CrIOCOObI X pellieHUsl Beera
oarHakoBbl. OnbIT XeHHeCCH yOepeKeT OT MHOTHX OIIMOOK U
JIaCT CTUMYJI K Pa3BUTHIO.

st koro

s pykoBogureneid, menemxepoB, CEO u TuMauioB.

Jl1s1 Bcex yIpaBJICHLIEB.

Jl1 Bcex, KTO XO4eT IPOJIBUTAThCS MO KApbePHOM JIECTHULIE.



00 aBTOpE

J:xoHa XeHHeCcCHM Ha3blBAIOT «30JIOTHIM CTaHAAPTOM»
KpemHMeBOY JOMUHBI M CYUTAIOT OTHUM U3 CAMBIX KPEaTUBHBIX
JIMJEPOB Halero BpemeHu. U B On3Hece, U B HAyKe OH SIBJISIET
co0oli oOpazell MPOCBEIIEHHOTO JTUAEPCTBA U Oe3yKOPU3HEHHOM
YECTHOCTH.

XeHHeccH — WCClieloBaTeslb, YUYEHBIH, MpeaIpUuHIMATEb.
[Ipencenarensy coBeta aupekTopoB Alphabet (MartepuHckas
kommanus Google), npe3uaeHT CTaH(OpACKOro yHuBepcuTeTa
(2000-2016) u «xpecTHbIi oTel» KpeMHueBou TOIMHBI.



5 NpUYKMH NPOYUATATH ITY KHUTY

1. [IpennpuHuMaTenb U UCCaeJOBaTeNb, aBTOP CaM y4acTBO-
BaJl B Pa3BUTUM MHHOBAIMOHHBIX KoMmmaHui. [Tpuinen B CTaH-
(opn B 1977 romy, xorga Kpemuuesas ponmHa u nH(popmanu-
OHHBII BEK TOJIbKO 3aposkaaivck. Komnanuu Apple ucnonnuics
Bcero roj, a Intel Tornma Obiia ere ckpoMHON (pUPMOI U TTPOU3-
BOJIMJIa B OCHOBHOM KapThl AMSITH.

2. Barisig Ha TMIEPCTBO, KOTOPBIN 3aKJTIOUAETCS B YCTYITUM-
BOCTH, CKDOMHOCTH ¥ SMIIATUU. DTU KAauecTBa TPAAULIMOHHO HE
MIPUHSATO HA3bIBATh YEMITMOHCKUMU.

3. ABtOp npopadotain 25 jiet Ha pyKkoBoasumx nocrax. Cero-
oA [Ixon Xenneccu — npe3auaeHT CT3H(OPACKOTO YHUBEPCH-
TeTa, MpeJiceiaTeNb coBeTa TupekTopoB Alphabet.
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