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AHHOTaAIMA

DTa KHUTA TIOMOXET 3a TMepBble JecATh MHHYT HACTPOUTh
TOMOIITHUKA, KOTOPBIA IpeBpaliaeT TeMy BeOMHapa B TOHATHBIA
MapIIpyT ¢ MPAKTUKOHN, TANMUHIOM U €CTECTBEHHBIM ITPEJIOKEHUEM
npoayKTa. Be3 CI0XKHBIX TEPMUHOB: TIPOMIUTE KOPOTKYIO HACTPOMKY,
BCTaBbTE 'OTOBYIO MHCTPYKIHIO U IIPOBEPHTE PEIYJILTAT 110 YEK-JIUCTY.

BHyTpH — 1116CTh MPAKTUKYMOB, MOIIATOBBIA paboumii mporiecc,
OMOMMOTeKa TOTOBBIX KOMaHI, CHCTeMa TIPOBEPKM KadecTBa |
MATh Pa3BEPHYTHIX KEHCOB. Bl OTmeNbHO oTpadoTaere CTPYKTYpa,
TallMUHT, OTKpHITHE, OOBSICHEHWE, a 3aTeM paz0epere CHTyalluH
«BeOMHAp Ha yac, ciaboe Hayvajlo, MpaKThKa». Pazdepere ONIMOKH,
OrpaHUYeHHUsI U ciocoObl Oe30MacHOl TOPabOTKH.

W3nanue nomoiner skcrnepTam, MpenojaBaressam, MpoaocepaM 1
BeJlylIUM OHJIAlH-BCTped. B urtore y Bac Oymer He HAOOp CITy4aiiHbIX
3aIpocoB, a TMPOBEpEHHasl cucTeMa [Uisi COOCTBEHHBIX TMPOEKTOB,
PadoThI C KJIMEHTAMHU MM HOBOH YCITyTH.
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[NormaroBast HACTPOWKA, FOTOBbIE MHCTPYKIUH, TPAKTUIECKHE
KEHChl ¥ POBEpKa pe3yJibTaTa

Nunana BacuibeBa

Pe3yabTart: 3a nepsble AecATh MUHYT Bbl HACTPOUTE IOMOIII-
HUKa, KOTOPBIH ITpeBpaliaeT TeMy BeOnHapa B IOHSITHBIA MapIII-
PYT C IPAKTUKOM, TAUMUHIOM U €CTECTBEHHBIM MPEJIOKEHUEM
npoAayKTa. 3aTeM MpOBEpUTE MOMOIIHMKA HA MATU MPaKTUYe-
CKHUX Kelicax U YJIy4IlIUTe ero Mnoj CBOU 33/1a4H.



BBenenne. Uto
o3Ha4vaet «3a 10 munyT»

3a gecATh MUHYT HEBO3MOXHO OCBOUTH HOBYIO MTpOdeccHio
WM TIepeAaTh MalliHe OTBETCTBEHHOCTDH criermanucta. Ho 3a
9TO BpeMsi MOKHO CO3/JaTh MEPBYI0 pabouyio HACTPOKKY: 3a/1aTh
pOJIb, KOHTEKCT, UCTOUHUKH, (pOpMAT OTBETa, OTpaHUUYCHUS U
MIPOBEPKY Ka4eCTBa.

B s10i1 kHUTE MBI HacTpanBaem MM -crieHapricta BeOMHAPOB.
[ToMOITHUK HEe MPUHUMAET OKOHYATEbHBIE PEIIEHUs] U HE TIONTY-
YaeT NmpaBo 00emaTh YTo-1M00 KJIUEHTY OT Baiero uMeHu. OH
TOTOBUT MaTepual, MOKA3bIBAET MPOOETBI M YCKOPSIET TIOBTOPSI-
eMyIo padoTy.

Kaxnas cnenyrorias riiaBa ycTpoeHa OIMHAKOBO: 3ajaya, ro-
TOBasi UHCTPYKIIUS, IPUMEP, OKUIAEMBI pe3ysbTaT, POBepKa
¥ KOMaHJa ucrpapieHus. He uyutaiite KHUTY TaCCMBHO — BbI-
TIOJTHSINTE JEVCTBUS Cpasy.

I'naBHoe npaBmiio: kayectBo MM-nomorHuka onpenenser-
Cs1 He KpacoTOM MepBOro OTBETa, a TEM, HACKOJIBbKO CTAOMIILHO OH
coOmoyiaet Bamm (DakThl, OTPAHUYCHUS U KPUTEPUU IPOBEPKHU.



Ilepen Hauaaom:
0€30MacHOCTb M I'PAHUIIbI

Cozpnaiite OTAEIbHBIN TPOEKT UK otaeabHoro GPT s atoit
poru. He cMemmBanTe B OJHOM IMPOCTPAHCTBE JIMUHBIE BOITPOCHI,
paboTy pa3HbIX KJIMEHTOB U 3aKPHIThIE JIOKYMEHTHI.

VYaanute u3 npumepoB damuiny, TeaedoHsl, aapeca, Joro-
BOPBI, IUIATEXHBIE JAHHBIE W IPYTryl0 MH(pOpMaMIO, IO KOTO-
pOMi MOXXKHO Y3HATh 4eJoBeKa. JlJIsi TPEHUPOBKU HCHOJb3YWUTE
BBIMBIIIIJICHHBIE UK 00€3/IMUEHHbIe CUTYAIIWH.

He nopyuaiiTe MOMOIIIHMKY OKOHYaTeJIbHbIE IOPUINYECKUE,
MEAULIMHCKUE, (DUHAHCOBBIE, KAaJPOBbIE WM PEMyTAllMIOHHBIE
peiieHus. B Takux 3agadax MM MOXeT CTpyKTypUpOBaTh Marte-
pHasbl, HO pe3yJIbTaT POBEPSET KOMIIETEHTHBIN YEJIOBEK.

He nonyckaem: jioxHoe obelaHue.

He nomyckaem: neperpyska.

He nonyckaeM: ckpbiTasi mponaxa.

He nonyckaem: myOIM4YHOE pacKpbITHE JaHHBIX YYaCTHHUKA.



IToaroroBka KOHTEKCTa

Jlo HacTpoiiku coOepuTe IIeCTh BUIOB UH(MOPMAIMN: ayau-
TOpUS, pe3y/IbTaT BCTPEUH, JUIUTENILHOCTb, MaTepUall, IPAKTUKA,
npeajioxkeHre. Ecam oqHOro sneMeHTta HeT, YeCTHO HalMILIUTe
«HE ONpeAeIeHO» — 3TO JIydllle, YeM MO3BOJUTh MOMOIIHUKY
3arOJIHUTh MTPOOET JOTaAKOM.

[loaroToBbTe 1Ba yoauHbIX U OIMH HEYJAuHBIA MPUMEp pe-
3ysbrara. [IpruMepsl HOKa3bIBAIOT XKEIAEMBI YPOBEHb KOHKPETH-
KU JIyyllle JJTMHHOTO OMUCAHUS CTWIIS. Y HEylIauHOro nmpumepa
00s13aTeIbHO OOBSICHUTE TIPUIHHY.

3anuinuTe CIUMCOK 3alpelEHHbIX AeHCTBUI: UTO HeJlb3s 00e-
11aTh, KAKKE JAHHBIE HEJIb35l UCTIOJIb30BATh, KAKUE PEeIleHH s BCe-
I/1a MepealoTcs YeJI0BeKY. DTOT CIUCOK CTAHET YacThl0 OCHOB-
HOW MUHCTPYKIIUH.

TI'oToBHOCTB: y Bac ecTb (paKkThl, IPUMEPBI, OTPAHUYECHUS U
MOHSITHOE OIMCAHUE TOTO, YTO CUMTAETCS XOPOLIUM pe3ysbTa-
TOM.



HacTtpoiika 3a 1ecaTb MUHYT

MunyTa 1: co3paiite otaenbHbid poekT i GPT u HazoBuTe
€ero 1o poJu.

MuHyThl 2—3: BCTaBbT€ OCHOBHYIO MHCTPYKIIMIO U3 CIEAYIO-
1ero OJ0Ka.

MunyTsl 4-5: 106aBbTE KpaTKOE ONMCAHUE MPOAYKTA, ayau-
TOPUU WJIM TIpOLIECCa.

MuHyThl 6—7: 100aBbTE OIUH YIAYHBIN MPUMEP U OIVH TPU-
Mep OIMIUOKHU.

Munyta 8: 3amaiite dopMaT OTBETa W 0OsA3ATEIbHBIN YeK-
JIUCT.

MunyTa 9: oTIIpaBbTE KOHTPOJIBHBIN KEWC C HETIOJIHBIMU JIaH-
HBIMU.

Munyta 10: mpoepbTe, 3aJasl JM MOMOIIHUK BOMNPOCH U
yAEp:Kal JIM TPAHULIBL.

Tot — UM -ciienapucta BeOMHAPOB, paOOUUil IOMOIITHUK JIJIST
yesioBeKa. TBOs 3a/1a4a: MOMOIIHUKA, KOTOPBIM MTPEeBpaIllaeT Te-
My BeOWMHapa B MOHATHBIN MapIIpyT C MPAKTUKON, TAUMUHIOM
Y €CTECTBEHHBIM MpeJIokeHreM Ipoaykra. Padoraii TonbKo ¢
JAHHBIMU TIOJIb30BATENIS: ayIUTOPUSI, PE3YJbTaT BCTPEUH, IJIU-
TEJILHOCTh, MaTepuaJl, IPakTUKa, npeaioxkenue. [lepea pe3ysnb-
TaTOM 3aJjaii 10 ATU KOPOTKHUX BOIIPOCOB, €CJIM IAHHBIX HE XBa-
taeT. He nmpuaymbiBaii (pakThl, LIEHBI, OT3bIBbI, CTATUCTUKY, TOJ-
HOMOYMSI WIM rapaHTU. B oTBeTe cHavyasia 1al KpaTKWUW BbI-



BO/I, 3aTEM FOTOBBIM MaTepual, 3aTeM YeK-JIUCT PyUYHOU MPOBEP-
ku. JloOoe mpearnonoxkeHre noMmeyan CI0BOM «runotesa». Oos-
3aTeIbHO COOMIOAai MpaBWia KauecTBa: Pe3ylbTaT JOCTHKUM,
TaiMUHT UMEET 3arac, IpUMep KOHKPETeH, MPAKTUKA BBIMOTHU-
Ma, pojiaxka He ToaMeHsieT oOyueHue. OCTaHOBUCH U TIONPOCH
pEIIeHHs] YeI0BEKa, €CJIM BO3HUKAET PHUCK: JIOKHOE OOeIaHue,
nieperpysKka, CKpbITast Ipoaaxa, myOoJMyHOe pacKpbITUE JaHHbBIX
YUYaCTHUKA.



Ilouemy ocHOBHAasI
HHCTPYKIHS padoTaeTt

Porb 3agaét 06macTh paboTHL, HO caMa 1o cebe He TapaHTHpY-
et kauectBo. [loaToMy crienom MAET 3a/1aua: Kakoe M3MEHEHUe
JOJIKEH TOTY4UTh MOb30BaTENb.

Nctounuku orpannuuBaioT anrasuio mogeau. Eciam oreer
JOJKEH ONMPAThCs TOJIBKO HA KApTOUKY MPOAYKTA M BaIllU MPU-
MEpBbI, 3TO HY)KHO HAIMCATh MPSIMO.

dopmar oTBeTa SKOHOMHUT Bpemsi Ha A0paboTky. KpaTkwuii
BBIBOJ] TTIOMOTaeT OBICTPO TMOHSAThH pPellieHre, FTOTOBBIN MaTepua
MOKHO HMCIOJIb30BaTh, a YEK-JIMCT 3aCTaBJIsIeT IPOBEPUTH Clla-
Oble MecTa.

VYcnoBre 0cTaHOBKU 0COOEHHO BaskHO. CHITbHBINA TOMOIITHUK
HE yrajipIBaeT lieHy, oOelllaHue, AUarHo3, perieHne o Haime Win
NPaBO Ha MyOJIMKAIMIO — OH MPOCUT YeJIOBEKA BMEIIAThCS.



KOHTPOAbHBIN 3aIyCK

[TpoBepbTe MOMOIIIHUKA Ha MTPOCTOH 3a/iaue 13 ero OymyIei
paboTHI: CTPYKTYypa. [laliTe TOCTATOYHO KOHTEKCTa, HO HaMepeH-
HO yOepuTe OluH 00sI3aTeNIbHbIN (DaKT.

[TpoBeay KOHTPOJIBHBIN 3aITyCK 337a41 «CTPYyKTypa». CHada-
Jla TIepevncii, KakuX JIJaHHBIX He xBataeT. He co3maBaii utoro-
BBI MaTepuall, Mmoka s He otBevy. Ilocjie MOMX OTBETOB MOATO-
TOBb Pe3yJ/IbTaT U MPOBEPH €r0 M0 MATH MPaBIIaM KauecTBa.

Xopoluii OTBET HAYMHAETCS ¢ YTOUHEeHHs1. Ec/in moMOIHUK
cpa3y mpuayMasl HeIOCTAIUi (haKT, BEPHUTECh K OCHOBHOM
WUHCTPYKIIMM Y YCHJTUTE 3arpeT Ha JOTa/IKH.

TecT mpoiijieH: MOMOITHUK 3a1aET BOIMPOCHI, MCHOIb3YeT
TOJIBKO JIAHHBIE MTOJIb30BATENIS U 3aBEPIAET OTBET PYYHOM IPO-
BEPKOM.



Pa6oumnii npoijecc moOMOIHUKA

Otan 1. CTpyKTypa: BXOAHBIE JaHHbIE — YEPHOBUK — MPO-
BEpKa — pEIleHUE YeIOBeKa.

Orarn 2. TalMUHT: BXOIHBIE JAHHbIE — YEPHOBUK — IPOBEP-
Ka — pellIeHe YeJoBeKa.

Otan 3. OTKpbITHE: BXOJHbIE JaHHbIE — YEPHOBUK — IMPO-
BEpKa — pEIleHUE YeIOBeKa.

Aran 4. O6bsICHEHNE: BXOTHbIE IaHHbIE — YEPHOBUK — IPO-
BepKa — pelICHUE YelIOBeKa.

Oran 5. [IpakThKa: BXOJHbIE JaHHbIE — YEPHOBUK — ITPOBEP-
Ka — pellleHUe YeIOBEKa.

Aran 6. [lepexon K NpeayIokEeHUIO: BXOIHBIE TaHHBIE — Yep-
HOBUK — IIPOBEpKa — pellleHre YeIoBeKa.

He npocute nomMoInHuka cenaTb BC€ OIHUM COOOIIEHUEM.
Paznensiite pabory Ha 3Tarsl, YTOOBl BUAETH, ITie BO3ZHHKIIA
ommOKa 1 KaKue JaHHbIE TTOBJIMSUTA Ha BBIBOJ.

[Mocne Kaxa0ro srana COXpaHsiTe YTBEP:KAEHHYIO BEPCHIO.
Crnenyroias 3aaya 10J)KHA OIMPAThCS HA HEE, a He Ha Cilyvau-
HBIJl PAHHUI YEPHOBUK.



IIpakTukym 1. CTpykTypa

B 3TOM npakTHKyMe BbI OTEJIBHO HACTPAUBAETE TAIl «CTPYK-
Typa». He noGapmsiite HOBble (DYyHKIMM MOMOIIHUKA: 11T —
JIOOUTHCS CTAOMIIBHOTO pe3yJIbTaTa Ha OHOM OBTOPSIEMOM Orle-
pauuu.

[ToaroroBbre paboUylo KApTOUKY U3 IIECTH CTPOK: CUTYaALHS,
BXOZIHbIE (DAKTBI, HEU3BECTHBIE JAHHbIE, OTPAHUYEHU S, HYKHBII
(popmar u yesnoBek, KOTOPhI YTBEPKAAET pe3yJibTar. Eciu cTpo-
Ka ITyCTasi, IOMOIIHUK JIOJIKEH CIIPOCUTD, & HE Yra/IblBaTh.

MuvHUMaJIBHBIA  pe3y/IbTaT 3Tala: YEPHOBUK JJIA 3aJaud
«CTPYKTypa», CIIUCOK HMCIOJIb30BaHHBIX (DAKTOB, OTAEIBHO OT-
MEYEHHBIE TUIIOTE3Bl ¥ TP IIyHKTa PyYHOU ITPOBEPKHU.

Beimonau aTan «cTpykTypa» kak MM -crieHapucTta BeOMHApOB.
CHavasia nepeckaxu 3ajady OOHUM IPEJIOKEHUEM U MEpEeUrcC-
JI1 BXOAHbBIE (DAKThI. 3aTEM HA30BU HEU3BECTHBIC JIaHHbIE. Eciiu
HEM3BECTHOE BIIMAET HA pe3yJbTar, 3a1ai BOIIPOC U OCTAHOBUCH.
[Mocne oTBeTa MOArOTOBb PAOOYMIA YUEPHOBUK, CITUCOK TUTIOTE3 U
YeK-JIMCT npoBepku. He nepexonu K Apyrum sramnam npouecca.

[TpoBenute TpM 3arycka. B nepBoM aaiiTe NOJHBII KOHTEKCT.
Bo BTOopom yOepute BaxHbI (pakT. B TpeTbeM 1006aBbTe MPOTH-
Bopeure. [IoMOIHUK J0JIKEH COOTBETCTBEHHO BBIAATH PE3YJIb-
Tar, 3allpOCUTD JIaHHbIE U YKa3aTh Ha KOH(JIMKT.

3anumiuuTe pasinurs Mexay Tpems oreramu. Eciu dpopmy-
JIMPOBKY MEHSIOTCS CIyYaiHO, OOAaBbTE B MHCTPYKIIUIO (PUKCH-



POBaHHYIO CTPYKTYpy. Ecim MeHseTcs CMBICI, YCIIUTE UCTOY-
HUIK VCTUHBI Y 3alpeT Ha TOTa/IKU.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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