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Y. Buorep. «MeHemkep 1o mpoayKTam B chepe MOojibI»

Yukycs buaorep
Menea:xep mo npoaykram B cpepe Moabl

Tema 1 3HAaKOMCTBO ¢ JOJKHOCTBLIO

JoOpo moxanoBarh B 3TOT MUHUKYPC MO MHIYCTPUM MOAbl — MHPA, KOTOPBI CO CTOPOHBI
YacTO BOCIPUHUMAETCS KaK HeuTo OsecTsllee U IaMypHoe, Kak BUXPb MOKa30B U BCIIBIIIEK (pOTO-
kamep. OJIHAKO eciv TPUOTBOPUTH TsIKeJIble OapXaTHBIE IUITOPHI, €CIIU 3aIVISIHYTh 32 [TIsTHLIEBbIE CTpa-
HHIIB! JKYPHAJIOB M TIIATEJILHO OTOOpaHHBIE MeasbHbIEe TIOCTHl B COLMAIBHBIX CETSAX, MBI YBUAUM
MeXaHU3M, KOTOpbIi paboTaeT B ropaszio 0osiee CI0KHOM, MHYCTPUAIBHOM U IITyOOKO YeJI0BEYHOM
purme. CerofiHs Mbl IOTOBOPUM O JIUPUKEPE ITOr0 OPKECTpa, O YEIOBEKEe, KOTOPHI HAXOOUTCS Ha
CTBIKE XY[OKECTBEHHOT'O CAaMOBBIPAKEHHUSI U XOJIOIHOM, pacyeTIMBON KoMMepLMU. Mbl IOroBOpUM
O IIPOAAKT-MEHEIKepeE.

UYUroObl NOHATH POJIb MPOAAKT-MEHEAKEPa B UHIYCTPUU MObl, HY’KHO pa3o0paTbcsl B caMoOil
CYTU COBPEMEHHOM ofexbl. [Ipeqmer ofexapl — 3TO yKe He MPOCTO YTUIIMTAPHBIN OOBEKT, MPH-
3BaHHbIN MPUKPBIBATH TEJIO, U HE MPOCTO MPOM3BEJEHUE HCKYCCTBA, BUCHILEE B rajepee. JTo Mpo-
AYKT, TIIATeJbHO IPOAYMaHHasl Belllb, KOTOpast IOJKHA YAOBJIETBOPATh NOTPEOHOCTH, pelaTh Mpo-
O11eMBbl, OAXOAUTH 110 Pa3Mepy, BbIICPKUBATh CTUPKY U MOSIBIIATHCS B POJIake MMEHHO TOT/1a, KOraa
noTpeduTeNs ToToB € prodpecth. [IpofakT-MeHenkep — XpaHUTeNb 3TOro npoaykra. OH — MoCT,
COEMHSAIOIIMI HE3eMHOW MUp JM3aiiHepa, KOTOPbIA TBOPUT B KpacKaX, TEKCTYypax U CHJIy3Tax, C
MIPU3EMJIEHHON PeasIbHOCTBIO PIHKA, II€ BCE U3MEPSIETCS MAPKMHAIBHOCTBIO, KOJIMYECTBOM €JMHUII
B KOPOOKE M MPOLIEHTOM IPOJaK.

IIpeacraBbTe Ha MTHOBEHUE, UTO Bbl CTOMTE B Mara3suHe ofek/ibl. Bbl Oepere B pyKy NHpKaK.
Bhl omrynsiBaeTe TKaHb, OCMaTpUBaeTe I1IBbI, IPUMEPSIETE €ro U CMOTpPUTE B 3epKaio. To, 4TO BbI
BU/IUTE B OTPAXEHUM, — 3TO KOHEUHBIH pe3y/bTaT ThicsAy perueHuil. [louemy y 3TOoro BopoTHuKa
Takas ¢opma, a He Apyrasa? [louemy nojaksagka U3 BUCKO3bl, a He U3 1ieska? [louemy 3ToT numxkak
HAaXOJUTCH 3[1eCh, B 3TOM I'OpPOJie, B 3TOM KOHKPETHOM Mecsle M CTOUT UMEHHO CTOJbKO? Bee atu
AeTanu He ciaydailHel. OHU — pe3ysbTaT paboThl MPOJAKT-MeHekepa. dTa pojib BO MHOIOM CBO-
autes K nepesony. OHa npeamnonaraeT nepeBoj a0CTpaKTHOTO, MOPOM XaOTMYHOTO sI3bIKa TBOPYECTBA
Ha KOHKPETHBI, CTPYKTYPUPOBAHHBIN sA3bIK OM3HECA.

310 HenpocTas npodeccus, Tpedyrolias yMEHUs MbICIUTD B IByX HAIIPABJIECHUSX, YTO MOKET
ObITh yTOMUTENIBHO. C OIHOM CTOPOHBI, HA IUJIeYe CUIUT XYJOKHHK, HAIIENThIBAIOLUIMIA O KpacoTe,
SMOLMSX M MO3UIMOHMpoBaHNM OpeHna. C Ipyroil CTOpOHBI, Ha IPyroM IUiede CUAUT OyXrairep,
HAIIENTHIBAIOIIMI O cebecToMMOoCcTH MpoAaHHbIX ToBapoB, HIIC M cypoBBIX peanusix JIOTHCTUKU
LIEMOYKY MOCTaBOK. MeHekep Mo MPOAYKTY JIOJKEH MPUCITYIIUBAThCS K 00EMM CTOPOHAM, 4acTo
O/IHOBPEMEHHO, U MPOKJIAJBIBATh MyTh, KOTOPBII MO3BOJIMUT peali30BaTh 3a/lyMaHHOE, HE Pa30pUB
KOMITaHUI0. DTO padoTa Ha I'paHu, IJie CTPAXOBKa peJJKO ObIBAaeT HaIeKHOM.

IIpex e Bcero, Hy)KHO pa3BesiTh MPEACTaBIEHUE O TOM, YTO MPOAAKT-MEHEAKEpP — 3TO Mpo-
CTO «MEHe[Kep» B TPAJAULMOHHOM KOPHOPAaTUBHOM MOHMMAaHUM. DTa JOJKHOCTb MOApa3yMeBaeT
OIIPE/ICJIEHHYIO CTENEeHb BJIACTH U YIPaBJEHUS JIIOABMU, HO HA CAMOM JIeJie BCE rOpasfio CIIOXKHEe.
ITpongakT-mMeHeKepbl MOTYT YIPABJIATH JIIOABMH, HO UX OCHOBHAs cepa OTBETCTBEHHOCTH — CaM
npofyKT. OHM YHPaBISIOT )KU3HEHHBIM LIMKJIOM M3/IeJIUsl C TOTO MOMEHTa, KaK OHO MOsBJISETCS B
BOOOpaXeHNHU AW3aiiHepa, 1O MOMEHTA MPOAakU M Jaxe Mocie — 10 TOr0 MOMEHTa, KOrja OHO
MOXeT ObITh BBIOPOILIEHO WY, B UAeae, COXpaHeHO. OHM — XpaHUTEH JyIIH TPOLYyKTa.

PaccmoTpum niporiecc co3gaHus KoIeKIuu. B MHAyCTpUn MOJbI 3TOT MpoLece LUMKIMYEH, OH
HallOMUHaeT BpallleHue Koseca. [Toka TOJIbKO OIMH CE30H TOJIBKO HAYMHAET CXOAUTD C IPUJIABKOB,
a paboTa Haj CIeqyIM yXe BEAETCS BO BCO. MeHemkep Mo MPOAYKTY BCTYMAeT B STOT LUK
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Ha HAYAJILHOM 3Tare, Morpyxasch B MUp TpeH10B. OH CIeOUT 3a TeM, YTO MPOMCXOAUT Ha YIUIaX,
B MCKYCCTBE M 3KOHOMUKe. OH aHAIM3UpYeT JaHHbIe 32 MpEIbAyIIe CE30HBI, MbITasCh MOHSATh,
noveMy Ta WM MHasi Oy3Ka Oblla pacripofaHa 3a /iBa JIHs, B TO BpeMsI KaK MoX0Xee U3/Ieue MbUTH-
JIOCh Ha BelIaJIKe HECKOJIBKO MeCsLIEB. DTO CBOETO poja IeTeKThBHas padota. OHa TpeOyeT aHaJINTH-
YECKOro CKJIa/ia yMa, KOTOPbIN MO3BOJISIET BIMVISTHYTh Ha TAOJMILy U YBUIETh B HEH HCTOPHIO, TIOBECTh
0 TIOBeICHUM MOTPeOUTEIel, YKa3bIBaIOIIyIo Ha OydyIiee.

Ho omaux maHHBIX HUKOTA He ObIBAaeT JOCTAaTOUHO. MoJa — 3TO SMOIMOHAIbHAS HHAYCTPHSI.
Jliony MOKynaioT ofek /1y He TOJNBKO JIMIIb MOTOMY, YTO OHa UM HY)XHA, a el ¥ MOTOMY, 4TO OHa
BBI3BIBACT Y HUX OIpe/iesieHHble YyBCTBA. OHU MOKYNAOT WASHTUYHOCTD, (PAHTA3MIO, TPUHAIJICHK-
HOCTb K KaKOMY-TO cooO1iecTBy. MeHekep 1o MPOAYKTY IOHUMAeT 3TO MHTYUTUBHO. OH OkeH
001aJaTh BEICOKUM YPOBHEM SMOIIMOHATIBPHOTO MHTEIUIEKTA Y SMITATUEN TI0 OTHOILIEHHIO K KJIMEHTY,
C KOTOPBIM OH MOXET HUKOT/Ia He BCTPEeTUThCs. OH OMKEH YyBCTBOBATH TEJIO M pa3yM MOTpeOuTes.
OH [T0JKeH CIPOCUTD ceOst: ey Obl 51 ObLIa TOW KEHIIUHOM, XKuia Obl 3TOM KU3HBIO, ObIBaIA OBl B
9THX MECTaX, UCIBITHIBAJIA OBl 3TO JIaBJIEHHE, UTO OBl 51 XOTeJla HOCUTh? DTo TpedyeT OoraTtoro BOOO-
paxenusi. [Ieo He TOIBKO B TOM, YTOOBI OIEsK/a MOAXOAWIA 1Mo (pUrype, HO ¥ B TOM, YTOOBI OHA
TMOJIXO/IMJIA TIO JKU3HU.

INocne TOro Kak McciefoBaHME W aHAIM3 TEHICHIMI 3aBEpILIECHBbI, MEHEKEP MO MPOAYKTY
HAYMHAET CJIOKHBIN MPOLIECC B3AaUMOJIEICTBUS C KOMaH/101 IM3aiiHEPOB. DTU OTHOIIEHUSI — OCHOBA
npodeccun. [uzaiiHepbl — 3TO ABWKYIIAsl CUJIA UHHOBALIME, OHU PA3[ABUTAIOT T'PAHUIIbI, OpPOCAIOT
BBI30OB YCTOSIBIIMCS TIpe/icTaBiieHnsiM. OHU XOTSIT UCTIONB30BATh CAMble POCKOIIIHBIE TKaHH, CaAMBble
CJIOXKHBIE KOHCTPYKIIMH, camble aBaHrapHble (popMbl. MeHekep 1o MPOLYKTY — 3TO CBA3YIoIee
3BEHO, KOTOPOE HE JaeT TOU JBUKYIIEN CUJIe OTOpPBAThCs OT 3eMId. OH CMOTPUT Ha 3CKU3 IU3ail-
Hepa U BUAUT HE MPOCTO UCKYCCTBO, a cMeTy. OH BUIUT rpaduk. OH BUIUT NOTEHUUAIBHBINA POU3-
BOJICTBEHHBIH KOITIMap.

[pexacraBbTe, YTO MU3aAHEP MPUHOCUT ICKU3 MaibTo. OHO MOTpsicalIee, OPUTMHAIBHOE, HE
MOXOKee HU Ha YTO U3 TOTO, UTO MPEJICTABJICHO Ha peiHKe. Ho MeHekep 1o MpoayKTy BUIUT, UTO JIsI
M3rOTOBJIEHHS PyKaBa MOTpeOyeTcsi TpH JHS PyYHOU paOoThl MacTepa, a 3TO MPUBEIET K TOMY, YTO
PO3HMYHAS TIeHa Oy/ieT MPOCTO acTpoHOMUYeckoi. OH BUAMT, UTO BHIOpaHHAS TU3aliHEPOM TKaHb
HE’KHasl ¥ CKJIOHHAs! K 00pa30BaHUIO CKJIAJOK, YTO pa3ovapyeT MOKynaTessi, KOTOpOMY HYKHO IpaK-
TUYHOE 3UMHee MaJIbTo. 3a/1a4a MeHeKepa O MPOIYKTY He B TOM, UTOOBI CKa3aTh «HET». DTO CIIUIII-
koM rpy0o. Ero 3aaua - ckazarp "kak?" Kak MbI MOXkeM nepenarh IyX 3TOro pykaBa, 00beM U Apa-
MAaTu3M, UCHOJIB3Ys (PHEKTUBHBINA METOJ, KOHCTpYHpoBaHus ? Kak Mbl MOkeM HaliTU TKaHb, KOTOpasi
MMHTHUPYET APAIMPOBKY M POCKOIIb 1O BHIOOPY AM3aiiHEpa, HO MPH STOM 00laaeT MPOYHOCTHIO,
HEOOXOIMMON 3aKa3uuKy? DTO COIIacOBaHUE OrpaHMUeHHA. Peub uaeT o pereHny roioBOJIOMOK B
paMKax CTPOTMX OrpaHUYEHHI TI0 BpEMEHH, IeHbIaM U BO3MOKHOCTSIM.

D10 KacaeTcsl ¥ MaTepuasioB. MeHeKep 1o MpOayKTY YacTo N3yvyaeT TEKCTHIIBHYIO HAYKY, XOTs
U ienaet 3To nparMatiyHo. OH TokeH pa30upaThCsi B CBOMCTBAX BOJIOKOH, MEPETIETeHUsIX M BUAAX
otaenku. OH TECHO COTPYAHMYAET C OTJEIaMH 3aKyIIOK, IyTEIIECTBYET [0 MUPY, 3HAKOMUTCS C TKa-
HsMU Ha (adprkax B Urtamiu, Typuun, BeetHame. OH uILeT Ty camylo «HaeaibHyI0» TKaHb. OHa
JOJKHA COOTBETCTBOBATH IIEHE, XOPOIIO ceOsl BECTU U MepeaBaTh HYXKHBIN SCTETUYECKUIA TIOCHLT.
Ecnu nosurmonnpoBanue OpeHia CBA3aHO C SKOJIOTMYHOM POCKOIIIBIO, MEHEKep M0 MPOAYKTY A0J-
KeH yOeAUThCs, YTO UCTOPHS TKAaHW COOTBETCTBYET 3TOM KOHLEMIIUH, TIPOBEPUTh HAJIMUKME CEPTH-
(bUKaTOB ¥ OLIEHUTH BIMSHKE IIETIOYKH ITOCTABOK Ha OKPYXKAIIIYIO cpeay. MeHekep 1Mo MpoayKTy
00J1a/IaeT HeBEPOSATHON «TaKTWJILHON MaMSATHIO»: OH MOKET BOWTH B KOMHATY, IPOBECTH PYKOH TO
PYJIOHY TKaHU M Cpa3y MOHATh, HACKOJIBKO OHA TIEPCIIEKTUBHA WM B UYeM e€ HeIOCTATKH.

o Mepe TOro Kak KOJUIEKIIHSI EPEXOAUT OT ICKU30B U 00PA3IOB K TOTOBBIM U3EHSIM, POJIb
MPOJAKT-MEHe)Kepa MEHSIETCS: U3 CTPATErHYecKoro peJakTopa OH IMPeBpaIaeTcsi B MUKPOMEHe-
IpKepa, oTBevaiomero 3a gerand. OH mocemnaeTr npuMepku. VIMEHHO 31iech TeopHsi BCTPEUaeTcsl C
npakThkoi. [InaTtbe MOXET uaeaabHO CMOTPEThCS Ha BEIIalKe WM Ha ICKHM3e, HO Ha YeJloBeue-
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CKOM TeJie OHO BeJleT cedst mo-apyromy. OHO pactsiruBaetcsi, Tonopiurcs, aedopmupyercs. Ipo-
JaKT-MeHeKep CTOUT B TPUMEPOYHON 1 HAOMOAeT 3a JBMKEHUSIMH Mojiesi. OH n3yvaeT Mocajaky
co Bcex cTopoH. OH BBICTYIAeT B 3alIUTY KJIMEHTOB HECTAHAAPTHBIX pasMepoB. OH ClIequT 3a TeMm,
YTOOBI OfIeXk1a ObUIA HE TOJILKO KPAaCHBOM, HO 1 yIoOHOU. He ckoBbIBaeT Jin mpoiiMa JiBrxkeHus? He
Bpe3aeTcs JIM MOosIC B TeJI0, Koraa caauinbes? Jlerko m paccreruBaercst MoiHus? IMEHHO 3T He3a-
METHBIE, HeTIPUMeUaTeJIbHbIE IETAJIN OIPEIEIISIIOT, CTAHET JIM KJIMEHT MOCTOSTHHBIM TTOKYTIATENIeM HITH
Pa30vapoBaHHO BEPHET BElllb.

Ha sTom sTane koMMyHUKaIMs He MpeKpalaeTcss HA Ha MUHYTY. MeHekep 1o MpoayKTy —
3TO cepalieBrHa potiecca. OH nomyyaet 00paTHYIO CBS3b OT TeX, KTO IPUMEPSLT OACKTY, U IepeiaeT
ee TeXHUYECKOMY IU3aiHepy, KOTOPbIi BHOCUT U3MeHeHus B Jiekasa. OH oOcyxkaaer ¢ ¢pabpukoi
BO3MOXHOCTh BHECEHHs 13MeHeHui. OH nH(pOpMHUpYeT KOMaH/ly CHAaOXEHIIEB O TOM, KaK MEeHsIeTCs
MPOIYKT, TOTOMY YTO T€, KTO 3aHUMAETCsI 3aKYKaMU UCXOIHBIX MAaTEPUAJIOB I0JKHBI 3HATh, CKOJIBKO
JEHeT BBIIEUTH Ha 3TOT (hacoH. OH 00CyKIaeT C OTIeIOM MAapKETUHTa UCTOPHUIO CO3/IaHMST OIEXKIbI,
YTOOBI OHM MOTJIM HauyaTh IJIAHKPOBATh PEKJIAMHYIO KamMraHuio. Eciin koMMyHUKalyst HapymaeTcs,
crpagaeT nmponykT. [IpomyieHHass MHCTPYKIMs B KOMMEHTaprH K KOMIUIEKTY MOKET NMPHUBECTH K
Opaky Bceil mapTuu. OTBETCTBEHHOCTb 32 TOUHOCTB JIEKHUT HAa MEHEKepe MO MPOAYKTY.

MBbI Takxe JOJKHBI yUUTHIBATh (DaKTOp BpeMeHu. B Mupe Moapl Bpemsi — 3To BajioTa, Ooee
LIEHHas1, YeM 30J10T0. B 3Toil oTpaciu Bce MOAYMHEHO cTporomy putmy. CpoKM JOCTaBKM MPOITH-
CaHbl B KOHTpPaKTax. Mara3uHsl IOJKHBI TIOATOTOBUTH BUTPUHBL. Y MAapKETHHIOBBIX KAMITAaHUH €CTb
nathl 3armycka. Eciu ToBap omnaszpiBaeT, OKHO BO3MOKHOCTEN 3aKphIBaeTCs. 3MMHeEe MajlbTo, KOTO-
pOe MPUXOAMT B KOHIIE (peBpajis, KOrja yKe 3aKOHYMIIMCh MOPO3bl, — 3TO HeMMKBUA. Ero nmpopaot
CO CKMAKOH, 4TO CHUXAeT MpUObLIb. MeHemkep Mo MpoayKTy — 3TO0 XpoHOMeTpucT. OHM MOCTO-
SIHHO TIOATAJIKABAIOT, CTUMYJIMPYIOT U KOHTPONHMpPYIoT. OHU pa3padaThiBalOT KpUTUUYECKUE TyTH —
noipoOHbIe TPaMKHU KakI0ro STarna OT CO3/IaHMsI TPOTOTHIA IO TIOCTABKY — K CTPOTO UX MPHIEP-
KUBaOTCA. VIMEHHO OHM 3BOHSIT TIO CJIOKHBIM BOIMpOcaM, Koraa (adpuka 3aJep:KUBaeT MOCTaBKY
TKaHU WM Ha TIPOU3BOJCTBE BBIXOMUT U3 CTPOsi 00OpynoBaHue. VIM MpUXOIUTCS UCKaTh pelleHus,
YTOOBI YIOKUTHCS B CPOKH O€3 yiiepOa [Uist KauecTBa. DTO HaNpsiKeHHasi padoTa, riie CTaBKU OYEHb
BBICOKH, TTOTOMY YTO CPOKHU MPHOIMKAIOTCS.

duHaHCcOBasi XBaTKa — OCHOBA 3Toi npodeccuu. B To Bpems Kak Au3ailHep cOCpenoTOUYeH
Ha BU3YyaJIbHOM COCTABJIAIOLIEH, TPOJAKT-MEHEKEP — Ha MaTeMaTU4ecKou. Y Kaxaoro npeaMera
OZIEK bl €CTh «IIENIeBasi CTOMMOCTb». DTO MaKCUMaJbHasi CyMMa, KOTOPYIO KOMITaHUsI MOKET TTO3BO-
JUTh ceOe MOTPATUTh Ha MPOU3BOACTBO TOBAPA, YTOOBI MPOAATDH €ro M0 KOHKYPEHTOCIOCOOHO! pO3-
HUYHOH IIeHe W MPHU 3TOM COXPaHHUTh MpHUEeMIIEMYI0 HOpMY MpHObUTH. [IponakT-MeHemkep KUBET U
ymupaer 3a 3Ty uudpy. OH NPOCUUTHIBAET CTOMMOCTb KaJI0TO TpeameTa oexabl. OH paccUuThI-
BaeT BBIXOJl TKAHU — CKOJIbKO KYPTOK MOXHO CHIMTh U3 OJHOTO py/lIOHA TKaHW. OHM yUUTBHIBAIOT
CTOMMOCTb OTHEJKH, STUKETOK, YIIAKOBKU U pabouer cuibl. Eciu ¢ ¢adpuku npuxomur oOpaserl,
CTOMMOCTh KOTOPOTO Ha JeCATh MPOLEHTOB MPEBBIIIAET LEJEBYI0, MEHEKep 1O MPOLYKTY JOJIKEH
YTO-TO MpeanprHITh. OH MOXET JIOTOBOPUTHCS O OoJiee BHITOAHOM IIeHe Ha TKaHb. MOXeET yIpo-
cTUTh nomuB. MoxeT yOparh IeKOPATHBHBIN KapMaH. TO U €CTh KOMMEpIUAIU3alus — IMpeBpa-
IIIeHUe KpeaTHBHOW MU B KU3HECTIOCOOHOE OM3HeC-TpeiIokKeHre. TO UCKYCCTBO OaJlaHCUPOBa-
HUsI, KOTOpPOE 4acTo TpedyeT cypoBoii oOBU. Bel Moxkere BimoOUThCA B TiaThe 3a 20000 pyoOeid,
HO €CJI Ha phIHKE ero IieHa cocrariisieT Bcero 8000 pyOneid, BaM MPUIETCs €ro MpoaaTh MO TaKou
1ieHe. MeHepkep 1o MPOAYKTY JOJKEH KePTBOBATh CBOMMM JTIIOOMMBIMU BEIIaMH pay TPUOBLUILHO-
CTHU KOJUTSKIIUH.

JaBaiite He Oynem 3a0bIBaTh O KOHTEKCTE caMoro OpeHaa. MeHnemxkep 1o nNpoayKTy — XpaHu-
tesb [JJHK Openpa. ¥ kaxaoro OpeHaa ectb CBOM KO, ONpEe/eIeHHBIN HAOOp XapaKTEePUCTHK, KOTO-
pble JIeNA0T €ro y3HaBaeMbIM. DTO MOXET ObIThb OYHTapCKHH JyX, MUHUMAJIU3M WM ONpe/esieH-
HBI1 YPOBEHb BEIYYpHOCTH. MeHemkep 1o MPOAYKTY BEICTYyMaeT B poiu ¢puiibTpa. OH CIeauT 3a TeMm,
YTOOBI KaKABIH MPOAYKT B aCCOPTMMEHTE COOTBETCTBOBAT 3TOMY Koay. Ecim OpeHp mo3unmoHu-
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pyeT ce0sl Kak «HEeMpHHYXIEHHAs] POCKOIIb», MEHEIKED 1O MPOAYKTY OTKJIOHSIET TKaHH, KOTOpPBIE
KaXyTCsl )KECTKUMM, U KOHCTPYKIIUH, KOTOpbIe KaxyTcsl (popMasibHBIMU. OH CIIEIUT 3a TeM, YTOObI
OpeH ocTaBajics ocjeaoBaTebHbIM. B Mupe, riae Ha notpeduterneit oOpymmBaeTcs mKBaj BHIOOpa,
TMOCJIeOBATENILHOCTD OpeHa yKperuisieT noepue. Korga nmokymnarens mprooperaer ToBap TOro Win
MHOTO OpeH/1a, y Hero ecTh ONpe/ie/IeHHbIe OKUIaHus1. MeHemkep 1o MPOLYKTY CIETUT 3a TeM, YTOObI
9TU OXKUAAHKS ONIPABABIBAIMCH OT MPOAYKTA K MPOLYKTY, OT CE30HA K CE30HY. DTO 3HAYUT, UTO OpeH I
BBITIOJTHSIET CBOM OOCIIAHUSI.

B sr1Ooli ponu ecTb MU MHTEPECHBI TCUXOJOTMUYECKUN aCHeKT, CBSI3aHHBIA C WUHTYUIIMEH.
Hecmotps Ha Bce naHHbIe, (DOKYC-TpYIIIBI MU OTYETHl O MPOJakax 3a IMPOIUIbe MEepUOIbl, B MO
€CTh MECTO MHTYUIIMH. TeHAEHIIMM He Bcerja JIOrMuHbl. MIHOTIa YTO-TO CTAHOBUTCSI BOCTPEOOBaH-
HBIM [TPOCTO MIOTOMY, YTO OTPaXkaeT 1yX BpeMeHU. MeHeakep N0 MPOAYKTY JAOJIKEH IepKaTh PyKy Ha
nyJibce KylabTypbl. OH OMKeH OBITh KYJIbTYPHBIM Y€JIOBEKOM, MHTEPECOBATHCS MICKYCCTBOM, MY3bl-
KO, KMHO U Jjake NMOMUTUKOW. OH JI0JKEH YyBCTBOBATh M3MEHEHHs B HACTPOEHUX. VICIIBITBIBAIOT
JIA JIIOOY TPEBOTY U UINYT JIA OHU OfIEKAY, B KOTOpOil UM Oyzetr komdopTtHo? Vi OHM HacTpOEHbI
ONTUMHUCTHYHO W BHIOMPAIOT sipKue 11BeTa? MeHekep 1Mo MpOayKTy UyBCTBYET HACTPOEHUE BCETO
oOmecTBa. IMEHHO 3Ta «KyJIbTypHasl aHTEHHA» OTIMYaeT KOMIIETEHTHOTO MEHeKepa I0 MPOAYKTY
OT JaJIbHOBU/IHOTO. DTO CIOCOOHOCTH MPECKa3aTh, YEro 3aXOTAT JIIO/H, ellle IO TOro, Kak OHU CaMU
3TO OCO3HAIOT.

Ponbs npogakT-MeHepkepa Takke CUJIbHO Pa3jMyaeTcsl B 3aBUCUMOCTH OT CETMEHTa OTPACIIH.
B mupe «ObICTpOii MOJIBI» TTPOJAKT-MEHEKEP OIEPKUM CKOPOCTBIO M THpakupoBaHueM. OH cieuT
3a TeM, YTO 3HaMEeHUTOCTH Hajienu Ha Met Gala Buepa Beuepom, U IyMaeT, Kak K cJeyloliel Hejene
3aMyCTUTh B MPOIAXKY aHAJIOTUYHYIO MOJEb. DTO AMHAMUYHBIN, PEaKTUBHBIN Noaxon K padore. B
OTJIMYHME OT HETO, MPOJAKT-MEeHelKep JIIOKCOBOro OpeH/ia urpaeT B 6osee 10arocpounyio urpy. Ouu
JEeJal0T CTaBKY Ha Haclle[lue, MacTepCTBO U YHUKAIbHOCTb. OHU HE TOHATCS 32 MUKPOTEHICHLIUSIMHU,
a camu ux co3zaT. Cpoku y HUX JJIMHHEE, 3aTpaThl BbIIIE, a OTHOIIEHHE K pUCKY MHoe. Tem He
MeHee OCHOBHasl 3aJaya OCTaeTCsl MPeKHeN: COXPAHUTh 1IEIOCTHOCTh MPOAYKTa M 00ECIIEUTh €ro
BOCTPEOOBAHHOCTh Y HY)KHOU ayTUTOPHH.

Mbl TakXke AODKHBI OOpaTHTh BHMMAaHUE Ha PACTYIIYIO CIOKHOCTh IMIOOATBHBIX IIETOYEK
noctaBok. COBpeMEHHbII NPOAAKT-MEHEAKEp — 3TO CBOEro poja Aurviomar. Jlumb HeMHorue
OpeH/Ibl MPOU3BOAST Bce caMu. McTopusi OMHOTO MpeAMeTa OJekIbl MOXKET OXBATHIBATH HECKOJIBKO
KOHTHHEHTOB. XJIOMOK MoxeT ObITh BhipaiieH B CIIIA, Tkanb cotkana B Typrmu wiu Kurae, okpa-
meHa B Mtaymy, a cam nomms u3enus npoussenes Bo BeetHame. [Iponakr-MeHekep OpueHTUpy-
ercst B 9ToM slabupunTte. OH pa30upaeTcsi B TOProBbIX MpaBHIax, Tapudax U JOTUCTHKE JIO0CTaBKU
TOBapOB 4epe3 okeaHbl. OH CTAIKUBAETCS ¢ KONEOAHUSIMU BATIOTHBIX KYPCOB U T€OMOIMTHYECKOM
HecTaOuIbHOCTBIO. Koria Ha KpyIHBII MOPCKOM MapIipyT OOpYIIMBAETCs INTOPM HITH B TTOPTY HAYH-
HaeTcs 3a0aCTOBKa, MEHE/KeP 10 MPOAYKTY OKa3bIBAETCsl Ha MepeOBOM, epeHaIpaBIsisl OCTABKH
Y yCTpaHsisl 3aJIepKKUA. DTO TpeOyeT YMEHHUsI COXPaHSTh CIIOKOMCTBUE B CTPECCOBBIX CUTYAIUSIX U
CTpaTernyecKy MBICJUTH B BOMPOCAX JIOTUCTUKH, YTO TPOTUBOPEUNT POMAHTHUECKOMY 00pa3y MUpa
MOJpbI.

Ewme crour ynoMmsHyTh YcToiuMBOE pa3BUTHE. YCTOMUMBOE pa3BUTHE — 3TO HOBas cdepa
AeATeIbHOCTH, MacIITadHasi U HEOTJIOKHASI 33/1a4a, KOTopast 3a MoclieqHee AeCATHIeTHe U3MEeHHIa
poJb npoJakT-MeHemkepa. OTpacib HAXOOUTCS MO MPUCTATIbHBIM BHUMAHUEM M3-3a CBOETO BJIM-
SIHUSL HA OKpY’XKalollylo cpedy. Tereps mepea mpogakT-MeHeKepOM CTOMT 3afava 3a00TUThCS He
TOJIBKO 0 OpeH/ie, HO ¥ O Halllel riaHeTe. JTo elnle O0JbIIe YCIOKHSIET MPOLEeCC MPUHSITUS PEICHUI.
[TponakT-MeHeKepbl CPABHUBAIOT OPraHUYECKUI XJIOTOK ¢ 0ObIYHBIM. OHU U3y4aloT nepepadoTaH-
HbIA nonuactep. OHU POBEPSIIOT, HE TOKCUYHBI JIU KPACUTEIH, UCTIOIb3YeMBbIe B por3BoacTBe. OHU
3ayMbIBAIOTCSI O TOM, YTO OY/IET C MPOAYKTOM MO OKOHYAHUU CPOKa CITYKOBI: MOKHO JIM €0 Tiepepa-
6otarh? MOXHO JI1 €r0 MOJIBEPIHYTh OMOTIOTMUYECKOMY Pa3JIoKeHHI0? DTO He MPOCTO BOMPOC STUKH,
9TO CTAHOBUTCS HEOOXOAMMOCTBIO ISl OM3HECa, MMOCKOJIBKY MOTPeOUTeM TPeOyIOT MPO3PAYHOCTH.
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MeHexep 1o MpOAYKTY J0KEH MOAK PEIUIATH 3asBJIeHHsI OpeH/1a 00 SKOIOTMYHOCTH JOCTOBEPHBIMHU
(akramu. OHM MEHSIIOT APAAUTMY C «OBICTPOTO U JICIIIEBOTO» IMOJX0/Ia HA «OTBETCTBEHHBIN U ITUK-
JIMYECKUI». DTO CJIOKHBIN MEPeXol, CONMPSIKEHHBIN ¢ O0Jiee BHICOKUMHU 3aTpaTaMy U TEXHUIECKUMU
TPYIHOCTSIMH, HO, TOXAIYi, 3TO camasi BakHasi padoTa, KOTOPYIO CETOJHS BHITIOJIHSIET MEHEKep I10
MPOAYKTY.

CymiectByeT olmmO0YHOE MHEHHUE, YTO MPOJAKT-MEHeKep YOMBaeT KpEeaTUBHOCTh. DTy TOUKY
3peHHs YacTo MPOJIBUTAIOT pa3ovapoBaHHbIe An3aiiHephl. Ho Ha camoM Jieie Bce coBceM HaoOOpOT.
Orpanunuenusi, HA0O0POT, CTUMYJIUPYIOT KpeaTuBHOCTh. Korjga nu3aiiHepy roBOpsIT, 4TO OH HE MOXKET
UCIIONB30BAaTh ITOT JOPOTOM HIENK, OH YacTO MPHUIYMbIBAET O0Jiee OPUTMHAIIBHOE PellleHre, UCTIOIb-
3ysl Ipyrylo TKaHb, ¥, BO3MOXHO, CO3IaeT TEKCTypy, KoTopasi OyneT 6ojiee YHUKAJIbHOM, YeM OpH-
ruHain. Korna nuzaiiHepy roBOPSIT, UTO CHITYST CIMIIKOM CJIOXEH JIsi MACCOBOTO MTPOU3BOJCTBA, OH
YIIPOILIAET ero, Aenast 6ojee COBpeMEHHbIM U JJAKOHUYHBIM. MeHekep 1Mo MPOAYKTY 3aJaeT paMKH,
B KOTOPBIX JAU3aHEP MOXKET TBOPUTh. DTH PAMKHU MOMOTAIOT cOCpeoTounThcsl. OHU He JaloT KO-
JIEKIIMY TIPEBPATUTHCS B KAKO(POHUIO CIydalHbIX uaeil. OHU NMPUIAI0T KOJUIEKIMU LEJIOCTHOCTh U
KOMMEPYECKYIO KH3HEeCIIOCOOHOCTh, Onaroapst yemy OpeH/I MOXET CYITIeCTBOBaTh U pa3BUBAThCS.
Be3 meHekepa 1o npomykTy padoTa qu3aiiHepa MOKET TaK U OCTaThCsl UCKYCCTBOM, MTPEKPACHBIM,
HO HUKOMY HE HY)KHbIM, WJIH K€ OHA MOXET Pa30pUTh KOMIIAHHIO, TIHITAIONIYIOCS €€ Pealn30BaTh.
MeHexep 1o MpOAYKTY MO3BOJISIET UCKYCCTBY CYIIECTBOBATh B PEaIbHOM MHUpE.

VYuureiBaiite yenoBeyeckuil (pakTop B KOMaHIHOW JUHAMUKE. MeHekep Mo MPOAYKTY 4acTo
BBICTYIIA€T B POJIM CBSA3YIOILETO 3BeHa B KoMaHJe. OH — KoHCTaHTa. [[u3aiiHepsl MOTYT ObITh HEro-
CTOSIHHBIMU M COCPEJIOTOUMBATHCS Ha 0OIIel KapTuHe. MepuaHT-MeHeIKepbl MOTYT ObITh COCPEIo-
TOYEHbI Ha IUdpax ¥ He oOpalaTh BHUMAaHUS Ha CTETUKY. [IpOM3BOACTBEHHAs] KOMaH/Aa cocpe-
JOTOYEHA HAa TEXHUYECKOHW peaym3anuu. MeHemkep Mo MpOAYKTY BIaJeeT BCEMH STUMHU SI3bIKAMH.
OH MOXeT JIOHeCTH JI0 Au3aiiHepa 00eCIOKOEHHOCTh MEpUaHT-MeHeKepa 0 MOBOLY MPUObLIH TaK,
YTOOBI TO BJOXHOBIJIO HA TIOMCK PEIeHUs], a He BBI3BAJIO 3alIUTHYIO peakiuio. OH MOXeT 00bsic-
HUTH AM3aliHepaM Ha MPOU3BOACTBE, B UEM 3aKJIOUAETCS XYJOKECTBEHHAsI 33/lyMKa, YTOOBI TEXHU-
YeCKHe CIIeMaIUCThI TOHUMAJTH, T0YeMy Ta WJTH MHAsl AeTajlb TpeOyeT NONOIHUTEbHBIX yeuanid. OH
CIIaXKMUBaeT KOH(IUKTHI M CHUMAeT HaNpsiKeHUe, KOTOpoe Hen30eKHO BO3HUKAET B HANpPsiKEHHbIE
MIepHOIbI ITEpest 3aIyCKOM MpoayKTa. OH — SMOIMOHAIBHAS OTIOpa Mpoliecca pa3padoTKH MPOLYKTA.

A Bejib elg Mbl, TPOIAKT-MEHEIKEPbl, JOJDKHBI CJIEAUTH 32 TOBAPOM IOCIIE TOTO, KaK OH MOKHU-
aaeT ckiaa. MeHekep 1o MpoAyKTy MpoJoiikaeT padoTaTh ¢ TOBAPOM Jlake TOCTe ero MPOJakKH.
OH TIIaTeNbHO aHAM3UPYET OTUETHI O Mpofakax. OH CMOTPUT Ha «IIPOXOAMMOCTb» ToBapa. Kakue
1IBETa pacKymnaloTcs B nepByio ouepes? Kakoil pasmep vaiiie Bcero Bo3ppaiaior? [Touemy numMeHHO
3Ty KypTKY BO3BpaIIaIOT B TAaKOM OOJbIIOM TpolieHTe ciydaeB? [eno B mocanke? B kauectse? Vnu
OIMMCaHUe TOBapa BBOAWT B 3a0myxaeHUe? DTa oOpaTHast CBSI3b KpaiiHe BaxkHa. DTO MHMOpMAIUs
O CJIe/IyIOIEeM Ce30He. DTO MeXaHU3M OOyuYeHHUsl B OTpacii. MeHemkep Mo MPOAYKTY TakKe OTBe-
YaeT 3a ynpaJieHHe TOBAPHBIMHM 3aracaMu. Eciy 4To-To XOpoIIo mpoaaeTcs, OH CHEHNT 3aKa3aTh
HOBYIO TIAPTHIO, YTOOBI HE YITyCTUTh MPHOBLTL. ECTM npoaxy nasaioT, oH padoTaeT ¢ OTAEIOM Map-
KETHHTa, YTOOHI C/IeJiaTh TOBap OoJiee 3aMETHBIM, WJIY TUIAHUPYET PEKJIAMHYIO aKIHI0, YTOOBI OCBOOO-
JWUTh MECTO JJIsl HOBBIX TOBApPOB. YTIpaBJieHHWE TOBAPHBIMU 3aMlacaMU, CPOK TOJHOCTH KOTOPBIX TOM-
XOIUT K KOHILy, KpaiiHe BaXHO JJIsl MOAJEPKaHUs JeHEeXHOro notoka. Crapele 3amacbl — 3TO, I10
CYTH, 3aMOPOXEHHbIE IeHbIM. MeHeIkep 1Mo MPOAYKTY — 3TO JTUKBUIATOP, KOTOPHIH CIEAUT 32 TEM,
YTOOBI TOTOK TOBAPOB M JIEHET HE MPepbIBAJICS.

B smoxy 1iuidhpoBBIX TEXHOJIOTHIA 9Ta POJTb CTaNA el OoJiee OPUSHTUPOBAHHOM Ha PadOTYy C TaH-
HBIMH. MBI )KMBEM B 310Xy MHOTOKAHAJIbHOW PO3HUYHOM TOProBiv. MeHemKep 1o MPOAyKTY U3ydaeT
TMIOBeJIeHre TTOKyTaTeneit B uaTepHere. Uro moau uinyt Ha caiite? Kakue ToBapsl OHM JOOABISIIOT B
KOP3WHY, HO He orutaunBaioT? Yo moau mumryT B oT3biBax ? Takas oOpaTHas CBS3b B PeXKUME pealib-
HOTO BPEMEHU — HACTOsIIAsI 30J0Tast Kuia. PaHblne, YToObl MOMYYUTh TOTHbIE JaHHBIE O MPOoJa-
’ax, Hy)KHO OBUIO JKJIaTh OKOHYaHHUsI ce30Ha. Terepb Bbl MOKETe OTCIIeKUBATh TEHJCHIIUU B PEKUME
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peabHOro BpeMeHH. MeHemkep 1Mo IPOAYKTY MOKET 3aMeTUTh, uTo (potorpacusi 6mmy3ku B BK npu-
BJIEKAaeT HEMPOIOPIIMOHATIBHO OOJIBIIIOe KOMMYECTBO Tpaduka Ha caidT. OH MOXET cpa3y ke oTpea-
TMPOBaTh HA 3TO, 3aKa3aB OOJIbIIIe TAKUX OTY30K WUJIH TIepepaciipeIe/TB PacXo/bl Ha peKjiamy, YTOObI
BOCIIOJIb30BAThCS MOMEHTOM. /1151 TaKO# THOKOCTH HYKEH MEHEIKep IO IPOAYKTY, KOTOPbINA XOPOIIIO
pa3Oupaercsi B TEXHOJIOTHSAX U aHAIMTHKE, MOXET CMOTPETh Ha AAIIOOpA U MTHOBEHHO MPUHUMATD
CTpaTernyecKre perieHusl.

JI1s1 IpoIakT-MeHekepa BakeH JIeMEHT CTOpUTe/UIMHra. Ha mepenosHeHHOM pBIHKE Mpo-
AYKTY HyXHa uctopusi. MeHexep 1o MpOgYKTY TECHO COTPYIHUYAET C MAPKETUHIOBOM M KpeaTHB-
HOUM KOMaH/IaMH, YTOOBI UCTOPHSI ObLIa IOCTOBEPHOM M yoenuTeabHON. OH 0ObsCHSET, 3a4eM HyXKeH
nponykt. [Touemy MbI ero co3namu? Kakyio mpoOnemy oH perraer? YTto genaer 3Ty TKaHb 0COOEH-
HoI1? MeHekep 1o NMPOAYKTY — IJIaBHBIN UCTOYHUK JIOCTOBEpHOU MH(pOopMaluu o rpoaykrte. Eciu
OTIEJT MapKEeTUHIa 3asIBJISIET, YTO KypTKa BOJAOHENPOHUIIaeMasi, MEHeKep O MPOAYKTY JOJIKEH
yOeIUThCsl, YTO 3TO MOATBEPXKIACTCS pe3y/ibTaTaMu TecTupoBanus. OH 3amuinaetT OpeH OT JOXK-
HBIX oOeranuii. OH cIeUT 3a TeM, 9TOOBI HH(PpOPMAITUsI COOTBETCTBOBAIA JEUCTBUTETLHOCTH. Takoe
MOBECTBOBAaHKME — 3TO HE MPOCTO KPACHBHIE CJIOBA, OHO CO3/AeT IIEHHOCTh. XJIOMKoBas (pyTOonKa
CTaHOBUTCA OoJiee IIEHHOM, KOrja MOKyInare/ib MOHMMAEeT, KaKUX YCHJIMHA CTOMJIO HAalTH OpraHuve-
CKHI XJIOTIOK WJIM KaK MPOUCXOUJI MPOLIECC OKpaliMBaHusi. MeHemkep Mo NPOAYKTY HAXOAWUT 3TU
KPYIHILIBI TIPAB/bI U TIEPEAAET UX TeM, KTO PaCCKa3bIBaeT UCTOPUH.

Ham Takxe cTOMT 3ajymMaTbcsi O TOM, Kakas JIMYHAs BBIHOCIMBOCTH TpeOyeTcs IUisl STOM
paboThL. 1O He paboTa ¢ AEBATH A0 MATH. MOIHBIN KaleHIaph HEYMOIUM. 3/1eCh HET KHOITKH Tay3bl.
[Toka Bech OCTaTIbHON MUP MPa3JHYET, TPOJAKT-MEHEKep 4aCTO TOTOBUTCS K HEJeJbHOMY MOKazy
CJEYIOIErO Ce30Ha WM PelaeT MpoodieMy ¢ 3a/IepKKOM JOCTaBKU. DT1a padoTta TpedyeT HeyCTaH-
HOT'O CTPEMJICHHUSI K 1IeJI1, CTPACTHU K MPOIYKTY, KOTOpast IOMOTAEeT CIPABJIATHCS C YeThIpHAIATHYA-
COBBIMU paOOYMMU AHSIMU U OeCKOHEUHbIMHU roe3akamu. OHa TpedyeT ToJIcToKo)ecTH. Bel Oynete
coBepIarh OmMMOKU. Bbl Oyzere BhITyCKaTh MPOAYKTHI, KOTOPbIE He OYIyT MONB30BATHCS CIIPOCOM.
Bam mpuaercst BecTi HEMpPOCThIe MEPEroBOPhl ¢ MOCTABIIUKAMU U KOJUIEraMu. Bbl TOMKHBI OBITH
CTOMKMMHU. BBl HOKHBI yMeTh cOOpAThCsl, MPOAHAM3UPOBATh, YTO TOILIO HE TaK, M CHOBA CECTh B
CeIJI0, YTOOBI MOATOTOBUTHCS K CIIEIYIONIEMY CE30HY.

JIst 9TOM JTOJKHOCTH He 00s13aTesIbHO MOyvaTh CrielraibHoe oOpa3oBaHue. Bel He 00s13a-
TEJIbHO y3HaeTe Bc€ M3 yueOHHMKa. HecMOTpsi Ha TO, UTO CYIIECTBYIOT MPOTrpaMMBbl IO MepyaHAai-
3UHTY M MEHEJKMEHTY B c(pepe MOJIbI, JTyUllre POAAKT-MEHEIKePhl YaCTO CTAHOBSTCS Mpodeccro-
HaJlaMu Orarofapsi COOCTBEHHOMY OITBITY. BO3MOXKHO, OHM HAaUMHAJIM KaK JU3aiiHepbl U IOHSUIH, YTO
UM OOJIbIIIE TIO JIyIe KOMMEpYecKasl CTOpoHa Bormpoca. Bo3MOXHO, OHM HAUMHAIM C IPOU3BOJCTBA
Y TIOHSUTM, KaK BCE yCTPOEHO. BO3MOXHO, OHM HauMHAIM B OTAENE MPOJAK U MOHSJIM, Yero XOueT
kymeHT. Cambie 3 peKTUBHBIC TIPOJAKT-MEHeKepbl 00IaAaI0T IeJIOCTHBIM B3IJISZIOM Ha MPOAYKT U
BCECTOPOHHUM TOHMMAaHUEM €ero ycTporcTBa. OHM MOCTOSIHHO y4arcsi, 3HAKOMSITCSI C HOBBIMU TEX-
HOJIOTUSIMU, MaTepUaJIaMU M KYJIbTYPHBIMU CIIBUT'AMHU.

JaBaiite mpencraBum ceGe MOBCETHEBHYIO JKM3Hb. DTO MO3aMKa U3 CaMbIX Pa3HBIX 3aHSITUM.
YTpo BBl MPOBOAUTE HA COBEIIAHUH MO AW3alHY, 00CYK/1asi OTTEHOK CHHETO IBeTa JUIsl [HKUHCOBOM
JIMHUM. 3aTeM Bbl CAAUTECh HA TPaMBall M elIeTe B «COBETCKYI0 3Be3ay» Ha JIndusaHiackylo pemarsb
Borpoc ¢ HuTKamu. [Tocnie obena Bbl MpocMaTprBaeTe 00pasibl TKAHU, KOTOPBIE IOJKHBI B TOYHO-
CTH COOTBETCTBOBATh CTAaHIAPTY. 3aTeM Bbl yUacTBYyeTe B (PJMHAHCOBOM COBEIIAHHH, Iie 00CyXKIaeTe
OIOIKET Ha OTKPBITHIE 3aKyIKU. 3aTeM Bbl OOXOIUTE IEMOHCTPALIMOHHBIN 321, IPUKACAETECDH K TOJIBKO
YTO MPUOBIBIIM MPOTOTUIIAM M M3ydYaeTe ux. To quHaAMU4Has1 paboTa. Bbl pe/lko cuanTe Ha MecTe.
Bar MO3r MOCTOSIHHO MePeKJTIYaeTCsl C TROPUECKOTO pekrMa Ha aHAJIMTUIECK U, ¢ 00IIIel KapTUHBI
Ha MeJbyaiinme aetanu. Takoe pasHooOpasue BBI3BIBAET MPUBBIKAHKE Y TEX, KOMY 3TO HPaBUTCS, HO
MOXET YTOMJIAATh TeX, KTO CTPEMUTCS K PyTUHE.

MeHexep 1o MPOAYKTY — 3TO eII€ 1 a0COIOTHBIN MParMaTK B BOIIPOCAX «aCCOPTUMEHTA».
MBbI ioipoOHee OCTAaHOBUMCS Ha 3TOM TMOHSATHH TIO3XKe, HO B LIEJIOM OHO CBSI3aHO C COUETAaHUEM pa3-

10



Y. Brnorep. «Menemxkep no mpoayKTam B chepe MOIbI»

JIMYHBIX JIeMeHTOB. Heltb3st mpocTo cienath qBaiiaTh Bapralyii OTHOM U TOH e YepHOU (hyTOONKH.
Bawm HyXeH acCOPTUMEHT, KOTOPbIi OyJeT OAXOOUTh IJIs pa3HBIX CITyYaeB, pa3HbIX IIEHOBBIX KaTe-
TOpUH U yIOBJIETBOPSTH pa3HbIe MOTPEOHOCTH KJIMEHTOB. Bam HyXHBI Oa30BbIe BEIlH, KOTOpbIe 00ec-
MEYMBAIOT 00BEM IMPOIAXK, MOTHBIC BEIIH, KOTOPhIE MPUBJIEKAIOT TPauK, U 3(peKTHBIE BElr, KOTO-
pble opMUPYIOT UMUK OpeHa. MeHemkep 1Mo MpoAyKTy OTBeYaeT 3a Mog0op TAKOrO COYETAHUS.
970 KaK ecau Obl 1ie-moBap coCTaBisI MeHI0. Bam Hy)XHBI 3aKyCKH, OCHOBHBIE OJIO[a, TECEPTHI.
Bawm HyxeH npaBuiibHBIN O6ataHc. Eciiv y Bac CIMIIIKOM MHOTO MOJHBIX BEIIEH, BBl MOKETE BBITJISIIETh
CTUJIBHO, HO BaM HE XBATUT TIyOMHBI IMPOJIaX, KOTOPYIO odecreunBaioT Oa3oBbie Bemu. Eciu y Bac
CJTUIIIKOM MHOTO 0a30BBIX Belllel, Bbl OyleTe BBINISIETh CKyuyHO. MeHekep Mo MPOAYKTy HaXOAUT
30JI0TYI0 CEpPEAVHY.

B koHTekcTe MO3UIMOHMPOBAaHUS OpeH/a, KOTOPOe MMEET pellalollee 3HaueHue, MEHeIKep
IO TIPOIYKTY CJIAMT 32 TeM, YTOOBI MPOAYKT COOTBETCTBOBAJ MO3UITMOHMPOBaHUI0 OpeHna. Eciu
OpeH[| TIO3UITMOHUPYET ceOs KaK «JIOCTYIHAsI POCKOIIb», MEHEIKep 10 MPOAYKTY CIIEAUT 3a TeM,
YTOOBI YITAKOBKA BHITJIsIIENIA JOPOTo, TKaHb Ha OIIyIMb OblIa MPEMHUAIBHON, HO TIPY 9TOM IIeHa OCTa-
BaJIaCh JOCTYITHOM TS 1IeJIEBOM ayqUTOPUM. MeHeIKep 1Mo MPOAYKTy OTBEYAET 32 BOCIPUHAMAEMYIO
IIEHHOCTh. BocnpuHuMaeMast IIEeHHOCTh — 3TO TO, Yero, M0 MHEHMIO MMOKYIATessl, CTOUT MPOIYKT,
WCXOJISl U3 BU3YAJIbHBIX M TAKTHJIBHBIX OLIYIIeHUI. MeHekep 1o MPOAYKTY YIPABJISET STUMH OIIIy-
mieHussMA. OHU 3HAIOT, YTO MJCATHHO BHIBEPEHHBIM KJIETUYATHIN Y30p Ha pyOallike CBUACTEIbCTBYET
0 OoJiee BHICOKOM KauecTBe, Jake eCIM TMOKYyMaTelb 9TOro He oco3HaeT. OHM 3HAIOT, YTO BEC Myro-
BUIIBI TOBOPUT O JIOJITOBEYHOCTH M3Jienus. Takue gaetanu (hoopMUpPyIOT BOCIPHHUMAEMYIO IICHHOCTb,
a MEHe/IKep MO MPOAYKTY COCTABJISIET CJIOBAPh STHX JETaJICH.

MBpI Takke JIOJDKHBI YUUTHIBATh KOHKYPEHTHYIO cpefy. MeHekep Mo MpoayKTy BCeraa Jiep-
KHT pyKy Ha mysibce. OH u3ydaeT pelHOK. OH XOIUT MO Mara3uHaM, 4ToObI TIOCMOTPETh, UTO JEJIal0T
apyrue. OH pa3dupaeT ofeskay KOHKYPEHTOB, BHIBOPAYMBACT € HAU3HAHKY, YTOOBI TIOHSATH, KaK OHA
yCTpOEHa M CKOJIKO CTOUT. DTO M €CTh KOHKypeHTHas pa3Bejika. OHa MmoMoraeT MO3WIIMOHUPOBATh
Balll cOOCTBeHHBIN MPOAYKT. Eciu Bce ocTasibHBbIE /IENAlOT IIBETOYHBIE IMPUHTHI, BO3MOXKHO, CTOHT
BBIJICJITHLCS 32 CYET OMHOTOHHOM OIekK/Ibl. A MOXKET ObITh, CTOUT CAeJIaTh OOJiee KaueCTBEHHBIN ITBE-
TOYHBIA TIPUHT. MeHekep Mo MPOIYKTY UCTONB3YeT ITU AaHHBIC IS MPUHATHS CTPATeTMUECKUX
pellIeHuN.

CoTpyIHMYECTBO — OCHOBA paldOThl. MeHemkep 1Mo MPOAYKTY B3aUMOICUCTBYET C OrPOM-
HBIM KOJIMYE€CTBOM MTPO(eCCUOHATIOB. DTO MOCTABIIUKHU ChIPhsl. DTO MOCTABIIMKY (DyPHUTYPbI, KOTO-
pble U3rOTaBIUBAIOT MYTOBUIIBI M MOJTHHUU. DTO TUIOrpadun, KOTOphIe pa3padaThBAOT JU3aiH. ITO
3aKPOUIIUKYA U COPTUPOBIIMKU. DTO MaHEKEHIIUIIBI. DTO OTIAEN MapKETHHIA, OTAEN IO CBI3AM C
OOIIIECTBEHHOCTHIO, OT/EJ MEKTPOHHON KOMMEPIIVH, OTAEIbl PO3HUYHBIX Mara3uHoOB, OT/EI JIOTH-
CTUKH, (PMHAHCOBBII OT/IeT. MeHekep 1o MPOAYKTY — 3TO MayK B IIEHTpe NMayTHHbL. Ecim oqHa u3
HUTEW HAYMHAET BUOPUPOBATh, MEHE/IKEP 10 MPOAYKTY 9TO UyBCTBYeT. OH JIOIKEH OBITh JIMICPOM,
CITOCOOHBIM K COTPYJHHUECTBY, YETIOBEKOM, KOTOPBI MOKET OKa3bIBaTh BIUSHKE, HE UMes TIPSIMOTO
KOHTPOJIS HaJl BceMH TUMU JiioapbMu. OH PYKOBOJIUT, OMUPAsICh HA CBOE BIIMSIHUE, OTBIT U BUJICHHE
MPOIYKTA.

tudeckue cooOpakeHus TAKkKe BCE Yalle CTAHOBSATCS 9acThio moptdonuno. [TomMmumo ycroituu-
BOTO Pa3BUTHs, CYIIECTBYET MpobieMa COOITIOIEH S TPYIOBBIX TIPaB. MeHeKep 1Mo MPOIYKTY YacTo
MIPOBOMT Ay/IUT WM CJIGANT 32 TeM, YTOOBI ayAUT MPOBOUIICS HA ypOBHE Mpon3BoacTBa. OH ceauT
3a TeM, YTOOBI JIIOJH, KOTOPBIE MIBIOT Ok Ty, PA0OTAIN B OE30MACHBIX YCIOBHUSX U TIONyYaId CIIpa-
BE/IJIMBYIO OIUIaTy. DTO OOJbINasi OTBETCTBEHHOCTh. OHA BKIIIOYAET B ceOsl MPeofoieHue KyJIbTyp-
HBIX PA3JIUYUN ¥ IOPUINIECKUX CIIOKHOCTEH B APYTUX CTpaHax. DTO 3HAUMT, YTO HYKHO OTCTauBaTh
CBOM TIPUHITMITHL, AK€ €CJTU TPOIIE W ObICTpee 3aKphITh Ha HUX I71a3a. COBpeMeHHBIH MOTPeOnTE b
00pa3oBaH 1 OCBEIOMJICH 00 3THX MpodJieMax, U IMEHHO MPOJAKT-MEHEeKep CIICANT 3a TeM, YTOObI
COBeCTb OpeH/1a OblIa YHCTA.
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JlaBaiiTe Mopa3MbllUIsseM 00 SMOLMOHAJIBHOM YIOBJIETBOpeHHH OT padoThl. HecmoTpsi Ha
CTpecc, KOMaHAUPOBKU U CKaTble CPOKH, €CTh YTO-TO OCOOEHHOE B TOM, YTOOBI YBUIETh MPOAYKT,
B CO3[JaHMM KOTOPOTO BBl MPUHUMAJIM YYacTHe, B peasibHOM XKM3HU. Bbl MOXeTe MITH 1O YJHLEe B
HE3HaKOMOM TOpOjie WJIM CHIETh B Kade ¥ BAPYT YBUJETh HA KOM-TO MaJIbTO, HaJl KOTOPBIM Bbl KOp-
TIeJIH TTOJIrosia. Bel BCIOMUHAETE CIIOPBI O BOPOTHHKE, MOMBITKY MOJ00PATh MOAXOAIIYIO TKaHb, Oec-
COHHBIE HOUH, TTOTPAYSHHBIE HA YTBEPIKIeHHe 00pa3iioB. BusieTs, Kak He3HAKOMEIl HOCHT Ballly Belllb,
KaK OH BBIIVISAUT B HE, KaK OHA €My HpPaBHUTCS, — BOT 3TO U €CTh Harpaga. 1o ocs3aeMoe J0Ka-
3aTeJIbCTBO TOTO, YTO Balll TP/ HE HAMpPACeH. DTO YyBCTBO MPUUYACTHOCTH K OOJIBIIOMY MHpY. BbI
CO3/IaJIM YTO-TO, UTO JIIOAU XOTAT HOCUTD. 15 KJIMeHTa 9T0 MolHas (hpopMa CaMOBBIPAXEHHUS, a A5
MeHeKepa 110 MPOLYKTY — HacJe/ue.

Sta poJib TOXKE CBsI3aHA C pellieHreM MpodieM, HO He TOJIBKO B MaTEMaTUYeCKOM CMbIciie. Peub
UJIET O YesioBevyecKux mpodiemax. Kak caenats Tak, 4ToObI JKEHIIMHA YyBCTBOBaJIA ceOsl yBEepEeHHO Ha
cobecenoBannm? Kak moMo4b MoApOCTKY MOYYBCTBOBATH ce0s1 4acThio CYOKYIbTypbl? Kak MOBBICUTD
PEe3yJIbTaTUBHOCTh criopTcMeHa? MeHepkep 1Mo MPOAYKTY pellaeT 3TH YeJloBeuecKre MpoOIeMsbl C
MIOMOIIIBIO0 Ok bl DTO TpedyeT smnatiu. HyXHO BBIATH 32 paMKH COOCTBEHHBIX MPEINOYTEHUI.
Bo3MoOKHO, BBl caMU TeprieTh He MOXKETe HEOHOBBIE 1IBETA, HO €CJTM BalllM IAHHBIE MTOKA3bIBAIOT, YTO
OHU HPABATCSI MOKYTMATEJISIM JJI51 JIETHEH CIIOPTUBHOM OJEK/Ibl, BaM MPHUIETCS MOCTYNUTHCS CBOMMU
BKYCaMH U YTOJUTh KJIMEHTY. MeHekep 1o MPOAYKTY CIYKHUT PHIHKY, & He COOCTBEHHOMY 3T0.

Ee onquH acnekT — M3MEHYMBOCTb TPEHAOB. Y TPEH/IOB €CTh CBOM XM3HEHHbIN UK. OHU
3apOKAAI0TCS, JOCTUTAIOT MIMKA M CXOAST Ha HeT. MeHekep Mo MPOAYKTY JOJKEH ONpeesuThb, Ha
KaKOM 3Tarle [IMKJIa HaXoauTcst TpeH 1. Eciu Bl ofiMaeTe ero CJIMIIKOM PaHo, TO IOKAKETECh PHIHKY
CJIMIIIKOM CTpaHHBIM. Eciu cimImkom mo3aHo — Oy/ere BHIISAETh YCTAPEBIINM U TIOIPAKAIOIIIM.
30510Tast cepeIMHa — 3TO «IIEPEJIOMHBIF MOMEHT», KOrJ]a TPEH/1 BOT-BOT CTaHET MacCOBbIM. MeHe-
IKep TI0 TIPOIYKTY IBITAETCS YIIOBUTh MOMEHT, KOT/Ia PhIHOK HanboJiee O1arorpusTeH 1Jist JeUCTBU,
NoI00HO OMPKEBOMY Tperepy, KOTOPBIH MOKYNaeT U MPOoAaeT B HyKHBI MOMeHT. [ljis aToro Tpe-
OyeTcsi coueTaHre MHTYUIMY U aHan3a nHpopManmu. HyXHO cliequTh 3a «KpyThIMH peOsiTaMi» B
cBoeM paiione, 3a ungulOencepamu B TikTok, 3a mokazamu aBaHrapHbIX IM3aliHEPOB U HA OCHOBE
BCErO 3TOr0 AeJaTh MPOrHO3bI.

JlaBaiiTe paccMOTpPUM CJIOKHOCTh MOAOOpa pa3mepa W IMOCAAKH, UTO SIBJISETCS BaKHEUIIen
YacTbio padOThl. MBI )KMBEM B MUpE, Iie Bce JIIoau pasHble. «CTaHgapTHas» TabaMIia pa3MepoB BCe
yare ycrapeBaet. MeHekep 1o mpoayKTy 6opercs 3a oxBaTbl. OH pacimMpsieT Juana3oH pa3MepoB.
OH paccMaTpuBaeT pasHble BAPHAHTHI MOCAIKU ISl Pa3HBIX TUIIOB (PUTYPBI: «TPYIIa», «IIECOUHbIC
Yachl», «MPSIMOYTOJIBHUK». OH U3y4aeT JaHHbIe O BO3BpaTax M3-3a Hemogxonsiiero pasmepa. Eciu
KakMe-To OPIOKM YacTO BO3BPAIIAIOT U3-32 TOTO, YTO OHU CJIMIIKOM y3KHE B TaJIMH, MEHEIKep IO
MPOAYKTY KOPPEKTHPYET MOCAIKY AJISI CIIELYIONIEero TUpaxa. TO HeMpephIBHBIN IIPOLIECC COBEPIIICH-
CTBOBaHMS. Peub T 0 JOCTOMHCTBE M YBaKEHHUH K MOKynNaTemo. Eciii mokynaresb He MOKeT HalTu
Belllb TI0 pa3Mepy, OH YyBCTBYET ceOst 00enEHHBIM. MeHekep 1o MpoayKTy Oopercs 3a moTpedu-
TeJIed C TIOMOIIBIO pa3pabOTKU JIEKAJ 1 ONpe/ieNieHUsT pa3MEpOB.

C TOUKM 3peHHst KapbepHOTo POCTa, TOJKHOCTD MPOIAKT-MEHE/Kepa YacTO CTAHOBHUTCS TPaM-
TUIMHOM TSI IOCTHXKEHHUSI CaMbIX BBICOKMX PYKOBOISIIMX JOJDKHOCTEH B oTpaciv. MHorue reHe-
pajibHbIe IUPEKTOpa U KpeaTHBHBIE JUPEKTOpa KPYITHBIX MOJHBIX JJOMOB HAUMHAJIA CBOIO Kapbepy C
MPOJAKT-MEHePKMEeHTA WK MepuaHgaiunra. [Touemy? [ToroMy 4TO Ha 3TOM JOJKHOCTH BbI U3yYa-
ere OusHec ¢ Hysl. Bl pa3Orpaerech B CTOMMOCTH, MTPOIIECCe CO3JaHuUs POAYKTA U MOTPEOHOCTSIX
KJIMEHTOB. BbI OHMMaeTe, Kak 3apadaThIBAIOTCS AEHBIU. DTO JAAET BaM I1€JIOCTHOE MIPE/ICTABIICHUE O
Ou3Hece, KOTOPOro YacTo He XBaTaeT JAu3aiiHepaM Wi (PMHAHCHCTaM. DTO JIydInasi ToYka o030pa, ¢
KOTOPOH MOXHO YIPABJISITh KOpaOieM.

MBpI Tak:ke TOJKHBI IIOrOBOPUTH 00 MHCTPYMEHTAX, UCTIONBb3YeMbIX B 3TOU cepe. MeHemkep
10 MPOIYKTY pabOTaeT ¢ MporpaMMHbIM odecrieueHreM. OH SIBIISIETCS] SKCTIEPTOM B CHCTEMAaX YIIpaB-
JIeHUs1 )KU3HEHHbIM 1MKJIoM rponykTa (Product Lifecycle Management, PLM), takux kak Centric
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w FlexPLM. 910 undpoBble «HEpBHbIE CUCTEMbl» MHIYCTPUM MOJbI, B KOTOPbIX XpaHSATCS BCe
SCKU3bI, Criel(prKalui, KOMMEHTApUH U JaHHBIE O CTOMMOCTH. MeHeIKephl 10 MPOIYKTY XOPOIIIO
pazoupaiorcsi B Excel v co3aaioT cioxHsle MOZIEN TSI TUTAHUPOBaHUS accopTiMeHTa. OHM UCTIOINb-
3ylor Adobe Illustrator asi paboOTHl ¢ TEXHUYECKUMH ONMUCAHUSMUA. OHM HUCTIONB3YIOT U(POBBIE
WHCTPYMEHTHI JIJI51 CO3/1aHu s 00Pa3IioB, YTOOBI BU3YaJIM3UPOBATh OJICK/IY €IIe JI0 TOro, Kak oHa Oyaer
cmuta. CoBpeMeHHBIN TPOJAKT-MeHeKep — 3TO He TOJIBKO CTEIUATUCT B 00IACTH TEXHOJIOTUH, HO
Y MOJHUK.

TeMIibl U3MEHEHU! B MHAYCTPUU YCKOPSIIOTCS. TpaguiMoHHbIN KaJleHAaph MObI, B KOTOPOM
JIBa OCHOBHBIX CE30HA CMEHSIIOT APYT JAPYyra, YXOAUT B MpONuIoe. Mbl IBMKEMCSl K MOJIENH «yBH-
Aen — KyNWI» WK K MOJEJH MOCTOSTHHBIX PAacHpOAax, MOANUTHBAEMBIX COIMATbHBIMU CETSIMH.
910 eni€ OGoMbIIe COKpaIaeT CPOKM padoThI MPOJAKT-MEHeKepa. Y Hero ocTaeTcsi MeHbIe Bpe-
MEHHU Ha pearupoBaHue M JA0padoOTKy. DTO TpedyeT HOBOro ypoBHs rmOKocTu. [IpomakT-mMeHemxkep
JOJKEH CIIOKOMHO OTHOCUTBCS K HeompeneaeHHOCTH. OH OkKeH yMeTb MPUHUMATh pellieHus] Ha
OCHOBe HernonHou nHgopmarwu. OH JOJKeH ObITh TOTOB BHOCUTh M3MEHEHH I Ha XOy. DTO Mepexos
OT «KAaCKaJHOTO» YIPABJICHUS MPOEKTaMHU K «TMOKOMY» YIPaBJICHUIO, 3aMMCTBOBAHHOMY U3 MHUpPa
TEXHOJIOTUH.

MBbI TOJKHBI YYUTBIBATh TICUXOJIOTMYECKYIO HATPY3KY, CBSA3aHHYIO C IPUHATHEM pelIeHUs 00
«0TKaze». OfIHa U3 caMbIX CIIOKHBIX 33724 B pa00Te — OTKa3aThCs OT CTHJIA. [u3aiiHep Mor paboTtath
HaJ HAM HeaensiMu. MacTtep 1O JieKaJlaM MOT MOTPaTUTh HECKOJIBKO THeW Ha ero aopadotky. Ho
ec oOpasell BO3BPAIIAETCSl M OKa3bIBAETCs, YTO OH MPOCTO He paboTaeT, WM MEHSIETCS PBIHOK U
KOHIIETIIINSI CTAHOBUTCSI HEAKTYaJIbHOW, MEHEKep T10 MPOLYKTY BBIHYKJIEH OTKa3aThCsl OT HeE. DTo
O0JIe3HEHHOE pellieHre, KOTOpoe MPUBOIUT K HANpacHOU Tpate AeHer u oduaam. Ho HeoOxomumo
orpaxarh OpeH]] OT MOCPECTBEHHOCTU. Ecin B KOJUIEKITNM eCThb Calblil MMPOIYKT, 3TO OCAa0sAeT
BCE ocTasibHOE. MeHekep MO MPOAYKTY JOKEH ObITh OeCIoIaieH K KaYeCTBY U aKTyaJIbHOCTH.

A em€ Beap CyIIecTByeT MmpodnemMa CeHCOpHOM neperpy3ku. [IpeactaBbre, UTO BbI OKPYKEHBI
ThICSYaMU 0OPAa3lIOB TKAHEH, ThICSTYaMH BapHUAaHTOB I[BETOB, THICSIYAMH BapHaHTOB OTIEJKHU. Busy-
aJIbHAsI CTUMYJISIIIASI OUeHb MHTEHCUBHA. MeHekepy MO MPOLYKTY MPUXOJUTCS COXPAHSATh KOHIIEH-
Tparmio. EMy Hy)XHO oTcemBaTh HEHYKHOE, UTOOBbl HalTH I71aBHOE. OH JOKEH MOMHUTH, YTO KJIU-
eHT He BUIUT THICSYM BAPUAHTOB, & BUIUT TOJIBKO OKOHYATEIbHBIA BHIOOpP. MeHekep 1Mo MPOayKTy
BBICTYIIA€T B POJIM (PHIIBTPA, OTOMpAsT HAMJTYUIIINe BAPHAHTHI U3 OECKOHEUHOTO MHOKECTBA BO3MOK-
HOCTEH.

Ecnu Boymarecst B cyTh 3TOM Ipopeccuu, TO OHa, IO CYTH, O cBs3sX. O CBA3SIX MEXIy Mpo-
[UTBIM U OyIyLIMM, MEKIY XyI0KHUKOM U OyXrajaTrepoM, Meky MPOU3BOICTBOM U MOTpeOUTENeM,
MesX/1y HEOOXOOMMOCTBIO U keJlaHueM. ta npodeccus TpedyeT Kak mpogeCCHOHATbHBIX HABBIKOB
— B 00J1aCTH MaTeMaTuKH, JIOTHCTUKH, TPOU3BOICTBA, — TaK U HABBIKOB MEXKJIMYHOCTHOTO OOIIIe-
HUS1 — IUIUIOMATHH, UHTYUIMY, YyBCTBA MPEKPACHOT0. DTO OfIHA U3 HEMHOTHX Mpodeccuii B Kop-
MOPAaTUBHOM MHpe, KOTOpasi TpeOyeT KOMIUIEKCHOTO UCTIOIb30BaHUsI YeJIOBEUECKOro MO3Ta.

Menenxep 1o NpoayKTy — 3TO HE3PUMBII ApXUTEKTOp Hallel MoBCceAHEBHOM Ku3HU. [lomy-
MaiiTe O TOM, 4TO Ha Bac Ha/IeTo NpsMo ceituac. Kto-to onpenenu cocraB TkaHu. KTo-To onpenenu
mupuny 1mBa. Kro-to onpeaenun Ha3Banue 1Beta. Kro-To onpeaenu 1eHy. ITUM 4eIOBEKOM ObLT
MeHeJIkep 1o npoAaykTy. OH co3iai nmpeaMeT, KOTOPbIi ceiiuac COmpUKacaeTcs ¢ Ballen Koxke. 1o
o4YeHb MHTUMHAs (popma BausHUsI. OHa onpesensieT TO, YTO Mbl YyBCTBYEM, KaK JBUIaeMcs M Kak
MPENogHOCUM ceOst MUpPY. DTO OrPOMHAsI OTBETCTBEHHOCTb.

3aBepinas pa3MbIIUICHUS O BCTYIUIGHUH B 3TY POJIb, MbI IOJKHBI IPU3HATH, YTO 3TO HE IPOCTO
pabota. Dto npuzBanue. OHO TpeOyeT CTpacTH K MPOAYKTY, FpaHUYalIel ¢ ofepXuMocTbio. HyxHo
TOOUTH HE TOJILKO OICK/IY, HO U OM3HeC, CBI3aHHbIN ¢ Hell. HyXHO ¢ ofiMHaKOBBIM ycepiueM 3a00-
TUTBHCSI M O KOJIMYECTBE CTEKKOB, M O TIOKa3aTeNIsIxX MpoAax. 1o TpeboBareabHas ToCroxa, HO JIs
TeX, KTO YyBCTBYeT B HEl CBOE MPU3BaHUE, HET MECTa JIyulle. DTO MepeceueHre UCKYyCCTBA U KOM-
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MEPLMH, IJe Marusl MOJbl CTAHOBUTCS PEAILHOCTBIO, KOTOPYIO MBI MOKEM HOCUTb. DTO MUP IPO-
JaKT-MeHekepoB. OH CIIOKEH, HEIPOCT U HEBEPOATHO YBJIEKATENIeH. DTO CepALe UHAYCTPUUA MOJbI.

Eciu Bam noHpaBmiIach 3Ta JIEKIMs, TO aBTOp OyZeT paj BalllM JOOPOBOJIBHBIM TOKEPTBO-
BaHUSM U JoHaTaM. JIo BCTpeuM Ha crielylomei JIeKIuu JIeKOHCTPpYKIMS 9KOCUCTEMBI MOJIBI (4acThb
nepsas).
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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