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AHHOTaAMSA

Omun corpynuuk munier ¢ WU nwmcema, apyrodi coOupaer
OTYETHI, TPETUHN OTIPABIISIET eMy padouue TOKyMeHThL. Bc€ 1o yixe
MIPOMCXOMIMT, HO OOILEro pa3roBopa B KoMaH e elié He ObL10. Kaskapii
caM pelaer, YTo MOXHO, YTO HENb3d U HACKOJbKO BHMMATEIbHO
HY)KHO ITPOBEPSITh Pe3yJbTaT.

PykoBonuTenio B TakoW CUTYaIlUM XOYETCsl BHIOpATh YTO-TO OJHO:
3aIpeTUTh, O(PULIMATBHO Pa3pelInTh WK CPOYHO HauaTh BHEJPEHMUE.
S mpenyaralo cHayana OCTAHOBUTBCA U MOCMOTPETh, YTO Ha CaMOM
7esie IPOUCXOOUT B paboTe. be3 0XOThl Ha BUHOBATHIX U 0e3 BOocTopra
nepe HOBOW TeXHOJIOTHEH.

Bmecte Mbl coOepéM KapTy 3ajgay, HaljiEM peasibHble PHCKH,
BbIOEPEM MOAXOSAIIHIA MPOIIECC 1151 IEPBOTO MUJIOTA U JOTOBOPUMCS,
rae UM Moxer nmoMmorarts, a Iie pelieHne OCTaeTcs 3a YesloBeKoM. B
KHUTE eCTh IpuMephl, padoure GopMBbI U TUTaH HA TPUALIATH JTHEH.

3T0 KHWTA He O BOIIEOHBIX 3anpocax. OHa O TOM, Kak MepecTaThb
rajatb, BEpPHYTb IPOLIECCY SICHOCTh M JOTOBOPHUTHCS C KOMaHION
paHblIle, YeM TepBasi cepbE3Hasi OMOKa caesaeT 3To 3a Bac.
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U npuiné B KoOMaHay
pPaHbIIE MPaBUJI

I'1aBa

O npumepax

Bce cutyanum B kaure yaeonsie. OHE cOOpaHbI U3 TIOBTOPSIIO-
HIUXCA pa60q1/1x BOITPOCOB, HO HE OIMHUCBIBAIOT KOHKPECTHYI0O KOM-
TIAHUIO, OTJIEJT MJTH TIEPETTUCKY.



BBenenne. Hukto He
HA3HAYaJ JIeHb BHeAPEeHUs

WU moxeT MOsIBUTHCS B KOMaHIe Oe3 IaThl 3aImycKa U ooIien
WHCTPYKIIUH.

OpnuH YenoBeK MPOCUT MOMOYb ¢ MUCbMOM. pyroii cobupaer
CBOJIKY M3 3aMeTOK. TpeTuii pazdupaercs B INTMHHOM JIOKYMEH-
te. Ecu pesynbraT npuroamics, crnocod ocraércs B padoTe u
MOCTENEHHO PacXOAUTCS MO KOMaH/E.

PykoBoautens 3ameuaer 310 nozxe. Hanpumep, korga B ro-
TOBOM TEKCTe MOSIBJISIETCS OOEIIaHue, KOTOPOro HUKTO He JIaBaJl.
Wnu koraa Ha mMpocTor BOMPOC «OTKYyAA B3si1ach 3Ta mudgpa?»
HEJIb3$1 MTOJTyYUTh BHATHBIN OTBET.

B 3TOT MOMEHT X04eTcsi BBIOpaTh OJVH U3 JIBYX MOHSITHBIX XO-
JIOB: BCE 3alpeTUTh UK, HA0OOPOT, CPOYHO BHEIPUTH OUITHU-
anbHO. Ho 00a pertieHust HaUMHAIOTCS CITUMIIKOM TI03HO. KoMaH-
Ja yke padoTaeT Mo-HOBOMY, a Mbl €IlIE He 3HaeM Kak.

Kto nepenaér U1 paboune matepuaibl? YTo MMEHHO TOpY-
yaet? Kak nposepsier otBetr? [ e pelieHre ocTaércs 3a 4esioBe-
koM? UTo Mpon30UaET, ecim OmmoOKy He 3aMeTSIT?

DTa KHUTA HAYMHAEeTCsl ¢ 9TUX BorpocoB. He ¢ BbiOOpa cep-
BHCA U HE C MOMbBITKU HAIUCATh UJCAIbHYIO NOIUTUKY. CHava-
JIa MBI C/IeJIaéM BUIMMOM peasibHyI0 paboTy, 3aTeM I0TOBOPUMCS
O TPaHUIIAX W TOJIBKO TIOCJIE STOTO BHIOEPEM OJIMH TIPOIIECC ISt



NWJIOTA.
K nocnenneii crpanuiie y Bac OyayT Tpu paOOUUX JOKyMEHTA:
— Kapra ucnons3oBanus MM B komane;

— KOPOTKOE COIJIAIlIeHNe O MPaBUIaX U OTBETCTBEHHOCTH;

— 1iad nmuiota Ha 30 AHEeR ¢ yCJIOBUSIMM MPOJOKEHUS] U
OCTAHOBKH.

41 He Gymy oGemarh, 4TO MOCIE STOrO KOMaH/Aa HAYHET pado-
TaTh ObICTpee uin Bee nomodat M. 3aro y pykoBoauTess 1o-
SIBUTCSI OCHOBA ISl PELICHUM, a Y COTPYIHUKOB — TIOHSITHBIN
crocoO 0OcykaaTh padoTy 0e3 Urpsl B HAPYIIUTENIEH 1 OTCTAIO-
KX,

HavnéM c Toro, 4To yKe JIeKUT Nepel PyKOBOTUTENIEM: C IO-
TOBOT'O pe3yJ/IbTaTa, Mo KOTOPOMY TMOUTH HUUYETO He BUHO.



I'naBa 1. I'oToBbIiil (haiiy HIYETO
He PacCKa3bIBaeT O IMyTH

Tpu 0JUHAKOBBIX OTUYETA

B naTHMIly pyKOBOAMTEIB MTOTyYaeT TPH aKKYPATHBIX OTYETA.
Bce niexar B HyKHOM Marnke, sIBHBIX OIIMOOK HET.

[epBbiid cOTpyaTHUK coOpasl OTYET cam. BTopoil mompocui
WU yOpaTh MOBTOPHI, a 3aTeM CBEPHJI TEKCT C 3aMeTKaMu. Tpe-
T TIepeaal MHCTPYMEHTY ChIpble COOOIIeHHs 13 pabodero Ja-
Ta, TIOJIyYWJI CBOZIKY U IIOYTH HE BO3BPALIAJICA K UCTOYHUKAM.

Ha skpaHe 310 Tpu OQMHAKOBO 3aKOHYEHHbIE PAOOTHI.

PasHuiia mposiBUTCS, €Clii B OOHOW W3 HUX OOHAPYXKUTCSA
HEBEPHas I0rTOBOPEHHOCTB. I IepBbIii 1 BTOPOUM COTPYAHUKY CMO-
I'yT MIOKa3aTh ITyTh K UCXOAHBIM JJaHHBIM. Y TPETbEro OCTAHyTCS
TOTOBBII TEKCT U MAMSATh O TOM, YTO HYXHasi MbIC/Ib «BpOz€e Obl-
JIa B IIEPETIACKE .

[Ipobnema He B ToM, uTO OnH Mcnons3oBan WU, a mpyroit
HeT. [Ipo6iema B TOM, UTO rOTOBBIN (hailyl He OTBEYAET Ha YIIpaB-
JIEHYECKHE BOIIPOCHI:

— KaKue MaTeprasbl ACIONIb30BAJINCE;

— 9TO OBUTO MOPYUYEHO UHCTPYMEHTY;

— KAaKO€ pEILEHNE MIPUHSIT YEJIOBEK;

— KaK IPOBEPUJIM PE3YJIbTAT;

— KTO €r0 yTBEepIu;



— MOXHO JI pa300paTh OIIUOKY.

[Toka 3TOro He BUIHO, PYKOBOIUTEb YIIPABJISET HE MpoIiec-
COM, a BIIEYATIICHUEM OT Pe3y/bTara.

Cnucok cepBHCOB 3/1eCh HE TOMOKET

MOXHO CHpPOCUTH COTPYJHHMKOB, KaKMMU WHCTPYMEHTaMU
OHHU TIONIB3YIOTCS, W TIONYYUTh aKKypaTHBIN TmepedeHb. s
yIIpaBJICHUsI IOCTYTIAaMK OH MPUTOauTcs. [1Jist HOHMMaHus pabo-
Thl — TOYTH HeT.

OnuH cepBUC MOXET y4acTBOBaTh M B O€300MIHOM YepHO-
BUKE TO3/IpaBJIeHN s, U B JOKYMEHTE C BHYTPEHHUMH ITU(PAMHU.
PasHble cepBUCH MOTYT BHIIIOJTHATD OJIHY U Ty e YacThb 3a/1a4H.
Camo Ha3BaHUE HUYETO He TOBOPUT HU O JAHHBIX, HA O TIPOBEP-
Ke, HU 00 OTBETCTBEHHOCTH.

[TosTOMy HauMHATH JIydllle He C HHCTPYMEHTA, a C 3a/1a4u.

IlepBas kaprta

Kapra — 310 00bIyHasA TaOnMIIa. OHA HE OLIEHUBAET JIONEN 1
HE U3MEPSIET, KTO «JI0CTAaTOYHO COBpeMeHHbI». OHa IMoKa3bIBa-
€T MyTh OT UCXOIHOTO MaTepraJa 0 MPUHITOTO pe3yJIbTara.



e
3apava

COKpaTUTb BHYTPEHHIOKO CBOAKY

Marepwuan Ha sxoge

0b6e3nnYeHHble 3aMETKH

Yro genaer UU

Y6upaeT noBTOpPbI, NpeaiaraeT CTPYKTYpy

Y1o pewaet yenosek

BbiBUpaeT BaxKHOE M BO3BPALLAET NPONYLLEHHOE

Kak nposepsior

CpaBHMBAET CO BCEMW 3aMETKaMM

Kto npuHumaer

ABTOp CBOAKM

Yro 6yaet npu ownbke

B MTOr He MONaAET YacTb PeLueHnit
.
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MNoAroToBUTL YePHOBUK OTBETA K/IMEHTY

Marepwuan Ha sxoge

PaKTbl 6€3 NepcoHanbHbIX AAaHHbIX

Yro genaer UU
CobupaeT nepBblil BApUAHT NMCbMA

Y1o pewaet yenosek

YTBepKAaeT no3uumio, CPOKM 1 obelaHma

Kak nposepsior

CBepseT C NPUHATLIMU pPeLleHUAMMU

Kto npuHumaer

OTBETCTBEHHbIN MEHeLKep

Yro 6yaet npu ownbke
KAneHT nonyy4nT HeBepHoe obelaHue

o
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CobpaTtb BONpoOChbI K BCTpeue

Ma'repuan Ha BXxoae

CobcTBeHHbIE 3anMcu

Yro genaer UA

FpynnvpyeT BONPOChI N0 TEMam

YT10 pewaeT yenosek

Ybupaet nuiwHee n 406aBnaeT KOHTEKCT

Kak nposepsioT

MpocmaTprBaEeT CNMCOK Nnepes BCTpeyen

KTo npuHumaer

YYacTHUK BCTPeUn

Yto byaer npu owmnbke

Bonpoc byzert nponylleH uam 3agaH He TOMY Ye/I0BERY

It0 He oOpazel] MOMUTHKY. B Bameir komanae OyayT apyrue
3aJa4M, MaTepuassl 1 nocyueacreus. Ham cenyac BaxxHa cama Jio-
THKa: He «KTO OTKpbLT M», a «4TO IPOM30IILIO ¢ padOTOM».

Pasrosop 0e3 gqompoca

[Ipamoiut Bonpoc «Kto ncnonssyer NN ?» moxeT npo3Bydarh
KakK IPOBEPKa, JJaKe eClIM PyKOBOIUTENb HE COOUPAJICS HUKOTO



JIOBUTH. Jltony eme He 3HaT NpaBUl U HE TOHUMAIOT, YTO TO-
CJIe/1yeT 32 YECTHBIM OTBETOM.

41 6b1 cHauama 0OBSICHWIIA 11eJTh Pa3rOBOpA:

Mbvt xomum nowsims, 20e U yoice nomoeaem, 20e cozoaém
PUCK U KaKux oOuwux npaeun Ham He xeamaem. Celiuac mvl He
oueHusaem Ar00ell U He goloupaem 00s13aMmeNbHbIL UHCHPYMEH.
Jluunwle nepenucku nokaszvieamo He HyxcHo. Hac unmepecyrom
3a0auu U cnocoObl NPOBEPKU.

[Mocrne 3TOro MOXHO B35ITh OJHY HEIABHIOI 337a4y W TPONTH
€€ 10 11aram:

1. Yto BHI menanu?

. Kakue matepuasisl ucronbzoBaim?

. Kakywo vacte nopyunm MIN?

. UTO BCE paBHO peniayid CaMOCTOSITENIHO?

. Kak nmpoBepuu pesynbrar?

. Kto Mor ero npunsTH?

. Uro npowm3omio Ok TpH HE3aMEeYeHHOM OIMOKe ?

Ecnu oTBeTa HeT, B KapTe MOSIBIISIETCS «HE BBISICHWIN». JTO
TIOJIe3Hee, YeM MPaBIOoNoI00Has JIOTaKa PyKOBOIUTEIIA.

Yrto coOupaTh He HYKHO

Jl71s1 mepBO¥ KapThl HE HYKHBI JIMYHBIE YaThl, UCTOPHS 3AIIPO-
COB U JIOKA3aTeJIbCTBA TOrO, CKOJIBKO TEKCTa COTPYHUK HaIMcal
caMm. MBI BBISICHSIEM He IPOUCXOXKICHUE KAk IO0TO MPEJIIOKEeHUS,
a yIpaBIsieMOCTb 3a1a4YM: BUIHBI JIU MaTepHUaJIbl, pellieHHe, MPo-
BepKa U MPUHUMAIOIIHUH.

KoHkpeTHBIE 3ampockl MOTYT OCTaThes y ucnoaautens. O0-
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U TpoliecC He 00s13aH AesaTh BCEX OMHAKOBBIMHU.

OHa Hefess BMECTO 0OJBIIOT0 HCCJIeI0BAHMS

Bo3bMuTe OIHY KOMaHAy WM OAMH IMPOLECC, a HE BCIO KOM-
naHuio. B Teuenue Henenm noGassiite B KapTy 3a1auu, raoe MU
UCTIOJb30BAJIA, PACCMATPUBAIIU UJIM CO3HATENILHO HE CTAJIM UC-
MOJIb30BATh.

K koHI1y Hefie/iM He Hy>KHO BBITycKaTh MOAUTUKY. [TocMoTpH-
T€ Ha JIBE Belllu:

— IJIe JIIOAU YK€ JEeUCTBYIOT MOXOXKe, XOTs OOIIero mpaBuia
HET;

— TJe OIWHAKOBBIE 3a7aYl MPOXOMST MO HECOBMECTUMbIM
IpaBUIaM.

DTOro AOCTaTOYHO IS ciemyloliero mara. Bo BTopoi riase
MBI pa30epeéM, Kak MPOBECTH OOIIHIA pa3roBOP TakK, YTOOBI yad-
HBIW YaCTHBIN OMBIT HEe MPEBPATUIICS B 00S3aHHOCTD JJIsI BCeX, a
Ha3BaHHAs OIMOKAa — B apryMeHT MPOTHUB YeJIOBeKa, KOTOPbIi
0 Hel pacckaszall.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.
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