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Axynun 3.

Co3pnant cBor Ou3HeC Ha KOHCybTanusx. [Ipocrast nopora
B KOHCAJITUHT O€3 TUIUIOMA U cTapToBoro Kanutana / 3. AkyHuH —
«/3paresibckue peieHus»,

3Ta KHUTa — YECTHBIN MapIIPYT U3 OMEPAIMOHKU B OM3HEC-KOHCAITUHT. ABTOD,
MPOIIEAIIUH MyTh O3 BICIIIEro 0Opa30BaHMs, CBsI3el U CTAPTOBOTO KaluTaia,
JOKa3bIBAET: CTaTh KOHCYJIBTAHTOM MOXKET KaKIbIi, Y KOTO €CTh OMbIT U KeJTaHue
nomorarts. [lomaroBas cucrtema: BLIOOp HUIIY, MATh MAPAMETPOB MPOJAK,
yIaKOBKa MPOIYKTOB, MeToauKa 4/1 1yisi BHeApeHUsI, CKpUIITHI MPOAAXK U MpaBUiia
padoTHhI ¢ KMeHTaMH. [ 1aBHast IEHHOCTbh — HE TeOpHsl, a TOTOBbIE aJITOPUTMBI,
KOTOPBIE TIO3BOJISIOT HaUaTh 3apadaThiBaTh yXke C MEePBbIX IJIaB.

© SIkynun 3.
© Msnatenbckue perieHust
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Taja»

Coaep:xanue

Baenenne

BBonnas B npodeccuio

Kak s npumén B 6u3Hec-KOHCAITUHT?
Hap yoexaenus
ApMES: MO NTEPBBIN «CEPbE3HBIN» OM3HEC
Tlanenusd, Doiaryu M OUKOE JKeJIaHue
[epBoe morpyxeHue: pekJiaMHasi KOMIIAHUs, KOTOpasi TOHyJIa
Mos nepBast «AMarHOCTUKa»
IepBbiii BHIBOA: JTIOMW MIYT 32 3HAHUSMU, a HE 32 CTAHKAMHU
Kax 51 y3HaI1 CJIOBO «OM3HEC-KOHCYJIBTAHT»
Yemy MeHA Hay4dWJI TOT Iy Th

Vo6exaeHust, KOTOpble MOTYT OCTAaHOBUTh TeOsI
Voexnenue 1. «JIns 6usHeca HYKHBI ICHBIT»
Voexnenue 2. «bu3Hec Hy’)KHO OTKPBIBaTh HA TOM, B UYEM
pazOupaenbes»
Voexnenue 3. «HyxHa xoporas uaesi»
Voexnenue 4. «Certuac HEOOXOAAIMA MOMEHT»
Voexnaenue 5. «5 He ymelo rpoaBaTh — 3TO HE MOE»
Voexaenue 6. «Y MeHs HET onbiTa / 00pa3oBaHUs / UMEHU»

Voexnenue 7. «KoHcanTUHT — 3TO /11 M30PaHHBIX, 3TO CJIOKHO»

Moii TeGe coBeT

HCBHTL IJIAaBHBIX ITpaBUJI CO3AaHUA OM3Heca Ha KOHCYJIbTallUAX
[IpaBuno nepsoe: HaunHaii ¢ TeM, 4TO €cTh
[IpaBuso Bropoe: [ maBHOE — BBSI3aThCS, @ TaM IOCMOTPUM

[TpaBuio TpeTbe: CBBIKHUCH C MBICIIBIO, YTO BCE HE MOMYUUTCS Cpazy

[IpaBusio yerséproe: bynp rmomom

[Tpaswuio nisitoe: He ciymiaid oqHoro 1ypaka

[IpaBuno mecroe: CtanpHble giiLa

[TpaBuso cenpMoe: PaboTtail Haj cTpaTerueil U TAKTUKOM, a
TEXHUYECKYIO padoTy Aeierupyi

[TpaBuio BockmMoe: CBBIKHUCH C MBICIIBIO, UTO Thl HE MOXKEIllb YMETh

BCE Ha CBETE
[TpaBwuiio nessroe: borics, HO nenait
Uro penath ¢ STUMH MPaBUIIAMA
[Nouemy npodeccrst OM3HeC-KOHCYJIbTAaHTa TaK BOCTpeOOBaHA
Kak 51 cronknysics ¢ HemoBepueM
PriHOK co3pen
INouemy MMeHHO ceituac BpeMsi KOHCYJIbTAHTOB
ITogroroeka
UYeTbipe KHTa, HA KOTOPBIX CTPOUTCSI OM3HEC-KOHCATTUHT
IlepBeiit kuT: BecrnaTHbl TPOLYKT
Bropoii kut: [lopaepxxuBaomuyii IpogyKT
Tpertuii kut: J1oxonoo0pa3youmil MpoxIyKT
UYeTBEpTHIN KUT: Pa3BUBAIOIIMIA TPOLYKT
Kax 3T uetsipe kuta paboTaloT BMecTe
Kax 310 npumenuts tede
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[TaTe mapamMeTpoB Mpoaax — TBOS TJIABHAS CyTEpCHIIa
Kak s npuiuén k 3toii cucreme
C 4yero Bc€ HaumHaercsi: Ta0ypeTKa Ha OJHOU HOXKE
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[Tapamerp uerBéprslit: Tpanzakuuu (T)
[Tapametp nmsaThiil: MapxkuHabHOCTD (M)
Kak 310 BC€ crilaipiBaeTcsi B oHy hopmMyity
Kak 310 Gyner paborars B TBOEH npodeccuu
[Tpumepsl U3 pasHbx cdep
Yro nanbe
I'maBHOE, YTO HY:KHO 3aIIOMHUTh
Bribepu Hutly, B KOTOpO# Oynemb padoTaTh
[Mouemy BBIOOpP HHIITK — 3TO BaXHO. MOU JTMYHBIA OMBIT
Tpu cniocoba BHIOpaTh HUIILY
Kax BBIOpaTh CBOIO HUIITY: TIOIMIATOBBI ATOPUTM
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

BBenenne

«Bo mHozux Komnanusix obpauieHue K KOHCYAbMAHMY 30 NOMOWLLIO
BOCNPUHUMAEMCSL KAK NPUSHAHUE 1020, YO bl HE MONCEME BbINOAHSIMb CEOIO
pabomy». — Dozap Lleiin

$1 yacTo HaUMHAIO0 CBOM BBICTYIUIEHHSI C BOTIPOCA: «3a umo naamsim OusHec-KOHCYAbMaHmy 2»

OTBeThI Beer/a Mnoxoxu:

— 32 TO, YTO yKakeM Ha OIIMOKU U JaJiM PEKOMEH/Ialluu;

— 3a BBIOOpP MAapKETUHIOBOTO MHCTPYMEHTA, KOTOPBII IPUHECET JIEHbIH;
— 3a pa3pabOTKy CTpaTeruy NPOABUKEHHUS.

b CJIyHIalo U MMOHUMAl0: KHUI'a, KOTOPYIO Thl ACPKUIIb B PyKaX, HAllMCaHA HE 3pA. HOTOMy 4To
BCE€ 9TU OTBETHI BEPHBI JIMIIb OTYACTH. MHorue IMPOCTO HE NOHUMAIOT UCTUHHYIO HEHHOCTb KOHCYJIb-
TaHTa.

U yx Tem Golee He 10ra/IbIBAIOTCS, KAK Ha 9TOM MOXHO ITOCTPOHUTH CBOW COOCTBEHHBII OM3HEC
— Jaxe ecm y TeOsl HeT BBICILIEro 00pa30BaHus, HET CTAPTOBOTO KalMTala U Thl HUKOTAA HE CUMTAIl
ce0sl «3KCIePTOM».

O 4yéM PTa KHHra Ha CaMOM JieJIe
Ota KHUATA HE TIPO TO, KaK CTaTh «I'ypy» B KocTioMe ¢ MBA. OHa po TO, KaK YeJOBEeKY C
peabHbIM OIBITOM — JIDOOMY OIBITY — IPEBPATUTh CBOM HABBIKKA B KOHCAJITUHIOBBIA OU3HEC.

4l cam mpomén sToT myTh. 17 et Ha3aa y MeHs He ObLJIO 32 CIMHOM HUYETro, KpoMe padounX pyK
¥ KeJlaHus pacTu. Hu aumioma Gu3Hec-1IKOIbI, HU IMEHUTBIX KJIIMEHTOB, HA YbeH-TN00 MOAIEePKKH.
Ho s Hayumics 3aMevarh TO, YTO He BUASAT Jpyrue: CUCTeMHbIe cOou, Hea(h(EeKTHUBHBIE MPOLIECCH,
CKPBITbIE PE3EPBBI.

Cerongnst Mo#i roHOpap 3a oguH TpoekT gocturaer 500 000 pyoOneit. f momaman B pedTHHT
«Ton-5 OM3Hec-KOHCYJIbTAaHTOB» 110 BEPCUU MOPTajia «BCETPEeHUHIu» Y camoe rinaBHOe — s IOMOT
AecsATKaM MpeAllpUHUMAaTeeil BBIPACTU TaM, I/ie OHM yXKe OTYAsJIUCh YTO-TO U3MEHUTb.

Ho BcE 310 He MOTOMY, 4YTO 4 «pOONJICA C TAJIAHTOM>. A IMOTOMY 4YTO 1 OOHAXKIbI PEIINII: MOK
OIIBIT CTOUT AeHer. M Havan HeﬁCTBOBaTL.

JJIs1 KOro 3Ta KHUra

Ecnu ThI:

— 4YyBCTBYElIb, YTO BBIPOC U3 CBOEMN MPOpeccuu, HO He 3HACIIb, KyJla IBUraThCs AAJIBIIIE;

— pabortaelis pykamu, 0OCTyKMBaelllb OU3HEC UM YIPaBIISIeIb MPOLECCaMH U MTOHUMAEIIb,
YTO 3HaelIb OOJIbIIIE, YeM UCIIOIBb3YIOT TBOU PYKOBOIMTEIIH;

— XOuYelllb HauaTh CBOE JIEJI0, HO OOMIIILCS, UTO «HEJOCTATOYHO KPYT» WM HE UMEETITb HYKHBIX
CBA3EU;

— TIOTEPST OPUSHTHPHI U MIENIb CIIOCO0 3aHOBO cOOpaTh ceOsl.

DTa KHAra — TBOM NOLIArOBbIA HABUTATOP.

IloueMy MHe MOKHO BEepPUTh



3. Sxynun. «Cozpnait cBor Ou3Hec Ha KOHCYy/bTalusax. [Ipocras jopora B KOHCAITUHT 0€3 JUIJIOMa M CTAPTOBOTO Kallu-
Tana»

S He TeopeTHK. S HE cTpoMI Kapbepy B KPYITHBIX KOHCAJITAHIOBBIX KOMITAHUAX. S MpUILEN B
KOHCQJITUHT U3 PEAJIbHOIO CEKTOpa — U3 OINEPAIIMOHKHY, IIe KaX bl J€Hb OTBEYACIlIb 32 Pe3y/IbTaT
CBOMMHM pyKamu. M korja Hauasl KOHCY/IbTUPOBATh, MOUM IJIaBHBIM IPEUMYILECTBOM CTasla HalJo-
JATEJIbHOCTD.

Sl HayumsIcs BUETh B OM3HECe KJIMEHTA TO, YTO CKPBITO OT MOBEPXHOCTHOTO B3IJIsIA: TIOTPell-
HOCTH B CUCTEMaXx IpOJasK, HEOUEBUAHBIE [TOTEPY, TOYKH POCTA, KOTOPHBIE JIekKaT Ha IOBEPXHOCTH, HO
ux He 3amevaioT. Kak B puiibme «Matpunia» — koraa Heo HaunHaet BUneTh U poBoit Kof, Tak U
s CTaJl BUJIETh «COOM» B TIpOIIeccax.

1O yMeHue — HaOII0AaTh, AHAIM3UPOBATh, HAXOAUTH MPOCTHIE PEIICHNS B CIIOKHBIX CHUTYa-
LUSIX — AOCTYIHO Kaxaomy. U s mokaxy, Kak ero pa3BuTh.

Kak ycTpoena 3ta kHura
S M3MOXKMIT BCE TOIIAroBO, MPOCTHIM SI3BIKOM, 0€3 «BOJIbI» U C KUBBIMU MpuUMepaMu. Thl He
HafIENTb 3/1€Ch CIOKHBIX aKaJIEMUYECKHX CXeM — TOJIbKO TO, YTO padOTaeT B peajbHOM OM3Hece.

Mpe1 npoiianém Bmecre:

— KaK IMPOBECTU «MHBCHTAPU3ALIMIO» CBOCIO OIIbITA U ITIOHATD, 3a UYTO TC6€ TOTOBBI IIJIATUTD,
— KaK rOBOPUTh C COOCTBEHHUKAMM Ha sI3bIKE JIEHET, a He Ha MPO(ECCHOHAIBHOM JKaproHe;
— rJe B3SITh [IEPBLIX KJIUEHTOB, €CITU Y TeOs] HeT UMEHH U «TEeTUToN 0a3bi»;

— KaK Ha3BaThb CBOIO LICHY U HE MPOBAJIMTLCA B CTpaAX;

— Kak paboTaTh Tak, YTOObI TeOsI PEKOMEHIOBAJIH.

YecTHO 0 INIABHOM

S HeCKONbKO pa3 MbITAJICS YUTU U3 KOHCAITUHTA. [lyman: «Bc€, XBaTUT, IOpa Ha Nokoi». Ho
BO3Bpatacs cHoa. [loromy urto 3ta pabora — 3apasHasi. Koraa Tel BUauMIlG, Kak OU3HEC, KOTOPHIi
3aJIpIXaJiCsl, HAYMHACT JBIIIATh MOJHOM I'PYIbI0, KOTJa Biajesel] TOBOPUT «Cracubo», — 3T0 AT
SHEPIUI0, KOTOPYIO TPYIHO C YEM-TO CPABHMTb.

N emg. KoHcanTuar — 310 He «BoieOHas TabieTka», KoTopas caeaeT Tedst OoraThiM 3a
MecsI. DTO MyTh, KOTOPBIA TpeOyeT CMEJOCTH, TOTOBHOCTH YUUTLCS M YMEHHSI OpaTh OTBETCTBEH-
HOCTh. Ho ecimu ThI ounTaeIb 3Ty KHUTY IO KOHIIA U HAYHEITh IPUMEHATH XOTsI Obl 4aCTh TOTO, YTO
B HEW HAIMCAHO, — THI YKe He Oy/elb MPeKHUM.

Ooemanue KHUTN

Sl He ;mal Maru4yecKux pelerToB, HO Al KapTy, 10 KOTOpou mporén cam. Ha stoii kapre
OTMCUYCHHBI OITACHBIC HOBOpOTbI, rae g OI_HI/I6EUIC}I, n KOpOTKI/Ie nyTH, KOTOPHC A HaHIéJI I10CJIC ThICAY
9KCIIEPUMEHTOB.

Tl MOKelIb TPONTH ITOT MyTh 3a MECSALBI, a He 3a 17 JieT, Kax 1.

TBos cynepcuia — B TBOEM MPOIIIOM OMbITe. Jake eciy Thl He CUMTAeIIb ceOsl «IKCTIEPTOM»,
Aaxe eciy y TeOst HeT JUIJIOMa U Thl HUKOT/IA He TIPoAaBal yciyru. Bcemy 3ToMy MOKHO HayUHMThCS.
N g nokaxy kak.

IIpuriamenue
HaBail HaunéM. [lepeBepHU cTpaHMIly — U C/I€1aeM MEPBbIi IIar K TBOEMY KOHCAJITUHTOBOMY
OusHecy.



3. HKyHI/IH. <<CO?3H£1ﬁ CBOM OM3HEC Ha KOHCYJIbTAlIUAX. “pOCTHH aopora B KOHCAJITUHT 0e3 JWIUIOMa U CTapTOBOI'O Kallr-
Tajia»

[Toromy 4tO0 MUp OU3HECA OCTPO HYXKIAETCS B TaKMX KOHCYJIbTAHTAX, KaK ThI: T€X, KTO HE
OouTCsI CMOTPETh B KOPEHb, YMeeT paboTaTh C peajbHOCTBIO M MPHU 3TOM OcTaércs codolt — 0e3
MacoK, 6e3 JMIIHero nagoca, ¢ JKMBBIM OIBITOM 32 [UICYaMH.



3. H}\')’HI/IH. <<C0'3ﬂilﬁ CBOM OM3HEC Ha KOHCYJIbTAlIUAX. l'lpocm;l aopora B KOHCAJITUHT 0e3 JWIUIOMa U CTapTOBOI'O Kallr-
Tajia»

BBoanas B npodeccuro

Bzsan cmapuxk-kysHey yuenuxa.

Ilepebuil ypox:

— To1 mens caywaii, 0a 3anomunaii. Mre yoic Hedoa20 0cmanoce, noMpy
— KysHeyom 0yoewv. U mouno deaaii, umo si ckadicy.

Bom wac s nookosy u3 oens Ha HAKOBANLHIO NOAOJCY, U KAK KUGHY
2010801 — Mbl Oeil NO Hell MONOMOM.

H cman yuenux cpasy dice KY3HeUoM.

— Anexdom
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Kak s npuiné B On3Hec-KOHCAJITHUHT?

«[loumu  kaxcoas ucmopus ycnexa, KOMopas MHE U3GECHA,
HAUUHANACL C MO20, UMO HUeN08eK NeXHCAN HAB3HUUD, NOBEPIHCEHHDILE
Heyoauamu.»

— Jlotcum Pon

ap yoexkaeHus:

Ocenbio 2008 rona s BepHysncs u3 apmun B KpacHonap. Mue 6buto 19 ner. Ipy3bs sxnai,
ropop;, OOJIBIION, a YTO JeJaTh Jajibllle — HEesICHO.

[MepcniekTHBBI B TOT MOMEHT BBIIJISIACNIM CTAaHAAPTHO: JIMOO MOWTH HA TOCCIY)OY (XapakTepu-
CTUKH Y MeH#1 ObUIM OTJIMYHbIE), TMOO YCTPOUTHCS B YACTHYIO KOMITAHUIO PSIIOBBIM MeHeIkepom. B
JydIlIeM ciyyvae.

Ho g Mo4emy-To 00 3TOM IOYTH HE AyMaJl.

HOTOMy 4To eli€ BO BTOPOM KJIACCE OTKPLUI B cebe CTPaHHYIO Ha TOT MOMEHT CIIOCOOHOCTB: A
yMeEI IpoaaBarThb. HpOCTO BBIIICIT OAHAXKABI C UTPYIHIKAMU Ha YJIUIY U 34 9YaC paciipoal ux I1BOPOBbIM
MaJIBYHUIIIKaM.

IToTom KYII1JI BEJIOCUIIE, BBI'OOAHO IIEpEIIpoaall. IToTom CTapbI€ POJIMKHU — 4 IIOKPACHUJT UX B
30JIOTUCTHIN LBET U ITPpOAaJI JOPOKE, YEM IIalla MOKYIIaJl, IIPOLCHTOB Ha NBECTU.

T10 YYBCTBO — YTO Tbl MOXKCIIb }’6C,III/ITB YCJIOBEKA PACCTaThCA C ICHbI'aMU B TBOIO IOJIb3Y —
HE OTITYCKAJIO MEHS HUKOI'A.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Apmusi: MOH MePBbIil «CepPbEé3HBIIN» OHM3HEC

B apmuu g cnyxun B Kanmmuunrpanckoit obmacti. M Tam, BOajqm OT JoMa, CHOBa BKJIIO-
YWJICSI MOM KOMMEPUECKMI MHCTUHKT. ] HalI€n yesnoBeka, KOTOpblil puBo3ui Teaedonsl Nokia u3
[Moneim, nepenpolmTele Ha pycckuid. 51 3akynai u npopasai cocnyxusiaM. [Iorom ko MHe Hayaau
MIPUXOIUTH OPULIEPHI.

[Tponars Tenedon? Ioxanyiicra. Jocrars penkyio moaesns tenedona? [Noxanyiicta.

4l Toraa He 3Hau, Kak Ha3BaTh TO, YeM 3aHUMAIOCh. 1 yx Tem Oosee He MpeICTaBIIsI, YTO CTaHy
OW3HEeC-KOHCY/ITAHTOM M Oyly MOMOraTh MpeJIpuHIMATeNsaM 3apadatsiBath 6ombiie. Ho oqHo 3Han
TOYHO: pabOTaTh «Ha ASII0» S HE XOUY.

XOTsl, 9YeCTHO CKaXy, B MOMEHTHI ITOJTHOTO O€3/IeHEeKbsI MOIBITKH YCTPOUTHCS B HalM Obln. U
He pa3. Ho, HaBepHOE, B MOEM OKpyKEHUHU HET HU OJIHOTO YeJIOBEKa, KTO BU/IeN Obl MEHSI B POJIU HaEM-
HOT'O COTpyIHMKA. Bce MpUBBIKIIM K IpyroMy: s BCerja B KOCTIOME, BCErAa YTO-TO MPOIAl0, KOMY-TO
MIOMOTal0, PEKJIaMUPYI0, MOTAIOCh MEX/1y FTOpPOJaMHU.

12



3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

Ilapenus, 10Jru U JUKOeE KeJIaHHue

IMombITK M OpraHmsoBaTrb CBOE ACJIO MMPUBOAWIIN MEHA K TAKUM IIpOBaJlaM, 4YTO Ka)I(IIbIﬁ pa3 4
OKa3bIBAJICSl HA IPaHU — B IPSIMOM CMBbICJIE 3TOTO ciioBa. Jloiry, nepexuBaHusi, YyBCTBO, UTO BCE
PyxHys10. Mo 1yTh ObLJT COTKAaH U3 OIMIMOOK, SKCIIEPUMEHTOB, KPEIUTOB M AUKOTO XKEJIaHUs CTaTh
JIYILIAM B CBOEM JIEJIe.

S ponuics B ceMbe, KOTOpasi KOIZa-To KMl Ha IUPOKYI0 HOTY. Y MOEro orma Oblia Jaxe
JeTyTaTcKasi HePUKOCHOBEHHOCTh U JIMYHBINA BoauTeb. Ho B 90-e BcE pyxHyno. M mbl ¢ Gpatom
OKa3aJIMCh y OAOYIIKH B MOCEIKE.

Bosbliyo yacTh )KU3HK MOM POIMTENN ObLTH B pa3Boe. Ho HU MaMa, HY Tana, OTIIpaBJisisl HaC
¢ OpaTtoM B JiepeBHI0, KOHEYHO, He 3a0bIBaJIK O Hac. Bpems ObLIO KpaiHe TkKENOoe, U PaCTUTh JBOUX
JeTeill — TOYHO OBLIO HEMpOCTO.

B moeii ku3HU OBUTIO MHOTO TIEpee30B M CMeH IIKOJ. [10JIOBUHY JKM3HU 51 IPOKUI JAJIEKO OT
ropoja, TaM e OKOHYHJI ITKOJTy. Y MeHs He ObUIO BIMATENIbHBIX POJIICTBEHHUKOB. M y MEHs HET BbIC-
1ero oopaszoBanus. V3-3a OyiHOro HpaBa s 1axke KOJUIEK He CMOT OKOHYMTb, HE TO YTO UHCTUTYT.

MHe Heuero cTecHsAThcs. BCE, 4TO co MHOU MPOUCXOIUIIO, — BO3MOXKHO, ObUTI0 BOKBMM Mpo-

MbIcTioM. TToToMy 4TO cerogHs s Jeoch ¢ TOOOW TUM OIBITOM U MOTY yOepeub TeOsi OT IJIyIIbIX
OIIMOOK, KOTOPBIE COBEPIIIAT CaAM.

13



3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IlepBoe morpy:keHne: peKkjaMHasi KOMIIaHNsI, KOTOpasi TOHyJIa

B Ou3HEC-KOHCAITHHT 51 IPUIIEN HE B KAKOK-TO TOP;KECTBEHHbBI MOMEHT, a Yepe3 «IIPOU3BOI-
CTBEHHYI0» MCTOPHIO.

B 2009 roay st Hauas paboTarh B peKJIAaMHO-IIPOU3BOJCTBEHHON KOMITAHMK MOETO 3HAKOMOTO.
Ona 6bi1a B gonrax. [IpencraBp ypoBeHb IPoOIeM: B 0(pric MOTIIM BOPBAThCs «ONIAaTHBIE», & OHAKIbI
BOPBAICS KJIMEHT C OTBEPTKOM U UyTh HE 3aKOJION MEHSI IO OIIMOKE — MPHHSLT 32 XO35MHA.

CwMmeniHo, HO MHe He OBbUTO CTpariHo. MHe ObUIO MHTEPEeCHO: MOKHO JIM BHITAIIUTh 3TO /IO
B utioc?

V kommanum ObLIO BCE 00OpyNOBaHME — IEeYaTHbIE CTAaHKH, JIa3epHBIA rpaBEpP, — HO yMma

9TOMY XO3SIICTBY HE MOT JaTh caM Biazesnell. To i1 n30aJoBaHHOCTD (paHbllie BCE pelany Oorarsie
POIUTENN), TO I OaHAJbHAS XaJIaTHOCTb.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Mos nepBas «AMArHOCTHKA»

S B3s1 TETpAKy M OMMCal BCe MPOLIECCh KoMIaHnU. HarrpoTus Ka10ro cTaHka Hamnucalsl, 4ro
OH MOXET J€JIaTh, U IIPOCYUTAI TPOU3BOACTBEHHbIE MOITHOCTH. [ToTOM cO3/1a71 BCEro Tpy npoayKra
— TPU peKJIaMHBIX MAKeTa, KOTOPbIEe 3aKPhIBAJIM OCHOBHBIE IOTPEOHOCTH OM3HEcCa B MeYaTHOM Mpo-

OYKIHH.

Cen 3a TenedoH. Yepe3 HECKOIBKO THEW y MeHsI ObLJIO HECKOJIBKO Ipojax. [Ipon3BoacTBo
3arpy3uiioch. [TosBUIHCE epBbIe CTAOUIIBHBIC TCHBIH.

B 1O Bpems Ha MeHs CMOTpe/r Kak Ha BoiieOHnKa. KOMIUIEKCHO pekiamy TOrja HUKTO He
npoaasai, Tem Oonee 1o TenedoHy. Yepes HECKONIBKO MecslleB KOMIaHMs BhILIa B rumoc. Heno-
BOJIbHBIE KJIMEHTHI OOJTBIIIE HEe TIPUE3KATN PYraThCsl — OHY TPUXOIAUIIN MIATh Yaid v 3a0MpaTh 3aKa3bl.

51 cobpast oten mpogax, HaHSI KOMaH 1y UCTIOHUTe e, BeE 110 mpek pacHo, TIoKa KaJHOCTh

BJIaJie/Iblia He TIpHBeJia K HallleMy paccTaBaHMio. MeHsI MPOocTo KMHYJIM — TepecTaly IUIaTUuTh. 3a
YTO €My OTAEIbHOE Cracuoo.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IlepBbIil BLIBO/: JIOAU UYT 32 3HAHMSIMH, 4 HE 32 CTAHKAMHU

Sl He ObLT TOrga ONMBITHHIM KOMMEPCAHTOM, HO TOYHO 3HAJI: CBOK0 PEKJIAMHYI0 KOMITAHUIO S
MOCTPOIO.

MHe noHagoOmICS BCEro MecsIIl, 9YTOOBI OOJIbINAst YacTh KJIMEHTOB Tiepelnia ko Mue. 1 toraa s
clieJ1ajl IIePBbIA MO-HACTOAIIEMY BaXKHBIH BHIBO/I: JIIO/IM IIUTH 32 MHOUM M MOMMU 3HAHUSIMU O pEKJIaMe.
I/IM 6I)I_HO HE BAa’XHO, €CTh y MCHSA CTaHKU OJ1d HpOI/I3BOIlCTBa WNJIA HECT.

C TOro MOMeHTa si MHOTO Yero 3aryckaj, MHOrO KOMY MOMOTajl COBETOM U JIEJIOM, a TJIe-TO
CepbE3HO MpoBAIMBANICA. YTO-TO HEe MOMYyYaloCh, KTO-TO OOMXKaJICs, KTO-TO 3nmuics. Kocsuwm s mo

TIOJTHOM.

Crniacasio MeHsl, OKaTyH, TOJIbKO OAHO: JIIU BUJIEIA BO MHE YEJIOBEKa, KOTOPBIA YMEeT Mpo-
JaBaTh ¥ TOYHO pazOupaetcs B pekyame. [IpaBaa, MHOra He yMeeT I0BOJUTH JIeJI0 10 KOHIA.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Kak s1 y3HaJ CJI0BO «OM3HEC-KOHCYJIbTAHT»

B 2012 romy onviH MO KJIMEHT, OH e JIpYr, HEOAHOKPATHO TOBOpWII: «TeOe HyKHO CTaTh
OW3HEC-KOHCY/IbTAHTOM U HE 3aHUMAThCSI HUYEM JPYTHM».

Sl cpammBai: «A 4To nenaer OM3HeC-KOHCYIbTaHT 7» OH ONKCHIBAJ TY JESITEIbHOCTD, KOTOPOM
s yke 3aHuMacs. U g He moHMMaJl, 3a4eM Ha3bIBaTh cedsl KaK-TO TO-APYroMy.

K Tomy BpemeHu st mpounTas CTOIbKO KHUT O peKJiaMe U MapKETUHIe, YTO IECTPUII TEPMUHAMM.
Mowu KJIMeHTbI CMOTPEIM Ha MEHs KaK Ha JIy4IlIero 3KCKypcoBoJa B My3ee.

A B 2013 rogy MHe CKMHY/IM CaliT ¢ OecIUIaTHBIMU BH[EO, rae Hukonalt MpOYKOBCKUN U
Amnnpeit [Tapabemtym pacckasblBal O TOM, KaK CTaTh OM3HEC-KOHCYIbTAaHTOM. § cocTaBusl Om3-

HeC-IUIaH Ha JiucTe OymMaru U Mouiél NpogaBaTh KOHCAJITUHT, YTOOBI OIJIATUTH MOJTHOE OOyYeHHe.

C Toro BpemeHH 51 opUIATIBHO padoTaio B 3Tou cdepe.
9TO B KOPHE U3MEHWIO MOIO KU3Hb.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

YemMy MeHsI HAYyUlJI 3TOT IYTh

Teneps, 4epe3 CTONMBKO JIET, 51 MOTY MOAETUTHCS C TOOOH ITaBHBIM:

— TBOI OIBIT CTOUT JICHET, JJa’Ke €CIM Thl HUKOT/IA HE CUUTAIT CeOs1 «IKCIIEPTOM».

— Knrentam He HyKHBI TBOM CTAHKH, 00OPYIOBaHUE WA PECYPChl — UM HYKHBI TBOM 3HAHU S
1 CIIOCOOHOCTD pelaTh UX MPOOJIEMBL.

— Cawmpble CHIbHBIE KOHCYJIBTAHTBI BHIPACTAIOT U3 TeX, KTO yMeeT HaOMogaTh, aHaTM3UPOBATh
Y BUJETh CHCTEMHbIE COOM TaM, TJie Jpyrue BUIAT XaocC.

— OmubKHM — 3TO He KOHeIl. DTO MaTepuas JJisi TROeU OyayIlel MEeTOIOIOTHH.

[Ipumensii To, 0 4éM 51 ToBOpI0. M 'y TeOs1 BCE MOTydUTCS.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

YoexxaeHusi, KOTOpble MOTYT OCTAHOBUTb Te0sI

«Haww ybexcoenuss u npedcmasieHust 4acmo si8AsOMcst A0GYUKOL,
02PAHUMUBAIOULELT HAUU 60ZMONCHOC. EOUHCIMEEHHBIM 3HAHUEM, CNOCOOHBIM
npooUHYMb HAC HA NYMU PA3GUMUS, SIGASIEMCSL 3HAHUE MO0, UMO
6000padicerIe CNOCOOHO Ha 8cé. U 8¢, umo 603MOJICHO 6 HauLem 6000PadiCeHUl,
603MOJICHO U 8 PEANLHOCHIU. »

— Aavbepm Diinumerin

[pesxzie 4yeM Mbl HAYHEM TOTPYXKATHCS B TEMY CO3JaHMs OM3Heca Ha KOHCYJbTAIMsAX, JaBai
clienaeM OHY BaXKHYIO Belllb: pa30epeéM TBOM BHYTPEHHHE CTOI-KPAHBI.

4 paborato ¢ moapMu yxe MHOTO JieT. [IpoBén mporpaMmmy «Bu3Hec-11eb: Kak OTKPHITH CBOH
OusHec c Hyss1». M BOT 4TO s 3aMETWII: Yy KaKA0ro, KTO XOUeT HavyaTh CBOE JeJI0, eCTh Habop ycTa-
HOBOK, KOTOpBIE MEIIAIOT CAeaTh NepBbIi mar. ITH YOeKIeHUsI CUASAT B TOJIOBE TaK IITyOOKO, 4TO
KaxyTcs ucTuHoi. Ho Ha camoMm Jiesie 3To MpoCTO JIOBYIIKH.

JaBail mpoiémcs 1Mo cambiM pacnpocTpaHéHHBIM. Ecin y3Haems ce6s1 — He myraiicst. 9To
HOpMaJIbHO. [ 1TaBHOE — OCO3HATh U OTIYCTUTD.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-

Taja»

Voe:xxaenne 1. «/11s1 0n3Heca Hy:KHbI IEHbI'H»

Cawmoe nonyJsisipHOe 320y K/IeHe.
Moé riiaBHOe MPaBUJIO 3BYYHT TaK: €CJIM Thl 0€3 JIeHer He MOKelllb
€03/1aTh ONM3HeEC, TO BIOJHE BO3MOKHO, UYTO C JJI€HbraMH y Te0sl TOKe MaJio
YTO MOJIYYHTCS.
IMouemy? TToTOMy YTO CTApT C HYJIS 3aCTABJISAET TeOs MPOBEPUTD [JIABHOE: YMEEIIIb JIK ThI TPO-
JaBath, CO3/IaBaTh IIEHHOCTD, IPUBJICKATh KJIUEHTOB.

JIeHbIM 4acTo CTAHOBSATCS «KOCTBUIEM» — HauMHAelllb TPaTUTh UX Ha 0uc, 000pyIOBaHHUE,
peKJiaMy, BMECTO TOrO YTOOBI CHa4Yas1a IPOBEPUTh, HYKHA JIM TBOSI YCIIyTra PhIHKY.

Yto genarthb y:Ke CeroaHsi:
— Bribepu nm000e HaripaBieHue U3 TeX, O KOTOPBIX s PACCKaXy B CIIEIYIONINX TJ1aBax.

— Cpenaii 10—20 3BOHKOB HOTEHLMAJIBHBIM KJIMEHTAM.
— Wnu coctaBb mpocToe 0ObsABICHUE U BBUIOKH HA ABUTO — M MIOCMOTPH, OYyZIET JI OTKJIUK.

Het Huuero npouie, 4e€M OpraHn3oBarb OM3HEC HAa OKa3aHUU yciyr Jid Ou3HeCa WiIn KOHCYJIb-
TUPOBAHUM. D10 camoe MMpOCTOE, YTO MOKHO IPpUAYMATh. W pna storo He HY’XHO BKJIaIbIBATb MUJI-

JINOHBI.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Voexxaenne 2. «<bu3zHec Hy’)KHO OTKPbIBAaTh
Ha TOM, B 4éM pa30upaenbcsa»

Ha, 310 3ByunT JOrmuHO. Yl KOHEuHo, JydIie pa3ouparbcsi B TOM, 4eM 3aHumaenibes. Ho ectb
HIOAHC.

Tl MOXeIIb ObITh OTJIMYHBIM SKCTIEPTOM, HO MPU STOM aOCOMIOTHO HE YyMETh MPOAABaTh CBOM
ycayru. TBOH ONBIT ¥ 3HAHUS HE TAPAaHTHPYIOT 3apa00TOK — €CJIU Thl He 3Haelllb, KaK UX YIaKOBaTh
Y JIOHECTH JI0 KJIMEHTA.

W HaoGopoT: He 00sA3aTeIbHO OBITH IKCIIEPTOM, YTOOBI OpraHu30BaTh OusHec. $1 mpuIen B
peKJIaMHBIN OM3HeC, BOOOIe HUYero B HEM He MOoHMMasi. MeHbIlle 4eM 3a TOf 51 3HAJI O peKJiaMe

oonbine, yem o Orunsy. [IotoMy UTO S KaXIblil A€Hb MOTPYKAJIC, A€l OIMIMOKH, YIUIICS.

PazoOpatbest B 4éM-TO — He mpodiiema, eciu ecTh kefanue. [Ipodiema — HavaTh, He UMest
«TapaHTUM», YTO ThI yKe MPOodecCuoHaI.

Bonpoc cede: A omxaadviearo cmapm, nomomy umo 601ch, Ynmo «HedoCmamouHo sKcnepm»?
A CKONbKO 9KCnepmos 8OKpYe2 yoice 3apadamuléaron, Xonsi 3Haom He 0onvle Moezo?
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Voexaenne 3. «<HyxHa xopomas ujes»

S 6b1 Ha3BaJT 3TO 3a0MyKJCHUE CaMbIM KOBapHbIM. [ToTOMY YTO OHO CO3[a€T WJUTIO3UIO, YTO
«Uuaes» — ITO TJIaBHOE.

Beiiinu Ha ynmuiy cBoero ropoga. Thl yBUAMINB COTHM OW3HECOB B OTHOM M TOH ke TeMe.
HecsaTku KodeeH, AeCATKU CATOHOB KPACOThl, COTHM MapKETOJIOTOB U KOHCYJIBbTAHTOB. 3arjisiH B
MHTEPHET — TaM THICSYH CIIEIMAIMCTOB POAAIOT OQHOTUIIHBIE YCITYTH.

Bo3pMu npogyKTOBBIE Mara3uHbl: KaxIblil Japek psagom ¢ «Marnutom» wim «I[1a1€poukoii»
KaK-TO BBDKMBAET ¥ 3apadarbiBaeT. He moToMy, 4T0 y HEro yHUKaJIbHAs Ujiesl, 2 IOTOMY YTO OH HAIIEN

CBOETO KJIMEHTA U JIeJIaeT CBOIO padoTy.

Bormpoc He B «xoporieit uaee». Bonpoc B TBOEM BOCIIPUATHU, B TBOE TOTOBHOCTH JIEMICTBO-
BaTh, B YMEHUM YBUJAETb BO3ZMOKHOCTb TaM, I7I¢ APYrue BUIAT TONITY KOHKYPEHTOB.

Bonpoc cede: A iy «eenuanvhyio udeio», komopas nepeseprém mup? A modgicem, Hauamv ¢
mo2o, Umo Yace pabomaent, HO COeAamv Mo YYymbs AyuuLe U 05l Opyaux aAroei?
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Yoexnenue 4. «Ceiyac HenmoaAX0 AN MOMEHT»

NneansHOro Mmomenra He cymectByeT. Hukoraa.
Bcerma OymyT 0OCcTOATENLCTBA: KPU3KUC, HECE30H, 3aHSITOCTh HA OCHOBHOM padoTe, MaJICHbKUIA
peOEHOK, HexBaTKa BpeMeHu. Eciv & aath ujieaibHoro MOMEHTa, MOXKHO X/JaTh BCIO )KU3Hb.

Hauunats Hy:xHO cpa3y. Ho He B pexkuMe «BCE WM HUYETO», a MaJIeHbKUMH 1aramu. Crienarb
OJIH 3BOHOK cerofHs. Harmcats noct 3aBTpa. [IpoBectu nepByo OecuiaTHy0 KOHCY/IBTALIUIO Yepes3
HEJEIO.

Sl He MpU3BIBAI0 YBOIBHATHCS C pabOTHI MPAMO cervac (XOTs MHOrIa 3To Toxke padoraert). S
[PU3BIBAIO IIEPECTATH KIATh.

Cxurail MOCTBI — 3TO PO BHYTpEeHHee pelieHre. Thl MOkellb padoTaTh B HailMe, HO yxKe
cuMTaTh ceOsl KOHCYJIBTAaHTOM, KOTOPBII HaOUpaeT mepBble MPOEKThl. M Kak TOJbKO MOYYBCTBYEIIb,
YTO FOTOB, — CZEJaTh LIar.

Bonpoc cede: Ymo oydem, ecau st nauny uepes 200? A umo 6ydem, ecau st HAuHY ce200Hs?
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Voexxaenne 5. «5 He yMer0o mpoaBaTh — 3TO HEe MOE»

Ito yOeskieHNe OCTaHABIMBAET MHOTUX TEXHMUECKUX CIIeIUATUCTOB. OHYM CUMTAIOT, YTO «ITPO-
JaXW» — 3TO YTO-TO I'PA3HOE, MAHUITYJIITUBHOE, WM MPOCTO HE [IJI UX XapakTepa.

Ho nagaii pazoepémcs. [Iponasku B KOHCAJITHHIE — 3TO HE «BINapHBaHKUe». ITO yMEHHe 3a/1a-
BaTb IMPAaBUJIBHBIE BOIIPOCHI W IOKA3bIBATb HEHHOCTH CBOCTO OIIbITA. Tor xe yYMECIIb O6T)HCHHTB,
[I0YEMY HYKHO JIeJIaTh TaK, a He uHaye? YMeelib. TO U eCTh IPoJaxa.

4l cam He cumTan ce0s MPOJAKHUKOM, Korja HauuHail. IIpocTo s ICKpeHHe BepuJl, YTO MOTyY
MIOMOYb, ¥ TOBOPHJI 00 3TOM IpsiMO. K/IMeHTHl 4yBCTBOBAIN 3TO.

Bonpoc cede: A 60r0ce npodasamv uau s 0oioce omkaza? A ecau omkaza He OOSIMbCsl, YMO
usmenumes?
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Voexaenue 6. <Y MeHs1 HeT onbiTa / 00pa3oBanusi / HMeHH»

IT0, NOXATYH, camMoe JUMKoe yoexaeaue. OHO mapaau3yer.

Ho Bciomnu: 51 HaunHa 6e3 BhICIIEro oOpa3oBaHusi, 6e3 cBsA3el, 0e3 UMeHU. Y MeHs He ObLIO
nopTdOaNO KOHCYIbTaHTA. ¥ MeHsl ObLT TOJBKO OMBIT PabOThl B PEKJIAMHOM OM3HECE U KellaHue
MOMOTaTb.

OmnbiT y TeOs1 yXke ecTbh — 3TO TBOs Mpoliias padoTa, TBOU HABBIKK, TBOU OmMOKU. OOpazo-
BaHME HE HY/KHO — HY)KHbI 3HAHHsI U YMEHHUE UX MPUMEHHUTh. VIMs1 MOSBIISIETCS TIOCIIE MEPBBIX TPEX
KJIMEHTOB, KOTOPbIE CKAXKYT «CIacu00».

Bonpoc cebde: Kowy s yoce nomoz 6 ceoeii scusnu pewsiums npoonemy? Moey au si coenamo
MO CUCMEMHO, 3a OeHv2ll?
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

Yoexaenune 7. «KKoncajaruur —
3TO JJis1 N30OPAHHBIX, 3TO CJIOKHO»

Aro ydexaeHue noporpesaercs Mugamu. B nHTepHeTe MoOAT MOKa3bIBATh KOHCYILTAHTOB KaK
«Typy» B IOPOTHX KOCTIOMAaX, KOTOPbIE PEIIaloT BCE OHUM B3IJISIOM.

Ha camom ziesie KOHCAJITUHT — 3TO IPOCTast CUCTEMA: JUArHOCTUKA — PellieHNe — BHEIpEHNe.
Ecnm ThI ymMeelb pa3ouparbesi B polieccax, 3a/1aBaTh BOMPOCH U MPeAsIaraTh pelieHusl, Tl yke Ha
80% KOHCYJIbTaHT.

OcrasibHOE — 3TO HABBIKM YIAKOBKH, MPOAaX M padOTHl C BO3pakeHUsMU. Bcemy sTomy
MOKHO HAYUYHUTbCS.

Borpoc cebe: Ymo umenno xaxcemesi mHe caodxcuvim ? ModcHo au pazoumes 5mo Ha MaleHbKue
wazu

Yro gaapie

[Momo6HBIX yOexIeHuid Ha caMoM Jiesie Topaszo Oosbiie. Kax st HaXoauT CBOW HAOOP OIpaB-
JaHUH, TIOYEMY «He ceiidac», «He JJISI MeHsI», «CJIOKHO». S TPUBET OCHOBHBIE — Te, KOTOPBIE BCTPE-
yatotcs Y 90% Jmozeid, He3aBUCMMO OT BO3PAcCTa U OIbITa.

41 He mpory TeOsi MPOCTO «TMOBEPUTH» B cebs. f mpeaaraio MpoBepUTh CBOM YOeXKJEHHUS Ha
MIPOYHOCTb.

BO3LMI/I JIUCT 6yMar1/1. Beimumm TpI/I CBOUX CaMbIX CHUJIBHBIX CTpaxa, KOTOpr€ MCEHIAT HA4YaATh.
A HampOTHUB KaXJIOTO HAMUIIN: «A umo, ecau 3mo He npagoa? Umo s1 moey coenamso yoice cez00Hs,
umoowvl MO NPOBEPUMb ?»

U cnenaii 3t0.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Mol Te0Oe coBeT

OTkaxuch oT 3TUX yoexaeHuil. He mocrenenHo, a npsiMo ceituac. OTKMHb COMHEHHSI B CTO-
POHY.

He noromMy, 4to st TOBOpIO «Oy/ib MO3UTHBHBIM». A TIOTOMY UTO 3TH YOEKICHUs — He UCTHHA.
3TO NPOCTO MPUBBIYHBIE MBICIIU, KOTOPBIE MOKHO 3aMEHUTh Ha ApPYIUe.

Hevictyil. [laske MaJIeHbKUI 1Iar CEro/iHsl 3alyCTUT JIBHKEHUE.

Thl yke Ha MyTH. DTa KHATA — MOATBEPKACHHUE TOTO, YTO ThI MIIEIIb CIIOCO0 U3MEHHUTH CBOIO
KU3Hb. 3HAUUT, BCE HY)KHOE BHYTpPH TeOs yKe eCTb.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

J1eBATH rNIaBHBIX MPABUJI CO3/TaHUA
OM3Heca HA KOHCYJIbTAlMsIX

«Ecau 6vt xomume umems mo, uez0 HUK020A4 He UMeAu, 86aM NPUOEMCsL
oenams mo, 4e2o 6vbl HUK020d He 0enanu.»
— Koko llanenv

Hpen(ae YEM MbI IIOI'Py3UMCA B ACTAJIU, g X041y daTb TeOe HECKOJIBKO paBuUJI. Onn CTaHYT
TBOEH OHOpOfI Ha 3TOM IIyTH. S1 BBIBEN UX U3 COOCTBEHHBIX OH_II/I60K, HO6C,I[ 1 JOJITUX JIET pa6OTI>I.

Ecnu 3anomMHuIb ux u 6y,JICIJ_II> CJIea0BaTb — Thl COKOHOMMUIIIb cebe roanbl.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IIpaBuio nepsoe: Haunnai ¢ Tem, 4TO €CTh

He npunymbiBaii cnoxxHocTei. Thl pOBHO B TOM TOUKE, B KOTOPO TeOe MO3BOJISAET ObITh TBOE
IIPOUCXOXKAECHNUE Y HBIHEIIHUE BO3MOKHOCTU. W 3TO MaeaabHOE MECTo AJ1s cTapra.

OnpaapIBaTh CBOE OE3/ICHCTBIE TEM, UYTO HET MAIIMHBI, HET ICHeT, HeT odrica, HeT CBsI3el, —
9TO MyTh B HUKYJA. Y MEHS HUYEro 3TOro He ObLIO.

Moi¥i KOHCAITUHTOBBIM OM3HEC HAYAJICSA C TOTO, UTO s MPOMIEN OSCIIATHYIO CEPHI0 YPOKOB O
OW3HEeC-KOHCYIbTHPOBAHUH.

Moii niepBbIii OM3HEC-TUIaH ObUT HANFICAH Ha OTHOM JicTe OyMaru. Pydka, TUCTOYeK U xkelaHue
MOCTPOUTH CBOM KOHCAITHHTOBBIN OM3HEC — BOT U BcE. Hu IeHer Ha MOKYIKY MOJTHOTO O0y4YeHus,

HU o(prica, HU MalIUHbI, HU UHBecTopa. [IpocTo unes u xenaHue.

3anoMHu: To, 4TO y TeOsI eCTh ceiiuac, — 3TO yKe JOCTaTOYHO. Be€ ocranbHOe MpUIET B Mpo-
ecce.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IIpaBuio BTopoe: I'l1laBHOe — BBA3AaThCSI, 4 TAM OCMOTPUM

9TOT IMPUHIMUIT TO3BOJIACT OTKMHYTb COMHEHUSA U MIPOCTO ArHyTh B HCU3BECTHOCTD.

Be3 pasHuipl, B KakoM Thl ceiiuac nosoxeHnu. He BakHO, UTO MIMEHHO MPOJAaBaTh MEPBBIM.
I'maBHOe — Hauvatk. [ToxyuuTsb nepBbiii onbIT. [ToaydnTh NepBbie IeHbrU. A Iasibiie pa3oepenbes.

[NoBeps: BcE peanbHO U BO3MOkHO. HO Tonbko ecim Thl HauHENb. He korma «OymyT roToBbI
YyCJIOBUA», HE KOrja «IOABHUTCA YBEPEHHOCTE», A ceiyac.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IIpaBuio Tperbe: CBBIKHUCH €
MBICJbI0, YTO BCE He MOJYUHUTCS Cpa3y

Korzia s HaunHa coBepiiaTh MepBbie MPOJAKH, Y MEHsI He TIOJy4asioCh MPOJATh YCIYTy JaKe
3a 5000 pyo6neii. [IpeanpuHuMaTeny He XOTeIM MOAIYCKAaTh MEHsI K CBOeMy OM3Hecy Jaske Ha Oec-
TUIATHOM OCHOBE. YUTO YK TOBOPHTH O MOKYIKE JIOPOTrOCTOSIIErO KOHCAJITUHTA.

Ho ynopctBo u Tpyn Beé€ neperpyT.

Mouwu nepBble IpoJaky MOSIBUIIMCH TOJIBKO Yepe3 Mapy Hellellb. A TIEpBYIO MOIHYIO IPOrpaMmmy
KOHCAJITUHTA 51 CMOT IIPOAATh TOJIBKO Ha BTOpoi Mecs1l. LleHy Toro mpoekTa Ha3pBaTh He Oyj1y, YTOObI
TeOs1 He paCCMEIUTb.

3anoMHu: eciii y TeOs1 He TIoJTy4JaeTcsi cpa3y — 3TO He MmpoBajl. 1o HopMa. 1o dtarl. [Ipocto
MIPOJIOJIKAN.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-

Taja»

IIpaBuio yerBéproe: byab miromom

Nwmenno mmormom. [Tmorn nutaercst 3a cU€r AepeBa, KOTOpoe 0OBUBAET, M MOCTETICHHO CTaHO-
BUTCs cuiibHee. TBOsI 3a1aua — BHITATUBATh MAKCUMYM 3HAHUI U3 BCETO, UTO TeOs OKPYKaeT.

UYurait kauru. Berpedaiics ¢ 6osiee ONMbITHHIMU SKCTIEpTaMu B TBoe# Huttre. Ciryiiai ogKacThl.
Xonu Ha MeponpusaTus. Ilomyyaii 3HaHUS OTOBCIONY.

Crasb rojogHbIM J0 3HaHU#. B Xopoiem cMmeiciie toro ciosa. [IotoMy 4YTo IMEHHO 3HaHUSA B
JOJTOCPOYHOM TIepcrieKTUBe OyIyT TBOMM IJIABHBIM KOHKYPEHTHBIM MTPEUMYILECTBOM.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IIpaBmio nsaroe: He ciaymaii oqHOTO Qypaka

Aty Ppasy g yenbiman B ayauokuure [IxxoHa Bor DiikeHa — 4enoBeKa, KOTOPBIA ObLT ISt
MEeHsI HACTOSIIIIM aBTOPUTETOM B MUpPE OM3HEC-KOHCAITUHTA.

OHa 3HauuT BOT YTO: HE JIeIail KyMUPOB U3 OJHOTO UCTOYHMKA 3HAHUI. B 3TOi KHUTe 51 oKa-
3bIBaIO TeOE CBOM MyTh — IMyTh, KOTOPBIH cpadoTai st MeHs. Ho 3To He 3HAYWT, 4TO OH eIMHCTBEH-

HBI.

Oomaiics ¢ qpyrumu skcriepramu. CpaBHuBai nHGopMarmio. Y3Hasaii 6ombiie. [Tomyyaii Bee-
CTOpPOHHME 3HaHMsl. bepu syuiniee y pa3HbIX JIIOAEH U CO3[aBail CBOI0 COOCTBEHHYIO CUCTEMY.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IIpaBuao mecroe: CtajJbHble AHNA

He Bcerna Bcé Oyner uaru no rany. ViHorma sKu3Hb 3aBOpaYMBaeT B TAKOW OapaHUid por, YTo
KaeTcs — eAMHCTBEHHas Oesiast oJoca B KM3HU 9TO TyasleTHasi Oymara.

9t10 npoBepka oT BeeneHHoi.
S pagoBasicst Kak1IoMy pyOsTio B TIEPUOIBI, KOT/Ia HUUEro He MOMy4anoch. M BOT UTO s MOHSLT:
C KaX[JbIM HOBBIM YPOBHEM IPOJIAX CIOKHOCTEH CTAHOBHUTCS TOJNBKO OoJbiie. Meskue mpooieMbl

BBIPACTAIOT B KpyIHbIe. HO 1 ThI 1Tpy 3TOM pacTéiib. Thl yUHIbes peraTh BCE Oosiee CI0KHbIE 3aJauH.

Ecnu cTaHOBUTCS TSIKEJI0 — 3HAYUT, ThI BBIIIIE Ha HOBBIN ypoBeHb. [Tozapasisiio. [Tponomxkaii.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

IIpaBumiao ceagpbmoe: Padoraii Hag cTparerueu n
TAKTHKOI, a TEXHHYECKYI0 padoTy Jgeerupyi

TBOs I71aBHAsA 3aja4ya Kak KOHCYJIbTAHTA W MPEAIPUHUMATENS — MBICIUTL CTPATETUYECKHU.
Bugets cucremy. [IpuHuMarh KiodeBble peleHUs.

TexHn4YecKylo padoTy — Ty, KOTOPYIO MOKHO C/IeJIaTh PyKaMu, — JeJIeTUPYH.

B Havane, koHeUHO, THI OyJelb 1 JKHEIl, ¥ Ha ay[e urper. DTo HopMaibHO. HO Kak TOIBKO
MOSIBJISIETCS] BO3MOXHOCTb, OTIaBald PYyTUHY JIPYTHUM.

Bor uto s cpenan B Havane CBOEH Kapbepbl B OM3HEC-KOHCANTUHIE: HAHSI MEHEIKepa Io
Ha3HaueHuIo BcTped. OTaaBas el BCo MpHObLIb, KOTOPYIO Toyval ¢ mpoaax. Ho Gnaromapst stomy
ObLT 0OecTieueH MOCTOSTHHBIM ITOTOKOM KJIMEHTOB. §1 miepecTtas TpaTUTh BpeMsi Ha XOJIOJHbIE 3BOHKU
Y COCPEIOTOUYMIICS] Ha IKCTIEPTHU3E.

3arnomMHu: TBOE BpeMsi — caMblil 1IeHHBIN pecypc. He MeHsil ero Ha TO, 4TO MOXKET CHesaTh
JPYyTOM.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IIpaBuiio BocbMoe: CBBIKHUCH C MBICJIBIO,
4TO ThI HE MO’Kelllb YMETh BCE€ HA CBETe

MHorue KOHCYJIbTaHThI JIOMAIOTCsI, KOT/Ia THITAIOTCS ObITh YHUBEPCAIBHBIMU COJIIATAMH. DTO
oluoKa.

Co3zpnaii 1y1st cedst 10 TATH KITIOYEBBIX YCIIYT, B KOTOPBIX ThI TPOKAYaeIlb CBOM YMEHU I U 3HAHU S
10 TaKOW CTETeHH, YTO Oy/ellb BBIIOIHATH padoTy ISl KIIMEHTOB C 3aKPBITHIMU azamu. Bc€, uto

HE BXOJWT B 3TH MSTh HAIIPaBJIEHUN, — JIeIETUPYH.

PpunaHcepsl, DAPTHEPSI, Y3KUE CHELMAIUCTBI — IIYCTh OHU JIEJIAIOT TO, B YEM Thl HE CWJIEH. A
THI JIeJIaid TO, YTO YMEeIllb JTyYIlle BCeX.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-

Taja»

IIpaBuio nessitoe: boiicsi, HO neaan

Bce Bokpyr roBopst: «ItaBHOe — He GosiThesi». Ho 310 Henpapna. Bositbest TH Oyaens Beerya.
Bcerna.

Crpax He ucuesaet. OH MeHsieT popMmy, HO ocTaércsi. CTpax nepes nepBbIM 3BOHKOM, CTpax
niepe] MOBBIIIIEHHUEM 1IeH, CTPax Mepel] MacTabupOBaHUEM, CTpax Nepe] MyOIMYHOCTBIO.

BaxHo He niepectaTh 00AThCS. BaskHO — 00ATHCS, HO IPOIOIIKATH Jienath. He oTcTynars, He
CMOTpPSI HA HA YTO.

CMeJI0cTh — 3TO0 He OTCYTCTBHE cTpaxa. JTo el CTBHE BONPEKH eMYy.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Yro AeJaTb ¢ 9TUMMU IIPpaBUJIaMHU

S peKOMeH1y10 IIepeunTaTh 3Ty I71aBy yepes Heaeno. [lorom yepes mecsil. A B MOMEHTBI, KOTAA
Oy/IeT OMyCKaThCsl pyKH, — BO3BPAIIAThC K HEH.

OTH JIeBATh NMPaBUI — HE TMPOCTO KPACHMBBIE CJIOBA. DTO MOSI KWU3Hb, MOU OIIMOKH, MOU
nooOenpl. $1 3arutatui 3a HUX goporo. U gemock ¢ To6o# GecruiaTHO, YTOOBI ThI MIPOIIET STOT MYTh

6bICTp€e " C MCHBIIIMMU IIOTEPAMMU.

HeiicTByii. Y TeOst BCE MOTyUUTCS.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

ITouemy npocpeccuss Ou3Hec-
KOHCYJbTaHTa TaK BOCTPeOOBaHa

K passuny npuxooum youmwiii 2z0pem 6uznecmen. XKaayemcs:

— «Ha ¢upme eoposcmeo, pazeurvosiicmeo, naoxoe Kawecmeo
pabomeol...»

Passun cosemyem:

— «Bozvmu Taamyo u mpu paza 6 Oenb 00X00u 6ce NOMewjeHuUs:
Komnarnuy. Ilpuxoou uepes mecsy.»

Yepes mecsiy OU3HeCMEH 8 NOAHOM B0CHIOp2e PACCKA3bIBACH, UIMO 6CE
HAAAOUAOCH: NPOU3BOOUMENLHOCIIb U KAYECMBO NOBbICUMUCS, PACXUMUMENU
8bISI6AEHbL U OMOAHbL NOO CYO, 310CMHbLE PA32UNBLOSIU YEONEHDL.

Cnpawueaem:

— «B uém cexpem ycnexa ?»

Paseun omeeuaem:

— «Xo3aun Oondicen He mepsmb KOHMPOAS U 3HAMb, MO Y He2o
denaemcsi Ha 6CeX YHUacmKax».

Busnecmen cnpawueaem:

— «A 3auem Taamyo ¢ cobovi Hocumu 2»

Paseurn omeeuaem:

— «/lns conuonocmu».

OTa npuTya — HE MPOCTO MPO KOHTPOsb. OHa MPO CBEXUil B3IVIAA U PO CTATYC, KOTOPHI

MO3BOJIACT 9TOMY B3IJIANY CTATh SCPQ)CKTI/IBHLIM. HMMenHO 3TO codeTaHue JeslaeT 6I/I3H6C-KOHCYJ'IB—
TaHTa HE3aMECHUMBIM.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Kak s CTOJIKHYJICA C HEAOBEPUEM

Korga s Tonbko HauMHAI CBOIO Kapbepy, Mo KTO 3HaJI, KTO Takue OM3HeC-KOHCYJIbTAHTHI.
Ha meHs1 — Mos10/10r0 mapHst — CMOTPEJTH Kak Ha WAWOTA, KOTOPBINA MPUIIENT YIUTh, CAM HUYETO B
KU3HU HE UMesl.

ITo mpaBe ropops, y MeHsI JefiCTBUTEJILHO HIUYEro He ObLIO, KpoMe
aMOMIIUI M JKeJIaHNsI 3apadaThiBaTh.

OnHax bl s IPUILET B CBOEM HEJJOPOTOM KJIACCUUYECKOM KOCTIOME B KaOMHET BJiaJiesblia KpyI-
HOH KoMnaHuu. 5 prcoBai Ha 6ymare LUM(EPKH U KPYKOUKH, paCCKa3blBasi, KaK yBeJIUUy €ro mpo-
aaxu. OH ciyluas, MoToM JIocTal u3 ceida navyky JeHer, Opocil Ha CTOJ M CKa3al:

— «TbI XOTb 3a roj] TaKyl0 CyMMY 3apa00TaJl, KOHCYJIbTAHT ?»

C yXMBUIKOH M JIEMOHCTpallMell CBOEro MPEBOCXOJCTBA OH BeJieJl MHE YXOAWUTh M HE MO030-
PUTHCA.

Uepes BpeMsl OH CTaJl MOUM KJIMEHTOM. MBI padoTaiy ¢ HUM OoJiee MATH JIeT NOoAps] 1ocie
TEX CJIOB.
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3. Sxynun. «Cozpnait cBor Ou3Hec Ha KOHCYy/bTalusax. [Ipocras jopora B KOHCAITUHT 0€3 JUIJIOMa M CTAPTOBOTO Kallu-
Tana»

PoiHOK co3pe

Takux cityyaeB B Moeid )KU3HH ObLI0 MHOTO. HO cerogHsi Bc€ M3MEHMIIOC.

PoiHOK co3pen u gaxe oOpoc y3KMMH crelraabHOCTAMU. [1opoil JOXOOUT A0 CMENIHOro —
MOSIBJISIIOTCSI KOHCYJIbTAHTBI 110 KOHCYJIbTAaHTaM.

Ho 310 He npusHak «neperpesa», a NpU3HAK 3pesiocTu. busHec nepecran BOCHpUHUMATh KOH-
CYJIbTAQHTa KaK «4YKOTO JSI0>», KOTOPBII XOUeT OTXKaTh JAeHbIH. Terneps 3TO Mpu3HaHHAS HEOOXOIH-
MOCTb.

[Touemy?

I'nmaBHas 3alava KOHCYJbTaHTa: yﬁpaTb 3aMBbUJICHHOCTD B3IJId1a

[peanpuHMaTenb, KOTOPHIN MOTPYXKEH B OM3HEC C TOJIOBOM, MepecTaér BUAeTh Aetanu. OH
HACTOJIbKO TIPUBBIKAET K CBOMM TIpolieccaM, COTPYIHUKaM, podieMam, YTO BOCHIPUHUMAET UX KakK
«HOpMY». OmnazgpiBatonyie cotpynHuku? «Hy onu ke xoporme pedsita». Ilagatorias nmpuObuib?
«Ce30H Takon». YXomasamue KJIneHTh? «PBIHOK BUHOBAT».

CBesxuil B3MJIs1]T KOHCY/IbTAaHTa TIO3BOJISIET YBUAETh BCE MOJ APYrUM yriiom. Thl 3amMevaelis 1o,
YTO BJIAJIEJIEN] IEPECcTall 3aMedaTh TpY rofga Hazaz. Thl 3a1aéib BOPOCH], KOTOpPBIE OH IiepecTa cede

3a1aBarh. Thl BUIUIIL CUCTEMHBIE COOM TaM, TJe OH BUUT «TaK padoTaeM».

ITO HE PO «s51 yMHEE». DTO PO BHELIHIOW OoNTUKY. Kak B TON puTYe — XO35IMHY 10CTATOYHO
ObLTI0 1TpocTo 000MTH Bee yyacTk. Ho oH He femnan storo. [Toromy 4To morpyxeH.

Emé oqna (pyHkmusi: ObITH «IPOMOOTBOJI0OM»

NutepecHo, uto Teds OymayT UCTIONB30BaTh Jake B KAYeCTBE MHCTPYMEHTA YIIPABJICHUS.

HpeIIHpI/IHI/IMaTCJII/I 4acTo 0OATCA MOTEPATH KIIIOYEBBIX COTPYAHHUKOB. Onu He MOI'yT CKa3aTb
MM JIAIITHETO CJIOBA, O0SATCST OOUIETh «AparolieHHbIX» paOOTHUKOB, YTOOBI T¢ He YIILTA. B pe3ynbrare
Ou3Hec OyKCyeT, MOTOMY YTO HUKTO HE CIIBIIIUT TIPaB/y.

)41 TYT NOABJIACIIBLCSA ThI.

TBOE MOsIBIEHNUE CTAHOBUTCS CBEXKUM IJIOTKOM BO3AyXa. PykoBomuTesb moiydaer BO3MOX-
HOCTb TPOBECTH «OM3HEC-B30yUKy», CIIUCAB BCE Ha TeOsl.

Y MeHs1 ObUI ClTy4ail B OJHOW KOMITAaHMH, KOTJ]a PyKOBOAUTENb CKa3al MHE:

— «Baxap, a modxcHo, Koz0a s OYOY YEONLHAMb COMPYOHUKA, CCLIAAMBCS HA MO, YMO MO

ckaszan coenamv mul? A s Kak Obl He MO2Y CONPOMUBAAMBCI NPOGHECCUOHANLHOMY MHEHUIO ?»

S pazpermmn. U 3Haern, 31o cpadotano. CoTpyaHUKH yXOquu 6e3 0011 Ha pPyKOBOAMTES, a
KOMITaHMSI TIOJTYyYMJIa BOZMOKHOCTh OOHOBUTH KOMAH]TY.

ITO HE MaHUITYJISALMSA. DTO UCIIOIb30BAHME TBOETO BHEIIIHETO CTaTyca 1Jisl pelleHus BHYTPEH-
HUX IIPOOJIEM, KOTOPBIE CaM BJIfIeNIel] PEIINTh HE MOXKET.

KOHCYJII)TaHT KaK HaJ€eK/1a Ha NMEPEMEHDbI
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3. H}\')’HMH. <<CO3,‘1£1ﬁ CBOM OM3HEC Ha KOHCYJIbTAlIUAX. HpOCTﬂﬂ aopora B KOHCAJITUHT 0e3 JWIUIOMa U CTapTOBOI'O Kallr-

Tajia»

BusHec yarie Bcero HaxoauTes B crisnieM pexnMe. OH paboTaeT «kak padoTaer», He pa3BuU-
Baercs, He pacTer. Bnanenen yxe cmupwicsa. Komanga npuBbikia.

Thbl IPUXOOUILIL — U HAUMHAIOTCS U3MEHEHUSI.

HoBoBBezeHusi, KOTOpbIE Thl TPUHOCHIIIb, TOMOTAIOT OM3HECY MPOCHYThes. IHOrIa 9T0 GOIBHO.
Wnorna conporussiiorcsi. Ho uMeHHO paau 3Toro Te0si 1 HAHMMAIOT.

[IpennpuHrMaTtesb IaTUT HE 3a TBOU coBeThl. OH IUIATUT 32 IBUXKEHHE C MEPTBOM TOUKHU.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

IloueMy HIMeHHO ceilyac BpeMsi KOHCYJIbTAaHTOB

S1 BUOKY TpH IJIaBHBIE PUYMHBI, TIOUeMy Tpodeccusi OM3HeC-KOHCYJIbTaHTa CETOIHS BOCTPe0o-
BaHa KaK HUKOIIA:

— VYcaoxxHenne O6u3Heca. PHIHKM cTanu MIOTHee, KOHKYPEHIMS BHIIe, MHCTPYMEHTOB
oosbie. OMUH YeTOBEK yKe He MOXKET JIepkKaTh B TojioBe BCE. HykeH BHEITHUIA CIIeIUATUCT, KOTO-
PbIi BUJIUT CUCTEMY 1IEJTUKOM.

— Veranocth co0CTBEHHUKOB. MHOrHE NpeIpUHUMATEITH MPOIILTA Yepe3 KPU3HUCH, TTaH-
JEMUI0, CMEHY JIOTUCTUKH, KaJpoBbIil ros1o. OHY BBIMOTaHbL. VIM Hyk€H He POCTO «COBET», a apT-
HEP, KOTOPBIA BO3BMET Ha ceOs1 YaCcTh OTBETCTBEHHOCTH 32 U3MEHEHU .

— Jlecunut ynpasjaeHiieB. XOpOIIUX AMPEKTOPOB U TOM-MEHEAKepoB Maio. M oHu goporu.
KoHcynbTaHT cTAaHOBUTCS THOKOU aJIbTEPHATUBON — €ro MOKHO ITPUBJIeYb HA ITPOEKT, 2 HE HAHUMATh
B LITaT C OKJIAJIOM U COLIIAaKETOM.

Yo 3TO 3HAYUT IS TeOst
ThI BBIXOIUIIIb HA PHIHOK, KOTOPBIH KAET TAKUX, KaK Thl. He «rypy ¢ 0010%KK1», a IPAaKTHKOB,
KOTOpbIE TIOHUMAIOT PeasIbHbIE MPOIECChl, TOBOPST Ha sI3bIKEe OM3HECA U He OOSATCS UCTIAYKaTh PYKH.

Ha, Ha crapte MoryT ObITh Heynaud. Jla, KTo-To Oyaer cMoTpeTh ¢ HepoBepueM. Ho ecim s
CMOT' TIPEBPATUTh TOTO CAMOT'0 BJaJie/iblia C MAYKOW JIEHeT U3 HACMEIIIHMKA B KJIMEHTa Ha MATh JIeT
— CMOXEIb U Thl.

PpiHOK co3pen. Bpems nipuiuio.
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3. ﬂKyHI/IH. <<C03:LZII71 CBOM OM3HEC Ha KOHCYJIbTAlTAX. HpOCT&lH Jopora B KOHCAJITUHT 0e3 OUIIJIOMA M CTapTOBOI'O Karlu-
Taja»

IToaroroBka

Kmo npuzomosuncs k 6010, mom e20 HaNON0BUHY GblUZPAN.
— Muzenw 0e Cepsanmec
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-

Taja»

YeTbIpe KNTA, HA KOTOPBIX CTPOUTCSA OU3HEC-KOHCAJTHHT

«Bce anemenmui BeeaeHnoli umerom e3aumocessiu, 6ce CYyuecmea 8 3mom
Mupe cesi3ambl MexHOY COOOU. »
— Iapayenwvc

KoncantuHr He MOXeT CyHlieCTBOBATh CaM I10 cebe KaK caMOCTOsTeIbHAS equHuna. Ecim Toi
MOMNbITACIbCA TPOAABATDb TOJIbKO «KOHCYJIbTAIUWN>» — 6y,I[eT cioxHo. KimeHT He 3Haet TC6H, HE JOBC-
PACET, HE IOHUMACT, 3a YTO IUIATUTh TaAKUE ICHbI'U.

Hy:xHbl noMoHuky. JIonoaHUTENbHbIE YCIYTH U IPOYKThI, KOTOpbIE OYyIyT:
— 3HAaKOMHTH KJIEHTa C TOOOI;

— JI0Ka3bIBaTh TBOIO IKCIIEPTHOCT;

— co3/JaBaTh MOTOK OOpaILEHUA;

— 3aKpbIBaTh OTPEOHOCTH, KOTOPHIE JIeKAT PSIOM C TBOEH OCHOBHOM yCITyToOM.

B cBoeii mpakTHKe 51 epenpoOoBall MHOTO pa3HBIX MOAXoa0B. PadoTan 6e3 cuctembl, poOoBa
TOJIBKO «JIOPOTOM BXO[», IBITAJICA Cpa3y NPOAaBaTh KOHCAITHHI C IepBOro 3B0HKa. Ho craOuiibHbIM,
MIPOrHO3MPYEMBI JOXOA AAET MIMEHHO Ta MOJIEJTb, KOTOPOH SI ITIOCH C TOOOM.

51 Ha3pIBalO €€ «YeThpe KuTa OM3HEC-KOHCATITUHTA».
Bor Kak OHa BBINJIAMT:

— becnnatHelil npoxykT

— IonnepxuBaOILKUil TPOLYKT

— Jloxo1000pa3yonuii IpOAyKT

— PazBuBalommii npogyKkT

Ceiivyac 51 nogpoOHO pa30depy KakIoro KTa, MOKaXy Ha CBOMX IpUMeEpax M Ha MpuUMepax u3
apyrux cep, 4ToObl Thl MOT aJaNTUPOBATh 3TY MOJIEIb NOJ, ceOsl.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

IlepBoblil KuT: becruiaTHbIN NPOYKT

910 TBOSI TOUKA BXozia. TO, UTO KJIMEHT MoJydaeT OecIulaTHO WM 32 CUMBOJIMYECKYIO TLIaTy,
HO TIPH 9TOM Cpa3y BUIUT TBOH ypOBEHb, TBOKM CTUJIb PAOOTHI M MOITyYaeT NMEPBYIO IEHHOCTb.

3auem 3TO HYKHO?

— CHsATb Oapbep «a CTOUT JI C HUM CBSI3bIBATHCSI».

— TlokasaTb 3KCIEpTHOCTH Oe3 MPOIaX.

— Ortceatsb HELEJIEBBIX KIIMEHTOB.

— CoOpartb 6a3y Ui JATBHEHIIINX MTPOJIAK.

Moii nprmep. Monm OecruiaTHBIM POAYKTOM CTaJl 0a30BbIN ay[IUT CUCTEMBI TTpofak. 51 mpej-
Jaraj npernpuHUMaTesIsIM OeCIIaTHO ITOCMOTPETh, KaK YCTPOSHBI X IMPOJIAXH, BHISIBUTh 3—5 TIpO-
O71eM U J1aTh TIepBbie peKoMeHaarmu. 1o 3aHuMao 40—60 MuHYT. 3a 3TO BpeMs S ycIieBaJI TOKa-
3aTh CBOIO IIEHHOCTh, ¥ OOJIBIIMHCTBO OCTABAIMCH CO MHOH Ha IJIATHBIE MPOEKTHI.

Hpyroii npumep u3 cepsl. [IpeacTaBp, YTO Thl — OBIBIIHIA YITPABISIONINI CTOMATOJIOT MUECKOM
KJIMHAKOW U XOUelllb KOHCYJIbTUPOBATh KJIIMHUKU. TBOM OECIIaTHBIN TPOAYKT MOXET BBITJISIIETh TaK:
«AyIUT 3alKCH MAIUEHTOB» — Thl 3BOHUIIIb B KJIIMHUKY KaK TalHbBII MAUEHT, aHAIM3KUpPYellb, KaK
padoTtaeT aIMUHUCTPATOP, U Aaémib OTYET. BecruiaTHo. KiMeHT BUIUT TBOK KCIIEPTU3Y YkKe MOCie
MEPBOrO KOHTAKTA.

Emé npumep. Tol — ObIBIIMIA 111e(p-110Bap, KOHCYIBTUPYEIIb pecCTOpaHbl. becriaTHeii mpo-
OYKT: «Jlerycranus nsTi NO3UIMIA MEHIO C pa300opoM ceOeCTOMMOCTH M TEXHOJIOTHH TIPUTOTOBIIE-
HUs1». Thl IPUXOUILIB, €lllb, BRIHOCUILB 3aKkjioueHue. [loBapa v Bnasenblpl cpa3y MOHUMAIOT: 3TOT
YyeJsioBeK pa3zoupaercs.

I'maBHOE MpaBMIIO OECTIIIATHOTO MPOAYKTA: OH JAOJIKEH JaBaTh PeasIbHYI0 IIEHHOCTD, HO HE 3aMe-
HATH COOOH IIATHYIO YCIIYTY. DTO «IEePBbIiA CBUAAHC», & HE TIOTHOIIEHHbIE OTHOIICHHSI.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

Bropoii kut: [lognepkuBarmmi NpoayKT

7O yClIyrd, KOTOphIe ThI JIeIaelilb Ha aBTOMaTe, XOPOIIIO B HUX pa30Mpaelibcsi, U OHU JIMOO
3aKPBIBAIOT HEOOJIBIIINE TIOTPEOHOCTH KJIMEHTA, JIMOO MOABOAAT €0 K OCHOBHOMY ITPOIIYKTY.

3auem 3TO HYKHO?

— CozpgaBarb OCTOSIHHBIN JIEHEKHBIN TTOTOK.

— JlepaTh KOHTAKT C KJIMEHTOM MeXKy OOBITUMHU ITPOSKTAMHU.

— 3armyckaTh «capadgaHHOE pajiio» — 3TH YCIIYTH Jierde MpoaaBaTh ¥ PeKOMEH/I0BATh.

Moi1 npumep. Moum noaaep:KMBaoIiyuM MPOILyKTOM CTaJI0O YMEHUE MUCaTh CKPUIITHI TPOJAK
Y COCTaBJIATh KOMMEPUYECKHUE MTPEAJIOKEHUA. S pa3BUJI TOT HABBIK JI0 TAKOM CTENIEHU, YTO JeJIajl 3TO
MPAKTUYECKU C 3aKPBITHIMU I71a3aMu. KJIMEeHThI OKyNaiy 3TU yCIIyry OTAENBHO, a MOCje TOTO Kak
BUZIEM KaYECTBO, YACTO OCTABAIUCh HA MOJIHBIN KOHCAITHHT.

Sl He MIaHMPOBaJT ATOT MPOAYKT U3HAYAJIbHO. OH BBIPOC €CTECTBEHHO — ITOTOMY YTO $1 MHOTO
3TUM 3aHUMAJICS U CTall B 3TOM Xopolll. 1 Tbl HaliAEIb TaKue «aBTOMaTU4YECKHE» HABBIKM B CBOEM
OIBITE.

Hpyroii npumep u3 cdepbl. KOHCYIBTaHT O MapKETUHTY MOXET CAEaTh NOAAEPKUBAIOIIM
MPOIYKTOM «HACTPOWKY PEeKJIAMHOro KabuHeTa» Wi «co3nanue 10 KpeaTuBOB JUIsl Taprerar». 1o
HEJOpOro, OBICTPO, M KJIIMEHT BUAUT Ka4eCTBO.

[Ipumep u3 noructuku. Ecnm Tl KOHCYIBTUPYELIb CKJIAIBL, MMOLACPKUBAIOIIMM ITIPOLYKTOM
MOXET CTaTh «ayJHUT CKJIAJCKUX OCTATKOB» WM «pa3pabOTKa CHCTEMbl MAPKUPOBKU CTEJUIAKEH.
ManeHnpkas yciayra, KOTopas cpasy Ja€T pe3yJIbTar.

IMpumep u3 crpoutenscTBa. KOHCYJIBTAHT MO CTPOUTENBHOMY OM3HECY MOKET Ipejsiararhb
«IIPOBEPKY CMEThI Ha 3aBBIIICHUE» — OBICTpasi yCIyra 3a HeOOJbIINE JAEHbIM, KOTOpask SKOHOMUT

KJIMEHTY MUJUIMOHBI U (pOpMUPYET J0BEpUE.

BaxHo: moaepKUBAOIIUN MPOMYKT JODKEH OBITh HEJOPOTMM, OBICTPHIM M C TIOHSITHBIM
pe3yabTaToM. DTO TO, YTO MPOAAETCs Oe3 JOITUX MePEerOBOPOB.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

Tpetuii kut: /loxogoo0pa3yromui NpoaAyKT

3TO TBOI OCHOBHOW, CaMblil IOpPOroi U camblil 3(peKTUBHBIN NPOAYKT. IMEHHO OH MPUHOCUT
OCHOBHYIO NMPUOBLIb. DTO TO, PAAX YEro Thl MPUIIENT B KOHCAITHHT.

Moii npumep. Moum J0X0000pa3yomuM MPOAYKTOM CTajl KOHCAJITUHTOBBIA MPOEKT —
padoTa HaJl «IAThIO0 MapaMeTpamMu TPoJak» (O HUX ThI y3HAEIIb B CJIEAYIOIUX IIaBax). 1o Obl1a
TMIOJIHOIIEHHAs MPOrpaMMa: JUarHOCTUKA, BHEIpEHHe WHCTPYMEHTOB, OoOydeHHe MepcoHasa, KOH-
TpPOJIb.

[TpoexT pmwics ot 2 1o 6 MecsieB, CTOMMOCTH ObLIa BBICOKOM, HO U Pe3yJIbTaT KJIMSHTHI BUJIEN
peaibHbIil — POCT MPOAAXK, CACTEMHOCTh B OM3HECe, CIIOKOMHBINA COH COOCTBEHHUKA.

Sl CTPOMIT STOT MPOAYKT TAK, YTOOBI KIIMEHT IIOHUMAJT: 3TO HE IPOCTO «COBEThI», & OIHOIIEHHAS
paboTa ¢ rapaHTUPOBAHHBIM pe3yabTaTtoM. M 1eHa 31ech He 00CysKAanach — OHA COOTBETCTBOBAJIA
LEHHOCTH.

Hpyroii mpumep. KOHCY/IbTaHT MO pecTOpaHHOMY OM3HECY MOXKET C/IEJIaTh JOX0I000Pa3yIOIIUM
MPOJIYKTOM «IIOJIHOE OTKPBITHE PECTOpaHa IMoJ KJII0Y» — OT KOHIIETIIIMY JI0 3aITyCKa M BBIXOA Ha
OKYIaeMOCTh. ITO OoJIbINast padoTa ¢ BHICOKOM IIEHOM.

ITpumep u3 npoussoacTBa. KOHCYJIBTaHT MO NPOM3BOACTBEHHBIM IIPOLIECCAM MOXKET Ipejiia-
raTtb «BHE/IpeHHe OepeskJIMBOro MPOU3BOICTBA Ha OTHOM y4acTKe C Pacy€TOM SKOHOMUHM 3a 6 Mecs-
ueB». KiMeHT BUAUT KOHKPETHbIN (PUHAHCOBBIN 3(P(HEKT U rOTOB IUIATUTS.

[Tpumep u3 puteiina. Eciam Thl KOHCYJIBTHPYEIIb POSHUYHBIE Mara3uHbl, TBOW JOXOH000pasy-
0L MTPOYKT — «IIOBBIILIEHNE KOHBEPCUU B TOPrOBOM TOUKE C FAPAHTHEN PE3yJIbTaTa.

XapaKkTepUCTHKH JOXOA000Pa3yIoNIero MmpoayKTa:

— Beicokas mena (ot 100 000 pyOneii u BbIie).

— JnutenbHas pabota (0T 2 MecseB).

— l'apanTus pe3ynbraTa (HE B CMBICIIE «IEHBIM HA3a0», & B CMBICJIE YETKOTO IOHMMAHUS, YTO
TIOJTyYUT KJIMEHT).

— Beixon Ha cucTeMHbIe U3MEHEeHHsI B OM3Hece.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

YerBépToiil KuT: Pa3zBuBarommi npoayKT

It0 obyyaromas Bepcust TBOEro npoaykra. CeMUHAphl, MaCTep-KJIacchl, TPEHUHIY, OHJIalH-
KYPCBI, BBICTYIUIEHUS] HA KOH(PEepeHIUAX.

3auem 3TO HYKHO?

—_— HonyanL IOTOK KJIMEHTOB Ha OCHOBHBIC ITPOAYKTHI.

— IIpokaunBaTh OPaTOPCKOE MACTEPCTRO.

— IIpoBepATh CBOM 3HAHUSA HA AYIUTOPUM.

— Co3paBarh CTaTyC «39KCIIEpTa, KOTOPOTrO 30BYT HA CHEHY».

—_— HonyanL IIOHOJIHI/ITGJH)HBIIU/I, YacTO [TaCCUBHBIN J0XO0H.

Moii npumep. 51 MHOTO BBICTYIIAJT HA CLIEHaX — IPOBOJMII CEMUHAPBI, MACTEP-KJIACCHI, yUacT-
BOBaJI B KOH(epeHuusIX. Ha 3Tux MeponpusTusx s He pojaBasl J0poroil KOHCAJITUHT HapsAMylo. 5
JaBaJl HEHHOCTh, OTBEYAJI Ha BOIPOCHI, IIOKA3BIBAJI CBOIO KCIEPTU3Y. A IOCIIE BBICTYIUIEHUS KO MHE
TIO/IXOIVJIY TIPEIIPUHUMATENTN U TOBOPIITH: «C BaMu XoueTcst TopaboTaTh ITyOxe».

Takxke 51 3anMChIBaJI CBOM MacTep-KJIacChl MU MPOJaBajl uxX B 3alKUCU. DTO JaBaJIO U JIEHbIH, U
OXBarT, U CTaTyC.

PasBuBaromuii mpogyKT MOXeT ObITh HEIOPOTMM MJIH Jake OeCIUIaTHBIM /T ydyacTHUKOB. Ho
ero IEHHOCTh — He B JIeHbrax ¢ OuieToB. Ero meHHOCTh B TOM, YTO OH IMUTAeT TBOW OCHOBHOM IMPO-
JOYKT. DTO TBOSI BOPOHKA MPOJAAXK, TBOSI BUSUTHASI KAPTOUKA, TBOSI PEITyTaIusl.

Hpyroii npumep. KOHCYIBTaHT MO yHpaB/IeHUIO MEPCOHATIOM MOXET MPOBOAUTH OecCIlIaTHbIC
BeOnHaphl «Kak HaiiTi u yaepkarh coTpyaHuka 3a 30 mHeir». Ha BebuHape oH naét 80% 1eHHOCTH,
a ocrasiuecsi 20% — B TUIATHOM KOHCAJITUHTE.

[Mpumep u3 cepbl KpacoThl. KOHCYIBTAHT /1J1s1 CAJIOHOB KPACOTHI MOXKET pa3 B MeCSI] IPOBO-
auTh «Kiry0 COOCTBEHHUKOB CAJIOHOB» — OECIIATHYIO BCTpeuy, Ijie pazoupaet ogHy npodiemy. Tam
OH TOKa3bIBAET CBOIO IKCIIEPTHOCTB, a MOCJIE BCTPEUN JOrOBAPUBACTCS O KOHCAJITHHIE.

[Mpumep u3 IT. TexHuuecknit KOHCYJIBTAHT MOXKET 3alKcaTh cepuio Buieo «Kak He oOnaxkarbes

nipu Beioope CRM» 1 pacnipocTpansth OecriiaTHo. CMOTpsIIME BUAT YPOBEHb IKCTIEPTA U TIPUXO-
OAT 32 BHEAPEHNUEM.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

Kak 3T uyeTbipe KUTa padoTalOT BMECTe

Bot cxema, KOTOPYIO 51 HCIIOJIL3YI0 CaM:
— PazBuBatommii npoaykT (ceMuHap, BeOMHAP, MacTep-KJIacc) MpHUBJIeKaeT BHUMaHue. Jlionu
BUAAT TeOsl, CIIBIIIAT, TIOTYYalOT [IEHHOCTb.

— Ha meponpusTiM WM mocsie Hero Thl MpeAsiaraenib OecIIaTHBIA TPOAYKT — ayauT, Jua-
THOCTHKY, Pa300p. DTO CIeAYIONIMIA Iar I TeX, KTO 3aMHTePeCcOBaJICS.

— B xoz1e GecriiiaTHOro MpoayKTa KJIMEHT BUIUT TBOIO KCHEPTHOCT. YacTh U3 HUX MOKYIaeT
MOIICPKUBAIOIIHI TIPOIYKT — HEOOJBIIYIO YCIYTY, YTOOBI «IIOMPOOOBaTh» paboTy ¢ TOOOM.

— Tlocne ycrienmHoro BHIOMIHEHUS MOAAEPKHUBAIOIIETo MPOAYKTa WM HAIpsMYIo ¢ Oecruiar-
HOT'O MTPOIYKTA KJIMEHT NMEePeXOquT K J0X0J000pa3yolIeMy MPOIyKTy — OCHOBHOMY KOHCAJITUHTY.

— Ilocne 3aBepiieHns MPOEKTa Thl CHOBA IIPUIVIAIIAEIIb KJIMEHTA Ha Pa3BUBAIOILE MEPOIIPU-
SITUS, TAE€ OH MOXET NPUBECTH Ipy3er-npeanpuHuMaresei. Kpyr 3ambikaercs.

Ata crctemMa padoTaeT Kak 4achl. B Hell HeT ciyJyaiiHbIX JIoAe — KasKJIbIi MPOAYKT JIOTUIHO
BEJET K crenyiomeMy. Y Kaxkaplil MPOAYKT CO3/1aET IIEHHOCTD JIJIsl KJIMEeHTa Ha CBOEM 3Tarle.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

Kak 3T0 npuMeHUTH Tebe

Ceituac, npsAMO BO BpeMsl UYTEHUS1, MOXKEIb CAEaTh CIe1yIoIee:

— BecnuarHblii mpoaykT. [TomgyMaii: 4To Thl MOXEIIb JIaTh KJIUEHTY OECIUIaTHO, YTOObI OH
yBUJIEN TBOM YpOBEHb? ITO He 00s3aTebHO J0KEH OBITh «ayJuT» Kak y MeHsl. MoxeT ObITh: «30-
MI/IHyTHbIﬁ pa360p>>, «YCK-JIUCT», «IKCIPECC-TUArHOCTUKA» .

— Iloaaep:xuBarommii NpoayKT. B 4éM Thl «3akpbiBaelib ra3a»? Kakyio HeOOIbIITyIO
YCIIYTY MOXeIlb JIeJIaTh ObICTPO U KauecTBeHHO? YUTO 4acTo MpOCST KJIUSHTHI?

— Jloxomoo0pasywmuii npoaykr. Kak Oymer BBIDIAAETh TBOS IJIaBHAsl mporpamma?
Ckomnbko oHa Oynet mmuThes? Kakoit pesysbrar nonyuut kiaueHT? He Oolics nenats e€ 1oporoi —
HEHHOCTh JIOJKHA COOTBETCTBOBATD.

— Pa3BuBaommii NPpoAyKT. ['ie Thl Moxelb BhICTynaTh? Kakoil Mactep-Kjacc MOXKeEIIb
npoBectr? O 4ém Tebe MHTEPECHO PacCKa3biBaTh?

He o6s13arenbHO 3amyckarth Bee YeTbipe cpa3y. MoKHO HavaTh C IByX — Harpumep, ¢ Oecruiar-
HOT'O MPOJYKTA U MOJIEPKHUBAIONIETO. A OCTAJIbHBIC IOCTPOSITCS CO BpeMeHeM. [ 1laBHOe — nepkarthb
9Ty MOJIEJTb B TOJIOBE U JIBUTAThCSI B €€ CTOPOHY.

Mos ucropusi Ha 3TON MO eJH

KOF)IEI s TOJIBKO HAYUHAJI, y MCHA HEC 61)1}10 BCEX qupréx KHUTOB. ﬂ Ha4YMHaJI C OJHOI'O — KOH-

cantunra. Ilpogasai ero ¢ Tpyaom, OTOMY YTO MEHSI HUKTO HE 3HaJI.

[TotoMm mosiBIIICS OecIUIaTHBINA MPOAYKT — ayauTt. CTajo jerde: st MoKa3biBal SKCIIEPTHOCTD,
Y JTIIOY OCTaBaJIUCh.

[Torom BeIpOC MOAAEPKUBAIOIIMNA MPOAYKT — CKPUNTHI U KOMMEpUYECKUe MpeaoxeHus. 1
HavaJt 3apadaThiBaTh Jake Ha TeX, KTO He TOTOB K OOJIBIIOMY KOHCAJITUHTY.

A Korja 51 HayaJl BBICTYNaTh Ha CLIEHAX, NOSIBUJICS Pa3BUBAIOIIMI MTPOIYKT. DTO JaJI0 MOILIHBIN
IIOTOK KJIMEHTOB U CTaTyC.

Ceituac ata cucteMa pabortaet cama. 1 He U1y KJIMEHTOB — OHU MTPUXOAST Yepe3 MO BBICTYII-
JICHUA, 4€pe3 OecIIaTHbIe MPOAYKTHI, YEPE3 TEX, KTO KYIIHJI INOAACPKHUBAIOIINUE YCIIYT'H.

W 11 MOKeEIIb TOCTPOUTD Takylo ke cucteMy. Cotw. [Tog cBou HaBbiku. Ion cBolo aynuropuio.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IIaTh mapaMeTpoB NMPOAaK — TBOSI INIaBHAsA Cylepcuia

[pexnae uem Mbl HAYHEM CTPOUTH TBOW KOHCAJIITHHIOBBIN OW3HEC, sl XOUY ITO3HAKOMUTD TeOsI C
OJHOM MPOCTOM, HO OYEHb MOILIHOM cucTeMoil. OHa CTaHeT TBOMM IJIaBHBIM MHCTpyMeHTOM. C Hel
ThI Oy/IeIlIb BUJETh OM3HEC KJIIMEHTA KaK PEeHTTeH — YETKO, SICHO, Oe3 JIMITHUX AeTajlel.

S HaspiBato 310 «I19Th MapaMeTpoB MPOAAK>.

S nuiy 0 HUX HE B MEPBBIN pa3, U HE Cy4yailHO. IMEHHO B 3THUX MATH MapameTpax XpaHUTCS
OTBET Ha BCE:

— Kak cTaTh OM3HEeC-KOHCYJIbTaHTOM;

— Kak HalTH CBOIO HUILILY;

— Kak MOHATh, YTO UMEHHO IIpeylaraTh KJIMEeHTaM;

— Kak J1aBaTh pe3yJIbTar, 3a KOTopblil TeOe OyayT OnarogapHbl U IIATUTh XOPOILIUE JEHbIU.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Kak s1 npuméa k 3Toil cucreme

Korma s obyuasics nmpodeccnn OuzHec-KOHCYIbTaHTa, HAC YYUJIA OTACIbHBIM UHCTPYMEHTAM:
KaK BHEJIPAThH OJIMH MTPUEM, KaK HACTPOUTD IPYroM, Kak mpoBecTu Tpetuil. Ho 310 ObLI mpocTo Habo-
pom zerictBuil. Kak eciu Obl TeOe qayii KUPIAYM, JOCKH, TBO3/IM, HO HE TIOKA3aJIM YepTEX JoMa.

Honroe BpeMsi y MeHsI HE MOJYy4YajoCh J1aBaThb KJIMEHTaM JEHCTBUTENILHO IPEBOCXOTHBIN
pe3ynbrat. § enan 9ro-to — Bpofe padoTaio, HO He OBUIO YBEPEHHOCTH, UTO cpadoTaeT cHoBa. He

OBbLIO CUCTEMBI.

INoka s He Hayas1 cobupaTh CBOIO COOCTBEHHYI0 MeTOAMKY. [0 Kpymuiiam, U3 KHUT, U3 OIbITA,
13 oMOOK. M B UTOrE CIOXWUI €€ B 3T MSTh MAPAMETPOB.

Tenepb 3Ta crucTEMa B TBOMX PyKax.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

C yero Bcé HaunHaeTcsi: Ta0ypeTKa HA 0/THOH HOXKKe

[pencrasb cebe TaOypeTKy. Y He€ ueThipe HOKKHU. Eciy Bce HOKKM Kperkue, Ha Ta0ypeTke
MOXHO CHJETh criokoiHO. Ho ecnm ogHa HOkKa cioMana — taOypeTka maraercs. Ecim 1Be — oHa
BOOOIIE pa3BaJIMBACTCS.

Tak BOT, OOJBIIMHCTBO OM3HECOB, K KOTOPBIM 51 IPUXOKY, — 3TO TaOypeTKa Ha OTHON HOXKE.

Bcé nepxutcs Tonpko Ha ogHOM. HarnpriMep, Tosbko Ha peksiame. Vmu TosbKo Ha OJHOM HOCTO-
SIHHOM KJIMeHTe. VM TosIbKo Ha HU3KOM LieHe. U koraa 4To-To cily4yaercsi — peKJjama Iofiopoxala,
KJIMEHT yIIEN, KOHKYPEHTbI CKUHYJIU IIEHbl — OW3HEC PYIIUTCS.

Most 3aga4ya Kak KOHCYJIbTaHTa — CJIeJIaTh U3 9TOW MIATKOW TaOypeTKH YCTOMYMBBIA CTYJ HA

AT HOKKaX.
STU HOKKHU U €CTh IATh APaMETPOB MPOJIAK.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

BoT oHH, IATH HOKEK, HA KOTOPBIX JIEPKUTCS JI000i1 OU3HEC

— JIuzel — CKOJIBKO JTIOfIeH y3HAIM O OU3Hece.

— KonBepcust — CKONBKO U3 HUX KYITWIIH.

— Cpennuil 4ek — CKOJIBKO JIGHET OHU OCTABWJIM 32 OJIHY MOKYTIKY.

— TpaH3akiy — CKOJIBKO Pa3 OHU BEPHYJIMCh U KYIUJIA CHOBA.

— MapXUHAJTBHOCTh — CKOJIBKO TIPUOBLIM OCTAJIOCh TIOCJIE BCEX PACXOMIOB.

Ceitvac 51 0OBSCHIO Ka /bl TTapaMeTp TaK MPOCTO, UTO MOMMET Jaxe pedéHok. U camoe rias-
HOE — I TIOKaXYy, KaK Thl MOXeEIIb Pad0TaTh C KaX/IbIM U3 HHX.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IHapameTp nepsbiii: JInasl (Leads)

Yro s10. JInas — 310 Bee JII0AM, KOTOPhIE Y3HAIM O TBOEM KJIMEHTE. 3allljIi Ha CalT. YBUIETU
pexsiamy. [Iponuim MUMO BBIBECKH. YCIIbIIIAIM OT 3HaKOMOro. Ho noka eig Huyero He Kyrnuiu.

[pencrass cede. Trl oTkphIBaelb koderHo. Kaxapii nens Mumo npoxonut 1000 yenoBek.
310 TBOM JUABL. ThICSIUA YeIOBEK YBU/IEU TBOIO BHIBECKY, TOYYBCTBOBAJIM 3amMax Kode, HO MoKa He
3alllIu.

3a 9To OTBeUYaeT KOHCYJILTAHT. 3a TO, YTOOBI 3THX JIIoAel crano Oosbiie. Ytoos BMecto 1000
rpoxoxux MuMo rpoxoauiio 2000. Ytoosr BMecto 100 mpocMoTpoB B uHTepHETE ObLTIO S00.

[Tpocroit npumep. Ecinu y KireHTa Mara3uH Ha OKUBJIEHHOW YJIMIIE, Thl MOXKEIIIb MTPEJIOKUTh
clesiaTh SIPKYI0 BBIBECKY, UTOOBI MPUBJIEKATh OOJbIIe B3MIAI0B. ECU y HEero MHTepHeT-Mara3uH —

HACTPOUTDH PeKJIaMy, YTOObI O HEM Y3HAIIO OOJIbIIIE JIIO/IEH.

BasxHO MOHATH: JIU/IBI — 3TO MEPBBIN Tax JI0OOro 6musHeca. bes mmaoB Het npogaxk. CKOJIbKO
OBl THI HA CTapajcs, €CJIM HUKTO HE 3HACT O OM3HECE — HUKTO U HE KyIIUT.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-

Taja»

ITapameTp BTOpOI1: KonBepcus (Cv — conversion)

UYro 310. KOHBEPCHS — 3TO CKOJIBKO U3 TEX, KTO y3HaI, peasbHo Kynuiau. Ecim 3z 100 yenosek,
3aueux B Marasut, 20 4To-To Kynuiu, To Kousepcus — 20%.

[pencrass cede. Ta xe kodernsa. M3 1000 nmpoxoxux 100 3amu BHYTph. A Kynmuiu Koge
tonbko 10. Kousepcust — 10%. Ocranbhbie 90 pocTo MOCMOTPENH U YILUIN.

3a 4To OTBevYaeT KOHCY/IBTAHT. 3a TO, YTOOBI OOJIBIIIE JII0/IEH, KOTOPHIE 3aIILTH, CTATH TIOKYTIATh.
Uro6st BMecTo 10 mokymok u3 100 3amenmux craio 20, 30, 50.

[Tpocroit npumep. B Toii ke kKodeitHe Thl MOXKEIb MPEATOKUTS:

— BCTpeYarh rocTsl MPUBETIMBON YIBIOKOIA;

— J1aTh IOMPOOOBATh HOBHIM COPT OECIUIATHO;

— TIOBECUTb MEHIO Tiepe]] BXOJOM, YTOOBI YeJIOBEK 3apaHee 3Hajl, YTO XOYeT;

— 00yunTh OGapucTa 3aaBath Bonpoc: «Kakoit koe BbI TIOOUTE: ¢ MOJIOKOM WU YEPHBIH 7>

Bce 3ti Metour MOBBILIAIOT KOHBEPCHIO. .HIO)II/I HAQUYMWHAIOT IOKYIAaTh 4Yallc, MOTOMY 4TO UM
CTaHOBUTCA YIIO6H€C, IMOHATHEEC, IPUATHEEC.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IlapameTtp TpeTmii: Cpeaumii yekx ($)

UYro 310. CpeHuii 4eK — 3TO CKOJIBbKO JIEHET B CPEJHEM OCTABJIsIeT OIMH MOKYIaTe b 32 OIUH
BU3UT.

[Tpencraes cede. B kodeitnio 3amum 10 yenoBek. OnuH Kymui scripecco 3a 100 pyoneit. dpy-
roii B3su1 Jlarte 3a 200 pyOsneit u kpyaccat 3a 150. Tperuit — kamyunto 3a 180. B cpenHem BbIxoqut
150—200 py6rneii ¢ yenoBeka.

3a 4TO OTBEUYaeT KOHCY/IBTAHT. 3a TO, YTOOBI KaXIblil OKYIATeIh OCTABIISIT OOJIbIIE ISHET 3a
OfIUH pa3.

[Tpocroii mpumep. Kak yBeanuuts cpeHuil yek B KogeriHe?

— Iponasarek modaBku: cupor 3a S0 pyonei, civBku 3a 30.

— Tlpepnarats gecepr nocie kode: «K kode Bo3bMETe MUpokHOE?»

— Jenats kombo-nipenioxkenus: «Kode + kpyaccan = Ha 20% peresye, 4eM IO OTACIBHO-
CTI».

— YunTh nepcoHas npeiaratb J0pOrue MO3UIUHU ITEPBBIMH.

Tot e npuHLIMI paboTaeT B J10O0M On3Hece. ABTOCEPBHC: MOCIIE 3aMEHbl Mac/Ia MPEIOKUTh
MIPOBEPUTH KOJOAKK. CalOH KpacoThl: MOCie CTPUKKH — yxof. IIIMHOMOHTaX: 1mocye 3aMeHsl IIUH
— 0aJaHCUPOBKY U XpaHEHHE.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

IlapameTp yerBépThiit: Tpanzakuuu (T)

Uro 310. TpaH3ak1My — 3TO CKOJIBKO pa3 OJUH KJIMEHT BO3BPALIAETCS U MOKYINAEeT CHOBA 3a
ornpeeneéHHbli nepuos. Hanpumep, 3a mecsil win 3a roj.

[pencrasp cede. B kodeiH0 KaXIplid AeHb TPUXOIUT OAWH M TOT K€ YeJIOBEK U TMOKYIaeT
koe. 3a mecsr oH aenaer 30 TpaH3aKIMA. A IPyrou 3amén OquH pa3, Ky JaTTe u OoJbIlle He
BO3BpalLaJICS.

3a 4To OTBevYaeT KOHCYJIbTAHT. 3a TO, YTOOBI KJIMEHTHl BO3Bpamiaarch. CHOBA M CHOBA.

ITpocroii mpumep. Kak 3acTaBuTh KiIMeHTa BO3BpaIaThCs?

— Cpaenatp kapry JostibHOCTH: «Kaxnas 10-s yarmka GecruiaTHO».

— Ornpansath coobienus: «Mbl cockyunuch! Ilpuxonure, nuist Bac ckugka 20% B 3TOT
YETBECPI».

— Hanmomunarts o cebe: «Uepes 2 Mecsiia y Bac 3aKaHYMBACTCS CE30HHASI PE3UHA, 3aIUIITNTECh
3apaHee».

— Co3paBarh MPUBBIYKY: CIEIaTh TaK, YTOOBI KJIUEHTY ObUIO YIOOHO MPUXOIUTh UMEHHO K
BaM.

OpuH KJIMEeHT, KOTopbii Bo3Bpamiaercs 10 pa3, mpunocut B 10 pa3 GoJibIle JeHer, 4eM TOT, KTO
MIPULIENT OUH pa3. A CTOUTb €T0 IPUBJICYEHUE MOKET CTOJIBKO ke. [I0aTOMy yBeIMueHne TpaH3aKkIun
— 3TO CaMbIil OBICTPBII CIOCOO MOTHATH PUOBLIB.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-

Taja»

IlapameTtp nareiii: Map:xxkuHaabHocTh (M)

Uro 310. MapKUHAILHOCTH — 3TO €CJIM ThI Ipoaai kode 3a 200 pydreit, a Ha 3€pHA, MOJIOKO,
CTaKaHYMK U 3apruiaty Oapucra nmorpatui 150, To TBOst MapkuHaabHOCTE — S50 pyoneit mu 25%.

IMpencraep cede. [IBe kodeiinu mpomaoT kode mo 200 pyoreir. Ho ogHa mokymaer goporue
3€pHa, MIaTUT Oapucta OOoJbIIIe, UCTIONB3YeT JAOPOrUe CTAaKAHYMKHU. A BTOpas HAXOIUT XOPOIIEro
MOCTABUIMKA, ONITUMU3UPYET pacxoisl. B urore y nepBoii map:xxuHaibHOCTh 10%, y BTOpoit — 30%.
[Tpu onuHAKOBOI BRIPYUKE BTOpast 3apadaThiBaeT B TPH pa3a OoJbIIe.

3a 4To OTBeUaeT KOHCY/IBTAHT. 3a TO, YTOOBl OM3HEC MPUHOCKIT OOJIbIIe ACHET ¢ KakKI0U Mpo-
TaXU.

[Tpocroii mpumep. Kak NOBBICUTh Map:KUHAJIBHOCTD ?

— Haiitu 601ee BHITOIHBIX TOCTABIIUKOB.

— IlepecMOTpeTh 1eHbI: BO3MOKHO, OHM HUKE PHIHKA.

— VY0parsb TO, UTO HE MPUHOCUT MPUOBLIU, HO ChEIAET PECYPCHI.

— ABTOMATH3UPOBATH MPOIIECCHI, YTOOBI COKPATUTh PACXO/BI HA TIEPCOHAIL.

— VBenmMuuTh HEHHOCTh MPOIYKTA, YTOOBI KJIIMEHT ObLI FOTOB IUIATUTH OOJIBIIIE.

MapkMHaJIBHOCTh — 3TO TO, paJy Yero BOOOIIIe CyIecTByeT 6uzHec. MOKHO IMETh OrPOMHBIE
MPOJaXH, HO €CITM MAapKUHAJIBHOCTh HU3Kasl, AEHET Ha CUYeTy BCE paBHO He OyfeT.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Kak 370 Bcé ckiaaabiBaeTcs B 0JHy (popmyJry

Bort camas npocrasi popmyinia, KOTOpyIo TeGe Hy)KHO 3alIOMHUTb:

Beipyuka = JIunet x Konsepcust x Cpennuii uek x TpaHzakuuu

[Tpu6bLTE = Beipyuka x MapXuHaJIBHOCTD

Tenepb cMOTpH, Kakast Marus 34€Ch POUCXOIUT.

Ecnu To1 yBenmmuuIb Kaxapii napameTp Becero Ha 10—20%, oOmmas npuObUIb BHIpACTET HE HA
10—20%, a B aBa, TpH, a TO U B MATHh pa3. [ToroMy 4TO MapamMeTpsl padOTAIOT BMeCTe, YMHOKAACh
APYT Ha JApyra.

[Tpumep. beuto:

— JIuner: 1000 yenosek

— Kounsepcus: 10% — 100 nokynarenei

— Cpennuii yek: 1000 pyOneit

— Tpan3zakuuu: 2 pasa B rof

— MapxunanbHOCTh: 20%

[Mpuosuts = 1000 x 0,1 x 1000 x 2 x 0,2 = 40 000 pyOnei.

VBenuunnu Kaxapli napameTp Beero Ha 20%:

— Jlugpr: 1200

— Kounsepcus: 12%

— Cpennuit uek: 1200

— Tpanzakuuu: 2,4

— MapxuHnanpHOCTB: 24%

IMpu6suts = 1200 % 0,12 x 1200 % 2,4 % 0,24 = npumepHo 99 500 pyoinei.

Ta xe camast paboTa — a MpuOBLIb BHIPOCHA B 2,5 pa3a. DTO U €CTh CHJIa CUCTEMHOT'O TIOXO/1a.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Kak 310 OyneTr padorath B TBoel nmpodeccuu

Teneps s ckaxy caMmoe IJIaBHOE.
Kaxk KoHCy/bTaHT, ThI HE JOJIKEH OpaThCs 3a Bc€ cpasy. TBos 3a1a4a — BbIOpATh OJMH WU JBA
napaMeTpa, B KOTOPBIX Thl CTaHEeIlIb CIIEIMATICTOM, U padoTaTh UMEHHO C HUMH.

Hanpuwmep.

— Ecnum 11 XOpomo pa3zoupaeniscsi B pekjiaMe U MPUBJICUYCHUH KJIMEHTOB, Thl padOTaelb ¢
napamerpoM JInael.

— Ecium To1 ymMeenb 00y4daTh IepcoHall IpojiaBath, Th padoTaeris ¢ KonBepcuei.

— Ecnu ThI 3Haeb, Kak coopath IPOAYKTOBYIO MAaTPUILY U HAYUYUTb MPOAABATH AOTIOTHUTEb-
HBIE TOBApHI, Thl padoTaeis co CpeJHUM YEKOM.

— Ecnu Th moHMMaenb, Kak BBICTPOUTH KJIIMEHTCKHUI CEpPBHUC M BO3BPAIATh KJIUEHTOB, ThI
padoraents ¢ TpaH3aKIUAMHU.

— Ecmu TH ymeelnb ONTUMHM3MPOBATh 3aKyNKH, HAXOOUTh MOCTABIIMKOB, COKpAIATh
U3IEPKKH, Tl padoTaeiib ¢ MapXUHaTBHOCTBIO U TPUOBLIBIO.

A eciu THI XOUelllb CTaTh TOMOBBIM KOHCYJIBTAHTOM — Thl YUHUIIILCSI pa0OTATh CO BCEMHU TISITHIO
Y BBICTPauBaTh TOJHOIIEHHYIO CUCTEMY.

62



3. Sxynun. «Cozpnait cBor Ou3Hec Ha KOHCYy/bTalusax. [Ipocras jopora B KOHCAITUHT 0€3 JUIJIOMa M CTAPTOBOTO Kallu-
Tana»

IIpumeps! u3 pa3HbIX cdep

YroOBI THI OKOHYATEJIHHO TIOHSLT, KaK TO padoTaeT, MpUBeLy IPUMEPHI U3 Pa3HBIX OU3HECOB.

ABTOCEpBHC

— JInapli: 106aBUTH peKJIaMy B COIICETSIX, IOTOBOPUTHCS C aBTOIWIIEPAMU O PEKOMEHIAITHSX.

— KouBepcus: o0yunTts aIMAUHUCTPATOPa MPABUJIBHO OTBEUYaTh HA 3BOHKU, MPUIJIAIIATH HA
JMarHOCTHKY.

— Cpeaunil yek: 1ocse 3aMeHbl Maclia Ipejyiarath 3aMmeHy (PUJIbTPOB U CBEYEH.

— TpaH3zakuum: HaIOMUHATH O CE30HHON CMEHE PE3WHbI, OTIPABJIATH TO3PABICHUS C THEM
POXJIEHUSI CO CKUJIKOM.

— Map>KMHAJIBbHOCTb: HAWTH NOCTABIIMKA Macja HapsAMYyIo, 6€3 MOCPEIHUKOB.

Casion kpacoTsl.

— JInapl: 3ayCTUTh TapreT Ha palioH, CIeIaTh KPACUBBIN aKKAYHT B COLICETH.

— KoHnBepcusi: BcTpeuarh KJIMEHTa ¢ YABIOKOU, Mpeaiarath 4aii/kode, rpaMOTHO KOHCYJTb-
THPOBATb.

— CpeaHnii 4eK: 1ocjie CTpUKKH MpesiaraTh yXo, Hocie MaHUKIopa — napauHOTEparuio.

— TpaH3aknmu: 3anMchBaTh Ha CJIEAYIONTYI0 IPOLIELYPY Cpasy, AaBaTh CKUIKY 32 TOBTOPHBIN
BU3UT.

— Map:KuHaJbHOCTh: MEPECMOTPETh 3aKYIKY MaTepUaIOB, BOZMOXHO, €CTh OOsiee BBITO/-
HbIE TIOCTaBIIUKH.

Po3HnuHbBII Mara3zuH oJe:K/Ibl.

— JInapl: cienath BUTPUHY sIpye, 3allyCTUTh PEKJIaMy B COLICETSIX, yYaCTBOBATh B TOPOJICKUX
MEPONPUATHSIX.

— KonBepcusi: 0o0yunuTh MpOAABIOB MPABUWIBHO MOIXOAUTb K TOKYMATeNo, IMpeasaraTh
TIOMOILIb.

— Cpeannii yek: nocse BHIOOpa MIaThsl MPEIOKUTH AKCECCYaphl, CYMKY, PEMEHb.

— Tpan3aknuu: ornpasuth SMS 0 NOCTYIUIEHMH HOBOM KOJUIEKLIMM, CAEIaTh KapTy MOCTO-
SIHHOTO KJIMEHTA.

— Map:XKuHaJbHOCTb: HAWTHU MPOU3BOAUTEIS, KOTOPBIN AAET JYUIIIUE YCIOBHS 32 OOBEM.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Yro najabiie

Sl moHuMaro, 9to cervac Jist TeOs1 STO MOXKET BHIIIAAETh Kak MHOro mudp u ¢gopmyrn Ho
IIOBEPb, KOIZA Thl HAYHEIID IPUMEHATH TO HA MPAKTUKE, BCE BCTAaHET HA CBOM MecTa. Thl HaYHENIb
BU/IETh OU3HEC KJIMEHTa KaK OTKPBITYIO KHUTY.

Mos 3aaua B 3TOM KHUTE — HE TIeperpy3uTh TeOs aHAIMTUKOW M METOAMKAaMK 3amMepoB. 1
X04y, 4TOOBI THI CHauYaJIa TIOHSUT IPUHIMIL. A KOT/a Thl MOUMENTH MPUHIUIT — BCE OCTAJIbHOE TPH-
JIOKUTCA.

Ho 3anomHM of1HYy Belllb: €CJIM TH XOUelllb BHIPACcTH B MPOeCCHOHATIFHOM ILIaHe, TeOe MpH-
NETCS HAYYMTHCS U3MEpATh 3T NapameTpbl. CHauana Xots Obl mpuMepHo. [Torom Tounee. [Totom
HAY4YUTLHCA UX KOHTPOJIMPOBATL.

ITO ¥ OTIMYAET HACTOSIIETO KOHCYJIBTAHTA OT «COBETYMKa». COBETYMK TOBOPHT: «BaM HYKHO
OoJIbIlIe peKIaMbl». A KOHCYJIBTaHT TOBOPHT: «ceiuac y Bac S00 1uaoB B MecsIl, AaBaiiTe MOJHIMEM

10 800, 1 51 MOKaKy Kak».

udppsr He BpyT. U KOrIa Thl HAUHELL ONEPUPOBATh LU(MPAMU — KJIMEHTBHl HAUHYT BOCIIPU-
HUMarth TeOs coBceM nHave. [lotomy 4To 3a HupamMu CTOAT peasibHbIe ICHBIH.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

I'1aBHOE€, YTO HY?KHO 3alIOMHUTD

— JIroOoit OM3HEC Nep:KUTCS HA MSITY MapaMeTpax: JIuIbl, KOHBEPCHUsl, CPEIHUH YeK, TpaH3aK-
LU, MapKUHAJIBHOCTb.

— Ecium xots Obl OqMH MapameTp npoceaeT, OM3HeC «IaraeTcs». 3agada KOHCYIbTaHTa —
clieJiaTh BCE MATh YCTOMYMBBIMU.

— Thl MOXellIb CTaTh CMENMAIMCTOM [0 OIHOMY IIapaMeTpy WM OCBOUTbH Bce IATh. U To, 1
Apyroe — IMyTh K YCIIEIIHOW Kapbepe.

— Camoe 1eHHOE, 4TO Thl MOKEIb JaTh KJIUEHTY, — 3TO CUCTEMHBIN noxaxod. He pa3obie
COBETBI, @ TOHUMAaHKE TOro, Kak padoTaloT BCe IapamMeTpbl BMECTe.

— VBenmmuuB Kaxpid napametp Ha 10—20%, oOmas mpuObUIb MOKET BHIPACTH B Pasbl. ITO
Y €CTh TBOS [VIaBHAsI LIEGHHOCTb KaK KOHCYJIbTAaHTA.

B cregyoommx rmaBax s pacckaky, Kak MMEHHO pa0oTaTh C Kak[IbIM IapaMeTpoM, Kakue
MHCTPYMEHTBI UCTOJIb30BaTh U KAK CTPOMTh KOHCAJITUHIOBBIE ITPOEKTHI HA 3TOW cUCTeME. A MOKa —
IIPOCTO 3aIIOMHHU ITUX NATh HOXEK. OHM CTaHYT TBOMM IJIABHBIM MHCTPYMEHTOM Ha BCIO Kapbepy.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Bbi0epu Hullly, B KOTOpoil Oyaenib padoTaTh

«bblno epems, Koeda s xomen GbimMb CEKCYANLHBIM U NPUKONLHBIM
naptem u 6cé maxoe. Ecau a100u HAXOOSM MeHsl CEKCYANbHbIM UM KNEBBIM,
MO NPOUCXOOUM NOMOMY, UMO UM HPABSINCSL 3AHYOHblE KOPOMbIUKU. Y Hac
ecmu C80s1 HUUA. »

— /Iprusn Paokauggh

Tenepb, Korza Thl MO3HAKOMMJICS C TIATHIO TApaMeTPaMH MPOJAX, y TeOs B pyKax eCTb UHCTPY-
MEHT, KOTOPBII TOMOXET BBIOpATh HUIIY JIETKO U 0CO3HaHHO. He rafas, He Thikas nmajslieM B HEOO,

a I[NIOHUMa#fd, KyJa Thbl UAENb U novuemy.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

IloueMy BbIOOP HHIIIH — 3TO BaKHO. Mol JMUHBIA ONbBIT

Sl oueHb CUIIBHO NEpeXUBaJ B Havale cBoel Kapbepbl. [IoToMy 4TO y MeHs He ObLIO CTPOro
ornpezen€HHON HAK. §I paboTast co BceMu OIS/ C ONTOBBIMU KOMITAHUSIMU, Y KOTOPBIX €CTh OT/IEN
MPOJAXK, ¥ TYT e — CO CTOMATOJIOTUsIMH, IIe BOOOIIE HET CUCTEMHBIX ITpoAax. [Torom Mor B3AThCs
3a UHTEpHET-MarasyH, a 4Yepe3 HeJIeli0 — 3a IPOM3BOICTBEHHYIO KOMIIAaHUIO.

[Tonumaens 31y pasHuny? B kaxmoil cepe — CBOM MPOLECCH, CBOSI IICUXOJIOTHUS KJIUEHTA,
CBOM ITpaBwiia Urpbl. ONTOBUKAM HYAKHO OJHO, CTOMAaTOJIOraM — COBEPIIEHHO JIpyroe, a IPOU3BOA-
CTBEHHUKAaM — TPETheE.

N3-3a 31010 MOM pe3yabTaThl ObUIH. .. CKAXKEM TaK, HepoBHBIMH. [ 1e-To nomydanock Onecrsie,
rjae-To — mnocpencTBeHHo. [locpecTBeHHbIE pe3y/ibTaThl PUBOAWIN K pa3ovyapoBaHuio. S qymar:
«Moxer, 1 He co3aH A1 3Toro?»

CeromHs, OIIAIBIBASICH HAa3a/l, s TOHUMAIO: IpodJiemMa ObllTa He B MOMX CIIOCOOHOCTSIX, 2 B TOM,
YTO s pacmbUIsIICs. S mbITaNCcs OBITH SKCIIEPTOM IS BCEX, HO B pe3yJsibTaTe He CTaJl SKCIIEPTOM HU

JJId KOTI'o.

Xopolasi HOBOCTh: Teriepb y TeOsl ecTh MATh NapameTpoB npofgak. VI ¢ HUMH THl CMOXeIlb
BBIOpATh HUIILY OBICTPO U MPABUJIBHO. A s pacCKaKy, KaK 3TO CleaTh.
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3. Sxynun. «Cozpnait cBor Ou3Hec Ha KOHCYy/bTalusax. [Ipocras jopora B KOHCAITUHT 0€3 JUIJIOMa M CTAPTOBOTO Kallu-
Tana»

Tpu cnoco6a BLIOpaTh HUIILY

Ectp nBa crioco6a BeiOpath Hutry. Oba padotaiot. M 06a 0OCHOBaHbI Ha MSTH MapamMeTpax Mmpo-
Iax.

[MepBsiit cioco6 — 1o mapameTpy. Thl BBIOMpaeIilb OMUH U3 TSATH MapaMeTPOB ¥ CTAHOBUIIILCS
B HEM crieraarcToM. Hanpumep, Thl MOXellb ObITh KOHCYJIBTAHTOM TOJIBKO IO IMPHUBJICUESHUIO KJTH-
€HTOB (J111bl). MK TOJIBKO 1O MOBBIIEHUIO CPEIHETO YeKa. Vi TOJIbKO MO BO3BPAICHUIO KJIIMEHTOB
(TpaH3aKLMH).

Bropoii crioco6 — mo cdepe O6uzHeca. Thl BBIOMpaelb OTpacib, B KOTOPOM XOUellb pado-
TaTh, ¥ CTAHOBUIIILCSI SKCIIEPTOM I10 BCEM ITSITH MTapaMeTpaM UMEHHO B 9Toi oTpaciu. Haripumep, Thl
MOJeIIIb ObITh KOHCYJIbTAHTOM JIJIs1 CTOMATOJIOTMI U TIOMOTaTh UM CO BCEMH aCTIeKTaMH MPOIaX.

W Ttot, u apyroii myTh BeayT K ycnexy. Ho y HuX ecTh cBou ocobeHHOCTH. [laBail pa3zdepém
KaK/IbIH.

Cnoco6 nepBblii: HUIIA 110 OJHOMY IapamMeTpy

Tbl BHIOMpAEIh OAMH U3 MATH APAMETPOB U CTAHOBUIIILCS B HEM JIyuinuM. TBOsS HUIIA — He
«CTOMATOJIOTHM» WJTH «Mara3vHbl», & «IPUBJIeYeHNE KIMEHTOB» WM «CPeTHUI YeK». Tl padoTaelnb
C pa3HbIMU OM3HECAMH, HO BCETrJja C OMHUM M TeM Ke MapamMeTPOM.

Bot kak 31O BHIISIIUT HA IpUMepax.

INapameTp: JIuapl (mpuBJieyYeHne KJIUEHTOB)

ThI crieNMAIMCT TIO TOMY, KaK CIeaTh Tak, YTOOB O OM3HECe y3HABAJIO OOJIBIIE JIIO/IEH.

Bo3mosxHble Ha3BaHUsI TBOEU HUIIIM:

— KoHCy/bTaHT 1O MPUBJIEYEHHUIO KJIMEHTOB

— KoHCy/IbTaHT 1O MHTEPHET-MapPKETUHTY

— KoHcynbranT no pekiame

— Cnenmanuct 1o JuIoreHepaiuu

— KOHCYJIbTaHT 10 BOPOHKaM MPOAAK

UYro Th1 fenaenib. Thl moMoraeis Ou3Hecy HacTpouThb pekiamy, SEO, Taprer, KOHTEKCT, apT-
HEPCKHUE MPOrpaMMbl — BCE, UTO MPUBOJUT HOBBIX Jitofiel. Thl HE Jie3ellb B TO, KaK OHU MPOJAIOT,
HE MeHsIeIlb IIeHbI, He TPOoraellb BO3BpaThl. TBOS 3a/1a4a — /1aTh OOJBIIE «BXOIA».

IIapameTtp: KonBepcus (mepBasi NOKynka)

ThI cENUAIMCT TIO TOMY, YTOOBI U3 TEX, KTO MPUINEN, OOJIbIIIe JTOASH KyITHJIH.

Bo3MoxHbIE HA3BaHUA:

— KoHCy/IbTaHT 1O MOBBIIIEHUI0 KOHBEPCUU

— KoHcynbranT no npopaxam

— TpeHep no nponaxam Jj1si OTAeNa MPOAAK

— CrnienmamcT 1o CKpUITam U reperoBopam

— KOHCYJIBTaHT 0 KJIMEHTCKOMY CEPBUCY

UYro ThI genaemb. Thl 00yUaenb MEHeIKEePOB POAaBaTh, BHEAPSIEIh CKPUIITHI, HACTpaUBaeIlb
paboTy C BO3paKEHUSAMM, YITyUllIaellb CAalT Tak, 4ToObl OH JIydllle rpofasaj. TBos 3amaua — mpe-
BPATHUTh «3aMHTEPECOBAHHBIX» B «KYITUBILIHX>.

INapameTp: Cpegunii yek
68



3. Sxynun. «Cozpnait cBor Ou3Hec Ha KOHCYy/bTalusax. [Ipocras jopora B KOHCAITUHT 0€3 JUIJIOMa M CTAPTOBOTO Kallu-

Taja»

ThI CIENUAIUCT TIO TOMY, YTOOBI KQK/IbIi KJIMEHT OCTaBJISUT OOJIBIIE ICHET 32 OJUH BU3MT.

Bo3moxHble Ha3BaHUSA:

— KoHCy/IbTaHT 1O MOBBIIICHUIO CPEAHETO YeKa

— Cnenmanmct 1o arncemy U Kpocc-Cemny

— KoHcynbTaHT 1o TOBapHOU MaTpuiie

— CrienuamcT 1o yrakoBKe MpeIoKeHu

Yro Th Aenaeiiib. Thl BHEAPSCIIHh AOMOMHUTEbHBIEC TMPOJAXHU, YUHIIb IIEPCOHAI MPeiaraTh
N00aBKH, KOMILUIEKTHI, OOjiee IOporue MO3UIIMK, CO3/IaéNib KoMOo-Tipeiokenus. TBos 3amaya —
YBEJIMYUTH CYMMY KaI0H MOKYITKH.

IHapameTp: Tpan3akuuu (IOBTOPHbIE POJAXKH)

ThI crIEIMANUCT 1O TOMY, YTOOBI KJIMEHTHI BO3BPAIIAJIFICh CHOBA U CHOBA.

Bo3MoxHbIE HA3BaHUA:

— KoncynbranT 1o padote ¢ 6a30¥ KJIMEHTOB

— CrnieumanmcT 1o KJIMEHTCKOM JIOSTTbHOCTH

— KoncynbranT no Bueapenno CRM-cucrem

— Cnenuanuct 1o email-MapkeTUHTy ¥ aBTOBOPOHKaM

UYro ThI enaerib. Thl HACTparBaelb CUCTEMY yAEPKaHUSI KIIMEHTOB: HATOMUHAHU S, PACCHUIKH,
MIPOTrPaMMBI JIOSTTBHOCTH, TIOCTBI MTPOJAXH, aBTOMAaTUYEeCKUe IeTIOYKH Bo3Bpara. TBosi 3amaua —
YTOOBI KJIMEHT MOKYIaJI He OIUH pas3, a IeCSTh.

IMapameTrp: Map:KUHAJIBLHOCTH (MIPHUOBLIB)

ThI cIeNUAIMCT TIO TOMY, YTOOBI OM3HEC 3apadaThIBa OOJIBIIE C KaXkIOW TPOJAKH.

Bo3moxHble Ha3BaHUSA:

— KoHCynbTaHT 1Mo yBETUYEHUIO TIPUOBLITH

— Crnenuanuct no (puHaHCOBOU 3(P(PEKTUBHOCTH

— KoHCy/IbTaHT 1O ONTUMU3AIINY 3aTpaT

— KoHCy/bTaHT 1o ynpaBieHYeCKOMY YUETY

Uro ThI nenaenib. Tl aHAM3UPYEIITb, Kyl YXOIAT JISHBI'M, HAXOWIIH TOCTABIIUKOB JICIIEBIIe,
ONTUMU3UPYEIb MPOIIECChl, youpaeib Hea(hEeKTUBHbBIE PACXOMIbI, MOAHUMAEIII [IEHBI TaM, T/ie 3TO
BO3MOXHO. TBOsI 33/1a4a — yBEJIMUYKUTh HE BBIPYUKY, a TO, YTO OCTAETCS B KApMaHe COOCTBEHHHKA.

Cnoco6 BTOpoOIi: HUIMA Mo cpepe GuM3Heca

ThbI BBIOMpAEIlb KOHKPETHYIO OTPACIIb, B KOTOPOW pa3OupaeIibes (MM XO4ellb pa3o0paThes),
Y CTAHOBUIIILCS SKCTIEPTOM I10 BCEM TISATH MapaMeTpaM UMEHHO B 3TOH OTpaciu.

ITOT MyTh CIIOXKHEe, TOTOMY 4TO Tebe MPUAETCS OCBOUTH BCe MATh apameTpoB. Ho v Bo3Ha-
rpaxkJeHue BBIIIIE — TaKHe KOHCYJBTAHTHI CTOAT JOPOXKE, UX Jierde y3HaBaTh, K HUM MPUXOAAT TIO
PEKOMEH/IAIHSIM.

Ho mipesxie ueM mMbl oMaéM nasieiiie, qaBai pazdepém BaxHoe pasnmuune: B2B u B2C.

B2B u B2C: B 4ém pa3sHuna u nouemMy 310 BasKHO
Thl Kak KOHCYJBTaHT padoTtaeb B cermeHTe B2B (business-to-business) — To ecTb «Ou3HecC
1Jis1 6uzHeca». TBOM KJIMEHThl — TO KOMITaHWUH, a He OOBIYHbBIC JTIOM.

Ho camu 3111 KOMITaHUM MOTYT PadOTaTh B Pa3HBIX CerMEHTax: JIMOO C APYrMMU OU3HECAMU
(B2B), m1u6o ¢ koHeuHsiMu nioTpeduTensmu (B2C).

B2B — OusHec i OusHeca
9TO KOMIIaHNH, KOTOpre HpOIIaIOT CBOHU TOBapI)I NI YCHYFI/I I[pyFI/IM KOMIIaHUSAM.
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3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-
Tana»

ITpumepst:

— OnroBble KOMIaHUH (TTPOJAIOT TOBAP NMAPTUSIMU JJIs1 Mara3uHoOB)

— IIpousBoacTBEHHBIE KOMITAHUM (AENA0T MeOesb, CTpOMaTepraltbl, 000pYJOBaHUE U MPO-
JaI0T uX OU3HECY)

— Pazpadotunku [10 mis kommanuii (CRM, cepBuchH 111 OyXraatepun)

— Jlorucrnuyeckue KOMIIAHUN

— IlocTaBmMKHY CBIPbS U MAaTEPUAIIOB

Ocobennoctu B2B:

— JIIMHHBIA OUKJI CAENKH (OT HEAEIH 10 HECKOJIBKUX MECSILIEB)

— B npuHATUM pelieHns y9acTBYeT HECKOJIBKO YeIOBEK

— Ilena yacro goroBopHas

— BaskHbI TUYHBIE OTHOIIEHHS U PEITyTaIHs

B2C — 6usHec mis motpeduTens

ITO KOMIAHUH, KOTOPBIE MTPOJAIOT TOBAPHI MIIM YCIIyTH HAMIPSIMYIO OOBIYHBIM JIIO/ISIM.

ITpumepst:

— Marasunsl oiekabl, 00yBU, TEXHUKHU

— Cromaronoruv 1 MeJuIuHCKHE [IEHTPbI

— Kade, pecropansl, kodeitnu

— ABTOCEPBHUCHI 1 IIMHOMOHTAXHU

— CasoH KpacoThl, 6apOepIIoIbI

Ocobennoctu B2C:

— KopoTkwuii MK cAeNKY (pelieHre MpUHUMAaeTcst ObICTPO)

— DMolMOoHaJbHBIEe (DAKTOPHI BaKHEE PAIIMOHAIBHBIX

— lena yacro ¢pukcupoBaHHas

— BaskeH cepBUC U BrieUaTIieHHe OT MOKYITKU

[Novemy 3TO BakHO [1sl BIOOpA HUIIN

Korma Th1 mo6aBisens kK CBOeH crieluain3anyu yTouneHne «ijist B2B» nmm «miss B2C», 1o
cpasy cysKaellb Kpyr KJIMEHTOB U CTAHOBUIIILCS JJ1s1 HUX Oosiee IIeHHbIM. [I0ToMy 4TO ThI TOHUMAETIIb
crienuuky ux 6usHeca.

BoT Kak 3TO BBINVISAUT B HA3BAHUSX:

— KoHcynbTaHT 10 npuBiieyeHnIo KJIMeHToB 1151 B2B-komnanmii

— KoHcynbTaHT 1o noBbileHno KoHBepeuu it B2C-0usHeca

— Cnenmanuct 1o cpegHeMy 4eky jist uHTepHeT-mMarasuHoB (B2C)

— KosncynbranT 1o padote ¢ 6a30¥ KJIMEHTOB JIJIs1 ONTOBBIX kKomraHwii (B2B)

Uyscryenib pazHuily? Bropoii BapuaHT 3ByuMT yBepeHHee. KineHT cpa3sy noHMmaeT: «91oT
YeJIOBEK 3HAeT MOW MUP».

Cnoco0 Tpetwuii: cy:kaeMm emé cCHIbHee

A Tenepb — camblii MOITHBIN BapuaHT. Tl BeIOMpaels He npocto cepy (B2B i B2C), a
KOHKPETHYIO OTpaciib. VI CTAHOBUIIIBCS B HEW 9KCIIEPTOM TI0 OTHOMY MJIM HECKOJIbKUM TapamMeTpaMm.

It0 uaeanbHbiil BapuaHT. [Touemy? [ToroMy 4TO B y3KOI1 HUILIE ThI:

— BBICTpO CTAaHOBMIIIBCS U3BECTHBIM («a, 9TO TOT MAapeHb, KOTOPBI MOMOraeT CTOMATOJNO-
THSIM>»)

— Moxerbs 6pathb OoJiee BBICOKHE TIeHbI (3KCIIEPTHOCTH BHIIIIE)

— Jlerde HaxomuIib KJIMEHTOB (capadaHHOE pajgro padoTaeT ObicTpee)

— Tparuibs MeHbllle BpeMEeHH Ha W3yYeHre HOBOW OTPACIIH

BoT npuMeps! TakuX y3KMX HUIIL.

[To napametpy + orpaciu:

— KoHCy/bTaHT 1O MPHBJIEYEHUIO KJIMEHTOB /711 Mara3uHOB OJEK bl
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3. Sxynun. «Cozpnait cBor Ou3Hec Ha KOHCYy/bTalusax. [Ipocras jopora B KOHCAITUHT 0€3 JUIJIOMa M CTAPTOBOTO Kallu-
Tana»

— KoHcynbTaHT 110 MOBBIIEHUIO KOHBEPCUU AJ1s1 CTOMATOJIOTHI

— Cnenmanuct 1o cpegHeMy 4eky jist KopeeH U reKkapeH

— KoHcynbTaHT 110 BO3Bpary KJIMEHTOB [|J1s1 aBTOCEPBUCOB

— CrienuanucT 1o MapKMHAJIbHOCTU 11 IPOU3BOJCTBEHHBIX KOMITAHUI

ITo Bcem mapameTrpam + OTpaciu (Camblil IOPOroi BapyaHT):

— bBu3Hec-KOHCY/IBTAHT U1 CTOMATONOTMYECKUX KIIMHUK

— bBu3Hec-KOHCYIbTAHT AJ1 HIMHOMOHTAKHBIX MAaCTEPCKUX

— bBu3Hec-KOHCYNIbTAHT AJ11 MHTEPHET-Mara3uHoB AETCKUX TOBapOB

— bBusHec-KOHCYNIBTAHT [J1s CTpOUTEIbHBIX KoMaHui B cermenTe MKC

B sToMm cityyae Tl moMoraeib OM3HeCy CO BCEMHU MATHIO TapaMeTpaMu. Thl CTAHOBHUIIILCS HE
MIPOCTO «KOHCYJILTAHTOM 10 MPOJaXaM», a JIOBEPEHHBIM JIMLIOM, KOTOPOE BeIET OM3HEC KJIMEHTa K

pocry.

IIpumMepbl y3KHX HHIIL, KOTOPbIe peajJbHO PadoTaOT
UYrtoObl THI MOT' MPEACTABUTh, KAK 3TO BHIIVISAUT B KHU3HU, 51 TIPUBEAY HECKOJIBKO NMPUMEPOB
KOHCYJIbTAHTOB, KOTOpbIE BHIOPAJIM y3KKe HUIIM U CTaTM B HUX YCTICIITHBIMU.

Huma: cromaroiornu

KoHCY/IbTaHT 10 CTOMATOIOTUAM MOXKET ITOMOTATh:

— [IpuBnekars mauueHToB (JIWAbI) Yepe3 TAPreT Ha paiiloH U OT3bIBbI

— [loBpIIaTe KOHBEPCUIO U3 NIEPBUYHOIO 3BOHKA B 3aITUCh

— VYBenuuuBaTh CPEeAHUN YEK Yepes3 MpeJIoKeHNEe KOMIUIEKCHOTO JI€YeHHU s

— BosBpaiare naieHToB 4epe3 HallOMUHAaHUS O MPO(IUrueHe pa3 B Mojiroga
— [loBpiate MapkMHAJIBHOCT Yepe3 ONTUMU3ALMIO 3aKYIIOK PACXOJHUKOB

Huma: mmHOMOHTAaXK

KoHCynbTaHT 10 MIMHOMOHTAKHBIM MacCTEPCKUM MOXKET MOMOTaTh:

— TlpuBnekarb KJIMEHTOB Yepe3 CE30HHBIE aKIIMU U MAPTHEPCTBA C AaBTOCATIOHAMU

— ToBbimars KOHBEpCHUIO Yepe3 o0ydueHue MPUEMY 3BOHKOB

— VBenmuuBaTh CpeTHUI YeK uepe3 MpeJiokeHre XpaHeH s ITUH, OaTaHCUPOBKH, CXOJI-pa3-
Bajia

— BosBpamarh KJIMEHTOB Yepe3 HATOMUHAHUSI O CMEHE Ce30Ha

— TloBbimars MapkKUHAJILHOCTD Yepe3 3aKYIKY PACXOIHUKOB HAMPSMYIO

Huma: nHTepHeT-Mara3uHbl JeTCKNX TOBapOB

KoHCyIbTaHT 110 IETCKUM MHTEPHET-Mara3uHam MOXKET [IOMOrarh:

— IlpuBniekars KIMEHTOB Yepe3 KOHTEHT-MAPKETUHT U OJIOT MOJIOIOW MaMbl
— ToBbImaTh KOHBEPCHUIO Yepe3 yIOOHBIN (PUIIBTP U IOAPOOHbIE ONMCAHUS
— VYBenuuuBaTh CPeAHUN YEK Yepe3 KOMIUIEKTHI «BCE [IJ1s1 HOBOPOXKIEHHOIO»
— BosBpammars KJIMEHTOB Yepe3 pacchlIKU C YUETOM Bo3pacta peOEHKa

— ToBbImaTh MapKUHAJIBHOCTh Yepe3 COOCTBEHHbIE OPEH/IbI M JPOITIIAIITAHT

Huma: pecropaHHblii O6U3HEC

KoHCy/IbTaHT 1O pecTopaHaM MOXeT OMOTaTh:

— TlpuBrekarh rocTeil 4yepes COICeTH U OT3bIBBI HA KapTax

— ToBbImaTh KOHBEPCHUIO Yepe3 00yUYeHHe XOCTEC BCTpeyarh U YCakKUBaTh

— VBenmmuuBarhb Cpe)lHI/Iﬁ YCK YE€PE3 MPEAIOKECHUEC JECEPTOB U ABTOPCKUX HAITUTKOB
— BosBparars rocreil uepes nporpammy JIOsSUIbHOCTH U JJHU POKICHUS

— ToBbImaTh MapKUHATIBHOCTh Yepe3 yIpaBieHne ceOeCTOUMOCTBIO O
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Taja»

Huma: crpoureannbie komnanuu (MAKC)

KoHCynbTaHT 110 CTPOUTENBCTBY IOMOB MOXKET [TOMOTATh:

— IpuBnekars 3aka3unkoB yepe3 Rutube kaHan ¢ 0630pamu 0OBEKTOB

— [loBbiIaTe KOHBEPCHUIO YEPE3 CKPHUIITHI OTAENA MTPOJAK

— VBenmuuBaTh CpeJHUN YeK Yepe3 AOTOMHUTEbHbIE YCIyr (TanamadT, 3a00psl, OT/AETKA)
— BosBpaimare KJIMEHTOB Yepe3 peKOMEHAALUK ¥ IOBTOPHOE CTPOUTEIBCTBO ISl Ipy3ei

— [loBblIaTe MapKMHAJIBHOCTD YEPE3 ONTUMU3ALIMIO 3aKYIIOK CTPOIMATEpHAaIOB
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3. Sxynun. «Cozpnait cBor Ou3Hec Ha KOHCYy/bTalusax. [Ipocras jopora B KOHCAITUHT 0€3 JUIJIOMa M CTAPTOBOTO Kallu-
Tana»

Kak BbIOpaTh CBOK0 HUIILY: MOIIATrOBbIN AJrOPUTM

Tenepp, Koraa Thl YBHIET, KaK 3T0 paboTaeT, AaBail mporaéM 1o maraM. Bot anropurm, koto-
PpbIii IOMOKET TeOe BHIOpaTh HUIILY TIPSMO ceivac.

IIar 1. OrasiHUCH HA CBOM ONBIT

B uém T1hI pazdupaenibes aydie Becero? [ne el padoTan? B kakoii cepe y Te0s1 eCTh 3HAKO-
Mbl€, CBSI3M, MOHMMaHKe TporeccoB? C Kakol oTpacibio Tede Oyaer KoM(OpTHO pa3roBapuBarh Ha
OIIHOM sI3bIKE?

Bonpochsl ceoe:

— I'ne s1 paGorasn panbliie?

— B xakoii cipepe y MeHst OoJibITie BCEro 3HaKOMBIX ?

— O Kakoi OTpaciu s MOry TOBOPUTh C YBEPEHHOCTHIO?

— Kakoi 6u3Hec s MOHUMAI0 «U3HYTpU»?

IIar 2. Bei6epu napameTtp

C KakuM U3 MATU NapameTpoB Tebe komdopTHee Beero padorats? Uto Tebe Onmke: mpuBIie-
KaTb KJIMEHTOB, YYUTb IIPOAAaBaTh, YBEJIMUMUBATDL Y€K, BO3BpAIlaTh KJIMEHTOB WJIM CYUTATD HpI/I6bUH)?

Bonpocsl ceoe:

— Yto MHe HpaBUTCS JejaTh OOJIbIIE BCero?

— B uém mos cynepcunia?

— 3a YTO MeHs XBAJIWIM Ha MPOILIBIX MEeCTax padoThi?

— Yro 5 ymelo enath Jiydlie Apyrux?

IIar 3. Beioepu cerment (B2B niau B2C)

C kem 1ebe nHTepecHee padoTaTh? C KOMITaHUsIMU, KOTOpBIe MTpofaioT 6usHecy (B2B), nmm ¢
TeMH, KTo padoTaeT ¢ 0ObraHbIMU JTIoapMU (B2C)?

Bonpocsl ceoe:

— Kakoii onbit y MeHst 6601 — B B2B mim B2C?

— C KakuMU KJIMEeHTaMu MHEe KOM(OpTHee 00ImaThes?

— Kako#i cerMeHT s Jydirie NOHNMAI0?

IIar 4. Cy3b 10 KOHKPETHON OTpPacau

Bribepu omHy-Tpu oTpaciu, KOTopblie TeOe mHTepecHbl. He mbiTaiicss oObsTh HEOOBSTHOE.
Jlydriie ObITH JTy4YIIMM B OJHOW HUIIIE, YeM CPEIHUM B JECSATH.

Borpocsi cebe:

— Kakwue Tpu otpacnu mue Onmxe Bcero?

— B kakoii u3 HUX g MOTY CTaThb JIy4lIMM 3a 6 MecsileB?

— I'me ectb mIaTEXKECIIOCOOHBIE KIIMEHTHI?

IIar 5. Cpopmyanpyii CBOIO HHIILY

Harmumm cBo€ HazBanme. OHO JOMKHO OBITh YETKUM U MOHATHBIM. He «s1 momoraio 6usHecy
pactu», a «s1 TOMOTal0 CTOMATOJIOTUSIM YBEJIMUMBATh CPEAHUI YeK Yepe3 BHeIPEeHUE KOMIUIEKCHBIX
IIPOrpaMM JICUEHU .

IIpakTHyeckoe 3ajaHue: HANMIIN CBOIl BAPDUAHT
A Teriepb — TBOY X0/1. Bo3bmu pyuky v OymMary (Mm OTKpOH 3aMeTKH B TeJiehOHe) 1 BHITIOTTHA
3TO yINpaKHEHUE.
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3. SkynunH. «Coszmait cBOM OM3HEC Ha KOHCY/bTalusX. [Ipocrast Jopora B KOHCAJITHHT Oe3 JUILJIOMa U CTAPTOBOTO Karlu-
Taya»

Yacrts 1. OnbIT
Moii nponuisiii OnbIT B On3Hece / padote:
Otpaciu, KOTOpbIE 5 3HAIO JIy4lIlle BCero:

Yacrs 2. [TapameTp

Kaxo# u3 natu napameTpoB MHe OJike Bcero (o0Beu):
— JIunpl (mpuBiedeHue)

— Kounsepcus (riponaxn)

— CpeHuil uek

— Tpan3zakuuu (BO3Bparhl)

— MapXUHAJIBHOCTD (TIPUOBLIB)

[Touemy 51 BBIOpaJ KMEHHO 3TOT MapameTp:

Yacrts 3. CermeHT

Sl 6yny paborarb ¢ 6usHecom B cermente (B2B / B2C):
Yactsb 4. OTpacib

Mos oTtpacib (KOHKPETHO):

Yacts 5. HazBanue Mmoeil HUIIU

Haruim, kak OyzeT Ha3bIBaTbCsl TBOS yCIIyra:

«$] — KOHCY/IbTAHT 1O
s »




3. dxynuH. «Co3nait cBo¥ OM3Hec Ha KOHCYybTanusx. [Ipoctas nopora B KOHCAITHHT O3 IUMJIOMA U CTAPTOBOTO KaITi-

Taja»

IIpuMepbl 3an0JIHEHUS

IIpumep 1. BpiBIIMI ynpap/sironuii CTOMaToJI0ruen

— OnpIT: 7 1€T B YyIPaBJIEHUH CTOMATOJIOTMYECKON KJIMHUKOM

— Ilapamerp: kOHBepcHs (Hay4y 3alMChIBAaTh MALIMEHTOB U3 3BOHKA)

— Cerment: B2C

— Orpacib: croMaroaoruu

— Ha3sBanue: «5I — KOHCYJIBTaHT MO MOBBIIIEHUIO KOHBEPCUU U3 IIEPBUYHOIO 3BOHKA B 3aITUCh
IJ1sl CTOMATONIOTMYECKUX KIIMHUK»

IIpumep 2. BpiBIIMiT MacTep IMMHOMOHTAXKA

— OnbIT: 5 JIeT B NIMHOMOHTAXe, PYKOBOAMII JTIOIbMU

— Ilapamerp: 1Ibl U TPAaH3AKLIMA

— Cerment: B2C

— Ortpaciib: aBTOCEPBUCH Y ITUHOMOHTAXU

— HazBanue: «fI — KOHCYJIBTAHT 110 NPUBJIEUEHUIO KJIMEHTOB U UX BO3BPATY JJIs1 LIMHOMOH-
TaKHBIX MACTEPCKUX»

IIpumep 3. BpiBIIMIT JUpeKTOP Mara3mHa OJeKbl

— OnwpiT: 10 €T B pO3HUYHON TOProOBJIe OJEKI0N

— Tlapamerp: cpenHuii YeK U KOHBEPCUs

— Cerment: B2C

— Ortpacib: Mara3vHbl OJEKIbI

— Ha3panue: «§l — KOHCYJIBTaHT 10 YBEJIMYEHUIO CPEJHETO YeKA U KOHBEPCUM /111 MAara3uHOB
JKEHCKOU OJIE K IbD»

IIpumep 4. BpiBIINIT MeHeI2Kep N0 3aKyNIKaM HA IPOU3BOJACTBE
— OnpIT: 8 JIeT B 3aKyNKax CTpoMMAaTepruaion

75



3. H}\')’HHH. <<C03,El,£lltll CBOM OM3HEC Ha KOHCYJIbTAlIUAX. HpOCTﬂH aopora B KOHCAJITUHT 0e3 JWIUIOMa U CTapTOBOI'O Kallr-
Tajia»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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