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Knwra [1apna BmacoBa — Manudect «yMHOU JieHu» B OU3Hece 1 MPaKTUIECKOoe
PYKOBOJCTBO U151 TPEeANIPUHUMATENEN, KOTOPbIE XOTAT YIIPaBIsATh (PMHAHCAMU
0e3 U3HYPUTETBHOW PYTUHBI C TAOMUIIAMU U OECKOHEUHBIX COBEIAHUI.

ABTOD TpeiaraeT paguKaabHO HOBBIU MOIXO/: AEJIETUPOBATh BCIO TSKETYIO
AQHAJTUTUYECKYIO paOOTy UCKYCCTBEHHOMY UHTEJUIEKTY U OCBOOOIUTH BpeMsl JIsl
CTpaTernyecKuX perieHui u JuaHoro komdopra.B nenTpe koHienmu — oopas
«JlenuBoro boccax»: npeanpuHUMaresisi, KOTOpbId TPATUT Ha (PUHAHCOBBIN
KOHTPOJIb MUHUMYM BPEMEHH, HO TIPH ITOM AEPKUT PYKy Ha Myjibce Ou3Heca

Y YBEPEHHO U30eraeT KacCOBBIX Pa3pbIBOB, CKPBITHIX MIEPEIiaT v JPyrux
(prnaHCcOBBIX JOBYIIEK. Ha KOHTpacTe ¢ HUM BbIBe/leH « BUKTOp» — TUNHWYHBIN
TPY/AOTOJIMK, KOTOPBIA TOHeT B Exceltabnuiiax, BHIropaeTr v B UTore TepsietT Ou3Hec.
UYepes cepuio sIpKMX KEMCOB aBTOP HarJIsIIHO MOKa3biBaeT, Kak UMHCTpyMeHThI
MOMOTAIOT MPUHUMATh O0Jiee TOUHBIE U OBICTPbIE PEIlCHH S, YeM TIEJIble OT/IEIbI
AHAJINTUKOB.
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I'maBa 1: Iludpsel, koTOpble KycawTcs: Kak 3actaButb WU npupyuynth TBOH
(puHAHCHI, MOKA ThI CIIUIID

3auem mebe Excel u cedvie 8010Cbl, ecau KpemHUesblli pabd modxcem ceéecmu 0edent ¢ Kpeoumom
3a UeHy OOHOU uawKu aamme?

BBenenune

Jlobpo noscanosamo 6 purarcoswiii ao, 0opoezoii Jlenueswiii bocc. Ecau movl omkpuviéaeutb Oam-
KOBCKOe NPUNOJCEHUE CB0€20 DU3HECA C MeM Jice UYECMBOM NEPBOOBIMHOZ0 YHCACA, € KOMOPLIM HAUUUL
npeoKu 8bIXOOUNU HA OOl ¢ cadne3yoblm Muzpom, NO30PAeAsito; Mbl HOPMAALHYIL uenosek. Teoli
cmpax nepeo uugpamu abcoromuo obocrosan. Knaccuueckuii meneoxncmenm eekamu 60U8AN HAM 8
20108y MU 0 MOM, UMO YCNEWHDbILE NPEONPUHUMAMENL 00SI3AH HAU3YCMb NOMHUIMb CDECMOUMOCTb
Kax#COOU KAHUEASIPCKOL CKPENKU, AUMHO C800UMb OANAHC 8 MPU 4aca HOMU U BUPIIYOZHO HCOH2AUPO-
samv avopesuamypamu epooe EBITDA, CAGR u LTV. Kaxoii o6ped! /lasaii npusnaemcsi wecmno: 6cs
ama PUHAHCOBASL AHAMMUKA — MO CKYUHEHUAS, BblCACLIBAIOWAs OYulYy PYMUHA, NPUOYMAHHASL
OYHbIMU OYXeanmepamu, Ymoovl OnpPasoams c60e CYWeCmeo8arue U 6bI0UMs U3 meost NPUOABKY K
3apnaame. Hacmosuuasi mpazeoust Manozo u cpedtezo Ou3Heca 3aK1ouaenicst 8 mom, 4mo é1aoenvlbl
mpamsim 00 80% ce0ezo 8pemeHU He HA 3aX8am PLIHKA U 2eHEPALUIO NPUOBLAY, d HA NONBIMKU PAC-
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wugbposame Kpugvle madauLupl, COOPaHHble NeBOl HO20U 3AMYUEHHO20 MEHEONCEPA NO NPOOANCAM.
Tol cmompuws Ha Smu KOAOHKU Uu@Pp, 6 2aazax paoum, mo32 nAAGUMCcs, a 6HYMpU Hapacmaenm
nanuka: «I 0e mou denveu? Ilouemy evipyuka pacmem, a Ha cuemy nycmo? Ymo 3mo 3a Kaccoewiii
Paspble U nouemy OH CMOMPUM Ha MeHst U3 memHomvl 2». 1 meost peaxyusi? Tl npocmo 3axpeiéaeit
HOYMOYK, 3aKa3vléaeltb euje 00Ut Koghe u HadeeuvbCs, Umo 6ce Kak-Hubyoo paccocemcest camo. Cnoii-
aep: camo oHo He paccocemcs. Ono e3opsemcs. Ho xopowas noéocms 6 mom, umo mebe 6onvuie He
HYIICHO cMpaoame u CMAaHO8UMbCs NPOPECCUOHANLHBIM PUHAHCUCTOM. INoXA, K020a 05 NOHUMA-
HUSL PeANbHO20 NONONCEHUS. 0N 8 KOMNAHUU MPebOoBANCs UWmam 00po2ux AHAAUMUKOS UM AUUHASL
OecconHuya, oPUYUAbHoO 3aKoHuena. Y meos ecmu Helipocemv. Kpemnuegolii pasym ne ycmaem, He
OUUOAemcs Om HeGHUMAMENbHOCY, He NbIMAEMCs CKPblmb 60U PAKANbL 3a CAONCHLIMU MeEPMU-
Hamu u, 2naeHoe, pabomaem becnaamuo 24/7. Bcé, umo mebe HyscHO cOenamv — 3mMo HAYUUMbCSL
NPAasUNLHO CKAPMAUBAMb eMYy Cbipble OaHHbLE U 3A0a6amb NPAUIbHbIE 60NPOCLl. B smoli 2naee mol
HABCE20a YHUUMONCUM MBOU cmpax nepeod PuHancams U nPeepamum meos u3 3any2aHHo20 3a.1004C-
HUKGQ MAOAUYEK 8 BANbANCHO20 OUKMAMOpPA, KOMOPbLi 6UOUM 6CIO0 KAPMUHY C80€20 OU3HeCA 3a Nmb
CeKYHO, NOMSAUBAS NPOCEKKO Ha uieznonze. [lopa nepenodcums 6cio epasuyro pabomy na HH.

Crparerusi aBToMaTH3aIUH

JlaBaii pazbepeM MOIIaroBbi IJIaH, Kak HaBcerga n30aBuTh ceOst OT (PMHAHCOBOW PYTHHBI U
3aCTaBUTh MCKYCCTBEHHBIN MHTEJUIEKT PaObOTaTh TBOUM IEPCOHATIBHBIM (DUHAHCOBBIM JAUPEKTOPOM.
TBos raBHast 3aaa4a Kak JlenuBoro bocca — MUHMMU3MPOBATH CBOM TPY03aTpaThl O HYJIS, TIOJTY-
Yasi TPy TOM MAKCUMAJIBHBIN pe3yJibTaT. 3a0yap Mpo pydHoe hopMaTipoBaHue TadmuIl, (hoOpMyIIbl
BITP v nonbITKM BCIOMHUTD, KaK CTPOUTH CBOJHBIE AUArpaMMbl. MBI MOCTPOUM MPOLIECC TaK, YTOObI
THl TPATUJI HA KOHTpOJb (puHaHCOB He Oonee 10 mMunyT B Hepemo. Illar nepbiid: DKCopT Xaoca.
He mipiTaiicss HaBecTH NOPSAJOK B CBOMX BBINMMCKAX Mepes TeM, Kak mokasars ux MW. Dto tunmy-
Hasl OMMOKa TPYIOTOJIMKOB, KOTOPBIE CHAavasla TPaTAT TP JHS Ha YMCTKY JaHHBIX B Excel, a motom
ropasTcs coooil. MbI JieniaeM Tpoinie: BhITPYKaeM ChIpYIO BBITIMCKY U3 OaHka B popmate CSV wm
XLSX, Beirpyskaem ordet o npoaaxax n3 CRM-cuctemsl 1 6pocaem 311 (paitjibl B 4aT-00T KaK eCTh.
Cospemennble LLM-monemu (ocodenHo Claude 3.5 Sonnet 1 GPT-40) 00naiaioT BhIAIOIIMMUCS
CMOCOOHOCTSIMM K PAcliO3HABAHUIO XaOTUYHBIX JaHHBIX. OHU caMM TOWMYT, T/ie AaTa TPaH3aKILIUH,
I7ie KOHTpareHT, a rae cymma. Ilar Bropoit: CkapmiinBaHue KOHTEKCTa. YTOOB HEHpOCeTh He Bbla-
Basia Tebe OaHaJIbHBIE COBETHI U3 YUEOHMKOB 10 SKOHOMMKE JJIs1 CpPeTHEN IIKOJIbl, €€ HYXKHO MOTpy-
3UTh B KOHTEKCT TBOEro OmsHeca. OObsCHM el MPOCTHIMU CJIOBAMH, YeM 3aHMMAETCsI TBOSI KOMITa-
HUSI, KTO TBOM OCHOBHBIE KJIMEHTHI, Kakue y TeOs1 moctosiHHble pacxonpl (apeHna, POT, Hamorm)
M KaKue Ce30HHbIe KoneOaHus Thl 3amevaelib. VI MrHOBEHHO MOCTPOUT MEHTAJIbHYIO KapTy TBO-
ero 6usneca. lllar Tperuii: ABTOMaTHueckuid ayaqut yredek. Camasi IpUsATHAS YacTh ISl JIEHUBOTO
00cca — TOMCK CKPBITHIX JIBIP, Kya YTEKAIOT TBOU JEHBIH. Thl YIMBUIILCS, CKOJIBKO MOMMKICOK Ha
HEHYKHBIE CEPBUCHI, ITEpEeIuIaT NOAPsJIMKaM U OTKPOBEHHOTO BOPOBCTBA COTPYJHUKOB BCKPBIBACTCS
rpu nepBoM ke Tiryookom aHanmmse MU, [lait HelipoceTr KOMaHIy HaWTH BCE aHOMAJIMH, TIOBTOPSI-
IOIIMECS TUIATEXHU, KOTOPBIE BHIPOCIN 0€3 BUIMMBIX IPUYMH, 1 HeI((PEKTUBHBIE CTATHU PACXO/IOB.
[ar yerBepthiit: [Iporno3upoBaHye KaccoBbIX pa3pbiBOB. KaccoBBIN pa3pblB — 3TO IVIaBHBII KOLI-
Map JI000ro MpeAnpruHUMATE s, Koraa Ha Oymare npuObLIb €CTh, a IUIATUTH 3apIljIaTy 3aBTpa HEUeM.
BmecTto Toro 4tosl CyIOpOKHO CTPOMTH IUIATEKHBINA KasleHaaphb, 3actaBb MM mpoaHanmm3upoBath
IMHAMUKY TBOUX MOCTYIUICHUI M PacXooB 3a MOCJEJHUE TOJIT0/Ia U COCTABUTh MPOTHO3 Ha MECSIII
Briepen. I npenynpenut 1ebst 0 pucKax 3a0iro 4O TOro, Kak OHM CTaHYT PeabHOCTBIO, U Tpe[-
JIOKUT TPU CLIEHapusl AEUCTBUI: OT MATKOTO A0 aHTUKpu3ucHoro. [ar nateiii: [punsaTue pemennii
6e3 ycunmid. [lepectanp ragath, CTOUT JIM HAHUMAaTh HOBOTO COTPYIHMKA, TIOKYIIaTh HOBOE 000PY/I0-
BaHMe WM 3amyckarb pekiamy. [Ipocro cnipocu UU: «Ecnu s norpady 500 ThicAY Ha 3TOT MPOEKT
MY TEKYIIUX TEMIIaX BBHIPYYKH, KOTZA 51 OKYIUTIOCh M KaKue PUCKU BOZHHUKHYT?». W 3a cexyHmy
MIPOCUYMTAET IOHUT-IKOHOMHUKY U BBIAACT TeOe FOTOBbIN BEPAMKT C CyXuMH Liudpamu. Thl momydaenib
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CTPaTern4ecKylo SKCIEPTU3Y YPOBHS JIyUIIMX KOHCAJITHMHIOBBIX areHTCTB, HE OTpbIBasl T'OJIOBBI OT
noxynku. Botr oHa — ucTuHHAs cBOOOA JIEHMBOTO Oocca.

Texnnuyeckas yacTb «/1Jis1 JIeHUBBIX»

JI71s1 Toro 4yTOOB! BOIUIOTHTH STy CTPATerHio B KHU3Hb, TeOe MOHAIOOSITCS BCEro JBa MHCTPY-
MeHTa: BeO-uHTepdeiic modoi MPOABMHYTONW HehpoceTH (MbI pekoMeHayeM chatgpt.com wim
claude.ai) u TBOsI chipasi (puHaHCOBAs BBITPY3Ka. 3a0yap Mpo cinoxkHble MHTerpanuu no API, Hanm-
caHue ckpurtoB Ha Python wim nokynky popororo codra 1Jisi yrpaBjieHYeckoro ydera. Beé€ gena-
eTcs yepe3 OOBIYHBIN YaT B Opay3epe. TBOI alrOpUT™ JISHCTBHI TIpe/Ie/IbHO MPOCT: 3aXOAUIIb B CBOM
OaHK-KJIMEHT, CKauMBaelllb UCTOPUIO Oreparuil 3a nocnenHue 3-6 mecsues B popmare Excel/CSV.
3atem 3axoauib B CRM-cuctemy win pekJaMHbIi KaOMHET U BHITPYXKaelllb AaHHBIE TIO ITPOoJakaM U
pacxonam Ha MapkeTHHr. OTKpbIBaellb Auanorosoe okHo ¢ I, nmpukperuisens (paitjibl ¢ IOMOIIbIO
MKOHKU CKPENKH 1 OTIIPABJISIeIb OMH U3 HAIIIMX MOHYMEHTAJIbHBIX poMnToB. OOpaT BHUMaHHE:
€CJIM TBOU JIaHHbIE COJIepKaT KOH(PUICHIIMAIBbHYI0 MH(pOPpMALIMIO (HarlpUuMep, pealbHble UMEHa KJIU-
€HTOB WJIM HOMepa KapT), Thl MOXKeIlIb JIETKO 3aMEHUTh UX aBTo3ameHor Ha «KimeHTt 1», «KnueHt
2» mepen OTHPaBKOM. XOTsI cOBpeMeHHble KoMMepueckue Bepcru MW rapanTupyioTr 6e30macHOCTb
JaHHBIX, JIEHUBBINA 00CC JOJIKEH ObITh JIEHMBBIM, HO He ITynbiM. Huke rpeacTaBieHbl Tpy MOIIHEH-
KX, AETAJIbHO TPOPaOOTaHHBIX IIPOMIITA, KOTOpPBIE MpeBpatsT IV B TBOETo JIMYHOro OeCroIa Horo
¢unancoBoro gupekTopa. [IpocTo cKOMMpyH MX, 3aMONHU IJIEHCXONIEPHl B KBAJAPAaTHBIX CKOOKaX
CBOMMM JJaHHBIMU M HACJIaXAaNCs pe3y/IbTaTOM.

IIpomnT 1: AHaaM3aTOpP CHIPBIX TPAH3AKIMI M NOMCKA CKPBITHIX (DHHAHCOBBIX yTe-
yekK

Imom npomnm 3acmaensem MU 2ayboko npoanaiusuposames meor OAHKOBCKYHO 8bINUCKY,
Kamezopusupoeams éce pacxoobl, Haimu CKpulmble NOONUCKU, NEPENAambl NOOPAOUUKAM U AHOMANb-
Hble mpamel, 0 KOMOPbIX Mbl 0axce He N0003peaa.n.

Thl — XKECTKUI, IMHUYHBIA U HEBEPOSATHO JIOTOUIHBIA (PUHAHCOBBIA AUPEKTOP € 20-IeTHUM
CTa)XEeM B KpU3UC-MEHeKMeHTe. TBOsI LIeJIb — HAWTH BCE CKPBITHIE YTEUKH JIEHET, Hea(h(PeKTUBHbIE
pacxonsl ¥ aHoMau B OusHece JlenuBoro Bocca. Tlepen To60i aiin ¢ CHIpBIME TpaH3aKIMSAMU
KOMITAaHMH 32 TociienHee Bpems: [BeraBb_nanHbie_ciopal. TBos 3agava: 1. IIpoananusupoBarh 3TH
JaHHBIE ¥ Pa30UTh pacxobl Ha yeTkue kateropun (POT, Mapkerunr, Apenaa, Codr, Hanoru, ITpo-
yee). 2. HaiiTu CKpbIThIE 'TIOANMCKU-TIAPA3UTHl — PETYJISIPHBIE IJIATEKU 32 CEPBUCHI, KOTOPBIMU, BO3-
MOXHO, HUKTO He TOJIb3YeTCsl, WU IJIaTeXHU, KOTOpble AyOnupytotcs. 3. BRISIBUTb aHOMau: pe3Kkue
CKauKM pacxoJ0B M0 KOHKPETHBIM KOHTpareHTam, ofgo3puTesibHble pa3oBble criucanust. 4. [Ipenso-
KUTh KOHKPETHBIN CITUCOK M3 5 I1aroB M0 HEMEAJEHHOMY COKPAIEHUIO ONEPAIIMOHHBIX PacXoJOB
MUHUMYM Ha 15% 6e3 notepu kauectBa padoThl Ou3Heca. OopMu OTYET B BUJIE UPOHUYHOTO, HO
MpeaeIbHO KOHKPETHOTo pe3ioMe. be3 nuiiiHer Bozbl, TOBKO cyxue (pakThl U YKa3aHUs K AEUCTBUIO.

IIpomnT 2: IIpOrHo3ucT KacCOBBIX Pa3pbIBOB U IJIATE:KHbII AHTUKPU3UCHBIN MeHe-
JuKep

IIpomnm 0ns asmomamuueckoz2o coCmagAeHus NAAMENCHO20 KAAeHOapsl Ha OCHO8e UCHOpUYe-
ckux Oanmuvix. MU npedckadicem Kaccosvle paspviébl U Hanuwiem naaH, Kak ux uzoexcams, He npu-
éneKas dopoeue Kpeoumol.

Tbl — reHuasbHBIA (PUHAHCOBBIN IPOTHO3KUCT M KCIEPT IO YIIPABJIEHHIO JIUKBUIAHOCTHIO. Tebe
MPeIOCTaBIIEHbl UICTOPUYECKHE JTaHHBIE O JIOXO/IaX M pacxofax KOMITaHWH, a Takke rpaduk ooOsi3a-
TEJIbHBIX TUIATeKeW Ha Onmvkaimuil mecsil: [BeraBb_nannbie_ciona)]. [Toxkanyiicta, caenait cliemyo-
miee: 1. [Moctpoit mporHo3 aBvkeHus aeHexkHbIX cpenactB (Cash Flow) Ha Onmukaiiimue 4 Henenmu ¢
Pa30MBKOM 1O JHAM WM HenessaM. 2. PaccunTaii BEpOsITHOCTh BOSHUKHOBEHHSI KACCOBOTO Pa3phiBa
(cutyanuu, Korjaa 6ajlaHc cyeTa YXOOUT B MUHYC). YKaXXU TOYHBIE JAaThl U MOTEHIINAIBHBIA pa3Mep
nedunmra. 3. Hanmimum 3 ciienapus aeiictBuil: a) ONTUMHUCTUYHBINA (€CIM BCE KJIMEHTHI 3aruiaTsT
BOBpeMsl); ) PeasTuCTUUHBIN (C yY4EeTOM CpeIHUX 3aJepKeK OIlIaT Ha OCHOBE MPOIUIBIX JAHHBIX); B)
Crpecc-cueHapuil (eciiu KTI0YeBOM KJIMEHT 3aAePKUT IiaTex Ha 2 Heaenu). 4. [lait 3 npakTuyeckux
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PEKOMEeH/1alnK, KaK Iepecodparh rpaduk IuiaTekeid WM JOTOBOPHUTHCS ¢ KOHTPareHTaMH, YTOObI
rapaHTMPOBAHHO M30eKaTh KAacCOBOrO paspbiBa. [Iuim aep3ko, IPSMOIUHEWHO | TI0 JIeIy.

Ipomnt 3: UN-CFO nuist npuHATHS CTPaTern4eCKUX NHBECTHIIHOHHBIX pelleHui

Hcnonvsyii smom npomnm, Ko20a HYMCHO ObICMPO NPUHAMb PeuteHUe O KPYNHbIX mpamax:
Halime nepconana, 3aKynke 0060pyo08anust U 3anycke H08020 HANPABAEHUS OU3HeCA.

Tb1 — BbICOKOOILTauMBaeMbli BUpTyasibHbid CFO, kotopsiit koHCybTUpYyeT JlenuBoro Bocca.
Bocc xower mnpuHATH crpaternuyeckoe peieHue: [BcraBb_onucaHue_penieHus_Hanpumep_Ha-
HATh_3_ceimoB_c_oknagom_50k_u_KPI]. ¥ Hac ectb Tekymme (pMHAHCOBBIEC TIOKA3aTe M OU3Heca:
[BecraBb_nannsle_ciopa]. IlpoBeau xecTkuil Kpaiu-tecT 3Toro peiueHusi. OTBeTh Ha ClieLyIolue
Borpochl: 1. KakoBa Touka 6e3yObITOuHOCTH 181 3TOro penieHus? CKOMbKO TOMOIHUTENIBHBIX MTPO-
JaX WIM BRIPYYKH HYKHO T€HepUPOBaTh, YTOOBI TPOCTO OTOMTH 3T MHBecTUIMuU? 2. Kak 310 pere-
HUE TOBJIMSET Ha Hally (PMHAHCOBYIO IIPOYHOCTD U 3allac KaluTajia B TeUeHUe CIeAYIoIMX 6 Mecs-
neB? 3. Kakue ckpbIThie pacxonsl (HaJoOry, ajanTanys, MHPpacTpykTypa) 60cc 3a0bl1 y4ecTb MpH
IJIaHUPOBAaHUU 3TOU UHBecTULMM? 4. TBOM (PUHANBHBII BEPIUKT: CTOUT JI JEJaTh 3TO MPSAMO Ceil-
Yac, Hy’KHO JIM TIOJJOK/1aTh HAKOTLJIGHUSI Pe3epPBOB, MIITH 3TO pellieHre — YHUCTOW BOAbI (PMHAHCOBOE
caMOyOUHCTBO?

PeanbHbiil keiic

JlaBaii pazdepeM KJIaCCUYECKYI0 JpamMy B TPeX aKTax, KOTOpasi HAIJIsITHO MOKA3bIBAET Pa3HUILY
MeX]1y KJaccuuecKuM '3 peKTUBHBIM MeHekepoM' U UCTUHHO JlennBbiM BoccoM. 3HakoMbCs, 3TO
BuKTOp — AMPEKTOp KOMIAHUM 10 JOCTaBKe 37I0pPOBOTO MUTaHMsI. BUKTOp HEBEPOSTHO ropy COOO.
On pa6otaer 1o 80 yacoB B HeJIeJ0, ero IJ1a3a MOCTOSTHHO HAJIMTHI KPOBBIO OT HEJJOCHINA, a Ha pado-
YeM CToJIe OTKPBITO OJHOBPEMEHHO JIBa/laTh BKJIaA0K B Excel ¢ ¢hopmynamu, oT KOTOphIX OpocaeT
B JIPOXb AaXe OMBITHBIX MPOrpPaMMUCTOB. BUKTOp MCKpEHHE CUMTAET, YTO €CJM OH He MPOBEPUT
JIMYHO KKJTyI0 KOTIEHKY B OTUETaX KypbepoB, ero OU3HecC TyT ke pyxHeT. Kax1p1il moHenebHIK Buk-
TOP YCTparBaeT YeThIPEXUaCOBbIE COBEIIAHM S, T/Ie 3aCTABISIET CBOMX COTPYIHMKOB OTUYMTHIBATHCS 32
KaX[Iplil IOTpaueHHBIA pyOsib, peBpalas ku3Hb ogrica B OeckoHeuHbli goripoc. Ho BOT He3agaua:
HECMOTpsI Ha aJIckue ycuins BUKTopa, ero KoMraHust HOCTOSIHHO OalaHCHPYeT Ha TPaHu KacCOBOTO
pa3pbiBa, MApKUHAJIBHOCTD MIAJA€T, a KJII0YEBble COTPYJHUKM pa3deraioTcsi n3-3a TOKCUYHOW aTMO-
cepsl MUKpPOMEHE)KMEeHTa. BUKTOp cTapeeT Ha Iia3ax, TPaTUT Kydy JAEHEr Ha YCIIOKOUTEJbHbIE
U cuMTaeT cedsi repoeM-My4eHHKOM. A Terepb OCMOTpUM Ha Hamero JlenuBoro bocca, KOTopbiit
yIIpaBJIsieT TOYHO TAKUM ke OM3HECOM B coce/lHeM paiioHe. Jlenussiii Bocc nosiBnsiercs B odrice pa3
B HEJIeJIo Ha JBa yaca, 4ToObl 3a0paTh MouTy U MOOONTaTh ¢ cekperapeM. Be€ octaibHOE BpeMst OH
IIPOBOAMT Ha Jlaue WM B kodeiHe. Kak emy 3to yaaercs? Ouens npocto. Kaxayio nsarauiyy sedyepom
Jlenuswiii Boce Tpatut poBHO 10 MuHyT. OH OepeT BHITPY3KY TpaH3aKIUi U3 OaHKa U JIOT TTPOIaX
u3 CRM, zarpyxaer ux B Claude u 3amyckaer Haiero BuptyanbHoro CFO. IToka Bukrop B oty u
cnezax uiet ommmoky B hopmysie CYMMECIIN, U Beipaet JlenuBomy Boccy TakOHMUYHBIN OTYET:
'Bocc, TBOM Mapketosnor cauBaer 150 000 pyOneit Ha HeapdekTHBHYIO peknamy B Telegram, Tpu
KJIMEHTA CHCTeMaTUUYEeCKH 3aepKUBAIOT OIiaTy Ha 12 qHel, jomas TBo KamI-hioy, a Ha OanaHce
BUCHT 3a0bITas noamucka Ha codt 3a 40 000 pyOsieid, KOTOPBIM HUKTO He MOJIb3YeTCs YKe MOJToa.
PexomMeHganus: OTKJIIOUNTh peKjiamy, MepeBecTH KJIMEHTOB Ha MPEJoIUiaTy, MOAINUCKY aHHYJIUPO-
Bath. CakoHomiieHo: 190 000 pyOneii 3a 5 cexyna'. JlenuBblid Bocc oTnpaBisieT Tpu cooOeHYs B
pabouuii yar, 3aKpbiBaeT HOYTOYK U UAET NUTh BUHO. Yepes mosrona KoMIanust BUKTopa 3akpbliach
13-3a JIOJITOB U BhIrOpaHus Biazdesbiia. Kommanus JleanBoro Bocca BeIpocia B Tpu pasza, a cam 60cc
Kyl ceOe HOBBIW CIIOPTUBHBIA aBTOMOOMITb, Jake He 3aMEeTUB, Kak 3TO Mpou3oluio. Mopans? He
Oynp kak Bukrop. I103BOJIb MCKYCCTBEHHOMY MHTEJUIEKTY A€NaTh TO, JJISl Yero oH ObUI CO3/1aH —
n30aBJIATh TeOsI OT YMCTBEHHOTO paOCTBa.

TOM 5: ®PUHAHCHI BE3 CJIE3 — NN-AHAJIMTUKA IJIA TEX, KTO JIIOTO HEHA-
BUIUT TABJIMLBI EXCEL



I1. BracoB. «Tom 5: ®unaHce 0€3 clie3 — UU-aHAJIMTHKA U TEX, KTO JIIOTO HEHABUIUT TaOIHUIBI eXcel»

I'maBa 2: Oxora Ha kpbic: Kak 3anpsus UM uckath (pyHaHCOBBIE OBIPHI, IOKA ThI
BbIOMpaemsb nBeT HOBOro Porsche

3auem cuumamu KOneiKu camomy, ecau Hepocens MOjicem Hatimu MUANUOHBL, KOMOpble MEou
OYyxeanmepuvl CRYCMUAU HA KOPROPATUBHDBIE NEUEHbKU U '04eHb HYXCHLII' coghm ?

BBenenune

Jlobpo nosicanosame 6 mup, 20e paboma pyKamu NPUHAHA OPUUUANLHBIM NPUSHAKOM KOZHU-
muenoti Hedocmamourocmu. Ecau mot 0o cux nop omxpuieaeus Excel-maonuypl, umoodol nonsime,
Kyoa 0eaucs OeHvzu meoell KOMNAHUU, Y MeHsl OAsl medsi NAOXUe HOBOCMU: Mbl He OU3HECMEH, Mbl
BbICOKOONNAUUBACMBIIL (XOMSL 3MO 8PS0 AU) 0eaonpou3gooumens. TpaouyuoHHbIE MeHeONCMeHm
yuum Hac, umo OUHAHCOBLIL ayoum — 3mo CAKPANbHLIL NPOUecc, mpeoyouwuil padomol y4enozo
WMama YHulAbIX M00eli 8 CEPLIX KOCIIOMAX. M N00U € 8ANCHLIM BUOOM CMOMPSIM 8 MOHUMOPbI,
nwiom meoti Koghe, ROAYUaom 3apnaamy, d 8 KoHue mecsiya npurocsim meoe 50-cmpanuunolii omuen,
KOMOopblli KUKMo HuKoeoa He 0yoem uumams. U 3naewv, umo camoe cmewnoe? Onu nponyckaiom
MOHHBL OeHez, KOMOopble YNAvbl8AlOMm CKE03b NAAblYbL NMB0e20 OU3HeCa KAaXCObll 0oxculli OeHb. JIoou
NeHUBbl, HEBHUMAMENbHBL U CKAOHHbL NOKPLIBAINb UYHCYIO 2AYNOCHb, OCODEHHO eCAU IMd 2AYNOCHb
cogeputaemcsi 3a meoti cuem. OHU He CIMAHYM NPOBePsiMb, NOUeMy NOONUCKA HA CePEUC, KOMOPbIM
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HUKMO He NOAb3Yemcs yace mpu 2004, 00 cux nop cnucvieaem no 500 doanapos 6 mecsy. HUm nae-
8aMb, MO NOUCHUUECKUL NOOPSOUUK MUXOHBbKO NOOHAN mapud Ha 15% eonpexu dozoeopy. Onu
npocmo nadxemym 'Onaamumas', nomomy umo um 1eHs Cnopume, a 0eHbel 6ce pasHo He ux. Ho menepu
y mebs ecmv MU. Heiipocemo ne ycmaem, y Hee Hem KYMo8CmEa ¢ NOCMASWUKAMU, ell Ne6ams Ha
KOPNopamueHvle UHmpUueu, U OHa CROCOOHA NPO2AOMUMb 2000601 00beM 8bINUCOK 34 MPU CeKYHObL,
8b10a6 mebe uemKuUii CNUCOK Mecm, OmKyoa Kanaem meos npuoblab. Iloka meou KOHKYpeHmbvl npoeo-
051M COBEWAHUS O 'COKPaeHUU UB0ePIICeK ' U 3ACMABASIONT COMPYOHUKOB SIKOHOMUNb HA MYANeMHO
oymaze, mol modiceutb Hacmpoumo HH-uwelixy, komopas eeprem meoe MUAAUOHbL De3 eOUHO20 MUUL-
Hezo Oeudicenus navuem. Teos eduncmeennas 3adaua kax Jlenusoeo bocca — ckonuposams Hyoic-
Hble OaHHble, 6CMABUNTL UX 8 UAM U HAOAI00aMb, KAK UCKYCCMBEHHLI UHMENNEKIN P8em 8 KAOUbsl
HeadhheKmusHOCb MEBOUX NOOUUHEHHBIX.

Crparerus aBromMaTusanumn

JaBaii pa3depem KOHIIENIHMIO (PHAHCOBOM JIEHH HA MOJIEKYJISIpHOM ypoBHe. [Touemy TBO# Ou3-
Hec TepsieT jeHbru? [lotoMy 4To (PMHAHCOBBIM ayAUT B MajJOM U CpelHeM OusHece — 3T0 MHUP.
PeasibHBIN ayqUT CTOUT JOPOTO, @ BHYTPEHHUI ayIUT CUJIaMU COOCTBEHHBIX COTPYTHUKOB — 3TO KaK
MOPYYHTH JIUCE OXPaHATh KYPATHUK. TBOM COTPYIHMKH HUKOTAA HE MPU3HAIOTCS, YTO OHM COIJIa-
COBAJIM HEBBITOJHBIN KOHTPAKT WJIM 3a0bLIM OTMEHHUTH MONNKCKY Ha HeHYXHbIH copt. U peraer
3Ty npodiemy pa3 u HaBceraa. Jlornka padoThl ¢ HEWPOCETHIO B BOIPOCAX MOUCKA OIOKETHBIX JIBIP
CTPOMTCS Ha TPEX KUTAX: aOCOMOTHAsS OECIPUCTPACTHOCTD, COTTOCTABIEHHE HECOTTIOCTABUMOTO U CKO-
pocTh 00padoTKH TepabalToB Mycopa. TBOM AEHCTBUS JENATCSA HA TP MPOCTHIX I1ara, KOTOphie He
noTpedyIoT OT Te0s u3yueHust popmy: wim nporpammupopanus. [lar nepssiit: CO0p chiporo mare-
puana. Tebe He HyX)KHO KpacBO O(pOPMJIATH OTYETH. HampoTHB, YyeM rpsi3Hee JaHHbIE, TeM JIydIle
WU ¢ numu cripaBinisieTcst. Boirpyxaii u3 cBoero 0aHK-KJIMeHTa BHITUMCKY B hopmate CSV uimu mpocto
KOMUPY TEKCT U3 CYETOB. 3a0Kpaii CIIMCKY COTPYTHUKOB C MX 3apIulaTaMu, CYe€Ta OT KOHTPAreHTOB
1 noroBopsl apeHsl. Illar Bropoit: CkapMiMBaHKe JaHHBIX XUITHUKY. Thl Oepelib 3TOT MacCHB JAaH-
HBIX U Opocaentb ero B Claude mim ChatGPT, npenBaputenbsHO MPUMEHNUB CHIEHMATBHBIN TIPOMIIT,
KoTOpsIi npespatnaer MU B 371010, 10TOUIHOTO M HEBEPOSITHO HTUHUYHOTO (PMHAHCOBOTO JUPEKTOPA.
lar tpetuii: [Tonyuenue rotoBoro crimcka xeptB. MM Beizact Tebe He abcTpakTHble rpaduky, a
KOHKPETHBII CMCOK JevcTBuid: 'OTMeHuTh noanucky X', 'OmrpadoBars nogpsauvka Y 3a 3aBbl-
nieHue tapuda’, "YBoIUTh MeHemkepa Z, 4bsd 3(pPEeKTUBHOCTb CTPEMUTCS K HYIIO MIPU 3aTparax B
200 Teicsty pyOrert'. Tebe ocTaHeTCst TONBKO TepeciaTh 3TOT CITUCOK CBOEMY CEKpeTaplo C MOMETKOM
"Ucnomauts'. Camoe MpeKpacHoe B 3TOM MOIX0/le — MacIITadrupyeMocTb. Thl MOXKeEIb IPOBOAUTH
TaKOM aHAJIN3 KakAylo HEJeJI0, TPaTs Ha 3TO POBHO 5 MUHYT CBOETO JiparolieHHoro BpeMeHu. Iloka
Apyrue pyKOBOAMUTENN CXOIAT C yMa Ha CTPATErMUECKUX CECCUSIX, MbITASICh TOHATh, [IOYEMY MapKH-
HaJIBHOCTB yniasia Ha 4%, Thl IPOCTO 3arpy:Kaellb JaHHbIE B YaT U IOJTyYaellb MTHOBeHHbIN oTBeT. NN
HaWIET CKPBIThIe KOMUCCHU OAHKOB, 3aBBIINICHHBIE 1IEHBI TOCTABIIMKOB, TyOIUPYIOIINECs IIATeKU 1
OTKPOBEHHBIN ca00TaX CO CTOPOHBI OT/EJNa 3aKyIMOK. DTO HE MPOCTO SKOHOMUSI — ITO OUYMIIIEHHE
Ou3Heca OT Mapa3siToB PyKaMy TEXHOJIOTHH.

Texnnuyeckas yacTb «/1Jis1 JIeHUBBIX»

JI71s1 TOro 4ToObl MPEBPaTUTh CBOW KOMIIBIOTEP B aBTOMATHUECKHIA TbLIECOC AJIs IeHeT, Te0e
MOHAJ00ATCS BCETO /IBE BEIN: AOCTYI K COBPEMEHHBIM SI3bIKOBBIM MOJIENISIM (JIyUIlle BCETrO UCIOJb-
3oBath Claude 3.5 Sonnet Ha claude.ai unu GPT-40 Ha chatgpt.com, Takke OTIMYHO MOAOUIET
gemini.google.com) ¥ TBOM cbipble (puHaHCOBHIEe qaHHbIe. Hukakoro Excel-kyHr-¢y He TpeOyercs.
TebGe He HYKHO 3HaTh, uTo Takoe BIIP wmm cBogHble Tabnuipl. Thl MPOCTO KOMMpYEIIh TEKCT U3
JOKYMEHTOB WJIM 3arpyxkaelib paidsbl HanpsMylo B uHTepgeiic yata. [lomuu: Claude u ChatGPT
omuHo nonnmaiot popmarsl PDF, CSV, TXT u gaxe oObl4HbIe CKPHUHIIOTH cdeToB. Eciu y 1ebs
€CThb IaIKa C HEMOHATHBIMU CUYETAMU OT IMOAPSIUYMKOB — IIPOCTO BBIIEIU MX BCE M MEpeTaliy B
OKHO 4aTa. Huske npencraBiieHbl TpY MOIIHENIIMX TPOMIITa IPO(ECCUOHATIBHOIO YPOBHS, KOTOPbIE
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npesparat I B TBoero sim4yHoro ¢prHaHcoBoro kaparessi. CKOupyi ux, 3arojHU TUIEHCXONIeph
Y HACJIKAANCsl pe3y/IbTaToOM.

IIpomunr 1: /IeTekTop CKpPBITOro (pmHAHCOBOrO adcypaa (AHAJNU3 BHIMHCOK U MO~
COK)

Imom npomnm npespaujaem HH 6 6e331canocmnozo ayoumopa, Komopbiil uuienm meaxue, pezy-
ASIPHbLE U 3a0bIMble NAAMENCU, HEHYICHBIE CEPBIUCDL, CKPbIMble KOMUCCUU U MPAH3AKUUOHHBILE MYCOP
6 meoeli OAHKOBCKOIl 8bINIUCKE.

Thl — UMHUYHBIA U HEBEPOSTHO AOTOLIHBII (PUHAHCOBBIA JUPEKTOp C 20-JIETHUM OIBITOM
AQHTUKPU3UCHOTO yripaBiieHusl. TBOsI 1ieJIb — HAWTH BCe CKPbITbie (DUHAHCOBBIE JIBIPHI, HEPALIMO-
HaJIbHBIC TPaThl M1 OTKPOBEHHO TJIyIble PAcXofbl B MPEIOCTABJICHHBIX AaHHBIX. M3yun 3Ty OaHKOB-
CKYIO BBIIUCKY/criucok pacxonos. Haiinu: 1. [ToBropsionmecs NOANMCKY Ha CO(PT U YCIIyTH, KOTOPbIE
BBITJISIAAT 3a0pOIIEHHBIMU WK JyOnupytoT apyr apyra. 2. CKpbITbie KOMUCCUU OaHKOB WJIH TUTATE K-
HBIX CUCTEM, KOTOPBIE MBI [IEpeIIaunBaeM. 3. AHOMaJIbHbIE CKAYKH B PETYJISIPHBIX IUIaTe:Kax (oyeMy
B 9TOM MecsIIe 32 UHTepHeT 3aruiaTuiiv B 2 pasza 6obiie?). 4. [ogo3putenbHble MEJIKUE CIMCAHUS,
KOTOpbIe 0OOBIYHO MACKHMPYIOTCS MOJI CUCTEMHBIE pacXofbl. Beiiail pe3ynbrar B BUIE KECTKOM, UPO-
HUYHOU TaOMUIBI ¢ KoJloHKaMu: "Uto 3a Open’ (cyTh pacxopa), 'Ckonbko TepseM' (cymma), 'Tlouemy
9T0 TI0X0' ¥ "YUTO cemnath, 94ToObl BEPHYTh AeHbrU'. BOT MaHHbIe 1)1 aHam3a: [ BeTaBb_JlaHHbBIC_BbI-
MUACKYU_WIY_CIUCOK_PACXOI0B_croaal

Ipomnt 2: Aynntop-napanouk (CpaBHeHue IeH MOCTABIIUKOB 1 KOHTPAKTOB)

IIpomnm Ons npoeepku cuemog om noopsaouuxos u nocmasuwuxos. MU wnaiidem ckpwimovle
HAUEHKU, PACXOHCOEHUS C 002080POM U NPEONONCUM BAPUAHINbL, KAK COUMb UeHY.

Tbl — npodeccuoHaTbHBIN 3aKyNIIUK-MAHUITYJIATOP U ayauTop. TBOs 3a1aya — mpoaHasIu-
3UpOBaTh CYETa U YCJIOBHS HAIIMX MOCTABIIMKOB M HANTH, IJje HAC OOCUMTHIBAIOT WIIU TJIE MBI Tlepe-
IJ1a4MBaeM BbllIe pbIHKA. [IpoaHam3upyii pe1ocTaBIeHHbIE CYeTa U YCJIOBUs JoroBopoB. Chenai
cienytomee: 1. Haiigu no3unmu, eHsl Ha KOTOPBIE 3aBBIIIEHBI 110 CPABHEHUIO CO CPETHUMU PHIHOY-
HbIMU (MCTIOJIb3YH CBOU 3HAHUSI O PhIHKE). 2. BBISBU CKpbHITbIE HALICHKU, HEMOHSATHBIE CTPOYKHU B
cuetax THrna 'MH(pOPMAIMOHHBIE YCIYTH' WM 'cepBUCHBIN cOop'. 3. Hanmmimm 1yist Kaka0ro COMHH-
TEJIbHOTO MYHKTA KECTKUM, HO JUIJIOMAaTUYHbIN A0IOH MHUChMa TTOCTABIIMKY ¢ TpeOOBaHUEM CHU-
3UTh LIEHY WM OOBSCHUTH IEHOOOPa30BaHUE, UCTIONB3YS ApPTYMEHTHI, OT KOTOPBIX UM OyJeT TPyAHO
OTKPYTHUThCS. BpIBei pe3ysibTaT CIIMCKOM OT CaMbIX KPYITHBIX MOTEPh K caMbIM MeJIKUM. Bot naH-
HbIE€ JOTOBOPOB M CYETOB: [ BCTaBb_TEKCT_IOTOBOPOB_M_CUYETOB_CIOa ]

IIpomnt 3: OnTumuzarop mraTHoro 6amiacra (Anaaus 3 gexrusnoctu POT)

Imom npomnm aHaAu3upyent COOMHOULEHUE 3ampam Ha COMPYOHUKO8 K UX PEANbHbIM Pe3Yyb-
mamam, 6vls181551 O€30eNbHUK08, OYorupyrouue PYHKUUU U nepezpemvle 3apnaamol.

Tb1 — HR-iupekTop KpeMHUEBO JOIVHBI, U3BECTHBI CBOMMH MAaCCOBBIMU U 3(P(PEKTUBHBIMU
cokparieHusmu. [lepen ToO0# TaHHBIE IO COTPYJHUKAM, MX 00SI3aHHOCTSIM, 3apIulaTaM U KJII0UeBbIM
pesynbratam (KPI/Boipyuka/3amaun). TBost 3aqaua — 0e3:KaI0CTHO ONTUMHU3UPOBATH (DOH]] OTUIATHI
tpyna (POT). Havigu: 1. CoTpyIHHMKOB, Ubsi 3apIuiaTa HECOpa3MepHa MX peabHOMY BKJIaay B OM3HEC.
2. Qyonupytomue (yHKIMK (JIIoAei, KOTOpbIe JeIaloT OHO U To ke ). 3. [Ipoliecchl, KOTOpbie MOKHO
MOJTHOCTBIO AaBTOMATU3MPOBaTh ¢ nomolbio M, yBonuB 1ipu 3ToOM COTPYIHUKOB WJIM NIEpeBes UX
Ha nosictaBku. [Ipesioxku AeTaibHBIA TJ1aH: KOro YBOJIUTH HEMeEJIeHHO, Koro nepeBectu Ha KPI, a
KaKHe 3a7a4i aBTOMATU3UpOBaTh ¢ nomoupio MU (¢ ykazaHueM KOHKPETHBIX MHCTPYMEHTOB). Bynpb
Mpe/IesIbHO IMHUYEH, OM3HEC — 3TO He OJIarOTBOPUTENBHOCTh. BOT manHble o miTate: [BeraBb_naH-
HblE_O_COTPYAHMKAX_3apIulaTax_M_3ajadax_croaa]

PeanbHbiil keiic

JlaBail MOCMOTPUM Ha KJIACCUYECKYIO TpareJuio B TPEX akTax, KOTopasl pa3birpajach B TUIINY-
HOM poccuiickoM 6usHece. Kui-0b11 BukTop, renepanbhsiii qupekrop OO0 TlpomTexCrat'. Buk-
TOp OBUT aJIETITOM 'HACTOSIIIIEH My>KCKOW padoThl'. OH npueskai B opuc K 8 yTpa, M pacCTBOPUMBII
Kode, pyrajcs Ha JIETy4Kax ¥ JIMIHO POBEPsUT KK YO TUIaTekKy. Y BUKTOpa B MOMYMHEHUH Obla
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nenasi puHaHcoBast ciyx0a: raBHbIN Oyxrantep ['anvna [leTpoBHa (KeHIMHA C TPUYECKON B BHUIE
caxapHou Bathl U cTaxem padoTsl co BpemeH CCCP) u nBa (pMHAHCOBBIX aHAIMTHUKA — MOJIOJbIE
pedsTa, KOTOpble B OCHOBHOM 3aHUMAJIMCh TEM, UTO NepekiaapBaim popmysisl B Excel u o0cyxnanm,
rae OyayT MUTh NMBO B NsATHUIYY. KoMmaHus Tpatiiia okono 15 MUUIMOHOB pyOrieit B MecsIl Ha orie-
PalMOHHBIE PacXobl. BUKTOp 4yBCTBOBAJI, YTO JEHBIH KyJa-To yxoasr, Ho ['anmna [erpoBHa Bee-
ra IPUHOCUIIA MY ITyXJIble MANKU C OTYETaMHU, II€ BCE CXOQMIIOCH 10 Konenku. '‘Bukrop ceer-Cep-
reeBrY, HAJIOTM ONTHMHU3MPOBAHBI, IOCTABIIUKY MTPOBEPEHBI, KOMEeuKa K Koreeuke!' — rena oHa.
BuxkTop KuBa1, B3apIXau U mmes padoTath Mo 12 4acoB B CyTKH, 3apadaTbiBast cede mpeauH(papKTHOE
COCTOSIHUE U JISpralolIuiics 11a3. A B cocejHeM 31annu cupen Ham Jlenussiil Boce. Ero 6uznec —
TOYHO TaKOH ke AUCTPUOBIOTOP, HO B IITaTe y HEro ObUIO TPH YeJIOBEKA, BKJTI0YAsI €70 CAMOT0 M KOTa.
JlenuBbiii Bocc nosiBiisisicst B oduce pa3 B HeJemo, YToObl 3a0paTh MOUTY, a BCE OCTATbHOE BpeMs
MPOBOIMII Ha Teppace 3aropogHoro aoma. Ognaxapl JleHnBbiid bocc 3a yamkoi scnpecco perm
panu pasBiieueHHs IPOBECTU ayauT pacxonoB. OH He cran HaHuMarth Deloitte. OH npocto 3aien B
OaHK-KJIMEHT, CKadaJl BBIMKCKY 3a TocieqHue moiroaa B popmare CSV, ckonmupoBai ee v 3aKUHYI
B Claude ¢ npommnrom '[leTekTop CKpbiTOro pmHaHcoBOro abcypna'. Yepes 45 cekyHI HEWpOCETh
BbIJIaJIa €My OTUET, OT KOTOPOro OO0 KIACCUYECKUI MeHekep rocenes Obl Ha Mecte. OKa3aioch,
yto kKommanus JleauBoro Bocca: 1. Exemecstano matuna 120 000 py6reii 3a apeHy cepBepa, KOTo-
pbiii OBUT OTKJIIOYEH ellle B mponuioM roay. 2. INeperaunBana goructudeckoit kommanuu 18% ot
6a3oBoro tapuda, IOTOMY 4TO MEHE/XKEP IO JIOTUCTUKE TPU TOAMMCAHUY JIOTICOTIIAIEHHUS TPOCTO
He rpounTai Meakui mpudr. 3. OmnaunBana 14 muuensuit Ha CRM-cucremy, XoTs B mTate pado-
TaJIo BCero 3 yesioBeka (OCTaJIbHbIE JIMIEH3UU OCTAIMCH OT YBOJIEHHBIX COTPYIHUKOB). JIeHuBbIN Bocc
notparui 10 MUHYT Ha TO, YTOOBI OTITPABUTh TPH MKMChMA: XOCTHHTY, JIOTUCTaM U niogaep:kke CRM.
K konity mHs oH cakoHomun kommanuu 350 000 pyOreit exemMecssyHOro riarexa. ducrast mpruoObUib
BBIPOCJIa HA POBHOM MecTe 6e3 Kakux-nuoo ycunmid. Korma Bukrop u3 'TIpomTexCrHaba' y3Ham 06
9TOM Ha OM3HEc-J1aHuYe, OH CHavasia He moBepwi. "Tak Henb3s! Hyxen cucremusiii mogxon! HyxHo
BHenpATh ERP-cuctemy 3a 5 MuwummoHoB!' — Kpudai oH, Opwi3ras cmoHoi. Yepe3 monaroga KOM-
nanusi BUkTopa 3akpbliach U3-3a KaccoBoro paspeia — ['aymHa [leTpoBHa nporisena orpoMHYIO
ObIPY B pacyeTax C MOCTABIIUKAMU METAJlIa, & aHAJIMTUKY ObUIM CJIMIIIKOM 3aHSTHI CO3JaHUEeM Kpa-
cuBbIX Tipe3eHTarmid. A Jlenusoiii Bocc? On kynui cebe HoBblld Porsche Cayenne. 3eneHoro 1gera.
W, KoHevHO *ke, 1IBET /JIs1 MaIIMHBI eMy Toxke Bbiopan UI.

TOM 5: ®PUHAHCHBI BE3 CJIE3 — NN-AHAJIMTUKA IJIA TEX, KTO JIKOTO HEHA-
BUIUT TABJINLIbI EXCEL

I'naBa 3: XpycraJbHblil Iap N3 KPEMHHS: KaK 3aCTaBUTh HeMPOCeTh NMpe/ICKa3biBaTh
Oyaylee TBOero 6m3Heca, NOKa Thl CIHUIIb

3auem anaauzuposame zpaguk epyuHYio, ecau modxcHo 3acmasume MU epame o 0yoyusux
MUANMOHAX € MOYHOCHBIO 0O YeHMa?

12



I1. BrnacoB. «Towm 5: ®unaHcH 6€3 clie3 — UM-aHaIUTHKA JJIS TeX, KTO JI0TO HEHABUIANUT TaOIMIBI excel»

BBenenune

Jlo6po nodcanosamo 6 mup, 20e ueno8eueckuli Mo3z Yynpsimo Nelmaemcs 0eaamv mo, Onsl uezo
OH abOCONOMHO He NPUCNOCODNEH — NPOZHO3UPosamsv dyoyuiee. /lasatime Oyoem ueCmHbl: K020a 8auu
unancosulii Oupekmop uu 8eOyuull AHANUMUK NPUHOCUIM 8AM <NPOZHO3 NPOOAJC HA CAeOYHOUUIL
K8apman», OH 3aHUMAENCSL 8bICOKOONAAUUBAEMbIM 2a0anuem Ha Kogetinou eyuie. On bepem mao-
auuky Excel, npomsizueaem ¢popmyny cpeonezo 3naueHus ewye Ha mpu sueliku 6npago, 0ooasnsiem
myoa 5% «onmumuzma» (ROMomy wmo xXouem noayuums OOHYC) U 8yansi — nepeo 8amiu <HAYUHO
000CHOBAHHDIIL NPO2HO3». Mo ¢apc. Koxcanvie mewku pusuuecku He cnocooHvl 0Opadbamviéamo
mMepaoarinol PolHOUHLIX CUZHAN08, UBMEHEHUI KYpcoa éantom, Hacmpoeruli 8 Teummepe u ¢ha3z ayHol
00HOo8pemerHHo. OHU ycmarom, OHU NOOOAIOMCSL AMOUUSIM, OHU XOMSIN 8 OMNYCK, U, CAMOe CMPAUHOe,
OHU UCKDeHHe 8epsim 8 C80r0 uHmyuuuio. busnec-unmyuyust — smo camolii 00po2oti chocod 06aHKpo-
mumucsi. UcmunHas aenb — 3mo He POCcmo HuuezoHeoenanue. Imo ussuHoe 0enezuposaHiLe KOZHU-
MUBHO20 ada mem, Kmo co30an oast 3moezo aoa. To ecmov kpemruesvim npoyeccopam. Iloka eawu
KOHKYPEHNbL COOUPArOm OeCKOHeuHble COBEUANUSL, CROPSIM 00 XPUNOMbL O MOM, <BbICIPEAUn AU
9mMom mpeno», u uepmsim yHolavle epaguku 8 PowerPoint, aenuswlii 60cc Haausaem cebe wauxy apo-
MAMHO20 3CNPecco, OMKPbIBAen OUAN02080€ OKHO C HelpOCcemvl0, CKApMAUBaem el coipovle OaHHble
U uepe3z mpu cekyHObl noayuaem 0emanvrwvlil cyeHapuii oyoyuezo. C 8blCOKOL MOYHOCMbIO, 6€3 Auu-
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I1. Brmacos. «Tom 5: ®unanHch Oe3 ciie3 — MH-aHAJIUTHAKA IJId TEX, KTO JIIOTO HCHABUUT 'lil(/).‘[ML[bI excel»

HbIX aMOUWuil u 0e3 Holmvs 0 céepxypouHbIX. Mol Jicusem 8 anoxy, Koz0a 2aynocnmv OONICHA CHOUNL
00po20, a asmomamu3ayus — cmoums Koneiiku. Ecau evt éce euje mpamume 0oavule NAMU MUHYM
8 Heoenlo Ha PA3MBIMNACHUSL O MOM, YIMO NPOU30UOem C 6aUM PLIHKOM uepe3 200 — 6bl He Docc,
8bl NPOCMO OUEHb 3AHAMONL U OUEHb DEOHbIIL Uen06eK, KOMOopblil 000POBONLHO mauum Ha cede naye,
umes 6 2apasice becnunromuolti mpaxmop. /lasatime ucnpasum smo Heoopasymerue pas u Hascezod.

Crparerus aBromMaTusanumn

[lepeBon mporHo3upoBaHusl HA HEMPOCETEBBIE PEJIbCHl — ITO MPOLIECC U3 YEThIPEX MPOCTHIX
II1aroB, KOTOPbIE He MOTPeOyIOT OT BaC HU OJIHOW CTPOYKH Koaa. 3a0yapTe rpo Python, 6udmmorexu
pandas, ARIMA-mopenmu v mpovyo 3ayMHYIO UyIllb, KOTOPOH BacC MyraloT AaTa-CaleHTHCThI, YTOObI
oIpaBJaTh CBOM HEMoMepHbIe 3apruiaTtel. Ham HyskeH Tonbko uncThiid pasym MW u npaBusibHbIE TEK-
CTOBbIE UHCTPYKIIWH.

[Mar 1: Coop ceiporo mycopa ([lanHbix). Hefipocetn — 310 mpoxopnvBbie TBapu. OHU 000-
KAIOT JaHHbBIE, Jake eClI ITU JaHHBIC BBHINISIAT KaK XaOTHYHBIA HA0Op mudp B TEKCTOBOM (paiise.
Bama 3agaya — ckonvpoBaTh UCTOPMIO BalllMX IMPOjAX 3a nociegHue 1-2 ropa, TeKylue CTaTbu
pacxoioB, JAHHBIE O ITOCEIIAEMOCTH caiiTa UM KoHBepcusx. He HykHO (popmaTrpoBarh 3T0 4acamu.
ITpocro Beirpy3ute 310 B CSV mim ckonupyiite kak TekeT npsamo u3 Bameil CRM-cucremsl. Eciu
y Bac HeT CRM — 0Gosxe, Kak Bbl BOOOIIIe BUKMIN? JIaqHO, MPOCTO CKONMPYHTE IaHHBIE U3 JII0OOM
TaOJHIIBL.

Mar 2: Konrekcryanuszauus peanbHocTi. W nomkeH moHMMarh, riae oH Haxoautcs. Emy
HYKHO JaTh KOHTEKCT: KTO BB, YTO IpPOJAeTe, KTO BAllM KJIMEHThl M KaKue BHEIIHUE (pakTopbl Ha
Bac BausoT. Hanpumep: «Mbl ipogaeM 37UTHBIA KOPM /17151 KOPTM B CHIAJIbHBIX palloHax MOCKBBI.
Har cpenuuit yek — 5000 pyOuieii. KOHKypeHTBI — TpH KPYIHBIE CETH M Ky4a MEJIKHX Mara3uHOB».
Be3 konrtekcra MU BhiIacT Bam aOCTPAKTHYIO MaTeMaTUIECKyI0 MOJIeNb, KOTOpasi TPUMEHMMa Kak K
MpoJiake KOPMOB, TaK ¥ K TOPrOBJIE YPAHOM.

[Har 3: Ckopmiienue u 3anyck cumyJisiiuii. Bot 31ech HaunHaeTcst HacTosias Marvsi. Mel He
nipocuM W pocTo «HaprcoBaTh JIMHUIO OyayIero». Mbl 3acTaBlisieM ero MpOUTrpaTh COTHH CIIeHa-
PUEB: OT CYNep-ONTUMHUCTUYHOTO (KOTIa BCE BAIllM KJIMEHTHl BHE3AIHO pa3doraresiv) 10 arnoKaIuI-
THUYECKOTO (KOT/1a MOCTaBKU 3a0JIOKMPOBAHBI, a HAJIOT Ha On3Hec Bhpoc BABoe). MU ymeer conocras-
JISITh BaIlld BHYTPEHHHUE JIaHHBIE C TIOOAJbHBIMU TPEHAAMH, KOTOpBIE OH YK€ 3HAeT U3 CBOel Oa3bl
3HAHWH.

[Har 4: Kousepraius nporHo3a B jjeHuBsble neiicTBusA. Camblil BaxHbli m1ar. [TonydnTs nporuos
— 3710 nosnzena. ['maBHoe — 3acraButs MM HanmcaTh NOIAroBYI0 MHCTPYKIMIO: «YTO MHeE Jenars,
YTOOBI MPU JTIOOOM CIIEHAPUU 51 OCTAJICA B TUTIOCE M MHE HE TPUIIUIOCH padoTtarh pykamu». MW non-
JKEH caM pachucarh JIMMHUTHI OI0/IKETOB, COCTABUTH IAOIOHBI MMMCEM JIJIsl TAPTHEPOB 00 M3MEHEHUH
YCJIOBUM U TTOATOTOBUTH IUIaH COKPAILEHUS] PACXOA0B, KOTOPBII BbI [IPOCTO MOAIUILETE HE IM1s15. Bbl
JeJierupyeTe He POCTO aHaJIU3, a IPUHATUE PEIIEHUN.

Texnnueckas yacTb «/1Jis1 JIeHUBBIX»

Jl1s1 peanm3aiiy 3TOro 1iaHa BaM He MOHAI00STCs CIokHble KopriopatuBHbie U T-cuctemsl.
JlocTaTOuHO UCTIONB30BATh BEO-UHTEP(EICH BedyIIMX sI3BIKOBBIX Mozieseil. PekoMeH 1yeTcst MCrolb-
3oBaTh ChatGPT Plus (monens GPT-40) wim Claude 3.5 Sonnet ot Anthropic — 3t1 Mojenu o6na-
AAI0T JIYYIIMMU aHATUTUYECKUMH CIOCOOHOCTSIMU HA CETOIHSIIITHUAN [IeHb.

Kaxk pabotathb ¢ nanHbIME: TTpocTo niepetamute Bam CSV-gaiin ¢ npogaxamu MpsiMo B OKHO
yara WM CKONUpyHTe TeKCT. Ecam Bamm JaHHble KOH(UAECHIMAIbHBI, yIaIUTe UMEHA KJIMEHTOB U
muHble Tenedonbl — VI HykHbI TOJIBKO LIU(PPBI, JaThl U KaTeropuu. Huske npesicraBieHs! Tpy yiib-
TUMATUBHBIX TpoMnTa. CKOMUpPYHTE UX, 3aMOJHUTE MapaMeTpsl B KBaJpaTHBIX CKOOKax M Hacna-
KJanTech TeM, Kak MallnHa AeiaeT paboTy IeI0oro aHaTMTHYECKOTO OTAENA 32 CUUTAHHBIE CEKYHIbL.

IIpomnT 1: YabTHMATHBHBII IPOTHO3UCT TPEHA0B U CIIpoca
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I1. Bracos. «Tom 5: ®dunanHch 0e3 ciie3 — MHM-aHAJIUTHAKA I TEX, KTO JII0TO HEHABUANUT TaOMMUIBI excel»

Smom npomnm npegpauiaen Helpocenv 8 NEPEOKAACCHO20 PbIHOUHO20 aHaumuka. OH bepem
sauiy ucmopuueckue OaHHvle, HaKAaobl8aem Ux Ha MmeKyujue PolHOUHble MPEHObL U 8blOAEN MOUHBII
NPOZHO3 CNPOCA C YKA3AHUEM Ce30HHOCIU U AHOMANUII.

Posnb: Tet — Chief Data Officer 1 reHranbHbIN OM3HEC-TIPOTHO3UCT C IIMHUYHBIM B3TJISJOM Ha
pBIHOK. TBOSI 11eJ7Th — MPOAHATU3NPOBATH MOM JAHHBIEC U BBIIATH KECTKUM, PEaTUCTUIHBIA U IeTAITh-
HBII TPOTHO3 CIIpOca Ha cliefyommue 6 MecsieB 6e3 BOIbl U TEOPETHUECKHUX PacCyKACHUM.

Bor naHHble MOMX MpOAa) 3a MPOILIbIE IEPUOJIBIL:
[BcraBb_ucropryeckue_JIaHHbIE_ITPOAaX]

Bort omnmcanue moero 6u3Heca, 1eJIeBOM ayIUTOPUU U PHIHKA!
[BcraBb_omnucanve_pbHKA]

TBos 3agauva:

1. BBIsIBU CKpBITBIE TTATTEPHBI CE30HHOCTU M aHOMAJIMM B MOUX MPOJakax, KOTOPble OOBIYHBIH
YeJIOBEK He 3aMETHT.

2. Chenaii IOMeCSIYHBIN MPOrHO3 00beMa MPOAaX Ha CIedylolme 6 MecsAleB B TpexX CIieHa-
pusix: KoncepBaruHblil, ONTUMUCTUYHBIN (UTO JOIKHO POU30MTH 71 ero peasm3auuu) u [leccu-
MUCTUYHBINA (XYAIITUI UCXOM).

3. Ha3oBu 3 r1aBHbIX BHEHIHUX (pakTopa (TPEH[bl, 3aKOHBI, U3MEHEHHU S B NIOBEAECHUM KJIMEH-
TOB), KOTOpbIE MOTYT OOPYIIUTH WX TIOIHSTH HAIIK MPOJAKH, U OOBSCHHU, KaK K HUM TOJTOTOBHUTHCS.

4. lail yeTKue peKOMEHJallM: KaK1e TOBapbl/yCIyTy HYKHO 3aKyIaTh/IIPOBUTaTh aKTUBHEE,
a OT KaKuX U30aBUTHCS MPSIMO cefuac, YToObl He TEPATh ICHbIM HA CKJIAJE.

IIpomnt 2: CuMyJISTOP KPU3UCOB U CTpecc-TecT On3Heca

IIpomnm 0as mex, kmo xouem cnams cnokouino. HH mooeaupyem xyoutue sKkonomuuecKue cye-
Hapuu 0N eaute2o OU3Heca U co30aent 20MoBblIl NAAH GbIICUBAHUS, UMODbL 86AM He NPUUNOCL NAHU-
K08aMb 8 cayuae peanbHo20 KPU3ucd.

Ponb: Thl — KpH3HC-MEHEIKEp TOI-YPOBHS, KOTOPHIM MOBUIAJ COTHU OAHKPOTCTB U 3HAET,
KaK BBUKUTD B JTIOOOW 9KOHOMUYecKo# KatacTpode. TBosi 3aa4a — MpOBECTH KECTKUI CTPEeCC-TeCT
Moero Ou3Heca.

Bor nHamm TEKyLIHE (pHHaHCOBbIe TIOKa3arejin (HOXO)I])I, MOCTOSAHHBIC U IICPEMEHHBIC PACXObI,
JOJITH, TIOMYIITKA O€30MaCHOCTH):
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I1. Brmacos. «Tom 5: ®unaHcH Oe3 clie3 — MU-aHAJIMTHKA 71 TEX, KTO JIIOTO HEHABUINT TaOIUIB! excel»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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