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Henuc fAxHo
busznecxakuHr. IIpaktuyeckoe
PYKOBOACTBO IO 4y:KHM OIIMOKaM B
Ou3Hece, YTOObI HE COBEePUIATh CBOH

O HOBHYKAaXx.

B cy600Ty 51 Harmcas MoCT O MPUHIIUIIAX CBOEH JIesITETbHOCTH, HO MAJIO paccKas3all O TOM, KakK
Y YeM sI IOMOrai0 HOBMYKaM, C KOTOPBIMH Yy MEHSI OUeHb MHOTO OOIIIEHHS U OYeHb MAJIO ITPOEKTOB.

[Mouemy Tak? HoBuuok B moO0M OM3Hece, Kak peOeHOK B KOMITAHUKM MOJIOIEKH, — OH CTeC-
HSIETCS, a €r0 MOAKAIBIBAIOT. HOBUYOK ¢ KOHCYJIBTAHTOM — KaK MATHJIETHUNA MaJIbIII C HAKAYaHHBIM
Mayo, KpOMe CTpaxa M yKaca HUKAKUX IMOLUH.

Mo¢ oTHOIIIeHHE K HOBUYKAM OIMHAKOBOE, MHE OHHU JIIOOOMBITHBI, HO OTHOIIYCH sl K HUM OCTO-
poxHO. Jleno, KOHEUHO, B MX MACIITaOHBIX WILTIO3USIX. Pa3BesiTh 9TH WUTIO3MU CJIOKHO, HE BCe TO/-
JAI0TCsI, XOTSI IGHET 3a pa3roBop s He Oepy. Camoe IJ1aBHOE, YTO HOBMYKHM BCET/Ia CUIILHO 3aBBIIIAIOT
OIOIKET MPOEKTa U aMOUITUH, TO €CTh OOJIBITMHCTBO CUUTAET, UTO CAMOE CJIO)KHOE — HAUTH MOMelIe-
HHUE U OTKPBITh PECTOPaH, BCE OCTAJILHOE N0 TUIEBOE, U HAPOJ MOWAET BAJIOM, TIOTOMY YTO Y HUX
cynep KoHUenuus u armocgepa.

[o3zaBuepa, Mo COBETy MOEro TOBAapHIa, KO MHE OOpaTW/ach [EBYIIKA, MeYTalomas o
kodeitne. MHe XBaTWJIO MSTH MHUHYT TeJle(hOHHOTO Pa3roBOpa, YTOOBI pa3BesiTh €€ MEUTHl U CITy-
CTUTb Ha 3eMJII0. 5l BCEro-To OOBSICHIII, YTO BOKPYT MHOTO PECTOPAHOB, COBCEM HE TIOTOMY, YTO OHU
MPUOBLIBHBL, & TOTOMY UTO PECTOPAH — CBOETO poOjia JIeBAiC IJIsi COBEPIIEHHO Pa3HBIX IPUMEHEHUI.
OcranbHOE BTOPOCTENEHHO.

WNnu, nomHio, B 2006 rogy Hail KJIMEHT, HE MOKEIaBIIMIA HAaHATh IPOBEPEHHbBIX CTPOUTEIIEH,
B3I CBOMX, TIOOOEIIABIIUX eMy TocTpouTh pectopad 3a 3000 pyoeit 3a merp. CymepiieHa, HO B
cepeMHe MPOeKTa OKa3aJIoCh, YTO ITO TOIBKO padoTa, a MaTepHUabl B IIEHY HE BXOIVIH.

Urak, uto 51 mory cnenarb? CryCTUTh ¢ 3200JIaUHBIX BBICOT U TaM YK€ TOBOPUTb Ha PAaBHBIX.
CHuzuTh O10mxeT MUHUMYM Ha 30% W yCKOPUTH CTPOKKY B J1Ba pa3a. [loMous caenath OusHec, pu-
I71IaCHB B TIPOEKT COCTOSIBIIIMXCSI PECTOPATOPOB.

Kaxnp1ii BHIOMpaeT croe.

24.05.2017 r.

BuHO M KOHCYIBLTAHTHI.

B Hauasne HyeBBIX s MHOTO 3aHMMAJICSI OpraHu3aluen pectopaHoB. Toria ObUTH CBOM COTPYI-
HUKH, OOJIBIION 0(UC, CO3BYUHBIE CO BpeMEHEeM CKpHITHL. [1oToM monui Apyrue mpoeKTs ¢ Mpo-
(beccroHaTbHBIMU UTPOKaMU OM3HECA, U 51 HAJOJITO 3a0bUT PO HOBUYKOB U CTAPTAIlbl, a B IOC/IETHEES
BpeMsl Hayasl O0IIATHCS ¢ MOJIOBIMY KOHCY/JIbTAHTAMU, HAITPaBJIsIsA HA ITyTh UCTUHHBIN MapaylIeIbHO
3aHUMAsICb CBOMM [IEJIOM.

Pesynbrar 0OIIEHNsI C HUMH sI MOTY BBIPa3UTh OJHUM CJIIOBOM — COXaJleHHe —H 3TO camoe
MSTKO€, YTO MOXKHO CKa3aTh O MOJHOM OTCYTCTBUU MPO(PecCHOHAIN3MA, JEJI0BOM ITUKU IO OTHO-
IIEHUIO K KJIMEHTaM U Apyr Apyry. [Toatomy s permi qath HeOOMbIIOM BBOJHBINA 9KCKYPC B OM3HEC
Y KOHCAJITUHT JIJIS1 TeX, KTO KOrJa-Iu00 CTaHeT 3aKa3YMKOM KOHCAJITHHIOBBIX YCIYT WJIM MX MCIION-
HUTEJIEM.
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1. "4 He OGymy HUKOMY 3BOHUTH U THCaTh, He Oyly MPOCUTDH 3aIUIATUTh MHE JEHBIH, eClTd B
JIOrOBOPE HAIMKCAHO, 3HAYMT, TaK U HAJIO YETKO BBITIONHSATE", — CKa3aJl MHE OJIUH W3 TIPUBJICICHHBIX
K OTHOMY U3 ITPOEKTOB UCIIOTHUTEICH.

Wrak, 1oroBop sIBJsieTCA He UICTUHOM B MOCJIeJHEe MHCTAHIIUY, & PErIAMEHTUPYET OTHOIICHUS
MeXKy 3aKa3YMKOM M UcTioHuTeNieM. Eciii Ob1 JOroBOp TPaHCIUPOBAIT HCTHHY, He OBLIO Obl TIPUIIO-
JKEHWI U JIOTIOJTHUTETLHBIX COTJIAIIEHHIA, 9TO ObIa ObI AaKCHOMA C OTHOM KUPHOU TOUKOW. Yem cepbeés-
Hee U JIOJIbIIIe MPOEKT, TeM OOJIBIITNM KOJTMUECTBOM «JJOITHIUKOB» OH 00pacTaeT K KOHILY, TOCKOJIbKY B
HavaJie MyTH HUKTO He 3HAeT, KaKOU TMHO3aBP WJIM JIaHb BCTPETUTCS IO JIopore. [JoroBop JIMIIIb MoKa-
3bIBaeT TUIAH peaTM3alliy 3a/1a9H, a TAKXKe MyTh, KOTOPBIM CTOPOHBI COOMPAIOTCS STOT TUIAH BHITTON-
HATh. Bc€ ocTasibHOE 32 paMKaMu, ¥ TOJIBKO OT CTOPOH 3aBUCHT, KaK OHU OYIyT BMeCTe JISHCTBOBATb.

BaxHo moHumars yxe Ha Oepery, 4to paboTa ¢ HOBUYKaMH — POBHO TO ke caMmoe, 9To padoTta
C JIEThbMH. 3aKa3YMK MOXET ObITh COCTOSIBIIUMCSI OU3HECMEHOM B JPYTOU OTPaCi, HO B HOBOM JIJIsI
ce0s1 Jiesie OH peOCHOK M KOHCYJIBTAHTy HYXKHO OBbITh BOCIIUTaTeNeM. B Hauasie rpoekTa "pedeHoK"
CITyIIIaeT, 3aTauB JbIXaHUE, TIOTOM HAYMHAET pa3OMpaThCs U 3a/1aBaTh BOMPOCHI, YIIPAMUTCS U IPO-
BepsieT 3HaHUs "BocriTareNis’ Ha ceOe M CBOEM OM3Hece, U BCE 3T0 aOCOMIOTHO HOPMAJIBHO, ecTe-
CTBEHHO U ObIBaeT Bceraa. JloBepre KOHCYJIbTAaHT 3aBOEBBIBACT CBOCH PAa0OTON M MJPOCTHIO TIO OTHO-
IIIEHUIO K TIEPBBIM IIIaraM KJIMeHTa B ero HoBoM OusHece. Kem Obl Thl HU ObUI, TeOs Bcerma OymyT
MPOBEPSTH C BBICOTHI OMBITA KJIUEHTA, Oe3 3TOr0 HUKAK, akCHoMa. B KOHCAJITUHTEe CYMTAETCsl, YTO
KJIMEHTOM MOXHO Ha3BaTh TOTO, KTO 0OpaThiICs K KOHCYJIbTAHTY BTOPOH pa3s.

2. "MBpbI IpeAJIOKUIIN, Bbl OTKA3aJIUCh, 3HAYUT, MBI He OyleM HUYero Jesarh, a OylaeM Jesarh
TO, KaK Bbl HAM CKaxeTe", — TaKue CJI0Ba S YCIIBIIIAI OT OJIHUX KOHCY/IbTAHTOB B aJIpeC 3aKa3unKOB.

3aka3unku ObIBAIOT pasHble. ECTh Takue, KOTOpBIe MOTYAT A0 MOCEAHEr0, a MOTOM 3BOHHT MX
aJIBOKaT ¥ HAYMHAETCs OOJBIIION «TeMOppoi». A eCTh TaKue, KOTOphIe MPOITyCKAIOT HOBBI OM3HEC
yepe3 ce0s, TIOTHOCTHIO B HETO BOBJICKAIOTCSI, THITAIOTCS Pa300paThesi U paboTaTh BMECTE C UCIION-
HUTEJIeM, UTO U SBJISAETCS eIMHCTBEHHO BEPHOUM MOJEJIbIO CO3JJaHMsI HOBOTO Jienia. Hanumas ucror-
HUTEJIS, OHM BUASAT B HEM TIOMOIIHUAKA, HO HUKOUM 00pa3oM He ce0e 3aMeHy B KaKMX-TO BOPOCaX.
Hayo OwITh GarofapHbiM, YTO OHU BKJIIOUEHBI B TPOEKT, COMHEBAIOTCS, CIIPAIIUBAIOT, PEKOMEH/IYIOT,
JeJIaloT BCE, YTOOBI IMTPOEKT MOMYYHJICS Jiydrrie. Ml Hu B KoeM ciTydae MCIIONHUTENb He TOJKEH Tepe-
XOIWTh HA JIMYHOCTH, EPHUYATh, OOMKATHCS WA PYraThCs, OO 3TO HEMPO(ECCUOHATEHO ¥ TOBOPUT
0 TOM, YTO YeJIOBEK IMOIMPOCTY He TOTOB 3aHUMATKCS JISATEIBHOCTHIO KOHCYJIbTAHTA.

3. "Haymo pabGortarh TOMBKO C TeMH KJIMEHTaMH, C KeM KOM(OPTHO" — 3Ta JeTcKas Mo CBOEH
cytu ¢ppasa OblIa cKazaHa MpodecCHOHATIOM, KOTOPOTO JI0 MPOEKTA sl OUeHb YBaXKall.

OHa TOBOPUT O HE3PeJIOCTU YeIOBEeKa, KOTOPBIM cuuTaeT ceds crermanuctoMm. Komdopr B
OTHOITIEHUSX BCEr/Ia 3aBUCUT OT UCIIOJHMTENISI, OT €r0 BHYTPEHHEN r'MOKOCTH B pPEIlieHU! 3a/1ad, B
MOCTPOCHUY OTHOIICHUIA C KJTUEHTOM.

4. "Ecnu BBl He OyeTe Jeath Tak, Kak Mbl TOBOPUM, HaM JIydllle paccTatbes'' — ppasa, yous-
1asi y MeHsl Bepy B JIojiel.

B xoHCcanTHHTe OCHOBOH JIEATETLHOCTH SIBJISICTCS apryMeHTanus. Eciu KireHTa HeBO3MOKHO
yOemuTh, 3HAYNT, Y KOHCYJIbTAHTa apryMeHTarus He padotaer. Mm y Hero HeT CUCTEMHOTO MBIIILIe-
HU1, 6€3 KOTOPOro KOHCAITHHT MOMPOCTY HeBO3MOkeH. HaBsi3piBaHME JTIOOBIX MBICIIEH MM JEUCTBUI
3apaHee rOBOPUT O HEBEPHOM BHIOOpE KOHCYJIBTAHTA.

Xopore KOHCYTBTaHThI KaK BHHO, C TOJIaMH CTAaHOBSITCSI TOJIBKO JIydille. [ TaBHOE He MyTaTh
MX C BUHOMAaTepHAJIAMHU.

25.05.2017 r.

Ilycras ¢ppanmusa.

"[IpexaeBpeMEeHHOE MaclTadMpOBaHUE CTapTana HUYEM He JIydllle, YeM IpexkAeBpeMeHHas
3AKyJIAUMSA. Bosblivie oXuIaHus, HUKTO HE MOJy4yaeT YIOBOJBbCTBUS, BCE PacCTPOEHbI". ApKaauii
Mopeiinuc
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31MO KO MHE 32 KOHCYJIbTaIlel 0OpaTHiICs CTapblid 3HAKOMbIA. OH yMal B3sITh (DpaHIIn3y
OfIHO¥ OyprepHOii, KOTOpasi MacIITabUPOBAJIaCh 3a CUET MPHUBJICUCHUS MTOKYMATENIed KPaCHBO MOJIaH-
HOW (ppaHIIN30M, HE UMES PU ITOM CBOEW CETH, M pacrosarasi JIMIllb ONbITOM CO3JaHUs U (PyHK-
LIMOHUPOBAHUSI OJHOI TOProBoi TOUKU. YTO 51 MOr emy oTBeTUTh? TOJIBKO MOJETNIICS CBOMM Ollace-
HHUEM, YTO pedsiTa, peiaraione TaKo! MPOayKT, HIYEero 0 HEM He 3HAIOT: OfHa OyprepHasi He JaeT
MOHUMAHUSI, KaK OJKeH padoTaTh OM3HeC.

Yro Takoe ppaHyaitzuHr B coepemeHHOM Mupe? CoBceM He To, uto panbiie. [Jo 2010 roma mup
ObL1 OoJee-MeHee crabuieH. VI3MeHeH s eCIiv U CITy4YalicCh, TO TIPOXOIWIN MEJIEHHO, M UX MOKHO
ObLIO TIpeIBUAETD 3a10/1T0. JIOKalusl B pa3HbIX CTpaHAX M ropojax MOUYTH He BIIMsIA HA MacuITad
ycnexa. CerogHs Bcé nHaye. CKOpoCTh U3MEHEHMI He MoAJaeTcs Aaxe Mblcau (pantactoB. Hanpu-
Mep, €CJIH MOJIro/ia Ha3a/l IOCTaBKa OO U3 PECTOPAHOB ObLIA BCETO JIMIIIb JIOM. YCIYTOi, He 00s13a-
TEJILHOM, HO JeJIaTeJIbHOM, TO ceiiuac €€ OTCYTCTBUE CPOIHU OTCYTCTBUIO CTYJILEB B TPAIUITMOHHOM
pecropaHe (0 1ocTaBKe OyleT OTAebHBIN MOCT 14 WoH:).

Uro nenarh B TaKMX YCIOBUSIX TeM, KTO COOMpaeTcsl MPUOOPECTH KaKyIo-1uoo (ppaHIm3zy?

Bo-niepBbix, Hy’)KHO 3apaHee BHIOpaTh MPOJABIIA, UMEIOIIETO OMBIT (PYHKIIMOHUPOBAHUS COO-
CTBEHHOW CEeTH, — He MeHee TPEX MOCIEIHMX JIET U IMATH TOProBeiX Tovek. [locnenHue Tpu roaa
CKOPOCTbh U3MEHEHHI JeP/KUT B TOHYCE CBOMX CO37aTesiell, U OHM BBIHYKJICHbl U3MEHSIThCSI CaMU, a
TaKKe KOHTPOJIMPOBATh M3MEHEHHsI B CBOEM OM3HECe MOMUHYTHO. TO eCTh OHU YK€ Hay4eHbl YIIpaB-
JISITh U3MEHEHUSMH, a 9TO OJIMH U3 OCHOBHBIX (DYHKIIMOHAJIOB COBPEMEHHBIX pyKoBoxuTesiei. YToOb!
YUUTh APYTUX BIUATh HA M3MEHEHMs, HY’)KHO CHayaja CaMOMY CTaTh B 3TOM BOIPOCE JIUAEPOM.
"[luBaHHBIX TYpy" MUp yXke HE TepIMUT.

Bo-BTOpBIX, HY’KHO OBITH BIIEPE/IM HA IITar' B CBOMX MBICIISIX M ISUCTBUSIX 110 CPABHEHUIO C TEMH,
KTO padoraer 6e3 (ppaHimm3bl. OT CKOPOCTH MIPUHATHUS BEPHBIX PELICHUN 3aBUCUT OM3HEC He TOJIBKO
(panmmzonaresns, Ho ¥ TOro, KTO (ppaHIIN3y MPHOOPEN. MUp MepeKoIleH — TO, YTO MPOUCXOTUT
B Mockse, 1o6epercs 10 B KpacHospcka Jer uepes msTh, a npoucxonsmee B Helo-Mopke MoxeT
HUKOI/IA He CIy4uThess B MockBe. M3-3a pa3HOKaIMOEPHBIX CKAYKOB TEXHOJIOTHIA B PAa3HBIXMECTaX
3eMHOTO IIAPUKa YeJI0BEYECKOe CO3ZHAHNE MEHSIETCSl HEpaBHOMEPHO, M BCJIE]] 32 HUM TaK e HepaB-
HOMEPHO MEHSIOTCS MOKYIaTeIbCKUE MPEAIIOUTEH S, CIIOCOOBI OTUIATHI U T.1.

B-tperbux, OM3HECH MpoJaBlia U MOKYyNaTelisl A0JKHBI ObITh OTKPBITHI APYT Ipyry. [JoBepue
ceiiuac — ocHOBa ycriexa. Ec paHbliie rokynatesb (hpaHIIM3bl 3a9aCTy0 CKPbIBaJl HICTUHHBIE 000-
POTBI, YTOOBI YMEHBIIUTh BBITUIATHI TIO POSUITH, TO CEHYAC 3TH JHCTBUS MPHUHECYT HETIONPABUMBII
Bpel camMoMmy (ppaHYaii3u, MOCKOIBKY TOJOBHASI KOMITAHWSI MOXET HEBEPHO MCTOJIKOBATh JIAHHBIC,
MPOITYCTUTh PENIEpHYI0 TOUKY M3MEHEHUH M CpearupoBaTh OHIMOOYHO, YTO TMOBJIEYET 3a COOOM
Yyepey HeMpaBUJIbHBIX M HECBOEBPEMEHHBIX JIEHCTBU.

WTtak, ckopocTh OENCTBHIA JAOJKHA OBITh paBHA CKOPOCTU M3MEHEeHWH. TakoB 3aKOH Hallero
BpeMeHHu !

29.05.2017 r.

dynrameHT Ou3Heca.

Ha yém ocHoBaH moii Ou3Hec:

— Jlaneko BuxKy

— 3Haro el ¥ X 0COOCHHOCTH

— Y™meto 3¢ppeKkTUBHO TymMaTh (aHAINU3, BHICTPAMBAHUE CBSI3EH, LIEMOYEK, CTpaTerui)
— YMer JoroBapuBarbes.

Ecnmu xotrTe MOOUTHCSA ycriexa, TO c/ieainTe Ha 9TOM OU3HeC
nHade Bl ipeBpaTuTech B TOro, KTO MOMOTaeT oM OeCIIIaTHO:
He OyJeT JieHer, He OyJeT 3HaHUI

He OyzeT JieHer, He OyJeT BO3MOKHOCTE!
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He OyzeT JieHer, He OyJeT cBsizei

He OyJeT JieHer, He OyaeT apy3ei

He OyJeT JieHer, He OyJeT pa3BUTHS

He Oyzer JieHer, He OyJeT Thlia

He OyzieT jieHer, He OyJeT YBaXeHUs phIHKA"

"BusHec — 3TO TO JIeJI0, KOTOpoe BhIrogHO Tebe! Pemecsio — 3To [1esio, KOTopoe BBITOIHO JIPY-
UM

04.07.2017 r.

KuzHb-maiuna.

Ectb y mens npyr Cepéra. 3nato ero ¢ 2003 roga, Korjia OH MHe JIJ1s MOETo TIEpBOro pecTopaHa
BBIBECKY Jeal. B To Bpemsi OH pekJiaMoi MpoOaBIIsUICs, M TO/Ibl, OM3HEC CBOW OH MPOAAJ, MbI
MIOTEPSUTUCh B CyeTe, U BOT, CIYCTs ABEHAIIATH JIET CHOBA HAIIUIMCh, eCTeCTBeHHO, B PDeiicOyke. 51
BecHoU 2015-ro 3aHuMasicss 00be310M (hepMEepPCKUX XO3SICTB, O YEM THCcaI B CBOeM OJIore, U Tak
OH MeHsI 3aMeTIJI. PaiocTu rpy OHJIaliH BcTpeve He ObUIO Mpefesa, a Mociie HaYalucCh pacCrpochl:
I7ie ThI, YTO ThI, HY U T.J1. OKa3aa0Ch, YTO OH YIIEN B (hepMepsbl, U )KU3Hb €ro Tereph MaIuHa, TOJbKO
B CAMOM B TIPSIMOM, HO HE B MEPEHOCHOM cMbIcie. Peamm3anum Het, cyOCHIMI HET U YTO JeNaTh
AaJjbliie — HEMOHSTHO.

S Bcerma momoraro Jipy3psaM. CBs3M — 3TO X Kak JCHbIM B OaHKe, 4eM OOJbIlle Thl UMU
JENUIILCS, TeM OOJbIlie X K TeOe Bo3BpaIaercs. A cBs3edl y MeHsl, Kak JieHer B XxpaHnwiuine Llen-
TpasibHOro banka, mapa-Tpoiika 3B0OHKOB, U BOoT Cepéra yxe mnocrapisier MaauHy B "Tepemok", B
nuBoBapHio "Xon Xen Kpadt bup" u ap. Ionpocun B KanyxkckoMm npaBUTENIbCTBE KOO HAI0, U
Cepéxa cyocunuu monyuwi. 1 pan 3a apyra, ¥ OH paj, uyTo O6usHec nonép. Beé xoporo, oH MHe
MOPOI MAJIMHKY MOAOPACHIBAET. . .

W BoT mapy Henesb Ha3a 1 MUIIET MHE, YTO 3a0pOCUT MaJIMHKH, BCTpedalo, Oepy, CMOTpIO, a OH
rpycTHbii. Uto, 10OpBIi MOJTOAEI] TPUYHBLI, CIIPAIIKBAIO.

— Jla 6ena HaKMHYJACh JIOTast. BRITypHUBaIOT MEHsI U3 MPOEKTOB, KOTOPBIE 51 C TAKUM TPYJIOM
BBIOMBa0. BOT TONBKO HamuIny, 4To Ky/Aa-To 3alié, TaK Ha CIELYIONMI IeHb cpa3y, IPUXOAAT pa3-
OOMHUKU-TIEPEKYTIHI C MAJTMHON M MEHSI OTTYJa HU3KOM 1IEHOH U BHITYPUBAIOT.

— Hy a Tl He CBUCTH MHOTO, — TOBOPIO eMy. — JleHbI' TUIINHY JII0OAT. []a v BOOOIIE ThI 3HAEIIIb,
YeM Thl OTJIMYACIIBCS OT BCEX OCTAJIbHBIX ?

Ha stom pasroBop 3akoHumics, a Cepéxa Kpernko 03a/1aumnicsl.

Kaxapiit moctaBimk yero sl TO HU OBUIO JIOJIKEH TIOHUMATh, YTO TIOMHUMO CBOETO TOBapa, OH
JOJKEeH OT ce0sl JaBaTh HEUTO Takoe, Yero HUKoraa He Oyner y apyrux. M aTo camoe 1ieHHOE — TO,
YTO HeJb3sl CKOMMPOBATh, YKPACTh WIIM 3aMEHUTh. DTO MIMEHHO M Ha3bIBAETCS1 OCOOBIM OTHOIIIEHUEM,
KOTOpbIE BCE XOTST, HO HEMHOTHE 3HAIOT, KaK MOTy4HUTb.

ManuHsl ceiiyac, Kak rpsi3u, a BOT OM3Heca Ha ManvHe HeT. W 17151 Toro, KTo mpuayMaer ero,
KU3Hb CTAaHET MAJIMHOM BO BceX cmbiciax. [an s pekomenparmio Cepéxe, HaIeI0Ch, BCE MOTYYUTCS.
A TOCT 3TOT JUIs BCeX MOCTABUIMKOB €IMH: TOBAP HE 3HAYUT HUYETo, BCE 3HAUUT 0CO00E K HEMY
OTHOIIEHHE !

05.07.2017 r.

Crapran - cJ0BO pyrareJjbHoe.

Crapran — HOBOe pyraTesibHOE CJIOBO B HallleM Ou3Hec-JIeKCUKOHe. Bpone Obl Xopoiiee sieno —
CO3/1aBaTh HOBBI OM3HEC, HO TO, YTO C 3THM CBSI3aHO, IOBEPraeT B IOK ObIBAJILIX KOMMEPCAHTOB U
MHBECTOPOB. MoJongxb COBCeM MepecTaa MOHUMATh, YTO TJIaBHOE B OM3HEce — He SMOIIUU U TOpsi-
IIMe T71a3a, a JISHbIM, TIOTOMY YTO OM3HEC — 9TO Urpa Ha JIEHbIM, a MHBECTOPHI — 3TO T€, KTO XOUeT
YBEJIMYUTH CBOM KaNUTAaJ IOCPEACTBOM pa3MellieHrst ((MHAHCOB B APYTMe HOBbIE WM PACTYIIHE OM3-
HECBI.
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B cBs13u ¢ Tem, UTO MOS1 IeATETIBHOCTh HEPa3pHIBHO CBSI3aHA C MHBECTUIIMSIMU, TIOCKOJIBKY CTpa-
TETMU U KOHIIENTHI ONPEIeNISIOT, Ky/a BIOKHUTDb M Kak 3a0paTh, 1 MHOTO TMOJTYYalo MUCEM C IMTPOChOOI
Kak 0 pa3MeleHny (pUHAHCOB, TaK M O MOMOIIM HalTU MHBecTopa. M ecnu B mepBoM cityuyae Bce
NoHATHO B 80% cilyyaeB, TO BO BTOPOM HENOHATHO HUYero B 99%. B uem xe neno? A geno — B
TOTAJIbHOUN OE€3rpaMOTHOCTH HACEJICHUsI O CYTH MHBECTUIIMIA ¥ O TOM, YTO ISl STOTO HYKHO.

OOBIYHO OBIBAET TaK: MOJTYYal0 MHCHMO OIIEHUTH KOHIIENT. [IOBTOPIOCH, UTO KOHIIETIT — 3TO KOM-
TUIEKC CTPATEeruii, B TOM Yucie U (pruHaHCOBOW. OTKPBIBAIO MUCHMO, 0OBIYHO 3TO (haiiia PDF (rouemy-
TO COMCKATEIM CYUTAIOT, YTO KOHIIETIIUS MHAYE BBHIIVISIIETh HE MOXKET), M BHKY KAPTHHKHA M 9yTOK
OIMCaHUs, KaK Bce OyJeT KpyTo, a BHU3Y MEJIKMM IIPU(TOM HaMKMCAHO, CKOJIBKO JIeHer HykHO. Ha
9TOM BECh KOHIIETIT 3aKaHYMBAETCs. 3a aBryCT sl IOCMOTPEIT YEeThIPHAILIATh TAKUX MOCIAHUHI U HU B
OJIHOM He YBHJIEJ apryMeHTOB, [TOYeMY WHBECTOP JOJDKEH BJIOKUTH JeHbrr. KpoMe "KpyTo-KpyTo-
KpyTo" Tam HeT Hu4Yero. COOTBETCTBEHHO, Ha STOM JIsI CO3/aTesIel ePIIOB BCE U 3aKOHYMIIOCh.

VY MeHsI ecTh O/IMH MOTEeHIIMAJIbHBIN KJIMEHT, KOTOPBIN YK€ JaBHO XOUeT pa3MECTUTh JIMYHBIC
(uHaHCH B mpoekTe oouienura. YenoBek ¢ MO3raMy TEXHOJIOTa, HO COBEPIIIEHHO Oe3 OIbITa Map-
KETHHTa, TO €CTh OH 3HAET, YTO XOUYeT, HO COBEPIIEHHO HE MOXKET OOBSCHUTH, TIOUEMY STO MOXKET
OBbITh BOCTPEOOBAHO PHIHKOM. 3HaHHMI O KOMMYHUKAIIMM C KJIMEHTOM HeT BooOie. Tem He mMeHee,
OH OTIPABHJI MHE KOHIIENT, IJie OYeHb MOAPOOHO ObljIa OMKCaHa TEXHOIOTMUYECKast CTpaTerusi, HO Bce
OCTaJIbHbIC HE 3aTPOHYTHI.

Hy dro 1yt mogenars? $1 emy Hammcas, 4To MOTY OTIPABUTh KOHLIENT MPO(HILHOMY HHBE-
CTOpY, YTOOBI TOT BhICKa3aJl 0 HEM cBO€ MHeHue. CkazaHo — crenano! OTnpaBuII U MOMyYMIT TaKOW
otBeT: " Sl mpovnTAa AT CTPAHMUIT ¥ TIOHSUI, YTO aBTOP KOHIIENTA 3HAET, YTO XOUET OTKPHITh, HO Ues
B OOIIMX YepTax, ¥ HEeT HUYEro Mpo MapKEeTHHT ¥ NIO[IepkaHue cripoca. Vaes, HaBepHoe, Heruioxas,
HO aBTOp SIBHO yMaeT O BHYTPEHHEW YacTH KOHIIENTa, He OTTAIKUBASICh OT OKPY)KEHUS U JeVCTBU-
TeJbHOCTH. [ e TOTKHO OBITH 9TO 3aBesieHre? Ha ocHOBe 4yero oH fenaet AomnyineHue, 9to omoaa bbq
HaBBIHOC Oy/1yT Mosb30BaThes cripocoM? [TycTh mocMoTpHT Ha onbIT (hyaTpakoB. [o cytu, Tam Takue
K€ KOHIIETITH €CTh, TOJILKO HE TI0 CTO KBAIPaToB, a 10 JecsATh. Ho K HUM HeT ouepenei (IIEHHUK Y HUX
okosio 500 py6. Toxe). I He BUKY TIOKa MPEANOCHUIOK, YTOOBI Y MPOEKTa ObLT &KMOTAXHBIA CIIPOC
1 MacirabupyeMocTb. Ecim ienaTh B 1e;IOBOM KBapTasie, riae OyJeT cripoc B 001, MOXKeT, Kakasi-To
npuObLTb y 3aBesieHnst OyaeT. Ho Hy)KHO OrpaHMYMBATBHCS MEHBIIIMME UHBECTHIIMSMU, TUIOIMIA/b /10
NATHIECATH KBaapaToB. CTpaTerny v TAKTUKY B KOHIIENTE HeT".

ITOT OTBET MHBECTOPA 51 ¥ OTIPABUJI MOEMY KJIMEHTY, Ha UTO TOT CKa3asl: BCe Pa3yMHO, HO TO,
YTO TIPOCUT UHBECTOP, OH JIaTh HE MOXKET, a IOTOM J00ABUJI, YTO TeMepb TOYHO MOHMUMAET, 3aUeM
s1 eMy HyxkeH!

Sl OTIMYHO MOHUMAIO, YTO TAKUMH 3HAHUSIMU OOJAIAI0T €IMHUIIBI U3 TeX, KTO XOUeT NHBECTHU-
U, IO3TOMY Y HaC ¥ HeT OymMa HOBOro Ou3Heca. BoT coBceM He1aBHO, 0 MpockOe mapTHEpa, BCTpe-
THJICS C OYepeJHBIMU O0JIaAaTe sIMM TOpsIIKX 1a3. Beero oqun yac Gecenbl coO MHOM, U MHTEpeC K
Ou3Hecy Mporayl HAUYUCTO, Pa3BesUTUCh WLTIO3MU U OOHAXKUJIACh CypoBasi IpaBja On3Heca. A Toxe
XOTeJIM MHBECTHLIMI BHAvae.

[TosToMy, eciM KTO TOYHO OIMpPEAENUIICS, YTO XOUeT CBSI3aTh CBOIO KM3Hb y3aMu Ou3Heca U
(uHaHCOB, HO He OONamaeT CrelaJTbHBIMI 3HAHUSIMYM U WHBECTOpaMu, oOparaitech! [Tomoxkem,
HaiaEM ¥ T.11. [T1aBHOE, YTOOBI BbI MBICTIMIIH LIM(PPAMH, a HE IMOLIMSIMU, TIOTOMY UTO TTOKa 51 He YBUXKY
B ITPOEKTE MPUOBLIH, JaJIbIle XOJ ey He jam!

18.08.2017 r.

IICC.

3ameTnn HegaBHO! Ecii uentoBek cucteMeH, 51 ¢ HUIM padoTalo I0JIro, MEPUOANYECKH B Pa3HBIX
IIPOEKTaX, HO MHOTO JIET. A €CJIM HET CUCTEMBI, TO pa30Basi KOHCYJIbTALM (€CJIM BbIe3JHAas1) U Ha 9TOM
Bce. Tak Kak CUCTeMHBIXJIONICH 3HAUMTEILHO OOJIBIIIE B CPeJHEM U KPYITHOM OM3Hece, TO M KJIMEHTOB
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Bce OoJIblIIe U3 TAKMX KOMITaHUI. BrIBOI: crcTemMa Jaét npenMyiiecTBo Bo BceM. CUCTeMeH — 3HaYUT
yCIEIIEeH U COCTOsITENIEH !

P.S. CucremHOCTh O3HauaeT oOs3aTesbHOE MPHUCYTCTBUE NPUYMHHO-CIIEICTBEHHOW CBSI3U.
Ecnu oHa ecTs, 3a yeloBeKa MOXKHO He OECHOKOMThCS, €CJIM €€ HeT, TO 3TO HAacTOsIIas Tpareaus,
IPEX/ie BCETO [UIsl OKPYKAIOIIUX, CaM YeJIOBEK 9TOro He MOHUMaeT!

03.10.2017 r.

Yepes 60.1b.

Kaxnpiit neHp Mo€ Tesio 60Ut — THEM, HOYbIO, yTPOM. S K 9TOMy IpUBBIK. BOT yxe Tperuii
MecsIII CHCTEMHO 3aHUMAIOCh CIIOPTUBHON TMMHACTUKOW. XOJOI, AOK/Ib, Kapa, JIeHb — BCE HEe BaXKHO,
Ba)KHBI MTPOIIECC M Pe3yJIbTaT. A pe3y/bTaT yke He TOJIbKO BHYTPH, HO U CHapyXku BHIEH. Bc€ 310
yepe3 OoJbliue Harpy3ku U 0omb. [Topoit yXoxky ¢ TPEHUPOBOK, "JTOBS" COOCTBEHHbIE HOTH.

Koraa Bokpyr Bc€ MyTHO, BasKHO ITPOJOJIKATh BUZIETD LIeJTh M TOMUTD Te/1ab B Tof. [lomymeps
HE TIOMOTYT, HeJb351 ObITh HANlOJIOBUHY OepeMeHHOH. Ho BOKpyr MHOro Tex, KTO He MOHUMAeT, YTo
BIIepeIH, ¥ IOTOMY OCTOPOKHUYAET — [0 MX MHEHUIO, a B JISCTBUTEILHOCTH BCE OHU paboTaioT 6e3
CTpaTeruu 1 4E€TKOro TuiaHa AeicTBrid. Kak-To s Bble3kasl Ha KOHCYJIBTAIMIO K JIEBEJIONEPY, KOTOPbIN
pel1 "u3MEeHUTb MUP" — 110 €70 MHEHUIO, a Ha CaMOM JieJie OWH JEeHb OH LIET BIIEPEN, a Ha Cleay-
ot 6exan Hazaa. Koraa s 3agam Borpoc ero nogpy4HsiM, mouemy Obl He cliesiaTh BCE Kak HaJIO,
TMIOJTyYHJT OTBET, YTO OH YeJIOBEK TaKOH — €CJIM UTO He 10 HEMY, BKJIIOUaeT pasroBOp IO MOHITUSM U,
KakK CJIe[ICTBHE, OTKa3 OT MPOAOJIKeHHs padoThl. Ha mepBbiil B3MIIsA, 9TO CAMOAYPCTBO, HO HA CAMOM
7iene — HeyBEepPEeHHOCTh, KOTOpasi r'yOUT BCe HauaToe M yXke KOrla-To CAeaHHoe.

Paboras naTHaaaTh JIeT B KOHCAITHUHTE, s aOCOMIOTHO TOYHO 3HAIO, UTO JIIOOOW KOH(IUKT
HAYMHAETCs OT CTpaxa 4To-JIMO0 notepsth. CTpax — HOpMasbHasi SMOIMST CAMOCOXPAHEHH S, ECITH
yMeelllb ero mpeoioseBarh JIOrukoi. Ho eciti Het, To MocieqCTBHS 3a4acTylo HelpeICKa3yeMbl.

Koraa BnepBble B MCTOpHM CKOHCTPYHPOBAJIM CBEPX3BYKOBOW CAMOJIET, €r0 JIONr0 HE MOIJIH
UCTIBITATh. JIETUMKY, Ca/isiCh 3a IITYPBaJ, MOAHMMANA MAITMHBI B HE0O0, HO, KOTJa CKOPOCTH I0OXOMJIA
710 OTPE/ICICHHON BEIMYMHBI, CAMOJIET HAUMHAJIO TPSICTH TaK, YTO Ka3aJIoCh, OH CEUac pacChIreTcs B
Bo3ayxe. s 3TOro gaxe ecTb CrieluaibHbIi TepMUH — (prattep. Tak BOT Bee JIETYMKY cOpPACHIBAIM
CKOPOCTb M BO3BpalIaIKCh Ha aspoapoM. Ho Kak-To pa3 3a mITypBaj ces JIETYMK, KOTOPOMY CTaJIO
WHTEPECHO, 4To OynieT mocsie 3Toi Tpscku. OH B3MBUT B He0O, MPOIOIKAIIKATH Ha Mpe/esie, CAMOJET
TPSCIIO, @ OH BCE kaJ... M mocne cTpaiHoro rpoxota caMoseT MpOIIEN 3ByKOBOIM Oapbep M BbILIET
Ha CBEPX3BYK IpH. .. abcomoTHOM TrinrHe. Hebo, caMonéT, cBepX3ByK, TUIIMHA. .. [ epoii, KOTOPHIit
CMOT TPEOJOJIETh CTPAX C MOMOIIIBI0 MHKEHEPHOM JIOTUKH.

Korpa s mpuexai B OrpoMHBIN pa3BiieKaTeIbHbI KOMIUIEKC YPOBHS IPEMUYM U YBUZIEN PECTO-
paH «a 1151 90-e» ¢ COBEpIIIEHHO HEBHSATHBIM CEPBICOM, MEHIO U T.JI., HA MOW HEIOyMEHHBII BH/I IeBe-
JIoTiep 3aMEeTHJI, YTO eMy Mpejsiaraiy ciearh JIydlne, Ho OH oTKazajcs. [lotomy 4to 3a Te JeHbru
MYCTh YK OCTaHeTCs Kak ecTb. OH MPOCTO HE MOXKET MEPEeCHIUTh ceOsl M 3aIUIaTUTh AEHBIU, YTOObI
M3MEHHUTh CUTYAIIMIO, BHICTPOEHHYIO Ha €ro ke OmMOKax. BOT U CTOUT KOMILIEKC, B KOTOPOM TIOYTH
HHUKOTO HeT.

Bpewms ceituac TpynHoe. HyxHo wiu ipeofonieBath cedst, MPUHUMAs OIMOKY U MEHSISICh Yepe3
CepbE3HbIe YCHIIUS, WK 3a0BIBaTh PO ycreX. Pa3Butue Beerma uuer dyepes 60ib, a 00k B OM3Hece
— 9TO WM UHBECTHULIMH, W MOTEPs IeHeT, aJIbTePHATHBBI HET.

12.10.2017 r.

Korga MHe 0bL10 1BaAaTh HIECTh.

Korma mMHe ObLIO 1BaAIaTh MIeCTh JIET, MBI C TOBAPHUINAMH OTKPbUTH B MOCKBE TeJIbMEHHOE
MTPOU3BOJICTBO U YK€ Yepe3 Tof MOoTydaad MpUObLIb CTO THICSY JOJIAPOB B MECHII, 10 HBIHEIITHUM
JIeHbraM 3TO MPUMEPHO TPHCTA THICSY JOJUIApOB. Best KOHTOpA, KOTOpask 3aHUMaach OpraHu3aluen
Ou3Heca, COCTOsIIa U3 YeThIpeX yuepoB U ABYyX OyxoB. Torga Bce OM3HECH! JieNlaiich Tak. Yepes nBa
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roJia Mbl TIOKPBUIA CBOMIM TTPOIYKTOM TIOUTH BCIO MOCKBY U 00JIaCTh, INITAT MPU TOM HE M3MEHUJICS,
WHTEpHETa enlié He ObLIO, KaK M COTOBHIX TelephoHOB. Bee pyukamu, HOKKaMU U MaIllIMHKaMU — MHOTO
padoranu, dero yx tam. W ecii 66l HAM TOT/Ia CKa3aJiv, YTO MBI MOKEM YBEJIMUUTH TTPUOBLITH BIBOE,
HU BO UTO JIOTIOJTHUTENILHO HE BKJIA/IBIBASICh, TO HE pa3ayMbiBas, cornacmiuchk Obl. Ho B cepenune 90-
X emg He ObUIO TaKUX JIIOAEH U YCIIyT.

HenarHo ObuT y MeHst Takoit ciyvaid. [Ipuesxkaio k kimeHTam (mofsm emé Het 30 Jiet), Komra-
HUS CBsI3aHA C MTPOIYKTaMu, HO He pecTopaHHbIi OusHec. To-c€, Tyaa-ciona, 000poT ToI0BOM OOJIbIIe
spaa, a npuobUTL MaJieHbKast. OKa3alochk, YTO CTPYKTYpa pas3ayTa, PO CTPaTerdyd HUKTO HE CJIbI-
IT1aJ1, OTICPAIIMOHHOTO YIIPABJICHUS], TT0 CYTH, HET, KaK U MapKETHHI'a, CJIOBOM, MHTEHCUBHOE Pa3BU-
THe BechMa npoodneMarnyHo. [louecan s pemy, BCTPETUIICS CO CBOUMM, CHEJIaIN TPeIOKeHNe, CyTh
KOTOPOTO 3aKJII0YAETCSI B TOM, YTO MbI OepeMcsl 32 HECKOJIBKO MECSIIEB MOIIHOCTBIO CUCTEMATU3UPO-
BaTh OM3HEC, HAKPHIB €T0 CTpaTerrel, TAKTMKON, BHE/IPUB HYXKHbIE CTPYKTYPHBIC U3MEHEHHU S, TIOCTIe
Yero 1 NPUOBUTh YBEIMYUTCS MUHUMYM BIBOE. BBIIO MATHAAIATh MYJIFTOB B MECSIII, @ CTAHET TPU/I-
1atb. ['OHOpap HalI — B TIOJIOBMHE OT YBEJIMUYSHHOU MpuObLTH. 1 ObI ckazasl — opureHHoOe Mpeio-
xenue. JKny orBera. OTBET NMPUIIIEN OTPUIIATENIBHBINA, MOJI, MbI HE TOTOBHI CEYac CUCTEMATH3HPO-
BaThCsl, TIOWIEM JIajIbllle, KaK U IILJIH.

Ha camom nene s1 BooOme He yauBwics. Pabotass ¢ MoJonsIMu OM3HECMEHAMHM, TTOCTOSIHHO
CITBIIITY, YTO UX TJIABHOE keJlaHue cTath a Jjis Llykepbeprom, bpunom, [Ixxo6com u T.1. HapucoBan-
HbIe KEM-TO CIIEHApHY OHU MPHUHUMAIOT 32 YKHCTYI0 MOHETY M CJIEyI0T OOIIMM IOCTY/IaTaM, HAMBHO
cuuTtasi, 4to PeiicOyk poausics B KOMHaTe OOIeKUTHS, Oe3 KOHIETIIUA 1 cTpareruil, ['yri takxe
CO3/IaJIM CTYJEHTHI U TaK jaanee. Bc€ mpocTo, ¢ HackoKa M Ha JApaiiBe, 6e3 T0ITOCPOYHOTO BUICHUS
U CTpaTeruil.

Kaxk nomyunscs k Hac 6usnec toraa, B 90-x? Mbl Hauasiu He C HyJsl, ke ObUT PHIHOK U CBSI3H
C mokymnarensiMi. B komaHie ObUT CUJIbHBI OM3HECMEH, CTapllie HAC U C SIBHBIM CTPATErHYeCKUM
BUIGHUEM, OH 1 ObLT uyiepoM. Harlie BrkeHre ObLIO OBICTPBIM, IIOCKOJIBKY MBI Y€TKO 3HAJIH, Ky/Ia
W/ITH, 32 TAKTUKY OTBeYasId Mbl. DUHAHCAMM 3aHUMAJICS TIPOECCHOHA, ThIIBI ObLTH 0O0ECIICUeHBI.
[Mopoit HaM XOTeIOCh OCTAHOBUTHCSI, TIOTOMY UTO B T€ BpEMEHa U JIECSTh THICSIY B MECSI] CUJTBHO I'Pein
KapMmaH, HO JluMa (Tak 3BaJid HAIIETo JiUiepa) TpeOOoBaI pa3BUBATHCS JAIIBINE, CUCTEMHO JABHUTasCh
BIIEPEN.

[Tpomnwio Bpems, 1 JaBHO YKe BBIIIET W3 TOr0 OM3HEcCa, a KOMIIAHWS U3 IIECTH YeJIOBEK Tpe-
BpaTHJIacCh B OIPOMHBIA XOJIMHT C CyMacIIeIIUM 000poToM. BOT OHa — 1ieHa cTpaTeruu B Havase
nporiecca.

Korma MHe HBIHYE MOJIOIEKD TOBOPUT, UYTO HACTAIM APYTHe BpeMeHa, s IMOTBEYalo, 4To JIBa-
JIaTh JIET Ha3a/1 lyMasl TOYHO Tak ke. BpeMs uzigt, a BpemeHa — 6e3 n3MeHeHui. Beé€, kak ¢ monpMu
— KTO CHCTEMEH, TOT B (haBOpe, KTO C Xa0COM, TOT B THPAXKE.

17.10.2017 r.

HNuBecTop BaM He as151.

['maBHBIN BOMPOC, KOTOPBIN BOJIHYET MHBECTOPA B IEPBbIE MUHYTHI OOIIEHHS C COMCKATEISIMHU,
9TO BOBCE HE MPOpPHIBHAS Ujiesl, KOTOpas CenaeT ero Ooraue, oH (opMyIUpyeTcst MHAYe: IoYeMy s
HE TOMa/Iy Ha JIeHbI'M, KOTOpbIE BIOXKY B Ueil-To OuzHec?

[Nepriogruecku s1 caM BBICTYTIAI0 B TIONOOHOW POJH, Oyay4d MapTHEPOM B areHTCTBE IKCKJIIO-
3UBHBIX MHBeCTUIMI. CKy4HOE ke 3TO [IeJIo, JOJIOKY 5 BaM, CIyIIaTh BCAKYIO MyTh. BOT cuauiib
HAIPOTUB COMCKATeNel, YTKHYBIIMCh B alpOH M KpaeM IJ1a3a MOIIsAIbIBas HA BeCENble KapTUHKH
MIpe3eHTal|i, CITyIaelllb, CIyIIaelllb, a TOTOM BAPYT IOHUMAEIlb, YTO BpeMsl TIOTEPSHO, a 000 MHE
CHOBA HHUKTO He 1mo3adotusicst. OToaBuraenibcs, BCTaelb U KPUKOM Ha Bech kKopuaop "Criemytommuii! "
30BELIb Apyroro couckarens. Eciu Bbl qymaere, 4To sl yTpUPYIO, TO 3psi, BCE IMEHHO TaK U MPOUC-
XOIIWT.
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B npomutelil yeTBepr mocie Toro, Kak s 4yTh HE 3aCHYJ B XO[e OOIIEHHUS] C COMCKATEISIMU
ABaJIaT MAUTMOHOB Ha pa3BUTHE OM3Heca, MPHUIILIOCh UM OOBSICHATh, KTO TaKoW MHBeCTOp. Mowu
COOECEeJTHUKHU C YAUBJIEHHEM TOHSLIH, YTO MHBECTOP U OaHK — MIOYTH OJIHO U TO K€, TOJIBKO OaHK JaET
B apeH/]Iy JICHbI' TOJ1 TIPOLIEHTHI, & HHBECTOP JAET JEHBI'H, YTOOBI TIOTOM Ha STOM 3apadoTarh MyTEM
niepernpoIaxy OU3HeCa WM BBIXOIA U3 HETO ¢ Mpofasked Joau naptHépam. 1o BcTpeun co MHOM OHU
ObUIH B MOJIHOM YBEPEHHOCTH, YTO UHBECTOP — 3TO JASISA-UANOT, KOTOPBIH CIIEIIUT BO YTO OBl TO HU
CTaJIO PaccTaThCsl C AEHBIaMH, KOTOPBIX Y HEr0 OKeaHbl U KOTOpoMy 3apaboTok 1o denu. He myuy,
MOHMMaeTe, BCE UIMEHHO TaK U ObLIO.

Wrak, rmaBHOe 1151 MEHsI B POJIM MHBECTOPA WJIM MTOCPEIHUKA MEX/IY COMCKATeIeM U MHBECTO-
POM — 6€30MacHOCTbh MHBECTOPA. Y COMCKATeJIs Ha ee I0Ka3aTesIbCTBO eCTh He Oosiee IBYX MUHYT. 3a
3TO BpeMs1 OH JIOJIKEH JIaTh MOHSATh MHBECTOPY, YTO €r0 M3HAYAILHO BUIIAT, KaK MAPTHEPA B Jielie, a He
KaK JJOMHYIO KOPOBY. A €CJI UHBECTOP — MapTHEP, TO O HEM MPUHSTO 3a00TUTHCS B BUJIE IEKBATHOTO
OIMCAHMUsI, TOYEMY U KaK ero BJIOKEHHsI 3aCTPaxOBaHbl JEUCTBUSIMHU COUCKATENIeN OT «IOMaHI0Ca».
Ecnu conckaresnb BBIICPKUBAET STOT CIIPUHTEPCKUI 3a0€T, Y HErO €CTh IIAHC TOIYYHUTh eIE MUHYThI
YeThIpe Ha onrcanre (PMHAHCOBOM MojieNu 3apadarbhiBaHus AeHer. OTMedy, 4To KpoMe JieHeTr UHBe-
cTopa BOOOIIe HUYETo He uHTepecyeT. TpeH b, uer, XalIisl U T.J]. 3apaHee 3acyHbTe cede B J1o0oe
MECTO, MIHBECTOp BCE 3TO M TaK 3HAET MOJydille Bac. Ec/M mpomuty 1 3TOT 3Tarl, MOKHO PACCUMTHI-
BaTh Ha BTOPOU payH]] MeperoBopoB — Oosiee yryOonéHHsii. [Tpu aToM 3apaHee pazoeiite TpeOyeMbiii
OIOIKET Ha MATh — JECATh YacTel (ITaroB) MpoeKTa, YTOObI JaTh BOSMOXKHOCTh MHBECTOPY YBUIETD
B BAaC TeX, KTO yYMeeT IJIaHMpOBaTh OM3HEC W AEHBIU, TIOCKOJBbKY OHO 0e3 APYroro HEBO3MOXKHO,
a Takke 4ToObl OH MOT TIOATOTOBUTH JEHBIH JJIsi CBOEBPEMEHHBIX BJIOKeHUH. Hu y Koro merok ¢
AEHbraMH JJOMa He CTOUT.

Kopoue, 6e3onacHbiii OM3HEC CPOAHU OE30MACHOMY CEKCY — YIOBOJIBCTBHE MOXKHO TOTYYUTh
TOJIBKO C HaJIEKHBIM MAPTHEPOM, a OECIOPSIOUHBIE CBSI3U BEAYT TOJIBKO K HEHYKHBIM IpOOIeMaM.

30.10.2017 r.

3akpoii «remraibT».

Kak BbI 1ymaete, CKOJIBKO MPOEKTOB Bbl MOKETE BECTH OIHOBpeMeHHO? [1aTh — gecaTh — nsrt-
Hajauath? [loBepbre, 3HAUMTEIHLHO MeHbIIe. Bee 1e10 B "OTKPHITHIX" HE3aBepIIEHHBIX Jielax, KOTO-
pble TIPUHSTO Ha3bIBATh TeIITAIBTOM, TOJIBKO HE MyTaiTe MoXalyhcTa ¢ IICUXOJIOTHel, TeM Ooliee, ¢
TICUXUATPUEH.

Bot npumep! K Bam oOparunack KoMnanus 3a 4eM-To, Bbl otrpaBuin eit KIT (kommepueckoe
MpEJIOKEHUE), a OHA 3aMoTyasia. Bl UM U TO, U 3TO, & OHM MOJIYAT, U BCE TyT. Bbl 3aHMMaeTech
JOPYTMMU JIeJIaMH, B TOJIOBE, KaK 3aHO3a, MBICIIU 00 9TOM MPOEKTE U O TeX, KTO MOIYMT. PsmoBas
CUTYyaIIys1, He TIpaBja JIu? A eciii TaKUX "MOTYYHOB" MSATh, TO BOOOIIIE MOJIOBUHY BPEMEHH TOJIBKO O
HUX U JyMaellib. To ecTb 9TO BpeMsl pacXoyeTcs 3psi, U peajibHO Bbl BeJIeTe BIIOJIOBUHY JIe/1 MEHbIIIE,
4yeM criocoOHbL. To ke camoe ¥ B JIMYHOM KU3HU, (PMHAHCAX, OJITaX U MPOoY.

A 4TO HYXHO crenath? Beero i qath Bpems 4esIOBEeKY, a 3aTeM 3aKphITh ero i ceOs u
He kJaTh BooOIe, yBegomuB, uto cpok KIT ucrek. B crnenyromuii pa3 npu oOpaiieHnd Ha9HEM C
YUCTOTO JIUCTA.

Bpone 6b1 epyHIOBOE 3HaHHE, HO HA CAMOM JIejie OTKPBIThIC TTPOEKTHI, KOTOPbIE HE ABUTAIOTCS
— U3MaThIBaOIIasl UCTOPUS: BCTPEUM, MMCbMa, 3BOHKU. HeT nBuxkeHus — cTor, u 0 cBUJaHbs. He
3aKpBIB JIeJI0, JPYroe He HaYHETe, Balll MO3T MPOCTO €ro He YBUJIUT, OH PadOTaeT 10 CBOEH JIOTHKE U
HE CMOXET c/ieNiaTh OOJbIle. 3aKPhUTH IelTajIbT, MO3I OCBOOOIWIICS U JaJI KOMaH/1y YBUIETh HOBOE
JIeJI0 — BBl €0 YBUJIEIH.

Ha mponuioit Henene st 3akpblil /iBa Jiesia, KOTOPbIe CTOSUIM HA PYYHHMKE MOYTUIIONTONA, BCE
HAJIeSUICS HAa YyJI0, ¥ Cpa3y MPHIILIU JIBa HOBBIX MTPOEKTAa, KOTOPhIE MHTEHCUBHO Pa3BUBAIOTCSI.

30.10.2017 r.
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Hpyr BoJoas.

EcTb y MeHsI TOBapHIll, 3HaeM JPYT [Ipyra JAaBHO, eIE ¢ TeX BPeMEH, KOrJa OH He ObUT HUKOMY
u3BecteH. Ceiluac OH OYEHb UMEHUTBIN pecTopatop ¢ (heepuyecKkoil raMMOi KpyThIX poeKkToB. OH
HUKOT/1a He ObLT MOMM KJIMEHTOM, HO JIO CHX TIOP MBI TIOJJIEP)KUBAEM TETUIIE IPYKECKHE OTHOIICHHUS.

[TpoGiemMa HACTOSIIIIETO 3aKTI0YAETCS B TOM, UTO MPOIILIbIE TIEPUO/IBI HUKOTA HE TIOBTOPSITCS.
Panpitie onaiiH 3axBar pelHKA, MO3UIIMOHUPOBAHUM M POCT MPUOBUIN 3aKTIOUAIUCH B PACITUPEHUH
reorpaur ¥ yBeJIMUEHUM KOJIMYECTBA PECTOPAHOB, Mara3uHoB U T.J. Ceiiuac Bce poBHO HA0OOPOT.
MpI xvBEM B IU(POBOM 3MOXE, HO BUIUM OCTOBBI MOXU MOCTUHIYCTPUAIBHOW. BuauM ogHo, a
KUBEM B JJPYrOM — TaKasi BOT KaKO(hOHHUSI.

Moii ToBapuIIl Kak-TO MHE CKa3al ImpsMbIM TekcTtoM: "TIpoOreMa ceTeBMKOB B MOCTOSIHHOM
COPEBHOBAHUH JIPYT C APYTOM 32 IIeJIeBYIO ayJUTOPUIO 1 TIO3UIIMOHUPOBAHHUE, TIOCPEICTBOM OTKPbI-
THUsI HOBBIX ToueK. MoTuB 371ech nipoctoil. Ecnu Bopuc oTKpbul Tpu pectopaHa B 3ToM roay, AJiek-
caHjIp el TpH, 3HAUUT, U s IOJKEH OTKPBITh TOKE MUHUMYM TPU PECTOpaHa, YTOObI CTOSITh BPOBEHb
c Humu". [1pu 3TOM pPBIHKY HYKHO JIPYrOe, U MOJy4aeTcsl, YTO PHIHOK UAET B OHY CTOPOHY, & OHU B
JPYTYI0, COPEBHYSCh IPYT C IpyroM. A "cropt” — 3T0 exeqHeBHas padoTa, M O )KU3HU peub YKe He
UZIET, KaK Obl 3TO HE BBHIIJISIEIIO CO CTOPOHBI.

Korpma denosek pemaercs Ha ceTb, OH HE AYMAeT, K YeMy Ha caMOM Jese npuaer. Mupax
pacceuBaeTcsi, BOT OH, BOT Xu0apa, a rnepeji HuM — pa3douToe KOphITo, Bee 1o ckaske [ymkuna. Poct
CEeTH COBCEM HE TOBOPUT O TOM, YTO COOCTBEHHAsl M3Hb OM3HECMEHA CTaHEeT XHUpHee W IOJHee,
CKopee, pOBHO HA00OPOT.

Kaxmomy KoMMepcaHTy X04eTcsi CTaTh OOraTbiM, HO IIPUKOJT BOT B U€M: YTOOBI IIEPENTH Ha Jpy-
roii ypoBeHb (PMHAHCOBOTO OJIArOCOCTOSIHMSA, HY’KHO TIOJTHOCTBIO H3MEHUTh CaMOT0 ceOsl, He OCTaBJIsIs
HU CAaHTUMETPA KOXH, MBIIII ¥ KOCTEH B TOM COCTOSIHUM, KOT/Ja ObLJIO TIPUHSITO pellieHre BBINTH Ha
HOBBII ypoBeHb. YeoBeK MeHsIeTCsl, a HeY/IOBJIETBOPEHHOCTh PACTET, CYACThsI HET U YIOBOJIbCTBUS
OT JKM3HU TOke. BOT Takast peajbHOCTB !

02.11.2017 r.

7Ku3HL — BOoMHA.

Kak-10 onuH 10HBII KJIMEHT 33121 BOMpoc: A 3a4eM HykHbI JJeHbru? Benpb ceiiuac y MeHs yxe
Ooibion «Mepceaec», KBapTUpa B XOpoIIeM paiioHe, 3arOpoIHBI JI0M, Iy TEIIeCTBYI0, BCE XOPOIIIO.
A gXTbI ¥ T.J1I. MHE He Haj0". [ToMHI0, yIBIOHYIICS S TOTJa M paccKasal BCE, Kak ecThb. KIMeHT Kperko
3a{yMaJICsl, CTOUT JIK BOOOIIIe JAaJIbIlie Pa3BUBATLCS, XOTS IUIAHOB Y HEro ObUIO TPOMaIbE.

WTak, ecTb HeCKOJBKO 3TanoB (craauii) OusHeca. [lepBbiii — HAYAIBHBINA, STAll CTAHOBJICHUS,
KOTJIa paiocTh OT MEPBOM MPUOBUIN MPEBOCXOAMT MO MaciiTady camy mpuObUTh. IMEHHO Ha 3TOM
9Tarie KOMMEPCAHT MOKyIMaeT cede «Mepce/iechl», JoMa, KBApTUPHI, 3aBOJMT JIOOOBHUIL U 1ipoy. [Tpu
9TOM TPOMCXOJWT MOHMMAaHKE, KaKOW YPOBeHb JI0Xxofa cede modumMoMy octaBuTh. Kak mpasuiio,
MMEHHO 3TOT JIOXOJ] Ha ceOsI COMTPOBOXK/IAET KOMMEPCAHTa U IajibIlie, BCE OCTalbHOE MIET Ha OU3HEC.

Bropoii aTarn — MIHTEHCUBHOE pa3BUTHE, ICHBIU Ha ce0s1 eCTh, Iopa U OM3HEC pacKpydynBath. B
9TOT MEPUOJ] HAYMHAETCS MacIITabMpOBaHKe, TUIAaHBI HAa TPUCTA MAara3vuHOB WM PECTOPAHOB MTPUXO-
JAT Kak pa3 B 3TO BPEMs], a UTO, OMbITA HET, HA HOCY "PO30BbIE OUKM'"', KypaX 3allKaJMBaeT, HOTU He
1o 3emJie XomAT. [To MoeMy JINYHOMY OTBITY, TO JIyUIIWi Tan On3Heca!

Tperuii atan — 3amura! KommepcanT yxe Haes " UPOK", IO CTOPOHAM IJISIUT BsUIO, HE 3aMe-
YaeT COBEPIIEHHO SBHBIX HEOOPHIX B3IJISIOB CO CTOPOHBI MAPTHEPOB, KOHKYPEHTOB WM TeX, KTO
KOPMUTCS 32 UYKOU CUeT. B 3TOT MOMEHT B KOMITAHUSIX HAYMHAIOTCS pa3faopbl, bosmBaphl He BbIIEp-
KHUBAIOT JIBOMX, TPOMX, YeTBEphIX. Te, KTO MOTyT, HAYMHAIOT 3AIUINATHCS, BUISA TO, KOHKYPEHTBI
U Te, ApyTrre, COBEPINAOT CBOU JICHCTBUSA — Hae3/pl, TpoOMBasi KOMMEpCaHTa Ha MPOYHOCTh. Ecu
OTOWJI aTaKu, 3HAYMT, KUTh OyJeT. BKyc mepBoil KpOBM MPUXOAUT UMEHHO Toraa. [Ipu 3ToM neHbru
yKe TPaTATCS Ha 3allUTy U MOPOM B TAKMX CyMMax, B KAKMX Ha BTOPOM 3Tare UM Ha pa3BuTue. Ha
ceOs1 JTMOOMMOTO JICHEekKKa, KaK Ha TIePBOM 3Tarle.
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YeTBEpThIil STAN — JpaKa win HanajaeHue! Korga rosyyeH omblT OTpaxeHus yaapa, KoMMep-
CaHT, MOHUMasl CBOIO CHJTY, HAUMHAET MOMISABIBATH M0 CTOPOHAM, aKTUBHO MHBECTUPYS B TIOMCK JIMK-
BUIHBIX aKTUBOB T€X, KTO Ha BTOPOM 3Tarle, OTC/IeKUBasI UX, TIOMOTasi UM, pacTUT "Xpsika Ha yoou".
B 1990-x tak neiticreoBanu OIII', moBepbTe Ha CJIOBO, ceyac HUYEro He U3MEHUJIOCh, TOJIBKO "Ipy-
3bsA" TIOMEHSUIM MAJIMHOBBIC MMUKAKU U KOJKaHbIe KYPTKHU Ha O0Jiee COBPEMEHHBIE MOJIEN KexKyasa.
OTX¥M C PIMEHEHNEM JII0O0H CUITBI — IOPUIMUECKON HITH (PUBUIECKOM, K YeMY Y KOTO JyIla JISKUT
OoJIbIIIe — 3TO HOPMA JKM3HU KOMMEpCaHTa Ha yeTBepTol ctaauu. [Ipudem coBceM He co 371a — [TPOCTO
700 3TO cAesaeT OH, MO0 3TO cAenalT ¢ HUM. Bot Bbl ObI uTO BbIOpanmm? To-To xke... [IeHexka Ha
KU3Hb HEU3MEHHA, BCE OCTAJIbHOE UIET HAa BOMHY.

[Tareiii 3Tan — BeIXOA U3 OM3HECa, OCTaBUB BMeCTO ceOs 3ull-nipencenaresis. CllOKONHBINA KOH-
TPOJIb OPraHU3aIMK U3 BWIIbI HA OCTPOBE WUJIM TAe-TO eme. PUHAHCH KOISTCS, IEHe)KKa Ha )KU3Hb
HEU3MEHHA.

Bot 00bIYHO, T€, KTO MEUTal0T O BWJIJIE B Havyaje OM3Heca, YIyCKAlOT STarbl CO BTOPOTO IO
YeTBEPTHIN, 4 UMEHHO 3THUM OM3HEC U MOXO0X Ha BOUHY. Jlake HEMOX0X, CYTh OHA U €CTh.

25.11.2017 r.

ConuaJjbHbIA OM3HEC.

Bruta y meHst Takast ucropust. [To3HakoMUIICS ¢ peOsiTaMu, MOJIOJIbIe, ellie TPUALIATY HeT. 3aTe-
SUTM TIEPCTIEKTUBHOE JIeI0 B ceTu. [IpoBeny B MpoeKTe A0 XpeHa BPeMEHW caMH, TIOTOM HaOpaiu
niepcoHalt. .. O60poT KakoW-TO eCTh, a Bbixjiona HeT. [llyma MHOTO, HYKHBI HTHBECTOPBI, TAK U MO3HA-
komwiuck. Kopoue, xaiin. OauH XoTesn cTaTh "€AUHOPOroM", IpyroM NpojaaTb KOHTOPY, TPETHiA,
CaMBIi CTapIIHiA, BOOOIIIE HUYEro He XOTeJ, TOTOMY UTO cUuTal ceds yxe KpyThiM. Ho MHBECTOpHI-TO
HY>KHbL. YeTKOro npeacraBieHus, Ha Y€M JIeaTh JEHbIM, IIPU 3TOM HET. Bpoje KaHai ecTb, a 4To B
KaHaJie — Heu3BecTHO. [IpoBO3WIICS 1 ¢ HUMU JIOJITO, BpOJE CTpaTerus Hy)XHa, HO JIO Jiesia BCE Kak-
TO HE JOXOAMT. 3aKOHYMI 51 C HUMHU, KOIJIa OHU NIEPEMAHMIIM U3 U3BECTHOU 1IM(POBON CTPYKTYPBbI
CIIEIAJIMCTA TIO MPOIaXkaM, IPH TOM, UTO IIPOJaBaTh UM ObUTO Heuero. Hamocnemok oHu cooOmumy,
4TO B OOIIEM-TO HUYET0 0COO00 M HE XOTEJIN, TAK KaK OM3HEC UX OBbLI COLIAAILHBIM.

[To Moemy oITBITY, OM3HEC CTAHOBHUTCS COITUAIBHBIM TOT/IA, KOT/Ia HE TIONYYHIICS OOBIYHBIN. S
paHbIIle TOXE TyMaJ, 4To ecTh Takue cepbl, rae padora Ha ceOs O3HAYaeT MoydeHrue HeKou "3ap-
matel”, ¥ Ha 9ToM BCE. Ha camoMm ke jesnie BCE He Tak, ec/iu ecThb 3/11, a CBEpPXy HUYero, 3TO O3Ha-
YyaeT BOBCE HE aJIbTPYU3M M OTKPBITHIE MUPY CEep/lia, a HeJIOCTATOK CEPOro BelleCcTBa WM HEBEPHYIO
KapTUHY MUpA.

Bot mpuMepHO 3TO s OTI[y-OCHOBATENII0 TOTO MPOEKTa HAIOCIEN0K M pacckasai. Jlyman oH
Henonro. Cobpalicst U pelul U3 COIUATIBHOTO ciesiaTh 0ObIuHbI OusHec. [lenaer. Padoraer. C ero
CJIOB, TIpo0OJieMa OblJIa B TOM, UTO B CBOE BpeMsI OH HAUUTAJICS Pa3HBIX KHIKEK, KOTOPhIe BEIIAH O
TOM, UTO JIaBaii, MOJI, JIeJIail ¥ He lyMal, ¥ O TOM, YTO MOJIOAbIe PYJIAT MupoM. Haunrasics, moBepu
u...

Hy u "rne Ta Mononas mimnaxa, 4to COTpET HAC ¢ Jmia 3emin?”

20.02.2018 r.

Cepuiinblii 6OM3HECMEH.

Ha nmHsAX BCTpeTuics co CTapbhiM KJIMEHTOM, KOTOPBIN TeTiephb yxke OoJbllie MapTHEP U T0OpHI
ToBapuil. He BUuaenuch 1oiro, oH B OAHOM ropofe, sl B ApyroM, oOIeHre 0 UHTEPHETY U T.J. 3a
HECKOJIbKO JIET M3 HAYMHAIOIIETro MpeAnpyuHUMAaTesisi OH MPEeBpaTUiCs B JMIEpa MHEHUN OTpaciu,
ctaJl paboTaTh C KPYMHBIMH 3aKa3UMKaMHU, IIPOCIIABUJICS Ha BECh MUP.

CuauMm B pecTopaHe, MbEM BUHO. [lepBast OyThUTKA MO XOPOIIyIo ey "yieTena" MrHOBEHHO.
ITox BTOpYIO HAlI pa3roBoOp CTaJl JOCTATOYHO OTKPOBEHHBIM.

ToBapwui moaenuics oOIeld HeyCTPOSHHOCTBIO, UYTO BpOfe BCE TaK, a HA CaMOM [ejie He
COBCEM, TaKOI'o JpaiiBa, Kak paHblIe, IPOEKT HE JAET, MPUXOAUTCS UCKATh BOZMOXKHOCTH ISl CaMO-
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peaivzaliiy B 4eM-TO B ApyroM. Ml TyT 5 MOHsUI, YTO MOW TOBAPHMIIL TPOCTO-HAMPOCTO "CepUMIIUK",
WIA CEPUMHBIN NIPEATIPUHUMATEb, KOTOPBI HE MOXKET OCTAHOBUTHCS HA OJHOM IPOEKTE U MEPUO-
IWYECKU JOJDKEH 3aIycKaThb CIIeAYIOINi, — IOCTOSIHHAS 3aHATOCTh OJHUM U TEM K€ HAuMHAeT pa3-
pymarh ero u3HyTpu. CoOCTBEHHO, UMEHHO 3TO s €My M paccKasal Moj MOCAeHUN OOKasl BTOPOi
Oy TBLUIKH.

Ha camom piene, HermoHMMaHKe, KTO ThI M YTO MOKEIIIb, CIIOCOOHO NMPUBECTH K BEChMa Ievaib-
HBIM TocnieicTBUsAM. Ecii He 3Haellb, 4To Thl "UesoBeK cepuu’, MUHUMYM, MOSIBUTCSI HEBPO3, MaK-
CUMYM — noTepsienb Ou3Hec. EcTh pasHble Moy, HO B 0COOEHHOM Yy COIIMyMa aBTOPUTETE MOYeMy-
TO T€, KTO MIOCTOSIHHO 3aHUMAETCsI OIHUM U TeM ke U ToOUBaeTcs ycrexa. XOoTs Ha CaMOM JIesie MUP
JBUTAIOT UMEHHO CEpUITHBIE MTPEANPUHUMATEH, 3aITycKasi pa3 OT pa3a JeUCTBUTEIBHO BBIIAIOIINECS
MIPOEKTHI.

[TomuuTe, Kak Ham B JIeTCTBe roBopwiin poautenu: "Hamo Bce nena JoBoauThH 10 KoHIA. Kro
HE OBOJUT /IO KOHIIA, TOT He OyneT ycremmeH"'. Bot oTkyaa onu 3to B3sum? Ckopee Bcero, OT CBOMX
pOIUTENiel, a y TeX caMblil IMMeC ycriexa — MPUIATH Ha 3aBOJl B CEMHAALATh JIET U YUTH OTTyIa B
mectbaecart. OO B3rIs, 1 Hu4Yero Oonee. A ObUIH (M €CTh) I€TH, KOTOPbIe OMTHOBPEMEHHO 3aHU-
MAaJTUCh HECKOJIBKMMHU JIeJIaMU, YUTAJIM Cpa3y HECKOJIbKO KHUT, OpaJIMCh 32 OJHO, a TIOTOM 32 JIpyroe,
BBIPACTAJIM U TIONA/IAJIM TIO]] TIpecc OOIIECTBEHHOTO MHEHHUSI: €CIM JIeJIo, To HaBceraa! U Bapedesru
pazneTauch X TalanThl. U TONbKO TeM, KOMY Be3JI0, YCTPauBAIMCh Ty/A, Te Jie/la He MOHOTOHHBI,
a TOJTHBI HOBBIX BIEUYATIICHUH.

Tpetbst OyThUIKA MPOIILIA TIOJ, OIIETOMJIEHHBI MOHOJIOT TOBAPHUIIA, KOTOPBIN MOHSII, YTO €ro
TaK My4mIo rocyeauii ron. OH B3I TesteoH, HaOpaa HoMep ¥ COOOIIUIT, UYTO COTIACEeH Ha MPOEKT U
3amyckaeTt ero cpoyHo. OKasbIBaeTCs1, eMy JaBHO MpeAsiaraii HOBbIN OU3HEC, HO OH BCE COMHEBAJICS.
Tenepb COMHEHMSI UCUE3/TH, U TIOJTHBIN Biepen!

20.02.2018 r.

TeI npocTo Npogaémb MacJo.

B HOs10pe kKo MHe 00paTUiIach JeBYyIIKa, KOTOPYIO YrOpa3AnuiIo OTKPHITh MAara3MH4MK CIIEIUH,
307K u mpounx MpOAyKTOB MHIMBHUIYAJIbHOTO MCHOJIB30BAHMS HAa OJHOM M3 HOBBIX (PYIKOPTOB
Mocksbl. MamoceHbKast JTaBka 0e3 HajIexk bl Ha ceTeBol mpoeKT. OTKa3biBaTh He CTaJl, HO IIEHy Ha
padoTy a CTaHAAPTHYIO, POBHO TaKYIO ke, KaKyIo Jalo CeTeBUKaM WM OOJIBIIOMY OM3HeCYy.

JleByIIKa HacTamBasa, lieHa e€ He MCIyrajia, Kak TOBOPHUTCS, OX0Ta myIe HeBoiu. CKa3aHo —
ClIeJIaHO, TOTOBOPUJIMCH U Hadasid. B pesysbrate, s oHsut cMmbica 307K, a Takxe nouemy emy eine
a0aro ObITh B PyKax a/IeNToB, M OH TaK U HE CTAHET MHTEPECHBIM CETSIM.

Mona — ocHOBa TaHHO¥ OTpaci, OosbIinas yactb agentoB 307Ka ABis0TCS MOKyNaTeassMu He
13-32 OCTPON HEOOXOMMOCTH, a IIOTOMY YTO TaK MPHUHATO B UX Kpyre. Mona — 00si3aTeIbHBIN KPyT
JEWCTBUI M TOBApOB B KOHKPETHOW coluasibHOM rpymme. Co BpeMEHeM U IOj1 JaBJIEHUEM HOBBIX
COIMAJILHBIX HOPM ¥ (haKTOPOB MOJa U3MeHsieTcsl. BerancTBo, BeretapuaHcTBO, 30pPOBOE NMUTAHKE
— Bc€ 310 (popmatsl Mol 307K, IMEHHO MMO3TOMY TaKMe Mara3vHbl BHEIITHE BHITVISIAT UMEHHO Tak,
KaK 3TOrO XOTAT X LIeJIEBbIe ayTUTOPHH.

OpnaiiH-TOUKH, UHTEPHET-CAThl OpraHn3oBaHbl camumu agentamu 30K i npyseit u T.11.,
BHATHOTO Ou3Heca U oTpaciu B MOCKBe MOKa HET, TIOCKOJIbKY MOJIa TIepEeMEHUYMBA, & OCHOBBI IS
IJTUTENILHOTO IOTPeOJIeHNsI TeX UJIM MHBIX MTPOLYKTOB MOKa HeT. [IoCcTaBIMKOB Majio, ¥ OHHM He BKJIa-
AbIBAIOTCS B (POPMUPOBAHUE YCTOMYMBOTO CIIPOCA CBOUX MTPOLYKTOB M TOBAPOB.

BonbIIMHCTBO MHAYCTPU OCHOBAHO HA BKJIA/IBIBAHUY 3HAYUTEIbHBIX (DMHAHCOBBIX CPE/ICTB B
cBOE Oyayllee, B MHTEpPEC ayIUTOPHA K CBOMM IMPOAYKTaM. MaJlbiM MpeAnpusiTusM celvac He 110
TOro, a OOJIbIIKE MOKA He BUIAT YCTOWYMBOTO MOTPEOICHUS ISl yBEIUYEHUSI CBOETO BIIMSIHUS Ha
poitke. Takum o6pazom, unayctpus 30K npencrasieHa u B Omkaiiiee BpeMst OyAeT MpecTaBieHa
TOJIKO MaJibiMU (hOpMaMu, YTO JAa&T OOJBIION MIAHC Ha yCTieX, YYUThIBasi, YTO MaJIblii OU3HEC He
cucreMeH Ha 90%.
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B wurore, s mocoBeToBan W3MEHUTHh MO3UIIMOHUPOBAHME MarasMHa 370pPOBOTO MHUTAHUS Ha
"MarasuH BKYCHBIX yAOBOJBbCTBHIA'", YEM 3HAUMTEIbHO PACILIMPUI LIEJIEBbIE ayAUTOPUU U YBEJIUUNI
3amac MPOYHOCTH MPOEKTa B pasbl.

B xoH1e 4 eyt Hanican BOT uto! JlaHHOE pyKOBOACTBO K AEUCTBUIO 51 JABHBIM-/IAaBHO OTIPaBUII
CBOEMY TOBAapHIILy, KOI/Ia TOT HUKAK He MOT MTPOJaTh OJIMBKOBOE Maciio. B qaHHOM cityuae feByIKa
CTpajaja TeM ke HETIOHUMaHKEM.

«1. Tel nomkeH ay1s ce0si ySICHUTb, UTO, MTPOJABasi Macyo, Thl HE JeJIaelllb MUP JIydllle, Thl TIPO-
CTO TIpOAaeIIb Macyo. Tak K 3TOMY ¥ OTHOCHUCb.

2. Kakum OBl KJIACCHBIM 1O XMMHHU M OPraHOJIETITHKE He ObUIO TBOE MAcjo, 3TO HUKOTO He
3a00TUT, KpoMe TeOs1. [Toka Thl He 0O BSACHUIIL MOKYTIATENIO, TOYeMY TBOE MacyIo CIIeaeT ero KU3Hb
JydIlie ¥ OH Ha HEM He 3apaboTtaeT OOJIbIle IEHET, Thl CBOE MAciIo He MPOJallib.

3. TBoero macya Het Hurje. TBoM cailT He poaéT. TBOE Macio uMeeT Jaxe OyThUIKY OMHA-
KOBYIO CO BCEMH XPEHOBBIMU MaciaMu. OHO HIUEM He OTJIMYaeTCsl BHEIIHE OT Apyrux. Eciu 1ol quis
ce0s1 BBIOpaJ LIeJIEBYI0 ayAUTOPUIO, KOTOPAst JKUBET MO IPUHLIMITY "JTydIliee U Mojie3HOe MOE" , 3HAUMT,
HYKHO 3aJIe3Th 9TOU ayIUTOpUM B MO3T U ceptie. [ToctaBb cBo€ mMaciio B "A30yky Bkyca" u "[1o0yc
I'ypma". IToTOMy 4TO MOKa €ro Tam HET, TBOETO Macja HET HUTTE.

4. Hascerna 3a0yap BTUpaTh MOKYIATENSIM, YTO OHU MCIIONB3YIOT IJIOX0€ MAcso. DTO 3BYUUT
TaK, YTO OHU, W sI B TOM YHCIIe, AyPaKH, a Thl YMHBII. A TBOM CTEHaHHUS TOBOPST O TOM, YTO ThI
HeTIpU3HAHHBIN reHuid. [IpekpaTu cToHaTh M HAUMHAW paboTaTh.

5. Bonbliie oOmaics ¢ 3aKynimyuKaMu ceTeBbIX KoMIaHuid. [lon ux BOAKOM, Japy UM BUHO U
MacJio, Be3u ux K cede Ha Kpur, B o01mem, rpeBpaiiail 3HAaKOMCTBA B CBSI3H.

6. 3anmoMHH, YTO MPOJAXU BMHA M Macjia O4YeHb MOXOXW. Pa3HuIa Uil B TOM, YTO BHUHA
MOXHO BBIMUTH cpa3y OyThUIKy. HaunHaii pabotarh ¢ BUHHBIMHA KOMIaHusMu. Jlydimas 3aKycka K
KpacHOMY BHHY — OareT ¢ OJIMBKOBBIM MacjioM. Viu k rope cam. He s au oOpartHoro.

7. Ilenaii mofapKu, UM CeTsM HaBCTpedy. Hudero B 3ToM Takoro HetT. 1o OM3HEC, KOTOPBIT
BO BCEX CTpaHax OJMHAKOB. BKJIOUM MO3rH, IIaTH A€HBIM MOCPEAHUKaM 32 3(pdeKThBHBIN cBol. He
KU 9y/ia, ero He Oyzer.

8. [IpekpaTu mpoMarbiBaTh KM3Hb HA HEHYKHbIX BbicTaBKax. Celiuac Hayajach nepBasi BOJIHA
noTpeoduTeNIbcKoro kpusuca. Ceiiyac BaKHO OCTAaThCS MPH CBOUX, a HE TOTepATh BCE. 3a0yap Mpo
JIMIITHUE TPaThl. BcnoMHM CBOI0 BOEHHYIO MOJIonocTh. Ceiiuac camoe BpeMsi, TOTOM OyIeT MO3THO.

9. Ecu THI cuMTaelib, 4TO TBOE Macjio IpeMHajbHOe, sl JOKeH TeOe MOCOYYBCTBOBATD,
MOTOMY UTO B 9TOM CJIy4ae TBOW MAPKETHHT JIOJKEH CTPOUTHCS TI0 MPUHITUITY KOMIIAHMIA aHAJIOT Y-
HOro cermenta, Hanipumep, "Can [lenerpuHo”. OHUM TpaTAT HEMBICIMMBIE AEHBIM Ha 3T0. Tebe 310
Has1o0? TBOE MacyIo MpOCTO Ka4eCTBeHHOe, HO Melliaid OOKUH Jap ¢ SUIHUTICH.

10. Pabortaii ¢ KOMIUIEKCHBIMHU MOCTABIIMKAMM, HE TpaTh BpeMsi Ha MAapTHEPOB MO MOHOIIPO-
aykTam. Kpome remopposi B moe3ake 1 BecesbIX MOCH/IENIOK, BhIxyona Oonbiie He Oyner. Kopoue,
BCTaBay U Jenaid. Ecam yro 3BoHU!»

02.03.2018 r.

CTo BEpPCT He KPIOK.

KOF)IEI PE€Yb 3aX0aUT 06 HWHBECTOPAX U UHBECTULIUAX, MHE CTAHOBUTCA OUCHb MHTEPECHO. CI/I)Ky
1 Ky, KOrJa KTO-HUOYIb U3 YYaCTHUKOB BCTPEUHM HAUYHET TOBOPUTH YTO-HUOYAD O jAeny. MUHYTHI
HUAYT, a CJIOB HYKHBIX BCE HET, 1 A€JI0 BOBCC HE B TOM, 4YTO JIIOAX HE IIOHUMAIOT, 3a4€M IIPUIILIA, OHAU
HE MOHUMAIOT, YTO MHBECTOPBI BCE pa3HbIe, KAX/IbIH CIICIIMATM3UPYETCS B YEM-TO OTHOM.

Haripumep, 4To0Obl B3SITh IGHET Ha CTapTar, Hy)KeH WHBECTOpP, KOTOPBIN OOJIbIIIe CrelraIu3u-
pyeTcs Ha TIPOEKTaxX, CBSA3AHHBIX C OYIYIIMM, TOYHEE, C BO3MOKHOCTBIO MX IOTOM IMPOJAATh TMOJIO-
pOKe TeM, KTO JIydilie pa3oupaeTcs B yke ONepUBIIUXCS OM3Hecax, HO He yMeeT CTaBUTh IIPOESKTHI Ha
PebChl. YK KTO-KTO, 2 HTHBECTOPHI pa30OHpaioTcs B OyAyleM He Xyxke AupekTopa ['yrina — TpeHmapl,
[UKJIBI © MHOI'O€ ApPYroc. Ha XaJIABY B3ATb ACHBI'M NPAKTUYCCKH HEBO3MOXHO. KCTaTI/I, JJINTEIb-
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HOCTb ITPOEKTa C THBECTOPOM HYKHO OIpeAeNsTh Ha Oepery, MHBECTOPBI-CTapTarepsl JIOA1 ObICTPhIE
— pa3mecTl (PMHAHCHI, HAILEN, KOMY MPOAATh, MPOAAJ, MOMYYMIT AEHbIM, HAIIEN, KyAa pa3MeCTUTD
(prHaHCHI, pa3MecTuII U ajiee N0 TAKOMY Ke Kpyry.

UrtoObl B3AITh JIEHET JIIsl BBIXO/IA HA HOBBIM PHIHOK, HYKHO HAaWTH MHBECTOPA C 3TOTO PhIHKA.
Huxkro apyroit Ha "HemoHsATHO r1e" AeHer He 1acT. Biactu, Ki1aHbl, acCOLMAIM, COIPYKECTBA, MapT-
HEPCTBA — HUYTO HEJb3s YIYCTUTb, TOCKOJIBKY BCE BAXKHO M MMeeT 1ieHy. Kcratu, O0IbIIMHCTBO Mpo-
BaJIOB IIPY BBIXOJE HA HOBBIE PbIHKU CBSI3aHO MMEHHO C 3TUM, HY MPOCTO HE MOLYMAasd, 4TO 3TO
BaXHO.

Jl1s1 paboThl BIONTYI0 HY)KHO MMETh TaKOW MPOEKTHIIE, YTOOB OH 3aWHTEPEeCcOBaJl KaKOro-
HUOYb MAMOHTA C BUJIEHHEM HAJIONTO U BIIUPb. DTO Kak Jienokon "JleHuH" 3adpaxToBarh Mpak-
TH4ecku. Kpome ogHOro enaHusi, Hy’)KHO ell€ MHOTO 4ero. Takux MpoeKTOB MaJlo, MOTOMY YTO
PUCKHYTb CBOEH KM3HBIO U )KU3HBIO CEMbH B JAJIEKOM TUIABAaHUM K OeperaM 0OeTOBAaHHBIM Oe3 JIaxe
HaJEK/Ibl HA CTAaOMIIbHOE BpeMsi MaJIo KTO OTBaxkuTcs. KcraTti, MIMEHHO MOSTOMY y HAC B CTpaHe HeT
cBonx Mackos u Llykepoepro. Kurika ToHka.

Kopoue roBopsi, eciv HyKHBI A€HBI'H, HE CTOUT Oerarb, CJIOMs TOJIOBY IO PBIHKY, O€IIeHOM
cobake CTo BEPCT He KPIOK, KOHEYHO, HO JIy4Ille pa3 MOHSTh, YeM TPH pa3a ynacTb.

05.03.2018 r.

YeTbIpe HCTHHBI.

UYeThIpe UCTUHBI, HECOOTIOICHNE KOTOPHIX BEIET K MPOBay B OU3HECe.
—JItoM MOKyMNAaoT TOJBKO TO, YTO Y HUX BBI3BIBAET JIOBEpUE

— JloBepue BBI3BIBAET TOJIBKO TO, YTO U3BECTHO

— To, 4yTO HEM3BECTHO HE NOJIB3YETCs JOBEPUEM

— To, uTo He nonk3yeTcs JOBEPUEM, TO HE MOKYIAIOT

10.03.2018 .

Bcé uétko!

S MHOTO pa3 BcTpevas npeanpusaTus, riae "Beé u€rko". [lopoii craHoBMIIOCH He To cede, Koraa
OO XOAW/IM TI0 CTPYHKE, K JUPEKTOpy ObUIa 3aluch, a s, MOXKHO CKa3aTb, OTKPBHIBAJT €ro JBepb
Horoi. Ha MeHs1 cMoTpenu, Kak Ha Bpara Hapoja, Bpara TUCHUIUIMHB U nopsiaka. Korma B koMmaHum
Xaoc, 3TO eII€é HUYEro, a BOT KOrja BCE MO paclucaHuio 0e3 BOZMOKHOCTU €ro HapyIIUTbh, 3TO YKe
Oe/1a HacTosAIIAs UIsI KOMITAHUM, Y KOTOPBIX €CTh KOHKYPEHTHI.

Uro takoe 6m3Hec? CylllecTByeT MHOKECTBO OMpeJie/ieHHd, OMHO (OmpejieieHue MOETo IsiH)
I[JIACUT, YTO OM3HEC — 3TO JIEHbI'W JPYruX. A KaK y IpyruX UX B3sTh, €CJIM BCE MAPIIUPYIOT CTPOEM?
Hukak. ToTanbHBIA MOPSIIOK OTIMYHO padOTaeT TONBKO TaM, Ie IJI00ATbHO BCE PEeIIeHO, NeHBIH
BBIJICJIEHBI, HY)KHO UX OCBOMTh. A TaM, I/ie HY’)KHO UX I0ObITh, pad0TaeT TBOPUECTBO, MTPOIITY 3apaHee
HE IMyTaTh C pa3aoa0aiiCTBOM.

Hacrosiee TBopuectBo Toxxe cuctemHo! Eciy denoBek TpyauTcs AeHb OTO AHs, ObETCS Hal
poOIEMOiA, U3bICKMBAS JIIOOblE BOZMOKHOCTH, AENAET 3TO MOCTOSTHHO M PEryJIsipHO, €ro JIeHCTBUS
Ha3bIBAIOTCS CCTeMHbIMU. [locMOTpHTE Ha ApXUTEKTOPOB, MHKEHEPOB, TEXHOJIOTOB — 3TO BCE TBOP-
YecKue JIOIH, TPY/ U yCreX KOTOPBIX MOJ HaIEKHOU 3aIuTor cucteMbl. OHU Oe3 Hee He BBUKUBYT U
nHsi. EctecTBeHHO, 51 Bely peub O TeX, KTO yCIIelIeH, 000 BCeX OCTAIbHBIX MMUCATh CMBICA HET.

Cucrema 1 1uiatl, ¢ OJJHON CTOPOHBI, TIOXOKH, a C Halllel — COBEPIIIEHHO pa3Hble Bemu. Cucrtema
— 3TO HE MEepenyCHBATh MACMOPTHHIE JaHHBIE HA BXOJE (3TO Kak pa3 CUMITOM IUIOXO 3aMacKHUpO-
BaHHOTO Xa0Ca), a IBWKEHUE COITIACHO TUIaHy, CyIb0a KOTOPOro MOCTOSIHHO MEHAThCs. busHec-1ian
IJIs1 TOTO Y MUIIETCS1, YTOOBI TOKA3aTh COCTABJISIONIEMY M MHBECTOPaM, Ha CKOJIBKO I'Pa/lyCOB MOKHO
OTKJIOHUTBCS OT Kypca, YTOOBI BCE PABHO MPUKTHU K TSN IPYTUMHU Ty TSMHU.

CucrtemMHyI0 KOMITaHHAI0 MOXHO OTJIMYMUTH HE IO CTOMKE "CMHUPHO" M "MoJ KO3BIPEK', a 1o
3aIJTAHUPOBAHHBIM JICHICTBUSIM C SIBHO BBIPAKEHHOUN MPUYMHHO-CJIEICTBEHHOM CBA3bI0. JTO, KCTATH,
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cpa3y Opocaercsl B I71a3a, HO TOJBKO TeM, Y KOro BCE XOpOIIO ¢ TIOHUMaeM MOHSATHI NPUYMHBI U
cieacTBUs. JIpyrum oHO HEJOCTYIHO!

Mupax.

Koraa mue 6bUT0 TpULIATh J1BA TOIA, 5 IIOCTABUII ceOe OIHY HEBEPOSATHYIO LIeJb, KOTOPYIO B TO
BpeMs C IMEBIIIUMICS Y MEHsI peCypcaMu JOCTHYb ObLJI0 HeBO3MOKHO. Ho 1ietb Tak cusiia 1 MaHuIa
K cebe pa3HOLBETHBIMH OTHSIMH, YTO MPOMTH MUMO MHE B TOJIOBY He npunuio. Llens, Kak BoguTcs,
He ObUIa MaTepUaIbHOM, CKOpee CPOIHH OIIYIIEHUIO U COCTOSIHUIO, BHYTPEHHETO TIOPsIKA, HEKEIH
BHeITHero. MHe motpe6oBaioch 4yTh Oosiee OJMHHAIIATH JIET, YTOOB! MPUNATH K HEH U OOJIBIION
XKOITOM (K COPOKa YeThIpeM T'OIaM 51 PACTOJICTEI) YCECThCsI Ha BOXK/IEJICHHBIA TPOH ycIexa.

Hukorzna He 3a0ymy STOT TporartesbHbIi MOMEHT Tepe] TeM, Kak O TPOHA-LIeJN OCTaBaJICs
onuH miar. $1 uyBcTBOBas cedst repoemM. COBEPIIMTH HEBO3MOXKHOE — TAKOE MOXKET 3HATh TOJIBKO TOT,
KTO caM HeuTo Moio0Hoe coBepiiai. TpoH nmogpazymeBaeT KOpoHy U ckurieTp. CKUIETp 5 TOTyIrT
10 XO/ly ABWXKEHHUSI K TPOHY, 2 KOPOHY MHE HaJiesla MOsI CBUTA B CJIAYIONIHIA ke MOMEHT. OObIYHbIE
JHOIY BUJSAT TPOH C UX TOYKH 3PEHUs] — CUIIUII ce0e TaKoW KPYTOM, HUYero He Jiesaelllb, BCe BOKPYT
WCIIOJTHSIETCS TI0 BONMIIIEOCTBY, OIaroyxaet po3amHu, yJIbIOKH, YBaKeHue, ToO0oBb. 51 myman tak xke. U
BOT MOSI KO COMPUKACAETCS C TPOHOM.

Br1 Obutn KOTIA-HUOYIH HA KapHaBaie? A Teriepb MPeACTaBbTe, YTO B CEKYH/y OH 3aKaH4YMBa-
eTCsl ¥ OKa3bIBAETCsl, YTO ITO OBbLT BCETO JIMIIb MUPaK, KOTOPBIM CO3/1aJI0 Baile BooOpaxkeHnue. Bor
YyeTKas aJUIeropusi — KapeTa MPeBpaIlaeTcs B THIKBY, a JJAKEU — B KPbIC, TOUHEe He Mpuaymathb. UTak,
MOS1 3a[JHMIIA ITPUKAcaeTcs K TPOHYy U racHer ceT. S Ha BepumHe. Llens gocrurayra. sKoma uyB-
CTBYET TPOH. BOKpyT mycTOoTa, HUKOTO HET, JIMIIIH OTOPOCH OT TeX, KTO 371eCh MOOBIBAJI 10 MEH:I, 3arax
3arxyiocTh. JII0OOBb CMEHMITACH 3aBHCTHIO, KeJlaeMast JT0OOBb HApOJa HEHABUCTBIO, TaK WILTIO3UH, KaK
BOJIHBI Pa30MBAIOTCS OT CKaJIbl peajibHOCTH. Yepes mapy mMecseB sl OTIPABUIICS B JPYroe MecTo.

Llenb — 3TO TOPU3OHT, K KOTOPOMY HAJI0 UATH, HO O3 BOBMOXKHOCTH €ro JocTudb. Ha myTu K
HEMY BaXXHO OCTaHABJIMBAThCSI, YTOOBI CBEPUTH IIJIAHBI, & BAPYT IIeJIb HE MECTO, a CAMO JOCTHKECHHUE
Y TIOCTHKEHUE CYTH 11esii. MHe ObUIO HEBEpOSATHO KaipoBO IBUraThCs K HEW, Ipoliecc ObLT 3aXBa-
THIBAIOLIMM, a PE3Y/IbTaT HEe JaJl HUYero.

Ceituac 3TO BaKHO TeM, KTO TUIAHUPYET HOBOE JIeJI0 WM CTaBUT Liesi. OTciona, U3 3TON TOUKH
HHUYEro He BUHO. He cToMT nocturare 4ero-to BO YToOBI TO HH CTaJlo, KpOME Pa30yapOBaHMs ITO
He nprHeceT Hu4ero. [lomydaiite ynoBOJIbCTBME B MOMEHTe, ceituac, B ApwxkeHud. He nait Bam Bor
MOJTYYUTh TO, YTO BBl XOTUTE ceiuac, OONTECh CBOUX KeJIaHUi, OO OHM MOTYT OCYIIIECTBUTHCS.

B Tpuanats qBa roga st ObU1 OOBIYHBIM YITPABJISIIOIIAM KO(EHHH, TIOCTABUI LIeTh — BECTH OU3HEC
C BEJIMKMMH PECTOPATOPaMH TOTO BPEMEHH, CIIOCOO — KOHCAITUHT, peCypc — BpeMsl XKU3HHU, JOCTUT
— B COpPOK 4YeThIpe rojia, BHYTPEHHUE OIIYIIEHHUs 0 JOCTHKEHUH 1€ POBHO TaKHe Xe, KaK U B
TpUALATh qBa roga. Ho nBeHaanars Jiet )Ku3HU KyAa-To yIUIH. . .

13.04.2018 r.

Cka3ska o 6orave 0e3 pbIOKH.

3a/tymast yMHBIN 4eJIOBEK esI0, COOpas Bce, UTO HYKHO, 3aKHMHYJT HEBOI, BBITALIM Yepe3 apy
YacoB, a TaM... XpeH. 3aTo OKPY:KEHHE ero yBakaTb Ha4yajo, Y& OOJIBHO Je/10 ObUIO IMPaBUIIBHOE U
xopomee. Hy 4to xote, To 1 nomyuus.

3agymaln Ipyroi 4esioBeK IeHbIH CAesaTh, MOUCKAJ CIOcOoObl pa3Hble, BHIOpaT HEBOM, Ky
ero, 3a0poCHJyI 1 MoMMaJI 30JI0TyI0 PeIOKY, KOTOpasi MOCJIe BCe €0 jKeIaHusl UCIIONHSIIA, — YMeTT OH
JOTOBAPUBATHCS.

Bceraa cBoum KJMeHTaM roBOPIO: YUUTECh OTCEKaTh XKU3Hb M OM3HEC, 3TO TJIABHOE, MHA4Ye HU
TaM, HU TaM FCI_HC(l)Ta HEC IMOJIy4HUTE. B >xu3HM OCHOBHOE — MOpaJlb, HpaBCTBeHHI)Iﬁ KOIEKC Y€JIOBEKaA,
10 KOTOPOMY OH CyIIECTBYeT. B Ou3Hece ocHOBa — BbIrozia. TO KOMIAC U KOJEKC BMECTE B3STHIE.
Honyctum, cuaum MBI ¢ apyrom, nbéM nuBo. IToka 3a xku3Hb Oecena, Mbl Jpy3bsi, TIOTOM Ha jena
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(brHAHCOBBIE MTEPEXOANM, U Cpa3y IJia3 MPUIILypUBAETCS, Pa3rOBOP MHOTOBAPUAHTHBIN CTAHOBUTCS,
MILEM BBITOY, OIl, HAIlUIM, IIOTOPTrOBAJIMChH, PYKH MOXAIU U Janblie o ku3Hu. Hy He nepecekaercs
3nmeck HU4ero. PasHoe.

UeMm omimyaercss NapyCHUK OT MOTOPHOW sIXThl? HHUueM mpakTHUUecKH, TOJIBKO Y MOTOPHOM
SIXTBI €CTh MOTOP, TIO3TOMY OHa MOKET UATH MO MOPIO M KOT/Ia BETep eCTh, U KOr/ia BeTpa HeT. X0po-
1ee cpaBHeHue ¢ OusHecoM. EcTh o, a MX 3HAUMTENBHO OOJIbINE TOJIOBUHBI, KOTOPBIE UIYT B
Ou3Hec, YTOOBI 3aHUMAThCSI JTIOOMMBIM JIEJIOM, a He 3a JIeHbraMH, JJIsS HUX OCHOBA — 3TO YBaKEHHE
COIIMYMa, TO €CTh MOpPaJib, a JEHBI'H, TO yXke Kak nonyuutcs. [lyer Berep, OHM paboTaioT, KJIMEHTHI
€CTh — WM 10 capadaHy MPUIILTH WM CIyYaiiHBIM BETPOM 3aHECTIO, HET CUCTEMHOTO MapKEeTHHTA.
Her Betpa — GonTaiotcst mocpeay oKkeaHa B IIOJTHOM INTHJIE U KJISTHYT BCE Ha CBETe, B MIEPBYIO OYepeb,
T€ SIXTHI, KOTOPBIE Ha MOJHOM XOy Pa3pe3aloT BOJHBI HEMOAAIEKY CBOMM MOIIHBIM MOTOPOM. DTO
He OusHec — 910 Xx000u!

MapKeTHHT IPUXOIUT TOrJa U K TeM, KTO XOUYeT UMETh KJIMEHTOB MIOCTOSIHHO, He TIoJIarasich Ha
aBOCb, Ha TICEB/IOYBaKEHUE COLIMYMA U MPpOoYre Urpymku. Jloan

AeHbI'u JenaioT. VIX ena uayT poBHO JI0 TeX TOp, MOKa BeTpa MOMYTHOTO HEeT, a KOra 1 BeTep —
KOHBIOHKTYpa — MOSIBJISAETCS, TOTAa OHU (POPMEHHO YJIETAIOT 1aJIeKO BIEPEN, OCTaBIsAs ""yBaKaeMbIX '
AAJIEKO MO3a/1.

Wrak, ecnm BBl B OM3HECE Uy BaC MHOTO MOPAJIH, 3HAYHUT, Y BAC JIHET MaJlo, M OHU CTPEMSITCS
MOKUHYTH OOPT, MpbIras, Kak KpbICH ¢ KopaOis. Eciamu Mopaiu HeT, To XOTh BeCh 300IapK Ha OOpT
OepuTe, HUKTO He pa30ekuTCs, a yBaXKeHUE caMO MPHUIET, MOTOMY Kak B 9TOM MHpe OeJHbII BCeraa
TJIOXOH, a OoraThiii — XOpOIIHii!

21.04.2018 r.

O mapae3oHckoM GaJere.

BykBaibHO Ha AHSX KO MHE OOpaTWJICS 3HAKOMBINA C IPOCKOOW HANTH €My MHBECTHUIIMH IO
yXke padoTaImui MPOeKT. S MIAHYT U MOHSUI, YTO eMy HYKHO "TIO[JIeYUThCS ', TIOCKOJIBKY TTOKa OH
HU pa3y ¢ MIHBECTOpaMH He 00IIacs.

Jlydriee neyeHue B J1I0OOM Jejie — HECKOJIBKO pa3 00XeubCsl, TOI/Ia MO3T MOIy4YaeT MOIIHBIH
paspsi HeAOyMeHHsl U HaunHaeT padoTtaTh 3(P(peKTUBHO. M BOT 51 COCTHIKOBBIBAIO MApPHS C OJHUM
KPYTbIM, U3BECTHBIM MHBECTOPOM, a MoTtoM ¢ apyruMm. OTBeT jaoT cpasy: "Bare HenntepecHo!"
[Mapens obmkaercst u yxonut. 3aHasec! IlepBoe nericTBre Maplie30HCKOTo OaieTa 3aKOHYMIOCh.

Btopoe neiicTBUe HAUMHAECTCSI C TOTO, YTO 51 OOBSICHSIIO €My OCHOBOIIOJIATAIONINE TTPUHIIUTIBI
Ou3Heca ¥ CyTH MHBECTUPOBAHUS B CTapTarbl. A OHU TaKOBBI:

— BusHec — 310 He padoTa, motomy uTo B 6usHece mapketura 80%, a pabotst 20%. To ectb
Oepétcs ubs-TO paboTa U yMHOXKAETCs Ha MATh, MUHUMYM. [Tpr 3TOM XOpOIIl TOT MapKeTHHT, KOTO-
PbIi IOCTAETCS MPOCTO TaK WK 32 HeAoporo. [Ipyrumu cinoBamu, caMoe IJIiaBHOE — YMEHHUE JI0roBa-
pUBaThCSl.

—Pabora — 310 100% Tpyna Boooie 6e3 MapkeTuHra. Hecy4yaiiHoO CJIOBO MPOU3OIILIO OT CJIOBA
"pad".

— MHBecTopbl — 310 Urpoku. POBHO Takue ke, Kak B Ka3MHO. VX Hy:KHO yBJieub, a THBECTOPaM
[JIaBHOE — yBJIeUbCsl. EC/M OHM yBJIEKAIOTCSI CaMU, TO MIOHUMAIOT, YTO MOXHO YBJI€Ub U OCTAJIbHBIX,
a €CJIM yBJIeYb OCTAJIbHBIX, TO CO BpEMEHEM OHH YBJIEKYT MHBECTOPOB BBIIIIE, KOTOPHIE Y HUX KYIIST
9TOT cTapTar, HO 3a Jpyrue IeHsru. FiHaue roBopsi, yBJIeUeHUE — €CTh MYJIbTUILTUKAIIHS.

— Ecnu unBectop He "Kynuiics'", 3HaUUT, UJiesl He YBJIEKJIa, YTO CHOBA O3HAYAET MOJTHOE OTCYT-
CTBUE MapkeTHHra. lHBecTopy HeMHTepecHa paboTa, eMy MHTepeCHa MPUObLIb. A TPUOBLIL OH IMOTY-
YWT, KOTJIa 3aCaAUT CTapTarl KOMY-TO JajiblIle.
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— UtoObl HTHBECTOP KYITWJICS, My HaJI0 MOKa3aTh TOphl 30JI0ThIE TIPSIMO ceifuac, pazxeub Ol1ecK
B €rO0 IJIa3ax U MOKa3aTh B OMMKAMIIel MepcrneKTuBe ropbl OpuuanToBbie. [103HaKOMHTE CO cua-
CTheM 0Opa3Ho.

3anaBec. Bropas yacth Mapie30HCKOro Oajera 3aKOHYMIIach!

Tpertuii akT HavYaJICs € TOTO, YTO OYKBaJIbHO BYEpa POBHO TAKOM e CTAPTAIl TPUBJIEK MOYTH TPH
MUWJITHOHA JIOJTIAapoB Ha pa3Butue. C BUIY BCE JIIOAM OIMHAKOBbIE, OCOOEHHO, KOI/Ia 32 CTO METPOB
cMoTpeTh. [Tpubnusuiibcs, v Bc€ uHave. ToT yCrienHpli cTapTar Ipo CyTh HHBECTOPOB 3HAJI, IOTOMY
Y IIPUBJIEK JeHbIU. 3HaHUE — cuJa!

24.04.2018 r.

IIporyxmas njaes.

BonbIIMHCTBO JI0fIel CUMTaeT — eCiM YTO CKa3all, HY’KHO JAEpXKaThCs CJIOBA BO UTO OBl TO HU
cTtasio. ITOMY yd4ar C JEeTCTBa, BAAIONMBAs B HEOKPEIIIMe YMbl BpoAe Obl MPOMUCHBIE UCTUHBI O
XO35TMHE CBOETO CJIOBA. YMBI B3POCIICIOT, IEPEBOAST 3TH UCTHHBI B OM3HEC, U OM3HEC C TPECKOM ITPo-
BanuBaercs. Ha camom nene, On3HecMeH X0Ts Obl pa3 B JIeHb JIOJKEH ceOsl cripaimBark: "A He Xpe-
HOTEHBIO JIU 51 3aHUMAaloCh?".

Ecmu kTo-T0 uTO-TO 3ambIcint, B 90% ciyuasix 6eXUT cpasdy UCTIONHATH. [Tuier miaH, 30BET
MapTHEPOB, NPUBJIEKAET UHBECTOPOB, U, XOTS COMHEHBSIMU yXke€ OIyTaH, Kak MayTWHOW B CTapoM
capae, BCE PaBHO YIPSMO MPOAOJIKAET JAesiaTh HaYaToe, HeB3Mpasi Ha OOBEKTUBHBIA Mapa3M CBOMX
nevictuil. [Touemy? [la motomMy, 4To, €Ciiu cKa3all, Hy’KHO BBIIIOJIHSTS.

Jler necaATh Ha3aj, Korjaa s1 Oerai B MOMOIIHUKAX Y CBOETO HEPEaIbHO YCHEIIHOro U O0raTtoro
nsau (KpymHbId OusHec He B Poccun), OH MeHsT HayYrJT OTIMYHOMY CIIOCOOY TIPOBEPSATH, HYKHO TeOe
3TO JIeJI0 WUJIH HeT.

JlorycTiM, petu s 3aIyCTUTh MPOEKT (MCTOpHs aOCOMIOTHO peaibHast), 1eJ0 ObLJIO B KOHIIE
MpONUIOro roaa. MHe HyKHO ObLJIO TIOATOTOBUTH MPOEKT, OTOM MPHBJIEYb BEHIYPHOTO MHBECTOPA
(s1 3apaHee 3HaJ, KTO HYXEH), JOBECTH MPOEKT JO ONpPEAEICHHON TOYKU, U MIOTOM U3 HEro BBIUTU
CO CBOMM Ha0OpOM JeHeKHbIX 3HakoB. Hy uto Xk... I coOpan komanay, Ha4aau AefCTBOBATh, POJIU
BCEM IMOHpaBWIMCh. Yepes MATh BCTpeY s MOHsLI, YTO KOMaHJa AbIpsiBasi — OOUH T'OBOPUJI OJHO, a
MIPE/ICTABIISLIT IPYroe, BTOPOM ObLT HEBEPOSITHO OE30TBETCTBEHEH, Y TPETHErO — SIBHBIE MPOOIEMBI C
npuoputeramu. [ToHsB, 4TO BCE 3TO OECCMBICIIEHHO, UTO B CIIyyae peatu3alid MeHsl, Kak IJIaBHOTO,
0XMJAaeT HEBEPOATHBII reMOPPOI, s MPOEKT 3aKpbul. TO €CcTh BHITAILUII MBIC]b U3 TOJIOBbI U

HavaJl peaJIM30BBIBATh, HAOJIO/Iast ¥ cripammBasi ceds: "A oHo MHe Hajio BooOme?" JIBa Mecsiia
MOITOTOBKH, U OKA3aJI0Ch, UTO He HaJi0 cOBceM. [10Ka 13 TOJIOBbI MBIC/Ib HE BBHITAIIIUIID M HE TIOCMOT-
pHIITh HA Hee CO CTOPOHBI, TaK U HE TIOWMEIITb. . .

A kak ciyvaercst o0bruHO? [TpoeKT 3aTesiii, MOAroTOBUIM, HY — OblTa HU ObLTa — 3aITyCTHIIH,
MOCKOJIBKY CTBIIHO ceOe U APYTUM MPU3HATHCSA, UTO JIaKy 3aMyTHIL. Jlaxka yepe3 BpeMs CTAaHOBHUTCS
SIBHOM, MPOEKT MPOTYXaeT, IeHer HeT, JI0JT1, TeMOPpOoi, HO 3aTo He cThiqHO! (Bompoc — nepea kem?
Ha camom nene Bcem Ha TeOs tuieBath!) Tak padortaior He meHee 70% Bcex crapraroB! Xouemb
okazatbcs B 30% ycIielHbIX, Jenai, Kak si!

26.04.2018 r.

Ero BeamuecTBo — HANMJIbHUK.

I'on Hazan s mo3HaKoMMIICA C ABYMSI IAPHAMU, KOTOPBIE, IO CYTH, "OTKPbUIM AMEPUKY "', TYT
coBceM 0e3 upoHUH. OTKPBITH-TO OTKPBLIH, Aa JOIUIBITH TyJa HE CMOIJIM, Ha MOJITYTH OCTAHOBUJIVCh,
npasja, OWJIEThl HA OCMOTP HOBOTO KOHTHHEHTA MPOJaBaTh Hauyatl. BoT B pasrap 3Toro Meponpusi-
TSI MOM (pperar M OKa3ajics B UX KWIbBaTepe.

WUrak, pedsra caenamm miardopmy, 00beANHSIONIYIO COLUAIBHYIO CETh, MECCEHIKEP, PEKJIaM-
HYIO TUIOIIAJKY, OpTaj 1 emmé MHoro 4ero. [la, mouru ¢eiicoyk u 1.1. Korjga s uX BCTpeTw1, OuH
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coOupaicsl CTaTh "eIMHOPOroM" U CephE3HO 00 ITOM paccykaaj. B mpuHIMIE, U3 STOrO BCEr0 MOT
OBl TTOTYYUTHCS TOJIK, €CJIM Obl OHH IIPOEKT XOTh HAIMMJIBHUKOM 00padoTai, Kak B M3BECTHOM aHEeK-
JOTE TIPO CaMOJIET.

Kynunm amepukaHIibl y pycCKUX HOBBIH UCTpebuTe b, Cobpasu — nomyuunics aBuaHocell. Pazo-
Opay-cobpaym — aBuaHocell. Pazodpaim-cobpaim — aBuaHocell. 3BOHST, CIPAIUBAIOT: «YTO BbI
Ham nipopau ?». [Ipuexan B CIIA pycckuil crienuaiuct, TOCMOTpPET MHCTPYKIIUIO U COOpaT UCTpe-
outesb. AMEpUKaHIIBI B CTYTIOPE, a CIICIIMAIUCT YCTAaJIO:

— PycckuM SI3BIKOM JKe HAIMCAHO — TOciie COOPKU 00padoTaTh HAMMIBHUKOM.

Hocstes, pebsra, Hocsites. [Ipogalor OykBasibHO 3aiapMa OWJIeThl B HOBBIA MHp, HO paboTa
U/IET, BBIXJIOI 3aTATHUBAETCA, a Y eJUHOpOra por Bcé MeHblle. YTo-To TyT He Tak. B3sim crena —
nponasiia u3 PamoOnepa, paayoTes Kak eTd, eme Obl — ke, MOKHO CKa3aTh, U POoBast KOMIIAHUS.
S B moke UM roBopio, — «Ped3b, a MOXKET, CO CTpaTerry HayaTh?» A OHU OTBEYAlOT, — «Y HAc Ha
TeOs1 ieHer HeT. Mbl cHauasia HapyOrM, B € JMHOPOTH BBIA/IEM, & IIOTOM Y TeOsI CTPATETrIo 3aKaxkeM».
Hy ok. 3umoii 2018-ro riaBHbIi MHE MUIIET, YTO MHBECTOPBI OTKA3bIBAIOT, HUYETO HE CpacTaeTcs,
XOTeJIM B3Th MHBECTOPA HA 3aKa3 Y MEHs CTpaTerny, J1a M TOT TUKHYJICA, ¥ cefidac BOOOIIe HesICHO,
4yTO Jenatsk. JlagHo. JIoroBOpWIMCh Ha pa3oBYI0 KOHCYJIBTALIMIO.

Korma s1 moHss cyTh cTapramna, MHE MOHAJ00MICS MAaKCMMyM 4ac, YTOObl OOBSICHUTH eMy —
MpoJiaBaTh ObLJIO HEYEro, TOTOMY UTO HUYEro U He ObLIO, a ceiiyac OHU yXke BBIIOXJINCh, BEpa UCCAKJIA,
JKEHBI 3aNWIWIIM, B PAAAX pasziaj v Kypaxa HeT. EmeE Obl, Tpy roga HETIOHSITHO HA YTO XKUTh U YeM
3aHUMAThCSI.

CkazaJ eMy, 4TO ceiliuac HaJo CIriacaTh CBOIO IIKYPY, BBIBIXaTh, YCTPAUBAThCs HA padoTy, pas-
JaBaTh JIOJTU U CIIOKOWHO KUTh Kakou-To nepuo. [Tpoiaér BpeMs, HOBOe IIMJIO BOMBETCS B 3a/1-
HUIly, HAUHENTh HOBBIN Ou3Hec. Ha Tom u mopemmm. M€t venoBek B SIHOEKC, a TaMm ero kIayT ¢
PacpoCTEPTHIMU OOBATUSAMU, BCEM ITPU STOM XOPOIIIO.

Mopasb ceii GacHU TaKOBA: HAMTMJIBHUK B HAIIIEM JIeJie — CaMblii IJIABHBII MHCTPYMEHT, He AOTH-
JIMIIIb — HE TIOeeIIh !

27.04.2018 r.

Mos ucropusi.

MortozpIM pedsiTaM KakeTcsl, 4TO yCIelHble OM3HeCMEHbI BBUTYIUISIOTCS U3 sinil. He Obuto 1
BAPYT pa3 u...nossisorcst! HapepHoe, ObIJI0 Obl OY€Hb MPHUKOJIBHO, €CIIU Obl 3TO TaK OHO ¥ OBLIO.
B peasibHOCTH BCE MHAUe W 32 HACTOAIIMM YCIIEXOM BCer/ia KPoeTcst WM "'TJI00abHBIN MOMaHaoc",
i "rinodaneHbid KUAoK". Kaxapiidi BeiOMpaer 1uist ceds. 51 He Oymy 31ech nepeckasbiBaTh UCTOPUH
ApYyrux OM3HECMEHOB, PACCKAXy O CBOEH UCTOPUH.

B 2003 romy s1 OTKpBLT CBOW MEPBbIA aOCOMIOTHO CAMOCTOSITENIbHBIN Ou3Hec. 1o ObUIO Kade.
OHO 11O TPYIHO, TIOCKOJIBKY 3TO OBUI MEpBBI racTpoHoMuveckuii mpoekT B Mockse. Torna,
KOHEYHO, 51 0 TOM He 3HaJI U MHOTOe CeJIajl HEMPaBUJIbHO, XOTSI CIIELMAIbHO e3/J1J1 YIUThCsl BO PpaH-
VIO KYJIMHAPHBIM TMPEMYAPOCTSIM M OOIIAJICS C CEPhE3HBIMU IracCTPOHOMaMU. MHe Obl TOOOIIATHCS C
KOMMEPCaHTaMH O peaJlbHOM OW3Hece, HO sl BEpUJI B JIIOJEH U TIPaB/y.

Kopoue roopst, B 2005 rony y MeHs yxe Hu4ero He 01710 BooOIe. Hu KBapTHpBI, HY MaITIMHBI,
HU JIpy3€i, HU POJIHBIX, HM CYACTIMBOTO Opaka — YTO-TO MPOJAJOCh, & YTO-TO YHECIOCh B MyUYHHY
Heylay, Cropeyio B IUIOTHBIX CJIOSIX aTMOC(epbl TOro BpeMeHH. Peilinepckuii 3axBar MOMEIEHUS
MOCTaBIJI JKUPHYIO YEPHYIO TOUKY Ha TOM OTpe3Ke *KU3HU. [asblie OblM rofpl aga, KOTopble ObLTH
OYeHb BaXKHBI JJISI MOETo JajbHEWIero cTaHoBieHus. Tem Oosnee, Koraa BCE IJIOXO JIOAM UMEIOT
OOBIKHOBEHHE OTBOPAUMBATHCS M OOBUHSATD, 3TO MX 3allUTa. § MX HE CYXKYy.

JHu mpeBpatuimch B Oou. f, mpoias 3a JONTH KBapTUPY, OCTAJICS JIOJKEH JABEHAIaT OaH-
KaM I10 OTPeOUTEILCKIM KPeIUTaM U MSTH YaCTHBIM POCTOBIIMKAM. 3BOHKH C yIrPO3aMHU TPeaiu
OecrpepbIBHO, 51 HE TUIATWII 3apIUIaTy COTPYIHMKaM (KOHCAJITHMHIOBAsi KOMIIAaHUsI) BOBpeMsi, OpuC
OILTAYMBAJI C 3aJiep)KKaMH, IIPOEKTOB ObUIO MaJio, U3 MmoMelieHus kadge Hac BeITypwid B uone 2005
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roaa, KBaprupa Most Ob1a mpoaana B mosie 2004 rofa, KBapTupa keHsl cropena B aBrycre 2005 rona,
MarllHa cjomaiack 6e3 BO3MOXHOCTH BoccTaHOBIeHHs 3umont 2005 rona. Ku3Hb Jietesa B KakOM-
TO aJICKOM Toe37ie 6e3 BO3MOKHOCTH OCTAHOBKH.

Jlener He Ob1T0 cOBceM. MBI 4acTo UM Ha 3apILIaTy )KeHbl M ObIBAJIO 51 JIOKHUIICS CIaTh FOJION-
HBIM, HO TIPOJOJIKAN "coxpaHaTh Juro"! Houblo cauics B MallIMHY U e3IW1 "XaJITypuTh', YTOOBI
3apaboTarh Ha ejy.

Tornma MHe Ka3ajoch, 4TO BECh MUP BCTAJI TPOTUB MEHs1. BbuI cydail, Korja MHe MOKa3asioch,
4TO 51 cioMasics. Toraa, mpuiaiuB BEpeBKY K MOTONKY, BCTAT HA CTYJ M TIOCMOTPEN B OKHO 0e3 HITOp
Ha JIECATOM 3Taxe MaHeIbHON MHOT03TaXKHU Ha BocToke MockBbl. Uto 51 Tam yBuaen? Kpome cepoctu
Huyuero 6oinee. Cepoe HeOO, B3MIAL, YCTPeMJICHHBIN BIIEpEN U HeBeposTHOe oOerdyeHne. OcraBaioch
OJIHO, BBIOWTD CTYJI M3 IO HOT.. Bapyr, B KomHate 3a3BoHII TenedoH. [Toutn Ha ToM cBete, a TyT
10T TesedoH. TenedoH 3amoryar, a MoToM 3a3BOHMII CHOBA. U Tak Tpu pasa. S CHs BepeBKy ¢ I1eH,
cJie3 CO CTyna U B3si1 TesepoH — 3BoHUI Edum (Mo#i niepBblid KMeHT). 1 eMy ObLT CPOYHO HYyKEH.
Ok! BricTpo oneBimch, Bolexall K HeMy. 3Hai i Torga Edum, uto cnac MHe KU3Hb?

Heckonpko et mponomkaincs nmonoOHbid Tpemr. $1 "Bbuie3" TOMBKO MOTOMY, YTO HE 3HAJ,
CKOJIBKO OH TipoaiTcsi. Moeli 3a/1aueii ObUI0 TPOKUTH A€Hb OT paccBeTa 10 3aKara, IIOToM ObUI cria-
CUTEJIbHBIA COH, KOT/Ia MHE HUKTO HE 3BOHIJI, a TIOTOM CHOBA JIeHb M CHOBA OT paccBeTa JI0 3aKara.
3aava Obl1a O/IHa — MPOKUTD OJVH JeHb! YTPOM HACTYIal HOBBIH, BCE MOBTOPSIOCH 3aHOBO. Takux
IHEeH ObLIO OOJIBIIIe CEMHUCTA.

[Mopoit u npuxoauu ¢ yrpozamu. [IOMHIO MPUIIIH ABOE U HAYaJIW TOBOPUTH PO TIOPbMY U
npouee, s 00pPaZoOBaJICs, YTO €CTh IIAHC BCE OBICTPO 3aKOHYMTD, THMA cakaiTe, 51 coraceH. OHU
MOCMOTPEJIH, KaK Ha YyMHOTO U YEeXaJIH.

B 2006 rogy s yBuzen cBET B KOHIIE TOHHENS. "Bbuie3" okoHuaresnpHO 51 Tosibko B 2013 rogy!
14.05.2014 r.

busHec - 3T0 BoiiHA.

«busnec — 310 BoliHa» Konycuke Maitycura, ocHoBatesib koMiianuy "[laHacoHuk

"Boiina — myTh 0OmaHna." CyHb-113b1

[Nomansiomee OOMBIIMHCTBO MpoOieM Bcex 0e3 MCKIII0YeHHsT OM3HECMEHOB 3aKJII0UYaeTCcs B
HETIOHUMAaHHMK CyTH OU3Heca U, Kak CJIe/ICTBUE, B JICHCTBUsIX Oe3 pe3yJibrara.

CyTb OM3HECa — B HAKOTUICHUH JICHET TIOCPEJICTBOM MTPOEKTOB, B3aMMOOTHOIIICHHH JIIoAel Ha
9TOI OCHOBE, HO HUKaK He Hao0opoT. CHavasa KeJaeM JeHbIH, TOTOM MIIEM TO, Yepe3 YTO MOXKEM
UX TOMY4YUTh. IMEHHO ¢ TaKoW KOJIOKOJIbHU MHBECTOPBI MOAOMPAIOT ceOe CTapTarbl.

[pennaraio paccMOTpeTh MOHATHE OM3HECA Yepe3 TIPsSIMBbIE TEPEeCeYeHu sl C BOGHHBIMU JICHCTBU-
sIMH, TIOCKOJIbKY BOIHA U OM3HEC — OJIHOTO TIOJIS SITOJB.

CyTb BOWHBI — B HACWJILCTBEHHOM 3aBOEBAHUM CBOOO]I, 3eMeJIb, IOJIUTUIECKOTO BIUSHUS U T. 1.
POBHO TO e camoe Mbl MOKEM CKa3aTh U TPO JEHBI'M: OHM MMEHHO JIJIs1 9TOTO M HYXKHBI, €CIIU YK
KOITHYTh morityoxke. To ecTb GU3HEC — 3TO NPSAMOIA MyTh K CBOOO/E, BIACTH, BIUSHUL. OIISIHUTECh
Ha CBOM MICTUHHBIC XKeJIaHWsI, IMEHHO K 3TOMY Bbl U CTPEMUTECh.

Hauar BoliHy, HyXHO HaJIeSITbCSI TOJIKO Ha ceOsl, MIOCKOJIBKY 37IeCh BCE MMEET JIBOSIKOE 3Ha-
yeHue. Harpumep, Ha BOliHe HET Jipy3el, HO €CTh COIO3HUKH, KOTOpPbIE CErOIHsI MOTYT K HaM OTHO-
CUThCSI 1TO-100pOMY, a 3aBTpa yXke MHaue, Kak BeirogHee OyaeT. [1o9ToMy M Bcero He paccKasbiBaioT,
OHM JJOJKHBI 3HATh JIMIIb TO, YTO He0OX0auMo. HaéMHHKH CTOSIT 1OPOro, HO 3a4acTyio IPOUTPHIBAIOT
B KaueCTBE peryJsipHbIM BolickaM. Ha BoWiHe ecTh MPOTUBHUK, Bpar OH WM HET, PEIaloT TeKyIas
CUTYaIUsl U OOCTOSITEIbCTBA — CETOJHS MBI TI0 HEMY CTpesisieM, HO COBCeM He (hakT, YTO 3aBTpa He
OyneM OOHUMAThCS, €CJIM KOHBIOHKTYpa U3MEeHUTCs. Bparam mMbl He BepuM, a ctapaeMcsi 0OMaHyTb
JOOBIMH Ty TSIMH, OOBECTH BOKPYT TaJIbIIA, CUJIOW WIIM XUTPOCTHIO IOCTUYB IIPEBOCXOJICTBA B KaMIIa-
Huu. [Topoit MBI MOKeM MoKa3aTh ce0s CIabbIMU U IIPOUTPATh OO, YTOOBI B JPYTOM MECTE BHIUTPATh
cpakeHue OoJbllee, 10 3Toro ooManyB ero. OCHOBHAsI 33/1a4a BOMHBI — TMOJTYYUTh HY’KHOE BIIMSIHUE,
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3a0paTh HEOOXOAMMBIE PECYPCHI, TOTPATHB MUHUMYM cBOMX. Kopoue, 6e3 XUTpocTu u oOMaHa 3/1ech
HUKaK He OOOUTHCH.

Hauag 6u3Hec, cHOBa HYKHO HaJesIThCSl TONBKO Ha ce0s1 U CBOM PECYpPChl, TOTOMY UTO U 371eCh
BcE 3b10K0. Tak ke, Kak Ha BOWHE, 3[IeCh HET APY3el, a €CTh MApTHEPHI, Y KOTOPHIX CBOM 331a4M, HAM
HEBEIOMbIE, MbI ke He JOJKHBI TOBOPUTH O CBOMX. [1apTHEpP, Kak M COI03HMK, XOPOII Ha KOPOTKOE
BpeMsl, TIOTOM 33/1a4a — BHOBb OCTAaThCSI OJHOMY, UTOOBI MAPTHEP HE CAENAN TO ke caMoe C BaMH,
TO ecTh OcTajicsi onuH Oe3 Bac. K cJoBy, OCHOBHasl 3a/ilaua MHBECTOPA — BJIOKHUB JIEHBIH, OBICTPO
TIOHSATH CYyTh OM3HECA U OTXKATh CTApTarepa, a 3aJa4ya craprarnepa — ObICTPO PeIIUTh CBOU MPOOIEMBI,
MIOKa UHBECTOP €r0 He OTKaJl. .. KOHCY/IbTaHTBI CTOSIT IOPOTO, pacKpalieHbl, Kak MaBJIMHbL, HO B JieJie
MIOPOMi XyKe KypHII, XOTsI YyBCTBYIOT Ce0s1 OpJIaMH, PEIKO KOT/Ia MOKHO HaHSITh CHIELOTPsI, CIIOCO0-
HBI BBITIOJIHUTH CIel3aaqy, MOTOMY YTO CHavyasla TAaKUX HY)KHO HAKTH, a 9TO O KaK HEmpocTo,
MOCKOJIBKY TaKHe HAEMHHMKH COBCEM He TaBJIMHbL. B OM3Hece r1aBHOe — MOMY4YHTh JEHBIH C MOKYTIa-
TeJIsl, UMEHHO JJIs1 9TOro OM3HEC U CO3JaéTcs, HO BECTH C HUM ceOsl HaJlo Tak, YTOOBI OH BIOCIE[-
CTBUM Bac MOJJIep)KUBAT. BpemeHa MeHSI0TCs, a ICHbI'M HEM3MEHHBI, ITPY 9TOM HYKHO TaK BUPTYO3HO
3a0UpaTh JICHbIM, YTOOBI TIOKYMAaTeNb C PaOCThI0 UX OTAABal, TaK YTO O€3 XUTPOCTU HE OOOUTHCH
u 371ecb. OcHOBHas 3a/1aua OM3HECa — MOTYYUTh HY)KHOE BIMSHUE, 3a0paTh HEOOXOIMUMbIE PECYPCHI,
IIPY 3TOM MOTPATHB MUHUMYM cBOMX. HoBoro Huyero.

Uro umeeM B 80% ciydaeB? SIBHast momMeHa mOHATHA. BMecTo Toro, 4toObl ieaTh JICHbIY,
a IMEHHO TaK TIePEBOAUTCS C aHTJIMHACKOTO CJIOBO "OW3HeC'", JeNaloT MPOEKTHl U TMBITAIOTCS Yepe3
HUX BBIyIUTH AeHbrd. Ho yenoBek Bceraa moiaydvaer JMiib TO, K yeMy crpeMuTcs. Ecim oH cTpe-
MUTCS ClIeNIaTh JIeJI0, OH €ro U MOyYaeT, OH MOXET MOTyYUTh U3BECTHOCTh, ONOOPEHHE COlMyMa U
Ha 9TOM, MOKAITYH, BCE, IEHET OH MOyYUT MUHUMYM. [laii 6or, CTONbKO, 4TOOBI OM3HEC He 3arioxX. A
BCE MOTOMY, UTO €My JEHbI'M He 0COO0 W BaXKHBI, CO3UJAHUE U JICHIM MPAKTUYECKHU Tapasuie/IbHbIe
noHsATHs. K ToMy Xe IeHbI1 JII0OAT THIIHMHY, a He YeCaHUe SI3bIKaMH B TIPOEKTaXx.

WTtak, npsiMo ceifuac CTOUT OIPEASUTHCS, BBl CO3UIATENh UM OM3HECMEH, BaM HYXHBI IPO-
eKThbl Wi JeHbr. W eciim BHIOpasii BTopoe, TO CIIeAyiTe MyTéM BOMHBL. YBBI, O3 oOMaHa HUKYy/a!

07.05.2018 .

Cuacrtbe 6e3 napTHEPOB.

JlloOumMast mprcKas3Ka OJHOTO MOETO MpUSTEeNs 3ByUuT Tak: "Eciu Obl 9T0 ObIJIO BOZMOXKHO, 51
Obl HEe MMeJT HU coceiel, H1 mapTHEPoB' . Kak HU CTpaHHO, 9TO U3peueHre 0OHaXKaeT CyTh MPEIpH-
HUMAaTEeIbCKOH eI TeTbHOCTH.

JlaBaiiTe BCIOMHMM, KaK TOSIBIIMCH HAIM MAPTHEPHL. 3a BCIO MOIO JBAIIATHITSITUIECTHION
ucTopuio Ou3Heca UX y MeHsi ObLJIO MHOTO, OOJBIIMHCTBO U3 HUX MOSIBIIIOCH O Apyxoe. [Tpuiiia
B TOJIOBY ujes, naBaii cienaem. Kro B teme? Thl ma 51, 1a Mbl ¢ T060i. Ponmu He pacnvcaHbl, Bcé
1o Apyx0e, Thl MEHsI yBaKaelllb, M 51 TeOsl yBaka. 3aKaHUMBAJIOCh BCE OBICTPO M HUYEM. Bbuio
HECKOJIbKO MAPTHEPCTB C MOHSATHBIMU POJISIMH, KOTJIA KaKIbIN 3aHUMAJICSI CBOUM JiesioM. [leHer st Tam
MOIHMMAJI HOPMAJIbHO, HO MapTHEPCTBA BCE PABHO 3aKAHYMBAJIMCH BBHIXOJOM OIHOTO WJIM HECKOJIb-
KHX MapTHEPOB U3 OusHeca. A Bcé mouemy? [la moTomy uto "ceptie npeanpuHuMaTess” CTpeMUTCS
K oguHoYecTBYy. Kaxplil 6e3 UCKIoueHns1 OU3HECMEH XOUeT OCTAaThCs Ha pPhIHKE 0e3 KaKuXx-JM0o
KOHKYPEHTOB, a TIAPTHEP, €CIIM ero posib YETKO He 0003HAUEHA U MOXKET ObITh 3aMEHEHA KEM-TO U3
COTPYJHUKOB, TOYHO TaKOMW e KOHKYPEHT, OT KOTOPOIO MPHUHATO U30ABJISITHCS COTIACHO JIeTeHAap-
Hol (ppaze "BonuBap He BbIIEPKUT 1BOUX"!

PoBHO TO e 1 ¢ cocensamu! BeicOKHe CTeHBI HAIIMX 3arOPOAHBIX YYACTKOB MPSIMO TOBOPSAT O
CTpEeMJICHHH K yeAuHeHuo. Kctatu, XopoImii TeCT — eClii 3200 BHICOUSHHBIH. 3HAYUT, CTPEMJICHHE
OCTaThCs OTHOMY Oe3 MapTHEPOB OyJeT MpeBaIMpPOBaTh, TAK YTO CTOUT 3ayMaThCsl HA Oepery.

[TapTHEpPHI XOpOIIM TOTrAA, KOT/IA KakAblid YETKO MOHMMAET EHHOCTh JIPYroro B Clelyaninsa-
yn. ECTh y MeHS KJIMEHTHI, KOTOpbIE TaK yke padoTaloT msaTHaaath jetr. OAuH UHKEHep, Ipyroi
KoMMepcaHT. OIMH MOXKET TO, Yero BooOIIe He MOXeT Apyrou. Tak u paboTaioT — He ApyXar, B TOCTH
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APYT K APYTy HE XOISAT, TEpISAT APYr Apyra, HO 3apadaThiBaloT cephE3Hble pyonuku! [lait 6or kax-
JOMY TaKyI0 TPUObLIH!
15.05.2018 1.

T'oBopuTh PO JEeHbIHU.

Ha nepBbIX neperoBopax oAy 0OBIYHO TYIIYIOTCSI M OMAcalOTCsl CIIPAIUBaTh O (PMHAHCOBBIX
BO3MOXHOCTSIX TAPTHEPOB. MoJ1, HY HeNb3s Tak Cpa3y, CHayasla HaJlo TIO3HAKOMUTBCS, HY a ITOTOM
yX&e... A IOTOM... TIOTOM YK€ OOBIYHO HUKTO HU O YEM HEe TOBOPHT, MOJTUA TIOAIUCHIBAIOT Oymarw,
MPOBePsIsl KAKKMe-TO MyHKTHI B JIy4IlIeM CTydae, ¥ HAUMHAIOT paboTaTh. A yke TIOTO-0-M CIIyJaloTCs
"gygeca'... DTO B )KU3HU HE BCET/Ia BaXKHO, CKOJIBKO B KapMaHe JICHeT y ToBapuila. B Ou3Hece npsivast
3aBUCHUMOCTb, M €CJIU Cpa3y He CIIPOCUTh, TO MOKHO HE TOJILKO BpeMsI IOTEPATh, HO M KOE-UTO MOXYXKE.

Brio Y MEHA B HadaJlC HYJIEBBIX ITapa IMPOCKTOB, I'IC JIIOJU KAK-TO TYMaHHO TIOBOPUJIM IIPO
HaJInyue Hy)KHOfI CYMMBI, 4 B CEPEANHE ITPOCKTA ITPUXOANIIN C BBIBEPHYTBIMU KapMaHAMH U C HAACK-
JOU TPUCTAJIBHO CMOTpENU B TUia3a. JIeHbr s UM HaxXOAWJI, ONUH pa3 jAaxe ObLT MOpyuYHTeseM, HO
YTO HU cliesiaelllb pajid KJIUEeHTa 10 MOJIOJOCTH U miynoctu? ®opMeHHo, s men Ha Bee. Torga um
MOBE3JI0, MHE MOBE3JI0 U BCE 3aKOHYMIIOCH OJIAronoyyHo.

[ostomy cpasy roBoprm rpo aeHbru. Kakast npuObiib HyXkHa B KOHKPETHBIX LIU(Pax, CKOJIBKO
HYXHO MHBECTHPOBATb, MECALbI OKYIIAEMOCTU, €CTb JIX KUBBIC IIeHbFI/I? Ecin HaunHaor MATHCA,
noBoj paccrarbes. [loBepbTe, Ha CJI0BO, pa3roBOp MPO JIEHbI'M BCET/Ia MOTHOCTBIO PACKPBIBAET coOe-
CEIHUKA, TOJIBKO TI0 TOMY, KaK OH FOBOPUT 00 3TOM, MOXHO COCTaBHUTh MOTpeT Ou3HecMeHa. Yem
MEHBIIIE CIIOBOOTY/IUs, TeM Jyuliie. Borpoc — oTBeT, BOMPOC — OTBET, BOIPOC — OTBET.

JleicTBUTETbHO CepbE3HBIE MTPEATIPUHUMATENN TOBOPSIT PO AEHBI'M YETKO U OTKPHITO, 6€3 IMO-
LIUN.

24.05.2018 r.

Pemec/ieHHUK U OM3HECMEH.

3HaeTe B YeM OCHOBHBIE OTJIMYMSI peMeCIeHHUKA OT Ou3HecMeHa?

1. CamO3aHATHIN TPUXOAUT U CIIPALIMBALT, KaKast HUIIIA CBOOOIHA, YTOOBI OH el 3aHsuics. Kom-
MEpCaHT CIIPAITNBACT, KaK eMy 3apadoTarh JICHeT M BHITYPHUTh U3 HYXKHOW HHIIU BCEX OCTAJIBHBIX.
Pemecnennuk ymaer, 4to, ey HUIA MyCTa, 3HAYUT B HEE€ He HAJ0 BKJIAAbIBATh, BCE CaMO MOUIET
1 Tak. KoMMepcaHT KHMBET B peayIbHOM MUpE. PEMECIeHHHK KUBET WUTIO3USMU.

2. PemecieHHUKH MOTHOCTBIO OTPUIIAIOT MAPKETUHT. Bu3HecMeHbl B HEro BKJIaabpBaioT. [lep-
Bble HHMKOIJA HE TUIATAT 32 TaKOe 3HaHWe, BTOpbIE IUIATAT Beerna. [1pu aToM mobast HoBast HUIIA —
3TO KaracTpoda 1Mo BIOKEHUSIM Ha MPOJBIKEHIE !

3. PemecieHHMKaM BaXHO €710, ON3HECMEHaM — JIEHbI'H, TO9TOMY TIePBbIE PACCTAIOTCS C HUMU
JIETKO, a CO BTOPHIX MX W KJEIaMH He BBIpBaTh! B KiMeHTaxX BHIFOIHO MMETh PEMECIEHHHKOB, B
MapTHepax — KOMMEPCAHTOB!

4. B mupe 80% — pemecneHHukoB, 20% — Ou3HECMEHOB!

5. [lns pemeciieHHUKOB Om3Hec — 310 80% padotsl u 20% newer. [1ns 6uzHecMeHOB — 310 80%
neHer 1 20% paOoThI.

6. PemecneHHMKM HUKOTr/Ia He OOMEHSIIOT JIeHbIM Ha BpeMsi, ON3HECMEHBI BCera COKOHOMST
BpEMsl, €CJTH €r0 MOKHO OOMEHSATh Ha JICHBIH.

7. PemMecIeHHUKY KUBYT KaK IIBETHI B TIOJIE, KaK MPHUIETCS, 2 OU3HECMEHBI BKJIAJHIBAIOT B 3710~
POBbE Kak B OM3HEC.

8. BONBIIMHCTBO peMECIeHHUKOB YMHPAIOT JJO CEMUAECSATH JIET, OONBIIMHCTBO OM3HECMEHOB
KHUBYT JOJITO.

03.06.2018 r.

Bakuuna ot Heyxaum.
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B nexabpe ko MHe 0OpaTuIICsl OAMH HECOCTOSIBILIUIACS B MPOIILJIOM KJIMEHT C MTPOChOO# IPOKOH-
CYJBTUPOBATh TI0 OM3HECYy. A TIOTOM, eciid 00eMM CTOPOHaM OyIeT BBITOIHO, 51 Obl CTAJT ero Kyparo-
pom. OT JieHer sl HUKOTJIa He OTKa3bIBAlOCh, MOTOMY Ha3HAYMIIM BCTpeYy, XOTsI apeHb ObLT "TOBO-
PYHOM", TO €CTh TOBOPWJI 3HAUMTENILHO OOJIbIIIE, YeM Jienal. BcTpeTrimcs, 1 0Ka3aioch, YTo TOrJa OH
ObLT HAYMHAOIIMM TOBOPYHOM, a ceiiuac crai rpodu. [ToTok co3HaHMs JTUIICS TAKOW PEKOM, UTo 3a
BCIO BCTpeUy MHE yIaJIOCh BCTAaBUTh JIMIIB TIapy ¢pa3. Ho aeno He B 3TOM, a B TOM, YTO OH HACTOJIBKO
UJIeaIM3MPOBAT KU3Hb M OM3HEC, YTO MHE HE Ha IIYTKY B3IPYCTHYJIOCH, sI JJaXe BCIIOMHILI ceOs JIeT
ABaauaTh Ha3zaa. Torma MeHs r7100aIbHO BBUICUMIT INI0OABHBIA «IONAaHA0C» Ha ieHbru. Ilocie atoro
sl CTaJI )KUTb B pealbHOM MHpe U Oosiee He M3BOOMI ceOsl M ONM3KUX MIEeaTU3MOM C HEPEeMEHHO
XOPOIIUM KOHIIOM.

B aT0T pa3 Bc€ ObUI0 TOUHO Tak *ke. [lapeHek He paccuuTan CyMMy WHBECTHLIMI B CBOM OU3-
Hec, BHIOpal «J10Xalnio» BMECTO JIOKAIIUK, JOBEPUIT JICHBIM JIPYTOMY YeJIOBEKY, IIPOjiaJl KBAPTHPY
Y BBIPYUCHHOE BJIOKWII B /IesI0 (3T0 Taby i OusHecMeHa). OH HamepeBascs co3/1aTh "OMpI030BYI0"
KOMITAHHIO ¥ TIPUTJIACKIT MEHS1, YTOOBI 5 MOPYYMJICS 32 HErO M TIPUBJIEK MHBECTHIINHK 32 25% OT BCex
a1 komnanuu. CII0BOM, OH cZiesa BC€ TO, Yero JiesiaTh Hellb3sl HU MPU KaKKMX PacKiiaaax u 00cTo-
STEJIbCTBAX.

EcrectBeHHO, s eMy OTKa3as v J00aBUJI, YTO UMes BOT TAaKOE MBIIIJIEHUE, OCHOBAaHHOE Ha BCe-
JIEHCKOM JIIOOBU ¥ IOBEPUU K OJIMKHEMY, HUKAKOM OM3HEC CO3/1aTh HENb3sl,  YTOObI BBUICYUTHCS Pas3
Y HaBcer/a oT Ope/IoBbIX MEH, pa3beJaloNIiX Oaronoiaydne, HeOOXOAMMO BKOJIOTh ce0e BaKIMHY, a
MMEHHO — IONAacTh Ha JeHbrM. Bc€ ocranbHoe He Oyzet nMeTs ucriensionero 3dgdekra. Kak Bogurcs
B 9TOM BO3pacTe, OH MHE He moBepr u oduzencs. Ok!

[Ipoluto HECKONBKO MECAIEB. Y3HaK, YTO MapTHEP, KOTOPOMY OH JIOBEPWJICS, €r0 KUHYI,
BBIIIIENT U3 OM3HECA, HO MPOCUT PETYJISIPHO BBICBUIATH JOMIO 32 TO, YTO OH YTO-TO ISl HETO Jefal.
CpenctB, BHIPYUSHHBIX C IPOIAKH KBAPTUPBI, HE XBATHJIO. APEH/IHbIE KAHUKYJIbl 3aKOHYMIIUCH, T1J1a-
TUTh CTaJI0 HeyeM. Bejorara Brajg B JEMPECCHIO U CYIOPOXHO MCKaJl JEHBIM, YTOOBI XBATUJIO HA
Hayaso, Ho Oe3pe3ysbTaTHO. [1py 5TOM co3HaHME HaYasIo BCe-TaKH MPOCBETIISTHCS], TIOSIBUJICS pPealib-
HBII [IAHC Ha CrIaceHHe B OyAyILEeM.

CBOEBpEMEHHBIN «ITOMAHI0C» Ha HEOOJbIINe AeHbIM — JCHCTBUTEIHFHO JIEKAPCTBO, KOTOPOE
BCer/ia B IieHe. S He 3HA0 HU OJIHOTO MpEeANPUHUMATEIs, KOTOPBIA KOraa-HUOYIb 3TUM Obl HE BOC-
TOJIL30BAJICS, Yallle BCET0, TAKOE CHaJ0Obe BIMBACTCS] HACHIIBHO, HO 3((PEeKT BCera OMMHAKOBO CTa-
OuJeH.

Jlyuiie BoBpeMsl TIONACTh Ha Mapy-TPOHKY MUJUIMOHOB, YeM BJICIUTHCS B MUJUIUAPI.

05.06.2018 r.

ArponpomMM>H.

Kak-To Ko MHE Ha KOHCY/IbTAIIMIO MTPUINEN OIUH U3BECTHBIN (pepmep, UTo caMo o cede yxke B
JIMKOBHMHKY, TIOCKOJIbKY (hbepMepbl OOBIYHO BCE 3HAIOT CaMHM M 3a coBeTaMu He xoasT. Hy kyna 60ib-
moMy OM3HECy /10 HUX, TaM JIIOAW 3apaHee CO CTPATerusMU U JIIOOBIMU PEIIEHUSIMA POKIAIOTCS,
BUAWUMO, BO3OYX IICpCBCHCKI/H;i Tak Ojar OTBOPHO BJIMACT. Ho YAUBJIATBCA MHE IMPUITIIOCH HECKOJIBKO
pas, MOCKOJIBKY TO, YTO MPOU3OIILIO AAJIbIIIe, MOKHO 3aMicaTh B aHHAJIBI XPECTOMATHIA TI0 OM3HECY.

Berperunucs B TL "EpeBan" npsmo Ha yakopre. YenoBek Hauasl pacckasblBaTh CBOIO UCTO-
pHIO, TIPSIMO CO CBSITast CBATHIX OM3HECa, 8 UMEHHO O TOM, Kak B Poccnu MosxHO 3apadoTats. Huuero
HOBOTO $1, KOHEYHO, HE y3HaJl, HO MHOTO€ JJIsl MEHs1 JIMUHO NposicHIIoch. [Ipu3Hatock, 3Ta BeTpeya
npejornpeaenia Mo€ JalbHelIee OTHOIIIEHUE K CYTH yCIelHoro ousHeca 6e3 mpasui. PasroBop
€1 HaurucToty. [IpenenibHast OTKPOBEHHOCTh ¢ 00erX cTOpoH. MHOr A sI BBITUIBIBATT HA TIOBEPXHOCTD,
3a1aBajl BOIPOCHI ¥ CHOBA HBIPSLT HA TIIyOWHY TIOBECTBOBAHUS, a TIIyOWHA TaM OblJIa OKeaHHUYeCKasl.
I'ne-To yepes nosyaca s €ro CIpocuI1, NOYEMY TOBAPHUIL BCE €LIE HE MWIJIMAPIED, ITOCKOJIBKY CYTh U
dbopma ero peueit Ha 100% cOOTBETCTBYeT peyam MepCOHaXel 13 MepBOi COTHU (0OIIAICh MOPOH,
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BOT mIKoJa-To rae). Hacram wepén youButhes pepmepy. Ha 3101 10Opoii MUHYTE MBI iepeexain B
"T'yaman", Tie MpOIOJIKUIA OOITIEHHE.

Bxkpariie s eMy 0OBSICHWII, UTO PAHOBATO HAa CEHOBAJ YXOUTh, COPOK C HEOOJBIIIUM B XKU3HU —
9TO KaK JIBaIaTh ¢ OOJBIIMM B OU3HECE, CaMOe HAYaJlo BEJIMKUX U CIABHBIX Je1. A MBIIIUICHUE €ro
OTJIMYHOE, aKKYpaT JIsl TOTO, YTOOBI IpAaMy BOPOYATh, IOPA yKe OT MIJUIMOHOB K CEPbEZHBIM JIeJIaM
nepexonuth. [Tapoit (ppa3 mocTaBuil eMy MO3I Ha MECTO, a TIOTOM TIEPeILIH K JetansM. KoHcynbra-
11 Y MEHsT — BCEI/la Hauaslo Kakoro-To HOBOro Ou3Heca. Pernmim koe-4to BMecTe MpoBepHYTh, TEM
6osiee YyTO Ha TOT MOMEHT y MeHs ObLT 3aIpoc OT OJHOrO OorareHbKoro byparunsl. JJoroBopuimch
BCTPETUTHCS Yepe3 MIEeCTh THEH.

B HazHaueHHOe Bpems Mepecekmch 3a 00eoM B "Pride moeit”, uro Ha IIBetHOM. Cumnm,
oOmaemMcsi, BAPYr (pepmepy 3BOHOK, CHUMaeT TpyOy W yepe3 ABailaTh CEKYHJ €ro rjiasa CTaHo-
BSATCS, KaK MATaKd, U OH TUXO MHe mmernueT: "Kak 1ol 310 nenaemnb?" [lotom s y3Hal, 4TO B TOT
CaMBbIil MOMEHT eMy TPeIOKUIA OM3HEC HAa HECKOJIBKO MIJUTMApIOB. EcTecTBeHHO, OH He OTKa3acs,
MOTOMY 4TO ObLT TOTOB. JIeHbI'M BOOOIIE MPUXOIAT TOIBKO K TOTOBBIM JIIOASIM, HE ObUI TOTOB — HE
3BOHWJIM, MO3T MepecTpouicsi — 626710 mommiock. 1 eMy Tak BCE U OOBSICHUIL

[ponuia emeé Hepens. PabotaeT OH ¢ HOBBIM IIPOEKTOM Ha INECTh SIPAOB, MPUYEM COTJIACHO
CBOE KBUTU(DUKAIINY, a BUEPa, KOT/IA I €70 IMO3HAKOMMUJI C YeJIOBEKOM, KOTOPBII COMHEBAJICS] B MOMX
CIIOCOOHOCTSIX MEHSATh KW3Hb JIOJEH K JIydineMy, Harmucaia BOT uto: "TIpocTo 10 KOHCYIbTAIUM C
JleHrcOM MeHsI ceMbs yOenusa, YTo HaM yxke Ha BCE XBaTaeT U Jie3Th B OoJblliee He CTOMT. A MHe
CTaJI0 CKYy4YHO. JIeH!C BCTaBWJI MOM U JKE€HBI MO3I'M ITAPOM HYKHBIX (ppa3 Ha Mecto. Ha KoHCyabTamu
HACTOsJIA )KeHa M YTOBOPHJIA MEHsI Ha BCTpedy. S MpocTo molien y Hee Ha MOBOAY, U OYeHb Terepb
eit u [lenncy Onaromapes..."

15.06.2018 r.

Baor BMecTO KHUTH.

Yacto crpliry Bompoc, moyeMy He muity KHUT? Kazanock Obl, CTOMBKO UCTOPHIA, KJIHMEHTOB,
MOTSIHYJIO OBl HA HECKOJIPKO TOMOB 3aXBaThIBAOIIEro yTnba. OTBevaro.

Bo-1iepBbIX, Y MeHsI TOBOJILHO HEOObIUHAS Mpodeccus, s He TOMBKO peliaio 3a1a4i KOMITAaHHH,
B TIEPBYIO OYepellb, s pelaln mpoOJieMbl JIIofIel, a OHU yKe MOTOM CaMU WJIM Mbl BMeCTe peliaeM
3aJ1a4M OU3HECA, TO ECTh CHAYAJIA JIIOIH, 4 [IOTOM BCE OCTAJIBHOE. A eCJIN JIIOAH, 3HAUUT, TAWHEL. A eCiIu
TaliHa, TO MEX/y JIOAbMH, [TOITOMY IMUCATh 00 TOM HEBO3MOXKHO, MPAKTUIECCKH TalfHA WUCIIOBEIH,
a TO U TOXJIEIIE.

Bo-BTOpBIX, HY’)KHO OTYETIMBO TIOHMMATh, 3a4eM MUINYTCS KHUTU. HeT, s He roBopio o Tex,
KTO IMUIIET KHUTY, YTOOBI MPOIBUHYTH CeOs MIIM CBOM OM3HEC, B 3THX CIydYasx CyTh B OOJIOKKE, HO
He B e€ HarojiHeHWH. Takue KHUTH Y MHOTHX CTOSIT Ha IMOJIKaX, KaK HOBbIE, IOTOMY YTO HUKTO U
HUKOrJa MX He ynuTal. TyT Jeio B JpyroM — KOrja aBTop MUIIET KHUTY, OH peliaeT KaKOW-TO CBOU
BOIMPOC, KOTOPBIM €r0 MydaeT W pellleHue KOTOPOro OH HaiIeT B Mpoliecce HanmucaHus. POBHO Tak
e ¥ 5 TIMITY CBOM MOCTHI, COTJIACHO KOHTEHT-TUIaHY, KOTOPBIN ceivac yxke paciucaH 10 CEeHTIOps —
KakJlasi TeMa MHE WHTEepPEeCHa, BaKHA, U B MPOIIECCe HAMMCAHUS ITOCTA 51 €€ PacKasbIBalo, Kak opex,
BBIHUMAS SI/IPO M OCTaBJIsIs ero ceOe, YTOOBI TIOTOM TIOJISIUTHCS CO CBOMMH KireHTamu. Jla! Be€, uro
BBl UMTAETe B MOUX TOCTaX, 3TO CKOPIIyIa ¢ HEOOJIBITUMH OCKOJIKAMH Opexa, caMast CyTh OCTaETcs
co MHOU. YTo Nienath, 3T0 OU3HEC, XOUellh OpeX — Ky MOU yCIyrd. POBHO ISl 9TOro MUIIyTcs u
kaurn. Opex cede, a myOIrMKe CKOpIyma, 32 KOTOPYIO eIIé U XOPOIIIO IIIaTsT.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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