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ITouemy TBoOI1 nepdeKMMOHNU3M TeOsI pa3opsieT

I'naBa 1: Cunapom «5 Bcé caenaro ayuine» Ilouemy pyunas padoma eradenvya — 3mo
npecmyn.aenue npomue cO0CMeeHH020 KapmMana

BBEJIEHUE

3Haenlb, KaKOW caMblii HAJIeKHBIA CIOCOO TMOXOPOHUTH CBOM OW3HEC MOJ Ky4ed pPyTHUHBI U
HUKOIJa He 3apadoTarh OOJIbIle MIJUTMOHA J0/UIapoB? Bcé mpocTo: mpoposrkaii qeath BCE CBOMMU
pykamu. TBoil BHyTpeHHMI NepEKIMOHNUCT — 3TO (PMHAHCOBBIN Mapa3uT, COCYLIUI TBOE JTMYHOE
BpeMs U JeHbI'M TBOeW KoMmaHuu. KaxIplil pa3, Korja Thl CaJuIlbCs BBIUMTHIBATH TEKCT JJIs1 pac-
CBUJIKM, HACTPaUBaTh PeKJIaMy B COIICETSIX WJIM BPYUHYIO 3arojHsATh Tabnuily B Excel, Tl rmiaTurb
ceOe 3apruiaty craxkepa. TombKO BIyMaiicsi: Thl — TeHEpaJIbHBIA JUPEKTOp, Biajesel], MO3l Bcer
CHCTEMBI, 8 3aHUMAaeIIbCsl pabOTOM, KOTOPYIO CTYJCHT 3a TPU KONEUKH MOXET CIIeJaTh... 2 HEUPOCETh
3a OECIIATHO C/IENAeT JIyyIle.

YenoBeveckas JieHb OOBIYHO TIOpUIIaeTCs. B mKone Tebe ToBOpMIIN, YTO HYXKHO TPYIUTHCS.
Pogurenu yunnu ycepaumio. Ho B coBpeMeHHOM Ou3Hece ycepaye — 3TO yael TeX, Y KOro Het (haHTa-
3um. [To-HacTosiemMy yMHBI O0CC JIEHUB HACTOJIBKO, UTO €ro JICHb CTAHOBUTCSI TJIABHBIM JIBUTATEJIEM
nporpecca. IIporpecc — 310 Bcerga npo To, Kak cAejaTh MEHbILE TeJIOBUKEHUIA, IOTYyUUB [TPU 3TOM
Oonblie pe3ysbTaTa. Ecim Tl 10 cuX MOp AyMaellib, 4TO TBOE JTMYHOE MPUCYTCTBUE M PYYHOU KOH-
TPOJIb Ha KaXKJOM STare — 3TO 3aJI0T ycIiexa, y MeHs J1s TeOsl TUIoXre HOBOCTH. TBOM KOHKYPEHTHI
ye JIONMBAIOT TPETUH ICHPECCO HA IUISTKE, MOKa UX aBToMaTu3upoBaHHble I-arenTsl nporpesatot
KJIMEHTOB U TOTOBAT (PMHAHCOBBIE CBOAKMU.

### KAK CIEJIATb 9TO CUJIAMU MU YtoOn HaBcerna M30aBUTHCS OT CHHApOMA « Sl
cam», TeOe HYKHO MPOBECTH KECTKYI0 MEHTAJIbHYI pecdopMy. 3allOMHU pa3 U HaBCerja: JIoOou
MOBTOPSIOIIUICS TEKCTOBbIM, AaHAJIUTUYECKUN UM OPTaHU3AlMOHHBIN MTPOLECC B TBOEW KOMITAaHUU
JOJKEeH OBITh JIeJIETMPOBAH UCKYCCTBEHHOMY MHTEIUIEKTY.

[Mar 1: IonHeIiA ayqut pyTUHBL. Beimuim Bce 3aaun, KOTOpbIE ThI IEJIaelllb Yalle OIHOrO pa3a
B Henemo. HarpoTus kax0ii noctasb Borpoc: «HyxkeH i 3/1ech 4eoBe4ecKuil oprai 4yBCTB, WK
9TO TIPOCTO TepeKJiabiBaHue OyKB M3 OJHOrO Mecta B apyroe?». B 95% cnydyaeB oTBeT OyneT B
nonb3y Broporo. llar 2: Coznanne MU -uHCTpyKIMu. BMecto Toro 4toOs HAHUMATh YeJIOBEKa U Tpa-
TUTh HEEU Ha ero oOydeHue (a MoTOM IUIaKaTh, KOTAA OH YBOJMTCS Yepes3 JBa Mecsla), Thl OIUH
pa3 nuilenb KayecTBeHHbI cucteMHblil mpomnt 11 Gemini i ChatGPT. tot npomnr craHo-
BUTCS TBOUM LI poBbIM coTpyaHukoM. I1lar 3: Tectuposanue u aBronuiot. Tel 3arpyxaenib B HEll-
POCETh UCXOHBIE JAHHBIE, IOy Yaelllb FOTOBbII PE3YJIbTaT, BHOCUIIIb MEJIKHE ITPABKU U OTIIPABJIsIEIIb
B pabory. [TocTerneHHo Thl HOHUMAETIIh, YTO TBOSI POJIb CBOAUTCS K POJIM OMepaTopa: HaxKajl KHOIIKY,
CKOIIMPOBAJI UJI€AJIbHbIN PE3YJIbTaT, MOIIE CaTh.

JlaBaii pazdepeM 3T0 Ha IpUMepe KOHTPOJISI TOAPSIYMKOB. BOIBITMHCTBO GOCCOB TPATAT Yachl
Ha MEPEeIuCKy, MbITAsACh BBIYOIUTh U3 (PPUIAHCEPOB peasibHble OTYEThl. BMECTO 3TOro Thl MOXKEIIb
CKOIIMPOBATh UX NEPENUCKY, 3aCyHyTb €€ B IM 1 osyunTh 4eTKUi BEpAUKT: KTO COpBaJ A€JIAlHBI,
KTO BpET, a KTO JIEMCTBUTEIbHO padoTaeT. [lenernpoBaHre — 3TO He TIPO TO, KaK MepesioKUTh OTBET-
CTBEHHOCTb Ha APYroro 4esjoseka. [lenernpoBaHue — 3TO MO NEPeBO MPOLECCOB Ha LU(MPOBbIE
PEJIbCHI.

### TEXHUYECKAA YACTD «JId JIEHMBDBIX» [Iyst TOro 4ro0sl 3amyCcTUTh MPOIECC
OCBOOOXK/IEHHSI CBOETO BpEMEHH, TeOe He HYKHO ObITh IIPOrpaMMHUCTOM. JI0CTATOYHO OTKPHITH Opa-
y3ep, 3aiTH Ha gemini.google.com miM chatgpt.com, CKOMMPOBATh OAWH U3 IPOMITTOB HUXeE, 3aI0JI-
HUTh CKOOKY [] CBOMMM JTaHHBIMH U TIOJTy9UTh TOTOBBIN PE3YJIbTAT 32 5 CeKYyH/I.
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#### T[lpomnt 1: Ipomnt 1: ABTOMaTHMUYECKUU aymuT TBOero padodero BpemeHU mom
NPOMNIM NPOAHAAUSUPYEM MEOLL padouuli OeHb, Halidem 6ce NPOUECChbI-NAPA3UNILL U PACNUULEN, KAK
0enezupoeams ux Herpoceniu.

“text Tol — camblil 6€3KaJTOCTHBIA ¥ BBICOKOOIUIAUMBAEMBIN OM3HEC-KOHCYJIBTAHT B MUpE.
TBost 11esTb — 0cBOOOTUTh 80% BpeMeHU BilaJieliblla KOMIIAHUK OT PYyTUHBIL. S mipeocraBimo Tede
CIMCOK 3aja4, KOTopble s BhnoHsu 3a nocieanon Hepemo: [BCTABD CIOJJA CITMCOK TBOUX
3A0AY, HATIPUMEP: nucan noctsl B COLCETH, MPOBEPSTT OTYETHl MAPKETOJIOra, NEPENUCHIBAIICS
C KJIMEHTaMHU, MpaBuiI Oaru].

Bemonnu crnepyomue marn: 1. [Mogcunrtail mpuMepHBIi yiepod I MOEro KapMaHa, eciv
yac moero Bpemenu crout $100, a 3Tu 3aauu MOXHO jeserupoBath. 2. s Kaxmao# 3agaun us3
CMMCKA HAMMWIIKM, KAK UMEHHO €€ MOKHO MOJIHOCTBIO TIepesiokuTh Ha HerpoceTh (Gemini/ChatGPT).
3. Hanuium KpaTkuii, Aep3KUid BEPAUKT O TOM, HACKOJIbKO HEI(P(EKTUBHO 5 Tpady CBOIO KU3Hb.

#### [Ipomnt 2: [Tpomnr 2: UN-ITunatens ¢ppusiaHcepoB U NOAPSATIUKOB Ipomnm oast ana-
AU3A NEPENUCKU C NOOPAOUUKAMU. Bvisieasem manunyaayuu, onpagoanus u cpl8 CpOKoe.

““text Thl — KECTKMI OIEepalMOHHBIN AUPEKTOP C PEHTTEHOBCKUM 3peHueM. Tebe rpucianm
MEPenuCcKy ¢ NOAPAAYMKOM/(ppUIaHCEPOM, KOTOPBIN 3aepKUBAET cady rmpoekrta. Bor teker nepe-
macku: [BCTABB CIOJIA TEKCT IEPEITMCKU VI OITPABJIAHWM TTOJIPTUNKA]

[Tpoanamuzupyii 3ToT TekcT W Bbigaid MHe: 1. Cyxoil OCTaTok: B 4YeM peajibHas NpUYMHA
3aJepKKH 10 MHEHUIO MOPSIIYMKA U I1Ie OH OTKPOBEHHO BEIIAET JIANIly Ha yIIH. 2. MaHUyIsauuu:
KaKue TICHXOJIOTMYECKUE YIOBKM OH MCHOJIB3YeT, YTOOB M30eKaTh OTBETCTBEHHOCTU. 3. ['OTOBBIM,
KECTKUH, HO TIPO(PECCHOHATIbHBIA OTBET /JIs1 KOMPOBAHUSI, KOTOPHIN 3aCTaBUT €ro cAaTh padoTy B
TeueHue 24 4acoB Oe3 JIMIIHUX CIIOPOB.

#### [Ipomnt 3: [Tpomnr 3: TBoit nepcoHanbHbI LM poBOM KJIOH Co30aem moumblii CA1enoK
Meoez2o CMUAS NUCbMdA, UnmoObl OMEeUamv Ha NOUMY U 8 MECCEeHONCEPAX MEOUM 2010COM.

““text Tt — Mol nepconanbabiii M-accuctent. TBos 3a1a4a — U3yYUTh MOU CTUITb OOIIEHHUS
1 B Oy/iyI1ieM nucaTh BCe MUChbMa U COOOIIEHHSI TOYHO TaK ke, Kak 3To Jefaio 5. Bot mprumMeps Moux
peanbHbix coobmmennii: [BCTABD CIOJIA 3-5 CBOUX TUITMYHbBIX OTBETOB KJIMEHTAM
NJIN COTPYIHUKAM]

[Tpoanamuszupyii: 1. Moit ToH rosoca (Tone of Voice): 1vHy npenjioxeHui, UCIoIb30Ba-
HUE CMaWJIMKOB, YPOBEHb BEXKJIMBOCTH, capKa3M, NpodeccuoHaibHblid ciieHr. 2. CocTaBb KpaTKylo
MHCTPYKLMIO-TIporiib Moero ctiist. 3. Hamummm oTBeT Ha cremyioree BXoasiee cOooOIeHre OT
Moero umenu, ucnosb3yst Mol ctwib: "[BCTABD CIOJJA ITMCbMO KJIMEHTA, HA KOTOPOE
HAJIIO OTBETUTDB]" ™

##H KEVC U3 )KNU3HU Bnaseselr HeOOMBIION KOMIIAHUK TI0 JOCTABKE MHIIb, | eHHA i,
pabotan mo 14 yacoB B cyTku. OH caM BBIYMTBHIBAI TIOCTBI B COIICETSIX, KOHTPOIMPOBAT 3aKYIKH
CbIpa, CBEPsUI YEKU W JIMYHO 3BOHWJI KJIMEHTaM, OCTaBMBILUM IUIOXHME OT3bIBbl. ['€eHHaquil cuntai
ce0s1 «He3aMEHNMBIM JIMJIEPOM» U TOPIMIICS] CBOMM TepdeKIMoHu3MoM. B urore 6usHec TonTaics
Ha MecTe, a keHa [ eHHaaus Havana 3a0bIBaTh, KaK OH BHIIJISIAUT O€3 KPYroB MOJ I1a3aMHu.

OpHax el ['eHHAIMI yIIIeN B BBIHYK/ICHHBIA OTITYCK 0 O0JIE3HU Ha JBe Hepienu. Ero TeHuBoIi
napTHep, ApTyp, KOTOPBII YMTaJl HAIlly KHUTY, He cTaJl padoTaTh 3a IBOUX. BMecTo 3TOro oH ckoru-
POBaJI TUMMYHBIE kaT00bl KJIMEHTOB B Gemini, HACTPOWJI aBTOOTBETUHK C Jep3KuM ToHOM ToV, a
3aKyNKH Chlpa aBTOMAaTU3MPOBAJ IPOCTHIM IIPOMITTOM-CBOJIKOM, KOTOPBIH pa3 B IeHb aHAJIM3UPOBAJI
npaiicel moctaBumKoB. Korna ['eHHanuil BepHysicsi, OH OOHAPYKIJI, YTO BBIpPYYKa BhIpocia Ha 12%,
KJIMEHTHI B BOCTOpPre OT OBICTPBIX OTBETOB, a APTyp MpOBEN 3TH JBe Henenu, urpas B PlayStation.
['enHaamii cxer cBOM OJIOKHOT C PyYHBIM YYE€TOM U OOJTbIIIe HUKOT/IA He MPUKACAJICS K OTlepallMOHKe.
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I'naBa 2: Besqmmkoe uzoaBiaenue Kak 6blmpsaxuyms u3 ce0ezo exceOHeGHUKA 8ecb onepa-
yuoHHbLL mycop ¢ nomouwbto HU u naxouey-mo yiimu Ha 3aCAYHCEHHbLI MpexHedeabHblil 00e0

BBEJIEHUE

3Haete, Kakasi camasi OOJIbIIasi JIOKb B COBpeMEHHOM On3Hece? «YToObl MHOTO 3apadaThiBaTh,
HY)KHO MHOTO pa00TaTh». DTy UyIlb MIPUAYMAIN T€, KTO IPOAAET KypPChl IO TalM-MEHEKMEHTY, 1
T€, KTO XOYeT, YTOObI BB MAXaJIM HA HUX 32 KOMeWKu. [laBaiiTe MOCMOTpUM IpaB/e B I71a3a: eCiiu Obl
YIIOPHBIA TPy MPUBOIWI K OOraTCTBY, TO caMble OOraThie JIOAM TUIAHETHl Pa3rpyXasld Obl BarOHbI
WM KPYIJIOCYTOUHO 3anofHsui tabmuipl Excel. Ho moyemy-To Biafesblibl 3aBOJOB M MApPOXOIOB
MIPOBOIAT BpeMsl Ha MOJISAX JJIs roiibha, TIOKA UX MEHEKephl CpeHEro 3BeHa 3apabaThiBaioT cede
SI3BY JKeJTyJKa, MbITasiCh PACCTABUTH MPUOPHUTETH B OECKOHEUHOM CITUCKE 3aiad. TBOH mepgeKipo-
HU3M — 3TO He JOCTOMHCTBO. DTO MEHTaJIbHAsI O0JIE3Hb, KOTOpAsi 3acTaBJisieT TeOs Jienath paboTy 3a
TBOMX TOJYMHEHHBIX, TPOBEPATHh KAXKIYIO 3alATYI0 B OTUETAX M JJMYHO MPOBOJUTH ayIuT 3a1ay. «51
JOJDKEH CaM BO BCEM Pa3o0paThCsi!» — KPUUHT TBOM BHYTPEHHHMI MUK POMEHEIKep, TIOKa TBOM Ou3-
HEC TOIYETCS Ha MeCTe, a KU3Hb ITPOXOAUT MUMO. Bennkue nuaepbl He 3aHUMAIOTCS ayIUTOM 3a1a4
BpyuHy10. OHu JieHuBbl. VICTMHHAS JIeHb — 3TO JIBUTaTeN b IIporpecca. 3a4eM TPaTUTh JparoleHHbIe
yackl CBOEH €IMHCTBEHHO! KU3HU Ha aHAJIA3 TOT0, YEM 3aHUMAIOTCS TBOU COTPYIHMKHU WU Thl CaM,
€CJIM MOKHO CKOPMUTB 3TOT Mycop Heiipocetu? OHa He yCTaeT, y Hee HeT JENPEeccCud U3-3a OTCYT-
CTBUSI OTITYCKa, ¥ OHA He MONPOCUT MpuOaBKy. B aToii riaBe Mul mposesieM Bennkoe N36asienne. Mbl
pazbepem, Kak ¢ MOMOIIBI0 MCKYCCTBEHHOTO MHTEJUIEKTA BBISIBUTH BCE MAPA3UTHUECKHE TPOIIECCHI
B TBOEM YHUBEPCAJIbHOM OM3Hece, 6€3KaJ0CTHO UX YHUUTOXHUTh WM JEIErupoBaTh KPEMHUEBOMY
pasymy. TBosI 3aja4a Ha CETOJHS — HAYUYUThCSI OBITh 3pUTEIEM, a HE aKTEpOM B 9TOM Tearpe abcypaa
T10/1 HA3BaHUEM «O(pUCHasl pyTUHA». ['0TOBb CBOM KO(be (MM YTO-TO MMOKPEIYE), OTKUHBCS Ha CIIUHKY
Kpecya ¥ CMOTpPH, KaK TEXHOJIOTHH JIEJIAIOT TBOIO padoTy, TIOKA Thl HACIIAKAACIIBCS 3aKOHHBIM HIUe-
rOHeJleNTaHueM. DTO He MPOCTO SKOHOMHUS BpEMEHH, 9TO BO3BPAIlleHUE TBOEH CBOOO/IBI.

### KAK CIEJIATb 9TO CUJIAMU 1UU [laBaiite pa3zdepem KoHIenwio «Benrkoro M36aB-
JICHUsT» TI0 KOCTOYKaM. YTO Takoe TPaJuIMOHHBIN ayJuT 3a1a4? DTO KOrjaa HecYacTHbI Oocc coOu-
PaeT OTYETHI CO BCEX OT/ENIOB, OTKPBIBAET IMIaHTCKYI0 Tabnuily B Excel v mibiTaeTcst HOHATD, MOYeMy
ero COTPYAHUKH 3aHATH 24/7, HO YucTasi MpUOBLIb MIPU ITOM HE pacTeT. Bbl TpaTuTe Yackl, BIIIsIbI-
BasiCh B CTPOYKH BPOJIE «COITIACOBAHHME MAKETa», «aHaIM3 KOHKYPEHTHOM CPejibl» UM «IIOATOTOBKA
K COBELLAHMIO». B 3TOT MOMEHT BbI 3aHUMAETECh MEHTAIbHBIM Ma30XHU3MOM.

NN mensier Bc€. BmecTo TOro 4ro0sl aHATM3UPOBAThH 3TOT Xa0C CAMOCTOSITESIHHO, BbI JOJIKHBI
UCTIONb30BATh HEMPOCETh KaK LIMHUYHOTO, BBICOKOOIUIAUMBAEMOr0 (PMHAHCOBOTO ayIUTOpa, Y KOTO-
POro HeT KaJIOCTH K BallluM cOTpygHMKaM. Harma nenp — paszaenuts Bee 3a/laud Ballero YHUBEp-
CaJIbHOTO OM3HECa Ha YEThIpe KaTerOpUH:

1. Mycop (Trash) — 3agaum, kKoTopsie BOOOIIE He HY)HO Jefarth. OHU CyIIECTBYIOT TOJBKO
IJIsL TOrO, YTOOBI COTPYAHUKM MMUTHpoBaiu OypHyio aestenbHOCTh (MBJL). VX mbl Ge3kanocTHO
yaanseM. 2. U-aBromatuzamus (Al-Automate) — 3a1auu, KOTOpble HEUPOCETh MOKET C/IesIaTh 3a
CEeKyH/bl: HAIMCaHUE TIMCEeM, CO3/IaHKe OTUYETOB, 0A30BBIN aHAIM3 PbIHKA, FeHepalusl KOHTeHTa. 3.
Henernposanue moasm (Delegate) — pyTuHa, Kotopast TpedyeT (PM3MUECKOro MPUCYTCTBUS UIH CTie-
IM(UYECKUX YEJIOBEYECKUX HABBIKOB (IIOKA YTO), HO KOTOPYIO Bbl TOUHO HE JOJIKHBI JIeJIaTh CaMHU.
4. ®okyc Ha MusuoH (Keep) — crparernyeckue pelieHus, KOTOpble IPUHOCAT peajibHble JEHbIU U
YI0BOJIBCTBHE. DTO TO, HA UTO Y BAC HAKOHEI-TO MOSIBUTCS BPEMSI.

Kak BHITISAUT aJITOPUTM JEUCTBHIA 15 JIHUBOTro 60cca’?

[Tar 1: Coop chipbix AaHHBIX. BaM He HY)kHO 0pOpMIIATH KpacuBylo Tadmuity. [Ipocto ckonu-
pyiiTe cnvcok 3aaa4 u3 Baiero tack-tpekepa (Trello, burpukc24, Jira), kanenaaps Wim aaxe npo-
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CTO HAJIUKTYHTE TOIOCOM BCE, UTO BBl M Ballla KOMaH/1a JIeJIalli 32 TIOCeJHIon Hepemo. Yem Oonee
XaOTHYHBIM OyZIET STOT CITUCOK, TeM Jyuiie — MU 06okaeT KonaTbesi B UyKOW MOMOWKE JIAaHHBIX.

[Mar 2: 3amyck [Tpomnra-Cuta. Mbl 3arpyxaem 3toT MaccuB AaHHbIX B Gemini, ChatGPT wnun
Claude Bmecte ¢ HaMMm crieryaibHeIM pomnToM. Hamn mpomnt 3actaBut MM MblcinTh Kak kect-
KWii onTuMu3aTop OusHeca. OH poaHATM3UPYET KakK/IyI0 3a71a4y Ha Mpe/IMET ee peaslbHOU IIEHHOCTU
Y HEPro3aTpaTHOCTH.

[Mar 3: TTonyuenue BepaukTa. MM BbiIacT BaM 4eTKyIo KapTy onTuMu3auuu. OH ckaxer: «Bor
otH 15 3a1a4 — nosHas uyib, orMenute ux. Bor atu 10 3agau moxer nenatb GPT-4 3a 2 cekyHpl.
Oty 5 337134 OTAANTE CTaxkepy. A Bbl, 00CC, UWUTE CIIATh».

[Har 4: BHegpenue 4yKUMHU pyKamu. Bbl He JAOJKHBI caMM HAcTpauMBaTh MHTETpAaLlUM WU
nycath UHCTPYKIMU. Bol 6epere rotoslii BeiBog VU, Komupyere ero u OTrpasisieTe CBOUM MeHe-
JoKepaM ¢ nmpunuckon: «CenanTe Tak K nsaTHULe». Beé. Bara inyHast BOBJI€UeHHOCTD 3aHs1/1a POBHO
5 MUHYT.

[Mouemy 310 paboTaer? YenoBedecKuil MO3T CKJIIOHEH YCIIOKHSTH U ONTPABAbIBATh MOTPAUCHHBIE
yeusmsi. Ecivt Barn coTpyIHUK MOTpaTHIT TP JHS Ha CO3JaHue MPe3eHTAIH, OH OyIeT JOKa3bIBaTh
BaM, 4TO 3Ta MPE3eHTAIMS KU3HEHHO HeoOXoauMa it KoMranuu. HefipoceThb uineHa 3TUX CeHTH-
MEHTaJIbHBIX WUTI03UI. OHa OLEHUBAET 3aJauy C TOUKH 3PEHHUsI CyXOM JIOTUKH, 3P PEKTUBHOCTU U
3arpar BpeMeHu. OHa BUIUT NaTTepHbl HEI(P(EKTUBHOCTH, KOTOPbIE 3aMbUIEHHBIN I71a3 PyKOBOIU-
TeJis pocto npomyckaer. Mcnons3zoBare MU ni1s1 aynuta — 3TO Kak BKJIIOYUTH TEIJIOBU30P B TEM-
HOM JIECY: BBl CPa3y YBUIMTE, /i€ MPSAUYTCs APa3UThl, IOKUPAIOIIKE BALIM PECYPCHI U Ballle IMUHOE
Bpems. [lepecranbre OBITH FepoeM, KOTOPBI TAIIUT BCE Ha CBOUX I1evax. CTaHbTe JIEHUBBIM T€HUEM,
KOTOPBIA YIPABJISIET CUCTEMOI OIHUM TAJIbLIEM, NTOTIKBAsI XOJIOAHBIN HAITUTOK.

### TEXHUYECKAS YACTD «1JIdd JIEHMBDBIX» [Iis1 Toro 4ro0bl 3amyCTUTh 3TOT MPO-
1ece, BaM TIOHAJOOATCs JIBe Belld: JOCTYyN K Jodomy coBpemeHHomy WU (MBI pekomeHmyeM
chatgpt.com wmm gemini.google.com) ¥ Tpy rOTOBBIX MPOMIITa, KOTOPBIE Mbl 3a00TIMBO HATMCAIIN
st Bac. CKONMpy#Te MX, 3aIOJTHATE JaHHbIE B KBAIPATHBIX CKOOKAX M HACAKAANTECh PE3yIbTaTOM.
Hukakoro nporpaMMupoBaHus, TOJIbKO YMCTasl Marusl KONuIacra.

#### [pomnT 1: YIbTUMAaTUBHOE CUTO 33124 Imom npomnm depem aro00ti XaOmuuHlii CHUCOK
3a0au eautezo OU3HeCA U HCeCMKO PUNbMPYem €20, 8bls1615151 OeCnoNe3Hyto pymury u npeoarazas HH-
ANbMEPHAMUBDL.

““text Thl — LMHWYHBINA U TEHUATIBHBIN OW3HEC-KOHCY/IBTAHT, KOTOPBI HEHABUAUT JIAIIHIOK
paboty. TBOs 1LiesTb — MPOBECTH KECTKUI ayIUT CIMCKA 33/1a4 [Tl KOMITaHUU U3 cepsl [ VHUBEp-
caspHbIN OusHec]. [TpoaHamM3upy# cle yIoNHi CIIMCOK 33134 U pa3zenu ux Ha 4 kareropuw: 1. [TOJI-
HBI MYCOP (YranuTh HEMeIIeHHO — He NPUHOCAT JieHer U nonb3bl). 2. UM-KAHIWIATDBI
(Bapgaum, kotopbie MoxkHO Ha 100% aBromatuzuposath ¢ nomoiisio ChatGPT/Gemini/Claude). 3.
HEJIETUPOBATD PABAM (PyTHHa, KOTOpYIO JOMKEH Ae1aTh ACCUCTEHT WJIM MJIALLIUI [IEPCOHAT).
4. 30JIOTBIE 3AJAYN BOCCA (Crparernueckuie Belu, KOTOpble peasibHO BIUSIOT HA IPUOBLIB).
s kaxaou 3anaun u3 kareropun 'MU-KAHIMIATDI' Hanuim KOpOTKYI0 peKOMEHAALMIO, KaKOW
MHCTPYMEHT UCIIOJIb30BaTh. BOT crimcok 3aaay ans aHanmsza: [BcraBbenucox3anaduauonucane mu-
nuuxoiHegenu| =

#### [pomnT 2: AHHUTWISITOP COBeIaHuil [Ipomnm oas anaauza kanenoapst ecmpeu. Ilomo-
eaem cokpamums 90% 6eccMblCACHHBIX CO360H08 U 3AMEHUMb UX KOPOMKUMU MEKCMOBbIMU Omue-
mamu om HHU.

““text Tl — 3KcIepT 10 3(PPEKTUBHOCTH, TPE3UPAIOIINI MCTYI0 00nTOBHIO. [IpoaHamisupyii
pacrucanme coBelllaHui st Kommnanuu B cepe [ YauBepcanbHbiii OusHec]. TBos 3a1aua — cokpa-
TUTb KOJIMYECTBO BCTPEY MUHUMYM B 3 pasa. g kax o Bctpeun onpeaenu: 1. MoxHo i ee 3ame-
HUTb HA 5-MUHYTHBIN TEKCTOBBIN arielT B MecceHpkepe? 2. MoXHO Jin 3aMeHUTh ee Ha padoty U
(HampuMmep, aBTO-TpaHCKpHUOaIys coBelanus v cammapu)? 3. Koro u3 y4acTHUKOB MOXKHO BBITHATB,
4yTOOBI OHU HE Tepsuii padodee BpeMs? Jlail kecTKUe, capkacTHUHBIE, HO TTPOdeCcCHOHATTbHBIE PEKO-
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[1. Bnaco. «Knwra 1. Koner snoxu 4 cam. [Touemy TBO# nepdheKIIMOHN3M TeOsT pa3opsieT»

MEH/IAlMY 0 ONTUMU3aLUK pacnucanus. Bor crivcok BeTped u ux onucanue: [BeraBb cnucokBeTpe-
yuskaneHgaps]

#### Ilpomnt 3: I'eHeparop Marpulibl JEJETMPOBAHUSL Imom NpoMnm daemoManmu4ecKy
co30aem UHCMPYKUUU ONsl BAUUX NOOUUHEHHBIX HA OCHOoGe 3adau, komopwvle MU pewwun y eac
3a6pamo.

““text Tel — cynep-meHemkep 1o AenernpoBaHuio. Ha ocHoBe cricka 3aa4, KOTopbie 00cc
XOYeT CKUHYTb C ce0s1, COCTaBb YETKYIO, TOHATHYIO U )KECTKYIO MaTPHILy JIeJIeTMPOBAHMUS IS COTPY-
HUKOB KOMITaHUU B cepe [ YHuBepcanbHbiii Ousnec]. st kaxmoit 3agaun nponvi: 1. Kto npeans-
HBII UCTIONHUTEIB (poiib). 2. Kakos oxugaemsiii pesynbrat (KPI). 3. Kakoit U-uncTpymMeHT ucros-
nutenb JJOJIZKEH ucnionb3oBath 1yisi yCKOpeHHUs1 padOTH B S pa3, uToObI HE HBITh O MeperpysKe.
Hanwvimm uHCTpyK1mMy B TOHE 'czienail 3T WealbHO WM YBOJIEH', HO TpodeccuoHaibHO. BoT 3a1aun
IU1s1 ienerupoBanust: [BeraBb3adauuyisi_nenerupoBanusi]

### KEVC 3 JKU3HU Kun-6601 Bacummii, KiIaccuuecknii «cesid-Meii» MpepuHuMa-
TeJb. Y Hero Obula KoMnaHus B cepe YHHBepcalabHOro 6usHeca. Bacuiumii ropamsicst Tem, 4To crnai
10 4 yaca B CyTKH, 3HAJI LIBET 000EB JIoMa Y KaXJJOro KJIMEHTA U JIMYHO MPOBEPSIT KAKIYIO IJTaTeXKKY.
Pa3 B mecsn Bacuiuii ycrpanBai «ayuT 3a1au»: 3aKpbIBAJICS B KAOMHETE Ha TPU JHSI C TIAYKOU SHEp-
I€TUKOB, CTPOWJI CTpAIlIHbIe JrarpamMmbl ['aHTa U MbITAJICSA MOHATH, IOYEMY €I0 COTPYJHUKH HUYETO
He ycrieBaioT. MTor: aepraiomuiics ri1a3, KaCCOBBIM pa3pbiB U pa3Boj C KEHOM, KoTopasi 3a0buia, Kak
OH BBIJIAIUT. A psinom padotan Hai Jlenubiii Boce. YV Hero 61 To4HO Tako# ke 6usHec. Ho Jlenn-
Bblii Bocc npounTan 3ty kHury. OH 3aiiies1 B CBOU TaCK-MEHEKep, BHIIPY3UJI BCE 33/1a41 32 MeCs1] B
oavH TekcToBbId (hait, oTkpell ChatGPT u ckonuposan tyga [Tpomnt-Curo. Yepes 15 cekynn N
BBIJIAJT BEPAMKT: 65% 3a/1a4 ero COTPYIHUKOB — 3TO OECKOHEUHbIE «COTTIACOBAHUSI COTJIACOBAHUI»
Y OTYeTHl O mpofenaHHbX otdyerax. Eme 20% — pyrtunHa, kotopyio M1 Moxer aenars 3a MUHYTY.
JlenuBbiii Bocc ckonmpoBan pesysbTaT, OTHpaBUiI €ro B pabounii yat ¢ cooduieHneM: «C roHeess-
HUKa paboTaeM IO 3TOM cxeMe, KTO MPOTUB — YBOJIeH». [locie yero 3akpbul HOYTOYK M yexas Ha
peidanky. Yepes mecsil y Bacwmus cimyunics uHMAPKT OT cTpecca, a ero OM3HeC 0OaHKPOTUIICS.
JlenuBsii boce 3a 310 Bpems yBeauumiI MapkKUHaIbHOCTh HAa 40%, MOTOMY UTO €ro KoMaHja mnepe-
cTajia 3aHMMaTbCsl €pyHION M Hadasa ucnonb3oBath MU, a cam oH 3aropen u Beicnancs. Mopanib?
He Oynp kak Bacunmii. By 1eHUBBIM O0OCCOM.
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Kunura 1: Konen 3noxu "'s1 cam"'
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[1. Bnaco. «Knwra 1. Koner snoxu 4 cam. [Touemy TBO# nepdheKIIMOHN3M TeOsT pa3opsieT»

ITouemy TBoOI1 nepdeKMMOHNU3M TeOsI pa3opsieT

I'naBa 3: TBoii nepBblil BUPTyaJbHbI KJIOH Kak 3acmasume UU oymamv, nucams u
cAame UOUOMO8 NeCOM MOUHO MAK Jce, KAK M0 0eAaellb mbul, NOKA Mbl HACAAHCOACULLCSL HCU3-
Hb10.

BBEJEHUE

JlaBaii MTOCMOTpPUM IIpaB/ie B I71a3a: MUpP OM3Heca MepenoyiHeH CTpaaibllaMH, KOTOpbIE rop-
asaTcs cBouMu 80-4acoBbIMU pabOYMMU HEAEISIMA U KPyraMu IO I71a3aMH pa3MepoM C KpaTtepbl
Ha Jlyne. 91u Gefonark Ha3bIBAIOT CBOW MUKPOMEHEIKMEHT «KOHTPOJIEM KauecTBa» U «HepgeKIu-
oHU3MOM». Ha camoMm jesie, 3To mpoCcTo HeyMeHUe KUTh U TOTajibHasI IIyNocTh. Eciu Thl, JIeHUBBIN
Bocc, 1o cux nop JIM4HO OTBEYaelllb Ha Kax/10€ MUCbMO, IIEPENUChIBACIb KOMMEPUYECKHUE MPeIIOKe-
HU$1 32 CBOMMU COTPYAHMKAMU U YTBEPKJaellb KakAylo 3alsTYI0 B peIJIaMeHTaX CBOEr0 YHUBEPCaJIb-
HOTo OM3Heca, TO y MeHs JIJIsl TeOsI IJIOXHUE HOBOCTHU: ThI JIOOPOBOJIBHO HAHSJICS B PAaOCTBO K CAMOMY
Xyniemy 6occy B MUpe — K camoMy cede. Hactosimii mpodeccroHanbHbIi Oe3/1e/TbHUK TOHUMAET,
YTO €ro IJ1aBHas 3aJa4a — OPraHu30BaTh MPOLIECC TaK, YTOOBI ero (PM3NIYECKOe MPUCYTCTBUE TPedo-
BaJIOCh TOJIbKO B MOMEHT pacrpe/iesieHus puObUId. Y nepBblil miar K 3Toi HUpBaHe — CO3/IaHKE TBO-
ero uM@poBOro KJIoHa. 3a4eM TPaTUTh IPArolieHHYIO SHEPIUI0 CBOETO MO3ra Ha PyTUHHYIO [TMCAHUHY
1 OECKOHEUYHbIE COTJIACOBAHMsI, KOTIa COBPEMEHHas! OOJIbIIAsT SI3bIKOBAS MOJIENIb MOXKET CKOITMPOBATh
TBOW YHUKAJIbHBIA CTHJIb OOIIEHMS, TBOIO JEJTOBYIO XBAaTKy M Ja’ke TBOK (PMPMEHHYIO MaCCHBHYIO
arpeccuto? TBoit IM-KJIOH He TPOCUT NMPUOABKU, HE YXOIUT B IEKPET, HE CTPAJAET OT TIOXMEJIbs MO
MOHEIeTbHUKAM U CTOcOOeH 00padaThIBaTh TOHHBI BXOASIIETO MyCOpa 3a CEKYH/Ibl, BbIJaBast OTBETHI,
KOTOpbIE 3BYYaT B TOUHOCTH Kak TBOW. JlaBail mpu3HaeM: OOJIBIIMHCTBO TBOMX MHCEM U peleHUi
CTPOSITCS 110 OIHUM M TeM ke I1a0I0HaM. XBaTUT MPUTBOPSITHCS, YTO KaKABIH TBOM YMX — 3TO MPO-
M3BeJIeHUE UCKYCcCTBA. TBOW OM3HEC 3aCTyXKMBAeT TOro, YTOOBl pabOTaTh HA ABTOIWJIOTE, ITOKA ThI
MbEIIb KAYeCTBEHHBIH Ko(e 1 JyMaellb O IJI00a1bHOM (MM He JyMaellb BOOOIe HU O YeM, UTO elle
ayure). [Tpuino BpeMsi KIIOHUPOBATh TBOW pa3yM M NepeaaTh Opas/ibl MpaBieHusl HEHPOCETH.

### KAK CIEJIATD 9TO CUJIAMU NU KoHueniys BUPTYaJIbHOTO KIIOHUPOBAaHUS ITPOCTA,
KaK BCE FeHUaJIbHOE: MBI OepeM TBOW JIMHI BUCTUYECKHUI TIOPTPET, TBOM TUIMYHbIE OU3HEC-PEIIeHNUS],
YIaKOBBIBAE€M 3TO B CUCTEMHBIN MpoMIT U ckapminBaem V. B pesynbrate mbl nomyyaem 1udpo-
BOTO JIBOMHUKA, KOTOPBI BEJIET ela B TBOEM YHUKAIBHOM cTujie. TBOW yHUBepCabHBI OU3HEC
TpeOyeT MOCTOSIHHOTO TMEPEeKTIOUeHNs] KOHTEKCTOB — OT OOIIEHHS C KallpU3HBIMHM KJIMEHTaMH JI0
MMHKOB MOJPSIIYMKAM U COCTaBJIeHUs1 MapTHepcKuX cornamenuii. M-accucteHT naeanbHO cripaB-
JISIeTCsl ¢ 3TOM MHOT03a/JauHOCTbIO, €CJIU IPABUJIBHO €10 HACTPOUTD.

[lar 1: C6op crbipbst A5 KiIoHMpoBaHus. TeGe He HyXHO mHcaTh aBToOMorpadmio. Bee, uro
Tpedyercst — 310 coOpath 10-15 TBOMX peasibHBIX MUCEeM, COOOIIEHUI U3 pab0UNX YaTOB WU ke
pacimugpoBOK TBOMX TOJOCOBBIX coolieHnid. Codepr Kak MpUMepbl TBOMX XOPOIIHX, BEXKJIMBBIX
OTBETOB, TaK U KECTKMX OTKA30B. DTOT MAaCCUB TEKCTa — IeHeTUYeCKUi MaTtepuai ajs TBoero MN-
IIBOMHHKA.

[Mar 2: Cozganue JMHrBUCTUYECKOTO Mpoduiis. Mbl 3arpykaem 3TH JaHHbIE B HEPOCETh U
IIPOCUM €€ MPOAHAIM3UPOBATh TBOIO JIEKCUKY, JJIUHY MPEAIOKeHUH, UCIIOIb30BaHUE CMAJIMKOB,
1poeCCUOHATIBHOTO CieHTa 1 0o1mid ToH. I 1o/mKeH MOHATh, KOTAa Thl Iy THIIb, KOT/IA 3JTUIILCS,
a Korja BKJIIOYAeIlb PeXUM «IUTUIOMATUIHOTO [IMHUKA».

[Har 3: YcranoBka npasuil UTpsl. Mbl )KECTKO TPONKMCHIBAEM PAMKH JI03BOJIEHHOTO. TBOM KJIOH
JOJDKeH YETKO 3HATh IPAHMIIBI TBOEH IIEAPOCTH, TBOM KIIIOUYEBbIE OM3HEC-TIPUOPUTETHI U, TJIaBHOE,
CIIMCOK CTOII-CJIOB M CUTYAlMid, TIPY KOTOPBIX OH JOJIKEH 3aTKHYThCS U TNepelaTh yIpaBieHue Tede
(HarpuMep, ecy MaxHeT CyIeOHBIM CKOM HJTH €CJIM 3BOHUT TBOSI Mama). Bo BceX OCTaslbHBIX CITy-
yasix KJIOH JIENICTBYET CaMOCTOSITENIBHO.
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[1. Bnaco. «Knwra 1. Koner snoxu 4 cam. [Touemy TBO# nepdheKIIMOHN3M TeOsT pa3opsieT»

3auem 3T0 HY)XHO B yHUBepcaibHOM OusHece? [IpecTaBb TUMMYHBIN JeHb: TPHJIETAeT 3arpoc
Ha CKUJIKY OT KJIMeHTa-HUIIeOposa, TpeOOBaHME OTYETa OT MHBECTOPA, KOMMEPUYECKOe MpeIoxKe-
HHE OT OYEPEHBIX «YCIEITHbIX MAPKETOJIOrOB» M kajgo0a OT JIMHEHHOrO COTpyAHMKA. BmecTo Toro
YTOOBI TPATUTh JBA Yaca Ha HAIKCAHUE BEXKJIUBBIX, HO TBEPOBIX OTKA30B U (PUIIBTPAIMIO BOJBI, ThHI
IIPOCTO Nepechliaeiib BCE 310 cBoeMy M -ki1oHy. OH 3a ceKyH/ibl TEeHEPUPYET OTBETHI B TBOEM (pUp-
MEHHOM CTHJIe, KOTOpbIe TeOe OCTAaeTCsl TONbKO YTBEPAUTh OHUM KJIMKOM. Thl KaXkelbcsi HeBEpO-
SITHO TPOIYKTUBHBIM, OTIEPATUBHBIM U BOBJICUCHHBIM PYKOBOAUTENIEM, XOTS HA CAMOM JIeJie ThI IakKe
HE OTKPBIBAJI 3TH IOKYMEHTHL. DTO HE MIPOCTO SKOHOMUSI BPEMEHH, 9TO COXPaHEHUE TBOEH MEHTaIIb-
HOW 3HEPruM 1Jisl BEeUIer, KOTOpbIe AECTBUTEIBHO TPUHOCAT YIOBOJILCTBUE.

### TEXHUYECKAS YACTD «1JI4d JIEHUBDbIX» [Ins peanuzarnuu 3TOro rjaHa tebe He
MOHAI00STCS IPOrPaMMHUCTBI. Bee, 4To Hy’KHO — 3TO OTKPBITH chatgpt.com, gemini.google.com wim
claude.ai. MbI Oyaem MCIob30BaTh METOJI CUCTEMHOTO MMPOMITTHHTA. Huke mpecTaBieHbl TPH MOIII-
HEWIIMX MPOMIITa, pa3pabOTaHHBIX CMEIMATBHO /IS JIEHMBOTO OOCca, YIPABIISIONIEr0 YHUBEPCAIb-
HBbIM On3HecoM. CKOMUpPYH MX, 3aMI0JTHU TUIEHCXONAEphl B KBAIPATHBIX CKOOKaX CBOMMU JaHHBIMU U
HACJIQKJACsl pe3y/IbTaTOM.

#### [Ipomnt 1: [Ipomnr 1: Anammuzarop nuHreuctuyeckoro ctuis (Clenok TBOEro pasyma)
mom 3anpoc 3acmaseum HH demanvio npoanaiusuposams meou meKcnivl U co30amv MOUHbILL
AUH2BUCTIUMECKULE NPOPUNL MBoe20 «320». CKonupyli 3mom npomnm, 000a8b C80U pPednbHble CO0D-
wienus u omnpass 6 .

““text M3yuu cremyommii MacCMB MOMX PEaJIbHBIX COOOIIECHUH, TIMCEM U OTBETOB B paMKax
MOEro yHUBepcajbHOro OusHeca. TBos 3aJaya — CO3AaTh AETATbHBIA JTUHTBUCTHUECKHUIA TIOPTPET
aBropa (meHs). [Ipoananusupyii: 1. Ton rosnoca (Tone of Voice): ypoBeHb (popMaIbBHOCTH, IIMHU3MA,
ApyXemoOusi, UCTIONb30BaHUSI IOMOpA WJIM NMACCUBHOMU arpeccur. 2. CTPyKTypy TeKCTa: JJTHHA Tpe[-
JIOKEHUH, WCIIONb30BaHUe ab3alleB, CIUCKOB, MPUBETCTBUN U mpomaHuii. 3. JIeKCHKY: JTIoOnMbIe
CJIOBA, MPO(ECCUOHATIbHBII KaproH, CTOI-CJI0BA, UCIOJIb30BAaHKE AHITIMLIM3MOB MJIM CMALJIOB.

Bot npumepst Moux TexkctoB: [BCTABbCROJA10-151IPUMEPOBTBOUXITHCEMU_COObB-
IIIEHUI]

Ha ocHoBe 3T0Or0 aHaym3a coctaBb MoApoOHYI0 MHCTPYKIHUIO (Style Guide) 11st HAMCaHUS TEK-
CTOB OT Moero Jjiniia. ONUIIM MO CTUJIb B 5 KJTIOUEBBIX MPaBUIax.

#### [Ipomnt 2: [Ipomnt 2: AxtuBauus MHN-kiona (TBoi 1udgpoBoii 3amecTutens) Imom
npomnm npeepawiaem MU 6 meoezo noanoyenrozo oeotinuka. On Oyoem omeeuams Ha a00ble pado-
uue 3anpocel, UCNONL3YSL CO30AHHBIIL PaHee CIUAL U MEOU OUBHEC-NPABUAA.

““text Tl — moit nudgposoit kioH, MU-accucrent JlenuBoro bocca, ynpasisioriero yuusep-
caJibHbIM On3HecoM. TBOsI 11eJIb — OTBEYATh Ha BXOJSIIIME 3aIIPOCHl KIIMEHTOB, TAPTHEPOB U COTPY/A-
HHUKOB TOYHO TaK, KaK 3TO czenai Obl 1 caM, SKOHOMSI MO€ BpeMs.
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[1. Bnaco. «Knwra 1. Koner snoxu 4 cam. [Touemy TBO# nepdheKIIMOHN3M TeOsT pa3opsieT»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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