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HoBble KJIMEHTHI TPUXOIST ObICTpee, YeM KOMaH/1a yCIieBaeT 3aBepliaTh
oOemanHoe. B pe3ynbTrate cOTpyIHUKH TIOCTOSTHHO MEPEKJTI0YAIOTCs, CPOKH
TIOJI3YT, a BIaJesell y3HaET o neperpyse, KOorjia cracarh MpoeKT YKe MO3/IHO. DTa
KHUTA TpeaaraeT MpakTHIeCKui MeTo «OKHO MOIIHOCTH» 1711 HEOOJBIINX
areHTCTB, CTYJIMI, KOHCAJITUHTA W JIPYTUX CEPBUCHBIX KOMIaHui. Bbl cobepéte Bce
00s13aTeJIbCTBA B OUH MOPT(eITh, MOCUUTAETE PEATBHYIO0 MOIITHOCTb IO POJISIM,
OrpaHUYMTE HEe3aBEPIIEHHYI0 PadOTy, HAyYUTECh HA3HAYATh BHIIOJTHMMBbIE JAThl U
BBIOMpATh YECTHOE pellieHHe TIPpH AepUIIUTe: TIEPEHECTH CPOK, COKPATUTh 00BEM,
niepepacrpee/uTb padoTy, MPHUBJICUb pe3ePB UK OTKa3aThCs. be3 Tsokemnoit
CUCTEMBI yIpaBJIeHHs U 6e3 KyJIbTa IepepadoToK.
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BBenenne

Ectp (ppaza, KoTopast mouTH BCeraa 3By4uT pasyMHO: «Bo3bMEM mpoekT, a Tam pazoepeémcsi».
KimeHT rotoB moamucars 10roBop, IeHbI'M KOMITAaHUM HYKHBI, B KaJICH/1ape BUJHBI CBOOOHBIE OKHA.
Ortkazarbcst TpyaHo. bosee Toro, oTkas kaxercs ynpaeieHueckoi ciadoctsio. Ecim komania xopo-
111251, OHA Be/lb JOJKHA CIIPABUTHCS.

[IpoGnema oOHapykMBaeTcsi HE B MOMEHT Ipojaxu. CHayaja BCE BBIISIIUT HOPMAJBHO.
HoBBblil IPOEKT MOCTaBWIIM B IUIAH, JU3aiiHep MOJTy4YMJl 3a/ady, akKayHT Harucasl KJIMEHTy 0of-
poe nmcbMo. Yepe3 Helemo MOHTaXEp 3aAepkUBaeT PONUK JUIS Apyroro 3akaszuuka. EmeE uyepes
HECKOJIbKO JHEH peakTop MPOCUT MepeHecTu coriacoBaHue. [lotom Biaajesnen npoBOAUT Bevyep B
pabourx yarax, MOTOMY YTO TPHU OOEUIaHWs BHE3AITHO OKa3aluch CpouHbIMU. Kommnanus Bpose Obl
crana paborarh OoJIbIle, HO 3aBepIIaTh ObICTpee He Havaa.

DTa KHUTra O Pa3HUIIE MEK/Ly 3aHATOCTBIO M CHOCOOHOCTHIO 3aBepiarh. OHa HanMcaHa JJisl Blia-
esblia WM ONEpaIiMOHHOTO PyKOBOIUTENS] HEOOJBIION CEPBUCHOIN KOMITAHUU: areHTCTBa, CTY/IUH,
KOHCAJITHHTa, HHTErpaTopa, 010po, 00pa3oBaTeIbHON KOMaH/Ibl MM APYToro OM3Heca, rie HECKOIBKO
KJIMEHTOB OJTHOBPEMEHHO MPETEHIyI0T HAa BHUMaHUE OJJHUX U TeX ke CeLUaICTOB. MaciTad MoxeT
pazMYaThCs, HO yIpaBlIeHuYecKas 3ajada ocTtaércs moxokeill. HykHO pemmTh, CKOJIBKO padOThI
MOKHO IIPUHATD, KOI/Ia €€ peaslbHO HayaTh U KaKylo JaTy He MPUIETCS CracaTh HOYHOW CMEHOM.

Sl npenarailo cMOTpeTh Ha 3Ty 3aa4y Yepe3 MOIIHOCTb U OTOK. MOIIHOCTh — 3TO He KOJH-
YecTBO JIIOZIeH B IITaTe U HE CyMMa 4acoB B TPYIOBBIX J0OrOBOpax. DTO CIIOCOOHOCTh KOHKPETHBIX
poJieli 3aBepIaTh KIMEHTCKUE Pe3y/IbTaThl B PealbHbIX yCJIOBHSX. [I0TOK — ABMKeHHe padoThl OT
MPUHSTOrO 00513aTeNIbCTBA IO Pe3y/bTaTa, KOTOPBIN ASHCTBUTENBHO MOMYYMII KIMEHT. MexXay 3THMu
TOYKaMU OOBIYHO HAXOASTCS OKMUAAHMsI, IPOBEPKH, ITPABKH, BCTPEUH, OONE3HHU, OTITYCKA, BHYTPEH-
HHE 33]a4M U BHE3aIHbIe MPOChObl «HA MATh MUHYT». B miane ux yacto Her. B Henerne oHM ecTh
BCerja.

Merton, KOTOpbIi MPOXOAUT Yepe3 KHUTY, 51 Ha3biBal0 «OKHO MOIIHOCTW». B HEM HeT ciox-
HOTO TIPOrPaMMHOTO KOMIUIEKCa 1 0OenaHusI BOMIIEOHON TouHOCTH. CHavasta KOMITaHUsI COOMpaeT
BCe 0053aTeNbCTBA B OIMH MOPTQENb. 3aTeM CUMTAET JOCTYIHYI0 MOIIHOCTb MO POJISAM, a He 0
o011eMy YuCITy COTPYAHUKOB. [lociie 3Toro BBOQUT BOPOTA 3aITycKa M OrpaHWYMBAET HE3aBEPIIEHHYIO
padoty. CpokH Ha3HAYAIOTCS C YYETOM TEKYyILEH ouepean U (pakTHIECKON NCTOpUHM 3aBepiiueHuil. Pa3
B HE/IeNI0 KOMaHa OOHOBJISIET OKHO Ha OJVKalIve HEAeNu U MPHU KakAoM JIeHIUTe BHIOMpaeT
OJIHO W3 MATU YECTHBIX PEIICHUI: EPEeHeCTH JaTy, COKpaTuTh 0OBEM, NepepacrpeeuTb padboTy,
IIPUBJIEYb MOATOTOBJIEHHBIA PE3ePB UM OTKA3aThCsl OT HOBOI'O 0053aTeNbCTBA.

Cpazy 0003Ha4y rpaHUIlbl. DTO HE KHATA O TOM, KaK 3aCTaBUTh JIIOJEH esaTh OONbIIe 32 TO JKe
BpeMs. IlocTosiHHas nepepaOoTka He OyAeT CUMTAThCsl HOPMAJIbHOM MOIIHOCTBIO. DTO HE YHHUBEp-
cajibHasi METOZIOJIOTUS yIpaBJIeHUs JI0ObIM MpoeKToM. MccenoBaresnbekas padoTa, peikuil ClIox-
HBII TIPOEKT M TOBTOpsieMasi yciyra TpeOyloT pasHoil TouHoctu. HakoHen, st He Oymy BblIaBaTh
COCTaBHBIE ITPUMEPHI 32 COOCTBEHHBIE BHegpeHUs. CkBo3Has cTyaus «CeBep» U €€ 1udppsl — MbIC-
JIeHHas1 MOJIeNb, COOpaHHast Uit OObsICHeHUs pelieHnit. OHa TTOMOraeT CUMTaTh, HO He JOKa3bIBaeT
PBIHOYHBIN pe3yJibTar.

K KOHIly KHUI'H y Bac 0JKHA TOSIBUTHCS HE UiealibHast TaONHIIA, a PYroe KayecTBO PEeleHusl.
[Mepen HOBBIM OOeIIaHMEM Bbl CMOKETE OTBETUTh Ha YeThIPE BOMpPOCA: KaKas POjb OrpaHUYMBAET
PEe3yJIbTaT, CKOJIBKO Y HE€ CBOOOJHON MOIIHOCTH, UTO YK€ CTOUT B OYEpEH U KaKOE CyILECTBYIOILEe
00s13aTeIbCTBO N3MEHHTCS], €C/IM HOBasl paboTa BOMIET ceituac. Ecim oTBETHI BUAHBI, CPOK MEpecTaéT
OBITh KecTOM HajiekaAbl. OH CTAHOBUTCS YIIPABIEHUYECKHM BBIOOPOM.
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I'nasa 1. IIpoaazka, mocjie KOTOPO BCE ona3/IbIBaeT

[IpencraBum HebGombinyio cryauio «CeBep». B Hell ceMb 4yesoBeK: Biajesell, Ba aKKa-
YHT-MEHEe/IKepa, pelakTop, /Ba Au3aiiHepa U MOHTaxEp. CTyaus BeAET IIeCTb NMOCTOSHHBIX KJIU-
€HTOB W NEPHOANYECKN OepET OTHEbHBIE MPOEKTH. B MOHEeNbHUK MPUXOIUT HOBBIM 3aKa3uMK.
EMy HyXHBI cepHsi pOJIMKOB, 110CA/I0YHAsI CTPAHULIA U PEKJIaMHbIE MaTepUallbl K 3aIyCKy 4epes3 MATh
HeJeJb.

Branenen otkpeiBaet kasieHaapb. OIMH An3aiiHep yepe3 Helleso 3aKaHIMBAET OOJIBIION MaKeT.
VYV MoHTax€pa Ha cieaylolel Heleje CTOMT TOJNBKO JBa POJMKA. AKKAyHT TOBOPUT, UYTO KJIMEHT
ObICTpO coracoBbiBaeT. [1ATh Helesb BHIVIAAAT peaMCTUYHO, JIOTOBOP MOANMUCHIBAIOT. Perenue
KaxeTcs HopMaJIbHbIM. B HEM J1ake ecThb 3ariac.

Uepes pecaTh IHEW KapTWHA MeHseTcs. MaKeT He 3aKOHYEH, [TOTOMY YTO MPOLUIBIA KJIUEHT
TIpHC/IaJT IIPaBKHM MO3XKe 0OeranHoro. [IBa porka MOHTakEpa MPEeBPATHIIMCh B YETHIPE MOCJIe AOTION-
HUTEJILHOTO Kpyra KOMMeHTapueB. 11 HOBOTO NpOEKTa yke CHAT Marepual, 1Mo3Tomy oH ¢op-
MaJIbHO Hayar U Toxe TpeOyeT BHUMaHMUA. OAMH Ju3aiiHep NMepeKsIouaeTcss MexIy TpeMsl KJIMEH-
TaMu. Brazienenr BUIUT MHOTO JIBMOKEHUS: COOOIIEHN I, YePHOBUKHU, CO3BOHBI, HOBbIE Bepcuu. Ho HU
OJIVH KPYITHBINA Pe3y/bTaT He 3aKPhIBAETCS.

[lepBoe 0OBsicHEHHE OOBIYHO 3BYUYHMT TaK: KOMaHJa IUIOXO OIEHWIA 3agadyd. Bo3MoxkHO.
O1eHKH JIeWCTBUTENIHHO OBIBAIOT CIIMIIIKOM ONTUMUCTHYHBIME. Ho ecii mpocTo yBeTMumnTh Kakayio
OLIEHKY Ha JIBaJIIaTh MPOIEHTOB, MPoOiIeMa 4acto octaércs. Pabora Bc€ paBHO NPUXOAUT HEPaBHO-
MepHO. KineHT Bc€ paBHO 3aJepkuBaeT BXOIHbIE JaHHble. OMH CHEeLMAINUCT BCE PABHO YUacTBYeET B
HECKOJIBKHX MpoeKTax. Camoe HeNpusTHOEe — HOBBIH 3arac He3aMeTHO MpeBpalaeTcsi B HoBoe ooe-
manuve. Eciu panHblne Ha 3a1a4y OTBOOWIIM NSATh AHEH, a Terepb CeMb, MPOJaXku ObICTPO HAYMHAIOT
CUMTATh CeMb JHEH OOBIYHBIM CpoKoM. CHcTeMa He CTaHOBHTCA ycToiurBee. OHa JIMIIb MOTyYaeT
Oosiee KpyIHble YKcIa.

Bropoe oObsicHenue: moan paboTaloT HeJOCTATOUHO OBICTPO. 31eCh PyKOBOIUTEIb JIETKO TOTa-
JaeT B JIOBYIIKY BUAMMOCTH. OH 3amMedaeT, 4To Ju3aiiHep ABa Yaca skAET OTBeTa KJIUEHTa, U CUUTACT
9TU J1Ba yaca norepssHHbIMU. Ho nusaitHep B 910 Bpems Oepér npyryio 3anady. Korga orser npu-
XOZIUT, TiepBasi padoTa BO3BpaIaeTcs B ouepesip. Teneps 0de 3aqaun HavaThl, 00e TpeOyloT KOHTEK-
cra, 0be OyayT MpoxoauTh MpoBepKu. JIokabHO YesIoBek He poctanBasl. Ha ypoBHe Beeld cucteMbl
TMOSIBUJIOCH €I1IE OTHO HE3aBEPIIEHHOE 0053aTeNIbCTBO.

W Bot nporuBopeure. Kaxaplil OTIENbHBIN 1A BHIVISAAUT PalMOHAIBHO, a OOLIUI pe3ysbTaT
yxyamaercs. [Ipogaxku GepyT BHIrOAHBIN 3aKa3. CHelUaauCT He XOueT CUIeTh 0e3 [ea U HauuHAeT
CJEAYIOIYIO 3aJauy. AKKayHT CTapaeTcs yroiuThb KJIMEHTY U IPUHUMAET CPOYHYIO ITpaBKy. Brianenen
IIPOCUT YCKOPUTB camoe BaxxHoe. HUKTO He mprHMMaeT oueBUAHO 1uioxoro perieHus. Ho komnanus
3amycKaeT Oosbliie paboThl, YeM CIIOCOOHA 3aBEPIINTh Yepe3 OrpaHIMUYECHHbIE POJIH.
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3aHATOCTD JIErKo nepenyraTrsb ¢ NIOTOKOM

3aHATOCTh OTBEYAET Ha BOMPOC: €CTh JIM YEJIOBEKY YeM 3aHuMarbes ceityac? [Totok oTBeuaer
Ha JPyroi: Kak OBICTPO 00SA3aTeIbCTBO MPOXOAUT OT CTapTa K MPUHATOMY KJIHUEHTOM pe3ysbTary?
STU BOMPOCHI CBSI3aHbl, HO HE COBMA/IAIOT.

[peanonoxum, yncia B mpuMepe YCJIOBHBL. MOHTaXEp CrocoOeH 3aBepiiarth B CPeAHEM
YeTblpe COMOCTABUMBIX POJIMKA B HeAE0. B MOHeenbHUK Nepesl HUM yxke JieKaT IIeCTh HadaThiX
porkoB. Bo BTOpHUK cTyaus 3aryckaer enié Tpu. B cymme He3aBepiiéHHast paboTa BhIpacTaeT J0
AeBATH equHuUIl. [laxe eci MOHTaxEp padboTaer Oe3 MoTepb U 3aKaHYMBAET YEThIPE, K KOHILY HelleIH
ocTtaHercs naTh. Eciu cnenyronias Heesns CHOBA IPUHECET YEThIPE HOBBIX CTapTa, OUYepeib HE UCUE3-
Her. OHa coxpanutcs. JlioOas npaBka, 60Je3Hb UK CIIOKHBIA POJIMK YBEJTUIHUT e€.

W3 sToro He cregyeT, 4TO KaXAbl POJMK OOUHAKOB. He crienyer M To, YTo MOHTaXEP 00s13aH
BBIJIaBaTh POBHO YeThIpe eAMHUIIBI. CMBICI IpUMepa JpYyroi: CTapT padoThl He CO3AAET MOILTHOCTH.
OH co3maér crpoc Ha OyayIIyil0 MOIIHOCTh. Ecv 3TOT cipoc He BUJCH B OMHOM MeECTe, KasKbli
HOBBIW CTAPT KaXeTCsI IOUTH OECTIaTHBIM.

B coBpemenHom pykoBozcTBe o KanOany He3aBepii€HHas padoTa HasbiBaeTcss WIP — umciio
3JIEMEHTOB, KOTOpbIE YK€ HauaThl, HO ellé He 3akoH4YeHbl. KoHTposs WIP HykeH He paau KpacuBou
nocku. OH CO3MAET SIBHBIM CHI'HA: HOBYIO paOOTY MOXHO BBITSIHYTh B CUCTEMY, KOTJa TIOSIBUJIOCH
MecTo. be3 Takoro curHana crapt onpeaensercss HaCTOMYMBOCTBIO KJIMEHTA, TPEBOTOM MEHekepa
WM OIIyIieHreM cBoOoaHoro yaca. [lomyuaercst ouepenb, KOTOPO HUKTO HE YIpaBJIsier.

Krnaccuueckue KHUIM O IPOEKTHOM IOTOKE JIAaBHO OINMCBHIBAIOT MOXOKUII MEXaHW3M: KOrIa
paboTa HaKaTUIMBAETCs Mepel OrPAaHMUYSHUEM, CPOKH PACTSTMBAIOTCS], 2 TPUBBIUKA 3aITyCKaTh OOJIbIIe
IIPOEKTOB HE YCKOpsieT 3aBepiieHue. Ho Biasenbily Majiol CTyAUM HEIOCTATOYHO YC/IbIILIATh «Orpa-
HUYbTe paboTy». EMy HyXHO yBU/IETb, KAKHE UMEHHO OOSI3aTeNIbCTBA YK€ KOHKYPUPYIOT 32 OHY
POJIb ¥ KaKO€ KOMMEPUYECKOE PEIIEHHE CTOUT 32 KaXkIbIM HOBBIM CTapTOM.
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I'ne npsiyercsa ouepean

Ouepeb peliko JISKUT aKKypaTHOM KOJOHKOW. YacTh 3a/1a4 HAXOMUTCSA B CHCTEME YIpaBJie-
HUsA IpoekTaMu. YacTh — B cOOOIICHUSIX akKayHTa. YacTh kK IET MaTepualt oT KimeHTa. Yacts op-
MaJILHO 3aBEpIICHA CIELMAJIMCTOM, HO He npuHsATa. EIIE ofHa 3a1a4a )KUBET TOJIBKO B TOJIOBE BJla-
JeJblia: OH MoooOemas 3HAKOMOMY MTOCMOTPETh MPE3EHTAIMIO K TIATHUIIE.

[ToaTomMy nepBBIil HTHCTPYMEHT KHUTHY MPEIEIbHO MPOCTOM: MHBEHTAPU3aLMsl HE3aBEPLIEHHBIX
oOsi3atenbeTB. He 3a1au BooOIIE, a pe3y/ibTaToB, 3a KOTOPble KOMIIAHUS yXkKe CUMTAeT ceOsl OTBET-
CTBEHHOU. B peecTp CTOUT BKJTIOUUTH KJIUEHTA, OKUIAEMBIN pe3y/bTaT, OOSIIaHHYIO ATy, TEKYIIYIO
CTaJIMIO U POJib, 0€3 KOTOPOH padoTa He JBUHETCS Aajibiie. Eciam 00sa3aTelbcTBO Heslb3sl CBA3ATh C
Pe3yJIbTaTOM, BO3MOXHO, OHO CJTUIIIKOM MeJIKOE MJIM BOOOIEe He JAOIKHO HAXOMUThCS B moptderte
BJIaJIEJIbLIA.

Ha 3TOM 3Tane He HyXHO OIEHMBATh KaXIYI0 CTPOKY C TOUHOCTHIO /IO Yaca. Takas MoIbITKa
YaCTO CTAHOBUTCSI HOBBIM IIPOEKTOM M Che/IaeT Heemmo. BaxHo yBuaeTh o0muii pucyHok. Jomyctum,
«CeBep» coOpaJt IBa/llaTh TPU OTKPHITHIX pe3ynbrara. CeMb U3 HUX KIYT peJakTopa, OIMHHAALATH
TpeOyoT Ju3aifHa, JeBITh B KAKOKW-TO MOMEHT MPOUIYyT depe3 MoHTax. Cymma OoJibilie qBaalaTy
TPEX, TOTOMY UTO OJIMH Pe3y/IbTaT MOKET MOCIIEI0BATEILHO TPEOOBATh HECKOJIBKUX POJICH. YiKe 3/1ech
BJIajiesiel] OOHAPYKUBAET TO, Yero He TMOKa3bIBAJl KaJeHAaph: OMFKalIie MATh Heledb CBOOOHBI
TOJILKO Ha YpoBHe AaT. Ha ypoBHe MoTOKa OHM JaBHO MPOJIAHbI.

[Mone3no 3amaTh K KaxJI0W CTPOKE Ba HEMPUSTHBIX Bompoca. Bo-mepBhix, padoTa NeicTBU-
TEJIBHO HavaTa NJIN TOJIBKO O6T:HBJIeHa HavaTon? Eciu kiueHT He Impucjial MaTepralibl, CIICHUAAINACT
HE MOXET ITPOU3BECTU pe3yibTar. Takas 3aaua 3aHMMaeT BHUMaHKe, HO He JI0JI’KHA MACKUPOBAThCS
TO/1 POAYKTUBHYIO padboTy. Bo-BTOpBIX, UTO O3HAYAET «TOTOBO» ? Daiiin oTmpasieH akKayHTy, 0100-
PEH BHYTpHU WK TPUHAT KJimeHToM ? [Toka KoMaH/1a MCTIONb3yeT pa3Hblie TOUKY 3aBepIIeHH S, €€ yrcia
Oy/IyT CIIOPUTH APYT C IPYTOM.
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ITouemy Npu3bIB «COOEPUTECH» MOYTH HE IOMOTaeT

Korpa 3anepkku yxe cTaay 3aMeTHBI, Bl ieliel] OOBIYHO MOBBIIIAET TPUOPUTET Cpa3y HECKOIb-
kUM pabotam. OH muUIIeT: «ITO HYKHO 3aKPbITh CETONHS», «31eCh KPUTHUHBIA KIMEHT», «ITy
3a7a4y Henb3sl mepeHocuTh». Kaxnas ¢ppaza Moxer ObITh MpaBaoi. BMecte oHM mepecTaioT ObITh
yIipaBJieHHeM npuoputeToM. Eciii mpropuTeToB nsATh, y KOMaHIbl CHOBA HET BBIOOPA.

WHorna KopoTkuid peiBOK onpasaH. [Ipon3oIén peasbHblil MHIMICHT, KJIMEHT HECET yepo,
UCIIpaBJIeHHE HeJb3s1 OTIOKUTh. HO MOCTOSIHHBIN PHIBOK COOOIIAET APYroe: cucteMa MpoaaeT Ooblie
MOIITHOCTH, YeM Yy He€ ecTb. CoBMecTHas olleHKa BceMupHOI opraHu3auuu 34paBOOXpaHEHUs U
Mex 1yHapOIHOHM OpraHU3alliy TPY/a CBS3bIBAET paboTy He MEeHee MATUIECSATH MATH YaCOB B HEAIGIIO
C TIOBBIIIIEHHBIM PHCKOM HMIIIEMUYECKOI OOJIE3HH Ceplia U MHCYJIbTA M0 CPABHEHHUIO CO CTaHIApTHOU
paboueit Henenell. MenuIMHCKAast AeTajb 3/1eCh Hy)KHa He [UIsl ApaMaru3aiyi. OHa yCTaHAaBIMBAET
Ba)KHYIO I'PAHUITY MOJIEJH: CBEPXYPOUHOE BpeMsl HeJib3s1 3alHMChIBATh B MIOCTOSTHHYIO MOIIHOCTh TaK
ke, Kak OOBIYHYIO JOCTYITHOCTb.

Ectp u genoBas neHa. YcTaBIIMI CHELMANIMCT yallle MPOMYCKAeT JeTalu, a WCIpaBiIeHHUE
nedekTa CHOBa MPOXOIUT Yepe3 OrpaHMUYeHHYI0 poiib. KoMmaHus momyyaer CTpaHHbIA KpyT: nepe-
padoTKa co31aéT MOBTOPHYIO pabOTy, IOBTOpHAst paboTa TpedyeT HOBOM nepepaboTku. B oTuére Bee
3aHATHL. B moptdene craHoBUTCS OOJbIIE CTAPBIX OOCTITAHMIA.
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IlepBast npoBepKa 0€3 HOBOW CHCTEMBI

Ecnu ceffuac B KOMIaHUM aBpajl, HAUMHATH C BBIOOpA MporpaMMsbl He HyXHO. [IpoBeauTe mbic-
JIEHHBIW WM peaIbHBIN SKCIIEPUMEHT Ha OfHY Henesmo. Ha Ommkaiimme nath pabounx THeH 3arpe-
THUTE HOBbIE CTAPTHI [ BLIOPAaHHOM OrpAaHUYEHHOU POJIH, KPOME 3apaHee OMMCAHHOTO KPUTUIECKOTO
uckmouenus. He ocranaBimBaiiTe mpogaxu U He UTHOpUpyiTe KiaueHToB. [Ipocto He nepeBonuTe
HOBOE OOeIlaHue B HauaTylo padoTy, MOKa OfIHA M3 CTAPbIX €AMHUII HE 3aBeplIeHa WM OCO3HAHHO
HE CHsATA.

3aTeM Kax /bl IeHb OTMeYanTe TPY YMCIIa: CKOJIBKO eMHUI] ObUIO HAYaTO, CKOJIBKO 3aBEPILIECHO
U CKOJIBKO OCTAJIOCh HE3aBEPUIEHHBIM. B KOHIlEe Hesieny MOCMOTPUTE HE Ha 3aHATOCTh, 4 HA U3Me-
HeHue ouepeau. Eciu 3aBepiienuii crano 6omblie, XOTs JTOAU He padoTaty A0JbIIIe, Bbl ONY YN
TMIepPBbIiA CUTHAIT: Tpo0sieMa Oblla He TOJIBKO B CKOPOCTH BhIMOMHEHM . Ecin ouepeb He CABUHYIACH,
uiuTe OJIOKMPOBKY, HEMOIHBIE BXOJIBI, TOBTOPHYIO pabOTy WM Jpyroe orpannyeHue. B odoux ciy-
Yasix 9KCHEePUMEHT TOJIe3€H, IIOTOMY 4TO 3aMEHsIET CIIOp HaOMIOJCHUEM.

BaxHO He mpeBpaTUTh HEJETbHbIN 3aMpeT B Ky/IbT. BBIBAIOT pa3Hbie TUIHI paboT, U HEKOTOPHIE
U3 HUX HE KOHKYPUPYIOT 3a OfHY MOIIHOCTb. [Toka nuzaiiHep KAET I0pUIUYECcKOe COITIacOBaHUE,
OH MOXET JleJlaTh APYroll MakeT. Bompoc He B TOM, YTOOBI 3aCTaBUTh Y€JIOBEKA CMOTPETh B CTEHY.
Borpoc B TOM, CKOJIBKO 00s13aTeNIbCTB KOMITAHMsI OJTHOBPEMEHHO CUMTAET aKTMBHBIMH M CIIOCOOHA
JI OHA Ha3BaTh 1IEHy HOBOIO CTapTa.

s «CeBepa» 1ojyie3HOE pellIeHUe B KOHIIE IVIaBbl 3BYYUT TAK: HOBbIH KJIMEHTCKUI Pe3y/IbTar
HE HaYMHAETCsI TOJIBbKO TMOTOMY, YTO Y KOTO-TO TMOSIBIJICS CBOOOAHBIN Yac. CHavasna Biajeser mpo-
BepsieT ouepeb Nepell posiblo, HeOOXOOMMOM /171 3aBepieHus1. Eciu ouepenp yke MpeBblaeT Cro-
COOHOCTb POJIM 3aKOHYUTH PadOTy B OOEIIAHHOE OKHO, HY)KHO U3MEHHUTD JaTy, 0ObEM MM HabOp
PeCypcoB 0 cTapra.

Oto npaBuio He pemaer BcE. [Ioka Mbl HE 3HaeM peaibHyI0 MOIIHOCTb, BJlaJeliel] BCE elle
OyleT CropuTh C OIIyIIeHUsAMH. [103TOMY CIeayIoNuii mar — MepecTaTh CYMUTaTh INTAT U HavaTh
CUMTATh CIIOCOOHOCTD POJIe 3aBepIlaTh.
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JInarHocTHKa aBpaJjia 3a JecsTh padounx JHeH

OpHoli Heslen HAOMIONEHNI WHOT/IA MaJIo: KOMaH/1a MOXeT CITyYailHO TIONacTh B CIIOKOMHBIT
y4acTOK WJIM, HA0OOPOT, 3aBepIlaTh XBOCT KPYIMHOro 3armycka. ecAars pabounx gHEH JaiT Oosee
TIOJIE3HYIO0 KapTHHY, HO eli€ He MPEeBpaIlaloT MPOBEPKY B AOITHIA MPOEKT. Llenb AMarHocTHKN — He
JOKa3aTh 3apaHee BHIOPAHHYIO TMITOTE3Y, @ YBUAETb, I1ie UMEHHO OOeIaHre TepsieT CBS3b C BO3MOK-
HOCTBIO 3aBEPIIUTb.

B niepBblii feHb coOepuTe BCe eAMHUIIBI, KOTOPble KOMaHJa CYMTAeT aKTUBHBIMU. He orpanu-
yuBanTech gockou. IlpoiinuTe Mo KajeHaapsM, yaTaM M 3aMeTKaM MeHeaxkepoB. CripocuTe Kax-
J0TO BIaJesIbIa KJIMEHTCKOrO KOHTAKTA, UTO YKe 0O€IIaHo CIOBaMHU, XOTs emé He opopMIIeHO 3a/1a-
yeid. YacTo MMEHHO TaM HaxoAsATCs OyayIiye CpouHble paboThI: «IIOCMOTPETD B MATHHILY», «OBICTPO
MIONPABUTh TIOCJIE COMIACOBAHUS», «JaTh Mapy BapUaHTOB K BcTpeue». Ecny oxupaHue KIMEHTa
c(OpMHPOBAHO, OHO yXke KOHKYPUPYET 32 MOIIIHOCTb.

He mnbiTaiiTtech HeMeJIEHHO OLIEHUTh BCE B yacax. {1 Kaxkaoro o0s3aTebCTBa JOCTATOUHO
Ha3BaTh OMMKAUMIINIA pe3ysbTaT, posib, 03 KOTOPO OH HE 3aBEpIIUTCS, BHEIHIO JaTy U COCTOS-
HUe BXOIOB. OTIeIbHO OTMEThTE PadoTy, Y KOTOPOW HET OJHOTO U3 ITHX JIEMEHTOB. Takasi ImycToTa
SIBJISIETCS] PE3y/IbTATOM JAMArHOCTHKH, a HE TIOBOJIOM 3aIlOJIHUTH STUYEHKY JOTaIKOM.

Bo BTOpOI#1 ieHb pa3zenuTe CMcoK Ha Tpu cocTostHus. [lepoe — padoTa IeliCTBUTENBHO ABU-
XKETCS U TOJTydYaeT yCUJIMe OrpaHMYeHHON posi. Bropoe — oxugaer Bxona wim pemieHus. Tperse
— 00bsiBJIeHa aKTUBHOW, HO HUKTO HEe MOXET Ha3BaTh cienyloiiee aeicteue. [lociaeqHss rpymma
ocoOeHHO BaxkHa. OHa co31aéT (DOHOBOE ONIYIIIEHUE HATPY3KHU U BO3BPAILACTCS B CAMBIN HEYTOOHbIN
MOMEHT, XOTsI B OOBIYHOM OTYETE MOXKET BBIIISAETh KaK Mporpecc.

Jlanblie BequTe KOPOTKYIO JHEBHYIO 3anuch. B Havyane aHsA 3auKCUpYyHTE, CKOJIBKO €JUHMULL
HOBasi paboTa XO4eT BOUTHU B Tpoliecc. B KOHIle — CKOJIBKO €IMHMUIT 3aBEPIIEHO, CKOJIBKO 3a0JI0KH-
POBAHO ¥ KaK1e HOBbIE 00s13aTeNIbCTBA NOSABIIINCE. He TpebyiiTe moMuHyTHOTO OTuéTa. Hys)KHa nuHa-
MUK MopT(erisi, a He ClIeKEHHNE 32 YeJTOBEKOM.

[pearnonoxuM, B MIOHEACIBHUK Y OTPaHMUYEHHON POJIU ObLIO MATh AKTUBHBIX €MHUIL. 32 IeHb
OfIHa 3aBEepIINIIaCh, HO MEHEIlKep N0OaBWII [1B€ HOBble. BO BTOPHMK KOMaHJa TOBOPUT, UTO «IIPO-
JABUHYJIA TIOYTH BCE», OJIHAKO aKTHBHBIX €MHUI] YK€ IIECTh. ITO HEe 00s13aTeNIbHO TUIoXask padorta.
ITO CUTHAJI, YTO CKOPOCTh BXOZIA BBIIIIE CKOPOCTH 3aBepliieHus. Eciin Takoil pucyHOK MOBTOpSieTCs,
pasroBop 00 MHAMBUAYATLHON TPOU3BOIUTEIBHOCTHA HE OTBEUAET Ha TJIABHBIN BOMPOC.

B cepenuHe nuarHOCTHKM TpoBeauTe 0030p OMOKMPOBOK. LISl Kakaou 3a0JIOKMpPOBAHHOM
PabOThI HA30BUTE MPUUMHY, BJIAJIeIIblIa CIIEAYIOIEro IeUCTBUs 1 1aTy npoBepku. [lone3Ho oTmyarh
BHEIITHEe OXKUAaHKe OT BHyTpeHHero. KiiMeHT He npucian MCXOIHUKY — BHEIIHee O)XuaHue. Pyko-
BOJMTENb HE BRIOpaJ BApUAHT — BHyTpeHHee. O0a TOPMO3ST CPOK, HO TPeOYIOT pa3HbIX PEelIeHHH.

CnpocuTe Takke, 4TO IPOUCXOINT, IOKa padoTa 3ab1mokupoBaHa. OcBOOOKIAET I OHA MECTO
OrpaHMYEHHOM POJIH WM TIPOAOJIKAET yAepkuBaTh BHUMaHue? HykHo 1 OyaeT CpouHO BEpHYThCS
K Hell nociie orBeta? HaunHaeT JiM crieuayicT HOBYIO €IMHMILY, KOTOpasi 3aTeM TOXe OCTaHeTCs
He3aBepiEHHOH ? IMeHHO uepe3 OJIOKMPOBKYM 0Yepe/Ib YacTO pa3pacTaeTcsi HE3aMETHO: Ha JIOCKe BCE
Pa30KEHO MO KOJIOHKAM, a B TOJIOBE YeJIOBEKa OCTAETCSI HECKOJIBKO OTKPBITHIX KOHTEKCTOB.

Ha mrecroii unm cepMoii IeHb MTPOBEPhTe MOBTOPHYIO padoty. OTOepute eMHUIIBI, KOTOPbIS
Y€ CUMTAJIUCh TOTOBBIMHU, HO BEPHYJIUCh Ha 1OPaOOTKy. [IprunHa MoxkeT ObITh HOPMATBHOW YacThIO
YCIIYTH: COTJIACOBAaHHBIN KPYT MpaBoK. Tora ero cienyer yuyuThiBaTh B cripoce. Eciii Bo3Bpar BO3HUK
M3-32 HETIOJTHOTO BXO/IA, MMPOMYIIEHHON IPOBEPKH WJIH CIICHITKH, OH MIOKAa3bIBAET YYACTOK, IIe PAHHUI
CTapT CO3AET JOMOIHUTENIBHYIO HArPY3KY.

He ncnionb3yiite 000e BO3BpallleHre KaK JOKa3aTesIbCTBO OIMOKU. B TBOpUYeCKO# 1 KOHCYIIb-
TAlMOHHOW padoTe pe3ysbTaT YTOUHSIETCS] BMECTe C KIMEeHTOM. BaskHO Apyroe: mpejickasyema Jiv 91a
UTEpalys U MMEeT JIM OHAa MeCTO B OKHe. KoMmanus1, mpopaomas 1Ba Kpyra corjiacoBaHHiA, HO Tia-
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HUPYIOLIas HOJIb, CUCTEMAaTUYECKU 3aHMkaeT crpoc. KoMmaHus, B KOTOpoy MOJIOBUHA MAaTEPUAJIOB
BO3BpAILAETCs U3-3a OIHOW TEXHUUYECKOH NPUUMHBI, MOKET U3MEHUTh KPUTEPHIl TOTOBHOCTH.

B xoHue necatu nHel cobepuTe KapTUHY Ha ofHOW crpaHuile. CKOJIBKO €IUHUI] BOILIO,
CKOJIBKO 3aBEpIIMJIOCh, CKOJIBKO OCTAJIOCh aKTUBHBIMU? Kakas posib valie Bcero yuepxuBajia 3aBep-
menue? CKOJIbKO padoT oxkuaano Bxonos? Kakue ycTHble oOelaHus NOsIBUIMCH MOCIIe Havyasa epu-
ona? Kakas npuunHa Bo3Bpara MOBTOPWJIACh? DTU 4YMCIIa HEJb35l MPEBpalliaTh B YHUBEPCAJIbHBIN
HOpPMATHUB, HO OHU IMO3BOJIAIOT 33/1aTh [TPABUJIbHBIN CIEAYIOIINANA BOIIPOC.

Ecnu B0z yCTOWYMBO BBIIIE BBIXO/A, HY’KHO OrPaHUYMBAThH CTAPT U MIepecMaTpuBarh ooela-
Hus. Ecmu Bxog v BhIXON ONM3KH, HO OTAENbHBIE paOOTHl CTAPEIOT, UIIUTE OJOKMPOBKU M KJIACCHI
paboTsl. Eciin 3aBepiiieHuii Majio U3-3a OJHOTO MOBTOPSIIOIIETOCs TUIA BO3BPATa, NCIIPABJISAITE BXOL
W poBepKy. Ecii komana ciocoOHa 3aBepiiarh, HO HOBbIE 3aIIPOCHI TIOYTH HE BUIHBI 1O IOCTIe -
HEro JHs, MpooOiemMa HaXOOUTCs Ha TPAaHMIIEe TTPOJAK U MPOU3BOCTBA.

3aBepiiuTe AUarHOCTUKY OJHUM pEIIEHHEM, a He MEepPEeYHeM BceX HemocTatkoB. Hampumep:
«Crnenyomye Be He/leld MOHTaX He MPHUHUMAET HOBYIO paboTy 6e3 YTBep:KAEHHOTO CIieHapus U
CBOOOZIHOTO MecTa B umuTe». Min: «Bce ycTHble KJIMeHTCKHe OOeIaHus O MOATBEePKICHHUS JaThl
MOMNAJAI0T B OOIIYI0 OYepe/ib CO CTaTyCOM 3arpoca». Y3Koe U3MEHEHHUE Jierye MpoBEpUTh M 3alllu-
THUTb.

UYepes 1Be HeeM BEPHUTECh K UCXOAHBIM HaOmoeH!AM. VI3MeHmIach Ji 10715 3aBepLIeHN ?
Crasio 1 MmeHbliie cTapbix eaunui? [ossisiores i pucku panbine? Eci HeT, He 00bsIBIISITE METO/
Oecrione3HsIM. [IpoBepbTe, COOMIONAIOCH JIN PEIeHHE U ITPABUIILHO JIN OBUIO BEIOPAHO OrpaHUYEHME.
JlnarHocTvka 1IeHHa TeM, YTO JIEJIAeT CIIOp KOHKPETHBIM: BMECTO «HaM BCErJa He XBaTaeT JIoAeh»
HOSBJIAETCS] HAaOmogaeMast CBsI3b MEK/Iy BXOIOM, HE3aBEPIIEHHOCTBIO U 3aBEPIICHUEM.
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I'naBa 2. PeajgbHasi MOITHOCTD, a HEe Yachl B Ta0eJie

C10BO «MOIITHOCTB» 3BYYMT TaK, OyATO pedb UIET O CTaHKe. B cepBUCHOI KOMITaHUM padoTaIoT
JIOIY, a HE OJVHAKOBbIE MEXaHU3MBI. Y HUX Pa3HBIN OIIBIT, CKOPOCTb, KOHLIEHTPALUs, COCTOSTHUE U
IIPaBO HA HOPMAJIBHBINA OTABIX. [109TOMY MOIBITKA CBECTH KOMaHy K CTPOKE «CEMb YEJIOBEK YMHO-
KUTh Ha COPOK 4YacoB» KaxkeTcsl rpyooid. U Bc€ ke 6e3 OIeHKM MOIIHOCTH BJaJesiel] MpoIoKaeT
IIpoJaBaTh BPeMsl, KOTOPOrO HE CYLIECTBYET.

Beixon He B oTkaze ot umces. HykHo BbIOpaTh MpaBUIIbHBINA YPOBEHb TOYHOCTH. MOIITHOCTH B
9TOW KHUTe — HE HOpMa BBIPAOOTKH IJIs1 KOHTPOJIS YesloBeKa. ITO KOHCEpPBAaTUBHAs OLIEHKA TOTO,
CKOJIBKO COIOCTaBUMOM pabOThl KOHKPETHAsI POJib CIIOCOOHA 3aBEPIIUTh B BHIOPAaHHOM IIE€PUOJIE MTPU
OOBIYHBIX ycroBHsAX. OneHKa HyXHa He Ui npemud. OHa HyKHa 10 0O0€IIaH!sl KJIMEHTY.

Bepuémcs k «CeBepy». B Tabesie MOHTa)Ep JIOCTYIIEH COPOK YacoB B Henesmo. Biasener mMor
Obl IpofaTh Bce copok. Ho aBa yaca 3aHMMaet oO1iast Bcrpeda v pa3oop BXOAAIHX 3anpocoB. Emg
TPU yaca OOBIYHO YXOIAT Ha MOJTyYeHUe MaTeprasioB, BRITPY3KY, apXUB U TEXHUUECKHE MPOBEPKU. B
CPEHEM HECKOJIBKO YacOB ChEJAIOT ITPABKU K YK€ OTIIPaBJIeHHBIM BepcusaM. Ha cienyromen Henene
y 4eJIOBEKa OfIUH JIeHb OTIycka. COpOK 4acoB CYILECTBYIOT B IOTOBOPE, HO HE CYILECTBYIOT KaK CBO-
00Has1 MOIIHOCTD /1151 HOBOTO IIPOEKTA.

Mo’KHO BO3pa3uTh: Kakaylo Hesleo g PBl pa3Hble, 3HAYUT CUUTaTh OeccmbiciienHo. Ha nep-
BBl B3I JlornaHO. Ho HeomnpenenéHHOCTh He oTMeHsieT orpanndenus. OHa TpeOyeT Iuana3oHa
U peryJsipHoro oOHoBieHus1. Ecii Biazienell He 3HaeT TOUHYI0 MOIITHOCTB, 9TO He MpeBpalaeT eé B
OECKOHEUHYIO.
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PoJb BaskHee cpegHell TeMIepaTyphbl 10 KOMaH/Ie

Homyctim, au3aitHepsl «CeBepa» cBOOOAHBI HA TPUIIATh YaCOB,  MOHTAXKED MEeperpykeH Ha
aBaauath. OOImas cymMma MoKasblBaeT AeCSATh CBOOOTHBIX YacoB. [IJish MpoeKTa ¢ BUIIEO ITO JIOKHAS
cBoOona. [luzaiiHep He MOXET aBTOMAaTHUYECKU 3aMEHUTh MOHTaXEpA, Jaxe eciau 00a padoTaioT ¢
BU3YyaJIbHBIM MaTepuasioM. HyKHbI ApYyroii HaBbIK, TPOrpaMMBl, JOCTYIIB, OIBIT ¥ BpEMSI Ha Iiepejady
KOHTEKCTA.

[ToaTOMY MOIITHOCTB CJIE/IyeT CUMTATh MO POJIM MJTM HAOOPY B3aMMO3aMEHSIeMbIX KOMITETEHIIUH.
B HeGoubIoN KOMaHe TOCTATOYHO HAvyaTh C OJHOM POJIH, Tepe]] KOTOPOU Jaille BCero oopasyercst
odepeb. He HykHO 32 Beuep cTpouTh MOJIE/b Bcell KoMIaHuu. Ecitn orpaHnveHye ceroHs MOHTaxX,
MMEHHO 110 MOHTaKy HOBOE OOeIlaHue JIOJKHO MPOXOIUTh MPOBEPKY. Uepe3 MecsI] orpaHnueHueM
MOXET CTaTh pefakTypa. Monenb 00si3aHa 3TO 3aMETUTD, a HE 3allMIIATh CTApyIO AUarpaMMy.

[TpakTHKM areHTCKOro yIpaBJieHHsI B OTK PHITBIX MPO(ECCHOHANBHBIX 00CYKASHUSIX YaCTO MOJI-
YEPKUBAIOT TIOXOKYIO MBICJIb: PECYPC HYKHO pa3inyaTh MO TUITY paOOTBI, a TJIaH MPOJaX PEeryaspHO
COIIOCTAaBJIATH C JOCTYITHOCTBIO KOHKPETHBIX CIICHHUAIMCTOB. 3T0 royoc IMPAKTUKOB, a4 HE CTporad Cra-
TrCcTUKA. HO OH XOpOITIO MOKa3bIBAET KUBYIO OIIMOKY: KOMITAHUS TIOKYTIAET «EIIIE OTHOTO YeIOBEKa»,
XOTsI el Hy’KHa oIpe/e/IEHHas CIIOCOOHOCTh B OMPe/IeIEHHON HeJierne.
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ITacmopT MOIHOCTH POJIA

SI cumrato mose3HBIM COOPaTh 1711 OTPAHMICHHOW PO KOPOTKUIA MACTIOPT. DTO HE TOTIKHOCT-
Hast MIHCTPYKIWs. B HEM BCcero HeCKOIbKO MOJIeH, KOTOPbIE MEHSIIOT pellieHre O HOBOM 00sI3aTeTbCTBE:

[Neprion m1aHMpOBaHMS U KaJleHIApHAst JOCTYITHOCTh POJIH.

Obs13atesnbHasi HEMPOEKTHast padoTa: BCTPEUH, YIIpaBJIeHUE, MOAAEPKKa, 00yueHre, TeXHIUe-
CKHe OTepalum.

V3ke MPUHSTHIN CIPOC IO AKTUBHBIM 00SI3aTE/IbCTBAM.

W3BecTHBIE OTEPU TOCTYIHOCTHU: OTIYCK, IPA3AHUK, 00JI€3Hb, BBOJ HOBUYKA, KPYITHOE BHYT-
peHHee U3MEHEHHeE.

Ha6monaemoe unciio 3aBepIlieHri COmoCTaBUMOM padoTHI M ero pa3opoc.

OcTaToK MOIITHOCTH, KOTOPBIH eE He OOeIIaH.

Camas criopHasi CTpoKka — HaOJ0IaeMOe YHCIIO 3aBepIlieHnid. B MHTe/UIeKTyalbHOM padoTte
eIUHUIBI pazryaiotcsi. OMH POMK MOKHO CliesiaTh 3a J1Ba yaca, Apyrord — 3a aBa aHs. Ecnu cme-
1aTh UX, cpeHee OyaeT Oecrone3HsiM. Ho aybTepHaTriBa He B OTKa3e OT HAOMIOICHUS, & B Pa3yM-
HOM rpynmnupoBke. Hampumep, cTyanst MOXeT pa3innvaTh KOPOTKHI MOHTaX 10 TOTOBOMY IIa0JIOHY,
HOBBII PEKJIaMHBII POJIMK U CIIOKHBIM MaTepral ¢ aHuManmei. Tpu Kiacca jryyine oqHoOl cpegHen
ugpsl. Tpuanare cemMb KJIaCCOB CHOBA BEPHYT KOMITAHHUIO K MUK POTIAHUPOBAHHMIO.

VCIIOBHBINA pacyEéT MOXET BHIIVIAAETh Tak. Ha ciemyrormeii Hefene y MOHTaxEpa yeTsipe pado-
ynx JHsA. [Tocne 00s3aTeNbHBIX ornepalyii OCTaETCsl OKOJIO ABAIIATH YETHIPEX YacoB. Yke 0OeIaHbl
IBa OOBIYHBIX POJIMKA U TIAKET MPABOK, KOTOPBIH IO OIBITY 3aHUMAET 3HAYMMYIO YacTb AHs. HoBbIi
MPOEKT TpeOyeT TPEX OOBIYHBIX POJIMKOB. Briasieser; He 0Os13aH 3HATH TOUYHBIN Yac KakJIOro AeHCTBUS,
4yTOOBI YBUETh NebuiuT. Eciy OOBIYHBIA POJIMK UCTOPUYECKU 3aBEepIajics B JUANa30HE OT YeThl-
péX 0 BOCbMH 4aCOB aKTUBHOM pa6OTI)I W IPOXOOUJI OKUAAaHUA COITTACOBAHKM S, TPU HOBBIX POJIMKA
HeJb3s1 0€30MacHO TIOMECTUTh B OCTATOK OTHOM HEJleJTH.

3nech BaxkHa (POPMYTHPOBKA «HCTOPUIECKI». DTO HE OTPaCIeBON HOPMATHB U He TpeOOBaHNE
K MoHTax€py. Komanna nabmonaer coOcTBeHHbI NOTOK. Eciin MeHsieTcs: KayecTBO BXOIOB, IIa0-
JIOHBI, KOMIIETEHIIMSI UJIA COCTaB pe3yJIbTara, UCTOPUS I0JKHA OBITh TIEPeCMOTPEHa.
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Y10 BHIYUTATH U3 COPOKA YaCOB

PykoBoauTe o XoueTcst Moy4YnTh YHUBEPCATIbHBIA IPOLISHT: HAIIPHMED, CUMTATh MOJIE3HBIMU
CEMBJIECAT MPOLIEHTOB HEZENH, a OCTAJIbHOE OCTABJISATH Ha HEeTIpeABUAEHHOE. Takue OpUeHTHPHI 4acTo
BCTPEUAIOTCSl B KOMMEpUECKMX MarepHasax Mo IulaHupoBanuio. [Ipodiema B TOM, YTO OAMHAKO-
BBII MTPOIIEHT CKPBIBAET pasHyl0 paboTy. AKKayHT-MEHeIKep MPOBOIUT MHOTO BCTPEY, MOHTAKED
oOpabareiBaeT (haitsibl, BiIaIesier] MPOAaET v MPUHUMAET pellicHUs], u3aiiHep oOydaeT HoBuuKa. Mx
HETIPOEeKTHAsl Harpy3Kka He paBHa.

[osToMy mepBBIf pacu€r JydIle cuenaath CHU3y. Bo3pmute OMvKkaiinyio OObIYHYI0 HEAETIO 1
YECTHO OTMEThTE TOJIBKO M3BECTHBIE BbIYETH. He Hy)XHO mpeackasbiBaTh Kakaylo MUHYTY. [locra-
TOYHO HE IMPOJAaBaTh TO BpeMsi, O KOTOPOM BHI YK€ 3HaeTe. 3ateM J00aBbTe HAOIIONAEMYIO JIOMIO
MOBTOPHOM paOOTHI M CPOYHBIX 3aITPOCOB HE KaK BEYHBIN HOPMATHB, a Kak clieHapuil. Ecim 3a nmocnen-
HHE YeThlpe HeAeNM MCKITIOUeHHUsI TIPOUCXOIIIIN KaXkIyl0 Hellello, HOMb B IPOrHO3e Oy/leT He Hel-
TPaJIbHOW, & ONTUMUCTUYHOU OLIEHKOU.

Oco06oe BHUMaHKE TpedyeTcs Biaaesbily. B Maiom Gu3Hece OH 4acTo OTHOBPEMEHHO SIBJISIETCS
MIPOJABIIOM, SKCIIEPTOM, KOHTPOJIEPOM KauecTBa U MOCIEeJHEN MHCTAHIMEN ISl CIIOKHOTO KJIMEeHTA.
B kanenpape ero pabouast Heziesisi MOXET ObITh JJIMHHEE COPOKA YacoB. DTO HE O3HAYAET, YTO BCE
Yachl IOCTYIHBI TPOU3BOACTBY. Eciu Biazenen obemmaer npoexT, onupasich Ha COOCTBEHHBIE Beuepa,
KOMITAHU I 3aKPETUISeT 3aBUCUMOCTD OT Tepor3Ma. Takast MOIIHOCTh UCUe3aeT MEPBOM, KOTa pacTeT
YHCIIO KJIMEHTOB.
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MOIIHOCTEL U CIIOCOOHOCTHL — HE OJHO U TO JKe

[peacraBum, 4TO y AM3aiiHEpa MOSBUIIMCH CBOOOTHBIC YaChl M OH TOTOB TIOMOYb MOHTAXEDY.
Ha ypoBHe Tabnuiis! eyt 3akpbiT. Ha ypoBHE pesysbrata MOKET BOSHUKHYTD JAOTIOTHUTEIbHAS
Harpy3ka: HacTpoMKa JIOCTyma, 00ObsCHEHHUE MpolLiecca, MpoBepKa KaxkI0i BEepCHHU, UCTIPABJICHHE TeX-
HUYECKHUX OHII/I6OK. B MNEPBYIO HEACIIO MMTOMOIIb MHOTIA CHUKAET YUCTYIO MOIITHOCTD OI‘paHI/I‘IeHHOI';I
POJIH, TIOTOMY UTO CHIEMAJIMCT TPATUT BpeMsl Ha OOyUYeHHe.

ITO He apryMeHT IMPOTUB pa3BUTHS B3auMo3aMeHsieMocT. Hao6opoT, oOyueHre MOKeT ObITh
JIYYIIIAM JIOJITOCPOYHBIM periieHreM. Ho B OKHe MOIITHOCTH €ro HyKHO CUUTaTh MHBECTUIIMOHHBIM
CITPOCOM, 2 HE MTHOBEHHBIM IPUPOCTOM. CeroiHsi MOHTaXEP 3aBEPIIUAT MEHbIIIE, YTOOBI Yepe3 MecsIl
cucTeMa CTaja ycronunBee. Eciim KOMIIaHUS OTHOBPEMEHHO COXPAHUT BCe CTapble oOelanusi, 00y-
yeHue Oy/IeT IPOUCXOIUTh HOUYaMK MITH OCTAHETCS Ha CJIOBax.

[Toatomy macnopt poJiv CONEpXKUT JiBe pa3Hble olleHKU. [lepBasi — j0CcTymnHasi MOIIHOCTh Cell-
yac. Bropas — noTeHIua bHast ClIOCOOHOCTH MoCie 00y4YeHHsl, U3MEHEHHUsI TpoIiecca Uin TpHBJIe-
yeHus pesepa. CvermmBarh ux onacHo. OOelanue KIMeHTY AaéTcsl Ha OCHOBaHMHU TiepBoi. MHBe-
CTULMOHHOE pellleHre TPUHUMAETCS pajid BTOPOL.
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Kak npoBeputhb pacuért

JlioGas1 olieHKa MOIIIHOCTY CHavasia OyJeT HeTOUHOM. Borpoc He B TOM, 4TOOBI yragath ¢ IepBoOil
MONBITKYA. Bompoc B TOM, 3aMevaeT Jii CUCTeMa OIMIMOKY [0 CIIEAYIOMEro OOemaHusl.

B KoHIIe HeJieM cpaBHUTE TUIAHOBBIN OCTAaTOK € (hakToM. UTo He Obuto yuteHo? Kakue padoTsl
OKa3aJMch HeconocTaBUMbIMU? CKOJTBKO BPEMEHH YIILJIO Ha OKHMIJAHUS, TIPABKU M TIOMOIb IPyrUM
possim? He ucnionb3yiite pacxoxaeHue it TIOMCKa BUHOBHOTO. VICTonb3yiiTe ero [yisi N3MEeHEeHHUsI
Mozenu. Ecni moBTopHasi padoTta MosIBIsieTCs] peryasipHO, OHa JAO/DKHA CTaTh BUJVMBIM CITPOCOM.
Ecnu opuH THI pe3ynbrata CTaOMIIbHO 3aHUMAeT OOoJIbIIe, eMY HyXKeH OTIebHBIN Kitacc. Ecim mor-
HOCTb BBIPOCJIA MOCIIE YAyqIIeHHs ma0ioHa, HOBasl HICTOPHS MOCTENIEHHO 3aMEHUT CTapylo.

Ectp emgé ofgHa rnmpoBepKa: MOIIHOCTD TOMKHA OOBSICHATH YIIPABJIEHYECKOE PEeIIeHre TPOCTHIM
SI3BIKOM. «Y HAC HET pecypcoB» — ci1adast popMyMpoBKa. «Ha cremyroreit Heziesie peakTop 10CTy-
TMIeH TPY JHS, JBAa U3 HUX YK€ 3aHSThI IPUHATHIMUA MaTepUaiaMu, TIO3TOMY HOBBIH MaKeT HAuHETCS
HE paHbllie yeTBepra» — rnpopepsieMast. C Heill MOKHO criopuTh 1o (paktam. E€ MOXXHO W3MEHUTb,
€CJIM KJIMEHT COKPATUT OObEM MM KOMITAHUSI TIOIKJTIOUUT MOArOTOBIEHHOTO CHIEMAITICTA.

Jnst «CeBepax» PaBIJIO IJ1aBbl BBITJISIAUT Tak: HOBOE 00513aTeIbCTBO MPOBEPSIETCS HE 10 YUCITY
COTPYJHMKOB U HE TIO MyCTOH siueiike KajeHnaps. Biagener Ha3pBaeT pojib, KOTOpas Hy)KHa s
3aBepIIIEHM S, 1 CMOTPUT €€ KOHCepPBAaTHBHBIN OCTATOK B HY)KHOH Heziene. Ecim octaTtka Her, mpofaxa
emeE BO3MOKHA, HO TPEKHSS 1aTa cTapTa — HeT.

Tenepb y KOMIAHUM TMOSIBJISIETCS OLEHKA MpeiiokeHus MomHocti. Ho cripoc Be€ eme pas-
OpocaH 1Mo KJIMEHTaM, YaTtaMm U JIMIHbIM obemmanusaM. Crenyiomas 3ajadya — coOpaTh ero B OWH
noptdeb, He MOCTPOUB MPU STOM MOHCTPA U3 THICSY 3a1a4.
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IIpakTHKyM: IacOPT OrPaHUYEHHON POJH

[Macnopt ponu Hy)XeH He KaJIpoBo# Ciyk0e, a Biaaesbily ooemanusi. OH oTBeyaeT Ha BOMPOC:
Kakylo paOoTy 3Ta pojib CIOCOOHA 3aBepIlaTh, YTO YMEHBIAET €€ JOCTYIMHOCTh U KaKUe YCIOBUS
JeJal0T OLEHKY HenpuMeHuMou. OMH JIMCT MOJIE3HEE IETaIbHOIO KaJleHJapsl, €CJIM OH ITOMOTaeT J10
MPOJAaXXK BHIOPATh peasbHYIO JIaTy.

Haunute ¢ Ha3BaHMS CIOCOOHOCTH, a HE JOJKHOCTU. «[lu3aiiHep» CIMIIKOM HIMPOKO: OIUH
YeJIOBeK JeJlaeT KOHIIEMIIMIO, IPYroil aJanThpyeT TOTOBBIM CTWIIb, TPETUH coOMpaeT MHTepderic.
Ecnmm 3T paboThl HE B3aMMO3aMEHsIEMBbl, Y HUX pa3Hble OKHa. B macriopre «koHuemwms OpeHaa»
MOXeT OBITh OT/IEIBHON OrPAHMUEHHON CIIOCOOHOCTBIO, AaXe ECIIH €€ BBIMOHSIET TOT e COTPYJHUK,
YTO U OOBIYHBIE MAKETHI.

3areM ompenenuTe eIMHUIy pe3yibTata. OHa NOKHA OBITh JTOCTATOYHO KPYITHOM, YTOOBI
MMETh KJIIMEHTCKUH CMBICIT, U IOCTAaTOYHO MOBTOPsieMOH 1151 HaOmoaenus. Harpumep, He «dac MOH-
TaXa», a <KKOPOTKHUI POJIMK 33/IaHHOTO KJlacca, TPOIEANINIA BHYTPEHHIO MTPOBEepKY». Eciu padoTsl
CWJIBHO OTJIMYAIOTCS, BBEUTE JjBa WM TPpU Kiacca. He co3paBaiite OTAEIbHBIN KJlacC MOJ KasKAbli
MPOEKT: MOJEJIb IOTEePsIeT CIOCOOHOCTh CPABHUBATD.

JI1s1 Kakaoro Kjacca coOepuTe HECKOJIBKO TMOCIEAHUX 3aBepiieHnid. He BrIOMpaiiTe TOIbKO
Jydrve Heeny. HyKHbl OOBIYHBIE YCIIOBHS C COITIACOBAHUSIMU, BHYTPEHHUMU BCTpeYaMu U HEOOIIb-
UMY OTKJIOHEHUsIMU. [TocMOTpHTE, CKOJIBKO €IMHUIL POJib AEUCTBUTEIBHO JOBOJWIIA 10 KPUTEPUS
TOTOBHOCTH 3a BbIOpaHHOE OKHO. Eciii uctopusi HEOIHOPOIHA, 3aMUINUTEe JUAaa3oH, a He CpejHee
C JIO)KHOU TOYHOCTBIO.

JlormycTiM, MOHTaK OOBIYHO 3aBEpIIIal OT ABYX JI0 YETHIPEX KOPOTKHUX POJIMKOB B HEZIGMIO. DTO
eIlE HEe 03HAYaeT MOIIHOCTh yeTblpe. HykHO MOHATH, 4eM omInMyajiach HeAess ¢ yeTblppMs. Bos-
MOXHO, BCE CLICHApUH ObLIM TOTOBBI, MaTepPUaJI CHSAT 110 CTAaHJAPTY, MPABOK MouTH He Obut0. Hepens
C IByMsl BKJIIOUaJla HOBBIM (pOpMAT M HETOJHbIE UCXOAHUKU. Torga macnopr JOJIKEH ColepkaTh He
OJIHO YMCJIO, @ YCJIOBUS IPUMEHUMOCTH: JIs1 CTAaHIAPTHOI'O KJIacca IMPHU F'OTOBBIX BXOJAX — TPU €AU-
HUIIBI C PE3ePBOM; HOBBIN (DOpPMAT OLIEHUBAETCS OTIAEJIBHO.

Crepytonmii cJioil — u3BeCTHasE HEAOCTYHOCTh. OTITycK, 00y4eHue, 00s13aTeIbHOe BHYTPEH-
Hee cOOBITHE M TIOJJIEPKKa CYIIECTBYIONIMX KJIMEHTOB YMEHBIIAIOT KOHKpeTHOe OKHO. He BbrunTaiite
13 MOLIHOCTHU BCE BpeMsi, KOTOPOE HeJlb3s1 BHICTABUTH KJIMEHTY. MOIIHOCTD yke OCHOBaHa Ha 3aBep-
IIEHHSIX B OOBIYHOM HeJiele U, BEPOSITHO, BKJTIOUAET YaCTh TAKUX pacxofoB. MIHave Bbl ABaX bl yUTETE
oznHy notepio. OTAeNbHO BEIYUTAIOTCS M3MEHEHUSI OTHOCUTEILHO OOBIYHOTO PEKMMA.

[None3no 3amucaTh W 3aIIUIIEHHBIA pe3epB. Ero pasmep He J0MkeH OBITH CHMBOJIOM OCTO-
poXHOCTH Biafenbiia. OH onupaercss Ha HAOMOAAeMyI0 I3MEHUYHMBOCTh: TUIIOBBIE TIPABKHU, MEJIKast
MO/IIEPKKA, BOCCTAHOBJIEHHUE TIOCTIE CJIOKHOM padoThl. Ha ctapre MOXHO IPUHSATH KOHCEPBATHBHYIO
JIOJTI0 U TIPOBEPSTH €€ HECKOJIBKO OKOH. Ecin pe3eps Bcerga OCTaércsi HETPOHYThIM, BO3MOXKHO, OH
CJIMILIKOM BeJIMK. EciM ero peryyisipHO He XBaraeT, MOJIEJIb HE BUAUT MOBTOPSIOIIMICS CIIPOC.

ITocne storo nepeunciaure Bxoapl. Kakme martepuasbl U penieHust JOJIKHBI CYIIECTBOBATb,
YTOOBI POJIb MCMOH30BAJIA MOIITHOCTh HA 3aBEpIleHre, a He Ha TIOUCK U oxuaanue? s pegakropa
9TO MOXET OBbITh YTBEPKAEHHASI CTPYKTYpa, UCXOAHBIN TEKCT U SICHBIN ypOBEHb MpaBKu. [lyis aHau-
THKA — JOCTYII K JJaHHBIM, OIPEe/ieIeHNe NoKa3atessl U nepuoa. Bxoapl CBA3BIBAIOT MACTIOPT poiv
C BOPOTaMHU 3aITycKa.

OTaenbHO 3anvINKTe 3aBUCUMOCTD OT JPYTUX Jiiofiei. Poib MoxeT uMeTh cBOOOIHOE BpeMs,
HO HE CMIOCOOHOCTh 3aBEPIIUTD, €CIIM IPOBEPSIOIIMI JOCTYIIEH TOJIBKO B MATHUILY. B Takom ciydae
OrpaHMuYEHNE HAXOOUTCS HE TOJIBKO Y vcnonHuTesss. CoBMeCTHas €JUHULA JOIKHA [OJIyYUTh MECTO
y 00erx posieil. DTo 3aluIaeT OT CUTYaIlH, KOTrJa MPOM3BOACTBO OBICTPO CO3AET Ouepe/lb Mepe
(pvHANBHBIM cOTIACOBaHUEM.
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[Tacropt Tak:xe copepXkuT curHaisl nepecMorpa. Hampumep: paktuyeckoe 3aBepiieHye 1Ba
OKHa IoAPAA BBIXOAWT 3a JUAIIA30H; JOJISI BO3BPATOB IMPEBBIIIACT HpI/IBbI‘lHI)Iﬁ YPOBCHL; MMOABUJICA
HOBBIW THIT paOOThI; U3MEHUJICSI COCTAB KOMaH/Ibl; TIOATOTOBJICHHBIN TIOPSITYMK TTPOIIEN TIPOBEPKY.
Be3 Takux curHajioB cTaproBasi OLEHKa HE3aMETHO MPEBPAILAETCs B I0TMY.

PasroBop ¢ ncnonHuTeIEM CTpOUTCS BOKPYT MOZIENH, a HE OLIEHKHM JJMYHOCTH. BMecTo Bonpoca
«II0YEMY ThI CACTIAJI TOJIBKO ABE eI[I/IHI/IIl]:I?» 3BYUMT: «Mpb1 nmpeamnojarajan Tpyu CTaHAapTHLIC €AMHWIBI,
HO JIBe paOOThI BEPHYJIUCh U3-3a UICXOAHUKOB. Kak M3MEHUTH KJ1acc Win BopoTta?» YesloBeK moMoraer
OOBSICHUTD TIOTOK, a HE 3allUIIaeT COOCTBEHHYIO IIEHHOCTh I POIA.

[TpencraBum nacnopt penaktopckor nmposepku «CeBepa». Enqunuiia — clieHapuil cpeiHero
KJlacca, YTBepKIEHHBI BHYTPU U TOTOBBINA K OTIpaBKe KireHTy. OOblYHas CHOCOOHOCTh — TpU—
YCTBIPE €AMHUIIBI 3a HEACIIIO ITPU I'OTOBBIX UCXOJHHKAX. I[HH O6€IIIaHI/IH HCIIOJIB3YETCA TPH. B okne
CJIeyIOIEeN HeAeIU OVH JeHb HEJOCTYIIEH, IO3TOMY OCTaTOK CHMKaeTcs. [IBa MecTa yxke 3aHSAThI
MPUHATHIMU TIpoeKkTaMu. HOBBIN clieHapHii MOXKET BOWTH TOJIBKO TOCTIe YTOUHEHHUsI pa3Mepa Moo B
CJIEAYIOILEM OKHE.

Ternepb 100aBUM MOTEHIIUATIBHYIO MOLTHOCTb. BTOpO# cOTpyaHUK 00y4aeTcst MpoBepKe CTaH-
JapTHHIX crieHapueB. [loka OH genaer padoTy BMECTe ¢ OCHOBHBIM PEIaKTOPOM, TO HE ILTIOC OHA
€IMHMIIA, 2 BPEMEHHBII CIIPOC HA OCHOBHYIO poJib. [lociie HECKOIIBKMX MPOBEPEHHBIX 3aBEPILIEHUN
MacIOPT MOJYYUT HOBBIM PEKHMM: CTAaHAAPTHBIN KJIACC MOXET WATH Yepe3 MOATOTOBIEHHbI pe3epB,
CJIOKHBINA OCTa€rcsl y akcnepra. Poct ctaHOBUTCS HAOMOAaeMbIM NIEPEX0OIOM, a He HaJek JOH.

[MocnenHsis cTpoka macrnopra — yrpasjieHdeckoe rnpapuio. OHO (hopMyIHpyeTcs: TaK, YTOObI
€ro MOI I pUMCHUTD ITPOAABEI] UJIM PYKOBOJUTEJIb ITPOCKTA: <<)121Ta CTaHAAPTHOI'O CUCHAPHU A IOATBEP-
KJaeTcs MPH HATMIUY MECTa Y PeAaKTOPCKOW MPOBEPKHU B HY)KHOM OKHE M TOTOBOTo Opuda; HecTaH-
JApTHBIN KJIacc TpeOyeT OTAeTbHOM OlIeHKM» . Ecii mpaBuiio Heslb3si OObSICHUTD BHE TPON3BOJCTBEH-
HOW KOMaH/1bl, MaCHIOPT CJIMILIKOM CJIOKEH.

[lepecmarpuBaiiTe macropr IO paclMCAHUIO, HO HE MEPENUCHIBAUTE €ro Iocje KakAoro
HeynoOHoro 3akasza. ExuHMuHOE OTKJIOHeHWe momnagaeT B KypHaul. [loBTopeHue MeHsieT KJjiacc,
pe3epB i BxoA. Tak oLieHKa OCTaEéTcs )KMBOU U OTHOBPEMEHHO ycTonunBoi. Komnanus He noaro-
HSIET TIPOIILIOE TIOJ] JKEIAEMYIO TPOJIAXKY, a TIOCTETIEHHO YIIy4IIaeT CIOCOOHOCTh 0OEIIaTh.
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I'naBa 3. Onun noprdeb BMeCTO ceMU KJIANEHTCKIX MUPOB

B cepBuCHOI KOMIIAaHMM KaXAbli KJIMEHT €CTECTBEHHO BOCIIPUHUMAETCS KaK OTAEbHbIA MUP.
V Hero cBOH 10roBOp, KaJIeHAApb, YaT, MEHEKEP, OTUET U UCTOPUS OTHOLIEHUI. DTO yIOOHO 1is
obOuieHus. s yrpaBieHus MOIIHOCTBIO TaKasi CTPYKTypa OIacHa: CeMb aKKYPaTHBIX KJIMEHTCKHX
IUIAHOB MOT'YT OJJHOBPEMEHHO UCIIONb30BATh OJJHOTO PelakTOpa BO BTOPHUK.

VImeHHO 31ech BO3HUKAET OJJHA U3 CaMblX IOPOrMX WLTIO3uil. Kaxaplii MPOEKT Mo OTAEIbHOCTH
BBIIJISIUT BBIMOMHUMBIM. [Ipo0Giema mosiisieTcst TONBKO mocie ciaoxkeHus. Ho ckiaapiBaTh MiaHbl
00BIYHO HeKoMy. [Iponaxu BuaAT Oymyliue CAeNKH, aKKayHThl — IPOCKOBI CBOMX KJIMEHTOB, CIIe-
LMAJIMCThl — TEKYLIME 3aa4H, Biajieliel] — Kaccy U HECKOJIbKO CaMbIX T'POMKHUX PUCKOB. EauHoro
noptderst 0053aTeNIbCTB HET, XOTS €IMHASI MOILITHOCTD YK€ CYIIECTBYeT.

Ioprdens B 9T0i KHUre — He OIOPOKPATUYECKUIl YPOBEHb HAJl MPOEKTaMU. DTO KOPOTKUIA
PEEeCTp pe3y/bTaToB, 32 KOTOPble KOMIIAHUSA yKe OTBEYaeT WM MOXET Ha4aTh OTBEYATh B BHIOPAHHOM
okHe. OH HyXeH, YTOObI yBU/IETh KOHKYPEHIIMIO 32 POJIM U TIPUHSTH PEIIeHUE paHbllle, 4eM padboTa
CTaHEeT CPOYHOM.
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Y10 cUuTaTh 00513aTEJbCTBOM

Ecnu niepenectr B moptdenb Kaxaylo 3a1a4dy, OH YTOHET B JeTalisAX. Eciu 3arnucaTth TOJIBKO
Ha3BaHUs MPOEKTOB, OH HE MOKakeT ABkeHue. HyXeH mpoMeKyTOUHbIN ypOBEHb: HaOI0qaeMblii
KJIMEHTCKUU pe3y/IbTaT WM 3HAYMMBII 3Tall, KOTOPHIA TPOXOJUT Yepe3 OrpaHIUCHHYIO POJIb U CIIO-
coOeH U3MEHHTh PeIIeHHEe O 3arpy3Ke.

s «CeBepa» CTpoKOU MopTdelist MOKeT ObITh He «KJMEeHT AJb(ha» U He «IIOMEHSITh IBET
KHOIKHM», & «IIEPBBIA MaKeT W3 TPEX POJMKOB IMPUHAT KJIUEHTOM». Y CTPOKH eCThb OOelaHHasl
Jara, TeKyIiasi CTaaus, Kjacc padboThl, HEOOXOAMMasi pojib U MIPU3HAK OJIOKMUPOBKH. DTOTrO JIOCTA-
TOYHO, YTOOBI COITOCTABUTH CITPOC C MOIITHOCTHIO. JleTaibHble 3a1a4H MO-TPEKHEMY KUBYT B paboueit
CHCTEME KOMaH/IbI.

Ectb ipocroii Tect. Ecitn HOBast cTpoka He MEHsIET pellieHHe O CTapTe, CPOKE, POJIM HITH IIPUO-
puTeTe, BO3MOXKHO, OHA CJMIIIKOM MeJIKast JIIs1 OKHAa MOIIHOCTU. EC/i ofiHa CTpOKa CKphIBAET MECSIII
PabOThl HECKOJIBKMX OIPaHUYEHHBIX POJIel, OHA CIIMIIKOM KpymHas. [Toprdens H0KeH Mo3BOATh
BUJIETh 3aBEpIICHUs Yalle, YeM pa3 B KBapTall, HO HE 3aCTaBJIATh BJAJC/blia YIIPABIATh KaXkIbIM
KJIMKOM.
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Tpu caos cupoca

He Bcs Oynymiasi padota umeeT OqMHAKOBBIH cTaTyc. [ToAnucaHHbIi MPOEKT U yCTHASI 3auHTe-
PECOBaHHOCTh TIOTEHIIMAIBHOTO KJIMEHTA HeMb3sl CKJIAIBIBATh Kak OHO U TO ke. Ho ecm BooOIie He
MOKAa3bIBaTh BEPOSATHYIO CHIEJIKY, KOMaHJa YBUIUT HAarpy3Ky TOJIbKO nociie noanucanus. [loatomy B
OKHE MOIITHOCTH TIOJIE3HO AEp:KaTh TPH CJIOSI.

[NonTBepkAEHHBIN cripoc — padoTa, MO0 KOTOPOM KOMMAHHS yXke MpUHsIa 00s3aTeIbCTBO.
BeposTHBIIT cripoc — C/IeIKK 1 TPOAJIEHU S, KOTOPBIE eIlIE He CTAIN 00s3aTeIbCTBOM, HO CIIOCOOHDI
3aHATh 3aMETHYIO MOIIHOCTb. CpOYHBIN CIIPOC — KCKJTIOUYEHUSI, KOTOPBIE 10 3apaHee OIUMCAHHOMY
MPaBWIIy MOTYT BOUTH BHE OOBIYHOU OUYepe/Iy.

Crom JOomKHBI OCTaBaThCs pa3InYMMbIMU. JIOIyCTHM, Ha TPEThEW HEJEesIe Y PEAAKTOpa 3aHATO
TpU THSA MOATBepKAEHHON padoToii. Eme nea qHs motpedyer cesnka, KOTOPYIO MPOAaky OLEHUBAIOT
Kak BeposATHYI0. Ba3oBblii clieHapHii MOKa3bIBaeT CBOOOJHBIE ABA THS. BeposTHBII — HyJeBOii OcTa-
TOK. DTO HE MOBOJ| 3apaHee OTKa3aThb BCEM HOBBIM KJIMEHTaM. DTO MOBOJ Ha3BaTh YCJIOBUS: €CIIU
CHeJIKa 3aKPBIBACTCS], CIIEAYIOIIMI MPOEKT CTAPTYeT MO3Ke WM TpeOyeT APYroro pemeHusl.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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