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5 ¢cnoco00B HAITH NPHUOLLILHYIO HUIILY /IJIsl OM3Heca

[Nouck mpuOBLTLHON HUIIIK — BaXKHBIH 1IAr JJ1s yCrenHoro OusHeca. Bot 5 crioco6oB crienarb
3T0.

Onpenenenne HUIIM B OU3Hece W e€ 3HaueHWe Ui ycrexa. Humma — 3To He mpocto Kare-
ropHsl TOBApOB WM YCIYT. DTO KOHKPETHBII CErMEHT PbIHKA, HA KOTOPOM BBl COCpPENOTAuMBacTe
CBOM YCHJIMSI, TIOHUMasI €T0 KJIMEHTOB, UX MOTPeOHOCTH, MPOOJIEMBI, 0COOEHHOCTU. DTO MOKET ObITh
y3Kas crienMaan3aiysi BHyTpH Oojiee IIMPOKO# oTpaciu. Harpumep, He MpOCTO «AETCKUE TOBAPhI»,
a «39KOJIOTUYHBIE UTPYIIKY JJIs ieTell ¢ ajuieprieii». He pocto «durtHec», a «puTHEC TSl KEHIMH
niocyie 50 ¢ yueToM BO3pacTHBIX 0COOEHHOCTE». Hutta — 310 MecTo, r/ie Bbl MOKETE CTaTh JTyUILIHM,
MIOTOMY YTO BbI 3HAETE CBOUX KJIMEHTOB JIyYIlle, YeM KOHKYPEHTbI, KOTOPBIE MBITAIOTCS OXBATUTH BCE.
Br160p mpaBrIIbHOIM HUIIM — 3TO TOJIOBHHA ycIiexa. B mMMpoKoi HuIlle KOHKYPEHIIMsI OTPOMHA, U
YTOOBI BBIIEJIUTHCS, HYKHbI KOJIOCCAJIbHBIE pecypchl. B y3KOi, XOpo10 BEIOpaHHO!N HUIIE KOHKYPEH-
Vs HUOKE, a JIOSTBHOCTD KJIMEHTOB BbIIe. Bbl MOKeTe cTpouTh OM3HEC BOKPYT ITyOOKOro TIOHMMa-
HUS CBOEH ayIUTOPUM, a HE BOKPYT OOpbObI C MaCCO KOHKYPEHTOB.

BasxHocTb BBIOOpA MPUOBLILHON HUIIHM [ISI YCTOWIUBOCTHU U pocTa. [IpuObutbHas HUIIIA — 3TO
HE TPOCTO Ta, Iie eCTh CIPOC. DTO Ta, I €CTh IUIATeKECIHOCOOHBIN CIPOC, T/ie KJIMEHTH TOTOBBI
TUIATUTH 32 pellieHre UX MpOoOJIeMBbl, Iie Bbl MOKETe CTPOUTh OM3HEC C XOPOLIeH MapKMHAJIBHOCTHIO.
HenpaBuiibHBIN BHIOOP HUIIM — camasi 4acTasi IpUYKMHa ITPoBajia crapTarnoB. MOXHO caenarh OTInY-
HBII TIPOZIYKT, KOTOPBI HUKOMY He HyXeH. MOXHO 3aiiTH B HHIITY, T/ie CIPOC €CTh, HO KJIMEHTHI He
TOTOBBI IUIATHTh. MOXKHO 3aliTH B HUILLY, T7ie KOHKYPEHTHI YK€ BCE 3aXBaTWIIH, a Y BaC HET PecypcoB
17151 60psOBI. [IpaBrITbHBIA BHIOOP HUIIM AaeT BaM (POKYC: Bbl HE PaCHbLISETECh, Bbl 3HAETE, KOMY
NpoJaeTe, YTo UM HY)KHO, KakK 10 HUX JOCTy4aTbCs. DTO OCHOBA JJIs1 yCTOMYMBOIO POCTa, MaclliTa-
OupoBaHUs, MOCTPOeHUs OpeHaa.

Llenm 1 CTpyKTypa 3TOi KHUTH — IPEJICTABUTS ST CIIOCOOOB, KOTOPBIE TIOMOTYT BaM HATH
CBOIO IPHOBLIbHYIO HUITY. MBI HAUHEM C TOHUMAaHHMSI PhIHKA ¥ TIOTPEeOHOCTEN, TOTOMY 4YTO O€3 9TOro
moOble uaen OyayT raJaHueM. 3aTeM paz0epeM IATh CIIOCOO0B: M3yUeHNe KOHKYPEHIMH, OIPOCHI
1 oOpaTHas CBSI3b, JIMYHbIA OIBIT U YBJEUEHUs, TECTUPOBAHUE UJEH, CETEBOE B3aUMOJIEHCTBUE U
naptHepcrBa. Kaxapiii criocod 6yaer noqpoOHO pa3oOpaH: Kak ero MpUMEeHSTh, KaKie MHCTPYMEHTH
UCIIONIb30BaTh, KAKKE OMMOKK n30erars. KH1ra nocrpoeHa tak, 4roosl MPOBECTH BAaC OT U/IEH K KOH-
KPETHBIM JEWCTBUSM IO ITOUCKY U MPOBEPKE HUILIIH.
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IloHuMaHNe pbIHKA U IOTPeOHOCTEH

Hpemae YEM HUCKAThb HUIILY, HY)KHO IIOHATH, YTO IIPOUCXOOUT Ha PbIHKE. ITO Kak KapTa MECT-
HOCTH: 0e3 Hee BBl He 3HACTE, Kyda UATH, TAC €CTb BO3BMOXHOCTHU, II€ OIMACHOCTHU. UccnenoBanue
PBIHKA — 3TO HE Pa30BOC ,JICfICTBPIC, a TTIOCTOSTHHBIN Impounecc, KOTOprfI JOJI’KEH CTATbhb 4aCThIO BAIlIETO
NpEAIPUHUMATE/IbCKOTO MbIIJICHWA.

Kak HCCJICAOBATH PIHOK: METOAbI U UHCTPYMCHTHI. HccnepoBanue PbIHKa ObIBaeT NEPBUYHBIM
1 BTOPUYHBIM. BTOpI/I‘IHOC HCCIICAOBAHNUC — 3TO aHAJIN3 YIKE CYL[ICCTBYIOH_[eﬁ I/IH(pOpMaLII/II/I. OTyeTsl
AHAJIMTUYECKUX AI'€HTCTB, JaHHBIC FOCYH&pCTBCHHOfI CTaTUCTUKHU, OTPACJIEBBIC ny6n1xn<au1/n/1, HCCJIC-
AOBAHHWA PbIHKA, JOCTYIIHBIE B MHTCPHETC. 39T10 JacT 06H_IYIO KapTHUHY: 00beEM PbIHKA, TEHACHIINU,
KJIIOYEBBIC UTPOKH. Ho BTOPHUYHbBIC JAHHBIC MOT'YT OBITh YCTapeBIINMUA UJIN HE OTBEYATh HA Ballll KOH-
KPETHBIE BOIIPOCHI. HCpBI/I‘IHOC HUCCIIEAOBAHUE — 3TO C60p I/IH(popMaLII/II/I CaMOCTOATEIBbHO. I/IHTep—
BbIO C INIOTEHIUAJIbHBIMU KJIIMCHTAMU, Ha6J'IIOI[CHI/Ie 3a UX TOBECACHUEM, OIIPOCHI. 9T10 JacT FJ'IY60—
KO€ IIOHMMAaHUE. I/IHCTPYMCHTLII OHHaﬁH—OHpOCHHKH, COMAJIbHBIE CETHU, (bOp}IMbI, rae O6CY)KIIaIOTCH
HpO6HeMLI BaIen AyIUTOPUHU, BCTPEYU C IMOTCHIUAJIbHBIMU KIIMCHTAMMU. BaxHo He MpoCTO C06paTb
HaHHBIC, 4 aHAJIM3UPOBAThL UX, UCKATb 3dKOHOMEPHOCTH, BbIABJIATH HCYIOBJICTBOPCHHBIC HOTpe6HO—
CTH.

Onpenenenue 11e1€BOM ayIuTOopur U e€ norpedHocreil. HeBo3MOKHO HAliTU HUIILY, HE TTOHU-
Masi, JUisi Koro Bbl pabortaete. LleneBasi aynutopusi — 3TO He MPOCTO «kKeHIIUHBI 25—40». 10
KOHKPETHbIE JIIO/IM C KOHKPETHBIMM XapakTepucTukamu. [lemorpacguyeckue: Bo3pact, 1o, JOXO/,
ceMerHoe MoJIoKeHUe, Haln4Ke jieTel, 00pa3oBaHue, MecTo kuTesbcTBa. [lcuxorpaduueckue: eH-
HOCTH, MHTEPECH, 00pa3 JKU3HH, CTPaxH, MEUThI, poOsieMsbl. [ToBeeHUecKe: Kak OHU UIILy T UHGOP-
MalluIo, Iie MOKYIAT, YeM PYKOBOICTBYIOTCS TpH BbiOOpe. [loTpeOHOCTH — 3TO HE TO, YTO OHM
TOBOPAT, YTO XOTST, a TO, YTO HA CAMOM JIeJie peliaeT ux mpooiemMbl. MeToq «IIATH moYeMy»: 3aj1a-
BaiiTe BOIPOC «IMOYeMY?» HECKOJIbKO pa3, YTOObl 100paThcs 4O MTyOMHHOU moTpeOHocTH. KineHt
roBopuT: «MHe HyXHO, 4TOOBl Ha KyxHe ObUIO uucTOo». [louemy? «[loTomy 4tO s Tpayy MHOrO
BpeMeHU Ha yOopky». [Touemy? «Ilotomy uto y MeHs1 HeT 3¢ eKTUBHON cucteMbl». [TyOuHHasT
MOTPeOHOCTh — HE B YUCTOTE, & B OCBOOOXKICHUH BPEMEHH IS IpYrHX jiel. [loHnMaHue riTyOuHHBIX
MOTPeOHOCTEN MO3BOJISIET CO3aBaTh MPOAYKTHI M YCIIYTH, KOTOPBIE AEHCTBUTEIHHO HYKHBI.
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