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A. HeuaeB. «Cucrema peakuuii Ha KOH(JIUKT»

Auekcen HeuaeB
CucremMa peaknui HaA KOH(PJIHKT

IIpeaucaosue

Ilouemy nosiBmJIachp 3Ta KHUra?

KoH}muKTh cOnmpoBOXAAIOT TOOYI0 OpraHU3alMio ¢ MOMeHTa ee co3aaHuss. OHM BO3HUKAIOT
MEX1y COOCTBEHHMKAMHU U TapTHEPaMU, PYKOBOAUTEISIMH M COTPYTHMKAMU, TOIpa3JeIeHUSIMH,
KJIMEHTaMH, TIOCTABIIMKAMU U TOCYAAPCTBEHHBIMU OpraHamMu. [10MHOCTBIO UCKITIOUUTH KOH(IUKTHI
HEBO3MOXXHO. []a 3TO 1 He HyKHO.

3a roapl padoThl B POU3BOJICTBE, YITPABJICHUU MPEANPUATUSIMU U KOPIIOPATUBHON MeIualluu
s1 IPUILEST K BBIBOJY: MPOOJieMy cO3aeT He caM KOH(IIMKT, a OTCYTCTBHE CUCTEMbI Pa0OTHI C HUM.

Bo MHOrux KOMnaHusx KOH(IUKTHI PeIIalTcs CTUXUMHO. PyKkoBonuTe M JelCTBYIOT UCXOMs
U3 JIMYHOTO OMbITA, SMOIMIA UM 00cTOATENbCTB. [ ne-To mpobieMy ynaercsi moracuthb, rae-To —
JIMIIb OTCPOYUTh. HO eciii mpuymHe ocTatoTest 6e3 BHUMaHU s, KOH(IMKT Hen30eKHO BO3BpAIaeTcs,
4acTo B OoJiee CIIOKHON hopMme.

VIMeHHO M03TOMY NOSABIJIACH 3Ta KHHTA.

Sl Hanucan ee He Kak COOPHUK COBETOB M He Kak yueOHUK 110 nieperoBopam. [lepes Bamu npaxk-
THUYECKOe PYKOBOJCTBO IO MOCTPOSHUIO CUCTEMBI YIIPaBJIEHUs] KOPIOPAaTUBHBIMU KOH(pKTamu. Ee
3ajaya — MOMOYb PYKOBOJUTENSIM HE MPOCTO PearupoBaTh HA BO3HUKAIOIINE MPOOJIEMbl, a TIOHU-
MaTh UX MPUYMHBI, IPUHUMATDh B3BEILIEHHbIE PELICHUs] U UCTIOIb30BaTh KOH(PIUKT KaK MHCTPYMEHT
Pa3BUTHUS OpPraHU3AIHH.

IToyemy 3Ta KHUra aKTyaJlbHA HMEHHO CeroJaHsi?

CoBpeMeHHBIN OM3HeC MeHseTcsl ObIcTpee, YeM KOraa-JInoo Mpexke.

Kommnanuu paboTaloT B YCIOBUSIX BBICOKOM KOHKYPEHIIUH, Ae(UIINTa KBaTU(DUITMPOBAHHBIX
KaJpoB, HU(PPOBOI TpaHcoOpMaliK, pocTa TpeOOBAHUI KJIIUEHTOB U MOCTOSIHHBIX U3MEHEHUI 3aK0-
HOZIaTeJIbCTBA.

Pelienust mpuxomuTcs MPUHUMATh OBICTpee, a IeHa YIPaBJICHUECKOW OIMMOKM CTAaHOBUTCS
BBIIIIE.

B takux ycnoBusix KOH(IMKT nepectaeT ObITh UCKII0UeHreM. OH CTAaHOBUTCSI €CTeCTBEHHOU
YaCThIO KU3HU OPraHU3aIHH.

Ho GomnbIMHCTBO KOMMIAHUH NO-TMPeXHEMY yaelsieT OCHOBHOE BHUMaHUe (prHAHCaM, MPofAa-
’KaM, MapKETHUHTY U TIPOU3BOJACTBY, OCTaBJIsIsl YIIpaBJieHue KOH(IMKTAMU Ha YPOBHE UHTYUIIHH.

3TO NIPUBOJUT K MOTEPE BPEMEHH, JICHET, I0BepH s, KIIOUEBBbIX COTPYIHUKOB U JIETOBbIX MapT-
HEpOB.

51 ybexneH, uTo B OmKaiIe Tojibl YMEHUE YIPABIATh KOH(IMKTAMU CTaHET OTHOM U3 BaX-
HEWIUX KOMIIETEHIINIA pyKoBoauTensl. Tak e, Kak CErofHs sIBJISIOTCS 00S3aTeIbHBIMU HABBIKH
(prHaHCOBOTO MJIAHUPOBAHMS WU CTPATETMUYECKOTO YIIPaBICHHUS.

Yem 3Ta KHUTa OTINYAETCS OT JPYrux?

CylecTByeT MHOKECTBO KHUT O TIEPEroBOpax, JIMAEPCTBE, IICUXOJIOTUU OOIIEHHS U MEIUAIIHU.

BoJbIIMHCTBO U3 HUX paccMaTpUBaeT OTJE/IbHbIE ACMIEKThl B3aUMOJEUCTBUSI MEXKTYy JTIOIbMU.

STa KHUra Npejaraet HHOM B3I

S paccmarpuBaio KOH(IUKT KaK JIEMEHT CUCTEMbI YITPABJIeHUsI KOMITAHUEH.

Kaxpiii KOH(PIUKT aHATU3UPYETCsl He TOJIbKO C TOUYKM 3pEeHHs MOBEIeHHUs] YYaCTHUKOB, HO U
C MO3UIUH MPOLIECCOB, PACTIPEIeNIeHUs] OTBETCTBEHHOCTH, OPraHU3AIIMIOHHOUN CTPYKTYpbI, KOpPHOpa-
TUBHOM KYJbTYPBI U PECYPCOB.



A. HeuaeB. «Cucrema peaknuii Ha KOH(JIAKT»

[TosToMy B KHMIe Bbl HE HalJieTe YHUBEPCAIbHBIX COBETOB BPOIE «CIYIIATe COOCeTHUKA»
WIN «COXPaHSIMTE CIIOKOWCTBUE». TU PEKOMEH/IAlIUM Ba)KHbl, HO OHU HE YCTPAHSIOT IPUYMHBI KOH-
pimmxa.

Most 3agaya — TOKa3aTh, KaK MBICIUTh CUCTEMHO M MPUHUMATH YIPABJIEHYECKUE PelIeHMs,
KOTOpbIE MPEeJOTBPAIIAIOT TOBTOPEHUE OJHUX U TeX ke MPoOIeM.

IToyemy KHHra HanmMCcaHa B CHCTEMHOM JIOTHKe ?

Bo Bpems paboThI HaJI KHATOM S CO3HATENILHO OTKA3aJICs OT CJIOKHOW aKaJIeMUYECKOW TepMHU-
HOJIOTMY ¥ OJJHOBPEMEHHO He CTaJl peBpaIaTh ee B COOPHUK MOTHBAIIMOHHBIX UCTOPHIA.

Kaxpmas rnaBa noctpoeHa 1o ejMHOM JIOTUKE.

CHavasna paccMaTpuBaeTcsl peasibHasi CUTYallusl.

3aTeM aHATM3UPYIOTCS TPUIUHBI BOSHUKHOBEHU S KOH(IIMKTA.

IMoce sToro mokaseiBaercss padora Cucremsl peakimu Ha kKoHGUKT (CPK), npeanaraiorcs
MPaKTHUECKHE MHCTPYMEHTHI PyKOBOAUTENSI, (POPMYIMPYIOTCS BHIBOIBI U PEKOMEHJAITUH.

Takoe nocTpoeHre KHUTU He CITy4aiHo.

Omno otpaxaet camy punocopuio CPK.

Jli060¥i KOH(IMKT MOKHO TIOHATH TOJIBKO TOTA, KOTJAAa MbI TIOCJAEJOBATEBHO MEPEXOAUM OT
COOBITHI K MPUYMHAM, OT MPUUYMH — K PEUICHHUSM, a OT PelleHUi — K M3MEHEHUsIM B CHUCTEMe
yIIpaBJICHHUS.

VIMeHHO mo3TOMY KHUra HarvcaHa mpoCThIM, TOCIEA0BATEIbHBIM U CUCTEMHBIM SI3BIKOM.

MHe BaxHO He MPOCTO MepenaTh MHQOpPMAIIMIO, a TTIOMOYb YUTATeNI0 cpOpMUPOBATH HOBBIT
CrIoCcO0 MBIIUICHUSI.

Kak padoTathb ¢ 3T0il KHUTO#1?

ITa KHUTA He MpeJHa3HaYeHa i ObICTPOTO MPOUYTEHHUS.

Sl pekoMeHIyI0 BOCHPUHUAMATH €€ Kak paboumii MHCTPYMEHT.

INocne kax 0¥ I71aBbl OCTAHOBUTECH U 33/1aiiTe ceOe HECKOJIBKO BOIIPOCOB.

Ectp 1 ooOHas cutyaius B Moerd KoMnaHum?

Kak ona nposBnsercs?

Kakoro pecypca He xBaTaeT yyacTHUKaM KOH(IMKTA?

Kakue nzmeneHnsi HeOOXOAUMO BHECTU B CUCTEMY YITPABJICHUS?

Kaxue BBIBOIIBI MOKHO C€JaTh yKe CeromHs?

Uem vecTHee OyayT OTBETHI HA STH BOMPOCHI, TEM OOJIBIIYIO0 IPAKTHUYECKYIO MOJIb3Y MPUHECET
KHUTA.

I'1aBHast MBICJb KHHUTH.

Ha nipotstxeHny Bceit KHUTH OyZieT IOBTOPSITHCS OfIHA UIesl.

Hecnyuyaiino.

[Toromy 4TO UMEHHO OHa CTasla OCHOBOW MOEU MPOodeCcCUOHATIBHOM MPAKTUKU U JIETJIa B OCHOBY
Cucremsl peakiMy Ha KOH(IIUKT.

JIio60# MOBTOPSIOMIUIICS KOH(MIMKT — 3TO He mpodsiemMa Jiioiel. DTO CUTHAT O TOM, YTO B
CHCTeMe YIpaBJIeHUsI BO3HUK PeCypPCHBIN COO.

Koraa pykoBonutenh epecTaeT UCKaTh BUHOBATBIX M HAUMHAET MCKATh MPUYMHY, KOH(PIUKT
repectaer ObITh YTPO30H.

OH CTaHOBHTCS] ICTOYHUKOM Pa3BUTHSI.

VImeHHO 3TOMY MOCBSIIIEHa 9Ta KHUTA.

«CUnbHAs KOMRAHUS. — MO He KOMNAaHUsl 0e3 KoHPAukmos. CUnbHAS KOMNAHUSL — 9O KOM-
NaHus, KOMopast HAYUUAACb NPesPauiams Kaxcoblli KOHPAUKM 8 iaz K CG0eMY PA3BUMUIO».

Anexceii Heuaes



A. HeuaeB. «Cucrema peakiuii Ha KOH(PJIUKT>

I'nasa 1. Ilouemy BO3HUKAIOT KOH(DJIUKTHI.

JI1060i1 KOH(PJIMKT — 3TO CHMIITOM.

MHorue pyKOBOAWTENM CUMTAIOT, YTO KOH(IMKT MOSIBIISETCS M3-3a CIIOKHOTO XapakTepa
coTpyaHuKoB. Kto-To ciumikoM smonmonaneH. Kro-to nenutcs. Kro-to He ymeer obmiarses. Ha
MIEPBBIN B3IJISI/T KAXKETCs, YTO UMEHHO JIOIU CO3/1ai0T mpodembl. Ho 3a rofpl yripaBieHus mpearnpu-
SITUSIMH ¥ PaOOTHI KOPIOPATUBHBIM MEMATOPOM s IIPUILEN K APYroMy BeIBOLY. B OonbIMHCTBE City-
yaeB KOH(IMKT cO3[ai0T He Jioau. Ero co3maér cucrema.

[IpencraBbTe aBTOMOOWIT.

Ecnu Ha nmpuOopHOii aHe M 3aropesach JaMIIouKa JaBJIeHUs Maclia, HUKTO He CTaHeT 3aKJIeu-
BaTh €€ ckoTyeM. Bce moHuMarot: mpodiemMa He B Jammodke. OHa JTUIb COOOIIAeT O HEUCIPABHOCTU
JBUTATES.

C kOH(IUKTAMH ITPOUCXOTUT TO Ke CaMoe.

Kongmukt — 3710 curHan. OH MOKa3bIBaeT, YTO BHYTPH KOMITAHUM YTO-TO padoTaeT Herpa-
BUJIBHO.

Ecnu yOpath TOJIBKO caM cIiop, HO He YCTPaHUTh IPUUKHY, Yepe3 HEKOTOpoe BpeMsl IpodieMa
BepHETCs. BOo3MOXHO, yXke ¢ IpyriMu COTPYAHUKAMU U B JPYrOM OT/ee.

[ToaTomy Xopoliuii pyKOBOIUTENb HE CIPAIIMBAET:

«KTt0 BUHOBAT?»

OH 3a1a€T gpyrou BOnpoc:

«Yro B Halel cuctemMe Mo3BOIUIIO ITOMY KOH(IUKTY BOSHUKHYTH 7>

VIMeHHO 3TOT BOMPOC OTIIMYAET PyKOBOAUTENSI OT MOKAPHOTO, KOTOPBIN KaKbI TEHb TYIIUT
HOBBIE TIPOOJIEMBI.

Jlionu peako KOH(PIUKTYIOT 6e3 MPUUNHBL.

Korna aBa coTpynHuka criopsiT, Kax)ercs, 4To npuuuHa oueBuaHa. OJUH He BBITOTHIIT 0Oela-
Hue. Jlpyroii Harpyousn. TpeTuii He OTBeTHII Ha nmucbMo. Ho 3To Tobko Bepxyllka aicoepra.

3a KaxIpIM KOH(PIMKTOM MOYTH BCEraa CTOUT Ooliee ITyOoKast MPUUYMHA.

Hanpumep:



A. HeuaeB. «Cucrema peaknuii Ha KOH(JIAKT»

Menemxkep mpojgax 0OBUHSIET MPOU3BOJICTBO B MOCTOSTHHBIX 3aIepKKaX.

[Tpon3BoaCcTBO OOBUHSET 3aKYITKH.

3aKyIKu roBOPSAT, YTO NOCTABIIMK MTOBE.

ITocTaBIIUK OOBACHSET BCE MTO3IHEN OIIATOM.

duHAHCOBBIN OT/IEN COOOIIAET, YTO JCHBIM 3a/IepPkKall KOMMEPUYECKHI OJIOK.

Kaxplii roBOpuT npasny.

Ho HUKTO He BUAMT BCIO KApTUHY.

Korma pykoBoauTe, HaUMHAET UCKaTh BUHOBATOTO, KOH(JIMKT CTAHOBUTCS €IIE CUJTbHEE.
Koraa on HaunHaeT uckarh cnaboe MeCTo B CHCTeMe, TIOSIBIISIETCS pellieHue.

UYeTsIpe TPUIMHBI OOJIBINIMHCTBA KOPIIOPATUBHBIX KOH(IIMKTOB.

3a rozipl MPaKTUKHU 51 3aMETHUJT OIHY 3aKOHOMEPHOCTb.

Kakumu Obl pa3HBIMM HHM Ka3aJIMCh KOH(JIMKTHI, TIOYTH BCE OHU BO3HMKAIOT M3-32 YETHIPEX

CUCTEMHBIX ITPUYNH.

NmenHo ¢ HUMH MbI OyzieM paboTaTh B 9TOM KHHTE.

1. CTpyKTypHBIii COOIi.

Jlionu MpocTo He MOHUMAIOT, KTO 32 YTO OTBEYAeT.

O0513aHHOCTH MEPECEKAIOTCS.

OTBETCTBEHHOCTb pa3MbITa.

[NonHOMOUMSI HE Onpe/eseHbI.

B pesynbrare ogHO M TO ke 3ajaHue BHITIOMHSIOT Cpa3y HECKOJIBKO yesioBeK. Vi Hao6opoT —

HHKTO. Koma OTBETCTBEHHOCTb HE 3aKPEILJICHA, KOHCpHHKT CTAaHOBUTCA BOITPOCOM BPEMEHMU.

2. IIpoueccHblii cOOi.
Jaxe Xxopolme COTPYIHUKH He CMOryT padoTarh 3(pheKTHBHO, €U MPOLeCC OpraHM30BaH

I1JIOXO.

Her noHATHBIX TpaBuJI.

Her cpokos.

Her enuHoro nopsigka neiicTBuil.

Kaxplii qeficTByeT Tak, Kak CUUTaeT MPaBUIbHbBIM.

IToka Bcé CrIOKOMHO, 3TO OYTH HE3aMETHO.

Ho crout nosiBUThCS CI0KHOM CUTYallMU — HAUYMHAETCS Xaoc.

3. KyabTypHblii c6o0ii.

WHorna nporiecchl paboTaoT XOPOIIIO.

JOKHOCTHBIE UHCTPYKIIMY HAITMCAHBI.

Ho monu BCE€ paBHO He ciiplluar gpyr apyra.

[Touemy?

[ToTomy YTO BHYTpY KOMIIAHUU CJIOXHUIACH KYJIbTYpa B3aUMHBIX OOBUHEHUH.
CoTpynHHUKY OOSATCS MPU3HABATH OIIHOKH.

PykoBoauTenu He yMeIOT 1aBaTh OOPaTHYIO CBSI3b.

[Nonpasnenenuss HAUMHAIOT COPEBHOBATHCS APYT C APYTOM BMECTO TOTO, YTOOBI paboTaTh BMe-

cre.
Tak MocTeneHHO ucye3aer JIoBepHe.
A 6e3 oBepus 1axe caMmble XOPOIIUE PerlaMeHTHI MepecTaT padoTarTh.
4. PecypcHblii cooii.
HeBo3MO)HO TpeOOBaTh OTIMYHOIO pe3yJbTaTa, ecid y COTPYIHMKOB HET HEOOXOAMMBIX
PecypcoB.

He xBaraer snozei.

He xBataer BpemeHu.

He xBataet o6opynoBaHusl.
He xBaraer ungopmarmu.
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Korzaa pecypcoB HeJOCTaTOYHO, COTPYAHUKH HAYMHAIOT OOPOTHCS yKe He 3a OOIIHA pe3y/bTar,
a JIpyr C JpyroMm.

VimeHHO TOra NOSIBIISIIOTCS B3aMMHBIE ITPETEH3UH.

3a CBOIO MPAKTUKY 51 HE BCTpeyal HA OIHOW KOMITaHWH, IJie COBCEM He ObLIIO KOH(JIMKTOB.

N 310 HOpMaUIBHO.

OnaceH He caM KOH(JIUKT.

Onacho Ge3zeiicTBue.

Ecnu pykoBoguTens ymeeT BUIETh 32 KOH(IMKTOM CUCTEMHYIO IPoOIeMy, KOMITaHUsI CTaHO-
BUTCSI CUJIbHEE TIOCIIE KAXKJOTO CIOKHOTO pa3roBopa.

Ecnu jxe KOH(IMKT MPOCTO 3aMaTYMBAIOT WA MIIYT BUHOBATOTO, OPraHM3aIMsl TIOCTETIEHHO
TepsieT JOBEPUE, UHUIIMATUBY U 3(P(EKTUBHOCTb.

[TosToMy 11e71b STOM KHUTH — HE HAy4YUTh Bac M30erarb KOH(IMKTOB.

Most 3a/1aua — TOKa3aTh, KaK MpeBpaiarh UX B MHCTPYMEHT Pa3BUTHS KOMITAHHH.
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CTpyKTYypHBIH cOO0I1

Korpma HUKTO He BUHOBAT, HO Mpo0JiemMa MOBTOPSIETCS

[TpencraBbTe OOBIYHOE YTPO.

B otaen npongax 3BOHUT MOCTOSIHHBIN KJIMEHT.

— I'ne Ham 3aka3? Bel o0emianu oTrpy3uTh €ro ele Buepa.

Menenxep otkpbiBaeT CRM 1 BUIUT, YTO MPOU3BOICTBO HE 3aBEPIIMIIO 3aKa3.

OH 3BOHUT HA4YaJIbHUKY ITPOM3BOJCTBA.

— Tlouemy 3aka3 He roTOB?

B orser capimr:

— MBpI He noJy4nId MaTepUaIbl.

Tenepb 3BOHOK yXOIMT B OT/EJ 3aKYIOK.

— Tlouemy He 3aKynuiu ceipbe?

3aKyMIIMK OTBEYAEeT:

— MHe HUKTO He corylacoBall 3asBKY.

Uepes aecsATh MUHYT BO3JIe KAOMHETa JUPEKTOPA YKE CTOST YEThIPE PYKOBOAUTES.

Kaxplil yBepeH, 4To BBIIOIHUI CBOIO PadoTYy.

Kaxaplil npuBoauT yoeauTe bHble apryMEHTHI.

W 4dto camoe UHTEepecHOe — KaX/Ablil 10-CBOeMY IIpaB.

3HakoMas cutyauus’?

S Buzen nonoOHble UCTOPUU AECATKHU pa3. M mouTu Bcerja pyKoBOAMTEb HAYMHA UCKATh
BHUHOBATOIO.

Ho npoGniema Obl1a coBceM He B JIOSIX.

[TpoGnema 3akimoyanach B TOM, YTO cUCTeMa Oblla MOCTPOEHA HETTPABUIIBHO.

Uro Takoe CTPYyKTYpHbIIA cOOM

10
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CTpyKTypHBII cOOIl BO3HMKAET TOTa, KOrJa COTPYJHUKM HE TIOHUMAIOT, IJe 3aKaHUMBAETCS
MX OTBETCTBEHHOCTb M HAUMHAETCS] OTBETCTBEHHOCTDb KOJLJIET.

WHorna 06s3aHHOCTH MepeceKaroTCsl.

WHorna, Ha060poT, MOSBISAIOTCS 30HBI, 32 KOTOpPbIe BOOOIIE HUKTO HE OTBEYAeT.

Kaxercs, 9T0 3TO MEIOYb.

Ha camom pene nMeHHO 31ech poXJaeTcst OOIBIIMHCTBO BHYTPEHHUX KOH(IMKTOB.

Koraa oTBETCTBEHHOCTh pa3MbITa, JTIOAW HAYMHAIOT 3AIIUINATh ceOsl.

Kaxnpiil crapaercst gokaszarb, 4To MmpobiemMa BO3HUKJIA HE 10 ero BUHE.

Pabota nocreneHHo npeBparaeTcsi B MOMCK ONMPaBJaHUI BMECTO TIOMCKA PEeIeHHUH.

Ilouemy 3T0 npoucxoaut?

Bo MHOrMX KOMMaHMSAX OpraHU3alMOHHAsI CTPYKTypa CO3[AeTCsl OWH pa3, a TIOTOM TofIaMU
HE MEHSIeTCS.

3a 3T0 BpeMsI NOSIBJISIIOTCS HOBBIE TIPOAYKTHI.

VBennunBaeTcsi KOMMYEeCTBO COTPYAHUKOB.

MeHsS10TCS TEXHOIOTHH.

Komnanus pacrer.

A 00S13aHHOCTH OCTAIOTCS TIPEKHUMM.

B pesynbrare onquH COTPYJHUK YBEPEH, UTO 3aJa4y JIOKEH BBIIOIHUTH JPYTOM.

Jpyroii yBepeH B 0OpaTHOM.

NMeHHO B 93TOT MOMEHT MOsIBJIsIeTCSE KOH(IUKT.

He noromy, uto moau rioxue.

A motoMy, 4TO cCUCTeMa MepecTaia COOTBETCTBOBATh MACIITady On3Heca.

[NepBble NpU3HAKK CTPYKTYPHOTO COOsI

PykoBoauTe b MOXET 3aMETHUTh MPOOIEMY 3aJI0/IT0 IO CEPbe3HOr0 KOH(IIMKTA.

Crout o0paTuTh BHUMaHHE Ha HECKOJIBKO CUTHAJIOB.

IlepBbiil.

Ha coBemanusix mocTosHHO 3By4HT (ppaza:

«$1 mymai, 9To 3TUM 3aHUMAETCS APYTOM OTAEI».

Bropoi.

OpnHM ¥ Te Ke BOIPOCHI IPUXOIUTCST 00CYKIaTh CHOBA U CHOBA.

TpeTnii.

CoTpyIHUKH PETYISPHO COITIACOBBIBAIOT MPOCTHIE PEIICHUs Yepe3 JUPEKTOpa.

YeTBepThiil.

Heckosnbko nojipasiesieHuil BHIOMHSIOT OIHY U Ty ke padoTy.

N Hao6opoT — BaxkHas 3aada BoOOIe ocTaeTcs 0e3 UCTIOTHUTENS.

Ecnu xoTs1 ObI 1Ba M3 STUX MTPU3HAKOB CTAJIM IIPUBBIYHBIMU, 3HAYUT MPOOJIEMa YiKe CYIIECTBYET.

Ommoka 60JbLIIHHCTBA PYKOBOAHUTeEJIEl

Koraa HaunHaeTcst KOH(PIMKT, PyKOBOIUTEIb OOBIYHO MTPOBOIUT pazoop.

BrI3bIBaET COTPYIHUKOB.

BricymmBaeT oObsiIcCHEHUSI.

NHuorpa nenaer BHITOBOP.

Nuorpa svmaer npeMuu.

WHorna MeHsieT pyKOBOIUTENSI OT/eNa.

Ha Heckomnbko Henesb CTAHOBUTCS CIIOKOMHEE.

Ho npoxoaut Bpemsi, ¥ KOH(IUKT MOBTOPSIETCS.

TOoJIBKO €ro yYacTHHKH yXke pyTrre.

IHouemy?

[Toromy yTO Haka3aHMe WU3MEHWIIO JIOJIEH, HO HE U3MEHUJIO CUCTEMY.

Kak HaiiTi HaCcTOSIIYI0 NPUYNHY ?
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A. HeuaeB. «Cucrema peaknuii Ha KOH(JIAKT»

Kaxnprii pa3, korga BO3HUKaeT KOH(IUKT, 3a1aiTe cebe MpoCcTol BOITPOC:

Ecnu 3aBTpa 3TH COTPYIHUKY YBOJISATCS, UCUE3HET M Tipodiiema?

Ecnu oTBeT — Her, 3HaUMT, IPUYMHA HAXOJUTCS HE B JIOMSX.

OHa HaxXoIUTCS B OpPraHU3ay padoTHI.

ITO OIUH U3 CAMBIX TOJIE3HBIX BOIPOCOB, KOTOPBIN MOXKET 3aaTh ce0e PyKOBOAUTEIIb.

OH no3BoJIsIET NEpecTaTh UCKATh BUHOBATHIX M HaYaTh UCKATh pEILIEHHE.

IIpakTnka

Ha ognom u3 npeanpusatuii Mex 1y OTIEJI0M MPOoAaX U IPOU3BOACTBOM PETy/IsiPHO BO3HUKAIN
KOH(JIUKTHI.

[Mponaxu obemany KIMEHTaM CPOKHU, KOTOPbIe TPOU3BOICTBO HE YCIIEBAJIO BHITIOTHUTD.

CHavana aupeKkTop OOBUHSIT MEHEKEPOB.

[ToToM HayasIbHMKa MPOU3BOACTBA.

[Nozxe 3amMeHITN 000uX.

Ho Huuero He n3MeHUIIOCH.

Koraa mb1 Hauanm pa3ouparbces riyoxke, OKa3anoch, YTO HUKTO HEe YTBEPIUII €UHBIN MOPSIIOK
COITIACOBaHMS CPOKOB.

Menenxepbl Ha3bIBAIU KJIMEHTY J1aTy CaMOCTOSITEJIBHO.

[Tpon3BoOICTBO y3HABAIO 00 STOM yXKe MOCIIe MOANMCAHKS JOrOBOPA.

[Nocne BHEAPEHMS IPOCTOTO MpaBUjia — HU OIMH CPOK He COOOIAeTCs KIMEeHTY Oe3 MoATBep-
KJICHUSI TIPOU3BOJCTBA — KOH(IMKT MPAKTUUECKU HCUE3.

JIioou ocTaimch TEMU XKe.

N3meHnach TONBKO CUCTEMA.

VIMeHHO Mo3TOMY XOPOIIHA PyKOBOAHUTENb pab0TaeT He TOJBKO C JIIOIBMHU, HO MPEXkE BCETro
C MPOLIECCAMH.

Hroru rnasst

CTpyKTypHBIN cOOI — OJIMH M3 CAMBIX OMACHBIX MCTOUYHMKOB KOPHOPATUBHBIX KOH(IMKTOB.
OH peaxo 3aMeTeH cpasy, HO MMEHHO OH ITOCTENIEHHO Pa3pylIaeT 10Bepre MeX 1y OApa3AeIeHUsIMU.

[Ipesxne yeM uckaTh BUHOBATOI'O, OTBETHTE HA TPU BOIPOCa:

IToHATHO M KaX/I0My COTPYAHUKY, 32 YTO OH OTBEYaer?

Ectb 11 y Kax /101 33/1a41 OAMH OTBETCTBEHHBIN ?

[ToHuMmaloT 11 COTPYAHMKH, KTO IPUHUMAET OKOHYATEIbHOE pelieHue?

Ecnu xoTs1 ObI Ha OAMH BOIPOC BBl OTBETHJIM OTPHUIIATEIBLHO, 3HAYUT KOH(IMKT yKe 3aI0KEeH
B CaMOil KOHCTPYKLMH KOMIIAHUM.
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A. HeuaeB. «Cucrema peakiuii Ha KOH(PJIUKT>

IIponeccHblil cO0i

" HATPABMEHME

Korma xoporme coTpyqHUKY paboTaIoOT B TUIOXOM CHCTeMe

MHe 4acTo roBOpAT:

— Auekceit, y Hac omIM4YHasi KOMaHAa. JIIoau OIBITHBIE, OTBETCTBEHHBIE, MOTUBUPOBAHHbIC.
Ho noyemy Torga mocTossHHO BO3HUKAIOT MPOOJIEMbI?

Moii OTBET ITOUTH BCErJa OJUH:

[TotoMy uTO Iaxe CuiIbHASI KOMaH/Ia He CMOXeET TIOKa3bIBaTh XOPOIIUI pe3ysIbTar, eciiu pado-
TaeT B TJIOXO OPraHU30BAHHOM TIpOIIecce.

[TpencraBbte (hyTOOMBHYIO KOMAHY, TJI€ HET MPABILI.

KaxpIii Urpok TanaHT/IMB.

Ho HUKTO He 3HaeT, KTO JOKEH 3allUINAThCsA, KTO aTaKOBaTh M KTO MPUHUMAET pellieHre B
CJIOKHOU CUTYalMH.

Heckonbko MUHYT TaKOro MaT4a — ¥ Ha T0Jie HAYHeTC sl Xaoc.

B xoMmaHuM MpoMCXOauUT TO ke camMoe.

Jlionu MoryT ObITH MPOgheCCUOHAIAMH.

Ho ecnu mporiecc He BHICTPOEH, OpraHM3alisl HAYMHAET TePATh IeHbIY, KJIMEHTOB U BPEMSI.

Kak BBINISIUT NPOIECCHBIN cOOM

[TporeccHblit cO0il peKo MOSIBISIETCS] BHE3AIHO.

OH pacTeT MocTeneHHo.

CHauaJsia COTPYTHUKY HAYMHAIOT 33/1aBaTh OJMHAKOBbIE BOIIPOCHI.

IToToM KaXIpIil MPUIYMBIBAET CBOU CIIOCOO BHIMIOTHEHUsT PA0OTHI.

Uepe3 HEKOTOpOE BpeMsI TIOSIBIISIOTCS TIOCTOSTHHbIE UCKJTIOUSHUS] U3 TTPABILT.

A 3aTeM pyKOBOIUTEIb HAYMHAET CIIBIIIATh 3HAKOMbIE (Ppa3bl:

— MBI Bcerna Tak Aenlaim.

— HukTo He 00BSACHU, KaK MPaBUILHO.

— 1 nymait, 310 CpOUHO.

— MHe HUKTO He COOOIINII.

— V¥ Hac HeT Takoro perjaMeHTa.
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A. HeuaeB. «Cucrema peaknuii Ha KOH(JIAKT»

Kaxpmas u3 3Tux (ppas roBopur He 0 mpodieMe COTpyAHUKA.

Omna roBopuT 0 IpodIieMe mporiecca.

IloueMy HHCTPYKIIIH HE CHACAIOT

MHorre KOMINaHuM MBITAIOTCS PEHIUTh TPOOIeMy MPOCTO.

[InnnyT TOJICTHIE pETVIAMEHTHI.

Co3aa10T 1eCATKA UHCTPYKLMIA.

J106aBIISAI0T HOBBIE COIVIACOBAHUS.

Ho KOH(IHUKTOB CTaHOBUTCS TOJIBKO OOJIbIIIE.

[Touemy?

[oTomy uTO JIoM He padOoTAIOT IO JOKYMEHTAM.

OnHu paboTAIOT MO MPUBBIYKAM.

Ecnu uHCTpyKIIMS CyIIECTBYET TOJBKO B MAMKe Ha CepBepe, OHA He YIPaBJIsSeT KOMIIAHUEH.

Komnanueit yripapiisiioT peajibHble JeUCTBUSL COTPYIHUKOB.

XOpOoIHii IPOLIECC — 3TO HE TIOKYMEHT.

ITO NMOHATHAS MOCIIEI0BATEILHOCTD JIECTBUM, KOTOPYIO COTPYAHUKH BBHITIOMHSIOT aBTOMATH-
YECKHU.

Camblii JOPOroil Mmpoiiecc — TOT, KOTOPOTrO HET

IIpeacraBbTe CUTyaIUIO:

KiveHT ocraBui 3asBKy.

MapkeTuHr nepeaa €€ B MpoJaxHu.

[Tponaxu HaITpaBHIIK 3aIpOC Ha MTPOU3BOJICTBO.

[Tpon3BOACTBO OTHPABIJIO 3a51BKY B 3aKYIIKH.

3akynku opopMIIU 3aKa3 MOCTABIIUKY.

Ha kaxnom stamne paboTa IpOXOAUT Yepe3 HOBOTO YesIOBeKa.

W Ha KaxaoM dTare BO3HUKAET IPOCTOM BOMPOC:

Uro nenarp ganpiie?

Ecnu otBer ouyeBuieH, poliecc padboTaer.

Ecnu kax1plii HAUMHAST PUHUMATH PEIlIeHne CaMOCTOSATENTbHO, KOMITAHHUsI TTIOCTENIEHHO TTpe-
Bpalaercsi B HAOOp OTAETbHBIX OT/EIOB.

Jlionu paboTal0T MHOTO, HO OOLIHIA Pe3y/IbTaT CTAHOBUTCS XYyXKe.

OnvH NpoMNyIEeHHBI ar MOXET CTOUTh MUJUIMOHOB

Ha ogHoMm u3 npennpusTiii Mbl pa30upaiy MPUYUHY KPYITHON peKJIaMaliuy.

KiueHT nomy4ns npoayKuuio ¢ HeNpaBUIbHON MAPKHUPOBKOM.

[epBoe npemnonoxkeHre ObLIO OYSBHTHBIM.

Kto-T0 ommmocs.

MBbI HavasM pa3ouparbesl.

Oxkazaock, 4TO COTPYIHMK JICHCTBUTEILHO JIOIMYCTH OIIAOKY.

Ho npuuunna 6b11a cCOBceM He B €0 BHUMATETbHOCTH.

B niporiecce otcyTcTBOBA 3TAI 00S3aTEBHON MPOBEPKUA MAPKUPOBKH TEPE]] OTTPY3KOM.

PaboTHHK caenan BCE Tak, Kak TMPUBBIK.

W HUKTO He 0JKeH ObUT POBEPATH €ro padoTy.

[Nocne Toro Kak B mporiecc HOOABUIM KOHTPOJIBHYIO TOUKY, MOJAOOHBIX OMIMOOK OOJbIIe He
BO3HMKAJIO.

He notomy, uTo moau crand BHUMATelIbHEe.

[ToTomy uTO MpoIiecc cTan HaJexKHee.

Kaxk nonsTe, 4to npobieMa UMEHHO B Tpoliecce

Ectp npocToit criocod mpoBepyTh 3TO.

[IpexacraBbTe, 4TO 3aBTpa HA pabOTY BBHIMJET HOBBIN COTPYIHUK.

CMOXeT JI1 OH BBHITIOJIHUTG 3a/1a4y 0e3 OCTOSIHHBIX BOMPOCOB?

14



A. HeuaeB. «Cucrema peaknuii Ha KOH(JIAKT»

Ecnu oTBeT oTpUIIaTebHBIA, 3HAUUT MPOILIECC 3aBUCUT HE OT CHCTEMBI, 2 OT MAMSITH OTAEIbHBIX
JONeH.

ITO OIACHO.

Komnanus He nomkHa paboTarh TOIBKO MOTOMY, YTO HECKOJIBKO OITBITHBIX COTPYIHUKOB 3HAIOT,
«KaK 3€Cb ITPUHATO> .

Ona o/KHa paboTaTh MO MOHSATHBIM IPABHJIAM.

YTo 10JEKeH cAeJaTh PYKOBOIUTEb

Koraa Bo3HuKaeT ommoKa, He CrpalBanTe cpasy:

— Krto BuHOBat?

CHauana 3a/1aiTe Ipyrue BOMpOCHI.

EcTb 1 noHsATHBIN miporiecc?

Bce nu corpynHuku 3HaIOT ero?

HocratoyHo Jin MH(pOpPMALIMK [J151 BHITIOJIHEHUS 3a1a4u ?

EcTb 111 KOHTPOJIbHBIE TOUKH?

UTto mpou30iaeT, eciii 3aBTpa ITOT MPOoIiecc OyAeT BHIIOIHATH APYTroy YesioBek?

ITH BOMPOCH IOMOTAIOT HAWTH HACTOSIILYIO IPUYMHY.

IIpakTnyecknil THCTPYMEHT

INocne kaxa0ro cepbe3HOro KOH(IMKTA TPOBEAUTE KOPOTKUI pasdop.

He o6cyxnaiite ozaei.

OO0cyxmaiite mporiecc.

OtBeTbTe BMECTE C KOMAHAOM BCEro Ha MATh BOIIPOCOB.

1. I'me umenHo mipoun3oiesn cOoi?

2. [ouemy cucrema NMo3BOJIMIIA €My TTPOUZONTH?

3. Kakoe npaBujio oTcyTcTBOBaIO?

4. Kak czienath Tak, 4ToObI OIMOKA OOJIbINE HEe TIOBTOPUIIACH?

5. Kto oTBeyaer 3a BHe/ipeHUE U3MEHEHUN ?

Ecnmu mocne kaxaoro KOH(IIUKTA MPOIecC CTAHOBUTCS JTydllle, OPraHu3alvs pa3BUBACTC.

Ecnmu nocie kaxkaoro KOH(IMKTa MEHSIOTCS TOJIbKO BUHOBAThIe, KOMIIAHUS Oy/IeT XOAUTh TI0
KpYTYy.

Hroru riasbl

[TponeccHbli cO0i — 3TO HEBUAMMBIN Bpar JTIOOON OpraHu3aIim.

OH He Kpu4uT 0 cede.

OH nposiBisieTcs B 3a/IepXkKKax, OIMMMOKaX, B3AUMHBIX OOBHHEHHSX U TIOTEPSIHHBIX KIMEHTaX.

ViMeHHO 10o3TOMY 3pelible pyKOBOAUTENH CTPOSIT IPOIIECCH, KOTOPBIE TOMOTAIOT JTIOsM pado-
TaTh YCIIEIIHO, a He HAICIOTCSI UCKJIIOUUTEIBHO Ha X OIBIT M OTBETCTBEHHOCTb.
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A. HeuaeB. «Cucrema peakiuii Ha KOH(PJIUKT>

KyabTypHblil cO0M

Korpa npoGiiema He B ipaBuiax, a B OTHOIIEHHSX.

Wuoraa B KOMITAaHNM BCE OPraHW30BaHO MTPABHUJIBHO.

Ectb nonsiTHas crpykTypa.

PaboraioT periameHTHI.

O0s13aHHOCTH pacIpe/Ie/ieHB.

Cogemanust MpoXoAsT BOBPEMSI.

Ho KOH(IMKTOB MeHbIIle HE CTAHOBUTCS.

[Touemy?

[ToTroMy YTO KOMITAHHIO CO3JAIOT HE JOKYMEHTHI.

Kommanwmio co3garor J1ogu.

W ecnu Mex Iy TOOpMH UCYE3aET IOBEpHEe, HUKAKMe NHCTPYKIMHU YK€ He TIOMOTaoT.

Yro Takoe KOPNOpPaTHBHAsI KyJbTypa?

MHorue cuMTaoT, 4YTO0 KOPIOPAaTUBHAS KYJIbTypa — 3TO KpacuBble IIEHHOCTU Ha CTeHe, (pup-
MEHHasl OfIEK/1a MJIM COBMECTHBIE TIPa3/IHUKH.

Ha camowm zene Bcé ropasno npoiue.

KopropatuBHas KyapTypa — 3TO TO, KaK JIOAH BeayT ceOsl, KOrja pyKOBOIUTENS HET PAIOM.

Ecnm coTpyqHUKY TOMOTAloT APYT APYTY — 3TO KYJIbTypa.

Ecnm ckpbIBaloT OMIMOKK — 3TO TOXE KyJIbTypa.

Ecnm GosiTest 3a1aBaTh BOIPOCH — 3TO KYJIbTYpa.

Ecium oTKpbITO 00CyXAa10T IPOOIEMbl M BMECTE MIIYT PEIIEHHs] — 3TO TOXE KYJIBTYpa.

Kask1p1ii IeHb COTPYJHUKH CO3JAI0T aTMOC(hepy B KOMITAHUK CBOMMHU MOCTYITKaMH.

NmenHo 3ta atMocdepa b0 momoraeT OM3HeCy pa3BUBATLCS, JTMOO MOCTENEHHO pa3pyliaeT
€ro U3HYyTPH.
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A. HeuaeB. «Cucrema peaknuii Ha KOH(JIAKT»

Kak poxxnaercst nenosepue?

JloBepue He ucue3aer 3a OUH JIEHb.

OHO yXOAUT NOCTENEHHO.

CHauana pyKOBOJMTEIb PE3KO OTBEYAET COTPYAHUKY.

[ToTom KTO-TO MoJTydaeT Haka3aHWe 3a YECTHO MPU3HAHHYIO OIIHOKY.

[Nozxe pyKOBOOUTENN HAUMHAIOT OOCYKAATh KOJJIET 32 UX CITUHOM.

Uepes HEKOTOpOE BpeMsl COTPYJHUKH TIEPECTAIOT TOBOPUTH O MPOOIeMax.

OHM HAUMHAIOT MOJTYATb.

A MoyaHue — caMblil OIIACHBII MPU3HAK HE3I0POBOU KOPIIOPATUBHOM KYJIBTYPHI.
Koraa moau nepectaiot roBoputh 0 rpodriemax, mpodieMbl HUKyAa He Uc4Ye3aloT.
Onu cTaHOBSTCS OOJIBITIE.

Ctpax gopo:ke J000i ommuoOKH

OpHax el BO BpeMsi pabOThl C TPOU3BOACTBEHHON KOMITAHHMEH 51 CITPOCHIT COTPYJHUKOB:
— INouemy BbI cpa3y He COOOIIMIIM O BO3HUKIIEH rpodneme?

OTBeT ObUT HEOKUAAHHBIM.

— Ml 60sUTUCH peaKIMK PYKOBOTUTEIS.

370 OBUIM OMBITHBIE CIIEIIUATUCTHI.

Onu 3HaJIU, YTO AEJaTh.

Ho crpax okazasicsi cunbHee npogeccuoHain3Ma.

B urore Hebomnbias ommoKa MpeBpaTuiiach B cephe3Hble (PMHAHCOBBIE TOTEPH.
INocne sTOTO CyyYas si OKOHYATETHHO YOCAMIICS:

Jlionu peko CKpBIBAIOT MPOOIEMBl IOTOMY, UTO XOTAT HaBPeAUTh KoMnaHuu. ['opasno yare

OHH CKPBIBAIOT MX MOTOMY, YTO OOSTCS MOC/IEICTBHA.

pue.

Uro pazpyiuaer Ky/lIbTypy KOMIaHUM?
3a rojibl NPaKTHKY 5 3aMETUJT HECKOJIBKO IIPUBBIYEK, KOTOPBIE IOCTENIEHHO YHUUTOXKAIOT JJOBE-

Ionck BUHOBATHIX

[Mocne kaxa0¥ OMMOKK HAYMHACTCS pacciieiOBaHue.

['naBHBII BOIPOC 3BYYUT OIMHAKOBO:

— Krto BuHOBat?

ITocne HECKONMBKMX TaKMX CUTYALMI COTPYJHUKY MIOHUMAIOT IPOCTYIO BEIllb.
Jlydiiie mpoMoTyarh, YeM 4eCTHO paccKas3aTh O Mpodieme.

JIBOMIHbIE CTAaHAAPTHI

OaHUM COTpPY/IHMKAM pa3pelieHo BCE.

JIpyrux Haka3bIBAIOT JAAXKe 32 MEJIKME OIIHOKH.

370 OBICTPO BHI3BIBAET YYBCTBO HECIIPABEJIMBOCTH.

A Tam, rae JT0au CYUTAIOT CUCTEMY HECITPABEIJIMBOM, YBAKEHUE K PYKOBOAUTEIO MIOCTENIEHHO

HNCYE3acT.

OTcyrcTBHEe 00paTHOM CBSI3H
Hekotopble pyKOBOIUTENN Pa3roBapUBAIOT C COTPYAHMKAMH TOJBKO TOI/A, KOTJa BO3HUKAET

npobiema.

Ecnu paboTa BbINOIHEHA XOPOIIIO — TUIIMHA.

Ecnu pomyieHa ommoKka — HaYMHAETCS] KPUTHKA.

UYepes HEKOTOpoOe BpeMs JII0/IU NEPECTAIOT MOHUMATh, YeTro OT HUX BOOOIIE KIYT.
HeBbinosHeHHbIE 00eMaHUA

PykoBogurens ckazain.

PykoBoauTens mooodemias.

PykoBoauTesb 3a0bLt.

Kaxp1il Tako# cimyvail KaxeTcs MeJIoublo.
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A. HeuaeB. «Cucrema peaknuii Ha KOH(JIAKT»

Ho MeHHO 13 TakMX Mesovei CKJIaIbIBaeTCs JOBepHe.

Ecnu cioBa pykoBoAMTENISl IEPECTAIOT COBMAAATh C €ro AeHCTBUSAMHE, COTPYIHUKH TEPECTaIoT
BEPUTD JIaXKe NMPABUIIbHBIM PEIICHUSIM.

Kak BbIIJISIIUT 3/10pOBast KyJbTypa?

B cuIBHBIX KOMIIAHUSIX TOXE BO3HUKAIOT OIIMOKH.

Paznunia B npyrom.

Jlionu He GOSATCSI TOBOPUTH O HUX.

OHH 3HAIOT, YTO 11eJIb 0OCYKAECHNS — He HaKa3aHue, a MOUCK PelleHUsI.

PykoBogurens cripaimmBaer:

— Yro npousonwno?

— [louemy 3710 cTa10 BO3MOXHBIM?

— YTO MBI U3MEHUM, YTOOBI CUTYaIMsI HE TTOBTOPUIIACH?

Takoi pa3roBop OMOraeT yUuThCsl.

VIMeHHO Mo3TOMY CHIIbHBIE KOMaHIbl CTAHOBSITCSI CUJIbHEE TTOCTIe KXKAOTO CJIOKHOTO CITydasl.

IIpakTnka

Ha ogHoM nipeanpusTi COTPYIHUKH TIOUTH MEPECTATN MPOSIBISITH MHUIIUATUBY.

Bce BBINIOMHSIN TOJBKO MPSIMBIE TOPYYEHHMSI.

Jlio6oe HecTaHIapTHOE pelieHre TPeOOBAIO COITTACOBAHUS C TUPEKTOPOM.

Co CTOpPOHBI Ka3aJI0Ch, YTO KOJIJIEKTHB MPOCTO TTACCUBHBIMN.

Koraa mbl Hauasmm pa3oupaThesi, MPUUMHA OKA3aJIach IPYTOil.

Heckomnbko sieT Ha3a OnUH U3 COTPYJHUKOB CAMOCTOSITENILHO TIPHHSLUT pellieHre, KOTOpoe Mpu-
BEJIO K YOBITKaM.

IMocie 3TOr0 PyKOBOAMTEINL MyOIMYHO PACKPUTUKOBAJI €r0 Ha 00ITeM COOpaHUH.

OmuoKy 3anOMHHIT BeCh KOJUICKTHB.

C Tex mop Joay penuif, 9to 6e30macHee HUUero He mpeasararhb.

OpnHoro ciyvast 0Ka3ajaoch JA0CTaTOYHO, YTOOBI CTPaxX CTaJl YaCThi0 KOPIIOPATUBHOM KYJIbTYPHI.

MBbI I3MEHIITY TIOXO/1 K 0OCYKICHUIO OIMOOK, BBEJIM PETy/IsipHbIE BCTPEUH 1)1 OOMEHa OITbI-
TOM U OTKA3aJIUCh OT MyOJIMYHOTO TMTOUCKA BUHOBATHIX.

Uepes HECKONBKO MECSIIEB COTPYIHUKHM CHOBA HAYAJIM TIpeiarath UAeu U OTKPHITO TOBOPUTh
0 TipobemMax.

N3meHnunucey He moau.

Nsmenunack armocdepa.

I'1aBHOE IPaBHJIO0 PYKOBOMTEJIS.

Ecnu BB XOTUTE IOHATH HACTOSIIIYIO KYJIBTYPY CBOEH KOMITAHUH, HE CMOTPUTE Ha IMPE3eHTALIUH
Y KOPIOPAaTUBHBINA KOJEKC.

[MocmotpuTte, YTO IPOUCXOTUT TIOCTIEe TIEPBOM CEPhE3HOM OIIMOKH.

Ecnu mony HauMHAIOT 3alMIIATHCSI, ONIPAB/ABIBATHCS M UCKATh BUHOBATBIX — KYJIBTYPa MOCTPO-
€Ha Ha CTpaxe.

Ecnu mony criokoitHO 00CyKAaI0T MPUYUHBL U TPEIaraloT pelieHnsi — KyJIbTypa MOCTPOeHa
Ha JJOBEpHH.

Nmenno nosepue ctaHOBUTCS (DYHIAMEHTOM J1J1s1 CUJIbHOW KOMAaH/IbI.

Hroru riasbl

KynbTypy HEBO3MOXKHO CO3/1aTh IIPHKA30M.

OHa poxJaercsi U3 eXeJHEBHBIX JEUCTBUI PyKOBOIUTES.

U3 Toro, Kak oH ciaymaer.

Kak npuarMaet ommoku.

Kak nepxwur cioso.

Kak orHOCHTCA K mogsam.
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A. HeuaeB. «Cucrema pCLI}\'LIHI(ul Ha KOH(PJIUKT>»

VIMeHHO 103TOMY KOprOpaTHBHAsI KYJIbTypa — 3TO He JIOTOJHEHUE K CHUCTeMe YIpPaBJIeHUSI.
9TO0 ee OCHOBA.
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A. HeuaeB. «Cucrema peakiuii Ha KOH(PJIUKT>

PecypcHblii cOo

Henp3s TpedoBath pesynbrara, He 0OECTIeUnB JII/IeH BO3ZMOXHOCTSIMU

Ectb (ppaza, KOTOPYIO 5 4aCTO CIIbIITY OT PyKOBOJUTENEH:

«OHH TTPOCTO HE XOTAT PadOTaTh».

WHorma 310 NelCTBUTENIBHO TaK.

Ho ropazno uare npo6iema coBceM B IPYTroM.

CoTpy/IHUKY XOTSAT BBIIOTHUTD 33/1a9y. OHU IOHUMAIOT ee Ba)KHOCTh. OHU TOTOBBI PadOTaTh.

Ho y HUX HEeT HEOOXOIVIMBIX PECyPCOB.

U torna Bo3HUKAET KOH(ITUKT.

He noromy, uto monu ruioxue.

A TIoTOMY, YTO KOMITaHH s TIOCTABWIIA TIepe]] HUMU 3a/1a4y, He 1aB BO3ZMOXHOCTH €€ BHITIOJIHUTH.

Yo Takoe pecypcHbIil cO0m?

PecypcHbiii c60ii BO3HUKAET TOraa, Korjaa TpeOOBaHUS K COTPYAHUKAM TPEBHIIAIT BO3MOX-
HOCTH, KOTOpbIE TIPEIOCTABIISIET KOMITAHHUS.

[Tpoine roBopsi, OT JONEH KAYT pe3yibTaTa, HO 3a0bIBAIOT CIIPOCHUTB:

«EcTtp M1 y HUX BCE HE0OXOqMMOe /1151 3TON paboThI ?»

Pecypcbl — 3TO He TOJIKO JICHBTH.

370 BCE, UTO MIOMOTaeT COTPYIHHUKY BHIOIHATH CBOM OOS3aHHOCTH KAYeCTBEHHO M BOBPEMSI.

Kakmue pecypcnl yaie Bcero CTaHOBATCS NPHYMHON KOH(JIUKTOB?

3a rojibl paboTHI 5T 3aMETHII, YTO TIOUTH BCE PECYPCHBIE MPOOTIEMBI MOKHO pa3/Ie/UTh Ha TSATh
TpyIIIL

1. Bpems.

Campbiii 1epUIMTHBINA pecypc JII0OOH KOMITAaHWH.

Korga omyH coTpyIHMK OJHOBpEMEHHO BENET JeCATh MPOEKTOB, MOCTOSHHO OTBEYaeT Ha

3BOHKH, O(pOPMJISIET JOKYMEHTHI M yYacTBYET B COBEIIIAHU X, BOIIPOC yKe HE B €ro 3(p(PeKTUBHOCTH.
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Borpoc B ToM, BO3MOKHO JIN (PH3MUECKH BBITIOTHUTH TAKOK 00beM pabOoTHI.

Ecnu oTBeT oTpunatenbHblid, KOH(IUKT HEU30EKeH.

2. JIrogn.

WHorna kommaHusi pacteT ObIcTpee, YeM YBEINYMBACTCS IITaT.

O6beM paboThl yIBaUBaETCSl.

KonnyecTBO COTPYAHUKOB OCTAETCS TIPEKHUM.

PykoBoauTenb ymuBIiseTCs, TIOUeMy JIIOAM HAYMHAIOT OIMMOATHCS, pa3ApakaTbCs U YBOJb-
HSATHCA.

[IprunHa oueBuaHa.

Harpy3ska 1aBHO npeBbicHiIa BO3MOKHOCTH KOMAaH/Ibl.

3. Uacpopmanus.

[Ipencrasbre cuTyanuio.

PykoBoguresnb NpuHUMAET peleHue.

Ho corpyaHuku y3HAIOT O HEM uepe3 HeJeio.

Wnm BooOimie cmyvaiiHo.

Kaxplii HauMHaeT NeficTBOBATh MO-CBOEMY.

[MosiBnsIIOTCS OMMOKH.

Haunnaiorcst B3ariMHble OOBUHEHHS.

Ha camom pene nmpo6iemMa He B JIOIsX.

WM npocto He aamm HeoOXonuMyo HH(POPMAIIHIO BOBPEMSI.

4. UHCTpYyMEHTBHI.

HeBo3MoxHO TpeOoBaTh BHICOKOW MTPOM3BOAUTEILHOCTH, €CIIM COTPYIHUKH PabOTaIOT Ha yCTa-
peBIlieM 000PY/IOBAHUY.

Henb3s oxumath kKauecTBeHHOTO cepBrica 6e3 coppemenHorn CRM.

Henb3s roBoputsb 0 niupoBu3aIym, eciiv MoJIOBUHA MPOIIECCOB BeAETCs B TaOMUIIAX, KOTOpPHIE
HUKTO HE OOHOBJISIET.

HHCTpyMEHTBI — 3TO TOXE pecypc.

W oveHb 4acTo UMEHHO €ro He XBaTaer.

5. KomnereHnum.

WHorna coTpyIHUK UCKPEHHE CTApAeTCsl BBHIIIOTHUTD 33/1a4y.

Ho oH npocto He ymeeT 3Toro JesaThb.

Ero HukTo He oOyuait.

EMy HUKTO HE OOBSICHUIL

OH [ieficTBYeT Tak, Kak IOHUMAeT.

A moTOM TOTyYaeT 3aMeyaHue 3a OIIHOKY.

ITO HeCnpaBeJIUBO.

Ecmu kommanust TpeOyeT HOBOrO YpOBHsSI paOOTHI, OHA JIOJKHA J1aTh BO3MOXKHOCTH TOMY
HAy4YUThCS.

EcTb Bompoc, KOTOpBIi 51 9acTO 3aJal0 Ha KOHCYJIbTAlIUSIX

«Ecnm 3aBTpa 3TOT COTPYTHMK HAuHET padoTaTh UACAIBHO, UCUE3HET JIU TpodaeMa?»

PykoBoauTe M 3a1yMbIBAIOTCS.

N Hepenko oTBevaror:

— Her.

Torna s 3a1a10 BTOPOH BOMpPOC:

«3HauuT, mpodieMa IeUCTBUTEIBLHO B COTPYIHHUKE?»

OueHb 4acTo OKa3bIBAETCs, UTO HET.

[TpoGnema B TOM, 4TO YelOBEK padOTaeT Ha Mpejiesie CBOUX BO3MOKHOCTEH.

IIpakTnka

Ha ogHoM nipenpusiTiy pyKOBOACTBO OBLIO HEOBOJILHO CKOPOCTBIO 0OPaOOTKH 3aKa30B.
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MeHeqxepoB OOBUHSIII B HU3KOH 3(P(hEeKTUBHOCTH.

Jaxxe BBenu mTpadsbl 3a MPOCPOUKH.

Ho curyanms He MeHsnace.

Korga Mbl Hauanm aHaJIM3UPOBATh MPOLIECC, BBISICHUIOCh, YTO KaXblii MEHE)Kep OIHOBpe-
MEHHO BBITIOJHSUT PaboTy Cpa3y HECKOJIBKUX CIEIMATICTOB.

OH npuHMMAaJ 3BOHKH.

T'oTOBIIT KOMMEpUECKHe TPEIOKEHHS.

OdopmJisist JOrOBOPHI.

KoHTponuposat mpou3BOICTBO.

Crnenun 3a oruiaToi.

Opranu3oBbIBaJ JOCTaBKY.

N 3anuMancs pexjiaManusamu.

Ha onny nomxHOCTD (pakTMUECKM MPUXOANIOCH IATh Pa3HbIX (DYHKIUIA.

[Nocne nepepacnpenenenns 00s3aHHOCTEH, aBTOMATU3AIMY YaCTH MPOIIECCOB U HaliMa IOMOIII-
HHUKa CKOPOCTh 0OpaOOTKH 3aKa30B BHIPOC/IA TIOUTH BABOE.

He motomy, 4TO COTpYIHHMKY CcTa)I paboOTaTh OOJBIIIE.

A moTtoMy, 4TO M TIepecTai Melarh padoTaTh.

Kak nonsTs, 4To npod.iema B pecypcax?

OTBeThTe Ha HECKOJIBKO BOITPOCOB.

EcTb 1 y COTPYJHUKOB JJOCTATOYHO BpeMeHHU ?

XBataeT Jiu Jiofielt IS TeKyIero oobeMa padboThi?

[Nonyyarot 1 COTPYAHUKH BCIO HEOOXOAUMYIO MH(POPMAITHIO BOBpeMsi?

EcTb 11 y HUX COBpeMeHHbIE MHCTPYMEHTHI [J1sl paOOThI?

O0s1a1a10T 1M OHU HEOOXOAUMBIMU 3HAHUSAMU U HABBIKAMU ?

Ecnm xoTs1 Obl Ha OOVH BOIIPOC OTBET OTPUIIATEIbHBIN, MpodeMa MOXeT ObITh CBs3aHa HE C
JUCLUIUIMHOM, a ¢ pecypcamu.

I'1aBHOE PaBHJIO PYKOBOMTEJIS

Iepen Tem kak TpeOOBATh pe3yNIbTaT, 3a/1aliTe cede BOMpOcC:

«Ecnm Obl 51 OKazasicst Ha MecTe 3TOro COTPYAHUKA, CMOT Obl 51 BBHIIIOJHUTD 3Ty 33Ja4y B TeX
Ke YCIOBUSIX 7»

ITOT BOMPOC KAKETCS MPOCTHIM.

Ho nmeHHO OH OMOraeT yBUIETh TO, YTO YACTO OCTAETCS] HE3aMEUCHHBIM.

WHorna coTpyIHUKY He Hy’KHA TOTIOJHUTENIbHAS MOTHUBAIIHSL.

Emy HyxHBI Bpems1, nuHpopMalusi, 000pyI0BaHHE UM TIOMOIIb KOJUJIET.

Hroru riaswl

PecypcHbiii cO0ll — caMblil HE3aMETHBIN M3 BCEX CUCTEMHBIX COOEB.

Ero nierko nmpuHATH 32 HU3KYIO JUCHMIUIAHY, Ca0yl0 MOTUBALIMIO MM HEMPO(hECCHOHATI3M
COTPYIHUKOB.

Ho ecnu BHUMaTeIbHO pa300paThecsl B CUTYAllUH, YaCTO OKA3bIBACTCS, UTO JIIOAM pabOTalOT Ha
npejiesie CBOUX BO3MOKHOCTEH.

XopoIuii pyKOBOAUTENb HE TOJIBKO CTABUT 33/1a4H.

OH co31aeT ycnoBusl, B KOTOPBIX 3T 3a/1a4¥ JEUCTBUTEILHO MOXHO BBITIOTHUTD.

VimeHHO Torna CHUXaeTcsi KOMYeCTBO KOH(IMKTOB, PACTET MPOU3BOAUTEILHOCTD U MOSIBIIS-
eTcsl IoBepre K pyKOBOJCTRBY.
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PoJb pykoBoauTe st B KOH(DJIHKTE

[TouemMy coTpyIHUKM KOMTUPYIOT MOBEACHHE CBOETO PYKOBOAUTEISI

EcTtb o1Ha 3aKOHOMEPHOCTH, KOTOPYIO 51 HAOJIO/IA)I TTOYTH B KaXKI0W KOMITAHHH.

Ecnmu B KOJJIeKTHBE MPUHATO KPUYaTh, OOBUHATH U TIEPEKJIaIpIBaTh OTBETCTBEHHOCTD, TIOUYTH
BCeTJIa TaK ke BeAyT ceOs1 pyKOBOIUTEIH.

Eciu B KOMITaHUY yMEIOT CIIOKOMHO 00CYKAaTh IIPOOIEMBI U ICKaTh PEIICHUS, 9TO TOXKE HAYH-
HAeTCsl C PyKOBOAMTEIS.

Jliom BHUMAaTEIbHO HAOJIONAIOT 32 CBOMM pyKoBoamTesieM. OHU 3aMedaloT He TOJBKO €ro
pellieHrs], HO M TO, KaK OH Pa3roBapyBacT, pearupyer Ha OIMIMOKU M BeleT ceOs B HaNpPsKeHHBIX
CUTYyalUsIX.

[ToaTomy KOpriopaTHBHAS KY/IbTypa BCETr/la OTPAKAET CTHIIb YIIPaBJICHUS.

PykoBonutesnb 3a1aeT npaBuiia Urpsl, Aaxe €CId HUKOTIA He IIPOM3HOCKIT UX BCITYyX.

KongaukT — 310 3K3aMeH /151 pyKOBOIUTEJIs

IToka Bce CIOKOWHO, pyKOBOIUTD JIETKO.

I1nasbl BHIIOTHSIIOTCS.

KimmeHTHl JOBOILHEL

Komanya paboraet ciaxkeHHoO.

Ho nacrosmas nmpoBepka HaUMHAETCS TOT/IA, KOTJla BOHUKAET KOH(IIUKT.

MMeHHO B 3TOT MOMEHT COTPYIHUKH MTOHUMAIOT, MOXKHO JIA JA0OBEPSITh CBOEMY PYKOBOAUTEIO.

Ecnu oH HauMHaeT uckath BUHOBATHIX, JTIOIN 32K PHIBAIOTCS.

Ecau noBeIaeT rojioc, HAYMHAIT OOATHCS.

Ecnmu npuHuMaeT perieHust TOIbKO Ha SMOIMSX, COTPYIHUKM TIEPECTaloT YyBCTBOBATD CIIpa-
BEIJIUBOCTbD.
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Ho ecnu pykoBoauTesnb coxpaHsieT CIIOKOWCTBUE U pa30upaeTcsl B IPUYMHAX, KOMaH/1a Havu-
HaeT eMy JIOBEpSIThH ere OOoJIbIIe.

KoH(MKT — 3T0 He TOJBbKO UCTIBITAHKE TSI KOJUIEKTHBA.

ITO UCHIBITAHUE JJIs JIUJIEpa.

Tpu ommOKHM, KOTOPbIE COBEPUIAIOT PYKOBOIUTEN

3a rofpl MPAKTUKY 51 BUAET COTHU KOH(IUKTOB. M MouTH Bcerga MmoBTOPSUTUCH OIHU U TE Ke
OIIMOKH.

Omubka nepsasi.

Pemars ciumkom ObicTpo

VBuieB KOH(IUKT, PyKOBOAUTENb XOUET KaK MOKHO ObICTpee BOCCTAHOBHUTH MOPSIJIOK.

OH BBI3BIBAET COTPYJHUKOB.

BricymmBaeT 06e CTOpOHBI.

Uepes HECKOIBKO MUHYT IPUHUMAET PellleHue.

Kaxercs, uro npoOnema pereHa.

Ho Ha camoM fiesie pyKOBOAMTENb YCTPAHIII TTOCTIE/ICTBYSA, a HE TIPUYHHY.

Crienika peaKko rnomoraer.

CHauasia Hy’KHO TIOHSITb, [TI0YEMY KOH(PJIMKT BO3HUK.

Omubka BTOpAas.

[IpyHMMAaTh YbIO-TO CTOPOHY

WHorna pykoBoguTesnb 3apaHee yBepeH, KTO TpaB.

OH Gobllie JOBEpSIET OMHOMY COTPYAHUKY.

Wnu cunraet, 4To OAMH OTAEN BCerga padoTaeT JIydllie Ipyroro.

Takoe pereHre Kaxercs MpOCThIM.

Ho nocnenctBust MOryT ObITh OUEHb CEPbE3HBIMU.

OcraJibHBle COTPYIHUKH MEPECTAIOT PACCUUTHIBATH HA CIIPABEJTUBOCTb.

BMmecTo OTKpBITOro pa3roBopa OHM HAYMHAIOT UCKATh CIIOCOOBI 3ALTUTUTD CeOs.

Ommnodka TpeTbs.

He nmenath BEIBOIOB

Kondunukr 3akoHumics.

Bce nomupuuice.

Pabora nponormkaercs.

U xaxertcs, 9ro npodiema ucyesna.

Ho ecm nocne kKoH(IMKTa He N3MEHMIIMCh TIPaBHJIa, TIPOLIECC HITH pacipe/ie/ieHne OTBETCTBEH-
HOCTH, KOH(ITUKT 00513aTeIbHO MTOBTOPUTCHI.

Bo3moikHO, yxe uepe3 Helemo.

Bo3MokHO, Yepe3 HECKOJIBKO MeCSIIeB.

Ho on BepHercs.

YeThipe BONPoca, KOTOPble MEHSIIOT B3IJIsI[I HA KOH(PJIUKT

Koraa MeHs mpuriamnaioT B KOMIAHHIO KaK MeJraTopa, s IOUTH HUKOT/1a He HAUMHAIO Pa3rOBOP
C BOIpoca:

— Krto BuHOBat?

Bwmecto 3T0ro s 3a7aio yetsipe BOIpoca.

IlepBbiil.

Uro npousomnwno?

Tonbko paxThl.

be3 oneHok.

bBes smonuii.

Bropoi.

[Touemy 3710 CcTaI0 BO3MOKHBIM?
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NmenHo 371ech HAUMHAETCS TOUCK CUCTEMHOW ITPUYMHBI.

TpeTnii.

UYro HEOOXOIUMO U3MEHUTH?

Ecnu Hruero He MeHATh, CUTYallvsi HOBTOPHUTCS.

YeTBepThliil.

Kro orBeuaer 3a u3smenenus?

V mo6oro perieHus A0JIKeH ObITh OTBETCTBEHHBIN.

MHuauve oHO ocTaHeTCs1 KpaCUBOW UAEeH.

XOpoIuii pyKOBOAUTENb HE TYIIHT MOKaphl

MHe HpaBUTCA OOHO CPaBHEHUE.

IIpencraBbre JOM.

B onHO# KOMHaTe 3aropenach MpOBOJKA.

MO:XHO OBICTPO MOTYIIUTb OTOHb.

Ho eciu He 3aMeHUTDh MOBpPEXAEHHBIN KaOellb, MoKap 00s13aTe/IbHO TOBTOPUTCSL.

C KOH(IMKTaMH TPOUCXOIUT TOYHO TaK Ke.

XOopomuii pyKOBOAUTENb HE OTPAHUYMBAETCS TEM, UTO «TYIIUT MOXKap».

OH ycTpaHsieT MPUIMHY BO3TOPaHHMS.

VIMeHHO Mo3TOMY CHITbHBIE PYKOBOIHUTENN TPATIT MEHbIIIE BpEMEHN Ha KOH(IUKTHI.

He noromy, uTo ux Her.

A MoTOMY, YTO OHH PEIKO MOBTOPSIIOTCS.

IIpakTHyeckoe NpaBuJIoO:

IMocre kaxka0ro cepbe3Horo KOH(IMKTA COOMpanTe KOMaHy He IS TOMCKa BUHOBATHIX, a /IS
aHaJIN3a CUTYaIHH.

OO0cyauTe Bcero Tpu BOMpoca:

Uro npousomnwno?

Yemy Hac Hayuwia 3Ta CUTYyalus?

Kakue n3meneHnsi Mbl BHEAPHM YyKe CEroHs1?

Takue BCTpeun He JIOJKHBI MpeBpamarhes B (popManbHOCTh. OHU CTAHOBSITCS YaCThIO KYJlb-
TYPbI TIOCTOSIHHOTO YTy YIIIEHUSI.

Koraa coTpyaHuKY BUASAT, YTO KAk IbIii KOH(IUKT MOMOTaeT cAeaTh padoTy Jydile, OTHOIIIe-
HUE K npodsieMam MeHsieTcs. JIlonqy HauMHAI0T TOBOPUTh O HUX PaHBIIe, a 3HAYUT, NMPEJOTBpaIIaTh
MX CTAaHOBUTCS TPOIIIE.
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HUToru nepsBoil rjiaBbl

MBbI BBISICHWIIH, YTO OOJIBIIMHCTBO KOPIOPATUBHBIX KOH(DIMKTOB BO3HUKAET HE U3-32 «CJOXK-
HBIX JIOJEH», a N3-32 HEIOCTATKOB B CUCTEME YIIPABJICHUS.

Yarne Bcero npuirHa KpoeTcst B YeThIpeX 00IacTsIX:

HEsICHOE paclipe/ie/ieHie OTBETCTBEHHOCTH;

IJIOXO BBICTPOEHHbIE TTPOIIECCHI;

OTCYTCTBHE JAOBEpPUs U 3IOPOBOM KYJIbTYPBI;

HEXBaTKa PecypcoB.

Ho ectb ere onuiH (hakTop, KOTOPBI OOBEMHSIET BCE OCTAIIBHBIC.

DTO CTUIIb YIIPABJICHUS PyKOBOIUTEIIS.

NmenHo oH ompenenseT, cTaHeT KOH(IMKT HaYaJloM Kpu3uca WM TOYKOM pocTa IJis BCcer
KOMIIaHUU.

IIpakTuyeckoe 3ajanue:

IMocne mpouTeHus MepBoii IIaBbl MOMPOOYITE OTBETUTH ceOe Ha HECKOJIBKO BOITPOCOB.

Kakue KOH(IMKTHI yallle BCEro BO3HUKAIOT B Ballled KOMIIAHUN ?

OHU OEVCTBUTENIBHO CBS3aHBI C JIIOABMU WJIM MIOBTOPSIOTCS U3-32 OJHUX U TEX kK€ CUCTEMHBIX
pu4rH?

[ToHuUMAIOT 7T COTPYAHUKH CBOU 30HBI OTBETCTBEHHOCTU?

EcTb 11 B KOMIIaHUM TIOHATHBIE U PA0OTAIOIIUE ITPOLIECCH ?

JlOBepsIIOT JIi COTPYIHUKHU APYT APYTY U PYKOBOAUTENSIM ?

JlocTaToyHO JIM Y KOMaH/Ibl PECYpPCOB J1JIs1 BBITIOJIHEHH ST IOCTaBJICHHBIX 3a/1a4?

UTo MYHO Bbl TOTOBBI U3MEHUTH YKe Ha 3TOW Heese?

UYecTHble OTBETHI Ha STH BOMPOCH CTAHYT MEPBBIM IIArOM K CO3[JaHUI0 Oojiee YCTOMYMBOM U
3(p(peKTUBHON OpraHU3ALIUN.
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I'naBa 2. Kak pacno3zHarb KOH(JIUKT
J10 TOT0, KAK OH CTaHET KPU3UCOM

Bonpiie KoH(IUKTE HAUMHAIOTCS C MeJIoYen

BonbIIMHCTBO PyKOBOAMTEEH BCIIOMHUHAIOT O KOH(IMKTE TOJIBKO TOT/IA, KOT/a Mpooiema yxe
crajia OYEBUIHOM.

CoTpyaHMKM NepecTany pa3roBapuBarh Jpyr C JPyroM.

Otenbl OOBUHSIIOT JPYT JIpyra B OIMMOKaXx.

KineHTs kanyorcs.

CpbIBaIOTCSI CPOKH.

Kto-TO nmmer 3asBieHne 00 yBOJIbHEHUH.

Kaxercs, 4T0 KOH(IUKT BO3HUK HEOKUIAHHO.

Ho s10 He Tak.

3a mATHAAuATh JeT padoThl s He BUEN HU OIHOTO KOPIIOPATHMBHOTO KOH(DIMKTA, KOTOPHIH
TOSIBUJICS] OBI 32 OJVIH JICHb.

JIro60# KOH(IIMKT pa3BUBAETCS TIOCTETIEHHO.

CHavasia BO3HMKAIOT HEOOJbIIINE HeIoOpa3yMeHHsI.

[Totom moau nepecTaoT NOHUMaTh APYT Jpyra.

3areM nepecraioT J0BepATh APYT APYry.

W TonpKo nocsie 3Toro HaYMHAETCSl OTKPBHITOE MPOTUBOCTOSIHUE.

Ecnu HayunThCst 3aMedarh repBble MPU3HAKH, OOJBITMHCTBO KOH(IMKTOB MOKHO OCTAHOBUTD
elre IO TOro, Kak OHM HaHeCyT ymepd KOMITaHUH.

Iloyemy pykoBoanTe I 3aMe4Yal0T KOH(INKT CJIAUIIKOM IO3JHO?

PykoBonuTesb 3aHAT AecATKaMu 3a/a4.

[Lnanepkwu.
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IleperoBopsl.

DUHAHCHI.

KiuneHTtsl.

OTyYeTsl.

PasBuTne OGusHeca.

Ha stom (poHe kaxercsi, 9TO HeOObIIMe PA3HOIIACKS MEXKIY COTPYIHHKAMHU peliaTcs CaMmu
COOOI.

NHorpa Tak v MpoucxoauT.

Ho ecnu npuunHa KOH(IMKTa CKphITA B CUCTEME YIPaBJIeHNsI, OH HUKYyAa He ucye3aerT.

OH cTaHOBUTCS CUJIbHEE.

Kak Tpenmna B pyHIamMeHTe 31aHUS.

CHauana ee oYTH He BUJHO.

[ToToM OHa CTaHOBUTCS IIMPE.

A OmHaX B! TPUBOJMT K CEPbE3HBIM MOCIIEICTBUSIM.

KoH(mKT pa3BuBaeTcst TOYHO TaK Xke.

IIaTe cTaguil pa3BuTHs KOH(INKTA

IlepBas cragusi. CKpbITOe HANIPsSIKeHHeE.

ITO caMblii ONACHBIN JTaIl.

[ToTomy UYTO BHEIIHE BCE BHIIISITUT HOPMAJIBHO.

Jliomu padotaror.

Vapi6atorcst.

BeinonHsAoT 3a1a4M.

Ho BHYTpH yke MOsSIBUIOCH HEIOBOJIbCTRO.

KT0-TO cumrtaer Harpys3ky HecrpaBeIJIMBOM.

KT0-TO He coraceH ¢ HOBBIM MOPSAKOM PaOOTHI.

KT0-TO 4yBCTBYET, UTO €r0 MHEHHE NePECTATN YIUTHIBATD.

[Noka coTpyaHMKH elrie TOTOBBI pa3roBapuBaTh.

MmeHHo ceffuac penmTh mpodiemMy Mmpolie BCero.

Bropas cragusi. Paznpakenue.

HarpsixkeHrie HaUMHAET MPOSIBIISITHCS B TTOBE/ICHUU.

Ha coBemmanusx nosiBisIiOTCS pe3KUe OTBETHI.

Jlionu mepeOUBAIOT OpyT Apyra.

Jlio6oe 3ameuanue BOCIPUHUMAETCS KaK JIMYHAsI KPUTHKA.

CoTpyIHUKY HAUMHAIOT Yallle BCIOMUHATH CTapble OIUOKU KOJLIET.

Ecnu panbiie paboumii BOIpoC pemnajics 3a HECKOIbKO MHUHYT, Teleph OH IpeBpalaeTcs B
CIiop.

3TO NepBbIN CUTHAJ PYKOBOIUTEIIO.

Tpetbs cragus. Pa3nenenune Ha rpynnbl.

Ha 3T0ii cTamuy cOTpyITHUKH yXke MePecTaoT 00CyKIaTh MPodIeMy HalpsMYIO.

OHM HAYMHAIOT UCKATh TIOIIEPXKKY.

[NosiBnstiorcst ppassi:

— «Hamr otaen onath KpaidiHUN».

— «OHM HUKOT[]a HAC HE CITYIIAIOT.

— «C HUMH HEBO3MOXHO PadOTaTh.»

Jliony HAYMHAIOT AENUTHCS HAa «MBI» U «OHU».

OTzenbl epecTaloT YyBCTBOBATH ce0s1 OTHON KOMAaH/IOM.

KoMnanust He3aMeTHO pacKaIbIBaeTCsl.

YerBepras cragus. OTKpbITbIN KOH(JIHKT.

Tenepb mpoGiemMa CTAaHOBUTCS 3aMETHOM BCEM.
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CpbIBatoTCsl CpOKH.

Pacrter konmyecTBO OMMOOK.

VYBeIMYMBaeTCsl YMCI0 Kaoo.

CoselliaHus1 IPEBPAILAIOTCS B BbISICHEHNE OTHOLIEHUIA.

PykoBonuTesb BbIHYK/JEH BMEIIATHCS.

Ho BaxHO noHumars:

cam KOH(JIMKT MOSIBUJICSI HE CETOIHSI.

CerofHs OH MPOCTO CTaJl 3aMETEH.

IIaras cragus. Kpuzuc.

Ecnu npenpiayiye starsl IpOMTHOPUPOBAHbI, HACTYIIAET KPU3KC.

Jlroou nepecraiot JOBEpATH IPYr IPYyry.

CuibHblE COTPYAHUKH YBOJIBHSIIOTCSI.

KiieHTsl yxoasr.

@duHaHCOBbIE IOKA3ATEN CHUKAIOTCS.

KoHpnukT HauMHaeT BIUATH yke He TOJIBKO Ha OTHOIIIEHH I B KOJUIEKTHBE, HO M Ha BeCh OM3HEC.

VIMeHHO 03TOMY XOPOILMil pyKOBOAUTENb HE KAET MATOU CTaUH.

OH fieliCTByeT ropas/io paHbllIe.

CeMb cUTHAJIOB, KOTOpPBIE HeJlb351 HTHOPHPOBATh.

3a roapl MPakTUKY 51 HAy4WJICs 3aMedaTh MPU3HAKM KOH(IIMKTA 3300 JI0 TOro, Kak OH CTa-
HOBUTCS] OYEBU/IHBIM.

IlepBbiil curaad.

OpnHM 1 Te Ke BOMPOCHI 00CYkKJAIOTCSI CHOBA M CHOBA.

3HauuT, IPpUUMHA HE YCTpaHEeHa.

Bropoi curnaJ.

CoTpyIHMKM HAaYMHAIOT TOBOPUTH:

— «310 He Mos paboTa».

— «[TycTp 3TUM 3aHUMAaETCs APYrOil OTAEI».

ITO NpU3HAK pa3pyLIeHUs] KOMaHJHOTO B3aUMOJEUCTBUS.

TpeTnii curnas.

WNudpopmanus nepecraer nepegaBarbCsi BOBpPEMSI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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