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COJIEPKAHUE

IIpoJior ko BTOpomy Tomy: Ilouemy IIpopsiB Caoxuee, Uem Kpusuc

Ecnu nepBeiil TOM ObUT O IOBTOPE KaK MeXaHU3Me HECBOOO/IbI, TO BTOPOW — O TOM, [OYEMY
BBIXO]] U3 3TOTO MOBTOPA OKA3bIBAETCS] HACTOJIBKO TPYIHBIM.

B mepBom ToMe MBI 3a(pMKCHpOBAIM KJIOUEBYI0 Belllb. OTKJIOHEHHE OT e HEeu30eKHO.
Jliobas cuctema B MPOIIECCce POCTa YCIIOKHSETCS, IeperpyKaeTcsl U HAUMHAET CMEIaThCs ¢ BHIOpaH-
HOW TPaeKTOpUU. DTO HEe OIIMOKA, a HOPMAJIbHOE COCTOSIHUE.

[Tpob6nema Bo3HUKAET Mo3ke. B TOT MOMEHT, KOrja OTKJIOHEHHE HAYMHAET BOCITPOM3BOJUTHLCS
U nepectaét pa3nnyarbes. Toraa OHO peBpaIaeTcsl B yCTOWYMBBIA CIOCOO ACHCTBHS.

B 3TOM CcMBICTIE «TpeX» — 3TO He MOpasibHasl KATeropus, a MpoMax, KOTOPbIi CTal HOpMOM. A
HecBoOOa — 3TO HEe OTCYTCTBUE JEWCTBUI, 4 HEBO3MOKHOCTh U3MEHUTD HAIlpaBJICHUE.

Kpwusuic B 3101 JTornke — He cO0i. ITO MOMEHT, KOT/a CUCTeMa CTAaHOBUTCs BUuauMon. OH pa3-
pYyILIAeT MPUBBIUHYIO KAPTUHY, OOOCTPSIET MOCIEACTBUS U BRIHYKJaeT pearnpoBath. [loaToMy Kpusuc
nipoirie. OH He OCTaBJIsieT MPOCTPAHCTBA AJIs1 UTHOPUPOBAHUSI.

[TpopwiB ycrpoeHn vHaue. OH He HaBSI3BIBACTCS M3BHE W HE BO3HUKaeT cam 1o cede. OH Tpe-
OyeT AedCTBHUs, KOTOpOe MPOTUBOPEUUT MPUBBIYHON Jioruke. He ycuiaute To, 4TO yKe Jenaercs, a
OCTaHOBUThCS. He N0O6aBUTH KOHTPOJIb, a COKpaTUTh ero. He caenathk Oosbllie, a OTKa3aThCsl OT YacTh
MIPEKHUX PEIICHUN.

NmenHo B 3Toil TOuke cucTeMa OcTaHaBiuBaeTcs. He moTtoMy 4yTo He 3HaeT, 4To Jienarhb, a
MOTOMY YTO HE MOXET C/IeJIaTh 9TO UHAYE.

Ha nmiepBbIil B3MISIT 9TO BHIIJISIUT Kak napagokc. Cucrema BUANUT OTKJIOHEHHE, TIOHUMAaeT HeoO-
XOIUMOCTh U3MEHEHUI U MPU STOM IMPOIOJIKAeT BOCHPOU3BOAUTH MPekHUM criocod nevicteusi. Ho
€CJIM IOCMOTPETh BHUMATeJIbHEe, CTAHOBUTCS SICHO, YTO MOBTOP MMEET pa3HyIo MPUPOY.

Ha pannux stamax 1o noBTop no HezHaHuio. CucteMa He pa3iuyaeT OTKJIOHEHHE U CUYMTAeT
CBOE COCTOSIHME HOPMOW. 3aTeM MOsIBJISETCS MOBTOP NO uHeprmu. [TpoGnema yxe BUIHA, HO JICH-
CTBUSI IPOJOJIKAIOT BOCIIPOU3BOIUTHCS ABTOMATHUECKH, TOTOMY UTO PaHbIIIE OHU JaBaJi Pe3y/IbTar.

Hanbiie Bo3HUKaeT Oomnee cIokHBIN ypoBeHb. [ToBTOop mo cTpaxy. Cucrema MOHMMAaeT, 4To
cTaphblii criocod Oosbilie He paboTaeT, HO He TOTOBA OTKA3aThCsl OT HErO, IIOTOMY YTO HOBBIN CBSI3aH
C MOTepey KOHTPOJISI U HEONPEIeIEHHOCTHIO.

W, HakoHel1, BOBHUKAET camblii ITyOokuid ypoBeHb. [ToBrop mo uneHtnyHoctu. Criocod neii-
CTBUSI CTAHOBHTCSI YaCThIO OTBETA HA BOMIPOC «KTO si». B 3TOM ciyyae u3mMeHeHHe o3HayaeT He IPOCTO
MEPECMOTP MPOILIECCOB, a U3MEHEHHE COOCTBEHHOW POJIH.

VImeHHO 371ech MOSIBIISIETCS] OCHOBHOM Oapbep. He opraHn3aiioHHbIi 1 He MHCTPYMEHTaJIbHBIH,
a YeJIOBEYECKH.

B ynpaBneHueckoi MpakTuke 3TO MposiBIseTcs MocTossHHO. COOCTBEHHUK BUAUT TMEperpys u
MIPOIIOJIKAET yIepKUBaTh yIpapjieHue Ha cebe. Kommnanus yrnupaercs B mpees CBoeit MOJIeNu U Ipo-
JOJDKaeT e€ OoNTUMU3UPOBaTh. KoMaH/1a TOBOPUT O CTpaTeruy U MpUHUMAET pellleHNs] CUTYaTUBHO.

ITO HE OTCYTCTBHE 3HAHUI. DTO HEBO3MOKHOCTh U3MEHUTH CIIOCOO JICHCTBUS.

Ata npodiieMa JaBHO OMKCAaHA B Pa3HBIX YIIPABIEHUYECKUX U HAYYHBIX MTOIXOAaX BTOPOW MOJIO-
BuHb XX Beka. Ho 3HaHMe 0 Hell He pellaeT caMmy MpooseMy.

W 31eck BO3HUKAET IIaBHBINA BOMIPOC.

Ecnu BcE 910 M3BECTHO M HAOJIOIAETCS CHOBA U CHOBA, ITOYEMY TIepeXo[] BCE paBHO He MPOHC-
xogut?

OtBer NeKUT He B MHCTpyMeHTax. OH JIS)KUT B YeJloBeKe. B ero orpaHrueHusIX BOCIPUSATHS,
B CKJIOHHOCTH YJIEPKUBATh MPUBBIYHBIN CIIOCOO JEWCTBUS, B CTpaxe MOTEPU KOHTPOJIS U B TOM, UTO
MOBTOP BOCIPUHUMAETCSI KaK Oe30IacHbIM.
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[oatomy TOUKa Iepexoa OKa3bIBAECTCsI PeeSIbHOM. DTO HE MPOCTO YIPaBISHYECKOe N3MeHe-
HHEe. DTO MOMEHT, B KOTOPOM COOCTBEHHUK JOJKEH OTKa3aThCsl OT TOTO Criocoda ASHCTBUSL, KOTOPHIH
MPUBEN €r0 K TeKyIeMy pe3yJIbTary.

W viMeHHO 311ech BO3HUKAET MapajioKc, KOTOPBIH ONpeessieT BeCh BTOPOH TOM.

CBobona TpedyeT orpaHHUSHHS.

UYtoObl UIBMEHHUTH TPACKTOPHIO, HEIOCTATOUHO MOHSATH OTKJIOHeHHe. HyKHO co3HaTeIbHO orpa-
HUYUTD CeOsl B TPUBBIYHOM CIIOCOOE AEHCTBUS.

W 3T0T 1m1ar Hesnb3s1 ynpocTUTh. Ero Heb3st BHEAPUTH KaK MHCTPYMEHT M HeNb3s1 IeJIeTUPOBATh.
OH TpeOyeT BHYTPEHHETO pelleHusI.

[Nostomy nepexon nepexkuBaercs Kak rpanuiia. Crapas JIOTUKa yke He padoTaeT, a Hoasl eé
HE CTajia HOPMOWL.

W B 3TOM MecTe BO3HUKAET IMIABHBII BOIPOC BTOPOTO TOMA.

MO3XHO JI CTaTh CBOOOJHBIM, HE OrPaHUYUB cebs1?
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I'maBa 1. Yesi0BeK KaK HCTOUHHUK
HPPANOHAJLHOCTH U OTPAHUYEHHOCTH
HuaJjor

Cmanucnas

Jasaii nauném ¢ 6bazosozo sonpoca. Ecau mvl noimaemcsi ROCMpoums ynpasieHuecKyio Mooenv,
MO HYJHCHO CHauana onpedeaums ynoamerm. He npoueccol u He uHCMpYmeHmol, a mo, Ha 4ém 6cé
9MO 8000ULe DEPHCUMCSL.

MHe kadicemcsi, umo makum PyHOAMEHMOM 18A51emcsi O4eHb npocmasi gewyb. JIrooas cucmema,
0YO0b MO uenoeex, KOMRAHUSL UL 20CYOAPCMB0, CYWeCmeyent 3a CUém mozo, Ymo Yyoepicusaem nopsi-
00K U NPOMUBOCMOUNt pacnaoy.

9mo 38yuum abcmpaKmuo, HO Ha NPAKMUKe NPOSIBASIENCS. OUeHb KOHKPEMHO.

B puzuie smo onucaro uepes nonsimue sSHmponuu. Imom mepmur nosiguncst euté 8 XIX eexe 6
pabomax Pyoonvpa Kaayzuyca u osnauaem mepy becnopsioka é cucmeme. Ecau cucmema 3amknyma
U 8 He¢ He nocmynaem 3Hepeusi, SHMponus pacmeém. /pyeumu caoeamu, 1odas Cmpykmypa co epe-
MeHem mepsiem popmy.

9mo kacaemcs acezo. Mamepuanos, opeaHuzMo8, COUUANLHBIX CUCTEM U KOMIAHUII.

Cobeceonux

Tooosicou. Tei ceriuac ceooumb ynpasneHue Kk 60pvoe ¢ pacnadom? Imo 38yuum CAUMKOM Ynpo-
wiénno. Komnanuu 6edo He monvko «0epicamces», OHU pacmymn, Pa3eusaronicsi, Co30aron HOgoe.

Cmanucnas

9mo eadicroe ymourenue. Ho pocm u pazeumue He OmMMeHsII0M 3MOM NPUHUUN, A NPOUCXOO0SIMN
noeepx Hezo.

Jloboti pocm cHauana yseauuusaenm caoicHocmo. CAOHCHOCIb YeeAUuUsaen 8apuamueHOCb.
A eapuamueHocmo 0e3 ynpasneHust HauuHaem paspyuans CUCmemy.

Ecau nocmompemu Ha peanvHvle KOMNAHUU, 310 CIAHOBUMCSL O4€8UOHO O0BONLHO ObICPO.

Tpoyeccol Hauunarom dasame pasmulii peayavmam. OOUH U MOM e 3aKa3 ce200Hs. BbINOAHSL-
emcst 3a mpu OHsl, a 3aempa 3a 08eHaoyamo. JUCUUnAuHa pamoleaemcsl, COMpYOHUKU HAUUHAIOM
Oelicmeosanv max, Kaxk um YyoooHo, a He mak, kaxk mpeoyemcsi. Cmvica nocmenenHo mepsiemcsi, A00u
nepecmaiom NOHUMAaMs, padu uezo 6cé amo cywecmayem. Bozuukaiom konghaukmol 3a 30Hbl 61usi-
Hust. Tlosiensiemcs Olopokpamusi KaKk NONbIMKA 3AUWUMUMbCS OM HAPACMAIOWe20 Xaocd.

Cobeceonux

To ecmw nopsiook cam no cede He 803HuKaem?

Cmanucnas

Huxkoz0a. H 3mo npuHyunuanvhsiii MOMeHm.

Topsidok He monvKko He BO3HUKAEM CaM, OH eué U He yoepacusaemcsi cam. Ezo nyocro nocmo-
SHHO NO0OepacUeams. Brocumo @ cucmemy smepeuio.

B ynpaenenuu sma suepeus npuHUMAaem o4eHb KOHKpemHule (hopmvl. Imo HUMAHUE, PEULeHU s,
KOHmpoav, cmpykmypa npoyeccos. Ecau smoeo nem, cucmema Hauunaem pacnaoamucsi.

Cobeceonux

Toz0a caedyrouuti eonpoc ouesuder. Kmo 6 komnanuu s161semcsi UCOUHUKOM Mol SHepeuu?

Cmanucnas

Ha pannux cmadusix noumu écezoa 0our uenogek. CoocmeeHHux.

Or Oeporcum cucmemy 8 20108e, NPUHUMAEN KAIOUeBble PEULeHUSl, BMEUUUBAEMCS 8 KOH(PAUKINDI,
cneoum 3a 0eHveamu u Kauenmamu. OH KoMneHcupyem omcymcmeue nPouecco8 6HUMAHUeM, Omcyn-
cmeue CImpyKmypvl — AUMHBIM YUACHUEM, OMCYMCMEUe KYabmypbl — CE0UM ABMOPUMENIOM.
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Tlosmomy, ko20a oH ye3dcaem oadice Ha KOPOMKOE 8PeMsl, CUCHEMA Yacmo HaYuHaem 0asanbs
coou.

Cobeceonux

Ho amo e u ecmwv cuna komnaruy. HmenHo nosmomy oHa 80o0ue evidcusaen.

Cmanucnae

Jla. Ha smom amane 3mo He npodnrema. Imo eOuHCMEEHHbII 803MONCHBILL CNOCOO CYUWECmB0-
8AHUS.

Ho 30eco sadxcro ysudems epanuyy.

To, umo co3daém nopsadok Ha cmapme, Ha CAEOYIOUeM 3MAane HAUUHAEM €20 OZPAHUMUBAMND.

Cobeceonux

Touemy?

Cmanucnae

Tomomy umo ucmouHuk nopsioka cam no cebe HecmaodouneH.

Buumanue uenosexa oeparuuero. Ezo snepeus oepanuuena. Ezo pewienus 3asucsam om cocmo-
SAHUS.

Ce200H51 OH coOpan u mouen. 3aempa ycman. [locaezasmpa pazopadxicén. H emecme ¢ Hum
HauuHaem Konebamuocs 6cs. CUcmemd.

Cobeceonux

Tooooxcou. Tei cetivac 2060puntv, Umo cOOCMBEHHUK CHIAHOBUMCSL NPOONEMOTL?

Cmanucnae

Hem. A 2060pto, umo on cmano8umcsi 02paHu4eHue.

Ha pannem smane 6e3 nezo cucmema He gvlicusaem. Ha smane pocma 6e3 ozpanuuenus e2o
BAUSIHUSL OHA He PA36UBAENICSL.

H 6 smom eo3HuKaem npomuegopeuue.

CobcmeeHHUK 00HOBPEMEHHO Yoepacusaen NOPsiOOK U co30aém HeCmadUNbHOCHb.

Cobeceonux

To ecmv noayuaemces, umo cama mooenb, KOmopas 0ana pe3yavmam, HauUHaenm e20 paspy-
wamo?

Cmanucnae

Hnmenno.

Imo He owmubKka ynpasrenus. Imo 3aKOHOMEPHOCHb PA3GUMUSL.

o onpedenénnozo momenma cucmema oepicumcst Ha uenoegexe. Ilocae Hauunaem ynupamecs
8 Hezo.

H smo nepevlii npeden pocma.

HNppanuoHanbHOCTh KaK TOIIMBO U PUCK

Ho 3neck nosiBnsiercs cienyonmil ypoBeHb, KOTOPbIA HEJb35 UTHOPUPOBATD.

[IpoGnema He TOJBKO B TOM, UTO YEJIOBEK OrpaHMYEH M0 BHUMaHMIO U 3Heprun. [Ipodnema B
TOM, YTO OH U3HAYAJILHO HE SIBJISIETCS] PAllMOHATIBHOW CUCTEMOM.

Bo Bropoii nonoBuHe XX Beka 310 ObUIO NOAPOOHO HccaenoBano Jannsnem Kanemanom u
Amocom TBepcku. OHM MOKa3aIu, YTO YEJIOBEK MPUHUMAET pellieHHs He KaK JIOTMYecKasl MallliHa,
a yepe3 Ha0Op YCTOMYMBBIX KOTHUTUBHBIX MCKAKEHUI. MBI CKJIOHHBI IIEPEOIICHUBATh CBOIO MPABOTY,
UTHOPUPOBATh HEYJOOHYI0 MH(POPMAIIHIO U TIOATBEPXKIATH YK MPUHSTHIE PELICHUS.

ITO O3HAYAET, YTO JOOOE YIPaBIEHUECKOE pellieHre BCerja COIEPKUT B ce0e He TOIBKO pac-
YET, HO U SMOLHUIO.

U 31eck BakKHO He c/ieNaTh pacipoOCTPAHEHHYIO OIIHOKY.

WppaimoHaabHOCTh — 3TO HE TOJIBKO CJ1a00CTh. DTO € U UICTOYHUK SHEPTHH.

Kommnanus He coznaéres u3 xonoaHoro pacuéra. OHa co3AaéTcs U3 KeJlaHusl, aMOUITUN, BEPHI,
MHOT/IA U3 yIpsIMCTBA. be3 3Toro He ObUIO OBl HU CTapTa, HA POCTA.
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B 31OM CMBICIIE SMOLIUM ABISIOTCS TOIIMBOM CHUCTEMBI.

Ho T0 e camoe TOIUIMBO Ha CleyIoIIeM Tare HAYMHAeT padoTaTh IMPOTHB HEE.

Perienust mpuHUMAIOTCS HE MIOTOMY, YTO OHM OOOCHOBAHBI, & IIOTOMY UTO OHU «KaXKyTCs TIpa-
BWJIbHBIMU». Pricku urHopupyiorcsi. O6parHasi CBsi3b OTOpachiBaeTCsl. YBEPEHHOCTh TIOIMEHsIET aHa-
T3,

S Buzen cutyanuio, Korga COOCTBEHHUK BJIOKUJT 3HAUMTEIIBHBIE CPEICTBA B TIPOEKT, TIOTOMY
YTO «IyBCTBOBAJI PHIHOK». PallmoHaJIbHO OH MOHMMAJ orpaHudeHus. Ho perrenue yxe ObUIO MpH-
HSATO Ha YPOBHE YOEKICHUS.

Uepe3 HECKOJIBKO MECSLIEB MPOEKT 3aKPbUICs, a KOMIAHUs MOTepsila CYIIECTBEHHYIO 4acTb
MpUOBLIH.

Ot0 He omurOKa B pacyérax. ITO CUTYaIUsl, B KOTOPOU SMOITUS OKa3aJlaCh CHJIbHEE CUCTEMBI.

BaxHo cnenath yTouHeHue.

WppanmonaabHOCTh HEBO3MOKHO yOpath. [la 1 He HyXKHO.

Ho e€ BnusiHrE MOKHO OrpaHUYUTD.

He nonagnsist sHepruio, a BRICTpanBasi TaKMe yIpaBIeHYECKHUE KOHTYPbI, B KOTOPBIX OT/IEIbHbIE
pEeLleHrs He pa3pyIIaoT CUCTEMY LEJTUKOM.

N imeHHO 371eCh BO3BpAIIAeTCsl TOT K€ CaMBbIi BOITPOC, KOTOPBIN MPOXOAUI Yepe3 NEPBbIi TOM.

Ecmu «rpex» — 3T0 yCcTOWYMBOE OTKJIOHEHUE OT IEJH, TO MpodieMa BOSHMKAET HE B CAMOM
OTKJIOHEHUH, a B TOM, UYTO CHCTEMA MPOAOJIKAET €r0 BOCIIPOU3BOAUTD.

N B 3TOM MecTe cTaHOBUTCSI BUAHO, YTO UCTOUHUK OTKJIOHEHHUSI HAXOAUTCSI HE TOJIBKO B MPO-
Heccax.

OH HaxXoAUTCS B YEJIOBEKE, KOTOPBIN ITU MPOLIECCH CO3AAET U YIIPABJISIET UMHU.

Ha panxux cragusx 3to He KputuvHo. Cuctema emié TI0CTaTOYHO MPOCTa, YTOOBI KOMITEHCH-
pOBaTh OIMMUOKH 32 CYET CKOPOCTU U SHEPTHUM.

Ho no mepe pocra Bc€ MeHsiercs.

O0BEM perniennii yBenmunBaetcs. CBs3elt craHoBUTCs Oodbiie. LleHa onmmoOKy pacTeT.

W Toraa uppaimoHaibHOCTh NMEPecTaéT ObITh IPOCTO OCOOSHHOCTBIO YEIOBEKA.

OHa CTaHOBUTCS OTPAHUYCHUEM BCE CUCTEMBI.

B kakoii-To MOMEHT 3TO MPOSIBIISIETCS] OUYEHb HATJISITHO.

Ipumep u3 npakmuxu

Y mens 0b1n npoekm, 20e coOcmeeHHUK Dbl AOCONOMHO YBEPEH, Umo npobaema 8 npou3eo0-
cmee. OH npamo 206opun: <A mozy npodasamuv 6oavUle, A OHU He MO2YN NPOU3BECTIIL».

B e20 noeuxe 6cé 6vino nocredosamenvro. Ecau cucmema He cnpaensiemcsi, 3HaUUM HYHCHO
ycuausamso oaenerue. boavute Kkonmpons, boavute mpebosanuli, OoNbULE HCECHKOCIU.

Koz0a on nepedan ynpasnetue, o1 8Cé pasHO NPOOONIHCAN BHUMAMENLHO CMOMPEMb, YMO NPo-
ucxooum. H 0osonvho Ovicmpo cghopmyauposan ko mHe npemernsuro. On ckazan: «Tel HU Ha K020
He 0asultb, HUK020 He uwmpadgyeutv, He mpedyeutb. M3 uzmeHeHuli — moavko KaKue-mo co8euaus.
000a8UN».

st Hezo amo eviensioeno kaxk omcymcemeue ynpagnerusi. [lomomy umo 6 e2o kapmure mupa
ynpaenerue 8cezoa OblN0 C8513aHO ¢ OABACHUEM U NUUHBIM BMEULAMENbCIIBOM.

IIpu 3mom peanvHo nPoucxoouro coscem opyezoe.

Mbt He ycuausanu KOHMPONbL 8 NPUBLIMHOM OAsl Hezo cMblche. Mbvl npocmo Hauaau evicmpa-
UBaMb PeYNsPHLII YNPAGIEHUECKUI PUMM. DMU camvle «HECKOAbKO COBEUWAHUL», KOMOpble €20
pazopadxcanu, no360AUM CPHOKYCUPO8aANs GHUMAHUE HA NPABUNLHBIX deuiax. Mol Hauaiu eospems
o0cydHcoams npodaembl, pazdoupams OMKAOHEHUsL He uepe3 0DBUHEHUSl, a Yepe3 NOHUMAHUE NPUYUH,
0a8ams AH00SIM 0OPAMHYIO C8513b, O0YUAMb UX U NOCIENEHHO MEHSIMb CAMU NPOUECCHL.

9mo He 8vi2n510e10 Kak «xcécmroe ynpasnerue». Co Cmopomsl 3mo 0eiicmeumenpHo 8bl2nsioeno
KaK pazzo8opbl.

10
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Ho umenno uepes amo cucmema Ha4ana 8blpasHUBAMbCSL.

IIpumepHo uepes 200 npouzowtno mo, ymo 015l He2o ObLAO COBEPULEHHO HENOHAMHO. TIpouseo-
OumenvHOCcnw 8vipocaa 6 2,8 pasa. Ipu smom mvl He NOKYnaau Hogoe 060pyooearue, He Yeeauuusanu
CMEHHOCMb, He 8600UNU HOUHbLE CMEHbL U He padomanul 8 pexcume NOCMOsIHHbIX a8paoe.

Koz0a on smo yeuoden, y nezo e cxoounace kapmuna. Pesyasmam ecmv, HO chocob, KOMopvim
OH Obl 0oCMUzHYM, He YKAAObIBANCS 8 €20 NOUKY.

H 30eco 6adxcHo, umo UMeHHO CIAn0 NPUMUHOU.

He uncmpymenmot camu no cebe.

He 1100u 60pyz cmanu «ayuuie pabomanoy.

Karouesoe uszmenenue ovino 6 opyzom.

On nepecman ememu8amvcs 8 ONEepayUoOHHoe YynpasieHue mak, Kak oeaan smo pamvvuse. He
NOMOMY Mo NPUHSA OCOZHAHHOE YNPABNEHUECKOe PEUIEHIe, 4 NOMOMY YMO NEPEKMOUUN CBOE 8HUL-
MaHue Ha Opyzoti npoeKm, KOMopbslil ONs1 He20 8 MON MOMEHM Obla 8adCHee.

H umenno 6 asmom mMomeHm cucmema énepewie nepecmand 3aeUcens 0Nt €20 eHCeOHEeGHbIX PeaK-
YUll, HACMPOEHUSL U PEULEHULI.

s nezo smo Obl10 noumu napadoKcom.

B e20 modenu nopsiook cozoasancs uepes 0asneHue, a KOHMpOoab O3HAUAN NOCIOSHHOE NPUCY M-
cmeue 6 onepayuorke. Ha npaxmuke okazanoce, ymo UMeHHO Mo U c030a48a.10 HeCMAOUNLHOCb.

Iloxa on nvimancs «dodcamuv» cucmemy, OHa OCMABANACH pazdanarncuposanHol. Kozoa ezo
CMANo MeHblle, OHA HaYdAd padomams posHee.

H 6 s3mom mecme cmanosumcs 6UOHO Mo NPoMuUeopeuue, 0 KOMopom Ml 2060pUNIL.

CobcmeenHux Oelicmeumenvro yoepicusaem cucmemy Ha cmapme. Ho 6 kakoii-mo momenm
Mom JHce camvlii Cnocob YnpasreHuss HaUUHAem 02PaHUMUBAMb €€ pa3gumue.

U 3gech BO3HUKAET ITIaBHBIN BBIBO, 9TOH IVIABHI.

YestoBeK sIBJISIETCS HE TOJIBKO UCTOYHUKOM SHEPTUU CHCTEMbI, HO ¥ HICTOYHUKOM €€ OrpaHuye-
HUH.

To, 4TO MO3BONSIET CHCTEME BO3HUKHYTh, HA CIEIYIONIEM STane HauMHaeT YIep:KUBATh €€ OT
pa3BUTHSL.

W vMeHHO MO3TOMY BOMPOC YIpaBiIeHUs] HEM30EeKHO YIMUPAETCs] HE TOJMBKO B MPOIECCH U
MHCTPYMEHTBHI.

OH ynupaercs B 4eJIOBeKa.

B ero crnocoGHOCTh yBHIETh COOCTBEHHOE OTKJIOHEHHE U, YTO TOpas3fio CIOXKHEe, U3MEHUTh
CrIoco0 NEeWCTBUSI.

A 3T0 yXe He TeXHAYECKas 3a/1a4a.

ITO rpaHyLIa, 3a KOTOPOI HAUMHAETCs CJEAYIOUINI yPOBEHb.

UroObl pa3opBaTh TOT 3aMKHYTHIA KPYr, COOCTBEHHMKY HY:KHO MPOUTU (Da30BBIA MEepexof.
[epecratb OBITH YHUBEPCATIBHBIM COJIIATOM U repoeM-criacatesneM. CTaTh apXUTEeKTOPOM CHCTEMBI,
KOTOpasi yAEPXKUBAET MOPSAIOK Oe3 ero eXeJHEBHOTO JIMYHOTO BMEIATe/IbCTBA.

Ho BoT rae HaunHaeTcs camoe CII0KHOE.
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I'nasa 2. I1oT0JIOK B IOHOCTH
— 3K3HCTeHIUAJbHbINA Oapbep

B Kakoi-TO MOMEHT KOMIIaHUsl YIIUPAETCsl B HEBUIUMYIO CTEHY.

CHapyX¥ BCE MOXKET BBIIVISZIETh BIOJHE HOpMaJIbHO. OG0pOT el pacTéT, 3aka30B CTAHOBUTCS
OoJblIIe, MOSBIAIOTCS HOBBIE oau. Ho BHYTpU HauMHaeT mpouCXoauTh coBceM apyroe. CpblBaoTCs
CPOKM, NaJaeT Mapxka, pacTeT KOJMUYECTBO OLIMOOK, JIIOAU BbiropaioT. COOCTBEHHUK BCE Yallle OKa-
3bIBAa€TCs B OMEPALMOHHON paboTe 1 BCE pexke 3aHUMAETCsl Pa3BUTHEM.

Bosnukaer crpanHoe omrynieHre. Crucrema padotaer BCE Oosblile, HO yIpaBIsSeMOCTH B HEl
CTaHOBUTCS BCE MEHBIIIE.

IT0 coCTOsTHME MOIPOOHO omKcaHo B padorax Mixaka Anmseca, KOTOPBIE BO BTOPOH MOJIO-
BUHe XX BeKa MCCeJOBal KM3HEHHbIE IUKJIbl OpraHu3auuil. OH Ha3pIBAeT TOT 3Tall «IOHOCTBIO»
— NepexoJOoM OT XaOTMYHOIO POCTa K CTPYKTYPHUPOBAHHOHN CHUCTEME.

Ha ypoBHe onvcanus 3T0 BHIIISAUT KaK OPraHU3alMOHHbIN Kpusuc. Ho ecim cMoTpeTs riyoike,
CTaHOBHTCSI BUJTHO, UTO TMPOOIeMa He B CTPYKType M He B IPOIIeccax.

ITO 3K3UCTEHIMAIBHBIN Oapbep COOCTBEHHUKA.

Ha noBepxHOCTH KaXkeTcs1, YTO CHCTEMA IMPOCTO «He CrpaBiisieTcsi». Ho ecmm mocMoTpeTh BHU-
MareJibHee, CTAHOBUTCS BU/IHO, UTO OHA YIIMPAETCs B IIPE/IeT OIHOTO YesIoBeKa.

O061bEM 3a1a4 1 MHGOPMALIMK CTAHOBUTCS TAKMM, YTO OfIMH Y€JI0BEK (PU3UUYECKU HE MOXET €ro
oOpabotars. Bcé HaunHaeT mpoxoauTh Yepe3 cOOCTBEeHHHKA. Pelenus 3ameisiorcst, MHpOopMarys
MCKakXaeTcsl, YacTh MPOOJIeM He JIOXOUT JI0 HErO BOBPEMSI.

OnDHOBpEMEHHO pacTET BapHaTUBHOCTH MporieccoB. To, UTO paHblle padoOTano CTaOMIIBHO,
HAYMHAET J1aBaTh Pa3HbIi pe3ynabraTr. KauyecTBo CTaHOBUTCSI HECTAOMIIBHBIM, KOJIMYECTBO COOEB yBe-
JIMYMBACTCA.

U nipyt 3TOM B KOMITAaHUM HET MEXaHU3MOB, KOTOPBIE YAEPXKUBAIOT MOPSIOK O€3 ero JIMIHOTO
yyacTusl.

OH ocTaércs HEHTPOM.

W 310 cTaHOBUTCA OrpaHUYEHHEM.

3TO OYEHb XOPOIIO BUAHO HA MPAKTHKE.

[Moka koMmnaHust HeOONbIIAs, COTPYAHUKH MPUXOAST K COOCTBEHHMKY 3a PEICHUSIMHU, U ITO
pabotaet. OH OBICTPO OTBEYAET, CUCTEMA JABUTAETCS JIaJIbIIIe, CKOPOCTh COXPaHSIETCsl.

Ho no mepe pocra 310 npeBpaaercs B MOTOK.

K HeMy HauMHaIOT IPUXOAUTH HE C MPEUIOKEHUSIMH, a ¢ Bonpocamu. UTo AenaTh ¢ KIMEHTOM.
Kax noctynuts ¢ nocraBumkom. IlepeHocuts cpok min HeT. Kak pemmts KOH(IIUKT.

Kaxapiil Bonpoc cam 1o cebe HeOObLION, HO BMECTE OHU CO3/AI0T HEMPEPHIBHYIO HATPY3KY.

W B Kakoi-TO MOMEHT COOCTBEHHUK OKa3bIBAETCS B CUTYaLlUH, I71€ OH OTHOBPEMEHHO U CTparter,
Y ONEPALMOHHBII PYKOBOAUTEb, M apOUTP, M AaHTUKPHU3UCHBIA MEHEKEP.

Ha pannem stane 1o naér npeumyinectBo. Ha cienyrorem — HauMHaeT pa3pyluarb CUCTEMY.

KomuuecTtBo penieHnit pacté€r ObicTpee, 4eM CHOCOOHOCTh OJHOTO YeJIOBEKa UX MPUHUMATh. 1
IIPY 3TOM CUCTEMA HE YUUTCS AyMaTb.

Jliony He MPUHMMAIOT pellleHus] He IOTOMY, YTO He MOryT. OHU K 3TOMY He npuyudeHsl. OHU
NPUXOIAT C MPOOIEMOH, TOTOMY YTO TaK OBICTpee U MOTOMY UYTO TaK YCTpOEHa CHUCTEMA.

UYem Gonblrie COOCTBEHHUK PEIaeT, TEM MEHBIIE PEIlaloT Ipyrue. Yem MeHbIle peraoT Apy-
rue, TeM OOJIbIIIe BOIIPOCOB BO3BPAIAETCS K HEMY.

OH ycumBaeT KOHTPOJIb, IOTOMY YTO YYBCTBYET neperpy3 u ommmoku. Ho atum Tosbko ycu-
JIMBAeT 3aBUCUMOCTb CUCTEMBI OT ceOsl.

B 3TOT MOMEHT OH HauMHaeT AeNaTh TO, YTO €My KaKeTCsl JJOTMUHbIM.
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C. TouepnukoB. «CBoOO/a Yepe3 OrpaHuICHUs»

OH padoraert Oosnbiire. [TTyOske morpyxkaercs B ONepaoHKy. JTO MOMOraeT Ha KOPOTKOM ITpo-
MEXyTKe, HO OBICTPO IPUBOAUT K UCTOIIECHHIO.

OH cokpamaer pacxodpl U Jonei. TO CHUMAET YacTh HAarpy3Kd, HO HE MEHSIET NMPUHLIUI
padOTHI CUCTEMBI.

OH HaHMMaeT cUJTIBHOTO yripasiieHIia. Ho ToT nmomangaet B cpemy 6e3 CTpyKTypbl 1 Oe3 peabHbIX
MOJTHOMOYHMI ¥ TMOO YXOOUT, OO He JaéT pe3ysibTara.

OH HauMHAeT BHEAPSITh MHCTPYMEHTHI.

[Mokymaer CRM, BBOAUT IJTAHEPKH, TPeOyeT OTYETHOCTb.

C ero TOYKM 3peHus], OH JAEUCTBUTEIIBHO yIIPaBJIsIET.

Ho ecim mocMoTpeTh Ha 3TO M3HYTPH, KapTUHA JIpyrasi.

CRM nokymaeTcsi, HO He CTAHOBUTCSI MHCTPYMEHTOM yripaBieHus1. E€ 3anonusior ¢hopMasbHo,
YacTb COTPYIHUKOB €€ UTHOPHPYET, YacTh BeAET MapasuiesibHble TaOmuIpl. B Kakoii-To MOMEHT OHa
MpeBpaIaercsi B JOporyio 6azy, Kotopast He BJMsIeT Ha PUHSATHE PEIICHH.

[Mnan€pku MOSBIAIOTCA, HO HE CTAHOBATCS ympaBiieHMeM. Ha HuX oOcyXaaioT mpoOsemsl,
aensatcs uHgopmauumed, nHoraa cnopar. Ho no utoram He nosiBiisieTcsl pelieHuid, He (PUKCUPYIOTCS
3a7a4M, He Ha3HAYAIOTCS] OTBETCTBEHHBIE.

Sl MHOTO pa3 BUJIEJ OIIHY U TY K€ CLIEHY.

CoOcTBeHHMK TOBOPUT: «Hamo MoaroToBUTHCS K BBICTABKE».

Bce cornamatorcs. O6cyxaenue 3akaHuuBaetcs. Jloam pacxonsrcs.

W nanpiie HUYEro He MPOUCXOIUT.

HeroHsATHO, KTO OTBevaeT 3a pe3y/bTar. HemoHATHO, Kakue KOHKPETHO NEeWCTBUS HOJKHBI
ObITh criesanbl. HetT cpokoB, HET KOHTPOJIBHBIX TOYEK.

dpaza npo3Byyasia, HO OHa He MIPEBPATUIIACh B JEVICTBUE.

Uepe3 Kakoe-TO BpeMsi TOATOTOBKA OKAa3bIBAeTCs COPBAHHOM WJIM [ieJlaeTCsl B TOCIIEAHUI
MoMeHT. HaunHaeTcst mouck BMHOBATHIX. KOro-To Ha3HayaloT OTBETCTBEHHBIM 32 JHUM YHCIIOM.

Co3zpaérces omryiieHue, 4yTo npooiema B JTOAsX.

Xots podiema B Jpyrom.

He 6but0 pernenus.

He 6b110 pacripeenennsi OTBETCTBEHHOCTH.

He 6b110 KOHTpOJIA.

W 31ech BaxxHO 3a(pMKCHPOBATH KJTIOUEBYIO BEIIb.

Bce 31u neiicTBUs racsT noxap, Ho He yOMpaloT ero MpUYuHY.

[TosToMy moxap BOBHMKAET CHOBA.

WHorna B 3TOi TOUKE MPOUCXOANT MAPaJ0KCATbHAST CUTYalIHSI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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