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[loueMy OlHM KOMITAaHUM FOAAMM PACTYT JaKe B IVIOTHOM KOHKYPEHIIMH, a
ApyTrUe 3aKPhIBAIOTCS, XOTS Y HUX ObLT XOPOIIHI MPOAYKT, IEHHI'M HA PeKJIaMy

Y YBEPEHHOCTh B COOCTBEHHOM Hjiee?«bU3HEC B AMOXY KOHKYPEHIIUN» —
MPaKTUUYECKast KHUTa O TOM, KaK YCTPOEH COBPEMEHHBIN PHIHOK U KaKue OIUOKU
yaire BCero MemaT MpeAnpUHUMATENSIM 3apadaThiBaTh U Pa3BUBATHCS. ABTOPBI
pa3oupaloT MmyTh OM3HECA OT UJIEH JI0 YCTOMYMBOW CUCTEMBbI: KaK MPOBEPUTH
peasTbHBIA CIIPOC U He OOSIThCSI KOHKYPEHTOB, YeM IIeHa OTIMYAeTCs OT IIEHHOCTH,
MOYEMY OJTHOTO XOPOUIETO MPOAYKTA HEAAOCTATOUHO, KaKyl0 POJIb UTPAIOT CaWT,
peryTanus 1 JUYHbII OpeH/, Kak OlIEHUBaTh peKjiaMmy, paboTaTh ¢ KIMEHTCKOU
0a30ii, BBICTpanBaTh CEPBUC, HAHUMATh JIIOJIEW U KOHTPOJIUPOBATh (pUHAHCHL. B
KHUT€ MHOTO TIPUMEPOB, PACYETOB U MPAKTUYECKUX 3aaHUN. 3/1eCh HET OOeaHui
JIETKOTO yCIIEXa U YHUBEPCAJIBHBIX PELeNTOB. BMECTO HUX — JIOTMKa, SKOHOMUKA,
MapKeTUHT U B3IJIs] Ha OM3HEC KaK Ha CUCTEMY, B KOTOPOU KaKA0e pellieHre
MMEET CBOIO LICHY.

© Bemimos K. A., 2026
© Astop, 2026



A. KoxeBnukos, K. BpiiiMoB. «Bu3Hec B 310Xy KOHKYPEHIIUN»
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I'JIABA 2. [TPOBJIEMA KOMITETEHIIM: «1 BU3HECMEH,
HO YUUTHCA HE XOYY»
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I'JIABA 4. 3BAKOH COXPAHEHNS JEHEI: 3A YEH BIOJIKET
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Tpu ypoBHSI KOHKYpPEHLIMH

Kpyr 1. IIpsamble KoHKYpeHTb! (OueBUIHBIE, HO HE CaMble
CTpAILIHbIC)

Kpyr 2. ToBapbi-3amenutenu (CKpbIThie Bparu)

Kpyr 3. KoHkypeHIus 3a CBOOOIHBIN OIOIKET

I'maBHBIN BBHIBOI: OM3HEC KOHKYPUPYET HE TOJIBKO C MPSMBIMU
UrpOKaMH CBoe kateropuu. KivieHT BIOMpaeT Mex1y
Pa3HBIMU CIIOCOOAMU TIOTPATUTH OTPAHUICHHBIN CBOOOTHBIH
OIOIKET: pa3BieYeHUEM, TMIOKYIKOM, PEMOHTOM, HAKOTLIEHHEM
WJIM Balllell yCITyToi.

[Ipumep: Butanuii u HOBBIII TUII KOHKYPEHLIMU

[Touemy y Buranus ynamu nponaxu? He notomy, uro monu
MaccoBo ynuti K Bace. Yactb cripoca 3a0pasiv coBpeMeHHbIE
cMapT¢OHBI, KOTOPHIE CHEATN OBITOBYIO ChEMKY IPOILE U
Ka4eCTBEHHEE.

Pesome rinasbl

HomamHee 3amanue K [1aBe 4

ITIABA 5. HUDPPOBA{ CPEA: KAK UBMEHWJICA I[TYTb
KJIMEHTA

Beryrienne: Kak M3MEHUIOCh TIOBEICHUE KJIMEHTa
CoBpeMeHHBI MyTh KJIMEHTA: IPABUJIO TPEX MUHYT
Hudposoi cinen pekomennamu. PekomMenaanus peako
padoraet cama 1o ceOe. [TomyduB coBET 3HAKOMOTO, YeJIOBEK
YacCTO MPOBEPACT KOMITAHUIO B UHTCPHETE.: CMOTPUT CafIT,
KApTOYKY Ha KapTe v oT3bIBbl. Eciii Tam 1mycro i Bee
BBITJISIAT 3a0pOITIEHHBIM, JJOBEPUE CHUKACTCSI.

Bazosas uudposas nndpacrpykrypa

Pesiome rnasbt

HomamHee 3amanve K [1aBe 5

3ananue 1. «3dro-cepdunr». OTkpoiite pexnm «THKOrHUTO»
B Opay3epe. BBeiuTe B OMCK Ha3BaHUE Balllel KOMITAHUH
(vn Bale uMsi, e Bbl YacTHbIil MacTep). [TocmoTpute Ha
IIEPBYIO CTPAHMULLY BbIOAYM.

KoHer| 03HaKOMHTEBHOTO (hparMeHTa.
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YACTD 1. OCHOBHBIE OINIUBKN HA CTAPTE

TJIABA 1. MU ® O ITYCTOW HUIIIE: IIOYEMY
OTCYTCTBUE KOHKYPEHTOB — 3TO IIJIOXOU 3HAK

«Ecau bl npuwiau Ha puiHOUHYIO NAOWAOL U Yeuoeau nycmoti NPUNAaeokK, He cneuwume paoo-
samucsi. Ckopee 6ce20, 3Mo Mecmo NPOKASIMO, UAU 30eCb RPOCMO HUKMO He Xx00um». — (Heznachoe
npasuno cmapelx mMopzoeuea)

BCTyIIJIeHI/Ie: PBIHOK, I'’I€ IIOYTH BCE YK€ €CTb

Mai xuBeM B 21 Beke. [laBaiiTe Ha CeKyHly OCTAHOBUMCS M YECTHO TTOCMOTPUM BOKPYT. Mbl
OKPYKEHBI TOTATHHBIM, YIYIIAIOIIAM H300UIHEM.

Ecnu Bam npsimo celivyac 3axouercst Kope — BaM He HyKHO €ro UcKaTb. B paguyce cta MeTpoB
OT Bac Oyzer Tpu Ko(pelHH, 1Ba BEHIMHIOBBIX aBTOMaTa U OHA TMEKapHs, IJe TOXKE HAIBIOT Karry-
yrHO. Ec/in BaM Hy’XKHO Takcu — MallliHa IIpUesieT Yyepe3 Tpyu MUHYThL. Eciu uepes nsath — BbI yke
HEpBHUYAETE U CTaBUTE «4 3Be3/bl». Ecii BaM HyKHBI KypChl KPOMKH U IIUTbs [1s JIEBIIEH C IIpe-
MO/IaBaHUEM Ha CyaXWJIM — BBl Hali/IeTe UX B MHTEPHETE 32 Mapy KJIMKOB.

CoBpeMeHHBIN PHIHOK 3peJIblii U KOHKYpPEeHTHBIN. [lepropl, Korga MoKHO ObLIO BBIATH C MTPO-
CTBIM IIPEIIOKEHUEM U OBICTPO MOIYUYHTh PE3YJIbTAT TOJIBKO 3a CUET HOBU3HBI, OCTAJIUCH B IPOIILJIOM.
BonbIIMHCTBO OYEBUAHBIX MIEH yKE PeaIM30BAHO, & BHUMAHUE KJIMEHTA PUXOIUTCS 3aCTyKUBATh
Ka4eCTBOM ITPOYKTa, CEPBHUCA U UCTIOJTHEHUSI.

Ho xaxpaplii 1eHb B HAJIOTOBOI PErUCTPUPYIOTCS THICSYM HOBBIX IpeArnpuHuMareneil. 1 kax-
Oblil U3 HUX, MOAINMUCHIBAs JTOKYMEHTHl Ha oTKpbiTe WII, nepxut B rosoBe OgHy U Ty k€ MbICIb,
KaK MOJIUTBY: «A 0ondicen npudymams umo-mo yHukanwvHoe. A dondicen natimu mo, uezo eue nem.
Hatioy c80O0OHYIO HUWY, 20e 51 OYOY 0OUH, U OeHb2U NOMEKYM PEKOli».

It0 camas crajgkasi, camasl JJOTMYHasi ¥ camasl onacHasi Wimosusi B OuzHece. OHa noryousa
OOJIbIIIEe CTAPTOBBIX KAITUTAJIOB, YeM BCe (PMHAHCOBBbIE KPU3UCHI BMECTE B3fThIe. B 3TOi rmaBe Mbl
pazbepem, royeMy Ballla YHUKaJIbHas UJesi, CKOpee BCero, MpUBeeT Bac K OAaHKPOTCTBY, U MOYEMY
BaM HYXXHO OeXaTb Ty/a, I1e yXKe TECHO U BHICOKA KOHKYPEHIHSI.

Hcropust AHTOHA: Hjes 6e3 NPOBEPEHHOT0 cIpoca

UYUroObl MOHATh MEXAHUKY TOW OLIMOKH, JaBaiiTe MPOCIeUM MyTh TUIMYHOIO HAYMHAIOLIETO
npeanpuauMaressa. Hazosem ero AHTOH. AHTOH — He Iiynblid apeHs. Emy 30 set, oH HaunTaH, y
Hero Bhiciiee oOpa3zoBaHue. OH ycTasl padoTaTh B O(puce «Ha JIs/110», YCTaJ OT OTYETOB U IJIAHEPOK.
OH xouet cBoOOaBL. Y Hero ecth HakomieHuss — 500 000 pyOueid, OT/I0keHHblE Ha MEpBbId B3HOC
I10 UTIOTEKE, HO OH PEIIAET PUCKHYTb.

AHTOH HayMHAeT aHaJIM3UPOBATh PHIHOK CBOETO TOopoia-MHUTMOHHHMKA. OH Oeper OJIOKHOT,
PYUKY M UAET TYJIATH IO YJIMLAM, BHUMATEJIBHO BIVIJbIBASCh B BBIBECKU.

BoT OH poxXoauT MUMO JKHJIOro KomIuiekca. — Tak, 4To y Hac TyT? — 6opMoYeT AHTOH. —
[Nekapus «XneOHuna». Psagom «Bynounast Nel». Yepes nopory «Crnoiika». U ere maypma. AHTOH
mopimTtesi. «Hy kyna s monesy ¢ O6ynmkamu? Mx u Tak HaBanoM. KoHkypeHnus OerieHasi, Mapxa
KoreeyHasi. MeHs CeTeBUKU 3aJ1aBAT 3a HeZIeNo ieHaMy 1 akusamu. Het, oOmmenuT — 31o KpacHoe
MOpE, TaM aKyJbl. ITO HE JUIS1 MEHSI».
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OH uzer nanpie. — Marasun oznexabl. bapoepmon. Anteka. [TyHKT Bhiaum 3aka3oB. Emne
anreka. Erme 6apoepion. «CkyuyHO, — qymaeT AHTOH ¢ Tockor. — Bcee 3T0 yxe ectb. PrIHOK niepe-
rpet. TyT JJOKTSIMM TOJIKaThCsl HA/I0, JEMITUHIOBATh, OOPOTHCS 32 KAXKIOTO KJIMEHTa. A 51 XO4y UHTeJI-
JIMTeHTHBIN Ou3Hec. § Xouy ObITh HOBaTOpOM. S X0uy ObITh pycckuM Mtonom Mackom, a He ipojaB-
IIOM HOCKOB».

AHTOH BO3BpaIlaeTcsi JOMOM, OTKPHIBAET HOYTOYK M HAYMHAET UCKaTh: «Bbu3Hec-uaen, KoTo-
phIX eriie HeT», «HoBbie 3apyOexHble (hopMaThl», « YHUKaJIbHBIE CTapTamb». M crycTs Heneno Oec-
COHHBIX HOUYEH ero o3apsier.

— DBpuKa! — KpuuUT AHTOH, pacnyruBas kota. — S Hamen! B Haiem ropoge ¢ HaceneHrueM
B MIUIMOH Y€JIOBEK HET HU OIHOM I'OCTHHHIBI 1J1s1 KOMHATHBIX pacTeHuii!

AHTOH HaUMHACT PacCyKAaTh, U €r0 JIOTUKA KAXKeTCsl eMy KeJe300eTOHHOM:

VY moneii ectb 11BeTH B ropikax? EcTb, HouTy B Kaxxa0i KBapTUpE.

Jliogu yesxkaioT B oTiyck? Ye3xaiT, MUHUMYM pa3 B TOI.

[IBets coxHyT Oe3 monmBa? COXHYT, YMUPAIOT, JIOAAM UX KaJKO.

KounkypenToB? Hons! Hu onHoit ¢pupmet B 2I'C!

AHTOH uyBCTBYeT ce0si FeHHeM, KOTOPBIH HaIllesl CYH/IyK C 30JI0TOM MOCPEIU MyCTOH IJIOMA/IH.
OH Hamen ToT cambiii «[0y00i OKeaH» — PHIHOK 0€3 KOHKYPEHTOB, YUCTBIA M CBOOOIHBIMH.

OH peiicTByeT OBICTPO. ApEeHAyeT CBETIOoe MOMelleHHe ¢ OONBIIMMU OKHaMU (HEIoporo,
B criasibHOM paiioHe). [lokynaer npodeccroHasibHble (PUTONAMIIbI, KPACUBBIE CTEJUIAXKU, CUCTEMBI
aBTOIOJIMBA. 3aKa3bIBa€T CTWIBHYIO BBIBECKY: «3€JIeHblil caHaTtopuid». Ilevaraer smcroBku. [aer
peKJiaMy B TOpOZICKME MaOnuKu: «Yeskaere Ha Mope? Mbl mo3aboTuMcs 0 Balmmx (pukycax !».

OH oTKpbIBaeTcs B MoHenebHUK. HaneBaer sydinyio pyoaiiky, BapuT Kode u KAeT IIKBaja
3BOHKOB.

Hepneas 1. Tummna. Auton aymaet: «Hy, moau mpocto eiie He 3HaoT. Hajno nogoxaars».
Heneas 2. bein oquH 3B0HOK. badyrika cripocuiia, mpoaaoT Jid OHU paccaay MOMHUIOPOB. AHTOH
BEXKJIMBO OOBSICHUII, UTO TO OTeJIb I pacTeHuil. baOyika nomomyana u 6pocusna Tpyoky. Mecsiny
1. 3ammen oguH KiMeHT, prHec Kaktyc. 3aruatui 300 pyOseid 3a Hellello nepeJepKKu. ITo ObLia
Bcs BeIpyuka. Apenia nomemenuss — 30 000 py6neit. 3apriata agMuHUACTpaTopa (AHTOH HAHSUT
JeBOYKY, 4TOOBI caMOMy 3aHMMaThcsl crparerueir) — 25 000 pyoOneii. Mecs 3. AHTOH yBOJHI
anmunuctparopa. Cugur cam. KimeHToB — Tpu venoBeka B Mecs1l. [py3bsi roBopsaT: «Hy, Moxer,
He ce30H?». AHTOH KMBAaeT, HO BHYTPHU HETO pacTeT XOJIOAHBIN yxac. [lensru 3akanunBaorcs. IloJi-
roja. AHTOH 3aKpbIBaeT «3eJieHbIl caHaTopuii». OH MbITaeTcs MpoaaTh (pUTOIaMITbl HA ABUTO, HO
ux OepyT TONbKO 3a noniieHbl. Y Hero MuHyc 500 000 pyOreii HAKOTUICHUI U JIONT TI0 KPETUTKE eIlie
Ha 100 000.

AnToH Bo3Bparaetcs B opuc. OH yBepeH: Ou3Hec — 3TO JIoTepesi, U eMy IIPOCTO He MOBe3JIO.

Pa6ora nag ommokamMu: rie AHTOH CBEpPHYJI He Tyaa?

Tpareauss AHTOHAa B TOM, 9TO OH BCE C/IEall «IIPABUJIBHO» C TOYKHM 3PEHMs JUJIETAHTa, HO
HapYIIUI [JIaBHBIA 3aKOH 5KOHOMUKH. OH NeperyTai OTCyTCTBHE MPe/IJI0KeHUs C OTCYTCTBHEM
cmpoca.

Bynem decTHBI: MpeanprHUMaTeiell, KOTOPBIE OCTOSIHHO MIIYT HOBBIE CIIOCOOBI 3apaboTaTh,
o4eHb MHOTO. EC/TH B 3aMETHOM HUIIIE IEHCTBUTELHO €CTh YCTOMYMBBIH CIIPOC, BEJIMKA BEPOATHOCTD,
YTO KTO-TO YK€ MBITAJICSA Ha HEM MOCTPOUTH OU3HEC.

AKcHOMa 3peJioro pelHKa: €CJIM Bbl BBIXOAWTE Ha TMOJISTHY, BUIWTE, YTO OHA ITyCTa, M TaM HET
KOHKYPEHTOB, 3TO €Ille HE 3HAYMT, YTO Bbl MEPBBIA, KTO €€ Hallel. Bo3MOXHO, 10 Bac MIEK yXe
NPOBEPSUIM ¥ HE HAILIA YCTOMYMBOTO CITPOCA.
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Ilouemy npoBajguIach roCTHHNNA JJisA pacTenuii? Beab
npooJieMa (3acoxiuine IBETHI) cylecTByeT peaabHo? /la,
npoodjaema ectb. Ho 6u3Hec cTpouTcst He Ha npoodJiemax. busHec
CTPOMTCSI HA TOTOBHOCTH ILUIATHTH 3a pellieHHue MpoojeMbl.

Korna yenoBek ye3kxaeT B OTITYCK, OH peliaeT mpoodieMy [BETOB, HO JIeJIaeT 3TO OeCIUIaTHO:

OtBoO3uT Mame.

[Tpocut cocenky nonuth (U JAPUT €1 HIOKOJIAJKY).

CraBut OyTBUIKY C BOJIOW B TOPIIOK (JIEOBCKUI METO).

W ipocto no3Bossier repanu 3a 200 pyOreit 3acOXHYTh, YTOOBI TIO MTPUE3Ly KyIUTh HOBYIO.

B rosnoBe norpeduTeis IeHHOCTh «KU3HM» IBeTKa He rpesbimaet S00 pyoneii. Hukto He rotoB
wiatuth 3000 pyOrelt 3a «oTesb» sl TOTO, YTO CTOUT KOTEeHKU. PHIHOK mporonocoBait pyosieM npo-
THB 3TOI UEU elle A0 TOro, Kak AHTOH ponwics. iMeHHo nostoMy Huiia Obuta rmycra. He motomy
YTO HUKTO HE JIorajajcs. A MOTOMy YTO TaM HeT JIeHer.

IloueMy KOHKYpeHIMSI MyTraeT
ITouemy ke Hac Tak TAHeT B 3Ty nmycTtoTy? Ilouemy mMblI
¢dpuznyeckn 6ouMcs UATH TY/1a, IJe yKe eCTh JApyrue urpoku?

ITO ApeBHUIL, KUBOTHBIN cTpax. B 1nKoil npupoze, eciu Thl MPUXOIUILL K KOPMYILKE, a TaM
yXKe CHUIIUT CTasi BOJIKOB, TeOsi, CKOpee Bcero, 3arpbizyT. Mm Tebe Huuero He foctaHercs. VIHCTUHKT
camocoxpaHenus 1menyert: «Mau Tyaa, rae Hukoro Het. Tam 6e30macHO. Tam Thl BBIKUBEIIIb».

B 6u3Hece 3TOT MHCTUHKT padoTaeT ¢ TOYHOCTHIO 10 HA00OPOT. B OM3Hece «cTast BOJIKOB» (KOH-
KYPEHTbI) — 3TO JIyUIlIMi 3HaK KayecTBa. 1o Mapkep, kotopsiii Kpuuut: «UAU CIOIA! 3IECH
ECTDb EJIA!».

[pencraBbTe, YTO BHI 3a0MYUIIHCH B JIECY M yMUpPaeTe OT rojiofa. Bel uiere rpuosl. Bol BuanTe
nse TpornuHKU. Tpormaka Nel: 3apocia OypbsHOM IO MOsIC, MAYTHHA BUCUT HAa YPOBHE JIMIIA, MTOTIe-
PEK JIeXKUT OPEBHO, CIIE/IOB YesoBeka HeT Boooiie. Turmmaa. Tponmaka Ne2: BeiTorntana 10 yepHOM
3emuin. [loBciony ciiesibl canor, BaisiioTcsi (paHTUKM OT KOH(ET, BaJIEKe CIIBIIIHBI T0JI0ca JTIOEH, Tyl
MaIlIMH.

I'ne ectb rpu6s? Kyaa moiitu, 4toObl He ymepeTh ¢ rojony? JIornka HOBUYKa MOACKA3bIBACT:
«Mmm Ha 3apociryio! Tam elie HUKTO He XOJWJI, 3HAUUT, Bce TPHUOBI 1ejibi! A Ha BTOPOU Bce yke
cobpan». busHec-noruka ropoput: «Mam Ha BeITONTaHHYI0. EC/TM TaM XOOUT CTOJNBKO JIOAEH, 3Ha-
YHT, 3TO0 rpubHOe MecTo. [a, rpulsl puaeTcsl MOUCKATh MOJyYIlle, MOXKET ObITh, 3aIISIHYTh IO
JIUCTUK, KOTOPBIX APyTHe MPOIyCTUIN. MOXKET ObITh, PONTH yTh Jasibiiie. HO OHU TaM TOYHO €CTh.
Jlionu He XoAAT ToJMNamMu TyAa, Ie MycTo».

A Ha 3apocieii TpornuHKe rprOoB HeT. TaM ToJbKO KJienu, 6010To 1 Gecrione3Has TpaTa Oroj-
KeTa.

Teopus «KpacHoro okeana» Ha NpaKTHKe

Knura «Crpaterus roiay0oro okeaHa» Momyisipu3upoBajia ueio Moucka HOBbIX PbIHKOB, CBO-
OOIHBIX OT NPAMOM KOHKYpeHIMH. [Jj1s1 KpynHOW KOMIIaHUM 3TO MOXKET ObITh CUJIBHOW CTpaTeruen: y
Hee eCThb PECypChl CO3/1aBaTh KaTEropuio U (pOpMHUPOBATh CIIPOC. Y MaJloro Ou3Heca 3amac BpeMeH!
U JIeHeT 0OBIYHO MEHbIIIE, TO3TOMY IPOBEPEHHBIN CIPOC YacTo BakHee I(P(PEKTHOI HOBU3HBIL.

41 roBopio Bam: Unnte B KpacHblil okean. Mute Tyna, rie Boga KUIUT OT KPOBU KOHKY-
PEHTOB.
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OcobeHHO eci 3TO Balll epBblid On3Hec. [lepeHachIIeHHbI PHIHOK AaeT TOTOBbIE TPEUMYyIIle-
CTBa, 32 KOTOpbIE NIEPBONPOXO/LIbI IJIATAT BPEMEHEM U JCHbraMMU:

CdopmupoBannblii cipoc. Bam He Hy’KHO OOBSCHSTh YEJIOBEKY, 3aUueM eMy cTpuubcst. OH
CTPUKETCS BCIO JKM3Hb. Y Hero B Otojkete yxe Boiaesnersl 1000 pyOreit B MecsI] Ha CTPUKKY. Y HEro
cchopMHUpOBaH HEUPOHHBIN MyTh: «Bosockl oTpociu -> Hano uatu B napukmaxepckyio -> [lnatute
AeHbpru». Bama 3a1a4a — MMpocTo BCTaTh Ha MyTH 9TOTO AEHEKHOTO MOTOKA U NIEpeHaIIpaBUTh €ro 13
kaccbl «[lapukmaxepckoil Nel» B Bainy kaccy. DTo B ThICSUY pa3 IPOILE, YEM 3aCTaBUTh YEJIOBEKA
IUIaTUTBh 32 TO, 32 YTO OH HUKOI/IA HE TUIaTWJI (Kak 3a TOCTUHUILY AJIs1 LIBETOB).

I'oTtoBble kaapbl. Ha ppiHKe NOMHO MapuKkMaxepoB, OapucTa, aBTOMEXaHUKOB, OyXTaJITepOB.
Bawm He Hy)KHO OTKPBIBATh LIKOJTY ¥ YUUTh UX C HYJIs1. BBl MOXkeTe nepeMaHuTh TOTOBOTO CIIELIMAJIICTA,
IIPOCTO MPEJIOKUB EMY YCIOBUS UyTh JIyYllIe.

IonsiTHbIe mpaBuJa Urpbl. Bam He HYXHO rajarth, Kakas LieHa npasuiibHas. [locmorpure
Ha coceqa. Bam He HykHO rajaTh, Kakas pekiama padortaet. [Tocmorpute Ha cocena. Bam He Hy)HO
NpUaAyMbIBaTh accoptuMeHT. [Tocmorpute Ha cocena. KoHKypeHTb — 3TO Bamm OecriaTHble Ou3-
Hec-KOHCY/IbTaHThl. OHM Y:Ke COBEPILIIIN BCE OIMOKM 3a CBOH cueT. Bam HyHO MpocTo HaOMoaaTh,
aHAJIM3UPOBATh U HE MOBTOPATH UX [IYHOCTH.

IIpakTuka: crparerusi «Bropoii, HO Jy4dmun»

«XOpoII0, — CKaxeTe Bbl C COMHEHHUEM. — JlomycTuM, 51 OTKPOIO ouepeiHyIo KOheHIo nin
o4epeHylo IMHOMOHTaxKY. Ho ux e npasna muon! Ilouemy noiiayt umeHHo ko MHe? YUem s
UX 3aleIVII0, €CJIM Y MEHs1 HET YHUKAJIbHOCTH 7»

ITO caMblid BaXKHBIM BOITPOC KHUTU. OTBET KPOETCA B AeTaJU3alii CepBHCa.

ITpoGnema 3pesioro pelHKa HE B CaMOM KOJIMUYECTBE MPEAJIOKEeHUI. BO3MOXKHOCTD NOSABISIETCA
TaM, IJle MHOXECTBO KOMIIAHUI AENAI0T OAHO U TO € Ha CPEAHEM YpPOBHE U OCTaBJISIOT KJIMEHTY
Heya00CTBa, KOTOPbIE HUKTO HE CYNTAET BaXKHBIMU.

KimenTsl cranmu TpeboBarenbHee K MenoyaM. [la, kodeen mHoro. Ho naBaiite 3aiiieM B HHUX
Kak TpeOOoBaTesbHbIN MMOKYIaTeb.

Kodeitns Nel: I'psasHo Ha cronax, 6apucTa CUIUT B TenedOoHe U CMOTPUT Ha Bac Kak Ha Bpara
Hapoya.

Kodeitns Ne2: Kode 0OTKpOBEHHO KUCIBIIA, COKOHOMUIIM Ha 3EPHE.

Kodeiins Ne3: BkycHo, HO Herzie cecTb, TECHO U AYIIHO.

Kodeitns Ne4: Bee xoporo, uncro, BKycHO, HO OHM oTKpbiBatoTcs B 10:00 yTpa. A s uny Ha
padoty B 08:00 u xouy kode ceityac.

Bel BUAMTE 9TU ABIPHI? DTO OBIPHI, YEPE3 KOTOPBIE YTEKAIOT AEHIM BALIMX KOHKYPEHTOB.

Ecnu BBl OTKpoeTe nATyIo KodeitHio, rie:

WneanpHO yKCTO (B TyasleTe MaxHET BAaHWIbIO, a HE XJIOPKOW).

DBapucra rcKpeHHe yiplOaeTcst U 310pOBaeTCsl.

Kode cTabuiibHO BKYCHBIH.

Otkpeito ¢ 07:30 (4TOOBI 32XBaTUTh TEX, KTO UJET HA PadoTy).

Br modenure. [apaHTHpOBaHHO.

BaMm He HyXHO OBITh YHUKAJIBHBIM. Bam He HyKHO MPUIyMBIBaTh «KOe C BKYCOM OTyplia» WIIH
«Koe, KOTOPBIH MOAAIOT JPOHBL». DTO HUKOMY He HYKHO. BaM HY’)KHO IIPOCTO 3aKpbITh Te MaJIEHbKHE
«0oN» 1 HeyAoOCTBa, KOTOPBIE UTHOPUPYIOT BalllM 3aKPaBIIMECs KOHKYPEHTHI.

Cexkpert ycnexa Ha nmepeHachblieHHOM pbIHKe: He Hyx)HO ObiTh B 10 pa3 jyulne KOHKY-
peHTa. D710 Joporo u cioxHo. HyxkHo ObiTh Ha 1% ay4dmie B 10 meJiouax.

UyTb ynoOHee Kpecio.

YyTb gpue cBer.

UyTh OBICTpEE OTBET B MECCEHIKepe (He uepes uac, a yepe3 5 MUHYT).
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qub IIOHATHEEC LICHHUK.

UyThb uymiie popma y COTpyJHUKA.

YeioBek — CyIecTBo, OMoIOrnuecky crpemsieecs k komgopry. Eciu y Bac uyTh kKomgopr-
Hee, OH mepeiijer K BaMm. [locreneHHo, OquH 3a OOHKUM, pyYel KJIMEHTOB IOTEYET B BAlLy CTOPOHY.
N HMKakas «yHUKaJIbHOCTh» KOHKYPEHTOB MX HE CIACET.

JHomamHee 3aganue k I'nase 1
Teopusi 6e3 NPaKTHKH — 3TO MPOCTO pa3BJjiedyeHue sl
yma. 3akpoiiTe rja3a u npejcraBbTe Ty OU3HecC-U/1el0,

C KOTOPOH BbI XOTEJM CTAPTOBATh. A Tenephb JaBaiiTe
NMPOBEPUM €é Ha MPOYHOCTh C MOMONIbIO JIBYX K€CTKHX T€CTOB.
Bananne 1. Tect Ha «kjaagoume uaei». Bozbmure teaedon.
OTtkpoiite 2I'NC, Annexc.KapTsl niun Asuto. BBeaure Bamy
ycayry wim ToBap. IlocmoTpuTte Ha KOJIMYeCTBO Pe3yJbTATOB.

Ecau nouck Boigaer 0 pe3yabraToB (uim 1-2 comMHUTENbHBIX). Peakuusi: OCTaHOBUTECH!
He nymaiire, yto Bbl renuit. Brimounte napanonio. Jeiicmeue: I103BOHUTE 5 CBOMM CaMbIM YeCT-
HBIM 3HAKOMBIM (He MaMe, Mama Bcerja noxsanur). Cripocure: «Ciyiaii, ecu Obl OTKpbLIach Takasi
IITYKa, Thl ObI 3aru1aTii1 3a 3170 S000 pyoneit? Bot yectHo, noctan Obl ceifyac JeHbIM U3 KapMaHa?».
Ckopee Bcero, Bbl yeiblmre: «Hy... TPUKOIBHO... HO HABEPHOE HET». DTO MPUTOBOP UJIEe.

Ecau nouck Buigaer 50+ pesyabraroB. Peaxuyus: Otmuano! Beipixaite. JleHbru 31ech
TOYHO eCTb. JIIOMY STUM KUBYT, KOPMST CEMbH, MMOKYNAIOT MallIMHbI. PHIHOK KUB.

3ananne 2. Pa3Beaka 6oem (Taiinblii mokynareus). Boioepure u3

cnucka 3-5 npsiMbIX KOHKYPEHTOB, KOTOPbIe HAX0ISTCSI PSIJI0OM C
BalllUM MPeAnoJgaraeMbiM MecTOM HJiH B Tore Boigaun. [lozBonure
uMm npsimo ceityac. IlonpoOyiite y Hux kynuthb. He npocTo y3HaiiTe
IeHy, a NPOHANTeE MYyTh KJMEHTA A0 KOHIA (10 MOMEHTAa OILIaThI).

Bo3sbMmure et Oymaru v 3anuchiBaiTe Bce, 4To Bac OecuT. ByapTe Kanmpu3HbIM KJIMEHTOM.

Honro ve 6panmu Tpyoky? (3ammmmTe: «He 6epyT TpyoKy»).

OtBetii rpy6o: «An€, ye Hago»? (3anmuimure: « XaMCTBO»).

®onHom urpai maHcoH wim Kpuyanu aetu? (3anumure: «I[loctoponHuii pon»).

He cmornm Ha3BaTh LieHy cpasy, Hauanu 10auTh? (3anummre: «MyTHbIE LIEHBD»).

Ckazayim «MeHeKep Nepe3BOHUT» U He nepe3BoHwIn? (3anumure: « TepsioT Juas»).

DuHANTBHBIA BBIBOJ: IIOCMOTPUTE HA 3TOT CIMUCOK BAaIMX pa3pakeHUid. ITO U €CTh Ballla CBO-
OonHas HUIIA. Bara Hulla — 3To He «yHUKaJIbHBIA HAaHO-TTPOLYKT», KOTOPOTo HEeT B Ipupoze. Bara
HUIIa — 3T0 «PeMOHT 00yBH, r1ie O6epyT TpyOKy C MepBOro pa3a, BEXKJIMBO Pa3roBapUBAIOT U MPHCHI-
JIAI0T CMC O TOTOBHOCTH.

Jlaxxe py BHICOKOW KOHKYPEHIMH HHIIIa HOPMAJILHOTO YeJIOBEUECKOTO CepBHCa OCTAeTC sl BOC-
TpeboBaHHON. 3anuMaiite ee. I moOpo moxanoBath B KpacHbiii okeaH.
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TJIABA 2. IPOBJIEMA KOMITIETEHIT:
«1 BUBHECMEH, HO YYUTbHCA HE XOYY»

«Ecau 6l cuumaeme, umo kKomnemeHmHocmv cmoum 00poz2o, NONPoOYlime HEKOMNEneHn-
Hocmb. OHa 06otidemcst 6am 20pazoo 0opoxce». — (Hapoonas myopocmo)

BeryniieHue: moueMy yBepeHHOCTh He 3aMeHsIeT 3HAHUA

[IpencrabbTe cutyanuio. Bol cagurech B camosieT. BHIXOIUT MUIOT U TOBOPUT: — « YBakaeMble
naccaxupbl! YecTHO CKaxKy, s B JIETHOM yuuiuine He yuusics. Kuur no asponuHamuke He yutain. Ho
s TApeHb PUCKOBBIN, MPEANPUUMYUBBIH, Y MeHsT oinuHas uHTyunus! 1 Bepio B ce6s! ITonerenu!»

Bul octanerech B 3ToM camoriete? Bbl BeIOekHUTE OTTYIA ¢ Kpukamu. [lotomy 4To BHI 3Haere:
YTOOBI YIIPABJIATH CJI0KHOW MAIIMHOM Ha BbIcOTe 10 THICSIY METPOB, HYKHbI 3HAHMSI, 2 HE SHTY3Ua3M.
[Tunot yuutes 5 nieT, HaleThIBaeT THICSYM YAaCOB HA TPEHAXepaX, CAAET COTHU 9K3aMEHOB, MPekK/ie
4yeM eMy JOBEPSAT KU3HU JIIOJEH.

A Tenepb MocMOTpHUTe Ha OU3Hec. Bu3Hec — 3TO Takas ke CIOXHasl MalvHa. B Hell ecth
TOILIMBHAsAA cucTema ((pMHAHCHI), IBUTATENb (MapKeTUHT), 3nekTpoHuka (IT), skunax (corpynHuKM)
Y KECTKHUE 3aKOHbI (pU3HMKHU (YronoBHbIN U Hanorosslil Kogekc).

[peanpuHUMAaTEIeM MOXHO CTaTh OBICTPO: 3apETHCTPUPOBATh OM3HEC, OTKPBITh CYET U HAYATh
padorars. Ho mpoctoTa crapra He OTMeHsieT OTBeTCTBEHHOCTU. C 3TOro MOMEHTa Bbl YITpaBJIsieTe
JeHbraMu, HAaHUMaeTe JIIOfIeH, MOAMKUCHIBAECTE TOTOBOPHI U OTBEYAETE 3a MPUHSTHIE PEIICHUSI.

[Ipu sTOM:

Brl He 3HaeTe OT/IMYKS BHIPYYKH OT IPHOBLIH.

Bbl He unTanu 3akoH o 3aiuTe MpaB NoTpeOUuTeNeil.

Brl He moHMMaeTe, Kak paboTaeT pekjiama.

Bbl He ymeeTe ynpaBisTh JIIOAbMHU.

Bbl — TOT camblii MUIOT-CaMOY4Ka, KOTOPBIN B3JIETAET HA FOJIOM SHTy3ua3me. HeynuButenbHo,
410 90% TaKUX «CaMOJIETOB» Pa30MBAIOTCS B MEPBBIN K€ TOI.

B 31011 1712Be MBI TOrOBOPUM O TOM, Mouemy ¢pasza «5 mpakTHK, MHE TeOpusl He HyXkKHa» —
9TO caMBbIl OPOroit caMooOMaH B Ballleil KU3HMU.

Ad¢exr lananara-Kprorepa: [loueMy qypaku Tak yBepeHbI B cede

B ncuxonoruu ects nonsitne — A¢pext Jannunra-Kprorepa. Eciu nepesectu ero ¢ Hayy-
HOTO f13bIKa Ha PYCCKUM, OH 3BYUHMT TaK: «/ll00uU ¢ HUBKUM YpPOBHEM K8AMUPUKAUUL CKIAOHHBL nepe-
OUEHUBAMb CB0U CNOCOOHOCMU, NOMOMY UMO OHU He CNOCODHbL OCO3HANMb BCIO 2YOUHY C80€20 Hede-
JHcecmea.

[Tpome ropops: HoBu4ok He 3HaeT, 4yero oH He 3Haet. [lostomy emy He crpamHo. OH
aymaet: «busnec — 3to npocro. Kynun nemiesne, npogait 10poxe. 3a4eM TYT yUUThCS 7.

[Tpodeccuonan, Ha0OOPOT, Bcerga MOMOH COMHEHUN. OH 3HAET, CKOJIBKO MOIBOAHBIX KaM-
Hell CKpbITO oA BoAoM. OH 3HAaeT MpO KacCOBbIE Pa3phbIBb, PO CYOCUIUAPHYI0 OTBETCTBEHHOCTD,
po Bbiropanue 0a3. [ToatoMy npodeccroHan BHITISAUT OCTOPOKHBIM (MHOT/IA J1a)Ke TPYCIUBbIM), a
HOBUYOK IPET HAIMPOJIOM, KaK TaHK.

W yacto 3ta cMenocts nmomoraeT Ha crapre. HoBuuok B3neraer. Ho kak Tonbko Ou3Hec cra-
HOBUTCS UyTh CJIOKHEE JIapbKa C [IaypMOM, «AHTYULIMS» nepecTaeT padotath. HaunHalotr pabotarhb
3aKkoHbI U 1MGpbl. I TYT TaHK MagaeT B MPOIacTh.

Ilena HeBe:kecTBa: PeanbHble nucropun

[Tocuurtaem, CKOJIBKO CTOMT OTKa3 OT 00yueHus. Huxke Ba TUIIMYHBIX pUMepa.
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Uctopus 1. IOpuanueckas caenora (Ilena: 500 000 pyo.ieir)

MBaH oTKpbIBaeT MHTEpHET-Mara3uH Meode. EMy HyxeH noroBop-ogepra ajs caiita u 10ro-
BOp TMOCTaBKM s KimeHToB. IOpuct mpocut 3a pa3pabotky mokymeHnTtoB 15 000 pyomeii. VBan
aymaer: «3adeM riatuth? S1 ke OM3HEeCMeH, s yMelo SKOHOMUTh !». OH HaXOOWUT B MHTEpHETE M1abIoH
JOroBopa ycrapesuni, MmeHser Tam HaszBaHue OO0 «Pomamka» Ha ceoe W11 u Bemaer Ha cair.

Yro npoucxoaut: Yepes nonrona Mean npogaer goporoii qusan 3a 200 000 py6neit. Kiuent
(mpopeccroHaIbHBIN MOTPEOUTENb-9KCTPEMUCT) HAXOAUT LapanuHy. VIBaH OTKa3pIBaeTCsl MEHATD,
CCBUIASICh Ha TO, YTO «Bbl CAMM IIPUHsUIM ToBap». KimeHT uzet B cya. B cyae BbIsiCHseTCA, 4TO JOro-
Bop VBaHa cocTaBlieH HErpaMOTHO M HapylIaeT aKTyaJlbHbI 3aKOH O 3allluTe MpaB MOTpeduTeNeil.
Cyn npucyxpaer Bany:

BepayTs 200 000 py0. 3a auBaH.

Beirmiatuts meycroiiky 100 000 pyo.

Irpac 50% ot cymmsr — 150 000 py6.

MopanbHblii yiep0 1 pacxopl Ha opucta kiareHra — 50 000 pyo.

Hror: Nean notepst 500 000 pyosneit. Ilpuumna: On cakonomui 15 000 pyOsieit 1 noxasesn
2 Beyepa Ha YTEHUE 3aKOHOB.

Uctopus 2. Mapketunronas riyxora (Ilena: Bech 0101:kxeT)

Mapus oTkpbIBaeT cajioH KpacoTel. OHa yBepeHa, UTO «IJIaBHOE — XOpOIIME MacTepa», a
pekiama — 310 ipocto. OHa HaHMMaeT Tapretosyiora-Houuka 3a 10 000 pyo6neit. Taprerosor crpa-
mmBaeT: «Mapus, kto Baia neneBas ayquropus? Kakoe y nac VTII? Kakoit LTV ?». Mapus maiuer
pykoit: «OM, He Tpy3u MeHs1 TepmuHamu! MHue HyxHbI KimeHTs! [Ipocto cenaii, YTo0bl 3BOHMITH !
Bce keHIUHb — MOS1 ayIuTOpus!».

Tapretosnor (nmoxkumasi rjie4aMu) 3amyckaeT pekjiaMmy «Ha BCeX KeHIMH ropofa». biomker 100
000 pyoneit cropaer 3a Henemo. [Ipuxogur 3 yenoBeka. Mapus kpuunt: «Pekyama He padotaer!
Tapreronor — uauor!».

Ha camowm nene, BunoBata Mapus. OHa He 3Hasia OCHOB MapkeTuHra. OHa He cMoTIJIa [IOCTaBUTh
3agady. OHa He CMOIJIa POKOHTPOIMPOBaTh padboTy. OHa He 3HaNa, YTO «BCE KEHIIMHBI» — 3TO He
aymuropusi. ror: IorepsHo 110 000 pyOreii 1 Bepa B 4eJI0BEUECTBO.

«f1 naiimy npodeccnonana, nycTb OH pa3oupaercsi»

It0 modumasi OTTOBOPKA JICHUBBIX TMpeINpUHUMATENeH. « 4 He xouy pazoupamecs 6 Oyxean-
mepuu, st Halimy oyxeaamepar». «f He xouy yuume MapKemuHe, s Hamy MapKenmonozar.

3Byuut JiornyHo. Ho ecth Hioanc. Kak Bbl oTiimunTe npodeccnoHalna oT mapJiaTrana,
€CJIM Bbl CaMH He 3HaeTe OCHOB?

Ecnu Bbl He 3Haere, Kak paboTaeT JABUTaTellb, OO0 MEXaHWK MOXET cKa3aTh Bam: «Hamo
MEHSITh KUJIKOCTb B TIOBOPOTHUKAX», U BHI 3aruiatute. Eciii Bbl He 3HaeTe OCHOB OyXTaJTepHu, Balll
OyXxrajrep MOXKET roJjaMy BOPOBATh y Bac WM MeperiadynBaTh HAJIOTH, a Bbl OyJeTe JymMaTh, 4TO TaK
1 HaJO.

IIpaBuino «KpamndunupoBaHHoOro 3aka3unka»: Bbl He 00s3aHbI yMeThb Jiesath padoTy
pykamu (cBOAMTH AeOeT ¢ KpeAuToM WM HacTpanBaTh AHnekc.Jupekt). Ho Bbl 00s13aHbI MOHUMATD
NPUHIUINBI 1 KPUTEPHH OLEHKU. BBl TOJKHBI 3HaTh, KAKUE BOMPOCH 33/1aTh OyXrajarepy, YToObI
TMIOHSATh, YTO OH HE JIypaK. Bbl MOMKHBI 3HaTh, Kakue (Pl TpeOOBaTh OT MAPKETOJIOTA.

YeTtoipe cTo/na KoMneTeHTHOCTH (Yemy npuercs y4uThesi)

Ecnu BBl XOTUTE CTPOUTH YCTOMUMBHINA OM3HEC, 3a0yAbTe PO TPEHUHTHU «YCIIEITHOTO YCIeXa».
Bam HyXHBI IpUKJIAIHBIE 3HAHWS, KOTOPblE TOMOIAl0T MMOHUMAaTh (PUHAHCHI, IPABO, MAPKETUHT U
yIpaBJIeHHE.
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1. PunaHcoBasi F(PAMOTHOCThb

310 536K OM3HEeca. Eciy BbI He 3HaeTe sI3bIKa, Bbl B CTPaHE TIIyXOHEMBIX.

Yro yuntb: Ormnuve P&L (OIuY) ot CashFlow (JJJ1C). Yto Takoe Map:KUHAJILHOCTh, PEH-
tabenpHOCTh, EBITDA.

3aueM: UToObI He OKa3aThCs B CUTYAIIMH, KOT/Ia «000POTH MUJUTHOHHBIE, a JICHET Ha eIy HeT».
YtoObl HE TPATUTD AEHBIY KJIMEHTOB, CYMTAS UX CBOEH MPUOBLIBIO.

2. IOpuanyecknii MUHUMYM

MBbI X1BEM B rOCYAApCTBE C KECTKUMH 3aKOHAMHU.

Yto yunth: OcHosl 'K P® (norosopsr), 3031111 (paBa norpeduteneit), TpyaoBoi KoueKce
(KaK HAHUMATh W YBOJILHSATH), HaoroBbIil KOeKe (Balll peskiuM HaJIOTOOOIOKEeHNU).

3avem: YToOBI HE CECTh B TIOPbMY, HE TOIYYUTh OJJOKMPOBKY CUETa U HE MPOUTPATH CY/IbI
MOTPEOUTENSIM-MYYUTEIISIM.

3. MapkeTtunr u IIpoxaxu

It0 IBUraTeNah OU3Heca.

Yro yunth: Boponka npopax, kousepcusi, CAC (ctoumocts kiueHra), LTV (kusHeHHas
LIEHHOCTh ), OCHOBBI MTO3UITIOHUPOBAHUSI.

3auem: UYToObl Bac He OOMaHBIBAIM peKJIaMHbIe areHTCTBa. UTOOBI BBl IOHUMAJIH, [TOYEMY
KJIMEHTHI HEe TIOKYMAaloT. YTOOBI HE CIMBATh OIOKETHl B YHHTA3.

4. Ilcuxosiorust u YnpasJjieHue

It0 padoTa ¢ JTOIbMHU.

Yrto yunTh: THIIBI MOTHUBAIMU, OCHOBBI KOH(DIMKTOJIIOTUH, CUTYalIMOHHOE PYKOBOZACTBO.

3auem: UToObI COTPYJIHUKH HE CAJWINCh BaM Ha Iel. YTOOb He HAHMMAaTh «TOKCHUHBIX»
3Be311. UToObI He BHITOpaTh CAMOMY.

I'ne 6patb 3T 3HaHUs?

Bropoe BbIciIee obpa3oBaHue it ITOr0 He 00s3aTebHO. Br3Hec-3HaHUsST MOKHO COOMpATh
MOJIYJIbHO: KHUTH, MPOUITbHBIE KYPChl, KOHCYJIbTAIMU U TIPAKTHKA.

Kuurn. Yuraiite He 6uorpadun MUILTHAPAEPOB (3TO «OMMOKA BHIKUBIIET0», UX OIBIT HETO-
BTOpUM), a yueOHUKHU. «PUHAHCH U1 He(PUHAHCUCTOB», «MapKeTuHr 0e3 nuriomar», «KecTkuii
MCHCIKMCHT».

Koncyabsrammu. 1o caMblii fAemieBbiii ciocod o0ydenus. [lepen TeM Kak HaHATH OyxraJjitepa,
sarutature 5000 pyOneli He3aBUCMMOMY aynuToOpy U cripocute: «Kak MHe mpoBepuTh Oyxraiarepa?
Ha 4to cmotpeTs ?».

HacraBanuecrBo. Haiiqure npeanpruHuMaressi, KOTOpbIM yxke MpoILes Ball IMyTh, U KYITUTe
ero BpeMs. 3a Jac OH pacCKaXeT BaM TO, YTO Bbl Oy/ieTe IOHUMATh 3 Tofia Yepe3 CBOU OIIUOKH.

Pe3ome riiaBbI

busHec — 310 npodeccus. Takas xe, Kak Bpau WM uHxkeHep. Henb3s onepupoBatb 60J1b-
HOTro, He 3Hasl aHaToMUM. Henb3s yrpaBisaTh 1eHbramMu, He 3Hasi (PMHAHCOB.

IHTy3Ha3M KoHeueH. Komnerennus Beuyna. Ha oqHoil sHepruu Bbl MpOJIETUTE NIEpBbIE
nonroaa. Jlasnplie HyKHa cUCTEMa 3HAHUA.

Hege:xecTBo cTouT A0oporo. OmmoKa B HAJIOTax WM JOTOBOPE BCEraa CTOUT JOPOXeE, YeM
KyPC WM KOHCYJIbTAlUs I0PUCTA.

CnauaJja yunch, motom jaeJierupyil. Henb3s otnare Ha ayTcopc To, B YeM Bbl COBCEM He
pasOupaerech. Bac 00MaHyT (#axe He co 3714, a OT HEKOMIIETEHTHOCTH).
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A. Koxeaukos, K. BriiiMoB. «bu3Hec B 310Xy KOHKYPEHIIAN»

HomamHee 3agaHnue K I'1aBe 2

[TpoBeneM YecTHBIA ayauT Ballleil HeKOMIleTeHTHOCTU. He GoiiTech, HUKTO HE YBHIWUT 3TOT
JIUCTOK, KPOME BaC.

Bospmute pyuky u nocraBbte cede oneHky oT 0 o 5 1o cieayIonuym MmyHKTaM:

dunanchl: Mory M s npsAMo ceidyac oObsACHUTDb, 4eM «KaccoBblil MeTos» OTIMvaeTcs OT
«Metoza HaumceHus» ? 3Halo JIM s CBOIO TOYKY 0e3yOBITOUHOCTH?

IIpaBo: Yuran jau g CBOM JOroBOP C KJIIMEHTOM OT KOPKH /10 KOpku? TToHnMaro i s KaxIblit
IyHKT? 3HAI0 JIM £, 32 YTO MHE MOT'yT BbIIMCaTh 1ITpad 3aBTpa?

MapxkeTHHr: 3Haio JM 5, CKOJIbKO MHE CTOUT OAMH HOBBIM KJIUEHT (B pyOssx)? 3Haio Ju s,
M0YeMY Y MeH$ MOKyHaloT?

Vrpasnenue: EcTb 11 y MOMX COTPYJHUKOB IOHATHBIE 30Hbl OTBETCTBEHHOCTH U PETJIAMEHTHI?
3HAIOT JI1 OHHM, YTO JeNaTh 0e3 MOero nuHKa?

Pesyabrar:

Ecmm Be3ne 4-5 — BB FOTOBBI K MacIITAOMPOBAHMUIO.

Ecnmu ectb 0-2 — 3710 Bamm «30HbI pucka». MIMeHHO oTciona MpUIeTUT mpoodsiema, Kotopasi
YHUUTOXHUT Balll OM3HeEC.

3amaua: Beibepure oyiHy «30HY pucKa» (camylo ciadymo). 1 paiite cebe cI0BO: Ha 3TO HeJlelne
MIPOYMTATh OAHY KHUTY WJIM IOCMOTPETh 3 BU/EO HA Ty TeMy. 3aKpOiTe AbIpy, [IOKA B HEe He yTeKJIa
BaIlia NpUObLIb.
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A. KoxeBnukos, K. BpiiiMoB. «Bu3Hec B 310Xy KOHKYPEHIIUN»

I'JIABA 3. IICUXOJIOI'UA «IEHIEBO»: KAK
YPE3MEPHA{A 9KOHOMUA TOPMO3UT POCT

«f He HacmonbKko 6ozam, umoobvl nokynamo deutegwle seujn». — (baporn Pomuiunvo)
«CKynoy MIaTuT ABaXKIbD» . DKOHOMUS TIOJIE3HA TOJIBKO TOT/Ia, KOTJIa OHA He pa3pyliaeT Kade-
CTBO, 0€30MaCHOCTb W PEe3yJIbTaT.

BCTyIIJIeHI/Ie: KOraga 3 KOHOMUus CTaHOBUTCA I[OpOI‘Oﬁ

Y MHOruX mpeanprHUMaTeNell SKOHOMUSI caMa 1Mo ceOe CTAHOBHUTCS MPEAMETOM TOPAOCTH.
OHu 00CyXIaI0T HE TO, CKOJIBKO 3apaboTalti O1arogapst XOpoIieMy pereHH o, a To, Tie YAajaoch ype-
3aTh PacXo/ibl, Jake ecy BMECTe C pacXolaMM ype3al KauecTBo.

— «IIpencrasnsenib, MHe BbicTaBuM cueT 3a CRM-cucremy Ha 20 ThicAY, a 5 MOCHAN UX U
cKayas OecIIaTHYIO JIOMaHylo Bepcuio! DKOHOMUS !» — «A s He cTal HaHUMaTh rpy3urKoB. CaMm ¢
oparom pasrpy3uin ¢ypy. CnmHa, npasia, otBajauBaercs, 3ato S000 pyoOneil B kapmaHe!» — «A 1
Haren Oyxranrepa-ctyaeHTKy 3a 3000 pyoneit B Mecsn. OHa Bpojie HIYEro He MOHUMAeT, HO 3aTO
ZEeneBo ! »

U Bce Bokpyr kuBawot: «KpacaBuuk! Hactosmuii xo3siicteennuk ! Koneiika pyoms 6epesxer!».

B 310T MOMEHT /101 XBacTalOTCs He OEPEkIMBOCTBIO, 2 9KOHOMUEN Oe3 pacuera MOCeACTBUN.
CHavasia AeHbI'M OCTAIOTCS B KApMaHe, a o3:xe OM3HEC IJIATUT NepeAeKaMu, TpadaMu, IPOCTOSIMU
Y MOTEPSHHBIMU KJIMEHTaMHU.

B a10i1 m1aBe Mbl pazbepeM MaTeMaTHKy kaJHOCTU. Mbl JokaxeM Ha 1udpax, 4To MOIMbITKA
COKOHOMUTb Ha (pyHJaMeHTe Bcera MPUBOJUT K OOPYIIEHUIO JOMA.

Apudmernka HumeTsi: [louemy 2 + 2 = -10

HaBaiite pa3z0epeM KJIAaCCUUECKYIO CUTYalUI0 «9KOHOMUM» Ha CIIELUaIUCTAX.

Ucropusa 1. Buxkrop u «/lemesniin byxraarep»

BuxkTop oTKphIBaeT HEOOBINOE TPOU3BOACTBO MeOe. OOOPOTH PaCTyT, HAJIOrOBask HArpy3Ka
yBenmuuBaercsi. EMy HyxkeH Oyxrantep. BUKTOp MOHUTOPUT PhIHOK:

AyTCOpPCHHTOBasi KOMITAHUsI C TAPaHTHEH M CTPaXOBKOM OTBETCTBEHHOCTH pocuT 25 000 pyo6-
Jiell B Mecsll.

OnbiTHBIA YacTHBIN Oyxrantep (Mapbst IBanoBHa) ripocut 15 000 pyo6.eii.

HeBouka-cryneHtka Jlena ¢ Aputo nipocut 5 000 pyo6.ieid.

BuxTop nymaer: «3auem miaaTuth 25, €ClIM MOKHO TUIATUTh 5?7 DTO ke MPOCTO OyMakKKH 3aroi-
HSTh, TAM yMa He Hajo. KaibKyasaTop y Bcex OnMHAKOBbIN». Buktop HaHuMaeT JleHy. DkoHOMUS:
20 000 pyoneit B mecsil. 3a rogq — 240 000 pyoneii! Buktop cyacTimB, OH yXe TUIAHUPYET, Kylaa
MOTPATUT 3TU JICHBIU.

Uepes rog MeHsSIOTCS TpeOOBaHMS K OTUYETHOCTH WJIM OTAENbHbIE MpaBwia ydera. JleHa He
CIEIUT 32 MPO(eCCHOHAIBHBIMU OOHOBJICHUSIMU U OTIPABJISET TOKYMEHTHI M0 YCTApeBIIIEH cxeme.
Ommbka oOHApYyKUBAETCS HE Cpasy, a KOra yke MPUXOJUTCS pa3OdupaThesl C MOCIEICTBUSAMMI.

HanoroBast Momuut Tpu Mecsitia. A norom — BAM!

baokupoBka pacdyeTHoro cuera. [Ipom3BoaCTBO BcTaeT. BUKTOp HE MOXKET OIIATHTh
IepeBO, He MOXET 3aIJIaTUTh PabOUUM, HE MOXKET MPHUHSAThH AEHBIU OT KJIMeHToB. [IpocToil murces
HeJemo, oka Buktop 6eraet mo uHCTaHIMAM. Yowimox om npocmosi: 300 000 py6neit (Hemornoy-
YeHHasi MPUOBbLIb + MITPadbl 32 MPOCPOUKY 3aKA30B).

IITpadsr n nenn. Hanorosas HaurcnsieT mrpad 3a Hecqayy OTUYETHOCTU M TIeHU. YObimok:
50 000 pyo6mneii.
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A. Koxeaukos, K. BriiiMoB. «bu3Hec B 310Xy KOHKYPEHIIAN»

BoccranosJiienue yuera. Jlena ucuesaer (Tpyoky He Oepet). BUKTOp O€KUT B Ty camyIo JOpO-
ryio upmy u ymonsiet ciactd. OHu OepyT TBOMHOM Taprd 3a «IKCTPEHHOE BOCCTAHOBJICHHUE yUeTa
3a rofy. Yovumox: 100 000 py6rei.

Hroroseiii 6ananc: Caxonomu: 240 000 py6. [Motepsin: 450 000 pyd. + HepBHBIE KJIETKH +
peryTanuio nepes KiaveHtamu. YueTblil yobITOK oT skagHoctu: 210 000 pyo.eii.

Ucropus 2. Ceprei u «Cair 3a exy»

Cepreii nponaet snutHble KyxHU. Cpenauii uek — 500 000 pyoneii. Cepreio HyXeH CaidT.

Be6-crynus npeiaraer cienars npopaomuii cait 3a 150 000 pyoJeii.

dpunancep-mkonbHUK Bacst mpearaer caenars 3a 10 000 pyo.eii.

Cepreit nymaert: «Jla onn ogurenu B 3tou cryauu! Tam AenOB-TO — KapTUHKH IOCTABUTb.
Bacs cnenaer ve xyxe». Cepreit matut Bace 10 000 pyomeii. Bacs 6eper ma6ioH, BCTaBiseT Tyna
(boTO KyXOHB (KpUBO, KOCO) M MUILET TeKCT ¢ omuoOkamu. Caiit roto. Cepreii 10BOJIEH. DKOHOMUS
140 000 pyOneii!

Cepreii 3anmyckaer pexiamy. Tparut Ha Aunexc.Iupext 200 000 pyouaeii. Ha caiit 3axomst
1000 yenoBek (MOTeHUMATIbHBIX KJIMEHTOB). OHM BUAAT KpUBOHM AM3aiiH, HepaOoTaollyo (popmy
3asBKU U TeKcT «KyxHu nemmBo». YTo Aymaer KIMEHT, KOTOPbIA XOUeT KYXHIO 3a NOJIMUJLIAOHA?
OH aymaer: «9T0 Kakas-To IIapalllkiHa KOHTOPA. Y HUX JIa)Ke Ha CalT JAeHer HeT. 3HAuuT, U KyXHIO
npuBe3yT U3 ApoB». KimeHT 3akpbiBaer cat. Konsepcus cannta — 0,1% (onHa cyvaiiHas 3asBKa).

Hrorosslii 6ananc: [Torpaueno Ha pexiamy: 200 000 py6. 3apadorano: O py6. Eciu Ol caiit
nenana cTyausi, KoHpepcus oputa 0b1 2%. D1o 20 3asB0K. M3 HUX 2 npopaxu. Beipyuka 1 000 000
py6. Ynymennas Boiroga: 1 000 000 pyo6.eii. Cepreii cakoHomut 140 Teicsd, 9TOOBI OTEPATDH
MUJUTHOH.

Konunenuusa «Croumoctu yaca» (Ilouemy
HeJb351 MbITh I10JbI CAMOMY)

Ectp eme ogMH BUA KaJHOCTM — KAJHOCTh Ha JeJiermpoBaHue. [IpeanpuHumaresb
aymaet: «3auem s Oyay riatuth Kypbepy 500 pyOuneii 3a goctaBKy A0KymMeHTOB? f mydre cam
CBE3KY, 51 K€ Ha MalllMHe, MHE He CJIOKHO».

HaBaiite mocuntaeM mMateMatuky. Jomyctum, Bl Xotute 3apadarbiBath 300 000 pyoO.aeii B
Mecst. B mMecsie npumepro 160 padounx yacoB. 3HauuT, Bam yac ctout 1875 pyoJeii.

Ecmu BBl TpatiTe 2 4Yaca BpeMeHH, YTOOBI OTBE3TH NOKYMeHTHI (cokoHomuB 500 pyOmeit
Kypbepy), Bbl COBEpIIIAeTe MPECTYILICHUE IIPOTUB CBOETO KOIIIEIbKa. Bbl MOTpaTHI CBOETO BpeMeHH
Ha 3750 py0.eii, uroOb1 cakoHoMuTh S00 pyoeii. Bol B Munyce Ha 3250 pyo.ei.

B 311 2 yaca Bel MOIJIU OBI:

JIorOBOPUTBCSI C HOBBIM MAPTHEPOM.

[Tpunymare akuuio.

[TpOKOHTPOIMPOBATH MEHEIKEPOB.

[Tpocto oTHOXHYTH, YTOOBI 3aBTpa TojIoBa padoTaja Jydle.

Bwmecto sToro Bbl padotanu KypeepoM. 3anoMuanTe: Eciv Bb BHITIONHsIETE padboTy, KOTOpast
CTOMT JeleBye Balllero 4aca, Bbl HE SKOHOMHUTE. BbI BOpyeTe JIeHbIM Y CBOeH KOMMaHuu. Bl —
CaMBIil IOpOro¥ COTPYIHUK B (pupMe. 3a6MBaTh TBO3AM MUKPOCKOIIOM — 3TO He O€PEkIIMBOCTD, 3TO
[JTyTIOCTb.

TexHHUYeCKHH J0JI: MUHA 3aMe/JIEHHOTO J1eHCTBHS

7KaHOCTB MpOsABIISAETCS U B MHCTPYMEHTAX.
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«3aueM nokynarb JuieH3uoHHbIN Windows? Ckaualo ¢ TOppeHTa».

«3auem 1iatHass CRM? Bynem Bectu B Excel».

«3auemM HopMaJIbHbIN cepBep? [locTaBUM cTapblil KOMITBIOTEP B KJIaJOBKE.

Aro HazbBaeTcs TexHuuecknii oJr. Bel 6epere B goar y Oymyiero. M IporieHTsI 1Mo 3ToMY
JOJITY TpabUTebCKIe.

Excel BMmecto CRM. Menemxkep yBosbHsieTcst 1 yHOCcHT Excel-(haiin ¢ 6a30i KJIMEHTOB KOH-
KypeHTaM. Vn mpocto ynanseT ero Hasino. Llena nomepu: Besi kimeHTckas 6a3a. busnec MoxHO
3akpbiBaTh. LJerna CRM: 2000 pybieit B Mecsl.

Iuparckuii codt. [Tpuxoaut mpoepka. M3pIMalOT KOMITBIOTEPBI «I0 BBISICHEHUsI 0OCTOSI-
TeJbCTB». PaboTa Bcraer Ha Mecsil. [lmoc yronoBHoe neno. Llena nomepu: Munanons! pyomnent +
cBobona. Lena auyenzuu: 10-20 TeiCSY pyOnen.

Crapoe oOopyaoBaHue. Y Bac TOPMO3AT KOMIBIOTEpPbl. MeHekep TpaTuT Ha S CEeKyH.
OoJbIiie, YTOOBI OTKPBITh KAPTOUKY KJIMEHTa. 3a IeHb HaberaeT 30 MUHYT IPOCTOsI. 3a roj — He/leu
OIJTAYEHHOI'0 BPEMEHHU, KOrJja COTPYAHUK MPOCTO CMOTPUT B BUCSIIANA MOHUTOP.

I/IHBCCTI/IIII/IOHHOC MBIIVICHHUE: CMCHA ITapaJANuIrMbl

UroObl pacTu, MOJIE3HO CMEHUTH JIOTUKY «JelIeBie JII0OO 1IeHOW» Ha MHBECTUIIMOHHBIN MOJI-
XOfI.

Ckpymx cnpammBaeT: «CkoJibKo 3T0 cTout?» (M BHIOMpaeT 1o, uto jeierie). MHBecTOp
crpamuBaeTr: «CkoJbKo MHe 3T0 npuHeceT?» (ROI — Return on Investment).

Xopommii cryxa 3a 50 000 pyoaeit. Ckpyooc: «[Joporo! Kyrumo tadypetky 3a 1000». Hrge-
cmop: «Ecnm Ha 9TOM CTyIie s1 cMory paboTaTh Ha 4ac J1oblie 6e3 00N B CIIMHE, U STOT Yac MPUHECET
MHe 2000 py6nei, To cTya oKynures 3a 25 nHel. A panblue OyAeT MPUHOCUTh YMCTYIO MPUObLIb.
Bepy!»

Ooyuenne corpyaHukoB 3a 100 000 pyouaeit. Crkpyoxc: «Kaba mymmr. A BAPYr OHU
HayJarcs u yuayt?» Hneecmop: «A Bupyr onn HE Hayuatcs u ocranytcsi? Ecim nocnie oOydeHust
KOHBepcus1 BoIpacTeT Ha 1%, 51 0TOObIO 3TH IeHbI'H 32 Heziemo. bepy !»

JleHbru B 0M3HeCe — 3TO He IeJIb HAKOILUIEHHsI. D TO TOIINBO. Henb3s exaTh Ha MalmHe
U KaneTb OSH3MH, 3a/IMBas ero 1o kame. MammHa Oyler aepratbes U INIOXHYTb. 3ajieiTe MONHBINI
0aK (MHBECTUPYITE B HOPMAJIbHBIX CIIELIUAIUCTOB, COPT, peKJaMy) — U MallliHa NOJIETUT.

Pe3romMe riiaBbl

JlemeBoe Bcerga 06xoaurces qopozke. CKpbIThie I1aTexku (ITpadbl, epenesKy, IpoCTOr)
BCEI/ia IPEBBIIAI0T SKOHOMHUIO.

Bbl — He Kypbep u He yoopmuna. Cuutaiite cTOMMOCTb CBOEro vaca. Jlenerupyiite Bee,
YTO JICHIEBJIE ITOU LU]PHI.

Ckynoi niiatut penyramnueil. KiimeHT 4yBCTBYeT Ballly aJJHOCTb. [le1eBblii cailT, JeneBbli
ocuc, ycTaBIIMi EPCOHAT — BCE ITO KPUUMUT: «Y HAC HET JAEHET, Mbl HEHA/ICKHBI».

MpeicanTe kak mHBecTop. He cMoTpute Ha eHHUK. CMOTpUTE Ha OKYIa€MOCTb.

HomamHee 3aganue Kk I'1aBe 3

[TpoBenem ayauT Bareit xaaHocTu. Byner 601bHO, HO TIOJIE3HO.
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3amanmne 1. Pacuer crommMocTH yaca.

Bo3bMute cymMMy, KOTOpYIO Bbl XOTHTE 3apadaThiBaTh B Mecsl] (peasuctiuHyo). Hampumep,
300 000 py6.

Pazpenure Ha 160 (yacoB).

IMonyuurcsa 1875 py6.

Harnumire sty nmdpy Ha cTikepe 1 NpUKJIeTe Ha MOHUTOP.

Kasxmpii pas, koraa Bel cOOMpaeTech CaMH MOMBITh TIOJI, OTBE3TH OyMakKKy MJIM HACTPOHTh
NPUHTEP — CMOTpPUTE Ha cTUKep. ['0TOBBI JIH BBI 3ar1aTuTh yoopiuuiie 1875 pyoneit 3a yac paboThi?
Her? Toraa Haitmure yoopumity 3a 300 py6eit, a camu uanTe 3apadbaTbiBaTh JAEHbIU.

3ananue 2. [lonck «MIH 3aMeJIEHHOTO
nercTBHs». BoinumuTe 3 MyHKTA, I/1e BbI 2KeCTKO
COKOHOMILIN B yIIep0 KauecTBY HJIH 0€30MacHOCTH:

(Hanpumep: nuparckoe I10).
(Hampumep: cailt aesnaji CTyJeHT).
(Harmpumep: 10roBop ckadaH U3 UHTEPHETA).

[Nocuuraiite, CKONBKO OyIeT CTOUTh aBapysi B KaKJIOM M3 3TUX MyHKTOB (ITpad, Cyd, NoTeps
KJIMEHTOB, HeKauyecTBeHHbIN caiiT). CpaBHUTE CO CTOMMOCTBIO ucrpaBiieHus. Ckopee Bcero, Bam
3aX0YeTCsl UCIIPABUTH ITO MpsIMO 3aBTpa. Crenaite 3T0.
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IJIABA 4. 3BAKOH COXPAHEHUA JEHET:
3A YEN BIOIKET BbI KOHKYPUPYETE?

«/lenveu — amo He mo, umo 8vl 3apadamuvléaeme. /lenvzi — MO Mo, UMo bl OMeoesvleaenie.
Ecau 6 eawem xapmare npudolno, 3Hauum, 8 ubem-mo Kapmare yooino. H smom "kmo-mo" ouernw
paccmpoen». — (Heznachwlii 0esus puinka 6 nepuoo cmaziayuu)

OTKyna 6epyTcsi JIeHbI'M KJIeHTa

JlaBaiiTe Ha BpeMsl OTJIOKMM B CTOPOHY BBICOKME MaT€pUU — MUCCHIO KOMITAaHUH, [IEHHOCTH
OpeH/ia, KOPHOpaTUBHYIO KYJbTYpy. [laBaiite mocMoTpuM Ha OU3HEC KaK Ha IIMHUYHYIO (PU3NYECKYIO
3a7ady.

IIpencrasbre Bamero kiueHTta. HazoBem ero Hukonail. Hukonait — oObrunblii yesnoBek. OH
pabotaet MeHekepoM, nonydaer 3apruiary 80 000 pyoneit. [iBa pasa B mecsil, 10-ro u 25-ro yncna,
Ha kapty Hukonas nagaior nensru. Hukonail He nedataer JeHsr B nojpajie. OH HE MOKET CUJION
MBICJIM YBEJIUYUTh CBOIO 3apIUIaTy 3aBTPa, [IOTOMY YTO Bbl OTKPBUIM KJIACCHBIM Mara3uH. [leHexHast
Macca B kapMaHe Hukomnas — BeJnMunHa KOHEYHast.

Korna Bbl OTKpbIBaeTe OM3HEC, Bbl BHIXOIUTE HA apeHy U roBopute: «Jii, Huxonati! Omoaii ceou
5000 pyoneii mue!»

Ho y Hukonas atu 5000 py6seit yxe pacnmucansl. OH IJIAaHUPOBAJI KYIIUTh HA HUX HOBbIE KPOC-
COBKH, OTJIOKHMTh Ha OTIYCK WJIM 3aIUIATUTh 3a Kpenut. Yroosl Hukomail otian 3Ti JeHsryu BaM, OH
JOJDKEH 0TKA3aTh KOMY-TO Jipyromy. OH JOJDKEH He KyluTh KpOCCOBKU. M He moexath B OTITyCK.

Ha 3pesnom pbiHKe JIeHbI'M KJIMEHTa BCeria pacupeessioTcs: MexXIy ajbTepHaTHBamMu. UTOObI
MIOJIyYUTh 4acTh ero Olojkera, OM3HEC JIOMKEeH JaTh Oonee yOeAUTENbHYI0 IIEHHOCTh, YeM KOHKY-
PEHTBI U TOBAPbI-3AMEHUTEIIH.

W rnaBHBII BONpOC, KOTOPBIHA BB JOJDKHBI 3a/1aTh ceOe repes cTapToM, 3By4YnT He «Kakoii y
MeHsI IPONYKT?», a «Koro uMeHHo s1 co6upach 0cTaBuUTH 0e3 odeqa?».

Tpu ypOBHSI KOHKYPeHIH

BonbimmHcTBO NpeAnpuHuMareseid CMOTPST Ha KOHKYPEHIUIO CIIMIIKOM Y3K0. OHU HaJeBaloT
HIOPBI M BUAAT TOJILKO TeX, KTO JeJlaeT TO ke camoe. Ho B mepeHachlllieHHOM PbIHKE HACTOSIIAs
yIpo3a UCXOOUT HE OT HUX.

HaBaiite pazdepem 310 Ha nipumepe. JlomycTum, BH perin oTKpbiTh Kunorearp. Koro Bbl
cuMTaeTe CBOUM Bparom?

Kpyr 1. IIpsiMble KOHKYPEHTbI
(OueBuIHBIE, HO HE caMble CTPAIIHbIE)

370 Apyrue KMHOTeaTpsl B BallleM paiioHe. JIozuka 60pbobi: Bel MepsieTech XapakTepUCTUKAMHU.
— ¥V Hac 3kpaH Ha 2 MeTpa mmpe! — A 'y Hac IONKOPH ciame! — A 'y Hac Kpecia pacKJaabIBatoTcs !

ITO «KpOBaBbIil OKeaH», Iie Bbl ObeTECh 3a KJIMEHTA, KOTOPBIN yoice peutu.n TIOWTH B KUHO. Bel
MPOCTO MepeTSIruBaeTe KaHaT. TO N3MAaThIBAOIIAs, HO MOHSATHASI OOpbOa.

Kpyr 2. ToBapbi-3amennTean (CKpbITbie Bparu)

9710 Te OU3HECHI, KOTOpbIE YHAOBJIETBOPSIOT Ty Ke NMOTPeOHOCTh (pa3BieuyeHUe, SMOLUH,
yOUICTBO BPEMEHH), HO IPYTHM CIIOCOOOM.
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YesoBEK HE XOUET «CMOTPETh (PUIIbM Ha OOJIBIIIOM KpaHe». YeToBeK XOUeT «XOpOIIIo MpoBe-
cTu Beuep cyO0O0oThI». M TYT BalluMu Bparamu CTaHOBSITCS:

boyJsmnr.

Pecropanbl u 6apsbl.

KgecTbl B peajbHOCTH.

Ilapku aTTpakKuMOHOB.

Toprosbie neHTPHI (IONMHT KAK J0CYT).

B narnuiy Beuepom Hukonait cuaut ¢ geBymikoil u gymaer: «Kyna noitu? B kuHO win B
cymu-6ap?». Eciu oH BbIOpas cyu, Ball KUHOTeaTp MOTepsl IeHbIM. XOTs IPyroil KHHOTeaTp ux
TOXe He nonyunt. Bac oboux nmodenmn pomn «Punanenbpusi».

Kpyr 3. KoukypeHnuusi 3a cBOOOJHbBIH 010/17KeT

IT0 camasi onacHasi KaTeropusi, KOTopyio UrHopupyiotr 90% Ou3HeCMEHOB. DTO KOHKYpPEHIIMS
3a KOIIEJEK B IeJIOM.

VY Huxonas ectb 80 000 pyoneit. 3 Hux 60 000 — 310 0Os13aTenbHbIe TpaThl (€11, KUJbe,
nipoesn). Ocraercs 20 000 py6neit «cBOOOIHBIX JeHer». 3a 9TH HecyacTHble 20 ThICSY UAET MUPOBasi
BOMHA.

Bamu Bparu 3aech:

Nnoteka n kpeauTthl. (baHk 3a0upaet JIeHbIY MepBbIM, aBTOMATHUECKH).

HoBgniii iPhone 17. (Hukonait xodet craryc, a He KUHO).

CromatoJor. (3a00snei 3y0 — KUHO OTMEHSIETCS]).

ABTocepBHC. (3acTyyana MoABecKa — IpOIIaiTe, pa3BIeYEeHH).

Haxkonuienust Ha OTIIyCK.

I'naBHBIN BbIBO/: OM3HEC KOHKYPHPYET HE TOJbKO
¢ NPAAMBIMH UTPOKaMM CBOell KaTeropuu. Kimmenr
BbHIOMPAaeT MeK/1y Pa3HbIMHU CIIOCO0OAMHU MOTPATUTDH
OrpaHNYeHHbIH CBOOOIHBIN OI0IKET: pa3BJIeUeHHEM,
MOKYIIKOH, PEMOHTOM, HAKOIJIEHHEM HMJIM BalleH yCJyroi.

Ecnu BB IpofaeTe 4To-To, 4TO HE SIBJIIETCS MpeIMETOM TepBoi HeoOxonumoctu (a 31o 90%
MaJioro Ou3Heca: LBETHI, 1EKOP, (POTOCECCHHU, TPEHUHIY JITYHOCTHOTO POCTa), BAlll IJIABHBINA Bpar —
3TO OBLITOBBIE MPOOJEeMbI Balllero KJINeHTA.

IIpumep: Butaanii 1 HOBBIN THII KOHKYPeHINH

[To3nakombTech ¢ Butamuem. Butammii — npodeccuonanbhblid potorpad. ¥V Hero goporas
Kamepa, cTyauiHbIi cBeT 1 onbIT 10 jet. OH enaeT MMKapHble, [TyOOKHe MOPTPETHI.
Buranuii nepexuBaer, 4To B ropoge MHOro gpyrux ¢ororpagos. OH MOHUTOPUT CTPAHULLY

KOHKypeHTa Bacu, Buur, uto Bacs cuusin neny Ha 500 pyoneit, u 3mutcs. Burammii Botoet B Kpyre
1.
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Ilouemy y Butanusa ynanu npoaaxu? He nmoromy,
4TO JIKOIU MaccoBO ynuiua Kk Bace. Yactb cnpoca
3a0paJjn coBpeMeHHble cCMapT(OHbI, KOTOPbIE
c/eaju ObITOBYIO CheMKY IpoIlle 1 KauecTBEeHHee.

Knuent paccyxnaer Tak: «3aueM MHe riatuth Butamio 10 000 py6Gneii, exath yepe3 Bech
ropoJ B CTyIuIO, IlepeojeBarbcs 1 kaarh dororpaguu? CoBpeMEHHBI CMAPT(OH caM pa3MbIBacT
(boH, BIpaBHMBAET CBET U yiyulaeT Kajap. S cpororpadpupylo xeHy, sxeHa cortorpadupyer MeHs
— ¥ Yepe3 CeKyH/ly CHUIMOK I'OTOB. BHICTpO 1 0e3 OTAeTbHON CheMKI».

Hacrosimuii koHkypeHT Butanus — He Tonbko apyro#t ¢otorpacd. YacTts cripoca 3a0UparoT
cMapT(OHBI 1 aBTOMAaTHUYeCKast 00padOTKa CHUMKOB, KOTOPBIE CIeJIaJTA XOPOIIHI OBITOBOM Pe3yJIbTaT
OBICTPBIM M JJOCTYITHBIM.

Yro aeqarb Butanmio? Ecim oH NpogoyKUT NpoaBaTh «KaueCTBEHHbIE CHUMKUW», OH YMpET
c ronony. KauectBeHHBIE CHUMKH Tenepb OecruiaTHbL. Buranmii 1omkeH oco3Hath cBoero Bpara (Kpyr
2 1 3) ¥ CMEHWUTD IPOLYKT.

OH Jo/keH HavyaTh IpoAaBarh To, 4to iPhone He Moxer:

Cuenapmii n pexxkuccypy: «f npumymaio Bam o0pa3, KOTOpOro HeT B KU3HU. Bbl Oynete He
MEHE/I)KEPOM CPETHETO 3BEHa, & TepPOeM HyapHOIO JIETEKTHBA».

IlIcuxorepammio: «Ha cheMke Bbl MOUyBCTBYeTe ceOsl 3Be3/101. S MOCTaBIIO CBET TaK, YTO Bb
NOJIOOUTE CBOE TeJlo. DTO yac JIIoOBH K cebe».

Cratyc: ®oto Ha iPhone ectb y Bcex. IIpodeccnonanbHblil MOpTpeT B KaOMHETEe — 3TO CHT-
HaJl: «Y MEHs eCTb JIEeHbIM U BKYC».

Burtanuii 10o/KeH KOHKYpUpOBaTh HE € APYruMM Kamepamu. OH JOJIKeH KOHKYPUPOBATh C
O0OBIEHHOCTLIO.

Hepapxus Tpar: bous vs [locpamun

B ycnoBusx orpanuyenHoro Oomxkera (Kpyr 3) monu paccraiorcst ¢ A€HbraMH 10 5KECTKOM
uepapxuu. [IpencraBbre mupamuay Macioy, TONbKO PO JEHBIHU.

VYposens 1. «H36aBienne ot 60m» (Oo6s3areanno) Ciofa OO HECYT ICHBIH B MIEPBYIO
odepeab. Yacto — mnociiefHUe IeHbI'M WA KPeJUTHBIE.

Cromatonorus (3yOHast 60Jb).

ABTOCEpBHUC (MalllMHA HE €/IeT, a HAJI0 Ha PadoTy).

PemoHnT Tpy06 (10TOM).

IOpucrt (cyn, pasBoa, yrpo3a TIOpbMBI).

Ecnu Bam 6u3Hec 31ech — Bam 1oBe3i10. Kpusucel Bam He cTpaiiHsbl. [ 1laBHOE — OBbITh JOCTYTI-
HBIM, KOI'J]a y KJIMEHTa «3a00JIe10%.

Vposensb 2. «Octpoe ynoBoJbcrBue» ([Jlodamun) Korna 6onb 3akpeiTa, 4eaoBek Xoder
HarpaauTh ceds 3a ctpananusi. EMy HykeH ObICTpBI Kaiid.

BkycHas efja (1ocTaBKa NULILBL, CYILN).

AJKOrossb.

Kpacota (HOrorouku, pecHULbI — AJ151 KEHILMH 3TO YaCTO IPUPABHUBACTCS K IICUXOTEPAITIHN).

JleweBble pa3BiedyeHust (KUHO, MOAIUCKH).

ITOT ypoBeHb TOXE YCTOWYMB. JIIOAM MOTYT S5KOHOMMTh Ha ONIEXJEe, HO HE OTKaxyT cede B
NATHUYHOM NUBE WM NMUPOKHOM. ITO «MHIEKC I'yOHOH MoMajbl» — B KPU3KC MPOJAXKU MEJIKUX
pajocTtei pacTyrT.

VYpoBenb 3. «Viyumenue ku3Hu» (OTI0KeHHas! M0Jb3a) DTO BCe, UTO JeaeT KU3Hb
Jydine B OyayIieM, HO He aeT Kavida npsmo ceityac.

Kypcel anrumickoro.
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AGoHeMeHT B (puTHEC (KOTOPBIN HAJIO ellle OTpadaThIBATh).

Hossle mTops! (cTapele erme BUCAT).

Bropoii auBaH.

Buumanmne, onacnocts! MenHo YpoBeHb 3 cTpajiaeT nepBbM, KOIa SKOHOMUKA CKUMa-
ercst. OTKazaTbesl OT (PUTHECA JIETKO — «Io0Oeraio B mapke». OTKa3aTbecsl OT aHIJIMHACKOTO JIETKO —
«TIOTOM Bbly4y». OTKa3aThCsl OT PEMOHTA JIETKO — «1 TaK HOPMAJIbHO».

Ecnu Bam 6u3Hec HaxoauTcst Ha YpoBHE 3 (BbI TPOJAeTe «yTyqIIai3uHI» ), BAM CJIOKHEe BCETO.
Bawm Hy’)kHO MUMHKpHpPOBAaTh 11071 YpoBeHb 1 wim 2.

Kax ¢umnecy cmamo Yposnem 2? He mnpopaBaiite «3I0poBbe uepe3 roa». [IponaBaiite
«TYCOBKY, KPAaCHUBBIX JIIOZIEN U cayHy MpsIMO ceityac» (Y10BOJILCTBUE).

Kak kypcam aneautickoeo cmamo Ypoenem 1? He mpopaBaiite «pa3BuThe mosrax». [Ipoma-
Baiite «CobecenoBaHue B MK IyHAPOIHYI0 KOMITAHUIO Yepe3 MECSII: WA YUHIIb S3bIK, A TepsIeIlb
padory» (Crpax/Boinb).

IIpaBuio «HysneBoi cymMmMbl» UIsI cTapTana

Korza Bbl TONbKO MIaHUpYeTe OM3HEC, TPOBEIUTE MBICIIEHHBIN SKCIIEpUMEHT. Bo3bmuTe CBOETO
uzeanbHoro kiaveHta. [Ipencrasere ero pacxomsl 3a Mecsil. Bot atu 80 000 py6neit. OHu Bce 3aHATHIL.
Tam HeT CBOOOIHOM STYSHKU ¢ HAIMUCHIO «1JTsT BaIllero reHaibHOro MPOIYKTa».

UrtoObl OH KYNHJI y Bac, OH JIOJKEH BIYE€PKHYTh UTO-TO U3 CBOETO CIUCKa. YTO MMEHHO?

Ecnu BBl OTKpbIBaeTe KoheiHIo, Bbl 3a0UpaeTe IeHbI U Y:

OducHpIx KodpemarmH (6ecrIaTHO, HO HEBKYCHO).

CynepmapKeToB (SHEPreTUKH).

JloManiH1X TepMOCOB (IKOHOMUS).

Curapet (KOHKYPEHT 3a 5-MUHYTHBIN NIEpEPBIB). Bl 00104CHbI DoKaA3aMb, UmMo 6aut KANY4UHo
oaem 6onvute padocmu, uem cusapema.

Ecnu BB mposiaeTe Kypcehl 0 MHBECTHIHSAM, Bbl KOHKYpUpPYeTe He C IPYyrMMU Kypcamu. Bol
KOHKYpHUpYeTe C XkKeJlaHWeM YeJIOBeKa KyIUTh HOBBIM TEJICBU30p MPsAMO cervac. Bel roBopute emy:
«He mokynaii Tenuk. Otnaii neHbru MHe. Y, MoxeT ObITh, Yepe3 ToJ] Thl CTaHeIlb OOraThiM». JTO
OYEHb CJIOKHAS MPoAaXxa. BbI JOIKHBI T0Ka3aTh, YTO Ha/IeXKJa Ha OOraTcTBO B OyIyIeM ciaiie, 4eM
OOJIBIIION KPaH CerOTHS.

Pe3ome riiaBbI

JleHbrn He CO3Jal0TCs, OHU NepepacnpeneJsA0TcsA. Bbl He TBOpel, Bbl 3aBOeBaTesb
YyKOro OlojIKeTa.

Cmortpure mmupe (Kpyr 3). Bain KOHKypeHT — He Bcerja TOT, KTO JIeJaeT TO e camoe.
Yacrto 3710 npocTo anpTepHaTUBHBIN criocod norpatuts S000 pyoineit. noteka — riaBHbINA youiia
MaJIoro Ou3Heca.

Uepapxus tpar. Jlioau rmiatat cHavana 3a u3daBieHre oT 00JM, OTOM 3a YIOBOJIbCTBUE, U
TOJIBKO B KOHIIe — 3a pa3Butue. Ecim Bbl B Kateropumn «Pa3Butue», nepeynakyite cBOi POAYKT B
«Y10BOJIbCTBYE» WK «PeltieHne npooaeMbh».

IIpoaasaiiTe npuopuTeT. Baia pekiama I0/KHa OTBEYATh HAa BOIIPOC HE «IIOYEMY S JTydIlie
KOHKYPEHTa», a «[I0YeMY 3TO HY)KHO KYIIUTb 6Mecho HOBOTO Telle(hOHax».

HomamHee 3aganne Kk I'nase 4

Bospmurte uct 6ymMaru v pacdepTuTe ero Ha 3 KOJIOHKH. DTO Ballla Kapra 00eBbIX JEUCTBUIA.
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KoJuionka 1. IIpsambie koHkypeHThl (Koro s1 Bu:ky?) Hammmmre nasBanus 3-5 ¢upwm,
KOTOpbIE JIeNIAI0T TO ke camoe. [Ipumep oasi mazazura oopozux naamves: «Cayon "muta", OyTHK
"Munan", Wildberries».

Koaonka 2. 3amenurten (Kak eme pemmth npo6aemMy?) Hanmimmre, Kak KJIMEHT MOXKET
MOJTYYUTh pe3ysbTaT O0e3 Bac. [lpumep: «B3sth miartke B ipokaT. CIIMTh Ha 3aKa3 y IBEU-HAIOM-
Hutpl. [Toiiti B crapoM. O0IKUT Y TIOAPYTH».

KoJuionka 3. Youiine! 6101:xeta (Ha uro on morparur 3tu genbru?) [IpencraBere, 4T
KJIMEHT TepeyMast oKymnarh marke. Kyna yinyt atu 20 000 pyonein? lIpumep: «Kynut aboHeMeHT
B (uTHeC, 4ToOBI Moxyneth. OTaokuT Ha Typuuio. KynmuT 3uMHIOI pe3rHy MyKy, TTOTOMY 4TO OH
TTUJIAT> .

Bama 3apaua: [Ipugymaiite oqun aprymenT 1is Kosnonka 3. YTo BBl CKakeTe jKEHILMHE,
KOTOpasi BHIOMpaeT Mexay «IuarbeM» U «Typrueit»? BoamoorcHbiii apeymenm: «B 3TOM m1aTbe Bbl
Oynere 3Be3710i qaxe Ha gavye. A Typuus pymmtces Heaemo, a poTo B miiaThe ocTaHyTcsl HaBcerna. U
KCTaTH, OHO MJCAJTbHO CKPBIBACT, YTO BbI HE TONLUIN B (DUTHEC.
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I'JIABA 5. HU®POBAA CPEJA: KAK
N3MEHWICA IIYTDH KJIMEHTA

dpaza «ecnu Baiero Ou3Heca HET B MHTEPHETe, 3HAUUT, BaC HET B OM3HECe» IaBHO CTasla KPbl-
natoit. CeromHs1 TOUHee CKa3aTh TaK: €CJIM Bac HEYAOOHO HAlTH co cMapTdOHa, ISl OONBIION YacTH
KJIMEHTOB BaC MPAKTUYECKU HE CYIIECTBYET.

BCTyHJIEHI/Ie: KaK UBMEHIJIO0CH NMOBEeJ€HHNE KJIUECHTA

[MomHwMTe, KaKk MBI McKaM ycuyru 15 et Hazan? Y Bac npopsaio TpyOy. Bel Oesxanu K momab-
€31y, cpbiBasin OyMaxky ¢ Tenedonamu JKIKa wim uckanm 3anucHyl0 KHUXKKY, Tle PyKOH JKeHbI
3anrcad HoMmep «CaHtexHuK [leTpoBuu». Bam HyskeH ObL1 OSTOH J1s Tauu. BbI exasm Ha CTpOUTEIThb-
HBIT PHIHOK U XOIWJIM MEX]y psiaMu, pa3roBapuBasi ¢ mponaasiiaMu. Bel xoTenu 3akazaTh nuity. Bel
MCKaJI1 MArHUTUK Ha XOJIOAUIbHUKE.

Mex 1y KJIMEHTOM 1 OOJIBIIIMHCTBOM MOBCEHEBHBIX PEIICHUH Tereph CTOUT SKpaH cMapTdoHa.
Uepes Hero 4esioBeK UINET, CPABHUBAET, YUTAET OT3bIBbI, CTPOUT MAPLIPYT U CBSA3BIBAETCS C KOMIIA-
HUEMN.

OH He cMOTPUT Ha OUIOOPBI (OH CMOTPUT B HABUTATOP).

OH He uuTaer rasersl (OH yuTaeT TenerpaM-KaHasbl).

OH He cpbIBaeT 00bsSIBIEHHS Y MOIbe3/1a (OH CYMTAET UX MYCOPOM).

MHorue npeanpuHUMaTe Il «CTapol 3aKaIKK» 10 CUX MOp *KUBYT B WILTIO3UU: « A deaaro kaue-
cmeenHblll npodykm. A nexy exychwiii xae6. A cmporo Hadedxchvle doma. Jlroou camu mens Haiioym,
3EMASL CAYXAMU NOAHUMCSL».

Ecnu Bac HeT B IPUBBIYHBIX 1J1s1 KJIMEHTA [IU(POBBIX TOUKAX, BbI CTAHOBUTECH MEHEE 3aMETHBI.
MOXHO OBITh OTIMYHBIM MacTEpPOM, HO Oe3 KapTOUKU Ha KapTe, MOHATHOTO CalTa U OT3bIBOB YacTh
KJIMEHTOB BBIOEPET TOT0, KOTO IMPOIIe TPOBEPUTh U HANUTH.

CoBpeMeHHBIN NYTh KJIANEHTA: MPABIWJIO TPEX MUHYT

JlaBaiite mpocienum, Kak IpUHUMAET PeleHNe COBPEMEHHBIN NOKYyNaTelb. 9TO IPOUCXOAUT
pedIeKTOpHO, Ha YPOBHE MBILIEYHOH NaMSITH.

Curtyanusi: V denoBeka caomMalicsl 3aMOK BO BXOAHOM ABepH. D10 crpecc. EMy HykHO pele-
HHUe «BUYepa». YTo OH jenaer?

Hocraet tenedon. (Bpems peakium — 2 CEKyH[IbI).

OtkpsiBaer npunoxkenue (Anaexc.Kaprol, 2I'IC, Aputo mnu npocto Iouck).

BBoaur 3ampoc: «BckpbITHE 3aMKOB».

Bunut crimcok u3 20 KOMITaHUH.

Kak on Bb1OnpaeT? OH He 3BOHUT BceM Moapsil. OH CKaHUPYeT CITUCOK IJ1a3aMHu.

dPupma A: Her peiitunra. Het ¢oro. Hassanue «UI1 MBanos». (Ilporyckaem).

Pupma Bb: Peittunr 3.2. Tlocnennuii or3biB: «XamJjio, npuexaiu mnbsHele». (Ilpomyckaem c
yKACOM).

®upma B: Peittunr 4.9. Hazpanue «Mactep 3amkoB». Ectb poto mactepa B popme. Harm-
caHo «IIpuenem 3a 20 MUHYT».

®dupma I': Peiitunr 5.0, HO TpyOKy He OepyT (3aHSATO).

Knuent 3Bouut B ®upmy B. Bech npouecce 3aHs1 3 MUHYTHI.

BuiBoa: B 310ii roHKe modeans1 He TOT, KTO JIydille BCKPbIBAeT 3aMKH (KJIMEHT ITOTO ellle He
3Haer). [Tobeaun TOT, KTO:

bein BuzeH.
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BezBan noeepue mudpamul (pEUTUHIOM).

Bein nocrynen.

Ecnu Bac He ObLIO B 3TOM CIKCKE — BBl HE YYaCTBOBAJIA B UTpe.

Mud o «Capacdannom pagmno»

— «MHne He HydICHA peKaama, MeHsi peKOMeHOYom Opy3eam!» DTo moOuMas MaHTpa MaJioro
ousHeca. Ul oHa mpaBivBa JIMIIb OTYACTH.

Ha, capadaHHOe paaro — 3TO camMblil MOIIHBIN KaHaJ npofaxk. Kpeaur noBepust K peKOMeH-
naimu Apyra orpomeH. Ho camo nonsitue «capagaHHOro paauo» udmMeHmwiock. OHo onudgpoBaock.

Panbiue (pansbiue): [IBa agpyra cuasaT Ha KyxHe. — «Cilyiuaid, rae Thl MallluHy YuHWI?» — «Jla
y IlerpoBuua, B rapaxax. 3anuiuy Homep: 8-916...» Yenosek gocraet TesnedoH, 3arucbiBaeT HOMep,
3BOHMUT.

Ceituac: 1Ba Ipyra nepenuchBaloTcs B Meccenaxkepe. «I[ne Mammny ynaun?» — «B ,,ABTO-
Jliokc®, ceituac ckuHy». [Ipyr OTIIpaBJIsieT CChUIKY Ha CalT, MPO(b B KApTax WM CTPAHULYY KOM-
MaHUU.

Uro npoucxonut gaisiie? YenoBek OTKPbIBAaeT CCbUIKY. VI BUIUT... HUYETO.

CchlIKa He OTKPBIBAETCS (CalT JICKUT).

B npoune MHcTarpam nocneansist 3anuch Oblia HECKOJIBKO JIET Ha3al.

Ha Kaprax narmcaHo «3akpbITo HaBceraa» (Bbl IPOCTO 3a0bUTM OOHOBUTD CTATYC).

Yro nymaet apyr? «Cmpanno. Haseproe, onu 3axpolauce. Hau opye owuocs. [ouwy-xa s cam
K020-HUOYOb OpYe020».

IHudgposoi caen pekomenaanun. Pekomenaamus peako
padoraer cama no ceode. IloryunB coBeT 3HAKOMOr0, YeJOBEK
JacTo NpoBepsieT KOMIIAHWIO B HHTEPHETE: CMOTPHT
caiiT, KapTOYKy Ha KapTe 1 oT3bIBbL. Eciim Tam mycTo
AJIN BCe BBITJISIIAT 3a0pOoIIeHHbIM, JOBEpHe CHHKAETCSI.

BeiBoa: CapadanHoe paguo paOoTaeT TOJNBKO TOrna, Korjga y Bac ecTb Mocaao4dHast Ijo-
KA U IpUeMa 3TUX pekoMmeHaauui. HopManbHb Ipouib, aKTyaabHBIN CalT, )KHUBbIE COLI-
CeTH.

ba3oBast mucppoBas uadpacTpykrypa

Bawm He 00s3aTeIbHO UMETh CJIOKHBIN callT 3a MWIIMOH uin Bectd TukTok ¢ Tantamu. Ho
ecTh 0a3a, 6e3 KOTopoil OU3HEC CUMTAeTCs «OOMKOM» B ITU(POBOM MHpE.

1. Touxku Ha Kaprax (I'eocepBuchI)

Aupexc.Kaprel, 2I'UC, Google Maps. DTo r1aBHBII UICTOUHUK KJIMEHTOB 151 JIOKAJIbHOTO OU3-
Heca (kade, CepBHCH], Mara3uHbl, cajioHbl). 10 OecriatHo. Ho 50% npeanpuHuMaresieit JeHsTCs
9TO 0(POPMMUTb.

®oto: 3arpysure (oto Bxoga (4ToObl Bac Haum), poTo UHTEPLEPa, (poTo ToBapoB. Kpacu-
BbI€, CBETJIbIE (DOTO.

Bpewmst pa6oTbi: Ecii Harucano «10 20:00», a BbI 3aKpbUIHCh B 19:50 — BBI MOTy4HTE MPO-
KJISITUE W €[IUHUILY B PEUATHHT .

AKTyanbHOCTb: Eciu Bb nlepeexanu, HoO He CMEHW/IM aJIpec Ha KapTax — Bbl MOTEPSUIN KJIU-
eHTa HaBCer/a.

2. Meccenmxeps! (I[Touemy 4acTh KIMEHTOB BHIOMPAET MEPEIHCKY)

MHorue KJIMEeHTHI MPEeJIOUUTaAIOT TIePEencKy 3BOHKaM. TeKcT He TpeOyeT MrHOBEHHOH peak-
IIUK: COOOITIEHNE MOKHO TIPOYUTATh, 0OyMaTh U OTBETUTH B YJOOHBIA MOMEHT.
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Ecnu Ha Bamem caiite uiu B ripoduie yKa3aH TOJIbKO TOPOJACKOIl HoMmep TejdedOHa — BbI
orcekaete 40% ayauropuu (MOJIOEKb M KHTpoBepTOB). OHM He Oy/1yT 3BOHUTH. MM mpoiiie HanvcaTh
KOHKYPEHTY, Y KoToporo ectb kHomnka «Hanucars B WhatsApp/Telegram».

Havite knueHTy BBIOOp: «[l03BOHWUTE HaM WM HamuimuTe». M OoTBevaiiTe Ha COOOIICHUS
ObicTpo. HeckobKO 4acoB OXKHMJIaHWS Ha Tare MepBOro KOHTAKTa JIETKO OTIPABJISAIOT YeIOBeKa K
KOHKYPEHTY.

3. CRM-cucrema (Bropoit mo3r)

MBs1 noroBopuM 00 3TOM ToipoOHee B 4 ToMe, HO HAUHEM ceiiyac. BecTu KJIMEeHTOB B OyMaxk-
HOM OJIOKHOTE — 3TO MpecTyIuieHre. BIOKHOT MOXKHO MOTepATh. BJIOKHOT He ymMeeT HAllOMUHATb.
BnokHoT He ymeet aHanm3upoBath. Camast mpoctass CRM (wim xoTs1 Obl Iyri-tabiuia) — 3TO Balia
namsTh. [{ludpoBast HEM30EKHOCTh KacaeTcsl He TOIBLKO PeKJIaMbl, HO U yUerTa.

Hudposas Penyranusi: Bame Jmio, KoTopoe HeJib351 CMbITh

Panbinie penyTarus kuia B rojioBax jojeil. Eciu Bel 0Ouienn KJIMeHTa, OH pacckasal TPOuM
cocensim. Yepes mecsir 3a0pumi. CeromHsi pemyTaius 3aJl0KyMeHTUpoBaHa. JIi0Ooi Bail rnmpomax,
M000e XaMCTBO, JTI0Oast OIMMMOKA HABEYHO 3aCTHIBAIOT B BU/IE «1 3BE3/Ibl» U THEBHOTO KOMMEHTAPHS
B UHTEpHETE.

U st0 Buasar Bce. [IpeacraBbTe, YTO BB MPUXOAUTE HAa coOeceOBaHKe, a Yy Bac Ha JIOy TaTyH-
poBka: «51 Bopyio ckperniku». Bac He Bo3bMyT. Huskuii peirtuHr Ha kaprax (Huxe 4.0) — 310 Takas
e TaTyupoBKa Ha JIOy Ou3Heca: «3/1eCh TUIOXON CEPBUCY.

Ilena oaHol ommOKU Bol Haxamuw KavueHTy. OH Hamucal OT3bIB. DTOT OT3BIB BUCHUT B TOIIE
ron. Kaxpiii qeHs Bary KapTouky OoTKpbiBaioT 10 yenoBek. VI3 HUX 3 YeoBeKka BUIAT 3TOT OT3bIB U
pelaoT He 3BOHUTh. 3 uesioBeka B AeHb * 365 queii = 1000 noTepsiHHBIX KJIMEHTOB 3a rof. Ecim kax-
apiid kimeHt npuHocut 1000 py6neit npuosuin, To 04H0 XamMmcTBo crouio Bam 1 000 000 pyo.aeii.

Kak ¢ aTum xuth?

He xamutb. (O4eBHIHO, HO CJIOKHO).

OTtBeuarh. Ha Kax1plii HeraTUBHBIA OT3BIB TOJKEH ObITh BEKJIMBBIN, aIeKBATHEIN OTBET BJIA-
nenbliia. «[IpocTrte, Mbl OBLTM HETIPAaBbI, BOT KaK MBI 9TO UCIIPABUM». ByIyIuil KIIMEHT YMTaeT He
caM OT3bIB (OH IIOHUMAET, YTO BCE OIMOAIOTCS ), a Bally peakmuio. Eciiv Bbl a/lekBaTHB B KOH(IMKTE
— BaM JIOBEpIIOT.

Pe3ome riiaBbI

Od ¢aaitn ymep. Ero 6onbine Her. EcTh TONBKO rHOpHIHasi peasibHOCTh. YeloBEK XOTUT
HOTaMHU 110 3eMJIe, HO Ila3aMK CMOTPUT B TesiepoH. BeTanbre y Hero Ha myTH B TesniehoHe.

Ckopoctb pemaer. KinvieHt BeiOMpaer 3a 3 MuHYTHL. Eciu Bac CIOXHO HaiTH, CIIOKHO
MOHSATh WU CJIOKHO JO3BOHUTHCSI — OH YHIET K KOHKYPEHTY.

Capadannoe paguo TpedyeT «mocajkm». PekoMeHmanu pa®oTalOT, TOJIBKO €CIH HX
MO’KHO IPOBEPUTH B UHTEPHETE.

Penyranusa — 310 aktuB. Clieiurte 3a PEUTMHIOM Kak 3a 3€HUIIEHM OKa. JTO BIMSAET Ha
BBIPYUKY CUJIbHEE, YeM IieHa HeTH.

HomamHee 3ajanue Kk I'naBe 5

[Tposenem «udpooit ayaur».
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3ananne 1. «3Jro-cephpunr». OTKpouTe pexum
«HKOrHUTO» B Opay3epe. BBequTe B IOMCK HA3BaHHUE
Banie KoMNnaHuu (MM Baiie uMs, eCJi Bbl YaCTHBIN
mactep). [locMoTpuTe Ha IePBYIO CTPAHMILY BbIJa4H.
Yto BBl BUOUTE?

Ectb 11 TaMm crapele, 3a0poleHHble Tpoduin?
Ectb /11 TaM HeraTus, Ha KOTOPBIA Bbl HE OTBETUIN?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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