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BBenenne

MblI xkuBEM BO BpeMs TUXOH PEeBOIOLMU B Mupe Tpyaa. [IpaBuia, Mo KOTOpHIM Hallld POAU-
TEJIU CTPOWIJIM Kapbepy — «Halay CTaOWIbHYI0 paboTy», «paboTail ycepmHo, Jaxe eclii He Hpa-
BUTCS», «CMBICJT MPUAET MOTOM» — OoJble He padoraioT. Ha cMeHy mpuxomuT mokoneHue, ajis
KOTOPOro paboTa — 3TO He POCTO cIOco0 3apadoTaTh Ha kU3Hb, a IPOCTPAHCTBO ISl CaMOpeaIu-
3al1M, UICTOYHUK PaJIOCT U MHCTPYMEHT U3MEHEHUS MUpa.

OTa KHUra — TMONbITKA MOCTPOMTb MOCT MEXJY IOKOJEHUAMH U NPO(pECCHOHAIBHBIMU
mupamu. OHa aJipecoBaHa B NIEPBYIO OYepeIb POAUTEINSM IMOIPOCTKOB U pabOTOATENsIM, KOTOpbIE
CTPEMSTCS MOHATh [NTyOMHHBIE U3MEHEHHS B OTHOLIEHUU K TPYLy Y HOBOro nokoseHus. [Touemy mx
JIETH He CTpeMSITCs K «HaeXHbIM» mpodeccusm? [louemy mMomnonpie COTPYJHUMKHM Tak HEHST THo-
KOCTb, OCMBICJIEHHOCTb 1 6aaHc? DTo He O1akb U He MH(AHTHIIM3M — 3TO OTBET Ha BHI30BBI HOBOTO
MHUpA.

Ho 3Ta KkHura tak:xe 1 4J1 caMux MOIPOCTKOB U MOJIOABIX JIOJEH, KOTOPbIE MIIYT CBOM MYTh.
Omna nomoser Bam:

*VBUJIETh U MOHATh CBOU YCTPEMJIEHMS], KOTOpPbIE MOTYT Ka3aTbCsl «HE MPAKTUYHBIMU» WU
«HAVBHBIMU».

oJlerann3oBaTh CBOE MPABO HA KEJIaHWE UMETh paboTy, MPUHOCAIIYIO HE TOJIBKO JOXOM, HO U
PagocTh, yIOBIETBOPEHHE U CMbICII.

*Haiiti s13bIK, YTOOBI OOBSICHUTH CBOM IIEHHOCTH TeM, KTO BOCIIUTAH B JIPyroii Mapaiurye.

Ceroans 3Ta MOJEJb PYLIMTCS MOJ BO3IEMCTBUEM YETBIPEX B3aUMOCBA3aHHBIX CHJI:

1. HcKycCTBeHHBI MHTEIEKT, MallMHHOE OOy4YeHHe, poOOTH3allusl aBTOMATHU3UPYIOT He
TOJIBKO PYTUHHBINA (PU3NYECKUI, HO MU KOTHUTUBHBINA TPY.

2. I'nobammzanums 1 1 poBbIe M1aT(OpMBbI TO3BOJISIIOT padOTy cienaTh reorpaduuecku He3a-
BUCHUMON. KOHKYpeHIMS CTAHOBUTCSI BCEMUPHOM, a (DOPMBI COTPYIHUUECTBA — CETEBBIMHU.

3. Menstiorcs conmasbHble IeHHOCTH. Ha nepBbIil TU1aH BBIXOIAT 3aIIpoOChl Ha CMBICH, OajlaHC
KU3HM M TPyJa, THOKOCTh, aBTOHOMUIO M Pa3HOOOpa3ue 3a1ad.

4. Ilpoucxonat aemorpacduyeckre 1 SJKOHOMUUYECKUE C/IBUTH. YBEINYEHHE POIOIKUTEbHO-
CTH )KWU3HU BeleT K 60-JIETHUM KapbepaMm, YTO JIEJIAET MOJENDb «YYUThCS OUH pa3» HENPUTOJHOM.

Aty cuibl (GOPMUPYIOT HOBYIO PEaIbHOCTb, TIE MPOeccus Kak KECTKO 3a(UKCUPOBAHHBIN
Ha0op (PyHKIMIA yCTyHaeT MECTO PoJIsM, IPOEKTaM U pelaeMbIM MpodIeMaMm.

OTa KHUra HAYMHAETCs C ABYX MPOCTHIX, HO (PyH/IaMEHTaJIbHbIX BOIPOCOB: «KTO 51 B Mupe?» u
«Kyna mue nBuratbcs qaspine?». CeroqHs 3Tv BOMPOCH 3BYYaT OCTpee, YeM KOrna-amdo mpekie.

/1151 Koro OyeT moJie3Ha 3Ta KHUra H Yem?

1. [l cTapiiekJIacCHUKOB U CTY/IEHTOB, KOTOpBIE CTOST Ha mopore Beibopa. Ho He Toro paso-
BOT'O BBIOOpA U3 KaTajora By30B, a BHIOOpA CTPATErMy: YeMy yUHUThCs, YTOOBI HE OKa3aThCsl HEBOC-
TpeboBaHHbIM 3aBTpa’? Kak couerarb cTpacTb, TalaHT M peauy phiHKa?

2. JIy1s1 MOJOABIX M YK€ OMNbITHBIX CHELMAIMCTOB, YyBCTBYIOIIMX CMYTHYIO HEYIOBJIETBOPEH-
HOCTb, BRITOpaHUE WJIM OCO3HAHME, YTO TeKyllas padoTa nepecraja ObITh BBI30BOM.

3. [Insa ponutenei, KOTOpbIe XOTST MOIEPXaTh JeTell B BHIOOpE MyTH, HO OIAcaloTCsl 1aBaTh
COBETHI U3 «IPOLIOTO BEKa». Ta KHUTA MOCIYKAT MOCTOM MEXIY MOKOJIEHUSAMH, IIOMOTAIOINAN
TOBOPHTH Ha OJJHOM SI3bIKE O Oy/IyIleM, rJje THOKOCTb M aJallTUBHOCTD IIEHHEE MOKW3HEHHOTO CTaka.

4. Ina HR-cnenanucroB, Koy4eil M eJaroroB, KOTOpbIe ABJIAIOTCA TPOBOIHUKAMU U1 APY-
rux. 3/1ech Bbl CHCTEMaTU3UPYeTe HOBbIE MOIXO/bI, TEOPHH U IPAKTUKH, YTOOBI TOMOTaTh CBOMM ITO/I-
OIEYHbIM WJIM KJIMEHTaM OPUEHTUPOBATHCA B CJIOKHOM JIaHAIIAa(TE COBPEMEHHOTO PhIHKA TPY/A.

5. 1ns Bcex, KTO BEPUT, UTO padOTa MOXKET M IOJKHA OBITh JIEJIOM, HATTIOJTHEHHBIM CMBICIIOM U
uHTepecoM. [l Tex, KTO MoHUMaeT, uTo B X XI Beke mpoopueHTanus — 3T0 He COObITHE, a Tpo-
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1iecc, 06pas MbIIUICHUsI. DTO YMEHUE «CKaHUPOBATh» Ce0s1 1 MUP, 3aMeuaTh BO3MOKHOCTH, COOUPAThH
CBOM YHUKaJIbHbIN MTPO(PeCCHOHANIBHBIN a3l U3 HABBIKOB, LIEGHHOCTEN U ITPOEKTOB.

O yem MBI Oy1eM roBOPHUTH?

MBbl OTKaxemcs OT ycTapeBIIMX (POPMYJI U pacCMOTPUM IPOECCHI0 KaK KHUBOH OPraHU3M.
MBbI IOrOBOpUM 00 N3MEHEHUSIX B MPOGECCHOHAIBHOM OIPEICNICHUH U pa3sBUTUH. O TOM YTO Takoe
moOuMast paboTa, Kak ee OMpeIeuTh I ceOs U MoYeMy CTOUT OIUPAThCs B CETOAHSIIHEM MUpPa
Ha paboTy 1Mo Jyie, a He Ha Ty padoOTy, KOTOpas paHbllie MOKHO ObUIO Obl Ha3BaTh CTAOMIIBHOM.
[ToroBopum 0 TajaHTe U MATKHMX HaBbIKaX Kak HOBOH BamioTe. O GajlaHce Mekly crieliian3alyei 1
YHUBEPCATBHOCTBIO, O Kapbepe Kak o0pa3se ’KU3HH, a He KaK O JITHEHHOM BOCXOXIeHuu. MBI rcciie-
JyeM, KaK CIIyIarh ceOsi B 310Xy MH(GOPMAIIMOHHOTO IIIyMa ¥ KaK MPUHUMATh PEICHUs B YCIOBHUIX
HEOIPe/ICJICHHOCTH.

HoGpo noxanoBars B IyTeliecTBre K padote Oyayiero. U k cebe Oymymiemy.
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Yacrs 1. Tpancopmanusa Tpyaa: HoBast
napaaurma npodeccun, Kapbepbl 1
npodgopueHTanuu B (M poByIO IM0XY

I'nmaBa 1 HoBoe nokoJjienne qukryer csoe. He s
JJIsl pa0do0ThI, a padoTa AJsI Moero oopa3a sKH3HU

K10 Takue 1roq1 HOBOTO IOKOJIEHHUS U YEro XOTAT OT JKU3HU

®paza «HbIHEUIHSAS MOJIOAEKb COBCEM HE TaKasl, KaK Mbl» — 3TO, MOKAJTYW, OIMH U3 CaMBbIX
JOpeBHUX peppeHOB B UCTOpUM yesioBevecTBa. E€ npousHocuim Cokpar, MpICIATENN 3110XH Bo3poxk-
AeHus u poautenu 636u-6ymepoB. OHAKO ceroqHs, Hadmoaas 3a MOAPOCTKAMU, Mbl CTAIKMBAEMCS
HE MPOCTO C OYEPEIHBIM BO3PACTHBIM OYHTOM MJIM CMEHOW MOJHBIX TeHJIeHIMi. Mbl HaOmonaem
(byHIaMeHTaTbHBIE I3MEHEHU S YeJIOBEeKa, Ubst IICHTUYHOCTh, COBHAHUE M CIIOCOOBI B3aUMOJICHICTBU S
¢ MUPOM C(POPMHUPOBaAHBI B YHUKAJIBHOU LIM(POBOM CpeJIe.

TepMUH «HOBOE MOKOJIEHHE» CETOHsI Yallle BCero acCOLMUPYETCs ¢ MIUIEHHAaTaMu (POIUB-
AMUCS TPUOIM3UTETHHO B 1981—1996 ropax) u nokonenueM Z (LieHTEHUAIAMU, POTUBIITMMUCS B
1997—2012 rogax) u Habupatommmu cuiny Ainbda (pogusimecs nocie 2013 ropa). OnHako pedb
UJIET HE TOJIBKO O IeMOrpahuyecKoil KaTeropuu, HO O HOBOM KYJIbTYPHOM M COLIMATIbBHOM (DeHOMEHe.
ITO 10U, Yb€ MUPOBO33pEHNE CHOPMUPOBAIIOCH O] BIUSAHUEM TPEX KIIOUEBBIX (DAKTOPOB: LU(-
poBU3aUK Beer cepbl KU3HU, II00ATBHON HECTAOUIBHOCTH (SKOHOMUUYECKUE KPU3HCHI, IKOIOTH-
YECKHE YIpO3bl, AHIEMUS) U PaIMKAIBHOTO IEPECMOTpPa TPAAULIMOHHBIX IEeHHOCTEN. OHU He POCTO
MOJIOE MPEAbIIYIIUX MOKOJIEHUI — OHM MHAUYE MBICIIAT, MHAYe pabOTalOT U MHAYE ONIPEIEIISIOT IS
ceOs1 MOHSATHE «yCHelTHast KU3Hb». CaMasi O4eBUAHAS U KPUTHUECKHU BasKHAS YepTa HOBOTO MOKOJIe-
HUsI — €ro Hepa3pbIBHAsSI CBSI3b C TeXHONorussMu. Eciu A MusuieHHaaoB MHTEPHET ObLT 3aXBaThl-
BaIOLIMM HOBBIM MTPOCTPAHCTBOM [IJIsl OCBOEHHUsI, TO ISl Z U AJbhba OH — TaKasl ke eCTeCTBeHHasl
cpena obutaHus, Kak Bo3ayX. Mx coumanuzanys Hayanach He Ha YJIUIIe, a B COLICETSX M MEeCCEeH/IkKe-
pax. 1x cmapTdoH — 3TO HE MPOCTO YCTPOMCTBO, ITO MOPTAT B UX COLMAIBHYIO KU3Hb, UICTOUHUK
3HAHWIA, THCTPYMEHT JJ1sl TROPYECTBA U IJIaBHBIN OpraH BOCHPUSATUS MUPA.

KT0 OoHM ¥ yero Ha camoMm jiesie XOTAT? DTOT BOIPOC CTAHOBUTCS LIEHTPAIBHBIM It paboTO-
natesieil, MapKeTOJIOrOB, Me/1IaroroB U 0OIeCTBA B LIEIOM.

Mbl He pa3 crblIau: «y MOAPOCTKOB KJIMIIOBOE MBIIUIEHHE, U MHOr03aJauHOCTb» M 3TO
npasja. Mo3r nogpocTka aJanTUpoBalIcs K MOTOKaM MHGpoOpMaluu B hopMaTe KOPOTKUX BUAEO. ITO
Pa3BUJIO HEBEPOSATHYIO CIIOCOOHOCTh K OBICTPOMY IEPEKIOUEHUI0 BHUMAHKS U BU3YaJIbHOMY BOC-
MIPUATHIO, HO, TI0O MHEHUIO MHOTUX HEHPOOHOJIOrOB, COKPATHIIIO CPEHION MPOIOIKUTETBHOCTh KOH-
LEHTPAIMY Ha JUTMHHBIX JITHEHHBIX TeKCcTax. VX MBIIIUICHHE HEJIMHEWHO, OHO Pa0dOTaeT IO MPUHIHITY
TUTIEPCCHUTKU: TIEPECKAKUBAs C OHOM MIEU Ha IPYTrylo, yCTAaHABIMBAsI HEOUEBUIHBIE CBS3H.

ITogpocTok cerofHs CyIecTByeT B ABYX B3aUMOCBSI3aHHBIX PETbHOCTSIX — O(hJIAiH U OHJIANH.
Ero tmgpoBoii crest, akkayHTBI B COIICETSIX — 3TO CO3HATENILHO CO3/IaBaeMblii pacckas o cede. Camo-
MPE3EHTALIAS CTAHOBUTCS KJIIOUEBBIM HABBIKOM. OHU HE MPOCTO KUBYT, OHU CTPOSAT CBOIO KW3Hb JJIs1
MyOJIMKY, YTO POKAAET HOBbIE (DOPMBI TPEBOTH, CBSI3AHHBIE C KOJTMUECTBOM JIAKOB M COOTBETCTBHEM
M(POBBIM CTaHIAPTaM.

JI71s1 HUX He CYIIeCTBOBAJIO MUPA, T7ie YTOObI HANTH OTBET, HY)XHO OBUIO TIONTH B OMOJIMOTEKY.
Jlio6oii (akT, M0O0H HABBIK (OT 3aBSI3BIBAHUS TAICTyKa O M3YYeHHs] OCHOB KBAHTOBOH (DU3MKH)
nocryneH 3a 30 ceKyH/I. DHIMKJIONEANIECKA OHU MOTYT ObITh OOJIee MOIKOBAHBI, YeM UX POIJUTEITH
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B TOM € BO3PACTe, HO YaCTO UCTIBLITHIBAIOT TPYIHOCTH C IIIYOOKUM aHAIM30M, KPUTUYECKON OLIEHKOM
WCTOYHMKOB U OTJeJIeHueM (paKTOB OT MHEHUI B OKeaHe MH(OpMalIUu.

Ilennoctu kak pyHIameHT

«He 51 nnist paboTsl, a padota a1 Ku3Hu»: HoBOe OKoJIeHre NepenuchiBaeT MpaBuiia Kapbephl.

Ecm XX Bek ¢ ero KyJbToM KOPIOPaTUBHOM JIOSITBHOCTH, YETKOW epapXxuei u ujeen «pado-
TaTh HA OJJHOM MECTe BCIO XU3Hb» MOXHO OBbUIO Obl 0O3arIaBuUTh Kak «Yenosek ais [Ipodeccun», To
CerofiHsI Mbl HaOJTIo/1aeM paauKaibHbIi pa3BopoT Ha 180 rpagycoB. HoBoe mokoseHne pabOTHUKOB
BBIHOCSIT Ha IMIaBHYIO crieHy npuHumi: «IIpodeccust nns Kusan». Ux nesus: «He s s pabotsl, a
ynoOHast paboTa AJisi MOel KHU3HM». DTO HEe POCTO OYHT MPOTUB OPUCHBIX CTEH, a (PyHJaMEHTaIIb-
HOe n3MeHeHne (puocouu Tpyaa, 3a KOTOPHIM CTOSIT HOBbIE LIECHHOCTH, TEXHOJIOTMYECKUE BO3MOK-
HOCTH M TIEPEOCMBICTIEHHE MOHATHS ycriexa. OHM He XOTAT «TSKEIO TPYAUTHCS», OHU XOTAT «XKUTh
JIETKO», BBICTpanBasi padOTy BOKPYT CBOMX MOTPEOHOCTEN, a He Ha000pOT. DTO TpeOOBaHME 3aCTaB-
JsieT TpaHCOPMHUPOBATHCS PHIHOK Tpy/a, OM3HEC-MOIEH U CaMH MTPEICTABICHUs O TPOECcCcu.

Uro nBMKET HOBBIM IIOKOJIEHUEM ?

OTKa3 OT «KYJbTYPbl Fepor3Ma Ha padoTe» MPOAUKTOBAH TITYOOKOH CMEHOM MPHOPUTETOB.
Ecmm s mpeapiayux nokoaeHuid padorta Oblla KITIOUEBHIM UCTOYHUKOM MIICHTHYHOCTH, CTaTyca
Y rapaHTHel cTaOMIIBHOCTH, TO JUIsl HOBBIX — 3TO JIMIIb OJVH W3 WHCTPYMEHTOB ISl IOCTPOSHUS
KeJlaeMoi peaibHOCTH.

KuzHeHHbI# OanaHc

KepTBOBaTh TMYHON KU3HBIO, 3I0POBLEM M BPEMEHEM C OJIM3KUMH DAy KapbepHOTO pOCTa
TSl HOBOTO TTOKOJIeHH s 9T0 Tady. LleHHOCTh OanaHca cTOUT Ha epBoM Mecte. PaboTa J1okHa BCTpa-
MBAThCSI B )KU3Hb TAPMOHUYHO, A HE BHITECHSITD €e.

CMBICIT M BIIUSIHUE.

3apruiata Ba)kHa, HO HE MEHee BaKHa OCMBICIIEHHOCTb JeATeNbHOCTU. «YTo 51 aenan? Kakoin
BKJIaJl BHOWLy? Pasfesnser M koMnaHusi MOM LEHHOCTU ?» — 3TH BOMPOCHl KPUTUYHBL. DKOJIOTHUs,
MHKJTIO3UBHOCTb, COIMAJIbHASI OTBETCTBEHHOCTh MEPECTAIN ObITh MPOCTO IIPUSTHBIM OOHYCOM».

CBo0oja 1 aBTOHOMMUAL.

Kectkuii rpaguk ¢ 9 1o 6 BocnpuHUMAaETCsl Kak MEpekUToK Iporwuioro. LieHHocTs cocrout
B I'MOKOCTH B BO3MOXHOCTU padOTaTh yAAJIEHHO, BHIOMpATh Yachl HAMOOJbINEH MPOILYKTUBHOCTH,
YIIPaBJISITh CBOMM BPEMEHEM U 33/1a4aMH CAMOCTOSITEJIBHO.

PazButue, a He ciyxeHue.

JlosIbHOCTB CMECTHIIACh C KOMITAHUM HA COOCTBEHHYIO TpaeKTopuio pa3Butus. Eciu 31ech He
JAI0T YYUTbCS, HET BBI30OBOB M TOPU30HTA ISl pOCTa, COTPYIHMK yiaeT 0e3 coxaneHus. s HUX
Kapbepa — 3TO NOPT(POJIMO MPOEKTOB U HABBIKOB, & HE BEPTUKAJIbHBIN POCT B OIHOW CTPYKTYpE.

[Ncuxuveckoe 3710pOBbe KaK MPUOPHUTET

Tokcuynast atMocepa, BHITOpaHUEe W TIEPMaHEHTHBIN cTpecc OoJbllle He MPUHUMAIOTCS Kak
«Hen30eKHbIe U3JEPKKU». 3a00Ta O MEHTAJIBHOM 3[I0POBbE, IICUXOJIOTHUECKasi O€30MacHOCTb B KOJ-
JIEKTUBE Y TMOJJICPKUBAIOIINIA MEHEKMEHT — 00s13aTe/IbHble TPeOOBAHMSI.

WHCTpyMEHTHI HOBOW PealbHOCTH

7Kenanue «KuUTb JIETKO» CTaJI0O BO3MOXKHBIM OJ1arofapsi TeXHOJIOrM4YecKoi pepomonun. IToko-
JIeHWe POJIOCh B MUPE, IJIe AMCTAaHIIMOHHOE OOIIEHHE, TOCTYTT K MH(OPMAIMHX U III00aTbHBIA PHIHOK
— 3TO JAHHOCTb.

IIncdpoBrie KOUeBHUKH U THOpUAHBII hopMaT.

HoyTtOyk u cTaOuibHbIA MHTEpHET MPEeBpaTHIN B oduc JI000e MecTo Ha Tuianete. Bo3mox-
HOCTh paboTath U3 Kade B basm, koBopkuHra B bepimHe nim u3 pogHOro MajleHbKOTO Topojia ypas-
Hs1J1a reorpapuuecKye MaHChl U OTBA3aIa IPO(ECCUIo 0T MeCTa.
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C pacrBeToM BHEIITATHUKOB MOSIBIJIACH BOZMOXXHOCTb PadOTaTh Ha MPOEKTaX U KPaTKOCPOU-
HBIX KOHTPAKTOB, COBMEIIATh HECKOJIBKO 3aHATHI (Mapkerosor/gororpady/npenoaasareiib) — 3TO
CH0006 AUKTOBATb CBOM YCJIOBUA, BLIGI/IpaTI) TOJIBKO MHTEPECHBIC 3aJa4U U KOHTPOJIIMPOBATL JOXOM.

W3meHnnnock OTHOIIEHHE K 0Opa30BaHMIO HE BCE TOTOBBI TPATUTH 5 JIET B By3e Ha OIHY CIie-
IIUAJIbHOCTbD. OHJIaIL/'IH-KprI)I, HWHTCHCHBbI, MUKPO-AWUIIOMBI ITIO3BOJIAIOT 6])ICTpO OCBauUBaThb HYKHBIC
HaBBIKM (TBEpAble M MATKUE) M MEHSITh MPodecCHOHANIbHOE Tose OyKBaJIbHO «Ha JeTy». O0paso-
BaHHWE pacCMaTpUBAETCs Kak cepBUC. TpaauiiMOHHAsT MOJIEIh «IIKOJia — By3 — padoTa Ha OJIHOTO
padoTomaTens 10 MEeHCUW» I HUX apxandHa. OHU BOCIIPUHUMAIOT 00Opa30BaHUe KaK MepCOHAIH-
3UPOBAHHBIN CEPBUC, U3 KOTOPOTO MOKHO BBHIOMPATh HY)XHbBIE «MOMY/IN». ABTOPUTET yUUTENsl WM
npodeccopa Jep;KUTCS He Ha JIOJDKHOCTH, a Ha €r0 peaibHOM SKCIEPTH3€e U CIIOCOOHOCTH yBJIeUb.

Jlnunbii OpeHy cTan He3aMEeHUMBIM KaruTaaoM. PeryTaiiusi, SKCIIepTHBIN CTaTyC B COIICETSIX
1 TIOpT(OIMO 3a9aCTYIO IIEHHee «KOPOUYKU» MPECTHKHOTO By3a. DTO AaeT PHIHOYHYIO CHITYy M He3a-
BUCHMOCTb OT KOHKPETHOTO paboToaTelis.

OmuboYHO Monarath, 4YT0 CTPEMIICHUE «KHUTh JIETKO» — 3TO CMHOHUM JIEHH W WH(AHTH-
mu3Ma. HanmpoTHB, 9T0 3a1poc Ha OCMBICIIEHHYI0, OTBETCTBEHHYIO M 3(p(DEKTUBHYIO MOJIEIIb TPY/a, I1Ie
YeJIoBeK — He BUHTHK, a aBTOp CBOeH ku3HU. HoBOe MoKoJIeHue OTKa3bIBaeTCs KEePTBOBATh HACTO-
SIIIUM paJid THUMOTeTHYecKoro Oymyimero. OHM XOTAT KUTh TOJTHOIIEHHO cefivac, a paboTa JOKHA
3TOMY CIOCOOCTBOBAThH, @ HE MEIIATh.

ITO NOKOJIEHUE JMKTYET U3MEHEeHHs1, 32 KOTopbiMu Oyayiee. OHM mpeBpaiiaiT padoTy u3
J0JTa B OCO3HAHHBIN BBHIOOP, U3 MECTa MPHIIOKEHUsI CUJT — B MHCTPYMEHT AJIs1 CO3[aHUS JKeTaeMOit
peanbHOCTH. VX 1o3uLus «He 51 AJ1s1 paboThl, a padoTa JUIst MOEH KU3HI» M 9TO HE yIpo3a SKOHOMHUKE,
a 9BOJTIOIIMOHHBIN 3aITPOC Ha Y€JIOBEYHOCTD, THOKOCTh M PAa3yMHOCTh B OPraHU3AIIMH CAMOTO ITIaBHOTO
pecypca — BpeMeHH U TajlaHTa 4esioBeka. M Ou3Hecy, 1 OOIIECTBY B LIEJIOM MPEACTOUT HAYUUThCS
He OOpOThCS € ITOW TeHAEHIIMEH, a KOHCTPYKTUBHO Ha Hee OTBeuaTh, CO3/1aBasi HOBYIO 9KOCUCTEMY
TpyZa, B KOTOPOW MPOAYKTUBHOCTh M JIMYHOE OIAronosryyre HakOHeIl IepecTaHyT ObITh aHTOHUMAaMH.

[TosTomy Bompoc, KOTOpBIA CTOMT 3a/iaBaTh ceOe cerofHs, 3ByuuT He «KeM s1 xouy ObITh?»,
a «Kak 51 xouay xuth? Kakum s Xouy ObITh M UTO XOUy [eJIaTh B MUPE, KOTOPbIA OyJeT MOCTOSTHHO
MeHAThCA?». OTBET HA HEr0 — HE KOHEYHas TOYKa, a HyTeBOIIHbIﬁ IMPUHOUIT JJIA TTOKU3HEHHOT'O
MyTeIeCTBUSA, B KOTOPOM BBl OJTHOBPEMEHHO U Kaprorpad, 1 HCCIieIoBaTeIb.
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I'naBa 2 CocymecTBymomue nmokoJjieHust. Ot
MOJYAJNBOro 10 Aabga. Ilouemy Mbl Takue pa3Hbie?

Teopus mokoneHum

B coBpemMeHHOM MUpe OIHOBPEMEHHO KMBYT M B3aMMOJEHUCTBYIOT IIECTh Pa3IMYHbIX MTOKOJIE-
HUI — OT «MoOJT4aIMBOro NOKOJIEHUSI», Yb€ AETCTBO IIPUIIIOCh Ha BOMHY, 10 U(POBBIX «AJbQBbI»,
KOTOpbIE He 3HAIOT MHpa 6€3 CEHCOPHBIX SKPAHOB. DTU PA3JIMUMS YACTO CTAHOBATCS PUYMHON HETO-
HUMaHUs U KOH(IMKTOB, HO TaKXke CO3Jal0T YHUKAJIbHOE COlMabHOe pa3sHooOpasue. [laBaiite pas-
OepeMcsi OTKy/a TOIUIY 3TH pa3/ieNieHUs] U Ha3BaHMUSI.

Jlenenue oOIIeCTBa MO MOKOJICHUSIM CTAJIO0 OOLIMM IS IOHUMAaHUsI y MapKeTOJIOroB, XKypHa-
JIUCTOB, CIELIAIUCTOB M0 «KaJpamM» U MNOJTUTHYECKUX aHAJIMTUKOB. YIIPOIIEHHBIE TOPTPETH «IU(-
POBBIX a00OPUTEHOB» (3yMMEpHI) U «HOCTAIBTUPYIOIIUX CKENTUKOB» (MOKOJIeHHe X) THPaKUPYIOTCS
B Meaua, (popMUpysl HOBbII BUJL cTepeoTUNOB. OHAKO MPOUCXOXKIECHUE STOM TEPMUHOJIOTHU U €€
TEOpEeTUIEeCKOe 0OOCHOBAHHE M3BECTHO 3HAUMTEILHO MEHBIIIEMY KPYTY.

®yHaaMeHT 151 OCMBICTIEHU S TOKOJIEHUI KAaK COLIMAIbHOM CUJIbI 3AJI0KMJT BEHTEPCKO-HEMeELl-
kuii corpionior Kapn Mannxeiim B 3cce «[Ipodnema nokosnenuii» (1928). MannxeiiM otaenun 0uo-
JIOTUYECKOE POACTBO OT COIMOIOTMYECKOro (DEHOMEHA «IOKOJIEHUEeCKOH JioKarn». OH yTBepkaal,
YTO pelapliee 3HaueHUe UMEET He MPOCTO COBMECTHOE POXKIEHUE B OMH INEPHUON, a MepekuBa-
HHUE OJJHUX U TeX ke KIOUEBBIX UCTOPUUECKUX COOBITHIA (BOWH, PEBOMIOLMI, SKOHOMUYECKUX KpPH-
3UCOB). DTU «UCTOPUKO-COITUAIbHBIE TIEPEKUBAHUST» (POPMHUPYIOT CIIEIU(PUUECKOE «TTOKOJIEHUECKOe
CO3HaHue». BakHBIM BKJI1aIoM MaHHXeiMa ObUIO pa3fiesieHre «IOKOJICHUsI-KaK-(akTa» U pa3iny-
HBIX «TIOKOJICHUYECKUX SJUHUI]» — TPYII BHYTPH MOKOJIEHHUS, T0-Pa3HOMY pearrpyoiiyx Ha OOt
onbIT. Takum 06pazom, MaHHXENM 3aJI0KHJT OCHOBY /1J151 IOHUMAaHUsI TIOKOJIEHUI He KaK MOHOJINTA,
a KaK CJIOXHOTO TOJIsl, CTPYKTYPUPOBAHHOTO OOIIIUM OIIBITOM.

HenocpencrBeHHO TepMUHOIOrMYECKas LEMOYKa Hayalach HE C TEOpUHU, a ¢ JeMorpaduye-
ckoro (akta. [Tocne Bropoit muposoii Boinbel B CIIA, Kanane, ABcTpanuu u psje cTpaH 3anaji-
Houi EBponbl HaOMoascs pe3kuil BCIUIECK POXKIAEMOCTH — «030u-0ym». TepMuH «OymMepbl» Win
«TIOKOJIeHNe 0301-OyMa» poxaeHHble B ieprof 1946—1964 rogoB BO3HUK €CTECTBEHHO, KaK OMH-
CaHHUE 3TOro JeMOrpaduuecKoro sIBJEHUs B CTATUCTUUECKUX OTYETaXx.

TepmuH «MonuanuBoe oKoneHue», pokaeHHble B 1928—1945 rogax npunuceiBaeTcs peiak-
Topy kypHasa «TaiiM» B ctatee 1951 rona. HazBanue orpaxaso BOCIpHUATHE ITOTO MOKOJIEHUS Kak
OCTOPOXHOT0, KOH(OPMKCTCKOTO M HE CTOJIb IPOMKOrO B CBOMX TpeOOBaHHSX, MO CPABHEHUIO C
«BenmuuaiiiM nokosneHrem» (repou BOMHBI) U OCTISAYIOIUMH OYHTYIOIIMME OyMepamH.

KauecTBeHHBIN CKaYOK OT OTAEIbHBIX TEPMUHOB K LIEJIOCTHON TEOPUU COBEPILIMIN aMEpUKaH-
ckue uccnenosarean Yuibsam Hltpayc (ucropuk) u Heitn Xoys (skoHomucT u nemorpad). B coux
kaurax «Ilokonenus: ucropus Oymymero Amepuku, 1584—2069» (1991), a 3atem B «YerBepTom
niepeBopote» (1997) oHu NpesIokuIv HUKJINYECKYI0 MOAEb UCTOPUUECKOTO Pa3BUTHSI, OCHOBAH-
HYIO Ha CMEHE YEThIpEX apXeTUIIOB MIOKOJIEHNH, OBTOpsIoIMXCs Kaxapie 80—90 ser.

1. ITpopoku (BbICOKOE 3HAUEHHUE, TYXOBHBIE KPU3UCH) — OyMeEpHI.

2. CrpaHHUKHU (HU3KOE 3HAUEHHE, MHCTUTYLIMOHAIbHbIE Kpu3uchl) — [lokonenue X.

3. 'epom (BbICOKOE 3HAUEHHE, CBETCKUE KPU3UCHI) — MusuieHrabl Y.

4. XynoxXKHUKM (HA3KOE 3HAUeHHe, TyXOBHOE MpolyxaeHrne) — MomJanauBoe OKOJIeHHe.

Nmenno ltpayc u XoyB 1anu Ha3BaHUSI KJTIOYEBBIM I'PYIINaM, KOTOPbIE YCTOSUTUCh B MACCOBOM
KYyJIbTYpeE:

«[Tokonenne X», poxnaeHHole B 1961—1981 romax. Ha3zBanue 3aMMCTBOBaHO M3 poMaHa
kaHajackoro nmcarenss Hyrmaca Koyruienpa «Ilokonenne X: Cka3sku 1 YyCKOPEHHOIO Bpe-
MeHu» (1991), rae OHO CUMBOJIM3UPOBAJIO HEOTIPEIEIEHHOCTh U OTCYTCTBUE Y€TKON UJCHTUYHOCTH.
[MTpayc 1 XoyB 3aKpenuiiv €ro 3a OTPAIOM «CTPAHHUKOB».
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«Mustennainel», un «Ilokonenue Y», poxaeHHbie B 1981—1996 ronax. Ha3Banue orpaxkaer
MX BCTYIUIGHHE B HOBOE ThICSTUE/IeTHE Ha dTare B3pocieHus. byksa «Y» cienyer 3a «X» Kak B ajia-
BUTHOM TIOPSIJIKE, TaK U B XPOHOJIOTHH.

«[lokonenue Z», poxnaeHHoie B 1997—2012 rogax. Haspanwue, cieapyioriee anchaBUTHON
noruke (rocne Y). Takke UCIONB3YI0TCS TEPMUHBI «3yMMepbI» (OyKBa 7)) U «IIEHTeHHAJbI» (OT BeKa,
B KOTOPOM OHU poauJiuck). KitoueBoe onpesieneHre — nepBoe MOKOJIEHUE, pOAMBIIEECs B MOJTHO-
CTBIO LIU(POBYIO MOXY.

«[lokonenue Ainbda», poxaeHnsie B 2013—2024+ rogax. TepMuH, nmpeasokKeHHbIN COLIMOJIO-
rom Mapkom Makkpuniom B 2008 rony, Koraa Hadyaiu pokaaTbes AeTH MuuieHuasnoB. Hazanue,
nepelie/ee Ha Hauyaslo rpeyeckoro angaBuTa Mocje JAaTUHCKOro Z, CUMBOJIM3UPYET He MPOOJIKe-
HHE, a HOBBIU UK.

HecmoTpst Ha momysisipHOCTh, TEOpUsl TOKOJIEHHIA MOBEpraeTcsl KECTKONM KPUTHKE B aKajie-
MHUYECKOH Ccpefie 3a YIPOIIEeHHUs U CTepeoTunu3aius. IrHopupoBaHie BHYTPEHHETO pa3HOo00pasus
(knmacc, paca, reorpacusi, KyabTypa) BHYTpH Tpymiibl. Takke KPUTHUKYETCs 32 OTCYTCTBHE SMITMPH-
YEeCKHUX J0Ka3aTesIbCTB CYIIECTBOBAHUS €IUHBIX [IEHHOCTHBIX CUCTEM y BCEX MpeCcTaBUTENEH MOKO-
JIeHHUSI.

Takum 0Opa3oM pasjesieHre Ha MOKoJeHus 1o HasBaHusaM (X, Y, Z, Oymepsl, anbga) 3apo-
JOWJIOCh HA CTBIKE JEMOrpadMuecKoro aHain3a, KyJIbTYPHOW KPUTUKH U MOIMYJISPHON COLMOIOTHH.
OTrpaBHO¥ TOYKOH CTaJT HAOJIOIAeMBIi TTOCIIEBOSHHBIN «0901-0ym». KoHienmus Oblia cucremaTu-
3WpOBaHA U MIPeBpallicHa B MacITabHYI0 UCTOPHUECKYI0 Teoprio Yusbsimom IlTpaycom u Heitnom
XO0yBOM, KOTOpHIE, OMUpPasiCh OTYACTH Ha Haen MaHHXelMa, 1aTi IMeHa TIOKOJICHU ST M BCTPOWIIU UX
B IIMKJIMYHYIO MOJIENIb Pa3BUTHsI OOIIECTBA.

He sBnssce crporoil HayyHON Teopuer B KJIaCCMYECKOM MOHUMAHUU, 3Ta CUCTEMa OKa3aJlach
Ype3BBIYAHO KMUBYYEH M BOCTPEOOBAHHOM KaK KyJIbTYPHbBIA M KOMMEpPYECKHil MHCTpyMeHT. OHa
npejasaraeT ynoOHble, XOTs U YIPOUIEHHbIE, SPJbIKKM IS OMUCAHUS CJOXHBIX COIMAIBHBIX M3Me-
HeHuil. [loHuMaHue e€ MPOUCXOKAECHNS U OrPaHUYEHUI MO3BOJISIET UCTIONB30BAaTh STU TEPMUHBI C
HEOOXOIUMON OCTOPOKHOCTHIO, He 3a0BIBasI, UTO 32 JIIOOBIM «TIOKOJICHYECKHM» SIPIIBIKOM CTOMT MHO-
’KECTBO MHINBHUIYAJbHBIX W T'PYIIIOBIX JTUHUIA, HE CBOOUMBIX K €IMHOMY IIa0IOHY.

MomuanmBoe nokosenue (1928—1945): IokoneHre BbIKUBaHUS

[Ipennaraio paccMOTpETh OTAENIBHO Kask/10e NoKosieHrne. Kakue y HuX ocoOeHHOCTH, OTHOITIe-
HUSA K cebe, K MUpy U K padore. [lymaio, 310 OyaeT yBiieKaTeJbHOE IMyTeleCTBUE U BO3MOKHOCTb
HEMHOT0 OOJIbIlIe y3HATh O ceOe, POAUTENISAX, HAIIUX JIETAX U COBPEMEHHBIX MOIPOCTKOB.

[Tokonenue «MomuanrBoe» TEpPMUH, BBEIEHHBIN colmoioramMmu Ywibsimom IlTpaycom u
Huiom XoyBoM B X TeOpHUM TIOKOJIEHUI YIOOHBI MHCTPYMEHT JJIsI aHaJIM3a LIEHHOCTEH U MoBejie-
HUS JTIOJIeH, POKAEHHBIX B pa3Hble 3M0XxU. OHO BKIIIOYAET JII0JEH, poauBIIuXcs Mexay 1925 u 1945
rogaMu. ITo MOKOJIEHHE MOYYUJIO CBOE HA3BaHUE HE U3-3a HEPA3TOBOPUYUBOCTH, a U3-3a CBOEH COLM-
asnibHOM no3unyy. OHU B3pOCIIENU B 3M0XY BEJIMKUX NOTpsiCeHUI, Benmkon nenpeccu B AMepuke u
Bropoii MupoBo¥i BOMHBI, KOT/Ia LIEHWINCH HE CJIOBA, a JICMCTBUSI, HE MPOTECT, a BbDKMBAHUE U BOC-
cra”HoByieHHe. ['oBops 0 «momvanBoM» nokosieHur B CCCP 3aeck kpome BiusiHUSI Bropoii MupoBoi
BOWHBI, UMEIOT MECTO pe3Kasi CMeHa OOIIECTBEHHOTO CTPOsI, MCOJIOTUH 1 )KU3HEHHBIX CTPATETHi.

910 nokonenue Bemkon OteyecTBEeHHONM BOMHEBI U [IOCIIEBOEHHOI0 BOCCTaHOBIeHUA. VX neT-
CTBO IPUIIUIOCh HAa PENIPECCUU U BOMHY, MOJIOJOCTb — Ha SHTY3Ma3M «OTTENeIn» U MOKOPEHUE KOC-
Moca. VX XxapakTepu3yloT BHICOKMIA YPOBEHb MATPUOTU3MA U KEPTBEHHOCTH, YacTO HA YPOBHE JIMY-
HOTO BBIKMBAHUS.

HepapxudHOoCTh ObLIa JIIs1 HUX OJHUM M3 OCHOBHBIX OPMEHTHPOB. YBaXeHUE K UHCTUTYTaM,
aBTOPUTET TOCYJapCTBa, MAPTUH, HAYATIBCTBA ObLT HETPEPEKaeM.

HemanoBaxHoi 0COOEHHOCTBIO OBUIM KYJIBT CKPOMHOCTU U HENPHUTS3ATEIbHOCTH. | TaBHBIN
IEBU3: «KUTb JIsI OOIIECTBa», a He JJIs1 ceds1. A Takxke KyJIbTypa ciepKaHHOCTU. Bripociie B cTpo-
TUX YCJIOBHSX, OHU TIPEANOYUTAIIA AEHCTBHS CIIOBaM.
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Llennnu peasibHble pe3yJbTaThl, a HE T'POMKHE 3asBIeHHS. «MOTUaIMBOCTb» B IMPSIMOM
cmbiciie. OCTOpOXKHOCTD B BHICKA3bIBAHUSIX, HEIOBEPHUE K UyKaKaM, IPUBBIYKA HE TOBOPUTH JIUIITHETO
M3-32a CTpaxa pernpecCHil.

CeroaHs 3T0 camble cTapIIye IEHCUOHEPHI, [IEPeKUBIINE HE TOJIKO BOIHY, HO U IIOKOBBIE 90-
e. /IX IeHHOCTH 4acTo BCTYMAOT B KOH(IUKT C COBPEMEHHOCTBIO, YTO TMOPOXKJAET HOCTAIBIHIO IO
crabubHOCTH U cormaibHou 3armuiieHHoctn CCCP, naxke vaeaTu3upoBaHHOTO.

Bripociiie B 5KOHOMHUYECKOW HyX[IE U ITI00aTbHOM KOH(IMKTE BOCIUTAIO B HUX YCTONYH-
BOCTb, OEPEKIMBOCTh U KOJUIEKTUBU3M.

KiioueBble 1IeHHOCTH 9TOTO TIOKOJIEHHUS:

1. TpynomoOue u caMoro)kepTBOBaHUe. [ OTOBHOCTh padOTaTh JIOJITO U YCepOHO paay OOIero
Onara.

2. IlpuBbIUKa K 9KOHOMHH, HETOBEPUE K KPEAUTAM.

3. IatprioTusm u J0sIbHOCTH. CHIIBHOE YyBCTBO JI0JIra Meper] CTPAHOi U padoToIaTeIeM.

4. TpaauMoHHBIE LIEHHOCTU. [IpUBEep:KEHHOCTh ceMbe, CTAOMIBHOCTH, YETKUM MOPAJIbHBIM
HOpMam.

«MosJasnuBbie» BOCIPHHUMAIN MUP KaK MECTO, KOTOpOe HYKHO Y/IydIlaTh Yepe3 YIOpPHbIN
Tpy. OHM ObLIM CBUIETENISIMUA BOCCTAHOBJICHUSI TIOCIIE BOWHBI M BEPUIJIM B MTPOTPECC, AOCTUTAEMBbI
KOJUIEKTUBHBIMH YCHITUAMU. VIX MUPOBO33peHHE YacTO ObLIO OUTIONSIPHBIM (HOOPO — 3710, HAIITH —
Bparu), 4To OTpakajlo peajuu X0olI0JHON BOMHBI.

JKusHp m1a HUX ObLIa He MOUCK ceOsl, a BHIMOIHEHHE oOsg3aHHocTed. OHU LEHUIN CTaOWIIb-
HOCTb, 0€30IMacHOCTh U MPEACKa3yeMOCTh. PasiocTh HAaXOOUIN He B caMOpeaIn3aliy, a B odecrieue-
HUM OJ1aroroNyyusi CEMbU M BKJIAJIE B OOIIECTBO.

Jl1st HEX camorap ObuT HenpremieM. VX caMoolieHKa CTporiach Ha YyBCTBE BHIIIOJHEHHOTO
J0JTa, 2 He Ha BHEIIHEM MpU3HAHUU. JIMUHbIE TOCTHKEHUSI YacTO CYUTATIMCH MEeHee BaKHBIMU, YeM
BKJIQJI B OOI1Iee JIeI0.

Pabora Obuta r1aBHOE B MX MAEHTUYHOCTH. [loKM3HEHHas: Kapbepa, B ujieaie mpopadoTarh
B O/IHOM KOMIIAaHWM BCIO KW3Hb, 3aCIYKHB yBaXeHUEe U meHcuio. YeTkoe colimoneHue cyoopnu-
Hauuy. ABTOPUTET HAYaJIbHUKA pefiko ocnapuaics. [Ipodeccrnonannsm U HaieKHOCTb IIEHUIIHChH
MIpeBbIIe BCero. Bhii BaskHBI MyHKTYAJIbHOCTh, AKKYPAaTHOCTb, BHIIIOJHEHUE 00S3aTENIbCTB JII0OOM
IIeHOU. 3apab0TOK M KapbepHBIN POCT ObLIM ISl TApaHTUM OE30IMaCHOCTH IOCTIe MEPEKUTHIX JIHIIIC-
HUH.

JloMuHMpYIOILIee IICUXOJIOTMUECKOE COCTOSTHAE — 3TO TPEBOKHO-ETIPECCUBHAS CAEPKAHHOCTh
C 3JIeMEHTaMH TIOCTTPAaBMAaTHUYECKOTO CTpecca. DTO MOKOJIEHHUE BHIPOCIIO B YCIOBUSX KECTOYANIIIETO
nedumTa Kak SKOHOMHUYECKOTO, TIPOAOBOJILCTBEHHOTO, TaK U SMOIMOHATbHOr0. VX 1eTcTBo ObLUIo
OKpAILICHO CTPAaXOM IMOTEPH M HeCTAOMIIBHOCTH. DTO BHIPAOOTAIO YCTAHOBKY Ha BBIKMBAHUE, OCTO-
POXXHOCTB, KECTKUN BHEITHUI KOHTPOJIb SMOLUI (OTCI0Ia «MOITYAIMBOCTh» — HE MPUHATO OBLIO
*kanoBarbcst). KomekTuBHasE TpaBMa BOWHBI C(hOPMHUPOBAIA TITyOMHHYIO, YacTO HeBEpOATM3yeMyIo
TPEBOT'Y ¥ MEJIAHXOJIMIO, KOMIIEHCUPYEMYIO PUTUAHBIM (KOHCEPBATUBHBIM) MOPSIAKOM U AUCLUTLIN-
HOW.

[Tokonenne «MorqanuBbIX» 3a10:KUJI0 UH(PPACTPYKTYPHBIN, SKOHOMUYECKUI U TEXHOJIOTUYe-
CKMii (DyHAAMEHT COBpeMEHHOTro Mupa. OIHAKO UX IIEHHOCTH YaCTO BCTYMAOT B KOH(IIUKT C MOIX0-
JaMU TOCIIEAYIONIHX MOKOJIeHUH (6901-0ymepoB, X, MAJJIEHHAJIOB), KOTOpbIE CTaBST BO IJIaBy yIja
caMOBBIpakeHre, OanaHc padoTHl M KW3HU, COMHEHUE B AaBTOPUTETAX.

«MoyanuBoe» TMOKOJIeHUs1 OyIy4Yd CO3AaTeIsIMM COBPEMEHHOCTH CaMM OKa3ajHCh B TEHU
aToro mupa. Kotopslii Bc€ rpomye 3asBJIsIeT O MpaBax JUYHOCTH, THOKOCTH M OTKPBHITOCTH, KOTOPBIE
He ObUIH 1J1s1 HUX TJIABHBIMU.

[NoHrMaHMe 3TOro MOKOJIEHUS SIBJISIETCS KIIIOUYOM K MOHMMAHMIO MHOTMX OCHOB Hallled Cero-
IHSIITHEN pealbHOCTH U TOTO, MOYeMy CJIeIYIOIIMe TIOKOJICHUsI pearnpoBaii HA MUP UMEHHO Tak, a
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He nHave. B ux «MomuaHum» ObUT TPOXOT STMOXH, KOTOPYIO OHU MEPEKUIIN, U TUXHUIA CTYK MOJIOTKOB,
KOTOPHIMU OHM CTPOMJIH OyayIiee.

IMokonenue 6e6u-6ymepoB. KTo oHM 1 B 4eM UX YHUKATBHOCTD?

TepmuH «6e6u-0ymepbl» MPOUCXOAUT OT AHTIIUICKOTO «IETCKUI OyM». DTO MOKOJIEHHE POIU-
JIOCh B TIEpUo]] ieMOorpachyecKoro B3pbiBa, MOCIIeJ0BABIIEro 1nocjie BTopoii MUpPOBOIl BOMHBI, TTPH-
omusutenbHO Mexay 1946 u 1964 romamu. B 310 Bpems B pa3BUTHIX cTpaHax, ocooeHHo B CIIA,
Kanane, ABctpayium u crpadax 3amnagHod EBporbl, HaOmomancs pe3kuid poct poxaaemoctu. Coi-
AaThl BO3BPAIAJIMCH JIOMOW, SKOHOMHKA BOCCTAHABJIMBAJIACh, M CEMbU CTPEMIICh 3aBECTH JIETEH,
TaK KaK OTKJIAJIBIBAJIU 9TO BO BPEMsI BOCHHBIX JIET.

B coBeTckoii 1eHCTBUTENBHOCTH 3TO MOKOJICHUE «CTPOUTENIe KOMMYHHM3Ma», IeTH TIoOeinuTe-
neid. IX MOJI010CTh MPUIILIACH HA SI0XY 3aCTOs, HO TaKKe U Ha POMAaHTUKY CTpoioTpsaaoB, BAMa,
HAy4HO-TEXHUUYECKON PEBOJIOLUH.

Bebu-6ymepsl 4acTo XapaKTepu3yIoTCs KaK «TPYJOTOMUKM». [171s1 HUX BaKHBI:

* [IpenaHHOCTh KOMIIAaHWHU M JJOJITOCPOYHAsI Kapbepa B OHOM OpraHu3aliu

* Vepapxus 1 yBakeHHE K JOJLKHOCTSM

* MarepuasnbHble TIOKa3aTeNu ycnexa

* CTaOUJIbHOCTD U HAJEKHOCTb PaOOTHI

* YeTkoe paziesieHre Mex 1y paboTol v JTUYHON KU3HBIO

* Measu3Mm M KOJIJIGKTUBU3M, Bepa B cBeTioe Oymyiiee, padoTanu Ha Oyaro crpanbl. «Komco-
MOJIbCKHUI 33JJ0p» — HX YepTa.

* CTaOUIBHOCTD ¥ MPEICKa3yeMOCTh, FApaHTHPOBAHHOE TPYAOYCTPONCTBO, OecruiaTHoe oopa-
30BaHME U MEAMIINHA, OUEBHIHASI KapbepHas JICCTHUIIA.

o [lepurmt ObLT yKe TIOUTH HOPMOM )KU3HH. YMEHHE «JI0CTaBaTh», CTPOUTh OTHOIIIEHHSI C TIPO-
JaBI[AMU, LIEHUTh KAYeCTBEHHbIE BEIIH.

MmenHo 31O MOKOJIeHHe oKa3asiock Haubosee TpaBMupoBaHo pacniagom CCCP B 3pesiom BO3-
pacte. VIx coumanbHBIil KOHTPAKT ObUT pacToprHyT. MHoOrue norepsiim coepexenus, padbory, cra-
TyC. DTO MOPOIWIIO TIIyOOKUN KPU3UC U, OOJHOBPEMEHHO, MOPA3UTEbHYIO aJanTHBHOCTh. VIMEHHO
«OyMepbl» CTaJI TOProBaTh Ha PhIHKAX, OCBAMBATh MEJIKHI OM3HEC, YTOObI BHIKUTH M TOJJIEPKaTh
cembr. MIx Hoctasnprus no CCCP nanbonee ocTpa v MOMMTU3UPOBAHA.

VX nomuHMpyIoIee MCUXO0IOrHYeCKOe COCTOSTHIE — 3TO ONTUMHUCTHYECKMI HAPIMCCU3M U
SMOIMOHAIBHOCTh. VX JIETCTBO MPOILIO MO JIO3YHIOM «ThI MOKEIIIb BCE». DTO MOPOAMUIIO KOJLIECK-
TUBHBII ICUXOJIOTMYECKUI TPO(UIIb, OPUEHTHPOBAHHBIN HA JOCTUKEHNE, UICAIU3M, BEPY B CBETJIIOE
Oymy1iee U B COOCTBEHHYIO MCKJTIOUMTETbHOCTD. VX HapIriccu3M NpOSIBIISIICS HE B CAMOTIOOOBAHUM,
a B Bepe B CBOIO CIOCOOHOCTb U3MEHHUTh MUP. OIHAKO STOT ONTUMM3M ObLT TBOWCTBEHHBIM: sIIepHAS
yrpo3a noposxjaana (hOHOBYIO, HO BHITECHEHHYIO TPEBOT'Y, KOMIIEHCUPYs €€ MacIITaOHBIMU COIAAITb-
HBIMH TIPOEKTaMHU.

WX 1ieHHOCTH TPYIOmoOu s, CTAOMIBHOCTH ¥ COLMATIBHON OTBETCTBEHHOCTH MPOJOJIKAIOT BIIU-
SITh Ha OOIIECTBO, IaXKe KOrJa OHU MepealoT cTadery chaeayomum nokoiaeHusam. [Tonnmanue oco-
OEHHOCTEl TOrO MOKOJICHHUS IOMOTaeT He TOIBKO OCMBICITUTh UCTOPUYECKUE U3MEHEHHU S TIOCTIEAHUX
AECSATUIIETHI, HO U BHICTpauBaTh 3(h(PeKTUBHBIE MEKITOKOJIEHUECKUE OTHOIIEHHS B CEMbe, Ha padoTe
Y B OOIIIECTBE B IIEJIOM.

[Tokonenue X Ha nepesome 31ox

Tepmun «Ilokonenue X» BrepBble ObUT UCIONB30BAH KaHAJACKUM MucateneMm J[lyriacom
Koymiennom B 1991 rony B ero kuure «Ilokonenue X: Cka3ku 1Jis1 yCKOPEHHOM KYJIbTYpbl». OTHAKO
CaMo TOHSATHE TOSBIJIOCH panbine, el B 1950-x rogax ¢ortorpad Podepr Kana ucnons3zoBan ero
Kak MeTaopy «HEM3BECTHOCTH» MOJIOAEKH,. BykBa «X» CUMBOJIM3UPYET HEOIPE/IEIEHHOCTD, OTCYT-
CTBUE YETKOW MICHTUYHOCTH U CTATyC «HEM3BECTHOTO TIOKOJICHUS».

PonuBmmecs npubmusutenbHo Mexay 1965 u 1980 romamu, mpeactaBUTeNd MOKOJICHUS X
CTaJI CBUCTENISIMU (DyHIAMEHTAIBHBIX UCTOPUUYECKUX U3MeHeHui. [Tponsonuio nagenust bepnun-
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ckoii crensl, pacniag CCCP, navyasio mrdpoBoit pepommonui. OHU BBIPOCIU B 3MOXY, KOT/1a UIE0I0Tr
MPOIIUIOrO CTOJKHYJIUCh C HAPOXKIAIOUIENCS TII00aM3alue, CO3jaB YHUKAIbHbIA MAPOBO33peHYe-
CKHI CIIJTaB CKENTUIIN3MA U a[JallTUBHOCTH.

B coBeTckoii JefCTBUTEIBHOCTH 3TO OBUTH TaK Ha3biBaeMble «[leTH 3acTosi», OCTIeIHNE COBET-
ckue netd. VX B3pociieHne MpUIIUIOCh HA MEPHO «IBOSMBICIIHs» B IIIKOJIE OHU MHOHEPHI, a JIoMa
CIIYIIAIOT «T0JIOC AMEPUKH» TIO paiio. DTO MOKOJIEHUe HaOMoaal0 KpU3nC e, a Takke SKOHOMHU-
yeckue Kpusuchl, nepectpoiiky B CCCP. 1o BpeMs ciy4usicsi pocT pa3Boios, nosieiaenue CITNa,
Havyasio UMdpoBU3aLny (IEPCOHATbHBIE KOMIIBIOTEDHI).

['maBHBIE YePTHI ITOTO MOKOJICHUSI:

e [IparMaTi3M ¥ MHAMBUAYAIU3M B OTJIMUKE OT KOJJIEKTUBU3MA «OyMEpOB», «UKChD» OOJIbIIe
paccunThIBAIOT Ha cebs1. VX J03yHT: «Moi JOM — MOsI KPETioCTb».

* CkenTuyecKkoe OTHOIIEHHE K O(PUIMATbHOM Mporaratje, 1o00Bb K COBETCKOMY aHeTpayHLy
(pOK-My3bIKA, ).

» Kpurnueckoe mpiuienre. VIKCbl He TPpUHUMAIOT MH(MOPMALIMIO Ha Bepy, MOABEpras ee aHa-
m3y. OHU NOMHST MUp Oe3 UHTepHeTa, I1e MpoBepKa (hakToB TpeOoBala YCUINN, U IIEHAT J10CTO-
BEPHOCTb.

* [IepBoe MoOKOJIEHNE, MACCOBO CTOJIKHYBILIEECS C MPOOIEeMaMu OKPY KaIoIIel cpebl Kak Mmyo-
JIMYHOM TEMOM, UTO BBIPA3WJIOCh B POCTE IKOJIOTMYECKON OTBETCTBEHHOCTU

JloMuHMpYIOIIIee MICUXOTOTHUECKOEe COCTOSIHUE MOKOJICHUST «MKC» MOKHO Ha3BaTh IIparMarus-
MOM ¥ MHMBUAYaM3MoM. Eciin Gymephl Bepriiv B cUCTeMBI, TO VIKCHI CTam CBUIETENISIMU UX Kpaxa.
OnHu BUJEIM pa30yapOBaHUE CBOMX PONUTEINIEH, pacTyILyl0 HeCTaOWIBHOCTh, NCUE3HOBEHUE TapaH-
THIA. DTO c(hOPMUPOBAIIO TICUXOJIOTHIO He3aBUCUMOCTH. CTaBKy Jienaiy Ha caMooOecTieueHre, Heo-
BepUe K MHCTUTYTaM, ITTyOOKHIA CKETICUC ¥ MPOHMS KaK 3alllUTHbIe MeXaHu3Mbl. [Ipeobnanaomuii
adeKT 111 HUX peann3M U CKeNTUIN3M («HUKTO HUKOMY HHYEro He JOJIKeH») B 9K3UCTEHIIUAIIb-
HOM CMBICTIE. DTO MOKOJIEHUE BBIHYKJICHHOW paHHEH B3POCIIOCTU M BBUKMBAHHUS B OIMHOYKY.

B npotuBoBec KOMIEKTUBU3MY OyMEpOB, UKCHI LIEHST JJMYHOE MPOCTPAHCTBO U CAMOBBIpaKe-
HHE.

VYMET nepecTpanuBaThCsi B MEHSIIOIIMXCS YCJIOBHUAX. DTO CTAI0 UX KOTHUTHBHBIM IpEUMYIIie-
CTBOM.

JlocTaTouHO OBICTPO OCBOWIIU IU(PPOBBIE TEXHOIOTUH B CO3HATELHOM BO3pAcTe, UYTO CO3/1AJI0
YHUKQJIbHBIN OaJIaHC MEXKAY aHAJIOTOBBIM U II(PPOBBIM OIBITOM.

VIMeHHO OHM TIO JIPYyroMy CTaJli OTHOCUTBHCSA K padote. PaboTa kak HEOOXOMUMOCTD, a He TIPH-
3BaHMe. B oTiure oT uneanrcToB-0yMepoB, UKCh BUIAT B paboTe Mpexkje BCEro MCTOYHUK (pUHaH-
COBOM CTaOWJIBHOCTH, a He ToJie IS caMOpeaTn3alii. DTO OHU MEPBBIMHU HAYajl MaccoBO Iepe-
XOAUTh MEXAY KOMIAHUSIMU, OTKa3bIBasICh OT MOJAENU «II0)KU3HEHHOTO HaiiMa». DTO OHM HavyaJu
aKTUBHO TOBOPUTH O BAXKHOCTH OaslaHca Mekly paOOTOM U JIMYHOM KU3HBIO, OTKA3bIBASICh OT TPYIO-
rojiM3Ma MpebIIyIero nokoineHus. IMeHHo cpeay HUX Mbl MOKEM BCTPETHUTH MPeAIpUHIMATEIEH.
WX npennprHUMaTesIbCKUil 1yX MO3BOJIMII MOSBUTHCSI MHOIMM KoMnaHusM B 1990-x u 2000-x ropax.

WKchl BBIIOMHSIOT POJb KYJIBTYPHOTO M TEXHOJIOTMYECKOTO MOCTa MEK/Iy aHaJOTOBBIM IPO-
HUTBIM 1 1MPPOBBIM OyaymmM. OHM BOCITUTAIN MTOKOJIEHNE MUJIJICHUAIOB ¥ 3yMEpOB, TNepeiaB UM
CMECh 3JI0POBOTO CKENTUIIN3MA U aJJAITUBHOCTH.

B OusHece 1 MOMUTHKE CErOAHS MPEACTABUTEIH MOKOJIEHH X 3aHUMAIOT KJTIOUeBbIe TTO3UIINY,
MIPUMEHSISI TIPAarMaTi3M 10 OTHOILIEHHUIO K COBPEMEHHBIM BBI30BaM, M3BJICUSHHBIN 3 9KOHOMUUECKUX
Kpu3ucoB. VX crocoOHOCTh KPUTHUYECKH OLIEHWBATh MH(POPMAIIMIO U COXPAHSATh aBTOHOMUIO B KOJI-
JIEKTUBHBIX MTPOIIECCAX OKA3bIBAETCS] OCOOEHHO LIEHHOM B MOXY MH(OPMAIIMOHHON NIeperpy3KH.

[Nokonenne X, n0oaTO OCTaBaBIeecs B TEHU 090M-OyMEepOB U MIJUIECHUAJIOB, CETOHS TMPU3HA-
eTcsl Kak OIHO M3 HauOosee aJalTHUBHBIX U YCTOWYMBBIX. VIX CKENTUIM3M, OKa3aBIIMICS MpOpoYe-
CKHMM B 310Xy (DeHKOBBIX HOBOCTEH, OanaHC MeX1y HM(pPOBHIM U aHAJIOTOBBIM MUPOM, TTPAKTHYHbIN
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MOJIXO/1 K paboTe U JKM3HU — BCE ITO AENAET UX HE IPOCTO «HEU3BECTHBIM MTOKOJIEHUEM», a TIOKOJIe-
HHUEM, Yei OIBIT OKa3aJiCsl YAMBUTENIBHO PEJIeBAHTHBIM [T HABUTAIMK B CIOXHOCTIX XXI Beka.

VIMEeHHO MIKCBI TIOKa3aJIi, YTO MOXHO COXPAHUTb MHIVBUAYATbHOCTh B MACCOBOU KYJIBTYpE,
OCTaTbCsl YEJIOBEKOM B MHTEPHET SMO0XY M HAUTH CTAOMJIBHOCTh B MUPE TOCTOSIHHBIX M3MEHEHUI.
Nx «X» — 3T0 HEe HEeU3BECTHOCTb, a NEPEMEHHAsl, KOTOpasl Halllla CBOE YHUKAJIbHOE 3HaYeHHE B
YPaBHEHUM COBPEMEHHOCTH.

[Tokonenue Y «MUIIEHHATIOB» MEKAY IIM(POBOM PEBOMIOIMEN U TIOUCKOM CMBICIA

Tepmun «mokoneHre Y» nosiuiics B Hadane 2000-x rofgoB Kak JIOTMYeCKOe MPOAOJIKEHHE
«TIOKOJIEHUs X», IpepblaylIee MOKoJIeHue nepeiaet sctadeTy HoBoMy. YacTo 3T0 NOKOJIEHUE Ha3bl-
BAlOT «MUJUICHUAJIAMU» T€, KTO BCTPETUJ HOBOE THICSUENIETHE B CO3HATENILHOM BO3pacTe, HO JIO
HACTYIUICHUs1 B3pociion ku3HU. K mokonennio Y 0ObIYHO OTHOCAT JIIOAEH, POAMBIIMXCS MPUOIU3H-
TesabHO Mexay 1981 u 1996 ronamu

MwieHualisl IepBO€ MOKOJIEHHUE, BBIPOCIIIEE B 3MOXY MACCOBOIO PACHPOCTPAHEHUS] UHTEP-
HeTa, MOOMJIBHOM CBSI3M M COITMAIBHBIX ceTedd. OHM He MOMHSAT MUp 63 I(PPOBBIX TEXHOIOTHUMA, YTO
KapAMHAIBHO OTJIMYAET MX OT MPEAbIAYIIIX MOKOJICHUH.

VX 5xu3HDb MpOXOaMIa B MEpHO, IIOOTU3AINHT, MAJUICHAATH MBICIIAT IIUPE TOCYIAPCTBEHHBIX
rpanutl. OHU CIeAT 32 MUPOBBIMU TPEHIAMU, U3MEHEHUSIMU, TIPOOJIeMaMK SKOJIOTUH 1 OOIIeCTBEH-
HOW CIIPaBeUIMBOCTU, OHU CUUTAIOT Ce0sl «KUTEISIMU MUPA», «IPaXJAaHaMHU BCEICHHON .

Mwinenuaiisl Mo3%€ B TPaJULMOHHOM CMBICJIE CTaHOBATCS B3pocibiMu. [lozxke co3paior
CEeMbH, HE CTPEMSITCS K MOKYITIKE HEJIBMKMMOCTH 3TO TaKKe CBSI3aHO C MX BOCHPUATHE CeOsl «KUTe-
JISIMM MUPa» OHU HE XOTAT ObITh PUBSI3aHHBIMU K OTHOMY MECTY, BECh MUP Il HHUX.

WX MOHO Ha3BaTh OIHUM M3 CaMbIX 00pa30BaHHBIX MIOKOJICHUH B UCTOPUH. [1J151 MIJLIEHUAIOB
Ba)KHBI UX YHUKAIBHOCTh U JINYHOCTHBIN pocT. OHM TOTOBBI BKJIABIBATh BPEMs U ICHbI'H B 00pa3o-
BaHMe, IMyTenecTBre U B Xxo00u. MiHOrna co3aercs BrevaTeHue, YTo OIBIT ISl HUX BaKHee Mate-
puanbHbIX O71ar. [Ipu 3TOM 3TO camoe HeJJoBepurBOe MoKoeHrue. OHM He I0BEPSIIOT TPaIUIIMOHHBIM
MHCTUTYTaM, TIPAaBUTEJIbCTBY, MPEATIPUATHUSIM, CPECTBAM MAcCOBOM MH(pOpMalin. [I1s1 HUX BaXKHO
CaMOCTOSITEJILHO MPOBEPATh MH(POPMALIMIO.

Y HUX BBICOKHE OKUIAHUSI OT )KU3HH U OIYILIEHHSI, YTO OHU MOTYT CTaTh K€M YTO/IHO, TOOUThCS
BCEro Yero 3axoTAT. BelcOKkMe 0KUIaHKs OT )KU3HU U CTPEMJIEHHE K IIOCTOSTHHOMY CaMOCOBEpILIEH-
CTBOBAHUIO. DTO MOPOAMIIO IOCTOSIHHBIN MepQEeKIIMOHU3M, a ellle U CUHAPOM camo3BaH1a. C apyrou
CTOPOHBI Y HUX Pa3BUTO BHUMAHUE K CBOEMY MEHTAJIBHOMY U (PU3NYECKOMY 3/10POBBIO.

[Nokonenne Y coueraer B cebe mparMatu3M 1 uaeanu3M. C OIHON CTOPOHBI, OHU BBIPOCIH B
Mepyo/l SKOHOMUUYECKUX KPU3WCOB U TIOHMMAIOT IIEHHOCTh (PMHAHCOBOW cTadmibHOCTH. C pyrou
CTOPOHBI OHU XOTSIT MEHSITh MUP K JIydIlIeMy, MOJJIePKUBAsI COLIMAIbHBIE U SKOIOTMUYECKUEe MHUIH-
aTUBBI.

MwiieHuasl He CTPEeMSTCSl TIPOBECTH BCIO KM3Hb B OAHOW KoMmNaHuu. OHU TEHAT TMOKUi
rpaduK, BO3MOKHOCTb yIaJI€HHOW padOThl M IPOEKTHBIN noaxoa. KapbepHas JecTHUIIA UX UHTepe-
CYET MEHbIIIE, YeM UHTEPECHBIE 3344 U BO3MOKHOCTb PO ECCUOHAIIBHOTO POCTA.

Jl1st mokonenusi Y BaKHO YyBCTBOBATh 3HAYMMOCTD CBOeW paboThl. OHM XOTAT HOHUMATh, KaK
UX TPY/ BAMSET HA MUP, ¥ TIPEINIOYMTAIOT KOMITAHUH C YE€TKOH COIMaibHON Muccuen. MccnenoBanus
MOKa3bIBAIOT, YTO MHOTME MUJJICHUAJIBI TOTOBBI TIOJIy4YaTh MEHBIIYIO 3apIuiaTy, HO padoTaTh B Opra-
HU3aLMH, eI KOTOPOil COOTBETCTBYIOT UX LIEHHOCTSIM.

[Nonnmast, uto mpodeccuut OBICTPO MEHSIOTCS, MUAJICHUAIIB MHBECTUPYIOT B ITOCTOSIHHOE 00Y-
YEeHUE U pa3BUTHE MITKUX HaBBIKOB. OHU JIETKO OCBaMBAIOT HOBbBIE TEXHOJIOTUH U aIaNITUPYIOTCS K
WU3MEHEHU M.

B ormmuume ot Gaysanca Mexay paOGoOTOM W JIMYHOHM KU3HBIO, MAJUICHHAJIBI CTPEMSATCS K UX
uHTerpanyu. OHM Te camble pehOpMAaTOPBI TPYIOBOM JIesITeIbHOCTH. VIMEHHO OHH CTPEMSITCS YTOObI
paboTa rapMOHMYHO BIMCHIBATACh B MX 00pa3 KM3HU U IEHHOCTH.

Hecmorps Ha Bce mpenMyIecTBa, y OKOJIEHUS Y €CTb CBOU CJIOKHOCTH.
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MwieHuasisl — 3TO MOKOJIEHHE CTpecca M TPEBOXKHO-HAPLMCCUYECKOro Noucka. Muiiie-
HUAJIbl SIBJISIOTCS TIEPBBIM TMOKOJIEHHEM, BOCITUTAHHOE B MApagurmMe «Thl OCOOEHHBI» (KyJIbTypa
MOXBAJTBI) ¥ mI00aIbHOTO onTrMm3Ma 90-X. OTHAKO peabHOCTD YIapuiia 1o HUM CepHUel KPU3KCOB.
Nx napiuccusm (oxugaHue NMPU3HAHUS, TOMCK YHUKAJIBHOW 1I€JIM) CTOJKHYJICS C )KECTKOU KOHKY-
PEHTHOM CpeJIol, CIIOKHOCTBIO TIPOIBVIKEHU I, HECTAOMILHOM 3aHATOCTHIO. B pe3ysbrate OHU UMEIOT
XPOHHYECKYIO TPEBOTY, CTPaxX YIyLIEHHOHN BHITObI, CAHAPOM CAMO3BaHIA, NMepMEKIIMOHN3M, BHITO-
panue. OHU OaTaHCUPYIOT MEXY KeJJaHUeM U3MEHUTh MUP U OIIYIIEHUEM, YTO STOT MUP HE OIpaB-
JaJ1 X O)KUAAHUIL, YTO MOPOKIAET IKZUCTEHIMAIbHYIO YCTAJIOCTh

[Tokonenue Z, MeHs01IEe ITPAaBUIIA UTPBI

Tepmun «Ilokonenune Z» «3yMMepbl» MOSIBUICS Kak JIOTUYECKOE MPOIOIKEHUE angaBUTHON
KJ1acc(pUKallUM TOKOJIEHUH, TTPeIoKeHHOH cormosioramu YusiabsimoMm Illtpaycom n Hunom Xay.
[Mocne IMokonenust X u [Tokonenust Y Hactynuia ouepeab OykBbl Z. IHOra UX Ha3bIBAIOT «IIEHTe-
HuaJlaMW» (OT aHIJIMKCKOI'O century — BeK ), MIOCKOJIbKY 3TO MepBOe MoKoseHue, poausiueecs B XXI
Beke — npumepHo ¢ 1997 no 2012 roppr.

KimoueBasi 0cOOEHHOCTh TIOKOJIEHHSI Z: TO, YTO OHH SIBJISIIOTCS TIEPBBIM MO-HACTOSIIEMY ITH(]-
POBBIM MOKoJIeHrneM. Ecii MUJIIeHHas bl IOMHST MUP JJO MHTEPHETA U aIalITHPOBATIUCH K U POBBIM
TEXHOJIOTUSIM, TO Z-TIOKOJIEHUE POAMIIOCH CO cMapTgoHaMu B pykax. s Hux uudposas cpena —
9TO eCTECTBEHHAasl 9KOCUCTEMa, a He IPUOOpETeHHAs! peasTbHOCTD

[Nokonenrie 3ymmepoB noTpedssieT MHPOPMAIUI0 KOPOTKUMH TOpIHAME (Onaronapsi TUKTO-
Kam u Pusicam). MIx BHUMaHue niepekmouaercs ObicTpee. [1e-1o 310 B cpejHeM 8 CeKyH] MPOTHB
12 y MuIIeHHAIIOB.

Onu OoJiee ecTeCTBEHHO MPUHUMAIOT pa3HOOOpa3re M OKUIAI0T 3TOro OT OpeH/IoB, padoToa-
TeJel U OOIIecTBa.

MeHTabHOE 310POBbE ISl HUX B IPUOPUTETE. 3yMMEpPbl OTKPHITO TOBOPST O MCUXMUYECKOM
3JI0POBbE, HE CTECHSISICh ITOU TeMbl. OHU yaille 0OpaIaTcs 3a MCHUXO0JIOTMYECKON MIOMOIIIBIO U pac-
CMaTPHBAIOT 3200TYy O CBOEM TMICUXMYECKOM M MEHTAJIbHOM COCTOSIHMM KaK HEOOXOIUMOCTb, a HE POC-
KOIIIb.

[Tokonenue peanusma u IENPECCUBHO-TPEBOKHON IMIIEPCO3HATENILBHOCTU. 3yMMEPBI HE 3HAIN
Mupa 6e3 UHTEpHETa, YTO CENalIo UX MICUXUKY «OTKPHITON». OHM MOCTOSIHHO 00padaThIBAIOT OTPOM-
HBII MacCHMB TPEBOXHBIX HOBOCTEW. WX IETCTBO MPOILIO B 3MOXY MEPMAHEHTHOTO KpHU3HCa. DTO
c(hOpMHPOBAIO OOOCTPEHHOE YYBCTBO CHPABEUIMBOCTU, MPArMaTu3M, HO TaKKe U XPOHUYECKYIO
(boHOBYIO TpeBOry (9KOJIOIMYECKYIO, COLMAIBHYI0, IPO(ECCUOHATIBHYIO) U «JIEPECCUBHBINA pea-
JIM3M» — TPE3BbIM, YACTO MIECCUMUCTHYHBIN B3IV Ha Oyaymiee. IpoHUsSI — MeMbl — 3TO UX TICH-
XOJIOTMUECKas 3aIUTa, 300Ta O MEHTAIBHOM U (PM3MUECKOM 3/10pPOBbE KaK OCO3HAHHBIN TPEH]I, IIeH-
HOCTh 0€30MacHOCTH M CTAOMJIBHOCTH, HAallOMHUHAOIAs «MoTJanuBoe» MOKOJeHUe, HO Ha HOBOM
BUTKE.

B npoTtHBOBEC MIEAIBHON KU3HU B COLICETSX, KOTOpas XapaKTepHa JJis MUJUIEHUAJIOB, TIOKO-
JieHre Z LIEHUT peasbHOCTb, HECOBEPIIEHCTBO M YECTHOCTh. DTO MPOSIBIISETCS B MOIMYISIPHOCTH «HE
OTpPEIaKTUPOBAHHOT0» KOHTEHTA.

OHM MeHee CKJIOHHBI K JKECTKMM CaMOOIIpe/Ie/ieHUsIM, Oojiee OTKPBITHl K MCCIIEOBAHUIO U
M3MEHEHUIO CBOEW UJIEHTUYHOCTHU B PA3/IMUHBIX aCleKTax, OT MPO(PeCCHOHAIBHOTO 0 TeHJEPHOTO.

W pabora a5 HAX 3TO YacTh KHU3HH, a He ee LeHTp. [y 3yMMepoB BaxkHee OallaHC MEXIY
padoTOM 1 IMYHOM KU3HBIO, YeM KapbepHbIE TOCTHKEHUS JII0OOH 1IeHOU. BoJbIast 4acTh nmpencTaBu-
TeJIel IOKOJIEHHSI CYMTAIOT, YTO paboTa JI0JIKHA MOICTPauBaTLCS MO KU3Hb, a He Ha000poT. PuHaH-
COBO€ BO3HArpaxJIeHUe Ba)KHO, HO HE MEHee 3HAUMMBIMU SIBJISIOTCS:

— Bo3MoxHOCTh TPOeCCHOHANBHOTO Pa3BUTUS

— I'mOkwuit rpacpuk

— CootBeTcTBHE PadOTHI JIMYHBIM [IEHHOCTSIM

— WHKII03MBHAsI KOPIIOpPATUBHAS KYJIbTypa
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— IpeanpuHUMATETLCKHN TyX

Kaxnapiii ueTBepThIil MpeACTaBUTENb MOKOJICHUsI Z TJIaHUpYeT HauaTh COOCTBEHHBIN OM3HEC.
OHM 1IEHAT aBTOHOMHOCTh M BO3MOKHOCTb PEajii30BaTh COOCTBEHHBIE U/ICH.

3ymMMepbl KOM(OPTHO CYIIECTBYIOT B HECKOJIBKUX MPO(ECCHOHATBHBIX POJISIX OHHOBPEMEHHO,
COBMeIIasi OCHOBHYIO pabOTy C BHEIITATHOW, XOOOU-TIPOEKTAMHU 1 OOyYEHHUEM.

OHH CTaJIKMBAETCS C YHUKAIBHBIMU BI30BAMU BPEMEHHU:

— KJIMMaTh4ecKast TPEBOXKHOCTb,

— nH(pOPMAITMOHHAS NIEPErpy3Ka,

— 9KOHOMMUECKAasi HEONpPeIeIeHHOCTh

OpnHako MX aJanTUBHOCTh, IM(POBAsK 'PAMOTHOCTb U IIEHHOCTHO-OPUEHTUPOBAHHBIN MOIXO
CO3/AIOT MOTEHIUAN Il TpaHC(OPMAIIMU TPAAUIIUOHHBIX CHCTEM.

Paboronarensm, oOpa3oBaTebHBIM yUPEKICHUAM W OOIIECTBY B IIeJIOM HEOOXOAMMO Iepe-
CMaTpyBaTh MOAXO/bI, YTOOB I(P(PEKTUBHO B3aMMOJCUCTBOBATh C STHM ITOKOJIEHHEeM, KOTOpoe He
MIPOCTO BXOOUT BO B3POCIYIO *KU3Hb, HO M aKTMBHO TIEpEOINpe/esisieT ee MpaBiia.

[Nokonenue Z He mpocTo clienyomas Oyksa ajipaBura mocie Y. ITo nmokojieHue, popMupyro-
11[ee HOBBIM COIMAJIBHBIN JIAHIIAT, TAe TEXHOJOTWH, IICHHOCTH U 00pa3 KU3HU CO3JAI0T YHUKAITh-
HBI CMHTE3, 0OSIIAIOIMI N3MEHUTh Hallle TIPE/ICTaBJIeHUE O TOM, KaK MOXHO padoTaTh, yUUTHCS U
CYILIECTBOBATh B COBPEMEHHOM MUpE.

[Tokonenue Anbda KTo OHU U Kak UX MOHSTH?

[Tokonenue Anbha — 310 ey, poausimecs npumepHo ¢ 2013 o 2024 + rop, XOTs TOYHbIE
BpPEMEHHBIE PAMKH pa3/IMyvaloTCs y pasHbIX MccieqoBaresnieid. VX Ha3BaHue He ClTy4aitHO — OHO Ipo-
JOJDKaeT JIATUHCKUH aihaBUT, UCTIONB3YyeMbIN JJIsi 0003HAYeHUs Mpeapaynmx nokonenui (X, Y,
7). TlockonbKy OyKBO# Z 3aKaHYMBAETCS JIATUHCKUH aJi(DaBUT, COLIMOJIOTY PEIIIIN BHIOPATh IEPBYIO
OyKBY rpedeckoro ayipaButa «Aybdar.

Nwmenno uccnenosaresis Mapk MakkpuH 1 BriepBble Tpeiokui 3totT Tepmud B 2008 roay,
MIPE/ICKA3aB, YTO ITO MOKOJIEHHE OyleT «CaMbIM TEXHOJIOTMUYECKH TIOTPYKEHHBIM B UCTOPHI».

Anbdbl pOOWINCH B MOJHOCTBIO LUM(PPOBYIO 3M0Xy. CMapT¢OHBI, MUIAHILETH U TOJIOCOBbIE
TIOMOIITHUKY CTaJIM [Tl HUX TIPUBBIYHOM Cpesior ¢ caMoro poxaeHusi. OHM MIHTYUTUBHO OCBaWBAIOT
TEXHOJIOTUH, YaCTO PaHbIIIe, YeM yJaTcsl YNTaTh WU MUCATb.

WX ocHOBHas1 penpe3eHTaTuBHAsI CUCTEMa OJHO3HAYHO BU3YyaJIbHASI, TO €CTh OHM MBICIIAT 00pa-
3aMU ¥ BUJEO, OHU OBICTpBIE, sipkKe. KopoTkie BUICOPOTMKY MX eCTeCTBEHHbIN criocod noTpede-
HUs nHpopManmu. OHY MPEANIOYUTAIOT BU3YaIbHYI0 KOMMYHHUKAIIUIO TEKCTOBOM.

Bnaronapst uatepHeTy Anb(bl C paHHHUX JIET OCO3HAIOT cebsl YacThio 100anbHOoro Mupa. Mx
MHTEPECH M JPY3bsl YaCTO HAXOAATCS 32 TMpeesaMu reorpauyeckux rpaHuil.

Anbdsl GOPMUPYIOT CBOI0 MIAEHTUYHOCTh KaK OHJIAWH, Tak U odmaiH. g Hux mmdgpoBoi
Cclie]l — 3TO €CTeCTBEHHasl 4acTh JMYHOCTU. OHM OoJjiee OCO3HAHHO MOOXOIAT K CO3/IaHUIO CBOETO
1 poBoro odpaza, Yem MpeAblayIre TOKOICHHS.

Aunbb Tydinie BCero y4arcs uepe3 Urpy U MHTepakThBHbIe (popMathl. TpaauiioHHbIE JTEKIUH
Y Y4eOHUKH JUIs1 HUX MeHee 3(peKTHBHBI, YeM 00pa3oBaTeIbHble MPUIOKEHHUS U CUMYISIui. OHU
OXU/IAI0T MHIUBHUIYAJIBHOTO TIOX0/1a K 0OPa30BaHMI0, COOTBETCTBYIOIETO MX YHUKAIBHBIM HHTEpE-
caM M TeMITy yCBOeHHUsI MaTepuaia. Ayb(pbl IPEANOYUTAIOT HE TIPOCTO MOTPEOATh MH(POPMAITHIO, a
CO3/1aBaTh YTO-TO HA €€ OCHOBE: BUJIE0, TPOEKTHI, II(PpoBOii KOHTEHT. [IporpammupoBanue, padota ¢
1 POBBIMU Me/IMa M OCHOBaM KMOEpOE30I1aCHOCTH OHA HAYMHAIOT U3YYaTh yXKe B HAYAILHOM ITIKOJIE.

Msuorue npodeccuu, KoTopble OyayT BEIOMpaTh AJb(bl, ele He cyiiecTByioT. CKopee Bcero,
9T0 OymyT TMOpPHUIHBIE CIEIHMATbHOCTH, COYETAIOIIME TEXHOJOTMH, TBOPUYECTBO M COLIMAJIbHBIC
HaBBIKH.

Co3panue cOOCTBEHHOTO KOHTEHTa, MUHM-OM3HECa WM IU(PPOBBIX MPOAYKTOB CTAaHOBUTCS
€CTECTBEHHBIM C paHHUX JieT. MHorue Ab(bl yke B MOIPOCTKOBOM BO3pacTe OyayT mpoOoBaTh ceOst
B POJIY IIpeAIpUHUMATEIEN.
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[Mokonenne Anbga, ckopee Bcero, OyeT ere OoJbIle EHUTh )KU3HEHHBIN OaJlaHC, YeM MUJI-
JieHuasbl ¥ 3yMmMmepbl. OHU BBIPOCIM, HAOIO/1ast BBITOPAHHUE TIPEIBIAYIITMX TOKOJIEHHH.

Jl1st HuX mpodpeccrst Ha BCIO JKU3Hb — 3TO aHAXPOHU3M. AJTb(bI OyIyT rOTOBHI K TIOCTOSIHHOM
nepeKBaTM(UKAIIMM ¥ OCBOCHHIO HOBBIX HABBIKOB.

[NocTrosiHHOE HAaXOK/IEHWE OHJIAHH CO3/1aeT PUCKU ISl TICMXUYECKOTO 3/10pOBbs, BHUMAHUS
Y COLMAJIBHBIX HABBIKOB. DTO MOKOJIEHUE HEONpeneJeHHOCTH U (hOPMUPYIOILETOCs THIEPCTUMYJIA.
Wx ncuxonormveckuid MopTpeT ToJIbKO popMupyercs. MoKHO MPOrHO3UPOBATh AAJIbHEHMIIYIO KJIHU-
MU3AIMI0 CO3HAHUSI, CHYKEHHE COLIMAIIBHBIX CTPaxoB (Onarogapsi paHHe# colUaan3aliy B OHJIaiH-
Urpax), HO TaKke MOTEHIIMAIBHBIN POCT TPEBOKHOCTH, CBSI3AHHOW C KOHKYPEHIIMEH He C JTIObMHU, a C
AITOPUTMaMU, U Je(PULIMTOM «aHaJIOrOBOro» BHUMaHUs1. VX HapLMCCHU3M MOXET OBITh OMIOCPEIOBaH
M POBBIMU aBaTAPAMH, A ITPArMaTu3M — JJOCTUTHET YPOBHSI HHCTPYMEHTAILHOTO B3aUMOJIEHCTBUS
C MUPOM Kak ¢ HAOOpoM MHTep(EcoB.

AnbdBbl OCTaBISIOT HM(PPOBOH ClIE/1 C CAMOTO POXKIECHUS, YTO CO3/JAET YHUKAIbHbIE PUCKHU 1151
MPUBATHOCTH.

Oco3HaHue KOJIOrMYECKUX MpoOIeM MOKET IPUBOAUTD K TIOBBIIIEHHON TPEBOKHOCTH Yy Tpe[-
CTaBUTEJIEN STOTO TIOKOJIECHHUS.

Oo6pazoBatesibHble CUCTEMBI, pabOUMe MecTa M COLMAIbHBIE MHCTUTYTHI JOJKHBI a1alTUPO-
BaThCsl K OCOOEHHOCTSIM 3TOT0 TIOKOJIEHHSI, YTOOBI PACKPHITh MX MOTEHIHA.

UYroObl HOHATH AJb(OB, HY)KHO TIPU3HATH: OHU HE MPOCTO «JIETHU C TA/KETaMI». ITO TIOKOJIe-
HUeE, 17151 KOTOPOTO I poBoe U (pr3ryIecKoe MPOCTPAHCTBA CIIMIIUCH B €JMHYIO peaibHOCTh. VIX CHITh-
HbIe CTOPOHBI — aIalITUBHOCTh, IIU(POBAsT IPAMOTHOCTD, ITI0OATLHOE MBIIIIIEHHE — MOTYT CTaTh
KJIIOYOM K PEIIeHHIO CJOKHBIX MpoodieM Oyayiero. 3aiada npeblIyuX NOKOJIEHU — He MPOCTO
TOTOBUTD JJIsSl HUX MHUP, & YYUThCA y HUX M CO3[aBaTh YCIOBUS IJIsI PACKPHITUS MX YHUKAJIBHOTO
MOTEHIHAA.
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I'naBa 3 BzanmoaencrBue cTujaen
ylpaBJeHUS U MOKOJEeHUYECKUX 0COOeHHOCTeN
B COBPeMEHHBIX OM3HeC-KOMIIaHHIX

DBOJIOLMS CTUJIEN YITPABJICHUS

CoBpeMeHHbII OM3Hec-JIaHAImAadT XapakTepr3yeTcs pa3HOOOpa3reM MOIXOA0B K YIIPABJICHHIO,
BO MHOTOM OOYCJIOBJIEHHBIM OJJHOBPEMEHHBIM MPHUCYTCTBUEM Ha PhIHKE TPY/a TPEX aKTUBHBIX MOKO-
nenuii: X, Y u Z. Kaxnoe u3 3TMx NoKojeHui c(popMHpOBATIOCH MO, BIAUSHUEM YHUKAJIBHBIX UCTO-
PUUECKUX, TEXHOJIOTMUYECKUX U COLMAJIBHBIX YCIIOBHI, YTO OIPEAEINIIO UX LIEHHOCTHBIE OPUEHTALIUH,
TPYAOBYIO MOTUBALIMIO U OXKUJAHUS OT PYKOBOJCTBA.

Crtunu ynpaB/ieHUsl B COBPEMEHHBIX KOMITAHUSIX OT aBTOPUTAPHOTO JIO CUTYalIMOHHOI'O JIJEp-
CTBA.

ABTOpUTApPHBII CTUJIb YIIPABJICHUS

ABTOpUTApPHBII CTUJIb YTIIPABJIEHUS (IUPEKTUBHBIN, KOMaHIHbII CTHJIb) — 3TO METOJL PYKOBOJI-
CTBa, IPY KOTOPOM BJIACTh U MOJTHOMOYMS KOHLIEHTPUPYIOTCS B PyKaxX OJHOTO 4YeJIoBeKa (JIuiepa,
PYKOBOAUTEJS), TPUHUMAIOIIETO peleHus] eAMHOIMYHO Oe3 ydyeTra MHEHHsl MOJUYMHEHHBIX. DTOT
CTWJIb XapaKTepU3YeTCsl KECTKOM LEHTpaIU3aliell yIpaBieHrs, MUHUMAJIbHBIM JIeIeTMPOBaHUEM
MOJTHOMOYHMI U CTPOTUM KOHTPOJIEM UCTIOJTHEHUSI.

Lentpanuzanus Bcex perieHui

*Kectkas nepapxudeckas CTpyKTypa MOJYUHEHUS

*MuHMMaIbHOE yJacThe KOJUIEKTUBA B OOCYK/IEHUH 3a1a4

*YeTKre MHCTPYKIMK 0€3 BOZMOKHOCTU MX CAaMOCTOSITEIbHON MHTEPITpETaIN

* KEcTkMi1 KOHTPOJIb M CUCTEMA CAHKIIMI 32 HEBBINIOJHEHUE

e J[luctaHuys MeXy PyKOBOJUTENIEM U MOAYMHEHHBIMU

*OCHOBHasi MOTHUBALMS1 — NPUHYKAECHUE U CTpax Mepe]] Haka3aHueM

Ha mipotsikeHny O0JbIIeH YyacTH 4esOBEUeCKOW MCTOPUU aBTOPUTAPHBIN CTUJb YIPABICHUS
BOCITPMHUMAJICS] HE KaK OTKJIOHEHHE, a KaK eCTeCTBeHHasi M HeoOxonumasi (popMa opraHu3ariy Koji-
JIEKTUBHOM JIeATebHOCTH. OT OpEeBHUX MUMIIEPUI IO CPEIHEBEKOBBIX MHCTUTYTOB, MepapXUUyecKue
CTPYKTYPbI C YETKUM PACIPEAEICHUEM BIACTH CUATAIUCH 3aJI0TOM BbIKMBAHUS, IOPsiIKA U 3P deK-
TUBHOCTHU.

Hcropudeckue oOpasiibl aBTOPUTAPHOTO YIIPABJICHUS

— Apmus (IMCUMIUIMHA KaK OCHOBA BbIKUBAHUS)

— LlepkoBb (lyXOBHas1 UEpPAPXUS)

— lexa (nmpogeccruoHanpHass uepapxusi)

ABTOpPUTAPHBII CTHIIb YIIPABJIEHUS B MHIYCTPUAIBHYIO STOXY MOTy4as HICOIorndeckoe 00oc-
HOBaHUeE:

1. D peKkTUBHOCTh — TOJIBKO KECTKUI KOHTPOJIb 00ECTIeUNBAET MAKCUMAIIBHYIO TTPOU3BO/IH-
TEJIbHOCTb

2. Ipencka3yeMoCTh — CTaHJAPTU3AIMS POIIECCOB FapaHTHPYET CTAOUIbHOCTD PE3YJIbTATOB

3. MaccoBoCTh — yIpaBJieHHE THICSTYaMH PAOOTHUKOB HEBO3MOKHO O€3 YeTKOW HepapXun

4. TeXHOKpaTU3M — BJIACTb JOJKHA NIPUHAJIEKATh TEM, KTO BJIaJIEET IKCIIEPTHHIM 3HAHUEM

[Tokonenusa X, Y u Z nokazajiu, 4To MPOU3BOAUTEILHOCTh 3aBUCUT HE TOJIBKO OT PalfMOHAJIb-
HOW OpraHv3aluy TpyAa, HO ¥ OT NICUXOJIOTMYECKUX (PAKTOPOB, COLMAJIBHBIX OTHOLIEHUI U CTENIEHU
YIOBJIETBOPEHHOCTH PAOOTOM.

CeropiHs1 aBTOPUTAPHBIN CTUJIb YIIPABJICHUSI COXPAHSETCS B CUTYAISX, TPEOYIOIIUX ObICTPBIX
PELLIEHUI B YCIOBUAX HEOIIPEEIEHHOCTH (KPU3KCHI, BOEHHbIE ONIEPALIMH, UYPE3BbIYANIHBIE CUTYALIUN ).
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B GonpIMHCTBE OpraHU3alvii OH YCTYIHJI MeCTO Oosiee THOKMM MOJEJISIM, YUUTBHIBAIOIIUM CIIOXK-
HOCTb YeJIOBEUECKOM MOTHBAIIMU U HEOOXOAMMOCTh MHHOBAIMIA B IOCTUH/YCTPUATBHON SKOHOMHUKE.

[cuxonornueckne MexaHU3Mbl U TIOCJIEICTBUSI AaBTOPUTAPHOTO CTWJISL YIIPABJIEHUs B KOMIIa-
HUSIX.

CoTpyIHUKY MPU aBTOPUTAPHOM CTUJIE YIPABJICHUSI UMEIOT CBOU OCOOEHHOCTH:

*CHMKeHNe MHUIMATUBBI U KPEATUBHOCTU — COTPYAHUKHU BBIIOJIHSIOT TOJIBKO TO, YTO MPHUKa-
3aHO

*Pa3BuTHE BHEIIHETO KOHTPOJISI — OTBETCTBEHHOCTD NIEPEKJIaIbIBACTCS HA PYKOBOIUTENS

e[IoBbIlIeHNE YPOBHS CTpecca U TPEBOKHOCTU

*dopMUpoBaHKE 3aBUCUMOCTH OT PEILIeHU PyKOBOJCTBA

*CHIKEHHE YJOBJIETBOPEHHOCTH PaOOTOM M JIOSUTBHOCTH K OpraHU3aIiu

*Pa3BuTHE MacCMBHOM arpeccuu U caboTaxa B CKPHITHIX (hopMax

J1s1 pyKOBOOUTENS STOT CTUJIb XapaKTepU3yeTCs:

e[leperpyska n3-3a HEOOXOAUMOCTH KOHTPOJIUPOBATH BCE MPOIIECCHI

*udopmarionHas U301 — MOAYMHEHHBIE CKPBIBAIOT MPOOJIEMBI

*Pa3BuTre WTI03UU COOCTBEHHOW HE3aMEHUMOCTHU

[IpodpeccrionanbHOE BBITOpaHKUE BCIIEICTBUE MIOCTOSIHHOTO HAIIPSIKEHU S

e[Toteps 1ieHHON MH(OPMALIMK U ATBTEPHATUBHBIX TOYEK 3PEHUS

Jlns1 opraHU3alvy aBTOPUTAPHBIN CTHIIb YIIPABJIEHUS XapaKTEPU3YETCs CIIEAYIOIINM:

*CHuKeHMe aJaliTUBHOCTU K U3MEHEHUSIM BHEIIHEN Cpe/ibl

*3aBUCUMOCTb OT OHOTO YesioBeKa (KJII0UEBOM MepcoHa)

*BbIcoKasi TEKy4ecTh KagpoB, 0COOEHHO Cpey TAIAHTIMBBIX CIIEIMAIUCTOB

*3ame/IeHe MHHOBAIMOHHBIX ITPOLIECCOB

*@opMUpOBaHKE HE30POBOIO IICUXOJIOTMYECKOro KJIMMaTa

ABTOpUTApHBIA CTHIIb YIpaBIeHUs] ObUT MCTOPMYECKOM HOPMOHM Ha MPOTSIKEHUH CTOJETHH,
STOT CTUJIb YIIPaBJIEHUs ObLIT HEOOXOIMM JIJIs1 BBUKUBAHUS (ApMUSI), COXpAaHEHH I €TUHCTBA (LIEPKOBb)
Y Mepelaur peMeC/IieHHbIX Tpaauiui (1iexa). aaycrpuaibHas peBomoius TpancopMupoBaia STOT
CTWJIb, IPUJIAB EMY HayUHYIO OCHOBY U YBEJIMUMJIA JI0 YPOBHSI MacCOBOIO MPOU3BOICTBA YEpPeE3 MeXa-
HUCTUYECKUH MOIXOI.

Hcropus ynpaBieHUs] JEMOHCTPUPYET SBOJIOLUIO OT OE3yCIOBHOTO aBTOpUTapU3Ma K Oosee
CJIOXKHBIM U TUOKMM (pOpMam OpraHU3alliy, YUYUTHIBAIOIINM YeoBeuecKkuid (pakrop. OQHAKO MOHU-
MaHHE aBTOPUTAPHOT'O CTUJISI KaK UCTOPUYECKOU HOPMBI ITO3BOJISIET OCMBICIUTD €TI0 POJIb B CO3JaHUN
OCHOB COBPEMEHHOH NMPOU3BOJICTBEHHOM KYJIbTYpPbl U OPraHU3ALIMOHHBIX CTPYKTYp, KOTOpBIE, IIpe-
TEepIieB 3HaUYMTEIbHbIE M3MEHEHHsI, IO CUX TOp HECYT B ceOe OTTONIOCKA MHOTOBEKOBOW TPaIHIIUM
UEePApPXUUECKOTO yIpaBIEHHUS.

JleMoKkpaTuuecKuil (KOJUIerMasibHbliA) CTUITh

JleMokpaTruecKuil (KOJJIeTHaIbHBINA, COYYaCTHBIM) CTHIb YIIPABJICHUs MPEJICTaBIsIeT coOO0M
MOJIEJb pPyKOBOJICTBA, OCHOBAHHYIO HA IIPUHIUIIAX PABEHCTBA, JeJErMPOBAaHMU s IOTHOMOYMI U aKTHUB-
HOT'O BOBJIEYEHUS] COTPYJHUKOB B ITPOLIECC IPUHATHS PELIEHUI. DTOT MOAXO[ OTBEpraeT uepapxu-
YECKYI0 BEPTUKAJb BJIACTU B IOJIb3Yy TOPU3OHTAIBHBIX CBS3EH U KOJUIETMAJIBHOCTH. Puitocodckon
OCHOBOW JIEMOKPAaTUUYECKOT'O CTUJIS SIBJISIOTCS WAEU T'YMaHUCTUYECKOM TICUXOJIOT MY, TEOPUU YeJIOBE-
YECKUX OTHOIIEHWI U KOHUETLMHU PaCIIMPEHUs TIOJTHOMOYUIA.

KimoueBoil Te3uc 1eMOKpaTu4eckoro yrpasieHus cpopMyIupoBal JIereH1apHblii OCHOBATEb
«Sony» Akno Mopwuta: «Camoe BaxHOe AJ1s1 MEHEI)KMEHTa — 3TO OTHolIeHus ¢ ioapMu. K cotpyn-
HUKaM HeJIb351 OTHOCUTBLCS KaK K MHCTPYMEHTaM JIsl yBETUYEHUS TIPHOBLTI».

HleBu3: «JlaBaiite penmm BMecTe».

Jlunep pacrnipesenisieT OTBETCTBEHHOCTb, TMOOIIPSIET Y4acTHe KOMaH/Ibl B 0OCYKICHUM 32124 1
MPUHSATHN PEllleHni. AKTUBHO pa3BUBAETCs1 OOpaTHast CBSA3b U JeJIerMPOBaHUE MTOTHOMOYMH.

XapakTepUCTUKH JIEMOKPATUUECKOTO PYKOBOIUTES
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1. OTKpHITOCTH KOMMYHHUKALIMHM, CO3JaHuEe aTMocepbl IOBEpUs, I KakAblii COTPYAHUK
MOXET BBIPA3UTh CBOE MHEHHE 0e3 cTpaxa KPUTHKH.

2. lenernpoBaHue NOJIHOMOYMH, NepeAaya OTBETCTBEHHOCTHU U MpaBa MPUHATHS PEIIEHUI Ha
MaKCHMaJIbHO HU3KUI YPOBEHb KOMIIETEHIINH.

3. KoniernasibHOCTh IPUHSATUS PEILIEHUH, UCTIONb30BAHUE KOJJIEKTUBHOIO MHTEIJIEKTA Yepes
00CYyXJIeHUs, MO3TOBBIE INTYPMbI U COBELITAHUSI.

4. Pa3BuBaroiasi o0opatHasi CBsI3b, KOHCTPYKTHUBHAS KPUTHKA, HAIIEJIEHHAs! HA PO eCCHOHAb-
HBII POCT COTPY/IHUKOB.

5. IIpo3pavynocTh MHGOPMAITIH, OTKPHITOe MH(GOPMUPOBAHUE KOMAHIBI O LEJIsIX, MpodiemMax
U pe3yJibTarax JesTeIbHOCTH.

[IpenmyiecTBa 1EMOKpPATUYECKOTO CTUIS

Il opraHu3anmu:

e[ToBblllIeHNE KaYecTBa PEIIeHNH 3a CUeT yueTa pa3HOOOpa3HbIX TOUYEK 3PeHUs

*YcuieHre THHOBALIMOHHOT'O NTOTEHIIMAA U KPeaTUBHOCTU

*VyunieHue aganTUBHOCTU K U3MEHEHUSIM pbIHKa

*CHUKEHNE CONPOTUBIIEHUSI N3MEHEHU M

*@opMupoBaHKEe KaJpOBOIO pe3epBa 3a CYET pa3BUTHSA JIUIEPCKUX Ka4eCTB COTPYJHUKOB

JJ1s1 COTPYIHUKOB JEMOKPATUYECKUI CTUJIb YIIPABJICHUS XapaKTepU3yeTcs:

*BBICOKMM YpOBHEM YIOBJIETBOPEHHOCTH TPYAOM

[IpocpeccroHanbHBIM M IMYHOCTHBIM pa3BUTHEM

*YyBCTBOM NMPUYACTHOCTH Y OTBETCTBEHHOCTHU 32 OO Pe3y/bTaT

*BaronpuATHRIM NCUXONIOTUYECKUI KJIMMAT B KOJIJIEKTHBE

OrpaHuyeHus U pUcKu

1. 3araruBanue MporeccoB, KOJUIEKTUBHOE 0OCYK/IeHUEe TpeOyeT 3HAYMTEIbHBIX BPEMEHHBIX
3arpar.

2. 9P peKT «rpynnoBOro MbIIJIEHUSI» U CTPEMJIEHUE K KOHCEHCYCY MOKET MOJABJISATh aJIbTep-
HATUBHbBIE TOUKHU 3PEHUS.

3. Pa3mbIBaHrEe OTBETCTBEHHOCTH IPU HENPABUJILHOM BHEIPEHUU MOKET BOZHUKHYTh CUTYa-
1M1, TJIe «<OTBETCTBEHHBIE BCE, HO HUKTO KOHKPETHO», «y CEMU HSHEK JUTs Oe3 I1a3ax».

4. Hea(ppeKTUBHOCTb B KPU3UCHBIX CUTYALUsIX U B YCIOBUAX OCTpOro Aedunura BpeMeHu. B
TaKre MOMEHTHI TpeOyeTcsi 0osee TUPEKTUBHBIH MOAXO/.

5. 3aBUCHMOCTb OT KOMIIETEHTHOCTH KOMaH/Ibl: IEMOKPaTUYECKUI CTUIIb 3(P(PEKTUBEH TOJIBKO
IIPU BBICOKOM YPOBHE KBAJIM(PUKALIUKU COTPYAHUKOB.

JIMuHOCTHBIE KauecTBa pyKOBOIUTEJIA:

*BBICOKMI1 9MOLIMOHATIbHBII UHTEJUIEKT

*TosiepaHTHOCTb K HEONPEIEIEHHOCTU

*HaBbiku pacuaMTanv ¥ Moepanuu

*[ 'OTOBHOCTb AEMTHCS BIACTBIO U IPU3HABATH 3aCIYTU APYTUX

JleMoKpaTrueckre CTHIIb YIPaBJIeHUsI MOKHO IIPUMEHSITh B CTAOMIIBHOM cpejie, pu padoTe ¢
OIBITHBIMU, MOTUBUPOBAHHBIMU CIIELIUATIACTAMHU, IS PEIIEHUS CJIOKHBIX, HECTAHAAPTHBIX 3aau.

JInbGepanpHBIA (MTOMYCTUTETHCKUIA) CTHITb

JIuGepanbHBII THIT YIIPABIEHUSI — 3TO CTHJIb PYKOBOJCTBA, OCHOBAHHBIM HAa MPUHIIAIIAX MaK-
CUMaJIBHOW CBOOOJIbI, aBTOHOMUH M CAMOCTOSITEJIbHOCTH COTPYIHUKOB P MUHMMAJIbHOM BMeIla-
TEeJILCTBE pyKoBoAUTES. PHIIOCO(PCKONM OCHOBOM TOr0 MOAXO/A SABJISIOTCS UJIEU WHANBUYATbHOM
CBOOOIbI, TIOBEPHsI, CAMOOPTaHU3ALIMH U OTBETCTBEHHOCTU. MeHeIKep B TAKOUW CHCTEMe BOCIIPUHH-
MaeTcsi He Kak KOHTPOJIED, a Kak (paCUIUTATOP, HACTABHUK WM Pecypc, K KOTOPOMY MOXKHO oOpa-
TUTHCS 32 TIOJIEPKKOU.
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ITOT CTWIb yripaBJieHus Haubosee 3((PeKTUBEH B TBOPUYECKUX KOJUIEKTUBAX, HAYYHBIX Opra-
Huzauusx, IT-komnanusx u apyrux cepax, riae HeHUTCs THHOBAllMOHHOCTb, KPEaTUBHOCTD U TIPO-
(beccronanbHas FKCIEPTH3A COTPYAHUKOB.

HeBu3: «Padoraiite camu, Bac He TPOTam».

PykoBoauTe b BBICTYNAeT B poJid HaOMIOaTelsl MM KOHCY/IbTaHTa. MakcumasbHasi cBoOOIa
JaeTcsi COTPYJHUKAM, OHU CaMH ONPEeISIOT LeJH, METO/Ibl M rpacuK paboTHI.

KimoueBbie XapakTepucTuKu

1. JletieHTpanu3anysi MOJIHOMOYUI — pellieH!s] IPUHUMAIOTCS] Ha TOM YPOBHE, I7Ie €CTh He00-
xoaumMasi “H(popMalusl ¥ KOMIETEHIIUN

2. Bolcokasi cTereHb aBTOHOMUY — COTPYIHUKU CAMOCTOSITEIbHO ONPEAEIAIOT METObI JOCTH-
KEHUS 1iesien

3. MUHMMAJIbHBII KOHTPOJIb MPOLIECCa — AKLIEHT CMEIAETCsl C KOHTPOJISI Ha OLIEHKY pe3yJib-
TaToB

4. KonernanpHoe NpUHATHE PELIEHUI — BaKHbIE BOIIPOCH! YAaCTO PEIAIOTCS KOJIEKTUBHO

5. I'mbkocTh M aganTUBHOCTh — OBICTpasi peakiys Ha U3MeHeHHs 6e3 HeOOXOIUMOCTH MHO-
TOYPOBHEBBIX COIIACOBaHUM

6. OTKpbITasi KOMMYHUKAIMsI — CBOOOAHBIN 0OMeH MH(pOpMaIyeid Mex Iy BCEMU YPOBHIMMU
OpraHu3aluu

CuiibHBIE CTOPOHBI JIMOEPATBHOTO YIPABJICHUS /151 COTPYAHUKOB:

*Pa3BuTHE MHUIIMATUBHI U MPEANPUHUMATEIBLCKOTO MbILIUIEHUS

e[ToBblllIeHNE OTBETCTBEHHOCTH 3a PE3YJIbTAThI PaOOTHI

*Bo3MOXHOCTH 111 TPO(PeCCUOHAIBHOTO POCTa ¥ caMOpeaIn3aliuu

*BbIcoKasi yIOBJETBOPEHHOCTh TPYAOM 3a CUET OIIYIIEHHUs] CBOOOIBI M JOBEPUS

*Pa3BuTHE HABBIKOB CAMOOPraHU3AllMK U YIIPaBJICHUS] BpEMEHEM

JJ1s1 opraHU3alyy 3TOT CTUIIb XapaKTepu3yeTcs :

*BBICTpOil aanTanyei K N3MEHEHHUSIM 3a CUeT TMOKOCTH CTPYKTY bl

*IHHOBAIIMOHHOCTBIO — CBOOOIHASI Cpe/ia CIIOCOOCTBYET reHepallui HOBBIX HIIeH

*peKTUBHOE UCTIONB30BAHUE IKCIIEPTU3bI COTPYAHUKOB

*CHUKEHUE ONIEPAIIMOHHBIX U3JEPKEK Ha KOHTPOJIb U MUKPOMEHEIKMEHT

[IpuBneyeHue 1 ynepxkaHue TAJIAHTOB, LIEHSAIIMX aBTOHOMUIO

OrpaHuyeHus U pUcKu

1. CHuxeHue KOoOpAMHALMKM — IPU HEJOCTaTOYHOW KOMMYHMKALIMM BO3MOJKHA Paccoryaco-
BaHHOCTbD JIEVICTBUI

2. HeorHOpOAHOCTB pe3y/IbTaToOB — pa3Hble MOAXO0/Abl COTPYAHUKOB MOT'YT IPUBOJIUTH K HEPaB-
HOMEPHOMY KauecTBY

3. Puck aHapxu — Ipy HEJOCTATOUHOM JAWCLIMIUIMHE WM HU3KOM MOTHBALIMU COTPYJHUKOB

4. TpyoIHOCTH B KPU3UCHBIX CHTYalIUsIX — HEOOXOAUMOCTDb OBICTPHIX PEIIeHUI MOXET TpeOo-
BaTh BPEMEHHOI'0 YCUJIEHUS LICHTpaIu3aliy

5. HeappekTnBHOCTD ¢ HEKBATM(PHUIIMPOBAHHBIM MIEPCOHAIOM — TPeOyeT BHICOKOTO YPOBHS
npogeccuoHaIM3Ma U OTBETCTBEHHOCTH COTPYIHUKOB

6. CIIO)XHOCTH OLIEHKH BKJIaJIa — TIPU KOJUIEKTUBHOM paboTe ¥ mepeceKalonuxcst 00s3aHHO-
CTAX

VYcnoBust 3¢(peKTUBHOTO MPUMEHEHH T TUOEPATIbHOTO YITPABJICHHS TTPHU:

*Bricokoil kBasnpuKauyu 1 MOTUBAIIMK COTPYIHUKOB

*YETKO onpenes€HHbIX LEIsAX U U3MEPUMBIX pe3yJibTaTax

*HaaxeHHBIX cHcTeMaX KOMMYHHUKAIMUA U oOMeHa uHdopmarei

*KopnopaTuBHO# KyJIbType, OCHOBAHHOM Ha JIOBEPUU U OTBETCTBEHHOCTH

*CJI0:XKHBIX, TBOPUECKMX WJIM MHHOBALIMOHHBIX 3a7adax

[TpoekTHOM (popme OpraHu3aIu PadOTHI
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Ponb pykoBoauTest npu mOepaIbHOM CTHIE

*OrnipeiesieHue BUICHUS U CTPATerMUeCcKUX 1eJieit

*ObecnieueHre pecypcaMu M yCTpaHeHUe OpraHU3aIlMOHHBIX 0aphepoB

*KoyurHT ¥ HACTaBHMYECTBO BMECTO JIUPEKTHUBHOTO PYKOBOJCTBA

edopmupoBaHue cpebl A1 3PGEKTUBHON COBMECTHON pabOThI

*O1ieHKa pe3y/IbTaTOB U MPEJOCTaBIeHUEe 0OPaTHON CBSI3U

* ApOuTpax B KOH(PIUKTHBIX CUTYALIMSIX W COTJIACOBAHUE UHTEPECOB

JInGepanbHBIi CTHIIL YIIPABJICHUS MOKHO TIPUMEHSTh B HAYYHBIX UJIM TBOPUYECKHUX KOJUICKTH-
Bax, IIPH yIPABJICHUN TOT-IKCIIEPTaMU, Ubsl KOMITETCHITHUS ITPEBHIIAET KOMIIETEHITHIO PYKOBOIMUTES.

KoyuuHr (HacTaBHUYECKHIA) CTUITh

Koy4uHTOBBIN CTUJIBb YIIPABJICHUST — 3TO TOAXOM, MPH KOTOPOM PYKOBOIUTENb BBICTYIIACT B
PO HACTABHUKA, TIOMOTAIOIIETO COTPYAHUKAM Pa3BUBATh CBOM HABBIKH, PEIIaTh TPOOIEMBbI U JIOCTH-
raTb MpO(PeCCUOHAIIBHBIX LIeJIel Yepe3 OCO3HAHKUE, OTBETCTBEHHOCTb U CAMOCTOSITENIBHOCTD.

JeBu3: «3aa0 BOMPOCH], YTOOBI BbI HAIIUIA OTBETHI CAMI».

dokyc cMmelleH ¢ pe3ybTaTa Ha pa3BUTHE MOTEHLMAIa KakI0ro COTpyAHUKA. PykoBoauTelb
TOMOTAeT CTABUTH 1IEJTH, BBISIBJISITH CUJIBHBIC CTOPOHBI 1 HAXOIUTh UHIUBU/IyaJIbHBIC TTYTH PEIICHUS.

Kinouesple npuHLIUIIBL:

1. PaBeHCTBO M MapTHEPCTBO — PYKOBOAUTEINb U COTPYIHUK B3aUMOAEUCTBYIOT KaK KOJIJIETH,
rae MeHeKep He TIO3UIIMOHUPYET ceOsl Kak «00magarTesniss UCTUHBI»

2. YOex1eHHOCTb, UYTO KaX[blid COTPYAHUK 00NalaeT BHYTPEHHUMH pecypcam JUisl pocTa
pa3BUTHS

3. OpuenTanus Ha OyayIiue BO3MOKHOCTH, a HE Ha TPOIILIbIe IPOOJIeMBbI

4. TTomonIb COTPYIHUKAM B CAMOCTOSITETbHOM MPUHSATHN PEIeHH U B3SITUH Ha ceOs1 00s13a-
TEJILCTB

5. Vuer B3auMocBs3eil MeX1y 3aa4yaMy, JIIJbMU U OPraHU3allMIOHHBIMU TIPOLIECCAMU

OpnHoli n3 Hanbosee N3BECTHBIX U MPAKTUYHBIX MOJEJICH, UCTIOIb3yeMbIX B KOYYHMHIOBOM TIO/I-
xone, sBisteTcst moaesib GROW, paspaborannHas [I:xkoHOM YUTMOpOM:

G (Goal) — Onpeodenerue ueau. Koyu-meneoscep nomozaem compyoHuxy cihopmyauposamso
KOHKpemHble, U3MepUMble, OOCHUNICUMBLE, DENEBAHNMHBIE U 02PAHUMEHHbLE NO 8PEMEHU UeNU.

R (Reality) — Hccaedosarue peanvtiocmu. Pyxoeooumenv 3adaem 80npocvl, nomozarousue
COMPYOHUKY 00BEKIMUBHO OUEHUMb MEKYUYIO CUMYAUUIO, PeCYpPCbl U 02PAHUYEHUS.

O (Options) — Houck o3moocrocmeii. Coemecmublii NOUCK PA3AUMHBIX 8APUAHINOE OeliCMBUL
0e3 KpUmuKU U OYEHOK HA dmane 2eHepauuis UOell.

W (Will) — Onpeodenenue oeticmeuii. Konkpemuzauusi wazos, komopwvie npeonpuHumaenm
COMPYOHUK, YCMAHOBAEHUe CPOKOB U KpUmepues ycnexa.

[TpeumyiiecTBa KOyYMHIOBOTO CTHIIS

1. Pa3zBuTre caMOCTOSTEIbHOCTH — COTPYIHHUKH y4atcs periaTb mpodieMbl 6e3 MOCTOSTHHOTO
oOparleHus: K pyKOBOIUTETIO

2. ToBblIeHUE BOBJICYEHHOCTH — YyBCTBO OTBETCTBEHHOCTH 32 MPUHSTHIE PEIICHUs YBEIH-
YUBAET MOTUBAIIUIO

3. PackpeITHe OTeHIIMAIa — CUCTeMHasi paboTa Ha/l pa3BUTHEM KOMITETEHIIMI KaKIOTO YieHa
KOMaH/1bl

4. ®opMupoBaHUE KaIpOBOTO pe3epBa — MOATOTOBKA COTPYJHUKOB K OoJiee CIOKHBIM 3a/1a-
YaMm ¥ PyKOBOJSIIUM MO3UIUSAM

5. Co3naHue KyJIbTypbl OOy4YeHUsI — OpraHW3aIys CTAHOBHUTCS OoJiee aJalTUBHON 1 MHHOBA-
LIMOHHOU

6. CHUKeHUe ONepallMOHHON Harpy3KH Ha PYKOBOJIUTEsI — JIeJIeTMPOBaHKe He TOJIbKO 3a/1a4,
HO ¥ OTBETCTBEHHOCTH

OrpaHuyeHus U pUcKu
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1. TpeOyeT 3HaUMTENbHBIX BPEMEHHBIX 3aTpaT Ha HAYaJIbHBIX Talax BHEIAPEHUS

2. Hea(ppekTHBEH B KPU3UCHBIX CUTYalIUsIX, TPEOYIOLHMX OBICTPBIX PELIEHUI 1 YETKUX KOMAaH/1

3. MoxeT BbI3bIBaTh JUCKOMQOPT Y COTPYAHUKOB, MPUBBIKIINX K AUPEKTUBHOMY CTHIIIO

4. 3aBUCUT OT KOMIIETEHTHOCTH PYKOBOAUTENSI B 0ONIACTH KOYUYMHIa M HACTABHUYECTBA

5. He mogxomut 11st BceX COTPYITHUKOB — HEKOTOPBIM HEOOXOAMM OoJiee CTPYKTYPUPOBAHHBIH
TOZIXO[T

6. Puck BOCTIpUSITHS KaK «MSITKOTO» CTHJISI, HECTIOCOOHOTO K KECTKUM peIlIeHUsIM

IIpakTHyeckne TeXHUKU KOYYMHIOBOIO MeHe/JKepa — 3TO MCKYCCTBO 3a/JaBaHHs
BOINIPOCOB M aKTHBHOE CJyIIaHue.

OTKpBITBIE BOMTPOCH («YTO THI AyMaelsb 0. .. 7», «Kakue BapuaHThI pellieHus] Thl BUJUIIb?» )

Bonpochl-yTounenus («4To MMEHHO Thl UMeelllb B BUy 7», «MoOxelllb pUBECTH pumep 7»)

Macmrabupyiomniie Bornpoch! («HacKombKo Thl yBepeH B 9TOM pelleHHH Mo HiKajie oT 1 /10
10?7»)

Bonpocs! o nocneacteusix («YTto mpousoiaert, eciu. .. 7», «Kak 3To nopnuser Ha. .. 7»)

AKTHUBHOE CJTyIlIaHUE:

— [lonHoe BHMMaHME U IPUCYTCTBUE B 1UAJIOTE

— IlepedpazupoBanue u pe3lOMUPOBAHUE CKA3AHHOTO

— OrtpaskeHune SMOLUI U HeBEPOATbHBIX CUTHAJIOB

— Viep:xxaHue oT npexaeBPEMEHHBIX COBETOB M OLIEHOK

[IpuMeHATh AJI TOJATOCPOYHOrO Pa3BUTUS KJIIOUEBBIX COTPYAHMKOB, aJaNTallii HOBUYKOB,
MOATOTOBKY IIPEEMHUKOB.

Hawubonee ycneniHsle COBpeMeHHbIE PYKOBOIUTENN COYETAIOT KOYYMHIOBBIN MOIXO/ C IeMEH-
TaMU JIPYTUX CTHJIEH, TMOKO aJanThpysi CBOE MOBEICHUE K CUTYallWH, 3a/ja4yaM U WHIUBHUIYaIbHBIM
0COOEHHOCTSIM COTPYAHMKOB. B 3TOM CHHTE3¢ — MCKYCCTBO COBPEMEHHOTO MEHEI)KMEHTa, IIe pa3-
BUTHE JIIOJIEN CTAHOBUTCS HE PACXOIOM, a CTpaTernuecKoil MHBECTUIIMEN B Oy/ylliee OpraHu3aliyy.

CuTyallmoHHOE JINIEPCTBO: THOKOCTh KaK IIABHBIN TIPUHITHIT

CuryaloHHOe JIMJIEPCTBO 3TO HE MPOCTO MOJEJb yIpasiieHus, a ¢unocodus, yTBepxKaa-
I0I1asi, YTO He CYIIECTBYET EIMHCTBEHHOIO «IPABUJIBHOTO» CIOCOO0Aa BECTH 3a COOOH JIIOfIEH.
P PeKTUBHOCT CTUJIA JIMAEPCTBA 3aBUCUT OT KOHKPETHOM CUTYallUH, 3a/1a4d U YPOBHS 3peJOCTU
COTPY/IHUKOB. B OoT/IMuMe OT aBTOpPUTAPHBIX MM JEMOKPATUYECKUX TEOPUM, KOTOPbIE MpeAsaraloT
YHUBEpCAJIbHBIE PEIIeHHs], CUTYallMOHHBIN MTOAXO0[ TPEOyeT OT JInjiepa TUarHOCTUYECKUX CIIOCOOHO-
CTel M MOBEIEHYECKON TMOKOCTH.

Uctopuueckuii KOHTEKCT

KoHnienmus cutyanimoHHoro Jiniepcra Ob1a pazpadorana B 1960-1970-x rogax [Tonom Xepcu
u Kenom branmapom. MIx Moesb ctaia OTBETOM Ha pacTyIIYIO CIOKHOCTh OPraHU3ALIMOHHBIX CTPYK-
TYp ¥ pa3HooOpa3ue 33/1a4 B MOCJIEBOSHHbIN TIEPHUOJ] SKOHOMHUECKOTo pocTa. MccnenoBarenu 3ame-
THJIM, YTO YCIEIIHbIE JUAEPhl MHTYUTUBHO MEHSUIM CBOE IMOBEACHHE B 3aBUCUMOCTH OT OOCTOSI-
TEJIbCTB, M CUCTEMAaTU3UPOBAJIM 3T HAOTIOCHUS.

D¢ deKkTuBHBIN THUIEp THOOK U aJaNTUPYET CBOW MOJXO B 3aBUCIMOCTH OT JIByX KJTIOUEBBIX
¢paxTopos:

1. T'oTOBHOCTB COTpYAHMKA (€0 KOMIIETEHTHOCTb U MOTUBALUA).

2. KoHkpeTHas 3a7a4a 1 0OCTOSITENTbCTBA.

KinoueBble anemenTs Mofenu Xepcu-bianimapa

1. YpoBeHs 3pesiocTi COTPYAHUKOB (TOTOBHOCTH)

2. Ctwim uaepeTsa

Mogenb BblIeNSET YETHIPE YPOBHS Pa3BUTUS TIOJUMHEHHBIX

D1: Hu3kast 3penocTb — HECTIOCOOHBIE 1 He XKeJIAIOIHe BBIIOTHATh 337a4y WK HEYyBepEHHBIC

D2: YmMepeHHO HU3Kasl 3peocTh — HECIOCOOHbIE, HO KEJIAIONINe WM YBEepEHHbBIC

D3: YMepeHHO BBICOKAst 3peoCTh — CIOCOOHBIE, HO HE JKeJIalolIHe WM HeyBepeHHbBIE
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D4: Boicokas 3peiocTh — CIOCOOHbBIE 1 KeJIAloIIie N YBepeHHbIS

COOTBETCTBEHHO, JIUAEP JOTKEH IPUHUMATh YEThIPE Pa3IUYHbIX CTUIIS:

S1: IMpeKTUBHBIN CTUJIb (BbICOKAsl OPUEHTALIMS Ha 33/1a4y, HU3Kasl — Ha OTHOILIEHUS]) — IIpU-
MEHEHUE ISl COTPYIHUKOB ypoBHs D1 (4eTkue MHCTPYKIMU, TOCTOSIHHBIA KOHTPOJIb, OTHOCTOPOH-
Hs1 KOMMYHHUKAIIMA).

S2: HacraBnsiomuii cTHIb (BICOKasi OpMEHTALMS U HA 33/1a4y, M Ha OTHOIIEHUS1) — IpPUMEHe-
HUE JUTs1 COTPYIHUKOB ypoBHs D2 (00bsicHeHHe pellieHnid, 0OpaTHasi CBSI3b, MOAAEPKKA SHTY3HA3Ma).

S3: TlogepAkuBalOLLIMi CTUIb (HU3KAas OPUEHTALIMS Ha 3aJa4uy, BBICOKAsl — Ha OTHOILIEHUS ) —
MIPUMEHEHUE 151 COTPYIHUKOB ypoBHs D3 (coBMECTHOE NMPUHATHE PELIEHUI, AaKTUBHOE CITyIIIaHUE,
MIOMOILb B IIPEOIOJIEHUN HEYBEPEHHOCTH).

S4: Jlenerupyromuil cTUIb (HU3Kash OPUEHTAIMs U Ha 3a/1ady, ¥ Ha OTHOILIEHHs) — IpUMe-
HEeHUe U1l COTPYJHUKOB YpoBHsI D4 (mepegaya oTBETCTBEHHOCTH, MUHMMAJIBHOE BMEIIATEIbCTBO,
ABTOHOMHUS).

CuTyalurMoHHOE JIMAEPCTBO — 3TO HE CTaTMYHas KiaccuduKalys, a AMHAMUYHBIA ITpoLecc.
3anava mepa — crocoOCTBOBATH Mepexoy COTpyaHUKOB oT D1 k D4, cooTBeTCTBYOIIM 00pa3oM
a/IarTUpPYsl CBOHM CTUJIb.

CuTyauMoHHOE JTUJEPCTBO OCTAETCS OHOM U3 CaMbIX IIPAKTUYHBIX U MPUMEHSIEMBIX KOHIIETI-
1yt ynpaenenusi. Ero cuia — B mpu3HaHUK MHOTOOOpa3usi 4YeJI0BEYECKOro MOTEHIMAIA U OTKa3e OT
noucka yHusepcayibHbiX pemeHuit. B mupe VUCA (M3MEHYMBOCTh, HEOIIPEIEIEHHOCThD, CIIOKHOCTD,
HEOTHO3HAYHOCTH) CIIOCOOHOCTD JIMJIepa JUAarHOCTUPOBATh CUTYAllMI0 U TUOKO a/IaliTUPOBATh CBOM
CTWJIb CTAHOBUTCS HE TIPOCTO MPEUMYIIECTBOM, a HEOOXOAMMOCTBIO.

OpHako Ba)XHO IOMHUTD, UTO MOJIENIb — 3TO UHCTPYMEHT, a He gorma. Cambiil 3(p(peKTHBHBIN
JMJEp — HE TOT, KTO CJIETO CJIEyeT CXeMe, a TOT, KTO IOHMMAET €€ MPUHLIMIBI U aJalTUPYET UX K
YHUKAJIbBHOMY KOHTEKCTY CBOEW OpraHM3alliy U KOMaHbl.

BiusiHue nokosieHui Ha 3BOMIOLIMIO CTUJIEN YIIpaBJICHUS

CoBpeMeHHBIN OM3HEC-TaHAIA]T XapaKTepu3yeTcsl YHUKAIbHBIM (DEHOMEHOM BIIEPBBHIE B
UCTOpUH Ha padovyeM MecTe OTHOBPEMEHHO MPHUCYTCTBYIOT YEThIpE, @ B HEKOTOPHIX CIIydasx Jaxe
AT Pa3JIMYHBIX OKOJIEHHUA. DTO pa3HOOOpa3re He TOIBKO 000raIaeT OpraH3aluoOHHYIO KYJIbTYPY,
HO U CO3/JA€T CEephE3HBIE BHI3OBBI /JIs1 PYKOBOAUTENIEH, BHIHYKIECHHBIX alallTUPOBATh CTHIIM yIIpaB-
JIEHU S TI0]] pa3HOOOpa3HbIe OXKUAAHMS, IIEHHOCTH Y TIOBeJeHYECKUE MATTEPHbI CBOMX COTPYIHUKOB.
DBOJIOLMS CTUJIEN YIIPaBJIEHUS] TECHO MEPEIJIETAETCS C COLUATBbHBIMU, TEXHOJOTMYECKUMHU U KO-
HOMUYECKMMU U3MEHEHUSMHU, KOTOpbIE (POPMUPYIOT KaXkJ10€ HOBOE MOKOJIEHHE.

Ilon naBnenueM mnokosneHuid Y W Z MHOTME TPaJULIMOHHBIE KOMIaHuM (Harnpumep, I1BM,
General Electric) nepenuiy ot KeCTKMX uepapxuil K 6osee TMOKMM MaTpUIHBIM CTPYKTypam, BHEA-
PUJIH SJIEMEHTHl THOKMUX METOIOIOTHIA.

[osiBneHne KOHUENUUM, COYETAOMUX AEMOKPATHUYECKOE PYKOBOJCTBO C TEXHOJIOTMYECKUMU
PELLEHUSIMMU.

[TokoneHueckue apxeTurbl ¥ UX YIpaBIeHYECKHE IPEAIOYTEHU S

«b36u-6ymepbi» chpopMUPOBAHHBIE MMOCIEBOEHHBIM BOCCTAHOBJICHUEM M COLIMAJIBHOM CTa-
OWJIBHOCTBIO, TIPE/ICTABUTEIH STOTO MIOKOJICHU ST LICHST:

*lepapxuueckyio CTPYKTYpy U YETKYIO CyOOpAMHAIIIO

eKapbepHbIil pocT Kak pe3yJIbTar JIOSUIbHOCTU U JOJITOCPOYHOM MPEeIaHHOCTU KOMITAaHUN

edopmasibHble KOMMYHUKAIMU U YBAXKEHHUE K JOJIKHOCTH

*OuHBIi TPy ¥ (pr3HUECKOE TPUCYTCTBUE Ha paboveM MecTe

Crwmm ynpasnenusi, 3¢pdeKkTuBHbIe ¢ OymepaMu TUPEKTUBHBIN, C JIeMEHTaMU TTOKPOBUTEITb-
CTBa ¥ 3200Thl. ByMephbI XOpoIIIo pearnpyioT Ha YeTKUe MHCTPYKIIMY W TTPU3HAHUE UX OIBITA.

IMokoaenne X — «/leTn mepecTpoKu» U paHHETO TIepUOJIA TIIOOATM3AIIUH, XapaKTepPHU3y-
I0TCSI:

e[leHHOCTBIO OalaHCa MEKIy pabOTON U JIMYHOU KU3HBIO
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*CKENTULIM3MOM K UepapXusM U IPEANOYTEHUEM FOPU30HTAIbHBIX CTPYKTYP

e[IparMaT3MOM M CaMOCTOSITEIHOCTBIO B PELLIEHNH 33/1a4

*Panneil ananranyei K 1U(ppPOBbIM TEXHOJIOTUSIM

Crunu ynpaBiieHHs: I€MOKpPAaTUYECKUil, KOyuyMHroBbli. Tlokonenune X 1EHUT aBTOHOMMIO U
YETKO ONpPE/EIEHHbIE PE3YJIbTaThl, @ HE TIOCTOSIHHBIA KOHTPOJIb.

MuiieHnaJ b1, U MOKOJeHHe Y BOCIUTAaHHBIE B epUo/ [M(POBOI PEBOJTIOIIUU U SKOHO-
MHUYECKON HECTAOMIBHOCTH, OHU TIPUBHECIIH:

*O’xuaHMe HeMeIJIeHHON OOpAaTHOM CBSI3M U MPU3HAHUS

e]leHHOCTh CMBIC/IA ¥ COIMATBHON 3HAUMMOCTH paOOThI

*KomopT ¢ KommabopaTUBHBIMU TEXHOJIOTUSAMU U YAAJICHHOW padoTON

[Ipennourenue oOy4eHHs U Pa3BUTHSI KECTKOW UEePAPXHUU

Crwm ynpaBieHUs: JeMOKpaTUYecKuil. MUJIeHHANbI JIydllie BCEro padoOTaloT B YCIOBHUSIX
JMasora, BOBJIEYEHHOCTH B IPUHATHE PEIIEHUI U IPO3PaYHOCTH.

IHokonenne Z nepsoe No-HACTOAIIEMY LIU(PPOBOE MOKOJIEHHUE, OTIMYAIOIIEECs:

*«InppoBbIM» MBIIUIEHUEM U MHOT033JAYHOCTBIO

*O’xuIaHMeM TIEPCOHATM3AIIH PabOYero OIbITa

*KpaTkocpouHOii KapbepHOH MEepCIeKTUBOM U MPOEKTHBIM TMOJXO0I0M K padboTte

[IeHHOCTBIO pa3HOOOPA3Msl, MHKJIIO3UBHOCTU U COIMATIBHON OTBETCTBEHHOCTH

Crwi ynpaBiieHus: TMOepabHbIA, TMOKWIA, alallTUBHBINA, OCHOBAHHBIN Ha JaHHBIX. [Tokorne-
HUE Z OKUJAET BHICOKOI'O YPOBHS TEXHOJIOTMUECKOW MHTErpali, KPaTKUX U BU3YaJbHBIX KOMMY-
HUKAIMH, ObICTPOI pOTAllUM 331a4.

Ecmu st 6yMepoB ecTeCTBEHHBIM ObLIT CTHJIb «KOMAHAMPa», a ISl TIOKOJIeHUst X — «MeHe-
IpKepa», TO JJisi MAJUIEHUANOB U Z 3(p(EeKTUBHEE CTAHOBATCS POJM «HACTABHUKA» U «dacuiura-
Topa». COBpeMeHHbIE PyKOBOJUTENN BCE PEKE UCIIONB3YIOT BJIACTh, OCHOBAHHYIO Ha MO3ULIMH, U BCE
yaie — BJIMSIHUE, OCHOBAaHHOE Ha IKCIEPTU3E Y SMOLIMOHAIILHOM MHTEJLIEKTE.

[MupamuanbHbIe CTPYKTYPBI YCTYIAIOT MECTO THOKMM CETEBBIM MOJEJISIM, T7Ie BaXKHEee CTaHO-
BSTCS He (hOpMaJIbHBIE JOIKHOCTH, & KOMITETEHIIUH U CIIOCOOHOCTh (hopMHUPOBaTh D PEKTUBHbIC
KoJutadopaiuu. JTO MPsIMOE CIIEICTBUE MPUX0/a B OM3HEC MOKOJEHUH, BBIPOCIIMX B COIMAIBHBIX
ceTsIX U UU(PPOBBIX IKOCUCTEMAX.

CrangapTU3UpoBaHHbIE MTOAXOABl K MOTUBALIMM U Pa3BUTHIO NEPCOHANA TPaHC(POPMUPYIOTCS
B MHAMBU/1yJIN3MPOBAHHBIE POTPAMMBI, YUUTHIBAIOIIHE JIMUHBIE 11U, CTUJIA O0yUYEeHUS U KIU3HEH-
HbIe 00CTOSITEIHCTBA COTPYJHUKOB Pa3HbIX MOKOJICHHH.

KoHuenums «KoMnaHMu Ha BCIO KU3Hb» CMEHUJIACh MOJENIbI0O BPEMEHHBIX JIbSHCOB, I
COTPYIHUK OCTaeTCsl B OPraHU3alMH, TOKA €ro LIEJIU COBMAAAIOT C LEJISIMUA KOMITAHUH. DTO TpeOyeT OT
PYKOBOAUTENEN HABBIKOB OBICTPOTro (hopMHpoBaHUs (PPEKTUBHBIX KOMAH[ M MOIEPKaHHsI BOBJIE-
YEHHOCTH B YCJIOBUSIX BBICOKOW TEKYUECTH.

JlnHaMUKa B3aUMOJEWCTBUSI CTUJIEH YIpaBJIEHHs U MOKOJEHYECKMX OCOOSHHOCTEH CcOo3maeT
CJIOXKHBIM, HO TUIOAOTBOPHBIN JIaHAIIA(PT [UIs1 OPTaHU3ALMOHHOTO Pa3BUTHSA. YCIELIHbIe KOMIIAaHUN
Oymy1iero OyayT TeMH, KOTOpbIe CMOTYT He IMPOCTO BBIOMPATh MEK/1y aBTOPUTAPHBIM MM IEMOKpa-
TUYECKUM CTHJIEM, a CO3JaBaTh aJallTUBHBIE 9KOCUCTEMBI YIIPABJICHUS, I1Ie pa3Hble IOJXO/bl COCY-
IIECTBYIOT M YCHJIMBAIOT JAPYT JApYyra, OTBeYasi pa3HOOOPa3HBIM MOTPEOHOCTSIM MHOTO TOKOJIEHYe-
CKOro KOJIJIEKTHBA. KITIOUeBBIM CTAaHOBHUTCSI HE CTWJIb KaK TAaKOBOM, a CIIOCOOHOCTh OPraHM3aINU K
MOCTOSIHHOM BOJIIOLIMY CBOMX YIPABJIEHUYECKUX MPAKTUK B OTBET HA MEHSIOIIMECS YEIOBEUECKUE U
TEXHOJIOTUYECKUE pealvu.
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I'naBa 4 IlpakTnueckas 4acTb

Bepmmna no nmenu A

MBI IOJOIIIN K cCaMOW UHTEPECHOH U, TIOXKaJIyid, CAMOM Ba)KHOW YaCTH HAILIETO MyTELIEeCTBUS.
Ceituac MBI JieJ1aéM MIEpBYI0 OCTAHOBKY Ha MYTH K BEPIIUHE, YTOObI BHUMATEILHO M3YYUTh CAaMOTO
[JIABHOTO YYaCTHUKA SKCIEANIMN — Bac.

ITOT 3Tan — BCTpeva ¢ codoil MpoheCCHOHATIBHBIM, TITyOOKOe MCCIIeOBAaHE BHYTPEHHETO
COCTOSIHUS1, OT TOYHOCTH KOTOPOTO 3aBHUCHT YCIIEX BCEro MapIpyTa TpaHcgopMaruyu.

MBbI 4acTo )KMBEM Ha aBTOMATe: CTAaBUM I1eJI1, KOTOphIE «HA0», XBaTaeM BO3MOKHOCTH, KOTO-
pble «IOMagalTCs», BHIOMpaeM padoTy WM oOpa3oBaHUe IJisi ceOsl M CBOMX AETEH MO MPUHIHITY
«4TO BCTPETUJI, TO U B3s». Tak )HU3Hb CTAHOBUTCSI MApIIPYTOM, MPOJIOKEHHBIM KEM-TO JIPYTHM, a
MBI JIMIIb NTACCAKUPHI B UYKOM TPAHCIIOPTE.

Ho nyts BeiOMpaem MBbI.

B koHIIe Ka)XI0H YacTi Mbl OyJieM 3aMeIsATh Oer.

[NepBblii, caMblii 3HAUMMBIA BBIOOP — 3TO BBIOOP yIeIUTh ceOe BpeMsi, BHUMAHHUE U YCHJIHSI.
Kaxpmas Mmetonmka, Kak Il TECT U JUArHOCTUKA B 9TOM KHUTE — HE MPOCTO yIPaXXKHEHUE, ITO KUP-
WYUK B (pyHAAMEHTe Baiell camopeanu3anuu. [Ipormyckas ux, Bbl pUCKyeTe MOCTPOUTH JOM Ha
niecke. BeImouTHSsA, BB cO3/1aeTe HE3BIONIEMYIO ONIOPY JJIsl CBOETO «S».

[ouemy 3710 Tak KputHuecku BaxkHo? [loroMy uTo 6e3 camopeanuzanyu, 6e3 aena, OT KOTo-
POro /yIia MoeT, YeJOBeK BPs/ JIM MOKET YyBCTBOBATh ceOs MO-HACTOSIIEMY CYACTIIMBBIM U HATIOI-
HEHHBIM. PaboTa «Kak y BceX» WM «JIJIsl TAJIOYKU» — 3TO THXHIA ToJ10 ayIid. M Mbl 37€Ch, YTOOBI
ero yTOJHTb.

Baina 3a1a4a B KOHILIE KaXXJOM YacTy :

1. Boimenute pecypc. Haiinnte Bpemst TONBKO [is ceOsi. DTO HEe STOM3M, a MHBECTUIIHS.

2. Bynpre mo0orbITHE K cede. OTOpochTe cTapble SPIbIKK («s BCErga TaKoW», «MHE 3TO He
IaHo»). Bel oTipaBuTeCh Ha UCCIIEI0BaHNE HEN3BEIAHHOW TEPPUTOPUN — COOCTBEHHOH JIMUHOCTH.

3. Hosepsiite mporeccy. BbinonHsaiTe peKOMEHJOBaHHbIE NMPAKTUKU IOC/IEA0BATEIBHO U
BAymMunBo. He criemmre «1aTh pe3ysibTar», M03BOJIbTe ceOe OBbITh B IMPOIECCe U3yUYEeHUSI.

ITOT 3Tan — camblid OOJIBIIION BKJIAJ B Ballly )U3Hb. [IoTOMyY 4TO, TO3HABasi CBOM UCTHHHBIE
JKeJIaHWs1, CUJIbHBIE CTOPOHBI, IIEHHOCTH, MOTHBAIIUH, TOTPEOHOCTH U T.., BB MIOJy4aeTe KapTy CBOEH
yHUKaJIbHOU MecTHOCTH. C 9TOM KapTo# BbI OoJbllie He Oyaere Onyxaath Hayran. Bel cMoxere mpo-
KJIAJIBIBATh MApIIPYT K CBOEH BEPIIMHE — OCO3HAHHO, YBEPEHHO U C PaJOCThIO.

T'oToBBI HaUaTH cCaMoe BaxHOe KccenoBanue? [lepeTucTHUTe CTpaHuIly — U JaBalTe OTKPOEM
TMIEpPBYIO IJIaBY O Bac.

Kak crbimath cedst B 91oxy MH(GOPMAIMOHHOTO IITyMa

MBbI 5KMBEM B 310Xy OeCTIpelieIeHTHOM JOCTYITHOCTH MH(OPMAIIKH, HO TAPAJI0KCATBHBIM 00pa-
30M MMEHHO 3TO M300MJIME 3allylaeT Halll BHYTPEHHHUH rojioc. ExesHeBHO uepe3 HAac MpOXOAST
TBHICSIYM COOOITIEHUH, YBEJOMJICHHUI, HOBOCTEH U MHEHUI. DTOT MOCTOSHHBIN IMOTOK CO3AET TO, YTO
HEeWpPOOMOIIOr Ha3bIBAIOT «KOTHUTUBHOM MEperpy3Kon» — COCTOSTHHUE, KOT/Ia MO3T TepsieT Croco0-
HOCTb pa3inyarh 3HAYMMOE OT BTOPOCTENIEHHOTO.

WNupopmalioHHblii 1IyM — 3TO HE IMIPOCTO MHOTO MH(pOpMaIMU. ITO KAaKO(POHUS MPOTHUBO-
PEUMBBIX CUTHAJIOB, HABSI3BIBAEMBIX LIEHHOCTEM, UyKHMX MPUOPUTETOB U MCKYCCTBEHHO CO3AAHHBIX
TpeBor. B Takom 3ByKOBOM J1aHaImagTe Halll COOCTBEHHBIN IOJIOC CTAHOBUTCSI CAMbIM THXHMM, TIOUTH
HECJIBIILIMMBIM.

[Iects GapbepoB, KOTOPBIE MEIIAIOT HaM CeOs1 CITBIIIAT

1. Ilepenacpiienve BHuMaHus. Hamn ¢okyc paccessH Mexay MHOXECTBOM MCTOYHHMKOB, HE
OCTaBasiCh HM HAa OJJHOM JIOCTaTOYHO JIOJTO ISl ITyOOKOTO OCMBICIICHUSI.
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2. Pedriekc HemeaieHHON peakuuy. Mbl IPUBBIKIM MTHOBEHHO OTBEUYaTh HA BHEIIHHE CTH-
MYyJIbI, He JJaBas ceOe BpeMeHU Ha BHYTPEHHIOI 00padoTKYy.

3. CpaBuutenbHOE MbIILIeHHe. ColMaabHble CeTH U Mera MOCTOSTHHO MpeIaraloT HaM dysKue
’KU3HU KaK Mepy ycriexa, 3aCTaBJisisi COMHEBAThCS B COOCTBEHHBIX BHIOOpAX.

4. CTpax MpomycTUTh YTO-TO BaKHOE. DTOT HEBPO3 3aCTABJISACT HAC MOTPEOISTh MH(POPMAITUIO
KagHO 1 Oe3 pazbopa.

5. Hudposas 3aBucumocts. Hamm ycrpoiictBa (OpMHUpPYIOT HEHPOHHBIE IYTH, KOTOpbIE
AenaiT Hac 6osiee BOCIPUMMYKMBBIMU K BHEIIIHUM CHUTHaJIaM, YeM K BHYTPEHHHUM.

6. DMornmoHaIbHOE 3apaskeHre. Mbl 6eCCO3HATEIbHO IEPEHUMAEM SMOIIMOHAIBHBIN TOH OKPY-
)KaroIero MH(POPMAIIMOHHOTO OIS, IPUHUMAS YyXKUe TPEBOTH 32 CBOM.

[Ipeanaraem Bam MPUMEHUTH HECKOJIBKO MPAKTHK BOCCTAHOBJIEHHS BHYTPEHHETO CIIyXa

1. IImcpposoii noct

Haunute ¢ masnoro, BbAEIUTE OAMH Yac B JIeHb, KOTJA Bbl MOJTHOCTHIO OTKJIIOUMTECH OT BCEX
1M POBBIX YCTPOKCTB. He MpocTo He Monb3yeTech, a BHIKIII0YAeTe WK yOrpaeTe UX U3 MOJIs 3peHHUs.
B 310 Bpems He cTapaiiTech «3aroHUTh TUIIIMHY» — TI03BOJIbTE el ObITh. CO BpeMeHEeM yBeJIYbTe
3TO BpeMsl IO OTHOTO JIHsI B HEAEIIO.

2. Texnuka «BHyTpeHHMI IHAJIOT»

Kax w1t Beuep Boiaensire 10 MUHYT AJ1 OTBETA HA TPU BOIIPOCA B JHEBHUKE:

— Yrt0 51 cerofHsi 4YyBCTBOBAJ HA caMoM Jefie?

— Kakoe perienue s pyHsLT MO BIUSIHUEM JIPYTHX ?

— UYro OBl 51 caenan uHave, eci Obl CITyIIaJT TOJIBKO ce0s1?

Haunute npsiMo ceiiyac He OTKJIaAbIBast Ha IOTOM, 3alMIINTE 3[€Ch:

Yro 51 cerogHsi 4YyBCTBOBa?

BcriomuuTe camble sipkue 4yBCTBA KOTOPBIE BBl CETO/IHS UCTIBITAIN U 3aITUILIUTE.

Kakoe perienue s ceroyitsi pUHSLI O] BIIMsiHUEM Apyrux ? Peknamsl, coticeTend, Ipy3eu, poa-
HBIX.

UroOwl 51 caenas nHave, eciv O CIIyIIa TOIbKO cedst?

3. Oco3nanHoe noTpedaeHue HH(QOpManun

[Nepen TeM Kak OTKPBITh HOBOCTHYIO JIEHTY HJTH COLICETh, CITpOcUTe cebsi: «3auem s 3To Jienaio?
Uro s umy?» YcraHaBivBaiTe HaMepeHHUe, a He JIeHCTBYyWTe Ha aBTomnuiaoTe. OTIUCHIBAUTECh OT
MCTOYHUKOB, KOTOPBIE BBI3BIBAIOT YYBCTBO TPEBOTH, PA3APAKEHUs MIIH HETIOJTHOLIEHHOCTH.

3auem 51 CMOTPIO 3Ty colceTh? (HAMUIIUTE Ha3BaHUE COIICETH U 3a4eM)

UYro g niy? (uH(pOpMaLMio, SMOLUH. . .)

O0bs13aTenIbHO 3aIMChIBAliTE BCE YTO BCIIOMHHAETe, y3HaeTe o cebe, oco3Haere. Jlyuie 310
aenath B OJIOKHOT (TeTpajib) OT PYKH, HY, WJIM XOTs Obl B 3aMeTKaxX Ha TeedoHe Wi B KOMIBIOTEepe,
HO B JTIOOOM cJTyJae 3anuchiBaiTe!

4. TeJlecHAsE HABUTAITHS

Harre Tenno yacto 3HaeT UCTHHY paHblile pasyma. Pa3BuBaiite TesieCHYI0 OCO3HAHHOCTb:

*Korza Bl pHMMaeTe peleHne, 00paTuTe BHUMaHKE Ha OIIYIIEHHs B TeJle: CAKUMAETCS JIN
XKEJTYIOK, HAMPATAIOTCS JI TUIeun?

e[lepen BaKHBIM BHIOOPOM ClieIaliTe TPY IIYOOKMX BAOXA, COCPEIOTOUMBIIMCH Ha (PU3UUECKIX
OIIYIICHUSIX.

Moii TpOBOIHUK WM KaKOW CTHJIb YIIPABJIEHUS TIOMOTaeT MHE B30MPaThCS.

ITpodeccuonanbHas TpaHcopMalyss — 3TO HE TOJIbKO U3MEHEHUE HABBIKOB U POJIEH, HO U
CMEHa KOHTEKCTa, B KOTOPOM Bbl JeicTByeTe. OJHUM U3 KJIIOUEBBIX 3JIEMEHTOB 9TOTO KOHTEKCTA
SIBJISIETCS Balll HETIOCPEICTBEHHBI PYKOBOAUTENb. Ero CTuIIb yrpaBieHust MOKET CTaTh JIMOO Karta-
JIN3aTOPOM BAILIETO POCTa, JINOO MCTOYHUKOM XPOHHUYECKOTO CTpecca, TOPMO3SIIETO pa3BUTHE.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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