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Uton baenk
Pasrosop 00 UH. Kak npeBpaTuTh
MOJIHYIO T€XHOJIOTHIO B MOJb3Y JJs
KJIHEHTOB, COTPYAHHKOB H NPHObLLIN

BBenenne

[Mocnennue qBa rozia st HOYTH HE BCTpeYasl pyKOBOAUTENEH, KOTOpbIE He JyMaJti Obl 00 MCKYC-
CTBEHHOM MHTesUIeKTe. OHU yXke KyIUIM HECKOJIBKO MOANMCOK, Pa3Jad UX COTPYJHUKAM U KIyT
uyga. Jlpyrue npoBenu NMUJIOT, MONYYWIA AaKKypaTHYIO IPE3EHTALUIO C 3€JIEHBIMM TaJlOUKaMH U
Tenephb He 3HAIOT, YTO JejaTh Jaibiie. Tperbr BooOIe He Hauyall, HO Ha KaX/I0M COBEIIaHUH YyB-
CTBYIOT, 4TO OT HUX *AyT pemenusa. MM oka3zancs B CTpaHHOM MOJIOKEHUU: O HEM TOBOPAT BCE, a
SICHOCTH OT 3TOTO HE CTAHOBHTCS OOJIbIIIE.

B stom Her Huuero yausuTenbHOro. Korga TEXHONIOTMS CTAaHOBUTCS MOIHOM, BOKPYI Hee
OBICTPO BBIpAcTaeT PHIHOK oOemmanuii. [IpoaaBIbl paccKasbIBalOT, YTO OHA COKPATUT PacXofpl, yBe-
JIMYUT BBIPYUKY, YCKOPUT COTPYJHMKOB, YJIYUIINAT KJIMEHTCKUU OIBIT U 3a0IHO CMACET KOMIIAHUIO
OT KOHKYPeHTOB. CKENTUKYM OTBEYAIOT, YTO BCE 3TO IMy3bIPb, YTO MOJEM BBIIYMBIBAIOT (PAKTHI, UTO
COTPYIHHMKH pa3ydarcs JymaTbh, a pacXoibl Ha BHEApPEHHE CheAT MoOoW BeMrphi. Oba nareps
TOBOPAT IPOMKO. PyKOBOOMTEIIO OT 3TOTO JIerye He CTAHOBUTCH.

OTa KHUTa HalMcaHa JUlsl YeJoBeKa, KOTOPOMY HYKHO IPUHSAThH pelleHHe, a He MoOeIUTh B
criope o OyayIeM 4esjoBevecTBa. Bam He HY)KHO CTAHOBHUTHCSI MHKEHEPOM MAIIMHHOTO OO0yYEHUSI.
BaMm He HyXHO 3HaTh Ha3BaHUs BCEX MOJIENIEH, UUTATh KaXylI0 HOBOCTh O HOBOM 4aT-00Te 1 CIIOPUTh
O TOM, TJI¢ TIPOXOIUT I'PaHMLIA MEXAY CTaTUCTUKOU U pasymoM. Ho Bam npuaercs noHMMarh JOCTa-
TOYHO, YTOOBI HE MyTaTh JEMOHCTPALIMIO C PE3YJIbTATOM, IMIJIOT C BHEIPEHUEM, YIOOHYIO UTPYLIKY
C pabOYKM MHCTPYMEHTOM.

WU yxe Bowen B OM3HEC, HO BOLIEJ HEPOBHO. I7ie-To OH MOMOraer coTpyIHHKaM IHCATh
NMChbMA, UCKaTh MH(OPMALIMIO, COOMpaTh YEPHOBUKHM JOKYMEHTOB. ['Ie-TO OH yIpaBisieT LieHaMH,
IIPOTHO3UPYET CIPOC, UILET Ae(PEKTHI HAa IIPOU3BOACTBE WA IIOMOTAaeT Bpady YBUIETh TO, YTO YEJIO-
BEK MOI IIPOITYCTUTb. [ Ie-TO OH MPOCTO CTOUT B BUJIE JOPOTOM JULIEH3UU, KOTOPOW HUKTO TOJIKOM HE
nosnb3yercs. M BOT 910 nociegHee BCTpeYaeTcs yallle, 4eM IPUHATO IPU3HABATh Ha KOH(PEPEHUMAX.

I'maBHas ommOKa HAYMHAETCs ¢ Bompoca: Tie HaM npuMenuTs I ? Borpoc 3By4nT pasymHo,
HO OH CJIMIIKOM PaHO CTaBUT OPraHU3alMIO B PeXUM IOMCKAa MHCTpyMeHTa. Jlydine HayaTh MHave:
KaKylo Mpo0JieMy Mbl XOTUM PEILNTh, TIOYEMY OHA CTOUT JICHET, KOMY CTaHeT JIy4llle, YTO U3MEHHUTCS
B paloTe JIIofiel U Kak Mbl IOiMeM, 4TO Nony4yriioch? ToMBKO MOCIIe 3TOr0 MMEEeT CMBICH CIPAIlu-
BaTh, HykeH Jiu 31ech M. MHorna HyxeH. MlHOrna XBaTUT HOpMaJIBHOTO TIOMCKA IO TOKYMEHTaM,
MEPENMCAHHOTO MTPOLIECCa UJIM YECTHOTO pa3roBopa MeXy OTIEJIaMH.

Mmue Hpasutcs Tpe3Bblii oaxon. He motomy, uto MU cnabas texnonorusi. Haodopor, oH cusieH
MMEHHO TaM, TJie OT HEero AyT KOHKPEeTHOW paboThl. OH XOpOIIO MIIET 3aKOHOMEPHOCTH, 00pada-
ThIBa€T OoJbllIe 00bEMBI MH(POPMALIMK, TOMOTaeT ¢ YePHOBUKAMHU, KJIaCCU(UIMPYET, CPABHUBAET,
npejuiaraeT BapuaHTbl. Ho OH IUI0XO EpeHOCUT TyMaH B MOCTAaHOBKE 3a1auu. Eciu pykoBoguTensb
caM He ITIOHUMaeT, 4ero xoueT, I He mpeBpaTuT 3Ty HEONPEAEIEHHOCTh B cTpareruio. OH KpacuBo
ee nepeopmyupyet. MIHOrIa 3TOr0 10CTaTOYHO, YTOOBI BCEX YCTIOKOUTS. [ OM3HEca 3Toro Majo.

B kHure Oyger MHOro pasroBOpoB O MOJIb3€, pacXofax, PUCKax, JAHHbIX, JIOIAX, KJIUEHTAX
U ynpasiieHuu. TeXHUYecKUX Jerajiedl OyleT pOBHO CTOJBKO, CKOJIBKO HY)XHO pykoBoxautemo. He
oonble. YenoBek, OTBEUAOIIU 3a MOApa3/ie/ieHue WM KOMIIAHUIO, JIOJKEH MOHMMATh, MoYeMy
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MOyIeJTb OIMOAeTCs], MOYeMy el HyKHbI JaHHbIE, T0YeMY XOPOIIUH MUJIOT MOXKET YMEpEeTh MU Mac-
MTa0MPOBAaHNUH, TIOYEMY COTPYIHUKH CaOOTUPYIOT MOJIE3Hbe MHCTPYMEHTHI, U TIoueMy Oe30macHoe
BHEJIPEHUE MOUTH BCErjia MeJlJIeHHee KpPacUBOM IEMOHCTPALUH.

NN we asnsiercsa 3amaveit UT-otaena B oAMHOUKY. DTO yKe HE Ta UCTOPHS, TJe TEXHOJIOTH
YTO-TO TIOKYMAIOT, HACTPAMBAIOT U MOTOM TNOKa3biBaloT OusHecy. Ecim MU meHsier criocod padoTl,
3HAUUT, €ro JOKHBI OOCYXKIaTh Te, KTO OTBEYaeT 3a JoJeH, KJIMEHTOB, PUCKHU, (DUHAHCH, TTPaBO U
penyrauumio. MHade noimyuurces 3HakoMasi KApTUHA: MOZEJIb €CTh, ITPOLIECC HE U3MEHWIICH; JIMLICH3UN
KYIUIEHBI, IPUBBIYKY OCTAJIMCh NPEKHUMU; OTYET O BHEIPEHUHU HAIIMCaH, M0JIb3bl HUKTO HE BUJIUT.

Sl OGymy roBOpuTbH O PYKOBOAMTENE, KOTOPHI XOYeT CTaTh JOCTATOYHO rpamMoTHbIM B WM.
He ¢panarom u He npotuBHUKOM. ['paMOTHOCTB 37€Ch O3HAYaeT YeThipe MpocTele Bemu. [lepoe:
MOHMMATh OCHOBY TEXHOJIOTMU HACTOJIBKO, YTOOBI OTJIMYATh PeabHYI0 BOBMOXKHOCTb OT PEKJIAMHOTO
uryma. Bropoe: ymers cpopmynrpoBate npuurHy BHeOpeHUsl. TpeTbe: BUJETh OPraHu3alMOHHYIO
CTOPOHY JieJia, a He TOJbKO KpaH ¢ 4aT-00ToM. YeTBeproe: MOMHUTH O TOCHAEACTBHSIX, BKJIOYAs
3THKY, TIPaBO, 0E30I1aCHOCTh U I0BEpHE KIIUEHTOB.

ITH YeThIpe Bely 3BydarT CMOKoiHO. Ha mpakTke oHM TpeOyloT AucuMIUIMHBL Hampumep,
CKa3aTb COBETY AMPEKTOPOB, YTO KOMIIAaHMSA IOKA HE rotoBa K cioxHoMy MM-mpoekty, ropasno
TpyIHee, YeM ogoOpUTh MOJHBIN NIIOT. [Ipu3HaTh, 4TO JaHHBIE pa30pOCaHbI MO CUCTEMaM, CTaphl,
HETIOJTHBI U TIJIOXO OIMHMCAHbl, HeMpuATHO. OObACHUTH coTpyaHUKaM, 4To M He 3aMeHUT uX 3aBTpa
yTPOM, HO U3MEHUT OKUJIAHUS K UX paboTe, ToXke HEMPOCTO. 3aT0 MMEHHO TaKKe PasrOBOPHI OT/Ie-
JISIOT BHEJPEHUE OT UMUTALH.

Ota KHHATAa He oOelIaeT yHuBepcaabHoro perenta. Opranusaiyu passelie. baHk, GonpHUIA,
ceTh Kade, MPON3BOACTBEHHBIN 3aBOJl, yHUBEPCUTET U HEOONbIIIAs IopuandecKas pupma OyayT mpu-
MeHATh U no-pazHomy. Ho Bonpockl y HuX 1oxoxu. Yto yxe MoxkHO Jenars? CKOIbKO 3TO CTOUT?
I'ne pucku? [MoyeMy OqHU COTPYTHHMKH MOTYYaOT MMOJb3Y, a APyTrue TpataT Oonbiie BpemeHu? Kak
BBIOpaTh MepBble MpoekThl? Koraa ve Hano ucnosnb3oBare A? Kak He mpeBpaTtuTh Bce 3TO B Oue-
PEIHYI0 BOJHY KOPIOPAaTUBHOIO SHTY3Ua3Ma, KOTOpasi uepe3 roji OCTaBUT MOcje ce0s TOIbKO Marky
C Mpe3eHTalUsAMU ?

51 ve npemnarato 6ositbest M. BosAThCst 0OBIMHO HAUMHAIOT TaM, TJIe HEeT SICHOCTH. 1 mpefyiaraio
OTHOCHUTBCSI K HEMY KaK K CUJIbHOM, MOJIE3HOM M MecTaMM YIpsiMOi TexHosoruu. OHa MOXeT JaThb
KOMITaHWH [TPEUMYLIECTBO. MOKET COKOHOMUTDH BpeMs. MOXKET yJIydlIuTh cEPBUC. MOXET OTKPBITH
HOBBII TIPOAYKT. HO OHa e MOXEeT yBEpeHHO OLIMOWMTHCS, YCHIIUTh CTapyl0 HECIIPAaBEAIMBOCTb,
YCJIOKHHUTh padoTy JIIOZIEH W CO3/1aTh PEIyTAMOHHYIO MPOOeMy U3 MeJIOUYH, KOTOPYI0 HUKTO He
3aMEeTWJ Ha STarle MuIoTa.

Xopolasg HOBOCTb B TOM, YTO PYKOBOAMTENO HE HYKHO JKAATh MIEAIBHOIO MOMeHTa. Ero
He Oynet. TexHomnorusi Oyner MeHSITbCS, LIeHbl OyIyT MEHSAThCS, PeryJrpoBaHue OyJeT MEHSThCS,
COTPYOHUKHU OyIyT IPUHOCUTH HOBBIE MHCTPYMEHTBI OBICTpEe, YeM KOMIIaHH S YCTieeT HalicaTh MOJH-
THKY MCHOIb30BaHMs. [1oaTOMy 3a7a4a He B TOM, 4TOObI OJVH pa3 BHIOPATh MPAaBUJIbHBIA OTBET.
3ajava B TOM, YTOOBI BHICTPOUTD CIIOCOOHOCTh OPTraHU3AIMU YUIUTHCS, IIPOBEPSATH, OTKA3BIBATHCS OT
TUIOXMX UIeH U MacIITabupoBaTh XOPOIIIKE.

Haunewm c camoro npocroro Bornpoca, KOTOpblid Io4eMy-To 4acto npomnyckaior. Hosiit tu NN
Ha camoM jgene? Oteer BaxeH. Eciu cunrtars, yto MW nosiBuiicst Buepa BMecTe ¢ OUYE€peJHbIM YaT-
©0TOM, JIETKO TEPEOIIEHUTh €r0 Marvio ¥ HeJOOLEHUTh HAKOTUICHHBIN OMBIT IpoBajioB. Ecim mom-
HUTB, YTO 3Ta 00JIACTh PA3BUBACTCS AECATHICTUSIMH, CTAHOBUTCS TIOHSITHEE APYroe: IIIyM HOBBIHA, HO
MHOTHE YIIPABJICHYECKUE YPOKHU cTapble. TEXHOIOrUA U3MeHWIach. JIIoou u opraHu3anuy U3MeHU-
JIUCh MEHBIIIE, YeM HaM XOTEeJIOCh Obl.
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Tpe3Bolii pazropop 00 U1

S BnepBble yBUJEN, KaK PYyKOBOIUTENb Beepbe3 pactepsiics nepen VU, He Ha TexHoIornye-
CKOH KOH(pepeHInH, a B 0OBIYHOM TIeperoBOpHOM. Ha cTojie cTosiyin Yaliku ¢ OCTHIBIIUM Kode, KTO-
TO TBITAJICS TIOJIKJTIOYUTh 9KPaH, (PMHAHCOBBIN JUPEKTOP JICTAJ pacievyarTky Owjrkera. Borpoc ObL
MIPOCTOM: MOKYMNATh JIM KOPHOPATUBHBINA JOCTYI K HOBOMY T€HEpaTUBHOMY MHCTPYMEHTY JJisl BCe
KOMITaHuu. Yepe3 JIecsITh MUHYT CTaJlO SICHO, YTO OOCYXIAlOT He JvieH3uo. OOCYyKaaloT cTpax
OTCTAaTh.

MapxkeTtuHr xoteln OpicTpee AeaTh TeKCThI U npe3eHTaiuu. FOpucTsl cripamvBaiiy, Kyaa OyayT
yxomuTh JaHHble. U T-mupextop roBopui o 6e3onacHoct. HR Bunen maHc oOy4uTh COTPYIHUKOB
HOBBIM HaBbIKaM. PUHAHCOBBIN JUPEKTOP XOTel 1udpbl. ['eHepanbHbI AUPEKTOP MOIYAIT OJbIIe
BCEX, a [IOTOM CKa3aJ: s IOHUMAI0, YTO 3TO Ba)KHO, HO HE MOHUMAI0, YTO UIMEHHO MbI IIOKyIIa€M. JTO
Obl1a camasi yectHas (ppaza B KOMHaTe.

C MU takoe mpoucxoauT noctosiHHO. OH NPUXOIUT B OPraHU3alUI0 HE KaK OJUH MOHSTHBIN
MIPOYKT, & KaK HA0OP BO3MOKHOCTEH, yrpo3, CIIyXOB U UyXKUX UCTOpUH ycriexa. OJTIMH KOHKYPEHT yKe
3asiBiJI, uTo BHeapri U Bo Bce mporiecchl. Jpyroii cCokpaTui ciryk0y nomiep:Kku. TpeTuii OTK pbi
71ab0paTOPUI0 UCKYCCTBEHHOTO MHTEJUIEKTA, XOTsI BUepa ellle He MOT' CBeCTH KJIMEHTCKUE TaHHbIE U3
Tpex cucteM. Ha 3Tom hoHe CIOKOWHOE pelieHrne KakeTcsl IouTH cnadbocthio. Ho Kak pa3 criokom-
CTBUE 3/1€Ch U HYKHO.

Jl1s1 Hayaa moje3Ho yoparh OIIyIeHHe, YTO Mbl CTOJIKHYJIUCh C YEM-TO MOJHOCTHIO HOBBIM.
Jla, coBpeMeHHbIe CUCTEMBbI, 0COOEHHO reHepaTUBHBIE, BHIITISAAAT YIMBUTEIbHO. OHU MUIIYT TEKCT,
CO3/IAI0T N300paKeHUsI, OOBSCHSIOT KOJI, IEPEBOSAT, PE3IOMHUPYIOT BCTPEUYH, OTBEYAIOT HA BOITPOCHI
B 4eJloBeueckoM ToHe. Ho cama ujiest MaivH, KOTOpbIe BHITONHSIOT 33/1a4u, TPeOyIUe YeoBeue-
CKOT'0 yMEHWUS, MOSIBIJIACh He BUepa. Y Hee AJIMHHASI UCTOPHS, U 9Ta UCTOPUS BaKHA HE paiy SpyAu-
1IUM, & PaAU yIPaBIEHYECKON MaMsTH.

Eme B cepenuHe mpoiuioro Beka yuyeHble 3a/1aBajld BOIPOC, MOXKET JIM MAIllMHA MBICTUTb.
[ToToM MOSIBUIIKCH TIEpBbIE TIPOrPaMMbl, UMUTHUPYIOITHE pa3roBop. OHU ObUIM MPOCTHIMU, HO JTIOIH
yK€e TOI/A JIETKO MPUITMCHIBAIA UM MMOHUMAaHUE. 3aTeM IPUIILTU SKCIEPTHbIE cucTeMbl. VIHAKeHEephI
3aIMChIBAJIH [TPABUJIA, IO KOTOPHIM MAalllMHA MOIJIA JIeIaTh BHIBOAbI, HAPUMEP B METUIIMHCKOM JTUa-
THOCTHKE WJIM TEXHUYECKOH nojaepkke. Hekotopoe BpeMst Ka3aiock, YTO JOCTATOYHO COOpaTh 3Ha-
HUS1 9KCTIEPTOB B OTPOMHYI0 0a3y MpaBuil, U pa3yMHasi MalllHA TOTOBA.

[ToTom BBISICHWIIOCK, YTO peajibHbliA MUP CJIMIIKOM IUIOXO MOAJAeTCs TAKUM MpaBuiaM. Cumi-
TOMBI IIEPECceKaloTCsl, 000PYIOBaHUE BeleT ceOsl CTPAHHO, KJIMEHT TOBOPUT HE TaK, KaK HAIKMCAHO B
MHCTPYKIIUU, & ONIBITHBIN CHEUATUCT YacTO pelliaeT 3a/1a4y Ha OCHOBAHUU TOHKUX MPU3HAKOB, KOTO-
pble caM He MOXET OOBSICHUTh. Y SHTy3ua3Ma HACTYIWIIO MoXMesibe. [IeHbru yXonuiu, OxXuaaHus
HE OIPaB/IbIBAIUCh, U HACTYIAJM TIepUoibl pazoyapoBanus. B uctopun MM ux oOBIYHO HA3BIBAIOT
3uMamu. Ha3zBaHue KpacuBoe, HO CMBICTT ITPOCTOM: 0Oemai OOJIbIIe, YeM CMOTJIN CeIaTh.

TH 31MBI [OJIE3HO IOMHUTH KaJKIOMY PYKOBOAMTENO. He OTOMY, YTO HBIHEITHSISI BOJTHA 001~
3aresibHO 3akoHuYMTCs Tak ke. Her. Ceronna y M ectb TO, 4yero He XBaTajo paHblIE: OIPOMHBIE
JaHHbIe, JelIeBble 0 UICTOPUYECKUM MEpKaM BBIYMCIIEHH S, 001aKa, 3pesiast MHKEHEepHsl, MUJUIUOHBI
ToJIb30BaTes el U CHIIbHBI KOMMepYeckuid cripoc. Ho mpuyrHa MHOTHMX TTPOBAJIOB OCTAach MPexk-
Heil. Jlioau BUIAT BIEYATIISIONLYIO AEMOHCTPALIUIO U Cpa3y MEePEeHOCST ee Ha CJIOKHYI0 OpraHU3alluio,
i€ eCTh YCTapeBIlIUe CUCTEMbl, COMPOTUBJIEHUE COTPYIHUKOB, TUIOXHE JaHHbIE U KIUEHThI, KOTOPbIE
He 00s13aHbl BOCXHUIIATHCS Ballled MHHOBAIIEN.

[pencraBbTe pecTopaH, KOTOpBIi penui BHenpuTh MU s oOctyxkuBanus rocreid. B ponmke
BCE BHIIVISIUT OTIMYHO: TIOCETUTETh ITUIIIET B YaT, CUcTeMa OPOHUPYET CTOJIMK, YUUTHIBACT AJIJIEPIHIO,
npeiaraet OJI0/10, MepeJaeT 3aKa3 Ha KyXHIO. A MOTOM HAYMHAETCS KU3Hb. Y MOCTOSHHOTO TOCTS
nBe hamury B 6a3e. MeHI0 MeHsIeTCsl KK Ibli JIeHb, HO CalT OOHOBJIAIOT Mo nsiTHUIaM. Oduiu-
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AHTBI 3AIHMCHIBAIOT MOKEJIAHUS B JIMUHBIE MEeCCEHUKepbl. KyXHsl 3aMeHsIeT MHIpeJUeHThl Oe3 yBEeIOM-
nenus1. KiveHT npocut He mpocTo CTOMMK, a TOT CaMblil Y OKHA, IJI€ OH CHJIEN B IIPOLIOM (eBpaJie.
NN ne nposamuics. [IpoBanunack paHTasus, YTO NOBEPX Xa0Ca MOKHO TMOJIOKUTh YMHBIN UHTEP-
(beic 1 noay4IUTH NOPSAIOK.

[Toatomy nepBblil ypok Takoi: I ycunmBaeT 3pesiocTb OpraHu3alum, HO TUIOXO 3aMEHSIET ee.
Ecnu npotiecchl MOHATHB, JAHHBIE JOCTYIIHbI, OTBETCTBEHHOCTD pacIpeesieHa, a JIAX 3HaI0T, 3a4eM
YM UHCTPYMEHT, TEXHOJIOTHsI MOKET J1aTh 3aMeTHbIN 3¢ dekTt. Ecnu Bcero sroro Her, M yacrto mipe-
Bpamaercs B 3epkanio. OH MOKa3bIBaeT CcTapble MpoOsieMbl ObICTpee U sApye, YeM OObYHAs aBTOMa-
TU3aLMS.

Terepb HaJI0 JOrOBOPUTHCS, UTO MBI BOOOIIe Ha3biBaeM V. B Gu3Hece 3TM CIIOBOM 4acTo
Ha3bIBAIOT BCe MOAPsA: OT mpoctoro npaswia B CRM 1o Gonbiioit si3pikoBor Moaeu. Takoe pac-
IMpeHue yIoOHO It POJABIIOB, HO MeIaeT yrpaBieHuio. s pyKOBOAUTENS JOCTATOYHO pasIiu-
yath JBe Oonbinue ceMmbl. [lepBast pabotaer Ha mpaBwiax. Bropas yunrcst Ha gaHHbIX. B peanbHbIX
CHCTEMaX OHHM YacCTO CMEIIMBAIOTCS, HO pa3/ieieHUe OMOraeT lyMaTh TPE3BO.

[TpaBuina noHsaTHLL. Ecu KJIMEHT He OIIaThII CYET ceMb JHEH, OTIPaBUTh HarloMuHaHue. Eciu
CyMMa OIlepalvy Bbillle OOBIYHON U CTpaHa BXOJa U3MEHMIIACh, OTIIPABUTH Ha MPOBepKy. Ecim gat-
YMK [OKa3bIBaCT TEMIIEPATYpPy BBIILIE MOPOra, OCTAHOBUTH JIMHUIO. DTO HE Bcernaa HasbiBaloT MU,
HO CJIOXKHBIE CUCTEMBI ITPABIJI ACHCTBUTEIBHO MOTYT BeCTU ce0s1 JocTatouHo yMHO. OHUM mpocmar-
PUBAIOT THICSYM YCJIOBUI, BRIOUPAIOT TIOIXOASIIIE, UHOTA OIIEHUBAIOT BEPOSITHOCTD U MPE/AJIaraioT
pelleHye.

[Tmoc mpaBWJI B TOM, YTO UX MOXKHO OOBSICHUTh. MUHYC B TOM, YTO MX HAJI0O HamucaThb. A
HAaIycaTh MOKHO TOJIBKO TO, UTO BbI NIOHMMaeTe. Eciii akcnept He MOXeT chopMyIUpOBaTh, IOYEMY
OH CUYMTAET 3Ty 3asBKY MOJO3PUTEIIHHOM, TPaBMIIo OyaeT rpyobiM. Eciu cutyarmii CimiikomM MHOTO,
0a3a MpaBWJI pa3pacTaeTcsi U HAYMHAET CIIOPUTh caMa ¢ co0oi. B Kakoi-To MOMEHT MoAAepkKUBaTh
€€ CTAHOBUTCH TsIKeJlee, YeM PellaTh 3aady BPy4HYIO.

Cucremsl, KOTOpbIE yJaTcsl HA JaHHBIX, padoTaloT nHave. MM He OOBSICHSIOT KakIyl0 BO3MOK-
HOCTb. /IM nokasbIBaloT MHOTO IpUMepoB. BOT nricbMa KJIMEHTOB M ITpaBUJIbHBIE OTBETHL. BOT (hoTto-
rpacuu eTaneid u OTMETKHU, Ije ecTh JedeKT. BoT nctopus Mokynok u (pakr, yiiena KJIWEHT WiIn
octajicsi. Mozienp UIeT 3aKOHOMEPHOCTH Y IOTOM ITPUMEHSIET MX K HOBOM cuTyauuu. Korja qaHHbIX
MHOT'O ¥ OHU XOPOIIIU, TAKOH MOIX0/ ObIBAET OYE€Hb CHIIBHBIM.

Ho cnoBo 'xopomn' 3aech He ykpaieHue. [JaHHble 10/KHBI OTpaxaTh 3agady. Eciau Bbl yuute
MOJIeJIb Ha CTaphIX PEIICHUSIX, B KOTOPBIX yKe ObUIM OIIMOKH U MPEAB3ATOCTb, OHA MOXKET aKKYPaTHO
BOCITPOM3BECTH 3TH OmMOKK. Ecim maHHBIX Maso, oHa Oyner yrajgpiBath. Eciim naHHbIE cOOpaHbI B
pas3HbIX popmarax, ¢ MPOMYCKaMU M CTPAHHBIMHU KOJaMM, TO CHayasa MpUIETCs 3aHUMAThCs CKYY-
HOH paboToil. YNCTHUTH, COMIacCOBBIBATh, OMUCHIBATH, MPOBEPATH MIPaBa HAa UCIIONL30BAHUE. DTO HE
MOXOKe Ha (PyTypUCTHUECKYIO Mpe3eHTaII0. DTO OOJbINe MOX0XKEe HA PEMOHT CKJIaja, TIe JecsTh
JIeT CKJIQ/IbIBAJI KOPOOKU Oe3 TO/INICEH.

I'eneparusnbiii U caenan pasroBop Cl0KHEE, IOTOMY UTO OH BBIVISAUT CJIMILIKOM YeJloBeYe-
ckuM. OOBIYHAs MOJIEJTh TTPOTHO3UPOBAHMSI CIIPOCa He IMbITaeTcsl ObITh 0OaATeIbHOW. OHa BhITACT
yrcna. A 4ar-00T OTBeYaeT BEXJIMBO, IIYTUT, IPU3HAET OIIMOKU, OOBSICHSIET CJIOXHOE MPOCTBIMU
ciioBaMu. PykoBonuTesb BUAUT TEKCT U HEBOJIBHO JYMAeT: pa3 OH TaK FOBOPUT, 3HAUUT, OH IOHU-
MaeT. DTo oracHasi MpUBbIYKA. TeKCT MOXeT OBbITh TJIQIKUM, & OCHOBaHHUE CIAOBIM.

Bonbliiast s3pIKOBast MOZIEINb, €CJIM TOBOPUTH IPy00, YUUTCS MPECKa3bIBaTh MPOAOTKEHHE TeK-
cra. OHa BHJeJ1a OrPOMHbBIE MAaCCHBBI JOKYMEHTOB U 110 HUM HAY4YHJIach IOA0MPATh BEPOSITHBIE CJIOBA,
(ppasbl, OTBETHI, CTUIM. DTO MOTpsIcaoIee UHKEHEPHOe AocTikeHre. Ho OHO He OTMeHsieT mpo-
croii (baKT: yBepEHHBIN OTBET HE paBeH MCTMHHOMY OTBeTy. Mojiesib MOXKeT OIUOUTHCS CIIOKOWHO
1 yoenutespHo. /{7151 4epHOBHMKA NHChMA 3TO TEPIUMO. [ IOpUINYeCcKOi MO3UINH, MEAUITTHCKOTO
COBETa, KPEIMTHOTO PEIeHus WU MyOJIMYHOTO 3as1BJIEHNS KOMITAHUU 3TO yKe Jpyras UCTOPUSI.
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OpnuH 13 caMbIX HEMPUATHBIX YIPABIEHUYECKUX BOIIPOCOB 3BYUMT Tak: rae omuoka UM OGymer
CTOUTb HAM JIOpO’Ke, 4eM olmOKa venoBeka? He Tonbko B ieHbrax. B noBepum, B peryTaiuu, B OTHO-
[IEHUSIX C PEryJIATOpoM, B Oe3omacHOCTH. Jlioau Toxe OmmoalTcsi, KOHEUHO. YCTalOT, TOPOISTCS,
3a0bIBAIOT, 3ALUIIAIOT JTOOUMYIo runoTedy. Ho o0mmecTBo yacto nHaYe BOCIIPUHUMAET MAITUHHYIO
ommOKy. Koraa coTpyaHuk cimykObl MOAAEPKKH Jajl HEBEPHYIO CKHIIKY, 3TO KOH(IUKT C COTPYIHH-
koM. Kora 9ar-60T KoMmnaHuy noo0Oeriasn KIMeHTy TO, Yero KOMIIaHUsl He COOUPAJIach BHITIOIHSATD,
3TO yXke pa3roBOp O KOHTPOJIE Hajl COOCTBEHHBIMU CUCTEMaMH.

Ortciona ne cneayer, uro MU Hano aepxars nop 3aMkoM. CreyeT Apyroe: y KakIoro rnpume-
HEHUs JJOJDKeH ObITh YPOBEHb PHUCKa. B OMHOM cilydae MOXHO pa3pemiiTh COTPYJIHUKAM HCIIONb30-
BaTh UHCTPYMEHT CBOOOIHO, IOTOMY YTO IMOCJIE/ICTBUSI Mabl. B Ipyrom HykeH 4enoBeK, KOTOPHIi
npoBepsieT pesynbrar. B TpetbeM MU BooOIIe HE NOMKEH MPUHUMATh PellieHre, a MOXET TOJBbKO
roTOBUTh MH(OpMaIMIO. B yeTBepToM Jyullie moka He Tporarh 3a/1ady, IOTOMY YTO JaHHBIX HET,
OTBETCTBEHHOCTH HET, a JKeJIaHhe TIOKa3aTh MPOrPecC CIUIIKOM BEJIUKO.

S yacTo cibllly OT pyKOBOZUTENEN BOIPOC: ¢ 4ero Hayarh? CaMblil TUIOXOM OTBET - HayaTb
C camMoro KpacuBoro. KpacuBbie poeKThI 00T pe3eHTauu. BupTyaabHbIi MOMOIIHUK A5 KJTH-
€HTOB, YMHAsl aHAJTMTUKA COBETA IMPEKTOPOB, ABTOMATUYECKUH CTpaTerMueCcKUil COBETHUK, IU(po-
BOW COTPY/IHHMK Ha BCE CIIydad KM3HU. Bce 3T0 MOXkeT ObITh MONE3HO, HO ISl IEPBOTO II1ara 4acto
CJIMIIIKOM CJIOKHO. HaumHaTh Jiydine Tam, rjie 3aJa4a MOHSITHA, IaHHbIE JOCTYIHBI, PUCK OTpaHUYeH,
a pe3yJabTaT MOKHO U3MEpUTh Oe3 rafiaHusl.

Harpumep, y KOMITaHUHM €CTh COTHH BHYTPEHHHX JIOKYMEHTOB, U COTPYJHUKH TPATST BpeMs,
YTOOBI HAWTH TIPABIJIA KOMAaHIUPOBOK, 3aKYIOK WM 0O(pOPMJICHUS OTITYCKOB. 3[€Ch MOXKHO CIIeJIaTh
MOMOIIIHUKA 10 6a3e 3HaHuil. OH He JOJKEeH YBOJIBHSATH IOPUCTOB WIIM MEHSTH cTpareryio. OH a07-
JeH ObICTpee HAXOIUTh OTBETHI M CCHUIATHCS HA MCTOUHMK. TaKOHM MPOEKT YyUUT OpraHu3alfio MHO-
rOMY: KaK TOTOBUTh JOKYMEHTHI, K&K OpPaHWYMBATh JIOCTYII, KaK IMPOBEPATh OTBETHI, KaK 00yYaTh
COTPY/IHUKOB 3a/1aBaTh BOIPOCHI, KAK COOMPATh OOPATHYIO CBSA3b.

Hpyroii mpumep: OTaeJ NpoJax MUIIET TUIIOBbIE MMChbMa KJIMEHTaM Mocie Berped. MU mosker
TOTOBUTb YEPHOBHMK Ha OCHOBE 3aMETOK MEHEeIKepa M KapTOukH KimeHTa. Ho 4epHOBUK NOMkKeH
OCTaBaThCsl YEPHOBUKOM. MeHekep oTBevaeT 3a TOoH, ooOemanus u ¢axThl. [lonb3a 3maech mpo-
CTa: MEHbIIle MyCTOr0 BPEMEHHU Ha TEpBbId BapHaHT TeKCTa. PUCK ympapiisieMblid, €C/u 3alpeTUTh
OTIpaBKY Oe3 MPOBEPKH U HE TMOJCOBBIBATh MOJIEIH JIMIITHUE NEPCOHAIbHBIE JaHHbIE.

Ectp u Gonee cnoxuble cinydyau. [IporHo3upoBanue crpoca, TUHAMHUYECKOE 1IeHOOOpa3oBa-
HUeE, BbISIBJICHUE MOIIICHHUYECTBA, JUArHOCTUKA JIe(PEKTOB, epcoHasbHble pekoMeHaanuu. Tam NN
MOXET JIaTh cepbe3Hble AeHbru. Ho Tam ke pactyT TpeboBanus. HyXHbI ClIEIIMATNCTBI, SKCTIEPUMEH-
TaJIbHBIN AU3aliH, KOHTPOJIb KAYeCTBA IAHHBIX, MOHUTOPUHI MOJIEJIH TIOCIIE 3aITyCcKa, TIOHSITHBIE TIpa-
BWJIA OCTAHOBKH. Mojielb, KOTOpasi XOpoIo padoTasia BECHOW, MOKET HavyaTh OIIMOATHCS OCEHbIO,
MOTOMY UYTO M3MEHUJICS PHIHOK, TMOBEJEeHNE KJIMEHTOB Wi accoptuMeHT. M He moctaBuiu onuH
pa3 u 3a6putH. Ero skcrutyatupyior.

CrnoBo 'IKcrutyaTanusl' 3By4dT MeHee BIOXHOBJIAIONIE, YeM 'TpaHcdopMarus', 3aT0 ONmke K
peanbHOCTH. JlIoOas padoyas cuctema TpeOyeT Biaaenbiia. Kro cMorpur Ha nokasarenu? Kro mpu-
HUMaeT pelieHue o nepeodyuennu moaean? Kto otBevaer, ecinu KimeHT noxasnosaics? Ko umeer
MPaBO OTKJIIOYUTh MHCTpyMeHT? KTO mpoBepsieT, YTo JaHHbIe MCTIONb3YyI0TCs 3akoHHO? Tloka 3tH
BOIPOCHI HE MMEIOT OTBETOB, IIPOEKT OCTAETCS SKCIIEPUMEHTOM, JIaXe €CIIM OH ykKe BCTPOEH B IMPo-
1ecc.

OTaenbHO CTOUT CKa3aTh O MPOM3BOIUTENBHOCTH. DTO caMoe momyisipHoe odemanue WM.
CorpynHuKH OyayT mucath ObICTpee, UCKaTh ObICTpee, aHaIM3upoBarh ObicTpee. MHoraa Tak u mpo-
ucxoaut. OcoOeHHO eciM 3a/1aua MOBTOpsieMasi, KpUTeprid KauecTa noHsiteH, a I momoraet 4eso-
BEKy, He 3aMeHsisl ero ¢ nepBoro IHsA. HOBMUYKM 4acTo moydaoT OOJBIIYIO MOJb3Y, MOTOMY YTO
MHCTPYMEHT TO/ICKa3bIBAET UM MPAKTUKH OMBITHHIX KoJuier. Ho y mponu3BOOUTETbHOCTH €CTh HEeNpH-
SITHAsI CTOPOHA: BBIUTPHIII B OJIHOM MECTe MOXET CO3/1aTh paboTy B IPYroM.
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Homyctium, U ctan nucath 60J1bllie MApKETUHTOBBIX BApUaHTOB. Tenepb I0puAnvecKuil oTae
npoBepsieT Oosblie MaTepuasioB. Mim Mozienb yCKopria IOATOTOBKY OTYETOB, HO PYKOBOIUTEIH Tpa-
TAT BPEMsl Ha BBISICHEHUE, KaKue LU(Pbl B3AThl U3 CUCTEMBI, & KaKU€ KPAacUBO JOMBICIEeHb. Wnu
MPOTrPAMMHUCT OBICTPEEe CO3/IaeT KOJI, & TECTUPOBIIUK JIONbIIIE UIIET ONIMOKHU. DTO HE apryMEeHT Ipo-
B VM. DTO aprymMeHT npoTHB JIEHUBON apu(PMETHKH, I1e SKOHOMHIO CUUTAIOT TaM, I1e yI00HO, a
HOBBIE PACXO/Ibl IPSYYT B UYKOM KaJleHape.

Ecnu BBl XOTHTE OLIEHMBATh MPOAYKTUBHOCTD, CHaYaJla YTOUHUTE ypOBeHb. IHAMBUyaIbHBIN
COTPY/IHUK MOET pPEeajlbHO COKOHOMUTH 4ac B AeHb. OTAENT MOXET HE COKOHOMHUTb HUYEIO, €Civ
nponecc He MeHseTcsl. OpraHu3alys MOXET J1aXke 3aMeJUIUThCS, €CIIU KaXIblil HAUMHAET UCTIOJb30-
BaTh pa3Hble UHCTPYMEHTBI, XPAHUTb JAHHBIE B Pa3HBIX MECTAX U CHOPUThH O KAYECTBE PE3y/IbTATOB.
HarmonasnpHasi 9kOHOMUKA TeM OoJiee He MEHSIETCSI OT TOTO, YTO Y BCEX MOSIBUIMCh KPACHBBIE ACCH-
CTeHTHl. MeX 1y JINYHOM MOJIb30H 1 OOJBIIMM 3(P(HEKTOM JISKHUT YIpaBJIeHHUE.

Teneps o nensrax. M1 yacto npogaoT Kak MyTh K CHUKEHUIO 3aTpar. B OTae/IbHBIX 3a1a4ax 3T0
npaBga. ABToOMaTHueckass oOpaboTKa oOpalleHuid, TPeJUKTUBHOE OOCTYXUBaHME 0OOpPYIOBAHUS,
ONTUMM3ALIMS MapIIPYTOB, NOAJEPKKA ONEpaTopoOB, aHAJIN3 TIOKYMEHTOB - BCE 3TO MOKET CHU3UTh
pacxonsl. Ho BHegpeHue Toxe CTOUT JeHer. JIneH3nuu, o01auHble BHIYMCIICHN S, MHTETpallysi, TOAro-
TOBKA JJAHHBIX, 00yueHue, OE30MacHOCTb, IOPHUCTHI, KOHCYJIBTAHTHI, BHYyTPEHHHE KOMaH/Ibl, N3MEHe-
Hue npotieccoB. IHOra riaBHas CTOMMOCTD CIIPATaHa He B CYETe TIOCTABIIMKA, 2 BO BPEMEHHU JIIOJEH,
KOTOPBIE TOKHBI IPUBECTH OPraHU3alMI0 B COCTOsIHUE, ITpuronHoe aisa UN.

V reneparuBHoro MU ectb elie oHa 0COOEHHOCTh: OH KAXKETCsl ICIIEBbIM, MTOKa UM TOJIb3Y-
ercst oauH vesoBeK. [loanucka CTOUT Kak HECKOIbKO 00€I0B, M PYKOBOIUTEIIO KaKETCsl, YTO Mac-
mradrpoBaHue OyleT TaKuM ke MpocThiM. Ho KopriopaTnBHOE MCHONIb30BaHKUE OBICTPO MOJAHUMAET
apyrue Borpockl. Kakue nanxbie MOxHO BBOIUTh? Uto Oynet XxpaHuThesl y octapupka? HyxHo mu
TMIOJIKJTI0YaTh BHyTpeHHHE 06a3bl? CKOMBKO OyIyT CTOMTD 3arpockl yepe3 API ripu Gosbiiom noToke
ximeHToB? Kro nopnep:xuaer npuoxkenue? Kak orpaHUYMTh pacxofipl, €ClIM Harpy3ka Bbipocia?
Kak BBIITH 13 3aBUCMMOCTY OT O/IHOTO MOCTaBIIMKa?

Xopommii (pMHAHCOBBIM TUPEKTOP B TAKOW CUTYyalMW HE MOPTUT mpas3aHuk. OH 3a4aeT mpa-
BUJIbHBIE Bompockl. Kakoii Ou3Hec-mokazarens n3meHurcsa? ['ne 6asoBast mHUA? CKOJIBKO CTOWT
TeKylwii nporecc? Kakue pacxombl oqHOpa3oBble, Kakue noctostHHbie? Yto Oyaer, ecim TOYHOCTb
MOJEIM OKaXeTcsl Huxke oxuaaHuil? CKolbKO CTOMT pyyHas nposepka? Kako# ruiaH ocraHOBKU?
Ecnm otBetoB Her, Oomker Ha MM mipeBpariiaercsi B CTaBKy Ha HACTPOEHHUE PhIHKA.

IMonb3a 115 KiMeHTa TpedyeT OTAeBHOrO pa3roBopa. MHorue kommnanuu BHeapstior MU Tak,
Oy/ATO KJIMEHT JOJKEH ObITh OnarofapeH yxe 3a cam (akt aBromarusaiuu. Ho KMeHTy Bce paBHO,
HACKOJIBKO COBPEMEHHBII y Bac cTek. OH XO4eT pelnTh CBOIO 3a/1a4y. beicTpee nomyunts otBet. He
MOBTOPATH OJJHO U TO € TPeM KaHaslaM nojiepkKu. He x1aTh COpOK MUHYT U3-3a BOIIPOCa, KOTOPBIN
MOXHO ObLJIO pemuTh nrchMoM. He pasroBapuBarh ¢ O0TOM, KOTOPBIN JieflaeT BHJ, YTO TOHSI, a
[IOTOM OTIPABJISIET B TOT K€ Pa3/Iesl caiTa.

WU mosxeT 1aTh KJIIMEHTY [IEHHOCTb, €CJI HAUMHATD ¢ ero mpodiembl. He ¢ Toro, 4to Mbl MOXeM
aBTOMATU3UPOBATh, a C TOTO, IJIe YEJIOBEK TEPSIET BPEMS, JIEHbIM, YBEPEHHOCTb UJIM OLIYIIIEHUE KOH-
TpoJis. B cTpaxoBaHuM 3TO MOXKET OBITh IOHATHOE OOBSICHEHUE TIONKCA W OBICTPHIN pa3dop cirydas.
B o6pazoBanum - nepcoHaIbHbINA TEMIT M 0OpaTHas CBsI3b. B MeuIMHe - HATOMUHAHM S, COPTHPOBKA
CUMIITOMOB, TNOJJIEpkKa Bpaya, a HE 3aMeHa JoBepus. B po3Hule - pekoMeHJaluu, KOTOpble He
BBIIVISAAAT KakK HaBS34MBasi paclposia’ka OCTaTKOB.

WHorna ny4iasi KJMEHTCKas LIEHHOCTh BOOOIIE He BUHA KJIMEeHTy Hanpsimyio. I momoraet
TOYHEe IJIAHMPOBaTh 3arlachl, M HYKHBIN TOBAap ecTh Ha Moske. OH MPOrHO3UpPYET MOJOMKY 000pY-
JOBaHUs, ¥ cepBUC He najgaeT. OH UIIeT MOIIEHHNYECTBO, U YECTHBIE KJIIMEHThl MEHBILIE CTPAIAloT OT
JIMIIHUX TTpoBepok. Ho 1 31eck Henb3st 3a0bIBaTh 0 BOCTIpUATHH. JIIoqu 0OBIYHO HE IPOTUB YI0OCTBA.
OHM MPOTHB ONIYIIEHUS, YTO UX JaHHBIE MCHOJIB3YIOT Oe3 Crpoca, a pelleHrue MPUHIMAET Herpo-
3payHasi MalllMHa, C KOTOPO HEBO3MOXKHO CIIOPHUTb.
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[Toatomy Bompoc 'Moxem i Mbl?' Bcerjia JOKeH UATH PSIOM C BOIIPOCOM 'CTOUT Jid Ham?'.
3aKOH 3a7jaeT MUHUMAJIbHYIO IpaHuily. PeryTtarus ;KuBeT Bblllle 3TOi IrpaHuibl. MoxHO (hopMaibHO
MMETh IPABO UCIIOJIb30BaTh JAHHBIC KJIMEHTA IS [IEPCOHAIM3ALMM, HO CAEJIaTh 9TO TAK HABA3YMBO,
YTO KJIMEHT MOYYBCTBYET CJIEKKY. MOKHO aBTOMATU3MPOBATh OTOOP KaHIUIATOB U HE 3aMETUTh, UTO
MOIeJTb TTIOBTOPSIET CTapble MepeKOChl. MOXHO NMOCTAaBUTh PACTIO3HABAHKE JIUIT Paan O€30MACHOCTH U
MOJTyYUTh OOIIECTBEHHBIN KOH(JIMKT, TOTOMY UTO JIIOJIe HE CIIPOCKIIH U TIJIOXO OOBSICHUIIM 11EJTb.

PykoBogureso He Hy)KHO caMOMY IIMCATh STUYECKUE KOIEKCHl Ha NAThAeCAT ctpaHul. Ho o
JOJKeH JOOUTHCS, YTOOB! B KOMITAaHUU OBUT MPOCTON MEXaHU3M: KTO OIIEHMBAET PUCK, KaKue TpH-
MEHEHMS 3alPELICHBI, T/Ie HYKEH YEJIOBEK B KOHTYPE, KaK KJIMEHT MOXET OCIIOPUTh PELIEHHE, YTO
Je1aeM MpU MHIUIEHTE, KTO TOBOPUT C IIPECCOM, KAKUE JaHHbIE HeJb3sl MCIONb30BaTh Jaxe paau
KpacHuBOIo pe3ynbTarta. be3 Takoro MexaHusMma 3TMKa OCTaeTcs IJIaKaToM Ha caiite.

Ectb emie onuH ciioid, 0 KOTOpOM MHOTME BCIIOMMHAIOT MO3/1HO: coTpyaHUKU. U menser ne
TOJIKO MPOIIECCHI, HO U YYBCTBO MPOheCcCHOHATbHON IIEHHOCTU. OTIBITHBIN YEJIOBEK MOKET BOCIIPH-
HATh MHCTPYMEHT KaK MOMOIIHUKA, 2 MOXET Kak yrpody. HOBUYOK MOXeT HayduThcs ObiCcTpee, a
MOXET TiepecTaTb pa3duparbcsi B OCHOBE PadOTHI, IOTOMY YTO BCEIZa €CTh MOACKa3Ka. MeHemxkep
MOXeT Ucnonb30BaTh MM, 4T0OBI CHATH PYyTHHY, @ MOXKET HaYaTh TpeOOBaTh OOJBIIIE 3a4a4 32 TO Ke
BpeMsl, He IOHMMas1, YTO MPOBEPKa Pe3y/IbTaTOB TOXe padoTa.

CoTpyIHUKOB HeJb3s1 TPOCTO MOCTABUTH Niepe]] (hakTtoM. MM HykHO 00bsICHUTS, Tie U momo-
raer, rje 3ampeleH, Kak MpoBepsATh Pe3yJIbTaT, YTo Oy/eT OLEHUBAThCS, KaKMe HABBIKKM CTAHYT BakK-
Hee. OueHb M0JIE3HO YECTHO CKAa3aTh: [1a, YacThb 3a7a4 UCUYE3HET; J1a, MOSBATCS HOBBIE; [a, HAM IpH-
JeTCs yYUThCSI; HET, Mbl HE 3HaeM Bcero 3apanee. Jliony OOBIYHO JTydllie TepeHOCAT HENPHUSITHYIO
SICHOCTB, YeM OOJpble JIO3YHTH.

BHyTpr kKommanum ObICTpo mosiBATCS Tpu rpymmbl. [lepsoie yxe ucronb3yior U u HuKOro
He kAyT. OHM HallQyT MHCTPYMEHTHl CaMH, MHOTJa Hapyllas IpaBuUjIa MPOCTO MOTOMY, YTO MPaBUII
HeT. BTopble ocTOpoKHO MPOOYIOT 1 KAyT pa3pelieHust. TpeTbr corpoTUBIISIIOTCS, MHOTIA Pa3yMHO,
MHOT/IA U3 cTpaxa. 3aJaya pyKOBOAUTENSI HE B TOM, YTOOBI BCEX 3arHaTh B OIMHAKOBHINA SHTY3UA3M.
3ajaua B TOM, YTOObI SHEPTHUIO MEPBBIX CAENATh Oe30MacHOM, BTOPBHIM JaTh 0OyUYeHHUE, a BO3PAKECHUS
TPEThUX pazo0path Oe3 HacMeIKK. Cper CKeNTHUKOB YaCTO CUJISAT JTIOJH, KOTOPbIE TIEPBHIMHU 3aMETSIT
OyayIIyIo mpoodaeMy.

Korga opranmsanusi BHIOMpaeT nepBble MPOEKThI, MOIE3HO Pa3lIoKUTh MX MO MPOCTHIM yPOB-
HsAM. CaMblil JIETKMIA YPOBEHD - JINYHASL TIOMOIIb COTPYJHHUKY: YEPHOBUK TEKCTa, PE3I0OME BCTPEUH,
niepeBo]l, IOKMCK Uei. BTopoil - MOMOITHUK BHYTPH Mpoliecca, HarpruMep OOT 1O BHYTPEHHUM TOJTH-
TUKaM WJIM CUCTEMA MOArOTOBKY OTBETOB KJIMEHTaM. TpeTuil - cienuain3upoBaHHasi MOJEJIb, KOTO-
pasi BIMsIeT Ha AEHBIU, PUCK WM Ka4eCTBO, HAITpUMep MPOTrHO3 CIIPOca WK BhisiBIeHHe Opaka. Yert-
BEPTHIH - CII0XKHBIE ABTOHOMHBIE PEIICHHUS], TJIe OIMOKA MOXET ObITh JIOPOTOM U TJIe HY)KHA Cephe3Hast
VHXXEHEPHas 3peJIOCTb.

HoBuuk# 9acTo mpeIraioT cpa3y Ha TPETUI WM YETBEPTHI yPOBEHb, IOTOMY YTO TaM OOJIbIIe
cnaBbl. Ho ecny opraHm3zanysi He yMeeT yIpaBisiTh MEPBBIM M BTOPBIM, CIIOKHBIN MPOEKT OBICTPO
MOKaXkeT cradble MecTa. DTO KaK YUUThCS BOOUTH HA TPY30BUKE B roiosie/l. BO3MOXHO, TOMy4IHTCS.
Ho nyurie cHavasna noHsTh, re Neaiu, KTO OTBEYaeT 3a MapuIpyT U IOYeMy TOPMO3HOU MyTh HE
00CY]JAI0T TIOCJIe AaBAPHH.

Ectb curyanum, korga MU sydie He npumeHAaTs. Eciv 3aa4ya penkas v IU10X0 ONMCaHHas,
JaHHBIX MaJio, a OMMOKa Joporasi, CTOMT OCTaHOBUThCA. Ecimm pykoBomurtens xodeT MM TombKO
MIOTOMY, YTO COBET AUPEKTOPOB CIPOCUJI O HEM Ha IPOILION BCTpPEYe, CTOUT OCTaHOBUTHCA. Eciu
KJIMEHTY CTaHET XyXke, HO BHYTPEHHUI OTYET MOKAKET SKOHOMHUIO, CTOUT OCTAaHOBUThCS. EC/IN HUKTO
HE MOKXET OOBSICHUTb, KTO BJIAJIeJIEl] pe3yJIbTaTa, CTOUT OCTAaHOBUThLCS. OCTAHOBKA HE O3HAYAET OTKA3
HaBcerJa. 9TO HOpMaJibHasl YacTh YIPaBJICHUS] TEXHOJIOTUEN.

Tpe3BbIil pyKOBOAUTEIb OTJIMYAETCSI HE TeM, YTO FTOBOPUT 'HeT' vartie Apyrux. OH ymMeeT roBo-
PUTH 'TIOKa HET' U 'BOT IIPU KaKMX yCJI0BUsX Ja'. Hanpumep: Mbl BepHEMCS K 3TOi 1jiee, Koraa npuBe-
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JeM JIJaHHbIE B TIOPSIJIOK; KOT/Ia ONpeIeNIMM METPUKY KauecTBa; KOI/la HailieM OTBETCTBEHHOI0; KOTia
MIPOBEJEM TECT C PeabHBIMU TMOJIB30BATEIISIMU; KOT/Ia IOPUCTHI U CITyk0a OE30MacHOCTH COTTIACYIOT
I'PaHUIIbL; KOT/Ia TIOMMEM, KaK OTKJIIOUYUTH CHCTeMY Oe3 OCTaHOBKHM OM3Heca.

Tenepb MOXHO c(hOPMYJIUPOBATH MPAKTUIECKUI MUHAMYM JJTs1 Hauaia. BeiOepute HECKOIbKO
3anad, rae 60b MoHsATHA. ONUIIUTE TEKYIUH IPOIIeCC: KTO JIeNaeT, CKOJIBKO BPEMEHH, I7Ie OITUOKH,
CKOJIbKO CTOMT 3aiepikka. [IpoBepbre nanHble. Ouenurte puck. Hasznauwsre Bianensua. Cpaenaiite
HEOOJBINION TECT, HO HEe Ha3bIBaliTe €ro YCIeXOM TOJBbKO MOTOMY, YTO OH MOHPABWJICS YYaCTHU-
kaMm. CpaBHute ¢ 6a3oBoii JiuHKeH. [locMOTpUTe Ha CKPHITYI0 padoTy, KOTOPYIO CO3[all MHCTPY-
MeHT. CIipocuTe COTPYJHUKOB M KJIIMEHTOB, CTaJIo JiH Jiyyiie. [lotom permaiite, MaciTabupoBath WK
3aKPBIBATh.

3akpbIBaTh IJIOXKE MPOEKTH Hamo ObicTpo 1 0e3 cThina. B M 310 0c0OGEHHO BaXHO, IIOTOMY
YTO BOKPYT TEXHOJIOTMU MHOTO camommoousi. HUKTO He XoueT nmpu3HaTh, YTO MOIHBIA MUJIOT HE Aa
nonb3bl. Ho 3penast opranusanyst He 00s13aHa 3aluiarh Kaxayio uneo. Ona ods3aHa yautbest. HO-
ra JTyYLIMi pe3yJabTaT IWIoTa - J0Ka3aTesbCTBO, YTO 3a/1a4y HaJI0 peulaTh MHaye. TO TOXKE IKOHO-
MHUs$1, €CJIU BBIBOJL ClIEJIaH PaHo.

C macirabupoBaHieM CBOM TPYAHOCTH. Pabouuii mpoTOTHI YacTo JEepKUTCS Ha SHTy3Ua3Me
HeOOJbIION KoMaHIpl. B 60MbI110# OpraHn3aiyy NosiBIIsIIOTCS MTpaBa JI0CTya, 00yYeHue, MoAAepKKa,
MHTETpalysi, periaMeHThl, UCKJIIOYEeHU S, JIOKAIbHbIE OCOOGHHOCTH, 3aKyIKH, ayauT. To, 4yto pado-
TaJIO0 Ha JIBA/LATHU TOJTb30BATENSAX, HAUMHACT CKPUIIETh HA IBYX ThICsiyax. [loatomy macmrabupo-
BaHME HAJI0 MPOEKTUPOBATh C caMOro Havyanaa. He MOMHOCTBIO, HO I0OCTaTOYHO, YTOOBI HE CTPOUTD
JAEMOHCTPAIMIO, KOTOPYIO IOTOM MPHUIETCS] BLIOPOCHTD.

Eme oqun coert: He otnaBaiTe s13bik U ToNIbKO TEXHOMOraM wiv npoaasiam. Ciosa popmu-
pyiot oxunanusi. Eciv Bbl Ha3bIBaeTe CUCTEMY 'YMHBIM COTPYIHHKOM', JIIOMU OyAyT KAaTh CAMOCTO-
STEILHOCTU Y IOHMMaHus. Eciii Ha3biBaeTe ee 'MOMOIIHUKOM /1J1s1 YePHOBUKOB', OKUJIAHUST CTaHYT
TouHee. Eciu roBopute 'aBTOMaTH3aIMs perieHus’, pucku ogHu. Ecii roBopuTte moaiepxka pelie-
HUS YesioBeKa', pUCKM JIpyrue. BHepenue HauMHaeTcsl He ¢ KOJia, a C YeCTHOTO OMUCAHUS TOTO, YTO
CHCTEMA JIeJIaeT U Yero He JeJiaer.

PykoBoaureno none3no camomy nosnbs3oBarbess M. He nmopyyars Bce acCUCTEHTY, HE K1aTh
oT4eTa OT U(POBON KOMAH/IBI, & OTKPHITh MHCTPYMEHT U MONpoOoBaTh. [1onpocuTts pe3toMrupoBaTh
JUTMHHBINA TOKyMeHT. CpaBHUTh BapUaHTHI MIChbMA. 3a/1aTh BOIPOC TI0 TeMe, B KOTOPOU BbI pazoupa-
eTech, U YBU/IETD, Il OTBET XOPOII, a IJje OH YBEPEHHO onmmbaeTcs. JIMUHbIA OMBIT OBICTPO JICUUT
JBE KPalHOCTU: MUCTUYECKOE BOCXUILEHUE U JICHUBOE MTPE3PEHUE.

Ho nruHbIf OMBIT HE JOJIKEH MOAMEHSTh KOpHOopaTuBHOE perieHue. To, 4To MoMOoro BaM Moji-
TOTOBUTBHCS K BCTpeUe, HE 03HAYAET, YTO CUCTEMY MOJKHO BBITYCKaTh K KJjMeHTam. To, 4To Monesnb
KpacuBO OTBETHJIA Ha IECATh BOITPOCOB, HE 03HAYAET, YTO OHA BBIICPKUT JECATH THICSY PA3HBIX KJIU-
€HTOB, TI0XKe (POPMYIUPOBKH, 37I0HAMEPEHHBIE 3aIIPOCHI, YCTAPEBILIME JOKYMEHTHI U IOpUINYECKHE
orpannueHus. Mexnay 'padotaer y MeHsI' U 'paboTaeT B OM3Hece' JeKUT OOJbIIas AUCTAHIHS.

WU ceiiuac nepexuBaeT xkapkoe jeto. Kaxkaplil 1eHb NOSBISIIOTCS HOBbIE MHCTPYMEHTBI, peii-
THHTY, 3asIBJICHUS1, IPOTHO3bl. BO3MOXKHO, YacTh HBIHEIIHETO BOCTOpra cnaieT. Bo3MoxHO, Kakue-
TO KOMIIAHUM Pa304apyroTcsi, OI0KETH COKPATATCS, TPOMKHE MPOEKTHI 3aKPOIOTCS. DTO He OyaeT
o3Ha4ath, 4yro VU ncues. Ilocne Kaxaoil BOIHBI IIIyMa OCTA€TCs TO, YTO JIEHCTBUTEIBHO MOJIE3HO.
Tak ObLIO ¢ IPEIBIAYIIMMU TEXHOJIOTUSIMU, TaK OYJeT U 31eCh.

Jlyuiiee, 4To MOXET cAeIaTh PyKOBOOUTENb B TAKOM NEPHOL, - HE UrpaTh poib Npopoka. He
obermiarp, uto M 3ameHuT nosoBrHy padotsl. He yBepsTh, 4TO 3TO BCero Jmib urpyika. He ctpo-
UTb CTPATETUIO Ha YyKHX Mpecc-penu3ax. Hamo crpouth ciocoOHOCTH 331aBaTh CKYYHbIE BOIPOCHI 1
JOBOIUTS TOJIE3HBIE PEIIEHH S IO peajibHOM padoThl. B Gu3Hece 9T0 yacTo BaxHee AaTbHOBHJHOCTH.
J1aIbHOBUIAHOCTH O€3 UCTIONHEHUsT OBICTPO MPEBPAIAETCS] B KPACUBYIO PEYb.

Ecrts e1ie nmpaktuyeckas AeTajb O MUIOTaX, KOTOPYIO PeIKO TPOM3HOCAT B Hauase rpoekTa. Ha
cTapTe BCEM XOUETCsl TOBOPHUTH O Oy/IyIieM COCTOSIHUM: KaK CTaHeT ObICTPO, YI0OHO ¥ COBPEMEHHO.
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HO HpOCKT JKUBET B HACTOAIIEM, I'’I€ JIOOAU 3aHATHI, CUCTEMbBI HE I'OTOBHI, a CTapr€ ILOFOBOPCHHOCTI/I
CHJIbHEE HOBBIX CJ1aiIoB. [103TOMY TIepe/t KakIbIM perlieHreM TOJIe3HO CIIPOCUTD: UTO JIOJKHO U3Me-
HUTHCSA B MOHEACTBHUK yTpoM? KTO OTKpoeT Apyroii KpaH, KTO MepecTaHeT JieslaTh CTapoe ISHCTBHE,
KTO MTPOBEPHT PE3yJIbTaT, KTO OOBSICHUT KJIMEHTY HOBBIN MOpsfoK? Ecim oTBeTa HEeT, ujes rmoka He
crana padodver.

ITOT BOMPOC KAKETCSA MEJIKMM, HO IMEHHO Ha MeJiouax JIoMaloTcst Oobiive BHeapenus. He Ha
CJIOBE 'MCKYCCTBEHHBI', HE Ha CJIOBE 'MHTEJIJIEKT', @ Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTh B CUCTEMY ITUCHMO KJIMEHTA; PYKOBOAUTENb HE TIOHMMAET, KaKyl0 METPHKY CMOTpPETh; CITyk0a
6e30MacHOCTH TIOIKJII0YAeTCs 3a JIeHb JIO 3aIycka; oOydeHHe MPOBOIAT OUH pa3, KOrja MoJIOBHHA
KOMaH/Ibl B OTITycKe. M TOTOM BCe YAMBIISIOTCS, TIOYeMY TEXHOJIOTHS, KOTOpass Ha JeMOHCTpAIuu
BBITJIsIENIa YOSAUTEIbHO, B )KM3HU JIA€T CKPOMHBIN pe3y/IbTar.

Ecrtb erie mpakTrdeckast IeTajib O JAaHHBIX, KOTOPYIO PEIKO TPOM3HOCSAT B Havyasie mpoekTa. Ha
cTapTe BCeM XOUeTCsi TOBOPUTDH O OyIyIeM COCTOSIHUM: KaK CTaHeT ObICTPO, yIOOHO U COBPEMEHHO.
HO HpOCKT JKUBET B HACTOALIEM, I'’I€ JIOAU 3aHATHI, CUCTEMbBI HE I'OTOBHI, a CTapr€ ILOFOBOPCHHOCTI/I
CHJTbHEE HOBBIX CJTaiIoB. [103TOMY TIepe/T KakIbIM perlieHreM TOJIe3HO CIIPOCUTD: UTO JIOJKHO U3Me-
HUTHCSA B MOHEACTBHUK yTpoM? KTO OTKpoeT Apyroii KpaH, KTO IepecTaHeT JiesiaTh CTapoe IeHCTBHE,
KTO MTPOBEPHT PE3yJIbTaT, KTO OOBSICHUT KJIMEHTY HOBBIN Mopsfok? Ecim oTBeTa HEeT, ujes rmoka He
crana padoyver.

ITOT BOMPOC KAKETCS MEJIKMM, HO IMEHHO Ha MeJiouax JIoMaloTcst Oobitve BHepenus. He Ha
CJIOBE 'MCKYCCTBEHHBI', HE Ha CJIOBE 'MHTEJIJIEKT', a Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTh B CUCTEMY ITUCHMO KJIMEHTA; PYKOBOAUTENb HEe TIOHMMAET, KaKyl0 METPUKY CMOTpPETh; CITyk0a
6e30MacHOCTH TIOIKJII0YAeTCs 3a JIeHb JIO 3aIycKa; oOydeHHe MPOBOISAT OIUH pa3, KOrja MoJOBHHA
KOMaH/Ibl B OTITycKe. M TOTOM BCe YAMBIISIOTCS, TIOYeMY TEXHOJIOTHS, KOTOpas Ha JeMOHCTpAIuu
BBITJIsIENIa YOSAUTEIIHHO, B )KM3HU JIA€T CKPOMHBIN pe3yJIbTar.

Ectb eme mpakTrueckas AeTajib O OTBETCTBEHHOCTH, KOTOPYIO PE/IKO MPOU3HOCAT B Haydaje
npoekTa. Ha crapre Bcem Xo4eTcsi TOBOPUTH O OyAyIIEM COCTOSIHUU: KaK CTaHeT OBICTPO, yIOOHO
nu COBpeMeHHO. HO HPOGKT JKUBET B HACTOALIIEM, I'I€ JIOAU 3aHATHI, CUCTEMbI HE I'OTOBBI, a CTapI)IC
JOrOBOPEHHOCTH CHJIbHEe HOBBIX ClaiijioB. [ToaTOMy miepes KaskabM pelieHueM MOJIE3HO CIPOCUTD:
YTO JIOJKHO U3MEHUTHCS B TIOHEJeIBbHUK YTpoM? KTo OTKpOeT Ipyroii 9KpaH, KTO TIepecTaHeT JieNiaTh
cTapoe JIeHCTBUE, KTO MPOBEPHUT Pe3yiIbTaT, KTO OObSCHUT KJIMEHTY HOBBIM nopsaok? Ecim oTBera
HeT, ujiesl TIoKa He cTajia paboueil.

ITOT BOMPOC KAKETCS MEJIKMM, HO IMEHHO Ha MeJIouax JIoMaloTcst Oobitve BHepenus. He Ha
CJIOBE 'MCKYCCTBEHHBI', HE Ha CJIOBE 'MHTEJIJIEKT', a Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTh B CUCTEMY ITUCHMO KJIMEHTA; PYKOBOAUTENb HEe TIOHMMAET, KaKyl0 METPHKY CMOTpPETh; CITyk0a
6e30MacHOCTH TIOIKJII0YAeTCs 3a JIeHb JIO 3aIycKa; oOydeHHe MPOBOISAT OIUH pa3, KOrja MoJOBHHA
KOMaH/Ibl B OTITycKe. M TOTOM BCe YAMBIISIOTCS, TIOYeMY TEXHOJIOTHSI, KOTOpass Ha JeMOHCTpAIuu
BBITJIsIZENIa YOSAUTEIIHHO, B )KM3HU JIA€T CKPOMHBIN pe3y/IbTar.

Ectb emie mpakTrdeckas geTaib 0 00y4eHUH, KOTOPYIO PEIKO MPOU3HOCST B HaYaJle TPOEKTa.
Ha crapre BceM Xo4eTcsi TOBOPUTH O OyAyIIEM COCTOSIHUM: KaK CTaHEeT OBICTPO, YAOOHO U COBpe-
MECHHO. HO HpOGKT JKHUBET B HACTOALLEM, I'I€ JIIOAU 3aHATHI, CUCTEMbI HE I'OTOBBI, a CTapI)IC JOTrOBO-
PEHHOCTH CUJIbHEEe HOBBIX ciaiiyioB. [ToaTOMy mepes KakIpIM pellieHueM IOJIE3HO CIPOCUTH: YTO
JOJDKHO M3MEHUTHCS B TIOHENEeTbHUK yTpoM? KTO OTKpOeT Apyroit sKpaH, KTO MepecTaHeT JiesaTh
cTapoe JIeHCTBUE, KTO MPOBEPHUT Pe3yiIbTaT, KTO OObSCHUT KJIMEHTY HOBBIN nopsaok? Ecim oTBera
HeT, ujies TIoKa He cTajia paboueil.

ITOT BOMPOC KAKETCS MEJIKMM, HO IMEHHO Ha MeJiouax JIoMaloTcst Oobitve BHeapenus. He Ha
CJIOBE 'MCKYCCTBEHHBI', HE Ha CJIOBE 'MHTEJIJIEKT', @ Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTh B CUCTEMY ITUCHMO KJIMEHTA; PYKOBOAUTENb HE TIOHMMAET, KaKyl0 METPHKY CMOTpPETh; CITyk0a
6e30MacHOCTH TIOIKJII0YAeTCs 3a JIeHb JIO 3aIycKa; oOydeHHe MPOBOISAT OIUH pa3, KOrja MoJIOBHHA
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KOMaH/Ibl B OTITyCKe. M MOTOM BCe YAMBIISIIOTCS, TIOYEMY TEXHOJIOIHsI, KOTOpasi Ha JIECMOHCTPAIlUK
BBITJIsIENIa YOSAUTEIIbHO, B )KM3HU JIA€T CKPOMHBIN pe3yJIbTar.

Ects erie npakTrueckast JeTajib O KJIMEHTCKOM OIbITE, KOTOPYIO PEIKO MPOM3HOCAT B Havasie
npoekTa. Ha crapre Bcem Xo4eTcsi TOBOPUTH O OyAyIIEM COCTOSIHUU: KaK CTaHeT OBICTPO, yIOOHO
U COBPEMCEHHO. Ho IMMPOEKT KUBET B HACTOALLIEM, I'I€ JIIOAU 3aHATBI, CUCTEMbI HE I'OTOBBI, a4 CTApPLIC
JIOTOBOPEHHOCTH CUJIbHEEe HOBBIX CJ1aiiioB. [ToaToMy mepes] Kak/IpiM pEelieHUEM TMOJIE3HO CIPOCHTb:
YTO IOJKHO U3MEHHTHCS B TIOHEICIBHUK yTpoM? KTo OTKpoeT Apyroi 3K paH, KTO MepecTaHeT Jes1aTh
cTapoe JIeHCTBUE, KTO MPOBEPHUT Pe3ysIbTaT, KTO OObSCHUT KJIMEHTY HOBBIM nopsaok? Ecim oTBera
HeT, ujies TIoKa He cTajia paboueil.

TOT BONPOC KAKETCS MEJIKUM, HO IMEHHO Ha MeJIovax JIoMaiTcst Oosbiive BHeagpeHust. He Ha
CJIOBE 'MCKYCCTBEHHBI', HE Ha CJIOBE 'MHTEJIJIEKT', @ Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTb B CUCTEMY IHMChMO KJIMEHTA; PYKOBOOUTEb HEe MIOHUMAET, KaKyl0 METPUKY CMOTPETh; CITyxkOa
©e30MacHOCTH MOAKII0YAeTCs 3a JeHb JIO 3alycKa; 0OydeHHe MPOBOIAT OMH pa3, KOrja MoJIOBUHA
KOMaH/Ibl B OTITyCKe. M MOTOM BCe YAMBIISIIOTCS, NIOYEMY TEXHOJIOTHsI, KOTOpasi Ha JIECMOHCTPAIIUK
BBITJIsIZENIa YOSAUTEIIbHO, B )KM3HU JIA€T CKPOMHBIN pe3y/IbTar.

Ectb elnie npakTryeckast IeTajib O CTOMMOCTH, KOTOPYIO PEIKO IIPOM3HOCST B HayaJie MPOeKTa.
Ha crapre BceM Xo4eTcsi TOBOPUTH O OyAyIIEM COCTOSIHUM: KaK CTaHEeT OBICTPO, YAOOHO U COBpe-
menHo. Ho IMMPOCKT KXMUBET B HACTOAILIEM, I'I€ JTIOAWU 3aHATBI, CUCTEMbI HEC T'OTOBLI, 4 CTAPbIC 1OTrOBO-
PEHHOCTH CHJIbHEee HOBBIX claioB. [103TOMY mepes KakabIM pelIieHHeM MOJIE3HO CIIPOCUTh: UTO
JOJDKHO M3MEHHUTBCS B MOHEAETbHUK yTpoM? KTO OTKpoeT apyroi sKpaH, KTO MepecTaHeT JIesaTh
cTapoe JIeHCTBUE, KTO MPOBEPHUT Pe3yiIbTaT, KTO OObSCHUT KJIMEHTY HOBBIM nopsaok? Ecim oTBera
HeT, ujies TIoKa He cTajia paboueil.

TOT BONPOC KAKETCS MEJIKUM, HO IMEHHO Ha MeJIovax JIoMaioTcst Oosbiive BHeagpeHust. He Ha
CJIOBE 'MCKYCCTBEHHBI', HE Ha CJIOBE 'MHTEJIJIEKT', a Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTb B CUCTEMY IHChMO KJIMEHTA; PYKOBOIHUTEb HE MIOHUMAET, KaKyl0 METPUKY CMOTPETh; CITyxk0Oa
©e30MacHOCTH MOAKII0YAeTCs 3a JeHb JI0 3arycKa; 0OydeHHe MPOBOIAT OMH pa3, Korja MoJIOBUHA
KOMaH/Ibl B OTITyCKe. M MOTOM BCe YAMBISIIOTCS, NIOYEMY TEXHOJIOTHsI, KOTOpash Ha JIEMOHCTPAIIUK
BBITJIsIZENIa YOSAUTEIIHHO, B )KM3HU JIA€T CKPOMHBIN pe3y/IbTar.

Ectb erie mpakThueckas JIeTajib O PUCKe, KOTOPYIO PEIKO MPOU3HOCAT B Havaste mpoekta. Ha
cTapTe BCEM XOUETCSl TOBOPHUTH O OyIyIIeM COCTOSHUM: KaK CTaHeT OBICTPO, YI0OHO ¥ COBPEMEHHO.
Ho IMTPOCKT KUBET B HACTOAIIEM, I'I€ JIIOOAW 3aHATHI, CUCTEMbI HE I'OTOBBI, a4 CTAPbIC JOTOBOPECHHOCTU
CHJIbHEEe HOBBIX CrlaiiioB. [ToaToMy niepe/; KaxabiM pellieHueM MOJIE3HO CIIPOCKTH: UTO JI0JIKHO U3Me-
HUTHCA B TIOHEIEIBHUK yTpoM? KTO OTKpOeT apyroii 9KpaH, KTO MepecTaHeT AeIaTh CTapoe ICUCTBHIE,
KTO MTPOBEPHT PE3yJIbTaT, KTO OOBSICHUT KJIMEHTY HOBBIN Mopsfok? Eciu oTBeTa HEeT, ujes rmoka He
crana padoyver.

TOT BONPOC KAKETCS MEJIKUM, HO IMEHHO Ha MeJIovax JIoMaiTcst Oosbiive BHeapeHust. He Ha
CJIOBE 'MCKYCCTBEHHBIN', HE Ha CJIOBE 'MHTEJIJIEKT', @ Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTb B CUCTEMY IHChMO KJIMEHTA; PYKOBOIUTEb HE MIOHUMAET, KaKyl0 METPUKY CMOTPETh; CITyxk0Oa
©e30MacHOCTH MOAKII0YAeTCs 3a JeHb JI0 3alycKa; 0OydeHHe MPOBOIAT OMH pa3, Korja MoJIOBUHA
KOMaH/Ibl B OTITyCKe. M MOTOM BCe YAMBISIIOTCS, NIOYEMY TEXHOJIOIHsI, KOTOpasi Ha JIECMOHCTPAIIUK
BBITJIsIZENIa YOSAUTEIIHHO, B )KM3HU JIA€T CKPOMHBIN pe3yJIbTar.

Ectb erie mpakThueckasi IeTajib O MacITaOMPOBaHUU, KOTOPYIO PEIKO MTPOM3HOCST B Havase
npoekTa. Ha crapre Bcem Xo4eTcsi TOBOPUTH O OyAyIIEM COCTOSIHUU: KaK CTaHeT OBICTPO, yIOOHO
U COBPEMCEHHO. Ho IMMPOCEKT KUBET B HACTOALLIEM, I'I€ JIIOAU 3aHATBI, CUCTEMbI HE I'OTOBBI, a4 CTApPLIC
JIOTOBOPEHHOCTH CHJIbHEe HOBBIX CJ1aiioB. [ToaToMy mepes Kak/IpiM PEelieHUEM TMOJIE3HO CIIPOCHTb:
YTO IOJKHO U3MEHHTHCS B TIOHEIIBHUK yTpoM? KTo OTKpoeT Apyroi 3K paH, KTO epecTaHeT Jes1aTh
cTapoe JIeHCTBUE, KTO MPOBEPHUT Pe3y/IbTaT, KTO OObSCHUT KJIMEHTY HOBBIM nopsaok? Ecim oTBera
HeT, ujies TIoKa He cTajia paboueil.
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ITOT BONPOC KAXKETCSI MEJIKUM, HO IMEHHO Ha MeJIovax JIoMaloTcst Oosibiive BHeagpeHust. He Ha
CJIOBE 'MCKYCCTBEHHBI', HE Ha CJIOBE 'MHTEJIJIEKT', @ Ha TOM, UTO COTPYJHUK HE 3HAaeT, MOKHO JIU BCTa-
BUTb B CUCTEMY MHCHMO KJIMEHTA; PyKOBOOUTENb HE MOHUMAET, KaKyl0o METPUKY CMOTPETh; CIIyxk0a
0e30MacHOCTH MOAKIII0YaeTcs 3a AeHb JI0 3aIycKa; 0OyueHre MpOBOISAT OAWMH pa3, KOrjua MoJIOBUHA
KOMaH[pl B oTiycke. M moToM Bce yAMBIISIOTCS, IOYEMY TEXHOJIOTHS, KOTOpas Ha JEMOHCTpaluy
BBITJIsIENIa YOSAUTEIIHHO, B )KM3HU JIA€T CKPOMHBIN pe3yJIbTar.

B KoHIIe 9TO# IepBO¥ I71aBHI S XOUY OCTaBUTH HE BBIBOJI, a pabouylo ycTaHOBKY. OTHOCHUTECH K
MU kax K CHIIBHOMY MJIQJIIIIEMy KOJUIere, KOTOPBI MHOTO YUTAJI, OBICTPO IMHUIIIET, He YCTaeT, MHOT/IA
OrecTsiie MoMoraeT, Ho MOXeT IMPUIYMAaTh YBEPEHHYIO epyH/y M He TIOHMMAeT Balllero OM3Heca Tak,
KAaK ero NOHMMAIOT JIIOIM BHYTPU. Takoro KoJulery He Hajio HU YBOJIBHSATD C IOPOTra, HU CTaBUTh I'eHe-
pasibHBIM AupekTopoM. EMy naior 3agady, KOHTEKCT, OrpaHUYEHMs], IPOBEPKY M OTBETCTBEHHOCTD
B3pPOCJIOTO YeJIOBEKA PS/IOM.

Ecnu opranusanust HayuuTcs enaTh 9TO CIIOKOMHO, OHA NOJIY4YuT nosb3y. He cpasy Bo Bcem.
He 6e3 omm6ok. Ho nmomyunt. A eciv OHa Ha4HeT C JIO3YHTOB, 3aKYIOK U cTpaxa oTcTath, U mpo-
CTO YCKOPUT CTapylo IPUBBIYKY A€JaTh BUI, YTO JBMKEHHE paBHO Iporpeccy. B cienyomeit yactu
9TOW KHUTU MBI Oy/ieM pa3Oupath, U3 Yero CKJIAbIBAeTCsl TaKas CIIOKOMHAs padoTa: Kak MOHUMATh
TEXHOJIOTHIO, KaK BHIOMPATh TPUIMHBI AJ1s1 BHEIPEHU S, KaK CUMTATh MOJIB3Y U MIOYeMy MHOTIa CaMBIit
pa3yMHbIH MPOEKT HAYMHAETCS HE C MOJIENH, a C YOOPKH B COOCTBEHHBIX JIaHHBIX.
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9TO0 HAYAJOCH PAaHbIIEC, YE€EM KaAKETCA

Sl yacTo ciblily OT pyKOBOAMTENEW OOHY U Ty ke (ppa3y: «Hy Tenepp-10 BCE M3MEHUIIOCH.
Tenepb NOSBUJICS UCKYCCTBEHHBIA MHTEILIEKT.

B s10ii (ppaze ects npaBaa. U ectb ommodka.

[TpaBoa B TOM, YTO MOCHEIHUE TOIbI JACHCTBUTEILHO U3MEHIIN OIIyIIEHHe OT TeXHOJOTUU.
PanblI1ie MCKYCCTBEHHBIN MHTEJUIEKT XKW TIe-TO 3a CTeHOUW. B aboparopusix, B OTeIaX aHAIUTHKH,
B OaHKax, B IMOMCKOBBIX CHCTEMaXx, B PEKOMEHAINSAX MHTEPHET-Mara3uHoB, B HABUTAIIUM, B aHTH-
dpone. OH padotan, HO He 310poBasicsa. He ciopui. He mucan nucemo nocraBmmky. He counnsin
TUIaH coBeranus. He oObsicHsT OyxranTtepy, nouemy opmysa B Tabnuie He cxonurcsi. He oTBevat
YeJIOBEYECKUM T'0JIOCOM Ha YeJIOBEYECKHIA BOTIPOC.

A TOTOM JTIO[M OTKPBUTH 4Yar-00Ta, HAMUCAIN Tylda OOBIUHYI0 (Ppa3y W MONYUHIH OOBIYHBIN
oreeT. He komanny. He kon. He Hab6op nmyHkToB 13 cnipaBku. OTBeT.

Bot noyemy MHOIMM IMOKa3aJ10Ch, YTO UCKYCCTBEHHBIN MHTEJUIEKT POJUIICS BUEpa.

Ommbka B TOM, 4TO OH He poauJics Buepa. OH IPOCTO BHIIIENT U3 TIOICOOKH B 3al.

ITO NOJIE3HO IOHUMATh, TIOTOMY YTO OTHOLIEHHE K HOBOM TEXHOJIOTMU CHJIBHO 3aBUCUT OT TOTO,
KaKO# BO3pacT Mbl el MpuIMcbiBaeM. Eciu HaM KakeTcsi, 4To Tepes HaMU CBeXasl UTPYIIKA, Mbl
BesIEM ceOst omHUM oOpas3oM. Kto-To 6pocaercst mpodoBath Be€ monpsia. KTo-To kAT, moka urpyiika
cinomaercs. KTo-To HepBHHYAET: CIMIIKOM OBICTPO, CJMIIKOM HETOHSATHO, CJMIIKOM IrymHO. Ho
€CJI Mbl BUJIUM, YTO 3 3TOW UTPYIIKON CTOAT ECATUIETHUS TIOMBITOK, OMIUOOK, AEHET, pa304apoBa-
HUI U UHKEHEPHOTO YIPSMCTBA, Pa3roBOp CTAHOBUTCS CIIOKOMHEE.

HVckyccTBeHHBIN MHTEJUIEKT He TIpWIIeTe K Ou3Hecy Ha Onectsieil Tapenke. OH mET K Hemy
noinro. MHoraa 60o1po, MHOTIA Ha KOCTBUISIX.

MHe HpaBUTCSI HAUMHATH TOT PA3TOBOP HE C CEPBEPOB, HE C HelpoceTell U He C rpaduKoB
WMHBECTUIIMIA, a C TpocTol ciieHsbl. [IpecraBbTe yenoBeKa, KOTOPBIH BIIEPBbIE TOBOPUT C MAIIIMHOW HE
KaK C KJIbKYJIATOPOM, a Kak ¢ codeceiHukoM. OH He Ha)umaeT Habop KHOMOK. He BBOOUT KoMaH 1y
Ha CTPaHHOM s3blke. OH cripaimBaeT: «4To MHe genarb?» Y MaliMHa OTBEYAET TaK, YTO HA CEKYHY
X0UeTCA 3a0bITh, YTO 3TO MAIIMHA.

YV MHorux takas cuena ciayuniack B 2022 wim 2023 rony. Y koro-to B opuce, Koraa Kojera
MoKazaj yar-60t1a. Y KOro-to oma, Korjga peOEHOK MOIpOCHl HEHpoceTh OOBSICHUTH APOOU. Y KOro-
TO HOUBIO, TIepe]T Ie/VIAiHOM, KOT/Ia Hy’KHO ObLJIO OBICTPO MPUBECTH B MOPSIJIOK TEKCT, KOTOPBIN YXKe
He OBbUIO CHJI IEpeUnTHIBATS.

Ho cama meuTa roBOpuTh C MallMHOW OOBIYHBIM SI3BIKOM HAMHOTO CTapIlie.

danTacThl JaBHO NMOHUMAJM, YTO HACTOSLIMIA MPOpPHIB OyIeT He TOrjaa, Korga KOMITbIoTep
HAy4YUTCS CYMTATh ObICTpee YesioBeka. CuuTaTh OH IaBHO ymeeT ObicTpee. [IpopbIB Oyaet Toraa, koraa
C HUM MOXHO OyleT roBopuTh 0e3 nepeBoqurka. Korma Mexay 4eJoBEKOM M MAaIIMHOW UCUYE3HET
HEMpUsTHAS MPOCIIOKa U3 KOMaH[l, MEHI0, MHCTPYKIIMI 1 OIIIMOOK BBOJA.

B crapeix ¢miibMax u cepranax KopaOeTbHbI KOMITBIOTEp CITyIIal KalMTaHa, YTOUHSLT JIETalu,
JaBaJl CIIPaBKY, 3aIlycKajl cucreMbl. Cervac 3TO BHIMVISIUT MMOYTH CMEIIHO: JIIO/IX JIETAT Yepe3 rajiak-
THKY, HO BCE paBHO (hOPMYJIMPYIOT 3aIpOC KOPOTKUMHM TPHKa3aMH, OyITO OOSITCS, UTO MaIlllMHA He
MOMMET JIMIIIHEe CJIOBO. B 3TOM ecTbh CBOSI 4eCTHOCTh. ABTOPBI yraJbplBald KeJlaHue, HO elIeé He
BEPUJIM B CBOOOIHBIN Pa3roBop.

W nonro ObUTH MTPaBHI.

MaivHel JeCATWIETUSMU IUIOXO NMOHMMAJM 4YeJIOBEYECKYI0 pedb. OHM MOIVIM BBIOJIHAThH
KOMaH/IbI, €CJIM 3T KOMaH 16l ObLTH 3apaHee MpeycMOTpeHbl. Moriiu oTBevaTh 1o madiaoHy. Morm
n3o0paxark Oecemy. Ho Mexay «u300paxath Oecery» U «ObITh MOJIE3HBIM COOECETHUKOM> JICKUT
Oonbllast AUCTaHIUSA. B Ou3Hece 3Ta qucTaHIMs 0COOCHHO 3amMeTHa. MrpyIeuHblid AUaior MOXET
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BIIEUATIIUTH HA IEMOHCTpalvu. Yepe3 Helemo OH HAaUMHAeT pa3pakarh, €ClId He TIOMOTaeT pelarh
HACTOSIIUE 3aJa4H.

[TosToMy nepBbIi ypOK UCTOPUH UCKYCCTBEHHOT'O MHTEJUIEKTA [Isl PyKOBOAMTEISI 3By YHT IPO-
CTO: HE TyTaiTe BlIeUaTIeHue OT AEMO C 3PEJIOCTHI0 TEXHOIOTHH.

Jlemo Bceria onepekaer peaqbHOCTh. Tak OBUIO MOYTH BCer/a.

Emé B cepenune mponuioro Beka OAMH M3 IJIaBHBIX BOIPOCOB 3ByYalsl JAEP3KO: MOXKET JIH
MalrHa gymath? Bormpoc ObUT He TeXHHUYeCKHH, a moutu ¢punocodpekuit. Ecm Mammmaa oTBevaet
TaK, YTO MbI HE MOXEM OTJIMYUTH €€ OT YeJIOBEKa, YTO TOT/Ia CUMTaTh MblliieHreM ? Ham o0si3atesibHO
HY)KHO 3aIJISIHYTh €f BHYTPb, WJIM JOCTAaTOYHO MoBesieHns? Ecim coTpyIHHMK aéT XOpOIHiA aHaIN3
PBIHKA, MBI )€ HE BCKPBIBAEM €My T'OJIOBY, YTOOBI IIPOBEPUTH, KAK OH MPUIIEN K BhiBoAy. Ho ¢ Maru-
HOHM HaM XO4eTCsl IMEHHO 3TOoro. Ham HyXHO 3HaTh, 4TO TaM He (POKYC.

Ota HaNpsHKEHHOCTh HUKyHA He ucuesna. CeropHs pyKOBOIUTENIb CMOTPUT Ha pPe3ysbTaT
padoTsl Mofenu u aymaet: «Bpone xoporiro. Ho MoxHO s 3TOMy 10BepATh?» U 3TO mMpaBWIIbHBIN
Borpoc. TonbKko OH He HOBBIA. OH COMPOBOXKIAET UCKYCCTBEHHBIN MHTEIJIEKT C CAMOTO Havasa.

Pannue nporpamMmbl, KOTOpble UMUTUPOBAIN Oece/ly, ObUTH YCTPOEHBI I0BOJIBHO TIPOCTO. OHU
TIO/IXBAThIBAJIM CJIOBA YEJIOBEKA, MEPECTABIsUIN X, 33[aBald BCTpEeUYHble BOIpOCHl. [loib3oBaresnb
nucan: «MHe TPyOHO pa3roBapuBaTh C HayaJIbHUKOM». MalliHa OTBevyasia 4eM-HUOY/Ib BpoOMe:
«[Touemy Bam TpyaHO pa3roBapuBaTh ¢ HaYaJIbLHUKOM ?» Huuero riy6okoro. Hukakoro noHumaHus
B YeJIOBEYECKOM CMbIciie. HO HEKOTOPBIM JIIO/ISIM 3TOrO XBaTaslo, YTOObI TOUYBCTBOBATh KOHTAKT.

ITO BaKHBIII 1 HEMHOTO HENIPUATHBIN (pakT. YenoBeKy He Bcera HyKHa HacTosllas pa3yM-
HOCTb, 4TOOBI HaYaTh OTHOCHUTLCS K CHCTeMe KakK K pa3yMHOH. MHOrma IOCTaTOuYHO MpaBHJIBHOTO
puUTMa OTBeTA.

Jl71s1 Gu3Heca 9To He MeJIoub. Ecin KIIMEeHT pasroBapuBaet ¢ 00TOM, OH MOXKET IPUIHCATh OOTY
OoJbIIIe MOHUMAaHMSI, YeM TaM eCThb. EC/i COTPYJHUK MOJTydaeT yBepeHHbIN OTBET, OH MOKET PEIINTh,
YTO CHCTEMA «3HaeT». ECIM COBET TMPEKTOPOB BUAUT KPACUBYIO IPE3EHTAIIMIO, CO3AAHHYIO C TIOMO-
mibio M, oH MOXeT MoyMath, YTo 32 Hel CTOMT TaKasl ke KpacuBasl aHAIUTUKA. A TaM MOXET CTO-
SITh TOJIBKO JIOBKast COOpKa CJIOB.

HcTopust ICKYCCTBEHHOTO MHTEIUIEKTA YUUT HE IUHU3MY, & TPE3BOCTH. MallliHbI JaBHO yMEIOT
MPOM3BOIUTH BrievaTsieHue. [1oje3HoCTh HaJjo MPOBEPATH OTAEIBHO.

Cam TepMUH «HCKYCCTBEHHBI MHTEJUIEKT» MOSIBUJICS HE KaK MapKETMHIOBBIA CJIOTaH B TIpe-
3eHTalMY CTapTarna, a Kak Ha3BaHHe MCCIIeJOBATEIbCKOTO HATPABICHUS. YUEHbIE MBITAINCH TTOHSTD,
MOXHO JIM C/IE/IaTh MAIIMHBI, KOTOPBIE PEIaloT 3aJa4uu, TpeOyIole paccyKIeHusl, TOUCKa, Pacro-
3HaBaHW, IJTaHKUpoBaHMs. Torma Ka3anoch, 4TO €civ pa3OuTh MBIIUIEHUE HA MpaBUia, BCE MOMY-
YUTCS JIOBOJIBHO OBICTPO.

3710 BOOOIIE THIMUYHAS OMIMOKA YMHBIX JIIOZIEH: OHM HEJOOILECHUBAIOT CIOXHOCTb TOTO, YTO
CaMH JIENaloT JIETKO.

UYestoBEeK CMOTPHUT Ha KOMHATY M TIOHMMAET, IJie CTOJM, I1ie JBEepb, IJie Jalllka, [Ae 37101 KOT,
KOTOPOTO JIy4llle He Tporarh. PEOEHOK yunTcs 3TomMy 6e3 yueOHUKA. A MaIlHA J0JITO CIIOTHIKAIACH O
TakKe 3a/auM. 3aT0 OHAa MOIJIA OBICTPO MepedrpaTh BApUAHTHI B UTPe, pemarh (hopMasIbHbIEe TOI0BO-
JIOMKH, JOKa3bIBaTh TEOPEMBI B Y3KUX oOnacTsax. [lomydancs crpanHblii nepekoc. To, 4To denoBeky
KaKeTCcsl YMHBIM, MalllTHE WHOT/A JaBayioch Tpoiie. To, 4To YeaoBeKy KaxeTcsi OBITOBOM epyH/ION,
MaIlIHe JaBaJIOCh MYYHUTEIEHO TPYIHO.

B oducHOI xk13HM STOT MepeKoc Toxe ecTh. CrcTeMa MOXKET ObICTPO MOATOTOBUTh YEPHOBUK
CJIO)KHOTO TIMChbMA, HO HEMPABIJIBHO TIOHSATDH MPOCTYIO BHYTPEHHIO JOTOBOPEHHOCTh. MOXET HallTH
3aKOHOMEPHOCTH B ThICSYaX OOpAIEHUI KIMEHTOB, HO HE YJIOBHUTh, UYTO OIMH KOHKPETHBIN KJIUEHT
ceivac 31uTCs He U3-3a Tapuda, a U3-3a TOro, 4To eMy TpH pa3a oOemaii Epe3BOHUTD U HE Tiepe-
3BOHMJIM. MOXET MPEeAJIOKUTh AECATh BADUAHTOB CTPATETHH, HO HE 3HATh, YTO JBa KJTIOUEBBIX OT/Ea
HE Pa3roBapUBaIOT JIPYT C APYTOM IOCTIe MPOIUIOrOAHETO KOH(IUKTA.
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WHTennekT MalivHbl He TIOX0XK Ha YEJIOBEUECKUW. DTO He XyKe U He Jiyullle. ITO HaJo MOM-
HUTb.

B nepBbie pecaATUIETHS] KICKYCCTBEHHOTO MHTEIUIEKTa ObLJI0 MHOTO oxuaanuid. Kazanoce, emg
HEMHOTO, €l HECKOJIbKO JIET, elll€é HEMHOIo (PMHAHCUPOBAHMS, U MAlllMHbl HAYHYT MEPEBOIUTH
SI3BIKU, CTABUTh JIMarHO3bl, BECTU IMAJIOT, YIIPABJISATh CJIOKHBIMU cucTeMaMu. YacTb 3a1a4 1€iCTBU-
TEJIbHO IBUraach. [0sSBIsTMCH TPOrpaMMBbl AJIsl UTP, paHHUE POOOTHI, CUCTEMBI TIEpeBO/Ia, MaTeMa-
TUYECKHUE pellaTeu.

Ho moTom BBISICHANIOCH, YTO aKKYypPaTHBIH MPUMEp B JIAOOPATOPUH HE BBIAEPKUBAET IPA3HOTO
MUpa.

B naGoparopun nmpeanoxeHus YucToie. B KU3HU JOIM TOBOPAT C OMIMOKaMU, HAMEKAMH, pa3-
ApakeHUeM U COKparieHusiMi. B nabopatopuu qaHHbIE MOATOTOBJIECHBI. B XM3HM JaHHbBIE JieKaT B
JeCSITH CHCTEMax, 4acTh ycTapesa, 4yacTh BBeIeHa BPYUHYIO, 4acThb BOOOINE XPAHUTCS B TOJIOBE Y
COTPY/IHUIIBI, KOTOpast padoTtaeT B KoMmanuu ¢ 1998 roga u ofjHa 3HaeT, MOYEeMy STOT KJIUEHT Ha3bl-
Baercs B Oaze IByMs pa3HbIMHM UMeHaMu. B aboparopun 3agadya cchopmyapoBana. B sku3Hu pyko-
BOJUTENb CaM HE BCEra MOHMUMAET, KaKylo 3aJjayy XO4YeT PELIUTh.

Bot nouemy B ucropun MM Gbutn He TOIBKO MOIBEMBI, HO M pE3KHE MOXOTOJaHUS.

CHavasna Bce 00emanT CKOpyI0 peBOoIMI0. [I0TOM BBISICHSIETCS, UYTO PEBOJIONHMS HE MPHUIILIA
1o pacnucanuio. JleHpru 3akaHnunBaoTcsl. OTYETH cCTaHOBATCS MpauHee. MccnenoBaTenn ocTopoxk-
Hee. /KypHaJIMCThI epeKIIoyaloTcs Ha Ipyryio temy. Hacrynaer 3uma.

OTH 3UMBbI 110J1E3HBL. HEenpusATHBI, HO MOJE3HBI.

Koraa Bokpyr MeHslle IIymMa, OCTalOTCs Te, KTO JEWCTBUTENBLHO CTPOUT PadOTaIoIIMe BEllly.
He o6s3arensho a¢dexthbie. MHoraa ckyunsle. CucteMbl IIaHupoBaHus. Pacrio3HaBanue o0Opa3oB.
[Mouck. Onrumuzarmsi MapupytoB. KpeaurHsiii ckopunr. OOHapykeHHe MolleHHH4YecTBa. Peko-
MEHJAUMU. YIpasjieHue 3anacaMu. Be€ 310 He Beerga Ha3blBaJIM IPOMKO UCKYCCTBEHHBIM MHTEJUIEK-
TOM, HO UIMEHHO TaM TEXHOJIOTUsI B3pocJiea.

Busnec vacro He 3amevan MU He notomy, uto ero He 6bu10. OH ObUT BCTPOEH B MTPOLIECCHI TaK,
YTO MEPECTa BbINIAAETh KaK YyJo.

ITO XOPOILIMI NPU3HAK 3pesiol TexHosoruu. Jlammnouka He kaxercs maruei. JIudr He kaxercs
pobotom. ITonckoBasi CTpoKa He KaXeTcsl UICKYCCTBEHHBIM MHTEJUIEKTOM, XOTs 32 HeW JJABHO CTOSIT
cJioxkHble Mozienu. Koria TeXHOMorus: CTaHOBUTCS MOJIE3HOM, OHA YacTO CTAHOBUTCSI HEBUIUMOM.

C reneparusnabsiM M nipousoriuio odparHoe. OH CHOBA ciesall TEXHOIOTHI0 BUAMMON. [Ipruém
CJIMILIKOM BUIUMOM. Jlony HavanM mokasbiBaTh JPYT IpYry KapTUHKHU, CTUXH, [TMCbMa, OTBETHI Ha
9K3aMEeHBl, IJIaHbl OTITYCKOB, KyCKH Kofa. Briedatiienue OblIo CHIIBHBIM, IOTOMY YTO CUCTEMa pado-
TaJla B YeJIOBEUECKOM 30He: A3bIK, 00pa3, 00bsICHEHNEe, TPOChOa.

Panbiie TN nmomoran rae-To BHYTpHU MalllvHbL. Tenepb OH ceJl psAAOM 3a CTOI.

s pykoBoautenis 310 MeHsier MmHoroe. Korna M cripsitan B aHTU(DpOA-CcUCTEME, ero 00Cy K-
naot cnienmanuctsl. Korga MM nossisgercs B pykax KaxJoro COTpyJHHUKA, 9TO yKe BOIPOC YIIPAB-
nenust. Ko moxet nonp3oBatbest? s yero? C kakumu naHabiMuA? KTo oTBevaeT 3a ommoOky? Kak
MeHsieTcst pabota HoBUYKOB? Kak meHsiercst padota skcneproB? UTO cUMTATh XOPOIIMM pPe3yJibTa-
toM? Uro nenath, €Civ COTPYAHUMKM THUXO MCIOJIb3YIOT BHEIIHME MHCTPYMEHTBI, IOTOMY YTO TaK
OBbICTpee, a TOMTHKA KOMITAaHWY eIl He HarucaHa?

N TyT ucropus cHoBa rnomoraer.

Kaxnapiii 6ombioin monbém VMU conmpoBokIaics OMHAM U TEM ke COONa3HOM: IPUHSATH OBICT-
pbIi Tporpecc 3a MpsaMyio JMHUIO B Oyaymiee. CerogHsi Moeb OTBevaeT JIydile, YeM roj Hazaj.
3HauuT, yepes ro oHa Oyaet nenarb Bc€. CeroaHsi OHa MUIIET KOoJ. 3HAYUT, IPOrPAMMUCTBI HCUe3-
HyT. CerogHs oHa NoxOMpaeT apryMeHThl. 3HAYUT, CTpaTerus CTaHeT aBToMaTnyeckor. CeroyiHs oHa
MIPOXOZIUT TECThl. 3HAUUT, MOKHO IOBEPUTh €1 PELICHUS.

Tak gymarh ynoOHO. OcOOEHHO eclii HYKHO MPOJaTh MPOEKT, BHIOUTH OI0KET MM HAITyTaTh
KOHKYpeHTOB. Ho ucTopusi TeXHOJIOTUIM peaKo ABUKETCs MpsAMon JuHuei. OHa uAET pbIBKaMH, OTKa-
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TaMu, OOXOIHBIMU TponamH. [ ie-To mporpecc okasbiBaeTcsi ObicTpee oXuAaHui. I ne-To ynmpaercs
B CTE€HY, KOTOPYIO HUKTO HE 3aMETWJI B IIPE3EHTALUH.

B uckyccTBeHHOM MHTEINIEKTE TAKUX CTEH MHOTO.

OpnHa cTeHa Ha3pIBaeTCsl TaHHBIMK. Mofiesib MOKET OBITh MOIITHOM, HO €CJIY Balllv IAHHBIE TPsI3-
Hble, Pa3pO3HEHHBIE WM I0PUANYECKU HEMTPUTOAHBIE ISl KCTIONb30BaHUs, Maruu He Oyner. [Ipyras
CTeHa Ha3bIBaeTcs rporieccamu. Eciu poriecce cam o cede 6ecempicnennsiii, MW yckoput 6eccmbic-
mvity. TpeTbsi cTeHa Ha3bIBaeTCs OTBETCTBEHHOCTHI0. MallliHa MOXET IPEAJIOKUTh PELIeHHE, HO KTO
nopnuiercs nmog HUM? YeTBEpras creHa HazbiBaetcs joBepueM. COTpPYIHUKM MOTYT cabOTUPOBATh
Ja’Ke XOPOILMI UHCTPYMEHT, €CJIY YyBCTBYIOT, UTO €70 BHEAPSIOT MPOTUB HUX. KiieHTsl MoryT oTKa-
3aThCsl OT YAOOHOTO CepBHCA, €CTIM BUJAT B HEM CIIEKKY WM PAaBHOIYIIIHE.

Ncropus U ne rosopur: «He BepbTe TexHONorum». OHa ropopur: «He BepbTe miaakum tpa-
EKTOPUSIM».

Ectp emé oquH ypok, MeHee oueBUIHBIIA. CTapble MOAXO/Abl HE MCYE3al0T MOJHOCThI0. OHU
BO3BPALLAIOTCS B HOBBIX COUETAHUSIX.

Korna-To MHOrME cucTeMBbI CTPOMIIMCH Ha IIPaBMIIaxX. DKCIEPThl (POPMYIUPOBAIIN: €CIIU Y MalU-
€HTa TaKWe CUMITOMbI, BO3MOKEH TAKOHM AMArHO3; €C/IM B 3asiBKE TaKWe MPU3HAKH, HYKHO IpPOBE-
PUTh PHCK; €CITM KJIMEHT CAeNal TO-TO, MPEIOKUTH eMy 3T0. [ToTOM MpHIIuIo MalmMHHOE 00y4YeHue
Y CKa3aJIo: HEe HaJI0 BPYUHYIO [TMCATh BCE MPaBWIa, JalTe JaHHbIE, MOJIE/b HAUAET 3aKOHOMEPHOCTH.
Dto ObLT CUIIBbHBIN ciBuT. HoO mipaBumiia He ymepi.

B Oumsnece mpaBuia HyXHB. 3aKOHOIATENIBCTBO, MOJNUTHKA OE30MACHOCTH, KpPEIUTHBIC
JIMMUTBI, PETJIaMEHTHI, TPO(PeCCUOHANIBHBIE CTAHAAPTHI, STUUECKUE 3anpeThl. Hemnb3s mpocro cka3arb
Mogenu: «Pazbeprch Kak-HUOYIb». IHOTIa HYKHO jKECTKO 3a1aTh rpaHuIpl. He mpenyiarath KJIMeHTy
MIPOIYKT, €CJIM OH eMy MPOTHBOMOKa3aH. He ncrosnb30BaTh MepcoHaNIbHbIE IaHHBIE 0€3 OCHOBAHMUS.
He nmpuHMMaTh aBTOMaruyecKkoe pelieHue TaM, riae Tpedyercs: yenoBek. He BbiaBaTh yBepeHHBIH
OTBET, €CJIN YBEPEHHOCTHU HET.

Bynymiee, ckopee Bcero, He Oy/IeT YMCTO «IPABWJIBHBIM» WM YUCTO «JIaHHBIM». OHO Oyner
CMEIIaHHBIM. [IaHHbIe MOMOTYT BHIETh 3aKOHOMEPHOCTH, MpaBuiIa OyayT 3aJaBaTh PAaMKH, JIOAU
OyILyT OTBeuaTh 3a CMBICI ¥ rocnieicTBUs1. Ha Oymare 310 3ByunT akkyparHo. Ha mpakTuke norpedyer
MHOT'O CKYYHOU YITPaBJICHYECKON pabOTHI.

A WU mo6ut, Korja 3a Hero cieNiaid CKyJHyo padoTy.

Sl mHOrmA TpOITy PYKOBOAWTENEH MPEACTaBUTh He OJecTsAlylo JabopaTtopuio, a OOBIYHYIO
cpeny cBoell opranuzanuu. IlouroBble 1EnoYky Ha ABaUATh ceMb nuceM. Pailiibl ¢ Ha3BaHUSAMU
«(pUHAJI_HOBBIM_TOYHO_MOCHeIHUI». KiMeHTcKkue 3amucy, 3arojHEeHHbIE M0-pa3HOMY B Pa3HbIX
perroHax. OTaesnbl, KOTOpbIE UCTIONB3YIOT OJHU U TE k€ CJI0Ba B Pa3HbIX cMbIcaax. CTapble CUCTEMBI,
K KOTOPBIM HUKTO HE XOUYeT IIPUKACAThCS, TOTOMY UTO OHU «KaK-TO paboTaioT». HOBbIe MHUIIMATUBHI,
KOTOPBIE HAKJIAIbIBAIOTCS HA CTapble U CO3JAI0T €1IE€ OAMH CJIOW OTYETHOCTH.

W BOT B 3Ty cpeay NpUXOIUT UCKYCCTBEHHBI UHTEIJIEKT.

OH He npuXxoaMT B IMycTyI0 KOMHaTy. OH puxoauT B Baily KoMHaty. Co BceMu e€ poBOJAMH,
MPUBBIYKAMU, KOH(PIMKTAMH, CTpaxaMH, OOXOJHBIMH ITyTSIMH U TaOJIUYKAMU Ha CTEHE.

[Toatomy Bonpoc «HoBbIM 11 TN ?» MeHee BakeH, 4eM BOIPOC «TOTOBBI JIU Mbl HE TIOBTOPSTh
cTapbie OIIMOKH 7»

Crapble OIMOKHM XOPOIIIO U3BECTHBI.

[NepBast: sxAaTh CIMIITKOM MHOTOT'O CIIMIIIKOM OBICTPO. DTO BEZIET K pa3oyapoBaHuio. PykoBoau-
TeJb OOBSABIAET OOJIBIIYIO TPOrPaMMy, COTPYIHUKH BUAST HECKOIBKO CHIPHIX MHCTPYMEHTOB, Yepe3
TMIOJITO/Ia SHTY3UA3M TpeBpalnaercsi B ycrajaoctsb. [lotom nosiisiercs ppaza: «Mbl yxke mpodoBaiu
WU, e cpaboTano». XoTs Ha camoMm Jefie ipodoBasi He VI, a mioxo BEIOpaHHBIN MUAJIOT Oe3 sICHOM
LEJIH.

Bropasi: HeooneHrBaTh TEXHOJIOTHIO TIOCTIe MepBhIX Heynad. Crcrema omuoaach B CMEITHOM
MecTe, ¥ BCe pelliiii, 4To oHa Oecriosie3Ha. Ho cmeriHas ommoOKa B OIHOM TUIIE 33724 He O3HAvaeT
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Oecrnosie3HOCTh B Apyrom. YeioBek Toxe MOXET TUIOXO METh U XOPOIIIO BeCTH Meperopophl. HCTpY-
MEHTHI HaJI0 OLIEHUBATH T10 33/1a4e, a He 10 OOIIeMy BIIeYATIICHUIO.

Tperpsi: OTHABaTh TeMy TOJBKO TEXHUUYECKUM CleNUaIUcTaM. TexHUYecKue CrelydaanucTbl
HEOOXOIMMBI, HO OHM He MOT'YT B OIMHOYKY peruTh, rae MW npunHecéT nmombs3y OusHecy, Kakol puck
JOMYCTUM, KaK U3MEHHUTCS paboTa JIoMeH, 9To OyeT CuMTaThes ycrexoM. Eciam pykoBomuTes b mpsi-
yercs 3a ppa3oil «3TO MyCTh AUTUIITHUKUA Pa3OMPAIOTCS», OH yXKe TIPOUTPHIBAET YaCTh YIIPABJICHHUS.

UYersépras: npespauiars IV B cumBoi coBpeMeHHOCTH. KoMnaHusi MOKynaeT MO/IHBIN MHCTPY-
MEHT, TIOTOMY 4YTO TaK JiesaioT apyrue. [losBiseTcs BHyTPEHHUI MOPTAJ, HECKOJIBLKO 00YJalomuX
ceccHid, KpacuBble claipl. Bompoc «3auem?» ocraércs 6e3 orBera. Yepes roJ MHCTPYMEHT JIUOO
TUXO YMHUPAET, TUOO0 KUBET KaK UTPYIIIKA [T SHTY3UACTOB.

[Taras: 3a0pBaTh, uTO Kakaas BoimHa M mpuHOCHT He TOMBKO BO3MOXHOCTH, HO M HOBYIO
OTBETCTBEHHOCTh. UeM ecTecTBeHHee MallliHa pa3rOBapUBAET, TEM Jierde YeIOBeKY 3a0bITh, YTO OHA
MOeT omubdaThes. Yem JelneBlie co3/1aBaTh KOHTEHT, TEM BbIIIIe PUCK Mycopa. Yem mpoiiie aBTomMa-
TU3UPOBATH PEllIeHNe, TeM BasKHEe MOHSATh, KOrO 9TO PellIeHUe 3aTPOHET.

B ucropun MM ectb MHOro MoBOAOB AJIsi ONTUMMU3MA. MalllMHbl HAy4YWJIUCh JI€IaTh TO, YTO
paHbllie Ka3aaoch AAJNEKON (paHTaCTUKON. OHU MOMOTaloT UCKaTh JIEKAPCTBA, YIPABIATh CIOKHBIMU
CeTsIMH, TIEPEBO/IUTH SA3BIKY, PACIiO3HABATh U300pAKEHHUSI, MUCAThH KO, aHATM3UPOBATh JJOKYMEHTHI,
MOJ/IEP’KUBATh KJIMEHTOB. OHU yXke CTaJId YacThi0 SKOHOMHKH, JJaXe €CJIM Mbl HEe BCEr/la Ha3biBaeM
YX 110 UMEHHU.

Ho B 3T0M1 %€ McTOpUM €CThb MHOTO TIOBOJOB JIsi OCTOPOXHOCTU. OOelanus 4acto orepe-
KaJIM pe3ysIbTaT. YBEPEHHOCTh YaCTO OKa3biBajach MpexkaeBpeMeHHon. CrcTeMsl, XOpoIo padoTa-
IOIIME B Y3KOM TIpUMeEpE, JIOMAJTUCh IPH CTOJIKHOBEHUH C PeaTbHOCTHIO. JIeHbIu TpaTuimch ObicTpee,
YeM MOsIBJISIIACH MOJIb3a. JIIoAM COMPOTUBIISUIUCH HE U3 TIIYIIOCTH, a IOTOMY YTO UM Tpejylarajiv He
MOMOIITb, & OYEPETHON TUIOXO OOBSCHEHHBIN KOHTPOJ.

MHe kaxeTcsi, XOpOIIUi PYKOBOAUTENb OJKEH JIEpXkaTh B TOJIOBE 00€ CTOPOHBHI.

Be3 ontrMu3ma Bbl OyzieTe CIUIIKOM MeJICHHbI. be3 0CTOPOKHOCTH CITUIIIKOM JIOPOTH.

Ceituac MHOTHE OpraHU3aIMKM HAXOASATCS B CTPAHHOM MMOJIo)keHUU. OHU yXe HE MOTYT UTHOPH-
posath VI, HO eI1ié He TOHMUMAIOT, KaK BCTPOUTH €r0 B HOPMAJTBHYIO PadOTy. DTO MOX0KEe HA MOMEHT,
Korja B ogucax nosiBuicsa uHTepHeT. CHavasla OH ObUT OT/IEBHOM INTYKOW: KTO-TO YMeJ MOJb30-
BaThCs, KTO-TO OOSJICS, KTO-TO TleyaTas ajpeca CalTOB Ha BU3UTKAaX Kak 3HaK mporpecca. [Torom
MHTEpHET cTaj uHPpacTpyKTypoil. HUKTO He roBOopuT: «Y HAac MHTEPHET-CTparerusi 1Jisi OTIPaBKU
nicem». OH IPOCTO €CTh B KaKAOM Ipoliecce.

C M moxet npousoritu HeuTo noxoskee. He cpasy. U He camo.

[Toka TexHOJIOTUS IITYMUT, €€ TPYAHO paccMoTpeTb. OJHU KpUJar, YTO OHa 3aMEHUT BceX. [lpy-
r'vie TOBOPSAT, UTO My3bIPh JIOMHET. TpeThu MpoJaoT KYPChl, IIaT(opMbl, KOHCY/IbTAIIMK U yyaeca. B
TaKOW OOCTaHOBKE TIOJIE3HO CJIeNaTh IIar Ha3aj v MOCMOTPeTh Ha JUIMHHYIO UCTOpHIO. B Hell BUIHO,
yto VI niepexuBaj BOCTOPTH U 3UMBI, POBAJIBI M CIIOKOWHBIE MHKEHEPHBIE TIOOe b, MOJTHBIC Ha3Ba-
HUSI U TUXOE BHEJPEHUE B TIOBCEAHEBHBIE CUCTEMBI.

DTO CHUXKAET rpajyc.

Ecnu vckyccTBeHHBIN MHTEJIIEKT HE HOBOPOXIEHHBIN, TO HE HAJO HOCUTHCS BOKPYT HETrO C
Kpukamu. Eciii OH He BceMOoryInuid, To He HaJI0 NMaAaTh nepe HUM Ha KosieHu. Eciii oH He urpyiiika,
TO HE HaJI0 OTAABaTh €ro Ha caMOTEK. Eciiv OH He Marusi, To MOKHO YIIPaBJIsSITh UM KaK TE€XHOJIOTHEN,
XOTb U CJIOKHOM.

JIns1 Havaia pyKOBOAMTEITIO CTOMT 3a4aTh ceOe HECKOJIBKO MTPOCTHIX BOMPOCOB.

Kakue 3agauu B Haieit opraHu3anum yxe pemiarcs ¢ nomoisio MU, naxe eciam Mbl Tak UX
He HasbiBaeM? ['1ie y Hac ecTh aBTOMaTHUYeCK1e PeKOMEH 1AM, CKOPUHT, TPOrHO3bI, pACIO3HABAHUE,
kyaccudukanys, mouck anomanmi? Ko orBevaer 3a atu cucremsl? Kak Mbl ipoBepsiemM ux padory?
Kakue pemenust onu nopaep:xxupaior? ['e uenoBek OCTaéTcsi B KOHTYpPE, a IJIe TOJIBKO JeJIaeT B ?
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[oTom npyroii Habop BOmpocoB. YTO M3MEHUIIOCh UMEHHO C TOSIBICHUEM F'eéHepaTUBHBIX MOJIe-
neii? Kakue cOTpyIHUKH yKe UCTIONB3YIOT X B padore? s kakux 3amad? C KakuMu JTaHHBIMUA?
Uro onu enaot sryurie? [1e TpaTaT Oosbliie BpeMeH! U3-3a MPOBEpKU pe3ysbrara’? [1e nmosBisorcs
PUCKH, O KOTOPBIX PaHbILIE HE AyMaJIH?

W emé onguH Bompoc, camblii HEPUSTHBIN: TJIe MBI CEfiYac BEpUM KPacHMBOMY OTBETY OOJIbIIIe,
YeM MPOBEPEHHOMY Tporieccy?

Ucropus MU nokaspiBaeT, 4To KpacuBas popma oTBeTa oOnamaer cuion. YeaoBeKy TpyaHO
COMPOTHBIIATHCS YBEpeHHOU peur. OCOOEHHO eciii OHa SKOHOMUT BpeMst. OCOOEHHO eClii OH yCTall.
OcobeHHO eclii HauaIbCTBO JKAET pe3ysbTata Buepa. [loaTomy 3penast opraHu3ayst JOJKHA YIUThCS
HE TOJIbKO MOJb30BaThcs VIV, HO M COMHEBaThCs B HEM 0€3 UCTEPUKHU.

ComHeHnme He TopMO3UT BHegpeHue. OHO /ienaeT BHeIpEHUE B3POCIIbIM.

Bspocnbiii nogxon HaurHaeTcs ¢ mpusHanusi: I He HOBBIN rOCTh, a TaBHUU COCel, KOTOPBIT
BJpYT CTaJl pa3roBopuMBbIM. PaHbllie oH nomMorain He3ameTHO. Teneps OH IPOCUT MECTO 3a CTOJIOM.
Ero crout Beicnymare. MIHorga oH ckaxer nosesHoe. MHorna rnynocts. HOrga onacHyio riynoctb
yYBEpEHHBIM TOHOM. VIHOTAa yBUANMT 3aKOHOMEPHOCTh, KOTOPYIO JIIOIM MporycTuiau. MHorna cakoHo-
MUT Jachl. IHOT/1a co31acT HOBYIO padoTy.

Hama 3anava He yragartp, craHer i ouepeHas BoiHa M Be4HbIM JIETOM WM CHOBA IPUHECET
xonof. Hama 3agaya npoine v TpyaHee: CTPOUTh PEellleHHs] TakK, YTOObl OHU MPHHOCHII TIOJIb3Y TPH
mo0oii Toroze.

Ecnu 3aBTpa aknoTak CnaieT, OCTaHyTCs XOPOIIKE JaHHbIe, MOHSATHBIE TPOLIECCHl, O0yUeHHBIE
JIOIH, SICHBIE TPAaBUJIA U HECKOJIbKO paboTaloIMX MpUMEHEeHui. D10 yke Heroxo. Ecim pa3Butue
YCKOPUTCS, T€ K€ camMble BEIIM MO3BOJIAT IBUTaThCsl ObICTpee APYTrUX. A eClI OpraHu3alus OrpaHu-
YHUTCSI BOCTOPIOM, 3aKYIKOH JIMLIEH3UI ¥ OOIIMMU CJIOBAMH, OHa Oy/IET 3aBUCETH OT MOTO/IbI IIETTMKOM.

Uctopust uCKyccTBEHHOTO MHTEJUIEKTa He TaET roroBoy crpareruu. Ho oHa 1aét xoporiyio npu-
BUBKY OT JIBYX OOJI€3HE: MaHUKK U CAMOYBEPEHHOCTH.

[Tanuka roBoput: «Bc€ uamenunoch, Mol He ycrieem». CaMOyBEepeHHOCTh TOBOPUT: «MBbI ceituac
BHeJIpuM TU1aThopMy, U Bc€ 3apadoTtaer». OOe TOBOPAT CIIUIIIKOM I'POMKO.

JIyume Hayats Tue. ITocmorpers, uto U yxe ymeer. BClOMHUTB, Kak JOJITO OH K 9TOMY
mén. [Ipu3Hath, 4TO y HEro ObUTH 3UMBI HE CITy4aiiHO. BBIOpaTh HECKOJIBKO 3a/ad, r7e Mojib3a Mpo-
Bepsiema. He obermarh uynec. He mpsitathest 32 oCTOPOKHOCTHIO. He myTaTh crapble MEUThI C Cero-
JTHAIIHAMEA BO3MOXKHOCTSMU. M He 3a0bIBaTh, UTO caMble MPOYHbIE W3MEHEHHS OOBIYHO BBHITJISIISAT
CKYYHO JIO TeX I10p, MIOKa HE CTAaHOBATCS] HE3AMEHUMbBIMH.

Korzaa texHonorus B3pocrneer, oHa rnepectaét TpedoBaTh aruiogucMeHToB. OHa HAaUMHAET pado-
TaTb.

WckyccTBeHHBI MHTEJUIEKT emié He Be3Jie JOIIEN JI0 9TOM cTaguu. [ ie-To OH yke OOBIYHBIN
uHCTpyMeHT. [ ie-To Bee eme sspmapounsiii pokyc. ['ne-to noporoi skcnepumedt. ['ae-To puck, Koto-
pblii TI0X0 oHMMaIOT. Ho ecii cMOTpeTh Ha HEero He Kak Ha BHE3alHOE 4ydo, a KaK Ha JJIMHHYIO
WCTOPHIO, CTAHOBUTCS Jierde BHIOPATh MPABUJIBHBIN TOH.

He Boctopr. He ctpax. Pabouee JI0OOIBITCTBO.

C Hero v CTOUT HAYMHATb.
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He mar s, a IIPpUBbIYKA CYNTATDb

OnuH U3 caMbIX BpPEIHBIX CIIOCOOOB TOBOPUTh OO0 HMCKYCCTBEHHOM HWHTEJUIEKTE BBIIJISAAUT
HEBUHHO. Ye0BeK NOIHMMAET IJIa3a OT 9KPaHa ¥ TOBOPUT: «ITO ke MOYTH KaK KHUBOU yM».

S moHnMar, NoYeMy Tak Xo4deTcs ckasarb. MIHorma oTBeT MalvHbI JEUCTBUTENILHO MOXO0XK Ha
MbIcib. OHa NOaOMpaeT coBa, OOBSCHSIET, CIIOPUT, LIy THT, IPU3HAET OLIMOKY, IepenuchBaeT (pasy,
npeiaraeT Apyroi Bapuant. ITocie mepBbIX yIauHbIX OIMBITOB JIETKO 3a0bITh, UTO MEpe] HaMU He
CYILIECTBO, a cucteMa. He kosuiera, KOTOpbII MHOTO YMTaJI M MaJIO criajl. He KOHCY/IbTaHT C ONBITOM.
He HOBBII1 COTPYAHUK, KOTOPOTO HY’KHO ITO3HAKOMUTb C KOMAHAOM.

Ilepen Hamu MaTeMaTHKa, CTATUCTUKA, JAHHBIE, IPaBUJIA, BBIYUCICHUS U OYEHb MHOTO MHKE-
HEpHOM paOOTBHI.

CkazaHo cyxo. 3aTo 4eCTHO.

[IpoGnema B TOM, YTO CJIOBO «MHTEJJIEKT» CaMO TOJIKAET HAC B CTOPOHY JIMIIHUX OXUJIAHUK.
MBI CIBIIINM €10 U cpasy AyMaeM o 4esnoBeke. O cnocoOHOCTH IOHUMATb, XOTETh, COMHEBATHCS, TIOM-
HUTb JIETCTBO, OOMKAaThCsl, MEHATh MHEHUE T0CIIE TSKENOro pasropopa. Ho ncKyccTBeHHBIN MHTEI-
JIEKT He 00s13aH OBITh TMOX0KMM Ha YeJIOBEUECKUI yM, UTOOBI OBITh TMOJIe3HBIM. M He 00s13aH OBITh
0ecCI0JIe3HBIM TOJIBKO MTOTOMY, UTO HE MOXOXK.

370 nepsas Belllb, KOTOPYI0 PYKOBOIUTENIO CTOUT MpPUHATH Oe3 pasapaxkenus: I He Hano
TOOWTH KaK YylI0 M He Ha/I0 pa3o0iadarh Kak MommeHHUKa. C HUM Halo pa3oOparbcs Kak ¢ MHCTPY-
MEHTOM, KOTOPbII MHOT/IA BEZIET ceOsi HEOXKUIaHHO.

CJI0BO «MHCTPYMEHT» TOXXE HE COBCEM TOYHOE. MOJIOTOK He MpejylaraeT BaM HOBBIH cIIOCO0
NoCTpouTh JIoM. TaOnmuia He cnopuT ¢ (PMHAHCOBBIM JMpeKTOpoM. HaBuranys He muiner nuchbMo
KJIMEHTY. A coBpeMeHHble MV-crcTeMbl yke MOTYT y4acTBOBaTh B paboTe TaK, YTO TPAHUIIA MEXIY
MHCTPYMEHTOM U INOMOIITHUKOM CTaHOBUTCA pa3MbITol. HO pa3mbITOl HE 3HAUUT MCUE3HYBILEH.

Korna corpyaauk rosoput: «M1 pemmin», B KOMIIAHUM JAOJDKEH HAUTUCH KTO-TO, KTO CITPOCHT:
«Yrto umeHHo oH caenan?» [Ipennoxun tekcr? Boibpan Bapuant? [locuuran BepositHocTh? Hammén
noxoxue ciaydan? CocraBun nporHos? CreHepupoBai kaptuHKy? Cokpatuin gokymeHT? [Ipunsn
pelieHue 6e3 yenoBeka?

Bce a1 nefictus pasnsie. Pucku pasueie. TpeboBanus K kKauecTBy pasHble. OTBETCTBEHHOCTb
paszHasi.

ITostomy pasrosop 06 MU sydiiie HauMHATB He ¢ OOJIBIIMX CJIOB, & C IPOCTOTO BOITPOCA: KAKYI0
3aJa4dy OH BBIIOJIHAET?

Kornma Mbl rOBOpUM «HMCKYCCTBEHHBI UHTEJUIEKT», Mbl CKJIaJbIBA€M B OHY KOP3UHY MHOXe-
CTBO pa3HbIX MeTOfIOB. Tam ecTb cTapble SKCHEPTHBIE CUCTEMBI, KOTOPblE padOTAIOT MO MPAaBUJIAM.
Ectb MamHHOe 00y4yeHue, KOTOpoe MIET 3aKOHOMEPHOCTH B JaHHbIX. EcTh HelipoHHble ceTu. EcTh
CHCTEMBI PACIO3HABAHMSI peur U n3o0paxeHuid. Ecth pekomeHnarebHble anroputmbl. Ecth 6051b-
Me S3BIKOBbIe Mofen. EcTh reHepatopsl M300pakeHni, My3bIKH, BUIE0, Kojia. EcTh aBTOHOMHbIE
areHThl, KOTOPBIE HE ITPOCTO OTBEYAIOT, a MBITAIOTCS BBIIOJIHUTD LIETIOYKY JEUCTBUM.

JJ1 TEXHUYECKOro CIEMAINCTA pa3Inius MEXAy HUMU BaxHBL. [ pyKOBOOMTENS TOXE,
HO B JIpyroM cmeiciie. EMy He 00s13aTesIbHO 3HATh YCTPOKMCTBO Kaxaoro anroputMa. Ho emy Hy)xHO
MOHMMATh, KaKOH THIT MBIIIJIEHHS 3aJI0’)keH B cucteMe. Ecim Bbipa3utbest rpy0o, ecTh Ba OOJbIINX
CEMENCTBA: CUCTEMBI, KOTOPBIE CIIEAYIOT IIpaBUJIaM, M CUCTEMBI, KOTOPBIE Y4aTCs HA JIaHHbIX.

ITOrO0 JejeHts yKe J0CTAaTOYHO, YTOOBI epectarh BocnpuHuMath MU kak Tymas.

IIpencraBbre HeOoOMbIIYIO ceTh KoeeH. Bnagener xoueT npeayraiplBarb, 4TO MOCTOSIHHBIN
KJIMEHT 3aKaXET YTPOM, AHEM WM BeY4epoM. MOXKHO MOUTU CTapbIM IIYTEM M HAIlMCaTh MPaBUJIA.
Ecnu kiMeHT npuxoauT OO AeBATH yTpa B OyIHUWIA JeHb, IPeIOKUTh aMeprKkaHo. Eciu B cy600Ty
T10CJIE OIMHHALATY U C IPY3bsIMU, NIPEUIOKUTH KallyuyrHo. Ecii nocie 4eThlpéx U BBIVIAANT yCTa-
JIbIM, IIPEIJIOKUTD IBOMHOU 3cmipecco. Ecim Ha ynune kapa, okas3aTb XOJIOJHbIA HAITUTOK.
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Takylo cuctemy Jierko o0bsicHUTh. OHa TouTH ObITOBasi. BOT paBmiio, BOT ycioBue, BOT OTBET.
PykoBoauTE b MOKET OTKPBITH CIUCOK MPABUJ M TIOHATD, MOYEMY KJIMEHTY MOKa3aJl UMEHHO 3TO
npeasoxenue. KOpuct MoxeT MpoBepyTh, HET JIM TaM 3alPeIlEHHBIX TPU3HAKOB. MapKeToIor MOKeT
CIIOPUTH C JIOTUKOW. ONeparioHHbIi TUPEKTOP MOXKET CIPOCUTh, KTO OOHOBJISIET MPaBWIA U Kak
4acTo.

B atom cuna noaxona Ha npaBuiax. OH Mpo3payeH.

Ho y Hero ObicTpo nosiBiIsieTCs1 ciadoe MeCTo: JKU3Hb He MOMEIIAETCS B CIIUCOK TIPaBHIL.

KnueHT npuimén B BoceMb COpPOK, HO CerofHsi BocKpeceHbe. OH ¢ Ipy3bsMU, HO HE XOUeT Cliajl-
koro. OH 0OBIYHO MBET KOe, HO He/IeNMo Ha3a/l Bpad MOCOBETOBA eMy CHU3HUThL KoerH. OH Haxa
B MIPWJIOKEHNUH Ha JIATTe, TOTOMY uTO ommmocs nanbieM. OH MOKynaeT HanmuTOK He cede, a KoJulere.
OH ycraJ, HO He U3-3a padoThl, a MIOTOMY UYTO BCIO HOUb JieTen. Kakoe mpasuito cpadotaer? Ko Oyner
3anKCHIBaTh Bee MCKMoUeHrs1? CKOJBKO MPaBMII TIOHAA0OUTCS, YTOOBI HE BHITJISIETD TIIYTO?

B manenskom npumMepe 310 3a0aBHO. B MeauinHe, crpaxoBaHuy, OaHKax, JIOTUCTHKE, Kaapo-
BOM O0TOOpE U IIPOMBIIIJIEHHOCTH yke He 3a0aBHO.

CucreMbl Ha TpaBWIaX JOJITO ObUIM OCHOBOM MHOTHMX TMOJE3HBIX pemieHuil. OHM U ceiuac
He ucuesm. Ecnu HyXHO KECTKO cOOMONATh 3aKOH, PErjiaMeHT WM KOPHOPATUBHYIO IMOJIUTHKY,
npaBuia He3aMeHUMbI. Helb3s1 IpocuTh MojIeb «Kak-HUOYIb» coOmonath TpedoBanust. Eil HykHO
3a7ath rpaHulibl. Henb3st BeigaBaTh KpeauT BbIE TUMUTA. Henb3s oTHpaBIisATh NepcoHabHBIE AaH-
HBIE Ty, KyJa Henb3sl. Henb3s1 pekoMeHI0BaTh KJIMEHTY MPOAYKT, €CIM OH 3arpeli€H YCIOBUSIMHU.

Ho ecnu Bcst torvka IepKUTCsl TOJIBKO Ha MpaBUiiaX, KOMIAHUS OBICTPO yIHpaeTcst B TPyIO-
émkocTb. [IpaBuiia HaI0 MPUYMaTh, IIPOBEPHUTH, COTTTACOBATh, OOHOBIIATL. OHU KOHMIUKTYIOT. OHU
ycrapeBaioT. OHHM 3aKpBIBAIOT BYEPAITHUE CITyYad M MPOITYCKAIOT 3aBTpaIlHIE.

TyT nosiBsieTcs1 APYroi MOIXOA: HE ONMKCHIBATH MMOBEICHNE BPYYHYIO, & JIaTh CUCTEME JTaHHBIE
Y TIO3BOJIUTDH i HAUTU 3aKOHOMEPHOCTHU.

Bepuémcs k koderine. Bmecto Toro 4To0bI MUcaTh MpaBuUiia, MOKHO COOpaTh UCTOPHIO 3aKa30B.
Koraa kimeHT nmpuxoau, 4To MOoKynaj, Kakas Oblj1a oroia, ObUT I OH OIUH, KAKKEe aKIIUK IeUCTBO-
BaJIM, CKOJIbKO BPEMEHH TPOIILIO € MPOILIOro Busuta. CrcteMa CMOTPHUT Ha THICSYM TAKHMX CITy4aeB
Y HAUMHAET MpeICKa3biBaTh CIeAYIONHiA 3aka3. OHa He 3HAeT KJIMEeHTa Kak O0aprcTa, KOTOPBI BUIUT
ero kaxjaoe yrpo. Ho ona Buaut noetopsl. Eciii moxoxue oOCTOATENHCTBA YaCTO 3aKaHUYMBAIOTCS
KaIy4Y1HO, OHA TIPEVIOKUT KaITyYHHO.

B aToM cuna noaxona Ha qaHHbIX. OH MaciTabupyercs.

UYenoBeky TpyIHO MPOCMOTPETh MUJUIMOH MCTOPUM 3aKa3oB. MaiimHe He TpyaHo. YenoBeky
TPYIHO 3aMETHUTh CJ1a0yI0 3aKOHOMEPHOCTbh MEK/y BpeMEHEM BU3UTA, TIOTOI0OM, CKUAKOHN U MOBejie-
HUEM KJIMEHTa 4epe3 Tpu AHs. MarmHa MOXeT 3aMeTUTh. UenoBeKy CIOXKHO yaepXkaTb B TOJIOBE
THICSTYM TIepeMEHHbIX. MallMHa 151 3TOro U COo3/1aHa.

Ho y nonxonma Ha TaHHBIX €CTh CBOsI HEMPUSATHAS MpaBJa: CUCTEMa YYUTCS HE Ha MUpe, a Ha
BalllMX JIAHHBIX O MUpE.

Ecnmu nannbie 6eHble, cuctema OymeT OemHou. Eciv naHHbIe KpUBbBIe, cucTeMa OyJIeT KPUBOW.
Ecnu B JaHHBIX €CTh IEPEKOCH, CHCTeMa HayIuTcsl iepekocam. Ecim Bbl yuniiM MoJesb Ha KJIIMeHTax
OJIHOTO PEruoHa, a MpUMEHsIeTe B APYTroM, He YAUBIIsIiTeCh CTpaHHOCTAM. Eciin nctopuyeckue peine-
HUS1 KOMIIAaHUM ObUTH HEeCTpaBeJTUBBIMHU, MOJIENIb MOXET aKKYPAaTHO BOCIIPOMU3BECTH 3Ty HECIIPaBeI-
JIMBOCTH Y TMIPUJATH €l BUl OOBEKTUBHOTO pacyéTa.

dpasza «JaHHBIE TOBOPAT» 3BYYUT yOEAMTESHHO, HO JIaHHBIE CaMU He roBopsT. VX KTO-TO
coopai. Kro-to pemm, 4ro u3mepsitb. KTo-to ocraBui mpormycku. KTo-To BBEN 3HAYEHUS BPYUHYIO.
KT0-TO Ha3Bas1 OIMH ¥ TOT ke OOBEKT pa3HBIMU cioBaMu. KTo-To ynamin HeynoOHble 3ammch. Kro-
TO MOCTPOWJI CUCTEMY TaK, YTO OIIMOKM KOIMMJINCh TOJAMHU U HUKOTO HE TPOTaJiv, TMOKa Ha HUX He
Havyaau 00yvaTb MOJIEIb.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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