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BCTYIIJIEHUE

BusHec — 3TO HE MPOCTO CBOJ MPABWII U CyXUX IM(DP, U YK TOYHO He OECKOHEUHasi TOHKA
3a MpHOBLIbI0. BU3HEC — 3TO XKMBOWM OpraHu3M, ABIIANIMN SHEPrueil; 3T0 JaOUPHUHT, IIe JIOTUKA
OecciiibHa, a cTaBKa — TBOs cyaboa. JIiobol mpennprHUMAaTeb, YECTHBIA TMepe] caMuM COOOH,
OJIHa’K/1bl YyBCTBYET: 32 BUAMMBIM XaOCOM PbIHKOB CKPBIBAETCSl HEUTO OoJIblliee, HEKMIA HEBUIUMBbINA
HOPSJIOK, TKaHb, COTKAHHAsl U3 BPEMEHH U CUJIBL.

OTa KHUra — He PyKOBOACTBO MO 3((PEKTUBHBIM MPOJaKaM M He COOPHUK MapKETHHIOBBIX
YJIOBOK. DTO MPOBOAHUK B Ty peajlbHOCTh OM3Heca, Iie CTPaTerusi CTAaHOBUTCSI HCKYCCTBOM, a Kak-
Al I1ar — JUAJIOrOM C CHJIaMU MTPUpPOIbl. MBI BO3bMEM CYpOBYIO, MYKCKYI0 MyapocTb CTapliero
dyTtapka — pyH, BbIpe3aHHBIX HA KAMHE CEBEpPHBIMU BOMHAMU, SHEPTHIO 3AILIUTHI, POPbIBA U 3aKOHA.
W mpl crutaBuM e€ ¢ putMoM LlobkrHa — mysibecoM ["aakTUKM, TeM CBSILIEHHBIM KaJIeHAApEM, I1e
KaX[pblil JeHb HECET CBOI0 YHUKAJBHYIO SHEPreTMUYECKYyI0 MOIMUCh, JAPOBAHHYI0O HAM MyApeLamu
Maus.

3auem 310 Hyx)HO? [loTOMY YTO COBpEMEHHBIN yIpaBieHel MOJOOeH KarluTaHy, KOTOPBIA
NIBITAETCS] BECTU KOpalJib MO KapTe, HO UTHOPUPYET BETep, TeUeHUe U 3BE3/1bl. PyHbI 1anyT Tebe meu
— NOHMMAaHUE MPUPOJIBI CUJI, C KOTOPHIMU Thl UMEEIlIb JIeJI0: KaK MPUYMHOXHUTH (Pexy), kak 3aiu-
TUTh (ANBIU3), KaK pa3pylIuTh crapoe paau Hooro (Xaranas). A LlonbkuH gact tede kasenoape
D0ICECBEHHbIX 6eMPO8 — 3HAHUE, KaKOM MIMEHHO CUJION JTy4llle BCEro M0JIb30BaThCs B KOHKPETHBIH
J€Hb, KOTIa CTOUT 3aIlyCKaTh IPOEKT, a KOrJa — YHTU B TeHb U NepeskaaTh Oyplo.

Iepen To0OI — HaBUraTop Uil TEX, KTO YCTal BOEBATh C PHIHKOM U TOTOB HAYYUThCS IUIBITh
B €ro notoke. Mbl He Oy[ieM rOBOPUTb O «3aKOHAX MPHUTSIKEHHs» B OaHAIbHOM CMBICTIe. MBI Oyaem
TOBOPUTBD O KECTKOM, MYKCKOW padoTe ¢ SHEpruei: Kak BBICTPOUTh CTPYKTYPY KOMITAaHUH, UCIOJIb3Ys
SHEPrUIo JH:, KaK MPOBOJUTH NIEPErOBOPHI, 3Hasl apXeTUN TeKyIuero ToHa LloipkuHa, ¥ Kak NpUHU-
MaTh 0€3XKaJIOCTHBIE, HO MPaBUJIbHbIE PEIIEHHU S, ONTUPASACh HA APEBHIO MY/IPOCTh PyH.

B 310¥1 KHUTE pyHa CTAaHOBUTCS HE TIPOCTO CUMBOJIOM TSI TaJaHMsl, @ pa00YMM UHCTPYMEHTOM
MeHekepa. A LIOMBKMH — He IIPOCTO SK30TUUYECKUI TOPOCKOI, @ CUCTEMA YIIPaBJIEHUSI BPEMEHEM,
MO3BOJISIOLIAS] COKOHOMMTB T'OJIbI KM3HU, JEUCTBYS] B YHUCOH C KOCMUYECKUM PUTMOM.

MBbI ipoiiiem 3ToT Iy Th BMecTe. CHayasia Mbl HATOYMM TBOM M€Y pyHaMHU. 3aTeM — HayuuMcs
YUTaTh KapTy BpeMeHu. V, HakoHel, COeIMHUM 3TH JBE CUJIbl B €JUHYIO CTPATETUIO TBOEH YHUKAIIb-
HOM cynbOBl B OM3HECe.

[MpuroroBbcs. PasroBop OyneT cepbE3HbIM, M OH HAUHETCS C TIEPBOTO TBOETO IIara — C 0COo-
3HaHUS, YTO TBOE JIEJIO YK SIBJISIETCS YaCThIO BEJIMKOTO y30pa, KOTOPBI HUKOTAA He ObUT CITyYaeH.

HoOpo noxanoBaTh B MUp, [I€ Marusi CTAaHOBUTCS] OM3HEC-TIJIAHOM.
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IlnanpoBanue o ToHaasaM B I{oabKkuHe

Jnst 6usHeca cnenoBars ToHaumo AHs B LlofbKMHE — 3TO HE 930TepruecKasi IPUXOTh, a KECT-
Kas cTparterus ynpaBJieHHsl BpEMEHEM, pecypcamMu U SHepruer komanapl. B mupe, rie penienus npu-
HUMAIOTCS 071 JaBJICHUEM Xaoca M HEOIPeeJIEHHOCTH, TOH AHS JAET MpeJIPUHUMATENIO0 YCTOUYM-
BYIO CHCTEMY KOOPIHMHAT, KOTOpasi He 3aBUCUT OT BHEIIHUX OOCTOSITE/ILCTB.

Ton — 3T10 He npocto 1udpa ot 1 10 13. DTO KaUeCcTBO AEUCTBUS, KOTOPOE TUKTYET, KAaKON
MMEHHO THIT aKTUBHOCTH HamboJee 3 (PeKTUBEH B KOHKPETHBIN JIeHb. EciM ThI MbITaebest npoya-
BaTh B JieHb TOHa 5, Korja sHeprusi TpedyeT 3arycKa ¥ UMITYJIbCa, Thl padOTaelllb MPOTHB TEUSHHUS.
Ecnmu T 3armyckaeriib HOBBIM MPOAYKT B JieHb ToHa 12, KOoTopbiid TpeOyeT peduieKcuy U aHaim3a,
Thl OOpeKaelIb MPOEKT Ha MpoBai enié 10 crapra. TOH JHS — 3TO KJII0Y K CHHXPOHU3AIMU TBOUX
JEWCTBUI C KOCMMUYECKUM PUTMOM, IJI€ Kak10€ IeMCTBIE MHOTOKPAaTHO YCUJIMBAETCS, & HE TPATUTCS
BITYCTYIO.

Jl1s1 Gu3Heca 3TO O3HAYaeT Mepexo]] OT PEaKTUBHOTO YIPABJIEHUSI K TIPOAKTUBHOMY, T/Ie KaX-
Iblii IeHb UMEET CBOIO 33/1a4y: IeHb J1J151 IUITAHMPOBAHMU S, IEHb JJ151 IEPETOBOPOB, IEHD JISl 3aKPhITUS
CHEJIOK, eHb Il OTIbIXa M aHAIM3a OMMOOK. DTO He KECTKMA rpaduk, a kKuBas Kapra, KOTopas
MOMOTaeT MPeAINPUHUMATEITI0 COXPAHATh (POKYC U HE PACHBUIATHCS HA BTOPOCTENIEHHBIE 33/1a4H.

Kpowme Toro, cienoBanue TOHy JHS IUCUMIUIMHUPYET U CO3JAET BHYTPEHHUIN PUTM AJis1 BCEr
komaHzpl. Korna coTpyaHuKH 3HAIOT, YTO cerofHs AeHb ToHa 4, OHM HE TPaTAT BpeMsl Ha KpeaTHB-
HBIE SKCIIEPUMEHTBI, & COCPEAOTOUEHbI Ha CTPYKTYype U nopsiake. Korga Hactynaer nens ToHa 7, oHu
OTKPBITH K TUAJIOTy M 0OMeHy MH(popMarmeit. 1o nmo3BossieT On3Hecy padoTarh Kak eAWHbIA opra-
HU3M, IJIe KQXKblil OpraH 3HaeT CBOI0 (DYHKIMIO B KAXK/blil MOMEHT BPEMEHHU.

ToH gHS Takke MOMOraeT MpeIpUHUMATEITI0 COXPaHATh pecypc U u3deraTb BeiropaHus. B
MUpe, I1e KYJIbTypa «BCerjia Ha CBA3M» U OECKOHEYHOMW 3aHSITOCTH Pa3pyllaeT MCUXUKY U 3710POBbE,
[{onbKMH HATOMUHAET: €CTh AHU /7151 PBIBKOB, @ €CTh JHU 1J1s BoccTaHOBJIeHUs. ToH 13 yuur 3aBep-
IIaTh IUKJIBI U OTITyCKaTh, @ He OECKOHEYHO JOTOHAThH YXOASIIIUMA Moe3/. DTo He cladoCcTh — 3TO
BBICIIIMI NMUAJIOTaX YIPaBJIE€HUS SHEPrUEH.

W nHakoHer, creoBaHye TOHY JHSI — 3TO CIIOCOO BBHIMTH M3 WJUTIO3UU KOHTPOJIS M JIOBEPUTHCS
TEYEHUI0 BpeMeHU. Bu3Hec He CTpoUTCs Ha OfHOW JMIIb Bojie U ynopctBe. OH CTpOUTCS Ha yMe-
HUM CITyIIaTh, MOCTPAUBATLCS U JIEMCTBOBATh B YHHCOH C CHUJIaMH, KOTOpbie Oosnbie TeOs. Koraa
THI MIepecTaéiib OOPOTHCS C MOTOKOM M HAUMHAEIIb TUIBITH TI0 TEYEHHIO, TBOU JIEHCTBUSI CTAHOBSITCS
JIETKUMM, a PEe3YJIbTaThl — YCTONYUBBIMHU.

B KOHEeuHOM uTOre, TOH JHS — 3TO HE TaJlaHie U HE YXO[ OT PeasIbHOCTU. DTO CaMblil Ipar-
MaTUYHbI MHCTPYMEHT [UISl TeX, KTO TOTOB IPU3HATh: BPEMSI — 3TO HE MPOCTO PECYpC, a KUBasi
SHeprusi, KOTOPYI0 MOXHO HCMOJIb30BaTh C YMOM, a HE TPaTuTh BIlycTylo. Criesiyst TOHY, Thl IIepecTa-
€mb ObITh padOM CBOETO KaJIeHJapsl U CTAaHOBHUIIILCSI €T0 OCO3HAHHBIM COABTOPOM. M MMEHHO 3TO
HaéT OU3HECy Ty CaMylo yCTOMYHUBOCTb M CTIOCOOHOCTD PacTH B JTIOOBIX YCIIOBUSIX, KOTOPHIE TaK LIEHSIT
My/pble MTPeJIPUHUMATENH.

[Tnan pevictuii o 13 ToHassam LlonbkuHa 1y1st OM3HEC-TUIaHa — 3TO CTpaTerus, MOCTPOCHHAS
HE Ha JITHEWHOM JIOTUKE, a Ha LIMKJIMYECKOM PUTME, I1€ KaXKblil IeHb UJIU STall UMEET CBOE KaueCTBO
1 3a7a4y. DTOT MOAXO MO3BOJISET Pa3OUTh CO3aHME U pean3aluio Ou3Hec-1IaHa Ha 13 sHepreTu-
YECKMX I11aroB, COOTBETCTBYIOLIMX TOHAM TBOPEHHUSI.

Tonains 1. Lens

Jlenb m1s ompeneneHus: oouiel nenu Ou3Heca. 3ajall YETKUNA M U3MEPHMBIA BEKTOp: UTO
MIMEHHO ThI XOUelllb CO3/aTh, AJIs1 KOTO U IoYeMy. DTO He MPOCTO Ujes, a €€ TouHasi (popMy/IUpOBKa,
KOTOpasi OyAeT CIIyXKUTh KOMITACOM Ha BCE MOCIIETYIONIHE STAIBI.

Tonaus 2. IlpoTuBonocrasieHye
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JleHb Ui aHaM3a BBI3OBOB U MpenATCTBUi. Onpenend, 4To MOXET MOMeNaTh JOCTHKEHUIO
1IeJIM: KOHKYPEHTbI, OrpaHUYEHHBIE pecypchl, BHyTpeHHUe cnadoctu. He m3beraii Tux BOIpocoB —
YEeCTHO Ha30BU MX M HAYHH UCKATh CMIOCOOBI 00X0/1a WJIM YCTPAHEHUSI.

Tonans 3. AkTUBaLUA

Henb 1714 3anycka aevicteuid. Cienaii nepBblid L1ar, KOTOPbINA 331aCT UMITYJIbC: OTIPaBb TUCHMO
KJIIOYEBOMY TMapTHEPY, HAUHKM pa3paboTKy MpoToTHIA, codepr KoMmaHy. daxe camoe manoe Aeu-
CTBHE CErOHS BaKHEe MEaTbHOTO TUIaHa, OTVIOKEHHOTO Ha 3aBTpa.

Tounans 4. dopma

Henb nns crpyktypupoBanusi. [lepeBeau uaen B KOHKpeTHYIO popMy: co3ail (pMHAHCOBYIO
MOIeJTb, TIPOMHUIIIN STl pean3aliy, pa3padoTail OpraHU3alMOHHYI0 CTPYKTYpPY. DTO JeHb, KOraa
Xa0C JIOMKEH CTaTh TOPSAKOM.

Tonais 5. Cuna

JleHb 17151 ycHIIeHusl ¥ IPOABIoKeHUs. VICTIonb3yid I0CTyIHbIE pecypchl — (DUHAHCHI, CBSI3H,
BpeMsi — YTOOBI 1aTh OM3HECY MAaKCUMAJIbHBII UMITYJIbC. DTO A€Hb aKTUBHBIX MTPOAXK, IIEPErOBOPOB
Y MacIITaOMpPOBAHUSI.

Tonass 6. PaBHOBecue

Henp nns Oananca. [TpoBepb, He TepeKoIlleH M TBOW IUIAH B CTOPOHY OOHOM W3 cdep:
(bvHAHCHI, MApKETHHT, TIPOU3BOICTBO, yrpasieHue. Haiiim ciaOble MecTa ¥ BBIPOBHSIH KX, YTOOBI
Ou3HeC He TIOTePsLT YCTOUYMBOCTb.

Tonase 7. CsA3b

Henb 11 KommyHHKaun. [IpoBeny meperoBopsl ¢ KIJIIOYEBBIME MapTHEPAMU, HHBECTOPAMH,
KOMaH[I0M. YOe/I1Ch, UTO BCE YUACTHUKH MPOIECcca ITOHUMAIOT CBOM POJTH M PA3IEISIOT OOIIYIO LEsb.

Tonanb 8. CoBepIlIeHCTBO

JleHb 7151 OTIaAKY U YITydilleH!sl. BepHUCD K yXe CAENIaHHOMY U HalIu, YTO MOXHO ONTHMU-
3UPOBaTh: COKPATUTh PACXOMBI, YAYUIIUTh MPOAYKT, YCKOPUTH MPOLECCHl. DTO JIeHb Ka4ecTBa, a He
KOJIMYECTBA.

Tonaue 9. IlepruoguuHocTb

JleHb Ui MpoBepKM ycTouMBOCTH. IIpoBeam crpecc-TecT: Kak MOBEAET cedsi TBOM Ou3-
Hec-TUIaH MPU U3MEHEHUH PhIHKA, cOOe TIOCTABOK WJIH YXO[Ie KJTIoUueBOoro corpyanuka. Coszaii 3amnac-
HbIE TUIAHBI.

Tonaue 10. fIBnenue

JleHb U1 BBIXOA Ha pHIHOK. [IpencraBb CBO MPOMYKT WM YCIYTY TIEPBOM ayTUTOPHH — Oy/Ib
TO TECTOBBIE MMPOJIAKH, TPE3EHTALM 1151 THBECTOPOB WJIH ITyOJIMYHbINA aHOHC. DTO MOMEHT IPOBEPKH
TBOETO TUIaHA PEATbHOCTHIO.

Tonanp 11. OcBoOOKAEHNE

Henb st n36aBieHust ot juiHero. OTKa)UCh OT MPOEKTOB, KOTOpbIe HE BITMCHIBAIOTCS B
OOIIYIO CTpaTeryio, OT MapTHEPOB, KOTOPBIE TSHYT HA3a/l, WK OT IPUBBIUEK, KOTOPbIE TOPMO3ST JBH-
xerue. OcBOOOIN MECTO JIsl POCTA.

Tonansb 12. [Tonnmanue

Henb ns pedprekcunt 1 o0ydenuss. Codepr 0OpaTHYIO CBSI3b OT KJIMEHTOB, KOMAHIbI M TIAPT-
HEpoB. [IpoaHanu3upyii OMMOKY U YCTIEXU MEPBBIX STAMOB. DTO 3HAHUE CTAHET OCHOBOU IS CIEy-
IOIIEro UK.

Tonaus 13. [Ipucyrcreue

JleHb 115 3aBepIlieHrs [IUKJIa U MHTerpanuu. [longsenu utor Bcero atana, 3apukcupyi pesyiib-
TaThl ¥ OTIYCTU OXUAaHus. [Ipa3aHyil JOCTHIKEHUS, 3aKpbIBall 3aBEPIIEHHBIE TIPOEKTH M TOTOBBCS
K HOBOMY CTapTy C YHCTOTO JIUCTA.

ITOT 1IaH ASUCTBUM 1O 13 TOHAISM He sIBJIsIeTCS KECTKUM paciiMcaHueM Ha 13 mocienoBa-
TeJIbHBIX JHel. Ero MoxHO pacTsHyTh Ha mo0oii neprod: ot 13 queit 1o 13 MecsieB wim Jaxke JeT,
B 3aBHCHUMOCTH OT MaciTaba 6usHeca. [1TaBHOE — COXpaHSTh MOPSIIOK TOHOB, MOTOMY UTO KasKIbIi
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Y3 HUX JIOTMUECKU BBITEKAET U3 MIPEAbIIYIIEro, co3/1aBasi 3aBepUIEHHbIN LuKJI. [Tocne npoxoxaeHus
BceX 13 TOHOB IIMKJI HAUMHAETCS 3aHOBO, HO YK€ Ha HOBOM YpoBHE. Tak OM3Hec-IJIaH CTAaHOBUTCS
’KMBBIM U Pa3BUBAIOIIUMCA IIPOLECCOM, a HE MEPTBBIM JJOKYMEHTOM Ha IOJIKE. DTOT MOAXOJ Ipe-
BpalllaeT CTpaTernueckoe IJIaHMPOBAaHKUE B HEMPEPbIBHOE TBOPUECTBO, I7I€ KX/l ITAIl UMEET CBOE
BpEMS U MECTO, a pe3y/IbTaT IPUXOIUT He uepe3 Oops0y, a uepe3 CMHXPOHU3ALMIO C PUTMOM Bpe-
MEHHU.

3eaénbie quu B LloabKHHE — 3TO JHU, KOTJa SHEPrUsi MAKCUMAJIBHO ONaronpusiTHA JUTs
MOOBIX HAUMHAHWH, 3aITyCKOB M aKTUBHBIX AEHCTBHIA. B 9THX TOuKax KajeHaapst HeOeCHbIe U 3eMHbIE
PUTMBI CHHXPOHU3UPYIOTCS, CO3aBasi KOPUIOP yIauH, T/ YCUIIUSI TIPUHOCST TUIONBI ObICTpee U C
MEHBIIIUM CONPOTUBJICHWEM. B TlaHMpoBaHuM OM3HECa UX MOKHO MCIOb30BaTh KaK CTparermye-
CKHe OKHa J|JIsI 3aITyCKa IMPOEKTOB, MOAMUCAHUS KOHTPAKTOB, MPE3EHTALINI 1 MyOINYHBIX BBICTYILIE-
HUI, a TakKe 1Sl (PUHAHCOBBIX PELIEHUI U BaXKHBIX IIEPETOBOPOB C MHBECTOPAMH.

KimoueBoil npuHIMIT 3€JIEHBIX AHEN — 3TO BpeMsl He JUIsl COMHEHUI WJIM MOATOTOBKH, a s
PEIIUTENHHOrO IeUcTBUsA. B 9TH naThl OM3HEC-TUIaH JOKEH IBUTaThCsl Ha MOJTHOW CKOPOCTH, TIOTOMY
yto cama BcenenHast Oep€r Ha ceOst posib colo3HMKA. [IpormyckaTh UX — 3HAYUT YITyCKaTh BO3MOXK-
HOCTb ONIEPEUTh KOHKYPEHTOB HAa BUTOK BPEMEHM.

VX He Tak MHOTO, TIO9TOMY B CTPaTern4ecKoM ILIaHe 3eJIEHBIE JHU CTOMT OPOHMPOBATh 3apaHee
IJIsI CAMBIX KPUTHYECKUX PEIIeHUH U CAEIOK. DTO KaK BOJHBI IPUJIMBA B OKeaHe OM3Heca — IUIBITh
C HUMH Jierde U ObICTpee.

Cepble nuu B IlosibkuHe — 3TO BpeMsl HEUTPAJIbHOCTU M PAaBHOBECHUSI, KOTIa SHEPIUs HE
JAET SIBHBIX CUTHAJIOB HU K JIEUCTBUIO, HU K OTIBIXY. B 9THX TOUKax KajleHJapsl HET IPKOro UMITyJIbca
1151 CTAPTOB WJIY IIPOPBIBOB, HO U HET MPEMATCTBUIM 151 TEKYIIUX IIPOLIECCOB. DTO MPOCTPAHCTBO, T/1e
JIydIIIe BCEro 3aHUMaThCsl pyTUHOM, TOPadOTKaMH 1 MOArOTOBKOM, & HE PUCKOBAHHBIMU PELICHUSMH.

B mulanvpoBanum Ou3Heca cepble AHU TMOAXOMAT AJsl padOThl HaJ BHYTPEHHUMHM 3aJadaMu,
KOTOpbIe He TpeOyIOT BHEIIHEro pe3oHaHca. DTO BpeMs JUIs aHaIu3a JaHHbBIX, 3aBEPIICHUS OTUE-
TOB, HACTPOWKHU CUCTEM M YCTPAHEHHS MEJIKUX HENONAI0K. B Takue JHU He CTOUT OKHUIaTh OBICTPBIX
PE3YJIbTATOB OT IEPETOBOPOB WJIM arPECCUBHBIX MPOAAK — SHEPIUsl HE MOAJEPKUBAET POPBIBBI, HO
MO3BOJISIET YKPENUTD (PyHIaMEHT.

Takske cepble JHU XOPOIIH IS pa3MbIIUIEHUN U CTPaTerMuecKoro MiIaHupoBaHus Oe3 1aBJie-
HUS. DTO BO3MOXKXHOCTh IIEPECMOTPETh KYpC, HE IPUHUMAsI OKOHYATEJIbHbIX PEIeHUI, U TIOAr0TO-
BUTD MOYBY JJIs1 OyAylMX JefcTBUi. 3/1eCh BaXkHA TIOCIEA0BATEIbHOCTh M BHUMAaHKE K JIETANISIM, a
HE CKOPOCTb.

OTtHoleHns: ¢ MapTHEPaMU M KOMAHAOH B CEepble THU JIy4Ylle CTPOUTh Ha TEKYLIUX JI0ro-
BOPEHHOCTSAX M 3aBEpIICHUM HA4YaToro, n30erasi HOBBIX 00S3aTeNbCTB. DTO BpeMsl, Korja OusHec
(DyHKIIMOHUpYET B IITATHOM pekrMe, Oe3 B3IETOB M MafieHnid. EcM ucrnosb30BaTh UX MPaBUIIBHO,
OHU CTAQHOBSAITCSI IPOCTPAHCTBOM J1J1s1 HAKOILJIEHUsI PECYPCOB U SICHOCTH NIepe]l CIIETYIOIUM BUTKOM
akTUBHOCTHU. Ceppble THM — 3TO MOCT ME3K/1y MPOILIBIM 1 OYIYIIUM, T1ie TUIIIMHA ¥ TIOPSIOK TOTOBSIT
MOYBY 17151 HOBBIX LIMKJIOB.
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SAR/IIOYEHUE

MBs! nponui gonrui myTs. OT NEPBOTo ynapa pyHHUYECKOTO pe3la MO KaMHIO A0 IyJIbCUPY-
foutero purMa Llonskuna. Ot Bonpoca «Kak 3apadotats?» 10 OCO3HaHUS ITyOMHHOTO «3a4yeM s
31ech?». DTa KHUTra He jiasa Te0e TOTOBBIX PEeLeNTOB, MOTOMY YTO OM3HEC, MOCTPOESHHBIH MO TyKON
MHCTPYKLIMH, IOJ00eH JoMy 0e3 (hyHaameHTa. BMecto 3Ttoro Msl Janu Tede MHCTPYMEHTbI, KOTOpbIE
OCTaHyTcsI C TOOOM HaBCer/a.

Teneps ThI 3HaelIb: B OM3HECe HeT cilyvaiiHocTel. Kakias cienka, KakIplid MapTHEP, KaXIbIi
MPOBAJT ¥ KaKJIBIA B3JIET — 3TO HE XaOTWYHBIA HAOOp COOBITHIA, a CTPOTHH y30p, COTKAHHBIA U3
TBOMX PELIEHUI1, BPEMEHHU U CUJI, KOTOPBIE Thl BITYCKAEIllb B CBOIO KM3Hb. PyHbI Hayumin Te0s1 BUJETh
SHepruo 3a popmoil. OHM MOKa3aIu, 4YTO 3a JAeHbraMu CTOUT Pexy — KMUBOW MOTOK, TPeOyIOIHii
YBaXEHHS; 3a KPU3UCOM — Xarajas, pacqMIIaloIyi Mose Uik HOBOro; 3a nodenoit — TeiiBas, mpo-
Bepsommii TBo YecTb. A LonbKuH an Tede mysbe, 0 KOTOPOMY Thl TeTeph CBEpsielllb KaX bl
CBOI1 1I1ar, IEWCTBYs HE BOIIPEKH, & 320[HO C TEUEHUEM BCEJICHCKUX CHUIL.

OtHbiHE TBOM O(UC, TBOM NEPETOBOPHBIN CTOJ U TBOM (PMHAHCOBBIN TUIAH — 3TO HE MPOCTO
pabouee MpOCTPaHCTBO. DTO TBOE JTUYHOE MOJIE OUTBBI M CAKPAJILHOE IPOCTPAHCTBO OAHOBPEMEHHO.
Kaxxoe yTpo Thl BCTpeyaelib He MPOCTO C KaJeHAapEM Ha CTeHe, a C TOHUMAaHUEM SHEPreTUKH JAHS,
BBIOMpast pyHy Kak opyue, a ToH LlobkiHa Kak TakTUKYy. Thl cTasl He MPOCTO MpeAl pUHUMATENIEM,
a ImamMaHoM Ou3Heca — TeM, KTO COeJMHSIET KECTKOCTh PealbHOCTH C TMOKOCTBIO TyXa.

OTa KHUTA 3aKaHYMBAETCs, HO TBOM ITyTh TOJILKO HAYMHAeTCs. Thl BbILLIEN 3a Mpeesibl OOBIYHOTO
BOCIIpUATHS OM3HECa KaK UIPbI C HYJIEBOM cyMMON. Thl BOLIEN B MPOCTPAHCTBO, T/1€ STHKA, SHEPIUs
Y BpeMs CIMBAIOTCS B OJHO 1iesioe. Tenepb Kak/blil TBOH JI€eHb — 3TO HOBBI BUTOK CHMPAJIH, Ie
cTapble YPOKU CTAHOBATCS (DYH/IAMEHTOM HOBBIX OTKPBITHIA.

Ecnm korma-HuOyIb ThI IOYYBCTBYEILb, YTO COMIICS C ITyTH, OcTaHOBUCh. Crenaii Bnox. OTKpoi
pyHy 1Hs. Becnomuu ToH LonbkuHa. VI Tel yBUAMIIB: OTBET Y:Ke BHYTPHU TeOs1, OH ITPOCTO K Jall, KOraa
ThI [IEPECTAHEIlb LITYMETh U MPUCITYLIACIIbCS.
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bu3Hec-xapakTepuCTHKA 10 pyHaM

busHec-xapakTepucTika 1o pyHaM — 3TO He IIPOCTO OIMCAHKE TUIIA JIMYHOCTH IIPEAIIPUHUMA-
TeJIsL WM ero KOMIIAHUU. DTO IITyOOKHUH cpe3 TOro, Kak SHEprusi pyH MPOsIBIISETCS B ISJIOBOM cpefe,
KaKue CHJIbHbIC U clla0ble CTOPOHBI HECET KXk Il CUMBOJT M KaK MCIIOJb30BaTh €r0 CHITY /IS POCTa
Y YCTOMYMBOCTH. Takasi XapaKTepUCTUKA PACCKAXKET O MHOKECTBE aCleKTOB, KOTOPbie (DOPMUPYIOT
6I/IBH6C-CTpaTeFI/IIO, CTWUJIb YIIPABJICHUA U B3aI/IMOIL€I7'ICTBI/16 C BHCIIIHUM MHPOM.

Bot 0 uém UMeHHO pacckaxkeT OM3HEC-XapaKTEPUCTUKA TI0 PyHAM:

— ApxeTun Jujepa u ero cTiwib ynpasjeHus. Kaxaas pyHa HajesnseT npeanpuHuMareis
OIpeeEHHBIM TUTIOM JIUJEPCTBA: OT KECTKOTO M aBTOPUTAPHOTO JJO TMOKOTO Y BJOXHOBJISIOIIETO.
XapaKTepI/ICTI/IKa IMOKaXET, KaK 9TOT CTHUJIb BJIMACT HAa KOMAaHAY, IPUHATUC pCH_IGHI/Iﬁ " JOJITOCPOYHYIO
CTpaTeruio.

— OTHoIIEeHHE K IeHbraM U pecypcaM. PyHbI pacKpbIBalOT, Kak 4eJIOBEK B3aUMOJIENCTBYET
C MaTepUaIbHBIM MUPOM: YMeeT JIM OH IPUYMHOXKATh KAITUTAJI, CKJIOHEH JIM K PUCKY WUJIH, HA000pOT,
K U3JIMIIHENR S5KOHOMUU. ITO IIOMOTa€eT IMOHSATh (I)I/IHaHCOBbIe IMPUBBIYKU U TOYKHU POCTA.

— Crparerusi BeJieHHsI IePeroBOPOB U B3aNMOAelICTBUS ¢ MApTHEPaMH. XapaKTepu-
CTHUKa IMOKAXKET, KaK MPEAIPUHNUMATEIb BRICTPAMBACT OTHOIIECHW A, YMECT JIM UATU Ha KOMITPOMUCCHI
WA, HA000POT, AEUCTBYET KECTKO U OECKOMITPOMHUCCHO. DTO KJII0Y K TOHUMAHUIO €r0 YCIeITHOCTU
B CO3JJaHUU COI030B U CETeM.

— Peaknusi Ha KPU3HCHI U HEONPEAEJEHHOCTDh. PyHBI 1aI0T sicCHOE ITpeICTaBIeHUE O TOM,
Kak OM3HEC ¥ ero JIujep BeayT ceOs B YCIOBHSIX Xa0ca: CKJIOHHBI JIU K MTAHUKE, UCTIONB3YIOT JIM KPHU3KC
KaK TPaMILIMH ISl POCTA WM 3aMHUPAIOT B OKUAAHUU. DTO MTOMOTaeT MOArOTOBUTh aHTUKPU3UCHYIO
CTpaTeruio.

— Caabble mecTa 1 30HBI pocTa. Kaxnas pyHa Hec€T He TONBKO CUITY, HO U ySI3BUMOCTH.
XapakTepuCTHKa YKaKeT Ha Te aCleKThl, KOTOpble TpeOyI0T BHUMAaHUs1, Oyl TO HENOCTATOK JUCIIH-
IJIMHBI, U3JIMITHAA CAMOYBCPEHHOCTb HUJIU HGCHOCO6HOCT]) ACJIETUPOBATh.

— DHepreTuYeCKuil NOTEHIUAJ KOMIAHUU. PyHbI MOTYT oIucath He TOJIBKO JIUJepa, HO U
caMmy CTPYKTypy OM3Heca, ero MUCCHIO, KOPIIOPATUBHYIO KYJIBTYPY M MECTO Ha PhIHKE. DTO ITOMOTaeT
IMOHATL, MOYEMY KOMITIAHWA OBUKETCA B TOM WJIM MHOM HAIIPAaBJICHUU U KaK YCUJINTH eé TIIO3UILINNA.

— CBa3b ¢ BpeMeHeM M IUKJIUYHOCTBIO. Yepe3 pyHbl MOXKHO YBUAETh, HA KAKOM 3Tare
[IUKJIA HAXOAUTCS OW3HEC: CTaJusl CTapTa, poCTa, 3pEJIOCTH WK TpaHChOpMaIi. DTO TO3BOJISAET
BOBpPEMsI KOPPEKTHPOBATh CTPATETHIO U N30eraTh BHITOPAHUS.

— CoBMeCTHMOCTb ¢ MAPTHEPAMHU M KJIHMEHTaMHU. XapaKTepUCTUKa MOXET MOKa3aThb, C
KaKUMH TUIIaMU JIIofiell OM3HeCy Jierde B3auMOJEHCTBOBATh, 4 C KAKUMHU BO3HHMKAIOT TPeHUs. ITO
TIOJIe3HO IS BBIOOpA MApTHEPOB U (POPMHUPOBAHUST KOMAH/IBI.

B koHeuHOM uTOTE, OM3HEC-XapPAKTEPUCTHKA IO PyHAM — 3TO He Tpe/ICKa3aHue CyabObl, a ra-
THOCTHKA TEKYIIEro COCTOSTHUS U KapTa BO3MOKHOCTel. OHa rmoMoraeTt npeanpuHuMaTesTio YBUIETb
CBOM CKPBIThIE PECypChl, IOHATh TUHAMHKY OM3HECa U BBHICTPOUTH CTPATErHio, KoTopast padoTaeT B
YHHUCOH C €r0 BHYTPEHHE! MTPUPOOH 1 BHEITHUMU OOCTOSITEIbCTBAMH. DTO MHCTPYMEHT AJIs TeX, KTO
rOTOB BHIWTH 3a PaMKH CTaHOApPTHBIX 6H3HGC-KOHCYHLT3HI/II7I " 3ar7IAHYTh B I‘JIY6I/IHH])I€ MEXaHU3MbI
yIpaBJIeHHs], Ti€ JIOTMKA BCTPEYaeTCsl C UHTYULMEN, a LU(PPBl — C CUMBOJIAMH CUJIBL.

1 ®exy

XapakTepucTHKa 4esoBeKka Mo pyHe Pexy — 3TO MOPTPeT SHEPruyHOro mparMarvka, Ajis
KOTOPOTO MaTepyaJIbHbIii MUP U PE3YJIbTAT SBJISIOTCS INIABHBIMU MEpUJIaMU ycriexa. Takoy 4enoBek
HE TEPIIUT ITYCTLIX CJIOB U NPEANIOYUTACT OCA3ACMbBIC BCIIN: NICHBI'U, PECYPChI, AKTUBLI U PE€AJIbHLIC
JOCTUKECHUA.
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B 6usnece uenoBek Pexy — 3T0 MPUPOKIAEHHBIN MTPEATTPUHUMATENb U COOCTBEHHUK. OH MbIC-
JIMT KaTerOpHsAMH MPHOBUTH U YOBITKA, BCETAA NEPKUT PyKy Ha MyJbce (PMHAHCOBBIX MOTOKOB. Ero
[JIaBHBIM TAJIAHT — YMEHUE HaXOAWUTh BOBMOXHOCTH TaM, IJie Jpyrue uxX He BUIAT, U OBICTPO Tpe-
BpaIlaTh ey B IeHbIM. Takoi yeoBeK He OOMTCS IPs3HON padOTHI ¥ TOTOB BKJIA/IBIBATH CBOY CHJIBI
U BpeMs B JIEJIO, HO TOJIBKO TIPU YCJIIOBUM, YTO 3TO MPUHECET OocsA3aeMylo Beirogy. OH pacy€rius,
HO HE MEJIOUEH: KPYIHbIE CIEJKU U PUCKU €ro He IyraioT, €CJM OHM 0OOCHOBaHbI. B ympaBneHun
OH IPEINOYUTAET AepkKaTh BCE M0J] KOHTPOJIEM, HE J0BEpsis KJII0YeBble Iporecchl Apyrum. OnHako
ero cjabocTb — CKJIOHHOCTb K MEPEOLIEHKE CBOMX BO3MOXKHOCTEN M MMITYJIbCHBHBIM TpaTaM, e€Cii
OH TepsieT YyBCTBO Mephl. B TpynHbIe BpeMeHa OH He MacyeT, a HAa0OOpOT, UILET COCOObI BbIKATh
MaKCUMyM U3 cuTyanuu. Ero 6usHec-1eBU3 — «BCE MMEET 1IEHY, W 3Ty LIeHy HaJ0 3HATh».

Kak naprthép, yenoBek ®Pexy — HaIEKHBII U ILEAPbIA, HO TOJbKO €CIU BUAUT B COTPYIHU-
YecTBe B3aUMHYIO Bbirofy. OH He CKJIOHEH K CEHTUMEHTAJIbHOCTU U He OyeT MOAIep:KUBATh MapT-
HEPCTBO M3 YyBCTBA J0Jra WK KaJIOCTU. Ero mouxox K OTHOIIEHUSIM B OM3HECE CTPOUTCS Ha YET-
KHX JIOTOBOPEHHOCTSIX M MaTepuaibHbIX cTuMysnax. OH HEHUT NapTHEPOB, KOTOPBIE YMEIOT CUMTATh
AEHBIU U JIepKaT CJI0BO, HO HE TEPIUT HENPO(ECCUOHAIM3MA U Xaoca. B COBMECTHBIX MPOEKTaX OH
yacTo 0epeT Ha cebs1 (pUHAHCOBBIE M OPraHU3alMOHHbIE BOITPOCHI, OCTaBJIsISI MAPTHEPY KPEaTuB WM
oneparoHKy. OIHaKO ero TpeOOBaTeIbHOCTh MOXKET BOCIIPUHUMATBCS KaK JaBJICHUE, a ero MpsMo-
JIMHEWHOCTh — KakK kEcTKOoCTh. OH He MpolaeT 0OMaHa WM MOIBITOK MCIOIb30BaTh €ro JOOPOTY B
KOPBICTHBIX LiessAX. Ecny mapTHEp NOKa3bIBaeT CBOKO LIEHHOCTD, YenoBeKk Pexy cTaHOBUTCS IpeJaH-
HBIM COIO3HMKOM, FOTOBBIM JIEJIUTH JOXOAbI CIIPABEIIMBO U 1aXke MOAJEPKUBATh B CIIOKHBIX CUTYa-
IUSIX — HO TOJIBKO JIO TeX TMOp, MOKa 3TO He HAYMHAET YIpoKaTh ero COOCTBEHHBIM akTHBaM. Me-
aJIbHBIN TAPTHEP [U1s1 HETO — 3TO TOT, KTO YMEET IIPUYMHOKAaTh, & HE IPOCTO COXPAHSTH.

Kak koHKypeHT, yenoBek Pexy — 3TO XUIIHUK, KOTOPBIH Beera HaresneH Ha 100bay. OH He
arpeccMBeH B OTKPBITYIO, HO €r0 KOHKYPEHIMSA OLIYIIAETCA KaK MOCTOSHHOE JIaBJICHUE U MepeXBar
pecypcoB. OH He TpaTUT BpeMsI Ha BOIHY C CONIEPHUKAMM Py CAMOYTBEP:KACHU S — JJIsl HETO KOH-
KypeHLUsI — 3TO Urpa, IA€ IJIABHBIMA NIPU3 — JIEHBI'W U OIS pbiHKA. OH nM3yyaeT KOHKYPEHTOB, UX
crabble MecTa U ySI3BUMOCTH, M UCTIONB3YeT 3Ty MH(POPMAIIMIO KaK KO3bIpbh B HYXKHBII MOMeHT. Ero
TAKTUKA — HE pa3pyliaTh, a ONepekarh: MPeAJIOKUTD JIyullle, AelIeBe, ObICTpee WM HAlTH HUIILY,
i€ CONEPHUK €€ He ycren 3aKkpenuThes. OH yMeeT K1aTh U HAaHOCUTb yAap TOra, KOraa MpOTHUB-
HUK MEHbIIE BCEro 3Toro oxuaaer. OJHako ero MoxeT MOIBECTH CaMOYBEPEHHOCTb, €CJIU OH HEZO0-
OLICHMBAET COMEPHUKA WM HAUYMHAET PadoTaTh MO MHEPIMH. KOHKYPEHTHI 3HAIOT, YTO C YeJIOBEKOM
Pexy sydlle He CBA3BIBATBCS, €CJIM HET PEAJIbHBIX PECYPCOB JJIs1 OTBETHOIO Xona. Ero penyrauus B
JEJOBBIX KPyrax — 3TO peryTalus )KeCTKOro, HO YeCTHOrO UI'POKa: OH He ObET MUCIIOATHINKA, HO U
HE IIAJUT TeX, KTO HE yMeeT 3allMIaTh CBOM UHTEpECHl. Il HEro KOHKYpEeHUUsl — 3TO ABUraTeb
rporpecca, i OH yBaXaeT CUJIbHBIX [IPOTUBHUKOB, JAKE €CIM OHU MEIIAIOT EMY JIOCTUYb LIEJIH.

B nenom, yenosek Pexy — 310 cuiibHAsA, OPUEHTUPOBAHHAS HA PE3YJIBTAT JIMYHOCTh, KOTOpasi
yMeeT CO3/1aBaTh ¥ MPUYMHOXaTh OorarctBo. Ero sHeprus u npeanpruHAMaTeIbCcKas KUIKa AeNaioT
€ro YCICIIHbIM B Jie/lax, a IparMaTu3M U YMEHHUE CUMTATh KaX[bIi IIar IOMOTaloT eMYy COXPaHSTh
muaepckue no3unyu. OaHako eMy BakKHO IOMHUTD, UTO HE BCE U3MEPSETCSl MaTepUaIbHbIMU LIEHHO-
CTSIMH, ¥ YTO MHOTJIA COTPYIHIYECTBO U IIEAPOCTh MPUHOCAT OOJBIINIA AUBUICH, Y€M MMOCTOSTHHAS
KOHKYPEHLMS U HAKOILJICHHE.

2 Vpy3

XapakTepucTHKa YeJI0BeKa 10 pyHe Ypy3 — 3TO NOPTPET MOILHOM, XapU3MaTUYHON U UMITYJIb-
CHBHOW JINYHOCTHU, KOTOpasi He TIPU3HAET MPerpaj v BCeraa CTPEMHUTCS K POCTy U TpaHC(OpMaluH.
Takoli yesoBeK Mogi00eH JUKOU ChJIe TPUPOIBL: €r0 CJIOKHO YAep:KaTh, HO HEBO3MOKHO HE 3aMETUTh.
OH XUBET B NIOCTOSHHOM JABUKEHUU 1 HAXOOUT ce0d MIMEHHO B MOMEHTHI BHI30BOB U IMEPEMCH.

B 6usHece uenoBek Ypy3 — 310 pecpopmarop. OH BUAUT cepsl sl paJuiKaIbHBIX U3MEHe-
HUI 1 00J1a1aeT CMEJIOCThIO OpaThCs 3a MPOEKTHI, OT KOTOPBIX APYyrue OTKasbiBaoTcs. Ero crimb —

12



H. OxkyneBa. «buszHec 1o Koy BpeMEHH: CEKPETHl PYHUUECKOTO LIOJIbKUHA»

MOIIHBIA PHIBOK BIEPE, KOTOPbIM YacTO MPUBOAMUT K MPOPBIBHBIM pe3y/bTataM. Ero untynuus u
CMEJIOCTb MO3BOJISIOT 3aXOJUTh B HOBbIE HUIIIY, 3aIlyCKaTh CMEJIble CTapTalbl U [epecTpauBaTh CTa-
pbie mporiecchl. OH SHEpruyeH, crocoOeH BAOXHOBIIATH KOMaHay U OpaTh Ha ceOsi OTBETCTBEHHOCTb
B KPUBUCHBIX cuTyarusx. OnHako Takas cuia TpeOyeT QUCIMIUIMHBL: €r0 PElIeHUs] 4acTo MMITYJIb-
CHBHBI, 2 HEOOJyMaHHBbIE ITIar¥d MOTYT PUBECTH K NOTepsiM. EMy BaXHO HayUMThCs YIIPABJIATh CBOEH
MOIIIbIO, He pa3pyluas ceOs ¥ TeX, KTO psfoM. B ynpaBiieHnu oH OepET posib Jinjiepa-BOMHA, HO €ro
aBTOPUTAPHBIN CTUJIb MOKET IOJABIATh UHUIMATUBY COTPYIHHUKOB. Ero neBus — «uiam BCE, wiu
HUYETro», U OH He MPUEMJIET TIOIyMep.

Kak nmaptHép, uesnoBek Ypy3 — 3TO UCKPEHHMI U MpPEeIaHHbI COIO3HUK, €CIM €ro 3aMblCell
COBIIQJIAeT C 3aMbIC/IOM NnapTHEpa. OH He TepHUT (paIbllIi U HEJOCKA3aHHOCTH, OH LIEHUT YECTHOCTD
U cuily Ayxa B Apyrux. Takol mapTHEp Bcerga UAET A0 KOHIA U MOAJEPKUBAET B CAMBIX TPYIHBIX
CUTYalUsIX, HO €r0 MPSMOJIMHEHHOCTh M OECKOMITPOMUCCHOCTh MOTYT CTaTh OapbepoM B OTHOIIE-
Husix. OH He ymeeT kJaTh U He POILAeT MeIIMTEIbHOCTU. Ero mapTHEPCTBO CTPOUTCS HA TPUHLMIIE
PaBEHCTBA CWJI: OH He TepHUT ciadocTy U He OyJeT HeCTH MapTHEPA Ha CBOUX IUIeYax, eC/IM TOT He
CrocoOeH UATH C HAM B HOry. JIJ1s1 Hero BaskHO, YTOOBI MAPTHEP pa3iesisii ero SHTY3Ua3M U FOTOB-
HOCTb K pUCKY. Ecii mapTHEp JOKaKET CBOIO COCTOATENBHOCTD, YPYy3 CTAHOBUTCS HAIEKHBIM IIIATOM
Y MOIIHBIM JBHTaTeseM oouiero aena. Ho ecim mapTHEpP MpOSBUT HEPEIIUTENLHOCTh MM OOMaH,
YeJIoBeK YPy3 pa3opBET OTHOIIEHUS Oe3 coXkaseHus, JeUCTBYS KECTKO U OBICTPO.

Kak koHKypeHT, 4yenoBek Ypy3 — 3To COKpyHuTebHas cuiia. OH He IPOCTO CONEPHUK, OH —
Oypsi, KOTopasi cMeTaeT Bc€ Ha CBOEM Iy TH. Ero KOHKypeHIIus Bceria OTKphiTast ¥ npsimasi, 6e3 CKpbl-
THIX yApPOB U MOAKOBEPHBIX Urp. OH MpeArnoynTaeT JedcTBOBATh JIOOOBBIM AaBJICHUEM, TIOJABIISIS
IIPOTUBHKKA CBOMM HarlopoM U BoJieil. Ero crpareruss — 3aHATh HUILY, KOTOpasl 3alllMIlEHa OT aTak
KOHKYPEHTOB, WJIY UCTIOJIb30BAaTh CBOIO MOIIIb J/Is1 BHEIPEHHU I MHHOBALIMIA, B KOTOPBIX OH CTAHOBUTCS
HegocsAraeM. OIHaKO ero UMITYJIbCUBHOCTb MOXKET UIpaTh IPOTUB HErO: OH MHOI/IA HEJOOLIEHUBAET
MOATOTOBKY CONEPHMKA UJIM NIEPEOLIEHUBAET CBOU CUJIBI, ¥ 3TO MOXKET ITPUBECTH K IPOBAJLy, €CJIU HE
YIIPaBJISITh CBOEH arpeccreil. KOHKypeHTHI yBaKaloT ero, Ho M 0osATCs ero Henpejackazyemoctu. OH
HE OCTaBJIsSIET MPOCTPAHCTBA Ui KOMIIPOMHUCCOB, U €ro MoOe/pl 4YacTo BBICTPaJaHbl Yyepe3 Mpeoao-
JIeHWe, HO UMEHHO 3TH NMoOe bl JeJ1aloT ero JIereHI0M B JeJIOBbIX Kpyrax.

B nenom, yenoBek Ypy3 — 3T0 CHIIbHASL M XapU3MaTUYHASL JIMYHOCTbD, Ubsl SHEPIHsl CIOCOOHA
MeHSITh MUp BOKpYT. OH CO3/1aH JIIsl POPBIBOB U pedopM, HO ero cuiia TpedyeT MyIporo yrpasie-
Husl. Ero 3aaya — HayuuTbCs HaIpaBJIATh CBOIO MOLIb B CO3UJAHUE, a HE TOJIBKO B pa3pylleHue, U
TOT/Ia ero ycrex OyJaeT MaciTabHBIM M JOITOCPOYHBIM.

3 Typucaz

XapakTepucTHKa yesioBeKka 1o pyHe Typucas — 3T0 mopTpeT HecruéaeMoro 3alMTHAKA U TIpsi-
Moro BouHa. Takast TMYHOCTh CO3JaHa /ISl 3allUThI MOPs/IKA U TPAHUI], OHA JEHCTBYET KaKk MOJIOT,
KOTOpBIY pa30WBaeT MPENsTCTBUS, U KaK IIHI, KOTOPBIH 3aIMINAeT TEpPUTOpuIo. Takoii yenoBek He
TEPIUT HEONPeIeNEHHOCTU U Beera TpedyeT YETKOCTH U TipaB/bl. B ero xapakrepe — cuiia, cocpe-
JIOTOYEHHOCTh ¥ OECKOMITPOMUCCHOCTb.

B 6usnece yenobek Typuca3z — 3710 crparer u 3anmTHUK. OH HE WINET JIETKUX MyTeld U He
CTPOHT BO3AYIIHBIX 3aMKOB, BMECTO 3TOT0 OH COCPEHIOTOYEH Ha CO3/IaHUW MPOYHOM OCHOBBI JJISI
ousHeca. Ero cuna nposiBisieTcsi B yMEHUM BUAETh YTPO3bl U MPEAOTBPAIIATh UX JI0 TOrO, KaK OHU
nposiBsATCA. Takoii yenoBeK He OOUTCSI IPUHUMATH KECTKUE PEIIeHU s, BKIII0Yas yBOJIbHEHH I, COKpa-
IIEHHs] WM OTKa3 OT COMHHTENbHBIX MPOEKTOB. OH CTPOUT CBOW OM3HEC KaK KPerocTh, B KOTO-
POH KaXJblid JIEMEHT 3alUIIEH U YKPeTUIEH. Ero cTuib ynpaBieHust — CTpOruid U AMCHUILTMHUPO-
BaHHBIN, OH TpeOyeT BBINIOJIHEHUS TOTOBOPEHHOCTEN U HE TepnuT xaoca. OJHAKO ero cujia MOXKET
riepepacTy B arpeccuio, eCiii OH He HAYYUTCS] KOHTPOJIMPOBATh CBOM MMITYJILCHI U HE OyZIeT aBaTh
MPOCTPAHCTBA /AJIs1 TBOpUeCcTBa ApyruM. Ero KOHEK — 3aiuTa akTHBOB U MHTEPECOB, HO B HOBBIX
HECTaH/IAPTHBIX CUTYallUsIX OH MOXKET TePATh TMOKOCTb.
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Kaxk nmaptuép, yenoek Typuca3z — 310 yenoBek cioBa. OH Bceraa BHIIOMHAET 00s13aTe/IbCTBA
1 TpedyeT TOoro ke oT Apyrux. Ero mapTHEPCTBO — 3TO KECTKUH, HO YECTHBIH COI03, TIe KX bl 1ar
nponucal U siceH. OH He TepIUT HEOlPEeEJEHHOCTH B JOTOBOPEHHOCTSX U BCErJa MpearnoYuTaeT
YETKME MMCbMEHHbIE coranieHust ycTHbIM. C HUM MOXHO UATH B OOM, IIOTOMY YTO €ro JIOSUIbHOCTb
Y HaJEKHOCTb HE BBI3BIBAIOT COMHEHUU. OHAKO €ro MpsMOJMHENHOCTh MOKET BOCIIPMHUMAThCS
Kak rpyooCTh, a €ro CTpeMJIeHHe BCE€ KOHTPOJIMPOBATh — Kak jaBienre. OH He mpolaeT ooMaHa 1
MIPe/IaTeNIbCTBA, M B TAKOM Clly4yae MapTHEPCTBO OOPHIBAETCS KECTKO M OKOHYATENIbHO. B CII0KHBIX
CHUTYaIUSIX OH CTAHOBUTCSI HECTHOAEMBIM OIJIOTOM, KOTOPBIN JEPKUT (PPOHT, HO €ro HeCroCOOHOCTh
K KOMIIPOMHCCaM MOKET JIUIIUTD ero 0ojee THOKMUX COI03HUKOB.

Kak koHKypeHT, yenoBek Typucaz — 3T0O cepbE3HbIN U ONACHBIA IPOTUBHUK. Ero KOHKypeH-
U1 — 9TO 0O0POHA CBOCH TEPPUTOPUH, M OH HE YCTYNUT HU MeTpa Oe3 0os. OH He aTakyer mep-
BbIM 0€3 HEOOXOAMMOCTH, HO, €CIIM €ro 33/IeBAlOT WJIM MBITAIOTCS 0OOMTH, OH HAaHOCUT yJap TaKoi
CHJIBL, YTO COTIEPHUK JOJITO IIOMHUT O MOCTEACTBUsAX. Ero crparerusi — He aTakoBaTh c1adble MecTa,
a YKpeIUIsATh CBOM [0 TaKOW CTENEHHU, YTO KOHKYPEHT He BUJUT BO3MOXKHOCTEH s MaHEéBpa. OH
MO’ET U3MaThIBaTh CONEPHUKA JOJITOCPOYHON 3aILUTOM, UYTO JeJIaeT ero ONacHbIM ITPOTUBHUKOM B
OTpac/isAX C JJIUTEIbHBIM LUKJIOM CIeJIOK. KOHKYpeHTBl 3HAIOT, 4TO ¢ HUM JIydllle HEe BCTyNarh B
OTKPHITYI0 KOH(PPOHTAINIO, €CJIM HET MOJHOW YBEPEHHOCTH B Modeje, OTOMY UTO €rO OTBETHbIN
ynap OyIeT COKpYLIUTETbHBIM.

B nienom, venoBek Typucas — 310 Hecrubaemasi M 1iesieyCTpeMIIEHHAST TMYHOCTh, Ha KOTOPOW
AepKaTcs MOPSIIOK M CTaOMIIBHOCTD. Ero cuiia 3akimoyaeTcs B ClIOCOOHOCTH 3allUIIATh U OTCTauBaTh,
HO eMy Ba)KHO HAy4MThCsl OAIAHCHPOBATh MEXY KECTKOCTBIO M OTKPBHITOCTHIO K HOBOMY, UTOOBI €0
CHUJIa He MPeBpaTHiIach B U3OJISALMIO.

4 Ancys

XapakTepuCTUKA YEJIOBEKA 10 pyHe AHCY3 — 3TO IIOPTPET MYyAPOro KOMMYHHKATOpa U CTpa-
tera. Takasi TMYHOCTH YepraeT CUITy B CJIOBE, MH(OPMAIMK U 0OOMEHe 3HAaHUSIMU. DTO YeJIOBEK, KOTO-
PbIii BUIUT MUP Yepe3 MPU3My UJIei ¥ CMBICIIOB, U €T0 IJ1aBHbI HHCTPYMEHT — CIIOCOOHOCTh yOeK-
natb, 00y4aTh ¥ HAXOOUThH OOIIMIA SI3BIK C KEM yrogHo. B ero xapakrepe couyeraiorcsi IyOrHa yma,
IIPOHULIATEIBHOCTb M YMEHUE CITyIATh.

B GusHece yenoBek AHCY3 — 3TO MHTEJUIEKTYaJIbHBIN JIUIEp U reHepatop uaeid. OH He poCTo
yIIpaBJIsieT, a BIOXHOBIISIET ¥ HAIPaBJIsIET, CO3/IaBasi CTPAaTeruu, KOTOPble OCHOBBIBAIOTCS HA TITy0O-
KOM NIOHMMAaHUU PbIHKA U YesioBeueckoy npupoabl. Ero cuma — B ymeHuu (popmyaupoBath CIOXK-
HBbIE€ BEILY IIPOCTBIM SI3bIKOM U HaXOIUTh MOAXO K PAa3HBIM ayIUTOPUSIM: COTPYAHUKAM, KJIMEHTaM,
napTHépaM 1 uHBecTopaM. OH peliko AEUCTBYET UMITYJIbCUBHO, MIPEAIOUMTAas CHaYala aHaIu3UpO-
BaTh, COBETOBATHCS U B3BEILIMBATh BCE «3a» U «IIPOTUB». Ero OM3HEC-MoAX0/] CTPOUTCS Ha MPOo3pay-
HOCTU ¥ OOMEHEe MHEHHUSIMH, U OH YMEET CO3/]aBaTh MPOCTPAHCTBO I Auaiora B komanae. OqHako
ero cJ1ab0oCTh — 3TO MUBJHUIIIHSS MOrPYKEHHOCTD B CJIOBA U UJEH, YTO WHOT/IA TIPUBOIUT K 3aTSIrMBa-
HUIO NIPUHATHUS pellieHUA. B CJIOKHBIX CUTyalMsIX OH MIIET BBIXOJ YEPE3 COBETHI APYIUX, HO MOXET
MOTEPSITh BpeMsi, KOTOPOE YXOAUT Ha OeCKOHEeUHbIe 00CykIeHus1. Ero KOHEK — KOMMYHUKAIIIOHHBIE
MIPOEKTHI, IEPETOBOPBI, @ €r0 IEBU3 — «HMH(MOPMALA — 3TO CUJIa».

Kak naptHEp, uenoBek AHCY3 — 3TO Ha/IEXHBII U BILyMUYMBbII COI03HUK, KOTOPBII BCErJa UIIET
B3aMMOINOHUMaHUe U o01mue 1ieHHOCTH. OH IpeInovnTaeT NapTHEPOB, CIIOCOOHBIX K AUAJIOTY U pa3-
OEJISAIOIMX €ro UHTEJUIEKTYaJIbHbIN MOAXO/ K ey. OH He IPMHUMAET PEeLIeHUI B OAMHOYKY U BCEra
CTPEMUTCSI OOCYAUTH IETANIM U TIEPCIIEKTUBBI. Takoi mapTHEP yMeeT CIIyIaTh U CIIBIIIATh, YTO JejaeT
€ro OVIMYHBIM [IEPETOBOPIIMKOM U ITOCPEIHUKOM B CJIOKHBIX BOITpocax. Ero rnpenpanHocTs OCHOBaHa
Ha MHTEJUIEKTYaJIbHOM CBSI3M M OOIIMX LIEJIsIX, @ He HA SMOIMSIX UM CUIOMUHYTHOM Bbirofe. OHako
€ro CKJIOHHOCTb K H/ICJIU3MY MOXKET MHOT/IA MEIIaTh B PEAJIbHBIX JIEJIOBBIX CUTYAIIUsIX, KOT/ia Tpedy-
eTcsl )KECTKOCTh U PEIIUTENILHOCTh. OH HE BBIHOCUT INIyIIOCTH U HEBEKECTBA, IIOTOMY €CJIM MapTHED
HE COOTBETCTBYET €0 MHTEJUIEKTYAJIbHOMY YPOBHIO, OH T€pSIET MHTEPEC WIA CTAHOBUTCS pa3fpaxu-
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TEJIbHBIM. B CIIOKHBIX cHTyalusax AHCY3 He OpOCUT MapTHEpPA, HO Oy/IeT HACTauBaTh Ha MIEPECMOTpPE
CTpaTeruu 1 MOMCKe HOBBIX, O0JIee TPAMOTHBIX PELICHHH.

Kak KOHKypeHT, uesloBeK AHCY3 — 3TO OINIOHEHT, KOTOPBIH AEHCTBYeT Yepe3 MH(POPMAIIHIO
1 uHTe/UIeKT. Ero KOHKypeHIMsi He CTPOMTCS Ha arpeccuy WM CUJjle, a Ha YMEHHWHU Ipeayrajarh
XOZIbl COTIEPHUKA U TIepenrparh €ro Ha ypoBHe uaeill u aprymeHToB. OH He BeJET IpsA3HBIX BOMH U
HE MCIOJIb3YeT KOMIIPOMETHPYIOIIHE METO/Ibl, HO OH BCEIZa FOTOB K JHUAJIOTy U He OOUTCS Tepero-
BOpoB. Ero crparerus — 4yepes 3HaHME phIHKA U IOTPEOHOCTEN KJIMEHTOB BHIMTH BIEPEN, CO3qaBast
oonee yoeaurenbHoe npeiokenre. OH BHUMATEbHO M3y4yaeT KOHKYPEHTOB M MCHOb3YeT UX Clia-
Oble MecTa, HO JIesiaeT 3To 0e3 37100bl, CKopee, KaK MIaXMaTHCT, IPOCYUTHIBAIONIMNA X0abl. OTHAKO B
YCJIOBHSIX KPU3HCA, KOT/Ia HYXKHO JISFICTBOBATh OBICTPO M KECTKO, OH MOKET ITPOHTpaTh Ooee arpec-
CHUBHBIM U XUTPHIM coliepHUKaM. KOHKypeHTHI yBaKaloT ero 3a MpodecCuOHAIN3M 1 UHTEIUIEKT, HO
TaKke 3HAIOT, YTO OH He OyJeT UJITH IO KOHIIA, €CJIA UTPa CTaHET HEUECTHOM.

B nesiom, yenoBek AHCY3 — 3TO MyIpblii M TPOHULIATEIIbHBII CTPATET, Ubsl CHJIA 3aKJII0YAETCS B
cyoBe 1 yme. Ero cnocoOHOCTb yOekJaTh, yUUTHCS U aaNTUPOBATHLCS JIEJIaeT €ro [IEHHBIM JIAEPOM U
naptHépoM. OHAKO eMy BaXHO M30eraTh JIOBYIIKY OECKOHEUHBIX AUCKYCCUN M IOMHUTD, YTO HHOTAA
JydIliee perieHne — 3To AeHCTBHE, a He 00CYKICHHUE.

5 Paiigo

XapakTeprcTHKa YyeioBeKa 1o pyHe Paiiio — 3To noprpeT 1esieycTpeMIEHHOTO My TelleCTBEH-
HUKA, JIJI1 KOTOPOIO KU3Hb — 3TO NOCTOSIHHOE JBMKEHUE Brepél. Takas JMYHOCTh cO3JaHa s
riepeMeH, HOBBIX MaplIpyTOB U MPEOIOIEHHs pACCTOSIHU, Oyllb TO B OM3HECe, B MyTEIIECTBHUAX WM
B COOCTBEHHOM pa3BUTUM. Ero sHeprus HarpagjieHa Ha JOCTHKEHHUE TIeJIeld, a ero IJIABHBIN MPUHIIUI
— HUKOTJIa HE OCTaHABJIMBATLCSI HA JOCTUTHYTOM.

B 6usHece yenoBek Paiiio — 310 nmaep, KOTOPhIA ymMeeT BeCTH 3a COOOM, 3aaBaTh HAIIPaB-
JieHue U iepkarh Kypc. OH He OOUTCS CIIOKHBIX ITPOEKTOB, CBSA3aHHBIX C MACIITAOMPOBAHUEM, JIOTH-
CTUKOM M BBIXOJIOM Ha HOBBIE PIHKU. Ero cuiibHasi CTOpoHa — yMeHHe OpraHU30BbIBATh MPOIIECCHI,
pacrpenensaTh 3a/1aud ¥ KOHTPOJIMPOBATh IBUKEHNE B COOTBETCTBUU C IJ1aHOM. OH HEHaBUIUT Xa0C U
HEeIpe/ICKa3yeMOCTh, BCEr/ia JEUCTBYET 10 3apaHee MPOAYMAaHHOW CTPAaTerny, HO yMeeT KOPPEKTHPO-
BaTh KypC MY U3MEHEHNH 0OCTOSITENILCTB. Ero KOHEK — yIipaBiieHHe MPOeKTaMy, B KOTOPbIX BaKHA
MOCJIeJOBATENIBHOCTD M TOUHOCT. OJHAKO ero cnabocTh — CKJIOHHOCTD K M3JIHIITHEHN MPSMOIUHEN-
HOCTH ¥ HECIIOCOOHOCTh COABJIATh TEMII, KOrAa 3T0 HeoOXonumo. OH MOXET «IeperpeTb» KOMaH/1y
WM TIPOEKT, €C/IM He aéT ceOe BpeMEeHU Ha OTIbIX. B OM3Hece OH MpearnoynTaeT ObITh XO3IUHOM
CBOETO BPEMEHH, MI03TOMY €r0 SHEPrusi YaCTO YXOAUT Ha TO, YTOOBI YCKOPUTD MIPOLIECCH M JOCTUYb
OOJIBIIIETO 32 MEHBIIHNIA CPOK.

Kak nmaptuép, yenoBek Paiio — 3T0 maeasbHbIil KOMIAHBOH 1JIs1 COBMECTHOTO JIBUKEHHUS K
o6mieit neu. OH UILEeT eAMHOMBIIIIIEHHUKOB, KOTOPBIE Pa3JesIsSioT ero BUJEHUE U TOTOBBI IBUTAThCS
B O71HOM Tem1ie. Ero npegjaHHOCTb MPOSIBIISIETCS B TOM, UTO OH BCEI/ia JOBOJUT JIEJIO 10 KOHLIA U MTOJ-
JepKUBaeT NapTHEPA Ha BCEX dTarax MyTH, HE OCTaBJIss ero Ha nounyTy. OJHako ero NapTHEPCTBO
MOXET ObITh MCTIBITAHUEM [JIs1 OOJiee MEATIMTENbHBIX WIIM MEHEee PelIMTEbHBIX JII0JeH, IIOTOMY YTO
OH HE TEpPITUT 3aJepKeK M TpeOyeT YETKOro BBINOIHEHUS 3a1a4. OH IIeHUT NapTHEPOB, CIOCOOHBIX
MPUHUMATh CAMOCTOSITEJIbHbIE PEeIlIeHus], U He JIOOUT, Korjia ero Topmosat. Ecim maptHEp He Bbiaep-
KMBAET ero puTMa, 4esioBek Paiino 6e3 coxkasieHus 3aMEHHT ero Ha 0osiee JUMHAMUYHOTO COIO3HHKA.
B 10 xe Bpems, ero npsAIMOJIMHEHOCTb U YECTHOCTD JIENAIOT €r0 HAJEKHBIM Y€JI0BEKOM, Ha KOTOPOTO
MOXHO TIOJIO)KUTBCS B JIIOOOM ITyTEIIECTBUM.

Kak xoHKypeHT, uenoBek Paiijo — 3T0 conepHMK, KOTOPBIA Beeraa UAET CBOUM IyTEM U He
CMOTPHUT MO cTopoHaM. Ero riaBHasi 1iesib — ObITh TIEPBbIM, M OH HE TPATUT CUJIbI Ha TIPSIMbIe KOH-
(MK THI, TpeAnoYnTast OOXOOUTh KOHKYPEHTOB 3 CUET CKOpocTH U 3pdexTuBHOCTU. Ero crparerus
— BBHIOpATh HAIIPABJIEHUE M MYAThCSI TI0 HEMY, OCTABJIsIsl COMIEPHUKOB 103a11. OH YacTo onepeskaer
UX, TOTOMY YTO JIy4Ille POCYMTHIBAET MAPIIPYThl M yMeeT u30erath JIoByIek. OIHAKO ero crpemiie-
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HHUE K CKOPOCTHU MOXKET CACIATh €r0 YA3BUMBIM II€PE] TEMU, KTO IICIL/'ICTByeT CKPBITHO WJIX UCIIOJIb3YCT
XUTPOCTh. KOHKYpEHTHI 3HAIOT, YTO €ro CIOXKHO JIOTHATh, HO, €CJIM OHHM HalIyT Croco0 3aMelTUTh
€ro ABMKEHUE, OH MOXKET pacTepsAThCs U NMOTEPATh IMHAMUKY. OH He CTpPEMUTCS pa3pylIaTh KOHKY-
PEHTOB, HO €ro MPUCYTCTBUE HAa PHIHKE YKE SIBJISETCS CephE3HOM YIpO30H JIsl MeHee MOABMKHBIX
UT'POKOB.

B nenom, yenosek Paiiio — 3T0 IuHaMHUYHAS M LIeJIeYCTPEeMIIEHHAS! JTMIHOCTb, CIIOCOOHASI
BECTH 32 cOOOM U MpeoaoeBaTh JToOble paccTosHusl. Ero cuia — B yMeHUM BUIETH MyTh U HE COU-
BaTbCs C Kypca, HO €My Ba)KHO MOMHHUTb, YTO MHOTJA J0pora TpeOyeT OCTAaHOBOK JAJIsl OCMOTpa U
OT/bIXa. YCIex MPUXOIUT K HEMy TOT[ia, KOIJja OH COYeTaeT CKOPOCTh C MYJPOCTBIO U He 3a0BbIBAET O
TeX, KTO psAoM. Ero myTb — 3T0 €ro *«u3Hb, ¥ OH BCErJa FOTOB K HOBOMY CTapTy.

6 Kenas

XapakTepucTHKa yesloBeka 1o pyHe KeHas — 3To mopTpeTr TBOpYECKO, sIPKOM U CTPAaCTHOM
JIMYHOCTH, KOTOpast HECET CBET M SHEPTHUI0 B J0OYI0 chepy cBoe KU3HU. Takasi TMYHOCTh TIOJTHA
Ujiel, SHTY3Ma3Ma U COCOOHOCTH BIOXHOBJIATH Apyrux. OHa He MPOCTO pelaeT 3aJa4u, a JesiaeT
3TO C OrOHBKOM, TpeBpalias ooy padoTy B TBOpuecTBO. E€ BHyTpEeHHUI OrOHb — 3TO UCTOYHUK
e€ CHJIbI, M OHA YMEET 3aKHUIaTh JaXe B CAMBIX TEMHBIX OOCTOSITE/ILCTBAX.

B 6usHece uenoBek Kenasz — 310 HOBatop v reHeparop uaei. OH BUIUT TaM, T71e APYTue BUIAT
TOJIKO PYTHHY, HOBbIE BOZMOXHOCTH 151 pocTa. Ero sHeprus HanpasiieHa Ha CO3[JaHUe SIPKUX Ipo-
€KTOB, MAPKETHHTOBBIX KaMITaHU, KOTOpbIE MPUBJIEKAIOT BHUMAHUE, U TPOLYKTOB, KOTOPBIE BbIIE-
JS0TCs Ha peiHKe. OH He TEPIUT CEPOCTH U OJHO00pa3Husi, TOTOMY ero OM3HEeC BCerja MoJIOH J1Ha-
MUKHU U KpeaTtuBa. OJJHaKO €ro IJIaBHbIM BHI30B — JUCLMILIMHA U 3aBEpLIeHUe HayaToro. Ero oronp
MOXET BCIIBIXHYTb SIPKO, HO OBICTPO MOTaCHYTh, €CJIM HE MOAMUTHIBATH €r0 IOCTOSIHHBIM UHTEPECOM.
B ynpaBieHun oH ckopee Xapu3MaTHUHBIN BIOXHOBUTEIIb, YEM CTPOrMii aiMUHUCTpaTop. Ero cruib
— BOBJIEKATh JIIOIEH Yepe3 ujeH, a He uepes npukasbl. Ero cnabocTb — M3MUIIHS S UMITYJIbCUBHOCTD
Y CKJIOHHOCTh OpaThCsi 32 MHOTOE OIHOBPEMEHHO, YTO MOXET PACIIbUISITh €T0 SHEPrHIo.

Kak nmaptHEp, uenoBek KeHaz — 3TO yBJIE€YEHHBIN M BIOXHOBIISIONIMN COO3HUK. OH mpes-
JaraeT MapTHEPCTBO, OCHOBAHHOE Ha OOLIMX IENSIX M TBOpYecKoM momxozae. OH yMmeer 3apakarh
CBOEH BepoH B ycIiex U JenaeT padoTy sSpKoM, 3aroMuHamworeics. OIHaKO ero CTpacTHOCTh MOXKET
MIepEXOIUTh B HETEPIIEIMBOCTb, M OH OBICTPO TepsieT MHTEPEC K PYTUHHBIM acTleKTam, M03TOMY eMy
HYXEH MapTHEP, KOTOPbII CMOXKET B35ITh HA ce0s1 yrpaBJieHUe IeTaIsIMU U IJTaHupoBaHue. OH IIEHUT
WCKPEHHOCTb U MOJJIEPKKY B NMAPTHEPE U HE TEPHUT CKENTHLIM3MA, KOTOPbI MOXET MOracUTh €ro
BIOXHOBeHue. Ero npegqaHHOCTh CTAHOBUTCSI HEIOKOIEOMMOM, €CIM MApTHEP pasesisieT ero BUICHUE
Y TIOMOT'aeT BOIUIOLIATh UJIEU B KU3Hb.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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