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V¥ Bac ecTh ujies, HO BBl HEe 3HaeTe, Kak IPeBpaTuTh e€ B padoTaroluii 6usHec?Ita
KHHWTra — TIOIIaroBoe pyKOBOJICTBO /IS TEX, KTO XOUYET CaMOCTOSITENIbHO TTPOUTH
MyTh OT «a YTO €CJIM...» JI0 TOTOBOTO MHBECTUIIMOHHOTO MpoeKTa. be3 6usHec-
obpazoBanus. be3 koMaHapl MEHTOPOB. C IMOMOIIBI0 UCKYCCTBEHHOTO MHTEJUIEKTa U
3paBOro cMbicia. 1 1 maroB mporpaMMbl — 3TO He TEOpHs MPpeANPUHAMATELCTRA,
a KOHKPETHBIE 3aJaHK C MabJOHaMU, TTPUMepaMU ¥ TOTOBBIMH ITPOMIITaAMM

st ChatGPT, Claude u apyrux MM-accuctentoB. Bu Oyzmete padoTtath Haj
cBoMM mpoekToMm, a UM cra”eTr Bammmm OecIIaTHBIM KOHCYIbTaHTOM. J[IJ1sT KOro

9Ta KHUTa: CTYIEHTHI, KOTOPBIE XOTAT MPEBPATUTh KyPCOBYIO WJIM AUTLIOM B
peasibHBIN TTpoekT HaunHaromme npeanpuHuMaresn 6e3 orbiTa 1 OlkeTa

Ha KOHCYJIbTaHTOB Bce, KTO ycTasl OT KHUT «IIpO YCIIeX» U X04eT KOHKPETHBIX
MHCTpYKIMAKHMTra co3/1aHa Ha OCHOBE MPOrpaMMBbl , alpOOMPOBAHHOK Ha OoJiee
yem 30 moTokax B Beaylux yHUBepcuteTax. bonee 100 komaH/1 PO 3TOT
nyTh. Tenepp Bama o4epesp.

© Usnes A.T., 2026
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

Anjgpen NUBJjeB
Al Startup nuas yanHUKOB. PYKOBOCTBO
IS CAMOCTOSITEJIbHOI Pa3padOTKH OT
Ou3Hec-uaeHu 40 HHBEeCTULINOHHOro nuTtya. C
roTOBbIMM IIPOMIITAMM JJsI HCKYCCTBEHHOI'O
HHTEJJIEKTA U CKBO3HbIM KEHCOM.

OT ABTOPA

3auem 5 HanmKcas 3Ty KHUTY

Kasxpii Toj1 THICSTUM JII0/IEH PUIYMBIBAIOT UJIEH, KOTOPbIE MOTIIU Obl U3MEHUTh MUP. Wi XOTs
Obl X COOCTBEHHYIO JKM3Hb. M KaX /bl ro1 OOJBIIMHCTBO STUX UJIEH YMHpAeT — He TIOTOMY 4TO
OHH IJIOXKE, a IOTOMY YTO MX aBTOPbI HE 3HAIOT, YTO [I€JIaTh JaJIbIIIE.

S1 mpoBEN AecATh MOTOKOB aKceNepallMOHHbIX porpamm. Padorai ¢ cotneit komann. U 3ame-
THJI 3aKOHOMEPHOCTB: JIIOJH 3aCTPEBAIOT HE HA CJIOKHBIX BEIAX, a HAa NpocThiX. He Ha TeXHonmorusx
Wi (prHaHCcaX — a Ha Ga30BBIX BOMPOCAX:

e KT0 Mo#i kimeHT?

* Kakylo mpotiemy s peraio?

* [Touemy KTO-TO 3aIUIaTUT MHE JIEHbIU?

DTa KHUra — MONbITKA JaTh BaM MPOCTYIO KapTy I CIOKHOrO mmyTtemecTBus. 11 maros. Kax-
JbIA 1ar — KOHKpETHOoe 3a/1anue. Kaxaoe 3ajanne — KOHKPeTHbIN pe3yibrat. [Iponaére Bce 11 —
NOJTyYnTe He «On3Hec-TUIaH» (Oecrosie3Has Oymara), a IpOBEPEHHYI0 KOHCTPYKIIHIO ITPOEKTa.

[Touemy «a1 YaTHUKOB» ?

[ToTomy 4TO 51 BEpIO: CIOKHOE MOKHO OOBSICHUTH MPOCTO. Eciin aBTOp HE MOXKET OOBSCHUTD
WJEI0 IPOCTHIMU CJIOBAMHU — OH CaM €€ HE TIOHUMAET.

Bam He Hyx)HO Ou3Hec-oOpasoBanue. He HyxkeH ombIT mpeanpuHUMaresibcTBa. He HyXHbI
JEHbI'M HA KOHCYIbTaHTOB. HyXHbI:

* Unes (maxe coipas)

* Bpems (mapa 4acoB B HEJIEJI0 Ha HECKOJIBKO MECSILIEB)

e J[locryn k u"trepHery u MM-accucrenty

* [OTOBHOCTb BBIMTH U3-3a CTOJIA U TIOTOBOPUTH C KUBBIMU JIIOJbMHU

[TocnenqHuit nyHKT — camblii BaxxHbld. Hukakonn IV He 3aMeHUT pasroBop ¢ peaibHbIM KJIU-
entoM. Ho M mMoxeT NoMoub MOArOTOBUTHCS K 9TOMY Pa3roBOpy, 00padoTaTh pe3y/ibTaThl U HE
YTOHYTb B Xaoce MH(OPMaLUH.

[1po MCKyCCTBEHHBIV MHTEJUIEKT

B kax oM 1re Bbl HaAETE TOTOBBIE MPOMITHI — TeKCTOBBIE 3arpockl 411 ChatGPT, Claude
nmm gpyroro MU-accucrenta. Konupyere, noacrasisieTe CBOU AaHHBIE, MOJTydaeTe YepHOBUK. [lopa-
OaTbiBaeTe. [IBUraeTech JablIIe.

NN — 3710 KanbKyasATOp, @ HEe 3aMeHa MblluvieHus. OH yckopsieT padoTy, HO He JymaeT 3a
Bac. Eciu BbI mpocTo ckonmpyete otBeTsl UM, HE MpoBepUB UX TOJIOBOM U «B MOJIE», — IOTYYUTE
KpacuByIo (paHTa3MIo, a He pabOTAIONIUIA TPOEKT.

ITpo keiic ReMind



A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

Uepes BCIO KHUTY TTPOXOUT OAMH MpoeKT — ReMind, mopraTuBHOE yCTpOMCTBO Ajisl peadu-
JIMTALUY 10CJI€ UHCYJIbTA. DTO peasibHblid KeC KOMaH/Ibl, KoTopas npoiuia Bee 11 maros: ot ugeu
10 MUJIOTOB B PeaOMIIUTAIIMOHHBIX IEHTPAaX.

Keiic He uneanbupiii. B HEM ecTh ynpolleHusi, CIOpHbIE pacu€Thl, JOMYIIEHUs. DTO CAETaHO
HaMepeHHO. Bbl JOIKHBI BUAETh padOYMii MPOIIECC, a He IVISHIIEBYIO KAPTUHKY.

Uro BBl OJTyYUTE B KOHLIE

Ecnu yectHo npoizére Bee 11 maros:

* [IpoGriemy, MOATBEPKAEHHYIO PA3roBOPaMU C peasTbHBIMU JTIObMU

* Pemiennie, KOTOpoe JIOTMUECKH YCTPAHSIET 3Ty MpoliemMy

* KiineHra, KOTOpPOro Bbl 3HaeTe M0 UMEHH U B JIULIO

* DKOHOMMUKY, KOTOpasi CXOIUTCSI

* [Iuty, koTOPBIN yKIagbIBaeTCs B 30 CEKyH[

910 He rapaHTus ycriexa. [apanTuii B crapranax He ObiBaeT. Ho 310 (pyHIaMeHT, Ha KOTOpOM
MOHO CTPOMTb.

TI'otoBrl? Torma HaunMHaEM.

Amnppeit snes



A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

BBE/IEHHE. Kak padoTaTth ¢ 3THM PYKOBOJICTBOM

[TsaTh mpaBumI1, 6€3 KOTOPHIX HUYETO He TIOYYUTCS

IIpasuio 1: nute no maram nocsegoBaTeabHO

Heinp3a nepenpeiruBars. Henb3sa HayaTh ¢ SKOHOMUKM, HE ONpeienuB KiaueHTa. Henpsd nucars
[IUTY, HE TIOCUYNTAB LIUPPHI.

Kax b1 ciegyrommii mar onupaercs Ha nnpeasiaymuil. Ecim Bel npomycrute Hlar 3 (MHTEpBBIO
C KJIMEHTaMH ), BCE, UTO BbI c/iejlaeTe Aajblie, OyaeT (paHTa3uei, a He IPOeKTOM.

IIpasuio 2: Bo3Bpamanrech Ha3aj, KOrja HyKHO

Bb1 Moxere oOHapyxuth Ha Illare 5, uto Bam kiment u3 lllara 3 — He TOT YenoBek. D10
HOopMaibHO. BepHutecsk Ha Illar 3, ckoppekTupynre, JBUrauTeCh Jajblie.

Bosepamiarscss — HopMasibHO. HeHOpMasibHO — CTPOUTB MTPOEKT Ha JIOKHBIX JIAHHbIX.

ITpasuno 3: U1 — noMoIHuK, He aBTop

IIpomnThl B 3TOM KHMre — 3TO 3aroTOBKM IS 4epHOBUKOB. VIM BeImacT Bam TekcT. Bama
3ajava:

* [Ipountarh KpUTHUYECKU

* [TpoBeputb (pakThl ¥ LUGPHI

* AanTUpPOBaTh MOJ CBOW MPOEKT

* Y6parpb uyms (1a, UM nHOrIa HECET YyIIIb)

Ecnm Bo cnaére orBer UM Kak cBOI0 paboTy — BBl OOMaHBIBAETE TOJBKO CEOsl.

[IpaBuiio 4: Beixogure u3-3a croia

lar 3 tpedyer nposectu 10—15 unTepBbIO ¢ XMBbIMM ToabMU. He B untepHere. He uepes
OIPOCHUK. JKMBOM pa3roBOp rojaocoMm.

ITO caMblil CJIOKHBIA M CaMbIi BaKHbIM 1IAr. BOJBIIMHCTBO IPOBAJIBHBIX CTAPTAIlOB YMEPIIU
IIOTOMY, YTO UX aBTOPBI HE NOTOBOPWJIN C KJIIMEHTAMM.

[IpaBuno 5: Pukcupyiite BCE NMCbMEHHO

3aseaure gokyMeHT (Google Docs, Notion, npocro Word) u 3anuceiBaiiTe pe3y/ibTaTbl Kak-
noro mara. K ¢unany y Bac Oyzner nosiHasi JOKyMeHTAIHs TPOeKTa — OT (hOPMYJIMPOBKHU ITPOOIEMBI
10 MHBECTULIMOHHOT'O IPEJIOKEHNUS.



A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

CTpykTypa KaxkJ0ro mara

Kaxnpiii u3 11 1maroB nocTpoeH OIuHaKOBO:

LEJIb IITATA

YT0 BHI IOJIKHBI TIOHATH/C/IEIATh

3AJJAHUE

KonkperHble neiicTBus

TEOPUS

MuHrMYM HEOOXOIUMBIX 3HAHHMI (6€3 BOJIbI)

ITPMEP 13 KEMCA REMIND

Kak 310 caenana peanbHasi KoMaHaa

IMPOMIITHI 1JIs1 NN

['oToBBIE 3aTIPOCHl — KOMUPYH U UCTIONB3YI

YEKJIUCT

Kak npoBepuTth, 4TO 11ar nponaeH

TUITNYHBIE OIIINBKUA

Yero uzberaThb

CKOJIBKO BpEeMEHHU 3TO 3aiMET

MunnMaibHbii TeMit: 1 mar B Hepenmo = 11 Henens = ~3 Mecsia

MHTeHcuBHBIN TeMIT: 2 mara B HeJiemo = 6 Hefielb

Hepeanmuctuunenii Temrr: «Bc€ 3a BhIXOIHBIE» — He padoTaeT, MPOBEPEHO Ha COTHE KOMAaH/I.

Camble Bpems1 3aTpaTHbIE IIATu:

e [llar 3 (uHTEPBBIO C KJIMEHTaMH) — 2—3 HeAesH, IOTOMY YTO HYKHO HAWTH JIIOAEW U JI0TO-
BOPUTBLCS O BCTpEYax

e [Ilar 5 (mponaxu) — TpedyeT pacyEToB U MPOBEPKU

* [Ilar 6 (TPOM3BOACTBO) — HYKHO Pa300paThCs B CBOMX IpoIeccax



A. UsneB. «Al Startup TSI YAHUKOB. P)’KOBO,JCTBO JJ1A CaMOCTOSITEJTbHOM paspafmn{n oT (/7I/I'SH€C-I/I,II€I/I J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [JId UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

Y10 BaM MOHAJ00UTCH

O0s13aTeIbHO:

» KommnbioTep nim HOyTOyK

* loctyn k M-accucrenty (ChatGPT, Claude, YandexGPT — so06oit)
* Google Docs unu aHasor Jjisi BeieHus 3anucei

* TenedoH /17151 3BOHKOB U UHTEPBBIO

KenatenapHo:

» Komanga u3 2—4 denoBek (MOXHO U OTHOMY, HO CJIOXKHEe)
* 3HaKOMBbIE U3 Balllel LIeJIEBOW ayAUTOPUHU (/17151 UHTEPBBIO)
He nyxHo:

* BusHec-o6pa3oBaHue

e Jlenbru (Ha 3TOM 3Tarle)

* ['OTOBBII IPOAYKT (AOCTATOUHO UJIEN)



A. HBneB. «Al Startup TSI YAHUKOB. P)’]\”OBO,JCTBO JJ1A CaMOCTOSITEJTbHOI pil'ip’d(/)OT}\'H oT (/)I/I'SHQC-I/I,ZISI/I J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [JId UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

3HAKOMBTECH: KEMC REMIND

Bam cinytHuk Ha Bece 11 maroB

Uepes BCIO KHUTY MPOXOAUT OJVH MPOEKT. 3HAKOMBTECh!

ReMind

OpHa crpoka: IlopraTBHOE YCTPOWICTBO /IS CAMOCTOSITEILHOUM JIOMAIITHEH peaduiInTaliu
T10CJIe UHCYIIBTA.

[Tpo6nema

ExeronHo 220 000 poccusiH NEpEeHOCAT UHCYNIBT CpeaHel TskecTh. VM HykHA JuIMTesbHas
peaduuTaIys — BOCCTaHOBJICHUE BIKEHUH, MamsTH, peud. Ho:

* Peabuuranus B cenmani3rupoBaHHoM 1ieHTpe ctout 150 000 pyGneit B mecsiy

* HyxHO e31uTh B LIEHTp 3 pa3a B Hesleo (a YeJI0BEeK MOC/Ie MHCY/IbTa YacTO HE MOKET Iepe-
JIBUTAThCSI CaM)

* TpebOyeTtcst MOCTOSIHHOE MPUCYTCTBUE CHEINATICTA

Wtor: GONBIIMHCTBO JOAEN HE MOTydYaloT HOpMajbHOM peabwiutaimu. He motomy, 4to He
XOTSIT — TIOTOMY YTO HE MOTYT ce0e MO3BOJIUTh.

Perenue

[TopraTiBHOE YCTPOWCTBO pa3MEpOM C IUIAHILET, KOTOPOE:

* OObeMHSCT TPEHUPOBKY TPEX (DYHKIMI B OJHOM MPHOOpE: MOTOPUKA (IBMIKEHUS PYK),
KOTHUTUBHBIE (DYHKIMHU (TIaMsITh, BHUMaHHeE), pevb

* PaboTaeT aBTOHOMHO — He HyKeH CMelMaIUCT Ha KaXkKIOM 3aHATHH

* Vcnonb3yeTcst A0Ma — He HY’KHO HUKYJA €37UTh

* Crout 54 000 py6neii omuH pa3 (a He 150 000 kax il MecsIin)

MMHA POJlb

CTtpaTterua, napTHEf

AnbbuHa |CEO
3HaeT npobsemy u3

Bragummp | CTO | Pa3paboTKka ycTpou

KOnunu CFO |®uHaHCbI, rpaHThI, |

Anekcen |CMO |MapKeTuHr, npoaas

Komanpga
Kimouessie 1iugpbt
Lenesoit peiHok (Poccust): 220 000 nanuenTos/ronS

10



A. UsneB. «Al Startup TSI YAHUKOB. P)’KOBO,JCTBO JJ1A CaMOCTOSITEJTbHOI paspafmn{n oT 6I/I'SH€C-I/I,ZI€I/I J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [JId UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

[Tnan npopax (rox 1): 500 ycrpoiicTB
Iena (B2C): 54 000 py6

Lena (B2B s kimauk): 114 000 pyo
Bripyuka (rog 1): 39 000 000 py6
Cebecronmocts ycrporictsa: 22 600 pyo
Map:xunainbHOCTb: 58%

Hyx#no unsecturuii: 1 000 000 pyo

3a kakyio nomo: 10%

Tekymuii craryc (keica)

* Pabounii mpotoTun

* 15 UHTEPBBIO C MAIMEHTAMH U MX POJICTBEHHUKAMHU
* [TunoThl B 3 peaOMIMTAIIMOHHBIX LIEHTPAX
* [TonroroBka k cepruuxanyu

11



A. UeneB. «Al Startup ay1s1 yalHUKOB. PYKOBOICTBO [UIsI CAMOCTOSITENIEHOM pa3pabOTKU OT OM3HEC-U/EH 10 MHBECTUIIMOH-
Horo nutya. C roTOBBIMM IIPOMITTAMHU [1151 UCKYCCTBEHHOT'O MHTEJJIEKTA ¥ CKBO3HBIM KEHCOM.»

Kak ucnoJjb30BaTb Kenc:

B kaxjom mare Bl yBUIUTe, Kak koMaHaa ReMind BemosnHsiia 3aganue. 1o He oOpaselr A1
KOMMPOBAHUST — 3TO MPHUMep IS MIOHUMaHMS. Bar nmpoekT OyneT Apyrum, HO JIOTHKA Ta Ke.

12



A. UsneB. «Al Startup TSI YAHUKOB. P)’KOBO,JCTBO JJ1A CaMOCTOSITEJTbHOM p213pa60T}<H oT (/)MSHGC-M,IICM J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [J1d UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

HIAT" 1. TEMA IIPOEKTA

Uro Bac yBJIE€KaeT U Kak 3TO MPeBpaTUTh B OM3HEC-UJECIO

LEJIb IATA

IIpeBpatuTh CMyTHOE «XO4y CAENATh YTO-TO MOJIEZHOE» B YETKYI0 (DOPMYJIMPOBKY: 4TO, JJIS
KOTO, 3a4YeM.

YTO BbI IIOJIYUUTE B KOHIIE HIAT'A

* Omucanvie oobekTa (I'JIE mpoGiema)

* Tabmuy paspeiBoB (UTO He Tak)

* ®opmyupoBky npoonemsl (ITOYEMY He Tak)

* Onmcanue pemtenus (KAK ncnipaButs)

* Onucanue nponykra (YTO cozpaém)

* GopMyJIMPOBKY TEMbI ITPOEKTA (OJHO MPEAJIOKEHHUE)

13



A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

TEOPHUSA: OT BECIIOKOVICTBA K ®OPMYJIMPOBKE

Ortkyna GepyTcst ujien CTapTaroB

Xopolie uaeu He MPUIYMBbIBAIOTCS 32 cTojioM. OHU BHIPACTAIOT U3 pa3IpaXeHHs: YTO-TO B
MUpe padoTaeT He TaK, KaK JOJHKHO, ¥ 3TO BaC JIMYHO OECIIOKOMT.

Ampbuna w3 ReMind cemp ger pabortama sproteparneBTOM. Kakaplii  aeHb
BUJICSIa TIAIIMEHTOB TMIOC/E WHCYJIbTA, KOTOpblE HE MOIIM TMO3BOJIUTh ceOe HOpMaJib-
Hylo peabwmtaimio. 1o e€ Oecrokowno. M3 3Toro OecrokoicTBa pogwics —IMpo-

Tema npoeKTa O0NXKH:
MobyxaaTb eto 3aHATCAO

eKT.
I[epabiit Boripoc: YTo GECTIOKOUT JIMYHO Bac?
Jloruka hopmMyJIMpOBKY TeMBbI
Tema npoekTa cooupaercsi Kak KOHCTPYKTOP U3 TSTH JIEMEHTOB:
I'1E ue tak? — OBBEKT (06macth, mporiecc, cucteMa)
3
YTO ne tak? — PA3PDIB (pa3nuiia Mmexay ujeanoM U peabHOCTHIO)
3
[TOYEMY He tak? — [TPOBJIEMA (kopHeBasi IpUUMHA pa3pbiBa)
3
KAK wucnpasuts? — PEIIEHUE (4to HyXHO caenaThb)
3
UTO cozpaém? — I[TPOAYKT (KOHKpETHBIN pe3ysbTar)
Pazbepém kaxIbIil 27IeMeHT.

14



A. Unnes. «Al Startup 1 9allHUKOB. PYKOBOACTBO [UISI CAMOCTOSITETBHON pa3pabOTKU OT OM3HEC-WACH 10 MHBECTHIMOH-
Horo nuTya. C roToBbIMU IIPOMIITAMU JJ1S1 ICKYCCTBEHHOI'O UHTEJIEKTA U CKBO3HBIM KEHCOM.»

Yto «He Tak». O6beKT n Npeamer 6ecnokoiicTBa

ObbeKT rAe
He TaK?
He Tak
Yro
Mpeamer He TaK?

15



A. UsneB. «Al Startup TSI YAHUKOB. P)’KOBO,JCTBO JJ1A CaMOCTOSITEJTbHOM paspafmn{n oT (/7I/I'SH€C-I/I,II€I/I J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [JId UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

Bonpoc 1: OB'BEKT — rae npoojema?

OOBEKT — 3TO KOHKpETHAs1 00JIACTh PEaIbHOCTH, KOTOPYIO BbI XOTHTE U3MeHUTh. He abcTpak-
Hst («MEJUIIMHA», «9KOJIOTHSI» ), & KOHKPETHBI MTPOLIECC WU CUCTEMA.
[Tnoxo: «3apaBooxpaHeHNe» — CIUIIKOM HIMPOKO

Xopormo: «[Iporecc peaduamTaIyy Mocie NHCYJIbTa» — KOHKPETHO
Kak nposepurs:

* MOXHO JI1 U3MEPUTh XapaKTEPUCTUKH ITOrO 0OBEeKTa?
* EcTb 111 JI071M, KOTOpBIE OTBEYAIOT 32 3TOT OOBEKT?

. Cy1ecTByIoT m yxe pelieHus B 3TOM obna-

. O6beKT.

NHCYNIbT U

UHcynbT - ocTpoe
3abonieBaHne, KoTopoe
COMpoOBOXAaEeTCH
rmbenbo KNeTok
rOJ/I0OBHOMO MO3ra
BC/1eACTBUE OCTPOro
HapyLleHMsa MO3roBoro
KpoBoobpalleHuns

ctu?

16



A. UsneB. «Al Startup TSI YAHUKOB. p)’KOBOﬂCTBO JJ1A CaMOCTOSITEJTbHOM pil'jp‘d(/)OT}\'H oT (/)I/I'SHGC-M,ZICH J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [J1d UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

Bonpoc 2: PASPbBIB — urto He Tak?

PazpoiB (GAP) — 3TO pacxoxJeHue MEX Ty TEM, Kak JOJIKHO
Oobith  (mmeasn), w  T1eM, kak ECTb  (peampHOoCcTh). 210 — IIpemmer  mpo-

1. Kak Hapgo?
2. KakK ectb?

3. YT1Oo He TakK? |

eKTa.
Jlnst ananu3a paspbiBa HCIOJb3YyeTCsl MpocTas Tabuuna:

XAPAKTEPUCTUKA TO BE (KAK HAO) AS IS (KAK ECTb) GAP (PA3PbLIB)

[Tpumep 3 ReMind:

17



A. Unnes. «Al Startup 1 9allHUKOB. PYKOBOACTBO [UISI CAMOCTOSITETBHON pa3pabOTKU OT OM3HEC-WACH 10 MHBECTHIMOH-
Horo nurya. C roToBbIMU IIPOMIITAMU ISl UCKYCCTBEHHOTO MHTEJUIEKTA U CKBO3HBIM KEHCOM.»

XAPAKTEPUCTUKA TO BE AS IS GAP
CroumocTb
30 000 py6 150 000 pyb B5

T Do py6/mec py6/mec pas fopoxe
MecTo npoBefeHuUA Jom nauueHTa KNWHKKA Hy*Ho e30UTb

KoHcynbTauuu no
Y4yacTuhe crneumanucra Ha Ka»aom 3aHATUK | 3aBMCMMOCTbL OT Bpaya

3anpocy

PaspgenbHO y pa3Hbix | HET KOMn/IeKCHOrO

KomnieKkcHOCTb Bce dyHKUMKM BMecTe 4 Yp

Bpavei noaxoza

BaxHo: XapakTepucTuKU JTOTKHBI ObITh U3MEPUMBIMU. He «I1710X0e KauecTBO», a «BOCCTAHOB-
JIeHUe TONbKO Y 15% nanueHToB».

Mpeamer. YTo He Tak?

OTtcyrcTBME O6fAzaTenbHoe
KOMIJ/IEKCHOro NpUcyTCcTBUE

noaxopna cneunanucra

Bbicokana
CTOMMOCTb
peabunurauuu

Ooporocrosiee WUcnonb3zoBaHue B
BbICOKOTEXHO/NOrMYHOE aMbynaTtopHbIX

o6opynoBaHue ycnoBuax

18



A. Unnes. «Al Startup 1 9allHUKOB. PYKOBOACTBO [UISI CAMOCTOSITETBHON pa3pabOTKU OT OM3HEC-WACH 10 MHBECTHIMOH-
Horo nuTya. C roToBbIMU IIPOMIITAMU JJ1S1 ICKYCCTBEHHOI'O UHTEJIEKTA U CKBO3HBIM KEHCOM.»

Bomnpoc 3: IPOBJIEMA — noyemy He Tak?

[Mpo6nema — 310 HE paspeiB. [Ipodnema — 3to [TIPUYMHA paspsisa.
YroOst HalTH IIPUYUHY, UCTIONIb3YITE TEXHUKY «5 IIOYEMY»: 3a/1a-
BaTe BOITPOC «Ilouemy ?7» bi (o) Tex op, oKa HE JIOKOIIaeTeCh bi o)

KOPHSI.
ITpumep:
Paspri: Peadmmurarus crout 150 000 py6/mec
— Jlouemy Tak goporo?
[ToTomy uTO TpedyeTcsl yJacTre CelraaicTa Ha KaXI0M 3aHsATHA



A. Unnes. «Al Startup 1 9allHUKOB. PYKOBOACTBO [UISI CAMOCTOSITETBHON pa3pabOTKU OT OM3HEC-WACH 10 MHBECTHIMOH-
Horo nurya. C roToBbIMU IIPOMIITAMU ISl UCKYCCTBEHHOTO MHTEJUIEKTA U CKBO3HBIM KEHCOM.»

— [louemy Tpebyercs cienuanucT?

[TotoMy YTO METOAMKHM CIIOKHBI [J151 CAMOCTOSITEIBHOTO BBITIOJTHEHU S
— Jlouemy oHU ClIOXKHBI?

IMoTomy uTO pa3padaThiBaIUCh AJIs1 MPO(PECCHOHATBHOTO PUMEHEHU S
— KOPHEBAS{ [TPUYNHA: cyiecTByIoOIIfe METO/Ibl peadiINTaIiu
TpeOyT MPodheCCUOHATLHOTO UCTIOTHEHU S

¢ NMNouemMy He T&K?

OrcyrcrBME O6azaTtenbHoe
KOMIMEKCHOro MpUCyTCTBHUE
nogxogaa cneyManucra

Bbicokan
CTOMMOCThb
peabunuraymm

Wcnonb3oBaHue B
aMbynaTopHbIx
YCnoBusaX

Mpobnema = NMouemy He TaK?

HepoctynHocTb: Umetowmeca metogbl Peabunutauum tpebyior
MNpodeccuoHanbHoro UcnonHeHus

dopmyna mpobnemsbl:

«[HeraruBHoe cneacrBue] us3-3a [KopHeBas IpUYMHA |»

ITpumep ReMind:

«HenoctynHocTh 3(p(peKTUBHON peabuIMTaly U3-3a TOr0, YTO CYIIECTBYIOUIME METOIBI Tpe-
OyI0T MPo(eCCHOHATBLHOTO UCTIOTHEHUS»
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

Bonpoc 4: PEHHIEHUE — kak ucnpaButh?

Permienue nOMMKHO JIOTUYECKH YCTPAHSATh KOPHEBYIO TPUUYUHY ITPOOJIEMBL.

PelleHne= KoMbUHaLMA BO3MOXKHOIO
(pewenune) ona AoCTUIKEHUA NONE3HOTO
(ycTpaHeHue npobnemsbl) A4nA KOro-To 3a cyeT
co3naHuAa MpoaykTa

®dopmyia peleHus:

«[IIponykrt] + [uTO Aenmaer] + [ Koro»

[TpoBepka noruku:

[Tpob6nema: Metonbl TpeOYIOT MPOeCcCHOHATBHOTO UCTIOTHEHUS

Pelienre: aBTOHOMHOE YCTPOWCTBO J1s1 CAMOCTOSITEJIBHOTO MCTIOIb30BaHMU S
Jloruka: ycTpoilcTBO 3ameraer (pyHKIMHU crielaInucTa

— He TpeOyeTcst mpoeccHoHa

— mpodnema ycrpaneHa v’
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A. Unnes. «Al Startup 1 9allHUKOB. PYKOBOACTBO [UISI CAMOCTOSITETBHON pa3pabOTKU OT OM3HEC-WACH 10 MHBECTHIMOH-
Horo nurya. C roToBbIMU IIPOMIITAMU ISl UCKYCCTBEHHOTO MHTEJUIEKTA U CKBO3HBIM KEHCOM.»

Eciu oruveckas mernoyka pa3pbiBaeTcsi — pellieHre He peraet npooiemy. Bo3pparaiitech

e F

: KGMI’IJ‘IEI{CHOE BOCCTAdHOBJIEeHHNE
*  NaMATU
*  BHUMaHuA ;
*  MbILUIEHUSA '
- Peub
- Menkaga MOTOpPUKA )

Has3aj.
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A. UsneB. «Al Startup TSI YAHUKOB. p)’KOBOﬂCTBO JJ1A CaMOCTOSITEJTbHOM pil'jp‘d(/)OT}\'H oT (/)I/I'SHGC-M,ZICH J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [J1d UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

HUR?

Bomnpoc 5: ITIPOAYKT — 4uTto co3xaém?

[TpoayKT — 3TO KOHKPETHOE ONKCaHUE TOTO, YTO BBl OyAeTe Jenarh.
CrpykTypa onucaHus:

1. ®opm-axTop: Uto 310 puznvecku? (yCTpoONCTBO, MPUIOKEHHUE, CEPBUC)
2. @ynkuun: Yro ymeer genars? (3—5 Kimo4eBbIX (PYHKIIMI)
3. VYHUKaNBHOCTB:! Yem OTIMYAETCA oT CYLIECTBYIOILNX pele-

KakoM npoayKT AoaXeH pea.
«Tak»?

€CTb

[naBHbIN BON|
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A. UsneB. «Al Startup uist 4allHUKOB. PyKOBOICTBO JUIs1 CaMOCTOSITENIbHOM pa3paOOTKH OT OM3HEC-U/eH 10 WHBECTUIIMOH-
Horo nutya. C roTOBBIMM IIPOMITTAMHU [1151 UCKYCCTBEHHOT'O MHTEJJIEKTA ¥ CKBO3HBIM KEHCOM.»

IIpumep ReMind:
®opm-pakrop: TlopraTuBHOE YCTPOICTBO ¢ CEHCOPHBIM 9KPAHOM
OyHKIMU:

- YrpaxHeHus JJisi BOCCTAHOBJICHUSI MOTOPUKHM (Y4€pe3 TEH30PE3UCTOPHI)
- YrpaxHeHus 151 KOTHUTUBHBIX (DYHKIMIA (ITaMsITh, BHUMaHHE)
- YpaxxHeHus 1J1sd pedu

- OTcnexuBaHue rporpecca
ABTOHOMHasI pabota 8+ 9JacoB

Micnonb3oBaHHbIe MOAYHU

¢ 3ProHOMWYHbLIN KOPMycC YCTPOUCTBaA C YHU
peaniM3oBaHHbLIM C MOMOLLb 3D-NpUHTEp.

« apxutektypa ARM, nepudepus: ce
cneuuanbHas KnaBumatypa, TEH30DE3UCTC
cBeToAModbl, MWKPOOH W AUHAMUK.
cBsizaHa HTepdencamm SPI, i2c, HDMI, |

* MporpamMMHoe obecrneyeHne OCHOBaHO Ha
nporpammupoBaHus C/C++, Python;

« cpedbl paspaboTku: Unity.

YHUKaIBHOCTB:
EnuHCcTBEHHOE YCTPOICTBO, OObEAUHSIONIEE BCe TPU HAIlPABJICHUS
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A. Unnes. «Al Startup 1 9allHUKOB. PYKOBOACTBO [UISI CAMOCTOSITETBHON pa3pabOTKU OT OM3HEC-WACH 10 MHBECTHIMOH-
Horo nuTya. C roToBbIMU IIPOMIITAMU JJ1S1 ICKYCCTBEHHOI'O UHTEJIEKTA U CKBO3HBIM KEHCOM.»

peaduuTanum B OHOM peliie-

HAYAIIO PABOTHI TPEHWUHI

MpueeTcTENE [leMOHCTDALHA NpOrpecs
MpOCMOTP CTATHGTIKM Feﬁﬁﬂ"m“““ OTnpaBneHmMe WTors
Brifiop ynpamHeHHA 3aNMCh HEYHBIX NONBITOK pealHNMTALMOHHLIR LE

HUM

Ntorosas ¢opMynrpoBKa TEMbI

Cobepure Bcé BMecTe 1o hopmyIie:

«[HazBanue] — [oOnmacts] mns [L[A], pematoras npodnemy [rpoOiema] dyepes [pereHue]
IIOCPEICTBOM [ITPOAYKT]»

ITpumep ReMind:

«ReMind — peabunuranus mocjae WHCYJIbTA IS JIONEH, MepeHECIINX WHCYJBT, pelano-
11as npooeMy HeloCTYHOCTH 3(h(PeKTUBHOM peadUIMTAIIMU Yepe3 CaMOCTOSITe IbHBIE TPEHUPOBKU
MOCPECTBOM MOPTATUBHOTO aBTOHOMHOTO YCTPOWCTBAa»

Kak komanga npomia [ar 1

1. OObexT:

«Peabunurarus mociie MHCY/IbTa — TEXHOJIOTUSI BOCCTAHOBJICHUSI (DYHKITMI TOCJIe OCTPOro
HapyIIeHUsI MO3TOBOTO KPOBOOOPAILICHH sT»
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A. UsneB. «Al Startup JJIA YAIHUKOB. PyKOBOﬂCTB() JJIA CaMOCTOSITEJTbHOI le3p’d60TKPI oT (/)I/ISHGC-I/I,IIGI/I J10 MHBECTULIMOH-

Horo rmurt4a. C TOTOBBIMH npoMIiTaMu Jisd UCKYCCTBEHHOI'O MHTEJJICKTA U CKBO3HBIM KENCOM.»

2. Tabnuma Pa3phIBOB

(cokpa-

XAPAKTEPUCTUKA

CToMMOCTb

MecTto

KOMM1eKCHOCTb

Bce smec

IIEHHO):
3. IIpobrnema:

«HemocTyrmHOCTB:  CyIIecTByOIEe METOAbl peaduauTay TpeOyIoT MpodhecCHOHATBHOTO

HCIIOJIHEHUSI»
4. Pemienue:

«[lopratTuBHOE aBTOHOMHOE YCTPOWCTBO JUISI JIOMAITHEH KOMIUIEKCHON peaOwiaurtanvu Oe3

MIOCTOSIHHOT'O y4YacTUsl CHELAIUCTa»
5. Npes (kopotkas Bepcus):
«CaMOCTOATEbHBII TPEHUHT SproTepanum»
6. [Tponykr:
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A. UsneB. «Al Startup uist 4allHUKOB. PyKOBOICTBO JUIs1 CaMOCTOSITENIbHOM pa3paOOTKH OT OM3HEC-U/eH 10 WHBECTUIIMOH-
Horo nutya. C roTOBBIMM IIPOMITTAMHU [1151 UCKYCCTBEHHOT'O MHTEJJIEKTA ¥ CKBO3HBIM KEHCOM.»

LIUH.

[TopratuBHoe yctporicTBO ¢ ARM-mporieccopoM, CEHCOPHBIM JIUCIUIEEM, CIEUaTU3UPO-
BaHHOW KJIaBMAaTypOll ¥ TPOrpaMMHBIM OOecrieueHueM MIJisi TpEX HallpaBlIeHUd peaOuauTa-

KTo

KoMy

[NMpobnema

PelLeHue

[MpoaykT

S o S o U e S e e e

e A i e e S i

CamMocTodaTeibHas F

HEIDTEITHEHDE, dBTO
[3!81".".1'.‘:.SI/U'Il"IT«"':.lLI,Iﬂl"ljr yTo
creunasincraMmi
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

INPOMIITHI AJId NN

IMpomnrt 1.1: AHammn3 oObeKTa U TAOIUIIA Pa3phIBOB

Crorupyiite 10T TeKcT U BctaBbTe B ChatGPT/Claude, 3aMeHUB TEKCT B [KBaIpaTHBIX CKOO-
Kax] Ha CBOM JaHHBIC:

51 paGotato HajK CTapTan-MPOEeKTOM B 0OJIaCTH [Ha3BaHKeE OOJIACTH, HAMIPUMeEP: "OCTaBKa e/Ibl
B MaJICHbKUX ropogax"].

[Tomoru Mue nipoBecTH aHaU3 pa3peiBoB (GAP-ananms).

1. Onpenenyt 0OBEKT U3MEHEHHUI — KOHKPETHBIH MTPOIeCC WU CUCTEMY

B 9TOU 00JIACTH, KOTOPYIO MOKHO YJTyYIIIHTh.

Cdopmynupyit OTHUM TPEJIOKEHUEM.

2. CocraBb TaOMUITy Pa3phIBOB C 5-7 XapaKTepUCTHUKAMM:

| Xapaktepuctuka | TO BE (ugean) | AS IS (peanbHocts) | GAP (pa3pbiB) |

|-mmmm e et |--mmm e m e e I

3. Pamxupyii pa3pbIBbl: KaKOW camblii O0JIe3HEHHBIN ?

4. I KaxJI0TO pa3pbiBa YKaKU: TJIe B3ATh TAaHHBIS JIJIs1 TIOATBEPXKIACHUS ?

BaxHo: ucIosnb3yil KOHKPETHBIE U3MEPUMBbIE XapAKTEPUCTUKH,

He oO0IIKe CJIoBa TUMA "TJI0X0e Ka4ecTBO' .

[Tpomnrt 1.2: ®opmynupoBKa TpodIeMsl Yepe3 «5 mouemy»

YV MeHs ecTb pa3pbiB B MOEM ITPOEKTE:

TO BE (xak Hamo): [BrMmute |

AS IS (xak ecTp): [BrmmuTe |

GAP (pa3psiB): [BruiuTe]

[TpoBenu anamus "5 nouemy" — 3agasaii Borpoc "[louemy?"

JI0 KOPHEBOU MPUYMHBI.

dopwmar:

Paspeis: ...

— [louemy? ...

— [louemy? ...

— [louemy? ...

— [louemy? ...

— KOPHEBA/ [TPUYMHA: ...

3arem cchopmyupyit mpodiemy:

"[HeratuBHOe ciencTBue] u3-3a [KopHeBasi mpuyuHal"

ITposeps:

- [Ipobnema ykaspiBaetr Ha [IPUYNHY, a He Ha cumriTom?

- [IpoGnemy MOXHO yCTpaHUTD (K HEl MOXHO MPUAyMaTh peleHue)?

- ®OpMy/IMpPOBKa MOHATHA YEJIOBEKY BHE TeMbl?

[Tpomnrt 1.3: dopmynupoBKa pelieHrs U TeMbl IPOEKTa

KoHTekcer moero npoekxra:

OObBeKT: [BrUIIUTE]

[Tpo6nema: [BrimmmTe ]

Mos uniest perieHus (€CJIM €CTh): [BIUIIUTE WM "TIOKa HET ujien' |

[Tomoru ccpopmynupoBars:

1. PEIHEHUE no gopmyse:

[[TponykT] + [4to Aenaer] + [mms Koro]

[TpoBepb JOTHKY: pelieHre yCTpaHseT KOPHEBYIO IPUYMHY MTPOOIeMbI?

[Nokaxwu nenouky: IIpodnema — Pemenne — Iouemy 310 ycTpaHsieT IpUYNHY
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

2. UIEIO ITPOEKTA:

- Koporkas Bepcus (3-5 cioB)

- Pa3Bépuyras Bepcus (1-2 npenjoxeHust)

3. POPMVJIMPOBKY TEMBDI no crpykTtype:

"[Ha3zBanue] — [oOmacts] mis [LIA], pernaomas npodiemy [mpobiemal
yepe3 [perieHue] nocpeacTBom [mpoaykr]”

4. Ipennoxu 3 Bapuanta HABBAHU A npoekra. Kpurepuu:
- Jlerko 3aromuHaercs

- Hamekaer Ha cyTb

- 3ByYMT COBPEMEHHO

[Tpomnrt 1.4: Onucanue npogyKTa

Moii ripoexKT:

[Tpo6nema: [BrimmmTe ]

Pemienue: [Bomimmure]

Tun nponykra: [ycrpoiicTBo / mpuioxenue / cepsuc / miuargopmal
ITomoru onmcaTh NPOAYKT:

1. @POPM-PAKTOP: uto 3710 32 00BEKT?

2. PYHKIWNU: uto ymeer aenatb? (5-7 KI0UEBbIX (PYHKLUI)
3. YHUKAJIbBHOCTD: uem oTiaryaeTcsi OT CyIIeCTBYIOIETo?
Onumm B IBYyX CTUJISIX:

A) TexHnueckoe onucanue (1Uis1 UHAKEeHepa)

b) Onucanue ny1st KiimeHTa (IIPOCTHIM SI3BIKOM)

[Tpomrr 1.5: TIpoBepka pe3ysbratoB Ilara 1

S npomwen lar 1. Bor Mmou pe3ynbrarsl:

OObBeKT: [BIUIIUTE]

Tabnuiia pa3peiBOB: [BcTaBbTe ]

[Tpob6nema: [BrimmmTe ]

Pemienue: [Bomimmure]

Wnes: [Brmmmre ]

ITponyxkrt: [Brmiure]

Tewma: [BouiuTe]

IIpoBeps JIOTHKY 0 YEK-JIUCTY:

1. [TpobnemMa — 3TO MpPUYKHA, 2 HE CUMIITOM?

2. Penienue 0oruyecky ycTpaHsieT NpuyuHy ?

3. OnucaHue pojayKTa KOHKPEeTHOe?

4. Tema NOHATHA YEJIOBEKY BHE TEMBbI?

5. EcTb 1n poTUBOpEeYrs MeX1y JeMEeHTaMu ?

Ecnmu Haiiénis mpoOieMbl — MPeioku UCTIPABICHHUS.
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

YER-JINCT CAMOIIPOBEPKH

[Nepen nepexonom k Llary 2 yoenurecs:

* [ ] O6BexT chopmMyarpoBaH KOHKPETHO (HE «MEIUIIMHA», & «IIPOLIECC peadHINTAIIUH TTOCTIe
VHCYJIBTa»)

* [ ] Tabnuiia pa3pbiBOB COAEPKUT S+ XapaKTEPUCTHK C U3MEPHUMbIMH MOKA3aTeIIMHU

* [ ] [Ipobnema ykaspiBaer Ha [IPUUNHY (He «a0poro», a «mouemy JOpOro»)

* [ ] Pemenue nornyecku ycrpasseT NPUUYMHY (MOXHO IPOCIEIUTh LIETIOUKY )

e [ ] IIpoayKT onucaH KOHKPETHO (IIOHSTHO, YTO 3TO (PU3UYECKH)

* [ ] Tema cpopmynupoBaHa B OFHO MPEJIOKEHUE U TIOHSATHA IOCTOPOHHEMY YEJIOBEKY

Ecnu xoTs1 OBl OIMH IMyHKT BhI3BIBaeT COMHeHUs — He niepexoaute K Ilary 2. lopadoraiite.
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

TUIIMYHbBIE OIIIMBKN

Ommoka 1: [Tpobnema = pa3psiB

Henpasunbho: «IIpobGiema: peabuimTanysi CTOUT I0POro»

[MpaBmitbHO: «IIpoGnema: cymecTByOIIMe METO/IBI TPEOYIOT MPO(ECCHOHANBHOTO UCTIOTHEHHU ST
(moaToMy AOpOro)»

Hoporo — 310 cumnToM. [IpnunHa — B MeTonax.

Ommoka 2: PerieHre He CBSA3aHO ¢ MPOOIeMON

HenpasuibHo:

[Tpobnema: «Metobl TpeOyOT MpodeccuoHaa»

Pemenne: «CrenaeM KpacuBoe MPUIOKEHUE»

KpacuBoe npuioxeHue He ycTpaHseT npiuuuny. HykHo ycTpoiCcTBO, KOTOpOE 3aMeHsIeT (pyHK-
UM NpoeccuoHaa.

Ommoka 3: CIUIKOM MIUPOKUI 0OBEKT

Henpasuibao: «O0beKT: 31paBoox paHenre Poccun»

[MpaBmiibHO: «OOBEKT: aMOyIaTOpHast peabMIIMTAIMSI TTOCIIe MHCYNIbTA B TOPOIaX-MUUTMOHHU-
Kax»

Uem yxe 0OBEKT — TeM TMPOIIie HAUTH KOHKPETHYIO IPoOeMy M KOHKPETHOTO KJIMEHTa.

Ommoka 4: Ludps ¢ norosnka

HenpaswisHo: «AS IS: peaOumuTaiius CTOUT IPUMEPHO JOPOTO»

[MpaBmitbHO: «AS IS: peabumutarmsi crout 150 000 py6/mMec (MCTOYHUK: TTPafiCc-TMCTHI KITMHUK
Mockgsl, 2024)»

Kaxpnas uudpa nomxHa umets iICTOUHUK. IV MOXeT BBIILyMBIBaTh CTATUCTUKY — MTPOBEPSIHTE.

3AJJAHUE

Bpems Ha BeinonHeHue: 3—5 yacoB

1. 3anummure, yto Bac 6ecriokont (5—10 MUHYT CBOOOIHOTO MHCHMA)

2. Onpenenute 0ObEKT — KOHKPETHYIO 00JIaCTh, KOTOPYIO XOTUTE U3MEHUTD

3. CocraBbTe TAOMUITY Pa3phIBOB (MUHMMYM 5 XapaKTEPUCTHUK)

* Ucnone3yiire [Tpomnt 1.1 aig nomoru

* [IpoBepbTe LUQPbI O UCTOUHUKAM

4. Chopmynmupyiite mpodiemy depes3 «5 rmouemMy»

* Ucnone3yiire [Tpomnr 1.2

5. ChopmynupyiiTe peiieHre 1 MpoBepbhTe JOTMUYECKYIO 1IETIOUKY

6. OnuiuTe MpoxyKT

* Ucnone3yiire [Ipomnr 1.4

7. Cobepute (hOpMYyIUPOBKY TEMBI

* Ucnone3yiire [Tpomnt 1.3

8. ITpoBepbTe pe3ysbTaThl 10 YEKJIUCTY

* Ucnone3yiire [Tpomnt 1.5

3anuiuTe BCE B Balll IOKYMEHT IMPOEKTa.

I'otowi? Ilepexonum k [ary 2: PeiHOK.

31



A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

HIATI 2. PBIHOK CkoJbko Jroaen
MOIYT CTaTh BAalllMMHU KJIHEHTaMH

LWar 2. busHec-mogenb npoekra.

BbusHec-Mopgenb — 310 cnocob npeacTaBUTb
Takoe byayuiee,

roe ecTb Xenaemas Boiroga

n Cnocob [oCTUMKEHMUA ero

3a cyeT npepocrasneHua MNonesHoctu/LleHHOCTH
nnatexecnocobHow LA

nyTem peanunsauum e NpousBeaeHHOro

Mpoaykra A Corce?

HEJIb IITAT'A
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A. UsneB. «Al Startup JJIA YAIHUKOB. PyKOBOﬂCTBO JJIA CaMOCTOSITEJTbHOI p£l3p&60TKM oT 6H3H6C-H£IGH J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH npoMIiTaMu Jisd UCKYCCTBEHHOI'O MHTEJJICKTA U CKBO3HBIM KENCOM.»

[TonsTh peanbHBId pa3mep Ballero pblHKA — OT BCeX IMOTEHIMAIbHBIX  KJIU-
€HTOB B  MHpe /O TeX, KOro Bbl  peabHO  OXBaTUTe€ B  TEPBBIA  TOJ.

Lllar 2. busHec-mopa;

KnwoueBsbie
AKTUMBHOCTH
|
Knwyessbie | J
naprHepsi /
.'" /

I ik

CrpykTypa
MIgep»xex Knwouyesblie
pecypcsl




A. UsneB. «Al Startup JJIA YAIHUKOB. PyKOBOﬂCTB() JJIA CaMOCTOSITEJTbHOI le'jp’d(/)OTKI/I oT (/)I/ISHGC-I/I,EIGI/I J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH npoMIiTaMu Jisd UCKYCCTBEHHOI'O MHTEJJICKTA U CKBO3HBIM KENCOM.»

UTO BbI ITIOJIYUMTE B KOHLIE IATA

* Bopouky peiika PAL — TAM — SAM — SOM

» O0ocHOBaHuE Kax 0 LU(pPbl (ICTOUHUKH!)

* [ToHrMaHMe, CKOJIBKO MPO/IaX PEATMCTUYHO B NEPBBIN T0J1
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

TEOPHUA: BOPOHKA PbIHKA

3a4yeM CUMTaTh PHIHOK «Y MEHSI OIPOMHBIN PBIHOK!» — Tak roopsAT 90% crapranepos. 1
90% w3 Hux ommbdaTcst. CYUTaTh PHIHOK HYXKHO, YTOOBI:

1. IToHsaTh, €CTh 711 BOOOIIE KJIUEHTHI (MHOTJAa X MEHBIIIE, YeEM KaXKeTCs)

2. He Bpathb cebe 1 MHBECTOPaM PO «MUJUTHAPIbI»

3. PaccunrtaTh peaqrCTUUHBIN IJIaH IPOJaX Ha NEPBBIN IOfL

Yetripe ypOBHS BOPOHKH

PpIHOK — 3TO BOpOHKA.

Ceepxy — Bce-Bce-BCe.

CHuzy — Te, KOMY Bbl pEaJIbHO MPOAAUTE.

Mogens:

PAL — Bce noreHuumabHble KJIMEHTH B MUAPE

| (reorpaduueckuii pubTp)

TAM — Bce KJIMEHTBI Ha BallleM JIOCTYITHOM PbIHKE (CTpaHa)

| (Bamm orpaHuueHwst: JIOTUCTUKA, KAHAJIBI, PETYISTOPUKA)

SAM — KimeHThI, KOTOPBIX BBl MOKETE OOCITYKUTh

| (mpou3BOACTBO, KOHKYpPEHIHSI, PECYPChI)

SOM — KimeHTbI, KOTOPBIM Bbl peaJIbHO MPOJAIUTE B 3TOM IOy

PAL — Population Addressable (

BCE

B

Mupe

)

Borpoc: Ckombko Jmofeil B MUpe B TIPUHIIUIIE MOTYT CTOJIKHYThCS C Ballled mpooiemMoit?

ITpumep ReMind:

* B mupe exerogHo 12 200 000 yenoBek NepeHOCAT UHCYJIbT

* Ucrounuk: panaeie BO3 Tpebosanue: Lludpa mAomKkHA MMETh MCTOUYHHUK (CTATHCTHKA,
OTYETHI, UCCIieoBaHU). He «ImpuMepHO MUJLJTMOHBI».

TAM — Total Addressable Market (

Balll

JOCTYIIHBIA

PBIHOK

)

Bonpoc: Ckomnbko u3 PAL HaxonuTcs Ha pelHKE, KyJa Bbl MOKETE BBIATH?

Tunuynbie GUIBTPBL:

* ['eorpadus (Poccusi, CHI', KOHKpETHBIN pPEervoH)

* Crierprika rmpoGembl (He BCe UHCYIIBTHI, & TOJIBKO CPEIHEeN TSKECTH)

ITpumep ReMind:

* B Poccuu ~450 000 UHCYJIBTOB B TOfl

* 13 Hux ~220 000 — cpenneit Tsokectu (2—4 Gayia no mkane PoHKMHA) — 3TO 1eneBast
rpymnmna

* TAM = 220 000 yenoBek/rog Ucrounuku: Poccrar, Mun3apas, oTpacjaeBble OTUETHI.
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A. Uene. «Al Startup i YallHUKOB. PyKOBOJICTBO sl CAMOCTOSITE/IbHOM pa3pabOTKU OT OM3HEC-UJIeH 0 MHBECTUIIMOH-
Horo nut4a. C roToBbIMU MPOMITAMH /151 UICKYCCTBEHHOT'O MHTEJUIEKTA M CKBO3HBIM KEHCOM.»

SAM — Serviceable Addressable Market (Mo:keTe 00CIy:KHTBD)

Bonpoc: Kakyio yacts TAM BBl (pu3rUYeCcKr MOXKETE OXBATUTh C YUETOM BalllUX OIpaHUYEHUIA?

Orpanuyenust:

* Jloructuka (MOXeTe JOCTaBJISATh TOJIBKO B CBOW TOPOJI/PErvoH)

» Kanaisiel mpoziax (HET JUJIepOB B IPYTUX PErMOHAX )

* Perynaropuka (HeT ceprudukara Jjisi IpoAaxHu Mo BCEil CTpaHe)

* [TapTHEpHI (paboTaeTe TOMBKO C 5 KIMHUKAMM)

ITpumep ReMind:

* Ha crapre padoraem B Tomcke u ToMckoit odnactu

e [TapTHEpCTBa € 5 peadUIMTAIIMOHHBIMU [IEHTPaMHU

* SAM = 2 500 yenoBek/rox

Tunuyanas ommoka:

«MBplI Oyzem nponaBath yepe3 uHTepHeT, 3HaunuT SAM = TAM» Her.

V Bac ectb ckyiazbl B perrnonax? [TapTHEPH! 1)1 MOCIENpPoAaXkHOro oocykuBanusi? Bomxker
Ha enepabHyo pekaamy?
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A. UsneB. «Al Startup TSI YAHUKOB. P)’KOBO,JCTBO JJ1A CaMOCTOSITEJTbHOI paspafmn{n oT 6I/I'SH€C-I/I,ZI€I/I J10 MHBECTULIMOH-
Horo rmurt4a. C TOTOBBIMH IMpOMIITaMH [JId UICKYCCTBEHHOI'O MHTEJVIEKTA 1 CKBO3HBIM KEHCOM.»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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