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Bacuasena /I.

KAK CHEJIATD UN-TTPOOYKTOJIOTI'A 3A 10 MUHVT /
J1. BacunbeBa — «ABTOp», 2026

DTa KHUTA TTIOMOJKET 3a MePBble JeCSITh MUHYT HACTPOUTH ITOMOIIHUKA, KOTOPbIM
CBSI3BIBAET MPOOJIeMy KJIMEHTa, IEHHOCTh, COCTaB MPOMYKTa, MPOBEPKY CITpoca

U pa3BHUTHE Bepcuu. be3 CIOKHBIX TEPMUHOB: ITPOMANTE KOPOTKYIO HACTPOKKY,
BCTaBbTE FOTOBYIO MHCTPYKIIUIO U MIPOBEPhTE PE3YNIbTAT MO YeK-JIHCTy. BHyTpH

— IIeCTh MPAKTUKYMOB, MOIIArOBBIN paOOYMiA ITporiece, OMOIMOTEKA TOTOBBIX
KOMaH]I, CUCTeMa IPOBEPKH KaueCTBa U IATh Pa3BEPHYTHIX KEHCOB. BhI OTHEIBHO
orpadoTaete (popMyIHpPOBKa MPOOJIEMBI, IIECHHOCTHOE MPeIOkKEeHNe, MUHUMAJTbHAS
BEPCHsi, UHTEPBBIO, a 3aTeM pa3depeTe CUTYyallu «uaes Kypca, IakeT yCIyTH,
IpoBepKa cripocax». Pazdepere ommoOKH, OorpaHIYeHNs U CITIOCOOBI 6@30MmacHOM
nopaboTku.M3naHre noonaeT sKcrepTaM, mpeIpuHIMAaTesIsIM U aBTOpaM

1 POBBIX MPOAYKTOB. B uTore y Bac Oyaer He HAOOP CITyYalHBIX 3aIIPOCOB, a
IPOBEPEHHAsI CUCTEMA JUISl COOCTBEHHBIX ITPOEKTOB, paOOTHI C KJIIMEHTAaMU WJTU
HOBOMU YCJIyTH.
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. BacunbeBa. «KAK CIEJIATb UN-TTPOAYKTOJIOI'A 3A 10 MUHYT»

Coaep:xanue

Bgenenue. Uto o3navaer «3a 10 MUHYT»
[Nepen HauasioM: GE30MACHOCTD W T'PAHUIIbI
IloaroroBka KOHTEKCTa

Hacrpoiika 3a gecsitb MUHYT

[Nouemy OCHOBHAsI MHCTPYKIUS paboTaeT
KoHTposnpHblii 3ammyck

Pabounii mporiecc MoMoIHuKa
[Mpaktrkym 1. PopmynupoBKa mpoodiemsl
Konerr o3HakOMUTEIBHOTO (hparMeHTa.
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JInana BacuibeBa
KAKR CAEJIATDb UA-
ITPO/IYKTOJIOT'A 3A 10 MUHYT

KAK CAEJIATb NA-ITIPOAYKTOJIOT'A 3A 10 MUHYT

[MommaroBast HaCTPOIiKa, TOTOBbIE MHCTPYKITUH, TPAKTUIECKHE KEHChI U IPOBEPKa pe3ysibTaTa

Nuana BacuibeBa

Pe3yabTat: 3a nepBble 1eCsATb MUHYT Bbl HACTPOUTE MTOMOIIIHUKA, KOTOPBII CBA3BIBAET PO-
O1emMy KJIMEHTa, IIEHHOCTh, COCTaB MPOIYKTA, MPOBEPKY CIpoca U pa3BUTHE BEPCHU. 3aTeM MpoBe-
PUTE MOMOIIIHUKA Ha IMATU NPAKTHUYCCKHUX Kencax u YAYUIIWUTE €0 1noJg CBOM 3aJa4u.
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Beenenue. Uro o3navaer «3a 10 MmunyT>»

3a JecaTb MUHYT HEBO3MOXHO OCBOUTBH HOBYIO MPO(ECCHUI0 WIN NEPEAATh MALIMHE OTBET-
CTBEHHOCTb crienanucta. Ho 3a 310 BpemMsi MOKHO CO371aTh MEPBYI0 padOYyl0 HACTPOMKY: 3a/aTh
POJIb, KOHTEKCT, UCTOUHUKH, (pOpMAT OTBETA, OrPaHUUYEHUsI U IPOBEPKY KAuecTBa.

B a10i1 kHure mbl HactpanBaem MU-nipogykrosnora. [TOMOIIHMK HE MPUHMMAET OKOHYATEb-
HbIE peleHus U He TOJydYaeT MpaBo oOemarh YTo-1MO0 KJIMEHTY OT Baiero uMeHu. OH TOTOBHUT
MarepuaJl, MOKa3bIBaeT MPOOEIbl U YCKOPSIET OBTOPSIEMYIO paloTy.

Kaxpas cnenyiomas riaBa ycTpoeHa OIMHAKOBO: 33/1a4a, FOTOBas MHCTPYKLMSA, TPUMEp, OXKHU-
JaeMblii pe3yJIbTaT, IPOBepKa M KOMaH/1a uctpaieHus. He untaiite KHUTy MacCUBHO — BBINOJTHSINATE
JEVCTBUSA cpasy.

I'maBHOe mpaBmiIo: KauectBo MI-nmoMolHuKa onpeaensercsa He KpacoTor NEPBOro OTBETA,
a TeM, HACKOJIBKO CTaOMIIBHO OH COOMIOIaeT Bamy (haKThl, OTPAHUYECHUS] M KPUTEPUH ITPOBEPKH.
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Ilepea HauaaoM: 0€30MaACHOCTb M TPAHUILBI

Cozpaitre otaenbHbld TpoeKT win otaeabHoro GPT nyis stoit ponu. He cmelmBaite B 01HOM
MIPOCTPAHCTBE JIMYHBIE BOITPOCHI, PA0OTY Pa3HBIX KIUEHTOB U 3aKPBIThIE JOKYMEHTBHI.

VYaanurte u3 npruMepoB (pamMITuK, TesieOHbI, aApeca, JOrOBOPI, IUIATEKHBIE JaHHbIE U APYTYIO
MH(POPMAIIHIO, IO KOTOPOI MOXKHO y3HATh YesIoBeKa. [{J1s TpeHUPOBKH UCTIONb3YITE BHIMBIIILIEHHbIS
W1 00e37TMUEHHBbIEe CUTYAIIWH.

He nopyuaiite moMoIIHMKY OKOHYATEIbHbIE I0pUINYECKHe, MEAULIMHCKIE, (DUHAHCOBbIC, KajI-
POBBIE WM pemyTallMoHHbIe penieHus. B takux 3agayax W mMoxkeT CTpyKTypupoBaTh MaTepUalibl,
HO pe3yJIbTaT MPOBEpsieT KOMIIETEHTHBIN YeJIOBEeK.

He nomyckaem: BBIAyMaHHBIH CITPOC.

He nomyckaem: oOerianue pe3yibrara.

He nomyckaem: neperpy3ska nepBoii Bepcuu.

He nomyckaem: urHoprpoBaHue OorpaHAYeHUN.
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IToaroroBka KOHTEKCTa

Jlo HacTpoiiku coOepuTe IecTh BUIOB MH(OPMALMU: TPoOJieMa, CErMEHT, KOHTEKCT UCTIONb30-
BaHWs1, TEKYyIIas aJIbTEPHATHBA, PECYPChl, 00paTHas CBsA3b. Ecii OMHOro 211eMeHTa HeT, YeCTHO Haru-
IIATE «HE ONPEeSIEHO» — 3TO JIy4llle, YeM MO3BOJIUTh MOMOLIHUKY 3aIOJIHUTh MPOOE JOraKou.

IonroroBeTe /1Ba yJauyHbIX U OAMH HEYAAUHBIA MpuMep pe3yibTaTta. IIpumepsl MOKa3bIBAOT
’KeJlaeMblil YPOBEHb KOHKPETUKH JIy4llle UIMHHOTO ONMCAaHUs CTWIIS. Y HeyJayHOro mpumepa o0s-
3aTeJIbHO OOBSICHUTE IPUYHHY.

3anuImrTe CIMCOK 3alpeniéHHBIX JISWCTBHIA: YTO HeNb3sl 00elarh, Kakhe JaHHBbIe Helb3sl
UCIIONb30BATh, KAKKE PELLEHNS BCETA MEPEAAIOTCS YEIOBEKY. JTOT CIIUCOK CTAHET YacCThl0 OCHOB-
HOW MHCTPYKLMH.

I'oTroBHOCTB: y Bac ecTh (paKkThl, IPUMEPHI, OIPAaHUYEHHS U MTOHATHOE OIMCAHUE TOTO, YTO
CUMTAETCS] XOPOLIUM PE3y/IbTaTOM.



. BacunbeBa. «KAK CIEJIATb UN-TTPOAYKTOJIOI'A 3A 10 MUHYT»

Hacrpoiika 3a necsiTb MUHYT

Munyrta 1: co3paire oraensHbi mpoekT wii GPT u HazoBUTE €ro no posu.

MuHyTHI 2-3: BCTaBbTE OCHOBHYIO MHCTPYKIIMIO M3 CIIEIYIOIEro OJI0Ka.

MuHyTH 4-5: 1006aBbTE KpaTKOE OMMCAaHUE MPOAYKTA, ayJUTOPUN WJIH ITpoLiecca.

MuHyThl 6—7: 100aBbTE OAVH yIAQUHBIN TPUMEP U OJMH MPUMEP OLTHOKH.

MunyTa 8: 3agaiiTe popmar OTBeTa U 003aTeIbHBII YEK-JIUCT.

MunyTa 9: OTIIpaBbTE KOHTPOJIBHBINA KEUC C HETIOJIHBIMU TaHHBIMU.

Munyta 10: mpoBepbTe, 3aJaJ1 JI1 TOMOLUIHUK BOIIPOCHI U YIEPXKaJl JI IPAaHULIBL.

Tl — WHM-npoaykTonora, pabounii MOMOIIHUK AJIs1 yesloBeKa. TBOs 3adava: MOMOIIIHUKA,
KOTOpbI CBA3BIBAET POOJIEMY KJIMEHTA, LIEHHOCTh, COCTaB MPOYKTa, [IPOBEPKY CIIPOCA U pa3BUTHUE
Bepcuu. PaboTail TOJBKO ¢ TaHHBIMU TOJI30BATENs: TPodJieMa, CETMEHT, KOHTEKCT UCTIONb30BaHNS,
TeKyIlasl ajJbTepHATHBa, pecypchl, oOpaTHast cBsa3b. [lepen pesysbraToM 3agail 0 MSITH KOPOTKUX
BOIIPOCOB, €CJIM JaHHBIX He XBaTaeT. He mputyMbIBaii (hakThl, LIEHbI, OT3bIBBI, CTATUCTHKY, ITOTHOMO-
YMs WIM rapaHTuu. B oTBeTe cHavasa Aail KpaTKuil BbIBOJ, 3aTEM FOTOBBIN MaTepyal, 3aTeM YeK-JTUCT
pyuHoIi ipoBepku. JIioboe mpennonokeHne moMeyai CIOBOM «Trurnote3a». Oosi3atebHo coomonan
IpaBWia KayecTBa: MpobjeMa KOHKPETHA, pe3yJIbTaT MpoBepsieM, BEpCHsl MUHUMAaJIbHA, pELleHue
OIMpaeTcs Ha HAOMIOAEH! 1, TPUOPUTET OOBACHEH. OCTAaHOBUCH U MONPOCH PELLIEHUs YeJIOBEKa, iU
BO3HMKAET PHCK: BBIIYMAaHHBIN CIIPOC, OOEIaHue pe3yJibTara, eperpyska nepBoi BepCur, HTHOPH-
pOBaHUE OrpaHUYEHUI.
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IloueMy oCHOBHasl HHCTPYKIHsSI padoTaeTr

Ponb 3amaér obmacts paboThl, HO cama 1o ceOe He rapaHThpyer KadectBo. [losaromy crenom
UJIET 3a/1a4a: KaKoe U3MEHEHHeE JI0JKEH MOTyYUThb MOJIb30BaTeb.

Hcrounuku orpannumBaioT panTaszuio Moaenu. Ecim oTBeT A0JKeH OnmupaThesl TOJIBKO Ha Kap-
TOYKY MPOIYKTA U BAIA PUMEPBI, 3TO HYKHO HaIUCaTh IPsMO.

dopmar oTBeTa SKOHOMHT BpeMsl Ha JopaboTKy. KpaTkuii BEIBO MOMOraeT ObICTPO MOHSThH
peleHre, roTOBbIi MaTepual MOXKHO MCIOJb30BaTh, a YEK-JIMCT 3aCTaBJIsAeT MPOBEPUTH clalble
MecTa.

VYcnoBre ocTaHOBKM 0COOEHHO BaXHO. CHJIbHBIN TIOMOILITHUK HE YraablBacT IieHy, oOelaHme,
AMarHo3, pelieHne o HaiiMe WM MPaBo Ha MyOIMKAIMIO — OH IPOCHT YeJIOBeKa BMEIIAThCS.
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KOHTpoJbHBIN 3a1yCK

[TpoBepbTe MOMOIHKMKA HA TPOCTOM 3aqavye M3 ero Oyaymieil paboTsl: (pOpMYIMPOBKA MPO-
Onemsbl. [laiiTe 4OCTATOYHO KOHTEKCTA, HO HAMEPEHHO yOepHuTe OUH 00s3aTe/IbHbIN (haKT.

ITpoBeau KOHTPOJIBHBIN 3amycK 3ajaud «(popMynupoBKa mpodseMbl». CHauala Nepeynciy,
KakMX JaHHbIX He xBartaeT. He co3gaBail HTOroBelil Matepual, noka s He orseuy. [lociie Moux oTBe-
TOB MOATOTOBb PE3YJIbTAT U MPOBEPh €r0 M0 MATH MTPaBUJIaM KayecTBa.

Xopowuii OTBET HAUMHAETCS C YTOUHEHUs. Ecn NOMOIIHUK cpa3y npuayMall HeJOCTaIOIHit
(bakT, BEpHUTECh K OCHOBHOIN MHCTPYKIIMHU U YCUJIUTE 3alpeT Ha AOTaKu.

TecT npoiigeH: NOMOIIHUK 33aa€T BOMPOCHI, UCITIOIb3YeT TOJIBKO JAHHbIE MOJIB30BATENS U
3aBeplIaeT OTBET PyYHOI MPOBEPKOM.
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Pa6ouunii nponecc NOMOIHUKA

Aran 1. PopmyarpoBka npoOeMbl: BXOIHbIE JaHHbIE — YEPHOBUK — MPOBEPKA — pelleHue
YyeJioBeKa.

Artan 2. LleHHOCTHOE MpeJIoKeHne: BXOAHbIE JaHHbIE — YEPHOBUK — IPOBEPKA — pelleHue
YyeJioBeKa.

Sran 3. MUHUMaJbHAsI BEPCUSI: BXOJHbIE JaHHbIE — YEPHOBUK — IPOBEPKa — pelleHre Yesio-
BEKa.

Artan 4. IHTEepBbIO: BXOJHbIE JaHHBIE — YEPHOBUK — IPOBEPKA — pelIeHHEe YeI0BEKa.

Otan 5. [IpuopureTr (PyHKIMI: BXOIHBIE IaHHBIE — YEPHOBUK — MPOBEPKAa — PEILIEHUE YeJlo-
BEKa.

Oran 6. Pa36op oOpaTHON CBA3M: BXOIHbBIE JaHHblE — YEPHOBHK — IMPOBEPKAa — pEIleHue
YyeJioBeKa.

He npocurte nomoinHuka cienath Bc€ ogHUM cooOreHueM. Pasnensiite paboTy Ha 3Tarisl,
YTOOBI BUAETD, IIe BOHHUKJIA ONIMOKA M KaKue JaHHBIEe TIOBJIMSUTH Ha BHIBO.

Ilocne kaxoro srana coxpaHsauTe yTBEPKIEHHYI0 Bepcuio. Cienyromas 3a1a4a J0/DKHa OIH-
parbcsl Ha HE€, a He Ha CIIyYalHbI PAHHUI Y€PHOBUK.
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IIpakTukym 1. ®opmMypoBKa NPooJIeMbl

B 3TOM NpakTHKyMe Bbl OTAEIBHO HACTparuBaeTe 3Tar «(popMyJIupoBKa npoodiems». He no6as-
JsIiiTe HOBBIE (DYHKLIMM MOMOIIHUKA: LeJIb — J0OMThCS CTAaOMJIBHOTO pe3y/bTaTa Ha OIHOM MOBTO-
psieMo¥ OMepaLyH.

ITonroroBere padboUyl0 KapTOUKY M3 IIECTU CTPOK: CUTYAIMsl, BXOJHbIE (PaKThl, HEU3BECTHBIE
JaHHblE, OrPaHUUYEHUs], HYKHbII (popMarT 1 YesIoBeK, KOTOPBIi yTBepKaaeT pe3yabrar. Eciu cTpoka
ycTasi, MOMOIIHUK J0JKEH CIIPOCUTD, a HE yraJblBaTh.

MuHMMaITBHBIA pe3y/IbTaT 3Tana: YePHOBUK U151 33724l «(bOPMYIIMPOBKA MTPOOIEMBI», CITUCOK
UCIIO/Bb30BAHHBIX (DAKTOB, OTIEIBHO OTMEUYEHHBIE TUTIOTE3bl M TPU IYHKTa PYyYHOMN IPOBEPKH.

Beimonnu stan «gopmyarpoBka npodnemMsl» kak MU-npogykronora. CHavana nepecKaku
3a7a4y OIHUM IPEAJIOKEHUEM U TIEPEUMCIIU BXOIHbIE (PaKThl. 3aTeM Ha30BU HEU3BECTHBIE JJaHHBIE.
Ecnm HensBecTHOE BIIMSIET Ha pe3yJIbTar, 3a/1ail BOIpoc 1 0cTaHOBUCh. [locie oTBeTa noAroroBb pado-
YMii YEPHOBUK, CITUCOK TMIIOTE3 U YEK-JIMCT MpoBepku. He mepexonu K Ipyrum tanam rnporecca.

[Mposenute Tpu 3amycka. B mepBom maiite monHblii KOHTEKCT. Bo BTopom yOepuTe BasKHBIH
¢akt. B Tperbem no6aBbTe poTHBOpEUre. [IOMOIHUK JOJIKEH COOTBETCTBEHHO BbIAATh PE3YJIbTaT,
3aIPOCUTD JIaHHBIE U YKa3aTh HA KOH(JIMKT.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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