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Penens3us

EcTp KHUTH, KOTOpBIE MBITAIOTCSA NIEPECKA3aTh U3BECTHBIE TEK-
cTbl. EcTb KHUTH, KOTOpBIE TPEAJIaraloT HOBYIO MHTEPIPETALIUIO.
A ectb paOOTHI, KOTOpBIE OepyT 3HAKOMBIN KakAOMY MaTepuas
Y TIO3BOJISIIOT B3IVISIHYTh HA HETO Yepe3 COBEPLICHHO MHOM aHa-
JIMTUYECKUI UHCTPYMEHT. VIMEHHO K TOCIIeJHEW KaTeropuu oT-
HOCHTCS IaHHAs KHUTA.

Cpasy oTrMedy BaXXHbII MOMEHT. ABTOP HE CKPBIBA€T, YTO
3HaYMTebHAS YaCTh KOHLIENTYaJIbHOW OCHOBBI KHUTM BBIPOC/A
U3 MOUX CTPUMOB M TUCKYCCHI 00 yIpaBjieHNH Kak (hyHIaMeH-
TaJbHOM BOTMpPOCE OO0 BIACTH — OT CEMbU U HEOOJBIION
OpraHM3aluy JI0 TOCYJapCcTBa, HUBWIN3AIMU U IT100ATbHBIX CH-
creM. OfIHAaKO 3TO He KOMIWJIALMS YyXKUX MBICJIEH M HE KOH-
criexT Jekuuil. Ilepen Hamu camocTosiTensHass pabora, B KOTO-
pOii aBTOp cymes coOpaTh pa3po3HEHHBIE UICH B LIETBHYIO U TIO-
CJIeIOBaTEIbHO BBICTPOEHHYIO KOHIETLIHIO.

['MaBHAs IEHHOCTh KHUTY 3aKJII0YAETCsI B TOM, YTO OHA Tpel-
JlaraeT paccMaTpuBaTh OMONECKUE CIOKETHl He TOJIBKO KaK pe-
JIMTUO3HbBIC WA MOPAJIbHO-HPABCTBEHHBIE TEKCTHI, & KaK UCTO-
PUIO Pa3BUTHSI CHCTEM YIIPABJICHHUSI.

B 3101 N0rMKE DaEM OKa3bIBAETCSA MOAEJBIO IPSMOTO YITpaB-



JieHusl HeOoubIIon cuctemor. IloTor mpeBpamaercs M3 akTa
HAKa3aHWs B KPU3UC MAcCIITaOMPOBaHMS W TIOCIEAYIONIYIO Tie-
pecOOpKy yIpaBJieHUECKOW apXUTEKTyphl. BaBuilOHCKas Oarii-
Hsl paccMaTpUBaeTcsl Kak MOMNbITKA CO3[aHUs CBEPXIEHTPAJIH-
30BaHHOW CHCTEMBI C €IUHBIM SI3BIKOM, €TUHBIMUA CMbICIAMH U
eanHom Lenblo. Mctopus Erunta nokassiBaet npejaen pepopmu-
POBaHUs UyKOW CUCTeMbl U3HYTpU, a Mouceil (paKTUUECKU BbI-
CTyMaeT co3jaTesieM MepBoil MacIITabupyeMoil governance-Mo-
JIeJTU, CIIOCOOHOM TepeXHUTh CMEHY TOKOJIEHUH, PacCTOSTHUS U
CMepTb JIUjepa.

OcoOeHHO yJauHBIM CUUTAIO TO, YTO aBTOP IMOCTOSTHHO MPO-
BOJWT Mapaljie]Ii MeX/Iy APEBHUMU CIOKETaMU U COBPEMEHHBbI-
MU TIpoOIeMaMyl KOPIOPAIHiA, TOCYIapCTB M KPYITHBIX OpraHu-
3auuid. brarogaps 3ToMy KHUra OCTa&Tcsl TIOHSATHOW Jake TeM
yuTaTessAM, KOTOpble He 00/1aaloT TTyOOKUMU OOTOCIIOBCKUMU
3HaHUSAMH. MHOTHE TMPOLIECCH, TIPOUCXOSINNE CETOIHS B TO-
CYIapCTBEHHBIX arlnapaTax, TPAaHCHAIIMOHAIBHBIX KOPHOPALIUSIX
U MEXJAYHAPOAHBIX CTPYKTYpax, BHE3AIMHO HAYMHAIOT YUTAThCS
Yyepe3 CIOKeThbl, KOTOPBIM HECKOJIbKO ThICSY JIeT.

[Tpu 3TOM KHUTa M30eraeT OTHON PaCcHpPOCTPAHEHHON OIHO-
ku. OHa He CKaThIBa€TCSl B MUCTUKY WJIM MOMbBITKU JOKA3aTh UC-
TOPUYECKYI0 OYKBAIBHOCTh KaXXA0TO COOBITUSL. ABTOP MOCIIENN0-
BaTeJIbHO PadOTAaET MIMEHHO C YIPaBJICHUECKOH JIOTMKOH IPOIIec-
COB, paccMmarpuBasi bubmmio kak cBoeoOpa3HbIi apXUB HAKOII-



JICHHOI'O 4Y€JIOBCUYCCTBOM OIIbITa OpraHu3aiun OOJIBIIINX CHUCTEM.

OtnenpHO oT™Medy cTwib nopayd. Popmar guanora esaer
MaTepHall 3HAUMTEJIbHO Jierye AJist BocnpusaTus. Yurarensd gax-
TUYECKU CTAHOBUTCS] YYACTHUKOM KMBOU Oece[Ibl, I CIOKHbIS
BOIIPOCHI YITPaBJIeHUsI, CYOBEKTHOCTH, KPU3KUCOB, JISTUTUMHOCTU
Y MacCIITaOMpPOBAHUsI CHCTEM Pa3OMpAIOTCs MMPOCTHIM U TTOHST-
HBIM SI3bIKOM O€3 TIOTepH TTyOUHBI.

KOHC‘IHO, C OTACJIbHBIMW BBIBOAAMW MOKHO U HYXHO CIIO-
PUThL. A s10 CKOpeC NOCTOMHCTBO KHHUI'M, YCM HEIOCTATOK. Xo-
pouiad KHUra He IlaéT IOTOBBIX OTBETOB — OHA 3aCTaBJIACT 3a/J1a-
BaTb HOBBIC BOITPOCHI. A BOITPOCOB ITIOCJIC IIPOYTEHUA BOSHUKACT
MHOTI'O.

B koHeuHOM cuéTte 3Ta padoTa He CTONBKO O PETUTUH, CKOJb-
KO 00 yrpasnenuu. O TOM, MOYEMY OJIHU CUCTEMBI PACTYyT U CO-
XPaHAI0TCA, a Jpyrue Jerpaaupylor u pacnajgaworcsa. O tom, rae
IIPOXOAMT Ipelest NpAMOro yrnpasieHus. O poiu KyJabTypsl, Ma-
MSTH, IPUHIUIIOB U JIETUTUMHOCTU. W, moXasyi, 0 caMOM Bax-
HOM BOITpOCe JTI000M MOXU: KAKUM 00pa3oM yIepKUBaTh CIIOK-
HYIO CUCTEMY OT HAKOIUICHUSI KPUTUYECKUX OTKJIOHEHUM.

PexomeH1y10 KHUTY MPe:X/e BCETro TeM, KTO MUHTEPECYETCS T0-
CYIapCTBEHHBIM YITPaBJIEHUEM, UCTOPUEH, T€ONOIUTUKOM, TEO-
puvel OpraHM3alMi U BorpocaMu Biactu. [axe eciu ynratesb



HE COITIACUTCS C OTIEJbHBIMU TPAKTOBKAMH, Cama MOMbITKA TMO-
CMOTPETH HA IPEBHEMIIINE TEKCTHI YEPE3 MPU3MY YITPaBJICHHUS 3a-
CJIy’KMBA€T CaMOro MPUCTAJILHOTO BHUMAHUS. DTO PEIKUI MPU-
Mep KHWUIH, KOTOpasi 3acTaBJisieT 3aAyMaTbCsl HE TOJIBKO O IMPO-
IIUIOM, HO U O TOM, KaK yYCTPOEHbl COBPEMEHHbIE rOCYy/1apCTBa,
KOPHOpaLVK U HABWI3ALIHN.

[ToMMTUKO-9KOHOMUYECKUN AHAJTUTUK, CIEHUATIUCT TEOPUU
ynpasieHus. Kamuib [xxanuinoBud AcKkepxaHOB



Coaep:xanue

IIpoJor. Urpsl u HenpsiMoe ynpaBJieHHe

Cranucaas:

Ila, B KauecTBe MpoJiora MOKHO B3SITh TO, O YEM sI TOBOPHUJI
e B 1mectoM ToMe. [Ipo KOMITbIOTEpHBIE UTPHI.

Harie mokosnieHre B UTPbl UTPAJIO MPAKTAYECKU TIOTOJIOBHO.
Hy win kak MUHMMYM BCe CTIBIIIAJIN, YTO TAKOE CTpaTeruu pe-
anpHOrO BpeMeHu. M eci mocMOTpeTh Ha OOJIBIIIMHCTBO TaKUX
UTP, TO OHU MOCTPOEHBI Ha MPSMOM YITPABJICHUH.

TKHYJ B TaHK — TaHK MOexaJl.

TkHY B pIlIapsi — phILIaph MOOEKAL.

Ckazas CTpOUTD JIeCOMUIIKY — CTPOUTCS JIECOMIIIKA.

To ectb y TeOs1 TOHBIN PyYHON KOHTPOJIb HaJl CUCTEMOM.

Ho ectb oueHb MajleHbKUI, TIOYTH UCYE3AIONIUN KaHp WUTp,
I7Ie IPSIMOTO YITPaBJIeHUsI HeT BOooOIIe. 5, 4eCTHO TOBOpsi, 3HAI0
TOJILKO JIBe Takue Wrpbl. BozamoxHo, ux Oombme. [lepBas —
Black (u€pnbiit) & White (Genbiit), BTopas — Majesty (Benu-
ymue): The (aptukab) Fantasy (¢paurtesu) Kingdom (koposies-
CTBO) Sim (CUMYJISTOD).

WM BOT Tam Kak pa3 peau30BaHO HEMpsIMOE YITpaBJIeHUE.

[Tpuuém 310 OuYeHb MHTepecHas ImTyKa. [loToMy 4TO THI He
MOJKeIlTh HAMpsIMYIO MPUKa3aTh PHIIAPI0 Kyla-To UATH. Thl He



MOJeIb MPOCTO B35ITh IOHUTA U OTIPABUTH €TO B TOUKY.

ThI cO31a€1Ib YCIIOBHUA.

CraBuib iiaru. Co3paénib ctumyiisl. MeHsiens cpeny.

['ne-To Harpaxpaaenb.

['ne-To orpannurBaciiib.

W panbiie cucteMa HAYMHAET KUTh CaMa.

S korma-To yMTas pazdoopsl PazpadOTUMKOB, IMOYEMY TAKHX
urp oyeHb Majo. [lotomy 4TO peann3oBarh HEMPSIMOE yIpaBJe-
HHE HAMHOTO CJIOXHee, yeM mpsimoe. Korga y Tedst I0HUT TyIo
BBINOJIHSIET KOMAaHAY — 3TO OTHOCUTEJIBHO MPOCTast UCTOPUSL. A
KOIa CUcTeMa JI0JIKHA:

— cama pearupoBarh;

— cama NpUHUMATh PELeHMUST;

— caMa BbICTpauBaTh MOBEJCHUE,

— — TaM Pe3KO PACTET CIOKHOCTD.

W BOT 311€Ch BOBHUKAET OUYEHb UHTEPECHAS MBICITb.

Ecnmu, mpocTy rocrony, BKJIIOYUTh «PeKUM O0ra» M IMoCMOT-
peTh Ha YeJIOBEYeCTBO KaK Ha OTPOMHYIO CHCTeMy Oe3 TIPSIMOTO
PYYHOI'O YIIpaBJIeHHUs, TOI/Ia COBEPLIEHHO MHAYe HAYMHAET Yu-
Tatbcsi bubnus.

He kak HaOOp peTMrHO3HBIX UCTOPHIA.

A KaK UCTOpUSI U3MEHEHHUS YITPABJICHYECKUX KOHTYPOB OO0JTh-
IIOM CUCTEMBI BO BPEMEHH.

Cooeceanuk:

IMomoxmu. To ectp THI XO4elIb cka3arh, 4yTo Berxuii u Ho-
BB 3aBET MOXKHO PaccMaTpuBaTh KAaK OIMCAHUE PA3HBIX MOZE-



JIeil yIpaBJieHUsI YeI0BEUECTBOM ?

Cranncias:

OueHb NoXoxe Ha 3TO.

[Ipuuém g ceiluac HMYErO HE YTBEPKAA B PEIMIMO3HOM
cMbicie. S1 BooOIe He Tpo 3To.

Mub1 ipuBBIK/IM YnTaTh brubmmio:

— 7100 KaK peJIMTMO3HbIN TEKCT;

— 100 KaK UCTOPUYECKUH;

— OO0 KaKk MOPAJIbHBIMN.

Ho eciiu nocMoTpeTs Ha HEE Yepe3 COBPEMEHHBIE IIPEICTAB-
JieHus1 00 yIpaBJIeHUH CJI0KHBIMU CUCTEMaMU, BHE3AITHO OKa3bl-
BAE€TCsl, YTO MHOTHE KPU3UCHI U MIEPEXOAbI BBIITIAAT YAUBUTEb-
HO COBPEMEHHO.

Cobeceanuk:

B kakom cmbIciie coBpeMeHHO?

Cranuciaas:

B ouens npsimom.

[ToTomy 4TO GONBITMHCTBO CHCTEM YITPABJIEHHU S, KOTOPHIE Ue-
JIOBEK MHTYUTHWBHO MOHUMAET, — 3TO CUCTEMBI IIPSIMOIO KOH-
TPOJIAL.

[Tpuka3s.

Komanpa.

PyuHoe ynpasienue.

Ho uem crojkHee CTaHOBUTCS CUCTEMa, TEM Xyxke 3TO paboTa-
er.

[IoTroMy 4TO HEBO3MOXKHO BPYUHYIO YIIPABJIATh KaXkIbIM 3JIe-



MEHTOM OT'POMHOU CTPYKTYPBHI.

W Toraa cucrema HaYUMHAET NMEPEXOAUTH:

— OT MPUKA30B — K MPUHIUIIAM;

— OT IPSIMOTO KOHTPOJISI — K CPejie;

— OT PYYHOTrO yIpaBJIeHUs] — K KYJIbTYpE;

— OT MOCTOSTHHBIX KOMaH]l — K BHYTPEHHEMY KOJ1y MOBejie-
HUSI.

Cooeceanuk:

W TBI cunTaenib, 4TO 3TO BUAHO IO CAMOM CTPYKTYype Ouomen-
CKOro Tekcra?

Cranuciaasn:

OueHb NoXOXe.

[IpyuéM ecnum CMOTpPETh BHUMATENIBHO, TaM IOCTEIIEHHO
YMEHBIIIAeTCsl CTENeHb MPSIMOTO YIIPaBJICHHUS.

CHayasia — 1o4uTy NpsIMOM TUAJIOT.

[Totom — oTaesbHBIE (UTYPHI.

[ToTom — nipopoKwu.

IToromM — 3aKoH.

[ToromM — KyJIbTYpHBIN KO/I.

[Totom — yike pacnpeen€HHasi ceTb HOCUTENEN UJeH.

U 310 OueHb HATIOMUHAET YBOJIOLMUIO CIIOKHOU CHCTEMBI TIO
Mepe pocTta mMaciirada.

Cooeceanuk:

To ecTb yenOBEYECTBO B 3TOW MOJIE/M HAYMHAET BHIJISICTh
KaK OrpoMHasi pa3BUBAIOIIASICS OpraHU3aIsi?

Cranuciaas:



NmenHo.

Kak oueHb Gosbinasi, O4eHb CIOKHASI CUCTEMa, KOTOpast:

— pacrer;

— YCTIOXHSIETCS;

— TepsieT YIPaBJIsIeMOCTb;

— MPOXOIUT Yepe3 KPU3UCHI;

— MeHsIeT MeXaHU3Mbl KOOPIWHAIIUY.

N Torna:

— Ilorom;

— BaBuioH;

— Eruner;

— HUcxon;

— 3aKoH;

— Xpucroc;

— ATIIOCTOJIHI;

— LlepkoBb

HAYMHAIOT BBIMJIAJETh HEe KaK CIIyYallHbIA HA0Op MCTOpUH, a
KaK MOCJIe/I0OBaTeIbHbIE U3MEHEHHU s MOJIE/IN YITPABJICHUS CBEPX-
OOJIBIIION CUCTEMOM.

Cooeceanuk:

To ecTb THI HE MBITAELILCA «OOBACHUTL BrOIMI0» ?

Cranucaas:

Her.

Ckopee Ha00OpOT.

4 meITalock MOKa3arh, HACKOJIBKO OHA MOXET OBITh TITyOXKe,
yeM e€ OOBIYHO YUTAIOT.



[loroMy 4YTO 4YeNOBEUECTBO HAKOMUIO OIPOMHBIA OIBIT
yIIpaBJICHUS:

— rocyJlapcTBaMu;

— KOpIOpaLUsMY;

— apMUSIMU;

— pEeJUrUsMH;

— CBEPXCJIO)KHBIMU OpPraHU3alUsIMU.

W tenepr Mbl HAYMHAEM y3HaBaThb B JPEBHEM TEKCTE T€ IaT-
TEPHbI, KOTOPbIE paHbllIe MPOCTO HE YMENIU pa3inyarh.

OTa KHUra — He MPO PEJIMTHI0 KaK TAKOBYIO.

Ona npo pacro3HaBaHU€ apXUTEKTYPHBIX 3aKOHOMEPHOCTEU
UMBUIA3ALMH.



Yacte 1

I'naBa 1. 9nem

Cranuciaas:

[Moka s Tebe 3amam MPOBOKAIMOHHBIN Boripoc. C TOUKM 3pe-
HUS YIIpaBJIeHUsl U Tabessi O paHrax, 4To MOXHO CKasaTh PO
YeJioBeKa, KOTOPBI UMEET MPaBO BCE HA3hIBATh?

Coobeceanuk:

Hy, nepBoe, 4To MpUXOIUT B TOJIOBY, — 3TO BJacThb. [lotomy
YTO TOT, KTO HA3bIBAET, TOT KaK OyATO OMpejeNsieT caMy CYIII-
HOCTb BEILIH.

Cranuciaas:

NwmenHo.

[TpyryéM OONBIIMHCTBO JTIOAEH BOOOIIE He 3aMedvaloT, Ha-
CKOJIbKO 3TO BBICOKHI YPOBEHb BJIACTH.

[loromy 4YTO MOKa OCTaJIbHBIE CYIIECTBYIOT BHYTPH YK€ TOTO-
BbIX TIOHSITUH, KTO-TO ONPEENIsET CAMU MMOHSTHUS.

MoHapx Aa€T TUTYJIBI.

VY4éHblil BBOTUT TEPMUH.

Pykoogurens omnpenenser KPI (kmodeBble nokasarenn uc-
TTOJIHEHU ).

Mapketosior Ha3bIBaeT MOTPEOHOCTb.

Nneonor — Bpara.



Hasparb — 3TO He MpoCTO MoA0OPaTh CIIOBO.
HazBarp — 3710 3apuKCHpOBaTh OOBEKT BHYTPU CUCTEMBI KO-
OpIMHAT.

Cobecennuk:

To ecTh MpaBo Ha3BIBAHUS — ITO yXKe YIPABIEHUYECKUIA YPO-
BEHb?

Cranuciaas:

OyeHb BBICOKHIA.

[ToTomy uTto Ge3 paznuveHus BOOOIe HEBO3MOKHO yITpaBIie-
HHE.

Eciu Th He ymeenb:

— pa3Myarh;

— KJIacCU(pUIIMPOBATh;

— ONpeIeNATH CYIIHOCTH,

— — THI He CIIOCOOEH YIPaBJIATh CJIOXHON CHCTEMOM.

U BOT TyT, KCTaTH, €CTh OYEHb MHTEPECHAsI AHAJIOTUSI U3 CO-
BEPIICHHO JIETCKON KHUKKH.

[Momuumb Kpokoaui ['eHa u ero apy3ps?

Cooeceanuk:

Hy na. YeGypaka.

Cranncias:

Tak BOT Tam ecTh OYeHb IITyOOKUI MOMEHT, KOTOPBIi OOBIYHO
BOOOIIIE HUKTO HE 3amMeyvaer.

YeOypallka He 3HaJI, KTO OH TaKOM.

U npoGriema Obl1a HE B TOM, YTO y HETO He ObLJIO JTMYHOCTH



WM (DOPMBI.
[TpoGnema ObUTa B TOM, YTO HUKTO HE /1] €My ONpeAeIeHHs.
CroHy cKa3aju, 4TO OH CJIOH.
Beremoty cka3anu, 4To OH OEreMor.
A YeOypaliike HUKTO He CKa3all, KTO OH TaKOU.
U1 nostomy OH He MOHMMaJl COOCTBEHHOTO MECTa B CUCTEME.

Cooeceanuk:

Caymaid... a Beap gercTBUuTeIbHO. [Toka 0OBEKT He Ha3BaH,
OH Kak Oy/ITo BOOOIIIe He BCTPOEH B OOIIYI0 CUCTEMY KOOPIMHAT.

Cranuciaasn:

NmenHo.

[Ipr4ém 310 yke HE IPOCTO BONPOC A3BIKA.

DTO BOIIPOC KOOPAVHALIMH.

YV MeHs 104Ka HEeJIaBHO CIIPOCHIIA!

«ITama, a OTKyJ1a Mbl 3Ha€M, UTO 3€JIEHBIA — 3TO 3€JIEHbIN 7»

W 310, KCTaTH, OYEeHDb CEPHE3HBIN BOMPOC.

[ToTomy uTO cam IBET Mbl MOeM BOCIIPHHAMATh BOOOIIIE TIO-
pazHOMY. DTOro HUKTO HE 3HAET.

Ho MbI 10roBOprMCh, 4YTO BOT 3TOT AMAMAa30H HA3bIBAEM 3€-
JIEHBIM.

W Gnarogapsi 3ToMy TOSIBIISIETCS €IMHBIN MOHSITUIAHBIN arlra-
par.

Co0eceqHuk:
To ecTp KOOpIMHALMA HAYUHAETCA C TOTO, YTO JIIOAU OIMHA-



KOBO Ha3bIBAIOT sIBJICHUS?

Cranucaas:

Koneuno.

[ToToMy YTO Kak TOJIBKO MOSBIISIETCS] OOJIBIIIE OTHOTO YeJIOBe-
Ka, Cpa3y BO3HHMKAET MpodJieMa CHHX POHU3AIIHH.

Ecnu y Hac Her:

— €JIVHBIX NIOHATHH;

— €JIMHBIX OIpe/IEICHU;

— €JIMHOTO SI3bIKa pa3IMYeHUN,

— — HEBO3MOJKHO CJIOKHOE B3aMMOJICHCTBHE.

CeMbsl e111€ MOXKET KUTh HA UHTYUIIHH.

Ho kak TojbKO cucTeMa CTaHOBUTCS OOJIbIIIE CEMBHU:

— oO0mmmHa;

— ropof;

— rocyaapcTBo;

— LMBUJINA3ALINSA,

— — 6e3 00111ero MOHATUIHOTO arapaTa BCE€ HAUMHAET pas-
BAJIMBAThCSI.

U Bot nociie 3toro bubvst HaUMHAET YUTATHCS COBEPIIIEHHO
MHaue.

[Toromy 4TO OOJBITMHCTBO JIIOAEH TOMHST 4TO?

«bor co3zgan Agama u EBy».

XOTs ecJii BHUMATEJTbHO OTKPHITh TEKCT, TaM BOOOIIE-TO OITH-
CaHoO JIBa pa3HbIX aKTa TBOPEHUS.

Cobeceanuk:



B cMmbiciie nBa?

Cranucaas:

A BOT Taxk.

CHauajia co37al0TCs JIIOIU BOOOIIIE.

N uwm cpa3zy rosopurcs:

«IUIOOUTECh U PA3MHOKAUTECH».

To ecTh cHauaja co3JaETCS UeJOBEUSCTBO KaK CUCTEeMa.

dakTryecku 3a1aETCs PYHKIMSA:

— pa3MHOXKEHME;

— pacrpoCTpaHEeHHUE;

— OCBOEHUE MPOCTPAHCTBA.

N Tonbko MOTOM OTHAEIbHO TOSIBJISIETCS UCTOpUsl Allama B
DIEMCKOM capy.

Coobeceanuk:

Chymaii. .. s Bellb peaJibHO HUKOTa 00 3TOM He aymall. B ro-
JIOBE OHO Bcerja ObUIO KaK OJIHA UCTOPUSI.

Cranuciaas:

[ToToMy 4TO MBI YMTaE€M ITO KaK PEJIMIMO3HBINA paccKas, a He
KaK apXUTEKTYpPy CUCTEMBI.

A eciu TOCMOTpPETh BHUMATEJIBHO, MOTy4aeTcss OYeHb WHTe-
pecHasi Belllb.

[lepBbiii KOHTYP — 3TO YEJOBEYECTBO BOOOIIIE.

A BoT Ajam — yxke OT/Je/IbHasI UCTOPHSI.

[Tpruém ouensb crieruuyeckas.

[Toromy uto Anam:



— IMOMEIIAETCA B OTAEIBHOE IIPOCTPAHCTBO;

— MOJTy4YaeT OTBETCTBEHHOCTD;

— MOJTy4YaeT OrpaHUYEHHUS;

— U IIOJTyYaeT IIPaBO HA3bIBAaHUS.

To ecTb y Hero nosBisAeTCA yrnpapjieHYecKas (PyHKIMS.

Cooleceanuk:

To ecTb D1eM MOKHO pacCMaTpyBaTh HE KaK «HA4YaJIO YeJlo-
BEUECTBA», a KaK UCTOPHIO NIEPBOTO yrpaBJieHIa?

Cranucaas:

OueHb NTOXOKE Ha 3TO.

[Tpry€m cMOTpPU, HACKOJIBKO CTPAHHO 3TO BHIIJISI/IUT.

[epBoe nposiBiieHNE BJIacTH YejioBeka B budmin — He BoliHa,
HE MTPOU3BOJCTBO,

He BJIaJICHUE.

[epBoe mposiBieHKE BJACTH — CIIOCOOHOCTh Pa3/InyaTh U Ha-
3bIBATh.

Bor npuBOIUT KMBOTHBIX K AJlaMy ¥ CMOTPHT, KaK OH UX Ha-
30BET.

BOJBIIMHCTBO YMTAET 3TO KaK KPaCUBYIO CKa3Ky.

XOTs ¢ TOYKHU 3pEHMsI YIPABICHUS ITO KOJOCCATbHBIA MO-
MEHT.

YenoBeky (pakTUYECKU MEPEIAIOT YacTh (DYHKIIMM OIMCaHUS
Mupa.

Cobeceanuk:



To ecTb OH CTAHOBUTCS HE MPOCTO YYACTHUKOM CUCTEMBI, a
COABTOPOM CUCTEMBI pa3IMyeHUn?

Cranuciaasn:

Jla, ¥ BOT TYyT HAUMHAETCS OYE€Hb UHTEPECHASI UCTOPUSL.

[Toromy uTO Dz1EM TOr]a HAUMHAET BBITJISIIETh HE KaK CKa3Ka
IIPO PAVICKUU Cal.

A Kax Mojiesib IPSIMOTO CYOBEKTHOTO YITPaBJICHUS.

MunuMyM (popMasIn30BaHHBIX MTPABUIL.

[TpsiMoe B3anMoIeNiCTBHE.

Bricokui1 ypoBeHb 10Bepus.

[IpakTUyecKH OTCYTCTBUE BHEITHETO 3aKOHA.

To ecthb cuctema AepKUTCS Ha BHYTPEHHE! CyObEKTHOCTH.

Cobeceanuk:

Ho Torga rpexonajieHue BHIIJISIUT YK€ COBCEM MHAYe.

Cranucaas:

Koneuno.

[Totomy 4TO TOr/IA 9TO HE MTPOCTO MOPATILHOE HAPYIIIEHUE, ITO
cOOli yIIpaBJIEHYECKOTO KOHTYpa.

YenoBek nosyyaer:

— cBoOoxy;

— MpaBo pa3InyueHUsI;

— IpaBO BO3JEUCTBUS,

— — HO ell¢ He CMOCOOEH yepKUBaTh TPAaHUIIBI COOCTBEH-
HOT'O YIIPaBJICHHUSI.

W 310, KCTATH, OUEHb MMOX0XKE HA OIHY U3 LIEHTPAJIbHBIX MPO-



OJieM Bcell aJibHEMIIIeld UICTOPUH YeIOBEeYeCTBa.

[ToTomy 4TO YeOBE4YeCTBO OYEHBb OBICTPO HAYUUIIOCH:

— MEHSTh MUD;

— CTPOWTH CUCTEMBI;

— BJIMATH HA Cpeny,

— HO CTMOCOOHOCTh YIPABJIATh CAMUM COOOM BCE BpEMSI OT-
cTaBaja.

Co0eceqnuk:

U momnyyaetcsi, 9To Aanbine Best UCTOpust bubmmm — 310 yxe
MIOWCK APYTOM MOJEJH yIPaBJIeHU?

Cranncias:

NmenHo.

[ToToMy 4TO €qMHUYHBIN UIEaTbHBIN CYOBEKT HE MOy YHIICS.

A YIIpaBJIATh YEJIOBEYECTBOM BCE PABHO HAJIO.

W panpliie HAYMHAIOTCA yKe APYrrue MOIEIIN:

— 4epes rpyniys;

— Yepe3 3aKOH;

— 4epe3 IUCLMIUIMHY;

— 4epe3 BHEIIHUM KOHTYP;

— 4epe3 KYJIbTYpy;

— 4epe3 KOJUIEKTUBHYIO UIEHTUYHOCTD.

W BOT 0TCI0/1a YK€ HAUMHAETCS BCS OCTaJIbHAsA UCTOPUS.



I'masa 2. IloTron

Cooeceannk:

Hy xoporno, uaém gasneiie no bubauu. Yto y Hac Tam aajib-
me? Tam Bpone Kaun u ABesib NOSIBISIIOTCSI.

Cranucaas:

Jla, MosIBISIOTCS, HO CMOTPH, Mbl CEAYac BCE-TAKU UJIEM IO
JIOBOJIbHO KOHKPETHOM JIMHUM aHAJIN3A.

Hac unTepecyoT He BoOOIIIe Bce COOBITUS MOIPSIJI, 2 N3MEHe-
HUSI MOJIeJIel yrpaBJieHUs] OOBITIMH YeTOBEUECKUMH CUCTEMA-
MH.

A ucropus Kauna u ABesnsi — oHa BCE-Taku OOJIbIIIE:

PO JIMYHBIA BBIOOP, TPO 3aBHCTh, TIPO OTHOIIEHUS MEXKIy
JTIOTBMH.

DT0 Apyroi ypoBeHb pazdoopa.

He MeHee BakHBIN, KCTATH.

Ho Hac ceituac unrepecyer apyroe:

KaK pacTeT CUCTeMA,

KaK OHa yJepKUBaeTCH,

royemy mnepectaér padboTarh,

Y KaK MEHSIIOTCSI KOHTYPHbI YIIPABJICHUS KOJJIEKTUBAMM.

W1 BoT mocne Dpema crienyiomuyil OObIIoN Mepexos — 3TO
[Torom.

Cooeceanuk:

Toraa nogoxau. Eciu DemM OblT HACTOBKO XOPOIIEH CUCTe-



MO, TTouemy BooOIne noHaooucs [Toron?

Cranucaas:

A BOT TYT HAUMHAETCS CAMOE MHTEPECHOE.

[Toromy 4TO €ciu YMTaTh TEKCT BHUMATEJIbHO, TaM BE/b HE
HAIKMCAHO, YTO BCE PyXHYJIO 32 TPH JIHS.

Hao6opor. Jlionu pazmHoxaioTtcs. YenosedectBo pactér. Cu-
cTemMa MacITadupyeTcs.

W nocTerneHHO BO3HUKAET OYeHb 3HAKOMasl ImpodemMa JIoOou
OOJIBIIION CTPYKTYPHI:

YeM JAJIbIIIE JIIOAW OKA3bIBAIOTCS OT UCXOJHOIO KOHTYpa, TeEM
crabee CTAHOBUTCS CBSI3b C TIEPBOHAYAILHBIM 3aMBICIIOM.

[Tpruém brbnus 310 ONMUCHBAET OYEHDb YETKO- JIIOIM BIAJAI0T
B rpex!

W BOT 371€CH, KCTaTH, BOZHUKAET BaXKHBI MOMEHT, KOTOPBIH 5T
noipoOHO pa3dupalt emé B kKHUre «Pad rpexa He CBOOOICH».

[Toromy 4TO rpex B ynpaBjieHUYECKOM JIOTUKE — ITO He Mpo-
CTO «TUIOXOW TTOCTYTIOK>.

DTO CHUCTEMATHYECKOE OTKJIOHEHUE OT TPACKTOPUM [IBHUKE-
HUSI.

To ecTb cucTEMa HAYMHAET BCE CUJIbHEE YXOAUTh OT IMepBOHA-
YaJIbHOTO 3aMBbICJIA.

Opranuzanys 3aHUMAETC Y€M YTOJHO, TOJIbKO HE TEM, paju
Yero co3JaBajiach.

Cooeceanuk:

To ecTb rpex 3/1€Chb HAUMHAET BHIIJIAIETh YK€ HE KaK OTIE/b-
Hasl OIIMOKA 4JesIoBeKa, a KaK HAKOIJIEHHOE OTKJIOHEHUE CUCTe-



Mbl?

Cranucaas:

HNmenHo.

[Tpruém 310 OYeHb MOXO0ke Ha JII0OYI0 OOJBIITYI0 KOMITAHHIO.

[loka ocHOBaTesNb psAIOM — KYJIbTYpa KUBASL.

Bce nonumaror:

3a4eM CYIIECTBYET OpraHu3anus,

KaKye TPUHIIUIBI BaXKHBbI,

YTO CUUTAETCS HOPMOM.

Ho notom cucrema HauMHAET PaCTH.

[osiBnstioTCs:  (pUMaIbl, HOBBIE COTPYAHUKH, YIAJIEHHbIC
nojpa3aeeHusl,

HOBBIE TTOKOJIEHUSI JIIOJIEH, KOTOPBhIE OCHOBATE sl HUKOTa He
BUJICIIN.

U B KaKOW-TO MOMEHT COOCTBEHHUK MPUE3KACT U IIOHUMAET:

KOMIIaHU sl OTPOMHas, JIIOAEU MOJIHO, MPOIECChl UYT. . .

Ho 3anumarorcs yxe KTo BO UTO ropasl.

dopmabHO OpraHu3alrs CylieCTBYeT.

A conepxkarebHO MepBOHAYAIBHBIN 3aMbICEN YK€ TIOTEPSIH.

Cooeceanuk:

Crymiaid. .. a Be[lb 3TO peaibHO Mpe/Iesl IPSIMOTO YIPaBJICHUs.

[Moka Aam yCJIOBHO OBLT PSIJIOM C IIEHTPOM CHCTEMBI, BCE eI
JEPKAIOCh. A MOTOM JIIO/IEW CTAJIO CJIUIIIKOM MHOTO.

Cranucias:

Bor.

M 310 0ueHb BakHASI MBICTIb.



[Toromy uTO mpeaes NpsAMOro yIpaBjaeHUs1 — 3TO HE «IUI0OXO0N
PYKOBOAUTEID>.

D710 (pU3NYECKast HEBO3MOXKHOCTD yIEPKUBATh OTPOMHYIO CH-
CTEMY 4epe3 JINUYHBII KOHTAKT.

Tol TpOCTO HE CMIOCOOEH OXBATUTH BCEX.

He criocoGeH:

BCEM OOBSICHUTD,

BCEX MPOKOHTPOJIUPOBATD,

BCEM IIepe/iaTh KYJIbTYPy HAPSIMYIO.

N Bot Toraa [loron HauMHAET BBIITIALET yKE COBCEM MHAYE.

He kak: «bor ncuxanyn 1 Bcex yTOITAII».

A Kak npu3HaHuWe: nepBasi Mojie/ib MacIITaOUPOBAHUS Yesio-
BEYECTBa IepecTana padoTaTh.

Cobeceanuk:

To ecTb 3TO yXe He MPOCTO HaKa3aHUe, a MOMbITKA MOJIHOrO
niepe3arycka CUCTEMBI ?

Cranncias:

OueHb NOXOXE Ha ITO.

[Tpruém nepesarryck MpeaesibHO KECTKUM.

Ecnu coOCTBEHHUK TOHMMAET, UTO TEKYIasi CTPYKTypa cTaia
HEYIPaBJISIEMOI1, YTO OH JejaeT?

OH He 1bITaeTCsI OECKOHEUHO MEPEBOCITUTHIBATH BCEX OIS,

OH 3aKpbIBaeT CTApyIo CUCTEMY ¥ HAYMHAET COOMPATh HOBYIO.

[Tpuuém 3abupaeT ¢ codoi He BOOOIIE BCEX.

A Tex, uepe3 KOro CUCTEMY MOXHO BOCCTAHOBUTb.

Cobeceanuk:



Hy na. KimoueBsix Jionei.

Cranncias:

Koneuno.

VnpasieHies.

Nuxenepos.

Hocurenen KyJIbTypbl.

Jlioneit, uepes KOTOPbIX cHUCTeMa CIIOCOOHA BOCITPOM3BECTHUCH.

W Bort 3z1€ech ucropus ¢ Hoem n KoBuerom HauMHAET BBIIJIS-
J€Th OYEHb UHTEPECHO.

[ToTomy 4TO GOJBITMHCTBO JOAEW BOCIIPHHUMAET:

«KaXJI0M TBapH MO Mape» Kak JAETCKYI0 CKa3Ky Mpo 3Bepio-
1IEK.

A ecnu cMOTpeTh Yepe3 yIpaBIeHYECKYI0 MOJIEJIb, 3TO OUEHb
MIOXOXe HA MOMBITKY COXPAHUTh MUHUMAJILHO KW3HECTIOCOOHBIN
HaOop (yHKIMI OyIyIer CUCTEMBI.

[Tpryém BakHO, YTO TaM HE OJIUH <«JTyUIlIUN».

He onvH uieanbHbIi COTPYAHUK.

A MHOXECTBO pa3HBbIX HOCHUTEJIEU.

[ToToMy UTO CI0)KHAsA CUCTEMA HE MOKET COCTOSITh U3 OJHOTO
CyIepreposl.

Hy:xHbr:

pasHble (DyHKLUH,

pa3Hble KOMITETEHIIUH,

pas3Hble pOJIM.

3TO OYEHb MOXOKE HA CUTYAITUIO, KOT/Ia KOMITAaHH I TiepecoOu-
paercs nocne Karacrpodsl.



CoOcTBeHHUK 3a0upaerT:

Jy4IIMX MacTepoB,

KJIIOYEBbIX CIEIUAIUCTOB,

JIIOZIEN U3 Pa3HBIX KOHTYPOB,

0€e3 KOTOPBIX CUCTEMY TTOTOM ITPOCTO HE cOOpaTh 3aHOBO.

N BOT TOrga «Kaxaou TBapy MO Mape» HAYMHAET BBIJISIETD
YK€ COBCEM HE MO-/IETCKU.

Cooeceanuk:

Chymmaii. .. a Bep TOr/1a moxy4yaercsi, YTo TEKCT BOOOIIE MaJIo
MHTEepeCcyeTcsi OOBIYHONW MACCOH JOeH.

Cranncias:

A BOT 3TO OYE€Hb HENPUATHAS MBIC/Ib, HO OYEHb ITOX0XKasi Ha
NpaBLy.

[Mpuuém He TonbKo B bubmum.

Ecnu mocMoTpeTth ApeBHKME TEKCTH BOOOIIE, OHU MTOYTH BCe-
I/1a PacCKa3bIBAIOT HE MPO OOBIYHYIO KU3Hb HACEJICHUSI.

OHu pacckasbIBaIOT MPO:

IIPABUTEJIEN,

repoeB,

IIPOPOKOB,

BOMHOB,

JIOAEH, OT KOTOPBIX 3aBUCUT YCTOMYMBOCTb CUCTEMBI.

Haxe ucTopuu npo Koposst ApTypa — OHM e He Mpo Kpe-
ctbsiH. Kcrath, kak 3Banm BoneOHuka y Aprypa? S Bc€ Bpems
3a0bIBAIO.

Cobeceanuk:



MepiuH.

N nonyvaercs uHTepecHas Bellb. [IpeBHUE TEKCThI KOHIECH-
TPUPYIOTCS TIPEXK/IE BCEro Ha HOCUTENISAX CYObEKTHOCTH.

Cranucias:

Ha.

W torpa bubmus HauMHAET BBHITJISAIETh yXkKe HE KaK XPOHUKA
YyeJI0BEYECTBA BOOOIIIE.

A Kak UCTOpHS TMOMNBITKA COXPAaHUTh CIIOCOOHOCTH Y/IEPKH-
BaTh CUCTEMY.

Cobeceanuk:

[Monoxmu. Ho Benp Hoit nepexusaet Ilotomn He oguH.

Tam ’xe ChIHOBbsI, CEMbH, BCSI 3Ta UCTOPUSI.

Cranucaas:

KoneuHo.

N 310, KCTaTH, OYeHb Ba’KHBIA MOMEHT.

[Totomy 4to ecnu ObI 3aa4a ObLIa TTPOCTO «CIMACTH OJHOTO
TIPaBUJILHOTO YeJIoBeKa», Toraa Hoit mor Ol ObITH BOOOIIE O/IHH.

Ho B xoBuer 3axomsr:

— Hoiz;

— €TI0 CHIHOBbSI,;

— MX KEHBI.

To ecTb coOXpaHsEeTCs HE TOJIbKO HOCUTENb CUCTEMBI, HO M BO3-
MOKHOCTb JAJIbHEMIIIErO BOCIIPOU3BOACTBA CTPYKTYPBI.

DaKTUYECKU ITO yXkKe BBIISAUT KaK Mepe3aryck.

Wnu, ecnu yroiHo, Kak OueHb KECTKOE nepedopmMaTupoBaHue
CHCTEMBI.



CooOeceqnuk:

To ecTb HE MPOCTO «BBIKWJ MPABEIHUK», & COXPAHUJICS MU-
HUMAaJIbHBIN YIIPABJIEHUECKUI KapKac OyIyIlero yejoBevecTna’?

Cranucaas:

OueHb NOXOXKE Ha 3TO.

[Mpuuém nanbiie budnvs roBOpUT OYeHb MHTEPECHYIO BEIb.

[Tocne Tlotona 3emiisi paKTUUECKU PACTIPEAEISIETCS MEXKIY
ceiHOBBbsIMU Hos.

W BOT 3T0 yke KpailHe UHTEPECHBI MOMEHT C TOUKH 3PEHUSI
YIPABJIEHUS.

[Toromy 4TO BriepBble BOBHUKAET pPa3fejieHue KOHTYPOB.

Cooeceanuk:

To ectb 10 3TOrO CcUcTemMa ObuTa (PaKTHUYECKH erHAs ?

Cranucaas:

IHa.

A 351ech yripaBjieHUe HAYMHAIOT JIEIUTb.

[Ipruém MBI 1O KOHIIA HE IOHUMAEM, Kak UMEHHO.

MOXHO TpakTOBaTh TEPPUTOPHAIIBHO.

YcnoBHo:

— OJIVH ChIH OTBEYAET 3a OJIHY YacTh MUPA;

— BTOpOW — 3a JIPYTYIO;

— TPETUN — 32 TPETBIO.

To ecTh BOBHUKAIOT KakK OyATO Tpy OOMNBIIMX (hrHaia.

Ho, kctath, eciivi cMOTpeTh Ha JaIbHEHIYIo JJOTMKY brubmum,
0CcOOEHHO Ha UCTOpHI0 BaBWIloHa, y MEHsI €CTh OIIYIIIEHUE, YTO
pazJiesieHre MOIJIO OBITh HE TOJILKO TEPPUTOPUATLHBIM.



A BO3MOKHO, 1ake Mpexae Bcero (PyHKIMOHATbHBIM.

Cobeceanuk:

B cmbicne pyHKIMOHAIBHBIM ?

Cranucias:

Hy cmorpu.

Korna 6omnbinas cuctemMa HaUMHAET PACTH, IEPBOE, UYTO OOBIY-
HO mepecTaér padoTaTh, — 3TO CUTYaIMs, KOT/Ia OIMH YeJIOBEK
MIBITAETCS IepKaTh BOOOIIE BCE.

U torpa HauUMHAETCs CrieruaIn3aliysl.

KT0-TO HaumHaeT oTBeYaTh:

— 32 MPOU3BOJICTBO;

— KTO-TO — 32 JIOTUCTHUKY;

— KTO-TO — 3a BHEIIIHUE CBSI3U,

— KTO-TO — 3a 0€30IaCHOCTb.

To ecTh cucTeMa HAYMHAET JIPOOUTHCS HE TOJILKO 10 TePpU-
TOPUH, HO U IO (PYHKIIUSIM.

N ouenn noxosxe, yto nocie [lorona yeaoBeyecTBO BIIEPBbIC
HAYMHAET JBUTaThCSl UMEHHO B 3Ty CTOPOHY.

Cooeceanuk:

To ectp [loron mosydaercs He MPOCTO MEPE3ANYCK, a EIIE
Y MepeXo]l K CAEIYIUIEMY YPOBHIO OPraHU3ALMOHHOM CJIOKHO-
ctu?

Cranucaas:

Bor.

DTO OYeHb BaKHBII MOMEHT.



[Moromy urto mocne Duema y Hac Obula (PAaKTUIECKU MOJIEITh:

— OPSMOrO yIPaBJICHUS;

— BBICOKOM CBSAA3HOCTH;

— MUHUMAJIBHOTO pa3/ieIeHHUsI.

A nocne Ilorona cucreMa HAYMHAET YCIOKHSATHCS.

[losiBnsiercs:

— pazjesieHre KOHTYPOB;

— CIieuManu3anusi;

— pacripeiejieHe OTBETCTBEHHOCTH.

To ecTb 4eJIOBEYECTBO HAYMHAET CTAHOBUTHCS YK€ HE ITPOCTO
«CeMbE», a OpraHu3allien.

Cobecennuk:

W nonyyaercsa uHTEpecHas Belllb.

Cucrema kKak OyATO yUUTCs Ha MPEIBIIYIIEM KpPU3HUCE.

[loromy 4TO AepxaTh BCE B OMHOM KOHTYpE yXke€ He Mojyya-
eTcsl.

Cranuciaas:

Ha. Y BOT TYyT HauMHAETCsl OUEHb COBPEMEHHAsI UCTOPUSI.

[Totomy 4yto moOasi pacTymias CUCTEMa pPaHO WM TO3JHO
CTAJIKMBAeTCsl C OJHOM M TOW ke MPOOJIEMOM: €C/Ii He JISIUTh
yIpaBJicHUE, CUCTEMa 3aXJICOHETCS.

Ho kak TonbKO HauMHaelb JeIUTh yIpaBjieHue — TOSIBIIS-
eTcs Apyras rnpoosiema.

HyxHO ynepxarb eAMHCTBO MEX]y pa3/IeJIEHHBIMU KOHTYpa-
MHU.



W BOT 370 YK€ npsAMon 3ax0/] B BaBUIIOH.



I'nasa 3. IIpsamoe n
HeNnpsiMoe yInpaBJieHHe

Cranncias:

A Tyt nepeuntan Hadano bubnuu u noiiman ceGs Ha MbICIU
— «A BeJb MpAMOE YIIPaBJICHUE TaM PeajbHO ObUIO».

[Tpruém budnmus 310 MPSIMO OIMUCHIBALT.

B Dneme bor pasroBapusaer ¢ Anamom Harpsamyio. bes mno-
cpenHukoB. be3 npopokoB. be3 kakux-To MpoMekyTOYHbIX KOH-
TYpPOB.

W ecnu yecTHO, 51 paHbIlie HA 3TO BOOOIE BHUMAaHUS He 00-
pamiai.

Cooeceanuk:

Cnymaii. .. a BeJjb IeUCTBUTEJBHO.

U 310, BO3MOXHO, BOOOIIE OJVH U3 KJTIOUEBBIX OBOPOTOB
BCEN KOHCTPYKIIVH.

[Totomy uto y TeOs ceityac NOsBIAETCS pas3lesieHre: Mpsmoe
yIIpaBJIEHUE U HETIPSMOE.

U B Dpeme ynpasienue paktudyecku npssmoe. bor Hanpsmyio
pasroBapuBaer ¢ AgamMoM. Her Hu 3aKOHa, HM IPOPOKOB, HU
CJIOKHOW CHCTEMbl KOOP/AMUHALIWY.

[Touemy? IloTomy 4TO cama crcTeMa MaJIeHbKas.

Cranncias:

Bort. 9T0 0ueHb BaKHasi MbICIIb.

MarnenbKasi ciucTeMa JIOIyCcKaeT MpsiMoe yIpaBJieHUE.



Korma y Tebs1 1Ba 4enoBeka, MajJieHbKass KOMaHIa WA Ma-
JIEHbKasi KOMIIaHUs1, Thl MOKEIIIb PA3roBapuBaTh HaMpsiMy10. Mo-
XKeIIb JITYHO OOBSACHATH, TMYHO KOPPEKTUPOBATH, JIMUHO YIEP-
KUBATh KYJIbTYpY.

[TpomesxyTOuHbIE MEXaHU3MBI IPOCTO HE HYKHBI.

Cobeceanuk:

To ecTb DM B 3TOM JIOTMKE — CUCTeMa MUHUMAJIBHOM CJIOXK-
HOCTHU?

Cranucaas:

OueHb NOXOXKE Ha 3TO.

[Tpuuém Torma u rpexornajieHue HAYUHAET BHIIJIAIETb UYTh
VHaye.

He ToibKO Kak AyXOBHBI CIOKET.

A Kak MOMEHT, TIOC/ie KOTOPOro MpsiMOe YIIpaBJieHUe Hauu-
HaeT TepATh 3(PPEKTUBHOCTD.

[Totomy uTO TOsIBNIsIeTCs1 AUCcTaHIusA. [losiBiisieTcss camocTo-
ATeJBHOCTD. [TosIBiIsIeTCss HEOOXOMUMOCTh KOOPIUHUPOBATh BCE
0oJIblIIee KOJIMYECTBO JIIOAEH.

Cooleceanuk:

W nasnpiiie HAUMHAETCS BCSI UICTOPHSI, KOTOPYIO MBI yKe 00Cy K-
namu. Poct cucremsl, notepsi cBsisHOCTH, [loTor. ..

Cranucaas:

Ha.

U 31eck oueHb nHTepecHo, uTo budmms cama nmokasbsiBaeT Io-
CTENEeHHOe CHUKEHHE TIPSMOTHI YITPABJICHUSI.

[Toromy 4TO ¢ AJaMoM — IpPSIMOM pa3roBop.



C Hoem — Toke ele mpsiMoit KOHTAKT.

Ho panbine BCE HauUMHaeT MEHSThCS.

Cooleceannk:

[Monoxau. Ho ¢ Hoem Beap bor Toxe roBoput Hanpsimyio?

Cranucaas:

Ia, uMeHHoO.

N 310 0YeHb BaXKHBIM MOMEHT.

[Tocne Tlotona cucrema onsTh pe3ko MajieHbkas. PakTuye-
CKH BCE UeJIOBEUYECTBO CBEICHO K OHOM CEMbBE U €6 OJIMKaANIIIE-
MY MPOIOJIKEHUIO.

To ecThb CJI0KHOCTh CUCTEMBl CHOBA OTHOCUTEJILHO HU3Kas.

A 3HAUUT, NpsIMOE yIpaBJIEHUE €IlIE¢ BOZMOXKHO.

Cobeceqnuk:

To ectb nonyvaercs uHTepecHas Bemb. [loka cucrema ma-
JIeHbKasl, MPSIMOW KOHTYP ellIE AepKUTCs. A TIO Mepe pocTa Ha-
YMHAETCs Mepexo/l K HeMpsIMOMY YITpaBJIeHUIO ?

Cranucaas:

Bor. U 310, MHE KaxeTcsi, BOOOIIE OIHA U3 IIEHTPAJTbHBIX JIU-
HUH Bcerl bubmun.

[ToTromy 4YTO YeM ClIO)KHEe CTAHOBUTCSI CUCTEMA, TEM MeHee
BO3MOKHBIM CTAHOBUTCSI PyYHOE YIIpaBJIEHUE KaXbIM JIEMEH-
TOM.

910, KcTaTu, a0COIOTHO COBpEMEHHasI podieMa.

JIioOoli ocHOBaTe b KOMITAHWM CHayasia yIpaBJiseT Harps-
MYIO.

[loka y Hero mMajieHpKasi KOMaH1a, OAWH O(UC U BCe PAAOM



— 3TO padoTaer.

OH cam CTaBUT 3aauM, caM OOBSICHSIET, CaM TIepeJaéT KyJIb-
TYpY, caM pa3peniaeT KOH(IUKTHI.

Ho norom KoMIaHusi HAUMHAET PACTH.

[osiBrsioTCs (hUsIMAsIBI, HOBbIE YPOBHU YITPABJIEHU S, YIAJIEH-
HbIE KOMaH/1bl, ABTOHOMHBIE KOHTYPBHI.

N B KakOM-TO MOMEHT MPSIMOE YIIPABJIEHUE CTAHOBUTCS (PU-
3UYECKH HEBO3MOXKHBIM.

Coobecennuk:

Kcraru, 310 BE1b 04€Hb XOPOILIO BUIHO JJAaXKE MO KOMITBIOTED-
HBbIM UT'PAM.

[Toka y TeOs1 MajleHbKU OTPSi/l C IPSIMbIM YIIPAaBJI€HUEM —
BCE MPEKpacHO paboTaer.

[19Th-11IECTD IOHUTOB, ThI KAXK/IbIM YIIPaBJIsiClIb BPYUHYIO, BCE
IOl KOHTPOJIEM, BCE yIOOHO.

Cranuciaas:

Ha. U 310, KcTatu, O4eHb MHOTME YyBCTBOBAJIA UHTYUTUBHO,
Jake He 33 JyMbIBASICh PO TEOPUIO YITPABJICHUS.

[Toka macmTad MajaeHbKHUIA — TIpsIMOe yIipaBjieHue Kaiio-
Bo€. Thl peasibHO OIIYyIIAElb KOHTPOJIb.

Ho kak TonbKo pa3paboTUMKY MBITAIOTCS TOT K€ CaMblid TPUH-
LUIT PACTSIHYTh HA OTPOMHOE KOJIMYECTBO IOHUTOB, Cpa3y Hauu-
HAIOTCS1 TPOOJIEMBI.

JlionM HauMHAIOT KaIoOBaThCA:

«41 He ycrieBaio».

«$1 HE MOry BCE OXBATUTB».



«3ITO HEBO3MOKHO KOHTPOJIUPOBATH».

To ects mpodemMa BO3HUKAET HE TIOTOMY, YTO UTPOK BHE3aIl-
HO CTaJI XYXe.

A moTOMY UTO CaM IPUHIIMIT IepecTaéT MacITabupoBaThCsl.

Cobecennuk:

Ha-na. Y mens cpasy B Teuly Bpara BCIOMHMIIACK.

[NepBbie yacTu ObUTH MIMKAPHBIE UMEHHO TIOTOMY, UTO Y TeOsI
MasieHbKMiA oTpsil. Thl Kaxaoro Ooiilla MOYTH KakK OTIEIBLHOTO
YEJIOBEKA BOCIIPUHUMAEIIb.

Cranncias:

Bor umeHnHo.

Urpa omimyno paGotaer, nmoka y 1eds: MmsTh YeJIOBEK, MaKCHU-
MYM JIECATb, JIOKAJIbHAS CUTYyallMS.

Toi emié crocodeH: yaepKuBaTh BCE B rOJIOBE, BU/IETh KAPTHU-
HY, IPUHUMATh PElICHUs] BPYyUYHYIO.

Ho kak TO/IbKO TOT %€ camblil MOX0J HAYMHAIOT IEPEHOCUTh
Ha COTHIO IOHUTOB — BCE.

Wrpok nepecraer CrpasiIAThCs.

IIpnyém He MOTOMY, YTO UIpa IJIOXAH.

A TIOTOMY UTO YeJIOBEUECKOEe BHUMAHUE UMEET MpeJIE.

Thl pUBMYECKU HE MOKEIIIb OJHOBPEMEHHO: BUJIETh BCE, KOH-
TPOJIMPOBATH BCE,

IIPUHMAMATh PEIICHUS 3a BCEX.

W BOT TYyT BHE3AITHO OKAa3bIBAETCSI, YTO MPOOIeMa KOMIIbIOTEep-
HBIX CTpaTeruil v mpoodeMa yrpapJieH! s [IMBUIA3ALIU MU OUYeHb
TIOXOKHU.



CooOeceqnuk:

To ecTp mpsiMasi MOAEJb HAUMHAET JIOMAThCSI ITPOCTO U3-3a PO-
cra Macirtaba?

Cranucaas:

Ha.

M torma cucrema BBIHYXKJEHA IEPEXOIUTh K HEMPSAMOMY
YIPABJIEHUIO.

[MosBnsrores:

AQBTOHOMHBIE T'PYIIIbI,

KOMaH/AMPHI,

MpaBuJIa MOBEACHHUS,

IIPUOPHUTETHI,

BHYTPEHHHUE aJITOPUTMBI.

[ToTromy 4TO MHa4Ye cuCTeMa MPOCTO MEPecTaéT ObITh YIpPaB-
JISIEMOM.

U BOT eci cMoTpeTh Ha brOnuio yepes3 Takyio nmpu3My, cTa-
HOBUTCSI OYEHb UHTEPECHO.

[loromy 4TO BCA UCTOpHSI YEJIOBEYECTBA TaM IOCTEIIEHHO
UIET POBHO B 3Ty CTOPOHY:

OT MAJIEHbKOW CUCTEMBI C MPSIMbIM YIIPaBJICHUEM —

K OTPOMHOM CHUCTEME, TJIe YAEPKUBATh MOPSIOK MOKHO yXke
TOJIBKO Y€PE3 BHYTPEHHUE IPUHIUIIBL, KYJIbTYPY U paclpeiei€H-
HbIE KOHTYPbI YIIPaBJICHHUS.



I'nasa 4. BaBujon

Cranucaas:

BosBpamaemcs k bubnavu v nmogxoaum, HaBEpPHOE, K OJHOU
U3 CaMbIX UHTEPECHBIX U MHOTOYPOBHEBbIX UCTOpUI — K BaBu-
JIOHY.

[MoTomy uto ¢ BaBrioHCKO¥ OalliHel ecTh OJIHA OYeHb BaKHAS
MITYKa, KOTOPYIO OOBIYHO BOOOIIE YITyCKAIOT.

BarHo cTpoun He I TOro, YTOOBI «J00paThCs 10 HEOeC».

D10 yiKe Mo37Hee, OUeHb YIPOIIEHHOE BOCIIPUSITHE.

Ecnu yntath BHUMATEJIbHO, JIOTHKA TaM Apyrasl.

Jltomu cTposT GaliHIo, YTOOBI MEPEKUTH CASAYIONTUI MTOTOTI.

To ecTb MBICTB O4eHb MpocTast: «Xopoio. Eciu onAte Oynet
BOJIa — MbI ITIOCTPOUM TaKyI0 CHUCTEMY, J0 KOTOPOW OHa HE J10-
CTaHET».

W BOT TyT BO3HUKAET OUeHb HETIPUATHAS YIIpaBJIeHUYECKasl JIO-
ruKa.

UYenoek He xoueT MeHAThCs. OH XOYeT Mpuaymarh YTO-HU-
Oy/ib TaKOe, YTOOBI MOXHO OBLJIO HE MEHSIThCS.

Cooeceanuk:

Caymiaid. .. a Benpb Toraa BaBuiioH HauMHaeT BHITIISIETh BOOO-
1€ HE KaK UCTOPHUSI PO TOPIBIHIO B JETCKOM IMOHUMAHUU.

He: «monu 3axorenu 3a1e31h kK bory», a Kak MonbITKa MocTpo-
UTh CHCTEMY, KOTOpasi MO3BOJUT U30ekKaTh BHYTPEHHETO U3Me-
HEHMSI.



Cranucaas:

Bor. IIpnyém 310, €M YECTHO, YKE IMyraiolle COBPEMEHHO.

[ToTomy 4TO Y€IOBEYECTBO MOCTOSIHHO JIEJAET POBHO ITO.

[Tocne kpusuca BMECTO BOIPOca:

«YTO C HAMM HE TakK?» — HAYMHAETCS BOIPOC:

«Kakyio TeXHOJIOTHI0 TpUAyMarh, YTOOBI TIOC/IE/ICTBUASI HAC
OoJIbIIIe HE KACaJIUCh ?»

To ecTb:

HE MEHSTh YeJIOBEKa,

HE MEHSITh OCHOBaHMSI,

HE MEHSTb KYJbTYpY,

HE MEHSTb BHYTPEHHU KOHTYP,

a TIOCTPOUTH BHEITHUIN KOMIIEHCAIIMOHHBIN MEXaHU3M.

Cobeceanuk:

To ecTh OaltHsA CTAHOBUTCS HE TTPOCTO CTPOUTETBHBIM OObEK-
TOM, a TAKMM UH(PPACTPYKTYPHBIM KOCTBUIEM O€30TMacHOCTH?

Cranucaas:

Ha. ITpuuém TyT ecTh eme ogHa OYEHb BaKHAS BEIllb.

YV mopeit equnHas uenb. Ouu nepexuu [oromn.

11 Hac 3TO yke MPOCTO IPEBHSASA WUCTOpUS, a JISl HUX 3TO
ObLT OYKBAJILHO yXKac, KOTOPbI OHY MOMHWIN. OHU BUJEIH, KaK
norudaeTt Mup.

N nostomy upes: «Hano mocrpouts cuctemy, KOTopasi Hac
CHaceT B CIEIYIONIUI pa3» —

CTaHOBUTCS CBEPXIIEJIbIO.

A enuHas 1e/Ib — 3TO BOOOIIE KOJIOCCATIbHAsA CUJIA IS JIIO-



OOl CUCTEMBI.

Cobeceanuk:

To ectb BaBrjioH — 3T0 He Xaoc. DTO CBEpXMOOMIN30BAHHAS
CUCTEMA C OYEHb BHICOKMM YPOBHEM KOOPAMHAIIMU.

Cranucaas:

Nwmenno. [Tpuyém Tam xe eme nosiBiasieTcs: €AMHbIA SA3bIK.

A equHBIN SI3BIK 11 yIIpaBJieHusi — 3T0 BooOIe pyHaaMeH-
TajibHasl BEIllb.

Iloka y Bcex:

€IUHBIC CMBICJIBI,

€/IUHBIE OTpe/Ie/IeH S,

euHas 1eib,

eIMHas1 CUCTeMa KOOP/IUHAT,

— cucTema criocoOHa Ha HEBEPOSITHYIO KOHIIEHTPAIHIO YCH-
JIAM.

IT0, KCTaTH, MBI y&ke 00CYKJau yepe3 AjaMa v Ha3bIBaHUE.

[Toka Bce OAMHAKOBO MOHUMAIOT, YTO MPOUCXOOUT U 3aUeM
OHM 3TO [IE/IAI0T, CUCTEMA CIIOCOOHA JABUTaThCS KaK eIMHOE Lie-
JIoe.

Cooeceanuk:

W torma craHoBUTCs crparrHoBaro. ITotomy 4to mpoOnema
BaBuiiona nomy4vaercst He B c1a0OCTH CUCTEMBI. A HA000pOT —
B €€ ype3MepHOM 3P PEKTUBHOCTH.

Cranucaas:

Bot umenno. [Totomy uTo 00beJMHEHHOE YEJIOBEYECTBO CIIO-
COOHO MacIITaOMPOBATh HE TOJIBKO T00PO.



OHo crocobHO MaciTabupoBaTh U OmMMOKY. [Tpuyém B KO-
JIOCCAJIbHBIX MacIITadax.

W Torna ucropusi cO CMeUIeHUEeM SI3bIKOB HAYMHAET BBIIJIS-
JE€Th YK€ COBCEM MHAYE.

Cobecennuk:

He kak Haka3zaHue?

Cranncias:

Ckopee Kak UCKYCCTBEHHOE YCJIOKHEHUE CUCTEMBI.

[Tpruém, BOZMOKHO, ake HE TOJBKO B OYKBAJIbBHOM CMBICIIE
SI3BIKA.

A Kak pazpyuienue eauHou uenu. [foromy 4ro moka y Bcex
OJJHA CBEpX3aJjaya — CUCTEMA IBUKETCS KaK €IMHbI MEXaHU3M.

A TOTOM HauMHAeTCsl OUYeHb 3HAKOMAsi UCTOPUSI.

OpuH roBopur:

«Jla 3auem MHe 3Ta OalHs, s JTy4Ille JIOM TTOCTPOIO».

Hpyroii:

«A 51 BOOOIIE XOUy MyTeIIeCTBOBATH».

Tperwnii:

«MHe TOpro.iisg UHTEPECHEE».

YeTBEPTHINA:

«A 51 yctan, oy pbiOy JIOBUTh».

[TaTeIit BOOOIIE BIIOOWIICS U €My YiKe He 10 TTI00aTbHBIX IPO-
€KTOB.

W BOT B 3TOT MOMEHT CHCTEMA HAUMHAET pacnajaTbCsl Ha pa3-
HbIE KOHTYPHI 1IeJIEN.

Cobeceanuk:



To ecTh cMellleHHe SI3BIKOB MOKHO ITOHMMATh HE TOJIBKO KakK
pas3Hble CJI0Ba.

A Kak TosIBJIEHHE Pa3HbIX CMBICTIOB M Pa3HbIX HAlpaBJIeHUI
BUXeHUA?

Cranucaas:

Kak Bepcus. [loromy 4uto ecnu y Jiofei pa3Hble 1eJM, OHU
yKe TePecTaloT ObITh €IMHBIM KOHTYPOM YITPaBJICHUS.

W Torma yenoBeuecTBO BIIEPBbIE HAUYMHAET JPOOUTHCS Ha
MHOJKECTBO aBTOHOMHBIX CHCTEM.

DTO OYeHb MOXOKE Ha MOMEHT, KOTr[la OrpOMHAasi KOMIIAHUSI
MIEPeCcTaéT KUTh KaK eIMHOE 11eJI0€.

[NogBnsiorcs:

— OT/IeJIbHbIE MOIpa3/Ie/IeHusT;

— OTJEJIbHbIE IEHTPBI CUJIBI;

— cOOCTBEHHbIE UHTEPECHI;

— JIOKAJIbHBIE LIEJIH.

Otnen nponax HAYMHAET KUTh CBOUMM 3aJa4aMHu.

IIponu3BOACTBO — CBOUMHU.

Jloructvuka — CBOMMM.

®UHAHCH — CBOMMH.

W kaxapiid JJOKAJILHO MOKeT OBITh aOCOJIIOTHO palliOHaJIEH.
Ho enuHoOl cuCTEMBI yKE HET.

Cooeceanuk:

To ecth nocyie BaBusioHa 4eao0BeUYEeCTBO CTAHOBUTCS YKE He
OJTHOM CHCTEMO, a HAOOPOM Pa3HBIX KOHTYPOB YIPABJICHUs?

Cranucaas:



Bor. U 310, MHE KaxeTcs, BOOOIIE OIUH U3 KJIIOYEBBIX MO-
MEHTOB BCEU UCTOPHH.

[IoroMy 4TO IPOMCXOAUT PE3KOE YCIOKHEHUE apXUTEKTYpPbI
yIpaBJICHUS.

W3 omHOrO GOMBIIIOr0 KOHTYPa BO3HUKAET MHOKECTBO CaMO-
CTOSITEJIBHBIX KOHTYPOB.

[Tpruém Kaxaplii HAUMHAET:

— pa3BUBATHCS MO-CBOEMY;

— (popmupoBaTh COOCTBEHHBIE 11ETIH;

— co3/1aBaTh COOCTBEHHYIO KYJIBTYPY;

— BbIpabaTeIBaTh COOCTBEHHBIE MEXaHU3MBI KOOPJMHAIINY.

W TONIBKO KAaKOM-TO BEpXHEYPOBHEBBI KOHTYP, YCIOBHO I'O-
BODs], CIIE MOHMMAET, KaK BCE 9TO BOOOIIE CKJIA/IbIBACTCS B €/IH-
HYIO KApPTUHY.

Coobeceanuk:

W nonyyaercs napaioKkcajibHasi Belllb.

C onHOM CTOPOHBI, CUCTEMA TEPSIET YITPABIISIEMOCTb.

A ¢ Ipyroi — CTaHOBUTCS YCTOMUMBEE.

Cranncias:

Ha. TToroMy 4TO CBEpXIIEHTPAJIM30BaHHAS CHCTEMa HEBEPO-
ATHO 3 (PEeKTHBHA. .. POBHO JI0 MOMEHTA OOJIBIIION OIIMOKHU.

A pacnpenenéHHasi cuctemMa MeHee ynpasisemasi, 6ojee KOH-
(rmmkTHas, Ooree IyMHast — HO 3aTO OfIHA OIMOKa yXke He YHU-
YTOKAET BCE YEJIOBEUECTBO 1IEJTMKOM.



I'nmaBa 5. Cogom, 'omoppa u
npooJaeMa JOKaJIbHbIX KOHTYPOB

Cranucaas:

Kcrath, emie no Mowces ectb 0ueHb BaxkHast UCTOPUS — YHHU-
ytoxeHue Conoma u ['omoppbl.

U BoOT €€ ceromHsi OOBIYHO TPAKTYIOT TIOUTH UCKJIIOUUTEIHHO
4yepe3 MOPaJIbHO-HPaBCTBEHHYIO TJIOCKOCTb.

XoTs eclii CMOTpeThb 4Yepe3 YIpaBJeHUE, TaM BO3HUKAeT
OUYEHb MHTEepecHasl KapTHHa.

Coobeceanuk:

Ha, 1 310 BakHO em€ noromy, uro Cogom u I'omoppa noss-
JIAIOTCS BOOOIIIE [10:

Mouwcesi, 3akoHa, 3amnoBelied, (POPMATU30BAHHOW CHUCTEMBI
yIpaBJICHUS.

To ecTp 3TO €€ OYeHb pAaHHUM ITAIl Pa3BUTHS YEJIOBEYECTBA
KaK CHUCTEMBI.

Cranucaas:

Bort. 11 3T0 MHOTOE MEHSIET.

Iloromy 4TO y Hac IOKa €Il HeT:

— MacITabupyeMoro 3aKOHa;

— YCTOMYMBOM governance (yIrpaBjieHUE) -CUCTEMBI;

— UHCTUTYTOB;

— MEXaHU3MOB JIOJITOCPOYHOIO YAEPKaHUS KYJIbTYPHI.

Cucrema BcE ellg AepKUTCS B OCHOBHOM Ha:



JKUBOU ITAMATH,

JIMYHOM aBTOPHTETE,

NIPSIMOM Tiepeiave IPUHITUIIOB.

[Tpruém 3T0 OYEeHb XOPOIIIO CBA3BIBaETCS ¢ BaBuioHOM.

[Toromy 4TO JIIOOM, CTPOMBIIKE OAIIHIO, — 3TO BOOOINE HE
KaK#e-TO a0CTPAKTHBIE TPEBHUE MIEPCOHAXKU.

IT10 NOKOJIeHUe, KoTopoe JIdo camo repexwio [ororm, oo
BBIPOCJIO PSIIOM C HOCUTEJISIMU TIAMSATH O HEM.

OHU NOMHST:

cTpax,

TypOy/IEeHTHOCTb,

paspylleHue,

TIOJIHYIO NTEPeCcOOPKY CUCTEMBI.

Cobeceanuk:

To ectb BaBUJIOH TOT/1a CTAHOBUTCS HE MTPOCTO UCTOPUEH TTPO
TOP/IBIHIO.

A TIOTIBITKOM OOJIBITIe HUKOT/IA HE IePeKUBaTh TAKOW XaocC.

Cranucaas:

KoHeuHo. D10 04YeHb YesioBeuecKast UCTOPHUSI.

Korna kommaHust MpoXoauT:

KECTKUUN KPHU3UC,

TOYTH Pa3Bal,

OO0JIC3HEHHYIO PECTPYKTYPU3AIIHIO,

niepees/,

TMIOJIHYIO TIepecOOpKy,

— JIO[TY, TIEPEKMBIINE TO, IOTOM HAYMHAIOT CTPOUTH CBEP-



XyCTONYMBbIE CUCTEMBI.

WNHorna gaxe 4pe3sMepHO YCTOMYMBBIE.

[ToToMy YTO MU YK€ JBUKET HE pa3BUTHE, a CTPaX MOBTOpe-
HUS KatacTpodBbl.

W Bot nocne BaBuiioHa cuctemMa CTaHOBUTCS CIIOXKHEE.

KonType! nopenmm.

[Ipruém, BO3MOKHO, HE TOJILKO TEPPUTOPUAIIBHO, HO U (PYHK-
LIMOHAJIBHO.

W 31ech BO3HMKAET OYEHb BaKHbII MOMEHT.

Jaze nocie pa3aeneHus CUCTEMA BCE PABHO HAYUHAET OTKJIO-
HATBCA.

To ecTb OJHOM TOJIBKO:

JKUBOU ITAMATH,

PY4HOU IIepeadu KyabTypbl,

JIMYHBIX MTOCBUIOB,

— YK€ HEI0CTaTOYHO.

Macmirad cHOBa HaUMHAET Orepexarh BO3ZMOKHOCTH MPSIMO-
IO YIIPABJICHHUS.

Cooleceanuk:

To ectb ConoM 1 'oMOppa HAUMHAIOT BBHIIIAAETh KAK JIOKAJIb-
HbIE KOHTYPbI, KOTOpbIE YIILJIM B ABTOHOMHOE pa3BUTHE?

Cranncias:

Ha. IIpruuém 310 OYeHb MMOXOKE HA CUTYALUIO, KOIla BHYTPU
OOJIBILION OpraHu3alK OT/eNbHbIEe (PMITUANTBL WK TTOJpa3/esie-
HUS1 HAYMHAIOT KUTh TIOJIHOCTHIO TIO COOCTBEHHOM JIOTHKE.

CBA3b C NCXOOHBIM KOHTYPOM ITOCTETIEHHO TEPSAETCS.



JlokaJipHBIE MTpaBUIIA CTAHOBSITCS BaKHEE OOLIHX.

BosHukaet coOCTBeHHasI CHCTeMa KOOPAWHAT.

[Ipruém camoe MHTEpECHOE — BHYTPU CAMOTO KOHTYpa 3TO
YK€ MOXET BOCIIPUHMMAThCS Kak adCOIOTHAsI HOpMA.

Jlionu BHYTpY CHCTEMBI MOTYT BOOOIIE HE CUMTATh, YTO YTO-
TO HE TaK.

[ToroMy 4TO JIOKaIbHASA KYJIBTYpPa Y€ MOJIHOCTBIO IEPECTPO-
WJIACh.

Co0eceqnuk:

To ecTp MBI ONATH BO3BpAIIAEMCA K TEME I'pexa Kak OTKJIO-
HEHUs1?

Cranncias:

NwmenHo. [Tpuyém 31ech 3T0 0COOEHHO XOPOIIIO BUJIHO.

[IoroMy 4TO rpex B YIpaBJIEHUYECKOU JIOTUKE — 3TO HE «pa-
30BO ceJIal YTO-TO IJIOXOE».

ITO HaKOIUIEHHOE OTKJIOHEHUE CUCTEMBI OT IIEPBOHAYAJIBHOTO
3aMbICIa.

Korna nokanbHbIi KOHTYP BCE TAIbIIe YXOAUT B COOCTBEHHYIO
TPAEKTOPUIO.

U 310, KCTaTH, OYEHb COBPEMEHHAs Mpodiema.

JlioGas Oosblasi opraHU3anys paHO WM TO3HO CTaJIKUBa-
eTCs C ITUM.

LlenTp cunraer, 4yto Bce padOTAIOT Ha OOIIYIO 3a1a4y.

A TIOTOM BBISICHSAIETCS], YTO OTHEJIBbHBIE INOAPA3/EICHUS yXke
KHUBYT COOCTBEHHOU KU3HBIO.

[Tpruém nHorAa gaxe o4eHb 3PPEKTUBHO KUBYT.



[IpocTo 11enm y HUX yxe Ipyrue.

Cobeceanuk:

Cnymwait... a Beab toraa yHuuroxkenre Cogoma u I'oMmoppel
HAuMHAET BHIIJISZIETh YK€ He Kak riiodanbHas repe3arpyska cH-
CTEMBI.

Cranucaas:

Ara. Y 310 04eHb BaXXHBIN MIEPEXO].

[Toromy uro [Toton — nepe3aryck Bcer CUCTEMBI, a 3/1ECh Mbl
BIIEPBBIE BUIUM YyXke JIOKATbHYIO KOPPEKITHIO.

He yHn4uTO)KEHME BCETO YEIOBEYECTBA, HO TOUEYHOE YCTpaHe-
HUE OTJEJbHBIX OTKJIOHUBIIUXCSI KOHTYPOB.

N 310 nokazbiBaeT, HACKOJIBKO CUCTEMA YkKe YCJOKHUIIACH T10-
cie BaBuoHa.

Tenepp €€ MOKHO KOPPEKTUPOBATh YACTUYHO.

Coobeceanuk:

[Tpryém, ecm 4ecTHO, C TOUKHM 3PEHUs YIpaBIeHUs MOIJIU
YHUUTOXUTH J1aXke He caMble onacHble punaibl. Ho cambie mo-
Ka3aTeJIbHbIC.

Cranucaas:

Ouenb BO3MOXHO. [Tpraém 310 aOCOTIOTHO YeToBevecKasi Jio-
ruKa.

Ecnu Tl X04enb OBICTPO BEPHYTh CHCTEMY B PaMKH, TeOe He
00s13aTeIbHO YHUUTOXKATh CAMBIN CUJIbHBIA KOHTYD.

NHorna BaxxHee Moka3aTeabHO HaKa3aTh TOT, YbE YHUUTOXKE-
HUE TTPOM3BEIET MAaKCUMAJIbHBIN 9(P(HEKT Ha OCTAIbHBIX.

OcobenHo ecnu namsth o Ilorone eri€ xkuBa. Torma curHan



CUUTBHIBAETCSI OU€Hb OBICTPO.

Cobeceanuk:

To ects Conom u ['omoppa B 3TOM JIOrMKe — 3TO yKe He TO-
TaJIbHAS 3aYMCTKA, a IEMOHCTPAIIMOHHAS KOPPEKLUsI CUCTEMBI ?

Cranncias:

Ouenb noxoxe Ha 310. I Iprnuém 310 TOXKE OUEHH COBPEMEHHAS
UCTOpUSL.

Bonblme oprannzanum peiko yHUUTOXAIOT BCIO CTPYKTYPY.

OObIYHO:

3aKpbIBAIOT OMH (pumall,

NMyOJIMYHO YBOJIBHSIIOT HECKOJIBKO (hUTYP,

MOKa3aTeIbHO HAKa3bIBAIOT O/IMH KOHTYP,

9YTOOBI OCTAJIbHBIE PE3KO BEPHYJIMCh B PAMKHU.

U 3aech nosiBiisieTcs eni€ ogHa BaxkHasi Belllb.

CeronHsi Mbl PUBBIKJIU K MBICJIH, YTO JTIOOYI0 TPOOJIEMY MOXK-

pecdopmupoBars,

MePEeBOCIUTATD,

MIepEeHaCTPOUTD.

Ho B ucropuu Cogoma u I'omoppsl HH(PPACTPyKTYpbl Henpsi-
MOT'O yIpaByieHHs TIOKa (DAKTUIECKH ellE HeT.

Her:

— MacIITabupyeMOro 3aKoHa;

— YCTOWYMBOM CUCTEMBI PUHIIUIIOB;

— UHCTUTYTOB KOPPEKIIUH;

— JOJITOCPOYHBIX MEXaHU3MOB YAEPKAHUS KYJIbTYPHI.



[TosTomy cuctema Moka ymeeT JuOO HalpsIMYIO YIpPaBJIsATh,
MO0 HAMPSMYIO YHHUUTOKATh OTKJIOHUBIIUIACS KOHTYP.

Cooleceannk:

To ecTb 4enoBEUECTBO BCE EILE HAXOAUTCS HA OYEHb PAHHEM
Tane pa3BUTUs yIpaBieHUs?

Cranuciaas:

Ha.

M ¥MeHHO MO3TOMYy Jajbllle CTAaHOBUTCS HACTOJBKO BaXKEH
Mowucei.

[Toromy 4to ¢ Mowuces 4enoBe4eCcTBO BIEPBBIE MONBITACTCS
CO3/1aTh HE IIPOCTO JIMYHBIM ABTOPUTET WU KUBYIO ITAMATh.

A TOJHOLIEHHYI0 MacIITaOMpyeMyl0 CUCTEMY HENpsSMOro
yIIpaBJIEHUs Yepe3:

3aKOH,

IpaBUJIa,

3aIl0BE/IN,

UJIEHTUYHOCTD,

Y €IMHBIN KYJIBTYPHBIA KOJI.

I'naBa 6. Eruner — npejeJ pedpopm BHYTpH 4y:KO0l CcH-
CTEMBI

Cranuciaas:

Cmotpu, MbI ¢ TOOO# nogonutu Kk Erunty. U TyT, MHE KaxeT-
Csl, HAUMHAETCs OJIHA U3 CAMbIX MHTEPECHBIX YIPaBIEHYECKUX
JIMHWH Bcerd buomum.

[Motomy uto 0ObruHO HcTopuio Mocuda pa3zdupaior kak mMo-



PaJIbHO-HPABCTBEHHYIO:

Opatbst ipofasu Opara,

NPeAaTebCTBO,

MIPOIIEHKE,

BCE TaKoe.

Ho ecnu cmotpers yepe3 ynpasieHue, KapTUHAa CTAaHOBUTCS
BOOOIIE PYTOi.

Bort uTO 3HaUUT «TIpOJAK B paOCTBO» HA COBPEMEHHOM SI3bl-
Ke?

51 Tebe Tak CKaxy — s IOOOHOE BUJIEI BKHBYIO.

Ectb HebombIas komnanus. JIiony cnokoiHO paboTaioT, Cuu-
TaloT ce0s1 YacThiO JIOKAILHON KOMaH[bl. A MOTOM COOCTBEHHHU-
KU TTPOJAIOT OM3HEC KPYMHOUM KOPIIOpAaIIvy.

IIpn4€M COTPYAHMKOB HUKTO HU O YEM HE CIIPAILKUBACT.

Beuepom THI pabortaemb B «koHTOope Bacm Ilymkuna», a
YTPOM BJIPYT' BBISICHSIETCS, UTO Thl YK€ COTPYJHUK KAaKOIO-HU-
oynp MegaGlobal (mera-rno6an) International (MHTEpHEITHAT).

U Ha OBITOBOM SI3BIKE JTIOY TTOTOM POBHO TaK M TOBOPAT:

«Hy Bc€, Hac nponam B pabCTBO».

Cooeceanuk:

Cnymiaid... a Beap torna ucropusi Mocuda HaunHaeT BbIIIIs-
JeTh BOOOIIe He KaK ceMeiHasi pama.

A Kak BHeJpeHe HOCUTEN s APYTroi MOJEIN BHYTPb CBEpXa(-
(peKTUBHON BHEIIHEW CUCTEMBI.

Cranncias:

Bor. IIpuuém Eruner 31ech 04eHb BaKHO IIPABUILHO [IOHATD.



DTO HE «IIJIOXask CUCTEMA» .

Haob60pot. D10 cBepXOpraHn30BaHHAS [TUBIITA3AIVS.
Y Erunra ecrb:

MOPSIJIOK,

yIpaBJieHUE,

MH(pPaACTPYKTYpa,

pecypchl,
TEXHOJIOTUH,

KECTKasi BEpPTUKAJIb,

OrpOMHasi KOHIIEHTPALIUsI BJIACTH.

To ecTb 3TO peasbHO Merakopropals JPeBHEro MUpA.

Ouenb 3ppeKTUBHAS, HO IIPU STOM JIOKaJIbHAS.

Eruner 3aBs3aH:

Ha (papaoHa,

Ha TEPPUTOPUIO,

Ha jKECTKUI LEHTP YIpaBJICHUS.

W Bot BHYTpH 3TOM cuctembl nonagaetr Nocud.

IIpn4ém ero Beab HUKTO HE MPUIVIAILAET KAK BEJIUKOIO pe-
popmaropa.

OH Tyza nonajgaeT no4YT CayvyaiHo.

Ho pasbliie mpoucxoauT oYeHb KU3HEHHAs] UCTOPUSL.

Bo Bpems kpusrca OOJbIIIMe CUCTEMBI HAUMHAIOT OCTPO HYX-
JaThCS B JIIOMISIX, CIIOCOOHBIX pa3pyJIUTh CUTYALIUIO.

Cooeceanuk:

Hy na. Tloromy 4To Kpu3uC JIOMaeT ctapble MEXaHU3MBbI.

Cranncias:



He coBcem.

Bot 310 KaK pa3 oueHb BaKHBII MOMEHT, KOTOPHBIH s1 pa3oupat
eni€ B OIHOM U3 KHUT MPO KPUBUCHI.

Kpusuc cam no cebe HUYEro He JJOMaeT ¥ HUYEero He CO3/IaéT.

Kpusuc mpocro BBHITACKMBAET HAPYXKY CTApble HEPEIIEHHBIE
POOJIEMBI.

To ecTh cCTEMA MOTIJIA TOAMU KUTh C HAKOIIJIEHHBIMH OLINO-
KaMH, ¢ epeKocamu, € TUIOXUMHM pPEIIeHUsIMU, HO TIOKa BCE CIO-
KOMHO — 3TO HE TaK 3aMETHO.

A TIOTOM IIPUXOIUT KPU3KC, U BCE CKPHITOE CTAHOBUTCS SIB-
HBIM.

M BOT TOr;Ma BHE3aITHO BBISICHSIETCS, UTO:

pecypchl pacnpeesieHsl II0Xo,

KOOpIMHAIIUS XPOMAET,

MPOIIECChl He paboTaloT,

PYKOBOJICTBO HE IMOHUMAET, YTO AeJIaTh.

N B 3TOT MOMEHT pe3KO BO3pacTaeT 1IeHHOCTD JIofIel, KOTO-
pbie CIIOCOOHBI CUCTEMY YIepKaTh.

Cooleceanuk:

To ecTh KpU3HC HE CO3JAET CUITIbHBIX YIPABJIEHIIEB, a MPOsIB-
JISIeT MOTPeOHOCTh B HUX ?

Cranucaas:

Nmenno. 1 Nocud 3aech BHIISAUT HE KaK «yIa4JIMBbIA Ma-
PEHb».

A Kak HOCUTE/Ib KPUTHUYECKU BaXXHOW KOMITETEHIIUH.

OH cnocoOeH:



AQHAJIM3UPOBATD,

IUIAHUPOBATD,

BUJETb MOCJIE/ICTBUA,

BBICTPauBaTh CUCTEMY YCTOMUMBOCTH.

DaKTUYECKU OH CTAHOBUTCS KPU3UCHBIM MEHEIKEPOM.

IIpruyém OYeHb BBICOKOTO YPOBHS.

On nomoraer Erunty npoitu yepes rosof, BBICTPauBaeT CH-
CTEMY XPaHEHMS PeCypCcOB, YCUIIMBAET YCTOMYMBOCTb rOCYIap-
CTBA.

To ectb OH He paspyuiaer Eruner.

Haobopotr — sienaer ero eré cuiibHee.

N nmapayinesibHO MOATATMBAET BHYTPb CUCTEMBI CBOUX.

Co0eceqnuk:

Ho ripy 3TOM BEpXHUM KOHTYP OCTAETCS ETUIIETCKAM !

Cranncias:

Bort 370 KJ1I0YEBOW MOMEHT.

dapaon ocraércsi papaoHoM — COOCTBEHHHMK CHCTEMBI HE
MEHSETCS.

Kaprtuna mupa He MeHsercs.

OnepanyoHHasi cCCTeMa OCTAETCS ETUIETCKOM.

N cHavana BCE BBIJISAUT MPEKPACHO.

IIpunna HOBad rpymma.

ITomorua cucreme.

Yennuna eé€.

3aHs1a BaXHYIO HUILLY.

Wurerpuposaiace.



Ho panpiie mpoucxXomuT aOCOMIOTHO KM3HEHHAsT WCTOPHS:
KPU3UC 3aKaHYMBAETCS,

MEHSETCs TOKOJIEHHE.

1 bubnus Begp 04eHb TOYHO (POPMYIIUpYET:

«[Ipumeén HoBbIM (hapaoH, KoTophii He 3HAT Mocudar.

DTO CTPALIHO CUIbHASA (ppa3a C TOUKU 3PEHUS YIIPABJICHUS.

[Totomy 4TO MCUe3aeT ynpapjeHYecKas NaMsTh.

Crapsle 3aciyru IepecTaloT UMETh 3HAYEHUE.

W none3Has rpymnma BHE3allHO HAYMHAET BOCIIPUHUMATHLCS
yke He KaK pecypc, a Kak NMOoTeHIIMalbHas yrpo3a.

Cooleceanuk:

To ecTb cucTEMa HAUMHAET ONACATHCSA CIUIIKOM ABTOHOMHOTO
BHYTPEHHETO KOHTypa?

Cranuciaas:

Koneuno. [TotoMy 4TO y 3TOM rpymniibL:

CWJIbHAS UIEHTUYHOCTD,

BHYTPEHHSISl CBA3HOCTD,

coOCTBeHHasI KyJIbTypa,

CMOCOOHOCTh K CaMOOPTraHU3allUK.

A GoinblIMe CUCTEMBI OYEHb IUIOXO MEPEHOCAT CIIMILIKOM ca-
MOCTOSITEJIbHBIE BHYTPEHHUE KOHTYPHI.

U torna HauMHaeTcs: OYeHb 3HAKOMAs UCTOPUSI.

Orpannuenue CyObeKTHOCTH.

IlepeBoa B 3aBUCUMOE IOJIOKEHUE.

Hcronb30BaHKe Kak yrnpasJsieMoro pecypca.

To ectb rpymnmna U3 Moje3Hoi MOACUCTEMBI ITPEBpAIlaeTCs B



MOJIYMHEHHBI KOHTYDP BHYTPH UyKOM apXUTEKTYPBbI.

Cobeceanuk:

Cnymaii... a Beb 3TO OYEHb IMOXOXE Ha mpenes pedopm
BHYTPU UyKOU CUCTEMBI.

Cranncias:

Bor numenno. M TyT oueHb KpacuBO 3aMBIKAETCA TEMA IIpeea
COOCTBEHHUKA, O KOTOPOW Mbl TOBOPWJIM PaHbIIIE.

[Toromy uto Nocug peanbHO ycunuBaeT CUCTEMY.

Ho oH He MeHsieT BepXHUI KOHTYP JIETUTUMHOCTH.

CoOCTBEHHUK OCTAETCSI MIPEKHUM.

WIcTOYHUK BJIACTH MPEKHUIA.

A 3HAUUT, NpefIes CUCTEMBI TOKE OCTAETCS MPEKHUM.

N 310 OYEHDb BaKHASA MBICIIb.

Bonpiyio cucremy HEBO3MOKHO YCTOMYMBO U3MEHUTh U3HYT-
PU, ECJTU ThI HE SIBJISICIIBCS] HOCUTEIEM BEPXHET0 MPUHIIMIIA STOM
CHCTEMBI.

MoxHo:

yJIy4lIaTh,

ONTUMU3UPOBATH,

BBITACKMBATh U3 KPU3UCA,

ycumBaTh 3PPEKTUBHOCTb.

Ho ecnu He n3MeHusICs BEpXHUI KOHTYP — CUCTEMa BCE paB-
HO PaHO WJIM MO3[JHO BEPHETCSI K COOCTBEHHOM JIOTHKE.

Cooeceanuk:

To ects Micxon Torna HauMHAeT BBITJISIZIET YiKe He KaK «Io0er
padoB».



A Kak IpU3HAHUE: 3Ty CUCTEMY HEBO3MOXHO M3MEHHUTDH W3-
HYTpH.

Cranncias:

Ha. U Torna Bcs JIOTMKa CTAHOBUTCS] OYEHDb LIEJIbHOM.

MBsI TIoIpoOOBaii BCTPOUTHCA B CBepX3(P(DEKTHBHYIO BHEIII-
HIOIO CUCTEMY.

[TonpoGoBasi ycuIuTh €€.

[TonpoGoBasiu BCTPOUTHCS B €€ apXUTEKTYPY.

Ho He cmoru npeofosnets npejien cOOCTBEHHHKA.

3HAuUT, CJSTYIONHH IIar — CTPOUTh COOCTBEHHYIO CHCTEMY.

IIpn4yéM He MaJIEHBKYIO TPYIITY U HE JIOKAIBHYIO CEKTY.

A TIOJIHOLIEHHYI0 CAMOCTOSITEJIbHYIO apXUTEKTYPY.

W BOT TYT MBI KaK pa3 nogxogum Kk Mowucero.



I'naBa 7. Moucenn — co3anme
HOBOHM ONEPAIMOHHON CHCTEMBbI

Cranuciaas:

W BOT 371€Ch MBI MOJXOAMM, HABEPHOE, BOOOIIE K OJTHOMY U3
CaMbIX BaXHbIX [IOBOPOTOB BCEU UCTOPUHU.

[Toromy uto Eruner noka3zan rpejies NOMbITKA BCTPOUTHCS B
YYKYIO CUCTEMY.

Cucrema cunpHas? CuitpbHasl.

DdpdexktuBHasg? OYeHb.

Ho uyxas.

W BBHITSIHYTh BEpXHUI KOHTYP YIPaBJIeHHUs], YCIOBHO TOBOPSI
COOCTBEHHHUKA, Mbl HE MOXKEM.

To ects Mocud cmor:

YCUIUTh CUCTEMY,

CTaTh YaCThIO BEPXHETO CJI0s,

TIOMOYb TIEPEKUTh KPU3HC,

HO M3MEHUTh SIAPO ONEPAMOHHOM CHCTEMA HE MOJIyYnIIOCh.

MeHnsiercst (hapaoH — ¥ BCE OTKAThIBAETCSI OOPATHO.

U Toraa, o cyTu, NpuHUMAETCs Clie/lyloliee pelieHue.

Pa3 BHYTpHW 4YyXOi CBEpPXCHUCTEMBI MOTOJIOK JOCTUTHYT —
3HAYUT, HY’)KHO BBIIEJISTHCS B CAMOCTOSATEIbHBIN KOHTYP.

To ectb:

3a0rpaeM CBOIO KOMaH]IY,

BBIXOJIUM,



Y UAEM CTPOUTH COOCTBEHHYIO CUCTEMY.

Cobeceanuk:

[Tpuyém crapast cucteMa, eCTeCTBEHHO, STOMY COBCEM He pa-
Ja.

Cranucaas:

Koneuno.

C Touku 3peHus1 ynpasieHnus Eruner tepsier:

KOMITETEHIIVH,

pabouyio cuiy,



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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