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AHHOTaAMSA

DTa KHUTAa TIOMOXET 3a TMepBble JecATh MHHYT HACTPOUTh
MOMOIITHAKA, KOTOPBI CTPYKTypHUpyeT MpobieMy, TpeOOBaHUS,
IIPOLIECCH], BAPUAHTHI PELLEHNUS U KPUTEPUU ITPUEMKU. be3 CIIoKHBIX
TEpPMUHOB: TPONANTE KOPOTKYID HACTPOMKY, BCTaBbTE€ TOTOBYIO
UHCTPYKIIMIO U [TPOBEPhTE Pe3YJIbTaT MO YeK-JIUCTY.

BHyTpH — 1116CTh MPAKTUKYMOB, MOIIATOBBIA paboumii mporiecc,
OMOMMOTEKa TOTOBBIX KOMaH[, CHCTeMa TIPOBEPKM KadecTBa |
IATh Pa3BEPHYTHIX KeWcOB. Bbl OTHEbHO OTpadoTaeTe yTOUHEHHUE
nmpoOjieMbl, KapTa Iporecca, TpeOOBaHMS, CIIEHApWM, a 3aTeM
pazdepeTe CUTyallli «Py4YHOM Tporiecc, HoBasi (PYHKIMS, U3MEHEHNe
nporiecca». Pazdepere omuoOKU, OrpaHUYeHUsI ¥ CIIOCOObI Oe30T1acHON
JI0pabOTKH.

W3pmanve  TOAOWAET — NPEANPUHUMATENSAM,  PYKOBOAUTEISIM
MPOEKTOB M CHEIMAICTaM, KOTOPBIM HYKHO pa3o0parh Mporecc Wiiu
petieHue. B utore y Bac Oymer He HaOOp CIyYaiHBIX 3allpoOCOB,
a TIpOBepeHHasl CHUcTeMa JJIsi COOCTBEHHBIX MPOEKTOB, paboTHI ¢
KJIMEHTaMU WJIX HOBOH YCITyTH.



Conep:kanue

Bgenenue. Yto o3Havaer «3a 10 MuHYyT»
[Nepen HayanoM: 6€30MaCHOCTb U IPAHUIIBI
[loaroroBka KOHTEKCTa

Hacrpoiika 3a necsitb MUHYT

[Toyemy OocHOBHas1 MHCTPYKIIHSI padOTaeT
KoHTposnbHBIH 3ammyck

Pabouuii mporiecc TOMOITHUKA
[MpakTukym 1. YTOuHEHME MTPOOIEMBI
Koner 03HaKOMHUTEIBHOTO (PparMeHTa.
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KAK CAEJIATb NN-BU3HEC-AHAJINTUKA 3A 10
MHUHYT

[TomaroBas HacTpOKKa, FOTOBbIE MHCTPYKLMH, TPAKTUIECKHE
KEHChl ¥ IPOBEPKa pe3yJIbTaTa

Nunana BacuiabeBa

Pe3yabTar: 3a nepBble A€CATh MUHYT Bbl HACTPOUTE IIOMOLI-
HMKa, KOTOPBI CTPYKTYpUpyeT mpoliemy, TpeOoBaHUs, IMpo-
LIECChI, BAPUAHTHI PELICHUS U KPUTEPUU IIPUEMKU. 3aTEM IPO-
BEpUTE NTOMOIIIHHAKA Ha IIATU PAKTUYECKUX KEHUCax U YJIy4dlInTe
€ro IoJ, CBOM 3a4a4M.



BBenenne. Uto
o3Ha4vaet «3a 10 munyT»

3a iecsiTh MUHYT HEBO3MOXHO OCBOMTH HOBYIO MPO(eCcCHIo
WM TiepeJaTh MallliHe OTBETCTBEHHOCTh crenmammcra. Ho 3a
9TO BpeMsi MOKHO CO3/JaTh MEPBYI0 pabouyio HACTPOKKY: 3a/1aTh
pOJIb, KOHTEKCT, UCTOUHUKH, (pOpMAT OTBETa, OTpaHUUYCHUS U
NIPOBEPKY KayecTBa.

B 310i1 kHUre Mbl HacTpanBaeM VM -OusHec-anamutuka. Ilo-
MOIIIHUK HE MPUHUMAET OKOHYATEe/IbHbIE pellleHUs] U He TONy-
YaeT NmpaBo 00emaTh YTo-1M00 KJIUEHTY OT Baiero uMeHu. OH
TOTOBUT MaTepuaJl, MOKa3bIBAET MPOOETIbl U YCKOPSIET TIOBTOPSI-
eMyIo padoTy.

Kaxnas cnenyrorias riiaBa ycTpoeHa OIMHAKOBO: 3ajaya, ro-
TOBasi UHCTPYKIIUS, IPUMEP, OKUIAEMBI pe3ysbTaT, POBepKa
M KOMaH[Ja ucnpanienus. He unraiite KHUTY MacCHBHO — BBI-
TIOJTHSINTE JEVCTBUS Cpasy.

I'naBHoe npaBmiio: kayectBo MM-nomorHuka onpenenser-
Cs1 He KpacoTOM MepBOro OTBETa, a TEM, HACKOJIBbKO CTAOMIILHO OH
cobmonaeT Bammy (hakThl, OTPAHUYEHUS] U KPUTEPUN TIPOBEPKH.



Ilepen Hauaaom:
0€30MacHOCTb M I'PAHUIIbI

Cozpnaiite OTAEIbHBIN TPOEKT UK otaeabHoro GPT s atoit
poru. He cMemmBanTe B OJHOM IMPOCTPAHCTBE JIMUHBIE BOITPOCHI,
padoTy pa3HBIX KJIMEHTOB U 3aKPBITHIE TOKYMEHTHI.

VYaanute u3 npumepoB damuiny, TeaedoHsl, aapeca, Joro-
BODBI, IUIATEXHBIE TaHHbIE W APYryi0 WHPOPMALUIO, IO KOTO-
pOMi MOXXKHO Y3HATh 4eJoBeKa. JlJIsi TPEHUPOBKU HCHOJb3YWUTE
BBIMBIIIJIEHHBIE WJTH 003 TMUEHHbIE CUTYAIIUU.

He mnopyuaiiTe MOMOIIHUKY OKOHYaTeJbHbIE IOPUINYECKUE,
MeIUIIMHCKUE, (DMHAHCOBBIE, KaJlpOBble WM PEMyTallMOHHBIE
peiieHus. B Takux 3agadax MM MOXeT CTpyKTypUpOBaTh Marte-
pUaJIbl, HO pe3yJIbTaT MPOBEPSIET KOMIIETEHTHBIN YeJIOBEK.

He ponyckaem: jokHasi TOUHOCTb.

He nonyckaeM: CKpbIThIE TTPEATIOIOKECHHUS.

He nonyckaeM: yredyka KOMMEpPYECKUX TaHHBIX.

He nomyckaem: perieHre 06e3 Biajesblia.



IToaroroBka KOHTEKCTa

Jlo HacTpoiiku coOepuTe MIeCTb BUAOB MH(POPMAITUK: TPOOJIie-
Ma, YYaCTHUKH, TEKYILMI MPOLIECC, OTPaHUYEHUSI, TaHHbIE, Ke-
JaeMblil pe3ynbTar. Eciiu ofHOro anemeHTra HET, YeCTHO Hallu-
IIUTE «HE OIMpPeJeSIeHO» — 3TO JIydllle, YeM MO3BOIUTh TTOMOIII-
HUKY 3alOJIHUTh TIPOOET AOraIKOM.

[loaroToBbTe 1Ba yoauHbIX U OIMH HEYJAuHBIA MPUMEp pe-
3ysbrara. [IpruMepsl HOKa3bIBAIOT XKEIAEMBI YPOBEHb KOHKPETH-
KU JIyyllle JJTMHHOTO OMUCAHUS CTWIIS. Y HEylIauHOro nmpumepa
00s13aTeIbHO OOBSICHUTE TIPUIHHY.

3anuinuTe CIUMCOK 3alpelEHHbIX AeHCTBUI: UTO HeJlb3s 00e-
11aTh, KAKKE JAHHBIE HEJIb35l UCTIOJIb30BATh, KAKUE PEeIleHH s BCe-
I/1a MepealoTcs YeJI0BeKY. DTOT CIUCOK CTAHET YacThl0 OCHOB-
HOW MUHCTPYKIIUH.

TI'oToBHOCTB: y Bac ecTb (paKkThl, IPUMEPBI, OTPAHUYECHUS U
MOHSITHOE OIMCAHUE TOTO, YTO CUMTAETCS XOPOLIUM pe3ysbTa-
TOM.



HacTtpoiika 3a 1ecaTb MUHYT

MunyTa 1: co3paiite otaenbHbid poekT i GPT u HazoBuTe
€ero 1o poJu.

MuHyThl 2—3: BCTaBbT€ OCHOBHYIO MHCTPYKIIMIO U3 CIEAYIO-
1ero OJ0Ka.

MunyTsl 4-5: 106aBbTE KpaTKOE ONMCAHUE MPOAYKTA, ayau-
TOPUU WJIM TIpOLIECCa.

MuHyThl 6—7: 100aBbTE OIUH YIAYHBIN MPUMEP U OIVH TPU-
Mep OIMIUOKHU.

Munyta 8: 3amaiite dopMaT OTBETa W 0OsA3ATEIbHBIN YeK-
JIUCT.

MunyTa 9: oTIIpaBbTE KOHTPOJIBHBIN KEWC C HETIOJIHBIMU JIaH-
HBIMU.

Munyta 10: mpoepbTe, 3aJasl JM MOMOIIHUK BOMNPOCH U
yAEp:Kal JIM TPAHULIBL.

Tt — VM -6usHec-aHAMTHKA, paOOUYMi IIOMOIIHUK TSI Ye-
joBeka. TBos 3ajaya: MOMOIIHUKA, KOTOPBIA CTPYKTypUpPYET
npobiemMy, TpeOOBaHMUSI, MPOIIECCHl, BAPUAHTHI PEIIEHHS U KPH-
Tepuu NpUEMKUA. PaboTail TONBKO C JaHHBIMH TIOJB30BATEIIS:
npo0OsemMa, yYaCTHUKH, TEKYIIUI MpoIecc, OrpaHUYeHusl, JaH-
HbIE, JKeJlaeMblid pe3yibTar. [lepen pesynabraToM 3aail 40 MATH
KOPOTKHUX BOIPOCOB, €CJIM IaHHBIX He XBaTtaeT. He npuaymbiBai
(paxThl, 1IEHBI, OT3BIBbI, CTATUCTUKY, TIOJIHOMOYKSI WM FAPAHTUH.
B otBere cHavana 1au KpaTKuUM BBIBOJ, 3aT€M I'OTOBBIM MaTEpH-



aJl, 3aTeM YeK-JIUCT Py4YHOU MpoBepkH. JIoOoe mpeanonoxeHue
noMeuaii CJIoBoM «rumoTe3a». O0s3aTebHO cOOMoIal mpaBmia
KauecTBa: OT/eJIseT MPOOIeMy OT pelleH s, 331aéT YTOYHeHU ],
(buKcHpyeT UCKITIoUYeH s, TpeOOBaHUEe TPOBEPSEMO, HE BbITYMbI-
BaeT JaHHble. OCTAHOBUCH U TIOMPOCH PEIICHK S YeJIOBEKa, ECIIH
BO3HUKAET PHUCK: JIOKHAsE TOYHOCTh, CKPBIThIE MPEINOIOKEHH S,
yTeyKa KOMMEPUYECKHUX JaHHbIX, pereHre 0e3 Bajebiia.



Ilouemy ocHOBHAasI
HHCTPYKIHS padoTaeTt

Porb 3agaét 06macTh paboTHL, HO caMa 1o cebe He TapaHTHpY-
et kauectBo. [loaToMy crienom MAET 3a/1aua: Kakoe M3MEHEHUe
JOJIKEH TOTY4UTh MOb30BaTENb.

Nctounuku orpannuuBaioT anrasuio mogeau. Eciam oreer
JOJKEH ONMPAThCs TOJIBKO HA KApTOUKY MPOAYKTA M BaIllU MPU-
MEpBbI, 3TO HY)KHO HAIMCATh MPSIMO.

dopmar oTBeTa SKOHOMHUT Bpemsi Ha A0paboTky. KpaTkwuii
BBIBOJ] TTIOMOTaeT OBICTPO TMOHSAThH pPellieHre, FTOTOBBIN MaTepua
MOKHO HMCIOJIb30BaTh, a YEK-JIMCT 3aCTaBJIsIeT IPOBEPUTH Clla-
Oble MecTa.

VYcnoBre 0cTaHOBKU 0COOEHHO BaskHO. CHITbHBINA TOMOIITHUK
HE yrajipIBaeT lieHy, oOelllaHue, AUarHo3, perieHne o Haime Win
NPaBO Ha MyOJIMKAIMIO — OH MPOCUT YeJIOBEKA BMEIIAThCS.



KOHTPOAbHBIN 3aIyCK

[TpoBepbTe NOMOIIHMKA Ha IPOCTOH 3a/jaue U3 ero OymyIei
paboTHI: yTOuHeHue mpodieMbl. JlaiiTe 10CTAaTOYHO KOHTEKCTa,
HO HAMEPEeHHO yOepHTe OIuH 00sI3aTe/IbHbIN (DaKT.

[TpoBenu KOHTPOJIBHBIN 3alyCK 33/1a4U «yTOYHEHHEe pooiie-
Mbl». CHavas1a epevmnciv, Kakux JaHHbIX He xBaTaeT. He co3na-
Bail UTOTOBBII MaTepual, Mmoka st He otBevy. [locie Moux oTBe-
TOB MOATOTOBb PE3YJIbTAaT U MPOBEPD €ro MO MATHU MpaBUIaM Ka-
YecTBa.

Xopoumii OTBeT HaYMHAeTCs ¢ yTouHeHHs. Eciu moMonHuk
cpa3y mpuayMasl HeIOCTalomuid (PaKkT, BEPHUTECh K OCHOBHOM
MHCTPYKIMU U YCUJIATE 3allpeT Ha JOTajKH.

TecT mpoiijieH: MOMOUIHUK 3aAaET BOIPOCHI, HCIOIb3YET
TOJIBKO JIaHHBIE N10JIb30BATENIS ¥ 3aBepllaeT OTBET PyYHOM Ipo-
BEPKOM.



Pa6oumnii npoijecc moOMOIHUKA

Sran 1. YTouHeHue mpooOaeMbl: BXOAHbIE JaHHbIE — YepHO-
BUK — IPOBEPKA — pEIlIEHUE YeIOBEKA.

Oran 2. Kapra nporecca: BXOIHbIE JaHHbIE — YEPHOBUK —
MpOBEpKa — pellieHre YeoBeKa.

SAran 3. TpeboBaHus: BXOAHBIE JaHHbIE — YEPHOBUK — IPO-
BEpKa — pellIeHUe YeIOBeKa.

Oran 4. CueHapuu: BXOAHbIE TaHHBIE — YEPHOBUK — IPO-
BepKa — pelICHUE YelIOBeKa.

Otan 5. Pucku: BXOIHbIE JaHHbIE — YEPHOBUK — MPOBEPKa
— pelleHNe YeJIOBeKa.

dran 6. Kpurepnn npuéMKu: BXOAHbBIE JaHHbIE — YEPHOBUK
— TIpOBEpKa — pellieHre YeloBeKa.

He npocute nomMoInHuka cenaTb BC€ OIHUM COOOIIEHUEM.
Paznensiite pabory Ha 3Tarsl, YTOOBl BUAETH, ITie BO3ZHHKIIA
ommOKa 1 KaKue JaHHbIE TTOBJIMSUTA Ha BBIBOJ.

[locne kaxaoro stana COXpaHsAUTE YTBEPXKIEHHYIO BEPCHUIO.
Crnenyroias 3aaya 10J)KHA OIMPAThCS HA HEE, a He Ha Cilyvau-
HBIJl PAHHUI YEPHOBUK.



IIpakTukym 1. YTouHeHne npoojeMsbl

B 310M npakTHKyMme Bbl OTIEJIBHO HACTPAUBAETE ITAIl «YyTOY-
HeHue rpooseMbl». He modaiistiite HOBbIE (DYHKIIMU TOMOIITHH-
Ka: 1eJIb — JI0OUThCS CTaOMITBHOTO pe3y/ibTaTa Ha OIHOM MOBTO-
PsEMOM OlepaLIvK.

[ToaroroBbre paboUylo KApTOUKY U3 IIECTH CTPOK: CUTYaALHS,
BXOZIHbIE (DAKTBI, HEU3BECTHBIE JAHHbIE, OTPAHUYEHU S, HYKHBII
(popmar u yesnoBek, KOTOPhI YTBEPKAAET pe3yJibTar. Eciu cTpo-
Ka ITyCTasi, IOMOIIHUK JIOJIKEH CIIPOCUTD, & HE Yra/IblBaTh.

MuvHUMaJIBHBIA  pe3y/IbTaT 3Tala: YEPHOBUK JJIA 3aJaud
«yTOYHEHHUE MPOOIEMbl», CIIUCOK UCHIOJIb30BAHHBIX (PAKTOB, OT-
JeJIbHO OTMEUYEHHBIE TUIIOTE3BI U TPH ITyHKTA PyYHOU IIPOBEPKH.

Brinosinm atan «ytouHeHue npooiemMsl» kak -Ou3Hec-aHa-
mutuka. CHavasla epecka)y 3aJady OfHUM NPENJIOKEHUEM U
NIEPEYNCIIM BXOAHBIE (paKThl. 3aTeM HA30BM HEU3BECTHBIC JaH-
Hble. ECii HeM3BeCcTHOE BIIMSET HA PE3YJIbTaT, 3a1al BOIPOC 1
ocraHoBuch. [ociie oTBeTa MoAroToBb pabouMili YePHOBUK, CIH-
COK I'MIIOTE3 U YEeK-JIUCT NpoBepKU. He nepexonu K npyrum sra-
I1am Iporecca.

[Iposeaute Tpu 3amycka. B nepBom nanTe MOIHBIM KOHTEKCT.
Bo BTOpom yOepuTte BaxkHblil (pakT. B TpeTbeM 100aBbTE MPOTH-
Bopeure. IIoMOIHUK JOIKEH COOTBETCTBEHHO BBIAATH PE3YJIb-
TarT, 3allpOCUTD JIaHHbIE U YKa3aTh Ha KOH(JIUKT.

3anuiure pa3nnuus Mexay TpeMs otBetamu. Eciu popmy-



JIMPOBKY MEHSIOTCS CITy4YaiHO, 100aBbTe B MHCTPYKIIUIO (DUKCH-
POBaHHYIO CTPYKTYpy. Eciu MeHsIeTCsl CMBICII, YCHIIUTE UCTOY-
HUK UCTHUHBI U 3aIIpeT Ha JIOTaJIKH.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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