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BBenenne

AHanu3 pbIHKA SIBJISIETCS MHAMBHAYAIBHON OCOOEHHOCTBIO OM3Hec-11ana. [loatomy, nccnemyst
PBIHOK, MOArOTOBbTE MH(OPMALIMI0O UMEHHO O Bariem peiHKe, Hanpumep, MycTh 3TO OyIeT PhIHOK
00J1acTi WJIM TOpofa, WK paiioHa, rae Bel coOmpaerech mpogaBaTh CBOIO MPOMYKIMIO WIIM OKAa3bl-
BaTh YCIyI'M KJIMEHTaM. B aHHO# cutyanuu, ecnu nH(pOpMaIys KaKuX-To pasienos Barero ous-
HeC-TUIaHA ¥ MOJKET MIOBTOPSTHCS Y PYTUX NpeapuHIMAaTesiell (Haprumep, pacueT peHTaOeIbHOCTH
MPOIAXH XJIeOOOYIOUHBIX M3/IENMIA WII CPOK OKYNMAeMOCTH TOKApHOTO CTaHKa), TO MH(MOpMAIHs O
Bariem pbiHKe OyzieT yHUKAIBHOM U TI0 BPEMEHH, U 110 MECTY, U 110 TOBapy WJIH yCIIyTe.

Bwmecre ¢ TeM, HEOOXOMMO YETKO OIPEAEIUTb CBOI PIHOK, OITUCAB BCE €r0 JIEMEHTbI, HauH-
Has OT MPEAToJIaraeMoi J0JIM pbIHKA U BCEX KOHKYPEHTOB U 3aKaHUMBask BO3MOXHBIM YCIIEXOM ITPO-
AYKIMY WK YCIYTH Ha JPYTUX CYIIECTBYIOIMX pbIHKax. Benp maxke mpu HEOONBIIMX OMIMOKaX B
IIpolLIeCcce UCCIIEI0BAHMS PbIHKA, HAIPUMED, ITPU NEPEOLIEHKE €r0 eMKOCTH, Hey/lauy Tepresl He OIUH
KOMMepuecKuil ipoekT. [1oaToMy Ha JaHHBIN pasien OM3Hec-TUIaHa He CTOMT KaJleTh HU CPEACTB,
HU CUJI, HU BPEMEHH.
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1. 9Tansbl uccieg0BaHusI PbIHKA

TunuuHbIA IpoLiece UcceJOBaHUsl PhIHKA COCTOMT U3 YEThIPEX TAIOB:

1. Onpezenienne JaHHBIX, HEOOXOAUMBIX IS

- BBISIBJICHU S YCIIOBUI CHAOkEeHUsI, TPOU3BOJCTBA U COBITA MPOAYKIINY;

- OIpEe/IeNIeHUs] TTOTEHIMAIA CBOUX BEPOSATHBIX KOHKYPEHTOB;

2. ITouck 3TUX JIaHHBIX;

3. AHaJI3 MOJIyYEHHBIX JaHHBIX, KOTOPbIM IPEyCMAaTPUBAET OTBETHI HA CJIEAYIOIIUE BOIIPOCHI:

- KTO, TIOYeMY, CKOJIBKO M Korza OyJeT ToTOB KyIHTh ToBap (Yciyry) B Omkaidiieit u qoiro-
CPOYHOM MEePCIIEKTUBE ?

- Kakoi OyJeT LieHa pealn3alyy MPOLyKLIUH (YCIyr) IPU CIIOKUBIIMXCS YCTIOBUAX KOHKYPEH-
naun?

4. Peanu3auysi MEpONPUATHIA, MO3BOJISIOLIMX UCIIONB30BATh ITU JaHHBIE C TIOJIb30M 1S TIpe/l-
NPUATHS.

[Mpesxne Bcero, HEOOXOAMMO HAYaTh C OLIEHKU TIOTEHIIMAIBHON EMKOCTH PhIHKA U U3yUYHTh:

- UICTOPUIO PA3BUTHUS PbIHKA;

- Ha KaKOW CTaJ1M Pa3BUTHUS HAXOIUTCS PhIHOK — MOIbEMa WM CIIaJIa;

- CKOJIBKO TOBapOB MOTPEOUTEM MOTYT KYIIUTh 3a ONpeeIeHHbIN POMEKYTOK BpEMEHH U Ha
KaKylo CyMMy.

3areM HEOOXOOMMO ONPEeNeIUTh CETMEHT phIHKA JUTs Bamero nmpennpusTus, T.e. Kpyr norpe-
outeneil Baieil nmpogykuuu (ycayru), ¥ ONUCATh CTPYKTYpPY KJIMEHTYpPbl BHYTPU 3TOIO CErMEHTA.
Hanpumep, notpedutenn — 310 rocyaapcTBO WM (pU3NYEcKre JMIa, WA I0pUIYecKue una (1o
KaI0M rpyIie norpeduTesneit onpeaessioT ee OCHOBHBIE XapaKTePUCTHKH — TTOJI, BO3PACT, COLIUATTb-
HYIO IIPUHAJIEKHOCTh, cpepy AeATeIbHOCTH, YPOBEHb A0X0a, (PMHAHCOBYIO YCTOMUMBOCTD U TIP.).
J11st KaXJoi TPYIIbBI OMPEseNIsIOT, YTo OYeT SABIATHCS CTUMYJIOM K TIOKyIKe Barei npogykuum —
LIeHa, Ka4eCTBO, CEPBHC, BPEMs IIOCTABKU, ACCOPTUMEHT, PECTHKHOCTb MPEANIPUATHUSA U TIP.

Iocne onpeneneHuss MPUMEPHOTroO KOJMUYECTBA MOTpeduTesell Bbl OKHBI ciesiath MPOrHo3
00BEMOB TPOJAXK, — CKOJIIBKO PEaIbHO BO3MOKHO MPOJATh MPOAYKIUH TIPH UMEIOLIUXCS YCTIOBUSX
nearenbHoCTH Batero npeanpustus. Mimeiite B By, 4TO 3TH JaHHBIE OyayT HOCTOSHHO U3MEHSATHCS
(HaripuMep, pa3 B rof).
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2. OnpenesieHue cerMeHTa PbIHKA NPOAYKIIAN

Borpocel, koTopele Bam moMoryT ripu orpesie/ieHny cerMeHTa ppiHka Bareid npogykuuu (kom-
TJIeKCa YCIIyT):

1. Ha xakom peiHKe OyaeT aeiictBoBath Baie npeanpusitue?

. KakoBa o01mast eMKOCTb BaIllero ppiHKa?

. KakoBBbI OCHOBHBIE CEIMEHTBI 3TOTO PbIHKA IO Kak0My BUj1y ToBapa (yciayru)?

. KakoBbI TPOrHO3bI Pa3BUTHS EMKOCTU PhIHKA 110 CETMEHTaM ?

. Kak Bpl Gyniere u3yuars noTpeOHOCTH pbIHKA M CIIPOC HA MPOAYKIHMIO (YcIyru)?

. KakoBa peakuusi pplHKa Ha HOBbIE TOBApbI (yCiIyru)?

. YUTo BIIMSET Ha CNPOC Ha NpeJlaraeMble ToBapbl (YCIyri) Ha phlHKe?

. KakoBbl nmepcrnekTuBbl U3MEHEeHUs1 MOTPeOHOCTEN MOKYyMareaeld B KaXJA0M M3 CErMEHTOB
pbIHKA?

9. Kak Bl Oynere pearnpoBarh Ha 3TH U3MEHEHUS?

10. Kro siBnsiercst Bammmumu norpedurensivmm?

11. KakoBbl OCHOBHBIE XapaKTEpUCTUKW Bammx mnorpeOurteneid (BO3pacTt, CpemHEayIeBO
JI0X0J1, CEeMENHOe TIOJIOKEHNE, TIoJ, 0Opa3oBaHue, padoTa, X000u, MPeIOYTEeHHsI CPeCTBaM Macco-
BOM MH(pOpMaLMu U 1p.)?

12. Kak Bbl cMoxeTe mpuBiiedb HOBBIX NOTpeOuTesel, He MOTepsiB MPU 3TOM CTapPbIX ?
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3. AHAJIU3 KOHKYPEHTOB

[Tocne Toro, kak Bel OTBETHIIM Ha BCe BOIIPOCHI, OCTAETCS ONPEAEIUTh U MPOAHATIM3UPOBATh
Bammx 0OCHOBHBIX KOHKYPEHTOB.

s aToro Bel JOMXHBI:

- BBISIBUTH OCHOBHBIX KOHKYPEHTOB Ha MIPEAINOaraéMoM PbIHKE U OM3JeKAIIUX PhIHKAX;

- OLIEHUTH UX JIOCTOMHCTBA U HEIOCTATKHU, BHISIBUThH CUJIbHBIE U CJIa0ble CTOPOHBI, OTMETUTh KX
YHHUKaJIBHOE MPeNMYLIecTBO nepel Bamu u Baie yHukanbHOe NpeuMyIecTBO Nepes HUMU;
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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