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COJIEPKAHUE

IIpeauciaoBue oT aBTOpa

ITOT TEKCT BHIPOC HE U3 JKEJIAHWS HANMCATh KHATY U HE U3 Teopuu. OH BBIPOC U3 NPaKTUKU
— JIOJITOM, MHOT/Ia YTOMUTEJIbHOM, MHOTIa O0JIe3HEHHOM.

Ha nporsikeHnn MHOTHX JIET sl 3aHUMAJICS] BHEIPEHUEM ITPOrpaMM OlepaliMoHHOM 3hpeKTuB-
HOCTH — T€X CaMbIX [TPOrpaMM, KOTOpbIE IPHHOCAT KOMITAaHUH JJEHBI' M, CHIKAIOT HArpy3Ky, yOHpaioT
Xa0C, BBICBOOOKIAIOT BpeMsI U MO3BOJISIOT JIOASIM YXOIUTh C paOOThl BOBPEMS, & HE «JI0KUBATH»
Beyepa B OECKOHEUHBIX MOkKapaXx.

W noutu Kax1plil pa3 s CTAJIKUBAJICS C OOHUM U TEM K€ SIBJICHUEM: MOIIHBIM COITPOTHUBJIEHUEM.
ComnpoTuBieHEM HE TOJIBKO HA YPOBHE HCIIOJIHUTENEN, HO U HA yPOBHE MEHEIKMEHTA, U — 4TO
camoe Ba)XKHOEe — Ha YPOBHE COOCTBEHHUKOB.

dopmanbHO Bce ObM «3a» yinyuileHus. PopmanabHO HUKTO He criopuil ¢ nudgpamu. Ho Ha
IIPAaKTHKE CHOBA M CHOBA MPOMCXOAMJIO OJIHO U TO ke: U3MEHEHUs1 cabOTUPOBAJIMCH, Pa3MbIBAJIHCH,
OTKJIaAbIBAJIUCh, & 3aTEM BCE BO3BPAILAJIOCH K IPUBBIYHOMY MOPSIKY BELIEH.

Co BpeMeHeM MeHs1 BCE MEHbIlle HHTEPECOBaJl BOIIPOC «KaKOM MHCTPYMEHT Jiyuiie». M Bcé
OoJIbIlIe — JPYro, ropaszo 6osee HeyIOOHBIH BOITPOC: MOYEMY JIIOAW MPEANIOYUTAIOT MyUUThCS, HO
MPOJOJIKATh JIeJIaTh TO, YTO yxke He paboTaer?

ITouemy npuBbIUHOE, [Jake ecd OHO HEI(P(EKTUBHO U Pa3pyLIUTENBHO, OKA3bIBAETCS TICUXO-
JIOrMYecKy Oe3onacHee U3MeHeHuil? UTo IMEHHO HYXKHO OOBACHSATD JIIOASIM — U COOCTBEHHUKAM B
NepBYIO 0Yepe/ib — YTOOBI U3MEHEHHsI BOOOIIE MMEJTH IAHC COCTOSATHCS?

W B Kakoil MOMEHT CTaHOBUTCS SICHO, UTO J€JI0 HE B COIPOTUBJIEHUH [IEPCOHANIA, HE B KYJIbType
U He B PBIHKE, a B 6osiee NyOMHHOM MeXaHW3Me, KOTOPbI BOCIPOU3BOJUTCS CHOBA U CHOBa?

VIMeHHO TOMBITKA YECTHO pa3o0paThCsi C STUMU BOIPOCAMU M TpUBEJa MEHs CHayaga K
KOYUHMHTY U TICUXOJIOTHH, a 3aTeM — K (pHI0cO(pHU U K TEKCTaM, KOTOPbIM OOJIbIIIE IBYX THICSAY JIET.
[Toromy 4uTO Ge3 3TO¥ ITyOMHHOM PaMKH BCe HAOMOAEHHS OCTABAIMCh Pa3PO3HEHHBIMH.

ITa KHUra — a BO3MOXHO, IIPaBWJIBHEE CKa3aThb, 3TO Pa3MBbIILIJIEHUE — CTaJIa MOINBITKOW CBS-
3aTh BOEAMHO MPAKTHUKY YJIyUllIEHUM, yIIpaBieHUe, YeJI0BeYeCKoe MOBEJEHUE U UEH, TPOBEPEHHBIE
BpPEMEHEM.

W TosbKO MOCIIE 3TOr0 CTalIo MHOHATHO, IOYEMY MHCTPYMEHTBI CaMHU I0 cede He padoTaloT.

3a rieyaMu y MeHsI:

— 26 net paboThI B TPOU3BOJICTBE;

— Oonee 10 neT paGOTHI BHYTPH U [T KPYITHBIX KOPIIOPALIUIA;

— 11 neT cucTeMHBIX YJIy4dllIeHUN;

— 6 nporpamMm BHEJPEHUS ONEPALMOHHON 3(P(PEKTUBHOCTH;

— 6 nporpamm pa3BUTHSA JTUIEPCTBA U YIIPABIEHYECKOTO MBIILIJIEHUS;

— Oonee 500 MUJUTOHOB PyOIIei TOATBEPKAEHHOTO SKOHOMUUECKOTO d(eKTa.

S npuBOKY 3TH LU(PBI HE KaK MOBOJ /7151 JOBEPUS U HE KaK apryMeHT. A JIMIIb KaK KOHTEKCT,
13 KOTOPOTO BBIPOC ITOT TEKCT.
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Oopamenne K COOCTBEHHUKY

Ecnu Bbl % 1€Te OBICTPBIX peLIeNTOB — 3Ta KHUTa He 115 Bac. ECv BBl XOTHTE HATH BUHOBATHIX
— TOXe.

Sta KHUra I TeX, KTO:

— yCTaJl OT MOBTOPSIOLINXCS KPU3KCOB;

— YyBCTBYET, UTO Mpodiema riry0oxke pelHKa U COTPYJHUKOB;

— TOTOB Ha4aTh C cebsl.
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Paznea 1

IIpoJor. Pa6 rpexa He cB000/1eH

Okxkomno 57 roaa Hatueid 3psl anocrod [lTaBes Harucan nociaaHue XpucTHaHcKo oOiuHe B Pume.
B miecroii rmase oH (hOpMyJIMpYET MBIC/Ib, KOTOpas NEPEXKUIA ABE THICAYHU JIET:

«Komy BB OTHa€TE ceOst B padbl 1151 TIOCIYIIIAHUsI, TOTO BB U padsl. ..» (PumisHam 6:16).

Honroe BpeMs 51 BOCIpUHUMAJI 3Ty (ppa3y UCKJIIOYUTENILHO B PEJIMTMO3HOM KOHTEKCTE. Jlo Tex
TI0p, MOKA OJHAX/Jbl OHA HE NPO3ByYasla MHaYe — He Kak OOrocjIOBCKOE YTBEpiKJEHHUE, a KaK OIu-
CaHUE MEXaHU3Ma.

B rpedeckoM sA3bIKE CIIOBO, MEPEBEAEHHOE KaK «Ipex» (GuapTio, hamartia), 03Ha4ano «Impo-
Max», «IoMaJaHue MUMO Lien». He MopasibHyI0 HICIOPYEHHOCTh, @ OTKJIOHEHHE OT HAIIPABJICHHUS.

ITO BaXXHOE pa3Inyue.

Ecin genoBek ofnH pa3 MpoMaxHYJICS — 3TO CIIyYalHOCTb.

Ecin oH npoMaxuBaeTcs peryjisipHO M HE Pa3jIM4YaeT 3TOro — 3TO yKe CUCTEMA.

B 3TOT MOMEHT OH HauMHAET 3aBUCETh HE OT BHEIIHMX OOCTOSTENIBCTB, & OT MOCIIE/CTBHIA COO-
CTBEHHBIX JAeiicTBUiA. Ml MeHHO 310 coctosiHue B Tekcte [laBia Ha3biBaeTcs pabCTBOM.

C 310li TOUKHM 3peHust «pad rpexa He CBOOO/IeH» O3HAvYaeT MPOCTYIO Belllb: YeJIOBEK HECBOOO-
JEH, TI0Ka BOCIIPOM3BOAUT OTKJIOHEHUE, KOTOPOE HE OCO3HAET.

Co BpeMeHeM s Hayal BUIETb TOT MEXaHU3M HE TOJIBKO B JINYHOU )KU3HU, HO M B KOMITAaHUSIX.

41 6onee nBaguATH JIeT padoTalo B OM3HECE: YIIPABIISLI IPOM3BOCTBOM, 3aHUMAJICS] BHEIPEHHEM
ONEPAIIMOHHBIX YJTyUIlIeH!H, paboTajl ¢ cOOCTBEeHHMKaMU. M B pa3HBIX KOHTEKCTax HaOM0IaI OHY
U Ty € MOCJIEI0BATEILHOCTD:

POCT — YCIIOKHEHHE — TIEPETPY3 — «IOKAPB» — YCTAJIOCTh — TIOBTOP.

MeHnsmich MacTaObl, OTPACIIM ¥ KOMaH/bl, HO JIOTWKA BOCHPOU3BOUIIACH.

CHauana ka3zanoce, 4to 1eso B mogax. [lorom — B npoueccax. ITorom — B crpykrype. Ho
KaIbIM pa3 pe3yJbTaT BO3BpallaJICs.

W B Kakoii-To MOMEHT CTaJIO MOHATHO: Mpo0JieMa He B OTAEJbHBIX 2J1eMEeHTax cucteMsl. [Ipo-
O1ema B TOM, YTO caMa CUCTEMa BOCIIPOM3BOAUT OTKJIOHEHUE KaK HOPMY.

3aech NOABIIAETCA €1IE OIUH BaXKHbINA CIIBUI.

Kpwusuc B Takoit ioruke — 310 He cO0i CUCTEMBI.

ITO MOMEHT, KOTJ]a CUCTEMA CTAHOBUTCS BUJUMOM.

Jlo Kpu3Kca OTKJIIOHEHUS MOTYT J0JTO0 KOMIIEHCUPOBATLCS POCTOM, JIEHBIaMU WIN YCWIIUSAMUA
COOCTBEHHMKA. B Kpn3uc aTa KoMIeHcalus ucues3aeT, 1 OCTaéTcsl TONBKO TO, KaK CHCTeMa Ha CaMOM
nene paboTaer.

IToaToMy Kpu3HCHI HE ABIAIOTCA UCKMOYeHUEM. OHU ABJIAIOTCA (POPMOM NMPOSBIEHUS] HOP-
MAaJIbHOTO COCTOSIHUSI CUCTEMBI BO BPEMEHH.

VIMeHHO B 3TOT MOMEHT COOCTBEHHHMK 3aaET OTHU U T K€ BOIPOCHIL:

[Touemy Bc€ cHOBa Aep:KUTCS HA MHE?

[Touemy pocT He IPUHOCHUT CBOOODbI?

Ilouemy s He ycrieBalo 3aHUMATBHCS HOBBIM, ITIOTOMY UYTO BCE BPEMS YXOIUT Ha crapoe?

OTBeT Ha 9TM BOIIPOCH PEJKO JIEKUT B UHCTPYMEHTAX.

Ecnu cucrema He pazindaeT OTKJIOHEHHE OT CBOEH I1eJTN, OHa HEM30EKHO TIEPEXOIHT B PEKUM
pearrpoBanusi. OHa HaYMHAET XKUTh HE 1O BBIOPAHHOW TPAEKTOPHH, a TI0 MHEPLUHM COOCTBEHHBIX
peleHuN.

W gem Gosnpliie MacTad, TeM BbIIIE [IEHA STOW MHEPLH.

B 3TOM cMBICIE cBOOOJA — 3TO HE OTCYTCTBUE TPOOIIEM.
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CB000O/1a — 3TO CIOCOOHOCTD YBUIETh OTKJIOHEHUE U I3MEHHUTh HATPaBJICHUE ABUKEHUS.

OTa KHUra He O PEeJIUTUM.

Ona 0 ToM, Kak ujesl OTKJIOHEHHS OT LI€JIM MOMOTaeT MOHATh pa3BuTHe KommnaHuil. O Tom,
MoYeMy KPHU3HCHl HeU30eKHbI, TTOUeMy pOCT O3 CMEHBI YIpaBJIeHYECKOM JIOTUKY TPUBOUT K Tiepe-
Ipy3y, 4 IOYeMy MHCTPYMEHTHI He paboTaoT 0e3 U3MEHEHHS MbIIUICHHSI.

Ecnu nociie npouTteHus Bbl CMOKETE cKa3aTh: « Terneph s HOHMMAI0, YTO CO MHOU ITPOUCXOIUT»,
3HAUUT, 3Ta (ppa3a, HaKMCAHHAS [TOYTH JBE THICSYM JIET Ha3al, IPO3ByYaa He CIy4aiHo.
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Yacts 1. IloBTOp Kak 0CHOBa HECBOOOIbI

I'nasa 1. IloBTOp, IO KOTOPOMY CYSAT

B IMucanuu ectb mpoctas v kKEcTkasi popMyIia: «Io JefiaM UX Y3HAeTe UX» U «CyIuTe AepeBO
10 IJIOAM €ro». DTO He HPAaBCTBEHHOE MOYUEHUE W He MPU3bIB OBITH JIydilie. DTO Crocod BUIEThH
PEaIbHOCTh TAKOW, KaKasi OHa €CTb.

UesoBEK MOKET rOBOPUTH BCE UTO yrogHo. OpraHusaiiysi MOXeT JeKJIapupoBaTh JIOObIe 1IeH-
Hoctu. CHucTeMa MOXET MPOBO3IJIANIATH JIOOBIE HEITH.

Ha cnoBax nmourtu Bce «3a BCE Xxopoliiee U POTUB BCEro MI0XOro».

Ho B peasibHOCTH BO3HMKAET pa3pbIB. Te ke camble JIIAU MOTYT TOBOPUTh O Pa3BUTUU — U HE
MeHsTh Huuero. O0cyxkaarh 3¢pEeKTUBHOCT, — U TIPOAOJIKATh paboTarh Mmo-crapomy. Jleknapupo-
BaTh U3MEHEHUS] — U BOCIIPOU3BOJAUTD MTPEKHUE PELICHHUS.

[ToaToMy cCMOTpPETh MMEET CMBICIT HE Ha CJIOBAa U HE HA HAMEPEHUS.

CMOTpeTh HyKHO Ha AEUCTBUS.

Ho 1 31ech BO3HMKAET Ba)KHOE YTOUHEHHE.

EnunanyHoe neficTBUE emé HUYEro He JoKasbiBaeT. Ero MoxHO 00BACHUTL OOCTOATENLCTBAMM,
OLIMOKOW WK CITy4alHOCTBIO. Jlake CUIIbHOE pellieHue MOKET OKa3aThCsl PA30BbIM YCHIIUEM.

PeanbHOCTD NpOsIBIISIETCA HE B OTAEIBHOM JIEMCTBUY, a B TOM, UTO BOCHPOU3BOIUTCS.

NMeHHO 103TOMY KJII0UEBBIM MOHATUEM CTAHOBUTCS MTOBTOP.

[ToBTOp — 3TO HE MPOCTO «CHOBA U CHOBAa». DTO TO, YTO CUCTEMa IPOU3BOIUT CTAOWIILHO, O3
BHEIIHETO J1aBjieHHs. To, 4TO BOBHUKAET HE KaK MCKJIIDUEHHUE, a KaK HopMa.

B aHTH4YHOI KYJIBTYpE CYIIECTBOBAJIO CJIOBO hamartia — «IPOMaxX», «IONaAaHUE MUMO LIEJIH».
OHO He 03Ha4YaJI0 MOPAJIBHOTO NaeHus. JIyUHUK MPOMAaxXHYJICA — M 3TO €IlE HUYEr0 HE TOBOPUT
O HEM.

Ho ecnu nmpoMax BOCIIPOM3BOIUTCS, OH MEPECTAET ObITh CITyYaHHOCTBIO.

OH cTaHOBUTCA CIOCOOOM AENCTBUA.

Jpyrumu cioBaMu, OBTOP MPEBPAIIAET OTKJIOHEHUE B COCTOSIHUE.

To ke camoe MPOMCXOIUT C YEJIOBEKOM, KOMaHJ0M Wi KoMmnaHnuei. [Toka aericTBrue eTMHUYHO,
ero MokHO 0ObsicHUTb. Korna aeficTBue BOCITPOM3BOOUTCS — OHO CTAHOBUTCS XapaKTepUCTUKON
CHCTEMBI.

NmenHo 1o aTOMY npesiaraeTcsi Cy/uTh.

He no cnopam.

He no namepenusim.

He no aexknapupyemsiM Lessm.

A 10 TOMY, YTO CUCTeMa CTAOMJIBHO TIPOU3BO/IMT.

[ToTomMy YTO B KOHEUHOM MTOTE CHCTEMa BCer/ia MPOsIBIISIET HEe TO, YTO OHA O ceOe TOBOPHT, a
TO, YEM OHa YK€ CTaJa.
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I'naBa 2. Pa6cTBO Kak yTpara gaefcTBus

B crarucruke u Teopun ynpasieHHs €CTb BaKHOE pasnuuue: special cause variation v common
cause variation.

ChnyyaitHas Bapuaius (special cause) — 310 pa3oBbiii cOoii. HeoObraHOE COOBITHE, BBI3BAHHOE
BHeImHUM (pakTopom. OmmoOKa, oTKJIOHeHHe, aBapus. C Hell MeeT CMBICT padoTaTh TOUSUHO: HANTU
[IPUYUHY, YCTPAHUTh, IPEJOTBPATUTH TIOBTOP.

Oo6bryHas Bapuatus (common cause) — 3T0 TIOBeJJCHUE CUCTEMBI B €€ HOPMAJILHOM COCTOSTHUY.
To, 4TO MPOMCXOOUT NOCTOSTHHO, MPECKa3yeMO U BOCIIPOU3BOIUMO.

NmenHo o common cause uaet pedb, koraa [lucanue roBoput o padcTBe.

PabcTBO — 3TO He 3Kcliece U He aBapusi. DTO HEUTO BCTPOEHHOE B CaMy JIOTMKY AEHCTBHSI.
Cucrema aenaer OIHO M TO K€ CHOBA M CHOBA HE MOTOMY, YTO €l He MOBE3J0, a IOTOMY YTO OHA
TaK yCTpOEHa.

UYenoBek IENCTBYET OIMHAKOBO, AaXe MOHUMasl, YTO MOKHO nHaue. OpraHusauus NpruHUMaeT
TE K€ pelIeHus, axe BUIS UX MOCIEACTBUS.

IT0 He MpodIieMa OT/IENIBHBIX MOCTYIKOB. DTO XapaKTePUCTHKA HOPMAJIBHOTO peXruMa padoThI
CHCTEMBI.

MmenHO 1o3TOMY pasroBOpbl O HAMEPEHHUSIX, LIEHHOCTSAX M LIeJISIX Majio 4ToO 3Hayar, eciy 3a
HUMH CTOUT OJIMH U TOT ke HaOop JeHCTBUIL. MUpP — JIMYHBINA, OpPraHU3aIMIOHHBIN WM COLUAITBHBIN
— MEHSsIEeTCs TOJNbKO TOr/a, KOTJla MEHSIETCsS caMma CUCcTeMa JEeUCTBUM.

PabcTBO mposiBIIsieTCsl HE B TOM, UTO YeJIOBEK OLTMOAETCH.

PabcTBO mposiBIIsieTcst B TOM, YTO OMIMOKA BOCIPOM3BOIAMTCS KaK HOpMA.

[oka moBTOp OCTAETCS B 30HE common cause, JIOObIE TOMBITKN UCTIPABUTh CUTYAIIMIO Yepes3
OTaeJbHBIe Mepbl 0OpedeHbl. CrcTeMa MOXET XOTETh Yero yroJHO — HO OHA OyJeT BOCIIPOM3BOIUTD
TOJIBKO TO, YEM OHA YK€ CTaJa.

W 31eck BO3HMKAET BakHAs JIOBYILKA.

Komnanust MmoxeT npeanpuHuMath yeunust. Jliogu MoryT padotats Haja codoid. PykoBogurenu
MOT'YT BHEAPATh U3MEHEHH s, 00yJaTh KOMaH/Ibl, CHIIUBATh KOHTPOJIb.

Ho ecnu 311 yennms HampaBJieHbI Ha yCTpaHEHHe Pa3oBBIX cO0eB — special cause variation —
CHCTEMA OCTAETCS MPEKHEN.

[TpoGembl IEHCTBUTENBHO MOTYT HUcue3aTh. OTAeIbHbIE OIMOKY — YCTPaHAThCs. CUMITTOMBI
— CIVIaXKMBaThCA.

Ho tpaekrTopus He MeHsercs.

[Toromy 4TO cama JlOorvKa IeMCTBUSI OCTAETCS TOM Ke.

B 3TOM CMBICTIE cHCTeMa MOXET aKTUBHO «HUCIPABIISATHCS» — W TTPU TOM HE MEHSITHCS.

Pabota c oTaenbHBIMU OTKJIOHEHUSIMU CO3AET WILTIO3HIO yrpaBiieHus1. Kaxkercs, 4to cutyanus
nozi KoHTposneM. Ho Ha ypoBHe common cause HUYETO HEe MTPOUCXOIUT.

uanoe. O uém nHa camom dene 2080psim Hcan00vl

Cmanucnas

Ecmb ewé 00un 6adxcHbwlii NPUBHAK MO20, C YeM UMEHHO umeen 0eno
cucmemd.

Hocaywari, kak gpopmyaupyemcs npoonema.

Cobeceonux

B xakom cmoicae?

Cmanucnas

Ecau uenoesex 206opum:

«MHe npuseznu 6paKkosanHyo 3an4acme» —

11



C. TouepnukoB. «Pad rpexa He cBoboneH. VctuHa, OTKJIOHEHUE U TIOKAsTHUE KaK YIIPaBIeHYECKUH [TUKIT»

amo, ckopee 6cezo, special cause. Pazosvlii cooli. Konkpemmuas
npoonema.

Eé moorcno pazobpamo u ycmparnume.

Ho uawe 38yuum unaue.

«Cmpana He ma».

«/Iroou He me».

«Pvirok naoxoii».

«Mecmo npoxasmoe».

Cobeceonux

To ecmv 3mo yorce He npo cobvimue?

Cmanucnas

Jla. 9mo He npo cobvimue. Imo onucarue cpeobl.

A 3nauum — smo common cause.

Yenosex cam mozo He 3ameuas 2060pumn.:

«Cucmema, 8 Komopoii 51 0elicmayo, B0CNPOU3BOOUN IMO HOCHOSIHHON.
Ho oanviue npoucxooum urmepecHoe.

Bumecmo mozo umobvl meHsimvb cucmemy, OH NPOOOAHCAEm UCKAMDb
pazosvle NPUUUHDL.

Cobeceonux

H nosmomy Huuezo ne mensiemes?

Cmanucnas

Humenno.

Tomomy umo sxcanoda yoice ykaszvléaem Ha YpoeeHb NPOONEMbL.
Ho oeiicmsusi ocmatomesi Ha Opyzom ypoaHe.

Cobeceonux

9mo, kcmamu, He MOAbKO NPo OU3HEC.

Cmanucnas

Koneuno.

«Bce myscuxu — Ko3znbl».

«Bce 6abbt — oypuoi».

Dmo ma dHce camas Ao2uKa.

Ecau «6ce» — 3uauum, 3mo yoxnce He CAYUAHOCb.

OMmo nosmopsarOuUIICs peaynvmam.

H eonpoc moezoa ne 6 mom, Kmo euHo8am.

Bonpoc 6 mom, kakyro cucmemy ueno8ex 60CHPOU3BO0UM

W Torpa noBTOp coxpaHsercs.
371ech BaKHO MPOBECTH IPAHMUILY.
He Bcsikmii moBTop siBisiercst mpoOnemoid. [ToBTop MoXkeT ObITh M IPU3HAKOM YCTOMUYMBOCTH:
HaBbIKa, JUCLUIUIMHBI, BBICTPOEHHOTO ITpoLecca.
Peub €T TONBKO O TaKOM MOBTOPE, KOTOPBIA BEIET K OTKJIOHEHHUIO OT LU U IIPU 3TOM He

pa3iryaeTcsi CUCTEMOM.

B 3TOM CcMBICTIe MOKXHO 1aTh pabouee orpeeieHre:

Ipex — 3TO YCTOMYHMBOE BOCIIPOU3BOJACTBO OTKJIOHEHHS OT BRIOPAHHOM LIEJTH.
A JIOb — 3TO Pe3yJIbTaT TOr0 OTKJIOHEHM S, 3aKPETUIEHHBIN B IEACTBUSIX U UX MOCJIE/ICTBUSIX.
W iMeHHO B 3TOM COCTOSIHUM YeJIOBEK WJIM CHCTEMa TepSIIoT CBOOOMY.
He noromy, uTo HE MOT'YT JEHICTBOBATb.

A 1OTOMY, UTO HE MOTYT JIelICTBOBATh MHAYE.
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I'naBa 3. CpeaHeBeKkoBOE K0JIECO EPeMEH

3a70J1r0 A0 NOSIBJIEHUS TEOPUI MEHEAKMEHTa, 33/10JIT0 /10 MHYCTpUaIU3allii U KOPIOpaly,
B €BPOIENCKOI KYJbTYpe CYIIECTBOBAJ 00pa3, OObSCHSIOIIUI MPUPOY YesoBeYecKol Ku3HH. Ero
HasbiBayM Rota Fortunae — Koneco ®opTyHBI.

ItoT 06pa3 mupoko ucronszoBaics B Cpennue Beka. Ero moxkno yBunets B pykonmcsix XII
—XIV BekoB, B pUI0CO(PCKUX TEKCTax U Jaxke Ha ppeckax. CMbIca ObLT IPOCT: Cyp0a yeoBeKka
OBUKETCS 110 KPYTYy.

Hagepxy — ycnex u 6narononyuune. Yyt Huxe — comHenue. [lanee — nagenue. B3y —
yTpara U pazoyapoBaHue. 1 3aTeM — HOBBII TOABEM.

Koneco Bpaiiaercs nocTossHHO.

CpenHeBeKOBBIN YesloBEeK BUET B 9TOM HE Tpare/ivio, a 3aKOHOMepHOCTb. CTaOMILHOCTh He
BeyHa. [lonbEéM He rapanTupoBaH HaBcerga. [laneHve He sBIE€TCS KOHIIOM.

Ecnu ynipocTuTh 10 ICUX0I0TMYECKOro yPOBHSI, TO MOJIEJb BBIIVIS/IENA TaK: CYACThE — YBEPEH-
HOCTb — CaMOYBEPEHHOCTb — CJIENIOTa — pa30yapoBaHUe — KPU3UC — HaJIeKJa — HOBbIH NOIBEM.

BasxHo, 4TO B 3TOI MOJIeN M peub II1a O CyAbOe — O YEM-TO BHEIITHEM IO OTHOIIEHHIO K Yesio-
BEKY.

Ho eciin mocMoTpeTs Ha camy 1ocea0BaTeIbHOCTb COCTOSIHUIA, CTAHOBUTCSI BUJIHO: OITUCHIBA-
eTcsl He CIIyYallHOCTh, a IOBTOPSIOIIEECs IBUKEHUE.

Koseco He ocranaBnmuBaercs.

UYenoBek MPOXOAUT Yepe3 ITH COCTOSIHUSI CHOBA U CHOBA.

W B 3TOM CMBICTIE 3TO HE TOJIBKO KOJIECO (POPTYHBI.

ITO KOJIECO KU3HMU.

N3menenne Hen30exkHO.

Ecnu BHMMaTEIbHO MOCMOTPETH HA )KU3Hb OpraHU3aliid, CTAHOBUTCS BUAHO — KOMITAaHWUU JIBU-
XKYTCSI TI0 TOMY K€ KOJIECY.

Crapran — 310 3Heprusi u noabeM. IlepBble ycniexu — yBepeHHoCcTb. Poct — camoyBepeH-
HOCTb. YCIIOXKHEHUe — clierota K puckam. Ilepebie coon — comuenne. Kpusuc — pasovyapoBaHue.
[NoTtepst ynpaBiasieMOCTH — COCTOsIHUE, OJIM3KOe K pacmamy. A 3aTeM — OO TMepe3aryck, Joo
KOHell.

BaxHO MOHATH: Koneco — He ommmoOKa cructeMbl. OHO BCTPOSHO B IPUPOAY POCTA.

MmeHHO 1MO3TOMY MOHSITHA MOMNBITKA OCTAaHOBUTH €r0 B HAMBBICIIEH TOUYKE — B MOMEHTE
ycrexa.

ITO Ta camasi MbIC/Ib, KOTOPYIO Beipa3uil [ €re B «Paycre»:

«OCTaHOBUCh, MTHOBEHUE, Thl IPEKPACHO.

Ho B noruke 3toii Mozieny 310 HEBO3MOXKHO.

[Toromy uTO KOMIECO ABUAKETCS IO TEX MOP, MOKA IMPOJOIKAETCS KU3Hb.

I[TorpITKa OCTAHOBUTH JBMKEHUE, KOTOPOE HA CAMOM JeJIe 3aKaHYMBAETCS TOJIbKO CMEPTBIO.

Momnonoe. Koaeco u mpaekmopus

Cmanucnae

Ecmb e oona eadcras eewypb, 6e3 Komopoii memaghopa Koneca cnmaHo8umcst HenoaHoIl.

Koneco oeiicmeumenvro epawaemcs.

lloosém cmensiemces nadeHuem. Ycnex — Kpusucom. Imo Heu30excHo.

Ho eonpoc ne 6 mom, ecmv au epaujerue.

Bonpoc — kakas y smoeo 0sudicenust mpaekmopus.

IIpeocmasw 0sa Koneca.

06a epawaromcst 0OUHAKOBO.

Ho 00Ho dsudicemcsi anepéo, opyzoe — GHU3.
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H mozoa npoucxooum napadoxc.
B o0oHom cayuae Kancowlli credyrouwuil KpU3UC CMAaHo8Umcsi MmouKoi pocma.

B dpyzom — oaoice caedyrouguli ycnex okazvieéaemcs caabee npedvloyuiezo cnaod.

Crapyoicu 5mo modicem 8viensi0ems 0OUHAKOBO: Me Jice YUKbL, me e (pa3bl.
Ho pezyavmam — pa3zHulii.

Ilosmomy npobnema He 6 camom Konece.

IIpobaema 6 mom, Kyoa oHoO O8UNHCEMCS.
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I'naBa 4. IlukJ KoMIaHum: B3rJsig Agu3eca

B XX Beke 3Ty MHTYUTHUBHYIO MOJEJIb PA3BUTHUSA CUCTEM OIUCAJI yKE HAYYHBIM S3bIKOM U3pa-
WJIbCKO-aMEPUKAHCKUI UccienoBarens yrnpasienus Nixak Aausec.

B 1970—80-x rogax oH pa3paboTal KOHLIEIHUIO KU3HEHHOTO [UKJIa OpraHU3alliy, MOAPOOHO
usnoxeHHyio B kuure Corporate Lifecycles.

Apausec nokasall, YTO KOMITaHUSI ITPOXOAUT TOCJIEJOBATEIbHbIE CTAAUN Pa3BUTHUSL: YXakUBa-
Hue, MnanenuectBo, BypHblii poct, lOHOCTB, Paciser, CTabunbpHOCTh, ApucToKpaThs, Blopokparus
Y, B KOHeYHOM utore, CMepTb.

BaxHo 311ech He MPOCTO NMEPEeYNCIEHUE CTaANUN.

BaxHo npyroe.

Uepes 3T cTaauy MPOXOJAT BCE OpPraHU3allMl — HE3aBUCUMO OT CTPaHbl, KYJIbTYPbl U Mac-
mraba.

ITO He YacTHasi MOJIEJb.

3TO yHUBEpCcalbHAs 3aKOHOMEPHOCTb.

Ho B oTiume ot cpesHeBeKOBOro odpasa Koseca, 371eCh HeT 3aMKHYTOTrO KpyTa.

Komnanus He Bo3BpalaeTcsi B UICXOAHYIO TOUKY.

OHa npoxoauT NocJie10BaTesIbHbIE STAllbl BO BPEMEHHU.

W iMeHHO MO3TOMY BO3HHMKAET MPUHIIMITUATIBHO BaKHBIN BHIBOJL:

Komnanust MoxeT ymepeTh Ha JII0OO# CTaini.

He Tonbko B kpusuce.

WNHorna — MMEeHHO B MOMEHT HauBBICIIIETO yCIexa.

W neno He BO BHEHIHUX OOCTOSITEIbCTBAX.

Jleno B TOM, 4TO MpW Mepexofe Ha CIAEAYIOIIYI0 CTaUI0 MEHSIOTCS TpeOOBaHMS K CHCTEMe
yIpaBJIeHUS.

To, uTo padoTasno paHblile, epecTaéT ObITh aJeKBATHHIM HOBBIM YCIIOBHUSIM.

W ecnu B 3TOT MOMEHT yIpaB/ieHUYECKas JIOTUKA HE MEHSIETCSl, BOSHUKAET pa3phiB.

Cucrema nponomkaer AefCTBOBATh Tak, Kak OyJTO HAXOOUTCS HA MPEbIIyIIeM dTarle.

W iMeHHO 3TO CTaHOBHUTCSI HICTOUHUKOM ITPOOIIEM.

B 31OM CMBICTIE pa3pylIaeT He KpU3KC.

Paspyiraer coxpaHeHue mpexHero crnocoda JAeUCTBUs B HOBBIX YCIIOBHSIX.

To, 4yro obecreunsio pocT Ha MpeAbIayIle CTaguy, HAYMHAET OTPAaHUYMBATh U TOAPHIBATH
CUCTEMY Ha CJIeyIoIIeH.

Momnoanoe. Jlozuka npedvidyuiezo ycnexa

Cmanucnae

Camas onacHas 108yuika — 3mo A02UKa npeovloyiezo ycnexa.

Mooenw, Komopas 00HaX}CObL 0ana pe3ynbmam, 3aKpPennsiemcsl.

OHa cmanosumcest «<nPasuAbHOL».

H nosmomy nepecmaém 60CNpUHUMAMbCS KAK MO, YUMO HYHICHO MEHAMb.

Ho npoonema 6 mom, umo sma mooenv NPUGA3aHa K KOHKPEMHOU cmaoull.

Koz0a cmaous mensemces, a no2uxka ocmaémcest npexcreli, 603HUKAen paspule.
Komnanus npodonxcaem oelicmeosamv mak, Kak 0Yyomo oHa 6cé euwyé HaxO0O0Umcst 8 NPOULAOM.
H umenno nosmomy HauuHaem npouzpeléams.

H nosmomy onu uacmo npooondicarom oelicmeosams max, Kak 0elcmeosanu paHvule.

I'naBa 5. Aaptmysuiep u Kotiep: npeaeJi, poct U cMeHa JIOTUKH yIPABJIeHUS
OTBeT Ha BOITPOC, MOYeMy cTapasi JJOTUKa NepecTaéT padboTarh, JaET TeOpUst PAa3BUTUSI CUCTEM.
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lenpux Anbrinysuilep — WHXEHEp W u3obperarenb, co3natenb TPU3 — teopum perieHus
n3o0peTatenbckux 3aaa4. OH u3ydasn He OTAeNbHble M300peTeHHUs, a TO, KaK BOOOIE BO3HUKAIOT
MIPOPBIBHBIE MJIEW — y WHKEHEpOB, YUEHBIX U MbIciuTeneil. Ero nHTepecoBasim 3aKOHOMEPHOCTH
Pa3BUTHS

AHanM3upysl THICSYM MATEHTOB M OTKPBITUH, AJBTIIY/UIEp MPHUIIEN K BBIBOAY, YTO CHCTEMBI
Pa3BUBAIOTCA IO TOBTOPSIOIIEMYCSI 3aKOHY, KOTOPBI OH OMHcal yepe3 S-00pa3Hylo KpHUBYI. DTa
JIOTHKA MOAPOOHO U3JI0kKEHa, B TOM YHKCIe, B ero KHure «Haiitu uzero».

S-o0pa3Hasi KprBasi MMOKa3bIBAET, YTO Pa3BUTHE CUCTeMbl He JMHelHo. CHavana poct ObICT-
PBI: YCHIIMS JAIOT 3aMETHBIH pe3ysbTaT. 3aTeM POCT 3aMeIsIeTCs: Yy dleHusi TpeOyIoT BCE Oosblie
pecypcoB. B Kakoil-To MOMEHT CHCTEMa JOCTUTaeT Ipejiesia — JAalbHENINe YayqllieH!s] B paMKax
TMIpesKHel JIOTHKY TepecTaloT padoTarh.

Kpwusuc B 31011 TOUKEe BO3HUKAET HE TIOTOMY, YTO CUCTEMA CIIOMAJIACh, & IOTOMY YTO €€ MOTeH-
1MaI B TEKyIlel (hopme ucuepraH.

W 31ech nosiBsieTcst MpUHIMNAATBHBIA MOMEHT.

ITOT npees Hesb3sl MPEooJIETh UYepes3 YTy UIlIeHHsI.

OH TpebyeT CMeHbl CaMOW JIOTUKU CHCTEMBI

ToT ke caMplil MEXaHU3M OIMCAH U B YIIPABJIEHYECKON TEOPUU. DTa Ke JIOTUKA MPOSBIAETCS
U B yIIPaBJICHUH.

®ummn Kotep — oauH 13 KJTIOUEBBIX UCCIIEIOBATENIel MApKETHHIA U CTpaTeru — B padoTax
1970—90-x ronos, Bkiovass kaury KonkypeHnrtHas crparerus (Competitive Strategy), onuchiBaeT
CXOIHYIO TUHAMUKY Pa3BUTHsI KOMITAHUI: POCT, 3peJIOCTb, HACHIIIIEHHE.

Ho ocobeHHo BaxHO Apyroe.

Kotnep oOpariaetT BHIMaHKE Ha TO, YTO MEPEXO MEXK Iy STAllaMH — 3TO HE TOJIbKO M3MEHEHHUE
MPOIIECCOB.

ITO U3MEHEHHUE THIIA YIIPABJICHUS W THIA MBIITUICHUSI.

To, 4to paboTaer Ha 3Tare 6ypHOro POCTa — CKOPOCTh, ArPECCUBHOCTD, OPHEHTAIIMS HA 3aXBaT
pbIHKa — TepecTaéT padoTaTh Ha dTare 3pesioCTy.

Tam TpeOyetcs apyroe:

— BHUMaHUe K 3(p(HEeKTUBHOCTH

— paborta ¢ geTayisIMu

— YIpaBJIeHUE CIOKHOCTHIO

W iMeHHO 371eCh BOHUKAET OTHA U3 CAMBIX CEPhEHBIX MPOOIEM.

Jlionu, KOTOphle 0OECTIeUnI POCT, YaCTO HE MOAXOIAT IS CJISAYIOIIEro STara.

He noromy, uto oHU cialbie.

A moTomy, 4Tto crcTeMa TpedyeT APYroro Crocoda MBIILICHHUS.

Be3 310ii cMeHBl KOMITaHUS yIIMpaeTcs B Ipejiell, Kak B S-KpUBOM AJIbTLIYIUIEpa.

/uanoe. S-o0pa3nas Kpueas uHHOBAUULL

CranucnaB

Crymaii, 3TO He TOJIbKO B MHKEHEPUHU OIMUCAHO.

Ectb, Hanpumep, kuura Kaizen: The Key to Japan’s Competitive Success, aBTop — Macaaku
Nwman.

OH oueHb YETKO paszensieT JBa TUMa N3MEHEeHUH.

CobecenHuK
Kakue?

Cranucias
[TepBblit — 3TO Kaiii3eH.
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[TocTosiHHbIE ynyuleHusl.

Thl TOHAaCTpanBaelb MpoLecc.
Yo6upaenis oTepu.
[ToBbiIaen» Ka4ecTBo.
Hanpuwmep:

— yCKOpSsiellb 0OCTyKUBaHHUE KJIMEHTOB

— CHUKaellb Opak Ha MPOU3BOJICTBE

— ONTUMU3UPYEILIb PACXO/IbI

CucreMa CTaHOBUTCS JTy4llle, HO OCTaETCsl TOU Xke.

CobGecenHuk
To ecTb 3TO BHYTPH OIHOUN U TOW ke JIOTUKU?

Crauucias

Ha.

3TO ABUKEHUE BHYTPU OJHOMN S-KPUBOW.

CobecenHuK
A BTOpOI1 THN?

CranucnaB

Bropoit — 310 nHHOBaLIMK.
Korna Te1 MeHs€1Ib caM PUHLIAIIL.
Hanpuwmep:

— MepexoUIlb Ha HOBYIO TEXHOJIOTHIO TIPOM3BOJICTBA
— 3aIlyCKaelllb Ipyrov nNpogyKT
— BBIXOIMILb B HOBBIA OM3HEC ¢ MHON MOZIEIBIO

ITO yKe HE «JTydlle».
3TO «IO-IPyroMy».

CobecenHuK
To ecTb 3TO U ecTb HOBasi S-KpuBasi?

Crauucias

Ha.

Hopas S-KpI/IBaH — 9TO BCE€rga HOBafd JIOTUKaA CO3JaHUA HEHHOCTU.

CobecenHuK
A OTKPBITb HOBBIH 11X — 3TO 4TO?
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CranucnaB

CMOTp#I Kak.

Ecnu ThI TpocTo pacimmpsiens TOT ke Mporecc —
9TO OCTAETCs B paMKax TOU e JIOTUKHU.

A eciu MeHsieTcsi caM crocod padoThl —

TOT/Ia 3TO YKe Apyrasi cCucTemMa.

CobecenHuK

Ilons.

To ecTb BOIPOC HE B TOM, KHOBOE» ITO WJIU «CTApOe»,
a B TOM, M3MEHUJIACh JI JIOrMKa?

Crauucias
Nmenno.

U 310 KaKk pa3 10 pazauune, 0 KOTopoM ropopur Mmau.

[TocTrostHHBIE yIyUIllIEHUs U IPOPBIBHBIE U3MEHEHUS] —
3TO /IBa Pa3HBIX CIIOCOOA Pa3BUTHSI CHCTEMBI.

I'naBa 6. Koneco — 1o nukJi. Ho ecTh emé Tpaekropus
Korneco nokasbiBaeT, 4To M3MeHeHHsI HeM30€KHbI.

AJM3ec — YTO cUCTEMA MPOXOAUT CTAAUH.

ANbTIIYSUIEp — YTO Y KaXJIOW CTauu €CTh Ipe/ielt.

C 3TUM yke HEBO3MOKHO CIIOPUTb.

JlioGast KoMIaHus MPOXOAUT Yepe3 POCT, YCIOKHEHUE, KPU3HCHI.
Jliobas cucrema ynupaercsl B OrpaHUYCHUS.

Ho Torpa Bo3HMKaeT HeyJOOHBIH BOIIPOC.

Eciu BCE 310 HEN3OEKHO,

4yeM BOOOIIIE MOKHO YIPaBJsTh?

OTBeT — B TPAaEKTOPHHU.

Cucrema MOXET MPOXOIUTh OTHU U TE e ITAITBI.

[Tonwsém. Poct. Yenoxuenue. Kpusuc. [onbiTka BOCCTaHOBJIEHUS.
Ho pe3ynbrat npu 3TOM MOKET ObITh COBEPIIEHHO Pa3HbIM.
MOo:xHO IBUraThCs MO KPYTY.

Korma ros 3a ronom oOCyk/I1aI0TCs OTHU U Te ke TPOOIEeMBI.
MeHsI10TCS JIIOIU, MEHSIIOTCS] TIPOEKTHI —

HO peIlleHusI OCTAIOTCS TEMU Ke.

W gepe3 BpeMst CTAHOBUTCSI HETIPUSITHO y3HABATh:

«MBI 3TO YK€ TTPOXOIVLIIH».

MoxHO aBUTaTHCS BHUB.

[Tpruém 31O YacTo He BBIMISAAUT Kak KaracTpoda.

HukTo He 3akpbiBaercs.

HuKTO HE yBOJIBHSIET MOJIOBUHY KOMAHIbI.

Bc€ Bpone padoraer.

Ho:

— J107151 phIHKA HAUMHAET MEJJIEHHO CHUKAThCS

— TpUOBUIb CKUMAETCS

— XOpOIIIME COTPYTHUKH YXOAST
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— CUJIbHbIE KOHKYPEHThI HAYMHAIOT TOKUMATh

N B Kakoi-TO MOMEHT KOMIIAHUIO MPOCTO MOKYMAIOT.
Wi oHa ocTa€res «Kak ecTb» —

0e3 pocrta, 6e3 pa3ButHs, 6e3 OyayIero.

MOo:XHO IBUTaThCsl BBEPX.

Kpusucel mpu 3TOM HUKYyIa HE UCUE3al0T.

Ho nmocrne kax1oro nukJia cucteMa CTAaHOBUTCS CUJTbHEE:
— ObIcTpee MPUHUMAET PeleHUs

— JIy4Ille YIpaBJsieT CIA0KHOCTHIO

— TOYHEe MTOHUMAET PHIHOK

N BOT 37€CH CTAHOBUTCSI BUAHO TJIABHOE.

LK1 — 3TO JAHHOCTb.

A TpaekTopusi — 3TO TO, YTO (POPMUPYETCSI BHYTPH CUCTEMBI.

uanoe. Ilouemy pocm oomamnvieaem

Cobeceonux

Ho ecau wecmno, 6onvuuuncmeo cmompum Ha 00HO — pacmém Ou3Hec uau
Hem.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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