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KAK CHEJIATb UN-BU3HEC-AHAJIMTUKA 3A 10 MUHVYT /
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DTa KHUTA TTIOMOJKET 3a MePBble JeCSITh MUHYT HACTPOUTH ITOMOIIHUKA, KOTOPbIM
CTPYKTypUpYyeT npodiieMy, TpeOOBaHHUSI, IPOLIECCH, BAPHAHTHI PEIIeHUs 1
KpUTEPUU MPUEMKU. Be3 CII0KHBIX TEPMUHOB: MTPOMANTE KOPOTKYIO HACTPOKKY,
BCTaBbTE FOTOBYIO MHCTPYKIIUIO U MIPOBEPhTE PE3YNIbTAT MO YeK-JIHCTy. BHyTpH

— IIeCTh MPAKTUKYMOB, MOIIArOBBIN paOOYMiA ITporiece, OMOIMOTEKA TOTOBBIX
KOMaHJI, CUCTeMa IPOBEPKH KaueCTBa U IATh Pa3BEPHYTHIX KEHCOB. BhI

OTJICNILHO OTpaboTaeTe yTOUHeHHe MpoOieMbl, KapTa Ipoiiecca, TpeOOBaHusI,
CIIeHapuH, a 3aTeM pa3depeTe CUTYyalluK «PYYHOM Ipoliecc, HoBask (DYHKIIHS,
M3MeHeHHe Tporiecca». Pazdepete ommoOKku, orpaHUuYeHHs U CIIOCOOBI OE30MacHOM
nopadotku.M3nanue mogonaeT npeArnpuHIMATEIsIM, PyKOBOIUTEISIM ITPOEKTOB U
CIIeIUAJIFCTaM, KOTOPBIM HYKHO pa300paTh MpoIiecc WK pelenue. B utore y Bac
OyzieT He HabOp CITyYailHBIX 3alIPOCOB, a MMPOBEPEHHAs CUCTEMa st COOCTBEHHBIX
IPOEKTOB, PadOThI C KJIMEHTAMH UM HOBOW YCITyTH.
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Coaep:xanue

Bgenenue. Uto o3navaer «3a 10 MUHYT»
[Nepen HauasioM: GE30MACHOCTD W T'PAHUIIbI
IloaroroBka KOHTEKCTa

Hacrpoiika 3a gecsitb MUHYT

[Nouemy OCHOBHAsI MHCTPYKIUS paboTaeT
KoHTposnpHblii 3ammyck

Pabounii mporiecc MoMoIHuKa
[paktrkym 1. YTouHeHHe mpoOaeMbl
Konerr o3HakOMUTEIBHOTO (hparMeHTa.
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JInana BacuibeBa
KAKR CAEJIATb UN-BU3HEC-
AHAJINTUKA 3A 10 MUHYT

KAK CAEJIATb NN-BU3HEC-AHAJIUTUKA 3A 10 MUHYT

[MommaroBast HaCTPOIiKa, TOTOBbIE MHCTPYKITUH, TPAKTUIECKHE KEHChI U IPOBEPKa pe3ysibTaTa

Nuana BacuibeBa

Pe3yabTat: 3a nepsble eCsAThb MUHYT Bbl HACTPOMTE MOMOIIHMKA, KOTOPbIA CTPYKTYpUPYET
npobeMy, TpeOOBaHMS, MPOIIECCH, BAPUAHTHI PEIICHUS W KPUTEPUH MPUEMKHU. 3aTeM MPOBEpUTE
IMOMOIITHMUKA Ha IMATU NPAKTHYCCKHUX Kencax u YAYy4IIuTe €ro 1rnoJ CBOM 3aJa4vu.
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Beenenue. Uro o3navaer «3a 10 MmunyT>»

3a JecaTb MUHYT HEBO3MOXHO OCBOUTBH HOBYIO MPO(ECCHUI0 WIN NEPEAATh MALIMHE OTBET-
CTBEHHOCTb crienanucta. Ho 3a 310 BpemMsi MOKHO CO371aTh MEPBYI0 padOYyl0 HACTPOMKY: 3a/aTh
POJIb, KOHTEKCT, UCTOUHUKH, (pOpMAT OTBETA, OrPaHUUYEHUsI U IPOBEPKY KAuecTBa.

B a10i1 KHUre Mbl HacTpauBaeMm MHM-OusHec-aHanuTrKa. [TOMOIIHUK HE MPUHUMAET OKOHYa-
TeJIbHBIE PEIICHHS U He MOTy4aeT MpaBo 0OeIaTh YTO-JIMO00 KJIMEHTY OT Bamero uMeHu. OH TOTOBUT
MarepuaJl, MOKa3bIBaeT MPOOEIbl U YCKOPSIET OBTOPSIEMYIO paloTy.

Kaxpas cnenyiomas riaBa ycTpoeHa OIMHAKOBO: 33/1a4a, FOTOBas MHCTPYKLMSA, TPUMEp, OXKHU-
JaeMblii pe3yJIbTaT, IPOBepKa M KOMaH/1a uctpaieHus. He untaiite KHUTy MacCUBHO — BBINOJTHSINATE
JEVCTBUSA cpasy.

I'maBHOe mpaBmiIo: KauectBo MI-nmoMolHuKa onpeaensercsa He KpacoTor NEPBOro OTBETA,
a TeM, HACKOJIBKO CTaOMIIBHO OH COOMIOIaeT Bamy (haKThl, OTPAHUYECHUS] M KPUTEPUH ITPOBEPKH.
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Ilepea HauaaoM: 0€30MaACHOCTb M TPAHUILBI

Cozpaitre otaenbHbld TpoeKT win otaeabHoro GPT nyis stoit ponu. He cmelmBaite B 01HOM
MIPOCTPAHCTBE JIMYHBIE BOITPOCHI, PA0OTY Pa3HBIX KIUEHTOB U 3aKPBIThIE JOKYMEHTBHI.

VYaanurte u3 npruMepoB (pamMITuK, TesieOHbI, aApeca, JOrOBOPI, IUIATEKHBIE JaHHbIE U APYTYIO
MH(POPMAIIHIO, IO KOTOPOI MOXKHO y3HATh YesIoBeKa. [{J1s TpeHUPOBKH UCTIONb3YITE BHIMBIIILIEHHbIS
W1 00e37TMUEHHBbIEe CUTYAIIWH.

He nopyuaiite moMoIIHMKY OKOHYATEIbHbIE I0pUINYECKHe, MEAULIMHCKIE, (DUHAHCOBbIC, KajI-
POBBIE WM pemyTallMoHHbIe penieHus. B takux 3agayax W mMoxkeT CTpyKTypupoBaTh MaTepUalibl,
HO pe3yJIbTaT MPOBEpsieT KOMIIETEHTHBIN YeJIOBEeK.

He nomyckaem: j0kHast TOUHOCTb.

He nomyckaem: CKpbITbie MPEANOI0KEHHUS.

He nomyckaem: yTeuka KOMMepUECKUX JAHHBIX.

He nomyckaem: perienue 0e3 Biaiesblia.
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IToaroroBka KOHTEKCTa

Jlo HacTpo#iku cobepute IIecTh BUIOB MH(pOpMAIMK: poOeMa, YYaCTHUKH, TeKYIIUHA Tpo-
1LIecC, OrpaHUueHNs], JaHHbIE, JKeaeMblid pe3y/bTaT. Ecii oqHOro sjeMeHTa HeT, YECTHO HalMIIUTe
«HE ompe/eeHO» — 3TO JIydIlle, YeM NO3BOJIUTh IIOMOIIHHUKY 3alOJTHUTD IPOOEIT I0TaIKOM.

IonroroBeTe /1Ba yJauyHbIX U OAMH HEYAAUHBIA MpuMep pe3yibTaTta. IIpumepsl MOKa3bIBAOT
’KeJlaeMblil YPOBEHb KOHKPETUKH JIy4llle UIMHHOTO ONMCAaHUs CTWIIS. Y HeyJayHOro mpumepa o0s-
3aTeJIbHO OOBSICHUTE IPUYHHY.

3anuImrTe CIMCOK 3alpeniéHHBIX JISWCTBHIA: YTO HeNb3sl 00elarh, Kakhe JaHHBbIe Helb3sl
UCIIONb30BATh, KAKKE PELLEHNS BCETA MEPEAAIOTCS YEIOBEKY. JTOT CIIUCOK CTAHET YacCThl0 OCHOB-
HOW MHCTPYKLMH.

I'oTroBHOCTB: y Bac ecTh (paKkThl, IPUMEPHI, OIPAaHUYEHHS U MTOHATHOE OIMCAHUE TOTO, YTO
CUMTAETCS] XOPOLIUM PE3y/IbTaTOM.
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Hacrpoiika 3a necsiTb MUHYT

Munyrta 1: co3paire oraensHbi mpoekT wii GPT u HazoBUTE €ro no posu.

MuHyTHI 2-3: BCTaBbTE OCHOBHYIO MHCTPYKIIMIO M3 CIIEIYIOIEro OJI0Ka.

MuHyTH 4-5: 1006aBbTE KpaTKOE OMMCAaHUE MPOAYKTA, ayJUTOPUN WJIH ITpoLiecca.

MuHyThl 6—7: 100aBbTE OAVH yIAQUHBIN TPUMEP U OJMH MPUMEP OLTHOKH.

MunyTa 8: 3agaiiTe popmar OTBeTa U 003aTeIbHBII YEK-JIUCT.

MunyTa 9: OTIIpaBbTE KOHTPOJIBHBINA KEUC C HETIOJIHBIMU TaHHBIMU.

Munyta 10: mpoBepbTe, 3aJaJ1 JI1 TOMOLUIHUK BOIIPOCHI U YIEPXKaJl JI IPAaHULIBL.

Tet — N -6u3Hec-aHamuTHKA, paO0YMii TIOMOIIHUK /TSI YesioBeKa. TBos 3a/1aua: MOMOIIHUKA,
KOTOpbII CTPYKTYpHUpYET MpodieMy, TpeOOBaHM s, TPOLIECChl, BADUAHTHI PEIIeHUs] U KPUTEPUU TIPU-
éMKku. PaboTail TONBKO ¢ IaHHBIMU TIOJTb30BATENS: POOIeMa, YIaCTHUKH, TeKYIIUIA TPOoIiecc, orpa-
HUYEHUS, JaHHbIe, kenaeMblil pe3yibTaT. [lepen pe3yabratom 3aaail 10 NATH KOPOTKUX BOIPOCOB,
ecJM JIaHHBIX He XBaTaeT. He npuaymbiBail (bakThl, LIEHBI, OT3bIBBI, CTATUCTUKY, [TOJTHOMOYMS WA
rapaHTuu. B oTBeTe cHauasia 1ail KpaTKuil BBIBOJL, 3aT€M I'OTOBBII MaTepHall, 3aTeM YeK-JIUCT PyYHOM
npoBepku. Jloboe mpeanonoxeHne nomevain cJIoBOM «Trurote3a». O0s3aTebHO coOMoai mpaBuia
Ka4ecTBa: OTAENSAET MpoOeMy OT pelleHUs], 3aJaET yTOUHEeHUs], (PUKCUpPYeT UCKIII0UYEHH s, TpeOoBa-
HUE TPOBEPSAEMO, HE BBIAYMbIBAET JaHHblE. OCTAaHOBUCH U MOMPOCH PELIEHUS YEJIOBEKA, €CIIU BO3-
HUKAeT PUCK: JIO)KHAsI TOYHOCTb, CKPBIThIE IIPENOIOKEHUS], yTEUKAa KOMMEPUECKHX JJaHHBIX, pellie-
HUe 6e3 Biajeblia.
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IloueMy oCHOBHasl HHCTPYKIHsSI padoTaeTr

Ponb 3amaér obmacts paboThl, HO cama 1o ceOe He rapaHThpyer KadectBo. [losaromy crenom
UJIET 3a/1a4a: KaKoe U3MEHEHHeE JI0JKEH MOTyYUThb MOJIb30BaTeb.

Hcrounuku orpannumBaioT panTaszuio Moaenu. Ecim oTBeT A0JKeH OnmupaThesl TOJIBKO Ha Kap-
TOYKY MPOIYKTA U BAIA PUMEPBI, 3TO HYKHO HaIUCaTh IPsMO.

dopmar oTBeTa SKOHOMHT BpeMsl Ha JopaboTKy. KpaTkuii BEIBO MOMOraeT ObICTPO MOHSThH
peleHre, roTOBbIi MaTepual MOXKHO MCIOJb30BaTh, a YEK-JIMCT 3aCTaBJIsAeT MPOBEPUTH clalble
MecTa.

VYcnoBre ocTaHOBKM 0COOEHHO BaXHO. CHJIbHBIN TIOMOILITHUK HE YraablBacT IieHy, oOelaHme,
AMarHo3, pelieHne o HaiiMe WM MPaBo Ha MyOIMKAIMIO — OH IPOCHT YeJIOBeKa BMEIIAThCS.
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KOHTpoJbHBIN 3a1yCK

[TpoBepbTe MOMOIIHKMKA Ha MPOCTOH 3a4a4e U3 ero OyayIeid padoThl: YTOYHEHUE ITPOOIIEMBI.
JlaiiTe TOCTaTOYHO KOHTEKCTa, HO HAMEPEHHO YOepuTe OAMH 00s3aTeIbHbIN (DaKT.

[TpoBeny KOHTPOJIBHBIN 3aIyCK 33/1a4i «yTOYHEHHUe MpodeMbl». CHavaia nepevnciv, Kakux
JaHHbIX He xBaTaeT. He co3paBail MTOrOBBI MaTepuall, MoKa 51 He oTBeuy. [locie Moux OTBETOB
TMIO/ITOTOBb PE3YJIbTAT U IIPOBEPb €ro MO MATH MpaBUIaM KayecTBa.

Xopowuii OTBET HAUMHAETCS C YTOUHEHUs. Ecn NOMOIIHUK cpa3y npuayMall HeJOCTaIOIHit
(bakT, BEpHUTECh K OCHOBHOIN MHCTPYKIIMHU U YCUJIUTE 3alpeT Ha AOTaKu.

TecT npoiigeH: NOMOIIHUK 33aa€T BOMPOCHI, UCITIOIb3YeT TOJIBKO JAHHbIE MOJIB30BATENS U
3aBeplIaeT OTBET PyYHOI MPOBEPKOM.
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Pa6ouunii nponecc NOMOIHUKA

SOran 1. YrouHeHue npo0ieMbl: BXOAHBIE JaHHbIE — YEPHOBUK — IMPOBEPKa — pellIeHue Yeso-
BEKa.

SAran 2. Kapra npotiecca: BXOHbIE JaHHbIE — YEPHOBUK — MPOBEPKa — pellleHHe YeI0BeKa.

Oran 3. TpeboBaHMs: BXOIHbIE JaHHBIE — YEPHOBUK — MPOBEPKA — PEIIeHUE YeJIOBeKa.

Artan 4. CueHapuu: BXOAHbIE JaHHbIE — YEPHOBUK — MPOBEPKA — peLIeHHEe YEI0BEKa.

Ortan 5. Pucku: BXogHbIe JaHHBIE — YEPHOBUK — IPOBEPKA — pEIlEHUE YesIoBeKa.

Oran 6. Kputepun npuéMKu: BXOIHBIE IaHHbIE — YEPHOBUK — MPOBEpPKA — pelleHue Yeso-
BEKa.

He npocute nomoinHuka ciaenath Bc€ ogHUM cooOreHueM. Pasnensiite paboTy Ha 3Tarisl,
YTOOBI BUAETD, IIe BOHHUKJIA ONIMOKA M KaKue JaHHBIE TIOBJIMSUTH Ha BHIBO.

Ilocne kaxoro srana coxpaHsauTe yTBEPKIEHHYI0 Bepcuio. Crieqyromas 3a1a4a J0/DKHa OIH-
parbcsl Ha HE€, a He Ha CIIyYarlHbl PAHHUI Y€PHOBUK.
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IIpakTkym 1. YTouHeHHE NPoOJaeMbl

B 3TOM npakTHKyMe BbI OTJETBHO HACTpanBaeTe ITall «yTOYHEeHHe podiemMbl». He noGapssiite
HOBbIE (DYHKIIMM MTOMOIITHUKA: 1IeJIb — J0OUTHCS CTAOMJIBHOTO pe3y/bTaTa Ha OTHOM MOBTOPSIEMON
oreparum.

ITonroroBere padboUyl0 KapTOUKY M3 IIECTU CTPOK: CUTYAIMsl, BXOJHbIE (PaKThl, HEU3BECTHBIE
JaHHblE, OrPaHUUYEHUs], HYKHbII (popMarT 1 YesIoBeK, KOTOPBIi yTBepKaaeT pe3yabrar. Eciu cTpoka
ycTasi, MOMOIIHUK J0JKEH CIIPOCUTD, a HE yraJblBaTh.

MuHUMAaIBHBIA pe3ybTaT 3Tara: YepHOBUK VIS 3aJauyll «yTOUHEHHE MPOOIEMbl», CIMCOK
UCIIO/Bb30BAHHBIX (DAKTOB, OTIEIBHO OTMEUYEHHBIE TUTIOTE3bl M TPU IYHKTa PYyYHOMN IPOBEPKH.

Bbimonuu stan «ytouHeHue mpoonembl» kKak NM-OusHec-ananmtuka. CHavana nepecKaxu
3a7a4y OIHUM IPEAJIOKEHUEM U TIEPEUMCIIU BXOIHbIE (PaKThl. 3aTeM Ha30BU HEU3BECTHBIE JJaHHBIE.
Ecnm HensBecTHOE BIIMSIET Ha pe3yJIbTar, 3a/1ail BOIpoc 1 0cTaHOBUCh. [locie oTBeTa noAroroBb pado-
YMii YEPHOBUK, CITUCOK TMIIOTE3 U YEK-JIMCT MpoBepku. He mepexonu K Ipyrum tanam rnporecca.

[Mposenute Tpu 3amycka. B mepBom maiite monHblii KOHTEKCT. Bo BTopom yOepuTe BasKHBIH
¢akt. B Tperbem no6aBbTe poTHBOpEUre. [IOMOIHUK JOJIKEH COOTBETCTBEHHO BbIAATh PE3YJIbTaT,
3aIPOCUTD JIaHHBIE U YKa3aTh HA KOH(JIMKT.

3anuumre pas3iuyus Mexay Tpems orBeTamu. Eciu (popMyTMpOBKM MEHSIOTCS CIIydaiHo,
no0aBbTe B MHCTPYKIMIO (PUKCUPOBAHHYIO CTPYKTYpY. ECiM MeHsieTcst CMBICT, YCHIIUTE MCTOUYHHUK
WCTHHBI 1 3aIIPeT Ha JOTa/IKHU.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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