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Business Therapy Sprint Ne2. ApxutekTop ruOpuaHbix kKoman. Jloau
u NN / 4. 3empuep — «M3naresnbekue pemeHus»,

DTOT CIPUHT — HE MPO «KYIUTE €IIE€ ONUH COPT». ITO XapAKOpHAsA Teparnus
rUOpUAHON apXUTEKTYphI Balliero OusHeca. Bol mpoBeaeTe BCKphITHE TPEX CIIOEB:
«Texnomnorum» (nouemy UU cnemn), «IIpoteccol» (e moau ayonupyroT padoTy
6ota) u «Jlrogn» (kTo OomTes u cabotupyer). Haiin€re pa3phiBh, Te JaHHBIC
TepsII0TCs, U 3amibere ux.S pemenuit. 30 nuen. [IpeBparute amnepruio Ha A

B cMOM03. Y HakoHeIl BBIIOXHUTE.

© Benbuep .
© Msnatenbckue perieHust
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BBenenne

Bb1 He oquH

Bbl OTKpbUIM 3Ty KHUTY. BO3MOXHO — 10cIie Toro, Kak ouepeiHoi COTPYIHUK cKazal: «51 He
Oyay paboTarh ¢ STUM BalIM OOTOM, OH TYHOi». BO3MOXKHO — 1OC/Ie TOro, Kak KJIMEHTHI B AECSTHIH
pa3 MoxajaoBaiCh Ha IyTaHUILY B OTBETAX, & Bbl HE CMOIVIM OOBSCHUTb, KTO BUHOBAT: YEJIOBEK WJIM
MalrHa. Bo3aMo:xxHO — 1no31Ho Beuepom, 115 Ha c4€T 3a CRM, yar-00TOB M HElipoceTH, B KOTOpbIE
BBI BJIOKMJIM OOJIbIIIe MUJUTHOHA pyOJiel, a pe3y/ibTara Tak U He YBUEIH.

4 3Ha10 31O cocrostHue. S Buaen ero JecATKU pas.

Bunen y Enensl, Bnageauipl cepBUCHON KommaHuu «JloMamauil yiot». OHa Oblla OHOW W3
nepBbiX, k1o noBepu1 B M. Kymna poporyio CRM. Iloakmounna yar-60ota Ha caidt. Baenpuna
«yMHBIE» QJTOPUTMbI MapIIPyTH3alUy 3aKka3oB. ymana — ceryac 3axuBeéM. Jliony nepecranyTt
BBHITOpaTh Ha pyTuHe. KimeHTsl OymyT mosmyyarh OTBET 3a CeKyH/bl. BU3HEC HAKOHEI-TO BBIIOXHET.
A nomy4nnock HA0OOPOT.

Bor orBeuyan HeBromnaj, MOTOMY 4YTO HE 3HaJl PeaJbHOW 3arpy3ku mactepoB. MeHemkepbl
otTaena OpOHMpPOBaHMS TyONMPOBAIM €ro padoTy: MPOBEpsUIM KakJoe EeWCTBHE, HMCIPaBISUIHN
OIMIMOKM, TPAaTWJIM Ha 3TO OOJbIIIe BPEMEHHU, YeM eciii Obl padoTany BooOIe 0e3 aBTOMATH3AIHH.
KimenTs kanoBanich Ha mytanuily. Tekyuka B oTaese OpOHUPOBAHMS JOCTUrajia COPOKa MpOLeH-
TOB B rofl. A cama Enena nepecrana cnatb. «Mbl Bioxuiucs B UM, a oH paboTaet NpoTHB Hac», —
CKa3aJla OHa MHE C OTYasiHUEM.

Bupnen y Onera, coOcTBeHHUKa pekpyTHHroBoro areHTcTBa «llouck Ilpodu». OH Kynun Hew-
poceTh 1)1 0TOOpa pe3ioMe. YMHbINA aJITOPUTM JI0JIKEH ObLT (PUIIbTPOBATh COTHU OTKJIMKOB U BbJIa-
BaThb TOM-AECATh KaHaAuAaToB. Ho MeHexepsl He oBepsin eMy. OHUM BpYUHYIO ITEperpOBEPsIIN Kak-
noe pesioMe, Kotopoe otopakoBasl . «A BIpyr OH MpomycTHJI TOro caMoro?». B urore ckopocTsb
HaliMa He BbIpociia, a ynaja. [Ioromy uTo Joau TpaTuiv BpeMsl Ha MepernpoBepKy TOro, 4YTo MallliHa
yXKe czenana.

Bupnen y Bepsl, hriHaHcOBOro nupektopa npousBoacTBeHHoN kommnanuu «CesepCranbKon-
cTpykuus». OHa HacTossla Ha BHepeHuu M-aHamuTuKy U151 IpOrHO3UPOBAaHUSA KaCCOBBIX pa3phl-
BoB. Ho Oyxranrepsl caborupoBanu. OHM roopuin: «Msl Tpuauare jetr cuutaiu B Excel, u Bcé
ObLIO HOPMaJIbHO. 3ayeM HaM 3TU HeilpoceTu?». [laHHbIe B CUCTEMY 3arpyKaju ¢ ONO3JaHUEM, C
olIMOKaMu, a MHOTAA POCTO «3a0biBasin». [IporHo3sl nosryvyanuch HeBepHeIMU. Bepa 3nuitack, Oyx-
raiTepsl OOMKaauch. TEXHONIOTMU He padoTalIH.

Bunen n'y ce6s. B cobcrBeHHoM 6m3Hece. Kora Mbl HauMHaIM aBTOMaTH3MPOBATh IPOLECCHI,
s TOXE MPOILIEN yepes3 310. Yepe3 conpoTusieHne KoMaHIbl. Yepes «Mbl BCeraa Tak JeJIald, 3a4eM
MeHsTh?». Uepes Joporue MHCTPYMEHTHI, KOTOpbIe BUTHIIACH Oe3 Jesa, MOTOMY YTO JIIOAX He MOHHU-
MaJi, KaK WX KCTIONb30BaTh, U OOSJIMCh, YTO OHM OTHUMYT padoTy. S mpormién 3ToT myTh caM — OT
pa3odapoBaHus 10 MOHUMaHUs. 11 IMEHHO 3TOT onbIT JIEr B OCHOBY KHUrH «busnec-[JHK>, Tpuiio-
run «Kon Ananranyn» v MPaKTUKYMOB-CIIPUHTOB, OIMH U3 KOTOPBIX BB IEPXKUTE B PyKax.
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Bce onun — Enena, Orner, Bepa, s1 cam — gymanu, uyTo ipodiemMa B TeXHoJorusax. Vi B Tosx.
«Codt kpuBoit». «CoTpyaHUKH JieHUBbIe». «Heipocetn emé He co3penu». Ho mpoOnema Obta He
B 9T0M. [Ipobiiema Oblila B TOM, KaK TEXHOJIOTMU BCTPOCHBI B )KMBOM OpraHU3M KOMIMaHUU. MOXKHO
KYITUTb CAMBIF JOPOTON KapIUOCTUMYJISATOP, HO €CJIM BKMBUTH €ro 0e3 orneparuu, 6e3 MoAroToBKH,
0e3 MoHUMaHW s, Kak OH OyzieT padoTarh C Cep/lleM, — OPraHU3M €ro OTTOPTHET.

Ora KHUra — He Npo To, Kakor codT KynuTh. He nipo To, kak Hactpouts ChatGPT. He npo
«MATh 1IAroB K 1U(poBoi TpaHchopMalu». Ita KHUra — 1npo tepanuio. [Ipo 1o, kak nmpoBecTu
BCKPbITHE 'MOPUIHON apXUTEKTYPHI Balllero Ou3Heca, HallTH, T/ie TEXHOJIOTHHU U IO KOH(IUKTYIOT,
a rje — MOryT paboTaTh B CMMOMO3€e, U HavaTh JICUCHUE.

MBsI nipoiiaém 3TOT Iy Th BMecTe. CHavaia — MPpUEMHBIN ITOKOH: Bbl IOMMETE, TOUEMY TEXHOJIO-
Iy He paboTaloT U KTO Ha CAaMOM JieJie B 9TOM BHHOBAT. [I0TOM — orneparioHHas: Tpy cJ1osi ThOpu-
HOW KOMaH/IpI, KaJasi CO CBOEH 3a/laueil U CBOMM pellleHreM. 3aTeM — peaOuIiTarus: TpUalaTh
IHEH, yTOOB! HOBBIE MPUBBIYKH MPKUINCh. A B KOHIIE — OOHYC-TPEKH: KOPOTKHUE, MPAKTUIECKUE
MHCTPYMEHTBI, KOTOPbIE OCTAHYTCSI C BAMU HAJIOJITO.

3nech He Oyaer BoIeOHbIX TabneTok. Byner padora. YectHas, nuHorna tpyaHasa. Ho umMeHHO
OHa TIpeBpaIllaeT TEXHOJOTHUYECKYIO aJUICPTHIO B CUMOMO3.

Bl He niepBbIil, KTO MPOXOAMT 3TOT MyTh. EneHa u3 «JlomaiHero yiota» 4yepe3 Tpu Mecsua
TOCJIe HAIllel Teparuy cKkazaia MHe: «Mou MeHepkephl nepectanu 0oatbest MW u Havanu ero o0y-
yatb. OHM caMM MTPeAJIaraloT, Kak yaydimTh 0ota. Tekyuka ynasna 10 MSATHAIIATH MPOIEHTOB. A s
HakoHell-To crutio». Oner u3 «Ilouck Ilpodu» yepes aBa MecsLa NO3BOHMI U cKazai: «Mbl cokpa-
THJIM BpeMsl HailiMa Ha TpeTh. MeHekepsl OosbIlie He TieperpoBepsioT M — oHu emMy JOBEpSIIoT.
[ToroMy yTO MBI HayulJIMCh €ro HacTpauBaTh». Bepa u3 «CeepCrasibKoHCTpyKLMm» uepes 1nos-
rofa Harmcana: «byxranrepsl, KOTopble cadOTHPOBAJIH, TEMEPb CAMU MPOCAT PACHIUPUTH (PYHKIHO-
HaJl aHATMTUKU. OHU YBHUIETH, YTO HEPOCETh HAXOAUT OIMMOKU ObICTpee, YeM OHU».

YV Hux nonyuusnocsk. [lonyuurcs u y Bac.

Bnoxuute. Boigoxaure. OTKpoTe CAEIyIONIyI0 CTPAHUILY.

Tepanus HauMHaeTCs.
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Yacrs 1.
IIpueMHBINA TOKOM:
IloueMy TeXHOJIOTHMH He padoTalT U KTO
B 9TOM BHHOBAT

AcniupuH He Jieuyut amnepruio: Ilouemy
BaIll¥ TEXHOJIOTUH PadoTalT MPOTUB Bac

Ucropus nepsasi: YesioBeK, KOTOPbIH KyNHJ CaMblil IOPOroil cKajbleJb U Mope-
3aJjcs caMm.

Bagum K., coOCTBEeHHHK ceTH BeTepUHApHBIX KIMHUK «benbiii Kiblk», Bepuil B TEXHOJIOTHH.
He npocro Bepui — oH uHBectupoBaj. Korga Ha pblHKE MOSABUIMCH «yMHBIE» CUCTEMBI 3aIIUCH Ha
NpuéM, OH KynuJl camylo goporyio. OHa ymesna BCE: aHAIM3UPOBATh 3arpy3Ky Bpaueil, npejiararh
KJIMEHTaM BpeMs1 B MeCCEH IKepax, HAOMHUHATh O MPUBUBKAX, COOMPATh OT3bIBBL. Basimm cmoTpen Ha
MIPE3EHTaLMIO M BUJIeJ Oy/yliiee: KJIMEHThI 3alMChIBAIOTCA B ABA KJIMKA, AIMUHUCTPATOPBI IEPECTAIOT
TOHYTb B 3BOHKAX, BpauM MOJIy4yaloT YETKOE paclliCcaHue.

Cucremy 3arycTwiii B NOHeAeNbHUK. B cpeny Baaum mpuexan B LEHTpPasIbHYIO KJIMHHUKY U
YBUJIEJ XaocC.

Anmvunuctparop CBera cujena ¢ KaMEHHbIM JIMIIOM M BPYYHYIO IepenuchiBaja 3alucu U3
HOBOH CHCTEMBI B CTapblii OyMaxHbIH KypHal1. «OHa mpeiaraer KJIMeHTaM BpeMs, a Bpad B 3TO
BpeMs Ha oreparuu, — oObscHWIa CBera, He nojgHUMas rma3. — KiMeHTsl npuesxkalor, a Ux He
KIyT. 5 He Mory Tak pabotaTh. 51 Bemy mo-crapomy».

Banum OTKpbLT OTYETHL cUCTeMBI. [IBaauarh TpU KJMEHTa 3a TPU AHS MOJYYMUIA HEBEpHOE
Bpems. CemMepo yInuM K KOHKYPeHTaM, Jaxke He DOKIABIIMCh OOBSICHEHUH. « YMHas» CHCTEMa He
3HaJIa peasibHOM 3arpy3ku Bpaueidl. Ona Opasa naHaele n3 Google-KaneHaapeii, a Bpauu BeJr CBOU
OyMakHble exeJHeBHUKHM. CHUCTeMa BUjieNa «OKHO» B PACclIMCaHUU U Tpejylarajia ero KJIueHTy. A B
3TO «OKHO» XMpYpr onepupoai. [Ipocto He B KaJleHAape, a B pealbHOCTH.

Banum nevictBoBait OpicTpo. OH HaHsn IT-crienmanucTa, KOTOPBIA 32 ABE HEEIM «IOMUINII»
MHTErpalmio ¢ peajibHbiM pacncaHueM. CucreMa HakoHel Havasia BuaeTh npasay. Ho Ceera Bcé
paBHO He JoBepsiia eil. OHa MpoJosIKajia mepenpoBepsATh Kakaylo 3anuch. [lyoarpoBaTh B KypHaIL.
IlepecTpaxoBbIBaThCH.

Yepes mecsn Bagum cpasncs. Cucremy oTkimounm. BepHymch kK OyMakHOMY KypHAITY U TeJle-
(boHHBIM 3BOHKaM. [IeHbIM, BpeMsl, HepBbl — BCE BIIYCTYIO.

Banum neunn cumnroM. CumnTom ObUT: «HOBasl cUcTeMa He paboTaeT». JIeKapcTBO: «HAHSATh
NpOrpaMMICTa, A0padoTaTh UHTErpanuio». Ho nmpuunna Obita rryoxke. [lpuunHa Oputa B TOM, 4TO
JHOOU HE JI0BEPsUIU CUCTEME. A He JOBEPSIM OHU MOTOMY, UYTO MX HUKTO HE CIIPOCHJI, KaK CHCTEMa
nokHa padotarh. VIM pOCTO «CITyCTHIIM» HOBBIM MHCTPYMEHT M ckazanu: «[lonb3yiitech». Opra-
HU3M OTTOPI YYKEPOJIHbII oprad. A Bagum jieuns ero acliupuHOM.
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HUcropus Bropas: ’Kenmmuna, koTopass HayunJja HelipoceTb BpaTh

Mapuna 1O., ucnonHUTeIbHBIA AUPEKTOP TypucTHUecKoro areHTcTBa «['opuzoHT-Tpesen»,
Toxe Bioxuiack B UW. Yar-60T 1u1s nopdopa Typos. Mes Obuia mpekpacHa: KJIMEHT MUIIET «X0uy
Ha Mope B MIOHe, OI0JKeT ABECTH ThICSY, ABOE B3POCIIBIX, OAUH PeOEHOK», a 00T 32 MUHYTY BBLIAET
TPM JIy4IlIUX BapuaHTa. MeHeIkepbl B 9TO BpeMsl 3aHMMAIOTCSI CIIOKHBIMU 3asiBKamu. Kpacora.

Bora 3anyctumm. [lepBbie OT3bIBBI KJIMEHTOB OBLIM BOCTOpKeHHBIMH: «Oro, Kak ObICTpO!»,
«Hwuuero cebe, naxe He oxunain!». Mapuna panosanack. Ho uepe3 mecsil 4To-To NOILIO HE TaK.

KnvienTs! Hauamm xajnoBatbes. BoT mpeiara otesin, KOTOpbIX He ObUIO B Hamuuu. Bot obe-
a1 CKUJIKU, KOTOPBIE YK€ 3aKOHYMIUCh. BOT ImyTasn ropona, CTpaHsl, AaThl BbUIETOB. OUH pa3 OH
MIPEJIOKII TIape C TPYAHBIM PEOEHKOM OTeJlb «TOJBKO ISl B3POC/BIX». [lapa Hamucasia THEBHBIN
OT3BIB Ha BCEX ILJIOMIAAKAX.

Mapuna Bb3Bajia mporpammucta. [IporpamMmmuct pa3Beéin pykamu: «$ caenan BC€, Kak POCUIIH.
Bor Gepér manHble u3 6a3bl. UTo B Gaze — TO W mpejyiaract». Mapusa nonuia B 6a3y. A 6a3a He
O6HOBJIHJIaCL. MCHCII)KepH JOJI’KHBI 6LIJII/I BHOCUTb U3MCHCHHA 110 OTCJIAM BPYUYHYIO, HO UM 6]:.UIO
Hekorna. Ouu paboTtanu ¢ KimeHTamu. baza ycrapeBania Ha Heliesno, Ha iBe, Ha Mecsil. Bot npeaaran
TO, YETO YK€ HE CYIIECTBOBAJIO.

Mapwuna cobpana koMaH1y 1 ckazaia: «Pe0siTa, napaiite OOHOBIISITh Oa3y KaxkIblii ieHb. MHaue
00T He padoTaeT». MeHemkephbl TOKMBAIU. A TIOTOM B KypHJIKE CKa3aid APYT Opyry: «Ara, ceidac.
V MeHs IATHAIATh 3asBOK BUCHT, a 51 Oyay 0a3y 3anoiHsTh 11 podota? [TycTh HauaibHUIIA cama
3aIOJTHSCT.

UYepes Tpu Mecsaia MapuHa oTkmounia 6ota. HefipoceTs, KoTopasi JomkHA ObllIa OCBOOOIUTD
JIOZIel OT PYTUHBI, CTAJIa UCTOUHUKOM TPOOieM. A BCE MOTOMY, UTO €€ He BCTPOWIM B peajibHbie
niporiecchl. [Iporiece «akTyanu3arws 6a3bl» ObLT HEYIOOHBIM, HEABTOMATU3UPOBAHHBIM 1 HUKOMY He
HYXHBIM. bor Tpe6OBaJI JaHHbIX, HO HUKTO HE XOTEJI UX JaBaTh.

Mapuna sieunsia cumntoMm. CUMITTOM: «OOT MpejjiaraetT HeBepHble OTesn». JIeKapcTBO: «Ipo-
CHUTh MEHEI)KEpOB OOHOBJIATH Oa3y BpyuHyi0». Ho nmpuumHa ObljIa B TOM, 4TO 0a3a He Obljla MHTEIPH-
POBaHa C pe€aJibHbIMU UCTOYHUKAMU OJAHHBIX — carTaMu OTeHefI, cucreMamu 6pOHI/IpOBaHI/IH, napt-
HEpCKUMU KaHamaMu. U moka 3ta npuurHa He ObUIa ycTpaHeHa, 00T ObLUT OOpeyEH.

HUcTtopus Tpethbsi: YesoBeK, KOTOPHIN CHAYaa CIPOCHJ, a IOTOM HACTPOMJI

CeméHn b., cobcTBeHHHK ceTH aBTocepBUCcoB «Macio u Motop», Toxe xotesn BHeaputs L. Ho
OH He KyNuJi cucteMy cpazy. OH cHavyasia pUIEN K CBOe KOMaH/ie.

«PebsTa, — ckazan oH mMacTepam M aJMHUHHUCTpaTopaM, — s AyMalo MOCTaBUTh OOTa, KOTO-
pbiii OyzieT 3aruchiBaTh KJIMEHTOB. UTo BbI 00 3TOM qymaere?». MacTepa noxany ruiedamu. AMu-
nucrparop Karsa ckazana: «Ecim oH OyieT 3HaTh peasibHyI0 3arpy3Ky — MycTh 3anuchiBaeT. Ho s He
X04y, YTOOBI OH CTaBWJI KJIMEHTOB Ha BpeMsl, KOrja MogbEMHUK 3aHAT». Mactep Cepreny 100aBuI:
«W mycTp OH cripalumBaeT MapKy MalllMHBI ¥ Tofl. A TO npuesxaiot ¢ ,,.Jloranom* 2007 roza, a y Hac
3armyacTen HeT».



d. 3enbuep. «Business Therapy Sprint Ne2. Apxurexkrop ruOpuaHbix komana. Jlogu u U»

Cemén 3anucan Bc€. OH He cTajl BHEIPSTh CUCTEMY, KOTOpast TPOCTO OepET JaHHbIe U3 KaJleH-
napsi. OH HamEN MporpaMMUCTa, KOTOPBIA HACTPOUJI O0Ta TaK, YTOOBI OH BUJIEJ 3arpy3Ky KaxkI0ro
MOoAbEMHUKA B peaibHOM BpeMeHu. Y cripaimBai Mapky, MOJesTb v rofl MaiuHbl. Y ripemynpexaan
KJIMeHTa: «[[1s1 Barero aBToMOOMIISI MOKeT MOTPeOOBaThCS 3aKa3 3amyacTeil. DTo 3aMET AOTOTHU-
TEJILHOE BPEMSI».

Uepes mecsin mocie 3anmycka Kars ckazana: «Cymaiite, 310 peaibHO ynoOHO. bot 6epér Ha
ce0s1 ceMb/IeCAT MPOLIEHTOB 3BOHKOB. §1 HAKOHEII-TO ycreBato muTh Kode». A Ceprend godasuit: «U
KJIMEHTBI HE KaJTYIOTCA. Onu 3HAIOT, 4Y€ro XKIaTrb».

CeméHn He MeHsuT TexHonmornd. OH He 3aCTaBIisil Jofer padoTaTh «Kak yaIoOHO poboTy». OH
HacTpomsI podoTa TakK, YTOObl OH MOMOTa JioasiM. Y cripocui mone, 4To UM HY)XHO. DTO U eCTh
apxutektypa. He codt. He «BHenpeHue». ApXuTekTypa — 3TO KOIJJa TEXHOJIOTUM HE HaBSI3bIBAIOTCS
CBEpPXY, a BCTPAMBAIOTCS B KUBYIO TKaHb KOMITAHUM C YYETOM €€ peasibHbIX MPOLIECCOB U MOTPEOHO-
cTei Jiofien.

Tpu ucropun. Tpu komnanuu. Oana npodiema: U ve padoraer. Ho mpuunHbl — pasHble.

BaI[I/IM CcyuTal, 410 npo6neMa B UHTCTpaliviu. On NnoTparuli JEHbI'M Ha NNpOrpaMmucTa, HO HE
MOTpaTuJI BpeMA Ha JIIOI[GIZ. Onu He IMPUHATIA CUCTEMY, ITOTOMY YTO UX HE CITPOCUJIH.

Mapuna cuntaia, 4yTo npodnaeMa B MeHemxkepax. OHM «JIeHSATCs» OOHOBIATH Oa3y. Ho mexa-
HU3M OOHOBJIEHUS 6a3bl ObLT HEYTOOHBIM M HE MMEJT K X peaslbHON paboTe HUKAKOTO OTHOIICHUS.

U tonpko CeMEH MOHSUL: TTpodiiemMa He B TEXHOJIOTHAX U He B mofsx. [Ipobiema B ToM, Kak
OHM B3aMMOJIEHCTBYIOT. M Havyas ¢ IaBHOrO — C pa3roBopa.

Borpoc, ¢ koToporo HaunHaeTcs J10dast Teparvst TMHOPUTHON KOMaH/Ibl, 3BYYHT TaK: BbI JICUUTE
CUMIITOM WJIY UIIETEe MPUINHY ?

Dta KHUTAa — He 1po cumnTombl. He npo «1aBaiite kyrnum eme oauH codr». He npo «1aBaiite
YBOJIIM T€X, KTO Ca0OTUPYeT». DTa KHUra — Mpo apXUTeKTypy. I1po To, Kak MoCTpouTh CHCTEMY, B

koTopoit moau u UM He BOWIOT IPYT C Jpyrom, a padoTalT B CUMOHO3e.

W nepBbiit pa3pe3 Mbl ceIaeM IPsMO cervac.
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Bama xomnaaust — 310 He Ha6op codpra. ITo
OPraHu3M, KOTOPOMY NepecakuBalT HOBbIE OPTraHbI

HUcropus Enensl, KoTopast gymMana, 4yTo KyNuia BOJIIIEOHYIO MaJIOUKy.

Enena, Banenuiia cepBUCHOM KOMIIaHUY «J{OMaIIHUI YIOT», ChjieNia B CBOEM KaOMHETEe U CMOT-
pena Ha 9KpaH HOyTOyKa. Ha skpaHe ObLT OTYET 3a MOCIICAHUI MECSIT IMOCIe 3amycka «yMHOi» CRM
1 yar-6o0ta. Lludpsl 66111 YOUIICTBEHHBIMU.

Bpems orBera kimeHTy — BbIpocio. KonmuecTBo kanod — Berpociio. Tekyuka B oTaelne 6po-
HUPOBAaHUS — BBIPOCJIA JI0 COPOKA MPOLIEHTOB B rofl. A IJIJaBHOE — KJIMEHTHI yxoawiu. He Kk KOHKy-
penram. [Ipocto yxonuiu, oToMy UTO YCTaslv KAATh, KOIZIa UM OTBETAT YTO-TO BHATHOE.

«$] He moHMMal0, — CKa3ajia OHa MHE, KOT/Ia Mbl BCTPETHIIUCH BIiepBble. — MBI KYIHIH JIy4-
ryio CRM Ha peinke. [Togkmouny yat-60ota. Hactponnm aBToMaTueckue yBeroMmiaeHus. Biaoxumm
OoJtbIlie MUJUTHOHA PYOJiel. A pe3ysbTaT — Xyske, 4eM ObLIo 10 31oro. Jloau cadotupyioT. KimeHTs
Kanyiorcst. S yxe qymaio BCE OTKJIIOUUTh U BEPHYTBCS K 3BOHKAM».

Sl mompocun e€ mokasarh, Kak padoTaeT cucteMa. Mbl BMeCTe MPOIUIM MyTh KJIUEHTA: OT
3ampoca B yaT-00Te 10 BBIOJTHEHU 3aKa3a. M yepes 1Ba yaca Enena cama yBuaena 1o, uTo s yBUJIENI.

Bot ObL1 HACTpOEH Tak, YTOOBI OTBEYATH Ha JII0OBIe BOMPOCH KJIMeHTOB. Ho OH He nMe gocTymna
K peajbHBIM JJaHHBIM O 3aHATOCTH MactepoB. Korma kimeHT cripammBai: «Korma ko MHE MpUaET
mactep?», OOT JaBaJl CIy4alHBIA OTBET, MOTOMY YTO He 3HaJ1. MeHelKepbl TpaTWIM BpeMs Ha
UCIIpaBJieHre ero ommOoK. OHM OTKPBIBAIM TPH OKHA OOHOBpeMeHHO: YaT-60T, CRM u Excel-Ta6-
nuny ¢ rpapukom. MHdopmaims B 3TUX TpEX MCTOYHMKAX He coBhagana. Ha To, 4ToObl cBEpUTH
JaHHbIE, YXOAWJIO MSTh-CEMb MHUHYT. A TIPOCTbIE 3aIPOCHI, KOTOpble 00T Mor Obl 00padoTarh cam,
MeHe/KEpBl BCE PaBHO JeJ1ali BPYyUYHYIO, IOTOMY YTO HE JI0BEPSUTH MAIlluHE.

I ckazan Enene To, 4TO rOoBOpIO BCEM B TaKOM cuTyaruu: «Baira mpotieMa He B TEXHOJIOTHSIX.
U ne B monsx. Bama npoGnema — B apXuTekType. Bbl MBITAINUCh BCTPOUTH IU(MPPOBBIX COTPYAHU-
KOB B JKMBOW OpraHW3M, HO He CHIeJIAJIM IJIaBHOTO: HE OMpeNesviIn, KTO 32 YTO OTBEYaeT, He Jajiu
TEXHOJIOTHSIM JIOCTYTIA K PeaIbHBIM JaHHBIM U HE TIPOBEM paboTy CO CTpaxaMy M CONIPOTUBIICHUEM
monieit. OpraHu3M OTTOPT YyKeponHbIi oprad. M Oyaer oTToprarh Jasbiiie, TOKa Mbl HE TIEPEeCTPOUM
caMy TKaHb B3aMOJEUCTBUS».

Tpu ciost ruOpugHON APXUTEKTYPHI

JlioGast KoMMaHusi, KOTOpasi MbITAETCs MOCTPOUTh THOPUAHYIO KOMaHAy — TO €CTh KOMaHIy,
rae psajaoM ¢ JoabMu padotaiotr MM-areHThl, — mpoxoguT yepe3 Tpu cios. He mocnemoBatenbHO.
He «cHavana ogHO, motom npyroe». OHU CyIIECTBYIOT OJHOBPEMEHHO, KaK CJIOW TKAaHU B KMBOM
opranuzme. 1 nonomka B 1000M U3 HUX pa3pylIaeT BCIO CUCTEMY.

JlaBaiiTe MOCMOTPUM Ha KaX[blil.

Caoii nepsblii: «Texnosorun». 7Kese3o, copr, JaHHbIE
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ITO — CKeJieT TMOPUIHOM KOMaH Bl DTO TO, YTO BbI MoKymnaete: CRM, daT-00ThI, HelipoceTH,
nam6opasl, API, o6naka. 9To «yMHBIE» aITOPUTMBI, KOTOPBIE JOJKHBI OTBEYATh KJIMEHTaM, MapIll-
PYTU3MPOBATH 3aKa3bl, IPOrHO3UPOBATH CIIPOC, AHAIM3UPOBATh JAHHBIE.

Korpa Enena roopuna mue: «Mbl kymuiau jyuirylo CRM Ha pblHKe», — OHa roBopumiia
MMEHHO Tpo 3TOT cyior. OHa ObUIa yBepeHa, 9To ecid coT XOPOIIHiA, TO pe3yJibTaT OyIeT aBToMa-
TUYECKU. DTO — camasi paclpoCTpaHEHHAs JIOBYIIIKA.

TexHomoruu camu 1o cebe — MpocTo UHCTpyMeHT. Kak ckastbrenb. OH MOXET CIIacTH KU3Hb,
ec B pyKax xupypra. I moxer youth, eciu B pykax MmscHuka. [Ipoonema He B ckanbrene. [1po-
O1ema B TOM, KTO, KaK M C KAKMMH JJAHHBIMH €T0 UCIIOJIb3YeT.

Tuxue noJIoMKH B cjioe « TeXHOIOrum»:

— Bor He uMeeT I0CTyNa K peaibHOM 3arpy3Ke JIoed v npeyiaraeT KJIMeHTaM HeCyIecTBy-
foliee Bpemsl.

— CRM HacTpoeHa Ha TPUALIATh TPOIIEHTOB, OCTATbHOE — «KOT/Ia-HUOY/Ib [IOTOM».
— JlanHbIe 1yOMUMpyOTCs B TPEX CUCTEMaXx U He COBIIAJIAIOT.

— Heiipoceth 0Oyuaercsi Ha yCTapeBIINX JAHHBIX W BBIIAET MIPOTHO3BI, KOTOPHIM HHUKTO HE
BEPMUT.

— Huxkro He oTBeuaer 3a oOHOBJIeHME Oa3bl JaHHBIX. OHA ycTapeBaeT, a BMeCTe ¢ Hell — Bce
BeIBOIBI M.

Ecimu «Texnonorum» cioMaHsl, areHTbl padoTaioT Besemyio. OHY 1AI0T HeNpaBUIIbHBIE OTBETHI,
IpeyIaraloT HeBEpHbIE BAPUAHTHI, CO3JAI0T OosblIe TpodiieM, yeM peraioT. Komanaa nepectaér um
nosepATh. Kimentsl 3natcs. Bhl Tepsiere 1eHbru.

Caoi BTOopoii: «IIponeccri». KTo 3a 4TOo 0TBeuaeT u Kak nepegaércs 3ajgada

TO — MBIIIIIBI ¥ KPOBEHOCHAs CHCTeMa 'MOPUIHON KOMaH/Ibl. DTO TO, Kak paboTa OpraHm3o-
BaHa. He Ha Gymare, He B perjiaMeHTax, a B pealbHOCTH.

B «/lomariHeM yioTe» Mmporiece BHIIsAE TaK: KJIMEHT NHIIeT 00Ty — OOT OTBeYaeT — MeHe-
IKep MPOBEPsIeT OTBET — €CJIM OTBET HEBEPHBIH, MEHEKep UCIIPABIISIET — MOTOM MEHEIKep UAET
B CRM — norom B Excel — 11otoM 3BOHUT MacTepy — MOTOM NE€PE3BaHUBAET KJIMEHTY — ITOTOM. . .

Hukro He 3Has, 3a 4To OTBeuyaeT OOT, 3a YTO YeJIOBEK. BOT melTascs Aenars BCE, HO HE yMeT
[JIABHOTO: OTJIMYATh MPOCThIE 3aPOCHl OT CIOXHBIX. Jloau nyonupoBanu padoTty 60Ta, MOTOMY YTO
He JI0Bepsi eMy. B urore BMecTo SKOHOMUM BpeMEHH MoJTyvanach JBOIHas padoTa.

Tuxue nonomku B cnoe «IIpoueccei»:

— He onpeneneno, kakue 3aaauu noyiHOCThIO otaaoTcss MM, kakue — ocralorcs 3a JIIOIbMU,
a I'Ie areHT TOJIBKO IIOMOTAET.
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— Her 4éTkoil TOukM nepesaur 3aauum OT areHTa K uesioBeKky. CJI0XKHBIN 3apoc «3aBUCAET»,
U KJIMEHT KIET.

— Jlromu gyOnupyloT padoTy areHToB, IOTOMY YTO HE 3HAIOT, TJie TPAaHMIIA.

— Her cranpapro kauectBa ajist padoTsl areHTta. Eciiu oH ormmoOcs — k1o 310 3ametut? Kto
ucnpasut? Kro noodyuur?

— Ipouecc He 3ag0KyMeHTHpOBaH. Eciy yXOOUT COTPYAHHUK, KOTOPBIN «3HAJI, KaK 3TO pado-
TaeT», — BCE JIOMAeTCs.

Ecmu «IIpouecch» ciomanbl, ruOpuaHas KOMaHIa npeBpainaercss B xaoc. Jliomyu u areHTsl
MEIAoT APYT Apyry. 3agaun TepsioTcs. OTBETCTBEHHOCTh pa3MbITa. KIIMEHTH /1yT, a Bbl HE MOXKETE
IIOHATH, HA KAKOM I11are 3aTbIK.

Caoii Tpetnii: «JIrogu». CTpaxm, JoBepue U KyJbTypa

D10 — HepBHas cucTeMa TMOpUAHON KoMaHpl. CaMblid CIIOKHBIM M CaMBbIi BaXKHBIA CIIOW.
TexHonornn MoxHO Kynuts. [Ipoueccet — Hactpouts. Ho ecim monu He nosepstor MU, eciiu oHn
00STCS, YTO OH 3aMEHHT WX, €C/IM OHM He MOHUMAIOT, 3a4eM 3TO BCE, — HUKAKUE TEXHOJOTUH U
IIPOLIECCHI HE TIOMOTYT.

Korpa g mpoBEn aHOHMMHBIE UHTEPBBIO C MEHekepaMu «JloManiHero yora», s yCblall To,
o 4éM Enena pgaxke He goragniBajach.

OnHa 13 MeHeIKepoB cKazasia: « 51 cibliana, 4To yepes rog OOThl 3aMEHST BCEX JUCTIETYEPOB.
¢l He XxOouy y4UTh TOTO, KTO OTHUMET Y MeHs padoTy». [Ipyras nqobasuia: «9T0T 60T — HaYaJIbHUK,
KOTOPBIM CIIEJUT 3a KaXIbIM MOMM IIaroM. f He xouy, 4ToObl MEHsI KOHTPOJIMPOBAJIa MAIIUHA».
Tpertuii npusnasncs: «bot ormmbaercs, a BuHOBara s1. [Toromy 4Tto s Jo/mkHa Obla poBepuTh. Ho s
HE MOT'Y ITPOBEPHUTH BCE. DTO OECKOHEUHBIN CTPECC».

Enena He npoBena Hu ofiHOM BCTpeun ¢ komaHaoi. OHa He ckazana: «MI — He 3ameHa, a
noMoIHUK. OH BO3BMET Ha ceOs1 pyTHHY, a Bbl 3alIMETECh TeM, UTO BaXkHee U MHTepecHee». OHa He
cripocuia: «Yro Bac myraet? Yro BaM HyKHO, YTOOBI paboTaTh ¢ 60TOM ObLIO y10OHO?». OHA IMTPOCTO
Kynuia codT u ckazana: «[lonb3yitrech».

Tuxue nosomMku B cioe «Jloam»:

— Komanya He nonumaer, 3auem HyxeH M. OH BocpuHUMAaETCs Kak yrposa.

— Jlrogu 60sTCS, YTO UX 3aMEHSIT, M CA0OTHPYIOT BHEPEHNE.

— HukTo He 3HaeT, Kak CTaBHUTh 33/1a4M areHTy U Kak MPOBEPSTh ero padoTy.

— Her ambaccagopoB M BHYTpU KOMaHIbl — TeX, KTO MOMPOOOBaJ, OLIEHU U TIOMOTaeT
JpyTrUM.

— Omm6KY areHTOB HAaKa3bIBAIOTCS, a He pa3ouparotcs. Jloau 60sTCs MPU3HABATHCS, UTO «OOT
OISITh HATOPTAYMID».
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— CoOCTBEHHUK TOBOPUT: «Y HAC KJIACCHbIE TEXHOJIOTUM», — HO CaM He MOJIb3YeTCsl UMU U
MIPUHUMAET PEIICHUS] <TI0 CTAPUHKE».

Ecmu «JTiopm» ciiomansl, ruOprHast KOMaHja HeBO3MOXHA. IMMYHHTET aTakyeT HOBBIA OpraH.
Cormporusienue HapactaeT. Bol MoxkeTe Kynuthb emi€ necsstb CRM u 1Baanars 4ar-00ToB — pe3yJib-
tar Oyaet Tot xe. Homb. Vinu munyc.

Tpu ciosi — ogHA apxXUTEKTypa

Bort uro nonsia Enena tem Bedepom, Koria Mbl pa3odpaii e€ THOPUIHYI0 apXUTEKTYPY.

E€ xommnanus 6puta 6ompHa. He omHol 6one3Hbio. Beemu Tpems.

TexHOJIOruK He BUJIENIN peaTbHbIX IAHHBIX.

[Mporecchl ObUTM pa3MBITHI: HUKTO HE 3HAJ, KTO 32 YTO OTBEYaerT.

Jlionu Gostuch 1 cabOTUPOBAIH.

W rnaBHOE — 3TH TpH closi He ObUIH CBsi3aHbl. OHM CYIIECTBOBAIM KaK TPU OTIEJIbHBIX Opra-
HusMa. bor xun cBoeit ku3Hb0. Menemxkepbl — cBoeil. CRM — cBoeil. Y kaxaplii ciioii co3aBa
po0JIeMbl IByM JPYTUM.

Ho Enena He Obi1a miynsiM yesioBekom. OHa poCcTo Jymala, 4To riOpuaHas KOMaHaa — 3TO
«KyMUTb CO(PT M CKA3aTh JIIOASIM TOJb30BAThCS». Terneph OHa MOHsIA: THOPUAHAS KOMaH/Ia — 3TO
apxuTekTypa. U ecnu apXxuTekTypa KpuBasi, HUKaKOM cOT HE IOMOXKET.

Uro panbiue?

Ceituac Bbl HAXOJUTECH B TOM K€ TOUKe, YTO ¥ EnleHa, Koraa Mbl TOJIbKO HauMHAIM. Bb ipoun-
TaJIM TIPO TPH CJI05. BBl y3HAIM CUMITTOMBI TIOJIOMOK. BbI, BO3MOXXHO, yke MBICJIEHHO TIpUMepsieTe
UX Ha CBOU OM3HEC.

3tOro Majo. Y3HaTh CUMIITOMBI — He 3HAYMT MOCTABUTH AUATHO3.

B cniepyroneit yacty Mbl iepeiiéM OT TEOPUM K CaMOIUarHOCTUKe. 1 1aM BaM MHCTPYMEHT, C
TIOMOIIIBI0 KOTOPOTO BB CMOKETE YECTHO, Oe3 CBUETENIel, OLIEHUTh COCTOsTHHAE KK IOTO CJIOs Balllei
TUOPUIHON apXUTEKTYphl. DTO OyleT He pa3roBOp O MPEKPacHOM OyIyIleM, a XOJTOAHBIN, TPE3BbIi

OCMOTp B 3epKaJie.

T'otoBwl? Toraa Briepén.
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10 BonpocoB, HA KOTOPBbIE BbI OOUTECH OTBEYATh

Hcropus onHoro orkasza
[Ipexne yeM Mbl HAYHEM, 51 JOJUKEH paccKa3arb BaMm mpo Urops.

Uropp 3., cOOCTBEHHUK JIOTUCTHUYECKOW KommaHuu «TpaHclloTok», MpuIén ko MHe mocie
TOTO, KaK TIPOYMTAJI CTaThio TTPo «JlomarHuii yioT». OH ObUT BOOAYIIEBIEH. «S ToXe X0uy rudpu-
HYIO KOMaH/ly, — CKa3ajJ OH. — Y MeHsI MAThACCAT BOAUTENCH, AECATh JUCIETYEPOB, U BCE TOHYT
B pytuHe. [laBaiite BHegpuM U -nucneruepas.

Sl mpeayiokua eMy HayaTh C JMArHOCTMYECKOro 4ek-ama. [an crnucok BorpocoB. Ckazai:
«OTBeTbTE Ha HUX YECTHO, He MHe, ceOe. 1 Bo3BpaInaiTech».

OH He BepHysics. Yepes nBe Helenu s MO3BOHWI eMy caM. Mropb Msijicsi, a MOTOM MPU3HAJICS:
«$1 Hauan orBevars. [OIMIEN 10 MATOro BOIPOCA W TOHSUL, YTO JIIOAM Y MeHsl He roToBbl. OHU He
MPOCTO HE TOTOBBI — OHU MPOTHUB. A s HE TOTOB UX yoexaatTh. [Toka».

S ve ocyxnato Urops. S ero nonnmai. CTpouts ruOpUIHYI0 KOMaHIY — 3TO HE TOJIBKO PO
TEXHOJIOTMU. DTO MPO JIOAEU. A JIIOIU — 3TO CaMOE CJIOXKHOE.

Ecnu BBl HEe TOTOBHI K IpaBJe, 3Ta KHUTAa BaM HE NIOMOXKET. 3aKponTe €€ cefiuac U MOCTaBbTe
Ha ToJIKy. Bo3MoxHO, Bailie BpeMs eni€ He MpUIUIo.

Ecnu e Bbl TOTOBBI, €CJIM BBl UyBCTBYETE, UTO MOPA, €CJIM BHYTPU 3pEET CMYTHOE OIIyIIIEHUE,
YTO TEXHOJIOTUH JIOJKHBI padoTaTh Ha Bac, a He MPOTHUB BAaC, — TOT/IA BIEPE.

Hwxe — necsatb BonpocoB. Hukakux tadmui. [Tpocto uuTaiite ux no nopsiaky. U orevaiire.
Bceayx. Cebe. YectHo.

Bonpoc nepBbiii: 3HaeTe JiM Bbl, CKOJIbKO BPpeMeHH Balllll COTPYJAHUKHU TPATAT Ha
3a7a4M, KOTOpble MOT ObI neaars UU?

He «npumepHo». He «mHOro». Konkperno. Bosbmurte ognoro corpynnuka. Jliodoro. Mene-
mKepa, nucnerdepa, Oyxranrepa. IlocMorpute Ha ero neHb. CKOJIBKO YacOB OH TPATUT Ha TO, YTO
He TpeOyeT ero yHUKaJbHbIX KomreTeHmi? Ha oTBeTsl «l1a, Mbl pabotaem B cyo0oTy». Ha mouck
JaHHBIX B TPEX cuctemax. Ha mepeOuBKy 1udp U3 0HOTO OTYETA B APYTOM.

Enena u3 «JlomainHero yioTa» He 3Haja OTBETa Ha 3TOT BOIIPOC, NIOKA Mbl HE MPOBEJIN JU1a-
rHOCTUKY. OKa3a10Cch: MEHEIKEPhl TPATHIIN COPOK MPOIIEHTOB BPEMEHU Ha TO, YTO MOT JIeJaTh OOT.
Copok nporieHToB. OrtadeHHoro BpeMeHu. OrmiaueHHbIX HepBoB. OIlaueHHON TeKyUKHU.

Bui 3Haete cBoto nudgpy?

Bonpoc BTopoii: Bam UM-areHT 3HaeT peajibHYI0 3arpy3Ky Joaen?
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He teopernyeckyio. He «mo pernamenty». Peansnyio. Korga 60T npenaraer KIMeHTY BpeMms,
OH BUJMT, YTO MacTep B 3TOT MOMEHT Ha Bble3e? i OH CMOTPUT B IMyCTOM KaJleHIaph U paJOCTHO
CTaBUT 3a5IBKY Ha YK€ 3aHSATBIN CJIOT?

B «JlomariHeMm yiote» 60T He 3HaJ, KTO U3 MacTepoB cBoOoaeH. OH MpoCTo He UMe JOCTyIa
K 3TUM JaHHbIM. Enena 6osinack yreuku nagopmarmu 1 He aana IT-cnemmanucty goctyn. B utore
60T OoTBevaJ1 BCJEIYIO, & KIIMEHTHI MOTyYald HEBEPHOE BpeMs.

Barmr 60T BUguT peanbHOCTh WK (paHTa3zupyeT?

Bonpoc Tperuii: Kro B Bameii koMmnanun orpevyaet 3a o0yuenne IU-arenra?

He «IT-otnen». He «mporpammuct Ha aytcopce». KOHKpETHbII YeoBEeK, KOTOPBII KaXAylo
HEJIeNII0 CMOTPHUT, TJie 00T omubcs, U Joo0y4daeT ero. [JoOaBiser HOBble (hpa3bl, HOBbIE CIICHAPHH,

HOBBIE MPaBUJIA.

Ecnu takoro venoBeka HeT — Bail 00T He ymHeeT. OH TyneeT. [Totomy 4TO MUp MeHsieTcs,
KJIMEHTBHI 33/1aI0T HOBBIE BOIIPOCHI, @ OOT OTBEYAET Ha HUX CTAPHIMH TAa0JIOHAMHU.

Kto 310T WenoBek y Bac? HazoBurte ums. Eciiu He MoxkeTe — y Bac HET THOPUIHON KOMaH/IBI.
VY Bac ecTb urpylka, Koropasi CKopo CJIOMaeTcsl.

Bonpoc yerBepTsiii: ['oBopuim i Bbl ¢ KOMaH0il 0 ToM, uT0o I — He 3ameHa, a
MOMOIIHUK?

He B paccoiike. He B mprkasze. He «Mbl BHeIpsieM HOBYIO CUCTEMY, OyAbTe TOTOBBD». A UECTHO.
I'ans B raza. «Pe6sita, s He coOupatoch Bac yBOIbHATE. IV BO3bMET Ha ceOsl pyTHHY, a BbI 3aiME-

TECh TEM, UYTO BAKHEC. Bama pa60Ta CTAHCT MHTEPECHEE, 4 HC UCUC3HET».

Enena He mpoBonumia takoi pasroop. M nomyuwmna caborax. MeHemxkepsl O0SIHUCh, 9TO OOT
3aMCHUT UX, U TUXO BPpECAUJIN. Onu He XoTenu YYHUTb TOI'O, KTO OTHUMET pa60Ty.

A BB ipoBesM Takoy pasroBop? Korma? Yro Bel ckazanu? Yto ycislmany B OTBET?

Bonpoc nateiii: Ecth au B Bameil komnanuu amo6accaaopbt MA?

Jlionu, KOTOpBIE MOMPOOOBAIH, OLIEHUIM U TeNepb OMOraT Apyrum. Kotopbie roBopsT Koi-
neram: «Ciyimaii, 3To peajqbHO yIoOHO. S cHavyasa Toke COMHEBAJICS, a Terepb He TPEICTABIIAI0, Kak
6e3 3Toro paboraThb».

B «/lomaiaem yiote» Takux Jiofiell He ObLIO, TIOKa Mbl MX HE BBIPACTMIIM. MBI HAIIUTH ABYX
MEHE/KEpOB, KOTOpbIe ObLIM HAMMEHee HAITyraHbl, JaJIM UM MTPEMHIO 32 TIOMOIIb B 00yueHnH 00Ta,
M OHHM cTasiu ambaccagopamu. Yepes MecsI] OCTaIbHBIE MepecTaTn OOsAThCS.

¥V Bac ectb Takue ymoau? Ecin HET — KTO MU CTaHET?

Bonpoc mecroii: Yro npoucxoaut, korgqa NMM-arenT omuodaercsa?
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Kro 3ameuaer onmmoky? Kro ucnpasnsier? Kro pasdupaer, nmouemy 3to mpowusornuio? Wmm
OIIMOKa TIPOCTO «TOHET» B TIOTOKE, a KJIIMEHT OCTAETCS C HeITPABUIBHBIM OTBETOM?

B «Ilouck ITpodu» y Onera HelipoceTh OTOpaKOBBIBAJIA XOPOIIHE Pe3ioMe, TIOTOMY UYTO OblIa
oOyueHa Ha cTapbiX JaHHBIX. HO HUKTO He oTciexuBan omuoOku. [IpocTo MeHemKephl MenTaHCh:
«OrnsTh 3Ta MTYKA ePyHIY BBIAET». A crcTeMa MpOoJoKasia OMrOaThCs.

¥ Bac ectb nporiecc padotsl ¢ onmoOkamu N ? Wim oKy mpocTo UTHOPUPYIOTCS?

Bonpoc ceapmoii: Bamm gwoau Tpatat Bpemsi Ha nepenposepky UM uam na padorty
¢ HUM?

Ectb nBa THNa B3aumMoneicTBusi ¢ areHToM. [lepBbiii: «S1 mpoBepuI1, 4TO OH cliena, UCIPaBUI
OIIMOKH, Tiepeesial 3a HUM». DTo qyonupoBaHue. Bropoii: «$1 momyuwmt oT Hero JaHHble U TPUHSIT
pelieHre opicTpee, yeM 0e3 Hero». ITo CUMOUO03.

Yero Gorpinie B Barieit kommnanuu? [lepernpoBepku wim cumonosa?

Bonpoc Bocemoii: 3HaeTe Jid Bbl, KTO U3 COTPY/AHUKOB 00JibIie Bcero oourcss UU?

He «mHorue 6ositcsi». Konkperno. Mms. Uro nmenno ero myraer? Iotepst padotsi? [oteps
KkoHTpossi? Hemonnmanue, Kak paboTaTh ¢ HOBBIM HHCTPYMEHTOM? UTO BHI CIeJ1aIi, YTOOB! IOMOYb

9TOMY YeJIOBEKY?

Ecnu BBl He 3HaeTe, KTo OOMTCS, — BBl HE yIpaBisieTe u3MeHeHUsIMU. Bbl mpocTo HazieeTech,
YTO «caMo paccoceércsa». He paccocércs.

Bonpoc neBsrelii: Bamm TeXHOJI0rHN 00/1€r4a0T *KU3HD JIOISAM HJIM CO31aK0T 10M0JI-
HHUTEJIbHYI0 HATPY3Ky?

Crnpocure y corpyaaukoB. He y nporpammuctoB. He y pykoBoauteneit OTaeoB. Y JTUHEUHBIX.
Tex, KTo Kax /bl AeHb padotaet ¢ Bammum V. Yto oru ckaxyT? «[la, crano OsicTpee» i «PanbIie

OBLIO TIPOIIIE, a TeTleph 51 JOJDKEH 3arOHATh TPU (DOPMBI BMECTO OTHOM» ?

B typuctnueckom arenrcrse «['opuzoHT-TpeBen» Mapuna He crnipocuia MeHemxepoB. OHa
cama pelmia, 4To 00T — 3TO yI0OHO. A MeHeIkepsl cuuTany nHave. M Tuxo caboTupoBas.

Korpa Bb nocnennuii pa3 cripaivBaiim?
Bonpoc necarsbiii: 3aueM Bbl YNTaeTe 3Ty KHUTY?
ITO caMblii BaXXHBII BOIIPOC.

Bel yntaere e€, moromy urto xotute ObITh B TpeHe? «M — 310 MOIHO, BCe BHEAPSIOT, ¥ MbI
BHEApUM» ? DTOro HeocTarouHo. Moja MpoxoauT.

Bui uuTaere e€, motomy urto ycraynu ot xaoca? [ToroMy 4To 4yBCTByeTe: TEXHOJIOTUU JOKHBI
IIOMOTaTh, HO Mo4yeMy-To MemaioT? [ToToMy 4TO JIOIM BBHITOPAIOT OT PYTHUHBI, & Bbl HE 3HaeTe, Kak
UX pasrpy3uTb? DTo yxe Onmxe.
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BpI unTaere e€, moTomMmy 4To XOTUTE OCTPOUTH KOMIIAHUIO, B KoTOpoit moau u MU padotaiot
B cumOuo3e? ['ie TeXHONMOruM He 3aMeHSIIoT, a ycrmBatoT? [ie komanaa He 6outcs, a mpupydaer?
Torma MbI ¢ Bamu 110 aJIpecy.

3anmmmre cBoi oTBeT. He B romose. Ha Oymare. OnHoii (pazoit. «f uutaio 3Ty KHHUTY,
YTOOBI. .. »

Bui otBeTIIIM Ha iecATh BOpocoB. Bo3MoxHO, He Ha Bce. BO3MOXKHO, Ha HEKOTOpPbIE OTBEYATh
ObLI0 0OJTEHO. DTO HOpMaTbHO. BoJIb — TpU3HaK KW3HU. U mepBbIil CUTHAT K TOMY, UTO Tepanus
HayvaJiach.

Temnepp y Bac eCTb He MPOCTO OLIYIIEHNE «YTO-TO HE TaK C TEXHOJOTUSIMU». Y Bac ecTb Iep-
BUYHAS TUarHOCTUYECKasl KapTa THOPUIHON apxUTEKTYyphl. Bbl 3HaeTe, B KakoM ciioe OOJIUT CHITbHEe
BCero. Bel roTOBBI MIITH JaJIblIIE.

B cniepyrorneii yacty Mbl iepeiieM K onepar. Mbl HAUHEM BCKpBIBATh Coi 3a cioeM. [lep-
BBl Ha ouepean — « TexHonorun». I HAauHEM MBI € TOrO camoro Borpoca, KOTopblii 3actaBui Eneny
u3 «JlomailHero yiorta» Mo-HOBOMY MOCMOTpeTh Ha cBolo IT-undpactpykrypy: nouemy Bam M-

aredr cien?

I'otoBb1? Toraa oTKphIBaiiTe CIEAYIONIYIO CTPAHULLY.

18



d. 3enbuep. «Business Therapy Sprint Ne2. Apxurexkrop ruOpuaHbix komana. Jlogu u U»

Yacrs 2.
OnepamuoHHas:
S 3aaa4 u S pemeHuin

Caon «Texnosornu»: [Touemy Bam MU-arenT cien

Bekpeitre nokaxert: Kak «/lomaniHuii yior» Hayqus 00Ta BUIETh PEAIbHYIO 3arpy3Ky MacTepoB

Boanw: Kak 0ot Eaenbl o0emal
KJHEHTaM TO, Yero He MOT BbINOJHHUTD

Enena, Bnanemuna «Jlomanisero yiora», cujiesia B CBOEM KaOWHETe U MepeunuThiBaia THEBHOE
MMCbMO OT MOCTOSIHHOTO KineHTa. KineHnT no umenu Apkanuii CeMEHOBHUY, MOXKUION TTpodeccop,
3aKka3bIBaJI YOOPKY pa3 B HE/IENO yxe Ba rofga. OH MPHUBBIK K TOMY, YTO ITOCJIEe €ro 3BOHKA NIPUSITHAS
AEBYIIKA-UCTIETYEP COIJIACOBBIBAJIA BPEMsI M IIPUCHUIANIA MacTepa.

A Ternieps oH Hanucas: «Bair po6oT — uarot. S TprKIBI IbITANICS 3anmucarbes yepes cat. OH
NPeUIOKIII MHE BpeMs, s TOATBEPANII, a MacTep He prexal. 1 3BOHWII AuCTieTYepy, OHA U3BUHSIACh
Y TOBOpWJIA, YTO BpeMs ObUIO 3aHATO. 3ayeM Bbl MeHs Mydvaere? S mpocTo xody, YTOOBl Y MEHs
yOpasu kBapTupy. Ecim Tak OyneT mpogoinkarkes, sl Yy K Ipyroil KOMIIaHUW».

Takux muceM 3a MOCJIETHNNA MeCsL HAKOIMJIOCh Oobliie gBaanari. Y Bce — 00 OIHOM U TOM
*e. ot mpearan Bpemsi, KOTOPOTroO He CYIIIECTBOBAJIO.

Enena Be3Bana IT-cnenmamucra. Tor paszsén pykamu: «CRM padotaer. Bor nonkimouén. A He
MOHKMMAI0, B uéM npodiema». Torna EneHa no3Bana MeHsl.

«bBoT He BUIUT peasibHOM 3arpy3Ku MacTepoB, — cKazal 51 eid. — OH CMOTpPUT B ITyCTOH KaJleH-
Japb, KOTOPBII HUKTO HE 3allOJHSET, U lyMaeT, YTo BCce CBOOOIHBI. A Ha caMoM Jiejie MacTepa pado-
TaloOT, MPOCTO MH(pOpMAaIMs 00 3TOM XHMBET B TojoBax aucrerdepoB u B Excel-tabmuie, koTopyio
HUKTO He cuHXxpoHusupyetr ¢ CRM. Bam 60t He rynsiii. OH cienoil. [laBaiite BepHEM eMy 3peHue».

Xupyprudecknii cron: IIposepbre, uTo
Ha camoM AeJie Buaut Bam UHM-arent

TexHonoruM — 37O Ila3a M yIIY Balledl ruOpuIHON KoMaHabl. ECii oHM criersl U Iyxu —
mo0Ooii areHT OyaeT ommbarbes. M mpobnema 31echk He B «kpuBoM codre». [Ipodnema B Tom, 4T
JaHHble, Ha KOTOpbIX paboTtaer MU, He cOBNaAaIOT ¢ pealbHOCTHIO.

Ceituac MbI IPOBEEM AUATHOCTUKY TEXHOJIOTMYECKOTO ¢/10s Baieil komnanuu. He B Teopun.
Ha npumepe peasnibHOro yrpaxHeHus, KOTopoe s poBén ¢ EneHoil.

Nucrpyment: «Kapra nannbix U-arenra»
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Bosbmute ognoro Bamero MH-arenrta. Toro, KOTOphIA BeI3BIBAET OOJbIE BCEro kanoo. Yar-

6oTa Ha caiite, HEWpOCeTh JIsi OTOOpa pe3ioMe, AITOPUTM MAapIIPYTH3ALUHN 3aKa30B — HEBAXKHO.
Toro, mpo KOTOporo Bl yailie Bcero aymaere: «Hy nouemy oH Takoit Tymou ?».

Tenepb oTBeTHTE Ha IATH BopocoB. YectHo. He kak omkHO ObiTh. Kak Ha camom perne.

Bonpoc nepsbii: OTKyaa areHT 6epéTt naHHble?

Hanumure ucrounuk. He «u3 CRM». Konkperno. «13 Google-kanenaapsi, KOTOpbIi 3aroj-
HSIET aJMUHUCTPATOp pa3 B AeHb». «M3 Excel-Tabmuiipl, KOTOpYI0 OOHOBJISIOT pa3 B Heaemo». «M3
0a3bl OTeJNiel, KOTOPYI0 MEHEKEPhI IOJKHBI AKTYaTM3UPOBATh BPYYHYIO, HO HE aKTYaJTU3UPYIOT».

B «JlomariHeMm yiote» UCTOUHMKOM ObUI IycTol Kanenaapb B CRM. Macrepa Benu cBou rpa-
¢uku B 6ymakHbix OnokHOTaX. [Jucneryeps — B Excel. CRM He 3Hasa HUYero.

Barr nctounnk JaHHbIX:

Bonpoc Bropoii: Kak yacto 3Ti JanHble 00HOBJISIIOTCS?

Pa3 B munyty? Pa3 B uac? Pa3 B nenn? Pa3 B Heemo? «Korga He 3a0biBaeM»? Hanwmure
peasibHylo niepuoanyHocTh. He Ty, uro B pernamente. Ty, 4TO B )KU3HMU.

B «/lomariHem yrote» nqanabsie B CRM He 0OHOBIISIMCH HUKOTA, IOTOMY YTO HUKTO HE BHOCHII
TyAa peajibHYI0 3arpy3Ky MacTepoB.

Bara neprioquaHOCTh OOHOBJICHUS:

BOIIpOC TpeTI/Iil: COBIIaI[alOT JIX JaHHbIE€ B PA3HbIX cucremax?

Ecmu y Bac CRM, Excel, GymaxxHble KypHAJIBI U «SI TaK MIOMHIO» — OHHU TOBOPSIT OIHO U TO
xe? Vnm y ka0l cucTeMbl CBOSI BEPCHS pealbHOCTU?

B «JlomarHem yiote» 0b110 Tpu Mctounrka: CRM, Excel u inunblie 3anvcu aucrierdyepoB. OHU

HE COBIIaJaJI1 HUKOI'Ja. MCHCIDKGP TpaTI/IH IIAThb-CEMb MI/IHYT, “ITO6LI CBCpI/ITb OJaHHBbIC U3 TpéX OKOH
U HOHATH, KTO Ha CAMOM J€eJie CBOOO/IEH.

Bamm cucremsl coBriamaor?
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Bonpoc uyerBépThiii: KTo 0TBeyaeT 3a aKTyaJbHOCTb JAHHBIX?

Opnun yenoBek? Otaen? Hukto? Eciiv HUKTO — JaHHbBIe ycTapeBaioT. Eciiv ofvH yenoBek —
OH CTAHOBUTCS Y3KMM TOPJIBIIIIKOM, U KOTJ]a OH YXOIUT, BCE JIOMAeTCsl.

B «/lomariHeM yroTe» OTBETCTBEHHOro He Obl10. [ToaToMy KasneHaaph ObUT IyCTOM.

Kro orBeuaer y Bac?

Bonpoc nareiii: 3naet au arent, yero oH HE 3naet?

Cawmoe BaxHoe. Koryia 60T He MOKeT OTBETUTh Ha BOMPOC — OH YECTHO FOBOPUT: «$1 He 3Haro,
ceiiyac Mo30BY YesioBeKa» ? Vi OH MbITaeTCsl OTBETUTH JIIOOOM IIEHOW M BHIIAET O@CCMBICIHUITY ?

B «JlomariHeM yiote» OOT mbITajicss OTBe4aTh Ha BcE. OH He ymen ckasath: «$1 He 3Haio». OH
danTazupoBat. Y KJIMEHTHI MOTyYaiu cIyJYaiiHoe BpeMsl, CTyqaiHble OOeIaHus, CTyJaliHble OTBETHI.

Bamn areHT ymeer npusHaBaTh CBOE HE3HaHUE?

Bui otBeTMIM Ha 11sATH BompocoB. [TocMoTpuTe Ha cBoM OTBETHI. ECiiM UCTOYHUK JAAHHBIX —
«Excel, KOTOpBIi1 3aMOHSETCS pa3 B HEIEIO», €CJIM CUCTEMbI HE COBIAIAIOT, €CJIM OTBETCTBEHHOIO
HeT, a 00T MBITAETCS OTBEYATh Ha BCE MOAPs] — BaIl areHT ciier. M on Oyaet ommbarbes. He motomy
YTO OH IJIOXOM. A MTOTOMY YTO BbI HE 1A/l EMY IJIa3.

Onepanus Ha :;xkuBoM npumepe: Kak Mol
BepHYJIH 3peHue 00Ty «/lomamnero yrora»
I/ITaK, MBbI ITPOBEJIX AUATHOCTUKY TEXHOJIOT'MYIECKOI'O CJI0A (<I[OM3H.IHCFO yiora». KapTI/IHa Obl1a

scHa: 00T He BUEI peaﬂbHOfI 3arpy3Ku MacCTepoB. ,HaHHbIC KWK B TpéX CUCTEMAX, KOTOPBIC HE OBLIN
cBs13aHbl. OTBETCTBEHHOIO 3a AKTYaJIbHOCTb HE Ob110. BOT IBITAJICS OTBEYaTh Ha BCE U (paHTa.SI/IpOBa)I.

Enena cnpocuna: «M1 uro teneps? [Mokynare HoBy1o CRM?».

«Her, — orBetun 1. — Bama CRM HopmanbHas. [Ipodnema we B codre. [Ipodnema B ToM,
yto gaHHele B CRM He nonapaior. [laBaiite HajlaiuM 3TOT TIOTOK».
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Mpl cenanu Tpy BELIH.
IlepBoe: BbIOpaH 0J1H HCTOYHHK UCTHHBI.

A ckazan Enene: «Y Bac ceituac Tpu ucrounuka: CRM, Excel u ronoBa nucnerdepa. 9to
Kak Tpu 6apomeTpa, KOTOpbie MOKa3bIBaIOT pasHylo noroay. HyxHo BeOpaTh oauH, riaBHbii. U Bce
OCTAJIbHBIC ITOJYNHUTH eMy».

Msi BoiOpaniu CRM. He notomy uTO OHa «iyuimnas». A IOTOMY UYTO C Hel yxke ObUI MHTEer pu-
poBan 60t1. Eciiu 6b1 MbI BeIOpau Excel, mpuiiuiock Obl epecTpaBaTh MHTETPALHIo 3aHOBO. BriOu-
paiiTe TOT UICTOUHHK, KOTOPBI JIerde BCEro MOJKTIOUUTh K areHTy.

BTopoe: JdaJan IT-CIIeIII/IaJII/ICTy AOCTYII K TaHHBIM 0 MacCTeEpax.

310 ObIIO camoe TpyaHoe. Enena 6osutack yreuku ungopmarmu. OHa ropopuia: «JlaHHbE O
MacTepax — 3T0 KOH(pHUIEHIMAIBHO. I He MOTy JaTh AOCTYI MPOrPaAMMHUCTY Ha ayTCOPCe».

«Torga 60T OyzeT cienbIM Beeria, — cKasai si. — MOKHO pacIiupUTh A0CTYIT. MOXHO BeCTH
noru. Moxso nognucat NDA. Ho 6e3 peanbHbBIX JaHHBIX OOT Oecrione3eH».

Enena cornacumnace. IT-crienuanvcT MOMyduI JOCTYH K rpaduKy MacTepoB — 00e3JIMIeHHO,
HO JIOCTATOYHO ISl TOTO, YTOOBI OOT BHJIEJN, KTO CBOOOJIEH, a KTo 3aHsAT. Hactpounun API mexmy
CRM u 60TOM. DTO 3aHAIO ABA JHS.

Tenepp, Koraa KimeHT crpammBai: «Korga ko Mae nmpuaér mactep?», 60T MpoBepsiT peab-
HYIO 3arpy3Ky ¥ Ipejiiarai ToqyHoe Bpems. Ecim mactep Obu1 3aHST, 60T Mpeasiarai ajlbTepHaTUBHBIC
CJIOTBI WJIU TIEPEKJII0YAIl Ha YeJIOBEKa.

TpeTnbe: HayYnu 60Ta TOBOPUTH «51 HE 3HAIO».
MBbI HACTPOMJIM TIPOCTOM CLIEHApUil: ecu OOT He yBepeH B oTBeTe Ha 90% W Bbllle, OH HE
neiTaetcst orBeyarb. OH roBopuT: «$1 He 3Halo, ceityac mo3oBy vesoBeka. [logoxaure, moxamyncrar.

N nepenaér 3anpoc meHenxepy.

ITO CHSJIO MOJIOBUHY kan00. KieHTs! mepectany nomyvaTh HeBepHble OTBEThl. OHU XOTSI Obl
MOJIyYaJIM YECTHOE «S1 HE 3HAI0» U JKUBOE TIPOJOJIKEHHE.

Uepes mecsll nocne 3TUX TpEX u3mMeHeHuil Enena no3BoHwia MHe. «Bbl 3HaeTe, — ckazasa
OHa, — KaJIOObI Ha O0TA COKPATUIIMCh HA CEMbJIECSIT TIPOLIEHTOB.

A TJIaBHOE — MEeHeI)KephI TIepecTaiv ero MpoKJInHaTh. OHM YBUAEH, YTO OH MOXeT paboTaTh
HOPMAJIBHO, €CJIM €My JaTh HOPMaJIbHbIE JAHHBIE.

HoBast npommuBka: Uro «Bmnth» B /IHK koMnanuu npsiMo cendac
B oTBeTHIIM HA IATH BOIIPOCOB. Bl yBUE/IU, TAC Balll areHT CJICII. Yrto ¢ 3TUM I[eHaTb?

IIpaBuiio ruOpuHO apxXuTeKTyphl Nel:
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NU-areHT HE MOXeET ObITH YMHEE JJAHHBIX, KOTOpBIE BBl eMy aéte. CIieroli areHT oracHee, 4eM
OTCyTCTBUE areHta. [Ipesx e ueM sxanoBaThcs Ha «<KPUBOM cO(PT», MpoBepbTe: UTO OH BUAUT? OTKYy/Ia
Oepér manHble? Kak yacto oHu OOHOBIISIOTCA?

Cnenaiite Tpu Bely Ha STON HeJele.

[epBoe. BriGepurTe oiH UCTOUHUK MCTHHBI 1151 Kaskaoro arenTa. OnuH. He pu. He «u CRM,
u Excel, u emé Makc». OuH UCTOYHUK, KOTOPBIN OyJeT IJIaBHBIM.

Bropoe. [IpoBepbTe, Kak 4acTo 3TOT UCTOYHUK OOHOBJsieTcsl. Eciu JaHHbIE MOCTYMAOT B HETO
pa3 B HeNeJio — Balll areHT padoTaeT ¢ HeleNbHbIM oro3anreM. COKpaTuTe 3TOT CPOK. XOTs Obl
10 OTHOTO JHs. XOTs OBl 10 Yaca.

Tpetbe. Hayumnrte areHTa roBOpUTH «s1 HE 3HaI0». ECJIM OH HE MOXET OTBETUTh C BBICOKOU yBe-
PEHHOCTBIO — ITYCTh YECTHO NPU3HAETCS U MIepeIa€T 3arIpoc YeI0BEKY. DTO CHUMET IOJIOBUHY KaI00
KJIUEHTOB.

Cnoin «Texnonorun» BCKphIT. Mbl iepexoauM K ciiegymoiemy cinolo — «IIpouecce». K Tomy,

KTO 32 YTO OTBEYACT U KaK Mepeaaércs 3a1ada OT MalllHBI K YesIoBeKy. M moyemMy JIIou 10 CUX Top
ayonmupyroT paboty Oorta.
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Caoii «Ilponeccoi»: Ilouemy Jioam ayompyoT padory 6ota

Bcekpoitue nokaxet: Kak «Ilouck Ipodu» paznenu 30Hb OTBETCTBEHHOCTH M IIEPECTA ITepe-
nposepsATs A

boab: Kak OJaer Kynuj HeHpoceThb, a MeHeI’KePbl
NPOI0JKAJN YUTATh pe3loMe BPYUHYIO

Onner, cOOCTBEHHUK peKpyTUHroBoro areHtcrBa «Ilouck [Tpodw», ropouics Tem, 4to uaeT B
HOTY co BpeMeHeM. Korjja Ha pbIHKe TOsIBUJIaCh HEMPOCETh 11 OTOOpa pe3ioMe, OH KYIHJI €€ OTHUM
U3 MePBbIX. AJITOPUTM JOJKEH ObUT (DMIIBTPOBATh COTHU OTKJIMKOB M BBIJABaTh MEHEKEpaM TOII-
AecATh KaH/AU1aToB, Hanbosee MOAXOASAIIMX M0/l BAKAHCHIO. «DTO COKOHOMUT HaM JIECSATKH YacoB B
Hezenmo», — o0bssBiIT OJier Ha TUIaHepKe.

HpOIJ_U'IO TpU MecAla. Yachl He cOKOHOMUIINCH. OHM YMHOXUJIUCD.

MeHnemxepbl O-MIPEKHEMY CUIEU JOIO3/HA, pocMaTpuBas pesiome. Oner He MOT MOHSATb,
nouemy. [Toka omHax b1 He 3a/1epKaics B oduce U He yBUIEN, KaK pad0TaeT ero JyqInid MeHeKep
AHHa.

AnHa oTKpbLIa HefipoceTb. Ta oToOpasa qecsiTh KaHIUIATOB U3 ABYXCOT OTKJIMKOB. MieansHo.
Hanbire AHHA JO/mKHA ObUTa TIPOCTO OO3BOHUTD THX AecsaTepbix. Ho OHa He crana 3Toro jenars.
OHa OTKpbLJIa MOJHBIA CIHUCOK M3 ABYXCOT pesiome. M Havana mpocmarpuBarhk UX BpyuHylo. OiHO
3a IpyTUM.

«AHHa, — cripocun Orer, crapasch He BbIIATh Pa3JpaXeHusl, — 3a4eM Thl CMOTpHILIb Bce?
Heiipocets yxe oToOpaa JIydimx».

AHHa noziHsJIa Ha Hero ycrasle masa. «Oner MropeBuy, — cka3asia OHa TUXO, — B ITPOILJIOM
Mecslie HepoceTh MPOIMYyCTUIA TPEX OTIMYHBIX KaHIuAaToB. Mbl y3HaIM 00 3TOM, TOJIBKO KOTrAa
KJIMEHTbl CAMU MX HallUM. 51 He Mory JOBepsATh TOM IITyKe. MHe mpoliie NpoBepUTh BCE CaMO».

Oner 6b11 B sipoctu. Ha Heiipocets. Ha AnHy. Ha ce6s. OH notpartut JeHsru, BpeMsi, yoexaa
Bcex, uto 3a UM Gynyiee. A B UTore ero Jy4qlIdil COTPYAHUK CUAWT U AejlaeT NBOWHYI0 padoTy:
CHAYaJIla 3a MAIllMHOM, [IOTOM 3a COOOM.

Xupypruueckui croji: Haiiaure, rae
JIOAU QyOJHPYIOT padoTy areHToB

ITpotiecchl — 3TO MBIIIIIB ¥ KPOBEHOCHASI CUCTEMa MTMOPUIHOM KoMaH/Ibl. Eciii OHU cllOMaHbl,
JIOW W areHThl He TOMOTaloT JIPYT JIPYTY, a MemiaoT. JIioau nepernpoBepsioT areHTOB, areHThl 1y0-
JIMPYIOT JTIO[IeH, HUKTO HE 3HAET, KTO 3a YTO OTBEYAET, & KIIMEHT B UTOTE XKJET JOJIbIIE, YeM eCITU Obl
BOOOIIIE He OBLJI0O HUKAKON aBTOMAaTU3aLIVH.

Ceityac Mbl TPOBEIEM JUATHOCTUKY IIPOLIECCHOTO cJiosl Baieil kommnanuu. He B Teopuun. Ha
MIpUMEpPE PEATIbHOTO YIIPakKHEHU s, KOTOpoe 51 IpoBEN ¢ Onerom.

NucTtpymenT: «MaTpuija 0OTBeTCTBEHHOCTH: Y€JI0BEK VS areHT»
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BosbmuTe ouH npoiiecc, B KOTOPOM y4acTBYIOT U o, 1 U -arent. ToT, KOTOpBI BBI3BIBAET
OoJTbIIIe BCETO CIOPOB U Niepeiesiok. Y Ouera 310 Obu1 mportiece «[lepBudHbIil 0TOOP KaHAUIATOB». Y
BacC 3T0 MOXeT ObITh «OTBET Ha TUIOBOH 3aMpoc KJIMeHTa», «MapiipyTusanus 3akasza», «[IpoBepka
KavyecTBa», «[IporHo3 crpoca» — YTO YrOfHO, T/e €CTh M YeJIOBEK, U MAIllHA.

Ternepb OTBETHTE Ha MATH BOITPOCOB.

Bonpoc nepssiii: KTo uro genaer?

Bospmure iuct Oymaru. Paznenure ero Ha Tpu KoioHKU. [epBast: «Uto nenaer areHT». Bropast:
«Yrto nenaet venoBek». TpeTbs: «YTO Jieaer u areHT, U YeJIOBeK — JAyOIMpOBaHKE .

3anonnute yectHo. He kak B perstamente. Kak B peaibHOCTH.

V¥ Ornera noay4ymioch Tak:

— ATeHT: (puIIbTpyeT pe3ioMe, BBIAAET TOI-AECATb.

— YesnoBek: 003BaHMBAET OTOOPAHHBIX, OLIEHUBAET CO(T-CKUIbI, IPHHUMAET pelieHue.

— JyOnupoBaHKe: YeJIOBEeK BPYUYHYIO TIEperpoBepsieT BCe pe3ioMe, KOTOPhIe areHT OTOpaKo-
BaJI

Bort aTa TpeTbs KonoHKa — 1 eCThb Balll INIaBHbIN Bpar. Kaxgas MyuHyTa, moTpauyeHHast Ha repe-
MPOBEPKY, — ITO MUHYTA, YKPaJeHHAsI y PEATbHON PaOOTHI.

3anoyiHuTE CBOU TPH KOJIOHKHU ITPAMO 31€Ch:

ATeHT aeaer:

Yenosek Jienaer:

HyOmupyeTcs (enaet u areHT, U YeloBeK):
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Bonpoc Bropoii: Ecte n yéTkast TOuka nepeaaum?

B kaxoii MOMeHT areHT roBopuT: «Bcé€, s crenan cBolo 4acTb, Jajblie — 4esioBek»? Y 3HaeT
JIM YesIoBeK, uTo emy rnepefaiu 3agady? Ectb u curnai, ysegomienue, metka B CRM?

B «Ilouck ITpodu» Takoit Touku He ObUIO. ATEHT MPOCTO BHIBOAWII CITUCOK. MeHexep Mor
3aliTU ¥ IOCMOTPETh, a MOT' He 3aiiTu. Hukakoro yBegomieHus. Hukakoro «Bam npuiiia Hopast 1oj-

Oopka».

Baiua Touka nepenauu cyiectyer?

Bonpoc Tpernii: 3HaeT i areHT rpaHMbl CBOEH KOMIeTeHIUu?

UYro arent HE nomxken nenars? e oH 10/KeH OCTAaHOBUTHCS U MEpelaTh 3ajauy 4eioBeKy?
OnpepeneHsl i1 3TU TpaHUIbl? VT areHT meiTaeTcsl OTBeYaTh Ha BCE, 1axe Ha TO, B YéM He pa3ou-
paetcs?

B «JlomariHem yiote» OOT MBITAJICS OTBEYaTh HAa BCE BOIPOCH, BKJIIOUAsI Te, IIe HY)XKHA ObUIa
sMnarusl U HectangapTHoe peiieHue. B «Ilouck Tlpodu» HellpoceTs mbiTanach OLEHUBATh COPT-

CKUJIBI, OJIA KOTOPLIX Y He€ He ObUIO JaHHbIX.

I'ne rpanuipt Baiiero areHra? 3anuimre ux:

Bonpoc yerBépThiii: KTo 1 kak pa3oupaer omudku arenra?

Korga arent ommbces — k1o 310 3amermn? Kro ucnpasun? Kro pazoOpan npuuuny? Kro
nooOyun arenTa? Vnu ommoka mpocTo «mpoexaia», a KIUEHT OCTAJICS ¢ HeBEpHBIM OTBETOM?

B «Ilouck [Tpodu» HUKTO HE OTCIIEKUBAI OIMMOKHA HEMPOCeTH. AHHA TIPOCTO 3HANA, YTO «3Ta
HITYKa MHOTJa KOCSYMT», U IIepenpoBepsiia Be€ BpyuHylo. Ho KOHKpeTHbIe pUMepBI OIIMOOK HUKY/IA

HE 3aITUCHIBAINCH. ATeHT He yumiics. OH MpogoiiKa ommOaThesl Ha TeX ke Kencax.

Kto y Bac orBeuaer 3a padoTy Haj OmMOKaMu areHra’?
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Bonpoc nateiii: EcTb au cTanaapT kayecrsa AJjsi padoThl areHra?
Kak BbI moiiMéTe, uTo areHT padotaeT xoporo? Yto oH crpapisercs? YTo eMmy MOXHO JI0Be-
patb? EcTb 11 y Bac MeTpHKa: «TOYHOCTh OTBETOB — 95%», «BpeMs OTBETa — MEHbIIE MUHYTHI»,

«JI0JIs TIepeay yenoBeky — He 6onee 10%»?

Ecnu MeTpuk HEeT — BBI HE MOXETe YIPaBJIATh areHTOM. Bbl IpoCTO HajieeTech, YTo OH pado-
TaeT HOPMAJIBHO.

Bamm merpuku a1 areHra:

Onepanus Ha :xusom npumepe: Kak «Ilouck
IIpocun» nepecrau nepenpoBepsAThL HEUPOCETH

Korpma Oner 3anonHun mMaTpuily, KapThHa crana sicHod. HefipoceTs nenana cBoo padoTy —
¢unbTpoBana pesiome. Ho MeHekepsl He JOBEpsUIU €, TOTOMY 4TO He ObUIO HU YETKOIM TOUKH Iiepe-
Ja4d, HA TPaHUL] KOMIIETeHIMH, HA pa30opa OLIMOOK, HA METPUK KadecTBa. OHU MPOCTO MOy UYHIIH
HOBBII THCTPYMEHT U CTapyl0 OTBETCTBEHHOCTh: «HAWTH JIYUIIIero KaHIuaaTa Jiioooi neHon». Y onn
Haxoquiu. IleperipoBepsis kaxoe pesiome. Bpyunyio.

M5l crienaiy 4yeTbipe BEely.
IlepBoe: BBeJIN TOUKY Mepeaayun.

Tenepp, Korna HeMpOCceTh 3aKaHYMBAJIA aHAJIN3, MEHEAKEp MOTydasl yBeAOMIIEHHE B MECCEH-
nxep: «'oroBa nogdopka no BakaHcuu ,,MeHepkep 1o npogaxam®. Jlecars kanauaaros. Bpems Ha
peakimio — J1Ba yaca». MeHemkep 3Haj, uTo 3aj4a4a npunuia. OH He cuzen U He rajall: «A MOXET,
HelpoceTh yxke otoOpana? A MOXeT, ele HeT?».

BTOpOQ: onpeacJuii rpanuibl KOMIIETCHIIMA.

MBsI nponucanu npoctoit cranaapt. HeilipoceTs oTBevaeT 3a (pMIIbTPALIMIO 110 XKECTKUM KpUTe-
pUsIM: OMBIT, 00Opa30BaHKe, 3apIlIaTHbIE OXKUIAHUA, JoKalus. YenoBek oTBeYaeT 3a OLUEHKY co(T-
CKWJIOB, MOTHBaIMH U fit ¢ KyJIbTypoli KimeHTa. HelipoceTh — TOJNBKO «Ja/HET» 10 00bEKTUBHBIM
naHHBIM. HUKaKMX «3TOT KaHAMAAT KaXKeTCs epCIIeKTUBHBIM» . YeToBeK — BCE, UTO CBSA3AHO C CyOb-
€KTHUBHOU OLIEHKOM.

Tpertbe: 3anycTuim pa3oop ommooK.
MBsI BBEJIM ITPOCTOM pUTYasl. Pa3 B HeIEo MeHeKEPhI B TEYEHHE TIATHAAIATA MUHYT 3aITHChI-

BaJIM B OOIIMIA JIOT IPUMEPBI, T1e HelpoceTh omuonach. «OTOpakoBaia KaHAUJATa C peJIeBAaHTHBIM
ONBITOM, ITOTOMY YTO OH yKa3aJ JOJKHOCTb ,MEHE/Kep 10 padoTe ¢ KIIOYEBBIMU KJIMEHTaMHU, a B
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BakaHcuu ObUT0 , Key Account Manager®”. HelipoceTh He pacrio3Hajia CMHOHUMBL». I T-cnenumanuct
pa3 B MecsIl 1000ydal HelipoceTh Ha 3THX MpuMepax. OmmMOOK CTaHOBUIOCh MEHBIIIE.

quBépTOC: YCTAaHOBWJIN METPUKH U JAJIA paspelICHUE HE MEPENpPOBEPATDb.

Msi BBenmu KPI yist HedipoceTr: TouHOCTh 0TOOpa — He Huke 90%. Ecim TouHOCTh Magana
Huke — [T-cnenmanuct pazoupasics. Eciu gepxkanach Bblillie — MeHeIKephl OTydaan OpuIuaTb-
Hoe paspewienue HE nepenpoBepATs areHra.

D10 OBUIO CaMBIM TPYIHBIM. AHHA CKazaja: «5 He Mory He MpoBepsiTh. DTO MOsI padoTax.
Torpa Oner ckazan: «/laBaill mpoBenEM KcriepruMeHT. [IBe Henemn Tl He MpoBepsielllb HeUPOCEeTh.
Ecnmu TouHOCTh ynai€T — s IMYHO OTBEYalo Nepes] KJIMeHToM. Ecim HeT — Tbl 0cBOOOXK 1aelib cede
YeThIpe yaca B JICHb».

AnHa cornacunack. Yepes JBe HeslesM TOYHOCTh HelpoceTn Obla 92%. AHHa ocBoOOIMIIA
ceOe OBaIIaTh YaCOB B HEZIENMI0. DTH Yachl OHA MOTPATHIA HAa TO, YTOOBI ITyOxe MpopadaThiBaTh
OTOOpaHHBIX KaHAWJATOB U AaBaTh KJIMEHTaM 0oJiee KaueCTBEHHbIE PEKOMEHIAITHH.

Uepes mecsiy Oner no3BoHWI MHeE. «Bpemsi 3akppITHsl BaKaHCUM COKPATHIIOCh HA TPETh, —

CcKazaJl oH. — A camoe Im1aBHoe — AHHa yisioaercs. OHa nepectaa ObITh IepOepOM P HEUPOCETH.
OHa crana peKpyTepom».

HoBast npommuBka: Uro «Bmnth» B JIHK koMnanuu npsiMo cendac

Bwl 3anonmHum Matpuity. Bel yBuaenu, e moad AyOnupyioT padoTy areHTtoB. YTo ¢ 3THUM
nenathb?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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