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IIpeaucaosue

Huxoz0a makozo ne 06110 — u 60m oname.
UYept nmobepu, Kak ke MeHs 3a. .. JIO BECTH OM3HEC B KPU3UC.

3a mocieIHue 4EeTBEPTh BEKa YEro TOJIBKO C HAMU HE CIy4aJloCh: MUPOBOW (PUHAHCOBBIN,
BHYTPUIOIMTUYECKHIA, BHYTPUSKOHOMUYECKHUH, IKOJIOTMUECKHA, OAHKOBCKHIA, KPU3KC BEPHI, KPU3HUC
CpeIHero Bo3pacra... $1 He 3Hal0 TAKOro BHIA KPU3KMCOB, KOTOpbIe Obl HAM HE MPHIIUIOCh UCTIBITATh
Ha ceOe. Pa3Be 4To MHOIUIAHETsIHE MOKA HA HAC He Hanagaiu. Jla ¥ To, CKopee BCero JIMIIb OTOMY,
YTO, MOCMOTPEB Ha BeCh Oap/aK, TBOPSIIMIICS HAa 3eMile, OHH PEIVJIM IePKaThCsl OT HAC MOfIAIBIIE.
Cpaborai, BUIMMO, MHCTHHKT camocoxpaHeHus. Hy 4ro xe... Y BcenenHoii ectb maHc. . .

A CKOJIPKO KPHU3KCOB MPHIILIOCH NIEPEKUTH BallieMy OM3HECY 3a MOC/IeIHNe TPy roga’?

Ha-na, s k Bam oOparatock. K BaM — K BaMm, cuasieMy Ha AvMBaHe ¢ Yaiikoi koge. Yero
3acmymianuck? boutn ke kpusuchl? Beim. A MHOro ObUTO AHeH Oe3 kpusuca? He nomuute? Bot u
s He noMHI0. He ObUIO Takux.

Hasaiite Oynem yecTHbl ¢ camumu co0oil. HeT HMuero 6osiee noctossHHOro, 4yeM Kpusuc. Ors-
AbIBasICh HA CBOM OIBIT, 5 HAILIEJ TOJIbKO ABA NEPHOJA B Kapbepe, KOrja BCE 110 3aMevaTtesibHo.

* [lepBbi 51 Ha3bIBAIO: «A MOMHHUIIb, KaK OBUIO 3J0POBO, KOI/Ia BCE IJIO HOPMAJIbHO, M IEHET
Ob110 MHOTO?». [Ipo 3TOT nepuoz MOMHAT MHOTUe npeanpuHuMaread. IpoHus B TOM, 4TO OH BCeraa
HaXOJWJICS «IJIe-TO B CBETJIOM IpoluioM». I[Ipuyem paxe Toraa, B TOM caMOM IPOILJIOM, €ro BCHO-
MUHAJIM KaK CYacTIMBbIE MOMEHTHI U3 euje 6onee parrezo nipouuioro. KBanTtosblii napanokc. 1 ¢ Hum
CTaJIKUBAJICS KaX/IbIH.

* Bropoii nepuon 6e3 kpusuca s HasbiBaw Tak: «CKOpo, Korjga Besl 3Ta (PUrHs 3aKOHYUTCS».
Hy, Bbl nonsiimm. Kak B ctapom anekjore: «IIpuxoaute 3aBTpa». — «Ilouemy Bbl BCE BpeMsl PUXO-
auTe cerofHs?» [lymalo, 371ech He CTOUT JIOJIrO PaclpoCTPaHAThCs. BeposATHOCTh HACTYIUIEHHSI 3TOTO
neproJa MPUMEPHO paBHA BEPOSITHOCTH BO3BPATa B MPEIbIIYIINA.

Tak uto, 7OOpO MoxkanoBarh B peanbHblii Mup, Heo. VIMEHHO Tak BBINIAAUT COBpEMEHHAs
peasbHOCTb, U, MOXAJTyH, Ha [IpaBax aBTopa, A MPeJIoKy 9TO Kak akcroMy. JInOo BbI agantupyerech
¥ ajianTupyere OM3HeC MOJ epMaHeHTHBINA KPU3KC, JTN00 — 100po MoskanoBarh B HaitM. Kaccupom
B «[Idarepoukn» u npoune «MarHuTel».

Cpazy xouy u3BMHUTHCA Nepe]] Kaccupamu «IIarepouek» u «MarHuTos». I HUCKOJIBKO He IIpU-
YMEHBIIIAI0 3HAUMMOCTb Baulero Tpyaa. 5 Bocxuiaioch Bamu. Cepbe3Ho. Ha BameM mecte s Obl yke
Ha BTOPOii JieHb paOOThI B35 OHCOONBHYIO OUTY, H... DTO % KAKUM TepreHHEM HY)XHO 00JIaiaTh,
KOIZla C yTpa [0 Beuyepa, TO KaKOH-To... pudMa K CIOBY «BOHIOJIa3»... 3a0yleT B3BECUTD SOJIOKH,
¥ BaM OexxaThb 3TO Aenath 3a Hero. To Opyroif, dynak Ha OyKBY M, HAUMHAeT opaTh Ha Kaccupa U3-
3a TOro, 4TO ffLA ONATh NOAOpoXaiu... Ha xaccupa, Kapa! Kak Bam ynaercs coxpaHsTb YJbIOKY
HECMBIBAEMOM, a OMTY — HEUCHOJIb30BAHHOW? YMa He NPUIIOKY.

V... otBReKkcs.
Tak, 0 4éM 310 A7 A, 0 KpU3KCe, U )KU3HU OU3HECA BHYTPH HETO.

PasMbInnisiss 06 3TOM, s, €CTECTBEHHO, MPHIIEST K JIBYM TPaJAUIIHOHHBIM PYCCKUM BOITPOCAM:
«Kto BuHOBaT?» 1 «4Yt0 Henmatn?».
C niepBbIM BOIpocoM pazoOpasics ObicTpo. BUHOBAT, €CTeCTBEHHO, 51 caM.
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Ecnu BB peAripuHIMAaTeh — BB JOJDKHBI 9TO YETKO MOHMMaTh. Bo Bcex mpodneMax Barero
Ou3Heca BUHOBaTH Bbl camu. [la-na. Hu BiacTh, HU HaoroBasi, HU ObIBIIIE POJCTBEHHUKH, HU KOH-
KyPEeHThI, HU peTporpaanbiil Mepkypuil. IMEHHO BbI.

Bunure koro-To eme? JIo06po moxanoBaTh B APYKHBIN KOJUIEKTUB «I1sTepoukm». OTBETCTBEH-
HOCTb 32 COCTOsTHME OM3Heca BCer/ia JISKHUT Ha ero Biajiesblie.

Ckasxerte, 4TO ceiiyac BCeM IUIOXO U HU Y KOTO He Tojrydaercs? Pacckaxkure 06 5TOM BOH TOMY
napsio B Bentley. OH peasien. I oH He yKpas 1 He «OTX)al», Kak roopwii B 90-x. OH 3apaboTar.
[Tpocto moToMy, 4TO Jiesial YTo-TO He TaK, Kak Bce. M BOH Ta OMOHIMHKA C CYMOYKON CTOMMOCTBIO
¢ OromkeT HeOOMBINON aypUKAHCKOM cTpaHbl. YTO OBI BB O HEW HU MOAyMaJli — OHa 3a-pa-00-Taja.
Cama. [ToTomy 4TO CMOIJIa TPOCYUTATH XO/bl, BOBMOKHOCTH, IOTPEOHOCTH, CTPATErMH U TAKTUKH, U,
B pe3yJibTaTe OKa3ajlach B HY’)KHOM MECTE B HY’KHOE BpEMSI.

JlaBaiiTe OyaeM JyecTHBIMU. YCIelHble MpeIpuHAMAaTesH cymecTByioT. OHu peasbHbl. M oM
— He CBEpXJIIOIM. DTO TaKue ke JIOAH, KaK M He CJMIIKOM ycIienHble. PaboTaloT OHM 4acTo HeHa-
MHOro OoJibllie, a Mopoy Aaxe MeHble. [Ipocto um 4yTh Gosblne moe3no. OHU OKa3aIUCh YyTh
cmenee. OHU B3sUIM TEXHOJIOTHIO BefIeHHs OM3Heca U, BMECTO CIIOPOB C €€ CO3/1aTeNieM, CTaJTH TUIAHO-
MEPHO, 1I1ar 3a 11aroM, ee MpUMeHAThb. Y, na, npakThka MoKa3plBaeT: yCrelIHble TPEeANPUHAMATENN
B 99 cnyyasx u3 100 Goree MUCIMIUIMHUPOBAHBI, YeM BCE OCTasIbHbIe. Tak 4To, €C/i y MeHs YTO-TO
HE TOoJTyvaeTcs. .. YATai napy ab3aieB BbIIIIE.

A BOT €O BTOpPBIM BOMPOocoM — «YT10 Jienarh?» — MpUILIOCh MornoteTh. He To urto0s1 husu-
YeCKH, HO TOJIOBY IOJIOMAaTh MPUILIOCh TOYHO. Criacubo Mame, KoTopasi 10 MIeHCUH OblUla CTapIIiM
Hay4HbIM COTPYIHUKOM B ofHOM coBeTckoM HUW, un Hayunsa Hac ¢ cecTpoil ToMy, UTO J1J151 YesloBe-
YECKOro MHTEJUIEKTa HET Hepa3pelIMbIX 3a/1au.

B o6mem, kak tam roBopms Apxumen? IBpuka? menno. DBpuka! §1 Hamen BapuaHT Jei-
CTBU, CJie/lysi KOTOPOMY MOKHO BBIBECTH OM3HEC U3 Kpusuca. M He MpocTo BBIBECTH, a MOTYyYUThb
LIAHC TIPEeBpaTUTSh ero B «besoro EquHopora».

Kpacuo? Mue Toxe HpaButcs. Ho, He oOonbiaiitech. TeXHOMOTMsI, KOTOPYIO Bbl HaiiieTe B
9TOW KHUTE, — 3TO HEe «UyHOJEeNUCTBEHHBIN 3nekcup». [lopadorars npuaercs. M mopadorars, 4to
HasbIBaercs, ot n1ymu. Ho, cornacurech, MATH ropasjo Mpouie, Korjaa 3Haellb HalpaBjieHue. A ero
s yKaxy TouHo. He comHeBaiiTech.

OTKpOBEHHO TOBOpS, 51 IPEKPACHO 3HAI0, KaK OecUT uMTarelis mycras uHpopManys B Ou3-
Hec-KHUrax. CaMm He pa3 JOMyCKasl 'HEBHbIE PEIUIMKU B aapec aBTOpoB. M BOT Ha Tebe — TOXe
yBJIEKCs «Bojo». [Tporiry 3a 310 mpoleHus 1 00emiao Mo BO3MOXHOCTH, B OyIyIleM, yIepKUBAThCS
OT JIMPUYECKUX OTCTYIUICHUA.

Ho 3710 B Oynymem. A moka — mapa cjioB 000 MHe.

HasBarbh MeHs B OJTHOM Mepe aBTOPOM 3TON KHHUTH ObLIIO ObI HE COBCEM KOPPEKTHO. XOTsI Obl
MIOTOMY, YTO TEXHOJIOTHH, U3 KOTOPBIX COCTOMT MOSI METOJIMKA BBIXOAA U3 KpU3HCa, CO3/1aIN Apyrue
JIONM 3340JIT0 10 MeHsl. MHOrue U3 HUX MOSIBUWINCH JJaXe 3100 JO MOEro — M, OCMENIOCh Mpe-
TOJIOKUTD, BAIIIETo TOsIBJICHUsI Ha cBeT. Ho Bc& HOBOE — 3TO XOPOIIIO 3a0BITOE CTapoe.

Tak 4TO 1 — HE aBTOp, a CKOpee coOMparesib U aKTHBHBIN TMOJIb30BaTeNb Uykux uae. Ho
coOpaJt 3TOT IIaCT 3HAHUK BOEJMHO MMEHHO s1. [IpoBesn rimyOokuii aHaIm3, caenan TeOpeTHIECKIe
pacyeTsl, IPOBEPUII Ha MIPAKTUKE, UCTIPABUJI HETOYHOCTH, BHEC KOPPEKTUPOBKH, alalTUPOBATI TE€O-
puIo K peanusaM OusHeca BTopoit yetBepTd X XI Beka B Poccuu, 1 cHOBa BHEIpWII TEXHOJIOTHIO Ha
MIPAKTHUKE.

Oro. .. mepeunTas npeabayIHid ad3all, 1 MeHs aX ropaocTh B3siia. Her, moxanyid, s1 BCE-Taku
aBTOp. ABTOp METOIMKH BbIBOJA OM3HECA U3 3aTSHYBIIErOCs KpU3HCa.

Tak 4T0, ecm OM3HEC «HE MPeT», eCclU 3aMy4Yald JOJITH, HEeT KJIMEHTOB, NEPCHEeKTHB U CUJI
MIPOOJIKATh — COKMHU 3YOBI, Ky/IaKH, 3aAHULLY . .. B 0011em, coxxmMu BCE, UTO CKMMAeTcs, CMeJlo Oepu
9Ty TEXHOJIOTHIO M BBITACKMBAM ce0s1 U3 OooTa.
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XBaTuT TEpneTh.
XBaTUT NPUYUTATD.
IIpocro penaii.

Bcé moxyunrest.
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BBenenne

Hockoavky epemenu HemHO20, 51 6Kpamue MAmMoOM O0GGACHIO.
Baaoumup Buwneeckuii

Hu 17151 KOoro He cekpeT, YTo U3BECTHbIE KakK/IOMY «IIPOBEPEHHbIE METOIbI» BeleHHsI OM3Heca,
Bcsikue TaM «borarteie manbl» i «Odurets kakue OoraTble moau BaBuioHna», He padoTaloT yxke
JIeT ABaauath. A MoxeT, u OoJbiie. Het, 3Ti MeTo/ibl, HECOMHEHHO, IPUHOCUIA MUJUIMOHBI CBOUM
nocnenoBaresisiM. Ho ato 6su10 naBHO. Ceituac Beg€ nHaue. Beg ObicTpee, clioxHee, HelpeicKkasyeMee.
Tak 4TO JT0O0MY 3/paBOMBICIISAIIEMY YEJIOBEKY OYEBUICH MPOCTOM (haKT: HYXKHBI HOBBIE METOIbI 1
TexHosoruu. HyxkeH npopsbIB.

A Tak Kak s TOXe NMPUUKCISIO ceOsl K 3JPaBOMBICIIAIINM, U TIPU STOM JMKO JIOOOIBITHHIM
MPEJICTABUTEIISIM YEJIOBEYECTBA, s HAYAJl UCKATb.

U 3naete uto? Yem Oosbllie s 3aHUMAJICS 9TUM BOIIPOCOM, TEM Yallie JIOBUJI ceOsl Ha MbICIIH,
YTO OU3HEC-00pa30BaHKE CErOHSI — 3TO TIOOAIBHBIN 3arOBOP.

Cepb€3H0. BOKpYT CTOJIBKO YMHBIX KHHKEK, CTOJIBKO KYPCOB, CTOJIBKO «T'YPY>», KOTOPBIE C 9Kpa-
HOB BELIAIOT PO J0JITOCPOYHOE IIAHUPOBaHUE, (hOPMUPOBAHUE KOPIOPATUBHOU KYJIBTYPbl, [IOCTPO-
€HHE «CTPATerMYeCcKUX KapT» M MPOYMX 3ayMHbIX Bellax. M BCE 3T0, KOHEUHO, YIIAKOBAHO B OKOJIO-
Hay4HYI0 00EpTKy. M 3By4MT OHO Tak 3aMaH4MBO, YTO aX JyX 3aXBaThIBaeT.

TosnbKO BOT He3a/1a4a: CTOMIIIb Thl TAKOM, BECh BJIOXHOBJIEHHBIM, NIEPE] CBOUM CKJIAJIOM, Ou-
COM WM Ko(peliHel, a BOKpYT — OYepeIHOM KpU3uC. BaHKOBCKME TPOIICHTHI B3JIeTeNn 10 Hebec.
[NocTaBImyMK NOTHSIT IIEHBI B JiBa pa3a. KiIMEeHThI, KOTOpble BUepa ObLIM JIOSUTBHBIMU, CETOTHS BHIOU-
paloT BapuaHT «IoJeleBe». ApeHaa Beipocia. Haorosas npuciana nucbMo, OT KOTOPOrO XOYeTcs
3aKpbITh I71a3a U CAeJIaTh BUM, YTO Thl HE THI.

U BOT B 3TOT MOMEHT ThI UIIIEIIH IOMOIIHA B OYEPEIHON «yMHOW KHMKKE 10 Ou3Hecy». A Tam
nuuIyT: «Baia Muccus 10oJKHA BIOXHOBJIATh COTPYIHUKOB Ha cBepiueHust». CorpyaHukos, Kapo!
BrnoxHoBsaTe! Tex cambIX, KOTOpBIE CMOTPSAT Ha TeOsI ¢ OTHUM €IMHCTBEHHBIM BorpocoM: «bocc, a
3apruiata-To Korga?»

41 He ToBOPIO, UTO KJIACCHYECKUEe MeTO/bl Oecronie3Hbl. B Mupe, rae SKOHOMUKA pacTeT mpej-
CKa3yeMbIMH TeMaMH, TJe Cpoc cTaOuiIeH Kak IIBEHIapCKUe Yachl, a CTaBKa pepUHAHCUPOBAHUS
MEHSIeTCsl pa3 B MATh JIET, OHU, BOBMOXKHO, OUeHb Jaxke padotaior. [IpoGnema B TOM, UTO f1, BB U
OOJIBIIMHCTBO HAIIMX KOJUIET KUBEM B PEeaTbHOM MUpE.

MBblI :KUBEM B MUpE, TJI€ CIIOBO «KPU3UC» CTAJIO0 HAPULIATEIbHBIM.

KpusucHblil MapKeTUHT, KPU3UCHOE YIIPABJIEHHUE, KPU3UCHAS TICUXOJIOTHS, KPU3UCHBIN OTITYCK
(3TO KOTIA Thl HE MOXEIlb yeXaTh, MOTOMY 4TO OM3HEC JMXOPAAWT). Mbl HACTONBKO MPUBBIKIA K
9TOMY COCTOSIHHIO, UTO YKe TouTu He ynusisiemcs. Hy, ouepenHoit ooBai. Hy, ouepeaHoii 3amper.
Hy, ouepennoit Butok ungusitmu. Be€ kak 0ObIYHO.

U BoOT B 3TOM MMpeE, IJie HOpMa — 3TO HEHOPMAJILHOCTbD, TPAJAUIMOHHBIE OM3HEC-TEXHOJIOTUH
naiot cooii. [Totomy 4TO OHU cO3AABAMCH ISl IPYTOM KU3HU. [IJ1 peanbHOCTH, Tlie MOKXHO CIIO-
KOIHO CTPOMTH MSATHJIETHUE TUIaHBL. [ 7Ie MOXXHO MO3BOMUTH cebe cHavYalla TPU rofia BKJIaJbIBAThCS B
pa3BuTHe OpeH/a, a MOTOM COOMpaTh ypoxKai.

B nHame Bpemsi «1moTom» MOKET U He HACTYIUTh. B Hael peaabHOCTH HYKHO BBIKUBATD 3/1€Ch
Y cenyac, 1 Mpv 3TOM YMYAPATbCA pacTU. A MHOTAQA, €CIM MOBE3ET U BCE CHeJIaelllb MPaBUIbHO, —
pBaHyTh. [la Tak, 4ToObI cpazy B kocmoc. Cpasy K 3BE31am!

3Byunt Kak ¢anractuka? Eme 6p1. Ho s1 Ob1 He cTaut nmcarh 3Ty KHUTY, ecii Obl caM He yOe-
auiics B 9(p(peKTUBHOCTU CBOEU TEXHOJIOTUU.

Sl, KOHEYHO, MPEKPACHO MMOHKUMAIO, YTO HE OTKPbUT AMEpPUKY. TEeXHOJOrMH, O KOTOPbIX MOM-
IET peyb, Kak s y)Ke TOBOPHJI, CYIIECTBOBAJIM 331010 10 MeHs. Ho BoT Geya: B Ou3Hec-cpelie OHU

9
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CYILIECTBOBAJIM OT/EJIBHO JIPYT OT Apyra. JTO Kak ¢ MPOAYKTaMU Ha KyxHe. Bpone y Bcex ecTb MscCo,
COJIb, crielyu. .. Ho y Koro-To mosydaercsi KJ1accHoe G010, OT KOTOPOTO JIaKe BereTapuaHIibl CIIio-
HOH MOJABATCS, a y KOro-T0 — OeJIsAIIN U3 MPUBOK3TBHOTO JIapbKa. A BCETO-TO U HYKHO OBbLIO —
CMelIaTh UHIPEIUEHTHI B IPABUJIbHON MTPONIOPLIMY, HY U UyTh-UyTh BE3CHHUS. . .

10
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Yr1o ke MbI HMeeM cengac?

[pomTyaupoBaB OU3HEC-KYPCHI, 51 HE YCTaBaJl YAUBIIATHCS Y30CTH B3IISI0B UX aBTOpOB. Her,
s He cropo. MHOrue Kypchl OYeHb JJake KJacCHble, M KpaiHe mnonesHble. Ho, Kakue-To He Ku3-
HeHHble. OfIHY y4yaT «TeOpUU Urp» Tak, OyITO 3TO OJMMITMAJHAs MaTeMaTUKa, U B UTOTe IpeIpHu-
HUMaTe/b BBIXOOWUT B XHU3Hb C TOJIOBOM, 3a0UTOI (hOopMysiaMu, KOTOpblE MOKHO MPHUMEHHUTH pa3Be
YTO B MOKEPHOW MapTu ¢ Apy3bsimu. [pyrue npoasuraior TPU3, HO Tak, Kak OyaToO MpearnpuHu-
MartesTio Hy)KHO TOJIOBOJIOMKH LIEJIBIMU THSIMH pelliaTh, a He OU3HEC-MOJIeNN CTPOUTh. TpeTbu yxo-
AST B YMCTYIO TICUXOJIOTHIO, TIpeBpaliasi MpeArnpruHIMAaTEILCTBO B CEAHC NCUXOTepanuu. YeTBepThie,
Ha000poT, BCE CBOAAT K IMdpam, 3a0biBasi, 4TO 32 HU(PPAMHU CTOAT KUBBIE JIOAU C UX CTPaXxamH,
aMOMIIMSIMU M — JIaBaliTe YeCTHO — TapaKaHaMH B TOJIOBE.

A s, Oyayuu 4eI0BeKOM, OECKOPBICTHO JTIOOSIIMM JICHBIHY, /12 eIlE U HETePIIeIUBbIM, PEIIII:
a mouemy Obl He B3SITh JIyulriee u3 Bcero 3toro? I[loyemy Obl He cOOpaTh €AMHYIO CHCTEMY, KOTOpast
paboTaeT B HaIllell pOCCUICKON AEHCTBUTENBHOCTH, Iie TTPaBHIIa MEHSIOTCS ObICTpee, YeM s IPUHU-
Malo pelIeHue X HaApyUIUTh?

U 3naere, momyumnock. He cpasy, He 6e3 ommoOO0K, HO IOy YHIIOCh.
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C. Usamenko. «IBpuka, oiH! TeXHOIOTMsI BBIXO/IA U3 KPU3HUCA JIJIS1 TeX, KTO YCTa»

O 4éM PTa KHHATA HA CAaMOM [1eJie

OTa KHATa — HEe COOPHUK MOTHBAIIIOHHBIX [TUTAT U HE OUEPEIHOMN «YCIIEIIHbIA yCreX». DTo
HHKeHEePHbIIl MOJAX0/ K BBIBEJCHUIO OM3HEca M3 KpU3UCa M CO3JAHUI0 MOJEJH, CIIOCOOHOU K
B3PBIBHOMY POCTY.

Mertononorusi, KOTOpPYIO Bbl HAJETe HAa 3TUX CTPAHUIAX, COOpaHa U3 YETHIPEX MOIIHEHUIINX
HCTOYHUKOB:

e Teopus urp (ynpom€HHasi, 6e3 3ayMHbIX (POpMYIT) — UTOOBI BbI EPECTAIN OBITH MEIIKOM
Ha 4yKOM IIaXMaTHOM JOCKE W HAyYMUJIMCh MEHATh [PABWJIA UTPBI.

e TPU3 nnsa 6m3Heca (Teopus pelieHUs U300peTaTeIbCcKUX 3a7ad) — YTOObI B3JIAMbIBATh
MIPOTUBOPEUHsI, KOTOpbIE AyIIaT Baml OusHec (MO0 «OBICTPO, HO JIOPOro», JIMOO «MeIJIEHHO, HO
AEIIeBO» — a MmoyeMy Obl U He «OBICTPO U AEIIEBO»? ).

e [Icuxosornyeckne TeXHUKHU (HE [l «UCLENEHUS TyHIW», a JJIsl )KECTKOU JAUArHOCTUKH
KOMaH[Ibl ¥ BJIaJieNblia) — notoMy uto 60% maioro 6usHeca cerogHs padoTaioT B pekUMe BbIKHBA-
HUS, ¥ 6€3 MEHTAJIbHOW TUTHEHBI JII0Oble CTPaTeriy PyXHyT.

e MaremaTruueckue MeToabl (Ha ypoBHe Excel u Tpéx cuieHapreB) — 4TOOBI MepecTaTh
rajiaTb Ha KO(EHOM Iyle ¥ HayaTh CYUTATh OKUAAEMYIO TPUOBLIb, BEPOSITHOCTU yCIieXa U TOUKH
0e3yOBITOYHOCTH.

Ho maBHOE — 4 HE MPOCTO CMelal 3TH UHTPEAUEHTHI. I BEICTPOWII UX B KECTKYIO IOCJIe-
JI0BaTeJbHOCTD (a3, KOTOPYIO HeJlb3sl HApyIIUTh. [IponycTure Ncuxonornyeckyio pacuucTky —
npoBajiuTe BCE ocTayibHOe. HauHETe ¢ urpoBoro MojenpoBaHusi, He umMest Iudp, — MoIydnTe Kpa-
cuBble (paHTa3MMU.

Bort nu1an, KOTOPBII MOKHO UCIIOIb30BaTh KAaK HABUTATOP:

* ®aza (. [Icuxonornyeckuii ayaur. 31ech Mbl IPOBOAUM JHATHOCTHKY BHITOPAHUS,
pa30op ncuxoTunoB u aHaau3 kKoH(pankToB. IIpoBepsieM KpUTEepUH rOTOBHOCTH K Mepe-
MeHaMm. /[oJis1 BpemeHH, 3aTpaunBaeMasi Ha JaHHbI 3Ttan — 20%.

e daza 1. /Inmarnocruka. 31ech pazoupaeMm TpeHabl U nporuBopeunsi. Ilposoaum
KOHKYPEHTHYI0 pa3BeaKy. YunMmcs npumeHsitb metoq ADKAR. /loJsis1 BpeMeHn, 3aTpayu-
BaeMas Ha JaHHbI dTan — 30%. (I'naBel kauru 1,2)

e ®daza 2. Ctparernueckoe npoekruposanue. Pazoupaemcs ¢ Teopueii urp B ynpo-
I[eHHOM BapuaHTe, u3yuyaeM MeToj (okajabHbIX 00bekTOB, TPU3 u BeposTHOCTHYIO
oueHKYy (Pess-Exp-Opt). [losas Bpemenn, 3aTpaunBaeMasi Ha JaHHbIN 3Tan — 20%. (I'naBbl
KHuru 2,3,4)

e ®a3a 3. [lukanuHoe BHeApeHUE. 3/1ech Mbl pa3depemcs ¢ nousitusivu MVP, exkene-
JieJIbHbIIl MOHUTOPHHTI, CTON-J10CC, IICHX0JIOTHYecKasa noaaepxkka. /lojst Bpemenn, 3arpa-
yuBaeMas Ha JaHHbI 3Tan — 20% (I'1aBa KHUTH 5)

W He cToMT TOpPONMTBCS C BHEAPEHHWEM OTHEJbHBIX 3TaroB. JefCTBYHTE IUIAHOMEPHO.

[MomuuTe. ITO — HE COpUHT. DTO padoTa Ha 2—4 MecsIa, B 3aBUCUMOCTH OT CJIOKHOCTH OM3Heca.
Ho pe3synbraToM cTaHeT He MPOCTO «JIaTaHHUe JbIP», a CHCTeMa, KoTopasi paboTaeTt 0e3 Bac.
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C. Usamenko. «IBpuka, oiH! TeXHOIOTMsI BBIXO/IA U3 KPU3HUCA JIJIS1 TeX, KTO YCTa»

CooTHoOlIeHNEe TeXHOJOIrui —
nmoyeMy He HaJ0 ObITH MakuaBeJlIu

37ech s X0uy CKas3arh TO, OT Yer0 y MHOTHX aBTOPOB OM3HEC-KHUT BOJIOCHI MOTYT BCTaTh ILIOOM.
B stoii kHUTe BBl He HaAéTe BocxBadeHuss Maknasesnu. Hukakux «['ocynaps — HacTonbHast
KHUIa npeanpuHuMares». [louemy?

[oTomy uTO MakMaBeJUTMAHCKHIA TIOAXO — 3TO CTaBKa Ha CTpax, oOMaH, mpuTBOpcTBO. U oH
OTJIMYHO padOTaeT B KPATKOCPOUHBIX KPU3KCAX U MPH MEperoBopax ¢ MomeHHukamu. Ho kak mosce-
JHEBHAsI CTpATErusl yIpaBJieH!s MaJIbIM M CPEIHUM OM3HECOM OH HENpUeMJIEM, TaK Kak pa3pyliaeT
JloBepue, NOPOXK/AaeT TeKYUKY 1 BeI€T K KyJbTy JUYHOCTH. [IpoBEepeHO COTHAMM KOMIAHUM,
KOTOpbIE Pa30PUJIMCh, IOTOMY UYTO BJIAJIENIEL] «UI'PAJI B TOCYJaps».

[TosTomy Halle COOTHOILIEHHE TEXHOJIOTUI — JIPYroe:

e [Icuxonornueckne TexHnku — 35% (pyHnameHt, 6e3 HUX HUYEro He padoTaer).

e Vnpoménnasa TPU3 — 20% (7151 cHATUS KITIOYEBBIX TPOTUBOPEUMA).

e Maremarnueckue MeToabl — 20% (TpeHjibl, EV, 6e3yObITOUHOCTD, TP CLICHAPHS).

e Ctparerun Cynb II3b1 — 10% (KOHKypeHTHas pa3Belika 1 «modena 0e3 CpakeHHs» ).

e Teopus urp (ynpoménnas) — 10% (Tonpko kooneparysi / KOHPIMKT / yxof, 6e3 CIIOKHBIX
MaTpuL).

e Texnosorus «CTaTuCTHKA TPEHA0B» — 5% (MOHUTOPUHT 6€3 UACOJIOTUN).

e Makuasesumm — 0% (kpome peikux (popc-MaKopoB, U TO C OTOBOPKAMU).

3anomuuTe 31y Tadumity. Korna Bcrperute B KHUre ccbUIkK Ha «['ocynapsi» (1, s B MOJIOAOCTH

TOXE I'PellnI, HO B 3TOM BEPCUM UX MOYTU HET), MBICIIEHHO BO3BpAlLlATECh K COOTHOLIEHUIO. DTO
HE METOOJIOTHS, 3TO UCKJIIOUYEHHE.
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C. Usamenko. «IBpuka, oiH! TeXHOIOTMsI BBIXO/IA U3 KPU3HUCA JIJIS1 TeX, KTO YCTa»

Ilouemy 51 He JaK0 «BOJIIEOHOH TAaOJETKH»

Mertoauka He 0OCBOOOXIAeT BaC OT padOTHI.

Ha-na, g 3Ha0, Kak XO4eTcsl HaWTU KHUTY, TIPOYUTATh €€ 32 BBIXOIHBIC, a B IMOHEICTHHUK
MIPOCHYTHCS BIaICNbIIEM UJIeaIbHOrO OM3Heca, B KOTOPOM KJIMEHThI CAMU BBICTPAUBAIOTCS B OUepeb,
a COTPYJHMKH MOI0T BaM udupamObl. Takux KHUT He cymecTByeT. Eciu kTo-To o0eiaer Bam Takon
Pe3yJIbTaT — MOChUTAlTe ero nofgasbiie. ITo JIMO0 MOIIEHHUKH, JTMOO JTIOAU, KOTOPbIe CAaMU HUKOTA
He Besu Ou3Heca.

Mos MeToiMKa — 3TO He 3aMeHa YIIOpHOMY Tpyay. D1o kommac. TouHee, COBpeMeHHbIN HABU-
ratop B cMapTgoHe, 6e3 KOTOPOro yKe He MPEJICTABIISAI0T CBOSH KU3HU OOJIBIIMHCTBO BOIUTEICH.

Hy cornacurtech: MOXHO roqaMu KOMaTh IIaXTy B IOMCKAX 30JI0TOM JKUJIbI, HE TOI03peBasi, YTo
MECTOPOJKJIEHHE PacIONokKeHO B Apyroi cropoHe. Ho, y3HaB 00 ommoke, MOXKHO 3a JeHb U3MEHUTD
HarpaBJieHHe 1 32 MECsIl BBITH Ha pe3yJIbTaT, KOTOPOTro He YAaBAIOCh JOCTUYb TO/IAMH.

Bor 4t0 51 peasiaraio: mepectarh TpaTUTh SHEPTUIO Ha TO, YTO He padoTaeT. [lepectats Beputh B
«YCHENTHbIN yCIieX» ¥ Ha4aTh UCIIOIb30BaTh HHCTPYMEHTBI, KOTOPBIE PeabHO MIOMOTAOT B YCIIOBUSIX,
KOTJJa 3eMJIs1 YK€ TOPUT TTOJ] HOTaMH.

Sl He Oymy BaM TYT paccKasbIBaTh MPO «MHUCCHIO», «IIEHHOCTU» U «CUHEPrHio». S BooOIe He
mo0:mo 311 coBa. OHM MAXHYT EPErOBOPKAMH, I7Ie JIIOIH B IOPOTMX MUKAKaxX MbIOT KO(e U AenaoT
BUJI, YTO 3HAIOT, 4TO Oy/IeT 3aBTpa.

HukTo He 3Haer, 4yto Oyaer 3aBTpa.

Ho ectb criocoObI 1efiCTBOBATH TaK, YTOOBI OBITH TOTOBBIM K JIIOOOMY «3aBTpa». W naske moiy-
YaTh OT 3TOro ynoBoibcTBHE. Hy, MITH XOTs1 ObI HE COMTH C yMa B TIOTOHE 3a YCIIEXOM.
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C. Usamenko. «IBpuka, oiH! TeXHOIOTMsI BBIXO/IA U3 KPU3HUCA JIJIS1 TeX, KTO YCTa»

Yek-JIUCT: TOTOBBI JIM Bbl YNTATD 9Ty KHUTY na.m)me?

[Ipexne yem nepeBepHyTh CTPAHULLY U IIOTPY3UTHCA B IJIABY HYJIEBOI'O 3TAIlA, BBHIITOJIHUTE OTHO
ynpaxHeHnue. OHO 3aiMET 3 MUHYThI, HO COKOHOMUT BaM 4achl pa304apoBaHMUSI.
OTBeTbTe «JIa» UM «HET» Ha BOIIPOCHI:

1. AroToB (a) 4eCTHO MOCMOTPETH HA CBOE NCUX0JOTHYECKOE COCTOSTHHE U COCTOSIHUE
KOMAaH/Ibl, 1a’Ke €CJIM 9TO HeNMPUSITHO.

2. /I coraaceH (Ha), uto 80% npo6aeM OU3HEeca — BHYTPH MEHsI H MOUX pPellleHui, a
He B KpU3uce, NIPaBUTEJIbCTBE HJIH KOHKYPEeHTAaX.

3. A roroB (a) moTpaTuTh Oumkaiimue 2—4 HegeaN HA JUATHOCTHKY, 4 HE HA «TyIIe-
HHE MMOKApPOB».

4. 51 He Ky OT KHUTH «CePeOpsSTHOMH MyJIn» H IOHIMAI0, YTO NPUIETCA JeJaTh yIPaxK-
HEHHUs, CYUTATH (P PHI 1 MEHSITH PUTYAJbL.

5. 1 npunumar, yro MaknaBeJsiu — He OCHOBAa CTpaTerum, U roToB (a) aeaarb
CTaBKY Ha YeCTHOCTb M JI0JTIOCPOYHOE JOBepHe.

Ecnmu xoTs1 Ob1 Ha OVIH BOIIPOC BBl OTBETUJIM «HET» — 3aKpoute KHUTY. [lonapure e€ 3HaKo-
MOMY MpeanpuHuMarestio. Miinm octaBbTe Ha KypPHAIBHOM CTOJIMKE, YTOOBI TOCTH TyMaJid, KAaKOW BbI
ryookuil crparer. [ToroMy uTo 6€3 3TOM MEHTAJILHON FOTOBHOCTU BbI IIPOCTO MPOYMTAETE TEKCT,
MOKMBAETe U BEPHETECH K CTAPbIM TPadIsiM.

Ecnu Bce oTBeTHl «Jja» — J00pO MOKAJIOBaTh B PEAbHOCTh. PeasbHOCTD, Tie OM3HEC MOKHO
BHITAIUTh U3 KPU3KCA, HE TpoJaBasi AyIly JbsSBOIY U HE HAHUMAasl IIAMaHOB.
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C. Usamenko. «IBpuka, oiH! TeXHOIOTMsI BBIXO/IA U3 KPU3HUCA JIJIS1 TeX, KTO YCTa»

He60/1b1101i1 aHOHC TOr'0, YTO BaC KAET

* HysieBoil Tan — MoJHas MCUXOJIOTMYECKash PacuMCTKa: IIKajla BbITOpaHus, (ppasbl-pas-
ApaxuTesH, ICUXoayauT 1o Tpém tunam (AHanutuk / TBopen / Opranuszarop), KapTa KOH(JIMKTOB,
TEXHUKHU pacuucTKU. Kpurepuii roTOBHOCTH K U3MEHEHU M.

* 'nasa 1 (IlepBbIii 3TaNM) — Kak codparh TPeHIbl, KOHKYPEHTHAs pa3BeKa, ObICTpas KapTa
ousHeca: kanBa OctepBanbaepa, MeTol (POKaTbHBIX OOBEKTOB, AJITOPUTM JIATEPATILHOTO MBIIIUICHHUS.
OT rumnotessl K MPOBEPKE.

* I'imaBa 2 (Bropoii 3Tan) — Tpu TUna NpoTuBopeunii, ynpomeHusii APU3 3a 5 miaros,
10 npocreitmux npuémos TPU3, Tabnuia AnpTinyiuiepa, Metons! yermienus TPU3 (mu3aitH-Mbli-
neHue, ronyooi okeaH, MHXUHUPHUHT 1leHHocTH, OTSM/COREX, aHam3 KOpHEBBIX KOH(IUKTOB).
Kaxk npeBpatuth «u€pHoe U JieTyuee» B «Oenoe U MyIIICToe».

 I'naBa 3 (Tpernii 3Tan) — teopus urp aJs OM3HECA: UTPOKU, CTPATETHH, BBIMTPBIIIM. Mat-
puna 2x2, papHoBecue Hoaia, koomnepanus, urpa ¢ npuponoi. Ilonarossiii airopuT™ NOCTpOEHU S
MAaTpHLIBL.

* I'naBa 4 (UeTBEpTHIi 3TAN) — SKOHOMUUECKOE MOJIETTMPOBAHKE U BEPOSITHOCTHASI OLIEHKA:
IOHUT-3KOHOMUKA, TPH CIIeHapusl (ONTUMHUCT, PEATUCT, TIECCUMHUCT), TOUKa 0e3yOBITOYHOCTH, Oaiie-
COBCKOE OOHOBJICHHME, JIEPEBO PEIleHNH, UMUTALIMOHHOE MOJETMpOBaHNe (aHATU3 YyBCTBUTEIILHO-
cTH), Urpa B KoHceHcyc. Kak nepecrarh ragath Ha KoheiHHOM TyIIie.

* 'naa 5 (ILsaTh1i 3Tan) — ncUxooruyeckas MHxeHepus BHepeHus: onpocHuk ADKAR,
JAMArHOCTUKA KOMAaH/Ibl (a/IeNThl, COMHEBAIOIIMECS], CA00TaXHUKHM, OyHTapH), ICUX0AyIUT (AHAIU-
THK, TBoper, Opranuszarop), kapra KOH(IMKTOB. PuTyasnsl: yTpeHHss Touka cOOpKH, CBETODOp,
[ATh TOYEMY, aIBOKAT AbSBOJIA, pre-mortem, Chelllb JIATYIIKY, ObiCTpble oOeabl. Kak 3actaBuUTh
KOMaHAY JIeJIaTh TO, YTO BbI IPUIYMAJIH.

» I'naBa 6 (Illectoii aTan) — macmrabupoBanue 0e3 OOM: MPOBEPKa CHCTEMBbI Ha MPOY-
HOCTh, IOHUT-9KOHOMUKA, BBHIOOp Monenu (dunmansl, (paHim3a, NapTHEPCTBO), MOUCK U 00yde-
HHE YIPaBJISIONIMX, CUCTEMA KOHTPOJIsI, aBTOMaTU3allMsl, MAPKETUHT MacIITaOMpOBaHMsI, YIIpaBie-
HUE KauyecTBOM, (pHAaHCOBAasl MOJIE/b, SMOLIMOHATILHOE BBITOPAHUE, YEK-JIUCT FTOTOBHOCTH.

* I'naBa 7 (CeibMoii 3Tan) — 9KCIAHCHs HA HOBbIE PHIHKH: BBIOOP HanpaBieHUs (MaTpuIia
IIPUOPUTETOB), UCCIEJOBAHUE PbIHKA, aJanTalusl MPOLYKTa, MOUCK JIOKAJIbHOIO MapTHEPA, MUJIOT-
HBII MPOEKT, IOPUINYECKHE BOIIPOCHI, KOMaH/ja, MApPKETHHT, YIIpaBJIeHNE PUCKaMU, KOMMYHUKAIMS
C KOMaHJI0H, MoCTeneHHoe MacTabupoBaHue, KyJbTypHask HHTErpaliusl.

* I'maBa 8 (Ilyrs 10 Besoro EnmHopora) — crparerusi modeaurenis: AeCATh MPUHIIA-
noB Cynb 113b1. [lepenaua ynpaBieHus: 1ecsaTh IIaroB K CAMOYIPaBIIsIeMO KOMIIAHUM (pa3iesieHne
poJielt, MOUCK YIPABIISIOIIET0, COBET AUPEKTOPOB, PEIVIAMEHTHI, KYJIbTypa U T.1.). JlectHua cocro-
saui: Tpu u3Mmepurens (R, P, T), Tabmuia cocrosiamii ot «Mcue3HoBeHUs» 10 «rpbi», Kak MOTHU-
MaTbCsl C THA U YepKUBaThCs HA BEPILMHE.

B xoHIIe KHUTH HaxoouTCsl YeK-JucT «KpuTnueckas mpoBepka nepej CTapToM».

IlocnenHee HanmyTCcTBUE

41 e oGemaio, uto Oyaer Jierko. Byner crpamino. Byznet xoteTbcst OpocuTh BCE U BEPHYTHCS K
IIPUBBIYHOM CyeTe — KPU3UCHOM, HEPBHOM, HO 3HaKOMOM. Ho ecii Bbl JouMTanu 10 3T0ro Mecra,
3HAUUT, BHYTPU BaC elE TeTUIUTCS Ta camasi 37I0CTh Ha 0OCTOSITEIbCTBA M BEPA, UTO MOKHO KUTh HE
B PEKUME «BBIKUBAHUS», 4 B PEXKUME «TBOPIIA».

N 310 npaBuiIBHO.

[Toromy uTO ycnenHble npenprHUMaTesi — He cBepxJioau. [IpocTo B Kakoil-To MOMEHT OHU
NepecTaiy KJaTh, KOIAa «BCs 3Ta (PUTHS 3aKOHUYUTCS», M HA4YaJIM JEWCTBOBATh MO-IPYTOMY.
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C. UBameHko. <<3BDI/1}\‘ZI, omun! TexHomorus BbIXOJa U3 KpU3HCa JId TEX, KTO yCTaI»

Bot u MBI ceiiuac HauHEM.

[To-npyromy.

[Tpucrernure peMHu. Mbl Bbe3:kaeM B peaibHOCTb, T7ie MpaBUjIa UTPHI MUIITYTCsS Ha xony. U,
MeX/]1y MPOYUM, Y HAC €CTh IIAHC CTaTh ABTOPAMH TUX MPABUJL.

Hy yro, nornamm?
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C. Usamenko. «IBpuka, oiH! TeXHOIOTMsI BBIXO/IA U3 KPU3HUCA JIJIS1 TeX, KTO YCTa»

HYJIEBOH 3TAaIll

He nado deaams mHe Kax ayuuie, OCmagbne MHe KaK X0poulo.
Baaoumup Buwnesckuii

IICUXO0JOIrn4cCKasa pacCudnuncCcrka, ujaimn
InoyemMy Balll OHM3HeC TAaK MOXO0’K Ha Bac

S HauHy € TOTO, YTO, BO3MOKHO, BBI30OBET y BAC KeJIaHUE 3aKPBITh KHUTY U OOJIbIlIe HUKOTIA
MeHs1 He unTtath. Ho 51 Bc€ paBHO ckaxy. [loTomy uTO, ecii Mbl IOTOBOPUIIACH OBITh YECTHBIMU —
naBaiiTe OyJeM YeCTHBIMU C IEPBOI CTPAHUIIBL.

Bam 0u3Hec ceiiyac HMEHHO B TOM COCTOSIHHH, B KOTOPO€ Bbl CAMH €ro IPHBeJIH.

Huxkro apyroil. Hu kpusuc, H1 KOHKYPEHTbI, HU ObIBILIAS KeHa, HU HAJIOroBasi, HU BUCOKOCHBII
TOJ1, HM peTporpaaHbiii MepKypuii, KOTOPHIi, TI0 MHEHUIO HEKOTOPBIX 0CO00 OIaPEHHBIX TOBAPHUILIEH,
BJIMSET HA NIEPErOBOPHI C MOCTABIIMKAMU U KEJIaHUE y KPOJIMKOB Pa3MHOXKAThCH.

Bbl.

— OnaTh ABaAUATh NATh, — € 0OMAON B ronoce roBopure Bbl. — EIE 01H 10MOPOIIEHHBIN
TICUXOJIOT HAUMHAET BbIIaBaTh OAHAJIbHBIC YTBEPKICHHS 32 BEKOBYIO MYIPOCTb.

Hy, xopomo. He roopute. ymaere. Ho naiite MHE mapy MUHYT, YTOObI OOBSICHUTH, TOYEMY
sl Ha 9TOM TaK HacTaumBao. fI He coOMpaloCch KyJIbTUBMPOBATh B BAC UyBCTBO BHHBI. §] coOMparoch Bac
OCBOOOIUTb.

Xa, BBICOKOMapHO Toyumiock. Ho 310 mpaBaa. A KTO sl Tako¥, 4TOOBI CIIOPUTD C MPaBION?
Tak yto BpeMeHHO cMupHTeCh. Byly Bac 0cBOOOk1aTh B MEPY CHJI M CHIOCOOHOCTEH.

ITonnmaerte, OKa Bbl BEpUTE, YTO MPOOIEMbl OM3HECA — CHAPYXKU, Bbl HAXOAUTECH B MO3ULIUU
KEPTBBL. A KEpTBa, KaK U3BECTHO, HUYETO HE MOXKET U3MEHUTb. OHA MOXKET TOJIIBKO KaJIOBAThCA,
TepIETh U HazleATbcs Ha uyno. Hy, niam Ha 1o, 4To «BCA 3Ta (PUTHS CKOPO 3aKOHUUTCS».

Ho, MBI-TO ¢ BamMyu — J110111 B3pOCJIBIE, U YETKO IIOHUMAEM: 3Ta (PUIHSA HE 3aKOHUMTCS HUKOT/IA.
Uyna He Oyner. U BomeOHUK B roryoom Beprosiete He npuietut. [losepbre. A xpan. [Jo cux nop
HE MOTY IPOCTHUTH ceOe MOTEPI0 ITOr0 BpeMEHH.

Kak TospK0 Bbl MpUHUMaETe MPOCTYIO MBICITb: «$5] — MpUYMHA BCEro, YTO MPOUCXOAUT C MOUM
OU3HECOM», — Bbl IIepecTaéTe ObITh KEPTBOM M CTAHOBUTECH AaBTOPOM. A aBTOP MOXET IepernucaThb
CLieHapuil. DT0, MeXIy MPOYMM, CaMblil CUJIbHBINA Kaii(, KOTOPBII TOIBKO MOXET OBITh B MPEIIpH-
HUMaTelbcTBe. UyBCTBO, UTO Thl HE IUIBIBEIB [0 TEYEHUIO, & caM BbIOMpaellb, Kyaa rpectu. Mim
Ja’ke He IPECTH, a BKJIIOYUTh MOTOP.

KcraTtn, 0 motope. CtuB JIx00cC, 4esloBeK, KOTOPOro TPYAHO 3alOAO3pUTh B OTCYTCTBUM
aMOWIIMI, OTHAXK B CKA3IL: «BCé, umo npoucxooum euympu KOMIAHUU, — MO0 6auld OmMeeniCneeH-
Hocmoe. Heavssi unumuv Opyeux, ecau umo-mo uoém ne max. JIubo 6wl ynpaenseme oo6cmosimens-
cmeamu, aubo oHu ynpasasrom eamu» . V1 oH He mpocto ckazan 310. OH yBoiuII caM ceOst U3 COOCTBEH-
HOI Kommanu# B 1985 romy, 4toObl yepe3 12 er BepHYThCS W BHITAIUTH Apple 13 KIMHIYECKON
cmeptH. [ToToMy 4YTO MOHSUT: MOKa Thl NEpEKJIablBaelllb OTBETCTBEHHOCTb, Thl HE BJIAJi€elllb CUTYa-
UEH.

Tak uto I[aBafITe MBI C BaMH CCfI‘I&C, Ha HYJIEBOM 3JTarl€, CACJIAEM ITIaBHOE: IIEPECTAHEM BPATh
cebe PO BHCIIIHUE [TPUYNHBI. He MOTOMY, YTO UX HET — OHU €CTb, KOHCYHO. Kpr CKayeT, JJIOTUCTUKA
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JIoMaeTcsl, KIIMeHThl OeqHeloT. Ho Belb y KOro-To, B 9TUX e yCIIOBUSIX, OM3HeC pacTeér. U He moTomy,
YTO OHM YMHEE WM Y HUX Tara oaurapx. A 1motoMmy, 4To OHM BOBpPEeMsI MEPECTaId HAJIesIThCsl Ha
«BOJIILICOHBIN TEH/ETb» U3BHE M HavyaIu padoTaTh C T€M, YTO peajibHO MOTYT U3MeHuTb. C coboi,
CBOEH KOMaHJI0M M CBOEW CHCTEMOM.

Nrak, noOpo moxasnoBath Ha Hy/eBou Starn. CaMblil CKyYHBIN, CAMBII HYIHBIN, HO OT 3TOTO HEe
MeHee BakHbIA. Ecim Bl ero npomyctute — BC€, YTO OyAeT Jabllie B 9TOW KHUTE, TIPEBPATUTCS B
OYepeHYI0 KPAaCHUBYIO TEOPHIO, KOTOpAs MBLIUTCS Ha TMOJKE.

4l 3Hat0, Kak 310 ObIBaeT. [IpounTan KHUTY, BHOXHOBHJICS, HAOpOCAJ IUIaH, HEAETIO XOAWI C
TOpSIIIMMH TJIa3aMH, @ IOTOM BEpHYJICS K OTEPAIlMOHKE — U IOHECIOCh: CPOYHBIN 3aKa3, HAJIOroBasl,
cJIoMaJicsl CTaHOK, 3a0os1en MeHemkep. Y uepes Mecsiin Thl yxke He IIOMHHUIIb, O YEM TaM TOBOPHUJIOCH
B 9TOM YMHOU KHUKEHITUH.

[Tostomy HyJeBO# 3Tam — 3TO He MPO YTeHHe. DTo mpo AerctBue. [Ipo To, 4TOOBI OCTaHO-
BUTBCS, BBIJIOXHYTh M TIOCMOTpPETh Ha ceOs1 U cBOi OusHec yecTHo. be3 mpukpac, 6e3 camooOmaHa,
0e3 MPUBBIYHOTO «BCE HE TAK ILJIOXO0, KAK KAKETCS».

S1 pa3o6bIo 3TOT 3Tan Ha JecaTh maroB. [Toyemy gecats? IIpocto Tak. be3 BUOMMBIX TPUYKH.
Bl MokeTe pa3OuTh 9TH AEHCTBHS HA CKOJIBKO YTOJHO IIaroB. [ TaBHOE — MX MIPOUTH.
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IIlar 1. luaraocTuka: BuITh HJM He OBITH?

[epBblii mar — camMblil 00sIe3HEHHbIA. Bam HY)KHO YeCTHO OTBETUTDb Ha BOIIPOC: a BB BOOOIIE
XOTUTE 3aHUMaThCs1 OuzHecom? S He Tpo neHbru. 4 mpo camo zerno.

3Haere, ecTb Takast 00JIe3Hb — «OU3HEC O MPUBBIUKE». YeTOBEK KOT/Ia-TO OTKPBLT CBOE JeJIO,
BKaJIbIBAJI, KPYTHJICS, BCE OBLIO MHTEPECHO. A MOTOM NpUIILIa ycTanocTs. Vnm kpusuc. W veno-
BEK IOB3pOCIIeN, ¥ €My MPOCTO CTAIO CKYYHO B cTapoy necouHuiie. Ho GuzHec — 3TO ke TBOE
nerumie. Kopmuen. OT HEero rmpocro Tak He OTKaxkelbesi. M yenoBek mpogoikaer 0apaxTaTbes B
cBoeM Oosote. TIpomormkaeT, ¢ KaxIpiM THEM BCE OoMblle HarmoMHuHAsE 30MOM. Bpoae u pemenus
MPUHUMAET, U Ha padoTy MPUXOAUT, HO BHYTPU — ITyCTOTA.

Sl TakuX mpeAnpUHUMATEIeH 3a To/Ibl, TPOBEAECHHbIE B OM3HECE, MOBUAAT MHOTO. OHU SIPOCTHO
3aJ1aI0TCsI BOIIPOCOM «KaK BBIBECTU OM3HEC U3 KPHU3KCa», CPAXKAIOTCS, U3 KOXKU BOH JIe3yT Ha padore.
A Ha caMOM JieJie UM HaJI0 MPOCTO MPU3HATHCA ceOe: «s1 OOoblle He X0Uy 9TUM 3aHUMaThCsi». M 310
HOPMAJTBHO. DTO He CJ1a00CTh. DTO YECTHOCTb.

Ecnu BBl BHYTpHU ce0si UyBCTBYeTe, UTO JeJ10, KOTOPIM BBl 3aHUMAeTeCh, BaM yXKe He UHTe-
PECHO, UTO BBI ObI C PAJOCTHIO €r0 MPOJATH, 3aKPhUIM WU MEPe/iaiv, HO He 3HaeTe KaKk — HYJICBOM
aTan i Bac Oyzer Apyrum. Bam He HyHa cTparerust npopbiBa. Bam HyxHa crpaterus Beixoza. U
3TO TOXE MyTh, MPOCTO ApYyroil. O HEM UyTh MO3KE.

Ho ecnu BHI ceituac nogymanu: «Jla Her, st He Takou. f (poHTaHMpyIo uaessmMu. S roToB cBOpa-
YHMBATh TOPHI. .. POCTO JAHAMA(T MOPTUTh HEOXOTA, a U OOCTOATENHCTBA MEIAIOT», — OTIMYHO.
Torpa uném pansiue.

Ectb eme onuH nogBoaHblii KaMeHb. YacTo npearnpuHuMaressb MyTaeT «CBOpauuBaHUe Top» ¢
«3aJIMIaHMeM Ha oreparimoHke». OH MoOUT mporiecc, a He pe3yabrar. EMy HpaButcs Oerath, pemarb
3a7a4u, ObITh BEYHO Ha HEPBSIKE. DTO CTAHOBUTCS €ro HAPKOTUKOM. br3Hec npeBparaercsi B cocoo
camopeayim3auuu B pexxume 24/7, rae riaaBubiii KPT — konnuecTBo MoTyIIeHHBIX MOKAPOB.

Ecnu BB y3HaM ce0s1 — He criermuTe pagoBarbes. [loToMy uTo HacTosmmil OM3HEC — 3TO He
PO TYIIEHUE MOKAPOB. DTO MPO CUCTEMY, KoTopasi padoTaet 6e3 Bac. U eciiu Bbl HE MOKETe OTOUTH
OT JIeJ1 Ha JIBe Heslesiv, He 00siCh, UTO BCE PyXHET, — y Bac He OusHec, a padora. [Ipocto oueHb
HEepBHAsl U C HEOTPAHMUYEHHON OTBETCTBEHHOCTBIO.

K ciaoBy, 00 orBercTBeHHOCTH. OcHoBatens IKEA Mursap Kammpaa, KOTopblii mocTpout
OJIHY U3 CaMbIX CUCTEMHBIX KOMITAHUI B MHpe, TOBOPUI: «Ecau y eac ecmo dustec, komopwiii mpe-
Oyem eauiezo NPUCYMCMEUsL Kaxdcoylo MUHymy, — y eac ne ousmec, a paboma. M 6wl na Hei camvlii
Huzkoonaauueaemvlii compyorux». Cam Kammpaza, Kcratd, mocie TOoro Kak nepeian yrpaBleHue
CBIHOBBSIM, €III€ MHOTO JIET ITPOCTO 3aXOAUJI B Mara3uHbl Kak OOBIYHBIN MMOKYIATENb, YTOOBI TPOCTO
YyBCTBOBaTh MyJIbC 3TOro OusHeca. Ho cucrema padorasna 6e3 Hero.

[TpoBepste ceds. [TonmpoOyiiTe YeCTHO OTBETUTh HA TPH BOIPOCA:

1. Ecai 661 y MeHsI OblJIa BO3MO2KHOCTH BCE OPOCUTH U HAYATh YTO-TO HOBOE, s1 ObI
3TO0 caea?

2. MHe uHTepeceH caM NPOAYKT/yCcJIyra, HilM sl IPOCTO NPUBBIK (JIa) 3aHUMAThCS TEM,
yeM 3aHMMAKCh?

3. Mory Ju 51 yexaTh B OTIyCK Ha TPH HeJieJIi, OTKJIIOUUB TeJiehOoH, U BEPHYThCS K
pactymemy Ou3Hecy?

Ecnu oTBeTHI Bac He paayioT — 3TO He IPUTOBOP. DTO TOUKA, C KOTOPOU HYKHO HauaTh padoTy.
HOTOMy YTO, KaK Bbl IIOHUMAETE, €CJIN Bbl CaMU HE BepI/ITe B CBOfI 6I/I3HCC, HHUKaKasa TEXHOJIOTUA €Io
HE CIaceT.
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Vnpaxunenue «Pazpopor Ha 80 jer»

JaBaiite nepeiigéM ot ciioB K Aeiy. Camblil MPOCTON M YECTHBIN CIOCOO «IIPOBEPUTH CBOM
MHTEpec» — 3TO TEXHUKA, KOTOpYyIo Ha3biBaloT «Pa3Bopor Ha 80 ner». [Ixedd bezoc ncnonpzonan
MOXOXKUI METOI, KOTr/ia MPHHUMAT peltieHue 00 yxojie ¢ Yosul-cTput u co3ganui Amazon. OH criipo-
cun cebst: «Kak s Oyny BoirmsaeTs B 80 net? Byay fu s KajeTb 0 TOM, YTO He MOIBITAICS 7.

Kak Bbinosnuts: Beyienure 15 muHyT nonHoi tummzel. Otkinounte tenedoH. Bozpmure
muct Oymaru M pyuky. He oTkpbiBaiite HOyTOyK — Oymara Jydrie padoTaeTr 1Jisi caMoaHaim3a. A
TeTiepb YeCTHO, O€3 PO30BBIX OUYKOB, OTBETHTE MMCbMEHHO Ha TPH BOIPOCA:

1. Kakum s1 BH:Ky ce0st uepe3 5 jget? (He «kakum JI0JKeH ObITh», 2 KAKMM MHE Ha CaMOM
aene XxoueTcst ObITh — B OM3HECe, B 37I0POBbE, B OTHOIIIEHUSIX ).

2. Yrto s Oyay 4yBCTBOBATh U AYMaTh O CEroJHsIIHEM /IHe, KOTJa OIJISIHyCh Ha Hero
u3 Toro oyaymero? ['opnocts? Coxanenrie? OOeryenue, 4To HAaKOHEI-TO BBIIIIEN U3 3TOro Kpyra?

3. Kakue Tpu KOHKPeTHBIX JIefiCTBHs s1 MOry c/eJiaTh NPsIMO ceiiyac M Ha ITOH
HeJleJie, YTOObI MPUOJIN3UTHCS K TOMY 00pa3y?

3adyeM 3TO HYKHO: DTO yIpa)kHEHUE CHUMAET IIOPHI C «TeKy4Yku». OHO He 1a€T BaM BpaTh
cebe. Ecu B oTBeTe Ha BTOPOUM BOMPOC Y Bac BBIPUCOBBIBAETCS HE PajoOCTh, a CTOMKOE «(yxX, HY
HAKOHEII-TO 51 3TO 3aKPbUT» — 3TO YECTHBIM CHTHA: BaM HY)KHa CTpaTerusi BBIXO/1A, a HE CIIACEeHMUSI.
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IIar 2. Tpu KOHTYpa, WM KaK MOHATH, IJle Y Bac 00JuT

Koraa s BnepBbie mpouuTan mpo Tpu KOHTypa OusHeca, s1 mogymai: «Hy BOT, onsTh yMHbIe
CJI0Ba». A TIOTOM IPUMEHHJ K ce0e — U MHe CTaJIo CTHIIHO. [I0TOMY 4TO s OHSLI, YTO BCIO KU3Hb
IyTalo ONEePAIOHKY C pa3BUTHEM. V1 BEUHO HOI0, YTO BPEMEHH Ha CTPATETHIO HET, XOTsl Ha CaMOM
ese poCcTo OOIOCh OTOPBATHCS OT TEKYUKH.

JlaBaiiTe 51 KOPOTKO OOBSICHIO, UTO 3TO 32 3BEPHU, ITU CaMble TPU KOHTYpA.

KoHTyp nepBblii: onepanMoHHbINA. ITO TO, YTO MPUHOCHUT JIEHBIU 3€Ch U cervac. Bamm
TEKyIIMe MPOJAXH, BAIll KJIUEHTHI, BAllld TMOCTABUIMKH, Balla OyXrajTepusi, Ballld COTPYIHHUKH,
KOTOPBIE IEJIA0T MPOAYKT. DTO cepatie OusHeca. Ecim 0HO 0cTaHOBUIIOCH — BBI TPYILL

KoHTyp BTOpO#i: HHBECTHIIMOHHBIN. DTO TO, UTO BB Jesaere Jis pocta. HoBble KaHabl
MPOJaX, HOBbIE MPOAYKTHI, PaCIIMPEHUE 1ITaTa, aBTOMATU3AlMsl, MAPKETUHIOBbIE SKCIIEPUMEHTBHI.
Bcé, uto TpeOyeT BIOKEHUI ceronHs, YTOOb OKYIUTHCS 3aBTPA.

KoHTyp TpeTnii: HHHOBaIMOHHBIA. DTO TO, YTO BHI Jejaere i Oymymiero. Mnoeu, KoTo-
pble MOTYT BBICTPEJIUTh Yepe3 ToA-IBa-TpU. PUCKOBaHHBIE POEKTHI, MAPTHEPCTBA, BHIXOJ] HA HOBbIE
pbiHKU. To, 4TO cerofgHsi BOOOIE He MPUHOCUT JICHET, HO MOKET CO3aTh HOBYIO PEAbHOCTb.

W neanpHblil OM3HEC — 3TO KOTI/Ia BCE TPY KOHTYpa padoTaloT OIHOBPEMEHHO. PeasnbHblil Ou3Hec
— 3TO KOIJIa OIVH U3 KOHTYpOB padoTaer, a ABa APYrux JUOO OTCYTCTBYIOT, OO padOTAOT TakK,
YTO JIydIle Obl MX He ObUIO.

Y 6onbIIMHCTBA MpeIpUHAMATENEN, C KOTOPBIMU s 00ITIasIcs, HaOMogaeTcs OqHa U3 IBYX Kap-
THUH:

IlepBas: onepanmoHka *kpét Bcé. Branenen KpyTutcs Kak Oesika B Kojlece, peiaeT ThICSn
MEJIKMX BOIPOCOB, HE MOXET HM HaHSATh HOPMAJIBHOTO YIPABJISIOIIET0, HU OTCTPOUTh CHCTEMBI.
VIHBECTUIIMOHHBIN KOHTYP CYILIECTBYET TOJIBKO B TOJIOBE, & MHHOBAIIIOHHBIN — 3TO (ppaza «HaJo Obl
Kak-HUOY/Ib MOIyMaTh O OyayIIeM».

Bropasi: onepanuonka 3a6pouiena, a BjajieJen yméa B CTpaTern. 1o 0ObIYHO CITy-
YaeTcs Mocyie MPOYTeHUsI YMHBIX KHHKEK. YeslOBeK pelaeT, YTo OH «He JOJKeH 3aHUMAaThCs orlepa-
LIMOHKOW», HAHUMAET KOro MOoMaJjo, a cCaM HAYMHAET CTPOUTD IPaHAMO3HbIE IUIaHbl. B utore Tekymmii
Ou3HeC poceIaeT, JeHer Ha CTPATeruio HeT, U BCE pacChIraeTcsl.

N Tyt Heab3s1 He BcnmoMHMTL 0 Maiikiie [lente, ocHoBarenie Dell Technologies, koTopbiit
B aBroOuorpadum Hanucamt: «MHOrHe mpeInpuHAMATeNT 00 3aCTPEBAOT B OMEpaIloHKe, MO0
yneTaloT B oOnaka. 1 Hayuwics npoBoauth 50% BpeMeHM Ha TEeKyIuX Jeax, 25% Ha TOM, 4ToO
MIPUHECET J0X0 B cieayomume 12 mecanes, ¥ 25% Ha TOM, 4YTO U3MEHUT KOMITAaHUIO Yepe3 TPU-TISTh
JeT. DTO eIMHCTBEHHBIA CIIOCOO HEe COMTH C yMa M He 00AHKPOTHUThCs». W Jlesut, KeTaTu, MpoIien
Yyepe3 HECKOJIBKO KPU3UCOB, BKIIIOYAsT YXO KOMITAHUU ¢ OUPKU M TIOBTOPHBIN BBIXO[ HA OMpKy. Tak
YTO OH 3HAET, O YEM FOBOPHT.

Harmra ¢ Bamu 3a/1a4a Ha HyJIEBOM 3Tarie — YECTHO HAPUCOBATh TPU KPYyra M MOHSTh, TJIe y Bac
apIpa.

S mpepnarato cienath Tak. Bospmute nuct Oymaru (mga-ga, 6ymaru, a He Excel, motomy 4uto
PYKOITMCHBIN TEKCT 3aroMuHaetcs Jyuine). Hapucyiite Tpu nepecekaromuxcs kpyra. Ioanummure:
«OnepalioHHbIN KOHTYp», «IHBECTUIIMOHHBIN KOHTYP», « IHHOBAITMOHHBIN KOHTYP».

Terephb B KaXJI0M Kpyre HaITUIIINTE:

e Kakue KoHKpemHo Oelicmeusi 8vl gedéme 8 mom Konmype?

® CkoabKo apemenu (8 uacax e Hedenro) 8bl NMUUHO HA MO mpamume?
¢ Kaxkue pecypcul (denveu, A100u, BHUMAHUE) 8bl MYyda 8K.aadvigaeme?
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¢ Kakue pe3yavmamul noayuaeme?

Ecnu Kakoii-To Kpyr y Bac ocTajicsi IyCThIM — 3T0 quarHo3. Eciu Bce Tpu Kpyra 3a0HTHI, HO
BBl UyBCTBYETE, UTO OajlaHCa HET — TOXe JUarHo3.

Moii TMYHBINA OMBIT: KOT/IA 51 C/IENAJl 3TO YIpakHEHUE BIEpBbIe, 51 OOHAPYKHJI, YTO MOW MHHO-
BaIMOHHBII KOHTYp — 3TO MPOCTo mnarka «Men» Ha paboueM cTosie, KOTOpPYIO sl OTKPBIBAIO pa3 B
TMOJITO/A, YTOOBI YOeUThCSI, UTO Mer BCE emié TaM. VIHBECTUIIMOHHBIA KOHTYP MPECTaBIsIT COOO0M
XAQOTUYHBIE METAHUSI: TO 3aIlyIly peKjaMy, TO KYIUTIO HOBYIO IPOrpaMmy, TO BO3bMY CTaxépa. A ore-
PAILIMOHHBIN KOHTYp 3aHuUMa 95% BpeMeHu. U s yecTHO cunTas ceOst 3aHAThIM.

Bbl, BO3MOXHO, yIMBUTECh, HO MMEHHO 3TO YNpPaXHEHHE CTAJO JUIsl MEHsS IepeJOMHBIM.
[ToTomy 4TO 51 BAPYT yBUAEH: s HE 3aHUMalOCh OM3HecoM. f 3aHMMatoch paOoTON BHYTpH OM3HEca.
A 3T0, KaK Mbl BBISICHWIU B TIEPBOM I1are, COBEPIIIEHHO pa3Hble BEITH.

Texnuka «BoccranoBiieHue 6ajaHca TPEX KOHTYPOB»

Bel yBHIEnH, 4TO Balll «MHBECTULIMOHHBII» WM «MHHOBAIIMOHHBIN» KOHTYp IycTyeT. Pyrarsb
ce0s1 OecrionesHo. Jlyyie cienars ynpaxHeHue.

Kak BpimoaHuTh: Bo3pmure JIMCT ¢ HapucOBaHHBIMU TpeMsl Kpyramu. Hanpotus kaxaoro
Kpyra HaluIiure:

¢ OnepanuoHHbIN KOHTYP: «Kakyio onepalMoHHyI0 3aa4y sl MOTY JIEJIETUPOBaTh ykKe 3aB-
Tpa?» (Beibepute onHy — camyio npoctyio. Hamprmep, «0TBEThI Ha THUIIOBBIE BOIIPOCH! KJIMEHTOB» ).

e NHBeCcTHIHMOHHBIH KOHTYP: «Yrto s caenaio B Omkaimume 30 MUHYT A1 pa3Bu-
s ?» (Hampumep, npoananusupyio paboTy KOHKYpeHTa, Haiy OMH HOBBIA KaHA MPOAAXK, MPO-
YUTAIO OJUH KEHC).

¢ lnHoBanuoHHbI1 KOHTYP: «Kakas onqHa cymaciieniuas uies, KOTopyio s JaBHO OTKJIa/Ibl-
BaJI, 3aC/Iy’)KMBAeT 15 MUHYT MOEro BpeMeHU Ha 3Tou Hejene?»

KuaroueBoii npunmun: «KBaHTOBBIN pbIBOK». He mbiTaiitech 3anonHuTh KOHTYpH Ha 100%
cpasy. Boienure Bcero 2 yaca B HeJ1eJIl0 — Ha MHBECTULIMM U MHHOBAIMK BMecTe. Crienaite 3To
He B ymiepO oreparuonke, a napamienbHo. Ckaxure cede: «B ator Bropauk ¢ 16:00 go 17:00 s
Aymaio ToJbKo 0 HoBoM. Hukakoii tekyuku. Tesnedon Ha 6e33BYUHBII. »

Jlaxe OMH TakoW BBIEIECHHBIN Yac CIBUHET Ballly PealbHOCTh C MEPTBOW TOUKH.
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IIIar 3. kcnpecc-oneHKa BbITOPAHUSI: *KUBbI JIA BbI KAK JHJIEP

Joiins 1o 3TOro STana, 1, OTKPOBEHHO roBopsl, ckazan cede: «Hy To1 uro? Cpasy mpo Mcuxosio-
ruio? DTo ke HyJIeBOH 3Tall, 1aBaii Ipo AeHbIv». Ho rmogiyMaB mapy MUHYT, Cllerka gaxe NpUKpPUKHYJT
Ha camoro cebst: «Hy yx Het, noporoit Moi». (CJI0OBO «IOpOToii» s 3/1eCh UCIIONB30Ba B OyKBaJIb-
HOM CMBICJIe, TaK KaK HU OJVH YeJIOBEK He OOXOOWJICS MHE TakK JOporo, Kak s cam.) M momomuas
napy CeKyHjI, sl POJIOJKIIL, HO yxke Oe3 amormii: «Heet. [lcuxonorust — 3to aydmuil pyHIaMEHT.
[ToTomy uTO, €CM ThI BHITOpESI, HUKaKUe AEHbI'Y He TIOMOTYT».

[Toatomy, mpex/e 4eM CUMTaTh JEHBI'H, Mbl OLIEHHM COCTOSTHHE KOMaH/Ibl U Ballle COOCTBEH-
Hoe. Mcnonb3yem agantupoBanHylo mkaJjay Maslach — ona npocras u Bech npouecc 3aimeT 10
MUHYT.

Pacrievaraiite wim otnpaBbTe B MecceH/kep ceOe M KIIOUYEBBIM COTPYAHUKAM CJIEAYIOIIYIO
aHKeTy:

Wucrpykuus: oueHute Kaxaoe yreepkaeHue ot 0 (HUKoraa) 10 S (eKeaHEBHO).
® A uyecmeyro SMOUUOHANbHOE ONYCMOUleHUe K KOHUY padouezo OHsl.
® MHe mpyoHo ucKkperHe couyecmeosams KAUCHMAM Ul KOA1e2aAM.

® Most padoma npunocum mHe meHbUle YOOBAEMBOPEHUS], UeM PAHbULE.
e A uacmo oymaro: «A He yiimu au mHe?».

® V mens ovigarom ecnvliuKu pa3opajiceHust Ha POBHOM mecme.

® MHe cn09CHO CKOHUEHMPUPOBAMbCSl HA NPOCMBIX 3A0auax.

® Mou pe3yavmamsl cmaau xydace, HO 51 He NOHUMAI) Ro4eMmy.

o A uyecmeyro, umo mou ycunusi He UeHsim.

® du3uueckas Yycmaiocmos He NPOXOOUN 0AIHCe NOCAE BbIXOOHDBLX.

e A omx.aaodviearo adicHvle 0ead noo pasHvlMU NPedao2aMU.

Ornpaswm? OtmuHo. Tenepb coOMpaeM OTBETHI M AHATM3UPYEM.
HNutepnperanust 1isi pykoBoauTesi (CHavana BBIUMCIUTE CyMMY OQJIIOB MO KaXIOMY
COTPYOHUKY. 3aTeM BBIUKCIUTE CPeJHUI OaJl1 O KoMaHe (BKmoJast cebs)):

e 0—15 6anioB: 3enéHas 30HAa — MOXHO BHEAPSTH CJIOKHBIE METO/IBI.

® 16—30 6amn0B: xéntas 30Ha — TpeOyeTcs1 CHYKEHUE HArpy3KH M IICXOJIOTMYecKast pas-
rpyska nepex craptom. He HaunHaiiTe n3MeHeHHMs, TOKa He pa3rpy3uTe JIIfIEeH.

e 31—50 6ay10B: KpacHast 30Ha — B JIAaHHBI MOMEHT BBOIWTH JIIOObIe N3MEHEHUS 3arpe-
meHo. Henens Ha Boccranopienue (cHu3uth KPI, nate BoIxOgHBIE, yOpaTh aBpasibl).

Ecnmu cpennmii 6asut Bbie 25 — OCTaHOBUTECh. BBl 3arHaimy CBOI0 KOMaHIY, KakK YHPSIKKY
MOYTOBBIX Jtomiaziei. Heobxomum oTapix. IT0 He c1aboCTh, 3TO SKOHOMHUSI BPEMEHHU U JIEHET.
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IIlar 4. ®uHAHCOBBIN Cpe3: JaBalTe
MOCMOTPHM IIPaB/ie B Ija3a

A BoT Tenepp — mipo AeHbru. S He Oyay ceituac 3actaBisaTh Bac cuntath EBITDA, uncryio
NPUBEAEHHYIO CTOMMOCTD U IIPOUMe IpesecTy (PMHAHCOBOTO MEHeKMEHTa. Y Hac IS 3Toro Oyaer
OT/eJIbHAA [71aBa, €ClIM JOKUBEM. Celtuac s mpoly Bac cfiesaTh IPOCTOE U CTPAIIHOE: OTKPBITH pac-
YETHBIHN CUET, TOCMOTPETh HA OCTATOK, Ha 00OPOTHI 3a MOC/IEIHAE TPU MECSLIA ¥ HA PACXOJIBL.

W 3anars cebe Tpu Bompoca:

1. Ecam 3aBTpa HACTYnMT ouyepeJHONl KpH3HC (a2 OH HACTYNIHT, Mbl 3TO 3HaeM),
CKOJIbKO /THeH s CMOTY NPOTSHYTh 0€3 BhIPYYKH?

2. Kakue pacxoJbl s MOTy COKPaTHTb 0e300/1e3HEHHO, a KaKkie — 00JIe3HEHHO, HO
BCé-Taku Mory?

3. Kakoil y MeHs1 caMblil JOPOroi KJIHMEHT U caMblil feméBblii? I nouyeMy s1 He miy
0oJibllIe TAKNX, KAK caMbIil JOPOroi?

TO He aHAJINTHKA. ITO YECTHOCTD.

V MeHs ObLJT 3HAKOMBIN, KOTOPBIH BJIajies CeThio MarasuHoB. OH KaJIoBaJICS, UYTO OU3HEC «eBa
JBIIINAT>, HO TIPU 9TOM KaXIble BBIXOHBIE €311 Ha HoBoM «Jlenn Kpysepe» Ha oxoty. A He ocyx/iaio
0XOTy. $1, KOHEeUHO, JIIOOJTIO JKUBOTHBIX, HO, 3HASI KAKMM TUIOXMM CTPEJIKOM SIBJISIETCS MOM 3HAKOMBIH,
sl IOHUMAIO, YTO MOCTPAAATh 3/IECh MOKET TOJIbKO ero camoimiooune. Ho ceituac He 00 3toMm. Tak BOT,
KOTJIa 51 CIIPOCHUJT €70, CKOJIBKO CTOSIT €T0 JINYHBIE PACXOJIbI B MECSIl, OH YeCTHO OTBeTHIT: «He cuntai».

N grto BeI mymaete? OKa3agock, 4TO €ro JMYHBIE TPAThI IPEBBIIIAIH MPUOBUTL BCETO €ro Ou3-
Heca. To ecTh OM3HEC «e/Ba KUB», a TapeHb pa3Biiekaercs. U, mpu 3ToM, MaTepuT Ha YEM CBET CTOUT
rOCyIapCTBO, HAJIOTOBYIO, KOHKYPEHTOB, TIOCTABIIUKOB... O KaKOW YeCTHOCTU C COOOM TYT MOKHO
TOBOPUTH?

Ecian y:k roBopuTh 0 TexX, KTO yMeeT APYKHTb ¢ nudpamMu, — BCNIOMHUM YoppeHa
badera. Campliit 6oraTsiii FHBECTOP B MHpE JI0 CUX TIOD JKHMBET B IOMe, KyTUIeHHOM B 1958 romy 3a
31 500 ponnapos. OH 3aBTpakaer B «MakioHanace» 1 BOIUT cTapylo MaiuHy. IIpu 3Tom ero kom-
nanusi Berkshire Hathaway ynpasinser kanuranom B coTHM MuudapaoB. badder rooput: «4 wHe
mpauy 0eHveU Ha Mo, Ymo MHeE He HYHCHO, NOMOMY YO 3HAI0: KAXHCObIE CIKOHOMAEHHDILL Ce200HS 001 -
Aap — 3mo doanap, Komopwlil 6yoem padomams Ha MeHs 3a6mpa». ITO HE KaJTHOCTb, ITO (PUHAH-
CoBasi IMCUMIUIMHA. M eciii BBl He 3HaeTe, KyJa yXOIsAT IeHbI'M U3 Ballero OM3Heca, Bbl HUKOTIA He
cranere badpderom.

Tak BOT, cefiuac Hallia 3a1a4a — CHSITh pO30Bble 0OYKH. He 1yis1 Toro, 4Ttodsl paccTpouThes. A
IJIs1 TOTO, YTOOBI MIOHSITh, C KAKOTO CTApTa Mbl HAUMHAEM 3a0er.

S mpepnarato cenath mpoctyio Tabnmuky. He B yme, He Ha candertke, a B (paiiie, KOTOPBIH Bbl
notom Oyznete oOHOBIATh. HasbiBaeTcst oHa «Tpu tmpbi».
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N _ Tpu
3a npownbIA 3Ja nosanpownbiA
Mokasarens MecAaua
MecsL|, MecsLy
Ha3ag

Beipy4ka

Mpwubeine (To, 41O
OCTanock NOCNe BCeX
pacxonos)

OcTaToK Ha cyeTe Ha
KOHeL mecaua

Itoro OyzeT AOCTATOYHO.

Ecnu BbI He MOJKeTe 3aIoIHUTD 3TY TaOJIMUKY — 3TO 3HAYMT, YTO BbI yIIpaBiiseTe OM3HECOM Ha
YPOBHE OIIYIIEHUI. A OLIyIIeHHs], KaK U3BECTHO, UMEIOT CBOMCTBO 0OMaHbIBaTh. OCOOEHHO KOrna
J€J10 KacaeTcsl JeHer.

Eciu BBl 3a110THIITN ¥ YBUZIENH, YTO BBIPYUKa MAaAaeT, NPHObLIb TaeT, a OCTATOK Ha CUETe CTpe-
MHUTCS K HYJII0 — He NMaHuKyWTe. Bbl mpocTo yBuaenu peanbHocTh. VI Tenephb y Bac ecTb OTIIPaBHAs
Touka. Jlioboe yaydiienue OyaeT BUIHO. A KOrJa Bbl HE 3HAeTe, C Yero Ha4YMHAJM, Bbl HUKOTJA He
MOMMETE, MPUILUIY JIM Bbl KYJIa-TO WJIM IIPOCTO Oeraere 1o Kpyry.

Texnunka «30 qfHeH HAa BBIKHBaHHE»

Bbl yBUzIeIM ocTaTKy Ha cyeTax M JUHAMMKY BbIpy4yku. Tenepb JaBaiiTe czesnaeM TO, YTO He
aenaioT 90% npennpuHUMaresel, — pacCUMTaeéM FOPU30HT BBDKMBAHKA. JTa TEXHUKA — Balll MHIU-
KaTop, KOTOPBIi CpadaThIBAET O TOTO, KaK CIYYHJICS KOJUIAIC.

Kak BbIOJIHUTE: Bo3bMUTE KaJIbKYIATOP U PACCUUTANTE IO IPOCTOM (pOopMyJIe:

e ba3zoBble exkeMecssYHbIE Pacxoabl (KOTOpBIE HENb3sl COKpaTUThb MTHOBEHHO: apeH[a,
MuHUMAaJbHBIA POT, CBA3b, UHTEPHET, HAJIOTH).

e OcraTok Ha cyeTax (BceX, BKJIIOUasi Pe3epBHBIE).

Pe3yabTat: Ocratok / ba3oBbie pacxonsl = X MeCsIIEB.

e Ecimm X <1.5: 910 KpacHas 30Ha. Y Bac HET BpEMEHH Ha CJIOKHBIE CTpaTeruu. Bam rnjan —
BbUKMBaHUe. OTKI0YaiTe BCE, YTO HE IPUHOCUT JIEHET 3/IeCh U cerlyac.

e Ecim X ot 1.5 no 3 mecsineB: JKéntas 30Ha. Y Bac ecTb BpeMsl Ha ObICTpbIe TAKTHUECKHE
YJIy4IlleHUs], HO HE Ha SKCIIEPUMEHTHI.

e Ecuan X> 3: 3enénad 30Ha. BeI MoXkeTe TO3BONIUTEL ce0E «MHBECTULMOHHBIN» U «MHHOBA-
[IUOHHBIN» KOHTYPHI.

Yro nesarb: Eciu Bbl B KpacHOW WIIM KEITOM 30HE, HA TOM 3Talle Ballla LieJIb He «POCT», a
«BBIXO[] B 3€JIEHYIO 30HY». BbIU€pKHBaiiTe BCE, UTO HE KPUTUYHO JJIsI MOMYYEeHUs JeHET Ha CIeayio-
mieit Henene. TexHuka Ja€t BaM OObEKTUBHBIN, a HE WJUTIO30PHbINA B3IV HA CUTYALMIO.
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IIar 5. Texnousorust «CoCcTosIHMA»: TPEHABI BMECTO MJLIHO3UN

EcTb mpocToii 1 nose3Hbli crnocod OTCAeKUBATh 3I0POBbE OM3HECA — MOHUTOPUHT TPEX TPEH-
noB. Hukakoi a30tepuku, Tobko nudgpbl. CyTh €ro mpocTa: Bbl peryisipHo (pUKcUpyeTe TPH TPeHaa
Balnero Ou3Heca U Balleil KOMaHpbl.

Yro pukcupoBaTh pa3 B He/leJI0:

1. Tpena BbIpyukH (pacTéT, majgaer, cTaOWieH) — CpPaBHUBAWTE TMOCJIEAHION HENeo C
MIpeIbIIYIIeH.

2. Tpenj KoJMYeCcTBA HOBBIX KJIHEHTOB (PacTeT, MajaeT, CTaOuIeH).

3. Tpenp ypoBHsI cTpecca B KOMaH/ie — OBICTPBII OIMPOC IO IIKajie OoT 1 10 5 Kakayio
MATHALLY (MOKHO aHOHMMHO B MECCEHJKEPE).

Ecnu nBa U3 TPEX TPeHI0B OTpULATeJbHbIE OoJiee AByX Helesb MOApPs] — 3TO CUTHAJ
«PEXUM BbIKMBaHUS». HeMe/sIeHHO 3arycKaiiTe aHTUKPU3KCHBIE MEpbl: CHUKAWTE pacXojibl, Iepe-
CMaTpHBaiTe IIEHbI, COOMpPANTE IOITH, OTKJIA/IBIBAITE BCE HECPOUYHBIE TPOCKTHI.

Ilouemy 3T0 padoraer? [loToMy YTO OONBIIMHCTBO MPeANPUHUMATENCH 3aMedaloT Mpo-
Oemy, KOrja yKe «IpUIeKIo». A TpeH bl O3BOJISIOT YBUIETh YXyIIIeHHe 3a 2—3 Heleu 0 KaTta-
crpodsl. Bel nonyuyaere BpeMsi Ha MaHEBD.

Texnuka «30-MUHYTHAasi MEHTAJIbHAsI TPEHUPOBKa»

TexHoJNorus OTCIeKUBAHUS TPEHIOB — 3TO none3Ho. Ho ecth cnoco6 noiitu ryoxke. Tex-
HUKa, KOTopasi HasbiBaeTcsi «30-MHHYTHasi MEHTaJbHAsl TPEHUPOBKa». DTO CTPYKTYPUPOBAHHBIMA
caMoaHaJIn3, KOTOPHIM 3aHUMAET IoJTJaca, HO JaéT BaM KapTy Balllero peajbHOTrO COCTOSTHHUS.

Kak BbInoIHUTH (pa3 B MecsI| WM IPH CHJIBHOM cTpecce):

1. IToaroroBka: Haiigute 30 MuHYT, KOT1a BAaC HUKTO HE OTPEBOXKUT. BoikiiounTe TesnedoH,
KOMIIBIOTED, TesieBU30p. Bosbmute pyuky v OJOKHOT. CsAapTe ynoOHO, HO He JIOKUTECh (UYTOOBI He
YCHYTB).

2. IIponecc: CocpenoroubTech Ha CBOEM JbixaHuM. 3acekute 30 MuHyT. Bama 3amaua —
OTIycKaTh MbICTH. Kak TOJbKO B TOJIOBY PUXOIUT KaKasi-TO MBICIb (OECTIOKOMCTBO, TIJIaH, BOCIOMH-
HaHue, pa3apakeHue), He pa3BUBaiTe e€. 3anuiuTe e€ OJJHUM-ABYMsI CJI0BaAMH Ha JIUCT U CHOBA
BO3BpAalllAlTECh K JbIXaHUIO.

3. Anam3: Korpma Taiimep cpabotaeT, OCMOTpUTE Ha Balll CIIMCOK CJIOB. Pa3menure ux Ha
KaTeropyu:

o «TpeBorm» (4ro MeHs1 OECTIOKOUT ceryac).

o «IlmaHbl» (YTO S JOJIKEH CIEIATh).

e «Kputnka» (4To MeHs paszapaxaer B ceOe UM APYTHUX).
o «IlycroTa» (MbIC/IU, HE UMEIOILIUE CMBICIIA, <IIIyM» ).

4. BuiBoj: [logcunraiite, CKOJILKO MPOIIEHTOB BAIlIEr0 MEHTAJILHOIO BpeMeHU 3aHUMaIoT « Tpe-
Boru» u «Kpuruka». Ecim 6ombinie 50% — Bain 6u3Hec B 30He prcKa. Bara ricuxuka neperpyxkeHa.
[Ipexne yeM npruHUMaTh pelIeHUs], HY/KHO CHATb HAIIPSKEHUE.

ITouemy 310 padoTaet: Brl nepecraére ragatp, moueMy y Bac HeT cuil. Bel BunuTe Ha Oymare,
Iie «yTeKaeT» Ballla SHeprusl. TpeHHpoBKa He JIEUUT, HO OHA JAET IuarHo3. A auarHo3 — 310 80%
peleHus.
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IIar 6. IIcuxonornueckas kapra: Baliy JUYHbIE TAPAKAHbI

Haunnas nucatp 3Ty KHUTY, 51, OTKPOBEHHO TOBOPSI, HA/IEsJICs, UTO He Oyly 3aHUMAThCS TICU-
XoTeparuei, HO, YEPT BO3bMH, TIOXOXKe, O€3 ITOro HUKaK.

A npuuMHa npocra. S BUAea COTHU NMpeanpruHuMaresiei, KOTopble 3Hajau BCE PO MApKETHUHT,
PO yrpasJieHue, Ipo (PMHAHCHI, HO IPOAOJIKAIIH IeJIaTh OHU U Te e OIMIMOKH. []a 4TO TaM rOBOPUTD,
sI ¥ caM BXOJWJI B MX 4uciio. M He moToMy, 4yTo MHE He XBaTasio 3HaHuil. [IpuunHa Oblia y MeHs B
TOJIOBE.

JlaBaiiTe 51 IEPEUUCITIO camMble paclipoCTpaHEHHbIE MPOOIEMBbI, HA30BEM UX MEP3KUM CIIOBOM
«TapakaHbl», KOTOpble MemaloT OusHecy pactu. Ceepsiiite. AHaIM3UPYyHTE. DTO TIOMOKET.

Tapaxkan Nel: cunapom cniacareJsi. Bel noctosiHHO Koro-To cniacaere. KilmeHToB — OT Heka-
YECTBEHHOTO CEpPBHUCA, COTPYTHUKOB — OT UX COOCTBEHHOW HEKOMITETEHTHOCTH, IMOCTABIUKOB —
OT CPBIBOB CPOKOB. BBl rOpIMTECH TEM, UTO «JEPKUTE BCE MOJ KOHTposieM». Ha camom xe nene, Bbl
MpOCTO He aéte cuctemMe padoTaTh. Bac HeT — 1 Bc€ BeTa€r. Bol He co3nam Ou3Hec, Bbl CO3aIH
cebe padory.

Tapakan Ne2: crpax nejerupoBanusi. «Hukto He chenaer jydine, 4yem s». 3HaKOMas
dpaza? Ecnm na — mo3/pasisiio, Bbl NOKU3HEHHBIH ONEPalMOHHBIN TUPEKTOP B COOCTBEHHON KOM-
nanuu. [Ipnaém 6e3 3apruiatel U 6e3 MpaBa Ha OTITYCK.

NuTepecnsblii pakt: ['enpu Popn, cozmaTens KOHBeRepa v OIHOTO U3 MIEPBbIX OM3HEC-TUraH-
TOB, CTpaJiaJl OT STOU MPOOJIEMBI 10 TAKOHM CTETEHH, YTO YBOJIUJ BCEX, KTO, TI0 €0 MHEHUIO, «CJIHII-
KOM MHOTO Jymajl». B UTore KoMraHusi 4yTh He pa30pHiIach, MOKa K YIPABJICHUIO HE MPHUIIENT €ro
BHYK ['enpu Popn 11, koTopslit HaHsAT IpodeccroHabHBIX MeHekepoB u3 General Motors. [ene-
TMPOBaTh — 3TO HE CJIA00CTh, ITO SJMHCTBEHHBIN CIIOCOO MACIITaOMPOBATHCS.

Tapaxan Ne3: crpax kpynHbIx pemennii. Korna Hy)kHO NpUHATH Ba)KHOE pellieHne (HaHSThb
IAUPEKTOpPa, BBIITH HAa HOBBII PHIHOK, BIIOKUTHCS B pa3pabOTKy), Bbl HAYMHAETE COOUPATH COBEIAHMUS,
COBETOBAThCS CO BCEMHU TMOJIPSIII, UCKATh JIOTIONHUTENBHYI0 HH(popMaImio. Ha camoM siesie BBl TpocTo
Ooutech. A cTpax napaamsyet. M Bbl ocTaérech Tam ke, Tjie ObLIH.

Tapakan Ned: nino3ust «<BOT-BOT». «BOT-BOT KJIMEHT COTJIACUTCS HA KPYITHBI KOHTPAKT»,
«BOT-BOT NIPUET UHBECTOP», «BOT-BOT TIOSIBUTCS TOT CaMbIii MEHe/Kep». Bl KuBETe B OymayIieMm,
KOTOPOr'O HEeT, U UTHOPUpYETe HACTOsIIIee, B KOTOPOM yXke ceiiuac MOXKHO YTO-TO U3MEHUTb.

Tapakan Ne5: mepdeknuonn3m. Be€ nomkHo ObITh MaeasibHO. [IpOAYKT — HMIeaTbHBIM,
canuT — HUJCAJIbHBIM, ITPE3CHTALIUA — HHG&HLHOﬁ. B urtore BB HUUEro He 3aIlyCKacTe, IIOTOMY 4TO
«elIé He TOTOBO». A KOHKYPEHTBI, KOTOpbIe He CTpaJaloT MepdeKIMOHI3MOM, yXKe 3aHsTN Ballle
MEcTo.

CtuB /I’)k00¢, KOTOPOIro 4acTo CTaBST B NpUMeP Kak nep(eKiuoHuCcTa, HA CAaMOM
Jies1e roBopuiL: «He donycmume ouwuboK — 3HaUUm NPO*CUMb HENOAHOUEHHYIO Jicu3Hb» . OH TIOHU-
MaJl, 4TO UJICTbHOTO HUKOTJa He OyIeT, U 3armycKal POAYKThI, KOTJja OHU ObLTH YK€ JOCTATOYHO
XOpOLIN», a MOTOM J10BOAMI 10 yma. Tot e iPhone nepBoro nokoneHus: uMen Kydy HeJOCTaTKOB,
HO OH TOSIBUJICSI Ha PbIHKE, a HE JIeKaJl B JJAOOPATOPUH.
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Tapakan Ne6: o6eciiennBanne. Be€, 9to y Bac ecTb, — «HEIOCTATOYHO XOPOINO». BeIpyuka
BeIipocia Ha 30%? Hy, moriu 6b1 1 Ha 50%. Hausnm otmmynoro crienmanucta? Be€ paBHO OH Xyxke
Bac. [ocTosiIHHOE YyBCTBO, YTO BBl JOJUKHBI OOJIbIIE, JIydllle, ObicTpee. TO HE MOTUBUPYET, ITO
BBUKUTAET.

Tapakan Ne7: :kepTBa 00CTOSITEILCTB. DTO TOT CAMBIH, C KOTOPOTO MbI HauMHAIH. «Hy 4TO
s1 MOTY TIOZIeJIaTh, €CJIM PIHOK ynaui?», «Hy 4To 51 Mory nogesnare, €civ KJIMEHTHI He TIataT?». Bee,
YTO YTOIHO, KPOME IMOUCKa PeIeHUH.

Puuapa Bpancon, ocHoBarens Virgin Group, KOTOPBIH CTPOWII CBOM OM3HEC, HECMOTpsI Ha
BOUHBI, KPU3UCH U OAHKPOTCTBA, OHAXKIBI CKa3al: «Ecau y eac ecmv npodnema, smo He KoHely, céemd.
Imo npocmo 6vi308. Camvlii cmpawiHvlii 6paz NPeOnPUHUMAMens — Mo He KOHKYPEHMbl, a coO-
CMBEHHOE JHCcenanue Hamu 8UH08amMozo». BPIHCOHY, KCTaTH, TPUXOIWIOCH BHITACKUBATh CBOM OM3-
HEC U3 sIMbl HECKOJIBKO pa3 — M KaK/Ablii pa3 OH HAUMHAJ C TOTO, YTO MEPeCcTaBajl KajloBaTbCs U
HauMHaJ IeICTBOBATD.

DTO He MOJIHBIA CIIUCOK, HO, TaK CKa3aTh, OCHOBHOE MEHIO.

3agaua: BeIOESpUTE U3 ITOTO CIUCKA IBYX-TPEX TApaKaHOB, KOTOPBIE )KUBYT MMEHHO y Bac. He
CTECHSIUTECh. DTO HOPMAJIbHO. Y MeHs uX ObUIO IITYK MSATHAIIATh, KOraa 51 HaunHal. To ecTb OHU
HE MPOCTO KXWIA y MeHsI B rosioBe. OHU TaM pa3MHOXaIUCh. VI HEKOTOpPbIE OCTAIMCH IO CUX TIOp,
MPOCTO s HAYUYWJICS UX 3aMeyaTh U He J1aBaTh UM YIIPABJSATH MHOU.

Kak BbI noiimére, uro tapakas xuB? [To smormsam. Eciiu kakas-To cuTyaius B OU3HECe BbI3bI-
BaeT y Bac CHJIbHbIE SMOIIMH (THEB, CTPax, OOKIY, YyBCTBO HECITPABEIJIUBOCTH ) — HITMTE TapaKaHa.
OH Tam, 3apsbLics.

Hanpumep, BB 371MTECh HA COTPYAHUKA, KOTOPBIN HE BBITIONMHWII 3a/1a4y. Bpoze Ob1 HOpMasibHast
smorus. Ho eciu Bel 31UTech Tak, UYTO HE MOXETe YCHYTh, M IPOKPyYHUBaeTe B rojioBe, Kak Obl BbI
camH cefiayid 3TO Jydille, — 3ApaBcTBYM, TapakaH Nel u Ne2 omHOBpeMeHHO. Bbl He 31MTeCh Ha
coTpynHuKa. Ber Goutech, 4To 6e3 Bac BCE pyXHET, U 3JIUTECh Ha HEro 3a TO, YTO OH TMOATBEPXKIacT
Balll CTpax.

Cnoxno? CrnoxHo. Ho HyxHo. [ToroMy 4TO, €cjii Mbl He BBITAIIIUM STHX TapaKaHOB Ha CBET,
OHU OyayT BIMATH Ha BCE Ballld CTpaTermyeckue pelieHus. Bbl Oynere MpUHUMATh peIleHus He
WCXO/IS1 U3 BBITO/IbI, & UCXO/ISl U3 CTPAXOB.

Mopaear ABC piist 6u3Hec-pemennii (13 KOTHUTHBHO-TIOBE/I€HYECKOI Tepaninu)

Bbl HalmuM CBOETO TJIABHOTO «TapaKaHa» — HANpUMep, «CTpax JeJICTUPOBAHUS» WU «IIep-
dexnmonn3m». Ternepb ¢ HUIMU HYKHO padOTaTh He Yepe3 CaMOKOIIaHUE, a Yepe3 TEXHUKY, KOTopast
HasbBaercss Monaeanp ABC.

Kak BbINOJHNTB: Bo3bMUTE KOHKPETHYIO CUTYAIIMIO, TJIe Balll «TapaKaH» MPOSBUIICS sipye
Bcero. M 3anuimre Tpu IyHKTa:

¢ A (Activating Event) — 3anyckaromee coobiTae. Uro nveHHO ciryumnoch? («CoOTpyTHUK
COpBaJI Je/IJTAlH 1O MTPOEKTY» ).

e B (Belief) — Vo6e:xxnenue. Uto BbI cebe ckazanu B 3TOT MOMeHT? («51 ke roBOpwII, UTO
HUKOMY HeJlb3s 10BepATh. Be€ mponaso. [Ipuaérca nesnars caMmoMy BCIO HOUb» ).

e C (Consequence) — Ilocaencrus. K uemy npusesna 3ta Meiciib? («51 He cniast, paspyrajics
C COTPYIHHMKOM, MOTpAThII 6 YacoB Ha NiepeesIbiBaHNe, a yTPOM ObLIT 30MOW» ).

Tenepb — ri1aBHoe. 3amenure B Ha paloHaJbHOE )’667Klleﬂl/le:
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e HoBoe B: «OmmoOku cirydatorcs. OiH COpBaHHBIN JeUIaiiH He pymuT OusHec. Most 3a1aya
— He JieNiaTh 3a Hero, a IOCTPOUThH CUCTEMY KOHTPOJISI, YTOOBI 3TO HE TIOBTOPHIIOCH .

e HoBoe C: «SI ciokoiiHO 00CY1JI C COTPYAHUKOM NPUYHMHBI, Mbl BHEAPHITN TIPOMEKYTOUHbIE
TOYKH ITPOBCPKHU. S BEICTIATICS U IMPUHAJT OJHO ITPaBUJIbHOC PCIICHUE, @ HE ABAALATh MAaHUYCCKHUX>».

3aueM 310 HYkHO: Monens ABC paspyiiaer WITIO31I0, YTO «3TO MPOCTO Xapaktep». Her.
ITO BalIM aBTOMaTUYeCKUE MbICIU. Kak TOJIbKO Bbl HAyYHUTECh UX JIOBUTH U N1epepOpMYIMpOBaTh, Bbl
niepecraHere ObITh 3aJI0KHUKOM COOCTBEHHOW MCUXUKU. KHUrHM 1o OM3HECy Ha3bIBAIOT 3TO «KOTHU-
TUBHOW PECTPYKTypH3alueii». Mbl ke Ha30BEM 3TO «yINpaBJIeHHEM OO0 TMO-B3POCIOMY».
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Iar 7. Ilcuxo-ayauT KOMaHAbI:
KTO €CTh KTO B BallleM 3001apKe

Terepp — camoe BaxkHOe. Bbl yxe pazoOpamuck ¢ codoit. [Tpumuio BpeMsi MOCMOTpPETh Ha
KoMmaHjy. He B cMbIC/ie «KTO XOpOIIUH, KTO IJIOXOU», a B CMbICJIE «KAKOU MCUXOTHUI Y KaX/I0TO KJIIO-
YEBOT'0 COTPYIHUKA W Biajeibia». [IoroMy 4To OM3HEC — 3TO CHCTEMa, W, €CJIM BHYTPU He€ KOH-
(PMKT NCMXOTUIIOB, HUKAKKUE PUTYaJIbl HE IOMOT'YT.

S ucnonp3yio ynpoménuyw moaeab U3 Tpéx tunoB. OHa He Hay4yHas, HO padoydas s
MAJIoro M cpeHero OusHeca.

Cnabble Kakan pabota

Tun MoTtueauuma
o CTOpPOHbI nogxoguTt

TepreTca B

MNops | X Y&T, aH T

F-omme—— OpPAAOK, JaHHbIE, aoce, YY&T, aHanuTUKa,

npenckasyemocTb MenneHHkIe KOHTpONb
peLlEHUA
Bpocaer

Hoeuana, ceobopga, P MapkeTuHr,

Teopey PYTHHY, He

ApKWe 3anadn N aapaboTka, kpeaTue
P A nobuT oTYeTEI P P

Mpogamm,
HecTrocTb e i
Peaynerar, Bnacte, : neperosopsl,
OpraHusatop WrHopUpyeT
CKOPOCTb NOTUCTHKE,
yyBCTBa
ynpaenexue
npoeKTamu

Kak nposectn ayaut (15 MUHYT Ha YesiOBeKa):
3apaiite Tpu Bompoca (JIydilie B JIMYHOU Oecejie, a He B aHKETe):

1. «YTo Te6s pazapakaer B padoTe 0oJblle Bcero?» (0OTBeT THIHYEH ISl caadoil
CTOPOHBI).

2. «<Ecam 0b1 y TeOs1 ObliIa MOJHAsA cBO00/a, KAaKyl0 3a7a4y Thl Obl /1eJ1aj B MEePBYIO
ouyepeanb?»

3. «BcnioMHM ycnenmrHbIi NPOEKT — YTO HMEHHO B HEM TeOe HPaBHJIOCh ?»

ConocraBeTe OTBeTHl ¢ TaOnuiedl. Ecim TUIT HE COOTBETCTBYET TEKYIIMM OOS3aHHOCTSM
(manpumep, TBopelr cuauT Ha OyXrajaTepun) — 3TO MCTOUHHMK CKpBITOro caboraxa. HyxHo 6o
MOMEHSITh 3a/1audl, JTUOO 1epeoOydnTh, JIMOO PaccTaThCsl.

Oco00e BHUMaHUe: Biajieiel] Ou3Heca ToxXe MPOXoAUT 10T TecT. Ecin Bnagenen — Troper,
a OM3HeCy HyKHa CUCTEMHOCTb, TO €My HEOOXOAMM OIEepallMOHHBIN aupekTop-Opranusarop. Eciu
BJIajieniel] — AHAIUTHUK, & OU3HECY HYXHBI TPOPBHIBHBIE UEU — €My HyXeH napTHEp-Tsoper. Onu-
HOYKa-AHAJINTUK 3aylIAUT UHHOBAallUU.
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[Tpumep U3 xu3HU: Biaaesnen Hebombion nekapau (TBopelr) MOCTOSHHO MPUYMBIBAT HOBbIC
BUBI XJIeOa, HO HE MOT HAJIaJUTh YYET U noctaBku. OH HaHsAN ynpasisioniero-Opranuzaropa, u
Yyepe3 TP MecsIla NMeKapHs BbIIIUIA B PUObLTb, a BIAJIENEl] 3aHsIICs pa3paOOTKON HOBBIX PEIIeNTOB
— TeM, 4TO Y HEro NoIy4aloch JIy4lle BCETO.

Texnuka «/lHeBHUK aBTOMaTH4Y€CKHUX MbICJIei»

[Icuxo-aynut — 310 pazoBas akuus. A 4TO jAenaTh KaxIplil JeHb? EcTh TeXHUKa, KOTOPYIO
ey bepHe onuckiBaet B « Teparnuu HacTpoeHus». OHa MOMOoraeT peoIoieTh HU3KYI0 CAMOOLIEHKY
Y 4yBCTBO BUHBI — IJIAaBHbIE Bparu rnpeanpuHUMaTelIs.

Kak BbINOJHUTH: 3aBeuTe OTJCIbHBINA JOKYMEHT (Miu OJ0KHOT). Kaxpiid pa3, Koraa Bbl
YyBCTBYETE PE3KUI BCIUIECK HETaTMBHOW SMOIMHK (THEB, CTpax, BUHY, CTHII) B CBS3U C OU3HECOM,
3aIUIIKTE 10 [Iaram:

1. Curyanms: «KinueHT Hanvcan HEraTUBHBIN OT3bIB B COLICETSIX».

2. ABTomaTnueckue Mbican: «Bot, Bc€ nponano. S HuKynplHeli pykoBoauTesb. KiveHTt
rpaB. 3aBTpa BCE OTKAXKYTCS OT YCIIyT».

3. UckaxkeHus: (IIOCMOTPUTE Ha CBOM CIIMCOK «TapaKaHOB» U ONPEAEINTE, KaKOW UCKakeHHUe
cpaboTano — «CBepXx000O0IIeHNe», «KaTacTpou3aIus», «ITeHHE MBICTCH» U T.JI.).

4. PanmmoHaabLHBIA OTBeT: «OnUH HEraTUBHBIA OT3bIB U3 COTHU ITOJI0KUTEIBHBIX — 9TO CTa-
TUCTHYECKast HOpMa. DTO He KaTacTpoda, a MOBOJ YJIyUIIUTh CEPBUC. Sl OTBEUY BEKIJIMBO, IPEAJIOKY
pereHre 1 pa3oepych ¢ MPUIUHON».

Ilouemy 3T0 padoTtaer: Bamr Mo3r npuBbK BpaTth BaM. OH TOBOPHUT «BCE MPOIIATIO», a Bb

Bezi€Tech. JIHEBHUK 3aCTaBJIsIET BaC POBEPATH 3TU YTBEPKIACHUs pakTamu. Yepe3 2—3 Hezienu Bbl
3aMeTUTe, YTO IMaHMYECKHE MBICIIY TIEPECTaIr ObITh ABTOMATUIECKUMHU. Bl HayunTeCh UX TOPMO3UTD.
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IIIar 8. Kapra Tekymux KOH(pJIAKTOB
u «(ppa3bi-pa3apakuremn»

Hpemne YEM BHECAPATDH JIOOBIE N3MCHCHHA, HY)KHO ITOHATD, I'I€ B KOMaH/IC TJICIOT KOHq)JII/IKTbI.
Campblii POCTO# CIIOCOO — HAPHCOBaTh KAPTY KOH(JIMKTOB.

Kak neaarp: Ha micre Oymarn Hamuimmre MMeHa BCEX KJIIOYEBBIX COTPYTHHMKOB (BKJIIOYAS
ceOs1). Hapucyiite TaGmuily: CTpPOKM — COTPYIHHMKH, CTOJIOIBI — COTpyIHMKH. Ha mepeceuenvu
IIOCTaBbTE:

* «+» — XOpoIlIie, padoune OTHOLICHHUS.
* «-» — HaIpsHKEHHUE, YacThle CIIOPbI, CKPITast HEMPUSA3Hb.
* «0» — HeUTpaJbHO, PABHOIYIIIHO.

Ecmu y ogHoro yenoBeka Oosbllie TPEX «-» — 3TO MUHA 3aMeJIeHHOro jeictBus. OH 6o
KOH(IIMKTYET CO BCEMHU, JIMOO SIBJISIETCS] ICTOYHUKOM TOKCUYHOCTH.

Yro nmesarsh: [IpoBeaure KOpOTKMil (pacHIMTHUPOBaHHBIN pa3roBop (30 MUHYT) ¢ KaxIoN
IapoM, rae CTouT «-». He peraiite Bce KOH(IMKTBI Cpa3sy — AOCTATOYHO OJHOIO NMPUMUPEHUS Ha
3ToM 3Tane. Ecnu noce pasroBopa «-» 0CTa€rcsi — MogyMaiTe O poTaliy WK PacCTaBaHUU.

OTaeabH0 — «(@pa3bl-pa3apaKuTeM». ITO CIOBA U BBIPAKEHUS, KOTOPbIE JeMOTUBU-
PYIOT KOMaH 1y ¥ OIOKMpYIOT n3MeneHus1. Cobepute koManty Ha 1 yac (B Zoom wim 1u4uHO). [Tonpo-
CHTE KaXJOro 3anucarb 3—>5 pas, KOTopble 4acTo 3ByUar B KOMIIaHMU U MEIIAloT padoTaTh.

[Tpumeps! U3 peanbHOrO OU3HECA:

* «3ITO HE MOE /1eJI0» — Pa3MbIThIe 30Hbl OTBETCTBEHHOCTH.

* «¥Y Hac Bcerja Tak Jeajn» — CONpPOTHUBJICHUE U3MEHEHUSIM.
* «HauanbHuK BCE paBHO He 0JOOPUT» — HU3KOE JIOBEpHe.

* «KimeHTBI camu ypaku» — TMepeKJiablBaHie BUHBI.

* «Crnenaio moTomM» — MPOKPACTHHAIHS.

HelicTBHE MocJie coopa: PykoBoguteb MyOITuIHO 00SI3yeTCsl UCKITIOUUTH TU (Ppasbl U3 CBO-
€ro JISKCMKOHA U MSITKO MpeceKaTh X B KoMaHjie. BBogurtcs npasusio: «Eciu cipiinuiib gpasy-pas-
ApaxuTesib, Mpejlarail KOHCTPYKTUBHYIO aJIbTEPHATUBY». JTO HE LIEH3ypa, a OYUCTKAa KOMMYHHKa-
IUU.
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IIlar 9. TexHUKH PACUYUCTKHU: KaK MepecTaTh MemarTh cede

Tenepp, Korja Mbl BHITAILMIM TAPAKAHOB HA CBET, HY’)KHO YTO-TO C HUMH JeJaTh. 51 He Mcuxo-
TepareBT, I03TOMY He Oyay IpejylaraTb BaM MHOTOJIETHIOIO Teparuio. 51 mpeoxy HECKOJIbKO Ipo-
CTBIX TEXHHUK, KOTOpBIE padOTaIOT OBICTPO U KOTOPBIE 51 CaM MCIIOJb3YI0, KOTIa YyBCTBYIO, UYTO HAYM-
HAIO «3JIUIATh».

Texnuka nepasi: pre-mortem (mpeacMepTHOE BCKPbITHE)

3By4dT CTpallHO, HO Ha caMOM Jejie 3TO OYeHb MOIIHBIII MHCTpyMeHT. Ilpuaymanu ero,
kaxercs, B CTaHdope, HO 5 BIEPBbIE IPOYUTAT Y OJHOIO aMEPUKAHCKOIO aBTOpa, a MOTOM ajar-
THPOBA J1s1 ceOsl.

CyTb: npesk/ie UeM HayaTh KaKoW-TO BaXKHBIM ITPOEKT, Bbl CAAUTECH U IIPE/ICTABIISAETE, YTO MPO-
eKkT yxe npoBanuics. [lonHblii Kpax. Bc€ momuio He Tak. A Tenepps Bbl IPOBOAUTE «BCKPHITUEN:
MOYEMY 3TO CIIyYHIJIOCh?

BrI nuitieTe cnucok MpuymH, MO KOTOPBIM IMPOEKT MOT Obl IPOBATIMThCs. He «ecni», a «moTomy
410». [ToToMy 4TO He xBaTuIO OroKeTa. [ToToMy 4TO KiII0YeBO# COTPYAHUK yBoamics. [Totomy uro
NOCTaBIIUK NMOABEN. [IoTOMY UTO KJIMEHT OKa3acsl HeJIOAIbHBIM. [IoTOMY UTO MBI HE YWIN CE30H-
HOCTb. [IoTOMY 4TO MBI IEPEOLIEHUIIM CIIPOC.

ATy TeXHHUKY, KCTaTH, Hcnoab3yIoT B NASA. Ilepen kaxapiM 3amyckoM KOMaHa cooupa-
eTCsl U MIPOBOJIUT «pre-mortem» — MBICJICHHO MTPOUTPBIBAET KaTacTpody, UTOObI BBISIBUTH CllaOble
mecta. U, 3Haere, 3a 60 JIeT NMIOTUPYEMBIX MOJIETOB y HUX OBLIIO BCETO TPH CEPhE3HBIE KATaCTPOBI.
TexHrKa He TapaHTUPYeT ycIexa, HO OHa PE3KO CHMKAeT BEPOSITHOCTD (DaTaIbHBIX OIUOOK.

IMouemy 310 padotaer? I[ToToMy YTO Haml MO3T, KOrJja Mbl CTPOUM IUIAHBI, CKJIOHEH K ONTH-
MU3My. Mbl HEOCO3HaHHO OTMETAEM PUCKH, IIOTOMY YTO XOTUM BEPUTS B ycnex. Pre-mortem 3acras-
JISIeT HAC BKJIIOYUTD «IIAPAHOUKA» U 3apaHee MOLyMaTh O TOM, YTO MOXKET NOITH He Tak. U, kak mnpa-
BWJIO, M3 9TOTO CIKCKA Bbl BHITACKMBAETE MMEHHO Te MPOOJIeMBbI, KOTOpbIE MOTOM U BO3HHUKAT. U
Ternepb Bbl K HUM TOTOBBI.

4 ucnonb3ylo pre-mortem nepes JiIoObIM BaKHBIM IIArOM: 3aIlyCKOM MPOYKTa, HAlMOM TOII-
MEHEJIKEPA, BBIXOAOM Ha HOBBIM PHIHOK. DTO 3aHMMAET 15 MUHYT, HO CIlacaeT MeCsLbl.

TexHuka BTOpasd: pasaeJIecHUEC BPEMEHN HA TP KOHTYpa

Mbl yxe roBOopriM O TpEX KOHTypax. Tenepp nepexoaum OT TEOpUHU K IpakTuke. S npemia-
raio BaM IpsIMO ceifuac, B 9Ty HeZIeNM0, BBECTU MPABWIIO: B MOHEETbHUK Bbl padOTaeTe TOMBKO Hajl
OIEPAaMIOHHBIM KOHTYPOM. BO BTOpPHUK — TOJIbKO HaJl MHBECTULMOHHBIM. B cpey — ToibKO Hajl
MHHOBAIMOHHBIM. U Tak o kpyry.

3Byunt kak Open? IlpoBepeHo — pabortaer. [ToToMy 4TO MO3r MepecTaéT MepeKIIoYaThCs
MEX/y Pa3HbIMU TUIIAMU 33124 U MOXET CKOHIIEHTPUPOBAaThCs. B MoHe1eNbHUK Bbl — AUPEKTOP O
TeKyuke. Periaere Bce BOIIPOCHI, OTBEYAETe Ha MUCbMA, IPOBOAUTE ONEPATUBKU. BO BTOPHUK BBl —
OUPEKTOP MO pa3BUTHIO. BOpoHKa, MapKEeTHHT, TPOJaKu, HOBbIE KaHauIbl. B cpeny BbI — (pyTypouior.
Cupnure u mymaete: a uto Oyaer yepe3 roa? Kakue uneu moryt BeicTpeuTb? C KeM MOKXHO 0ObeIn-
HUThCs? Kako# mpomyKT co3aaTh, 9TOObl PHIHOK OXpeHesn?

N3BecTHO, uTOo WUioH Mack ucnoab3yeT moxokuil npuHoun. OH J1eIUT CBOE Bpems
MeXJy KOMIIaHUSIMU: TIOHEJeJIbHUK U BTOpHUK — Tesla, cpena u yerBepr — SpaceX, nsiTHULIA —
The Boring Company unu Neuralink. KoneuHno, y Hero He Tpu KOHTypa, a TpU pa3Hble KOMIIAaHUH,
HO CYTb Ta K€: OH He TBITaeTCsl ObITh BE3/Ie OAHOBPEMEHHO, OH BBHIIEISET KakKIOMYy OJOKY KOHIIEH-
TPUpPOBaHHOE BHUMaHUe. M, Cyas 1o pe3yabTatam, 3To paboTaer.
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K KoHIly nepBoil e He[enu Bbl 3aMETUTE, YTO MEPECTAIM KUTh B PEKUME «IIOKAPHOIO».
[ToTomy UTO y KakJI0ro JHSI €CTh CBOE Ha3HAUEHHE, U BbI HE MBITAETECh ObITh BE3/Ie OJIHOBPEMEHHO.

TexHuka TPETbA: aIBOKAT AbABOJIA

ITO MPO KOMaHAHYIO padoTy, HO MOXKHO U B OAMHOYKY. Kora Bbl MpUHMMaeTe BaXKHOE pellie-
HUE, BBl JJOJDKHBI HAWTH YeJIOBeKa (WM MPEJICTaBUTh €r0), KOTOPbIH Oy/eT JoKa3siBaTh oOpaTHoe. He
paa criopa, a pajiv MoucKa ciadbIX MecCT.

B moeit komaH e ecTh YeJIOBEeK, KOTOPOTO $1 CIIEIMAIBLHO TMTOMPOCUJT OBITh «aJBOKATOM JIbSIBOJIA»
10 BCEM CTpaTernyeckum Borpocam. Ero 3ajauya — He coryamarbesi co MHoW. He motomy, uto oH
IJIOXOH, a TOTOMY, YTO OH BUJUT TO, Yero He BUKY s1. M 3HaeTe, CKOJIBKO pa3 OH OKa3bIBaJICS NpaB?
Msoro. Oyenb MHOro. JIo TOro, Kak s BBEJI 3Ty MPAKTHKY, S HACTYIAJ HA OIHU U Te e rpalim.
Tenepb rpaliiu XOTh M BCTPEUAIOTCS, HO 51 BUXKY UX 3apaHee.

N y ocnoBateass Microsoft busina I'eiitca 6b11 Takoil yegoBek — ero naptaép Ioa
AJuieH. ['eiiTc BCoMUHA, YTO OHU IOCTOSTHHO CITIOPUJIN, U IMEHHO 3THU CIIOPHI CIIAcaiv KOMIIAHUIO
oT rynbix pemeHuit. [Tozxe ['eiTc BBENT NMPaKTUKY «IyMAIOIIEero Bpara»: OH HAaHUMaJl JIlofied, KOTO-
pble MOTJIU OBl MOJIBEPraTh COMHEHUIO €ro UIeH. «Ecau 6vt okpydicume cebsi 1100bmu, Komopbule 8cezod
C 8AMU CO2NACHDI, 8bl YMPEme», — TOBOPUII OH.

Ecnu y Bac HeT Takoro 4yesioBeKa B KOMaH/1e — HallMUTE BHEIIIHETO KOHCY/IbTAHTa HA HECKOJIBKO
yacoB. Vnu Havigute cpeau apy3eit Toro, KTO yMeeT 3aJaBaTh HeyJoOHble Borpockl. [loBepbTe, 310
AeIIeBIie, YeM MIOTOM pa3rpedaTh MOCAEACTBUS MOCEIIHBIX PEIIeHU.

Texnuka yeTBépTasi: yrpeHHsIsl CTPAHHIIA U BeYePHUIl OTYET

ITO TeXHUKA U3 KOMUJIKH «ITHACATEIbCKUX» MPAKTUK, HO B OM3HECE OHA PadOTaeT He XyKe.

YTpom, 10 TOro, Kak Bbl OTKPBUTH TMOUYTY M MECCEHIIKEPHI, Bbl OepeTe JIMCT OyMaru v nuiiere
BCE, UTO MPUXOAUT B rosioy. He 65okHOT, He TenedoH, a uMeHHO Oymary. Tpu ctpanwuiibl. He BaxkHO,
o uém. O norozie, 0 OM3HECe, O TOM, UTO MPUCHUIIOCH, O CTpaxax, o maHax. IIpocTo NoTok co3HaHuUs.

3auem? DTO BBHITPYKAET MycOp U3 rojioBbl. Bech TOT 111ym, KOTOPBI HAKOIMJICS 32 HOUb, BbI
BbUIMBaeTe Ha Oymary. M mociie 3Toro Bbl YUCThl. Bbl MOKeTe 3aHMMAThCsl OM3HECOM, He OTBJIEKAsICh
Ha BHYTPEHHUI TUAJIOT.

Ty TeXHUKY, KCTaTH, ucnoab3oBana Onpa Yundgpu. OHa HazbiBaia 3T0 «yTpPEHHHUE
CTpPaHMIIbl» W TOBOPHJIA, YTO Oe3 HUX €€ JIeHb MIET KYBBIPKOM. MHOIrMe KpeaTuBHbIC JIIOAU — OT
XyIO)KHUKOB JIO TOI-MEHEIKEPOB — BE/IyT TAKKE JHEBHUKH, YTOOBI HE HOCUTDH B ceOe JIMIITHUMA TPy3.

Beuepom BbI muIieTe KpaTkuid OTYET: UTO CHENAHO, YTO HE C/ENAHO, YTO ObUIO BaKHBIM, YTO
s 4yBCTBOBaJI. D10 3aHUMaeT 5S—10 munyT. Ho yepe3 Hezemo Bbl yBUANTE, KAKUE MATTEPHBI TIOBE-
JEHUS y Bac MOBTOPSIIOTCS. [ 1ie BBl MPOKpacTHHUpYeETE, T7ie MPUHUMAETe SMOLMOHAIIbHBIE PEIIeHHUS,
e u3beraere CI0XKHOTO.

1 3Hat0, 9TO 3BYUHUT KaK «330TepuKa s Xurmu». Ho norpodyiite. XoTs Obl Hefe 0. Y IuBuU-
TECh.

Texnuka NeS: STOP (MrHoBeHHasi 0CTaHOBKA cTpecca)

TexHuku Bbille pabOTAIOT, KOTZA y BaC €CTh BpeMs. A 4TO JiesiaTh, KOTAa CTPECC HaKpbIBaeT
IIPSIMO BO BpeMsI [IEPErOBOPOB, B 3 yaca HOUM WJIM NIOCJIE 3BOHKA HAJIOroBo# ? [171s1 3TOr0 ecTh TeXHUKA
STOP u3 npaktriku ocozHanHOcTH (mindfulness). OHa 3aarmMaet 30 cekyH 1 He TpeOyeT OJIOKHOTA.

Kak BbImOJHUTH (MPsIMO ceifuac, B JH000I CUTyaIuu):

1. S (Stop) — OcranoBurecsh. [Ipekparute nenars To, Uyto Aenaere. 3ampure. MBICIEHHO
ckaxwure cebe: «Crom. f He pearupyio aBTOMaTUYECKU» .
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2. T (Take a breath) — Caenaiite riyookuii BAox. MeyieHHO BJOXHUTE HOCOM, CUUTasI 10
TpEX. 3aepkuTe JIbIXaHue Ha CeKyHay. MelyIeHHO BBIJOXHUTE PTOM, cuuTas Ao nsatu. [loBropute
2—3 paza.

3. O (Observe) — IlonadmogaiiTe. Cripocute ceOst 6e3 OLIEHKU:

* «YTo 5 ceituac 4yBCTBYIO puznyecku?» (Cxarble YeaoCTH, KOM B ropJie, yYalléHHOe cepl-
LieOMeHNeE).

* «Kakas mpiciib KpyTUTCs B rosioBe?» («OHM MeHs1 0OOMaHy/n», «$1 He CIPaBITIOCh» ).

* «Yt0 g ceityac Xouy caenarh 1o uHepiuu?» (HaroBoputhb ragoctei, 3akpeiTh MPOEKT, yoe-
JKaTh).

4. P (Proceed) — IlpogoskaiiTe oco3HanHo. Tereps cripocute: «Kakoii OyaeTt cambiii Myj1-
PbIii, 2 HE CaMbIl OBICTPBI ITIaT B 3TON CUTYaIu 7».

ITouemy 310 padoraet: Ctpecc 610KUpyeT NMpepOHTATIBHYIO KOPY — OT/EJ MO3ra, OTBeva-
I0IIMI 32 panoHaibHble petieHus. Texnuka STOP Bo3BpaillaeT BaMm KOHTPOJIb HaJ TEJIOM, a Yepes
TeJ0 — Haja Mbicisamu. KpynHele komnannu, Takue kak Google, BHEAPSIOT MOAOOHbIE TPAKTUKU
IJIst cBoMX pykoBoautesnier. [TonpoOyiiTe — U BB NiepecTaHeTe TPUHUMATH PEIICHUs] B COCTOSTHAN

addexTa.
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IIar 10. Touka crapTa u KpuTepul rOTOBHOCTH

[Nocne Toro Kak BbI MPOIILTM BCE MPEAbIIYIIUE MIark, y Bac JOJKHO ObITh HECKOJIBKO BElIeH.
He B ronose, a Ha Oymare (uu B (haiiie).

1. YecTHbIi OTBET Ha BONIPOC «X04Yy JH 51 3TUM 3aHUMATHCs1?» Eciu 1a — uaém aanblue.
Ecinu HeT — HaumHaeM IUIaHMPOBATh BbIXOM. V1 3TO HOpMAaJBHO.

2. Kapra Tpéx KoHTYpOB. Bbl 3HaeTe, CKOJIbKO BpeMEHH, JIEHET ¥ BHUMaHUS YXOAUT Ha OIle-
PAIIMOHKY, CKOJIBKO Ha Pa3BUTHE, CKOJIbKO Ha MHHOBAIMK. U BB BUIUTE qrcOaIaHC.

3. dPunaHcoBas OTHPaBHAsA TOUKA. Tpu UG pPsL: BHIPYUKa, MPUOBLIH, OCTATOK Ha cUYéTe. 3a
Tpu Mecsiia. OT 3Toro OyaeM Iiscarh.

4. Cnucok BamIMX JMYHBIX TAPAKAHOB. [[Ba-TpH ITIaBHBIX UCKAKEHUs, KOTOpbIE MELIAOT
BaM IIpMHUMAaTh pelieHusi. Bel ux Tenepp 3HaeTe B JMILIO.

5. Ilcuxo-ayauT koMaHAbl (TUIbl AHAIUTUK/ TBOper/ Opranusarop) U Kapra KOH(IMKTOB.

6. Ilian mo pacuncrke. Kakue TeXHUKY BBl OyJeTe UCIIOIL30BATh (pre-mortem, pasJiesicHre
BpEMEHHU, aJIBOKAT JbsIBOJIA, YTPEHHUE cTpaHullbl). He BCE cpa3y, HO YTO-TO OJHO BBl HAYMHAETE
JesaTh PsIMO Ha STOU Hefee.

7. Ounenka komanabl. KTo ¢ BaMu, KTO MPOTUB, KOTO HYKHO MOAJEPXKaThb, C KEM HYKHO
TOIPOIIATHCS.

W, HakoHell, IMIaBHBIIN JOKYMEHT HYJ€BOro 3Tana — Ballle JMYHOe 0053aTeIbCTBO.
41 cepbésno. Bozpmurte mcT GyMarv v HalMImTe:

«A, [PUO)], 0653yrocy 8 meuenue caedyrowux [cpok] npoiimu éce >manvl, OnUcCaHHblE 8
3moti kHuze. A nonumaro, umo 3mo 0yoem CA0X4CHO, CMPAUHO, UH020a HeROHAMHO. A nonumaro,
umo cmapbvie memoovt Gonvute He padomarom. A zomoe (a) menamvcs cam (a) u MeHIAMb €80l
ousnec. A ne jcoy uyoa, s c030ar0 €20 ceoUMU PYKAMUY.

[NocraBbTe AaTy U MOIHKC.

It0 He Marus. 1o sAKopb. Korma Bam yepe3 mecsll 3aXoueTcs BCE OpOCUTh M BEPHYTHCA K
MIPUBBIYHOM CyeTe, Bbl OTKPOETE ITOT JIUCT ¥ BCIOMHHUTE, 3aU€M Bbl BCE ITO 3aTEsLTH.

Kak ropopua Yuncron Yepumiib: «Ycnex — 3mo cnocobHocms uomu om Heyoauu K
HeyOaue, He mepsisi SHmy3uazma». Ho 4ToObl He TepATh SHTY3MA3M, HY)KHO YETKO MOHUMATh, 3a4eM
BBI 9TO JIJIA€TE U YTO YKe clesiani. ByMakka ¢ MOAMIChI0 — 3TO He JOKYMEHT ISl HAJIOTOBOH, 3TO
HaroMuHaHKe ceOe: 51 B3s1JT Ha cebs1 00513aTesIbeTBO. Sl aBTOp CBOEH UCTOPUH.

Kpurepuii roTroBHOCTH K caeaywomieil pa3e (JUarHoCTHKe)

[pex e yeM nepeBepHyTh CTPAHUILY U IEPEUTH K CIIEAYIOIIEH IT1aBe, TPOBepbTe cedsl IO STOMY
yek-ucTy. Eciu XoTst Ob OIMH MYHKT HE BBITIOIIHEH — He HaunHaiTe a3y 1. Bepuurech u gopa-
Ooraiire.

» Cpennuii 6ayut BoIropanus o komanze (mkana Maslach) <25 6amnos B cymme o 10 Bornpo-
cam, WM cpeiHui <2,5.

* He Gostee 1BYX akTUBHBIX «(pa3-pa3apakuresieii» B 000poTe.

* Her xputuueckoro HecooTBeTCTBUS TMCHXOTUIIOB (AHamutuk/TBoperny/Opranusarop) 6e3
IJ1aHa KOMIIEHCAllWK.

* He Gonee nByX «-» B KapTe KOH(IMKTOB Ha OJHOTO YeJIOBEKa.

* Bbl 4eCTHO OTBETWJIM Ha BONPOC «XO0UY JIU 51 STUM 3aHUMAThCS 7» — OTBET «Ia».

* Bol 3amonHmM Tadmuity « Tpu 1iudpbl» 3a Tpu Mecsa.

* Bo1 BoIOpasm XoTs1 Obl OHY TEXHUKY PACUMCTKU M HAYTH €€ TIPUMEHSTb.
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Ecnu Bce myHKTHI 3e/1€Hble — BbI TOTOBBL. [lo3pasiisiio. Bel niporiuid HyseBoit stan. Ternepb
MOHO nepexoauTh K pase 1. /Imarnocruka. OHa HauUHETCS B CIEAYIOIIEH IJIaBe.

Ho, npexze 4yem Bbl IepeBEpPHETE CTPAHUILY, 5 TO3BOIO cebe HEOONBIIYI0 BOJBHOCTh. 3abe-
TUTe, MOoXKaJyicTa, Biepén — B I71aBy 8, B paszen «JlectHuia cocrosiamii». He Goiitech crioinepos:
TaM HEeT CEKPETHBIX (PMHAJIOB, a €CTh OUEHb MOJIE3HBI TePMOMETP AJ1A Baulero 6usHeca. OH nomo-
KET BaM YECTHO ONPEeINTh, HA KAaKOW CTYNEHU HaXOQUTCS Ballle JIeJI0 MPAMO cefyac: OT MOJHOIO
«Hcue3noBenus» 10 BICOKOHN «Mrpbi». Eciv BB TOJIBKO Opranusyete OM3HEC ¢ HYJIsI WU TIBITAeTeCh
HaBECTH MOPSIZIOK B Xaoce, Bbl, CKOpPEE BCETo, OKaxkeTech B 30He «HecymectBoBanue» niam «CKpbiTas
BOITHa». V1 3T0 HEe MPUroBOp — 3TO MPOCTO TOYKA CTapTa.

[TpounTaB Te HECKOJIBKO CTPAHUII, BbI IONMETE, C KAKOW TAKTHKH JIyUllle HAYMHATH: C OBICTPBIX

noOe/l, C YMCTKU KOMaH/Ibl UM C SHEPIMYHON BCTPSCKU. A TTOTOM BO3BpAIlalTeCh CIOa — U TIPO-
JOJIKUM.
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P.S. CTparerus BbIxo/a n3 Ou3Heca
JUIS1 TeX, KTO PellnI 3aBA3aTh

A Tenepp — 4YecTHBIN pa3roBop s Tex, Ko nocie Ilara 1 («duarHoctuka: BeiTh win He
OBITb?») TIOHSUT: «$1 GOMbIIIEe HEe XOUy STUM 3aHMUMAThCsl. U Touka.

41 ne Gyny Bac otroBapuBarh. bonee Toro, st CKaxy: MHOT/Ia BBIATH — 3TO CaMO€ YMHOE, 4TO
BbI MOXeTe caesiath. [Ipofgokarh «TSHYTh JIIMKY» U3 YyBCTBA JJOJITa, CThIAA WM CTPaxa «a uTo JIIOAU
TMOJIyMAIOT» — BOT 3TO HACTOSIIINI MTPoBajl. I OH ObET HE TONBKO MO KOIIENbKY, HO U TI0 3I0POBbIO,
CEMbE, OCTaTKaM CaMOYBAKECHHUS.

Ecnu BbI 4eCTHO OTBETUIIM cebe «HET» Ha BOIPOC «XO04y JIU 51 3TUM 3aHUMAThCS 7», — HE HaJI0
repoOMYECcKOro «craceHust OuszHeca». Bam HyxkHa cTpaTerusi Bbixoga. {1 nam e€ 31ech, KOPOTKO U
6e3 Boapl. Tpu miara.

Hlar 1. Ilpu3HaTth 1 NPUHATH

Ckaxure cebe BCIyX (Ia, BCIYX, 9TO BAXHO): «51 pemm (a) 3aKpbiTh WU IPOJATh ITOT OM3-
Hec. 1o Mo€ B3pociioe peiieHre. OHO He JesaeT MeHs HeyladyHUKoM. OHO JiejlaeT MEeHsI YECTHBIM
YeJIOBEKOM».

BosbIMHCTBO MpenpuHUMaTeliell rofaMi MyJaloTcsl B «30HE HEOMpeIeIEHHOCTH»: OM3HeC
yXke He pajayeT, HO U 3aKpbITh cTpamHo. OHM TpaTAT CUJIBl Ha TIONACpKaHWE WIUTIO3WH, a He Ha
peanbhble AerictBus. [Ipekparute. [Ipu3HaHue — 3T0 He IOpaXkeHKe, 3TO SKOHOMHUS CJIETYIONIUX JIeT
Balllell KU3HU.

IIar 2. BeiopaTh cnoco0 BbIxoa (TPU BapUAHTA)

He Hazmo mpocTto «che3kaTh ¢ apeHIbl U BBIBO3UTH MeOeIb HOUblo». ECTh IMBUIM30BaHHBIE
CIIOCOOBI, KOTOPBIE COXPAHST AEHBIY M PEITyTAIHUIO.

Bapuant A. IIpoaaxka 6u3Heca (camblil BHITOJHBII, €CJIM €CTh BpeMmsl).

[pexnae yeM BBICTABISATH OM3HEC HA MPOINAKY, €ro Hy’)KHO NMpuYecaTh U KPacuBo YINaKo-
BaThb. [Ipogaxa — ectb nponaxa. HUKTO He KyIUT «KOTa B MEIIKe» ¢ Ky4el nmpoodsiem. Uto 3HauuT
«rpuyecarb»?

* HaBecTtu Mopsijiok B JOKYMEHTaX (JOrOBOPHI C KJIMEHTAMH U MOCTABIIMKAMM, 3aKPhIBAIOIIIE
AKTBI, HAJIOTOBasi OTYETHOCTD O€3 «XBOCTOB» ).

* OTaenuTh JIMYHBIE (PUHAHCH OT OU3HECA.

* YBOUTH OAIACT ¥ TOKCUYHBIX COTPYIHUKOB.

¢ [ToarotoBUTH MOHATHYIO (DMHAHCOBYIO MOJIEJTb: BBHIPYUKa, TPUOBLIb, CPEIHHIN YeK, ceOecTo-
HUMOCTb, TOUKa 0€3yOBITOYHOCTH.

* CoOpaTh «macnopt Ou3Heca» — MPOAAIOIIYIO Mpe3eHTarmio Ha S—10 cinaiios.

ToJpKO MoCIIe 3TOro UIUTE MOKYIaTesIs.

e Komy npojaTh: [IeicTByIOIIEMY YIPaBJISIONIEMY (€C/IM OH €CTh), KITIOUEBOMY COTPYAHHKY,
KOHKYPEHTY, CTOPOHHEMY UHBECTODY.

e [lena: oObIUHO «UHMCTast MPUOBLTL X 2—3 rojia» ISk Majioro Ou3Heca.

e CkopocTh: 3—6 mecsIeB.
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Bapuanrt b. Ilepenaua 6u3Heca B ynpapjieHHe ¢ COXpaHeHHEM J10JI4 (eCJIU He HYKHbI
JIeHbI'W cpasy).

e Komy: ToMy e yrnpapisiionieMy Wik OJHOMY U3 COTPYJHUKOB.

e YcaoBusi: BB liepeiaéTe orneparvionky, noiaydaere 30—>50% ducToit npuObLTH B TeueHue |
—2 JIeT, MOocIIe Yero MO0 BHIXOAUTE MOIHOCTHIO, TMOO OCTAETeCh MUHOPUTAPHBIM MapTHEPOM.

e [Lntochl: He TepsieTe KIIMEHTOB M padoure MecTa, COXpaHsieTe MacCUBHBIN J0XO/.

e MuHychI: HY)KHO JJOBEpSITh UEJIOBEKY M MHUPHUTLCS C TE€M, YTO OH OyJeT JeaTh «He I0-
BaIlleMy».

Bapuant B. 3akpbiTie ¢ MUHUMAJIbHBIMHU OTEPSIMH (KPalHUH cJIy4dail).

e Korga npumeHsiTh: OM3HeC B 10TaX, HET MIOKYIaTeNiel, Bbl HA IpaHu OaHKPOTCTBA.

e YUro nesiath: yBEJIOMUTb KPEJUTOPOB, JIOTOBOPUTHCS O PECTPYKTYpPU3AIMM WJIM CITUCA-
HUM YaCTH JIOJITOB, MTPOJIATh aKTUBHI (00OpYI0BaHUE, TOBAPHBIE OCTATKH), YBOJIUTH COTPYJHUKOB TIO
COIJIAIIEHUIO CTOPOH C BHIIIJIATON MUHUMAJILHBIX KOMITCHCAIIWA, CaTh MoMelieHre 6e3 mrpadoB.

e BaskHoe: He TIBITaliTeCh «BbIEXaTh HA YECTHOM CJIOBe». UeM JoJbilie TSHETe, TeM OOoJIbIIe
noiroB. VIHOra jiydinie 3aKpbIThCs ceituac, Yem yepes MoJrofa ¢ yroJoBHBIM JIEJIOM O TIpeJHaMepeH-
HOM OAHKPOTCTBE.

Iar 3. CaenaTthb «pa3pbiB 0€3 co:KajaeHHil»

INocne Toro Kak caenka 3aKpbiTa WM JOKYMEHTHI CIaHbl, c/ieslaiiTe 00s13aTebHbII PUTYAaJI.
OH HyXeH, 4TOObI BbI HE BO3BPAIIIATMCh MBICTSIMH B TIPOLIUIOE M HE Tep3aiu ceOsl.

1. Hamumwmre Ha Gymare: «$1 Gosbilie He OTBedaro 3a 3TOT OusHec. S mepemaio ero [HOBomMy
BJIaJI€JIbLly / B ICTOPHIO |».

2. Coxrure 3Ty OyMary (B 6e30macHOM MecTe, pasymeeTcs). Vi pazopBuTe B MeJIKHE KJIOYKH.

3. 3a06moKupyiTe yBeAOMIJIEHHS OT CTApOro KOPIOPATUBHOTO YaTa, yIaJuTe JOCTYIIbI K cYeTam
u CRM.

4. Bo3pMuTe may3y: Mecsil HUKAaKUX HOBBIX OM3HEC-TIPOEKTOB. TOJBKO OTABIX, MPOTYJIKH,
ceMbs, X000U.

IloueMy 3T0 Ba:kHO: MHOrUe, «BBIUA[s», MPOJOKAIOT MBICJIEHHO TEPEKEBBIBATh CTaphle
HpO6HCMI)I, OTBEYaTh Ha 3BOHKY OBIBIIINX KJIMCHTOB, JIC3Tb B YIIPABJICHUC. 970 HE BBIXO/I. 9to0 «BHP-
TyaJIbHOE CHJIEHHE B TOM K€ Kpecye». Putyai 1aé€T MO3ry CUrHaJI: Urpa OKOHYEHA.

FJIaBHOC, 4YTO HY’KHO 3alIOMHUTDH

® Bbixo1 — 3T0 He m030P. DTO TaKas xe OM3HEC-CTpaTerus, Kak u poct. lHorqja e uHCTBeH-
HBII CIOCO0 HEe TOTEPATh BCE — 3TO BOBPEMS OCTAHOBUTHCHI.

e Jlyumie 3aKpbIThCS Cero/iHs, YeM aroHM3MpoBaTh roj. [locumraiite, CKOJIBKO JICHET,
HEpPBOB 1 BPEMEHH BBl MIOTPATHUTE 32 ITOT TOJI «CraceHus». YacTo 3T pecypchl OOJIbIe, YeM CTOU-
MOCTh OM3Heca TPy MPOAaKe.

e V Bac NoJIy4uTcsi Ha4YaTh 3aHOBO. [1ouTy KaXIblil yCIIEIIHBII pe pUHUMATENTb, KOTO-
POro Bbl 3Ha€TE, IMEJ 3a TIeYaMH OIUH, [1BA, & TO M TPY 3aKPHITHIX OM3HECA. DTO HA3BIBACTCS «OMbIT>,
a HE «Kpax».

Ecnu BbI BBIOpaIU MyTh BBIXOAA — JEHCTBYiTe 6€3 CAaHTUMEHTOB. [10ArOTOBbTE TOKYMEHTHI,
HaWWTe KOHCYJIbTaHTa (XOPOIIEro I0pHcTa U Oyxranrepa), mocraBbTe AeaiaiH. Y koraa Bc€ 3aKoH-
YHUTCSI — BBIIOXHUTE. BBl CBOOOIHBI.
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N nocaennee. He Tepsiiite 3Ty kKHury. [Ipennpunumarenu ObIBIIMME He ObIBAIOT. PaHo vim
MO3IHO — Yepe3 MOJITrofa, rofl, a MOXET, Yepe3 MATh JIeT — Bbl BepHETech B OusHec. C HOBBIMU
CHJIAaMH, C HOBBIMU MJESMHU, C ApyruM Maciradbom. M Torga Bam cHOBA MPUTOIUTCS BCE, UTO 3[ECh
HanmcaHo. [Tpocto oTokuTe KHUTY [0 Jydiux BpeMéH. [onoxure Ha qasnbHIo0 noiky. M HemHoro
OTOXHUTE. BBl 3TO 3acmykxum.

A MBI ¢ BaMu Ha 3ToM Tiporaemcs. Ho, kak roBopuTcsi, 10 HOBBIX BCTped B Ou3Hece.
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Heo6oab110e nocJiecjioBue K HyJ1€eBOMY ITAILy

S noHuMmalo, 4TO 3Ta IJIaBa MOTY4YMUIaCh JUIMHHON. BO3MOXKHO, Bbl €€ MPOYUTAIN U MOLYMAJIH:
«Hy mrae Tyt npo 6usHec? Kakue-To rcuxonornyeckue mTy4KH, Kakue-To OyMakKd, KaKUe-TO KYKU
B MO3Ty... 5l XOTes1 Ipo CTPATEeruio MpopbIBa, & MHE TYT YLy BHIBOPAUUBAIOT».

S Bac capiry. M s Bac nonumato. Ho, moBepbTe, €ciiv Mbl ceiiuac MmpormycTUM 3TOT ITall, TO
BCe TIOCJIeTyIONIHUe IJIaBkl, Te s Oy/ly pacckas3blBaTh Mpo TeopHio urp, npo TPU3 mis 6usneca, mpo
TEXHOJIOTHIO MTPOpBIBa, OyayT OecrosnesHsl. [loroMy 4ToO Bbl OyAeTe YuTaTh UX U3 CTAPOW MO3MIIUH:
U3 TIO3UIIMU KEPTBbI, U3 TIO3UIMU Y€TOBEKa, KOTOPBIN MIIET BOMIIEOHYIO KHOIKY, U3 TIO3UINU «51 1
TaK BCE 3HAIO».

A 51 X04y, 4TOOBI BBl IPOYMTANIM UX U3 TIO3UIIMM aBTOpa. VI3 O3uIMuy YenoBeka, KOTOPHIH yxe
IIPOBEJI UTHBEHTAPU3ALIUIO, YKE PACUKCTIJI 3aBaJIbl B TOJIOBE, yKe FOTOB K JeicTBHIO. Torna mou ciioBa
ynajayT Ha MOArOTOBJIEHHYI0 MouBy. U Torga y Bac neiicTBUTENbHO nonyuyutcs. [lomyunrcs BuATH
U3 KpU3Huca. A y KOro-To JIaxe MOJTyYUTCsl COBEPIIUTD uyao. [IpeBpatuth cBOM OM3HEC, TOT CaMBblii,
KOTOPBIN cefivac MoKa «Ha JIaJlaH JBIIUT», B HacTosIero «begoro eauHopora.

3naete, uro ropopua Kondymmin? «Yenosex, komopolii cosunya 2opy, HaAUUHAA ¢ Moo,
Umo nepemacKusan manenvkue kamnu» . HyneBou atarm — 3To npo MajieHbkue kamHu. He mibITaiitech
cpa3y caBUHYTH Topy. [Ipocto cienaiite 3tu gecarts maroB. OHU He TpeOyIOT JeHer, He TpeOyIoT
CJIOXKHOTO 000pY/IOBaHUs, He TPeOyoT pasdpelieHus BiaacTeid. OHU TpeOYyIOT TOJIBKO OJHOTO: Ballen
YEeCTHOCTHU Tiepe] COOOM.

Tak urto He Toporutech. HyneBoi atan He TepnuT cyeTsl. BoinenuTe cebe Heneso-ABe Ha 3TU
maru. He mieiTaiiTech caenath BC€ 3a OIMH JieHb. DTO HE CIIPUHT, 9TO 3aKjIaaKa (pyHIaMeHTa.

W nomMHuTe: eciv BB ceiiuac 4yBCTBYeTe pa3apakeHue, yCTaIOCTh WU KeJIaHUe 3aKPhITh KHUTY
— 9T0 HOpMaJIbHO. Barm tapakanbl conpoTUBIAOTCs. OHU YyBCTBYIOT OMACHOCTb. 3HAYUT, MbI Ha
MPABUJIFHOM TTYTH.

ITepexonum k cnenyromeit miaBe? Her, nmorogute. CHavana caenaiite To, O 4€M s MOMPO-
cu1. BemonHute ynpaxxeHus. 3arnoaHuTe Tadmuipl. Hamummre o6s3atenbetBo. M TONMBKO KOrjaa Bbl
YecTHO cKaxete ceOe: «Jla, s1 POl HyJIeBOM 3Tar», — MepeBOpavYrBaiTe CTPAHUILY.

A s Tioka noviy Hajbio cede kode. PaboThl y Hac Briepey MHOTO.
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I'maBa 1

Ecau vl He Modiceme 00BsacCHUMB UOet0 c80ell badyuiKe, 3HAUUM, Gbl
e¢ Hedocmamouno xopouio ykpaau. (Unmepuem-aghopusm)

W cHoBa, 31paBCcTBYHTE.

4 Tyt momymai... Pa3 yx mbl oOmmaemcst yxe He epByIO CTpaHHILy, ¥ ITOKa He TOCCOPUIIUCH,
Mpeyiaral NeperTy Ha «Tbl». He moTomy, 4TO Mbl BHE3AITHO CTAJIM JIyYIIUMU APY3bsIMU (XOTS KTO
3HaeT), a MOTOMY, YTO OM3HEC — 3TO BOOOIIE He MO LepeMOHUH. B KOHIle KOHIIOB, Korjaa y Te0s
rOpAT A€AJIaiHbl, a MOCTABIIMK B OUepeIHOI pa3 NOIHUMAET LIEHBI, Thl ke He Oy/ielllb TOBOPUTDb CBO-
eMy BHyTpeHHeMy rosiocy: «/3BuHuTE, He MOIIM OBl BB IIO/ICKa3aTh, KAK MHE He pa3opuTbcsa?» Her,
ThI CKaXellb: «YEpT, uTo nenatb?» BoT u g 0 Tom xe. Tak 4ToO AaBaid Ha ThI.

MeHs 30ByT... Aa Kak yrogHo. Moxelb Ha3blBaTh MEHs «ABTOp, KOTOPbIM TOXE YEPE3 ITO
TIPOIIE», MM ITPOCTO «ABTODP». A 51 Oymy HasbIBaTh Te0s1 «[IpeanpuHuMaresb, y KOTOpOro BCE moimy-
YUTCS, €CIM OH He OPOCUT Ha TMONITYTH», WA IPOCTO «BU3HECMEH».

Horoopuincs? Xopomo. Toraa, moexaau Jajiblie.

Thl nporén HyneBon stan?

[IpaBpa?

Bce pecars maros?

3aroHu TaOJIMYKY, BHITAIMI TAPAKAHOB HA CBET, HAMuMcal cede 00s3aTenbCTBO?

Ecnm Her — Bo3Bpamaiics K rnepBo# rase. He motomy, 4to st oOMKych, a motomy, 4ro 6e3
3TOrO Thl Cedvac MPOUYUTACIIb BCE, KMBHEIIb I'OJIOBOM, CKAXEIIb «3J0POBO MPUIYMaHO», a 4epe3
Mecs1 Oyaelb ieaTh TO K€, YTO U paHbllie. A HaM HyKHbl ©3MeHeHus1. PeanbHble. KoTopble MOXHO
MOUIYIIaTh, & TOYHEE, YBUIETh B (DOPME CEMU3HAUHBIX LU(P HA CUETE.

Ecimmn 1a — otmmuHo. Tel TOTOB K IEpBOMY 3Taty.

XOT4.... Ipexk /e YeM Mbl HBIPHEM B ITPOPAOOTKY JeTajield 3TOM IJ1aBbl, O3BOJIb AaTh OIVH COBET.
Ecnu 1 emi€ He 3armsiapiBall B I1aBy 8, B paszen «JlecTHUIIA COCTOSIHUIT», O4eHb PEKOMEHIYIO 3TO
caenarb. OcoOeHHO ecim Tebe KaxeTcs, 4To OusHec OyKCyeT, a Thl He TIOHUMaelllb, C KAKOro KOHIA
3a Hero B3aTbeA. Tor pasnen — 1BoM Komnac. OH 3a NATh MUHYT IOKAXET, HA KAKOW CTaJvy Thl
HAXOJUIIbCSA: OT BsUIOM «CKyKu» 10 Tioxkyieit «Oouapl» wim ot «HecyiecrsoBanusi» 10 poOKOro
«MHrepeca». [IpounTaii — 1 BO3BpaIancs.

Hanbie Oyner nerye. Ho ve cpagy. Iloka xke, s JOJKeH TeOs HEMHOTO pacCTpOUTh, a TOUHee,
MOBTOPUTD TO, O YEM Yyke ToBopuIl paHee. Kiaccuueckue, TpaMIIMOHHBIE METO/IBI BHIBOJA OM3HECA
u3 Kpu3uca He paGotatoT. Panbiie, MoxeT ObITh, U paboTau, HO celyac. ..

Ceiiyac mpoMCXOIUT MpUMEpHO crieaymomee. HyxHo nmpoaBuHyTs 6usHec? HyXHbI HOBbIE KITU-
eHThl? OOpaiaemcsi Kk OusHec-rypy. B pesynbrate nonyuyaem criepyroonme pekoMmeHgauuu: «IIpo-
BEJUTE ONPOC LEJEBOM ayauTOpumn», «IIpoaHanm3upyiTe KOHKYPEHTOB», «V3yuuTe pBHIHOUYHBIE
TpeHAbl». W 4To THI nosyuuius B pe3yiasrare? Thl moay4uis To, 4TO yke Bce 3HawT. [lotomy urto
TBOUA KOHKYPEHTBI TOXKE IMPOBOIAT 3TU ONPOCHL. TBOM KJIMEHTHI BPYT B aHKETax (IIOTOMY YTO JIIOAU
BOOOIIIE HE YMEIOT YEeCTHO OTBEYaTh, M MOHSATHS HE UMEIOT O TOM, 4ero xorsar. Ho 06 stom 4yTh
MO3Ke). A «TpeHIbl» — 3TO, KaK MPaBHUJIO, TO, YTO yKE CIYUMJIOCh, IIPOCTO JI0 TedsI JAOILIO C ONO3-
JAHUEM Ha TOfI.

Hy, B 001iem, ThI MOHI, K YeMy s KJIoHI0. HyxHO nenath To, yero He aenaet HUKTO. [Iprme-
HSIEM CEeKPEeTHYIO (IIy4y) TexHoormio. TexHomoruo, Koropast padoTaeT Jaxe TOoraa, Koraa Mo3r yke
3aKUIIAET U OTKa3blBaeTCs (PyHKIMOHUPOBaTh. OHA Ha3BIBAETCS «MAPKETUHIOBBIY PAa3pPBIB».

3BYUYMT Kak Ha3BaHue JIsl OOEBUKA, HO HAa CAMOM JeJie 3TO MpocTasi, MOYTH NPUMHUTUBHAS
IITYKa: ThI OEpEIb CBOW OM3HEC M HAYMHACIIb CMOTPETh Ha HETO TaK, Kak OyATO BUIMIIL BIIEPBHIC.
U 3amaémb cebe Bompoc: «A 4To, ecim BCE crenath nHave?»
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41 ve trydy. BonbIIMHCTBO MpenpuHUMaTesnield, 0COOEHHO Te, KTO B Or3Hece OoJIbIe TPEX JIeT,
CTPaAaoT MpoecCHOHANTBbHON cienoToil. OHM yXe He BUAST CBOM MPOAYKT IJ1a3amu KjiueHta. OHu
BUJISIT €70 I7IA3aMH YCTABIIIETO YeJIOBEKa, y KOTOPOro OOJUT CIIMHA OT OTYETOB, TOJIOBA OT HAJIOTOBOM
U Jylia OT TOTO, YTO OMATh YTO-TO He Tak. M B 9TOM COCTOSIHUM IeHeprpOBaTh MPOPHIBHBIE UIEH
MPOCTO HEBO3MOKHO. MOXKHO TOJIBKO JIaTaTh JBIPHI.

[ToaTomy nepBblil 3Tl — 3TO HE PO TKENYIO0 AHAIUTHKY. DTO MPO JErKOCTh, PO UTPY, PO
TO, YTOOBI pa3peruTh cede ObITh TypakoM. [IoToMy 4To camble POPBIBHBIE UIEH TIPUXOAST UIMEHHO
TOT/1a, KOTJIa THI MEPeCcTa€iib ObITh CEPhE3HBIM [IIbKON B MUIKAKE ¥ HAYMHACIID XYJIUTaHUT.

MBb1 pa300bEM 3TOT 3Tar Ha Tpu Oosbive yacTi. CHauasia — ObICTpasi KapTa TBOEro OM3Heca C
nomoInbio Kaueel OctepBasbaepa. [lorom — merton pokaabHbBIX 00BEKTOB. M1 HAKOHEI] — aJropuT™
JIaTepaIbHOTrO MBIIUIEHHsI. Tak Thl U CUCTEMY YBUAMIIb, U KPEaTHB pa3OyIuIllb.

U, 4toOb TeOe He OBLIO CKyYHO, MBI OyZeM BCE BpeMsl BO3BPAIIAThCS K OHOMY U TOMY ke
npumepy. Homyctum, y Tedsi ecTh MUHU-AETCKUN can. Masnenbkuid, Ha 20—30 neteit, ¢ Ky4eil KOH-
KYPEHTOB BOKPYT, C BEYHBIMH MPOOJIEMaMU: POIUTENN XOTST JEMIEBO, HO KAYECTBEHHO; BOCIIMTATEIH
XOTAT OOJIBIIIE 3apIUIaTy, HO padOTaTh MEHBIIE; TPOBEPKU XOTAT, YTOOBI Thl COOMIONAN CTO THICSY
HOPM, a ThI [TIPOCTO XOYEIlTb CIIaTh [0 HOYaM. 3HaKoMasi KapThHa, npasja? ToibKo y TeOs1, BO3MOKHO,
HE JIETCKUI caj], a aBTOMOWKa, MeKapHsl Wik KoHCaITUHT. CyTb He MeHsieTCst. Mbl BO3bMEM JIETCKUIA
cajl, MOTOMY YTO 3TO MOHSITHO, YIOTHO ¥ HEMHOTO CMEIITHO. A Thl TIPOCTO MBICIIEHHO TOJICTaBb CBOM
OuzHec.
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Yacts 0. BeicTpas kapTa 0u3Heca: kanBa OcTepBaJjibaepa

[Ipesxne yeM HbIPATH B IPOTUBOPEUMS, KOHKYPEHTHYIO pa3Be/IKy U IICUXOJIOTUIO, JaBail HApU-
CyeM KapTy TOro, 4To y TeOs ecTh mpsMo ceiidac. He «4rto 51 Xouy», a «4T0 eCTh Ha CaMOM JIeJie».
Business Model Canvas (BMC) Anekcanapa OctepBabiepa — 3TO KaKk PeHTIeH TBOEro Ou3Heca
3a 30 muHyT. Thl yBUIMIIb, KAKOW OJIOK (KaHAJIbI, OTHOIIEHHUS C KJIMEHTaMH, KJTIOUEBbIe PECypChl) y
TeOs1 KPOBOTOUUT, a KAKOH, HA00OPOT, KupyeT. YacTo ri1aBHOE MPOTUBOPEYHE JICKUT HE TaM, TJIe Thl
JyMaelib, a Ha CThIKE JIBYX OJIOKOB KaHBBI.

OcrepBasibaep NpuIyMal FeHUAIBHO MPOCTYIO IITYKY — KaHBY U3 IEBSITH OJIOKOB. 3a0y/ib PO
JUTMHHBIe Ou3Hec-TIaHel Ha 50 crpanuil. BoT madoH (Jryuine cpa3y Haprcyi ero Ha jucte A3):

1. IlennoctHbie npeanoxenus (ILIX). Yto Tbl faélip KIKMEHTY, 3a YTO OH FOTOB ILJIATUTh?
He «kavyecTBeHHbII CEpPBUC» — 3TO MYCTOTA. A «PEMOHT aBTO 3a 2 yaca 0e3 3alKCh» WIN «I0CTaBKa
cymm 3a 30 MuHyT, uHa4Ye OecriatHO». ChopMyIupyid KOHKPETHO.

2. CermeHThI KJIueHTOB. KTO MenHo tuiatut? He «Bce», a «mamsbl B iekpete u3 KK ,,Coin-
HEUHBIN“» VTN «BJIAJICIIBIIBI MAJIOr0 OM3HECa C BBIPYUKOM J10 5 MiTH» . YETKO, Y3KO, MOKHO ITOTPOTaTh.

3. Kanaubl. Kak Thl 10HOCHIIIL CBOE 1IEHHOCTHOE TpeyiokeHue Ao kimenta? Corceru, capa-
anHOE pagro, XonomHbe 003BOHBI, KOHTEKCTHAS pekjiama, mapTHEpHL. Hamuimm peanbHble, padoTa-
IOL1E KAHAJIBI.

4. Bzanmoaencraue ¢ KianeHraMu. Kak Tel ¢ HUMH 00maembscsa? ABTOOTBETUMK, JIMYHBIA
MeHekep B WhatsApp, 4at-00T, KOJUT-LIEHTP, My/TbCUPYIONTHe email-pacchutk. DTO PO Ka4eCTBO

KOHTAaKTa.

5. loTrokm goxonoB. Otkyna 6epyrcs aensru? [Ipomaxa ycayr, moanucka, abOHEMEHT, Kpe-
JAUTOBaHUE, KOMHUCCHSI C TAPTHEPOB, pekiaMa. Paznenn Ha OCHOBHbIE U AOTIOJTHUTEIbHbIE.

6. KimroueBbie pecypcbl. Uto HyXHO, 4ToOB Om3Hec padortan? CTaHKU, MPOrPAMMUCTHI,
JIMIIEH3MH, TIATEHTHI, TIOMEIeH1e, aBTOMOOWIIH, ISHbI'M Ha cueTy. be3 aToro Huuero He 3apadoraer.

7. KnoueBble BUABI AeSITeIbHOCTH. YUTO TH eiaeliib Kax i 1eHs? [IpousBoacTso, nepe-
TOBOPBI, JOCTaBKa, pa3padoTKa, YIaKOBKa, IPUEM IIJIaTekeld. DTO TBOS ONepaIllOHKA.

8. KiiroueBbie mapTHépbL. KTo momoraer? IlocraBimumku, auiepbl, OaHKW, HAJIOTOBBIA KOH-
CYHbTaHT, JIOTUCTUYECKNE KOMIIaHUN, peKHaMHbIe arcHTCTBA. B€3 HUX TbI 6I)I HE CHpaBI/IJICH.

9. Ctpykrypa m3aep:kek. Kyna yxoasat gensru? Apenga, ®OT, Hanoru, cbips€, UHTEPHET,
CBsI3b, PEKJIaMa, aMOPTU3alMsl. be3kanoCcTHO Mepedncii BCE, YTo CheJaeT TBOIO BHIPYUKY.

3ananne (He mpomyckait!)
Bor 1m1a6:10H, KOTOPBIN TH MOXKEITh CMEJIO UCTIONb30BaTh. Bozbmu nuct popmara A3. Hapucyii

9 6110KOB, Kak TIOKa3aHo Ha mabmnone. 3a 30 MuHYT 3anonHu ux (pakTamu, a He antasusmu. Eciu
He 3Haelb U(Py — MOCTaBb» ?» U TIOTOM HaiAU. DTO U €CTh TBON OM3HEC B pa3pese.
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A Teriepb IOCMOTPU — Kakoi 010K caMblil ApipsiBbiid? [1e KimenTsl yxonar? e u3nepxku
KpyT Bc€? e HeT YETKOro eHHOCTHOTO MpeasiokeHus1? Bot ¢ 3Toro 610Ka 1 HAYHEM TOMCK TJIaB-

HOT'O IMPOTUBOPEYHA B CIICAYIOIIEM LIare.
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Kcemamu, mot 3amemun, umo Makuasenanu 30eco vem? Ilomomy umo Kanea — npo cucmem-
HOCMb U 4eCMHOCMb nepeo cobol, a He npo ooman u cmpax. axce Maxuasenau ouenun Obl npo3pau-
Hocmb 3moii modeau. Ecau meosi kanea 3anonnena wecmuo, mol yoce Ha 50% Oaudice K peuteHuro,
uem me, KMo 2adaem Ha Koghelinoii 2yuie.

Kak 010kH KaHBBI CBSI3aHbI MeK1y c000i1?

ITO BaXKHO MOHSATH, YTOOBI KAHBA HE CTaJla IPOCTO KAPTUHKOM. BIIOKM BIUSIOT OpyT Ha Apyra.
Hanpumep:

* Eciv THI UI3MECHUIITh IEHHOCTHOE Mpe/ioKeHne (010K 4) ¢ «peMOHT 3a 2 yaca» Ha «IIpe-
MUYM-PEMOHT 3a 2 HeJIe/n», TO cpa3y MoTpedyeTcs MepecMOTpeTh KJIUeBbie pecypchl (Ook 3)
— HY)KHO JIpyroe o0opylIoBaHHe U MacTepa. A MOTOKH J0X0A0B (OJIOK 9) M3MEHSTCS U3-3a HOBOW
LIEHBI.

* Eciim y Te0s1 HEeT YETKOro EeHHOCTHOTO MPeAJI0KeH s, TO OeCIoNIe3HO IMBITaThCs CTPO-
UTh CJIOKHYI0O BOPOHKY TMpoiax (B3amMOJeCcTBHE ¢ KJIHEHTaMHu, OJOK 6) U OTKpHIBATH HOBBIE
KaHaJbI (OJI0K 7) — THI OyZeIIb POCTO TPAHXUPUTD OIOIKET HA TTPUBJICUCHHUE CTyYaHBIX JTIOICH.

* I3MeHeHNs B CTPYKTYpe u3jep:kek (Oyok 8) TpeOyioT mepecMoTpa KJIUYeBbIX BHI0B
JeaATeJbHOCTH (070K 2) M KJKYeBbIX NapTHEPOB (Oyok 1). Hanpumep, eciim apeHa BeIpoca,
BO3MOXXHO, CTOWT TEPENTH Ha YIAIEHHYIO PabOTy WM ayTCOPCHHT.

Keiic: kak kaHBa cracJjia peaJbHbId OM3HEC

Opnna cerp obmenuta B HoBocMOMpCKe, y KOTOPON BBIpyYKa MMajaia TP MecsIa TOapsi,
3aroJIHIIIA KaHBY ¥ OOHApYXWJIa, YTO 1B U3 MATU KaHAJIOB TIPUBJICUEHUsT padoOTaoT B MUHYC. OHU
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NEPECTAIN TPATUTL ACHBI'M HA 9TU KaHaJIbl, IEPECTPOUIN KIIMCHTCKUE OTHOUICHUA (BB@)II/I CUCTEMY
npen3akasa depe3 Telegram-60o1a) — u 3a 10 MecsitieB MOAHSUTM BHIPYUKY Ha 22%. Kanpa mpocto
MOMOTJIa YBUJIETh OYEBUIHOE, HA YTO PAHBIIIEC 3aKPHIBAJIH IJ1a3a.
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Yacte 1. MeToa hokaabHBIX 00HEKTOB: KaK
NPUBA3ATh COCHCKY K JIETCKOMY Ca/ly H He COMTH ¢ ymMa

Wrak, ThI 3amoaHmI KaHBy. Terneps Tl BUAMIIID, Te Y TeOst 6omuT. Ho 3Toro Masno — Hy:XHbI
CBEXME MJEH, YTOObI 3aTKHYTH JABIPHL. M TYT Ha MOMOIIb MIPUXOAUT CTApbIid 10OPBIA MeTO I, (hOKAIIb-
HBIX 00BEKTOB. JlaBail mourpaem.

Merton (hoKambHBIX OOBEKTOB 3BYUYHT KaK UTO-TO M3 (PU3MKH, HO HA CAMOM JIeJie 9TO UTPYIIKA.
[Tpugyman ero, Kaxercs, KakOM-TO YMHBIN JAsi/IbKa 110 MMeHU Yapnb3 VallTuHr (eciv s HU4Yero He
MyTaio), HO B OM3HEC ero MPUTAIIIN MapKETOJIOTH, TIOTOMY YTO UM HA/I0€JI0 CUAETh U TYNHTh Ha
HOBBIMH UJIESIMHU.

CyTtb nipoctasi. Tel 6epeib cBOW OM3HEC — 3TO TBOM «(POKABbHBIA 00BEKT». [ToTOM Th OepEib
HECKOJIbKO CITyYallHBIX OOBEKTOB (ITPOCTO CYIIECTBUTEIIBHBIX U3 PeabHOro MHpa — CTOJ, JIaMIla,
CJIOH, YHUTA3, YTO YrOOHO). Sl 00bIYHO Gepy MepByIo MOMABIIYIOCS KHUTY, OTKPBIBAIO HA CITyYalHON
CTpaHMIIE M THIKAIO0 TPOU3BOJIBHO MaJIblieM B TeKCT. JInbo, korna MHe JieHs, npoiry MU crenepupo-
BaTh I MEHsSI HECKOJIbKO (Yarie Bcero 10) ciydailHbIX, HUKaK MeXay cOOON He CBA3aHHBIX TOHSI-
THIA-CYILIECTBUTEIIbHBIX.

[ToTomM ThI BBIMMCHIBACIIb CBOKMCTBA KaXIOrO M3 3TUX OOBEKTOB. B mieane HyxkHO Oparh
CTOJIBKO K€ CBOWCTB, CKOJIBKO U 00BeKTOB. To ecTh eciiu y Hac 10 0ObeKTOB, MBI HaxoauMm 1o 10
CBOKCTB KaxJ10ro oObekTa. B utore momyyaem 100 BapriaHTOB.

BBbITIOTHUB 3TH IGHCTBYSA, THI IEPEHOCUIIL CBOMCTBA Ha CBOW OM3Hec. I cMOTpHIIIb, UTO TIOTY-
yntcs. B ety ciaydasx u3 gecsat nomydvaercs: Open. Ho B pecsitom — Takas ujesi, OT KOTOPOi
THI U caM OyJelIb B IIIOKE.

S He myuy. 910 paboTaeT MMEHHO 3a CUET cBoel abcypaHocTy. [ToTomy UTO, KOT/Ia THI MBITA-
eIIbCs MPUIYMaTh UK «JIOTUYECKU», TBOM MO3TI cpa3y BKJIOYAET (PHIIBTPBI: «3TO JIOPOr0», «3TO
HepealbHO», «3TO HUKTO HE KyMUT». A KOrIa Thl IEPEHOCHIIb CBOMCTBO «KOIIOUHMI» OT EKHMKa Ha
AETCKUM call, (pUabTPBI MPOCTO HE ycneBaloT cpabotars. M T BAPYT HauMHaeINIb AymaTh: «A 4TO,
ecy JieTckuid cant Oyaet komouumM? To eCThb... ¢ KAKUM-TO JIEMEHTOM, KOTOPBIA 3aCTaBJISIET POIU-
TeJel. .. He cnath? Wnu, Hao60poT, KOMIOUMM JITs1 KOHKYPEHTOB ?»

B o6mmiem, xBatut Teopun. [laBaii genath.

Ilar 1. Boioupaem ¢hokajbHbIi 00bEKT

Ham ¢pokasibHBIi OOBEKT — MHUHU-JETCKMI caJl. 3aluIly ero B LeHTpe JucTa. MOXHO Jaxe
HapHUCOBATb KPYKOK. fI CepbE3HO, pUCOBATH MOJIE3HO.

IIar 2. Beioupaem 10 ciayyailHbIX 00bEKTOB

Kak 51 1 roBopui1 Belllle, IpOCTO CylIeCTBUTENNbHbBIE. YeM ciiyyaiiHee, TeM Jiyullie. 3aKpou 1J1a3a,
OTKPOH CJIOBaph HA JIIOOOW CTpaHUIIE, CIIPOCH y peOEHKa, YTO OH BUAMT B KOMHare. [ J1aBHOE — He
ymHn4ai. He Hamo monbuparh «moaxonsiue» o0beKThl. [logxoasiye 00beKTh MOPOK/IAIT CKYY-
HbIE UJIEH.

S mpennaraio U1 puMepa Takue (Thl MOXEIb B3sITh CBOM, HO TIOKa OyJeM TPEeHUPOBAThCS
Ha 3THUX):

1. Kakryc

2. Muxkcep

3. Yemonan

4. Jlyxa

5. BynuiabHUK
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6. 3yOHas meTka

7. ITonkopH

8. Ceerocop

9. lMonymka

10. VTior

Bunuib, kak kpacuo? Hu ogHoro ymHoro ciosa. Kakryc, nyxa, nonkopH. .. aeansHo mist
TOr'0, YTOOBI CJIOMATh IIA0IOHEI.

IIIar 3. BeimuceiBaeM CBOMCTBA KaKA0ro 00beKkTa (He MmeHbIe 10 cBoiicTB)

3710 camMoe MyTOpHOe, HO camoe BaxkHoe. He Hamo riyOokux (punocockux CBOWCTB THMA

«CMBICIT )KU3HH KaKTyca». bepu mpocThie, Mpu3eMIEHHbIE, Jaxe Typaikue. Harpumep:
Kakryc:

. Komounii

. 3enénbiin

. Pactér B nmycroiHe

. He TpeGyer wactoro nonusa

. MosxeT 1oiro KuTh 6€3 BOJbI

. 'Y Hero ectb UTOJKH, KOTOPHIMU MOKHO YKOJIOThCS

. BbIBaeT Kpyriiblii, ObIBACT BBHITSHYTHINA

. LIBeTET peako, HO KPacuBO

9. Ero MOXHO MOCTaBUTh Ha TIONOKOHHHUK

10. Ero 6osiTcst TporaThb

Mukcep:

. Kpyrurca

. M3paér mym

. CMevBaeT pa3Hble MHTPEJUEHTHI

. EcTb KHOIIKM cKOpOCTH

. Tpebyet anekTpuyecTBa

. Y Hero ectb BEHUUKH U HACAJIKU

. Hy’)kHO MBITh MOCIIE MCTIONIb30BAHUS

. MoskeT pa3OpbI3ruBaTh COIEPKUMOE

9. Ectp yaina, KyJa BCE 3arpykaioT

10. Be3 mpucmoTpa MoxeT yoexarhb co crtona (Iry4y, HO TIOYTH)

YemoaaH (BO3MOKHO, 0€3 PYUKH):

1. Taxeénpiit

2. HeynoOHo Hectn

3. B HEro MoOHO IOJIOKUTH BEIU

4. 3akpbIBaeTcs Ha 3aMOK

5. Ectb Konécuku

6. MOXHO KaTUTh, HO 6€3 PyYKH CJIOKHO

7

8

9

1

0NN LN W

0NN LNk

. beiBaeT paszHbIX LIBETOB

. Ero MoxxHO OpocuTh B GaraskHUK

. BHyTpU ecTbh pemeniku s (puKcarum
0. Ecm ero 3a0bITh — paccTpanBaeuibest

Jlasipliie — B TOM ke JIyXe. YBepeH, Thl IIOHI MOIO JIOTUKY, TOYHEE, MOE OTCYTCTBUE JIOTHKH,
¥ TOTOB TPOJIOJIKUTH CcaM, yke 0e3 Moell oMoIu. A Mbl ujieM Aaslie. Ternepb HAYMHASTCS Marusl.
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IIar 4. Ilepenocum cBoiicTBa HA (POKAJBLHBINH 00HEKT (JIeTCKHIl cajl) U reHepupyeM
ujaen

TyT HyXHO enath Tak: Oepelllb KaX10€ CBONCTBO U3 CIIMCKA U TOBOPHIIb: «A UTO, €CJIM Halll
JeTCKU caj OyAeT TaKuM Xke, Kak... (Harpumep, KakTyc)?» U 3anuchiBaeib JIIOOYI0 acCOIUAIINIO,
Jaxe eclii OHa KaxeTcst OpenoBoil. [Torom 13 aToro 6pena, BOSMOXHO, POAUTCS YTO-TO T€HUATBHOE.

[Noexanm o oObEeKTaM.

Kakryc — nerckuii caj

CgoiicTBa:

1. Komounii — geTCKuid caji, KOTOPBIN «KOMoUni» 11st poauteneii? To ecTb cTporue mpasuia’?
Wnu, HaoO0poT, «KOoMoUass» MporpaMmma pa3BUTHS, KOTOpas 3aKaJiseT Xxapakrep?

Hoes: JleTckuii caJl ¢ 3JeMEHTaMM 3aKaJMBaHWA W JUCHUTUIMHEBL. Pomurtenn HOWOT: «Y Bac
CITUIIIKOM KECTKO». Ho uepe3 rom BUAST, 4TO JETH repectaiu 0oersh. YHukampHoe YTTI.

2. 3enéHplil — 9KO-IETCKUI cajl, BCE U3 HATYPAJIbHOTO, CBOU OBOIIIH, JIETH CAKAIOT PACTeHUSI.
Hoesi: Munu-caiuk ¢ COOCTBEHHOM TEIUTMICH. PoguTeny miaTaT He TOJNBKO 32 TMPUCMOTP, HO U 3a
«39KOJIOTMYECKOe BocnMTaHue». Jlopoxke, HO CIIpOC eCTb.

3. Pactér B mycThiHE — JETCKUIl caji B palioHe, I1e HeT Huvero (1myctoiHs). IlepBblil B okpyre.
Hoesi: Ecnu y TeOs1 KOHKYPEHTOB PsIZIOM HET — Thl MOHONIONUCT. Ho 3TO He uzes, a KoHcTaTarus. A
€CJIM CHIeNIaTh «IYCThIHIO» humkon? Caguk ¢ IecCOYHUIIaMu B cTuie cadapu?

4. He TpeOyeT yacToro mojimBa — JIETCKUH Cajl, KOTOPbI He TpeOyeT MOCTOSTHHOTO TIPUCYT-
CTBUS BiIaJesiblia. ABTOMAaTU3UPOBAaHHBIN. Hoes: ®PpaHIln3a Wil MOIYJILHBIN JETCKUIA cajl C TOTO-
BbIMH petieHussMu. [Tpuimén, Hactpown, 3a0bUt.

5. Mosxet nonro xuth 0e3 Boabl — (PMHAHCOBAsi YCTOMUMBOCTh. Kak crenarh JeTckuid caf,
KOTOPBII He YMPET MpU MaAeHUH TIOCEIIaeMOCTH ?

Hoes: TuOpuaHas MOeNb: YaCcTh MECT — TIOJIHBIN JIeHb, YaCTh — T0YacoBasi apeH/a, TuIoc
MpoJa’xa COMyTCTBYIOLIMX TOBAPOB.

6. Y Hero ectb Urojiku, KOTOPIMH MOXHO YKOJIOThCSI — «OCTpPBIE» YCIIYTH, KOTOpbIe ObIOT IO
6o kimenTa. Moes: [IeTckuii can 1J1s1 poauTeiei, KoTopble 0osTcst oTaaBath pedéHka. [locrostHHbIe
BU/ICOOTYETHI, OHJIAIH-KaMepbl, TICUXOJIOT Ha BXOJIE.

7. BeIBaeT KpyIJiblid, ObIBaeT BHITSHYTHIN — pa3Hblie hopmathl. HMoes: [letckuii cag-TpaHcdop-
Mep: YTpOM — OOBIUHBIN caJl, BeYePOM — KPYKKHU M CEKIMHU, B BRIXOAHBIE — JETCKUH KITyO.

8. LIBeT€T penko, HO KpacBO — COOBITHIHBIN MapKeTHHT. Moes: Pa3 B Mecsil] — rpaHano3HOE
I1I0y WJIM TIPa3/IHUK, HA KOTOPBIN MPUXOAST AaXe He KIMEHTHL. DTO CO3AAET a)KUOTAX.

9. Ero MoHO MOCTaBUTb HA TIOJIOKOHHUK — KOMIAKTHOCTb. MOesi: MUHU-IETCKU cajl B ClaJlb-
HOM paiiOHe, Ha MEPBOM ITa)e KUJIOTO IoMa. be3 BbIBECKH, HO C capaaHHBIM paauo.

10. Ero 6osTcs Tporath — 6e3onacHOCTh. Hoesi: Cauk ¢ MAKCUMAJTBHOM 3aIIUTOMN: TIPOITYCK-
Has cucTeMa, TPeBOXKHasl KHOIKA, OrpaxkaeHue. Ponurenu-napaHouku — 1ieseBasi ayIuTOpHsl.

Kak Buguiib, U3 ofHOrO KakTyca Mbl Hakporayiv 10 ujiei, U3 KOTOPHIX IITYKH TPU BIIOJHE
padoune. Harpumep, «3K0-caiiK ¢ TETUTMIECH» WM «CaAUK C BUAEOOTUETaMU 24/7». DTO TO, UTO
oTm4aeT Tedst OT Cepoi MacChl.

Mukcep — aeTcKui caj

1. KpyTurcs — nocTtostHHOe IBUXEHHe, aKTUBHOCTb. Moes: [leTckuii cag 6e3 CTaTUYHBIX 3aHS-
TH. JIeTH MOCTOSIHHO JIBUTAIOTCS, TIEPEXOAAT U3 30HHI B 30HY. PoiTenu moOAT aKTUBHOE pa3BUTHE.

2. MBpaét mym — 1ryMHbId 1eTcKuil cajl. Moesi: AHTU-TUIIMHA. My3bIKaJIbHbIE 3aHATHS KaXkK-
IbIi vac. s ponutesnieit, KOTopble YCTal OT THUIIUHBL AoMa. (3BYUUT CTPAHHO, HO €CTh HUIIIA.)

3. CmemuBaeT pa3Hble UHIPEAUEHTH — CMEIIeHUEe BO3PacToB, mporpamm. HMoes: PazHoBO3-
pacTtHble rpynmnbl, Kak B MoHTeccopu. Crapiiie noMoraioT Miaaimm. PonuTesn sKOHOMAT Ha perne-
TUTOpaXx.
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EcTh KHOMKM CKOPOCTM — pa3Hasi MHTEHCUBHOCTh TipeObiBaHusl. Moesi: Tapudsl: «MeieH-
HBIT» (TOJTBKO COH U e/1a), «BhICTphIil» (pa3BUBAIIKY MOTHBIN JeHb). KiveHT cam BeIOMpaerT.

4. TpeOyeT 3MeKTpudecTBa — 3aBUCUMOCTh OT TexHosoruil. Moes: IT-perckuit can. Poboto-
TEXHMKa, [JIAHIIETHI, IPOrpaMMHUpPOBaHUE 1S Majbliuel. [Joporo, HO XalinoBo.

5.V Hero ectb BEHUMKHU M HACAJKM — CMEHHBbIE MOAYJIU. Moesi: JleTckuil caj, Tie KakIyio
HEJIeJo MeHseTCs MPO(UJIb: TO CIOPT, TO TBOPUECTBO, TO HayKa. He Haoenaer getsMm.

6. Hy)XHO MBITh MOCJIE MCHOJIb30BaHUSI — JIErKasi yoopka. Hoesi: [urneHn4eckuil craniapt
BbIIIIe 0ObIYHOTO. Poureny ruiatar 3a uuctoty. Ceprudukar «UnucTeiii cam».

7. MoxeT pa3OphI3ruBaTh COIEPKUMOEe — HEOXHUIaHHble akiu. HMoes: [lepuognyeckn —
«JIeHb OTKPBITHIX OPBI3r»: POIUTEM MOTYT PUIATH U YCTPOUTHh BEUYCPUHKY C KPACKAMH.

8. Ectpb yamna, Kyza Bc€ 3arpyxaioT — o0iiee MpocTpaHcTBo. Hoes: O0mas KOMHATa I BCEX
MEpOIIPUATHH, T/Ie 1eTH cMemrBaioTcsi. CrocoOCTBYET COLMATTM3ALIUMI.

9. be3 mpucMoTpa MoxkeT yoexarh — pucku. Ho ecim 1o6aBUTh KOHTpOIb — BCE OK. HMoesi:
GPS-6pacnetst s neteid. Popurtenu cnenst onnaiid. JonomautenbHas ycyra 3a 500 py6./mec.

[Iponomxare MOXHO 10 OGeckoHeuHOCTH. HO THI yke MOoHsT cyThb. [ TaBHOE — He 0TOpachIBaTh
uaeu Ha crapre. CHauana creHepupyil, MOoToM OT(UIBTPYEIlIb.

Yemoaan 0e3 pydyKku — JIeTCKHIl cajl

ITOT 0OBEKT CHelMaIbHO B3SIT a0CypaHbIidi. CBOICTBA: HEYJOOHO HECTH, TSIKENBIMA, 3aKpbIBa-
eTCs Ha 3aMOK, €CTh KOJIECUKU. ..

Hoeu:

1. «3akpbIBaeTcs Ha 3aMOK» — JETCKUH CaJi ¢ MAKCUMAJIbHOW 0e30MacHOCThIO M KOH(UIAEH-
LIUAJILHOCTRIO. [1J1s1 3BE3/1, YMHOBHUKOB.

2. «Konécukm» — MOOWIIBHBIN JeTCKul ca. ['pyrina Ha Komécax: aBToOyC, KOTOpBI 3a0upaeT
JeTel 10 MapIIpyTy.

3. «Heyno6Ho HecTu» — ycityra, KOTopylo HeyaoOHO He KynuTb? Harpumep, poauTensiM, KOTo-
pbie paboTaloT 10mo31Ha. BeuepHuii caj ¢ yKUHOM.

Jly:xka — nerckuil caja

1. «Mokpasi» — akBa-AeTcKuii cajl. bacceiiH, BomHble Urpsl. s moouTeneil riaBaHus.

2. «Otpaxaer HeO0» — ETCKUU caj] C OTPOMHBIMHU 3€pPKaJIaMH U CBETOM. DCTETHKA.

3. «B He€ mo0AT HaCcTynaTh AeTH» — clesiai Tak, YTo0bl JeTH JToOWu TBOM caf. He pogurenwy,
a aeru. Torga pogurenu NpuBEAYT.

4. «Co BpeMeHeM BBICBIXaeT» — CE30HHBIN cajl. JleToM — Jiarepb, 3MMOI — OOBIYHBIN Cal.

41 ne 6yny pacnuceiBath Bce 100 cBoiictB (10 06bekToB X 10 CBOICTB), MHAUe 3Ta IJlaBa mpe-
BpaTHUTCs B poMaH-3norneio. Trl MoHs MexaHuKy. TBos 3aqaya — B3sTh CBOM 10 00BEKTOB, BHITUCATH
CBOWCTBA U MepeHeCcTH Ha cBOU Ou3Hec. He neHuch. D10 3aliMET Mapy-TPOWKY 4acoB, HO pe3y/IbTar
— JIECSITKY UfieH, U3 KOTOPBIX XOTs OBl TpU OYIyT peasbHO 30J0ThIMHU.

HpOMe)KyTO‘IHI)Iﬁ HUTOTI 110 METOAY Cl.)OKaJII)HI)IX 00bEKTOB

ITOT METOJI XOPOII TeM, YTO OH ACIIEBBINA, OBICTPBII 1 BeCENbIi. Thl MOXEIIIb A€aTh €ro OfIuH,
MOXeIlb C COTPYJHUKAMH (OCOOEHHO MOJIE3HO C TeMH, KTO He OOMTCS BHIIVISLIETh ITymo). [1aBHOE
MPaBWIO: HUKAKOW KPUTHKHU BO BpeMsi reHepanuu. Kputukosats Oyaenis IOTOM, KOTJa cocTa-
BUllb clUcoK U3 S0—100 uneit. A moka — MPOCTO 3aMKChiBaid BCE, YTO MPUXOAUT B rojioy. [axe
€CJIM 3TO «JETCKUH caa-yTior». MoxeT, yTIor HaMeKaeT Ha TO, YTO HYKHO IJIaAuTh (hOpMy BOCIIUTA-
Tesier? Vi BBeCTH IMIaKKy KaK 3aHsITUE JJIs pa3BUTHS MeJIKON MoTopuku? He cmeiics, st 3Ha10 oguH
CaJUK, IJie IeTU ITaAAT JIOCKYTKH — U 3TO CTaJI0 (PUIIKOM.

Ho ectb oauH Ba)XHEUINI HI0OAHC, KOTOPBIH 51 00s13aH CKa3aTh, IOKA Tl He OPOCUIICS BHEPSATh
nepByio ke uaeio. Meto hoKajJbHBIX 00bEKTOB — 3TO He TOTOBOE pelleHne. JTo reHepa-
Top runote3. Tol Hakuaan 100 naeit. I3 Hux 90 — oTKpOBEHHBIN Mycop. 9 — coMHuUTENbHBIE. 1
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OfIHa — BO3MOKHO, OpusutianT. Ho naske OprliMaHT HYXKHO MPOBEepHTh. [Ipeskie yeM BKJIaIbIBaTh B
HEro JIeHbI'W, ThI JOJDKEH CHeIaTh MUHHMMAJBHO KH3Hecnoco0Hbiii npoaykt (MVP) u Bepost-
HOCTHYIO OIeHKY (00 3ToM nmoapoOHO B raBe 4). He kumaiicsi OTKpbIBaTh «HOYHOM AETCKHUM Ccajl»
TOJILKO TIOTOMY, YTO OH BBICKOUMJI U3 CBOKCTBA «OyqMUIbHUK». CHadaa MmpoBeph: a eCcTh JIM Crpoc?
A CKOJBKO 3TO OyAeT cTouTh? A Kakou prck?

[Toatomy nocse Toro, Kak Thl HArEHEPUPOBAI UeH, caenai nay3y. OTIOXHU JEeHb. A MOTOM,
nepe] TeM Kak uurtaTh gasblie, BeinoaHu IIpakTnueckoe 3aganme 1 B KoHile 310i miaBbl. OHO
MOMOXeT Tebe He YTOHYTh B KpeaTuBe.
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Yacrse 2. Auroputm JarepajbHOro
MBIIICHHSI: KAK J[yMaTh He KaK BCe

Ecmu Meton ¢okabHBIX OOBEKTOB — 3TO MIpa B acCOIMAIMU, TO aJTOPUTM JIaTePaIbHOTO
MBIIIIJIEHHUS] — 3TO XUPYpPruvecKasi oneparysi o BCKPhITUIO M1a0aoHOB. [Ipuayman ero Dusapa e
BoHo, yenoBek, KOTOPBIN BCIO JKU3Hb YUYW JTIOJEH TyMaThb HeCTaHIapTHO. U, B oinyne oT MHOTUX
Typy, OH He TIPOCTO OOJITAJT SI3BIKOM, a CO3/1aT1 KOHKpETHbIe TeXHUKU. OJHA U3 CaMbIX U3BECTHBIX —
970 «IllecTs MU MBIIIIIEHUsT» , HO MBI ceiiYac BO3bMEM OoJiee MPOCTOM aJITOPUTM JIJTs1 OM3HeC-3a/1a4.

Sl Ha3pIBAIO €10 «AJITOPUTM TPEX CABUIOB». [IOTOMY 4TO OH OCHOBaH Ha TPEX IPOCTHIX BOIIPO-
cax. Ecnv Thl 4eCTHO Ha HUX OTBETHUIIIb ¥ TIPOKPYTHIIH CBOW OM3HEC Yepe3 STU BOITPOCH, Thl yBUAMIIIb
Pa3phbIBBI TaM, I7ie paHblle OblIa TIaKast CTeHa.

CaBur nepBblii: YTO 0y/JeT, €CJIM 3aNPeTUTh caMmoe oueBHaHOe?

[IpexacraBb, uTO TBOEMY OM3HECY 3alpeTWIN JeJIaTh TO, UYTO ThI Aesnaenib Bceraa. Hampuwmep,
TBOW MHHU-JIETCKHIA caji O0JIbIlie He MOXET MpejiaraTh «IPUCMOTP 3a JieThbMu ¢ 8 1o 18». 3ampe-
meHo. Yo eI Oyzens aenars?

BonbmmHcTBO npeAnpuHuMaresieid B 3TOM MecTe BrajaaioT B crymnop. «Kak 3to 3anperieno?
3t0 ke ocHoBa!» ImeHHo. OcHOBa — U1 OT HEE HAJJO0 OTTOJIKHYThCSI.

HaBaii momymaem. Eciv Helb3st MPOCTO «IIPUCMATPUBATh», 3HAYMT, HAZO YTO-TO JPYroe.
Hanpuwmep:

* CajivK, KOTOPBIN padoTaeT TOJIBKO MO BRIXOAHBIM. [IJ1s1 poiuTesieid, KOTOpbIe XOTST BBICIIAThCS.
» Cajiik, KOTOPBIN HE IPUCMATpPUBAET, a 0O0yJyaeT. AKIICHT Ha 0Opa30BaHUM, a He Ha HSIHE.

» Caguk, rie poAUTEId HAXOASATCSl BMECTe ¢ 1eThMU. KOBOPKUHT C cauKoM.

* Caguk Ha 4ac. [Tpumeén, nourpar, ymen.

Buguis? 3anper oueBUIHOTO poxaaeT HoBble hopMaThl. B MOEM mpumepe ¢ AeTCKUM CaioM
«3arpeT Ha MPUCMOTP» TPHUBEN K Uee «KOBOPKHMHT C CAJUKOM» — 3TO, KCTaTH, PaCTyIUA TPEH]I
B OoJbInx ropofax. Pogurens padotaet B 00IIeM MTPOCTPAHCTBE, PEOEHOK PSAIOM C BOCIIUTATEIIEM.
M HUKTO He IJIATUT 3a IIOJIHBIN JCHb.

[Tpumenu k coemy Om3Hecy. YUto ais Teds camoe oueBraHOe? Kak Thl 3apadaThiBaeb OCHOB-
Hble eHpru? [lpencraBp, YTo 3TOT CrOCOO 3ampeniéH Marnyeckum 3akoHoM. Kakue Tpu anbTepHa-
TUBBI TIOSABATCS?

CaBur BTOpOIi: 4TO OyI€eT, ecJu cAeJaTb Ha060poT?

Bropoii cosur — 310 Mpo uHBepcuio. I e Bee AenaioT Tak, a Tol caenaid Haooopot. U He 005-
3aTesIbHO OYKBAJIBHO, A B KJTIOYEBBIX MTapaMeTpax.
[Ipumep ¢ nerckum cagoM. OOBIUHBIN caf;:

* Pogurenu npuBoadT neteit yTpom, 3a0MparoT BEYEPOM.

o Jletr HAXOOATCS B IOMEIIEHUH OOJIBIIYIO YaCTh BPEMEHH.
* Bocriuratesnu paboTaioT ¢ rpyImoi.

* [Inara pukcupoBaHHast B MeCsL.

* Ponurenu He pUCyTCTBYIOT.

A Tenepb HAOOOPOT:
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 Ponurtenu 3a0upatoT eTeil yTpom, a mpuBoAsaT Beuepom? bpen. Ho ecnu nomymats: caiuk,
KOTOpBIN paboTaeT Houblo. [t popuTenell, KoTopble padOTaIOT B HOUHYIO CMEHY (BpauH, COTPYIHUKH
KPYIJIOCYTOUHBIX Ccityk0). EcTph Takas Huma!

* Jletn HaxonATCS Ha YJIUIEe OONBITYIO YacTh BpeMeHH. JlecHow nerckuii can. B CkanauHaBum
nonyJsspHo. B Poccnn HaumHaeT nosiBiAThCA.

* BocriuTatenu paboTaoT MHIMBHUIYAJIBHO C KakKIbIM peOEHKOM. [loporo, HO ecTh cripoc y 6ora-
THIX.

* [Inara He (pukcupoBaHHas, a 3a Kaxkaplid yac. Kak nmapkoBka. PonuTenn miatar Tospko 3a
peayibHOE BpeMs.

* Ponuteny He mpoCTO PUCYTCTBYIOT, @ 00s13aHbl Y4acTBOBaTh. KoornepaTuBHbIN JeTCKHI cal,
i€ POAUTENH JEKYPAT IO OYepeid. DKOHOMHUS Ha TIEpCOHAJIE.

Bumuimns? VI3 niTH «Ha0060pOT» MOTYIUIIOCH AT MOTEHIMATBHBIX Ou3Hec-Mozeseld. Hekoro-
pble 6e3yMHBI, HEKOTOpbIE — BIIOJIHE PEATU3YEMBI.

TBost 3a7aua: B35 Th CBOW OM3HEC U BBIMIMCATh S—7 €ro «HOPMAJIbHBIX» MapaMeTpoB. A TTOTOM
Kbl TIEpeBepHYTh C HOT Ha royioBy. Jlake eciiu MoJyduTcsl MIynocTh — 3anuid. MHorna riy-
MOCTb — 3TO MPOCTO UJIES, BPEMsI KOTOPOM €IIE HE MPULLUIO.

CaBur TpeTtuii: 4To OyIeT, ecJau 00bEeJMHUTHCA € TEM, C YeM 0OBIYHO He 00beuHS-
orca?

Tperuii capur — npo ruOpuabl. Tel OepEib cBOM OM3HEC U CIyYalHbIN (MM HECTyYaiHbIN )
apyrov ousHec WM cepy KU3HU M TBITACIIbCS UX CKPECTHTh, KaK YTKOHOCA. YTKOHOC, KCTaTH,
BBIKUIL

IMpumep c gerckum cagoM. C yeM 0OBIYHO HE 0OBEAMHSAIOT AeTckue caasl? Hy, Harpumep:

* lerckuii capg + cromatonorust. [Tpummén, nourpan, 3a0qHo 3yObl mpoBepwu. st ponurenei,
KOTOpbIE HE MOTYT 3aCTaBUTh PEOEHKA JICUUTh 3yOBI.

* Jlerckuii cax + ¢putHec. Mama €T Ha TPEHUPOBKY, peOEHOK B cajl. [IBa B omHOM.

o Jlerckmii can + oduc. Kommnanus apeHayeT MecTo B cajiuke JJisi CBOMX COTPYIHHKOB. Kop-
MOpPaTUBHBIN Cal.

* [lerckwmii can + pepma. [leTH yxakMBaloOT 3a KPOJIUKaMU, COOMPAIOT si1a. [Opoickum etTsam
B IUKOBUHKY.

* Jlerckuii cag + kuHotearp. [Toka3 myibTpriibMoB ¢ 06cykaeHnemM. OO0pa3oBaTeIbHBIA KOM-
IIOHCHT.

MoxHo emg 6oee 0e3yMHO: IETCKUI cajl + aBToMacTepckast. AOcypa? A eciiv ogyMarh: s
JeTell — UrpylieyHble MallMHKY, MEJIKUI PEMOHT, pa3BUTHE MOTOPUKH. [I1s1 poaurenein — ckuaka
Ha mmHoMoHTaxX. [llydy, Ho unest He coBceM MEpPTBasl.

I'maBHOe B 9TOM ciBUTe — He 00:AThCst adcypa. Camble yCTelHbIe THOPHU/IbI YaCTO BITTISIICIIH
openoBo Ha crapte. Kode ¢ Monokom — rudpua. CmaptdoH — rudpuj tenedoHa U KOMIBIOTEpA.
Hetckuii can ¢ GacceiHOM — yxke OOBIYHOE JIENIO, & KOrJa-TO ObLIO B IUKOBUHKY.

Kak NMPUMEHATDb AJITOPUTM JIATEPAJBbHOI0 MBINJICHUA HA IIPAKTHKE

VY 1e0s ecth Tpu caBura. Thl MOXKEIIb UCTIONB30BaTh UX IO OTAEIBHOCTU WK BMecTe. §1 peko-
MEH/IyI0 TaKOM MOPSIOK Ha OJIMH Bevep:
1. Beigenu yac, xorja Tedst HUKTO He AépraeT. Boikmoun TenedoHn. Hamei vaii.
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2. Bo3pmu et Oymaru. Harumm cBoii 6usHec (MUHK-AETCKUN CaJl WK 9TO TaM y TeOs).

3. Tlepsiii capur: 3anpetu cede camoe ouyeBuaHoe. ['eHepupyii 10 uueit, qaxke eciy OHH
KaXyTCsl [JTyTIBIMHU.

4. Bropoii capur: BeIUIIY 10 KJIIOYEBBIX TAPAMETPOB CBOETO OM3HECA U MHBEPTUPYH KaXKIbIN.
Emeé 10 uneii.

5. Tperuit copur: npuaymaid 10 6e3yMHBIX THOPUIOB C YeM YTrofiHO (KMHOTeaTp, OaHsi, a3po-
nopr, 6GuOIMOTEKa, 300Mara3uH).

Uroro y 1ebs 30 uneit. He KpuTukyii ux, Moka He HAMUIIENTb BCE.

A Ha ceAyoIuMid IeHb BO3bMHU CIIUCOK 13 3TUX 30 1 1006aBb K HUM eImg 20, KOTOpbIe THI Cre-
HeprpoBal MeTonoM (okaabHbIX 00beKTOB. [Tomyuntcs 50 upeit. Y3 Hux 45 OyayT OTKpOBEHHBIM
MYCOPOM. 4 — COMHUTEIbHBIMHU, HO BOBMOXKHBIMU. W 0lHa — Takasi, OT KOTOpo# y TeOsl I71a3a 3aro-
paTcs. Botr oHa — TBOsS MpopBIBHAS HIES.

41 He oGerato, YTO 3TO CPadOTAET C MEPBOM MONBITKA. MOXeT, IPUIETCS TOBTOPUTH HECKOJIBKO
pa3 ¢ pa3HbIMHU CITyYalHBIMU OOBEKTaMH M pa3HeIMU casuramu. Ho crarucruka takas: cpeau 50
uziel Bcerzga ecTb XoTs1 Obl ofgHa padouast. IIpocTo moToMy, 4TO MO3T YCTPOEH TakK: OH HE MOXKET
crenepupoBaTh 50 aOCOTOTHO OECIIONEe3HBIX UICH, €CIIM €r0 He OrPaHUYUBATh.
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Yactp 3. Uto gaabme? OT runore3nl K NPOBEPKe

Tol HareHepupoBasl uaeu. Teneps y TeOs UX, BO3MOXKHO, Aaxe yepecuyp MHOro. M TyT BO3HU-
Kaet coonasH: «O, BoT 31a KiaccHas! J[laBait cpasy BHeapsaTh!» Cton. He Toporuce.

BcriomHum, ckosbko pas Tl yxke Opocajicss B OMYT € TOJIOBOH, a TOTOM OKa3bIBAJIOCh, YTO KJIU-
eHTaM 3TO He HY)XHO, WM SKOHOMHKA HE CXOIUTCS, UM KOHKYPEHTHI yXKe CAeNaIu TO Ke camoe,
HO Jsyuirie. [ToaToMy 30/10TO€ MPaBUJIO: TIPEXK/IE YeM BIOXUTH PyOsib, IPOBEPh TUIIOTE3y C MUHU-
MaJIbHBIMH 3aTpaTaMH.

Bor kak 310 ienaercs Ha mprMepe OMHOM U3 uaeH AJs AeTCKoro caza. [lomyctim, Tebe moHpa-
BUJIACh UJIES «CAJIUK C BUJCOOTUETaMU 24/7» (M3 KaKTyca, CBOUCTBO «UTOJIKW» ). Thl JyMaeliib: poiau-
Tesm OYIyT CIIOKOMHBI, 3TO MPEUMYILIECTBO Mepe KoHKypeHTaMu. Ho? mpex /e uem Mokymnars Jopo-
rve KaMepbl 1 HAHUMATh TPOTPAMMICTA, C/IENIAi TaK:

1. MunumaabHbiii TecT (MVP). Bo3sMu ofuH cMapTdoH, ycTaHOBU OecIIaTHOE IPHIIOKe-
HUE /ISl BUACOTPAHCIAIMU (HApUMep, JIIoO0M MecCeHIKep ¢ IpynmoBbiM Buaeo). IloctaBp ero B
rpynne Ha yac. Pa3onuiu ccbliky TpEM cambIM JIOsUIbHBIM ponutensam. Crpocu ux: «YUro nymaere?
Craym Obl BBl TUIATUTH 32 3170 S00 pydreit B Mmecsi?»

2. Co6epu oOpaTHyI0 cBsA3b. Ecin Bce Tpoe CKaxkyT «J1a» — xoporto. Ecim «HeT» nim «He
3HAI0» — CIPOCH, YTO HEe TaKk. MOXeT, UM HYXeH He KPYIJIOCYTOYHBIN JOCTYI, & TOJIbKO YTPEHHUI
OTUYET.

3. OueHu K0HOMHKY. [laxe He OTKpbIBasi OM3HEC, MPUKHUHB: CKOJBKO POIUTENEH TOTOBBI
iatuTh? Bo ckoibko 000iAETCss HopMasbHas crcteMa Kamep (He cmaptdon)? Kakas Oyner Mapxu-
HaJIBHOCTB ?

4. Ucnioib3yii BePOSITHOCTHYIO OIEHKY (ITpo He€ moapooHo B riase 4). [To opmyne Pess—
Exp—Opt npukuHb 0XHUAAEMYI0 BEPOSATHOCTS Yeriexa. Ecin ona Menblie 30% — OTKakHCh OT UIEH.

Tomnbko mocae 9TOI'o, €CJIM IMPOBEPKaA IMponjia yCriecurHo, MOXXHO AyMaTh O IMOJIHOLCHHOM BHE-
PEHUM. Hnaye ToI PUCKYCUIb MMOTPATUTL MECALBI U ICHBI'K HA TO, YTO HUKTO HE KYIIUT.

56



C. Usamenko. «IBpuka, oiH! TeXHOIOTMsI BBIXO/IA U3 KPU3HUCA JIJIS1 TeX, KTO YCTa»

Yacte 4. Uero He cTouT JeJjaTh:
THNHUYHbIE OMNOKH IPH reHepanun ujaei

Sl moBuIaN npeAnpuHUMATEIIel, KOTOPBIE TTOCIe IPOUYTEHHSI MOAOOHBIX IJIaB OpOCaInCh TeHe-
pUpOBaTh UJEH, a TIOTOM. .. HIUEro He mpoucxoauiio. Bot ux ommbku. He moTopsiii.

Omuobka 1. He neaaror maysy me:xkay reHepanueii u puabTpammeii. Tel Hakuman 50
ujiedl ¥ TYT e HAuYMHAellb UX KPUTUKOBATh. B MTOre MO3r MepekioyaeTcss B pexkuM «BCE TUIOXO0»,
Y ThI OTOpachIBaelllb JIaXe XOpoIlve BapruaHThl. [IpaBrio: reHepanust  KPUTHKA JOJKHbBI ObITh
pa3/ejieHbl BO BpeMeHn MUHIMYM Ha 12 yacoB. Chenalt Criucok — WM ChaTh. YTPOM TOCBe-
JKEBIIEH roJIoBor (PUIIbTPYH.

Ommoka 2. UrHopupyroT pecypcbl. Thl puaymMan «KOCMHUUYECKHIA OETCKUN caj ¢ podo-
TaMu», HO y TeOsl HeT HU JICHeT, HU poOoToTexHuKa. He oTOpackiBaii cpa3y, a mogymaii: a 4To U3 3Tou
U/IeV MOKHO CZENaTh Ha TOM, 4TO yXke ecTb? MoXeT, BMeCTO poOOTOB — MPOCTbIe KOHCTPYKTOPHI?
Wnm npuriaacuth OMHOTO HTY3UACTa-CTyIeHTa?

Omuobka 3. He npoBepsiioT runore3bl. Camas cmepTesnbHas omuoOka. Thl B3 Ujiel0, OHa
TeOe HpaBUTCS, Thl B HEE BEpUILIb — U Cpa3y 3allycKaellb B MaciuTad. A yepe3 Tpu Mecsila IMOHU-
Maelib, 4To mporopeli. Beeraa, ciblmmib, Bceraa cHavaia TeCTUPYH Ha TPEX KIIMEHTax, Ha OJHOM
(bunmane, Ha OTHON aKIMK.

Omuobka 4. Bpocarot metoja mocJie nepsoii Heygaun. CreHepupoait 50 e, Bce okasa-
nmck mycopoMm. U TeI mymaerns: «Meton He pabotaer». HeT, MeTon paboTaet, mpocTo B 3TOT pa3 He
nioBe3J1o. [ToBTopu ¢ Ipyrumu ciaydailHbIMU 0ObeKTaMu. M BO3bMU ApyTrHe CIBUTH JIaTePaIbHOTO
MblUieHUs1. Vu npuriiacu Komiery — CBeXHid B3IJIs. YIIOPCTBO OKYIaeTCs.
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IIpakTHueckoe 3aaanue K riase 1

41 He mpomy1y Teds qasbliie, IoKa Thl He caesaelb 310 3aaanue. Cepbe3Ho. Thl MOKEIIb YUTATh
KHUTY JIaJibllie, HO Oe3 BHIIOTHEHUsI IPAKTUKH 3TO OYJET MPOCTO pa3BjedyeHre. A HaM HYKHBI U3Me-
HEHUS.

1. Cuauana 3anouann kauBy QcrepBaJjibaepa /15 cBoero 6usHeca. Eciv He 3Haelb Kakyio-
TO 1Py — MOCTaBb» 7» U MOTOM Halau. DTO 3alMET 30 MUHYT.

2. Crenepupyii 50—80 ujaeii (komOouHUpYs MeTON (POKATbHBIX OOBEKTOB U TP C/IBUTA JIaTe-
panbHOro MbiuieHust). He menee 30 U3 HUX JOMKHBI OBITH OT (pOKaTbHBIX 00beKTOB (10 06BEKTOB
X 3 CBOMCTBa — MUHHUMYM).

3. Otnoxnu 12 yacoB (He CMOTPH Ha CHKCOK).

4. OrdpuabTpyil naen o TPEM KpUTEPUSIM:

* TpeOyioT 11 OHM MHBECTHLIMI Oobine 5% OT TBoel MecsiyHor puodbm? Ecim na — Bpe-
MEHHO OTJIOKH.

* [IpoTBOpEYAaT 1M 3aKOHY WJIM TBOUM LIEHHOCTSIM? BhIuepkHU.

* Ve mpoOoBasl v MpoBaTUJICS 0e3 U3MeHeHUsT 00CTOATENbCTB? BhuepkHU.

5. I3 ocraBmmxcsi Bbioepu 3 camble HHTEPeECHbIE.
6. s xaxgon u3 Tpéx npuayman MVP (MmuaumanbHyio npoBepky) 3a 1—3 nusa n
010,12keTOM He 00Jiee 5 000 pyoJeii.

» Harmpumep: oripoc 10 KIMeHTOB, MPOOHAsT aKIUs IS 5 YeJIOBeK, PyYHOW MPOTOTUI YCITyTH.

7. IIpoBeau XoTs ObI O/IHY TAKyI0 IPOBEPKY B OJMKANIIYIO HEeI0.
U TonbKo mocsie 9Toro nepexoau K ClieayloiieH riiaBe, rjae Mbl OyieM pa3perars IpOTHBOPEUHUS
¢ nomopio TPU3. Tloromy uTo Ge3 uzieit Heuero pa3pemniarh, a 6e3 MPOBEPKU UIei HEeUero BHEPATh.

Bonyc-coBert

Kanga OcrepBaiibiepa — He OIHOPa30Bblii MHCTPYMEHT. Bo3Bpaliaiics K Hell pa3 B KBapTall.
CpaBHH, KaK M3MEHWIUCH OJIOKU: MOKET, Y TeOsI IOSIBUJICSI HOBBIM KaHaJI MJTM TIOMEHSIIach CTPYKTYpa
U3JepKeK. DTO JIyUIIHiA CrIoco0 3aMeTUTh KPU3KC HA PaHHEH CTa/Iuu, KOTJIa ero emme MOXKHO MpeJoT-
BpaTUTh. A KOrja JOWAEIIb 10 IJIaBbl TIPO TEOPUIO UTP, THl YBHUIUIIL, KAK KAHBA TIOMOTA€T BHISIBJISITh
ciabble MecTa KOHKYPEHTOB (ITPOCTO 3ariOfIHA KaHBY Ha KOHKYPEHTA IO OTKPBITHIM JaHHBIM — U
HaWAENb, Kyaa OuTh).

Heo6oJib110e npeaynpe:xkieHue
Meron (pokanbHbIX OOBEKTOB U JIaTepaIbHOE MbIIIUIeHne — He naHares. OHu He 3aMeHSIIOT HU
(prHaHCOBOrO TIAHUPOBAHUS, HU YIIPABJIEHUs KOMaHI0M, HU 3HaHUs pblHKAa. OHU IPOCTO OUH U3

MHCTPYMeHTOB. HO 3TO MHCTpYMEHT, KOTOpPBIN paboTaeT MMEHHO TOT/ia, KOT/ia CTapble METObI yKe He
paboTaloT. A B KpU3HC CTapble METObI MIEPECTa0T paboTarh y BCEX, KpPOME CaMbIX U300peTaTeIbHbIX.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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