KAK NMOJTYYUTb BAWKNX

NEPBbIX KNUEHTOB S —

B COBPEMEHHOM MWPE

ADPUWAR HOPTBEM



Anpuad Hopreenn

JleHbI'u HAYMHAKTCS He C [eHer.
Kak nmoayyurhb BaliMx nepBbIX
KJHEHTOB B COBPEMEHHOM MHpe

«ABTOp»
2026



Hoprtseia A.

JleHprn HauMHAIOTCA He C JIeHer. Kak nmoiy4uTh Baliux MepBbIX
KJIMEHTOB B coBpeMeHHOM mupe / A. HoprBenn — «Astop», 2026

ITokaxy Bam, kak HauaTh 6€3 KpaCHUBBIX CKa30K: BHIOpATh MEPBBIX KIMEHTOB,
Ha3BaTh IIeHy O0e3 CTeCHeHU s, TiepecTaTh Je/laTh CKUAKW, YBUICTh ICHBIU B
Tabnuile, JOTOBOPUTHLCS C TTAPTHEPOM U BBITAIUTH 33JIa9X U3 TOJIOBHI B TIOHSITHBIN
NOPSAZIOK. BBl COKOHOMUTE MecsITbl TPOO M HOYHBIX TOXKAPOB, Y3HAETe, Iie OU3HeC
TepsieT IeHbI'Y, HAYHETE TOBOPUTH C KJIMEHTAMU TIPSIMO U CMOKETE CTPOUTH JIEJIO
Tak, YTOOBI OHO He Aep:Kajoch TOIBKO Ha Barel ycranocTn.To KHUTA IS TeX, KTO
XO4YeT He TIPOCTO «3aMyCTUTh MPOEKT», a cOOpaTh KUBOM OM3HEC: C MpoaakaMu,
rpaHUIAMHU, JIIOIbMHU, IEHbraMH ¥ IIaHCOM He TIOTepATh ceOs o Iopore.

© Hoprtseiin A., 2026
© Astop, 2026



A. HOpTBCf?{H. <<,H,€Hbl'l/l Ha4YMHAIOTCs He ¢ JieHer. Kak [MOJIYUUTHb BalllMX IEPBLIX KJIMEHTOB B COBPEMEHHOM MHPE»

Coaep:xanue

Baenenne
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Anpuan HoprBena
JleHbI'l HAUMHAKTCA He C JIeHeT.
Kak nmojay4urs Balux nmepBbIX
KJHEHTOB B COBPEMEHHOM MHpe

BBenenne

OTa KHUTa He PO TO, KaK ObICTPO pazdorareTb, KyMUTh OeJible KPOCCOBKU MOJOPOKE U CMOT-
peTh Ha Jiofieil 4yTh cBepxy. Ecium Bbl uiere (hokyc, nociie KOTOPOro B MOHEAENbHUK MPOCHYJIUCH
0e3 TpeBor, ¢ AeHbIaMH Ha CYETe U KPACHBOW UCTOPUEN [l COLMAIIbHBIX CETEH, 1 He TOT YeJIOBEK,
KOTOpbII BaM 3T0 NooOeaeT. S CIMIIKOM XOPOIIO OMHIO NEPBbIE MECSALIBI, KOTAA Y UIeH YKe ObLIo
UM, 2 y MeHsI He ObUIO TIOHMMaHHMs, KaK 3a 9TO BOOOIIE TUIATAT.

JleHpru B GM3HeCe YacTo MOSIBIISIOTCS MO3XKe, YeM XOTesIoch Obl. CHavyas1a NosiBIISIETCS CTPaHHOE
ynpssMcTBo. [Totom nosiBistioTest Borpockl. [10ToM HeJTOBKHME pa3roBOpHI, IEpBbIe MChMa 0e3 OTBETA,
niepBasi MOMbITKA OOBSCHUTh HE3HAKOMOMY UEJIOBEKY, 3aUeM €My TO, UTO Bbl npuaymaau. Ilotom
Bbl HECKOJIBKO Pa3 MeHsieTe (pOpMYJIMPOBKY, LIEHY, CTPaHUIly caiiTa, caM MPOLYKT, CBOE OTHOILLEHHUE
K OTKa3aM M MHOTJa CBOE MpeicTaBieHue o cede. M TOIbKO Te-To cpeay STOro nryMa HadyMHaioT
npocTynarh JeHbru. He Kak nonapok, a Kak cjie/ICTBUE TOTO, YTO Bbl HAKOHEL TOH ST, KaKyIo MOJIb3y
CO3/a€Te M KTO T'OTOB 32 HEE IJIaTUTh.

Sl muiry 310 He ¢ MO3MUIIMKU YeJI0BEeKa, KOTOpbIid BCE 3HAJ 3apaHee. CaMoe HeNpUsTHOE B pac-
CKa3ax YCHEIIHBbIX MpeAlpUHUMATeNIel B TOM, YTO OHM YacTO 3BydYaT CJIMILKOM aKKyparHo. bwuio
IETCTBO, OblIa 60JIb, ObLIA Mjiesl, TOTOM TPYAHOCTH, ToToM nodena. Koraa ciymaenis Takoi pacckas,
KaXeTcs, 4TO y YeJI0BeKa ¢ caMoro Havyasa Obul ruiad. Ha npakTuke riaHa yaie HeT. EcTb Heckombko
J0raJJoK, HEMHOTO CMEJIOCTH, MHOTO CThIJIa U JKeJIJaHUe IPOBEPUTh, HE BPETE JIU BbI cele.

busHec HaumHaercsi ¢ BOIpPOCa, KOTOPBI HEBO3MOKHO OJIMH pa3 pelIdTh U 3a0biTh. UTO
MMEHHO £ JIeJIalo TaKoro, 3a 4To JIIoAU OylyT OTAaBaTh A€HbIM cHOBa M cHoBa? He mnaiikare. He xBa-
auth. He roBopuTh, 4TO 3TO Hy)XHas Bellb. A JOCTaBaTh KapTy, MMCaTh PEKBU3UTHI, IEPEBOAUTD,
MOJINKCHIBATH JOrOBOP, BO3BpALAThCs €IIE pa3 U COBETOBATh APYruM. Mex 1y oloOpeHreM 1 oruia-
TOI orpoMHas siMa. MHOrve ey yMUpaioT UMEHHO TaM.

Ectpb moau, KoTopsle ¢ AeTCTBA BUJIEM TOPrOBIIO: B CeMbe ObUT Mara3uH, MacTepcKasi, MaJleHb-
KOE IPOM3BOJICTBO, Kade, phIHOK, OyXranrepus, Kacca, JOJTH MOCTABIIMKAM U Pa3rOBOPHI O MapXke 3a
YXKUHOM. VIM 1pollie NoBepHTh, YTO AEHBI'U MOAYMHSIOTCA KAKMM-TO MpaBuiaM. OCTajIbHBIM 4acTo
KaxkeTcs, 4To OM3HECOM 3aHMMAIOTCsl Kakue-To Jpyrue moau. bonee peskue, 6oree yBepeHHbIe, Ooree
Harjble. Y HUX e€CThb CBSI3U, KallTaJl, OIBIT, IPaBUJIbHBIE CJIOBA. A Y BaC €CTh TOJIBKO CMyTHAas MbICJIb
U OILYIIEHHE, YTO €C/IM He MONpoOOBaTh, MOTOM OyAeT OOMIHO.

MHe KaxeTcsi, IMEHHO C 3TOT'0 OILYIIIEHUs U CTOUT HaunHaTh. He ¢ yBepeHHOCTH. YBEpEeHHOCTh
YacTo MPUXOOUT 3aAHUM uucoM. CHayasia Bbl [ieJlaeTe HeYyBEPEHHBIH 11ar U CMOTPUTE, UTO CITy4H-
nock. [Totom em€ oquH. [Totom noHMMaere, YTo CTpax He MUCYe3, HO CTaJl MEHbIIE, IOTOMY YTO Y
Bac NosABWIIMCH (bakThl. Bbl yke He mpocTo (haHTazupyete. Bbl BusinTe, 4TO OJMH Y€IOBEK 3aUHTEpe-
COBAJICS1, BTOPOM OTKa3aJl, TPETUI 3aJall BOIIPOC, YETBEPTHII MONpocui 1ieHy. PakTsl BO3BpalaoT
BaC 13 TyMaHa B peajibHOCTb.

B 1011 KHHTE 51 Oymy roBOpHUTH O OU3HECE Kak O peMecie. He kak 0 MUCTHKe, He Kak O BOWHE,
He KaK O KpacMBOM CIIEKTaKJIe ISl UHBeCTOpoB. Pemecso ckyuHee, HO yectHee. B HEM ecTh NOBTO-
peHue, HeylAauHble MOIBITKY, UCTIPABJIEHH S, Pa3roBOPHI C MOKYIATes MU, CYETa, HAJIOTH, YCTAlIOCTh
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¥ HEOOXOAMMOCTb JiesiaTh padoTy, KOrja BIOXHOBeHUs HeT. U B HEM ecTh cB0OO/Ia, KOTOPYIO TPYAHO
OOBSICHUTH YEJIOBEKY, KOTOPHI HUKOTJa He MPOOOBAJ CTPOUTH YTO-TO CBOE.

Camast 6onbliiasi oMOKa HAYMHAIOIIETO OCHOBATENsI B TOM, YTO OH CJIMIIKOM JIOJTO JyMaeT
O BHellHeM Buue unen. Ha3zpanue, jorotumn, 1BeT, KpaCMBOE ONMCAHUE, AKKAYHT, MEPBbIE MOCTHI.
Bcé 310 npusATHO Aenark, OTOMY 4TO TaM Maylo pucka. Jlorotun He otkaxer. LlBeroBas nanurpa
HE CKaXeT, YTO He MOHUMaeT, 3a4eM el Baill npoaykt. lIpudt ve cnpocur, noyemy Tak jgoporo. Ho
ouzHec rposepsietcs He TaM. OH IpoBepsieTCst B MOMEHTE, KOT/Ia Bbl Ha3bIBaeTe LIEHY U KIETE OTBETA.

Sl He mpepyiaraio Mpe3uparh YIMakoBKY. YTakoBKa HyxkHa. CioBa HyKHbl. Bu3yasbHbIN SI3bIK
HykeH. Ho onn He 3ameHstior caenku. Eciu Bbl Tpu Mecsilia BhIOMpaeTe Ha3BaHUE, MOTOMY UTO
CTpAIIHO BHIATH K JIOISIM, BBl He cTpouTe OpeHn. Bol mpsiuerech. f roBopio 310 6e3 BBICOKOME-
pus. I cam MHOTO pa3 npsTaics B nogroroske. Iloaroropka co3aaér NpusATHOE YyBCTBO JBHKEHUS.
Kaxercs, 4To Bbl 3aHATHI A€JIOM. A TOTOM IIPOXOIUT MECSL, U Bbl BCE €1IE HE 3HAeTe INIAaBHOTO: KTO
KYIUT U [I0YEMY.

VY Ou3Heca ecTh rpydasi CTOpoHa, O KOTOPOU He JIIOOST TOBOPHUTH JIIO/U, TIPOAAIONTNE MEUTY.
Bbl MokeTe ObITh TAJTAHTIIMBBIM, YECTHBIM, TPYAOIIOOUBBIM, MOXETE OUYEHb JTIOOUTh CBOE JIEJI0 U BCE
paBHO He 3apadotarh. [ToTOMy UYTO TaJaHT CO3MAET IEHHOCTh, HO HE BCErja yMeeT e€ MpoaaBaTh.
[ToToMy 4YTO YeCTHOCTh HE 3aMeHsieT MoJesb jJoxoAa. [lotomy 4to Tpynomooue 6e3 HarpaBIeHHUs
JIETKO TpeBparaercs B Oer 1o Kpyry. MoxHo padoTaTh JO HOYM, OTBEYATh BCEM, YIYUIIaTh IPOAYKT
1 K KOHILy Mecsilla CHOBAa CMOTPETb Ha CUYET C HEMPUSATHBIM XOJIOAKOM BHYTPH.

3HAuMT JIM 3TO, YTO JeHbI'M BaxkHee cMbicia? Her. CMBICT HyXeH, 4TOObI BBIAEPXKATD JOPOTY.
Ecnu BB He MOHMMaeTe, 3a4eM BaM BCE 3TO, TIEPBbIN CEPhE3HBIN MPOBAJ OBICTPO BHIOBET BAC U3 CEJIA.
Ho cmpbici cam 1o ceOe He MIaTUT apeHy, He 3aKphIBAeT 3apIliaThl M He MOKYMaeT chipbe. Ero HykHO
coeiuHUTh ¢ MexaHn3MoM. C TeM, Kak LIEHHOCTb IpeBpallaeTcs B JeHbIu. Bor 310 coenuHenue u
€cTh HacTOsIIIasE paboTa OCHOBATEJISI.

Xopormas ujest oYTH BCerja HauMHaeTcs mupe, yeM OusHec. OHa HaUMHACTCS C pa3fipake-
HUsA, 60JH, TIOOOMBITCTBA WIIN KeJIaHUsI, YTOOBI KAKOW-TO KYCOK MUpa padoTan nHave. Kto-To ycran
MCKaTh HOPMAJIbHYIO OIEkKAY [UIsl cBoer aynuTtopuu. KTo-To He Mor MOHSATh, Kak C/enaTb PEMOHT
0e3 MOCTOSIHHOTO OIIYILEHHUs, YTO ero 0OMaHbIBAOT. KTO-TO XOTes, 4ToOb! JIIOAU Jierye HaXOAuIu
My3bIKy. KTO-TO BHE, 9TO €ro cooOmecTBO He MPe/ICTaBICHO B MeHa, YCIyrax Wi MpoayKTax. B
Hayase 3TO MOX0Xe Ha JIMYHYyo ucTopuio. [ToToM, ecim MoBe3ET U eciu Bbl He OyeTe JICHUThCS, BbI
BBISICHSIETE, UTO 3T UCTOPUS HE TOJIBKO Balla.

Ho nnunoit 60 HepocTatouHo. OHA MOXKET AaTh BaM SHEPruio, HO He TapaHTUPYET PHIHOK.
HyXHO BBIATH M3 COOCTBEHHOH TOJIOBBI M TIPOBEPUTD, €CTh JIM PSAJOM APYTUe JIIOAU C TOU XKe Mpo-
onemoit. Ckonbko ux? Kak oHm ceituac pemaiot 3ty npodiemy? Ckomnbko miatar? Yro ux Oecut B
HBIHENTHeM perreHnn? Yto onu mpodoam? [Touemy 6pocunmu? I'ne onu codupatorcs? Kakue ciosa
UCTIONB3YIOT, KOraa roBopsAT 00 3ToM? MHOTrAa B 9TUX CJIOBax OOJBINE TOJIBb3bI, YeM B JIIOOOM OM3-
Hec-Kypce.

MeHs1 Bcerja HaCTOPaKUBATM COBETHI, KOTOPBIE 3BydaT CJMIIKOM OOApO: MPOCTO HAYHU, MPO-
CTO TMpOIaBaii, MPOCTO Beph B ceOsi. HauaTh neiicTBuTebHO HykHO. HO HaUMHATh JTydIlie He ¢ myma,
a ¢ HaOmoaeHus. Bl cMoTpuTe Ha podJieMy, Ha JIIoAed BOKPYT He€, Ha JEHbI'M, KOTOPbIE ykKe TaM
JABUXYTCS, HA TIPUBBIYKY TIOKynateseld. He pagu toro, 4yroOsl youts Meuty tabmuiiamu. Pagu toro,
YTOOBI JATh MEUTE IIAHC BBIKUTH B OOBIYHON JKM3HU.

OObIyHas KU3Hb PEAKO MOXOXKa Ha mpe3eHTauuio. Jlioau 3a0bBaloT oTBeyars. MM He 10 Bac.
OHM roBOpAT, YTO UM UHTEPECHO, a TOTOM Hcye3aloT. OHM COITIALIAITCS Ha CO3BOH U HE MPUXOAT.
Onu XOTAT JeieBse, ObicTpee, Mpoile, 6e3 MpeoIUIaTh 1 XkKeaTebHOo Buepa. Baia 3agaya He o0u-
’KaTbCsl HA PeasIbHOCTh. Barna 3a1aua HayYuThest B Hel paboTarh.

41 He Bepio B 00pa3 mpeanpuHUMAaTeisi, KOTOPBI BCeraa UAET BOEPEN C TOPSIIUMHU I1a3aMHu.
WHorna BBl Ua€Te BHEpEN MOTOMY, YTO yXke MooOemany KJIueHTy. MHoraa moToMy, YTO CTHIAHO
CIaThCs MOCJIe TPETher NONbITKU. IHOrIa MOTOMY, YTO Ha BaC CMOTPUT Y€JIOBEK, KOTOPOMY BBI I1J1a-
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TuTe 3apruiaty. MHorma nmotomy, 4to BHYTPH BCE €IlIE eCTh MaJIeHbKOE YIPsSMOE YyBCTBO: HET, 3Ta
HITYKa JOJKHA CYIIECTBOBATh.

Dra KHUTA JIJIS TeX, KTO X04eT He IMPOCTO MeUTaTh O CBOEM Jielie, a pa300paThCs, U3 Yero OHO
cobupaercs. 13 peHer, monei, mpogak, pelHKA, AUCIMILUIMHBL, OIMMMOOK, OTHOIIEHWA, PeITyTaIluy,
YCTAJIOCTH, TIEPErOBOPOB U YMEHUSI yUUTHCS OBICTpEe, YeM 3aKaHUUBAIOTCS Pecypchl. 31ech He Oyaer
oOeIaHusl, 4TO KaXJIbli JTOMAET IO MIeCTU3HAYHOU BHIpYUYKH. Takoe obermmaHve ObLIO ObI HEUeCT-
HeIM. Ho OyzeT apyroit pa3roBop: 4To HYKHO MOHSATH, C/IENIaTh U MepecoOpaTh, YTOOBI y Balllel uaeu
MOSIBUJICS IIAHC CTaTh JIEJIOM, KOTOPOE MPUHOCUT JICHBIU.

Hauném c camoro HeynooHoro. C aeHer. He ¢ BIOXHOBEHUsI, He C MUCCUM, HE C Ha3BaHUS U
HE C TOrO, KaKk KPachBO pacckasarh o cede B npoduie. C Bompoca, KOTOPbI MHOTHE OTKJIA/IbIBAIOT
CJTUIIIKOM JIOJITO: CKOJIBKO BBl XOTHTE 3apa0d0TaTh U 32 CUET YETO ITO JOIKHO MPOU30UTH?
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Teopus neHer, KOTOpPYHO Jiyullle NOHATH /10 IEPBOro C4éTa

Korga yenoBek roBOpUT, YTO XOYET OTKPHITh JI€JI0, 51 TIOUTH BCEria CIpaIlMBal0 OHO U TO
’e: CKOJIBKO JIeHer Thl XO4Yelllb cziesiath? Borpoc nmpocToid, HO B KOMHATe Cpa3y CTAHOBUTCS THILE.
Jlionu roToBBI TOBOPUTH O MPOLYKTE, CMBICTIE, AyAUTOPUH, MOJIb3€e, KpacoTe nuaer. OHM MOryT yacamu
OOBSICHATD, TIOYEMY HX IIPOEKT HykeH. Ho Kak TOJbKO pa3roBop JOXOOWT 10 KOHKPETHOH CYMMBI, B
roJI0Ce MOSIBIISIETCS] OCTOPOKHOCTh. KTO-TO G0MTCS HAa3BaTh CIMIIIKOM MHOTO M TIOKa3aThCsl KaIHBIM.
KT0-TO Ha3pIBaeT CAMIIKOM MaJjio, 4TOOBI HE BHIIISAETh CMeITHO. KTo-To BoOOIIe rOBOPUT: JeHbI 1
He IJIaBHOeE.

Jlenpru npasza He raBaoe. Ho B GusHece OHM SIBJISIIOTCS TpoBepKoi. He eqMHCTBeHHOI, He
caMoii OJ1aropoHOM, HO OYEHb YIPSMON. [IeHbIM MTOKA3bIBAIOT, YTO KTO-TO MOJIYYHIT OT BaC LIEHHOCTh
Y TIPU3HAJ €€ IOCTATOYHO BAKHOM, YTOOBI PACCTaThCs CO CBOMMH pecypcamMu. DTO HENPHATHAS, 3eM-
Has rnpoBepka. E€ He 3aMeHUTh ariogucCMeHTaMHt.

Ectp Oosnbliiast pa3sHuIa Mexay TeM, YTOOBI UCTIeYb CTO MUPOTOB, M TEM, YTOOBI ITPOJATh CTO
nporoB. [lepoe TpeOyeT HaBbIKa, TEPIEHUS, peLienTa, 3aKylKH, pyK U BpeMeHU. Bropoe Tpedyer
apyroro Habopa Mbii. Hy’KHO MOHATh, KOMY ST IMPOTH HYKHBI, T/I€ 9T JIIOAW HAXOAATCS, TOYeMy
OHM BBIOEPYT BalllM, KaK OHU Y3HAIOT O BAaC, CKOJIbKO F'OTOBBI 3aIIATUTh, KAK Bbl IPUMETE 3aKa3, Kak
JOCTaBHTE, YTO ClejIaeTe ¢ kKalnoOOi M KaK 3acTaBUTe YelOoBeKa BEpPHYThCS. MHOTrMe ymeloT nedb.
Mempluie moeit yMeIoT MPoaBaTh BHIIIEYKY TaK, YTOOBI 3TO CTAJIO AEJIOM, a He TSHKEIBIM XO00M.

B Havase nouty Kaxaplil BIIOOIAETCS B CO3[aHUE LEHHOCTU. DTO NMpUATHAA 4acTb. Bl fena-
eTe MPOIYKT, MUILETe TeKCThI, COOUpaeTe Kypc, NPUIyMbIBAETEe CEPBUC, LILETE ONEKAY, CHUMAETE
BUJIE0, TOTOBUTE €1y, cOOMpaeTe MpUIokeHHe, KOHCYJIbTUPYeTe NEPBhIX 3HAKOMBIX. Bbl uyBCTBYeTe,
YTO HAaKOHEL-TO JBHUIraeTech. JTO BaxHbIA 3Tan. be3 neHHoctn Hevero nmpogasatb. Ho 1ieHHOCTB,
CIIpSITaHHAs OT PBIHKA, OCTAETCS JIMYHBIM JOCTHKEHHEM. Bu3Hec HauMHaeTcst TaM, I/l Bbl YUUTECh
3Ty IIEHHOCTb YIIAKOBBIBaTh, OOBSICHATH U IPOJABATh.

Sl nonro Bepusl B MATKYI0 (ppasy: cAenail 4To-To MOJe3HOe, a JeHbI'M NpUIyT. B Hell ecth
npaBJa, MHaUYe OHA He Obuta Obl TakoW kuBy4Yed. Ecim Bbl He co3maére MOb3bl, AGHBIH MO0 HE
NOSABATCS, JIMOO MOABATCA HEHANOMro U ¢ IUIoXxuM 3anaxoM. Ho 3ta ¢ppaza onacHa cBoeii HelocKa-
3aHHOCTBIO. JIeHbI'M He MPUXOAAT caMU. VX NpUBOIAT MOHATHASL MOJE/b, PHIHOK, JOBEpHE, OBTO-
psiemast Ipofaka U CIIOCOOHOCTh KakKABIA pa3 OOBSCHSTH YEIOBEKY, IIOYEMY €My CTOUT 3arlIaTUTh
MMEHHO BaM.

WNuoraa none3nast Belb He 3apadarbiBaeT. My3bIKaHT MOXET MHCATh MECHU, OT KOTOPHIX Y
JoAei Mypalliky, ¥ BCE PaBHO He 3HaTh, KaK OIUIATUTH CTyauIo. [IpuiioxkeHne MOXeT HpaBUThCS MUJI-
JIMOHAM, HO He UMETb SICHOTO criocoda MpeBpaliar BHUIMaHue B BHIPYUKy. CoOOIECTBO MOKET OBITh
’KUBBIM, JTIOOMMBIM, HY’KHBIM, HO €CJIM Ha €ro ColepskaHue HeT JEeHeT, OHO HAYMHAET JepXKaThCs Ha
YCTaJIOCTHA HECKOJIbKUX JIIOJIEH. YCTaloCTh CHavasla BRINIAOUT Kak camooTiava. [lotom kak pasapa-
xkeHue. [ToTom Kak 3aKkpeITHE MPOEKTA.

O6partHoe Toxe ObiBaeT. Ha peIHKE MOIHO Beliel, KOTOpbie 3apadaThIBAIOT MHOTO, XOTSI TIOJIb3bI
TaM MaJIO WJIM OHa COMHMTEJIbHASA. DTO pa3ApakaeT, HO MOJNE3HO JAJIs TPe3BOCTU. [IeHbrn He Bceraa
SBJISAIOTCS Harpajoi 3a cMblcil. VIHOra OHM SBJIAIOTCS Harpafion 3a yJayHoe MeCTO, MOLIHYIO AUC-
TPUOYLIMIO, arPECCUBHBIE MPOJAXKH, IPUBBIUKY JIIO/IEH, CITab0CTh PEryIMpOBaHMsI WU ITPOCTO 3 TO,
YTO KTO-TO JIydIlle MOHSUI MEXaHU3M pbhIHKA. EcM BBl XOTHTE JIeaTh Jeo YecTHO, BaM TeM Ooiee
HY’KHO MIOHMMATh 9TOT MexaHu3M. MlHave faeHbru 3a0epyT Te, KTO HOHUMAET ero JIydlle.

B OusHece ectb ABe 33/1a4u, KOTOpbIE YacTo myTaioT. [lepBas: co3narek LeHHOCTb. Bropas: cae-
JIaTh TakK, YTOOBI 32 HEE IUIATHIIN. DTO HE OJIHO U TO ke. YesaoBeK MOXKeT ObITh BEIMKOJIETHBIM MacTe-
POM M cnabbiM MpoAaBIOM. MoxkeT ObITh ONECTAIIMM TeperoBOPIIMKOM, HO TPOJIaBaTh IYCTOTY.
MoxeT coOuparh BOKPYT ceOs JIIofiel, HO He YMEeTh IpeBpalaTh BHUMaHUE B 10X04. MOXeT enath
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JOPOTOi MPOAYKT, HO OOSIThCS Ha3BaTh IeHy. Kaxaas U3 9TUX AbIp paHO WJIM MO3/IHO JAcT O cede
3HATh.

Ha pannem 3tarne Bbl MOXeTe MO3BOJIUTH ceOe MHOTOE: HEeHeaIbHbI CaliT, KPUBYIO MPE3eH-
TalMIO, HEYBEPEHHBIN TOJIOC, MPOCTYIO YIIAKOBKY, CMEIIHbIe Ta0nuibl. Ho Bbl HE MOXeTe MO3BOJUTh
ceOe OGecKOHEeTHO r30eraTh BOIPOCca, KAk UMEHHO MOSBISIOTCS IeHbI'. [leHbrr B OM3HeCe He JOJIKHBI
ObITh TyMaHoM. OHHU JOJKHBI UMETh MapuipyT. OTKyga MpuxoauT 4desnoBek? YUTo OH MOHMMAeT O
Baiem rnpeaioxenun? Yto 3acrasisier ero gqoeepsath? Uto on nokymnaer? Kak yacrto? C kakoit Map-
xei? YUro crout Bam 3ta npopaxa? UYto ocraércsi mocse pacxomoB?

MHorre HauMHAIOIMe OCHOBATeIM OTBEYAIOT HA 3TO OOLIMMHU CJIOBaMH: OyleM IpoIaBaTh
pexsiamy, Oynem OpaTh KOMUCCHIO, CAeTaeM MOAIMCKY, MTOTOM MOAKIIOUYMM KOPHOPAaTUBHBIX KJIMEH-
TOB, a TaM NMOCMOTpUM. VIHOT/1a 3TO HOPMAJBHO /7Sl IEpPBHIX Heziesnb. HUKTO He TpedyeT, YTOObI BbI
C MEPBOTO JIHsI 3HAJIM OKOHYATEJIbHYI0 Mojiesib. Ho ecri MecsiIipl uayT, a OTBET BCE eI COCTOUT U3
TyMaHa, 3TO yXe He THOKOCTb. DTO CTpax.

Crpax JgeHer 4acto MpUTBOpsieTcs OaropoacTBOM. YenoBeK TOBOPUT, UTO HE XOUeT BCE CBO-
auTh K puObLIH. YTO eMy BaskHee Mmosb3a. YTO OH He TaKOM, KaK 3TU XOJIOJHble KOMMEpPCAHTHI. B
9TOM MOXET ObITh UCKpeHHOCTh. HO MHOTja 32 3THM CTOUT MpocTast O0sI3Hb YCIIBIIIATh OTKa3, OCTa-
BUTb LIEHY, IOCYUTATH PACXO/bI 1 YBUIETh, UTO Ujlesl TOKA HE CXOMUTCS. [IeHbr | IeNIaloT MeuTy n3Me-
pUMOM. A U3MEPUMOCTb HETIPUSATHA, TIOTOMY YTO OHA yOMpaeT KPacHBYIO HEOIPEIEIEHHOCTb.

41 3a cmpicn. Be3 Hero Gu3Hec OBICTPO CTAHOBUTCS UYKOH paOOTOM, TONBKO ¢ OOJBIIMMU PHC-
kamu. Ho cMbicity HyxeH goM. [JoM cTpouTcst u3 mpoaax, BHIPYUYKH, pacXofioB, JOTOBOPOB U MIOBTO-
psieMbIx mporieccoB. Ecnu y Bac ectb MUCCHsI, HO HET MOJIENIU JJOXOa, BBl )KMBETE Ha 3arace CHJ.
3anac cui1 KakeTcst OONBIINM, TTOKa He IIPUXOJUT BTOPOM I'Ofl, HAJIOTH, 33/IePXKKa OIIAThI OT KJIMEeHTa,
O0JIe3Hb, YCTAIIOCTh KOMAHAbl WM OOBIYHOE YeJIOBEYECKOe JKeJIaHHe MOKUTh, a He TOJbKO CIiacaThb
MIPOEKT.

[ToaTomy mepBbIii YeCTHBIM IIar MpocToil: HazoBute cymmy. He Beunywo. He uneanbhyio.
CymMmy Ha OMvKaWlIvi Tof WM Ha ONvkaiive JBeHaanath MecsaneB paOdoThl. CKONBKO JIOJKEH
3apaboTaTh 6uzHec? CKOIBKO JIOTKHBI 3apaboTaTh BbI? ITO pa3Hble uncia. Breipyuka He paBHA Npu-
ObLTM, TPUOBUTH HE PaBHA 3apIliaTe OCHOBATEIsA, a ICHbIM Ha CU€Te He Bcerja Baiv. B nepsbiil pa3
9TO 3BYYUT CKy4HO. [TOTOM BBl MOHMMaeTe, YTO UMEHHO CKYYHBIE Pa3Myvsl CHACalOT OT IJIYIbIX
pellIeHuN.

JlorycTiMm, BBl XOTUTE C/IeNIaTh MIJLTMOH pyOsiel BBIpyuKH 3a roa. Cama cymMMa Majio 4To roBo-
put. E€ HykHO pasnoxuts. Eciy Bai npogyKT CTOUT IECATh THICAY, BaM HYKHO CTO Itpopax. Eciu
CTOMT ThICSUY, HY)KHA ThICSYa TIpoAax. Eciu Bb pogaére yeiIyry 3a CTO THICSAY, HYKHO AECSATh KJIH-
eHToB. Ternepb Bonpoc MeHsieTcsl. He mpocTo: kak 3apadotath MWIIMOH? A: Tie B3ATh IECATh KJIH-
€HTOB, FOTOBBIX 3aIlJIATUTh CTO ThicsAu? Vnm cTo nokynatenei no aecars? Vnm teicsiay 1o Teicsiue?
VY Ka/101 1I0porv CBOM TpeOOBaHUSI.

Jemépbiii mpoayKT TpedyeT notoka. [loporoi mponykT TpeOyer noepusi. [loanucka Tpedyer
ynepxanus. Pa3oBas yciyra TpeOyeT MOCTOSITHHOTO TIOMCKa HOBBIX KJIMEHTOB. Pekiama TpeOyeT BHU-
MaHUsl ayAUTOPUH U JIocTaTouHOro macmrada. Komuccus Tpedyer o0béma caenok. Kopropatushsie
MPOJaXu TPeOYIOT JUIMHHBIX NIEPEroBOPOB U TeprieH 1. Hemb3st BHIOpaTh MOZIEINb TOJIBKO TIOTOMY, UTO
OHa KpacuBoO 3By4MT. Hy’KHO cMOTpeTb, MOAXOOWT JIM OHA BallleMy MPOOYKTY, PHIHKY, XapakTepy,
pecypcam U CpoKam.

JlenexxHast 11eJTb MOJIE3Ha He TeM, UTO JenaeT Bac kagHee. OHa 3acTaBIIseT epecTaTh PacIibl-
nsThest. TToka 11e1m HeT, JIerko 3aHMMAaThCs BCEM Cpa3y: MepenichBaTh OMMCAHUE, UCKATh UIeaTbHBII
mabJIoH caiita, [ymMaTh O Mepue, IelaTh TPETHd aKKayHT, 0OCYKAaTh MOJIKACT, BRIOMpPATh HA3BAHUE
paccouiku. Koria nosieisiercsi cymMma, 4acthb JieT pe3KO TepsieT BaKHOCThb. Bbl HauMHaeTe crpariu-
BaThb: 3TO MPHUOIMKAET MEHS K MPOaKaM WM TPOCTO Ja€T YyBCTBO 3aHATOCTU?

OpnHax bl OCHOBATEIbHHIIA HEOOJIBIIIOr0 00Pa30BaTEIHHOIO MPOEKTa CKa3ajia MHE, YTO XOUeT
BBIPACTH, HO HE MOHUMAET Kak. Y He€ ObLIM XOPOIINE OT3bIBBI, CUIIbHBINA MPOAYKT, TEMIAsl ayauTo-
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pusi ¥ TIOJTHOE OTCYTCTBUE (PMHAHCOBOH pamMKu. OHa 3armycKasia Kypc, Koraa NosiBsutuch ciibl. LleHa
ObLIa TAKOM, YTOOBI HUKOTO He OTIYTHYTh. CKUAKY JIaBAJIUCh TTOYTH BCEM. YUEHHKU JIIOOWIHN €€, HO
Ou3Hec Iepkalicsl Ha e€ Beuepax M BBIXOAHBIX. MBI OCUMTAIM TIPOCTYIO BEIIb: CKOJIBKO i HYKHO
3apadaTbIBaTh, YTOOB! YUTH ¢ HAEMHOU padoThl O6e3 nanuku. [Tomyunnack cymma, KoTopas cHa4yasa
MOKa3asach el HaxanbHOU. [T0TOM MBI pa3aenuiv e€ Ha TPyIIbl, [IeHY, KOJTMYECTBO 3aITyCKOB M pac-
xonpl. Marus ucyesna. Ocranack padboTa.

NmenHo 310 enaet aeHexHas nenb. OHa He rapaHTupyeT pesyibTar. OHa MepeBOMT KeJlaHue
B Habop BompocoB. Komy mponaBats? 3a ckombko? Kak yacto? Yepes kakout kaHan? YTo HyKHO
YIYyYIINTh, 9TOOBI IIeHa Oblla YecTHou? UTo MOXHO mepecTtarh jenaTh? Kakve HaBBIKYM MPHUIACTCS
no6patb? I'e y3Koe MecTo: B IPOAYyKTe, MPoJakax, JOBEpHH, YIIAKOBKE, PhIHKE, TUCIUILIMHE ?

Ecnu niens comImkom maseHbKasi, OHa HU4eMy He yuuT. Bel MOxeTe ciiydaifHO €€ BBITIOTHUTD
U CIeNIaTh BBIBOM, 4TO BCE MOHsUM. Ecnu ciumikoM Oosbinasi, OHa MOKET Tapajn30BaTh. XOpolast
1IeJIb HEMHOTO ITyTraeT, HO He MpeBpalnaeT Bac B craryio. OHa 3actaBiisieT noatsHyTbcs. He crath
JOPYTUM YeJIOBEKOM 3a HOUb, a HaYaTh BecTH cebs1 coOpaHHee. [I03BOHUTH TeM, KOMY JIaBHO coOMpa-
nvck. [TonHATH LIeHy TaM, Tjie AaBHO ropa. Yoparh OecruiaTHyo padoTy, KOTOpasi MaCKMPYeTCs TIojT
BO3MOXHOCTh. HakOHeI-TO pa3o0paThes, CKOIBKO CTOUT Yac Balllel KU3HMU.

MHorue 605Tcst cautaTh cBoit yac. OcoOeHHO Te, KTo paboTaeT u3 1oOBH K Jieny. OHU IyMaloT,
YTO pacy€r youBaeT Teruio. Ha nmpakTuke oH yacto cracaeT Teruio ot oouasl. Eciv BbI He cunTtaete
BpeMsl, Bbl corjianiaerech Ha BcE. Yac KOHCYJIbTallMK MpeBpaniaercs B Tpu. HeOonbinas mpaBka B
MPOEKTe CTAHOBUTCS Hejesnel nepenucku. KimeHT npocut emé oquH BapuaHT, eIié OAWUH CO3BOH,
e OHY CKUIKY, a BBl KUBAeTe, MOTOMY YTO HeJIOBKO. [10TOM BBI 31MTECh HA KJIMEHTA, XOTS IIpaBUJIa
He 0003HAYMIIU CAMH.

JeHpru TpeOyIoT sA3bIKa. Y KakI0W OTPaciv CBOW CJIOBAaph, M STOT CJIOBAph peraeT OoJblIlie,
yeM Kaxercs. [Toka Bbl He IOHMMAaeTe CJIOB, BBl TIOXOXKU Ha YeJIOBEKa, KOTOPBIN MIPUIIIET HA PHIHOK
6e3 3HaHus LIeH. Bam MoryT Ha3BaTh J100yI0 CyMMY, a Bbl HE IOUMETE, I0POT0 3TO UM HOPMAJIBHO.
Bam MoryT npeiokuTh yCIoBusl, KOTOPBIE 3BydYaT COJIMIHO, HO Ha Jejie MepPeKJIabBaloT BECh PUCK
Ha Bac. Bbl MoXkeTe mpoaaBaTh CHIBHYIO Belllb, HO OMKCHIBATH €€ TaK, YTO MPO(eCCHOHABI HE BOC-
IIPUHUMAIOT BAC BCEPHES.

CrnoBappb He HyXeH JJIsl TOro, 4YToObl Ka3aTbest yMHee. OH HyXkeH, YTOObI He ObITh OECIIOMOIIT-
HBIM. B pekyiame oiHu TepMUHBI, B pa3padoTKe Apyrue, B MPOU3BOIACTBE TPEThU, B KHUTaX YeTBEP-
ThIE, B PECTOpPaHHOM JieJie MsThie. Korja Bl 3HaeTe sI3bIK PeIHKA, BBl OBICTpee MOHUMAeTe, I7Ie JICHBIH,
KTO TMPUHUMAET pellieHre, Kakue JOKYMEHTHI Hy)KHbI, KaK YCTpOeHa IieHa W ToueMy ofHa (ppasa B
MUChbME OTKPBIBAET JIBEPb, a APyrasi OTIPABJIseT BaC B KOP3UHY.

ITOT coBapb HaOMpaeTcsi He TONbKO U3 KypcoB. OH HabMpaeTcst U3 Pa3roBOPOB, KOMMepUe-
CKUX TMPEIJIOKEHUM, Uy KUX CAUTOB, OTPACIICBBIX MEPONIPUSTHH, TIEPENMCKH C TIOAPSTINKAMEU, OTKA-
30B, IOTOBOPOB, BUE0, (DOPYMOB, KOMMEHTapueB, BcTped. [losie3Hast mpuBbIUKA: 3alMCHIBATH CJIOBA,
KOTOPBIE BBI CIIBIIIINTE OT JIIoZIel orbiTHee Bac. He i1 kpacoTel. YtoOb! moToM pa3zodpatbes. Yepes
HECKOJIKO MECSIIICB Bbl HAUHETE CIIBIIIATH PHIHOK MHAYE.

Ho crnoBaps MoXkeT crath JIOBYyHIKOH. HekoTopsle moan Tak AOATO ydyar SI3bIK, YTO 3a0bIBAIOT
TOBOPUTS € MoKynaTesneM. OHU 3HAI0T aOOpeBUATYPbI, TPEHIbL, UMeHa (POH/I0B, HA3BAHUS METO/IONIO-
T'Uii, HO He PO/ HU OJHOM Benu. Teopus HyXHa, TIOKa OHa TIOMOTaeT JeicTBoBaTh. Eciu BbI yxe
TPETUM pa3 CIBIINTE OIMH U TOT ke COBET U3 Pa3HBIX MECT, CKOpee BCEro, Mopa He UCKaTh YeTBEPTOE
MIOJITBEPIK/ICHNE, A CAENATh.

Jlenathb cTpariHee, 4eM YUUThCS. YUéda coxpaHseT oOpa3 yesoBeka ¢ moteHuanom. [pomaxa
npoBepsieT 3ToT 06pa3. [Toka Bbl unTaere, Bbl MOKETE TyMarth: s IPOCTO TOTOBIMIOCH. Koraa Bel oTipas-
JsieTe TpeIokeHne, PeIHOK oTBedaeT. MiHorna MomyanuemM. Momyanue HeMpUsTHO, HO OHO TIOJIe3-
Hee (panTazuu. OHO 3acTaBiIseT MEHSATh TEMY MHCbMa, NIPeAJIoKeHHe, 1IeHy, CerMeHT, KaHail. OHo
BO3BpAIllaeT Bac K peasbHOM 3a1ade.
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Ectp em€ ongHa HenmpusTHas TpaBja: TsokEnas paborta He Bceraa BeAET K OOJbIIMM AeHbraM.
B mikone u cembe Hac yacto yumiam obparHomy. Crapaiicst, Oyab JOOPOCOBECTHBIM, HE JICHWCH, U
BcE monyuntcs. B HaliMe 3T0 XOTs1 Obl 4aCTUYHO paboTaeT: TPyAomoOre 3aMeyaloT, 32 HEr0 MOTYT
MOBBICUTH, XOTSI 1 He Bceraa. B 6usHece Tpygomooue 6e3 Moaesu MOKeT pa3opuTh. Bel Oyaere enathb
OoJblle, yCTaBaTh CUIIbHEE U BCE PABHO CTOSITh HA MECTE.

B mepBbie MecsIbl KOMMYECTBO YCHIIMIA TpaBja uMeeT 3HaueHne. HykHo MHOro mpoOoBarth,
MHOT'O Pa3roBaprBaTh, MHOTO UCHPABJISATh, MHOTO yUnThcs. HO MOTOM HacTymaeT MOMEHT, KOrja He
KOJIMYECTBO YacOB peIlaeT, a KauecTBO pbryara. OuH MpaBUIbHBIA KaHAJ MPOJAK MOXKET CTOUTh
coTHHU NOcTOB. OJJMH XOPOIINI MAPTHEP MOKET MPUBECTH OOJbIIE KIMEHTOB, YeM MECSIl XaOTUIHBIX
cooOmenuil. OfHa siCHasI LIeHa MOXET JaTh OOJbIIIe, YeM JIecsITh CKUIOK. OHA CUJTbHASI HUIIIA MOXET
OBITD JTyYIIIe TIOTTBITKYA HPABUTHCS BCEM.

Poruaru B Gu3Hece NosBIISIIOTCS, KOT/Ia Bbl IOHUMAeTe, YTO UMEHHO padoTaeT. 111 9Toro HyKHO
BecTH y4€T. He cioxkHbIi, He OyXraaTepcKuil ABOpell Ha ABaIaTh BKJIaI0K. Ha nepBom starne nocra-
TOYHO YECTHOM TaOJUIIbI: OTKY/AA MPHUIIET KJIMEHT, YTO KYIHJI, CKOJIBKO 3arjIaTHJI, CKOJIBKO BpeMEHH
3aHsIa padoTa, Kakve ObUTM PacXOfbl, YTO OCTAaJOCh, BEPHYICS JIM OH, KOro mpusén. Yepes Tpu
Mecsila Takast TabJmIa paccKaxeT o Ou3Hece OoJbIle, YeM Balld OUTYIICHUSI.

Omrymerns: ooMaHbIBaloT. CaMblid IITyMHBIN KJTMEHT KaKeTCsl CaMbIM BaXHbIM. CaMblid TIPUST-
HBII TIPOEKT KaxeTcst MpUObLTHHBIM. CaMblil KpaCHUBBIN IPOAYKT KakeTcsl epcrieKTUBHBIM. Tabnuia
CIIOKOMHO TOKAa3bIBAET, YTO NIYMHBIN KJIMEHT CheJl TIOJIOBUHY HE/IENH, MPUSITHBIA MPOEKT MPUHEC
MOYTH HOJb, KPACUBBIN MPOOYKT MOKYMAOT PEAKO, a CKy4YHasl yCIyra, KOTOpYIO Bbl IIOYTH HE yBa-
’KaJId, KOPMUT KOMITaHUIO. DTO HE 3HAUUT, 4TO HAJ0 cpady Opocathb Bc€ modumoe. Ho myurie 3HaTh
MpaBJy, YeM KUTh B KPACHBOU BEPCHH.

Co3paHre 1IeHHOCTH OOBIYHO MPOXOIUT HECKOJBbKO cTymneHel. CHavasa Bbl enaere To, YTo
cunrtaere nosie3HbM. [IoToM mbITaeTech MOHATH, YTO UMEHHO B 3TOM JIIOAM 1eHAT. [loToM yuutech
YIIaKOBBIBATH 3TY LIEHHOCTD TaK, YTOOBI €€ MOXHO ObUTO KynuTh. [I0oTOM yurTech mpoaaBaTh €€ CHOBa
1 cHOBa. Ha Kak/10#1 CTylIeH! MOKHO 3aCTpSTh.

[epBas crynenb npusTHasA: BH co3aére. Bropast 6oie3HeHHee: PpIHOK MOXeT IIeHUTh He TO,
YeM Bbl TOPAMUTECH. BB iyMaiu, 4To JII0ASM HyKeH Balll ITyOOKHIA IOIXO/1, & OHU TIOKYTAIOT CKOPOCTb.
Bbl mymanm, 9to UM BaxkHa py4Has padoTa, a UM BakHa MPEACKa3yeMOCThb. Bbl qymainu, 4Tto OoHM
TUIATAT 32 Ball BKYC, & OHM TUIATAT 32 TO, YTO Bbl CHUMAaeTe ¢ HUX TpeBory. OCHOBATENIO TPYAHO 3TO
MIPUHSATD, IOTOMY YTO OH MPUBS3aH K CBoeMy 00bsicHeHU0. Ho 1eHbru yacto mpuxoasT, KOrjaa Bbl
HaYMHAeTe CIyIIaTh OObsSCHEHNE KJIUEHTA.

TpeTbs cTyneHb KakeTcsl TEXHUYECKOM, HO OHAa MEHSIET BCE. YIIaKOBKA HE CBOIUTCS K KpacH-
BOMY CaiiTy. YIIakOBKa OTBEYAET Ha BOMIPOCHI JI0 TOTO, KaK YeJIOBeK ycries ucryrarbest. Yto ato? s
koro? Kakoi pesynpratr? Cronbko crout? Yrto Bxoaut? Kak Hayats? [ToueMy BaMm MOKHO JOBEpSIThH?
UYro Oyner, ecnu He ononaeT? Korma 3T OTBETH MyTHBIE, KJIMEHTY MTPUXOAUTCS CAMOMY COOUPATh
cMBICIT. BONBIMHCTBO He OyzerT.

UYeTBEpTas cTyrneHb camasi B3pociasi: MOBTOPsEMOCTh. [1epBblii KIMEHT MOXET ObITh CITyJai-
HocTblo. Bropoi Toxxe. TpeTuii yke HameKaeT Ha 3aKOHOMEPHOCTh, HO €1lE HUYEro He J0Ka3bIBaeT.
BusHec HauMHaeTcs1, KOrjia Bbl IOHUMAaeTe, KaKue JeWCTBUSI CHOBA MTPUBOAAT K JieHbraMm. He KakIblit
pa3, He uaeasbHO, HO JOCTATOYHO YacTO, YTOObI CTPOUTH IUIaH. JIo STOr0 MOMEHTa BBl HE CTOJIBKO
yIipaBJisieTe OU3HECOM, CKOJIBKO JIOBUTE yaady ¢ OJIOKHOTOM B pyKax.

[oBTOpsieMOCTh HE BCerja BHIIVISAUT KPACHBO. DTO MOXKET OBbITh IBAAIATH NHCEM B HEJEJIO.
[Tate 3BOHKOB Kaxaplii AeHb. [locTosiHHOE yuacTue B oTpacieBbix BcTpevax. [laprHépckue pac-
cbUTKA. KOHTEHT, KOTOPHIH BHI JIejilaeTe MecsiaMu JI0 TIePBBIX CephE3HBIX 3asBOK. Padora ¢ mpex-
HUMH KJIMEHTaMH. YIydIlleHUe TPeIoKeH s MMoCie Kak/I0ro 0TKa3a. MHorue OpocaioT He TIOTOMY,
YTO MOJIeNIb He paboTaeT, a MIOTOMY YTO He BBIIEPKUBAIOT CKYYHOM YacTH.

Ckyka HefjoolleHeHa. B Hauae Bce JI0OAT 3amycK. 3aImycK MOX0XK Ha MPa3IHUK: 00bsIBICHHE,
TIepBbIe PEAKIINK, COOOIIEHUS APY3€id, TyBCTBO, YTO BBI cziesiaiy mar. Ho IeHbru 4acTo KUBYT HE B
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3aITycKe, a B TOM, YTO MPOUCXOAUT Toclie. B oTBeTax Ha BOIIPOCHI, B MOBTOPHBIX KACAHUSX, B HAIO-
MUHaHMSIX, B 00pabOTKe BO3paXXeHUH, B TOM, UTO BbI HE Mcue3aeTe uepe3 Heaemo. JIioau nokynaoT
He Bcer/a Toraa, Koraa Bam yaoOHo. MIHOrIa OHM MOKYMAIOT MOCIIE MSITOrO MUChMa, TPETErO pasro-
BOpa U TOIYrojia HaOMoAeHUSI.

VY HaumHaloIero 6u3Heca ecTb e OfMH Bpar: KeJaHhe BBHINIAIETh KpYIHEe, YeM BBl €CTb.
Kasercst, 4To ecim cKa3aTh «Mbl», C/IeJIaTh CTPOTHI CAWT U CIIPSTATh )KUBOTO YejioBeKa 3a hopmy-
JIMPOBKaMH, ToBepusI cTaHeT Oosbine. Muorga ga. Ho yacto nmokynarens Ha paHHEM dTare XOo4eT Kak
pa3 BUIETh YesnoBeka. EMy BaKHO MOHSITh, KTO OTBEUYAET, KTO JIENAeT, KTO Oy/eT Ha CBSI3H, OYeMy
9TOMY 4YeJIOBEeKY He BCE paBHO. MajleHbKHI pa3Mep MOXKHO HE MAacKHUpOBaTh, a UCIIONb30BaTh. BbI
ObICTpee OTBeuaeTe, BHUMATEIbHEE CIyIaeTe, Jerdye MeHsieTe pereHue. 1o ToXKe IIEHHOCTb.

Iena sBnsieTcs: yactbio 3TOM 1leHHOCTU. CIIMIITKOM HU3Kas 1IieHa MOXET He MpUBJeKaTb, a
myrath. Eciu ycityra ciiokHas, a CTOUT TOI03PUTETHHO MaJIo, KIIMEHT JyMaeT, UYTO Bbl HEOTIBITHBI UJIH
YTO Te-TO chpstaH noaBox. CIMIIKOM BBICOKasI IieHa 0e3 10Ka3aTebCcTB Toxke He pabortaet. LleHo-
oOpa3oBaHKe He peraercss ofgHOW (POPMYJION, HO HAUMHATH MOKHO C IpyObIX BOIPOCOB. CKOJBKO
crout npousBoAcTBO? CKonbko crout Baie BpeMsi? Kakue pacxoawsl Bbl He Bugute? Kakyio nieny
PBIHOK yke MprHUMaeT? YUTo 0KEeH MOYyBCTBOBATh KJIMEHT, YTOOBI IIeHa Ka3aJiach ONpaBIaHHOM ?

He Hano myTarth 1ieHy ¢ COOCTBEHHOHM LIEHHOCTBIO KaK YesIoBEKa. DTO 3BYUYHT MPOCTO, HO HA
aene MHorue myTaioT. OTKa3 KJIMeHTa KakeTcsl OTKa3oM BaM JimuHO. [IpockOa 0 CKUKe 3ByUHUT Kak
OlICHKa Baiero Tajanta. CpaBHEHHE C KOHKYPEHTOM 33/IeBaeT Tak, OyITO Bac MOCTABUJIM PSIIOM Ha
IIKOJIbHOM JIMHEHKe. YeM ObicTpee BbI pas3ienute ceds U MpeoKeHue, TeM Jierde CTaHeT padoTarh.
[Ipennoxenne MOXXHO MEHATh. Bac 1IeTMKOM MEHATH HE HYKHO.

JleHexxHast 1ieJib TIOMOTaeT YBU/IETh, KaKKe HABBIKK MPUIETCS pa3BUBaTh. EC/M BbI XOTHTE MPO-
JaBaTh JIOPOTUE YCIYTH, BaM HYKHBI IIEPETOBOPHI, JOBEpHE, KEWChl, YMEHUE BECTH Pa3roBOp C Yeso-
BEKOM, KOTOPBI OTBeuaer 3a OwmkeT. Eciii XxoTuTe mpogaBaTh MacCOBBIM MPOAYKT, BaM HYXKHBI
KaHaJIbl, YIIaKOBKa, JIOTHCTUKA, TOJIePKKa, TOHUMaHUE PeKJIaMbl I OpraHnyeckoro pocra. Ecim
XOTHUTE CTPOUTH COOOIIECTBO, BAM HYKHBI PETyJIsIpHOCTb, TOJIOC, MOJEPAIIHs, YBAXEHHUE K JIIOASIM U
MOIeJIb, KOTOpasi He TpeBpalaeT cooOIIEeCTBO B TOBAPHBIN CKJIAL.

Wuoraa nyurmmii cmocod 3apadoTars 0oJIbIle He B TOM, YTOOBI JIe/IaTh OOJIbIIe, a B TOM, YTOOBI
riepecTarh Jiefath T0, YTO He BeJET K JeHbraM. OTKa3 OT JIMIIHEro 3BYYHUT JIETKO, MOKA JIMIITHee He
SIBJISIETCSL BAIIMM JTIOOMMBIM 3aHSATHEM. Y MPOEKTa MOXeT ObITh KpacHBOE HAIMpaBlieHUE, KOTOPOe
3a0MpaeT CUJIbl 1 HUYEro He IPUHOCUT. MOXeT OBITh KJIMEHT, 32 KOTOPOTO BHI ICPKUTECh U3 CTpaxa,
XOTS1 OH paspylnaet pacnucanve. MoxeT ObITh OecruiaTHasi akTHBHOCTb, KOTOpasi KOTia-To TOMOTJIa,
a Terepb CTaja MPUBLIYKON. Bru3Hec pacTér He TobKO 3a cYET nodaBneHus. OH pacTeT 3a cYET oTCe-
YEHUSI.

Sl Buzen monei, KOTopble roqaMu 0OCTyKMBAJIH YyKHe CPOUHOCTH M HA3BIBATH 3TO Pa3BUTHEM.
Onu Opanuch 3a BCE, MOTOMY UYTO OOSIHCh, UTO APYTOro maHca He OyaeT. B Havase 3T0 MOHATHO.
WHoraa HyxHO OpaTh HeCOBEpINEHHbIE 3aKa3bl, YTOOBI MOJYYHUTh OMBIT, JIeHBI'H, OT3bIBEL. Ho eciu
yepes3 JBa roja Bbl BCE elmeé Oepére BCE Moapsj, He MOBHIIAeTe IieHy W He BhIOMpaeTe KJIMEHTOB,
3HAYUT, CTPax CTaJ Baiel crparerreid. CTparerus u3 crpaxa peKo MPUBOAUT TY/IA, Ky/Ia Bbl XOTEJIH.

Xopormii BOpoc It MPOBEPKU: UTO JOIKHO MPOU30MTH, YTOOBI BBl 3apad0TaIM HYKHYIO
cymmy 6e3 repousma? He 6e3 tpyna. Tpyn Oymer. Ho 6e3 moctostHHOrO HaapbiBa, 63 HOUel Kak
HOPMBI, O€3 OIIYIIEeHHs, YTO KaKIblii MEeCSII Bbl BhITAaCKMBaeTe ceOs 3a Bojockl. Ecim Mmoaensb pado-
TaeT TOJBKO NP BallleM €KeAHEBHOM TOJBHIe, 3TO HE MOJEb, a UCTOIIEHNE, YKPAIlleHHOe Ha3Ba-
HHeM Ou3Heca.

Jl1s1 aTOrO MpUAETCs y3HATh CBOM pacxoabl. He mpumepHo. [IpuMepHO eHbIM Mcue3aioT 0co-
OeHHO OBICTPO. ApeH/ia, CEpPBUCH, HAIOTH, JOCTABKA, YITAKOBKA, KOMHUCCHUS IJIATEXHON CUCTEMBI, BO3-
BparThl, peKjiama, oApSIUUKHY, Opak, o0ydeHre, 000pyI0BaHUE, CBSI3b, OyXraJiTepusi, Balll COOCTBEH-
HBIA 1oxo. Korga BcE 310 3amucaHo, 1leHa HAYMHAET BHIIVIAAETh WHa4Ye. Bul BIpYr MOHUMAeTe, 4To
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CKHUJIKa B JIECAATh MPOLIEHTOB ChEAEeT HE JECATh MPOLEHTOB HACTPOEHUs, a CYIIECTBEHHYIO 4acTb
MpUOBLIH.

MHorue BriepBble CTAJIKUBAIOTCS C HAJIOTaMU KaK C HEMPUSATHBIM CIOPIIPU30M, XOTs CIOpPIpU3a
TaM OBITh HE JOJKHO. JIeHbI'M MPHUIILTH, BBl 00PaI0BAIIMCh, TOTPATHIIN, & TIOTOM OKa3aJIoCh, YTO YaCTh
ObL1a He Bartel. To e camoe ¢ 06opoToM. Bosbiias cyMMa Ha CYETE OITbSTHSIET, TOKa He BCTIOMHHUIIID,
YTO MOCTABIIMK €UIE He OIIa4Y€H, 3apIlIaThl Yepe3 HeJEII0, HAJIOT Yepe3 MEeCHLL, a CJeYIOLINIA KIIUEHT
3ajep:xuBaer n1oropop. PrHaHCOBasI TPE3BOCTh HE JA€aeT Bac CKy4HbIM. OHa OCTaBJISIET BaM ILIAHC
CriaTb.

Ecnu BBl OKa HIUETo He PO/, Ballla epBast 33/1a4a He HarMcaTh UIeaIbHbIN OU3HeC-TIJIaH.
Baiua nepsasi 3ajaua HaiiT¥ camblil KOPOTKMM IyThb K IIPOBEPKE: 3aIUIATUT JIM KTO-TO 3 9TO B KAKOM-
To Bue? He 3a Oyayliyio mpekpacHyio Bepcuio. 3a MaJICHbKYI0, PAaHHIOI, HEPOBHYIO, HO YiKe T0Jie3-
Hy10. MOXHO ITpoAarh KOHCYJIbTalMIo A0 Kypca. [Ipenszakas no napruu ToBapa. [Iunor 1o nonHoueH-
Horo cepsuca. JIeHmuHr no npuioxeHus. PasroBop no paspadotku. [IeHsru WM OTKa3 Ha paHHEM
Tare JeleBsie, YeM roj paboTel B TEMHOTE.

Hexkotoprle 6osTcs MoKa3bIBaTh HepoAenaHHoe. VIM KakeTcsi, 9TO PhIHOK YBUAUT C1a00OCTh U
HaBcerJa oTBepHETCs. Ha fese OobIIMHCTBY Jitofielt BCE paBHO, TIOKA Bbl HE peliaeTe ux nmpoojaeMy. A
TeM, KOMY Tpo0JieMa rpaBjia O0JIUT, YacTo He HyKeH uaeail. ViM Hy:KHO, 4TOOBI cTasio jerye. Panusis
BEpCHsl MOXET ObITh HEKPACHUBOMW, HO €CJIM OHa CHUMaeT 00J1b, Y Bac €cTh 3a UTo Aepxkarbes. [lotom
YIIyYILHUTE.

371ech ecTh TOHKAs TpaHb. Heb3s MpUKphIBaTh HEPSIIIMBOCTh CJIOBOM «MUHUMAJTBHBIN TTPO-
aykT». Ecim BbI 00€11am 4eioBeKy pe3ysibTar, OH IOJKEH MOMYYUTh pe3yibTaT. Ho He HykHO cTpo-
UTb JIBOpELI, YTOOBI TPOBEPUTH, HYKEH JI1 KOMY-TO oM. HaunHaiite ¢ Bepcun, KOTOPYIO MOKHO clie-
JaTh OBICTPO M YECTHO. BBICTPO, YTOOBI HE CropeTh Ha MOATOTOBKE. YecTHO, YTOOBI HEe MPOIaBaTh
BO3Z/YX.

Borpoc «kak 3apadoTarh?» 4acTo KaxkeTcst orpoMHbIM. Ero sydrie 1poouTh 10 TeX 1op, moka
OH He cTaHeT o4ty ObToBBIM. Komy st Hanmy cerognsi? Kakyio nieny Ha3zoBy? Kak 0ObsICHIO MONTB3Y
B IBYX npeioxkenusx ? Kakoit oquH crpax kiaveHTa yoepy? e Haiiy 1ecsiTh JIofei, KOTOPHIM 3TO
MOXeT ObITbh HyX)kHO? UTO mpeanoky nmpexHuM nokynarensm? Kakoit oTkas pazdepy, BMECTO TOTO
qT100BI 00UIETHCA?

BusHec peko MeHsieTCst OT OHOM O0MBIION MbIcU. OH MEHSIETCS] OT CEPUU MAJICHbKUX YTOU-
HeHuil. Bel uyTh nyuine (opmynupyere npodinemy. UyTh cMenee HasbiBaeTe IieHy. UyTh ObicTpee
orBevaere. YyTh BHUMaTesbHee ciyniaere. YyTh paHblle IpocuTe oruiaTy. UyTh yecTHee cuuTaere
pacxonpl. Yepes mecsll pa3Hulia He3ameTHa. Yepes roj 310 yke Jpyroi 4esoBeK U Apyroe Jeo.

JleHbru NOosABJISIIOTCS TaM, IJIe CO3/1aHHAs! LIECHHOCTh BCTPEYAETCS C PHIHKOM, KOTOPBIA FOTOB 32
He€ MIaThTh. Bara padota coCTOUT B TOM, YTOOBI MOHATH 00 cTopoHBI. UTo BH co3naére? [Touemy
a10 HY)HO? KTO ruiatut? [Mouemy ceituac? Ckonbko pa3? C kakoi mapxkeit? Kak nmoBroputs?

Csnpre 1 HanmmmTe cBolo cymmy. He it myommkarm. He 1yist Toro, 4ToOb KOMY-TO I0Ka3aTh
MaciTad amouimi. Harmuimmre, ckosibko OM3HEC A0IKEH IPUHECTH 3a TOJI, CKOJILKO BB XOTHTE OCTa-
BUTb ce0e, CKOJIBKO HY’KHO Ha Pacxofibl M CKOJIBKO MIPOAaX AJist 3Toro norpedyercs. [Torom mocMoT-
puTe Ha MonyuuBIIKecs yncna 6e3 npamaruzma. Ouu He npuroBop. OHuM Kaprta. Bo3amMokHO, KapTa
MOKaXeT, YTO MYTh CIUIIKOM JUTMHHBIN /1711 TeKyITel 1eHbl. M 4To BaM Hy:KHO MEHbIIIE KJIMEHTOB,
HO JIopoxe. M 4To BBl CJMIIIKOM MHOTO fenaere OecruiatHo. M 4to Bama ujest moka Oosblie
[0X0Xa Ha JIIOOMMOe 3aHATHE, YeM Ha OM3HEC.

910 He NoBOJ CThAUTHCSA. [TouTn Kakaplil HauMHaeT ¢ TymaHa. Borpoc B ToM, Kak J0JITO BbI
coOupaeTech B HEM KHTh.

JleHbru He ealoT ujeko JoctoiHor. Ho OHUM Aa10T el BO3MOXKHOCTD MpoAoikaThesi. OHU oria-
YHMBAIOT BpeMsl, JTIOJei, MPOU3BOJCTBO, OIIMOKH, Nay3bl, pocT. OHU MO3BOJISAIOT HE TPOCUTD pa3pellie-
HUSI KQX]Iblid pa3, KOT/a Bbl XOTUTE cleiaTh ciaeayiomui mar. [lostomy pa3roBop o JeHbrax Jiyuiie
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HayaTh paHbllie, YeM CTaHeT 1o3aHo. He rpy0o, He IIMHUYHO, He C MOKJIOHeHHueM NpuobLtd. [Ipocto
YECTHO.

[oTomy uTo Haesi, KOTOpast He HAy4MJIach 3apadaThiBaTh, PAHO WM MO3HO HAYMHAET MPOCUTh
y CBOET'O OCHOBATEJISl CIIMIIKOM BBICOKYIO LIEHY.

Ectp eni€ oquH BOMpocC, KOTOPBIA CTOUT 33/1aTh J0 TOTO, KaK Bbl HAYHETE PUCOBATH OOJBIIYIO
CXeMy: Bbl XOTHTE JICHbIM OT OM3Heca WM XOTUTe 00pa3 4esioBeKa, Y KOTOpPoro ectb OusHec? 1O
pasHble xenanusa. O6pa3 kopmut camomoone. [eHpru kopMat aeo. O6pa3 mpocUT KPacuBBIX 00b-
SIBJIEHUH, 9(P(PEKTHBIX BCTPEY U IIOCTOSIHHOTO OUTYILEHUS IBUKEHUS. [IeHbI'M IPOCAT CKYyUHBIX JIei-
CTBUI, KOTOPbIE MHOT/Ia BOOOIIE HE BUHBI CO CTOPOHBI.

Korza st roBopio «CKy4YHBIX», 51 HE UIMEI0 B BUAY MPOCThIX. Hamucars gecsTh XONMOAHBIX TIHCEM
JHONSIM, KOTOpPBIE MOTYT KYIUTh Balll MPOAYKT, NICUXOJOTMYECKH TPyAHEE, YeM MPUAYyMaTh JECSThb
uzeit s Oynyniero 6pensa. [I03BOHUTH KJIMEHTY U CIIPOCUTD, TIOYEMY OH He OTUIATUJ, TPyAHEe, YeM
YUTaTh OYEPEIHYI0O KHUTY IIPO MBblIIUIEHHe ocHoBatessl. [IoqHATh IeHy cTapoMy KJIMEHTY TpyIHee,
yeM 00CykJaTh CTpaTervio Ha KyxHe. Ho OGu3Hec vaiie pacTéT UMEHHO TaMm, Tjie BaM HEJIOBKO.

HenoBKoCTb sIBISIeTCSI XOPOIIMM JaTYMKOM. ECiv BBl MOCTOSTHHO OOXOIUTE OfIHY U TY e TOUKY,
TaM, BEpOSITHO, CripsiTaHa padoTa. boutech nmpopax? 3HAYNT, MPOJAKHM CTAaHYT BAaIIUM YUUTEJIEM.
Bontech cuntarh? 3HaumT, nudpsl OyayT Bo3Bpalarh Bac K cede, moka He mocMoTpure. boutech
OTKa30B? PBHIHOK BHIIACT UX CTOJIBKO, YTO JIMOO MPUBBIKHETE, MO0 YHAETE. DTO 3BYUUT KECTKO, HO
B 9TOM ecTb oOseryenue. busHec He TpeOyer, UTOOBI BH cpa3dy ctanu OeccrpamHbiM. OH TpedyerT,
YTOOBI BBl TIEPECTAIN CYMTATh CTPAX IJIABHBIM apTYMEHTOM.

[Tone3Ho oTaenuTh MEeUTy OT TMIIOTE3bl. MeuTa 3ByUuT TakK: 51 XOUY C/IeNIaTh U3BECTHBIN POEKT,
KOTOPBIT TIOMOXET JIIOASAM U IPUHECET MHE cBOOOY. [ MImoTe3a 3ByUMT CyIie: s [yMaro, 9To Takas-
TO IpyIIa JIofeH 3aIJIaTUT TaKylo-TO CYMMY 3a TaKOe-TO pelleHre, TOTOMY YTO ceyac OHU PEeLIaloT
npobnemy xyxe. Meuta qaét snepruto. ['unoresa ga€r nposepky. Korga y Bac ecTb TOIBKO MeuTa,
moOol OTKa3 KaxeTcs HanaieHreM. Koraa ectb rurnoresa, OTKa3 CTAaHOBUTCS JaHHBIMHU.

JlaHHBIe He Bceria MpUsATHBL. MIHOTAa OHM TOBOPST, YTO Bl BRHIOpAJM He Tex Jioziei. iHorna, uro
npoGsieMa HeIOCTaTOuHO Oosie3HeHHa. VIHorma, 4To 1eHa He COOTBETCTBYeT AoBepHio. MHoraa, 4to
MPOIYKT HYKeH, HO He B Toi popme. MHOT/IA, UTO BbI CIIMIIIKOM PAHO IBITAETECh MACIITaOMPOBAThH
TO, YTO eIl He Hay4YMJIMCh IIpoJaBarh BpyuHylo. Ha paHHeM stane py4Has mpojaka MOYTH BCeraa
nosie3Ha. OHa 3aCTaBJIsIeT CIbILLATD )KUBbIE BO3PAKEHUS, a HE ITPSTAThCS 3a CTATUCTUKOM IMOCEIIEHUIA.

Ecnu BBl Npogaére IMYHO, Bbl Y3HAETE, HA KAKOM CJIOBE YEJIOBEK OJKUBIISIETCS, IIe XMYpPHTCH,
i€ IPOCUT MPUMEP, I1le HAUMHAET CYUTATh CBOU JIEHBIH, I/1€ TOBOPUT «MHTEPECHO» IOJIOCOM, KOTO-
Ppblil O3HAYAET «HET». DTO 3HAHKME TPYAHO MOTYYUTh U3 MaHeu aHaIUTUKU. [loTom, Kora Bel aBTO-
MaTU3HUpYeTe YacTh MPOLECCa, ITU PA3rOBOPBI OCTAHYTCSI BHYTPY Balllell YITaKOBKU. XOPOIIMIA CalT
4acTo SIBJISIETCS CJIEIOM COTHU JKMBBIX Pa3rOBOPOB, 4 HE BAOXHOBEHUS AU3aliHEpa.

Huxorna ne HenoouenuBaiite pa3y «s He NMoHsu1». OHa HENpUATHA, HO OHa 30J10T0. Eciu
YeJIOBEK He TIOHSJI, 3HAYUT, Bbl OJIYUMIIU ILIAHC CAIENATh sICHee. XYXKe, KOrJa OH KUBAET U3 BEKJIMBO-
crtu. BexBoe onoOpeHue yciruisieT. YeaoBek ToOBOPUT: KJlacCHasI Uaes, 00s3aTeIbHO TOMYYUTCS.
Bebl yxonute JOBOJIBHBIM M HUYETO He MeHsieTe. Yepes Mecsll y BaC MHOTO MOAJIEPKKN U HU OIHOW
nponaxu. [ToatoMy Jydiile UCKaTh HE MOXBaJly, a ICHOCTb.

[Tpocwute moneit 0OBACHUTH, KaK OHY TIOHSITH Bailie pejioxkerne. He 3ammurmaiitecs. He mepe-
ouaiite. [TycTh nepeckaxyT cBoMMH coBaMu. Eciii OHM TlepecKa3blBalOT He TO, 3HAYHUT, MTpodiema
HE B JTIOJsIX. 3HAUUT, Ballle 00bsCHEHHE MoKa He paboTaeT. OCHOBATE b JOKEH YMETh BbIICP/KUBATh
TaKylo MeJIKyIo 0osb. OHa Jerensie OONbIIon.

OTaenbHO CTOWT CKa3aTh O CpaBHEHUH. Bbl Oynere cMOTpeTh Ha UyKue MPOEKTHl U JyMarh,
YTO OHH PACTYT ObICTpee, MPOAAIOT Jierye, BHIIISAAAT yBepeHHee. Bo3aMokHO, Tak U ecTh. Bo3aMOXkHO,
BBl BUJJUTE TOJIBKO BUTpUHY. Uyskasi BRIpyuka Oe3 3HaHUsI PAcCXOI0B MaJIo UTo 3HAUMT. Yyxkas momy-
JISIPHOCTH 6e3 Mapku Toxe. Uykoil MHBECTOPCKUH payH[ 0e3 MOHUMaHHS YCJIOBUN MOXET ObITh HE
noOeoi, a HoBOU popmoit aByieHns. CpaBHEHHUE MMOJIE3HO TOJBKO TOT/IA, KOT/Ia IOMOraeT 3a/1aBaTh
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npakTuyHble Borpockl. Kak onu nponaiotr? Komy? Yepes kakue kaHaas? Yto MokHO M3yunTh? Beé
OCTAJILHOE ChEAAET CUJIBL.

JleHbru moOsAT KOHKPETUKY, HO He JI0OAT (haHTa3uu O KOHTpoJie. Bbl MOkeTe mocTpouTb IJ1aH,
Y PBIHOK BCE PaBHO CIBUHET €ro B cTOpoHy. Ce30H OKakeTcs ciadee, KIMEeHT YHIET, peKiaMa Moio-
POXKaeT, MOCTABLIMK 3aJePXKUT MAPTUI0, KOHKYPEHT CHU3UT LieHy. [li1aH HykeH He MOoToMy, 4To BCE
ucrnionuutcs. [lnan Hy)eH, 4ToObI BbI ObICTpee 3aMeTHITN OTKJIOHeHHe. be3 riaHa mobast cutyanus
KaKeTCsl IPOCTO OYEPETHBIM XaOCOM.

Koraa BB BriepBble CTaBUTE AEHEKHYIO 1eb, HE TpeBpaiaiite e€ B ayouHky. Llens nomkHa
MIOMOTaTh IPUHUMATH PEILIEHUs], @ HE Ka/Ibli IEHb JOKa3bIBaTh BaM, UTO Bbl HE ClipaBiiseTech. Pa3 B
HeJesmo cMoTpute Ha (pakTel. Uto caenanu? Yro npunecio neHbru? Yo npuHecsao pasroBopsl, KOTO-
pble MOryT crath JeHbramu? Yrto He npuHecno Hu4ero? Yro nosroputs? Yto npekparuts? Takoi
0030p HEeMpHATEeH TOJIBKO B Havyasie. [IoToM OH CTaHOBUTCS OOBIYHOM TMTHEHOM.

W em€: He Bce AeHBIM OAMHAKOBO MOJe3Hbl. ECTh JeHbru, kotopsle aaioT poct. EcTh neHbry,
KOTOpbIE MOKYMAT BaM IpodiieMbl. KIMeHT MOKeT 3ariaTuTh XOPOIo, HO BBIHECTH BECh MO3T, CJI0-
MaThb MPOLIECC, IEMOPATM30BATh KOMAHAY U 3a/lepXkaTh APYIrue Mpoja)u. 3aKa3 MOXET BBIIJISIETb
KPYIHBIM, HO TPeOOBaTh TAKMX PACXOIOB, YTO MPUOBLIL MCUYe3HET. [1apTHEPCTBO MOKET AaTh BUIIH-
MOCTb, HO OTHATb (pOKYC. B Hauane xoueTcs cornamarbes Ha BCE, M MHOrAa 1o criacaeT. Ho no mepe
pOCTa Hy’KHO YUUThCS CITPAIIMBAThH HE TOJIBKO «CKOJIBKO MTPUHECET ?», HO M «9ero 3TO OyAeT CTOUTh?»

Camas B3pocasi ieHe)KHasl IIPUBBIYKA COCTOUT HE B TOM, UTOOBI JIIOOWUTH jieHbru. OHa B TOM,
YTOOBl HE POMAHTU3UPOBATh UX OTCYTCTBHE. BeHbIil OM3HEC HE CTAHOBUTCS HPABCTBEHHEE TOJIBKO
MOTOMY, UTO O€/IHBI. YCTaBIIMI OCHOBATEIb HE CTAHOBHUTCS TIIyOXke TOJBKO MOTOMY, YTO padoTaeT
6e3 HopMaJIbHOH orutaThl. KoMaHia He uTaeTcs Bamein Mmuccuert. [loapsaunky He 0Osi3aHbI K1aTh,
MOKa y Bac nosyuutcs. Eciu Bbl XOTUTE AesaTh MoJIe3HOe JIeJI0 A0JIT0, JEHbIM He Bpar. Bparowm cra-
HOBUTCSI TYMaH BOKPYT HUX.

[Tostomy BepHEMCs K TepBoMY Borpocy. CKOIBKO Bbl XOTHTE 3apadoTaTh? 3aruIInTe 9ucIo.
[TotoM psiIOM HanMIIMTE, KTO UMEHHO JIOJKEH 3aIulaTUTh 3T AEHBIM U 3a yto. Ecnm oTBeT moka
caadblid, 3TO He MpoBaj. DTo Hayayo padoTsl. [1o KpaitHeil Mepe Teriephb Bbl BUAWUTE JIBIPY. A ABIPY,
KOTOPYIO BUJHO, YK€ MOKHO 3aKpbIBATh.
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IlepBble CTO JHEH: KAaK MepecTaTh Oepedb HEI0

B nepBeie 1HU naesa kaxerca Xpynkoi. E€ Xxodercss HOCUTh akKypaTHO, KaK YalllKy C rops-
YMM 4YaeM uepe3 NonHylo komHaty. He pacruieckars. He nate komy-10 3az1eTh g0kTeM. He nokaszars
paHblIIle BPEMEHH JIIO/ISIM, KOTOPBIE CKaXKyT YTO-HUOYIb TpyOoe. [1oaToMy MHOTHE AepKaT Uieio Mmpu
cebe. OOCYKIAIOT C ABYMSI APY3bsIMU, YUTAIOT CTAThH, BRIOMPAIOT Ha3BaHKE, TIOKYTAIOT JOMEH, CMOT-
PAT 4y’KMe MHTEPBbIO U HA3BIBAIOT 3TO PAOOTOM.

Wuoraa 1o npasaa padora. Ho vare 310 criocod He BHIXOAUTH HAPYKY.

Npes, koTopy1o HUKTO HE BUAEJ, BCErJa BEIVISAANAT CUIBHEE, YEM OHA €CTh. B rosiose oHa miaj-
Kas. Y He€ ecTb MOKyNaTelu, KpacuBas YIIaKOBKA, YBaKEHUE PBbIHKA, XOPOLLWE OT3BIBBI U JIEHBIU
Ha cué€re. Tam HeT Jozel, KOTopble HE MMOHMMAIOT, 3a4eM MM 3T0. Her kiimeHTa, KOTOpBIi ITPOCUT
ckuaky. Her nmocraBmuka, KOTophlid 3afepxkai cpok. Her crpaHuipl caiita, Ha KOTOPOM HHUKTO HE
ocTtaBuJ 3asaBKy. [Ioka naes KUBET TOJIBKO BHYTPHU, OHA HE CIIOPUT C PEAJIBHOCTBIO.

[MepBbie cTO HEN HYXHBI HE IS TOTO, YTOOBI MOCTPOMTH MjieabHbI On3Hec. OHM HYKHBI,
YyTOOBI MEepecTaTh 3allMINaTh (PaHTa3UI0 U HaYaTh coOMparh (bakThl. Bbl JOJKHBI y3HATBH, €CTh JIU
npo0iema, KoMy OHa OOJIUT, KaK JIIOJIU PEIIaloT e€ ceiivac, FOTOBHI JIM IUIATUTS 3a JIPyroe pelieHue u
MOJKETe JIM BbI CIIeJIaTh XOTsI Obl CaMyl0 MaJIeHbKYIO BEPCHIO STOTO PelieHus. ITo He POMaHTHYeCKast
4acTh IyTH, 3aTO OHa SKOHOMUT MECALIBI, & UHOTAA IOIbI.

V¥ HauMHAOLIEro OCHOBATENS YaCTO €CTh CIIMCOK ITPUYMH, TIOYEMY OH IIOKA HE MOXET Hayarb.
Hyxen caiit. Hyxnbl nensru. Hyxen naptaép. Hyxen nuzaiinep. Hyxna komanaa. HyxHa pexiiama.
Hyxen paspaboruuk. HyxHa yBepeHHOCTh. YacTh 3TOro aeiicTBuTeNbHO mpuropurcs. Ho moutn
HUKOI/Ia BCE 9TO HE HYKHO U151 IlepBoro mmara. IlepBblii mar 00bIYHO ropaszo Mpolle U HeNpUsTHEe:
IIOTOBOPUTS C JIIOIBMH, KOTOPBIM, KaK Bbl JIyMaeTe, Hy’KHa Ballla BElllb.

Jlionu OTKJIaIBIBAIOT STOT Pa3roBOP, OTOMY UTO PAa3rOBOP pa3pyllaeT caMoyBaxkeHue ObIcTpee,
yeM Tabmuua. Tadmuia Momunt. IloreHumanbHbli nokynatesns HeT. OH MOXKET CKa3aTh, YTO HE MOHSL.
Moxet pacckazarb, U4TO yKe MOJIb3YeTCs APYTUM pelieHreM. MokeT paBHOAYIIHO MOXaTh IUIEYaMHU.
MosxeT 0OpaoBaThCsl M BCE PaBHO HMYEro He KyINUTb. B 3TOM Majo KpacoTbl, HO UMEHHO 37€eCh
HauMHaeTCs JEeJIO.

B niepBeie cTO THEN BaM HE HYKHO JOKa3blBaTh MUY, YTO Bbl OCHOBATEJb. BaM HyKHO 10Ka3aThb
cebe, 4TO BBl yMeeTe AeHCTBOBaTh Oe3 MOMHOro Habopa yclnoBHid. BrsHec mouty Beerga pactér npu
HEXBATKE Y€ro-To: JIEHET, BPEMEHH, HaBbIKOB, CBA3EU, CIOKOUCTBUA. ECiM BBl K IETE MOMEHTA, KOTa
BCEro OyJeT JOCTaTOYHO, BB JKIETE HE CTapT, a IPYTyIo KU3Hb.

Ectb Tpu BOmpoca, BOKpYI KOTOPbIX CTOMT CTPOUTDH NEpBbIE CTO AHEN. IlepBpIit: Kakyio mpo-
onemy s pemrao? Bropoit: qocraTtouHo nm Jonei 3a00TUT 3Ta mpodieMa, YToObl U3 TOTO MOIIH
NOSIBUTHCSA ieHbrH? TpeTuit: Mory Jiu s criesiaTh peleHne, KoTopoe paboTaeT XOTs Obl B MaJIEeHbKOM
Buze? Bece ocraiipHble BOITpock BTopruuHbl. HazBaHue, CTUIIb, TOH, yIIaKOBKa, Iopuandeckas (opma,
KpacHBbI€ ITPE3EHTALMU ITpUroaATcs nossxe. MiHoraa paneiue. Ho eciv Tpy 1aBHBIX BOIIpoca ITyCThIE,
BCE OcTajibHOE OyJeT IeKopalyei.

Hauném ¢ npoGnembl. MHOr1e ropopsT: y MeHs ecTb uzes. Ha nenie y HuXx 4acro ects popma
peutenus. [Tpunoxenune. Kype. Marasus. bpenn onexnbl. Kage. Cepsuc. Coobmectso. Ho ¢opma
He sABJIseTcsl HayasioM. Hauasio B ToMm, moyeMy 3T0 BOOOIIE JOJKHO KOMY-TO TOHA100uThes. [1pu-
noxenue yero? Kypc st koro? Marasun peraet kakywo 60sb? Kade mouemy OyneT He emié oHuM
MecToM ¢ Kodpe? CepBUC CHUMAET KaKylo pa3/ipakalollylo 4acTb )KU3HU?

[Mpo6nema He 06s3aHa ObITH Tparequei. Jlloau rataT He TOJbKO 3a craceHue ot Oenbl. OHu
IUIATAT 3a yA0OCTBO, CTAaTyC, CKOPOCTb, CIIOKOWCTBUE, KPACOTY, MPUHA/IEKHOCTb, SKOHOMHIO Bpe-
MEHH, OIIyIIeHne KOHTPOJIsl, CHIJKEHHE PUCKa, BO3MOKHOCTB He pazouparbcsi camuM. Ho mpodnema
IOJKHA OBITH IOCTATOYHO SIBHOH, YTOOBI YeJIOBEK cienan aerctue. JKenanue 6e3 JefCTBUS peaKo
IIPEBPAILAETCA B PHIHOK.
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OpnuH U3 JTy4Immx croco0OB HANTH MPOOIEMY COCTOMT B TOM, YTOOBI CMOTPETh Ha TIOBCE/IHEB-
Hoe pazapaxkenue. ['ne monu xanyorcsa? ['ne oHu npuaymbIBaoT ooxoaHbie myTH? ['1e oHM aemaoTt
YTO-TO BPYYHYIO, IOTOMY YTO HOPMAJIBHOTO pelieHus HeT? I 1ie miataT 3a I10X0M MPOAYKT, OTOMY
YTO JApyroro He Hauum? ['7ie 1ienas rpymnmna Jiojael 4yBCTBYeT, UTo e€ He BUAAT? Tam 4yacTo JIeKUT
BXO/I.

Ho pazppaxeHue DOMKHO ObITh HE TOJBKO BallMM. Bbl MOXkeTe 3IUTLCS Ha TO, YTO B TOPOJE
MaJIo TUXHX KodeeH s padoThl. 10 emé He OusHec. HyKHO MOHATH, CKOJIBKO JIIOJIEH 3/ISTCS BMeCTe
C BaMH, KaK 4acTo, TOTOBBI JI OHU €3[UTh AAJIbIIIE, TUIATUTDb OOJIbIle, OPOHUPOBATH MECTO, MIOKYIATh
aboHeMeHT. Bbl MOkeTe HeHaBUAETh HEYIOOHbIEe MPUJIOKEHUS ISl yuéTa CeMEeHHOro OlokeTa, HO
€CJIM JIIOIY TIPEANIOYUTAIOT Xa0C M HE XOTAT IUIATUTh 3a MOPSIIOK, Ballla 3JI0CTh OCTAHETCS JIMUHBIM
IIPOEKTOM.

[ToaToMy miepBbIii STAIT HE B TOM, YTOOBI yOekJaTh Jofieil B Baien uaee. [lepBolil 9Tan B TOM,
YTOOBI paccrpalmBaTh X 0 xku3HU. He 3aqaBaiite Bompoc: BaM HpaBUTCs MOsI ujesi? BombIIMHCTBO
OTBETUT BexJIMBO. OHM HE XOTAT Bac 0OUETh, OCOOEHHO €CJIM Bbl TOBOPUTE C TOPSIIIMU IJ1a3aMH.
Crpocurte Jsyuiie: Kak Bbl ceiuac petaere 31o? Korga B nociaeqHuid pa3 CTAJIKUBAJIMCh C 9TOM MPO-
omemoii? Yro caenami? Ckonbko 310 cTomio? Yro Osu10 caMbiM pazapakatomum? [ToueMy He Boc-
TMOJIB30BAJIMCH APYTUM BapuaHTOM? UTO JOIKHO CITyUUThCsI, YTOOBI BBI 3aILIATHIIN ?

Paznunia orpomuas. Boripoc npo uaero 30BET YesioBeKa OLIeHUBaTh Bac. Bonpoc rpo noseaeHue
3aCTaBJISIET €r0 BCIIOMUHATH (pakThl. PaKThI TpsA3HEE, HO NoJe3Hee. YenoBek MOKET CKa3aTh, UTO EMY
Ba)KHA 9KOJIOTMYHAS YIIAKOBKA, & TIOTOM OKaKETCsI, YTO OH KaXK/Iblil pa3 BHIOMPAET caMylo JEIIEBYIO
AoCTaBKy. MOXET rOBOPUTD, YTO XOUET YUUTHCS, HO 3a MOCIEHUI IOl He KYIIHJI HU OIHOTO Kypca.
MoskeT yTBepAaTh, YTO JABHO MIIET CTUIIMCTA, HO TPH OJIMKANIIEM PacCMOTPEHUH OKa3bIBAETCs,
YTO OH IPOCUT COBETA Y MOAPYTH U BIOJIHE JOBOJIEH.

He nano 3nuthces Ha moaei 3a npotuBopeursi. Mbl Bce Tak :kMBEM. Mbl TOBOPUM OITHO, JieJIaeM
apyroe, ornpasipiBaeM TpeTbe. [lokynarens He 00si3aH ObITh TOCTEAOBATEIbHBIM PAX Ballend Ou3-
HEC-MOZEN. DTO Bbl IOJLKHBI HAYUUTHCS BUJIETD, TI€ CJIOBA PACXOAATCS C ICHCTBUSIMU.

B niepBbie CTO 1HEH MOJIE3HO COCTABUTH CIIMCOK U3 ABAJUATH, TPUALATH, ATUAECATH JIIOIEH,
KOTOpbIE MOX0KHU Ha Oyaymmx KineHToB. He 00s13aTenbHO 3HaKOMBIX. MOXKHO MUCATh B COOOIIECTBA,
KOMMEHTApHH, 4aThl, Ha (POPYMBI, B JIMUHBIE COOOIEHUs. MOKHO IPOCUTD Jpy3ei O3ZHAKOMHTH Bac
C JIIOABMU U3 HYKHOU I'pynIbl. MOXKHO CTOSITh NIOC/IE MEPONPUATHUS U 337aBaTh BOIIPOCH TEM, KTO
BBIIVISLAUT Kak Bauia aynutopus. [la, 3to HesoBko. Ho ecim BBl HE TOTOBBI pa3roBapyBaTh C JIIOJbMU
70 3arycKa, Bam Oy/IeT ele TpyaHee MpoaaBaTh Mocie.

WHorna ocHOBaTe b TOBOPUT: s HE XOUy HUKOMY PaccKas3bIBaTh, BAPYT yKpaayT. OOBIYHO 3TO
CTpax B KpacuBoOil ymnakoBke. Vaen BopyloT pexe, ueM Kaxercs. VcrosHeHre BOpyIoT elé pexke,
MIOTOMY YTO OHO TSIKENO€e. BOoNbIIMHCTBO JTI0fiell ¥ CO CBOMMM UAESIMU HUYEro He jaenaer. Eciau kro-
TO, YCJIBIIIAB Balll 3aMbICEJT 32 YaIIKON Koe, MOKeT ObICTpee Bac MOCTPOUTh OM3HEC, 3HAUUT, MPO-
Onema He B cekpeTHocTH. [IpobiemMa B TOM, UTO Bbl CAMH HE JJBUTAETECh.

KoneuHo, ObIBalOT cpepsl, Tie Hy)KHA 3alUTa: MaTeHThl, TEXHOJIOTUH, CIOKHBIE Pa3padOTKH,
fopuarueckre Hioanesl. Ho qaxe Tam MoXHO 00Cyk1aTh MpoOeMy, pbIHOK, TOBE/ICHNE KJIMEHTOB, He
packpsiBas cepaueBuHy. CeKpeTHOCTb He I0JI)KHA CTAHOBUTBCS ITOBOJIOM HE MPOBEPSATH PEAIbHOCTD.

[TapannensHO ¢ pa3roBopaMy CMOTpPUTE Ha peIHOK. He Ha ypoBHe: 9Ta HUIlIa pacTeT, 3HAYMT, 5
pazborateo. PocT peiHKa cam o cebe HUKOMY HUUero He ooermaer. CMOTpuUTe, KTO yKe 3apadarhi-
BaeT. Kak onu ynakossiBawoT npeanoxenue? Kakue niens? Kakue or3piBel? Ha uto kanmyiorcs Kim-
eHTbl? Kakue cermeHTsl 3aHATH? [ 16 MHOTO UTPOKOB, HO Bce Moxoxu? ['1e ects cipoc, HO TIOXOM
ceppuc? ['1e moasiM MpUxoauTCs COOUPATh PellieHre U3 TPEX Pa3HbIX UHCTPYMEHTOB?

KonkypeHTbl He Bcerna 1maoxoi 3Hak. ECiiM HUKTO HUYEro He MpoJaéT MOXOKeW ayAuTOpUH,
3TO MOXET 03HayarTh, YTO Bbl HALIUIM PEAKYI0O BOBMOKHOCTb. A MOXKET O3HauaTh, YTO TaM HET JICHET.
Hauunatomum npusitHee aymars nepsoe. Tpe3see poBepuTh BTopoe. KOHKypeHT NokasbIBaeT, 4To
oM yKe TUIATAT 32 KaKOK-TO Crioco0 pereHus npooOsiemsbl. Bara 3a1ada MoHsATh, MOXETE JIA BbI
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pelmTh Jydlle, TouHee, ObicTpee, JelleBlie, YecTHee, yIoOHee WM AJIsl TPYIIIbI, KOTOPYIO Apyrue
HE 3aMevaloT.

He Hano c nepBbIX HEN MeuTaTh O 3aXBaTe pbIHKA. 3aXBaT PhIHKA sIBJISIETCS MO3AHEN (paHTa-
3uell. B nepBble cTO 1He# BaM Hyk€H MaJIeHbKHI KyCOK ITpaB/pl. lecaTs oaei, KOTopble CKaxyT He
MIPOCTO «UHTEPECHO», A «KOTJIa MOKHO MOMpoOoBath?». [1aTh mpen3aka3oB. Tpu MIaTHBIX KOHCYITb-
tarmu. OAWH TWIOT ¢ KoMmrnaHnuen. Ouepepb U3 IBAIATH YeJIOBEK Ha TeCTOBYIO Bepcuio. [TucbMo ot
HE3HAKOMIIa, KOTOPHIM MPOCHT 1ieHy. MalleHbKasi paB/a Jydiie OOJbIION pe3eHTaIlu.

[Mocne mpoGnembl UAET pelieHre. 3/1eCh OCHOBATENM Yallle BCEro JIeNaloT JIOPOrylo OIMOKY:
OHM Cpazy CTposT (pMHaJBbHYIO0 Bepcrio. Eciu npusioxkenue, To ¢ oaHbM Habopom ¢yHKImiA. Ecim
MPOIYKT, TO ¢ OombIoi maprueid. Ecim Kypc, TO ¢ cOpoka ypoKamu, CTyIMIHBIM CBETOM M ILIaT-
dbopwmoii. Eciu kade, To cpa3y peMOHT, BbIBecka, MeOesb, MEHIO U apeH/ia. B rojoBe 3To BHIIISAUT
cepb€3HO. Ha niesie BBl MOXkeTe MOTpaTuTh BCE, YTO €CTh, HA BEPCUIO, KOTOPAsl €LIE HEe MPOILIa HU
OJIHOTO CTOJIKHOBEHHSI C TTOKYTIATENIEM.

MuHuMasnbHas Bepcust Hy)KHa He TIOTOMY, YTO BbI JOJDKHBI JIeJ1aTh 110X0. OHa HyKHA, YTOObI
MIPOBEPHTH ITIABHOE /IO TOTO, KAK BBl BJIOKIJIM CJIMIIIKOM MHOTO. MUHMMAaIbHAs BEPCHSI CIPAIITBACT
PBIHOK: 3Ta 1oJib3a HykHa? B takom Bune? 3a takue aensru? Takow rpymnme moneii? Eciu oTBer Her,
BBl MEHsIETE HATPABJICHUE C MEHBIIIMMU MTOTEPSIMHU.

J1st pr3rUeckoro MpoayKTa MUHAMAaJTbHASL BEPCUSI MOJKET ObITh MaJIeHbKOH ITAPTUEH, Clie/aH-
HOH BpyuHYyI0. 151 yCIIyry 3TO OOVH TUIATHBIN KJIMEHT C OUYeHb BHUMATEJBHBIM COMPOBOKICHAEM.
JI71s1 IPUIIOKEHUsT STO JICHIMHT, MaKeT, PyYHOW Mpoliece 3a KyJarcamu, Tabiuiia BMECTO CIIOKHOM
cuctembl. [Is1 00pa3oBaTeIbHOTO MPOAYKTAa 3TO XKMUBOW HAOOpP HAa MAaJICHBKYIO TPYIIIY /IO 3alvcu
Oosbioro Kypca. st cooOriecTBa 3To cepusi BCTped WK YarT, a He cpa3y miatpopMa ¢ KaOMHEeTaMHU.

["MaBHBIN IPUHIMIT TIPOCTOM: C/IeNIaliTe HACTOIBKO MaJio, HACKOJIBKO MOKHO, UTOOBI TIPOBEPUTH
HACTOJIbKO MHOT'O, HACKOJIBKO HYXKHO. DTO TpyaHee, yeM Kaxercs. OcHoBaTesb TIOOUT H0OABIATh.
Emg ¢pynkumio. Eme crpanniy. Eme naker. Eme Bapuant. lobaBiienue co3aaéT omrynieHue 3a00Thl,
HO YacTO OHO MacCKMpYeT CTpax nepe BHITycKoM. Yem OoJibliie Bbl JoOaBIsieTe 10 IEPBOI IIPOBEPKH,
TeM OoJIbIIIe 3aruiaeTe ceOs OT OTBETa PhIHKA.

Pannsis Bepcust JO/KHA OBITH CTBIIHOM, HO HE XalITYpHOUH. CTBHITHOM B CMBICIIE, UTO Yepe3 IO
BBl TIOCMOTPUTE U YJIBIOHETECH: KaK Mbl BOOOIE 3TO MOKa3piBaM? He XanTypHOW B CMBICE, YTO
YyeJloBeK BCE PaBHO TOJTydYaeT OOeMaHHyIo Mojib3y. Eciu Bel pomaére ey, oHa JOKHA ObITh Oe3-
OIacHOW 1 BKYCHOU. Eciiu KOHCyJIbTalMIo, OHA I0JKHA PellaTh 3asiBJIeHHbIN Bonpoc. Eciy TecToBbii
CEpBHC, BbI JIOJUKHBI Y€CTHO TPEyPeaAnTb, YTO 3TO MUI0T. HepoBHOCTH fomycTma. OOMaH HerT.

Ectb xopomuii Bonpoc: 4To MOKHO cAesaTh 3a ceMb JHer? He 3a cemb 1He# NoCTpouTh UMIIe-
pHIo, a 32 CeMb JHEH BHIHECTH UJIeI0 HapyKy. Harmmcars gecstv noteHpa bHbpM KineHTam. Cooparhb
nenauHr. [IpoBectu Tpu uHTEepBbIO. Cenarh MPOTOTUI M3 MOAPYYHBIX MHCTpyMeHTOB. ITponath
nepByio yciyry BpyuHyio. [loctaButs hopmy npeaszakasa. [IpoBectu GecriiaTHyIo BCTpedy, HO € YET-
KMM BOIIPOCOM B KOHIIE: KyIUJIA ObI BBl TPOJOJKEHHUE 32 TAKYIO IIeHY ?

BecrnimatHoe TecTrpoBaHue MOJe3HO, HO oracHo. Jlioau no-apyromy BeayT ceOsi, Koraa He Iiia-
TaT. OHM Jlerye CorammaioTcs, Jierye XBasT, jierde nponaaaoT. [Io03ToMy Kak MOXKHO paHbIlie BBO-
JWTE JEHBIH, 1aKe MaJleHbKUe. [IeHbI'u MEHSIOT pa3roBop. YenoBek HaYMHAET BHIOUpaTh. Bl Haum-
HaeTe CJbIIIATh HacTosIIMe Bo3pakenusi. CiuikoMm goporo. He ceituac. He monumaio pesysbrar. He
nosepso. HykHo rmocoBeToBatbes. Y KOHKypEHTa JeleBiie. MHe 3T0 HpaBUTCS, HO HE HACTOJIBKO.

Bo3spaxenus He sBisiorcs: ockopOnenueM. 1o Martepuai. Eciin Bce roBopsAT «J0poro», Bo3-
MOXHO, BbI ITOTIAJIA HE B TY ayJUTOPHUIO, IJIOXO OOBSICHUIM [IEHHOCTh WJIM TIPaBJia 3aBBICHIIN LIEHY.
Ecnu Bce roBopAT «He ceifuac», BO3MOXHO, ITpodieMa He cpovHasi. Eciu Bce crpallBaioT, 4eM Bbl
OTJIMYaeTeCh, 3HAYNT, pa3inuue He BUIHO. Ecim Bce MomvaT mocie oOenianus nogymarhb, 3HAUUT,
Balll IIPOLIECC MPOJIAXKH CIMIIKOM MSATKUI U He BeIET K CIAEAyIeMy Iiary.

[NepBble cTo AHEN NOMKHBI OBITh IOCTPOECHBI KaK CepHsi MaJeHbKHX KCriepuMeHToB. He onun
OOJIBIIION 3aITyCK, Ha KOTOPBIN ITOCTaBJIEHa Ballla caMOOLIeHKa. [ unoTe3a, mpoBepKa, BHIBOJ, M3MEHe-
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HUe. ['urnorte3a: MOJIOIbIe POAUTENN TOTOBBI TUIATUTD 32 TOTOBBIE HAOOPHI 37I0POBBIX YKMHOB HAa TPH
nus. TIpoBepka: MOrOBOPHUTH € IBAIIATHIO POIUTENSIMU, COOPATh ISTh MPEJ3aKa30B, MPUTOTOBUTH
BPYYHYIO, IOCTABUTh CAMHUM, CIIPOCUTD, YTO HE TaK. BhIBOA: UM BaxkHEe HE 3/10pOBbE, a OTCYTCTBHE
HEoOXOIMMOCTH TyMaTh. MeHsieTe YIIakOBKY, MEHIO, IIeHY, KaHaJl.

Takoli Moxxo KaxkeTcst MPOCTBIM Ha Oymare, HO B HEM €CTh IICHXOJIOTUYECcKasi CIOKHOCTb.
BbI 107KHBI OBITH JOCTATOYHO YIPSIMBIM, YTOOBI IBUTATHCSI, U JOCTATOYHO TUOKUM, YTOOBI MEHSIThH
petenre. 1o pekoe coyetanue. MHorue ienaioT HaoO0pOT: JIETKO OPOCaloT UIIEI0 TOCye TIEPBOTo
OTKa3a, HO YIOPHO JIepXKaTcsl 32 KOHKPETHYIO (pOpMY peIleHUs], XOTSI PhIHOK MOKa3bIBAET, YTO OHA
He padoTaer.

VIpsMCTBO JIOJKHO OTHOCHTBCS K TIpodieMe, a He K Balei mooumon peanm3anuu. Eciu Bbl
XOTHUTE TIOMOYb JIIOSIM JIer4e HAXOQUTh XOPOIIHX CIEIUATUCTOB, He 0053aTeIbHO HAUMHATD C TIPU-
noxenusi. Moxet ObITh, CHaUaJIa 3TO pyvIHOM Nonoop yepe3 hopmy. Eciu xotute cnenars oOyueHne
JOCTYIHEe, He 00s13aTeNIbHO Cpasy 3alUChIBaTh IIaTdopMy. MoxkeT ObITh, CHa4as1a 3TO KUBasi TPyIIa
¥ JIOMAIlIHKe 3aanus B yate. Eciu xotute co3nars OpeH 1 oaek b, He 00s13aTelIbHO Cpasy BHITYCKATh
KOJUIeKIHI0. MoKeT ObITh, CHa4asIa OfiHa Belllb, OMMH Pa3MEPHBIHA Psill, OOUH KaHaJ MPOJaK.

B niepBbie cTO IHEN NOIe3HO BHIOpATh OJIHY ayAUTOPHIO, a He BceX. Bee He mokymatot. TToky-
MAOT KOHKPETHBIE JIIOJU B KOHKPETHON cuTyaru. He «kKeHIIMHBI OT JIBalaTh 0 COPOKa MSATH»,
a, HalpuMep, MOJIOJble MaTepH, KOTOphIEe BHIIUTM Ha paboTy U HE yCNeBaloT rOTOBUTH B OyaHu. He
«MaJTbIil OM3HEC, A BIIAJIEITBLIBI CTYIUI KPAacOThI HA IBA-TPH (pHITHATIA, KOTOPBIE YCTAIM BECTH 3aITUCH
B MecceH/Ikepax. UeM TouHee YesloBEK, TEM Jierye HalTU ero, HOroBOPUTh C HUM U MOHSATh, [IOYEMY
OH IUIATHUT.

Cyxenue aynutopun myraeT. Kaxercs, 9Tto Bbl OTKa3bIBaeTeCch OT OOJIBIIOrO phiHKA. Ha nene
Bbl OTKa3bIBAETECh OT PACIUIBIBYATOCTU. Eciu BBl HE MOXeTe MpojaTh Y3KOH IpyIie, KOTOPYIO IOHU-
MaeTe, MJIOBEPOSITHO, UTO TIPOAAAUTE OTPOMHOM TPYIIIE, KOTOPYIO ONKCHIBAETE OOIIUMHU CIOBAMH.
V3kas aynutopus JaET A3bIK, IPUMEPBI, KaHAJIBI U JoBepre. [I0TOM MOXHO pacumpsAThCS.

OnuH HaUMHAOIMIMEI MpeIIpUHAMATEb XOTeJl CeslaTh CepBUC JAOMAIIHUX 00EIOB IS BCEX
3aHATHIX JoAed. DTO 3BydasIo JIOTMYHO U Oecrionie3no. Bee 3ansaThl. Bee enar. Ho ¢ takum onwica-
HHEM HEBO3MOXKHO OBUIO MOHSATH, IJIe MCKaTh IEPBHIX KJIMEHTOB M KaKyio 00 oOemiaTh cHATh. Koraa
OH TIOTOBOPUJI C JIIOIbMHU, BBISICHUJIOCH, YTO CUJIbHEE BCETro MpodiemMa y COTPYJHUKOB HEOOJbIINX
0(puCOB B pailoHe, I psIoM IIJIoXue Kade 1 1oporas goctaBka. Torna nepsas BepcHs cTajia He «efia
IS 3aHSATHIX», a 001l TI0 MOANMCKe AJ1s1 0(prCcOB Ha ogHOM ynuie. Cpasy MOsSBUINUCH KOHKPETHBIE
Pas3roBOPHL: CKOJIBKO MOPIMK, K KAKOMY BPEMEHH, KTO COOMpPAET OIlIaTy, YTo AeNaTh C aJIeprusimMH,
Kakue OJT0/1a HaI0ealoT.

ITO M €CThb CMBICI NIEPBBIX cTa JHeW. He npuaymaTs OrpoMHYI0 MCTOPHUIO, @ HATH MaJIEHBbKYIO
TOYKY BXOJ1a, IJIe pealbHOCTh HAUMHAET OTBevyarh. MajieHbKasi TOUKa He yHukaeT amouiio. OHa eé
KOPMHT.

Tenepb 0 HaBblKax. B Hauase BbI OYTH BCeraa 4ero-to He ymeere. [IpogaBars, nucarb, cum-
TaTh, BECTU NEPETOBOPBI, JIeJIaTh CAlT, CHUMATh BU/IE0, HACTPAUBaTh PeKJiaMy, FOBOPHUTH C IOCTaB-
IIMKaMHM, YuTaTh 1oroBopsl. HopmasibHo. HeHOpManbHO MCoNb30BaTh 3TO KAk MOBOJ, CTOSITh. Pa3-
JeIMTe HABBIKM HA YEThIPe IPYIMIIbl: YTO MOKHO BBIYUUTDb JOCTATOYHO OBICTPO, YTO MOXHO CHEJATh
rpy0o caMoMy, YTO HYKHO KYIUTb y CIIEIIMAIMCTA, YTO TIOKA MOKHO HE JIeslaTh BOOOIIIE.

He Bcskmii mpoGen HyKHO 3aKpbIBaTh cpasy. MHOIA YenoBeKk rOBOPUT: MHE HyKeH OpeH.I-
cTparter, I0pUCT, MapKETOJIOr, pa3padoTulK W MpoJocep. A Ha Jiefie eMy HyKHO HarucaTb JeCsITU
JIOIAM U Y3HaTh, XOTAT JIM OHU KyNnUTh. [IpuBredyeHne crenyanucToB 10 IPOBEPKUA MOKET CO3/1aTh
BUAMMOCTb CEPhE3HOCTH U OTHOBPEMEHHO YBEJIMUUTH CTaBKY. Bbl HAUMHaeTe MIaTUTh 3a CJI0)KHOCTD,
KOTOPYIO €IIE HE 3aCITyKUJIH.

Ho ectb HaBBIKH, KOTOpPBIE OCHOBATENIO TIOJIE3HO MOHATH XOTs Obl Ha 6a30BOM ypoBHe. [laxe
ecJIM TIOTOM BBl HaliMETe crienpanucta. Ecim Bam OM3HEC 3aBUCUT OT caiita, pa30epuTech, Kak OH
ycrpoeH. Ecii oT pekiiambl, moiiMuTte 6a30Bble MeTpUKH. Eciin oT mpou3BoacTBa, U3yunTe ceOGecTou-
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MOCTb U cpoKH. Ecitit OT KOHTeHTa, HayunTech OTJIMYATh PEry/sipHylo padoTy OT BAOXHOBeHus1. bazo-
BOE€ MOHMMAaHME 3AIUIIAET BAC OT IUIOXUX PEHICHUH U MJIOXUX MOAPSTYNKOB.

VYuutscs ydire yepe3 3agady. He mpocto mpoiltu Kypc mo nmpojaxam, a Hanmucath KoMMep-
Yeckoe TpeIokeHre M OTIPaBUTh ero. He mpocTo M3y4nTh aHAJIUTHKY, a TIOHSTh, TOYEMY JTIOIH
YXOZSIT CO CTPaHMIIBI OIIaThl. He mpocTo cMOTpeTh YPOKM MO Ju3aiiHy, a coOpaTh MOHATHYIO Tpe-
3EHTAIMIO /17151 KIIMeHTa. 3HaHKe, He MPUBSI3aHHOE K ISHCTBUIO, OBICTPO MPEeBpaIaeTCsl B KOJUIEKIIUIO
KpacuBbIxX (hpas.

OcobeHHO BaKHO B MEPBBIE CTO JAHEH HAyUUThCs (POPMYIMpPOBaTh UIel0 KOpoTko. He motomy,
yrto Jifonu Tymsie. [Totomy uto y HUX Masio BHMMaHus1. Eciu Bel He MokeTe OOBSICHUTD, UTO Jiea-
eTe, KOMY W 3a4eM, 3a TPUALATh CEKYH I, BbI CAMU ITOKa He oHnMaete. PopMyIupoBKa MOXeT OBbITh
HepoBHOU. OHa Oynet MeHAThesA. Ho oHa OKHA CyIecTBOBATb.

[Tnoxast hopMyaMpPOBKA 3ByUHUT TaK: Mbl CO3JaEM MHHOBAIIMOHHYIO TIaTOpMy IS yIydIlie-
HUSI KauecTBa XXM3HU 4epe3 MepCOHATM3UPOBAHHbIE pelieHus. Xopolas paHHss (OpMyIHMpOBKa
MPOIIE: Mbl [IOMOTaeM BJIAJIE/IbLIaM MaJIEHbKMX KO(hEeH CUUTATh OCTATKU U 3aKynkH 6e3 Excel u Hou-
HBIX MepecueToB. B Hell ecTh YesoBek, mpoodiemMa, pe3yibrar. He Hafo ykparmarh To, 9To eme Hyx-
HaeTcs B SICHOCTH.

Koraa HauHyT NOSBIISTHCS MIEpBbIE OTBETH PHIHKA, BEIMTE AHEBHUK petiienuid. He mupuyeckui,
a padouwmii. Yro mel gymanmu? Yro nmpoeepmu? YUro y3Hamm? Yro mensem? Yepes mecsil BH 3a0y-
JeTe TOJIOBMHY MPUYMH, TI0 KOTOPHIM CBEPHYJIM TyJa WM ciofia. [JHEBHUK MMOMOraeT He CIIOPUTH C
MPOIIUIBIM U HE TIOBTOPATH OJHY OLIMOKY ISITh Pa3 MO HOBHIM Ha3BaHHEM.

[NepBble cTo THEN He 00s13aHBI OBITH XaOTUYHBIMU. MOKHO caiesaTh poctoit puT™. [lepBoie nBe
HeJeJIM pa3roBOPHI M M3yveHre pbiHKa. Crieayiomue 1Be MaJleHbKasi Bepcus npemioxenus. [lotom
nepBble NMpojaxy WM npeasakassl. [lorom ncnpasnenue. Ilotom eme ogun mukia npogax. Pa3 B
Henemo (PUHAHCOBBIA M (pakTUYeckuid 0030p. CKobKO Jofer moroBopmwin? CKONTBKO TPOSBUIN
untepec? Cronbko 3amiatuian? Yro crano nonsrHee? Yto okazanock paHTasuen?

Ecnmu y Bac ectb ocHOBHasi padoTa, CTO JHel BCE paBHO BO3MOXHHL. [Ipocto macmitad Oyner
apyrum. He Hajmo ycrpauBarh ApaMy W YBOJBHSITHCS B TIEPBBIH JIeHb, €CJIM Y BAC HET 3araca JeHer.
WHornma camblil pa3yMHbIN MTyTh 3TO MIPOBEPUTH MICI0 BeUepaMU U B BBIXOIHBIE, IOKA OHA HE TOKa-
KeT Mpu3Haku ku3HU. Ho OynbTe YeCcTHBI: HEXBaTKa BPEMEHH YacTo sIBJISICTCS MPaBAOH, a MHOTAA
ynoOHbIM anuou. OIUH Yac B IeHb B T€YEHHE CTa JHEH Ja€T CTO 4acoB. 3a CTO YacOB MOKHO Y3HATh
MHOTO, €CJIA He TPaTUTh UX HA TPEBOKHOE JIMCTAaHUE YyKUX YCIIEXOB.

Ecnmu y Bac ectb cembsi, 00s13aTeIbCTBA, KPSIUTHI, MAJIEHbKHUE JIETH, 3200Ta O OJIM3KUX, Ballla
nopora Oynet apyroii. CoBeTh BpOjie «IIPOCTO PUCKHU BCEM» OOBIYHO JAIOT JIIOJIN, KOTOPBIM CTh Ky/ia
nagarb. Puck nomken ObiTh 0co3HaHHBIM. He obOs3atensHO Opocatsh Be€. HyXHO HailTu neiicTBue,
KOTOpOE BO3MOKHO B Bailiell peaibHocTu. OnuH pasropop. Onun tect. OuH IaTHbIi 3aka3. OauH
Beuep Ha pacuéT. buszHec He CTAaHOBUTCS MeHee HACTOSIIMM TOJBKO MOTOMY, UTO Bbl CTPOHTE €ro
OCTOPOXKHEE.

Ho ocTopoxHOCTb HE JOJIKHA MPEeBpalIaThCsl B BEUHOE OXuAaHue. MIHOTIa YeIoBeK MmsATh JieT
TOBOPUT, YTO y HEro ecTh ujesl, HO ceiuac He BpeMsi. 3a MATh JIeT MOXKHO OBbUIO TIPOBECTH JECATh
MaJICHbKUX MTPOBEPOK U CIIOKOMHO MOXOPOHUTH C1a0ylo UICI0 WM BBIPACTUTh CUJIbHYIO. Bpems Bcé
paBHO TIPOXOIUT. Bonpoc B ToM, OyayT Jin y Bac Yepe3 CTO JHEW HOBbie (DAKTHI UM TOJBKO HOBBIC
OOBbsICHEHHMSI, TIOUYEMY BBI EIIIE HE HAYAIIH.

EcTp nonesnoe ynpakHeHHe: HalMcaTh CIUCOK TOTO, YTO BB MOXKETE CAENaTh Oe3 pa3perieHusl.
Bes nnBecropa. bes mapruépa. bes caiita. be3 nneanbHoro HazBanust. OOBIYHO CIIMCOK UTUHHEE, YeM
kaxercs. [To3BonuTs gecaru monasM. Cosznate ¢opmy. Crenars crpanuily. CoOpath mepBbiii 0Opa-
3en1. Onmcarp npegnoxenue. [locunrtars cedectonmocts. Haiiti Tp MecTa, T/ie CUIUT ayJUTOPHUS.
Pazo0path oT3bIBBI KOHKYpeHTOB. [Ipemnoxuts nunot. [onpocuts npenoruiatry. Be€ 310 ckyuHble
aepu. Ho OHM OTKpPHIBAIOTCS pyKaMH.
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B niepBbie cTO AHEN BaM MPUIETCS BCTPETUTHCS ¢ OTKa3oM. Jlyulle 3apaHee pelmThb, Kak Bbl
Oynete ¢ HUM oOparatbest. He kakapiii oTkas TpedyeT pazBopota. OIMH YeIOBeK OTKa3asl 3TO MHe-
HUe. [lecaTh MOXOKMX OTKA30B yke curHait. OTka3 6e3 MpUUYMHbI OYTH OeCIosie3eH, Mo3TOMY CTa-
paiiTech BHITACKMBaTh MpuunHy. He naBuTe, He cropbTe, He MpeBpalaite pasroBop B gompoc. [Ipo-
CTO CIIPOCHTE: YTO OCTaHOBIJIO? Yero He XBaTuiio 1isl perieHusi? Yto JoKHO ObUIO OBITH MHAYE?

WHorna yenoBek He ckakeT mpapay. OH CKaXeT, 4To MOAYMAaeT, XOTs yKe peli1 HeT. DTo
TOX€e HOpMaJibHO. CMOTpuUTe Ha AecTBUsA. OruiaTiil Wiy HeT. 3anucascs wid Het. [Tpuinén i Her.
OtBetun umm Het. JleiicTBre BecuT OoJibilie T0OpOKeIaTeTbHOU (Ppasbl.

He Hano B mepBble CTO JHEH CTPOMTH CIOXKHYI0 MapKeTMHrOBylo crpareruioo. Crtparerus
TMIOSIBUTCS, KOTJa BBI TIOMMETE, KTO MOKYyMaeT ¥ nouemy. [lo storo y Bac Habop nomeitok. Ho monsITku
JOJDKHBI OBITh OCMBICTICHHBIMU. Ecii Bbl TyOJIMKyeTe KOHTEHT, 3a[aiiTe BOIPOC: KOrO OH JIOJKEH
MIPUBECTH U K Kakomy jieiicTeuio? Ecnu unére Ha MepornpusiTue, Koro Xxoture Becrpetuts? Eciu 3ammyc-
KaeTe peKkjiaMy, Kakyio rumnote3y rnposepsiere? Ecii mpocute pekoMeHIauio, Kakyio mpoch0y ¢op-
MyJpyeTe?

XaoTu4HOEe ABWXEHUE YTOMJISET CHJIbHEe, YeM TsDKEnass padoTa ¢ HampaBiieHHeM. YesnoBek
yCTaeT He TOJBKO OT KonuuectBa jen. OH ycTaeT OT OIIYHIEHHs, Y4TO KakAoe JeJ0 CIy4YaiHo.
[TosToMy B miepBbIe CTO JHEH JAepXKUTe Mepes Iia3aMu OfHY TIABHYIO JIMHUIO: MpoOjieMa, YeloBeK,
pelenre, 1eHsru. Be€, 9to He momMoraer yToYHUTh 3TY JIMHUIO, BPEMEHHO OTJIOKHUTE.

Ecth cobma3n cpasdy crpouth MmyOnuuHbId 0Opa3. PacckaspiBaTh O MyTH, JeiaTh KpacHBbIC
TMIOCTHI, OOBSBIATH 3aITyCK, cOOMpaTh BHUMaHue. VHorna 1o none3Ho. [1yomMyHoCcTh MOKET JaTh
NIepPBBIX JIONEH, CBSI3W, NonAepkKy. Ho He myTaiite BHUMaHKe ¢ mpoBepkoi OusHeca. Iloct Moxer
HaOpaTh MHOTO peaKIni, a MPOLYKT He KYMUTh HUKTO. JIIOAM OXOTHO MOAAEPKUBAIOT CMeNIOCTb. [Tna-
TAT OHU 32 CBOIO TOJIB3Y.

Ecnu BB cTpouTe aymUTOPHIO, CTapaidTech HE MPOCTO BelaTh, a Caymark. Kakre koMmMmeHTapun
noropsiiotcsi? Kakue Bompock 3aaai01? Ha uTo Jlioau pearupyioT He BEXKJIUBBIM JIAWKOM, a JIJTUH-
HBIM cooOmmenreM? Kakiie TemMbl BBI3BIBAIOT UCTOPUH U3 KU3HU? Tam MoxkeT ObITh IPOAYyKT. MHOTAa
ayUTOpPUsI cama MOKAa3bIBaeT, 3a UYTO IOTOBA TUIATUTD, €CJIM BB MEPECTaéTe TOMbKO PacCcKa3blBaTh U
HAYMHAETe 3aMeyaTh.

I[NepBble cTO AHEH Tak:ke MPOBEPSIOT Ballly MOTHBaIMI0. He KpacuBylo, KOTOPYIO BBl IIPOU3HO-
cuTe Ui APYTuX, a HacTosnyio. 3ayeM Bam 3107 [ensru? CBodona? XKenanue nokaszars? [Tonb3a?
3nocts? JliobomeiTcTBO? 3200Ta 0 cBOEH rpymme monei? Het oqHoro mpasmibHoro oreera. Ho ecm
Balll OTBET CJIMIIIKOM CJ1a0bIii, TIEPBbIE TPYAHOCTH OBICTPO €ro pa3o0bioT. BusHec mpocuT OoJblie U,
4yeM Kaxercs Ha ctapre. Hy)kHO OHMMaTh, OTKy/a BbI OyzieTe X Opath.

[Tpu 3TOM He 00s3aTeNbHO HAXOAWUTH BEIMKUN CMBICA. He Kakaplii OM3HEC JOKEH MEHSITh
mup. YecTHas iekapHsi, yJOOHBIN CEPBHUC, XOPOIIIasi MacTepcKasi, MOHATHASI KOHCY/IbTAIM, aKKypaT-
HOE TMPOU3BOJICTBO TOKE UMEIOT TMPaBO Ha CyllecTBOBaHKE. VIHOIIa Ballle «3aueM» MPOCTOe: s XOuy
XOpOIIIO JeJ1aTh padboTy, JOCTOMHO 3apadaThIBaTh U HE KUTh 10 Yy KOMY PaCIUCAHHIO. DTOTO JOCTa-
TOYHO, €CJIM BbI TOTOBBI TUIATUTH 32 3TO TUCHUILTMHOM.

JlucuurirHa B IepBble CTO JHEH BBIISIUT HEe Kak apMeicKast cTporoctb. OHa BBIIJISITUT KakK
BO3BpAIlleHHE K 3a/1a4aM Toclie HeJTOBKOCTH. OTIIPaBUIIM MUChMa, TIOYYUIA MOTYaHUe, UCTIPABIIIH
TeMy, OTIIpaBuM elg. [IpoBeny UHTEPBBIO, MOHSIA, YTO BOMPOCH CIadble, Ieperucay, MPoBeH
cHoBa. Chenanu CTpaHMIly, HUKTO HE OCTAaBWJI 3asBKY, OMEHSUIM MpeAJIoKeHHe, HAIUIM JPYyrou
KaHaJ. [JucuunimmHa He B ToM, 4TOOBI HU pa3y He ynacTb. OHa B TOM, 4TOOBI HE IPeBpaiaTh Kakaoe
najieHue B pujiocopuio o ToM, YTO BaM He JJaHO.

K koHI1y nepBbIX CTa IHeW y Bac MOXeT He ObITh Ou3Heca. D10 HopMaibHO. Ho y Bac HOMKHBI
ObITh (pakThl. Eciin uepes cTo qHel Bbl 3HAeTe, YTO JIIOAM He IJIATAT 32 Ballly HJEI0, 3TO TOXKE pe3yib-
Tar. Jlyuie y3HaTh 3TO yepes CTO AHel, YeM uepe3 JBa roja U Kpeaut. Ecim Bbl MOHSIIH, YTO ayanuTo-
pus apyrasi, 1ieHa apyras, ¢popma apyrasi, 3To aprkeHre. Ecii Haum nepBbix MOKynaTesei, mycTh
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MaJio, 3TO y*ke Touka onopbl. Eciiu He caenan Hu4yero, KpoMe MoAroTOBKY, 3HAUUT, CTO AHEH Mpo-
IIUIY, HO IMyTh HE HaYyaJICsl.

[NonpoOyiite mpeacTaBUTh, 4TO Yepe3 CTO JHEH BbI CATUTECh U ITUILIETE KOPOTKHIA OTYET CAMOMY
cede. He g unBectopa. /s yectHocTH. $1 MOrOBOPHMII ¢ TAKMMU-TO JIIOABMH. Y3HAT TaKUE-TO
noBTopstonuecs 6omu. [TpoBepuit Takoe-To npeaioxeHue. Ilomyun Takre-To OrIaThl WM OTKAa3bl.
[MoTparun cronbko-To. 3apadoTai CToabKO-TO. [ToHS:II, UTO crieaylommas Bepcust 0KHA ObITh TAaKOM.
Takoii OTYET LEeHHee JII000H MOTUBALINAU.

B néM mozkeT Ob1Th Masio moden. Huuero crparinoro. [lepBeie cTo qHEl He 00s13aHbI BHITISAIETH
KpacruBo. OHM JTOJKHBI OBITh HACTOSIIIIMMH.

Ecinu BB He 3HaeTe, uTo AenaTh 3aBTpa, cAesanTe camoe npocroe. Hanuimre ogHoMy yenoBeky
U3 LIEJIEBOW ayJUTOPUM Y TIONPOCUTE MATHAALATh MUHYT Ha pasroBop. He mponasaiite ¢ nepBoro
coo0IIeHus1, eciu 3T0 HeyMecTHO. CKaxuTe, 4To pazdupaerech B MpodieMe U XOTUTE MOHSTH OIBIT.
[Totom HarmmTe BTopoMy. [Totom Tpetbemy. [Tocie st pasroBopoB BbI yike OyleTe IyMarh MHave.
[Nocne nBaanaTé y Bac NOSIBATCS MOBTOpsioIMecs cioBa. [locsie mepBbIX IeHer Bbl IlepecTaHeTe ObITh
YEJIOBEKOM C UJIEEH U CTAaHETE YEJIOBEKOM, KOTOPBIM YTO-TO MPOBEPSIET B MUPE.

NmenHo 310 HY)kHO B Havasie. He nerenpa. He uneanbHaa yBepeHHocts. He nosiHoe 3HaHME
noporu. TonbKo JefCTBHe, KOTOPOE JAET CAeayIomui (akT.

Bepeus naeto npusrtHo. [IposepsaTs e€ nonesHo. [lepBbie cTo JHEN Kak pa3 [1sl 3TOro: BHIHECTU
€€ U3 IOJIOBBI, AATh €i1 CTOJIKHYTHCH C JIIOAbMU, IEGHAMU, OTKAa3aMHU, BOIIPOCAMHU U MAJICHbKUMU JI€Hb-
ramu. Ecim oHa BbIIEpPXKUT, BBl OylieTe 3HaTh, 3a 4TO Aepkarbes. Eciu HeT, Bb BCE paBHO CTaHeTe
yMHee. A 3T0 HAMHOTO JIyyIlle, YeM elI€ TOJ JIIOOUTh B TUIIMHE TO, YerO PHIHOK HUKOT/IA HE MPOCHJL.

MosxHO HauaTh O4eHb OyIHUYHO. OTKpOWTE JOKYMEHT U HalMIIKTE TPU KOJIOHKH: TpodeMa,
YeJIoBeK, TpoBepKa. B repBoii KOJIOHKe He MUILUTE «HET XOPOIIEro MPHIIOKEHUs» WIN «MaJIo Kade-
CTBEHHOI'O KOHTEHTa». DTO yXKe Ballly A0rajlku o perieHuu. [Iummre yenoBeuyeckumm cJI0BaMU: Yello-
BEK TPaTUT JBa Yaca Ha MOMCK OIEXIbl U BCE PAaBHO UYBCTBYET, UTO BBINISAUT HE TaK; BJaJesell
MaJICHBKOTO OM3Heca He TIOHMMAET, CKOJIbKO JICHET PeaslbHO OCTA€TCs MOCie PAcXOIOB; POAUTEIH
KaX[blil Beuep CHOpST, YTO MPUTOTOBUTh PeOEHKY; CIEIMAINCT HE YMeeT POAaBaTh CBOU YCIyTH
JOpOXke W IOITOMY HaOMpaeT CIMIIKOM MHOTO KJIEHTOB.

Bo BTOpOIi KOJIOHKE OIMUIIIUTE YelIoBEKa TaK, YTOObI €ro MOKHO ObLIO HaiT. ['1e oH ObiBaeT?
Uro uutaer? B kakux yarax cuaut? Y koro crpamuBaer copera? Komy yxke marut? He nuinure
«TLTaTEXKECTOCOOHAS ayJUTOPHS». DTO HE UEJIOBEK, a MeuTa MapkeTosora. [Tummure Tak, 4To0bI 3aB-
Tpa MOKHO OBUIO OTKPHITH TeJe(hOH M HAUTH AECATh UMEH UJIH JAECATb MECT, T/Ie 3TH JIOIH eCTh.

B Tpetbeil koJIOHKE HAMMINUTE camylo KOPOTKyio mpoBepky. He camyio kpacuyto. Camyio
KOpPOTKYy10. Eciii BB XOTUTE JiefaTh CepBHC OA00pa HSIHb, TPOBEPKOM MOXKET ObITh PYYHOU MOg00p
i1s1 Tpéx cemelt. Ecitm XoTuTe npopaBath JOMAITHUE COYCHI, IPOBEPKOM MOKET OBITh ABA/IIATh OAHOK
U TIpeJ3aKa3 Cpelu JIoeH, KOTOpble yKe MOKyNaloT (epmepckue NpoayKTel. Eciu xorute 3amy-
CTUTBb KypC TIO MeperoBopam, MpOBEPKON MOKET ObITh TUIATHBIN JBYXYACOBOW pa30op AJisi HeOOb-
0 rpynmbl. Ecim XoTuTe CTPOUTH PUIIOKEHUE, POBEPKON MOXET ObITh (hopMa, 3a KOTOPOM BCE
JeJ1aeTe Bbl BPYUHYIO.

CMBICTT TaKOM IPOBEPKH HE B TOM, YTOObI OOMaHyTh PIHOK MMHUTAIIEN. CMBICT B TOM, YTOOBI
HE CTPOUTD JIOPOTYIO MAIIIMHY [0 TOTO, KaK BbI MIOHSUTH, HY)XKHA J1 iopora. PydHas paborta B Havyase
4acTo SIBJISIETCS IPEUMYIIECTBOM. Bbl BUIMTE JeTany, CIBIIINTE rOI0C KJIMEHTa, 3aMeJaeTe, I1e OH
MyTaeTCsl, YTO MPOCUT JOOABUTH, 32 UTO OJarofiapuT. ABTOMATU3AIMS CJMIIKOM PaHO MHOT/A JIMIIAST
BacC 3TOr'0 3HAHUSI.

[NepBble KIMEHTHl HE BCEraa SIBJISIOTCSA BAlMMU OYIYIIMMH MAacCOBBIMH KiMeHTaMu. OHH
Oosiee TepIearBh, JIIOOOMBITHBI, TOTOBBI MPOOOBaTh. VX HA3BIBAIOT paHHUMU IOJIb30BATENSIMHU, HO
MOXHO TIPOIIIE: ITO JIOIU, KOTOPBIM MpodiieMa OOUT cuiibHee ocTaibHbIX. Miute ux. He Tex, komy
«B TIPUHLIMIIE UHTEPECHO». A TeX, KTO YK€ MbITAJICS PelnTh MpoOiemMy, IUIaTUI, pyrajcs, UCKail,
CIIpalliBaJl, COXPaHsLI OCThI, BCTYIAJ B TPYIIIbI, OKYIIaJ IJIOXKE aHaJIoru. Bonb ocraBiisier criespl.
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Crnespl MOXHO MCKaTh B OT3bIBaxX. [IpounTaiiTe Iioxuwe OT3bIBBI KOHKYpeHTOB. He ToJbKO
OLICHKHW, & UMEHHO TEeKCT. TaM JIofu moutu OecrulaTHO OOBSICHSIOT BaM pbIHOK. Jloporo. [lodmro.
HenonstHo. Ciyx6a nomaepxku MomuuT. Pasmep He nopomén. Ciaummkom cioxkHo. Hetr gocraBku.
Obemany ogHO, MoMyurn Apyroe. [ToBropsiionrecs kajio0bl YaCcTo MOKA3bIBAIOT MECTO, I71e HOBbIN
UTPOK MOXET BOWTH O€3 OrpOMHOT0 Ol KeTa.

Ho He crporite Bech Ou3HeC Ha 4ykuXx kanodax. sKanoda emié He 03Ha4aeT rOTOBHOCTD IJIATUTh
Bam. OHa TOJIBKO TOKa3bIBaeT pasapaxkeHre. [locie He€ HykeH pa3roBop, MpeaioKeHue, poBepKa.
Muorpa oy JIo04T XajloBaThca OOJIbIIE, YEM MEHATH MMOBEAEHNE. DTO OCOOEHHO 4acTO OBIBAET B
cepax, rae 60sb MPUBBIYHAS, HO HE CPOYHAs.

B nepBbie cTO AHEH BaM HY)KHO HayYUThCSl pa3iuyaTh MHTepec U HamepeHue. MHTepec 3By-
YWT TEIJIO: 3I0POBO, KJIACCHO, MHE HPaBUTCSI, IaBHO ropa. HamepeHue KOHKpeTHee: CKOJIbKO CTOUT,
KOTJa CTapT, MOKHO JIM OTUIATUTh YacTSIMH, YTO BXOAMT, KaK 3alMCaThCsl, MPUIIITE JOTOBOP, €CTh
71 MecTa Ha cieayolei Henene. He npesupaiite uatepec, oH MoxeT co3peTb. Ho He cTpoiiTe Kac-
COBBIi IJIaH Ha TEIUJIBIX CJIOBAX.

[Ipenonunara siBnsiercs xopoiueil nposepkoil. He Bcerga Bo3amoxHOM, HO Xopouien. Eciu uerno-
BEK I'OTOB BHECTH XOTs1 Obl YaCTh CyMMBI 32 OYyIyIIMI MPOAYKT, BbI y3HAETE OOJIbIIE, YeM U3 JeCATH
KOMILUTUMEHTOB. EC/IM HUKTO He TOTOB, 3TO He KOHell. MoXeT ObITh, Bbl TUIOXO OOBSICHWIN, PAaHO
CIIPOCUJIM WJTM BHIOpaJI He Tex Jioei. Ho 3To moBop oymarh, a He yTemarh ceOsi TeM, YTO BCeM
MPOCTO HA/I0 BPEMs.

Emi€ onxa mpoBepka: roTOBHOCTh YeJIOBEKa TPATUTh HE IEHBI'M, a YCUJIUE. 3aNOJHUTh JJIMHHYIO
opmy. Ilpuittu Ha BcTpeuy. Ilpucnars nanHbie. OTBETUTH Ha BOIpOCH. [Jath AoCTym K mporneccy.
Ecnmm npoGnieMa He CTOUT Jaske MaJIeHbKOTO YCHIIUS, C IeHbraMu Toxe OyaeT TpynHo. Jlionu 3aHsThI.
OHM IEeHUCTBYIOT, Korja 00Jb UK BHITOJa CUJIbHEE JICHU.

B niepBble cTO 1HEl He HYKHO CTAHOBUTHCSI IMHUKOM. HO HYKHO mepecTarh myTaTh HOIIEPKKY
C pHIHKOM. JIpy3bsi MOT'YT UCKPEHHE BEPUTH B BaC M BCE PaBHO He OBITh MOKYyNaTeIsIMUA. POICTBEHHUKH
MOT'YT KYITUTb U3 JTIOOBH U UCKA3UTh KapTuHY. [loAMMcYrKY MOTYT JTaliKaTh Iy Th, HO HE HYXJAThCS
B mipoaykTe. Miaute Tyna, e Jiioau He 00sI3aHbl Bac MOIepKUBaTh. TaM XoJofiHee, 3aT0 YeCTHee.

Ecnu crpamHo npopaBath HE3HAKOMBIM, HAYHUTE C MPOCHOBI O pa3roBope, HO OBICTPO Tepe-
XOAUTE K TNpemioxkenuio. Hemb3s 6eckoHeuHo uccnenoBars. MccnenoBanve 6e3 MOMBITKY MPOJAKH
CTAHOBUTCS €lI€ OHON (pOPMOIi 3alUThl. B KAKOR-TO MOMEHT HYKHO CKa3aTh: s MOTY CIeJaTh BOT
9TO, CTOUT BOT CTOJIbKO, XOTHTE MOMpoOoBaTh? I1a ppasa B3pOCIUT ObICTpee JT0O0ro Kypca.

INocne kaxa0ro pasroBopa 3arvchiBaiiTe He TOJIBKO COEpXkaHMe, HO M CBOE cocTosiHue. [ e
BbI HAUaJIM onpaBpIBaThcs? [ne 3anm3unm nieny ? e nooGermanu mmiHee? ['ie ucmyraivch naysbi?
[Tponaxu BCKPHIBAIOT HE TOJIBKO PHIHOK, HO ¥ Bac. Bbl yBUIMTE CBOM IPUBBIYKH: HPABUTHCS, U30ETaTh
KOH(JIMKTA, CriacaTh KJIMEHTa, JOKa3blBaTh YM, COIJIAIIATHCS HA BCE. DTO HETIPUSATHBIN, HO MOJIE3HbIMA
Martepual.

WHorna B mepBbie CTO AHEH BBISICHSIETCS, YTO BaM HyXeH napTHEp. He motomy, 4to oqHOMY
CTpAIIIHO, a TOTOMY, 4TO €CTh peasibHbIi nmpooe. OQuH YeIoBeK CHIIEH B MPOAYKTE, IPYroi B Mpoaa-
*ax. OIvH MOHUMAET TEXHOJIOTUIO, APYTroi pbIHOK. OJJMH YMEET CTPOUTDH IIPOLIECCHI, IPYTOM OTKPbI-
Baer aBepH. [1apTHEPCTBO MOXKET YCKOPUTH MyTh, HO HE JIOJKHO OBITh OpakoM oT oquHovecTBa. Eciu
BBl MIIETE MAPTHEPA TOJIBKO MOTOMY, YTO HE XOTUTE JeJaTh TPYIHYIO YacTb, BbI PHUCKyeTe OTIATh
MOJIOBMHY OM3HEcCa 3a BpeMEHHOe OOJIeryeHue.

To ke camoe ¢ MHBECTULIMSMMU. [IeHbI'M CO CTOPOHBI HE JieyaT HeMOHMMaHue KiueHta. OHu
MOT'YT JJa’ke YCHJIUTh OIIMOKY, MOTOMY UYTO TIO3BOJISIIOT AOJIBIIE CTPOUTH HENpaBmiIbHOE. B riepBbie
CTO JTHEW yallie Mosie3Hee He MHBECTOp, a JI0Ka3aTeIbCTBO cripoca. JeHpru mooAT (aktel. Eciu Bl
MOKaXeTe, YTO JHOAH yXKe IJIATIT I KIYT, Pa3roBOp C JIIOOBIM MAPTHEPOM CTaHET JAPYTHM.

Cto AHel TOoCTaTOYHO, YTOOBI TPOBEPHUTH XapaKTep UAEH, HO HEIOCTATOUHO, YTOOBI CYIUTh O
BCell Bale crocoOHocTH K OusHecy. He menaiite u3 oqHoro cimadoro tecta BeIBOJ O cede. Moxer
ObITh, Waes He Ta. MOXeT ObITh, ayIUTOpPUs He Ta. MokeT ObITh, MpeIokKeHue HescHoe. Moxer
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OBITh, BbI CJIMIITKOM PaHO OCTAHOBMJIMCH. OCHOBATEIh YUUTCS HE TOJIBKO TIOOEkK/1aTh, HO U pa30Mparhb
Heygauy 6e3 caMOyHUUTOXKEHUS.

Camblil onacHBIN pe3yJIbTaT NEPBIX CTa AHEl He rnpoaji. CaMblii ONACHBIA pe3y/bTaT TYMaH,
KOTOPBIT BBl Ha3bIBAETE MPOrpeccoM. MHOTo BCTped, MHOTO 3aMETOK, MHOTO MBICJIeH, MHOTO TIO/ITO-
TOBKH, HO HH OJTHOTO SICHOTO OTBeTa. YUTOOBI 3TOr0 He CIIYUYIIIOCh, 3apaHee OMpe/ieuTe, Kakue (DakThl
BBl XOTUTE TIOJTy4UTh. HaripumMep: MOroBOputh ¢ TPUALIATHIO JTIOABMU, COOPATH IECATh 3asIBOK, MONTY-
YHUTh TPH OIUIATHI, IPOBEPUTS JIBE IICHBI, TIOHATH IVIABHBIA KaHAJ MIPUBJICYECHUS, TIOCUUTATh CeOECTO-
uMocTb. Tora B KOHIIE meproja y Bac OylieT He HacTpOeHHe, a MaTepHuall.

Ecnu matepuast moxoid, XopoIio. 3Ha4uT, OH YeCTHbIA. MOXKHO 3aKpbITh UJCI0, CY3UTh €€,
M3MEHUTh TIPOIYKT, MEPEeUTH K JIpyror ayauropuu. [1noxas mpaBia HAMHOTO JIEIIeBJie KPACUBOTO
camooOMaHa.

[NepBole cTo aHEl He TpeOyIOT, YTOOBI BBl CTAM APYTUM yesoBeKoM. OHU TpeOyIoT, YTOObI BbI
HayaJIi BeCTH ceOsl KaK YesIoBeK, KOTOPBIH rOTOB y3HATH Mpapty. MHoraa npapia nogdoaput. MHorma
yIapuT 1o camomoouio. MHorma mokaxer MaJICHbKYIO IBEPb TaM, I7ie BbI UCKAIU MAPagHbIA BXO/.
Barma 3a1aua He MPOIYCTUTH STy IBEPb, IOTOMY YTO OHA BBHITJISITUT CIIAIIIKOM POCTOM.

Bosbine GM3HeChl 9acTo MOTOM PacCKa3biBAlOT CBOIO MCTOPHIO TaK, OyATO BCE OBLIO JIOTHYHO.
Chauasia mpo6ieMa, IIoTOM pelrieHre, ToToM pocT. Ho BHYTpH TOT IMyTh peKo ObIBaeT MpsiMbiM. Tam
MHOT'O Py4HOW paOOThI, CTPAHHBIX IOBOPOTOB, CIYYaHBIX 3HAKOMCTB, TIEPBBIX KJIMEHTOB, KOTOPbIS
MIPUIIUTM HE U3 TOTO KaHaja, HeOKUIaHHBIX JKaJlo0, IIeH, KOTOpble TIOMEHSUTUCh TPU pa3a, U YCTAIbIX
BEYepOB, KOT/a YeIOBEK BCE PABHO OTKPHIBAJT HOYTOYK.

[MepBoie cTo MHENH Kak pa3 mpo 31o. [1po nepexon oT KpacuBOro HaMepeHMsI K HEPOBHOM TpakK-
tuke. [Ipo To, 4TOOBI MepecTaTh XAaTh OIIyIIeHUs] roToBHOCTH. OHO MOXeT He mpuiitu. MHorma
TOTOBHOCTH TIOSIBJISIETCS TOJIBKO TIOCTIe TOTO, KaK BBl YK€ HAYQJIM U TOHSUTN, YTO MHUP HE PYXHYJ OT
Ballleyl IEPBOM HECOBEPILIEHHOW MOIBITKY.

Ecnu BH crienaere 3a 9T CTO JHEH TOJIBKO OHO, C/IeIaliTe BOT YTO: HAWIUTE JIIOJeH ¢ TpooIie-
MO ¥ TOMPOOYHTE MOMYYHUTh OT HUX JIelcTBUE. PasroBop, 3asBKy, peIoIuiaTy, MUoT, peKOMEeH a-
1110, YeCTHBIA OTKa3. Bc€, uTo apuraet Bac u3 antasuu B akt. anbiie OyieT jerdye He MoToMy,
YTO MyTh CTAHET MPOCTHIM, & TIOTOMY UTO BHI TIepecTaHeTe UATH BCIIETYIO.
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Ilouemy Jes10 He JEPKUTCS HA OTHOM >KeJIaHUM

Ecnm ectb oauH coBeT, KOTOPBIA 51 OBl 1aJ1 YelIOBeKY B Havajte Ou3Heca, OH 3ByYasa Obl He
OYeHb BIOXHOBJISIONIE: BCE 3aMET JI0NbIIe, YeM Bbl gymaeTe. He HemHoro nombine. Yacto ropasmo
nosbine. Josbine OyIeT MOosSBIATHCS MEPBbIA CTAOMIIBHBIN 10X0/1. [lonbliie Bbl OyaeTe MOHUMAaTh KJIv-
eHTa. Jlosbine coouparbcst KoMaHaa. Jlosbiie Bbl OyeTe yUUThCsSl TOBOPHTH O AeHbrax 0e3 BHYTpPEeH-
Hero 3axuma. Jlonbine Oynere nepecraBaTh IMyTaTh 3aHATOCTD C IBHKEHUEM.

B stom Het Tpareauu. Tparenusi HaYMHAETCS TOT/IA, KOTa YEJIOBEK 00 3TOM HE 3HAeT.

MHorue GpocaioT He OTOMYy, YTo Hzest Oblia MEPTBOM. OHM OPOCAIOT MOTOMY, YTO PELIMIN:
pa3 3a mojroja He MOJYYMJIOCh KPACHBO, 3HAYMT, Je0 He MOE. OHM CMOTPAT Ha Yy)XXKUe UCTOPUM,
r71ie Bc€ OyaTo OBl B3JIETENIO 32 OJIMH 3aIyCK, U JENAlOT BBIBOJ, YTO y HUX HET TajaHTta. Ha nene onn
CPaBHMBAIOT CBOM OYJJHU C 4yKOH OTPelaKTUPOBAHHOM JIETeHIOM.

[MTorom, Korga 4eil-To OM3HEC CTAHOBHUTCS 3aMETHBIM, €r0 MPOIUIOe HAYMHAIOT ITePECKa3bIBaTh
aKKypaTHO. BbuTo kenaHue, ObUT PHCK, ObLTM TPYIHOCTH, OBbUT MTPOpPHIB. JIMHUS MomydyaeTcs: movTH
npsimasi. Ho BHyTpu 3To# JIMHUK OOBIYHO OBUTH MECSIIBI, KOTZIa HIYero He CXOMMIOCh. Brumn mpes-
JIOKEHUs1, Ha KOTOPbIe HUKTO He OTBETWII. Db MPOLYKTHI, KOTOPBIE HE KYNWIN. BhUTH COTpY/THUKH,
KOTOpBIE HE MOJONLIM. Dbl 1eHbl, KOTOpble CTHIIHO BCIIOMMHATh. BBUIM JHU, KOTJa OCHOBATENlbh
cuzieN repe] HOyTOyKOM U IyMaJl, 4TO, BO3MOXKHO, OH IIPOCTO IPUTBOPSIETCS IEJIOBBIM YEJIOBEKOM.

ViMeHHO MO3TOMY pas3roBOp O MpoBaje Hy’KHO HAYMHATH HE TOT/A, KOraa BCE yxke pa3BajiiBa-
ercsl, a 3apanee. He 1s Toro, 4toOs! Hamyrath. [1j1st Toro, 4ToObl He MepernyTaTh OOBIYHYIO TPYAHOCTb
C (pvHATILHBIM TTIPUTOBOPOM.

4l BKY TpW MPUYMHBL, IO KOTOPHIM HAYMHAIOIIME Jieia Jalle BCEero He BhUKMBAIOT. [lepBast:
YeJIOBEK Ha CaMoM JieJie He OYeHb 3a00THIICS O TOM, UTO CTPOUT. Bropasi: oH crajics paHsbliie, 4eM
JIEJIO YCTIeJIO HAYYUTh €ro HyXKHBIM HaBbIKaM. TpeTbsi: 0OCTOSITENIbCTBA OKA3AIUCh CHITbHEE. [leHbrn
3aKOHYMIINCh, 3J0POBbE MOJIBEIIO, CEMbs IOTPeOOBasIa BHUMAHUS, PHIHOK PE3KO M3MEHUJICS, TAPTHED
YIIEN, CITY9MIIOCh YTO-TO, YTO HEJIb3sl ObLIO MPOCTO MEepeTepIIeTh.

TpeTbio IPUYKHY Helb351 BHICOKOMEPHO OCY:X/aTh. JKM3Hb He pa3naéT BceM OIMHAKOBbIE CTap-
TOBBIE yc/IoBUSA. OTHOMY MOXHO T0IaMH IPOOOBATh, MOTOMY YTO €CTh MOJYILKA, CEMbsl, KBapTHpa,
3arac, cBsI3M. [lpyroii AepuT Ha ceOe apeHly, pOfUTeNel, IeTel, KPeIUThl i He MMeeT IpaBa POMaH-
TH3UPOBaTh pUcK. Korga Takoil 4enoBek ocraHaBiIMBaeT OM3HeC, 9TO He Bcernma ciadocth. MHorma
9TO B3pOCIIasi OIIEHKa PeasbHOCTH.

Ho nepBbie 1Be prunHBI HaXoASTCs OMmvke K Ham. VIX HenpusiTHee pa3ouparh, MOTOMY UYTO
TaM MeHbIIIe BHEIITHUX OIPaBJIaHUI.

Hauném c nmepBoii. Bl mpaBaa 3abotutech 0 ToMm, uto nenaere? He kpacmBo oTBevaete Ha
STOT BOIIPOC, a Mpasja. Korga mepsble JIony He MOHMMAIOT MPOIYKT, Bbl OyleTe pa3onpaThesi Win
obmkarbesa? Korga nener maso, Bbl Oyaere MCKaTh APYroi crnocod wim ObicTpo oxianeere? Korma
npuaETCs B JECATHIN pa3 OOBSCHATh OFHO M TO Xe, Bl BbigepxkuTe? Korma okaxkercs, 4yTo Barma
moOrMasi Bepcusl pellieHus He HyKHa, BBl OCTAHETECh C IIPOOIEMON WITH YIIETE BMECTE C OOMKEHHBIM
camomoouem?

3aboTa B OM3HECe He MOXOoKa Ha HeXHoe YyyBCTBO. OHa OOJIbIle MOX0Xka Ha yIpsSMYIO TOTOB-
HOCTb BO3BpaliaThcsi. Bo3Bpamarscest K KIIMEHTy, K mudpam, K MPOAYKTY, K HEyTOOHOMY pasroBopy,
K BOIPOCY, Ha KOTOPBII Buepa He OblIo oTBeTa. Ecii BHYTpH HET HACTOSIIIIEro MHTEpeca U 37I0CTH,
€CJIM BBI JieJIaeTe MPOEKT TOJIBKO IMTOTOMY, YTO HHUINA KaXeTCsl PUOBUTBHOM, TPYAHOCTH OBICTPO CHHU-
MYT C HEero OJieckK.

KoHe4yHo, MOXHO 3apabaTeiBaTh Ha TOM, YTO BaM He O4eHb JOporo. JIomu aenaoT 310 Kak-
npii ieHs. Ho ecm BBl cTpouTe f1eiio ¢ Hyiis, 6e3 OOMBIIOoro KanuTana, 0e3 CHIbHOW KOMaH b, 0e3
TOTOBOT'O PhIHKA TO]] PYKOH, BaM MIOHA/I00UTCSI TOIIMBO. [IeHbI'M CHavasia MOTYT He TOsIBUThCS. [1pu-
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3HaHue Toxe. ducruminaa Oyaer cOouTh. B Takue MOMEHTHI OCTAaETCs BOMPOC: MHE MpaB/ia BakHO,
YTOOBI TO CYIIECTBOBAJIO?

Ecnmu otBet cnalOwiit, BB Oyaere uckaTh Bbixof. Y HaiiiéTe. Beerna MOXKHO CKa3aTh, UYTO PHIHOK
HE TOTOB, JIIOAY HE MOHUMAIOT, KOHKYPEHThl HEYEeCTHbIE, AJITOPUTMbI MEIIIAIOT, BpEMEHa TSIKENbIE.
Wuorpa Bcé 310 npaeaa. Ho cnaboe 3aueM mpeBpaiaer Kaxayo TPYIHOCTh B JOKA3aTeIbCTBO, YTO
1opa yXOIUTb.

CubHOE 3a4eM He rapaHTHpYeT ycreX. JTO HYKHO CKa3aTbh OTAeNbHO. JKeaHue He OTMEHsIET
TUIOXYI0 MOJIEJIb IOX0/1a, He 3aMeHsIeT POAaXu, He YMHUT POAYKT camo 1o cebe. EcTb MHOTO JTiozieit
¢ OOJBIIMM CepALIeM U IycTol Kaccoil. Ho cuibHOe 3auem 1a€t Bam BpeMsi. A BpeMsi B OM3Hece 4acto
peraer 6osblIe, YeM MEePBbIH TUIaH.

3a BpeMmsi Bbl yUUTECh TOBOPUTD Ha sI3bIKe OTpaciu. [loHumars, Kakue KJIMEeHThl BaM MOAXO/AT.
Bupets, rue nenwry, a rae mym. BeiOupaere nmapTHEpoB octopoxnee. [lepecraére mpomaBath BceM
nofpsiA. Y3Haére cBom cnadbie Mecta. OmmbdaeTech femiepie. HaunHaeTe OTIMYaTh NOJIE3HBINA COBET
OT KpacuBoit ¢paszbl. Bc€ 3T0 peiko MpOMCXOAUT 32 MECHILI.

Bropas npuumHa nmpoBaja cBsi3aHa ¢ HeTeprieHueMm. YeoBek HAuMHAET, OXKUAsl, YTO pealib-
HOCTh OBICTPO TIOATBEPAMT €ro cMesnocTh. OH cAean CaiT, BBUIOKWI IOCT, OTIIPABUJI JBA/IATH
niceM, MpoBEN mapy Bcrped. OTBeT cimadbiid. M BHYTpH yke TOAHMMAETCS 3HAKOMBIN XOJIOIOK:
MOJXKET, 51 He TOT 4yesioBek? MoxkeT, 9T0 BooOIIe TTyrnocTh? MoxkeT, Hajio ObUIO He BHICOBBIBATHCS ?

B Takue MOMEHTBI JIETKO OPOCUTh UMEHHO MOTOMY, YTO €€ Majio BIOKEHO BHEIITHE, HO MHOTO
BJIOKEHO BHyTpeHHe. HUKTO He XO4eT JI0Iro HaXOOUThCS B COCTOSTHIM MTYOJIMYHON HEeONpeIeIEHHO-
ctu. Jlyuiiie 3aKpbiTh IPOEKT U CKa3aTh, YTO HE TMOILIO, YeM KaxK/Iblil JeHb TepIeTh MaJIeHbKOE YHU-
JKEHUE He3HAHUSI.

Ho 6usnec yacto HaunHaeT padoTtarth Mo3xke, 4eM xouetcsi. He motomy, 4to BcesieHHast mpoBe-
psIeT Bally Bepy, a IOTOMY, YTO Bbl CHavyaJIa IUIOXO jenaete nouTtH Bee. [1noxo popmymupyere. [110x0
nponaére. [Tnoxo cumraere. [110x0 BeIOMpaeTe mozei. [11oxo moHrMaeTe, 3a YTO KJIMEHT rOTOB TIa-
TUTh. DTO HOPMaJIbHO. HEHOpMasibHO OXKUaTh, UYTO MepBasi BEPCUsl BaC TPOKOPMHMT.

[TpencraBbTe yesioBeKa, KOTOPBI YUUTCSl UTpaTh HAa TUTape W 4yepe3 TPU HeeId TOBOPUT:
CTPaHHO, CTapaJicsi, a KOHIIEPTOB HeT. B pemeciie Takoil BBIBOI BBIIVISIUT CMEIIHO. B OusHece
MOYEeMY-TO MHOTHE JIeJIal0T UMEHHO Tak. OHM MpoOYyIOT CIMIIIKOM MaJsio, CIIUIIKOM HEJIONro U clia-
I0TCSI B TOT MOMEHT, KOT/Ia TOJIbKO HaYaJld BUAETh, YeMYy HaJ0 YUUThCH.

Ectb npocrasi, HO HeNpUsATHAS MBICJIb: UHOT/IA BBl HE MPOBAJIMJINCH, BBl ITPOCTO €IIE HE CTAN
JoctaTouHo xopoi. B mpogaxkax. B mpemoxennu. B Beidope kiueHTa. B noepennn nena. B pac-
yérax. B Haiime. B ynpasienun codoii. 1o He ockopOsieHre. DTo padodast JMarHOCTHKA.

l'opazno nosnesHee CrpOCUTh HE «IIOJTYUUTCS JIM Y MEHs7», a «KaKoW HaBbIK celvyac MellaeTr
neny IBUTaThbesa?». Eciiv HUKTO He MOKyIaeT, BO3MOXKHO, MpodJiemMa He B Ballell cyapoe, a B clladoM
npeaioxkeHun. Eciy mokynaot, HO JeHer He ocTagrcs, nmpobiema B LieHe Wi pacxofax. Ecimm kim-
SHTBI MPUXOMSAT OIMH pa3 W He BO3BPAIIAIOTCS, MTpodieMa B pe3yabrare Wi OXHUIaHusIX. Eciu Bbl
BCE JieTaeTe caMy M 3a/IIXaeTech, MpodiemMa B mpoliecce, AelerupoBaHIN WM pa3Mepe OOeIaHui.

Korma nmpoBast mpeBpaiaetcss B HaOOp HaBHIKOB, C HUM MOXHO padoTath. Korma mpoBast mpe-
BpAIIIaeTCsl B XapaKTePUCTUKY JIMYHOCTH, YEJIOBEK JIO)KUTCS Ha TOJI U HA3BIBAET 3TO YECTHOCTHIO.

Emé onHa nmpuurHa paHHero otkasza - Mud 00 0co0oii JIETKOCTH 9yKoro ycriexa. Mbl BUAUM
Ou3HeC, KOrja OH yKe Hay4HJICsl TOBOPUTD, XOOUTh U YbIOaThes Ha (hoTtorpacdusax. Mel peko BUAUM
rogs! 10 atoro. Kak ocHoBarenu coraianuch Ha MaJleHbKHe 3akasbl. Kak nucanu jioasm, Kotopble
He otBevasn. Kak Opasu rtoxue ycnoBusi, 4ToObl BBUKUTD. Kak ommbanuck ¢ naptaépamu. Kak Bo3-
BpaIAJIMCh K TOM e TabJuIle AeHer, KOTopylo HeHaBuaenu. Kak ccopuimch ¢ OJM3KUMHU M3-3a yCTa-
JIOCTH.

Ecnu BbI 3TOrO HE BUAMTE, BaM KaXeTCsl, UTO Y JIDYTUX €CTh MPUPOTHOE MPaBO Ha ycreX. A 'y
Bac ero Het. ITo JIOXKb, HO yIoOHast. OHa MO3BOJISIET He TPOJOIIKATh.
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B OusHece ecTh TOUKa, KOTOPYIO MOXKHO Ha3BaTh OOphOOI Oe3 KpacuBoro Ha3zBanus. He kpu-
3UC U3 KUHO, TJIe BCE pelaeTcsi OMHUM PelIUTeIbHBIM MOHOJIoroM. OObryHast 6opbrOa. Bel ycramm.
Jlener menbliie, yeM IuiaHupoBaiu. KiueHTt 3agepxuBaer oriary. XOpoluid KaHAUIAT OTKa3ascs.
Pexisiama nogopoxana. Crapblil 3HAKOMBIN CITPAIIIMBAET, HY KaK TaM TBOU MPOEKT, U Bbl HE 3HAETE,
YTO OTBeYaTh. B Takue Hesie Bbl HAYMHAETE 3aHOBO CIIPAIIMBaTh ce0sl, 3a4eM BBS3AJIHC.

Bor 371ech 1 BhIsIcHsIeTCS1, ObUT JIM Balll cMbIci HactosiuM. He Ha mpesenTarmu. He B mocte o
3amycke. A B ISATHUIYY BEUEpOM, KOTJa Jierde BCero 3aKpbITh HOYTOYK U PEIIUTh, YTO BbI CIIMIIKOM
YMHBII Y€JI0BEK JIs1 3TOUM HEeNeNOCTH.

Cwmbici He 1oKeH ObITh nacocHbIM. He Kakapiil JoykeH criacath Mup. Kro-To xouer nocrpo-
UTb YECTHBIN ceMelHbIi On3Hec. KTo-To X0ouer riaTuTh JIoasM HOpMaslbHbIe IeHbIM. KTo-To Xouer
caenath yciyry 6e3 oomana. KTo-To Xxouetr BepHYTh B CBOIO KM3Hb 4yBCTBO BhIOOpa. KTO-TO XOUer
TMOKa3aTh JIeTsM JIpyroi npumep. Kro-To xouer pemuts npodiaemMy, KOTopas paspaxaia ero Jecsrhb
net. CMbICT MOXeT ObITh TUXMM. [ JIaBHOE, YTOOBI OH OBUT Balll, 2 HE 3aMMCTBOBAHHBIN M3 UyKOTO
MHTEPBBIO.

UyKOii CMBICIT TIJIOXO JIEPKUT. BBl MOXeTe KpacBO TOBOPUTH O CBOOOJIE, XOTSI HA CaMOM JieJie
XOTHUTE MpU3HaHMs1. MoxkeTe TOBOPUTH O MOJIb3€e, XOTS XOTUTE JOKa3aTh ObIBIIEMY Haua bHHUKY, YTO
oH omrdasics. MokeTre roBOPUTH O A€HbIaX, XOTsI BaM BakHee KOHTPOJIb HaJl BpeMeHeM. B atom Her
creiia. CThI HAYMHAETCSI, KOTJa Bbl BPETE ceOe U CTpouTe OM3HEC BOKPYT Uy>KOM MOTHBAIVH.

Cripocute ce0st IPSAMO: UTO s XO4y MOMy4uTh oT 3toro aena? lensru? Cratyc? HezaBucu-
MOCTb? BO3MOXHOCTh HAHUMATh CBOUX Jitofieli? BodmoxHOCTh He ipocuTth? BiusiHue? TeopuecTBo?
Croko¥iHy10 k13Hb? BRICTpPBIN BBIXON M MpoaKy KoMiaHuu? HebombIoii, HO yCTOMYMBBIN 10X07?
Uem TOYHEE OTBET, TEM MEHbIIE Bbl OyJeTe KOMMPOBATh UYKOH My Th.

OnHoMy OM3HECY HYKHO MPUBJIEKATh HHBECTOPOB M OBICTPO pacTu. [{pyromy 3TO MpOTHBOMO-
kazaHo. OJJIH OCHOBATesb X0UeT OOJIBIIYI0 KOMAHAY U PHIHOK, APYTOM XOUeT MATh CHIIbHBIX KJIMEH-
TOB ¥ CBOOO/IHBIE MATHUIIBL. OJIMH TOTOB JIECSTH JIET CTPOUTHh KOMITAHUIO, PYTOM XOUYeT POBEPUTh
UJIelo0, MpoaTh U UITH Aajbiie. Hemb3s BHIOpaTh MOIesb ycrexa U3 JeHThl. E€ Hy)KHO BHITALUTH U3
COOCTBEHHOM KU3HU.

Ecnu BBl He 3HaeTe, Kak BBINISAMUT yCHeX Ui Bac, PhIHOK BhIOepeT 3a Bac. KimeHTsl OyayT
TSHYTh B OIHY CTOPOHY, KOHKYPEHTHI B JIPYTyI0, 3HAKOMBIE B TPEThI0, OM3HEC-OJIOrephl B YETBEPTYIO.
Br1 Oynere BcE BpeMst UyBCTBOBATh, UTO OTCTAETe, IIOTOMY UTO U3MepsieTe ceOsl qyKou JIMHEHKOM.

B Hauasie nosne3Ho 3aJath TpyOblil BOIIPOC: 51 XOUY 3aHUMAThCsI STHM TIATh JieT? He BCio XKU3Hb.
[Tarp net. [Toromy 4TO 32 IATH JIE€T MHOTOE yCIIEBaeT MPOSBUTHCS. Bl epectaére ObITh HOBUYKOM,
JydIlie OHUMaeTe PhIHOK, COOMpaeTe CBSI3M, BUAUTE MOBTOPSIEMOCTD JIEHET, B3pociieeTe Kak pPyKo-
BoauTeNb. Ecu yke Ha ypoBHE MW Bbl HE TOTOBHI MPEICTABUTH CEOs PSAAOM C STOW TEMOU MSATh
JIET, CTOUT HACTOPOXKUTHCS.

[TaTh IeT HE 03HAYAIOT, YTO BBl OOSI3aHBI MOANUCATH KPOBBIO JJOTOBOP C IMPOEKTOM. MOXHO pa3-
BepHYThCs paHblie. Ho Bompoc rnokassiBaet riryOuHy uHTepeca. Eciiu Bam HpaBUTCS TOJBKO MOMEHT
cTapTa, TOIbKO HOBHM3HA, TOJIBKO 00pa3 OCHOBaTeNsl, uepe3 roj OyaeT Tskeso. busHec cocTouT He u3
craptoB. OH COCTOUT U3 MOBTOPEHMUS.

[ToBTOpEeHue npoBepsieT cuibHee, 4eM puUcK. Puck Burmsaaut a¢pdextHo. IloBTOpeHue BbIris-
aut ckyuyHo. CHoBa HamucaTh KiaveHTy. CHoBa mpoBepuTh KauecTBO. CHOBA MOCUUTATh OCTATKH.
CHoBa HaHAT 1 00yunTh. CHOBA OTBETUTH HA OJIMH U TOT ke Borpoc. CHOBa crenath 3amyck. CHoBa
UCIIPaBUTD OMIHMOKY B mpotiecce. Eciu Bbl HeHaBuauTE cCaMy TKaHb paOOTHI, HEe CHACET Jake XOpolast
uzes.

TpeTbs MpuYKMHa POBaja - 0OCTOSTENBCTBA - BCE PAaBHO TpeOyeT BHUMAHUS, JaKe €CITA Mbl He
MO’EM IOJTHOCTBIO €€ KOHTPOIUpOoBaTh. bu3Hecy HyxeH 3anac. [leHekHblid, SMOLMOHAJIBHBIN, Bpe-
MEHHOM, uesioBeveckuii. Ecim Bbl crapryerte 6e3 3amaca BooOine, 1o0ast 3aJepikKa MOKET CTaTh CMep-
TEJIbHON. DTO HE 3HAUUT, YTO HENb3s HAUMHATh OeqHO. MHOrMe HauMHAIT UMEHHO Tak. Ho HykHO
MOHUMATh LIEHY PUCKa.
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PomanTiueckuii o0pa3 npeanpuHUMaTess TIoOUT ppa3y «IMOCTaBHII BCE HAa KapTy». B peasb-
HOCTH 3TO 4acTo IJI0X0i coBeT. OCOOSHHO eciv Ha 3TOH KapTe He TONbKO Bbl. Ecim y Bac cembs,
JOJTH, JIIOIY, 3aBUCSIIIE OT BAIIEro J0X0Ja, PUCK HYKHO cunTtarh. He yOMBaTh MeuTy, a CUuTaTh.
CkoJbKO MecsIlieB BBl MOXkeTe UTh 0e3 goxona? Kakoili MUHUMasbHBINA 1oxoa HyxkeH? YTo Oyzaer,
ecM KJIMeHT He 3ariatut? Kakoii mian Bbixoga? UTo Bbl HE TOTOBBI CTaBUTh O YIpo3y?

MNHoraa ocTopokHOCTH SIBJISIETCS HE TPYCOCTBIO, @ YBAKEHUEM K CBOE AKU3HU. MOXKHO CTPOUTH
Ou3Hec psAAoM ¢ padoTor. MOKHO HayaTh C MaJleHbKOH Bepcry. MOXHO He OpaTh KpeauT Ha MepBYI0
napTio. MoXHO MPOBEPATH CIIPOC O apeH[ipl MoMelieHus. MoXHO BUraThcs Me[JIEHHee, HO He
paspyiars Bc€ BOKpyr. CKOpocTbh BakHa, HO BbDKMBAHHE BaKHEE.

[Tpu 3TOM 0OCTOATENHCTBA HE AOJIKHBI CTAHOBUTHLCS YIOOHOW CTEHOM, 32 KOTOPOH BBI Mpsive-
Tech rogamu. EcTh peasibHasi HEBO3MOXXHOCTb, a €CTh IPUBbIYHASL OTCpOUKa. PeasibHas HEBO3MOXK-
HOCTb 3BYYMT KOHKPETHO: y MEHs [IBa Mecsla JI€YeHHUs, HEeT JIOCTyIa K JIeHbIaM, HYKHO 3aKpbITh
J0AT, s He Mory OpaThb 3aKasbl 10 ceHTs0ps. OTCpouKa 3ByYMT TYMAHHO: Ceiyac He BpeMsi, PbIHOK
CJIOXKHBIH, HAJI0 e1€ MOArOTOBUTHCS, XOUy CHavasa pa3ooparbest. [IoqroroBka MOXeT AJMThCS BEUHO,
€CJIA OHa 3aLIMIIAET OT CThLIA.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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