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['opru3zoHT 5.0. DBOMIOLMSA MBIIUIEHMS B 3IOXY YesloBeKa /
H. Aramanenko — «M3garenbckue penieHus»,

Kak ocratbcsl 4eoBeKOM, KOrga MaliMHbl HAyYUJIUCh TymMaTh. Mbl CTOUM

Ha ropore cMeHbl mapagurm. Maaycrpust 5.0 — Bo3BpaliaeT B IEHTP BHUMAHMUS
YesioBeKa. DTO KHUATA O TOM, KaKUM JIOJKHO OBITh MBIITUICHUE JIUIEPA,
NpeAnpyuHUMaTesis U TBOpLIA B MUPE, I1ie TEXHOJIOTUH CTajIi (pOHOM, a IJIABHBIM
PECYPCOM CHOBA CTAaHOBUTCSI CIOCOOHOCTh BUETh CMBICITBI, IPUHUMATh THUYECKHE
pelIeHns U co3[1aBaTh TO, YTO HEBO3MOKHO anropurMmusupoBats. [Iinsa CEO, ton-
MeHEeIKepOB M MpeANpUHAMATENIeH, M BCeX, KTO CTPOUT JIydlliee OymayIiee.
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BBEJEHUNE
YeTBepTas HHAYCTPUAJIBHAS PEBOJIIOIMSA
3aKOHYIJIACh. Bbl HU4Yero He nmpomycruian?

1. UcTopusi, ¢ KOTOpPOi BCE HAYATOCH

Ilo3HakombTeCh € AJIEKCaHIPOM.

Emy 44 ropa. On ocHoBatens 1 CEO komnaHuu, KOTopasi 3aHUMAaeTCs JIOTUCTUKOU. [ecAaTs
JIET Ha3aJ, OH HaYMHaJI C TPEX Irpy30BUKOB U rapaxa. Cerognsa y Hero 400 exunun texuuku, 1200
COTPYIHMKOB U I0f10BOI 000poT noz 3 Muumapaa pyosnei.

Anexcannp — repont Mugycrpum 4.0.

On Baeapwit GPS-TpekuHr, Korga 310 enié Ka3ajaoch JOporor Urpykod. OH NepBeIM B peru-
OHE MOCTaBUJI IATYMKH KOHTPOJI ToruBa. OH o1ugpoBaj J0KyMEHTOOO0POT, IEPEBEN JUcHeTYep-
CKyI0 B 00JIaKO, 3aIlyCTHJI MOOMIIbHOE TIpHJIOKeHHe AJ1s KireHToB. OH mHBectrpoBan B MM -mnar-
(opmy, KoTOpas npeackasbpIBacT NOJIOMKH MAllIMH 32 ABE HENIENN JI0 TOrO, KaK OHU CITy4aloTCs.

B npouiom rony Anekcanap pemui caenats ciaenyomui mar. OH 3amenun 30% nucnerye-
POB HelpoceThio. MapiipyThl cTajl CTPOMTBCS B TPH pasa ObicTpee. [Ipocton cokpatuiuch Ha 22%.
Ot4yéTHOCTB MEpecTalla Bparh.

PoBHO 4epes nosroga cirydmsioch CTpaHHOE.

Knuents! Havanmm yxoauts. He MaccoBo, He TaHMKOIN — 110 oiHOMY, 0e3 00bsicHeHuil. [Ipocto
«TIEPECMOTPEIN YCIIOBUSI», «HAIILTA Oosiee THOKOTo MapTHEpPa», «IMOKa He HyxkaaeMcs». [Ipu atom
IIeHBl Y AJIeKcaHpa ObUTH HUXE PbIHKA, CPOKM — KOpOYe, a TOYHOCTh J0CTaBKH — 99,3%.

AJlekcaHAp HaHsUT areHTCTBO, YTOOBI MPOBECTU OMPOC YIIEAIINX KJIMEHTOB. Pe3ynabTar ObL
HEOKUJAHHBIM.

«Y Bac Bc€ paboTaeT Kak 4achl, — CKa3aJl O[MH 13 OBIBIIMX 3aKa3unKoB. — Ho korma y meHs
ciryvaercsi (hopc-Makop, 51 He MOTY JJO3BOHUThCS /10 yesioBeKa. Yar-00T roBOpHUT ,,Balll BOIPOC MPH-
HAT". A MHE HY’KHO, 4TOOBI MeHs1 ToHs. He pervmi npotnemy — nonsiim. [lonnmaete pasauiry 7»

JucrieTdepbl, KOTOPbIX AJIEKCaHAP COKPATHII, 3HAJIM KJIMEHTOB 1O ronocy. OHU MOMHWIIA, YTO
y UBana IlerpoBuua u3 «TexHocepBuca» Ooseer Mama, a y Harambu u3 «Aunbda-crpoit» — aeHb
pokaeHust BHydky. OHM MHOT/IA OMMOATNCh B ONTUMAIBHOCTH MapLIpyTa, HO HUKOI/Ia — B YeJio-
BEYECKOM OTHOLLIECHUMU.

Heiipocets He ommbanack B MapmipyTax. Ho oHa He 3Haza, 4TO TaKoe «IOHSTh».

K koH1y roga Anekcanzip BepHYI TpEX TUcHeTdepoB. [JoOaBHI ONIMIO «ITOTOBOPUTH C KUBBIM
YeJIOBEKOM» B IIpuJIokeHnu. Hanvcan kimeHTam JIMYHBIE IACbMA C U3BUHEHUAMMU.

Beipyuka cHoBa nomuia Beepx. Ho ocagok ocrascs.

HenasHo Anekcanap ckazas MHe: «Mbl Tak OOsJIMCh OTCTaTh OT TEXHOJIOTUM, YTO 3a0bUTH: TEX-
HOJIOTUM — 3TO MHCTPYMEHT. A MHCTPYMEHT He MOKET OBITh LieJIblo. S moTpaTui montopa roja u
TPUILATh MAJUTOHOB PyOJIeii, YTOOBI IIOHATH TO, YTO MOsI OabyIIIKa 3HaJIa BCETAA: JIIOIH XOTST, YTOOBI
C HUMH OOpAILlAJIUCh KaK C JTIOAbMU».

Ota kHUra — 1 Anekcanpa. M ajis Tex, KTo oKa He XO4ueT HOBTOPSATh €ro OIIMOKY.

2. lnar’o3: Mbl BHINTPAJIH CKOPOCTh, HO NPOUTPAJIH CMBbICJI

Ucropus Anekcanapa — He UCKJIIOUEHHE. ITO CUMITTOM.

Nunycrpus 4.0 — 3pa podotuzanuu, OOJBIIMX JaHHBIX, THTEPHETA BEllel ¥ UCKYCCTBEHHOTO
MHTEJJIeKTa — TO/IapuJjia YeJOBEYeCTBY HEBEPOSITHbIE BOZMOKHOCTU. Mbl HAYUMIIUCD:

— oOpabartbiBaTh MH(pOPMAIIHIO ObICTpEe, YeM KOr/ia-aroo;

— aBTOMATU3UPOBATh PYTHUHY O MOTHON HE3aMETHOCTH;
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— TIpe/ICKa3bIBaTh MOBE/ICHUE MOTpeOUTeNel TOUHee, YeM OHHM CaMU;

— COEIMHSTH YCTPOMCTBA B CETH, KOTOPbIE YMHEE CBOMX BJIAJIE/IbLIEB.

Ho yto MbI nonyuniam Ha Bbixoze?

— beckoneunbie A/B TecTbl, KOTOpBIE ONTUMU3UPYIOT KHOIIKU, HO HE CMBICIIBI.

— Yar-60TOB, KOTOPbIE SKOHOMST JIEHBI'M KOMIIAHUH, HO OECAT KJIMEHTOB.

— JJambopp! co cTa METPUKaMH, 32 KOTOPHIMU He BUIHO KMBOTO YeJIOBEKa.

— CoTpyHUKOB, KOTOpPBIE YYBCTBYIOT ceOsi BUHTUKAMH B &JITOPUTMHUYECKON MAIIMHE.

— W Bc€ Bo3pacTaioiiiee YyBCTBO: Umo-mo uoém He makx.

S He TexHOPOO. A cam MOIB3YIOCh HEUPOCETAMM, TPEKEpaMH, aHATUTUKOM. HO 51 BUKY TpeBOX-
Hblii Tpera: Unaycrpus 4.0 Hayuniia MammmHbl AyMaTh, HO He HAYYHJIa NX BBIOUPATh MEXK Iy
JI00POM M 3J10M, CMBICJIOM U OeccMbIC/IUIe, 4eJI0BEYHOCThIO H 3(P(heKTHBHOCTHIO.

Xy:ke TOro: OHa HavyaJsla MpUyvaTh HAC MBICIUTh KaK MAIlIMHbI.

«Ecnmu anroputm ckazain — 3HAYMT, TPABUIIBHO» . «JlaHHbBIe He BPYT». « ONTUMU3UPYI BCE, UTO
MOXHO U3MEPUTD».

Ito HazbiBaeTcs MblmieHue 4.0. 11 oHO BEJET B TyNUK.

I'onka TexHomoruii cama mo cede 6eccMbicieHHa. MOXHO OECKOHEUHO YCKOPSITh MPOLIECCHI,
ONTUMM3UPOBATh PACXO/Ibl, BHEIPATH BCE HOBBIE aIrOpuTMbl. Ho eciv 3a 3TO¥ TOHKOI HE CTOMT OTBET
Ha BOIIPOC «3a4eM?» — MBI ITPOCTO OeKUM OBICTpee B HUKY/IA.

Ima KHU2a HAUUHAEMCSL MAM, 20€ 3aKAHUUBAENCSL 20HKA MEXHOAOUI.

3. /Inajior yesioBeKa ¢ MUPOM (BMeCTO MOHOJIOTA T€XHOJIOT W)

Nupycrpus 4.0 nocrpoeHa Ha MOHOJIOTE.

Maimsbl COOMpaoT JaHHBIE. AJTTOPUTMBI PUHUMAIOT perieHus. YenoBek MoguuHsaeTcs. 1o
OTHOCTOPOHHSISI KOMMYHHKAIIHS: TEXHOJIOTHSI TOBOPUT, YeJIOBEK CIIyliaeTcsl (WM MbITaeTcss oOMa-
HYTh CUCTEMY, UTO TOXe hopma MOTUNHECHUS).

Mpbimienue 5.0 npeasiaraet aApyroe — quaJor.

Juayor yenoBeka ¢ TEXHOJMOTHEN («Thl MpeJiaraeiis MapIipyT, HO s 3HAI0, YTO KJIUEHT pac-
CTPOEH, AaBail IEPECMOTPUM> ).

Jluasnor yenoBeka ¢ opraHu3aiuen («si He BAHTUK, 51 YYACTHUK» ).

Jluaior JeioBeKa ¢ mpupojIon («He MPOCTO U3BJIEKAI0 PECypC, a JOrOBAPUBAIOCH O TEMIIE» ).

Jluaior JeioBeka ¢ APYruM 4eJJOBEKOM (TaM, Tjie 9aT-00T OeccusieH).

Huanor — 310 HeaddekTuBHO. OH MenIeHHee KoMaH sl OH TpeOyeT nay3, yTOUHeHU, IMIIa-
TUU. B HEM HET KHOIIKU «ONITUMU3UPOBATD.

Ho umenHO nuasior ommyaet KuBoe OT MEPTBOTO.

T'opuzonm 5.0 Hauunaemcst mam, 20e 3aKaAHUUBAENCSt 20HKA MEXHON0UI U HAUUHAENCSL SIOM
ouanoe.

4. Cmena napagurmel: ot Unaycrpum 4.0 k Uaaycrpuu 5.0

B 2021 rogy EBporeiickass komuccust opuimaibHo 3anyctuiia koHueniuio Industry 5.0.

He niyraiitech G10pOKpaTHUECKOTO MPOUCXOKICHHS. 32 STON BBIBECKOW CTOMT IMPOCTOU M PaIH-
KaJIbHBIW TE3UC:

TexHOIOruM AOJKHBI CITY)KUTDb YEJIOBEKY, a HE YeJIOBEK — TEXHOJIOTHSIM.

Industry 5.0 He orpuniaer nmdpopuzanuio, podotoB u M. OHa cTaBUT UX HA MPABUIIBHOE
MecTo — Ha Bropoe. Ha mepBoe Bo3Bpaiaercss uesioBeK. He aOCTpakTHBINA «ITOJIb30BATEb» WU
«YeJIOBEYECKHI KalTUTall», a JKUBOW YEJIOBEK C er0 TUKOW, MHTYUIUEH, SMITATUEN U CTIOCOOHOCTHIO
co3JaBaTh TO, YTO HEJb3s1 3alpOrpaMMHUpPOBATh.

Tpu crommna Industry 5.0 (o Bepcun EBpokomuccun):

— Ye10BEKOIEHTPUYHOCTh — TEXHOJIOTMHU TIOACTPANBAIOTCS O] JTIOJEeH, a He Ha00OpOT.

— VCToiYuBOCTh — SKOHOMHMKA, KOTOPasi HE YHUUTOKAET IUIAHETY U IICUXHKY.
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— VcroitunBocth (resilience) — crocoOHOCTh cHUCTEM BBIACPKUBATh IIOKH, HE JiOMast
JIO/IE.

3ByunT Kpacubo. Ho kak 1o BHeapuTh? Kak MpICIUTh B 3TOI HOBOH napaaurme? Kak npuxu-
MaTh pelleHus], KOTraa alrTOpuTM MpeJiaraeT ojHo, a cepiie — apyroe?

Ha st11 BONpOCH! ¥ OTBeYaeT KHUra, KOTOPYIO Bbl IEPKUTE B pyKax.

5. Yto BblI HAlAETEe B 9TOH KHATe (M Yero He HalaéTe)

Yero 31ecr HE Oyner:

— ®yTypoJIOrMUECKUX MTPOrHO30B B AyXxe «depe3 20 jeT Bce OyayT Jietarb». [IporHo3sl ycra-
peBaloT ObICTpee, YeM BbI JOUWTAETE IJIaBYy.

— BocTopkeHHOro «allTH-MO3UTUBA» (BCE TEXHOIOTMH — CUACThe, a KTO HE COrJIaceH — JIy/I-
JINT).

— COOopHUKA MOTUBALIMOHHBIX ITUTAT 0€3 KOHKPETUKH.

— AKaieMHUYeCcKOU TEOPUH, KOTOPYIO HEBO3MOKHO IMTPUMEHUTH B TIOHE/IETIBHUK YTPOM.

Yro BBI 3/1€CH HAﬁHETE:

— Mopeab nsitu ropu30HTOB MbInLIeHUs (ot 1.0 1o 5.0). Bol cmoxete onpeaenuTts, Ha
KaKoOM rOpPU30HTE HAXOIMTECh Bbl, Ballla KOMaH/1a ¥ Ballla KOMIAHUSI — U Ky/Ia JBUTaThCs.

— AnaroMnio mMbinuieHust 5.0 — 4Yerbipe KJOUYEBble KOMIETEHIIMHU, KOTOPBIE OTIMYAIOT
uepa HoBo 3noxu. Cpeir HUX STUYECKU UHTEJJIEKT (KaK MPUHUMATh PElIeHusl B Cepoy 30He),
KpeaTUBHBIN CUHTE3 (UTO OCTaHeTcs 3a yesioekoM rocie M), cucremHas smnarus (Kak MOHAMATh
HE TOJIbKO JTIOJIEN, HO U CJIOKHBIE CUCTEMBI) M aJJalTUBHASI YCTOMYUBOCTD (KaK HE CIOMAThCs B TYp-
OyJIEHTHOCTH).

— IIpakTH4YeCcKy10 JOPOKHYI0O KAPTY — TECTbI, yIIpakHeHUs, YeK-IUCThl U 100-qHeBHBIN
IUIaH nepexona Ha MaliuieHue 5.0.

— PeaJibHble KeHChbl — KaK KOMIIAHUU (U KX JIMAEPbI) yKe cefiuac MPUMEHSIOT 9TU MPUH-
LIUIIBL,  IJIe — MPOBATMBAIOTCS.

— KoHkpeTHble HHCTPYMEHTBI — JIJIsl TIEPErOBOPOB, CTPATETMUYECKUX CECCUM, HailMa,
OLIEHKH MPOEKTOB U JIaXke IJIsl JINYHOM KU3HMU.

6. /1151 Koro 3Ta KHHMra

Kuwura nanmcana uid Tex, KTo:

— YyBCTBYET, UTO «IMhpa» 3allljIa CIUIIKOM JaJIeKO, HO HE XOUeT OTKa3bIBAThCS OT TEXHOJO-
U,

— PYKOBOJUT JIIOpMHU (KOMITAaHHMEH, OTIEIOM, MPOEKTOM, KOMaHION) U BUUT, YTO CTapbie
METO/IbI TIepecTaloT padoTaTh;

— pabortaer B cepe, rie TEXHOJIOTUH BCTPEYAIOTCS C YeIoBeUecKuM (hakTopoM (OusHec, oopa-
30BaHKe, MEJUIMHA, YPOAHUCTUKA, JIOTCTUKA, CEPBUC, TPOU3BOJICTBO);

— XOUeT He MPOCTO «He OTCTaTh», a 3a/1aBaTh MTPABUJIA UTPHI B CIICAYIOIIEM JIECATHICTUY;

— ycTaln oT OeCKOHeYHOU rOHKHU 32 3(P(EeKTUBHOCTHIO U MIIET OAJTaHC MEXJIy CKOPOCTHIO U
CMBICJIOM.

Ecnu BbI y3HamM ceOst XOTsI Obl B OTHOM ITYHKTEe — 9Ta KHUTA J1JIs Bac.

7. Kak ynTaTh 3Ty KHUTY

VY Bac ecTb iBa BapuaHTa.

Bapuant A (mmHennbIin). OTKppIBacTe NEPBYIO CTPAHMILy M YMTaeTe 1o rnocieanei. Kuura
BBICTPOEHA TaK, YTOOBI BECTH BAC OT IMArHO3a K MHCTPYMEHTaM, OT UICTOPUH K MPAKTUKE. DTO CaMBIit
HA/IEKHBIN MTyTh.

Bapuant b (6b1cTphIii). Bbl OMHB 9HTY3Ma3Ma M XOTUTE HAYaTh JEWCTBOBATH HEMEIJIEHHO.
Torpa:
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— [Ipouuraiite BBegeHmne (Bbl MOYTH 3aKOHUMIIN).

— Ilepeitnure cpasy k Hactu S («[opoxHas kapra»), IpolIUTe TECT U ONPENEIUTE CBOW
TEKYILMI TOPU30HT.

— Bepnurech k Tem raBam u3 Yacreii 2, 3 u 4, KOTOpble COOTBETCTBYIOT BAalllUM 30HAM POCTa.

— OcrasibHOE — Korz1a OyJeT Bpems U XKeJlaHue.

S pekomeHayio niepBblii BapranT. Ho s Bair aBTop, a He Hag3uparenb. YuTaiTe Kak XOTUTE.
I'naBHOEe — He mpocro uuraiite. [lenaire ynpaxHenus. Criopsre ¢ KHuro. [Ipumepsiite uaen Ha
ce0s1. U, moxkanyiicra, MUIIUTE MHE, KOTIa HE COTJIACHBL.

8. OrpanuyeHus1 OTBETCTBEHHOCTH (MJIH YeCTHOE Mpeaynpe:K/1eHune)

OTa KHUTra He JacT BaM MOLIAroBYI0 MHCTPYKLIMIO «Kak cTath uaepoM 5.0 3a 30 nHeit». [lotomy
YTO TAKOW MHCTPYKIMH HE CYIIECTBYET.

MplnieHre He nepekJiioyaeTcss TyMOuepoM. DTO IBOMIOLMS, a He peBomonus. U y Kaxkaoro
OHa CBOSI.

S He obermai0 BaM OBICTPBIX JIeHET, MTHOBEHHOT'O CYACThsl M TapaHTUPOBAHHOTO ycrexa. Te,
KTO 00elIaeT — OOBIYHO MPOAAIOT YTO-TO HE TO.

Yro g oberan:

— YecTHbliA pa3roBop 0€3 MApKETUHTOBBIX YJIOBOK.

— Wpen, npoBepeHHbIE HA TIPAKTHUKE (M Ha OIMIMOKAX).

— VBakeHue K BallleMy WHTEJUICKTY — sI He Oy/Iy YIpoIaTh CJIOKHOE U YCIOKHSATH ITPOCTOE.

— KoHkpeTHbIe 11aru, KOTOpble BBl CMOXKETE CesIaTh YKe 3aBTpa.

OcrajibHOe — 3aBUCHT OT Bac.

9. Uto OyaeT najbime

Yactb 1 («I1aTh FOPU30HTOB YEIOBEUYECTBA» ) — KOPOTKHIA, HO BaXKHBII 9KCKYPC B UCTOPHIO.
MbI nipocieiuM, Kak MEHSUIOCh MBIIIIIEHHE YeJIOBeKa OT arpapHO 3MOXU A0 U(pPOBOH. YBUINM,
MOYEMY aJIrTOPUTMHUYECKOe MbllluleHHe 4.0 — 3TO 3BOMIOLMOHHAS JIOBYIIKA. M OMMEM, UTO Takoe
MBIILIEHHE CMBICIIOB 5.0.

Yacrp 2 («AHatomus MblieHds 5.0») — JeTaabHBIA pa300p YETHIPEX KITIOUEBBIX KOMITE-
teHuui. Camast 00bEMHasI YacTh KHUTH. ['0TOBBTE KapaHall.

Yacrp 3 («TexHonmornu Ha ciyx0e CMBICJIOB») — TIPO TO, Kak He 6ostbesas VU, poOoTOB 1
O1O-11(PPOBLIX THOPUIOB, & TOMUMHHUTH UX YETIOBEUECKUM IIETISIM.

Yactb 4 («JIugepctBo Ha TOPU30HTE») — TIPO TO, KAKUM JOJKEH OBITh CTpaTer, apXUTEKTOP
CMBICJIOB M KOYY IIJIaHETHI B 310Xy 5.0.

Yactp 5 («[lopoxkHas KapTa») — NpakTUKa. TecT, yrnpakHeHus1, IUIaHbl, YeK-JUCThl. To, ¢
Yero MOKHO HayaTh B MOHEJETbHUK YTPOM.

3akiaoueHne («3a rOpU3OHTOM») — UYECTHBI pa3roBop O ToM, 4to OyaeT mocie 5.0, u
MO0YeMY TOPU30HT TIOTOMY Y TOPU30HT, YTO OH HEJJOCTHKUM.

W na, Bech 3TOT MyTh — OT MEPBOM IJIaBHI JI0 MOCIETHENd — s1 OyAy BECTU C BaMH JHAJIOr.
He unrare nekimio. He 1aBath roToBbIX penienToB. A 3a7aBaTh BOIIPOCHI, POBOLIUPOBATH, CIIOPUTD.
[Totomy uTo MbILIeHHe 5.0 HEJb3s1 CKOMUPOBATh — €r0 MOXHO TOJIBKO BBIPACTUTH B nuajore. C
MHUPOM, C APYTUMH, C CAMUM COOOM.

A ceifyac — o0emanne

4 He 3Hato, kKT0 BBl. MoxeTr ObiTh, CEO kopnoparmu. MoxeT ObITb, OCHOBATENb CTapTarna.
MosxeT ObITb, MEHEKEp CPEIHErO 3BeHa, KOTOPHI UyBCTBYET, UTO 3acTpsil. MOKeT ObITh, CTYJEHT,
KOTOPBIN TOJIbKO BBIOWPAET CBOM Iy Th.

Ho 4 3Ha10 OOHO: BBI JepKUTE ITY KHUTY HE CIIy4YailHo.
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H. Aramanenko. «[opu3oHT 5.0. DBOMONMS MBIIIIEHUS B 3TIOXY YeJIOBEKa»

I'ne-to BHyTpH yXe 3peeT BOmpoc: «A He mopa Jid 4To-To MeHATh? He B TeXHOJMOrusx — B
cebe?»

Ortger: na. Ilopa.

Ho6po noxanoars Ha ['opuzonT 5.0.

Huxonaii Amamanenko, 2. beazopoo, 2026 e.
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H. AramaneHko. «l'0opu30HT 5.0. DBOMIOIMS MBIIILJIEHNS B SMIOXY YEJIOBEKa»

YACTD 1. IIaTh rOpU30HTOB YeJ0BeYeCTBA
Om 8bldICUBAHUSL — K CMBICAAM

BeenieHue, BO3MOXXHO, 3aKOHUMIIOCH )15 Bac BorpocoM. TouHee, AByMs.

IlepBblit — AJ1s T€X, KTO TOPONUTCS: «YTO MHE jAenaTh B NOHEAENbHUK YTpoM?» (K 3TOMY
BOIPOCY MBI BEpHEMCS B YacTH 5, ¢ JOPOKHON KapTON U YEK-JIUCTAMM).

Bropoii — m1st Tex, KTo TOTOB KomnaTh riryoske: «Kak st BooOIe okasascs B TOUKe, IJie TeXHO-
JIOTMM BBIUTPAJIH, a 51 — HE OYEHb 7»

ITa yacTb — 11 BTOPOTO BOIIPOCa.

3aueM Hy:KeH IKCKYpPC B npounioe?

Bb1 Mori mogymarts: «$1 Kynuin KHUTY TIpo OyjyIiee, a MHe MpesiaraloT YUTaTh Ipo arpapHylo
3MOXY U NapoBble MalIMHbI? CepbE3HO?»

Cepbésno. U BoT nouemy.

MpluieHMe He BO3HMKaeT U3 HHOTKyna. OHO — ocajouHas nopoga. Kaxnas smnoxa ocras-
JIsieT B HEM CBOM CJIOM: MPUBBIYKH, AOMYILIEHUsA, CTpaxu, pediekchl. Mbl iyMaeM, 4TO BbIOMpaeM
cBoOoziHO. Ha camom fene Mbl yacTo AeficTByeM MO JieKalaM, KOTOPbIM COTHH, a TO U THICSUYH JIeT.

[Tpumep?

Korna Bbl rOBOpUTE «HAI0 CTAHAAPTU3UPOBATH ITPOLIECC>», BBl MBICIUTE JieKadaMu Muaycrpun
2.0 (uHIYyCcTpUanu3ams).

Korna BbI roBopute «aaBaiite codepéM OOJIbIIIe JaHHBIX M BCE ONTUMU3UPYEM>», BBl MBICIHTE
nexkasiamu Manycrpun 4.0 (i posas spa).

Korga Bbl B CI0KHOW CUTYyallMM MILETE BUHOBATOTO M KPUYUTE «KTO HE CHPATAIICS — 51 He
BUHOBAT>», Bbl MbICIMTE JieKajiaMu ['opuzonTa 1.0 (MblllUIeHHE BBIKUBAHUS B YMCTOM BUJIE).

[TpoGnema coBpeMeHHOrO JIu/iepa He B TOM, YTO OH IIyIl WJIM HeoOpa3oBaH. [Ipobiema B ToMm,
YTO B €T0 IOJIOBE OJHOBPEMEHHO KMBYT HECKOJBLKO FOPHU30HTOB MBIIIJIEHHS, Y OHU NIOCTOSTHHO
KOH(PJIMKTYIOT.

OpHa 4acTh MO3ra Xo4eT BCE€ U3MEPUTh U ONITUMU3UPOBATh (4.0).

Jlpyrast — nocTpouTh KECTKYI0 UEPAPXUIO U pa3jaTh npukassl (2.0).

TpeTbst — mpocTo crpsitathes U nepexaarh oypio (1.0).

W muiib yeTBEpras — peaKuil TocTh — MbITAETCS CIIPOCUTD: «A 4TO 3/1ech OyeT NpaBUIbHBIM
M OCMBICJIEHHBIM ?» (5.0).

[Moka BBl HE YBUAMTE 3TH CJIOU, BBl HE CMOKETE MU YITPaBJIsATh. Bel Oyaere pabom Toro ropu-
30HTa, KOTOPbII OKAXETCs1 TPOMYE, TPUBBIYHEE WJIU CTpAILIHEE.

JTa 4yacTh — NpPo TO, YTOOBI CHATH CJIOHU.

Yro Bac :KIET

Msi nipoiiném nyts ot ['opusonrta 1.0 mo F'opuzonra 5.0. Kaxnas rmaBa — 006 ojHOM THIIE
MBIIIJIEHUS:

— I'maBa 1 — TopuszonT 1.0: MbluieHre BbIKMBaHUSA (arpapHas 3moxa). OTKyJa B3sUIUCh
Haiy 0a30Bble CTPaXy U UHCTUHKTHI «ObITh KaK BCE» U «HANTU BUHOBATOTO».

— I'naBa 2 — T'opusoHT 2.0: MbllluleHre MexaHu3MOB (MHAYyCTpUanu3aius). [louemy mMbl 10
CHX TIOp JIIOOUM KOHBEWephl, MEPApXHUIO U CTAHAAPTHI, JaXke KOrJa OHU YOUBAIOT CMBICII.

— I'naBa 3 — l'opusont 3.0: MbinuieHue cucteM (MH(pOpMaIMoHHas snoxa). Kak Mbl Hayuu-
JIUCh BUJIETD CBSA3M, HO MOTEPSUIN U3 BUJY YEJIOBEKA.

— I'maBa 4 — TI'opusoHT 4.0: Mbinuienue anroput™os (1iudgposas spa). [louemy ontumusa-
LI1s1 BCETO Ha CBETE — 3TO JIOBYILIKA, U Ky/la OHA 3aBOJUT.
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H. Atamanenko. «['opuszoHT 5.0. DBOOLUSA MBIIIIEHUS B SII0XY YEJIOBEKa»

— I'maBa 5 — I'opusoHT 5.0: MblliuieHre cMBICJIOB (HOBasi aHTPOIIOLEHTPUYHOCTD). YUTO npu-
XOIUT Ha CMEHY FOHKE aJITOPUTMOB U NIOYEMY TO €IUHCTBEHHBIN IIyTh BIIEPE.

HacTowee Bpema cMbich

— ANropHuTMBl

CHCTEMB

Topraokt 2.0 ANrOPHTMEI

10 000 lopwaowt 1.0 BLUKHBAHNE

neT Hazan

Pucynok 1. —[Tame 2opusormos Mbitaerua. Kaxcowiil He ommeHaem npedbidyujuil, a
Hadcmpaueaemcs Hao Hum. IMpoBrema coepemennozo audepa — He @ omcymemeuu 5.0, a
mom, umo 1.0, 2.0, 3.0 u 4.0 npodonxcaiom pabomampb odHoBpeMeHHO, Yacmo KoHaukmyn
dpyz ¢ dpyzom.

B xoHue yactu — CBOaHasA Taﬁmma [MATU TOPU30HTOB. Bu1 cMoxeTe oLieHUTh ce6}1, CBOIO
KOMaHy YU CBOIO KOMITAHUIO IO KaXKAOMY U3 HHUX. yBI/I,III/ITC, 1€ Bbl CWJIbHBI, 4 I'I€ 3aCTPAJIU B IIPO-
I1JIOM.

Ba:knoe npeaynpexaenue (Mpo4yuTaiitTe, mpe:k/ie YeM HbIPSITD)

51 He Oymy roBoputh, 4T0 ['OpU30HT 5.0 — «IpaBUIIBbHBIN», a BCE MPEAbIAyIINe — «Herpa-
BUJIbHBIE» .

310 OBUIO OBI TIIYTIO ¥ HEYECTHO.

Mpeinuienue BbikuBanus (1.0) craciio HalMX MPEeIKoOB OT Tojioa U XUIMHUKOB. OHO A0 cHUxX
MOp HYKHO, KOT/Ia peub UAET O peabHOM Yrpo3e KU3HHU.

Mpinienue MexaHu3MoB (2.0) MOCTpOUSIO COBPEMEHHYIO ITMBUIM3AIMIO — 3aBOJBI, OOJb-
HUIIBI, IIKOJBI, apMUK. Be3 mopsaka u cTaHAapTU3aluy Mbl Obl IO CUX TOP CUJENH B Telepax.

Mpinenue cuctem (3.0) HayduaIo Hac BUJIETh MUD CIIOXKHBIM U CBSI3HBIM. bBe3 Hero HeT Hu
9KOJIOTUU, HA SKOHOMUKHU, HU CTPATETrvu.

Mpinienue anroput™oB (4.0) Aano HaM CKOPOCTh M TOYHOCTb, O KOTOPBIX HE MOIJIM MEUTaTh
MPOIILIbIe TTOKOJICHHUSI.

IIpo6Jiema He B Ka:KJ0M W3 HHUX MO oTAeabHOcTH. [Ipo6aema B TOM, UTO OHHM OCTa-
0TCA eJUHCTBEHHLIMI NHCTPYMEHTAMH B HA0ope, KOTrja MUP y:Ke H3MeHMJIC.

Topuzont 5.0 He oTMeHsieT npeapiaymue. OH ux HajgcTpanBaeT. Kak stax Bbie. Bol He
BhIOpachiBaeTe (PyHJAMEHT, KOrja CTPOUTE KpBIITy. Bbl mpocTo mepectaére uTh B MOfBaJe, KOTa
MOJKETE BBIATU Ha CBET.

OTa KHUra — MPO TO, KaK BBIATU Ha cBeT. He OTKa3bIBasiCh OT MOJBaA, HO U HE 3acTpeBast
B HEM.

Ilepen Tem Kak nepeBepHYTh CTPAHHUILY

13



H. AramaneHko. «l'0opu30HT 5.0. DBOMIOIMS MBIIILJIEHNS B SMIOXY YEJIOBEKa»

Cnenaiite nay3y.

BcrnomunTe cBOE mocneqHee TpyAHOE pellieHre Ha padoTe WM B ku3HHU. Kakoe MbIUIeHHE
Bamu yrpaniisuio? Bel uckanm 6e3omacHocts (1.0)? [opsamok u uHcTpyKIwio (2.0)? AHaTIu3npoBaiu
cszu (3.0)? OnrumusupoBasiv 1udpst (4.0)?

Wnm BB cipocniu cesi: «A 4To 371ech mpaBwibHO? Uto mmeet cmbica? Yto caenaer mup (4
MeHS) Jiyyine?»

Ecnu nocnennee — BbI yike 3arisiapiBaiiv B [opuzont 5.0. Ecnu Het — He crpaiiHo. Mimenno
JUIS1 TOTO MbI Y UJIEM B UCTOPUIO.

[Toexanu.
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H. AramaneHko. «l'0opu30HT 5.0. DBOMIOIMS MBIIILJIEHNS B SMIOXY YEJIOBEKa»

I'naBa 1. 'opuzont 1.0 — MpinuieHue BbIXKMBAHUS
Iouemy ymmuwie Ar00u 60s1mcst moezo,
ue20 Hem, U KAK U3 3M020 8b10pamuvCsi

1.1 OTkpsbiTHe. Yen0BeK, KOTOPHIN
BCeX Mmepeurpa, Ho mpourpaj cede

B 1990-¢ rompt B HoBocuOupceke kuit 4eoBeK, KOToporo Bce HasbiBasiu Ky3pmid. OH HaYMHAT
C 4eJTHOYHOro Om3Heca — Bo3ws u3 Kutas myonénku u criopruBHble KocTiombl. K 2000-M y Hero
ObLIO TPY Mara3uHa, aBTOMAPK U PEMyTalHs YeIOBEKa, KOTOPBIA «UyeT PhIHOK».

Ky3spmnu He yntan kHur no meneaxmenty. He cibian mpo KPI u OKR. On pykoBoaui Tak:
cam BCTaBaJ 3a MPHUJIABOK, €CIH MpofaBIuiia 3adonena. CaM e3quil Ha CKJIaj MPOBEPSTh OCTaTKH.
Cawm peraz, KOMy U3 IIOCTOSIHHBIX KJIMEHTOB JaTh OTCPOYKY.

Ero npunimn: «Hukomy He Bepb. Bee nposepsii cam. [leHbIn — B KpoBaTH, MO/, MOAYIIKOW».

B 2010-e npumum mapkeriiencsl. KonkypenTsl Ky3pMuua Hayaau yXonuTh B OHJIANH, HAaHU-
Martb JIorucToB, BHeApATH CRM. Ky3bmuu cmorpen Ha 310 n yemexaincs: « rpymku. Ilokynarens
XOYeT pyKaMH MOTPOrath u cpasy 3a0parb».

K 2018 rogy n3 tpéx marasunos octaics oguH. K 2020-my 3akpsuica u oH. Ky3pmuu ymen
Cc pbiHKa. Ero geno — yacth CTaTUCTUKY Masloro OM3Heca, KOTOpbId He CHpaBUJICS C MIEPEXOJOM B
HM(POBYIO MOXY.

Kyspmua He 661 iynibiM. OH Obi1 00pa3nom I'opuzonTta 1.0 — MblieHns, KOTOpoe Cracio
ero B 90-e, Ho youio B 2010-e.

OH Tak 1 He NMOHSI, YTO MUP U3MEHWICS. A CTpaTerus BbDKMBAHUA OCTaJIaCh TOU XKe.

Ara rmasa — npo Kyssmuua. U npo Bac. Ilotomy uro Ky3pMud KHMBET BHYTPH KakIOro U3
Hac. Borpoc TojbKO B TOM, KTO KOTO NMEPECUIUT.

1.2 Yto Takoe I'opuzonT 1.0

T'opuzont 1.0 — 3T0 aBapHITHBIN PeKUM MbIIIJICHHS.

OH cchopmupoBaricst THICSUM JIeT Ha3aj1, KOTjia IIaBHOU 3a1adeii ObUTO He yMepeTh ceroqHsi. He
MIOCTPOUTH Kapbepy, HE BBIPACTUTH OM3HEC, HE MPUIYyMaTh WHHOBAIMIO. A TIPOCTO — MPOCHYThCS,
HaWTH ey, He CTaTh YbUM-TO 00EJJOM U JIOKUTH JIO0 pacCBeTa.

C Tex nop Mup U3MeHWICS. A MO3I — HE OYEHb.

KinoueBasi HHTyHIUSI, KOTOPYIO HY’KHO 3allOMHHTh:

Topuzont 1.0 He BkIIOyaeTcs, Korjga ectb yrpo3a. OH BKJIIOYaeTcsl, KOrja MO3r AyMaer, 4To
yrpo3a ecTb.

Pasnuia konoccanpHast. I IMEHHO B 9TOM pa3HUIe — KOPEeHb OOJIBIIMHCTBA IJIOXUX PEIIeHUH,
KOTOpBIE BbI IPUHUMAETE.

[Tpumep:

— PeasbHast yrposza: Ha Bac 6exut MammHa. [opus3oHT 1.0 mosie3eH: Bbl pbIraeTe B CTOPOHY.

— MHuMast yrposa: HauaJIbHUK TOMPOCHI 3aiTh mociie odena. Mo3r TOpUCOBBIBACT: «MEHS
yBosisiT». ['opuzonT 1.0 BpeneH: Bbl MaHUKYeTe, 3alUIaeTech, BpeTe, n3deraere — M MOpPTUTE pas-
TOBOP, KOTOPBIF MOT' ObI ObITh KOHCTPYKTHBHBIM.

3ajaya 3TO IIaBbl — HE 3aCTAaBUTh Bac OTKa3arbesl oT l'opusonTta 1.0. 3agjaua — HAy4uTh
3aMeuarh, KOIJa OH BKJIKYaeTcs 0e3 peajbHOil He0OX0UMOCTH .

[TotoMy 4YTO OTKJTIOUMTH €10 HEBO3MOXKHO. A BOT 3aMETUTh — MOXKHO.
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H. AramaneHko. «l'0opu30HT 5.0. DBOMIOIMS MBIIILJIEHNS B SMIOXY YEJIOBEKa»

1.3 OuH 3KcnepUMEHT, KOTOPbIN BCE 00bsACHSET

B 1960-x rogax ncuxosor 'appu Xapioy nocTaBuIl SKCIEPUMEHT, KOTOPBIN CErOfIHsI COYIH Obl
kecTokuM. OH Opajt HOBOPOKIEHHBIX MaKaK U pa3iyyall UX ¢ MaTepSIMU.

B kJeTky craBuiM JBe «3aMEHUTEIbHULIBI» :

— OJIHYy — M3 NIPOBOJIOKH, C OyTHIJIOUKOW MOJIOKA

— JIPYTyI0 — U3 MATKOW TKaHU, HO 6e3 e/ibl

Yro Bbl gymaete? JIeT€HbIM BHIOMPAIM MATKYI0 MaMy. Jlake Korza XOTelu ecTh — Oexkau K
MIPOBOJIOYHOW MaMe, COCAIM MOJIOKO, a TOTOM BO3BPAIAIMCh K TKAHEBOW M MPUKUMAIIHCh.

BuiBoa XapJuioy: norpeGHOCTh B 0€30I1aCHOCTU M KOM(pOpTE CHIIbHEE I'OJI0fA.

ITotom Xapnoy nomén aaneiue. OH cTan myrath JETEHBIIEH — 3aIlycKall B KJIETKY 3aBOIHOTO
MeaBeasi ¢ OblomM B Oapadan. U yto nenanmm makaku? Bexanmum Kk TKaHeBOW MamMe — HCKaJH
3aIlUTHIL.

He x Toii, KoTOpast 1a€t pecypc. A K TOH, KOTOpasi 1a€T OIIyIeHne 0e30MacHOCTH .

10T 3KcnepumeHT — Metadopa ['opuzonTa 1.0. MBI rOTOBBI TepHETh TOIOA, XOJIOM, HEYI00-
CTBO — JIUIIIb Obl YYBCTBOBATh ce0s1 B O€30MAaCHOCTH.

A Temepb BONPOC: KaKue «TKaHEBbIe MaMbl» €CTh B Ballleid komnanuu? B Baireit rosose? 3a
YTO BBl JIEPKUTECh, KOIJIA CTPAIIHO — Ja’ke €M 3TO MelaeT pacTu?

Mo:xeT ObITh, 9TO IPUBBIUKA BCE KOHTPOIMPOBATh? Min 10KHOCTh, KOTOPYIO Bbl HEHABUIIUTE,
HO OouTech yitu? Vmu HavyaabHUK, KOTOPBIA Bac HE LIEHUT, HO «XOTh KAKOW-TO» ?

910 1 ectb ['opuzoHT 1.0. OH BbIOMpaeT 0e30MacHOCTh, Jaxke ecv OHa (PasbIIMBasl.

1.4 IIaTh curHaJjioB, 4To Bbl 3acTpsiau B 'opuzonTe 1.0

Hukakux tectoB u3 20 BonpocoB. Bor nsath curnaioB. Eciu y3nanmu ceds X0oTs1 Obl B JBYX
— YMUTalTe Aajblle BHUMATEBHO.
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H. Aramanenko. «['opuzoHT 5.0. DBOJIOLKS MBILIUIEHUS B 310XY YEJIOBEKA»

5 curHanos lopu3onTa 1.0

llonck BnHOBaTOro

foeoput “[1a”, umen B Buay “Het”

BeckoHe4YHbIN c60p AaHHbIX

TepnuMocT k Tomy,
YTO NPUYNHAET BaM Bpen

CnepoBaHwue 3a Tonnou

Pucynok 2. — ITamb cuznanoe — He npuzosop, a npubopHan navens. Hem bonblue cuzHanos
bl Y3HaEme & cenéM nosedeHuU, MeM Yalje ekl Huséme & asapuliHoM pexdcume mam, 2de o
HE HYJCeH.

CurnaJ 1. Bol nmmere BHHOBaTOro OnicTpee, 4eM penieHne.

[TpoGnema: «ImpoBaMIM MPOEKT». Balll mepBbIil UMITYJIbC: «KTO HE AOAeal?», «KTO He mpe-
OyNpeans?», «KToO He TyAa MOCMOTPEN ?».

TopuzonT 1.0 Tak WINET MaMOHTA: €CJM KTO-TO OMIMOCS — €ro HaJo M3TrHaTh U3 IJIEMEHH,
4TOOBI OCTAJILHBIE OOSINCH. DTO JIOTUKA BHKUBAHUA.

Ho B coBpeMeHHOM Mupe TOMCK BUHOBATOTO He pertaet mpodiemy. OH TONBKO CO3AAET KyJlb-
TYypy CTpaxa.

IIpoTHBONOIOKHOCTB 5.0: 33/1aTh BOIIPOC «YTO B CUCTEME TTO3BOJIHIIO OITMOKE CITyUUThCS 7»
U «KaK Mbl YUUMCS Ha 3TOM 7».

Curnaa 2. Bel roBopure «aa», KOrja XoTuTe CKa3aThb «HET».

Havanshuk rpocut ceepxypouno. Komiera ckunpiBaet cBoio padoty. Kimment Tpedyer Heoboc-
HOBAHHYIO CKUJIKY.

Bul cornamaerecs. He motomy, 4to 3T0 IpaBWIIbHO. A IOTOMY, 4TO CTPALIHO OTKA3aTh: «a YTO
000 MHE TIOIYMAIOT ?», «a BAPYT YBOJIST?», «a BAPYT OOJIbIIIE HE TIOMPOCST ?».

TopuzonT 1.0 BEIOMpaeT conuaabHy0 6€30MacHOCThb 000 1ieHoM. [laxe 1eHON cOOCTBEH-
HBIX TPAaHMI] ¥ BPEMEHHU.

IIpoTuBONOIO:KHOCTD 5.0: BEKIMBOE, HO TBEPHAOE «HET» C OObSCHEHHEM rpaHuil. M moHu-
MaHHE, 4TO OTKA3 — He KOHEL[ OTHOIIIEHUH.

Curnau 3. Bl u36eraere pemieHuii, coonpasi «elé JaHHbie».

«Hano npoBecTtu eime ogHo uccienoBanue». «Jlapaite MogOKIEM OTUET 3a KBapTal». « S moka
HE BCE UBYUYUII».

3ByuuT pazymHo. Ha camoMm jenie — 3T0 nmpoKpacTUHAIMSA 10/l BUJOM MTpodheCcCHOHAIM3MA.
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H. AramaneHko. «l'0opu30HT 5.0. DBOMIOIMS MBIIILJIEHNS B SMIOXY YEJIOBEKa»

lopuzonT 1.0 TOBOPUT: «HEW3BECTHOCTb — 3TO omnacHo. Jlydine HUYero He pelarb, 4eM
PELIUTh HETTPABUIBHO .

IIpoTHBONOIO:KHOCTD 5.0: IPUHATH, UTO IAHHBIE HUKOTJa He OYIyT MOMHBIMU. M HayuuThCs
AEVCTBOBATh B YCIIOBUSAX HEONPEIEIEHHOCTH — € BO3MOKHOCTBIO CKOPPEKTUPOBATH KyPC.

Curnan 4. Bol Tepninte T0, 4TO Bac yOuBaer.

¥V Bac TOKCHMYHBII HAYaJIbHUK, HO BBl HE YXOAUTE — «a BAPYT He Haixy jydine?». Bel pado-
TaeTe B KOMIIAHUU, KOTOpasi TUIATUT KOTIEHKU, HO OCTaETeCh — «a BAPYT COKpaTAT?». Bbl kuBETE C
YeJIOBEKOM, KOTOPBIN Bac HE yBaKaeT, HO HE PACCTAETeCh — «a BIPYT OJIHA HE CIIPABIIIOCH ?».

Topuzont 1.0 BeIOMpaeT 3HAKOMO€ 3J10 BMECTO HernsBecTHoro noopa. [loromy uTo HensBecT-
HOE€ — 3TO PHUCK. A 3HAKOMOE — IYCTh Jaxe OOJIbHO — 3TO Oe30MacHO.

IIpoTHBONMOI0KHOCTH 5.0: TOTOBHOCTh K BPEMEHHOW HEONPe/IeIEHHOCTH Paiy AOJITOCPOY-
HOT'O YJTyYILIEHHS.

Curnau 5. Bel nesaere To, 4T0 «BCe 1eJIal0T» — Jake €CJIU 3TO INIYNOCTb.

«Bce MOBBHIMIAIT 1IEHBl — W MBI MTOBBICUM». «Bce YBONMMIIN TUCTIETUEPOB M MOCTABUJIM YarT-
060Ta — ¥ MBI TTocTaBUM». «Bce cuaar B TikTok — u s Oyay cuueth».

TopuzonT 1.0 roBOpUT: «OBITH Kak Bce — Oe30macHO. BrITh He Kak BCe — OMACHO, U3TOHSAT
M3 IJIIEMEHN» .

IIpoTuBonono:xHocTh 5.0: TOTOBHOCTH JyMaTb CBOEW TOJIOBOM M WATU MPOTHB TEUEHHUS,
€CJIM 3TO Pa3yMHO.

IIpsimo ceituac

Bosbmure nuct Oymaru. Hanmimure Tpu perieHus 3a MOC/IeJHUNA MeCsll, T/ie Bbl y3HAITHN ceOs
XO0TA 6LI B OJHOM U3 IISITU CUTHAJIOB.

He ananuzupyiite. He ocyxnaiite. [Ipocto 3adukcupyiire.

Oto Bail nepsbiid cpe3 ['opuzonra 1.0.

1.5 ITapagokc. 'opuzont 1.0 cnacan
»ku3HU. Ho Teneps oH yOuBaeT On3Hec

S ne Oyny roBoputh, 4To ['0pu30HT 1.0 — 3TO «ILJIOXO0».
310 OBUTO ObI HETTPABJIOW.
I'ne l'opuzonTt 1.0 He3aMeHUM:
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L.‘.H'l'yaunﬂ TMouemy paboTaer

KOF,II,B. Ha Bac JeTHT MalllHHa, He HYAHHO 3THYeCRkoe

(bH3MyecKas yrposa
paccyxaeHue. Hy:Ho npeirats.

Ecnm ¥ ROMIMaHHH KOHYH/IHCE JeHBI'H Yepes ABe HeEJeIH —

DKCTpeManbHeli KpH3MC
BK/IHOYAeTCA PesXMM BbIKMBaHHA. M 310 NpaBHIBLHO.

aboTa B ONacHbIX BoeuHsle, cniacaTenu, Bpaul CKOpPoi — OHM TPEHHPYIOT
C/IOBHAX l'opu3sonT 1.0 Kak npodeccHoHanbHbIN HaBbLIK.

3aopoeas napaHoiis («He Bepb, NPoBepsii») cnacaert ot

3EILI.|II'ITEI oOT MOLLEHHHEDB
obmana.

Ho Bot rae I'opuzont 1.0 youBaer:

L‘.n‘ryaunﬂ Mexanmzm

bBoasHb olHOKH napanusyeT. KoMnaHua He

CTFIEITE FHYECKOE INJ1dHHPOBAHHE
pa3sBHBEAETCH.

«[TpoBepeHo — DGe3onacHo, HOBOE — ONAacHo».

MuHoBaLHK
HMuHOoBalLHH He BHEIPAIOTCA.

MHKpoMeHePKMeHT BMecTo JloBepus. TanaHTel

¥ pasneHHe Tal1aHTaMH
VXO/AT.

CTpax noTepATs KAHEHTa BEJET K «/la» Ha moOkle

[KnueHTCKHIA cepBHC
yonoBua. KnHeHTsI cafiaTca Ha 1eo.

Yenosek rogamMu CHAUT Ha HemoOumMoid pabore,

/InuHas Kapkepa s
PREP noToMy 4to GoMTCA YHTH.

BriBoxa:

Topuzont 1.0 — 310 aBapuiiHbIi pe:kuM. OH HyXeH B PeaJIbHOW YPEe3BHIYANHON CUTYALUH.
Ho ecnu BbI XMBETE B aBapUITHOM peKMME roJjaMi — Bbl HE BbIKMBaeTe. Bel Me[yIeHHO ymupaere.

Borpoc He B ToM, uTOOBI «M30aBUTHCS OT 'opuzonTa 1.0». Borpoc B TOM, 4TOOb HAYYUTBCS
NEePeKJIYaTh ero, Koraa peajbHol yrpo3bl HET.

1.6 Ilouemy MBI 3acTpeBaeM B
T'opuzonTe 1.0, na:xe koraa Bcé Xopouio

Bel Mmoskete nogymarth: «51 ke He Aukapb. S ymHbIN yenoBek. Y MeHst MBA. S unTaio KHUKKU.
[Touemy s Bc€ paBHO MHOTJA NeCTBYIO Kak Ky3bmuu7»
[Moromy uto I'opu3oHT 1.0 — 3TO He PO HHTEJJIEKT. DTO PO HEUPOOHOJIOTHIO.
Bam mo3r ycrpoeH Tak:
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— MunganeBuHoOe TeJI0 — JeTeKTop yrpo3. OH cpabaThiBaeT 3a A0M ceKyHpl. [1o Toro,
KAaK BbI YTO-TO OCO3HAJIH.

— IIpedpoHTanibHAsA KOpa — LEHTP PAaLMOHAJIBLHOTO MbllUleHUsA. OHa BKJIIOYAeTCs C
3aJIEPKKOM.

Korna BBl uyBcTBYeTE yrpo3y (pealbHyI0 WM MHUMYIO), aMUI/IA/la 3aXBaTbIBAET yIIPaBJICHUE.
Bel BXOIMTE B peskum «Oeid, 6eru, 3ampu». [IpedpoHTaIbHAS KOpa OTKITIOYAETCS.

STOT MEXaHU3M clacall KU3Hb HAlIUM TpeikaM. OH He HyKEeH P Pa3roBOpe ¢ HauaJIbHUKOM.
Ho oH BCé paBHO cpadaTbiBaeT.

ITouemy MbI 3acTpeBaeM:

— Cpena noougpsier. Eci B KOMIIaHWY KyJIbTypa CTpaxa M HakazaHusl 3a omuoku — [opu-
30HT 1.0 CTAaHOBUTCSI HOPMOW.

— OnpbIT noakpenisieT. OAnH pa3 Bac CUIBHO HaKa3ajd 3a OMUOKY — M MO3T 3aIlIOMHUIL:
«PUCKOBATb HEJIL35».

— IIpumep apyrux. Eciu Bce Bokpyr xuByT B ['opuzonte 1.0 — BblAEIATbHCS CTPAILHO.

Uror: Bl Moxete ObITh TeHneM. Ho ecim Baia cpefa KpUUUT «OMAacHOCTh», MO3I MTOBEPUT
cpeze.

1.7 Tpu unCcTpyMeEHTa IPAMO celyac

Wucrpymentst ot ['opuzonTa 1.0 He TpeOYyIOT OT Bac «CTaTh cMeIbiM». OHH TpeOyIoT 0CO3HaH-
HOCTH.

Nucrpyment 1. «Cron-kajap»

B Gmkaiiive Tpu JHS ModMaiiTe ceOsl Ha aBTOMAaTUIEeCKOW peakIuy U3 ctpaxa. Kak Tojbko
MOYYBCTBOBAJIU: «O0IOCh CKa3aTh», «00I0Ch CAENATb», «JIyYllle IPOMOIUY» — CKaKUTE MBICIIEHHO:
«Cromn. 10 I'opuzonTt 1.0».

He nano Huvero mMeHats. [Ipocto Ha3oBuTe Bpara no uMeHu. Oco3HaHMe — yxke MOJOBUHA
JIeYeHU 1.

HNucTpymeHT 2. «A 4TO camoe 1ioxoe ?»

[Nepen m0OBIM pelieHreM, KOTOPOE Bbl IPUHAMAETE U3 OCTOPOKHOCTHU, CIIPOCUTE CeOsI:

«Ymo camoe naoxoe Cayuumcst, ecau s coenaro unaue? Hackonvko smo naoxoe PeAIbHO 2»

Yarme Bcero otBet: «Huuero cmeprensHoro. [Tpocto Oyner HekoMbOpTHO». A HEKOM(pOPTHO
— 3TO HE OMAcCHO.

HNucTpymeHT 3. «MajleHbKHUI PUCK HA CEroIHsI»

BribepuTe oMH MUKPO-IKCIIEPUMEHT Ha 3Ty Hellello. YTO-To, YTO Bbl OOBIYHO M30eraere u3-
3a CTpaxa, HO IJie lieHa OIIMOKY HeBEJTNKA.

Harrpumep:

— Ckazarb «HeT» TOMY, KTO MPUBBIK BaMU MOJIb30BAThCS.

— [penyoxkuTh NIeo Ha COBEIIAHUM, JaKe €CITU OHA KAXKETCS «ChIPOii».

— Hauatp pasroBop, KOTOpbIii Bbl OTKJIAIBIBAIH.

Bama mienie — He BhIMIrparth. Barma 1iesib — nepekuTh PUCK U YOSAUTHCSA: MUP HE PyXHYIL
Mpliiiia cMeIoCTH TPEHUPYeTCsl TaK ke, KaK MBIIIIA Tejla — Yepe3 MaJleHbKHe TTOBTOPEHUSI.
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3 uHcTpyMeHTa 13 lopu3oHTa 1.0

. S S

Cron-kagp Yro camoe xygwee? HeBonswon pyuck
CEerogHa
b
Hazoeu cTpax MNpoeepsTe TpeHUpYATE MBILLILE
KaTacTpody CMENOCTH
Yerro OMnALLIMTE, 4T0 BaC MpeacTansTe MavouLLLA CasnafiTe MansHBaIN LT
MyTaET CLEHAPHA K BTy W3 30HL] KosebopTa

Pucynok 3. = [Tams cuzHanoe — He npuzoeop, a npubopHas naxeab. Yem bonbwe cuzHanos
8bl y3HAéme 8 caoém nosedeHul, mem Yawje abl HCUeEme & asapuilHOM pexcumMe mam, 20e oM
HE HYMEH.

1.8 Utor riiaBbl

T'opuzonT 1.0 — camblil JpEBHUII CJI0M MBILLIEHUS1, KOTOPBIA I0OCTAJICSI HAM B HACJIE/ICTBO OT
npeakoB. OH pelas 3a/1a4y BbDKUBAHUS B MHpe, T1e OIMOKa cTona ku3Hu. 1 oH OrecTsiie ¢ Heit
CIPABJISUICA.

Ho cerogus mup cran ApyruM. Yrpo3bl — B OCHOBHOM COLIMTBHBIMU U SKOHOMUYECKUMH, a
He usnyecknmu. CtaBka ook — Hioke. LleHa n3deranus pucka — BbIle. A TJ1aBHOE — Y HAc
TIOSIBUJIMCh MHCTPYMEHTBI, KOTOPBIX He ObUIO y MPEKOB: pedieKkcus, CTpaTerus, STUKa, ClloCOOHOCTh
K JIOJITOCPOYHOMY TUIAHUPOBAHUIO.

[Tpo6nema He B ToM, uto ['opusonT 1.0 cymectByert. [IpoGiiema B TOM, 4TO OH 4acTO BKJIIOYA-
eTCsl 0 YMOJYAHHMI0 — JIa)Ke KOTia peasibHOM yrpo3bl HeT. M OIOKMpYeT AOCTYM K TeM rOpU30HTaM
MBIIIIJIEHH ], KOTOPbIE TIO3BOJISIOT HE MPOCTO BBIKUBATH, & PACTH, CO3JaBaTh, OMUOATHCS M yUUTHCS.

ITa KHAra — IPO Mepexo] OT ABTOMATHUYECKOTO BBIKMBAHMUSI K OCO3HAHHOMY pa3BUTHIO. [ opu-
30HT 5.0 He orMmensier ['opusonT 1.0. OH HaacTpauBaeT ero. ABapUIHbIN PeXUM OCTAETCSI HA MecTe
— Ha ciyvail peajbHON onacHOCTH. Ho B OBCEJHEBHOM JKM3HU YIIPaBJIeHUE TEPEXOAUT K APYTUM,
6oJiee CJIOKHBIM U YeJIOBEUYHBIM aJITOPUTMAM.

[NepBas riaBa ObLIa MIPO TO, YTOOBI YBUAETH 3TOT aBAPUIHBIN pexuM B ceOe. Crenyrorpe —
PO TO, YTOOBI TOCTPOUTH HAJl HUM HOBBIE STAKH.

Bonpocws a5 Bac

— Korpa Bbl B oCIeAHUN pa3 cKa3alu «/1a», XOTs XOTeJIM CKa3aTh «HeT»? UTo ObLIo OB, eciu
OBl BBl OTKa3aIn?

— 3a KaKyl «TKaHEBYI0 MaMy» Bl JIEpKUTECh — 3a MPUBBIUKY, JOIKHOCTh, OTHOIIICHUS,
KOTOpBIE TABHO HE PadOTAIOT, HO CTPAIITHO OTITYCTHUTH?

— Yto u3MeHuI0Ch OBl B Balliell paboTe WK KU3HU, eI Obl BBl HA HEJIENIO TIepeCcTaiv UCKaTh
BUHOBATHIX ¥ HAYAJIU UCKATh CUCTEMHbIC TTPUIMHBI?
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I'naBa 2. 'opuzont 2.0 — MplnjieHue MeXaHU3MOB
Kak nopsidok u cmanoapmut cnacau
MUp, @ NOMOM UYmb €20 He Youau

2.1 OTkpoiTHe. Yesi0BeK, KOTOPBIN MOCTPOWJI HMIIEPHIO HA TalKax

B 1913 rony na 3aBone I'enpu ®opna B [lerpoute npousonuia pesomonys. He nommtrueckas
— IPOU3BOJCTBEHHAS.

dopn 3amycTu NepBblil B MUpe JBHKYLIHMIACSA KOHBerep a1 coopku aBTomooms Ford T. o
9TOro padoyre coOMpai MalllMHy HAa MECTe — MOIXOIMIIN K Held, IPUKPYYUBAIIH AETAIN, OTXOAWIN
3a HoBbIMU. OniHa cOopKa 3aHnMana 12 yacos.

Kownseiiep pazopsai npouecc Ha 84 mpocTtbie oneparmu. Kaxapiii pabounii et oqHo JBHkKe-
HHEe — TMPUKPYYMBaJI OJHY TaliKy, CTAaBUJI OfHY JeTajlb — U MalllMHa exajia jassiie. Bpems coopku
ynano a0 93 munyt. llena aBTomoousns causmnack ¢ 850 no 300 gomnapos. Ford T cran noctynex
He 6orayam, a OOBIYHBIM aMEPUKaHIIAM.

K 1920 roay kaxapiii Bropoii asTomoomiib B Mupe 0bi1 Ford T. ®opa nmocrponn ummnepuio Ha
rafkax.

Ho y 31011 ncropuu ectb BTOpas 4acTb, KOTOPYIO PACCKa3bIBAIOT PEIXKE.

dopn 10BEN JOrMKY MexaHu3Ma J1o abcypaa. OH 3anpelal pabouuM pasroBapuBaTh Ha KOH-
Beitepe. OH HaHSJT «COLMOJIOTMYECKHUIA OT/Ie», KOTOPbI POBepsiI, Kak padboure BeayT ceOs goMa
— TIBIOT JIM, XOIAT JIM B LEPKOBb, KOIAT JIM JeHbIM. OH IUIaTWII 5 10/U1apOB B JIEHb (BABOE BHIIIE
PBIHKA), HO TPeOOBaAJI AOCOMIOTHOTO MOXYNHEHHSI.

K 1930-m rogam koHkypeHtsl (General Motors) oborHamu Ford. Onu npeanaranu BbIOOp
1BeTa, Mojiesied, onuuil. Popy ke MpogosiKal BbIITycKaTh TOJBKO Y€pHble Ford T — 1 Tepsi1 pbIHOK.

Ero ceiH Dacen ymonsn oria MeHATbes. Popa-crapiimil HasbiBal ero ciadakoM. Komnanus
KaTWjach K OaHKPOTCTBY, U TOJNBKO cMepTh I'eHpu Popna B 1947 rogy no3Bosuia HaciaeAHUKaM
Hayarh MEPECTPOKY.

I'enpu ®opn — renuii 1 TMpaH — cTajl HKOHOM I'opu3onTa 2.0. OH nokasajl MUpY CHITY
MEXaHWYECKOT0 MBIIIIJIEHHS. A TIOTOM CTaJl €ro KEPTBOM.

Ara n1aBa — Mpo raku u jozaen. IIpo To, Kak NopsAgOK U CTAaHAAPTHI CHACIN HUBHIN3ALMIO.
U1 nouemy ux ciieroe NpUMEHEHUE BEJIET B TYIHK.

2.2 Yto Takoe I'opuzont 2.0

T'opuzoHT 2.0 — 3T0 NH:KeHepHOe MbIILIeHNe,, IEPEHECEHHOE Ha BCE OIS,

OH cdopmupoBasicst B 3noxy unaycrpuayimzanuu (koner; X VIII — nayasio XX Beka), Korga
MUp ObLT OYapoBaH MalMHaMu. [lapoBble JBUTaTesNy, keye3Hble JOPOrd, TEKCTUIIbHbIE (DaOpHUKH,
KOHBEHepbl — TEXHOJIOTHH JIEMOHCTPHPOBAIIH, UTO MOPSIOK U MPEICKa3yeMOCTh MOOEKAAI0T XaocC.

Kimouessie nonymenus ['opuzonra 2.0:

Mup — 10 MammHa. E€ MOXHO pa3oOpaTh Ha JeTaid, MOHATh, KaK Kaxmas padoraer, u
coOpatb oOpatHO. Ecim uto-To paboTaer mioxo — 3HAYMT, Kakas-To JAeTalb cioMasiack. Haiinmu u
3aMeHH.

Dro Onectsamie padoTano Ha 3aBojgax. [IpoOnema Havamach, KOrjga TOT CIOCOO MBITUICHHUS
NepeKkoyeBall B YIIPaBJIEHUE JIIOIbMU, OpPraHU3alUsIMU, SKOHOMUKOM U KU3HBIO.

I'naBnas wimo3us 'opuzonra 2.0:

Ecnu Bcé cranpapTu3upoBaTh U U3MEPUTh, MOKHO ITPEICKA3aTh U KOHTPOJIUPOBATH BCE.
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Croitsiep: HeJsb3sl.

2.3 OTKyaa 3TO B35JI0Ch: /IBa CJI0Ba, KOTOPbIe H3MEHUJIH MHUP

Jo nuaycTpranu3anuy OOJIBIIMHCTBO BelleH J1e1aI0Cch BPYYHYIO, O 3aKa3, C YI4ETOM 0COOEH-
Hocted. CanoKHUK IIAJI Callory MOfl HOTY KOHKPETHOTO 4esloBeKa. MebHUK MOJION 3€PHO TaK, Kak
BEJIUT BETEP U OIIBIT.

Nupyctpranuzanys BBesa 1Ba HOBBIX CJIOBA: CTAHAAPT U B3aHMO03aMeHsIeMOCTh .

B 1798 rogy nu YUTHM (TOT camblii, KTO M300pEN XJIOMKOOYUCTUTENBHYIO MAIIMHY) HOJTY-
YMJI 3aKa3 OT aMepuKaHcKoro npasurenabeTBa Ha 10 000 mymikerto. ITpoGiema: opykeHUKH ieaiIu
KaXJI0€ PYKbE BPYUHYIO, U IETAJIM OJHOTO HE NMOAXOAWIN K Apyromy. Ecim tomancsa Kypok — npu-
XOJWJIOCh KOBaTh HOBBIY CIIELIMAJIBHO IO 3TO PYKBE.

YuTtHM npusyman Apyroe: oH ciaesiajl CTaHKH, KOTOPBIE BBITAYMBAJIN OAMHAKOBBIE AETAIU C TOY-
HOCTBIO IO THICSTYHBIX J0yieid JofimMa. Teneppb J000i KypoK MOAXOAWI K JII0OOMY pyXkbio. PeMoHT
3aHsJ1 MUHYTHI, a He Yackl. Apmus CIIIA npuHsiia 3T0T ctaHaapr, a yepe3 50 JieT BCs MPOMBILLUIEH-
HOCTb paboTasia 1o MPUHIUITY B3aNMO3aMEHSIEMOCTH.

10 6611 IpOpHIB. Ho y Hero nosiBunack TeHeBast CTOPOHA.

Ecnm petany B3auMo3aMeHsieMbl — 3HAUMT, ¥ JIOAW Ha KOHBeWepe TOXe JAOJKHBI ObITh B3au-
Mo3ameHsieMbl. He BaKHO, KTO IMEHHO TMPHUKPYYMBaeT raiky. BaxHo, 4ToOsl raiika Oblia IpUKpy-
yeHa. YesioBek cTajl MpUIATKOM MAllVHBL.

I'enpu ®opa rosopui: «[louemy kaxapi pas3, Korja s npoly rnapy pyk, OHU IPUXOIAT BMECTE
C MO3rom?»

910 kBUHTAcceHIMA [opusonrta 2.0. Mosr memaer. Mo3r 3aga€r Borpocel. Mo3r xouer
cMbIc/Ia. A KOHBeWEpY Hy X Hbl pyKd. TOIBKO pyKH.

2.4 Kak I'opu3oHT 2.0 nposiBjsieTCs B COBpEMEHHOM OU3Hece

Bam He oOs13aTenbHO padoTaTh Ha 3aBOjIE, YTOOBI MBICIUTH Kak nHXeHep XIX Beka. [opu3oHT
2.0 KUBET B KOPIIOPATUBHBIX CKpUNTaX, periamenTax, KPI, oprerpykrypax u O€CKOHEUHBIX COTIa-
COBAHUSX.

IIposisienue 1. KyabTypa «ncnosaHuresieii», a He «MbICaNTeIei»

PykoBonutesnb roBoput: «MHe He HyXHBI Ballld uaen. MHe HyxeH pe3yibTar». COTpyIHUK
npeBpaiaercs B pyHkuuio. Ero 3aaya — He Jymatb, a BBITOTHSTb.

AnTutesa 5.0: «MHe Hy)KHbI TBOM 171432, YIIIX ¥ MO3T. Thl BUJUILIb TO, YETO HE BUKY 1. [ OBOpH».

IIposisienue 2. Bropokparus kak camoneJjb

CornacoBanve B cemu MHCTaHIMsAX. MHCTpykums Ha 150 crpanun. ®opma s 3al0NIHEHUS
opmbl. 10 T'OpU30HT 2.0 B UUCTOM BUAE: MUP — 3TO MAIIIMHA, U KKAbI BUHTUK JOJKEH 3HATh
CBOE MECTO.

AnTrTe3a 5.0: MUHUMaILHO HEOOXomuMBbIe TIpaBuia. Be€ octaibHoe — Ha OTKYN 4ejioBeve-
CKOMY CYKIEHUIO U IOBEPHIO.

IIposiBnenue 3. KPI, koTopbie yOMBAIOT CMbICJ

Komn-nieHtp m3mepsier cpenHee BpeMst pasroBopa. COTpyIHUKHM HAay4MJIUCh BelaTh TPYOKY
yepe3 2 MUHYThl — KimeHT Oecutcsi, HO KPI 3enénsiit. [llkona usmepsier npouent caaun EI'D —
YUUTEJIsl HATACKUBAIOT Ha TECTHI, IETH HUYEro He moHumaioT, Ho KPI 3enéHbiii.

AntuTe3a 5.0: METPUKHU JIOJKHBI OTBEYATh HA BOIIPOC «Mbl CTAJIM JIyUllle AJIsl JTofien 7», a He
«MBl BBIIOJIHWJIY TUIAH 110 Luppam ?».
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IIposiBnenue 4. ’KécTkas nepapxusi 6e3 o0paTHoOil CBA3U

Pemenus cyckaiotcsi cBepxy. MHuIMaTBa CHU3Y Hakasyema. HauanbHUK Beerna rnpas, 1axe
ecau omubaercsi. IT0 poIOM M3 apMHUM U LIEPKBU — OPraHU3alvi, MOCTPOESHHBIX MO MPUHIHITY
l'opusonra 2.0.

Anruresa 5.0: ceTeBble CTPYKTYPBI, I7ie JII0OOW MOXKET rOBOPUTH JoOoMy. BiiacTs He oT Josmk-
HOCTH, a OT KOMIICTCHIMUX U TOBCPUSI.

IIposiBiienne 5. YenoBek Kak «pecypc»

«YenoBeueckre pecypcehl», «Kaapbl», «epcoHal» — sa3blk ['opuzonTa 2.0. Jlionu He monu, a
CAWMHHUIBI U3MCPECHM . HNx moxHO HaHATb, YBOJIMTH, OIITUMU3UPOBATb, 3aMECTHUTD.

Antrresa 5.0: monu — 3710 moau. C nMveHamu, OrorpadpusMu, YyBCTBAMU, CEMbSIMH, aMOU-
musmu. He pecypc, a ICTOYHUK Bcero.

2.5 Koraa I'opuzonT 2.0 He3aMeHUM

4 ne 6yny nemonmsupoBatb ['opuzonT 2.0. OH gaj yeaoBeyecTBy To, 6€3 4ero Mbl He MOKEM
KUTb CETOHS.

CuTyaLma [Mouemy paGotaeT

ApromobHIH, TEKapcTea, o/lex/a, ejla — Ge3 cTaH/apToB H
[MaccoBoe NpoHIBOACTBO 3
KOHBeHepoB 0HH GbUTH Okl JOPOTHMH H PEIKHMH.

ABHaLHA, MeJJHLIHHA, aTOMHAasA IHEPIHA — YEK-TTHCTHI H

[BezonacHocTs

TPOTOKOMBI CACAKNT JKHIHH.
HOpucnpyaeHLHa 1 HoroBopskl, HaNoOrH, OTYETHOCTE — Be3 cTaHaapToR W
(hHHAHCEI npoueayp Hactynun Gel xaoc.
O6yuene Ga3oBLIM Tabnuua ymHoMeHHs, npasuia opdorpadmm, TeXHHKa
HaBLIKaM Be30MacHOCTH — HX HYMHO MPOCTO BbIYYHTL H BLINO/IHATS.
AHTHEPH3UCHDE B kpu3Mce HeT BpeMeHM Ha JeMOKpaTHio M Kpeatus. HysxHa
y rpaBIeHHe uBTKas HepapxHs H OBICTPLIE PelleHHs.

IIpo6aema He B cymecrBoBanun I'opuzonra 2.0. [Ipo6aema B ero Skcnancum.

OH ObUT CO3/1aH TSI YIIpaBJIeHUsI MalllMHAMU M IIPOCTBIME oreparusamu. Ho ero Havyanu npu-
MEHSITh K CJIO)KHBIM CUCTEMaM — OPTaHMU3aIMsAM, PIHKAM, SKOCUCTEMaM, YeIOBEYECKUM OTHOIIIE-
HUSM. A OHM He TTOYMHSIIOTCS] MHKEHEPHOM JIOTHKE.
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2.6 IIaTh curnanoB, uto Bbl 3acTpsisim B 'opuzonte 2.0

5 curnanoe lopusoHTa 2.0

GEgER NS o m

Mamepsiite TO, TpebyiTe Hakaameaime Wepapxus u MyTaw
HTO Nerko, AOKA3ATENLCTE, owmnbiky, He "auai cooe mecto”  YPdexTHBHOE
MIHOPUPYHATE TO, ‘_g'ﬁH BEaFTEe aHanuaMpyiTe £ OFTTAMBMRALPAPH
UTO BANHO MHTYMLMIO cUcTEMY ® °
1 2
o) ( B
% B ™N\N AL =
_ ﬂ, u - im
L&~

Pucynok 4. — Kaxcoeill cuzHan — Kak aamnoyka Ha npuboproil naneau. Ecau zopam mpu uz
nAMmU — eawie MbittieHue paGomaem & pexcume Mexanusma, daxce kozda HyxcHa 2ubKocmb.

Curnaa 1. Bel u3mepsiere T0, 4YTO JerK0 H3MEPHUTh, a HE TO, YTO Ba’KHO.

Jlerko u3MepuTh: KOJIMYECTBO 3BOHKOB, CTPOK KOJIa, YaCOB PadOThl, MOTPAYEHHbIN OIOIKET.

BaxHO, HO TPyOZHO M3MEPUTH: KAueCTBO AMAJIOra C KJIMEHTOM, TBOPYECKMI MOTEHIIMAJ
KOMAaH/Ibl, JOBEPUE B KOJIJIEKTHBE.

T'opuzoHT 2.0 BEIOMpaeT JErkoe 1 UTHOPUPYET BaKHOE.

Curnan 2. Bel TpeGyeTe «000CHOBaHHBIX pellieHUI», yOMBasi HHTYHIHIO.

«[ne muudpe1?», «[lokaxkute uccnenoBanue», «Jlokaxure, 94To 3T0 cpaboTaeT».

WNuTynuus, onsit, «yyiika» — B paMkax ['opusonrta 2.0 He umeror Beca. Ho Bce 3HaunMble
WHHOBAIIMY HAYMHAM C UHTYUIUH,  HE C JAaHHBIX.

Curnaun 3. Bel Haka3bIBaeTe 3a OIINOKHA BMECTO aHAJIN3a CHCTEMbL.

Kt0-TO O1mmbces. Bai nepBblil UMITYJIbC — «KOTO YBOJUTH ?». [0pr30HT 2.0 UIIET CIOMaHHYIO
JIeTajlb U 3aMEHSIET e€.

Ho B cioxHBIX crcTeMax OmMOKa MOYTH Beerga pesysbrar cOosi B mpolecce, KyIbType, KoM-
MyHUKaluu. HakazaHue yenoBeka He UCTIpaBIISIET CUCTEMY.

Curnau 4. Bol cTpoute uepapxuio, riae Kak/Iblil 3Ha€T «CBOE MeCTO».

Oprcxema — cBstoe. Hapymiath cyOopauHaimo — Henb3st. [opusoHT 2.0 T00UT BepTUKAIh
BJIACTH.

Ho B ObIcTpo MeHSIOIIEMCsl MUpE pelieHus IOJKHBI TPUHUMATBCS TaM, I1e BO3HUKAET Mpo-
Onema. A JUis 9TOro BJIacThb JA0JKHA ObITh pacrpesesieHa.

Curnau 5. Bol nyraere «3(p(heKTHBHOCTB» ¢ «ONTHMH3ANUEi».

OnTumMuzanms — Jenath To ke camoe ObicTpee U aetieBie. DPGeKTUBHOCTh — JeNaTh mpa-
BUJIbHBIE BEIIH, JA)KE €CJIU OHU HEONITUMAIIbHBI.

TopusonT 2.0 3ammkiieH Ha ontumusanyu. OH OeXUT ObICTpee, HO He MpOBEpsieT, TyAa JIH
OeXKMUT.

2.7 Ilouemy I'opuzonT 2.0 onaceH ajst Oyayiero

I'erpu ®opn He cmor nepekmounTbes ¢ y€pHoro Ford T Ha nBetHble aBToMoOMM. OH ObLT
3aJI0)KHUKOM COOCTBEHHOTO MEXaHUIECKOTO MBIIIIJICHHSI.

CerofHsIIHUE JTUJIEPbl COBEPIIAIOT TY e OIMUOKY, HO B OOJiee M3O0IIPEHHON hopMe.
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Onu roeopsAT: «MBI 3a JIOAEH, 32 KyJIbTypY, 32 CMBIC/IBI». A TIOTOM BHEAPSIOT CUCTEMY, IE
Ka’K/Ipl{ 11T COTPYIHUKA 3alMCaH, Ka/Iblil 3BOHOK 3aIlMCaH, KaK/Abli 4ac PacluCcaH.

DTO KOrHUTUBHBIN JHUCCOHAaHC. OHHU XOTAT YEJIOBEYHOCTH, HO CTPOAT MAIIIUHBI. HOTOMy 4To
APYroro si3blKa YIPaBJIEHUs HE 3HAIOT.

TopuzonT 5.0 HEe OTMEHsIeT MOPAJOK M cTaHAapThl. HOo OH CTaBUT MX Ha CIy:keOHOe MecTo.
[Mopsimok — utoObI He ObLT0 Xaoca. CtaHaapTel — YTOOB He ObUTO Oaprnaka. Ho He Gonee.

I'naBub1il Bonpoc ['opuzonTa 5.0: «Komy ato ciyxut? Kakum mogsam? Kakum nensam?» Ecnu
MOPSA/IOK CITYKUT NopsAKy — 3710 ['opusoHT 2.0. Eciin nopsAfok citykut yesnoBeky — 370 war K 5.0.

2.8 Tpu uncrpymenra s Bbixojaa u3 l'opuzonra 2.0

HNucTtpymeHT 1. <A 4TO MBI He U3MepsieM?»

Ha O6mwkaiiimem coBelnanuu, rae oOCykaaloT udpsl, 3agaiTe 3ToT Bonpoc. He B kauecTBe
TMOZIKOJIKM, a UCKpeHHe. Kakue BaskHbIe BEIIM OCTAIOTCS 32 CKOOKAMU, MTOTOMY YTO MX TPYJHO U3Me-
puTh?

Bo3moxHo, 310 ycranocTh kKomaHabl. Vinu kadectBo uaeit. i ypoBeHb 10Bepusl.

HNuctpymenrt 2. «OmubKa Kak JaHHbIE, 2 He KaK MPUTOBOP»

B crepytommii pa3, Korja KTO-TO OIMOETCs, POBEIUTE SKCIIEPUMEHT: HE UIIUTE BUHOBATOTO.
[TpoBeaute pa3dop mosnEToB no npaswiy «I[Iate moyemy» 6e3 nepexona Ha JmaHocTu. Cripocure:
«Yro B cucTteMe TO3BOJIMJIO OIMIMOKE CIy4UThCsA?» BBl yauBUTECH, CKOJIBKO HAWIETCS OTBETOB, HE
CBSI3aHHBIX C KOHKPETHBIM Y€JIOBEKOM.

HNuctpymenrt 3. «/lejierupoBanue pemeHns»

BriGepute 0fHY 30HY OTBETCTBEHHOCTH, KOTOPYIO BBl NPHUBBIKJIM KOHTPOJIUPOBATH JIMYHO.
[Nepenaiite e€ MOMUYMHEHHOMY C MPABOM MPUHUMATH PellieHre Oe3 Balllero COrIacoBaHUs. YCTaHO-
BUTE rpaHHMIIBI (OI0IKET, CpOKH, pricku). U otoiute. Habmopaiite, uro mpousoninér. Ckopee Bcero,
MUp HE PyXHET, a YeJIOBEK BbIpACTeT.
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Tpu MHCTPYyMeHTa JUTd Bhixoza 3 Fopu3oHTa 2.0

YTo MH He HIMeEpREM? OuwnBka Kak AaHHbIe, Oenervpyiite
a He NpeanoXeHHe MNPHHATHE pPeLLeHMA

] ._J‘“'i

"ﬁ:: Vs 8 E%

w5 N o el r"'
—4_ - ==
Cnpocy HEM3MEPUMOE AHAMMIHMPYIATE CHCTEMY, Omnycrure, YTobsl pact

a He ODBMHANTE

Pucynok 5. = Tpu uvcmpymenma — mpu pbiyaza. OHu He mpebylom 2epouima, moibko
OCOIHAHHOCTIL. ﬂonpﬂﬁyﬁme 00UH U3 HUX Ha Baudcaiiiiem cogelyanul — U ebl yaudume, KaK
JacKpunesiuuil MexaHuaM Ha4Hém Obiame.

2.9 Utor riaasbl

TopuzonT 2.0 6611 BeuKkrM 0cBOOOX IeHHeM. OH H30aBUIT YeJIOBEUYECTBO OT T0JI01a, XOJIoa U
pyuHoro Tpyaa. CTaHIapThl, KOHBEHEPbI, HEPAPXHSI, TIPOIETY Pbl — BCE 3TO MO3BOJIMIIO IIPOU3BOIAUTD
Ooubilie, ObICTpee U JEIIeBIIe, YeM KOIIa-TM00 B UCTOPHH.

Ho Beymmume INopusonTa 2.0 00epHYJIOCh ero MpoKJIsiTieM. MeTobl, CO3/IaHHbIe /IS YITpaByie-
HUS MaITTHAMH, OBUTH TIEpeHeCeHbI Ha Jiiofieid. YeoBeka cTai BOCHpUHUMATh KaKk BUHTHK, OPTaHu-
3alMI0 — KaK MEXaHU3M, YCIleX — Kak OecriepeOoiHyo padoTy.

Ceronns atoT ogxon Oykcyer. B Mupe, riie riiaBHOe — He CKOPOCTh KOHBelepa, a ClIoCOOHOCTb
a/IanITUPOBATHCS, TIPUIYMBIBATH HOBOE M 3a00TUTHCS O JIIOASX, YMCTasi MHKEHEpHasl JIOTHKA BEJIET
B TYIIHK.

T'opuzonT 5.0 He TpeOyeT ciomMaTh KOHBeHep M BHIOPOCHTH cTaHAApThl. OH TpeOyeT MOHSTh:
KOHBeHep — 3TO MHCTPYMEHT. A UHCTPYMEHT He MOXeT ObITh 1iesiblo. Llens — venoBek. Ero pa3su-
THE, ero OJIaroroydure, ero CriocCOOHOCTh CO3aBaTh TO, UTO HEJIb3s 3aIipOrPAMMHUPOBATD.

Mpi Bbiuv U3 mupa BeikuBaHus (I'opuzoHT 1.0) n mexanuuyeckoro nopsiaka (I'opuzont 2.0).
Bnepenu — cuctemsl, CBSI3U M HETMHEHHOCTD.

Bonpocs! aJjst Bac

— B kakoM mecTe Bateil padoThl WJIH KU3HU «XOPOIIO OTJIaKEHHBIN MEeXaHW3M» Hadall pabo-
TaTh POTHUB Jofieii? YTo B ¢ 3TUM Jenaere?

— Kakyio MeTpuKy Bbl UCIIOJIb3YeTe, KOTOpasi M3MepsIeT JIErkoe, a He BaskHoe? YTo ObLIO OB,
ecyy Obl BBl €€ OTMEHUJIH ?

— BernomuwnTe nocneqHon omuoOKy B Baliel KoMaH e. Bbl HCKa BAHOBATOTO WJTH aHAJIA3HU-
poBasm cuctemy? YTo M3MEHUIIOCH OblI, €CJTi OBl BB TIOCTYIHJIA HA000pOT?
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I'naBa 3. I'opuzont 3.0 — MblieHne cucreM
Kak mbl nayuuauco sudemsw acé
UeAUKOM, HO ROmepsAU U3 8udy demanu

3.1 OTkpbiTHe. ['0poa, KOTOPBI NONBITAJUCH C1eJaTh HAeaJbHbIM

B 1950-x romax aMeprKaHCKHUI apXUTEKTOp M ypOaHHUCT DOMyHA BaKoH (He myTath ¢ (huioco-
om Ppsncrcom bakoHom) 3agyman nepecrpouts PuitagenbQuio.

Topon 3ampixancs. [TpoOku, XaoTW4Has 3acTpoiika, ycrapeBinass MH(pacTpykTypa. BakoH,
YeJIOBEK CUCTEMHOT'O MBIIIIJIEHH S, TPEAJIOKIII TUIaH: CO3/1aTh MOA3EMHBIE TAPKOBKH, 3CTAKabl, CKO-
POCTHBIE MaruCTpalii, NeUIeXoAHble 30Hbl — BCE MPOAYMaHHOE, B3aUMOYBSI3aHHOE, PAIIMOHAJIBHOE.

OH He npocTo prcoBail KapTsl. OH co31aBaJl CHCTEMY.

IIpoektr wactnyHo peanuzoBanu. [locTpousam mocce, KOTOpoe pa3pe3aslo LEHTP Iopoja.
CHecu 1iesible KBapTasibl, YTOObI OCBOOOIUTH MECTO 1isA cTaka]. Co3aiy Nog3eMHbIE IEPEXO/Bb.

Yro nosy4usock B utore?

INemexoapl McYe3IM € YU — CTAJIO ONACHO M CKY4HO. LleHTp ropoga omycren. MarasuHsl
3akpbUHCh. Kutemn nepeexamu B npuropofpl. [occe, KoTopoe JOMKHO OBUIO pasrpy3uTh TpaHC-
MOPT, CO3/1JI0 IPOOKK — MOTOMY YTO HA HETO ChEXaJIOCh ele OObIle MAIlIMH.

bBakoH neiTasnces neunts cucteMy. Ho oH seun e€ nHxeHepHsIMU MeToamu ['opuzonTa 2.0 —
TO €CTb NbITAJICS YIPABJIATh TEM, UTO HE MOJUMHSAETCS KOMaH/IaM.

B 1980-x ropax ®uanensdusa Havana orkareiBath pepopmsl. [llocce cuecm. Ilemexoqusie
30HbI BepHYJIM. ['0pof cTasi okuBaTh — HO He Oyarofaps «uieajlbHOMY IUIaHY», @ BOIIPEKU EMY.

Ucropusa Punanenspun — nputya o F'opuzonre 3.0.

CucremMHoe MblllieHMe — Beskas cwia. OHO MO3BOJISET BUIETh CBSI3M, METIM 0OpaTHOM
CBSI3M, HEOUEBHU/IHBIE MOCIEACTBHS. HO y HEero ects ciieroe nsATHO: OHO JIOOUT CHCTEMBI OOJIBIIIE, YeM
JoJei, KOTOpbIE B 3TUX CUCTEMAX JKUBYT.

Ota r1aBa — O TOM, KaK BUJIETh BCE LIEJIMKOM, HO He TIOTEPATh U3 BUJY YeJIoBeKa.

3.2 YUto Takoe I'opuzont 3.0

Topuzont 3.0 — 310 cucreMHoe MpimieHHe. OHO chopMUpoBaioch B cepeinHe XX BeKa,
KOI/1a YYEHBIE U MHKEHEPBl OCO3HAJIM: MUP HE JIMHEIHBIN, HE MEXaHUYECKHI, a CIIOKHBIA U B3aUMO-
CBSI3aHHBIM.

KioueBoe otkpsitie ['opusonTa 3.0:

Henb34 noHsATs cucreMy, usydasi €€ 4acTH 1o OTAEIbHOCTH. Hy:KHO CMOTpPETh Ha CBA3U MEXKY
YacTSMH, Ha MeTJIM OOPaTHOM CBSI3M, HA TO, KaK MOBEJECHNE CUCTEMbl BOSHUKAET M3 B3aUMOJIEHCTBUS
€€ JIEMEHTOB.

I'maBnbie ¢purypst ['opuszonTa 3.0: kubdepHetrik Hopoept Bunep, 6uomnor Jliopsur ¢on bepra-
naHdu (cozaaresb oOIIel Teopun cucteM), SKoHoMHCT [[xeit Poppectep (OCHOBaTENlb CUCTEMHOM
JUHAMUKM), 3Kosor [lonnemia Menoys (coasrop «IIpenenos pocra»).

OHM HayuYMIIM YeJIOBEUECTBO BUJIETh CTPYKTYPY TaMm, I/ie paHbllle BUIETH XaoC.

I'naBnas cuaa I'opuzonra 3.0:

Bui nepecraére uckatb BuHoBatoro (I'opusont 1.0) u ciiomannyio aetans (I'opuszont 2.0). Bb
HaYMHAETe UCKATh MATTEPHBl U OOPATHBIE CBSI3U.

I'naBnas wimo3us 'opuzonra 3.0:

Ecnu BBl OHSTH CHCTEMY, BBl MOKETE €10 YIPABJISTh.
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Croitsiep: He Bcerja.

3.3 OTkyaa 310 B3s10ch. CamMoaéT,
KOTOPbII He MOT JIETaTh MO MPSIMOI

B 1930-x rogax WHXkeHephl 3aMETUIM CTPaHHOE: aBTOMAaTMYECKUE ABTOMMJIOTHI padoTaIM
OTJIMYHO, HO KOTJ]a B CUCTEMY JI0OABIISI YelIOBEeKa — CaMOJIET HAUMHAJI pacKauuBarhest. [Tior
«TIOMOTaJl» aBTOMUJIOTY, M UX COBMECTHasl paboTa co3jaBasia KojieOaHusl.

IT0 HaBeJO YYEHBIX HAa MBICTIb: IPOOJIeMa He B aBTOIMWIIOTE U He B iyioTe. [Ipobiema B ¢BsI3H
Mexx 1y HUMU. KaxIplil bITaicsi KOMIIEHCUPOBATh JBUKEHMS APYTOro — U CO3JaBajl CUCTEMY, KOTO-
pasi packaunBasiach cama ceosl.

Tak ponuiiack KMOEpHETHKa — HayKa 00 YIPaBJIEeHUU U CBA3U B JKMBbIX OpraHM3Max U Malllu-
Hax.

KimoveBoe noHsTre — meTisi 00paTHOIl CBSI3H.

— Ilono:xkuTeabHast 0OpaTHasI CBSI3b YCUIMBAET MTPOLIECC: YeM OOIbIIIE, TeM eE OOoJIbIIe.
[Tpumep: pasmMHox)eHUe OakTepuil, UHGIIALKMS, BUPYCHBINA IIOCT B COLICETSX.

— OTpunarejbHasi 00paTHasi CBsI3b CTAOMIM3HUPYET MPOIIECC: YeM OOJIbIIe, TEM MEHBIIIE.
[Tpumep: TepMocTatr B XOJOIWIBHUKE, PETYJIMPOBKA CIIPOCA U NMPEJIOKEHU .

I'opuzont 3.0 Hayums1 Hac BUIETH 3TU neTi. M 310 cTasio mpopeiBOM.

Ho, kak u B ciydae ¢ ['opuzonTtom 2.0, MpopbiB 00epHYJICS HOBOM MPOOIEMON.

3.4 Kak I'opuzont 3.0 nposiBasieTcs
B COBPEMEHHOM OH3HECE U KHU3HU

CucTeMHOE MBIIIJIEHUE — 3TO CTaHJapT COBPEMEHHOIro MeHekMeHTa. Jliobas yBakarormas
ce0s1 OM3HEC-IIKOJIA YYUT «BUAETh cucTeMy». JII0O0# CTpaTernyecKMil KOHCAJITHHI TOBOPHUT O
«CUCTEMHBIX d(PpeKTax».

Ho y sToro noxxoza ectb U3HaHKA.

IIposissienne 1. AHaJMTHYECKUN TApaJIHy

Bl BuauTe cucremy. Bel BugMTe ecsTKMA B3aMMOCBSI3€H, COTHU (PAKTOPOB, THICSYM BO3MOXK-
HBIX TIOCJTIeJICTBUIA. BbI MoHMMaeTe, 4to modoe peleHne OT30BETCS TIe-TO Yepe3 TpU MeTIn oopar-
HOU CBSI3H.

W Bbl 3amupaete. [Toromy uTO HMeanbHOrO peleHus He cymectsyeT. Jlioboe BMeIaTeabCcTBo
B CJIOKHYIO CUCTEMY JAET HENpeacKa3yeMble MOCIEACTBHUS.

Antutesa 5.0: MOHUMATh, YTO UICATBHOTO pellieHusI He OyAeT, HO AEeHCTBOBATh — C BO3MOX-
HOCTBIO OBICTPO KOPPEKTUPOBATH KYyPC.

IIposiBiienne 2. YenoBeKk Kak 3JeMeHT CHCTEMbI

B cucteMHOM MBIIIIJIEHUH YEJIOBEK — 3TO JeMEHT. BaskHbIN, HO 351emMenT. Ero MoxkHO omnucars,
CMOJIEJIMPOBATh, IPEJCKA3aTh €ro MOBEJCHUE B CPETHEM.

Ho uenoBek — 3T0 He TONBKO «Cpe/iHee M0 OOMBHUIIE». Y HEero ecTh HaCTPOEHUE, YCTAIOCTb,
MoO0Bb, 00K/, BIOXHOBeHHe. OH MOXET B JTIOOOH MOMEHT BBITIACTh M3 MOJEIN — ITOTOMY YTO BJTIO-
OUJICSI, Pa303IIUIICA WK TIPOCTO HE BBICHIAJICS.

AnTutesa 5.0: cucteMbl — J171 YeJIOBEKa, a He YeJIOBEK — JIJISI CUCTEMBL.

IIposiienne 3. CI0:KHOCTh KaK oNpaBaaHue 0e31eicTBHS
«ITO CIMIIKOM CJIOXKHO», «MBbl HE MOKEM TpeJcKa3aTh Bce MOocaecTBrs», «CucrteMa cama
ce0s1 OTperympyeT» — 3T0 JeruTuMHbIe (hpasbl B pamkax ['opuszonta 3.0. Ouu 3Byuyar ymuHo. OHu

Ja’e 4acTo MPaB/MBBI.
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Ho onu Takke MOryT ObITh OITpaBIaHueM TpycocTu. Koria crpairHo BMemmBaThCss — IPOIIIe
CKa3aTh «CHUCTEMA CJIOKHAs» U HAYETO HE JIe/aTh.

AnTHTe3a 5.0: CIIOXKHOCT, — HE TIOBO ISl Oe3/1efCTBUA. DTO MOBOJ 1T OCTOPOXHBIX, UTE-
paTUBHbBIX, U3MEPUMBIX JICHCTBUIl.

IIposiBienne 4. XoaoaHast SMIaTust

CucTeMHBI MBICTUTENb BUIUT CTPYKTYpy. OH MOHMMAET, MoyeMy JIIOAU B OeJHBIX paiioHax
COBEpIIAIOT OOJbIle MPECTYIUIEHU, — eCTh cucTeMHble pruuuHbl. OH npaB. Ho B 3Toii mpaBote
rcye3aeTr KUBOW YesIoBeK. TOT caMblil MOAPOCTOK, KOTOPBIM YKpasl TeJiepOH, MOTOMY UTO €ro CeMbs
roJIof1aerT.

TopuzonT 3.0 00BsICHSIET, HO He COUyBCTBYeT. OH TaéT MOHUMAaHUE, HO He JaET Tera.

AntuTe3a 5.0: cucteMHOe MOHUMAaHUE TUTIOC YeI0BEYeCKOe YUacTue.

3.5 Koraa I'opuzonTt 3.0 He3aMeHUM

CHcTeMHOE MBIIIJIEHUE — 3TO 0a30Bas kommneTeHuusa X X1 Beka. be3 Hero HeBO3MOXKHO yiipaB-
JIATDb CJIO)KHBIMH OpPraHrU3alludaAMU, SKOHOMHKOﬁ, SKOHOFHCﬁ, TOPOICKUM Pa3BUTUCM.

leyauﬂﬂ IMouemy paGoraer

CTpaTernueckoe Be3 BuieHHs cBAeil JoArocpoyHble pereHns
I1/1aHHPOBaHHe npeBpalaloTcA B ThiKaHbe MajblieM B Hebo.
[DKoNorus U ycToifumeoe Knumar, GuopazHoobpasme, pecypcbl — BCE 370
passMTHE CHCTeMBI ¢ NeTAMH obpaTHOM cBA3M.

CrpouTenscTeo asponopta, eHegpeHne ERP, pedopma
‘yI'IPEIBIIE‘HHE MeranpoekTamMH DﬁpﬂiﬂBﬂHHH — Be3 cHCTeMHOTO NMogXo/a NpoBa
rapaHTHpPOBRaH.

[IoBBICHTE HAMOMH MK NOHKM3UTE? [logdepaTk oTpacib
IKOHOMMYECKad NOJIHTHKA WK HeT? JTioGoe pelleHHe OT3LIBAETCA B JECATKE
ApPYrHX MECT.

Teno — 1o cHcTeMa oprados. JIeUUTs CHMITTOM, He
MenuumHa MOHUMAaA CHCTEMHOI MPHYHHBI, — NMYTh K XPOHHYECKHM
bonesHaM.

IIpo6aeMa He B CHCTEMHOM MBIILJIeHHN Kak TakoBoM. IIpo6iema B TOM, 4TO OHO
YacTo MogMeHsIeT cO00I YeI0BeUecKoe.

CuCTeMHBI MBICITUTENIb MOXET YacaMH 0OCYXIaTh METId OOpPaTHOW CBSI3U, HO 3a0bITh CITPO-
CHTb Yy COTPY/IHHUKA, KaK OH ceOs1 uyBcTBYeT. OH MOXET IMMOCTPOUTH UJICAIbHYI0 MOJIE/b YIIPABJICHUSI
TOPOJIOM, HO HE 3aMETUTh, UTO JIIOAM OOSATCS XOIUTD 110 €r0 HICaIbHBIM MOJ3EMHBIM TePEeX0IaM.
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3.6 IIaTh curnanos, uto Bbl 3acTpsiyim B 'opuzonTte 3.0

Mate curHanos lopmusoHTa 3.0

MyTtaet Peub, KOTOpYH 3abymbTe KpuTHcyitTe,
MOHMMaHHE HHMKTO 0 HeroBeqecKoM HHYEro

CIeficTBueM  He MOHMMaeT daxTope He TpeJyIaras

Q6baCHAET,
HO He peliaeT

PucyHok 6. — Cuznans I'opusonma 3.0 — smo He owubku. 3mo npogeccuonanbhbie
dechopmayuu cucmemHbix Mbicaumeneil. OHu yMHbI, HO UX YM cmaHoeumca bapbepom daa
deticmeusn u obujeHus.

CurnaJ 1. Bel Mo:keTe 00BSICHUTD JIO0YIO IP0OIEMY, HO HE MOJKETe €€ PelnTh.

Bel BUgMTE CricTeMHBIE IPUYHMHBL Bbl TOHMMaeTe, MovYeMy BCE TakK CJIOKHO. BBl CITOCOOHBI
HAITACATh 3CCE Ha JIECATh CTPAHMII O KOPHSX MPOOIEMBI.

Ho korna Bac cripammmBaioT: «M 4T0 KOHKPETHO JeJ1aTh B MOHEAEIbHUK YTPOM ?» — BbI 3aBUCA-
ete. [ToroMy 4TO KOHKpETHbIE AEUCTBUS KAaXKyTCs BAM CIIUIITKOM ITPOCTHIMU, HEIOCTATOYHO «CUCTEM-
HBIMI».

Curnau 2. Bl nyTaete noHMMaHue ¢ JefiCTBHEM.

Br1 nymaere: «Eciu st HoHsuT cucteMy — mpo0OJieMa HaroJIOBUHY pellieHa». 1o He Tak. [1oHu-
MaHKe — 3TO TOJIbKO MoHUMaHue. Perienne TpedyeT BEIOOpa, pucka, ieicTBus. Yacto — neicTBus,
KOTOpOE MTPOTUBOPEYUT JIOTUKE CUCTEMBI.

Curnaa 3. Bel roBopure Ha si3bIKe, KOTOPbI HUKTO He OHUMAET.

«[letm oOpaTHON CBSI3W», «HEJMHEWHAs JUHAMHKA», «TOUYKH OM(pypKaIMi», «TOMEOCTas»,
«3MEPIKEHTHOCTb». Bbl 3ByunTe ymHo. Ho Bac He capimar. [TotoMy 4uTto Jii0au He rOBOPSIT HA STOM
SI3bIKE.

lopuzonT 5.0 mepeBoAUT CUCTEMHYIO CJIOKHOCTb Ha Y€JIOBEYECKHUI SI3bIK.

CurnaJ 4. Bol 3a0biBaeTe 0 4eoBe4eCKOM (paKkTope B CBOMX MO/I€JISIX.

B Bamein mogenu Bcé cxonutcs. [laHHbIe TOUHBI, CBA3U BEPHbI, MPOTrHO3bl KpacuBbl. Ho Ha
MPAKTHKE JIIOAU BeayT ceOs He Tak, Kak B Mojenu. [ToroMy 4To y Jofielt eCTh UPPaIliOHATIBHOCTD,
HacTpOeHHe, CBoOO/Ia BOJIH.

Tl'opusonT 5.0 He UrHopupyeT uppalroHanbHOCTh. OH BCTPAaUBAeT €€ B CUCTEMY KaK JJaHHOCTb.

Curnaa S. Bel KpuTHKyeTe JPYrux 3a «HeCHCT€MHOE MbIILJIeHHe», HO HU4Yero He
npejJjaraere.
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«Bbl He suoume BCell KapTHHBI», «Bbl MBICIUTE JIMHEWHO», «Bbl 3a0bIBacTe Mpo oOpaTHBIC
CBSI3U» — 3TO JIIOOMMBIe (Ppa3bl CUCTEMHBIX MbICTHTENeH. OHU OBIOT UyXKYIO JIOTHKY, HO He Tpe/ijia-
raioT cBoei, Oosiee paboTaroIIen.

I'opuzonT 5.0 He orpannumMBaeTcst KpUTUKONU. OH npesaraeT ajJbTepHATUBY.

3.7 Ilouemy I'opuzonr 3.0 onaceHn aJis1 Oyaymiero

CucreMHoOe MbIIIUIEHHE CTAJI0 MERHCTPUMOM. D10 Xoporiio. Ho y Hero ectb no60uHblIi 3(peKT.

Yenosek, BOOPYKEHHBIN TOJIBKO CUCTEMHBIM MBIIIJIEHUEM, CTAHOBUTCS XONOOHBIM. OH BUOMT
MHUpP Kak KapTy, HO NEPECTaéT 4yBCTBOBATb €r0 KaK KMBOE MPOCTpaHCTBO. OH 3HAET, MOYEMY Y
Mapuns! Jenipeccusi (CUCTEMHbIE IPUYMHBI B €€ ceMbe, padoTe, COLMAIBHOM OKPYXKEHHUH), HO He
MOJXET ITPOCTO OOHSATH €€ U CKazaTh: «51 psmom».

B OusHece 310 mpeBparaeTcs B KYJIbTypy «yMHBIX [TMHUKOB». Takue Jioau OJecTsiie aHau-
3UpYIOT, IIOYeMy 00O MpoeKT mpoBanutcs. OHU BUIAT BCe cHCTeMHble pucku. OHM HHUKOTJa He
oumbaiotcsa. Ho oHM HUKOrAa U He co3aloT HU4Yero Hoporo. [Toromy 4To co3paHue HOBOrO BCEraa
TpeOyeT «IJIyIoro» Iara — Iara, KOTopblid CHCTEMHBII aHAJIM3 3arlperaer.

T'opusoHT 5.0 He 0TKa3bIBaeTCs OT CUCTEMHOTO MbllLIeHUs. OH ero ouenoBeunBaet. OH 106aB-
JISIeT K XOJIOMHOM JIOTHKe TEIUTyIo smmaruio. K nonrocpoyHsM Mporno3aMm — 3a00Ty O 4eJloBeKe
31ech U cenvac. K aHaimsy — neicTBue.

3.8 Tpu uncrpymenra aJis1 Boixojga u3 I'opuzonra 3.0

HNucrpyment 1. «OaHa npocras peKoMeHJanus»

B cnenytomuii pa3, korjaa Bel OyJieTe aHATM3UPOBATh CJIOKHYIO TPOOJIeMYy, MOCTaBbTe cede yCIlo-
BHE: Bbl HE IMeeTe NpaBa YITHU C COBEIIAHMSI, HE NMPEJIOKUB OJHY KOHKPETHYI0 PeKOMeH/1alHIo0,
KOTOPYIO MOXHO BBITIOJTHUTD 3aBTpa. He «ONTUMHU3HPOBATH MPOLECCh», HE «YIy4IIUTh KOMMYHHUKA-
LI1I0», a YTO-TO Bpoze: «Berperutses ¢ iBanom B 10:00 u cipocuThb €ro, mouemMy OTYET OIa3AbIBAET>.

COXHOCTD HE JOJIKHA ObITh ONpaBJaHueM Oe3eNCTBHS.

NucTtpymeHT 2. «UTO 4yBCTBYyeT UeJIOBEK?»

Korza BB cTponTe Mojiesb ccTeMbl, 100aBbTe B HE€ cTonoel: «YTo 4yBCTBYET YeJIOBEK B Kak-
JOH TOuKe 3ToM cucteMbl ?» CTpax, ycTajocTh, paJoCcTh, HHTEpeC, 00uaa, Hajex 1a?

Ecnu B Bameit Mosiesiv HeT aMo1mii — 310 Mojess ['opuzonta 3.0, He 5.0.

Nucrpyment 3. «[nynblid mar»

BribepuTe onHY cHTyaluio, rje CUCTEMHBIN aHaJIM3 TOBOPUT BaM «HEJNb3sl, CIUIIKOM PUCKO-
BaHHO, MOCJIEJCTBUSI HeNpeacKa3zyeMbl». W crenailte MajJeHbKUN «IJIyIblil» IIar — BOIIPEKHU aHa-
mu3y. He craBbre Ha KOH BC€. IIpocTo mpoBepbTe: a BAPYI CUCTEMa OTpearupyeT He Tak, KakK Bb
nymaere?

[Manc Ha ommOKy BbIcOK. HO 1maHC Ha OTKpBITHE — TOXKE.

32



H. Aramanenko. «['opuzoHT 5.0. DBOMOLMS MBIIUIEHUS B STIOXY YeJIOBEKa»

3 MHCTpYMeHTa ans Bbixoga w3 lopusonra 3.0

[ aa [ [ G

OpHa npocras Yro uyecTayer Fnynbiia war
PEKOMEHOALMA Yenosex?
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HAehcTeyrTe 3a8Tpa DobagneHKe 3MOLMA OeAcTEORaTL BONDEKIKA
E Mr]l.'L{‘.I-lHM dHAINA i:'l' B0

Pucynok 7. — Tpu uHcmpymeHma — mpu npomueoadus om napaiuya aiaiuza. Camubiii
emenbill — "2ayniili waz". On He mpebyem mydpocmu, MoabKo 20MoeHOCMU OWUBUMBLCA.

3.9 Utor riaasbl

lopuzonT 3.0 cTas BaXHEUIIMM 1IaroM B 3BOJIIOLMU MbIUIeHUss. OH Hay4us1 4eIoBeYeCTBO
BUZIETh CBS3H, TIETJIM OOPATHOM CBSI3H, HEJIMHEWHOCTh M SMEPIKEHTHOCTh. be3 3Toro HeBO3MOKHO
YIPaBJIsATH COBPEMEHHON SKOHOMHUKOM, KOJIOTUEN, TOPOJICKUM PAa3BUTHEM WJIA MEAUIIUHOM.

Ho T'opuzont 3.0 mpunéc ¢ codoii HOBYIO cienoTy. OH czienal akleHT Ha CTPYKTypax U CBsi-
351X — U OCJIa0MJT BHUMaHUE K KOHKPETHOMY UeJIOBEKY, €r0 UyBCTBaM, €ro MpPallMOHaIbHOCTH, €r0
cBOOOJIE.

CHUCTEeMHBII MBICJIUTE]h PUCKYET TIPEBPATUTHCS B XOJIOAHOTO aHAJIMTUKA, KOTOPBIA BCE MOHU-
MaeT, HO HIYero He 9yBcTByeT. KOTOpbIil BUIUT Jiec — HO He 3aMedaeT, YTo JiepeBbs 3acoxuiu. Koto-
PBIi CTPOUT HJICAJTbHbIE MOJIEI — HO 3a0bIBaeT CIIPOCUTH, XOTAT JI JTIOOU B HUX KHTh.

lopuzoHT 5.0 He oTKa3bIBaeTCs OT CUCTEMHOM oNTUKU. OH e€ HajcTpauBaeT. CUCTEMHOE MBIIII-
JIeHWe CTAaHOBUTCSI MHCTPYMEHTOM, a He CaMolesIblo. [ TaBHBIN BOITPOC CMENIAeTCs ¢ «KaK YCTpoeHa
cucrtemMa’?» Ha «KOMY 3Ta CHCTeMa CITYKUT 7».

MBs! npouwm myTh ot BbikuBaHUs (I'opusonT 1.0) uepe3 mexannyeckuii nopsiaok (I'opuzoHT
2.0) k cucremuou cioxkHoctH (I'opusonT 3.0). Briepenu — spa anropuTmos.

Bonpocs! s Bac

— BcenomauTe cutyarmio, Korjua Bbl J0JT0 aHAJTM3UPOBAIIY MTPOOIEMY, HO TaK M HE PEIHIH e€.
UTo OCTaHOBWJIO BaC — HEXBaTKa MOHMMAHUSI WM HEXBAaTKa CMEJIOCTH?

— Ectb 111 B Bameii paboTe Wi )KU3HU MECTO, TIe BBl TOBOPUTE Ha SI3bIKE, KOTOPHIA HUKTO HE
noHumaeT? Kak Obl BBl OOBSCHWIM Ty ke UJICIO IECATHIIETHEMY PeOEHKY ?

— Kro B Baieii koMaHie BBICTYIIAET B POJIM «YMHOT'O IIMHUKA» — BCE TIOHUMAET, HO HUYEro
He nipeaaraer? Kak Bbl ¢ HUM pabdoraere?
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I'naBa 4. I'opuzonr 4.0 — MblnieHne aJropuTMoB
Kak uyugpposas spa nooapura nam
CKOpoCcmb, HO YKpaia 0CMblCAEHHOCHb

4.1 OTkpoiTue. Komnanusi, koTopas
noodeanJIa prIHOK, HO MpourpaJja cede

B 2015 rony cets orenent Marriott 3amyctuia rmporpaMmy g posor ontumusauuu. Kaxnoe
peleHre — OT LieHbl HoMepa J10 rpaduka YOOPKM — IMPUHUMAJIOCh HA OCHOBE JIAHHBIX U aJITOPUT-
MOB. VICKYCCTBEHHbII MHTEJUIEKT aHAIM3UPOBaJl 3arpy3Ky, MOroay, cOObITHS B TOpOJie, OBEJCHUE
KOHKYPEHTOB U Ipejylaraj onTUMaibHble LeHbl. CucTemMa yrpapieHusl IEpCOHAIOM pacipesiensiia
CMEHBI TaK, YTOObI MUHIMHU3UPOBATh NepepadOTKA M MAKCUMU3UPOBATh 3arpy3Ky FTOPHUYHBIX.

Pesynbrar npes3oién oxuaanus. Beipydka Ha Homep Beipocia Ha 12%. 3aTparhl Ha epcoHall
COKpaTWJIUCh HA 8%. AKIIMM KOMITAHUU TIOIILIIN BBEPX.

Ho yepe3 1Ba roga Marriott CTONKHYIICS ¢ HEOOBSICHUMBIM: TIa/IEHUE JIOSTIBHOCTH TTOCTOSTHHBIX
KJIUEHTOB.

AHaMMTUKY M3yynin JaHHble. OKa3ajioch, YTO AITOPUTM LIEHOOOpPa30BaHMSI MOBBIILIAJ CTOU-
MOCTbh HOMEpa 15 TeX, KTO 4acTo OpOHMPOBAJI B MOCeHAI MOMeHT. Jlornka anropurma Obuta 6e3-
yIIPEeYHa: BBICOKUI CIPOC — BBICOKAsI IEHa.

[TpoGnema OblTa B TOM, YTO B YUCJIO «YaCThIX OPOHUPOBAHUM B MOC/IETHUI MOMEHT> TOTAJIH
Ou3Hec-MyTeleCTBEHHUKH, KOTOPBIE NPUJIETAIM Ha MEPErOBOPHI, U JIIOU, KOTOPbIE €Xali Ha MOX0-
POHBI OJIU3KUX.

AJrOpUTM He 3HaJl Pa3HULIBl MEX/ly KOMaHIUPOBKOW U ropeM. OH onTumusnposai Leny. OH
HE yMeJl COUyBCTBOBATb.

Marriott mpyIIUIOCh BPYYHYIO HACTPAUBATh MPaBUJIA, UCKIII0YAs «UeJIOBEYECKUE» CLIEHAPUU U3
apromaru3zaiuu. [Iporpamma crana meHee 3(p(PeKTUBHON — HO KJIMEHTHI IEPECTaIN YXOIUTh.

Ota ucropust — KBUHTICCceHIMs I'opu3onra 4.0.

ANropuTMUYecKOoe MBbIIIJIEHHE JAET HEBEPOSATHYIO CKOPOCTh, TOUHOCTh U 3(peKkTuBHOCTh. Ho
OHO CJIETIO K TOMY, YTO HeJb3sl U3MepuTh. OHO He OTIIMYaeT KOMaHJUPOBKY OT MOoXOpoH. OHO He
3HAET, YTO TaKOEe «ITOHUMaHUE» U «3a00Tax».

DTa r1aBa — O TOM, KaK MCIOJIb30BaTh MOIIIb AJITOPUTMOB, HE CTAHOBSICh X PaOOM.

4.2 Yto Takoe I'opuzont 4.0

lopuzonT 4.0 — 310 anropuTMuyeckoe MbiieHue. OHO chOPMHUPOBAIOCH B TIOCTIEHUE
OECATUIIETUA, KOrJa I_[I/I(l)pOBbIe TEXHOJIOTNA U I/ICKYCCTBCHHBIﬁ HUHTEJUJIEKT CTaJIu IOBCEMECTHBIMU.

Kimouessie nonymenus ['opuzonra 4.0:

Bcé MoxHO n3meputh. Bc€ MoxHO onTumMu3upoBarts. JIiodast 3ajaua — 3T0 aJITOPUTM, TO €CTh
MOCJIeJOBATENILHOCTD IIaroB, Bedyllas K ONTUMAaJIbHOMY pe3yJbTary. YeqoBeK — 3TO TOkKe alro-
pUTM, TTPOCTO OOJIee CIIOKHBIM.

Tl'opuzoHT 4.0 — 3TO HE MPOCTO MPO TEXHOJIOTUU. DTO PO MHUPOBO33PEHNE, ITPU KOTOPOM
JAaHHBIC Y AJITOPUTMbI CTAHOBATCA INIABHBIM ap6I/ITpOM HNCTHUHBI U TPABUJIBHOCTH.

I'naBnas cuaa I'opuzonra 4.0:

Bl MOXeTe mprHUMATh pellieHus: ObICTpee, TOUHee U JeleBlie, YeM Koraa-inodo. Ber moxere
aBTOMAaTU3UPOBATL PYTUHY U COCPEIOTOYUTLCH HAa TBOPYECTBE.

I'naBnas wimo3us 'opuzonra 4.0:
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Ecnu y Bac ecTb JOCTAaTOYHO AAHHBIX U XOPOIIWN AJITOPUTM, Bbl MOXKETE PEIIUTh JTI0OYIO PO-
OemMy.
Criotinep: He Moxete. [ToroMy 4TO He Bce MPOOJIEMbI CBOIATCS K JIAHHBIM.

4.3 OTkyna 310 B3sJ10Ch. Tpu moodeabl
U OJIHO MOPAa’kKeHHe AJropuT™Ma

ITo6ena nepBasi: maxMarhbl.

B 1997 rony cynepkomnsiotep IBM Deep Blue no6eann yemnuona mupa I'appu Kacnapoga.
[MaxmaThl — MAeanbHast cpeda Uis alrOpUTMa: MoiHas uHGpOpMalys, YETKUE MTPaBUIIa, KOHEUHOE
YHCJIO XOA0B. AJITOPUTM OOBITPA YeJIOBEKa B €ro JKe Urpe.

ITo6ena BTopas: Go.

B 2016 romy AlphaGo ot DeepMind no6emwn JIu Cemonsi, OTHOTO U3 CUIIPHEHIIINX UT'POKOB B
Go. D10 6BUIO CIOKHEE: KOTMYECTBO BO3MOXKHBIX X0[0B B GO OoJble, YeM aToMOB BO BeeneHHOM.
AJrOpUTM HMCHOJIB30BA He nepeOop, a HeHpOHHbIE CeTH, OOyYeHHble Ha ThicAvyax naptuid. CHOBa
nodena.

IToGena TpeThsi: AUArHOCTUKA.

B 2020 rony anroput™m ot Google Health nokasas TO4HOCTb BBISIBJIEHU S paKa I'PyIU BBILLE, YEM
y OIBITHBIX PaJyoJIoroB. B Meauiuze, rae cTaBKM — KU3HM JIOJEH, aJITOPUTM OKazascsl HaJExKHee
YyeJioBeKa.

IMopaxkeHnue: Jumo.

B 2018 rony Amazon oto3Baja cucTeMy aBTOMAaTU4YECKOro oToopa pesiomMe. AJropuTtm, ooy-
YEHHbI Ha UCTOPUYECKUX JTAaHHBIX KOMIIAaHUHM, HAyYWICS AUCKPUMHUHHAPOBATh KEHIIUH — IOTOMY
YTO B J@HHBIX MPOLUIBIX JIET MYKUMH-KaHAUIATOB ObLIO OoJbie. ANTOpUTM He ObLT «37bIM». OH
IIPOCTO BBIyUMJI TATTEPHBI U3 HECOBEPLLIEHHbIX JAHHbIX.

OTH YeThpe UCTOPUM MOKA3BIBAIOT U cUily, U ciadocTh T'opusonTa 4.0. AnroputM Orectsi
TaM, IJie €CTh YETKHE MPpaBuia, MOJHbIE JaHHBIE U U3MEPUMBIA pe3yabTar. OH MpoBaJIMBaeTCs TaM,
I7ie IaHHbIE HETIOJIHBI, PaBUJla HEOUEBUIHBI, a PE3Y/IbTAT BKJIIOYAET YeJOBEUECKHUE [IEHHOCTH.

4.4 Kak I'opuzont 4.0 nposiBasieTcs
B COBPEMEHHOM OH3HECE U KHU3HU

Br1 He 00s13aHbI padotath B IT, 4toObl MbICTHTH anroputMamu. ['opu3oHT 4.0 MPOHUK BO BCe
cepsi.

IIposisaenue 1. KyabTypa A/B TecTupoBanus Bcero

Knonky caenarps kpacnoit wiu 3enénoit? I1poseném A/B tect. 3aronoBok nmucbmMa — € BOC-
KJIMIATeNIbHBIM 3HaKoM i 6e3? A/B Tect. Ctpareruio pa3sutus komnanuu? Toxke MOXHO MpoTe-
CTUPOBATh Ha MAJIOW IpyIIIe.

TopuzoHT 4.0 TOBOPUT: € HeJb3s1 U3MEPUTh U MPOTECTUPOBATh — HE AeNail.

AnTrte3a 5.0: ecTh Belly, KOTOpPbIE HEJTb3s1 U3MEPHTH (IOBEpPHE, CMBICI, KpacoTa), HO 6e3 HUX
KHU3Hb U OU3HEC HEBO3MOXKHBI.

IIposiBienue 2. YesioBeKk Kak HAGOpP MeTPUK

Bam kpequTHBI pEeUTHMHT — 3TO anroputM. Baima jieHTa B coucerssix — anroputM. Bama
OLIeHKa y padoToaTesss — BCE yalle alropuT™. Bac BUASAT He Kak JIMUHOCTb, a Kak HaOOp napamMer-
POB: BO3PACT, J0XO, JIOKALs1, UICTOPHS MOKYIOK, JIAUKH.

TopuzonTt 4.0 ynporiaeT yenoBeka 10 JaHHbIX. [ToToMy 4TO ¢ JaHHBIMU paboTaTh JIETKO. A C
JKHBBIM YE€JIOBEKOM — CJIOKHO.

Antute3a 5.0: JaHHBIE — 3TO UHCTPYMEHT 1151 IOHUMaHU s Y€JI0BEKa, a HE 3aMEHa YeJIOBEeKa.
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IIposiBienne 3. OnTuMHU3anus KaKk caMolleb

OnrumusupoBath MOXKHO Bc€. Llenouky nocraBok. Pacniucanue corpyaHukoB. Pacxon sxep-
ruu. Bpems orBera Ha MUCHMO.

Ho Bonpoc «3auem Mbl 3TO onTuMu3upyem 7» BoinagaeT u3 pokyca. OnruMusaiius paau orTu-
MU3AIMY — 3TO CHPUHT K (DUHUIITY, KOTOPBIA HUKTO HE OOBSIBIISLIL.

AntuTesa 5.0: cHavyana — 11es1b ¥ cMbICL. [ToToM — onTuMH3aIus Kak CpeCcTBO.

IIposisienne 4. AiroputMuyeckasi HeClipaBeJINBOCTD

AJIropuTM He 3HaeT Balmx o0cTosATenscTB. OH He 3HaeT, YTO BbI OMO3/aJIM Ha padoTy, IOTOMY
41O peOEHOK 3ab0ses. OH He 3HaeT, YTO BbI HE OIUIATUIN CYET, IOTOMY 4TO NoTepsim Kapry. OH
3HAET TOJIBKO TO, YTO 3a(PUKCUPOBAHO B JAHHBIX.

ITO NOPOKAAET HecIpaBeUIMBOCTb. He 311y10 — cucteMHyl0. AJITOpUTM He KeJlaeT BaM 3J1a.
Emy nipocto Bc€ paBHoO.

AnTHTesa 5.0: alropuTMbl J0JKHBI IPOEKTUPOBATHCS C YYETOM YEJIOBEYECKUX UCKIIIOUEHUN.
Tex cambIx «CEPLIX 30H», KOTOPLIC HE BITUCLIBAIOTCA B JAHHBIC.

IIposiyienne 5. YTpara HaBbIKa BbIOOpa 0€3 ajropurMa

MBsI npuBBIKaeM K nojickazkaM. Hasurarop roBopur, Kyzia noBepHyTh. MapKeTIienc peKoMeH-
nyer, 4To Kynuth. ColceTh MOKa3bIBAET, YTO YUTATb.

[NocTeneHHO MBI OTBBIKAEM BBIOMpPATh CaMH. A KOTJa aJITOPUTM MOJYHUT — MBI TEPSEMCS.

AnTuTe3a 5.0: aJIropuT™M — MOMOIIHMK, a He 3aMEeHa MbIIIUIeHUs. Bbl TOJKHBI yMETh PUHU-
Marth peleHue u 0e3 Hero.

4.5 Koraa I'opuzonTt 4.0 He3aMeHUM

AJIFOpI/ITMI/I‘{eCKOC MBIIIJIEHUE U I_II/I(ppOBLIC TEXHOJIOTUHU — OJHO U3 BEJTMYANIINX JOCTHUKE-
HMI JejloBedecTBa. be3 Hux COBpeMCHHLIfI MHP HEBO3MOKCH.

EH'I'_}"EII.I,HH IMouemy paboTaer
OGpaboTka Yenopek He MOAET MPoaHaTHIHPOBATE MUJUTHOHBI 3anuceii.
ﬁnJ’[hIIIHX AdHHBIX Aﬂ]"ﬂpPﬂ'M — MOHET.
OnTHMH3aLHA JIorMcTHKa, YIpaBieHHe 3HeProceTaMH, pacrpeje/leHHe pecypcos
IC/I0MHBIX CHCTEM — @ITOPUTMEI HAXOJAT PELLeHHA, HeJOCTYTIHbIE Ye/I0BEKY.
MegHLMHCKas

ANMOPHUTM 3aMeuaeT MaTTepHbl, KOTOpPLIE He BUIUT Bpau.
rE[HEIFHDET!rlKEI
[Mpeackazanue PuTeiin, aBHabHNeTsl, 0TEH — aNrOpPHTMBI TOUHEe Miyiei
Ccripoca MPOTHO3HPYIOT, CKOJILKD TOBAPA HYKHO.

Byxranrepus, JoKYMeHTOODOPOT, TEXHHYECKAA NOJJIEpAKa Ha
A BTOMaTH3aL[Hs y ; PES: A PO 'M., P
PFTHHI‘-I I'IEPBI:IR JTHHHAX — ElJ'II'D]II]rlTMbI DCBDﬁEMEIKJT JAHaeH 0asa ﬁDIIEE

C/IOMHBIX 3ajau.
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IIpodsiema He B asroputmax. IIpo6iaema B ToM, 4TO MBI HAYAJIU NPUMEHATH AJIro-
pPUTMHYECKOE MBIILJIEHHE TaM, I/le OHO He padoTaer.

Tawm, rae HyxHa smnarus. Tam, rae Hy:)kHa 3TUKA. Tam, rae Hy’kKHa OTBETCTBEHHOCTh. Tam, rae
pe3y/bTaT HeJlb3s1 U3MEPUTh U pamu.

4.6 IIaTh curnanos, utTo Bbl 3acTpsiyi B 'opuzonTe 4.0

5 curnanos lopusonTa 4.0

| . TPOWME GYIMEE S
- 'l
@

s O

9 -,
TloBepsi Hamepsui To, Tpebyiie +* i
aJ;;l;II;E:!}' yTo nemu: 06bEKTHBHOCTH  JIaHHHe BCETNa Huicaxmx
¥ mﬂp}ﬁﬂaﬁr
s i TaM, Ilie ee HeT OTHOCHTCH Heyno6cTs

KTNpouwsioMy = ot cephix 30H

Pucynok 8. — ITamb cuenanos — 3mo undukamopbl yugpoeoii sasucumocmu. Ecau ebi
y3Haau ceba xoma Obl 8 08yx — AW 8HyMpPeHHUl a12opumm ycmynun Mecmo eHeuHeMy.
IMpuwno epems nepesazpy3Ku.

CurnaJ 1. Bel qoBepsiere aJropurMy 00Jblie, 4em ceoe.

Bel nonyunim pekomenpanmio ot Heripocetd, CRM-cuctemsl WM aHaJIMTUYECKOTO OTAENA.
Bama unTynnus ropoput uHoe. Ho Bbl BeiOMpaete anroputM. I1otoMy 4To «JaHHBIE HE BPYT».

T'opusont 4.0 nogapnsier UHTYHLMO. A 3pst. UHTyUIMs — 3TO Ball JIMYHBIA aJrOpuT™, 00y-
YEHHBIM Ha BCEM OIIbITE Balllel kM3HU. OH HECOBEPUIEHEH, HO OH YUUTHIBAET TO, YTO HE IOMNAJIO B
Jaracer.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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