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laHa B J000it (hopme Ge3 MUCHMEHHOTO pa3pellieHust PaBO0OIaIaTesl, 38 UCKIIOUEHUEM KPaTKHUX
[UTAT B 0030pax U PEIECH3USIX.



B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

KopoTKo 1J11 pyKOBOAMTEJISA

B yem npooiema

CoBelaHust BBITJISAAT Kak padodast TUCIUTUIMHA, HO YacTo paboTalOT KaK CKPHITBI MEXaHU3M
notepu ckopoct. KoMmmnanusi cobupaer Joporux Jofaei, moayqaer Oosblie KOHTEKCTa, HO He TOJTy-
YaeT yrpaBJieHUeCKoro Beioopa. LleHa ormmoOKy He B caMoii BcTpede, a B TOM, YTO Pa3roBOp HAUMHAET
3aMEHSTh pelleHUE.

I'naBHas MbIcJab

Kanennapb pykoBoguTe s MOKA3bIBAET PEaIbHYIO CUCTEMY BJIACTH TOYHEE JII0OON OpraHu3aIy-
OHHOW cXeMbl. EcI B HEM CITUIIIKOM MHOTO BCTped 0e3 SICHOTO BJIaIe/blla, KOMIIAHUS KUBET HE B
pEKUME YIIpaBJIEHUs], & B PEKUME COITIACOBAHUS HEOPE/IEIEHHOCTH.

Mexann3m norepb

[Torepu BO3HMKAIOT B TPEX TOYKAaX: CTOMMOCTb BPEMEHU OCTAeTCs HEBUAUMOM, OTBETCTBEH-
HOCTh pacrpejiesisieTcsl MeKIy YUYaCTHUKAMHU, a A3bIK 0OCYXKJICHUS MAaCKUPYET OTCYTCTBUE BHIOOpA.
B pesynbrare Ou3Hec moyyaer He pelieHre, a yIpaBJIeHuYeCKUi IIIyM C BBICOKOH ceOeCTOMMOCTBIO.

Pemenune

B ocHoBe kHHrH (hopmyna «iieb — pelneHne — JercTBrue». Llenb 00bsicHseT, 3a4eM BCTpeda
HyXkHa. PemeHue npumaer el SKOHOMUYECKHIA CMbICT. J[eficTBUE MepeHOCUT BHIOpAHHBIA Kypc U3
MIeperoBOPHOM B padoTy.

IIpakTnueckuil 3¢ppexr

Korma pykoBoguTe b COKpAIIaeT COCTaB, CYXaeT MOBECTKY, TpeOyeT MOAroTOBJIeHHbIC Baph-
aHThl U (PUKCUPYET BJIAJIENIbIIEB PEIIeHU, OH HE TOHUTCS 32 KOJMYECTBOM OTMEHEHHBIX BCTpEY.
OH cokpamiaer MUKJI YIpaBieHus: ObICTpee BUAUT OTKJIOHEHUE, BHIOUpAET JICHCTBUE U MPOBEpsieT
pe3yJibTar.

I'naBHbIl TE3UC

Ha3znauas coBemanue, pyKoBOJuTeJIb pa3MemiaeT ynpasjeH4yeckni kanuraia. Ecan
BCTpeua He NMPOM3BOJMT SICHOCTb, CKOPOCTb, J€HbI'M WJIHM OTBETCTBEHHOCTb, KalUTAJ
NMOTpPaveH BIyCTYIO.
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BBeaenue ot aBTOopa

B 8:57 coOCcTBeHHUMK OTKpbIBaeT KaJieHAapb. JIeHb ellle He Havaycs, HO ero BHUMaHHE YXe
pacrpeneneHo MeXIy 9yKUMU OKUIAHUSIMH.

9:00 — npoaaku.

10:00 — npou3BOACTBO.

11:30 — mapkeTHHTr.

13:00 — BcTpeua no BcTpeye, KOTOPYIO BUepa nepeHec/u, IOTOMY YTO HA NMPOULIOH
BCTpeYe He XBAaTUJI0 JaHHBIX.

15:00 — o6cy:x1eHHe cTpaTern4ecKod WHUNHATHBBI, KOTOPasi *KUBET B Mpe3€eHTa-
[USIX Y?2Ke TPEeTUH MecsiIl U, KaKeTCsl, 9yBCTBYET ceOs1 TaM BIOJIHE KOM(POPTHO.

K 18:40 oH OyzeT 3HaTh, KTO C KEM He COTJIACEH, TJIe «HE BCE TaK OJJHO3HAYHO» M KAKUX JaHHBIX
CHOBa He xBartaeT. Ho 3HaHue [etaseil He paBHO ynpaBieHuo. OH BbIJET U3 MOCIEAHEN BCTPEeUH ¢
TIOJIHBIM OJIOKHOTOM M HEMPHUSATHBIM OIIYIICHUEM: JIeHb ObLI 3aHST 0 Tpefesia, a KOMIAHUS TIOUTH
He cIBUHYJack. Kanenaapb okasascs 3anojiHeH, HO He KOHBEPTUPOBAJ BHUMAHUE PYKOBOIUTEINS B
peleHus.

OTa KHWUra HalvcaHa Jisi pyKOBOAUTEsl, KOTOPBIA OIHAKAbl OOHAPYKMJI: KOMIIAHUS HAy4H-
Jachk 00CYXaaTh ObICTpee, YeM jenarh. Ero kajeHaaph 3alojHeH Tak IUIOTHO, OYITO caMa CHCTeMa
OoHTCSI OCTaBUTh EMY BpeMs Ha MbIIIUIeHHe. Pernenus crapeior OpicTpee npe3eHTarmii. OTBeTCTBEH-
HOCTb pacTBOpsieTcsl B cMHXpoHu3aiusx. LleHa yaca naBHO nepectaia ObITh JIMYHBIM BOIIPOCOM —
OHa CTaJla 9KOHOMUKOW BCEl KOMaH/bI.

Mens 30ByT Bagum Mappaminus. S ocHoBartens npoekta «CuiibHBI Ou3Hec». B pabote ¢
MpeanpuHUMATEIIMU U yIPaBJIEHIIAMU S 4aCTO BUKY OIHY KapTUHY: PYKOBOAUTENb OOBSCHSET
MIPOBAJIBI CJTa00M KOMAaH/IOW, MEUICHHBIM UCIIOJIHEHUEM WJIA HEJOCTATKOM TUCHUILIMHBL. OqHaKO
00JIe3Hb HepeJKO HAUMHAETCS paHbllle — Ha BCTpeye, Mocjie KOTOPOi COTPYAHUK TaK U HE TIOHSLT, UTO
MMEHHO JIOJDKEH CJIellaTh, 3a9eM, K KAaKOMY CPOKY | 10 KaKOMY KPUTEpHIO OyJeT OlleHeH pe3yJibTar.

Kommnanuu peako npu3HAIOTCS, YTO TEPSIOT JEHbIM HA pa3roBopax. DTO 3BYYUT HECEPhE3HO.
[opa3no ynmoOHee rOBOpUTh O PhIHKE, KOHKYPEHTax, MepcoHajie, CE30HHOCTH, CJIOKHOCTH IPOIIec-
coB. Ho nHOI/1a OCTaTOYHO IOCMOTPETh Ha OTHO COBEIAHKE, YTOOBI YBUJIETh BCIO YIIPABJICHYECKYIO
cuctemy. Ecni Ha BeTpeue xaoc — B Ou3Hece xaoc. Eciu Bee criopsit 6e3 pelieHnii — B KOMITaH|H
HeT sicHOM ByiacTH. Eciu cpoku mepeHocsaTest 6e3 MoceICTBI — He00sA3aTeIbHOCTh YKe CTajla Hop-
Mo¥. Eciu Jiioiy puxofsT ¢ MHEHUSAMHU, HO Oe3 BapUaHTOB, KOMITAHUSI OTUIAYMBAET He YIIpaBJiCHUE,
a TyMaH.
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CoBenjanne Kak ynpasBjeH4YeCKHI pbryar

Ecnu nocne BcTpeun He cTasio Oosbliie ICHOCTH, CKOPOCTH, IEHET MJTH OTBETCTBEHHOCTH, KOM-
MaHus1 TPOBeJIa KOPIMOPATUBHBIN puTyat. Jloau Moru ObITh yMHBIMH, JOPOTMMU U O€3yTTPEYHO BEK-
JUBbIMU. BU3HEC IUIATUT 3a pe3yJIbTar.

V 3TOi KHUTYM OJVH MPEAMET: BCTPEUH, MOCiie KOTOPHIX KOMIIAHUS TIEPeCcTaeT TepsiTh BpeMms,
JEHBI'U M YIPaBJIEHUECKYIO CHITy. B IIeHTpe OH MpakTUYeCKUi BOMPOC: KaK MPEeBPATUTh OOt
pasroBop B BHIOOP, 0053aTENILCTBO U ITPOBEPSIEMBIN pe3yJIbTar.

MapiipyT KHUTH YCTPOEH KakK yIpaBlieHueckoe paccienoBanue. CHavaaa Mbl yBUAUM CHMII-
TOM — TeaTrp 3aHATOCTU. 3aTeM pa30epeM MeXaHW3M: Kak M3OBITOK JIoJIeH, TeM M BpeMeHH pa3-
MBIBa€T OTBETCTBEHHOCTH. Ilocie 3toro codepem OneparoHHYI0 MOAETb «Ieb — pelieHre —
IENCTBHE», OCBOMM SI3BIK TOYHBIX BOIIPOCOB U MPOBEPHM CHUCTEMY CaMbIM KECTKUM KpUTEpUEM —
neHbramu. B ¢uHane ocraHeTcs riaBHbBIA BOMPOC: UTO MPOU3OMAET C KOMIAHUEH, Korja JIMITHUMA
IIIyM UCYE3HET.

BrI monyuute cucremy: nenb — pelieHne — jeiicTBre. Bel yBUaMTE, KOTO HEJb3s 3BaTh HA
COBEIl[aHue, KaKhe TeMbl He MMEIOT TpaBa MoMaaaTh B MOBECTKY M MOYEMYy Ha BCTpeve He JOJIKHO
ObITH 3pUTesell. PazOepere, Kak OCTaHABIMBATH MOHOJIOTY Oe3 rpyOOCTH, TIEPEBOAUTH CIIOP CHITBHBIX
mofen n3 001acTu craryca B 00JIacTh JIeHeT, KJIMEHTa, CPOKA M CTPATeruH, a BCTpedy 3aKaHYMBaTh
He (hpa3oil «Bce BCE MOHSIIN», & CTPOKOM: KTO, YTO, KOTJa U KAaKMM JOJKEH OBITh Pe3yJIbTaT.

DTa KHUTA O BJIACTU YIPaBJIEHUYECKON paMKu. ['pOMKUA rosoc, JOJKHOCTh U CTpax 3[eCh HU
npu YeM. PyKkoBoauTenb [esaeT pasroBop KOPOTKKAM, TOYHBIM U 0OSI3aTeNIbHBIM; OTBETCTBEHHOCTD
MiepecTaeT pacTBOPSTHCA B KOJUIEKTUBHOM 00Cysk/ieHnu. Tak coOCTBEHHUK BO3BparaeT cede Bpems,
a KOMITaHUY — CKOPOCTb.

CuibHOE yIpaBjieHHMe HAuMHAETCsl C BOIPOCA, MOC/IE KOTOPOro JIIOAU AyMaloT TOYHEe, J1axke
€CJI PyKOBOJIUTENIb TOBOPUT MEHBIIIE BCEX.

Kt0 ynpapnsier coBemanueM — TOT yIpaBJisieT KOMITAaHUEH.
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I'naBa 1. Camblii JOpoOroi TeaTp B KOMIIAHUHA

Kak coBemjanusi npeBpamamT
ylpaBJieHHE B CIIEKTaKJb 3aHATOCTH

Cnaboe coBelaHue peiko BHIVISIUT Kak npoBai. OHO BBINISAWT Kak OOBIYHAS JEI0Bast
BCTpeya: 9KpaH, TaOJIHLIbl, KOPPEKTHBIE (POPMYJIMPOBKY U OLIYILEHUE 3aHATOCTH.

I'maBHas motepst BO3HUKAET TaMm, Ije 0OCykAeHHe oTaenseTcs oT Bbioopa. Komnanus Hakar-
JIMBaeT KOHTEKCT, HO He MpeBpallaeT ero B BIaJIeNblia, CPOK U IPOBepsieMoe AEHCTBHE.

CoBelanye nosryyaeT IpaBo Ha CYIIECTBOBAaHHME TOJIBKO TOTZA, KOIIA IIPOU3BOAUT YIIPABJICH-
YECKHUH clle/l: pellieHne, OTBETCTBEHHOCTb, CPOK U KPUTEPUIl pe3ysibTara.

B 9:58 Bo3ne meperoBopHO# yke CTOUT ouyepenb: HOYTOykH, Kode, ycramsie juna. Jliomu
MIOXOKH Ha MAaCCAa)KUPOB YTPEHHETO perica ¢ Nepecakoil: HUKTO He XOYeT JIETeTh, HO BCE IENIAlOT BUJ,
YTO AAPYroro crocoda JoopaTbes HeT. KomMepueckuil TMpeKTop cMOTpUT B Teste(hoH. PHHAHCOBBIN
AUPEKTOp MpoBepseT Tadauily. PykoBogures Mporu3BOCTBA IMCTAET MIPE3EHTALMIO C TAKUM BUAOM,
OyITO B Heil cripAtaHa He MHpopManus, a onpasganue. HR-aupekTop npuiiuia «Ha BCAKUI ciyvaid»,
MIOTOMY YTO TeMa MOXET KOCHYThbCS Jofel. MapKeTHHT TOKe 3[€Ch: BIPYT peyb 3aiJIeT O KJIMEHTaX.
OnepaloHHBIN AUPEKTOP 31ech Beerna. OH yxe JaBHO IepecTall CpaliiBaTh, 3a4eM €ro 30ByT. B
HEKOTOPBIX KOMIIAHUAX 3TO CUUTAETCS 3PEIOCTHIO.

B 10:03 BxoauT codcTBeHHUK. OH caguTcs BO I71aBE CTOJA, OTKPHIBAET OJIOKHOT U MTPOU3HOCUT
(pasy, ¢ KoTopoii B OM3HECe YacTO HAUMHAETCS MOTepsl Yaca:

— Hy uro, nagaiite o6cyuMm.

C 3T0ro MOMeHTa KOMIIaHUS NIEPECTAET YIIPABJIATHCA U HAUMHAET 3BYYaTh.

3Byunt oHa MHoro. Cnoxno. YMHO. MHorga naxe xpacuso. Jlogy roBopAT O pbIHKE, O
KJIMEHTAX, O CE30HHOCTU, O «HECTBIKOBKAX MEXy MOIPa3IeICHUAMU», O TOM, UYTO «HYKHO YCH-
JIUTH KOHTPOJIb», «[IOBBICUTD MPO3PAYHOCTh», IIEPEOCMBICTUTH IOAXO/», «CUHXPOHU3UPOBATHCS» U
«BEPHYTbCA K TOMY BOIIPOCY OTAEIbHO». B KOMHaTe BO3HUKAIOT IpapvKH, OCTOPOKHbIE B3I,
MaJIeHbKHE COI03bl, MOJTYAJIMBBIE COITPOTUBJIEHHS M HECKOJIBKO (ppa3, 3a KOTOPBIMU JIETKO CHPATATH
He’KeJlaHWe IPUHUMATh pelIeHHe.

UYepe3 yac Bce pacxogaTcsa. HUKToO He moccopuiicsl, HUKTO He XJIOMHYJI ABEPbIO, BCE COX PAHUJIH
IEJOBYIO BEXKJIMBOCTb. B 3TOM 1M npolnema.

Cnaboe coBelliaHye peko BBIISIUT Kak KaTacTpoda. OHO BHIIVIAAUT KaK HOpMaJsbHast Jejo-
Bas BCcTpeya. B HeM ecTb moBecTKa, 9KpaH, pyKOBOAUTENH, LIU(PPBI, 00CY:KAeHHUE, IPOTOKOI U JIaXKe
OLIYILLEHUE MPOJeSaHHON padoThl. OHO MOXOXE Ha yNpaBJeHHE TaK ke, Kak AeKopaluu OaHKa
MOXO%MU Ha JeHbru. CHapyxu Bce y3HaBaeMo. BHyTpu — mycrora.

Camblii JOporoii TeaTp B KOMIIAHUU He rpofaeT OmieTsl. OH pacchulaeT NpUIVIALIEHHs B KaJleH-
nape. Ero cuena — neperoBopHasi. Ero aktepsl — Torn-meHepxepbl. Ero 3pureny — e, Koro no3pajim
«Ha BCAKMH cirydail». Kaxplid CieKTakJIb OIJIaYuBaeTCcsl He Kaccou, a MpUOBUIBIO.
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CoBemnjanue kak popMa ynpapJjieH4e€CKOro caMmoooOMaHa

BonbIMHCTBO pyKOBOAMTENEH HE MPOBOASAT JIMIIIHME COBEIIAHUS MOTOMY, YTO UM HEYero
nenatb. Hao00poT: y HUX cMIIKOM MHOTO Jiefi. [ToaTomMy coBelianust cTaHoBSITCs onacHbIMEA. OHU
JAI0T OIIyIIeHNe, YTO PyKOBOAUTEb IPUCYTCTBYET B ynpasieHuu. OH ciymaeT. OH 3a1aeT BOMPOCH.
OH nepxuT pyKy Ha myJabce. OH «B Kypce».

OcBeOMJIEHHOCTh — €I1le He yIpaBJieHHe.

VrpaBieHre HaYMHAETCS He TaM, Tjie MH(OpMaIys Aonuia 1o pykoBoautesst. OHO HAYMHAeTCs
TaM, e nocyie nHGOPMAIUK TOSBUIIOCH pellieHre, Y pellleHusI TIOSIBUIICS BIajesiell, y Biaaenblia
TMOSIBUJICS] CPOK, & Y CPOKA — TIOCTICACTBHUS.

Be3 3Toli 1IeNoYKH COBELaHUe OCTAETCSl JOPOTMM KOJUIEKTUBHBIM HAOMOICHUEM 3a Mpooiie-
MOW.

EcTp KOMIaHnu, B KOTOPBIX OJJHA U Ta ke Mpooiema xkuBeT rogamu. OHa NepexoquT U3 BCTPeur
BO BCTpeuy, KaK CTapblil pPOICTBEHHUK, KOTOPOTO HUKTO HE JIIOOHT, HO BCE MPUBBIKJIM BUAETD 32 CTO-
nom. «ITanenue mapsku». «Crabast KOHBepCHs». «3aBUCIIHE MMPOSKThD» . «HU3Kast UCTIONMHUTETbCKAST
IUCIUIUIMHA». «Pa3pbIB Mesxay mpopakamMu ¥ IpOU3BOACTBOM». [IpoOieMa 00CyKIaeTcsi CTOIBbKO
pas, 4TO CTAHOBUTCS YacThi0 KOpHOpaTuBHON MeOenu. Ee yke HUKTO He MBITAeTCsl PelIuTh MOTHO-
cteio. Ee o6cimykuBaior.

V Takoi mpoOnemMsl nosiBisieTcst cBosi Ouorpacdus. B siHBape ee «nonacBetwin». B ¢espaie
«B3sUT B paboTy». B mapre «cobpanu maHHbIe». B anpene «Bbiaeanan padouyio rpymiy». B mae
«PelIMIM BEPHYTHCS TIOCIE MPa3JHUKOB». B MIOHEe «HE XBaTWUJIO BBOIHBIX». K OceHM OHa yke He
BBI3bIBACT TPeBOTU. OHa BBI3BIBAET TIOBECTKY.

Bort 6oe3Hb: KOMITaHUsI IepecTaeT OTINYATh ABMKEHUE OT ONMCAHUS ABUKEHHUS.
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Iouemy ppaza «HaA0 00CYIUTH» YACTO OMACHA

B 3penoit ynpaBieHueckoil KyabType (ppaza «Haao 0OCyIuTb» I0JKHA BBI3BIBATD JIETKOE MO0~
3peHre. 3a Hell 9acTo MPSYETCsl OTKA3 OT PElIeHHs, XOTsI 3ByUUT OHa Oe300H THO.

«Hano ob6cynuTb» MOKET O3Ha4aTh:

— 4 HC X041y 6paTb OTBETCTBEHHOCTb OJJVH;

— s HE TIOHMMAI0, KaKOe pellieHue HYKHO TPUHSTH;

— MHE HYKHO JIETaJIM30BaTh YK€ MPUHITOE PelIeHre 1y KUMH roJIoCaMu;

— 51 6010Ch KOH(PITUKTA;

— 51 XOUY OTJIOKHTH BBHIOOD;

— 51 HaJIEI0Ch, UTO TOCJIE Pa3roBOpa OTBETCTBEHHOCTh Pa3MOETCS;

— 4 HC MMOATOTOBUJICA, HO XO4Y BBIIVIAAETH BOBJICYHCHHBIM.

O6cyxaeHre HyKHO, KOTjia pelieHre TpedyeT JaHHbIX, BADUAHTOB, OLIEHKU PUCKOB U JKECTKOTO
criopa. Criop paau BeIOOpa JBUraeT KOMIAHUIO. Pa3roBop paay OTCPOUKHU ee yCHITUISIET.

VmpasneHueckuii Tect npoct. Korga kro-to roBoput: «Hamo o6cynuThb», pyKOBOAUTENb JOJI-
KE€H CIPOCHTh:

— Kakoe perienue HaM Hy:KHO MIPUHSATH MOCTIE 0OCYKACHMS ?

Ecnu gesnoBek He MOXET OTBETUTh Ha STOT BOIPOC, COBEIAHUE €llle He TOTOBO K CYIIECTBO-
BaHMIO.

OTa TEeXHUKA HA3BIBAETCS «BOIPOC Ha MPaBO BcTpeun». OHA HEMPUATHA, OTOMY UTO Cpasy
CHMUMAeT C pasroBopa JIeKOpaTUBHYIO 000s04Ky. Henb3st Gosblie mpsTaThesi 32 TYMaHHBIM «00CY-
auM cutyarmio» . HyxxHo chopMynupoBath peIMeT BIaCcTH: YTO BHIOMpPaeM, MEXILy YeM BBIOMpaeMm,
3a4eM BHIOMpaeM ceiivac v uTo OyJeT, ecii He BhIOepeM.

[Mpumep cnadoit hopmMyTUPOBKU:

«O0CcyauTh POOIEMBI C TIPOTAKAMID».

[Tpumep criibHOI POPMYJIUPOBKHU:

«[IpuHATH perieHue, 4TO /IeaeM C NajeHUeM KOHBEPCUU BXOIALIMX 3asBOK ¢ 18% no 11%
3a TMOC/IeqHe IBa MecCsIa: MEHsIeM CKpPUIT, IiepepacnpesielisieM JIMbl WK YCUIMBAeM KOHTPOJIb
PYKOBOIUTENEN TPYIIIT».

B nepBom ciiyyae koMmaHus pUIJaliaeT Jojel MoroBoputh. Bo BTopoM — BHIOpaTh.
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B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

IlepBblilt HHCTPYMEHT: JUATHOCTHKA 0€CI0JIe3HOr0 COBEIaHus

[Nepen Tem Kak JeYUTH COBEIIAHMS, X HY’KHO TUarHOCTUPOBaTh. PyKoBogUTEM YacTO IbITa-
I0TCSI YJIyYIIIUTh BCTPEUM KOCMETHUYECKU: COKPATHTh BpeMs, JOOABUTh MOIEpaTopa, OTIPABISTH
MIOBECTKY 3apaHee, 3arnpeTuTh TeiaedoHbl. Bce 3T0 MOXET MOMOYb, HO TOJBKO TOCJE IJIABHOTO
BOIPOCA: UMEET JIM 3Ta BCTPeya MpaBo CyIIECTBOBATH?

Bo3sbMmurte 000€e peryisipHOe COBEIIaHUe U OTBEThTE Ha JECATh BOIPOCOB.

— Kakoe KOHKpeTHOe pellieHre PUHUMAETCsl Ha 9TOH BeTpeye?

— Yro u3MeHuTCA B JEUCTBUSX JIIOAE Tociie Hee?

— Kro Bnageneir pesysbrara 3TOl BCTpedn?

— Kakue naHHbIe HyXKHBI 10 Ha4Yasa, a He BO BpeMsl BCTpeun?

— KT0 13 yyacTHUKOB JEHCTBUTENILHO BIIMsET Ha pelieHue?

— KT0 npucyTcTByeT mpocTo moToMy, 4TO «TaK MPUHSATO»?

— CKOJIbKO CTOUT BpeMsl BCEX YYaCTHUKOB?

— Kakoii pe3yabrar ObUI MOCTIe TPOIUION TaKOH BCTpeun?

— MOJKHO JI1 3aMEHUTH 3Ty BCTPeuy MUCbMOM, JaiOopaoM UM KOPOTKUM 3BOHKOM ?

— Yrt0 cyuuTes, eciy OTMEHHUTH ee Ha Mecsil?

[Nocnenuuit Boripoc ocoOeHHO Tnosie3eH. OH 3ByUYHT MOYTH HETIPUIMYHO B KOMITAHUSX, TTE
peryJsipHble BCTPEUM CTAJIM YacThio KOPIIOPATUBHOM peuruu. UTo cyduTes, eciii OTMeHUTh? Mup
pyxHer? Knuentsl yiiayT? [IpousBonctso ocraHoBuTCs? Vn Jiioay MpoCTo NMOYYBCTBYIOT CTPAHHOE
oOJieryeHue u 3aiMyTcsi paboToii?

OnuH cOOCTBEHHHMK MPOU3BOICTBEHHOW KOMITAHUM PEIHJI MTPOBECTU TAKOW IKCIIEPUMEHT. Y
Hero ObUIa exeHeJesbHasl BCTpeva «I10 TEeKYIIMM BOIpocam». B Hell y4acTBOBaIM JEBATh YEIOBEK.
Jlmnace oHa 0ObIYHO JBa yaca. [ToBecTka OblTa MOXOXa Ha Yep/IaK CTaporo JoMa: TaM JIeXallo BCe,
YTO KOI/Ia-TO HeKyaa Obuto neth. [Tponaku, ckiiaj, pekiamMaliun, 3aKyrKy, HaiM, 1eOUTOpKa, PEMOHT
000py/I0BaHM 1, BOIIPOCHI O CalTY, UJIeH TI0 MOTHBAIIHY.

[Nocne MUAarHOCTUKM BBISICHWIOCH, YTO 3a MOCJIEAHME IIeCTh BCTPEY Ha HUX OBbLIO MPHUHSITO
TOJIBKO JIBa PeIlIeHus], Y KOTOPBIX ObUTH OTBETCTBEHHBIE U CPOKH. Bee ocTtanbHOe 6b110 00MEHOM Tpe-
BoraMu. CTOMMOCTb OTHOM BCTPEUH, €CJIM CUMTATH YaChl YIACTHUKOB IO UX YIIPABJIEHYECKOM CTaBKe,
MpeBbIIIaIa CTOUMOCTD XOPOIIeH peKJIaMHON KaMITaHUM B pervoHe. Ho pekyiaMHyI0 KaMIaHHIO Olie-
HUBAJIM CTPOTO, a 3Ty BCTpedy — HUKOT/A.

CormnpoTuieHre MOSBUIOCH cpa3y. OmaHU OOSUTUCH, UTO O3 OOIIeH BCTPeUn «IOTepsAeTCsT KOH-
TEKCT». [Ipyrve mpuBBIKJIM IPUHOCUTD TylIa TPEBOTH, KOTOPBIE HE XOTEJH MPEeBpaliaTh B PEIICHUS.
TpeTbr BOCTIpUHUMAIM caM (DAaKT TpUIIAlIeHHs KaK TOATBEepsKIeHUe cBoer 3HaunMocTH. [Tosatomy
COOCTBEHHHMKY MPUIIIOCh OOBSICHUTH: OH OTMEHSIET He YIIpaBJIeHUE, a PUBLIYKY ITyTaTh IPUCYTCTBHE
C pe3yJabTaToM.

CoOCTBEHHMK OTMEHWJI COBEI[aHWE Ha Mecsill. BMecTo Hero BBeJd KOPOTKHMI MHUChMEHHBIH
OTYET IO MATH MOKa3aTeNsIM 1 OT/Ae/bHbIe 20-MUHYTHBIE BCTPEUYH TOJIBKO IO BOIIPOCAM, T/ie AEHCTBH-
TEJIbHO TpeOOBaJIOCh pelieHre. Yepes MecsI] OKa3aioch, YTo YIpaBisieMocTh He yrnaia. Haoboport,
CTaJIO BUJHO, KaKMe BOIMPOCHl HA CAMOM JieJie BaKHBI, & KaKve MPOCTO MOJIb30BATIMCH OECIIATHBIM
JOCTYIIOM K BHUMAHUIO PyKOBOJICTBA.

BeiBop, 0BT O0OJIE3HEHHBIM, HO TIOJIE3HBIM: KOMIIAHUS HE MoTepsiia coBemanue. OHa moTepsiia
MIPUBBIYKY MTPOU3BOAUTD YIIPABIEHUECKUH IIIYM.
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B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

BTopoii MHHCTPYMEHT: KAJbKYJSITOP CTOUMOCTH COBEIaAHMS

[Noury Jmo6oe MI0X0e COBENIaHNe BBIKUBAET ITOTOMY, YTO €r0 CTOMMOCTb HEBUAUMA. 3apILIaThl
TUIATATCS OTAENBHO, apeHia oguica OTAeTbHO, YIpaBIeHYeCKas: YCTAIOCTh BOOOIE He TPOXOAUT T10
oyxranrepun. [Io3TOMy 4acoBO pa3roBOp JECSITH PyKOBOAUTENEH KakeTcs OecruiaTHeIM. Bee Benpb
yXe Ha pabore.

ITO OHO U3 CaMBIX JOPOTUX 3a0JyKAeHUI Or3Heca.

dopmyna npocra:

CTouMOCTh COBEHIaHHsI = CTOMMOCTb 4Yaca KasKA0ro YYacTHHKA X JAJIUTEJbHOCTb
BCTPeYH X KOJUYECTBO TAKHX BCTPeY B MeCsIIl.

UroObl YBUAETH peaibHYIO LIeHY, OTHOW 3apruiaTel Majio. CUnTaiTe yIpaBIeHIeCKYIO ajibTep-
HaTuBy. YTO 3TH JIIOOM MOIIM clienaTh 3a 310 Bpems? Kakue pemenus: npuHsath? Kakue nponaxu
yckoputh? Kakoit kKoH(pMKT cHATh? Kakoii mponecc yayummTs? Kakoro KiveHTa BepHyTh?

JlorycTiM, B KOMITAHUM KQXAYI0 HEZIENIO TPOXOIUT BCTpeya TOM-KOMaH/bl. Y4acTBYIOT BOCEMb
yesioBeK. CpeHsisi CTOMMOCTD Yaca Kak/I0ro, €CJIM CUUTATh 3apIuiaTy, HAJIOrH, OOHYCH M yIIpaBJIeH-
YeCKyIo IIeHHOCTb, ycioBHO 7 000 pyOneit. Berpeua nmrcs 1Ba daca.

8 yenosek x 7 000 py6neit x 2 yaca = 112 000 pyoneii 3a oaHy BCTpeuy.

Yertnipe BcTpeun B Mecsiti — 448 000 pyOneid.

3a rog — OoJbllle 5 MUJUTMOHOB pyOIiei.

W 310 TONBKO MpsiMON pacueT. Be3 ydyera Toro, 4to rnoce ciadbIX COBEIAHUI PeleHNs] OTKJIa-
IBIBAIOTCS, MTHUIIMATUBBI B3HYT, CUJIbHBIC JTIOAM YCTAIOT, a CJIa0ble yJaTcs MPSATAaThCs 32 KOJJIEKTHB-
HBIM OOCYK/ICHUEM.

YYyacTHUKEKN CTOMMOCTE Yaca ONATansHOCTh Yacrora

8 7 000 # 2 yaca 4 pasa

448 000 £ e mecAy + UeHA FA0EPXKW peLueHWin

dopmysa CTOUMOCTH COBELLIAHUS

OnuH reHepaIbHBINA JUPEKTOP KPYITHOW TOPrOBOM KOMITAHUY TTOBECHJT Ha JIBEPh NEPETOBOPHOM
JIMCT C pacyeTOM CTOMMOCTH KaK/IOTO pery/sipHoro copemanusi. He mis Oyxranrepun. st coBecTi.
Ha nmcre 6bi10 HarmcaHo: «ta Bcrpeda crout kommanuu 186 000 pyoineit. Yto T07KHO N3MEHUThCS
TocJie Hee, YTOObI OHA OKYTTHJIACh?»

CHayvasa 3T0 BOCHPUHUMAJIH KaK KeCTKYI0 MeTadopy. 3aTeM KOMaH/1a Hadasia TPUXOAUTb MOJ-
TOTOBJIEHHOM.
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B. MZI[I)IIZIMUJI/IH. «MeHbI11e CJIOB, OOJIbIIIE BJIACTH. COBC].L[&IHI/IH, KOTOPBIC IIPUHOCAT PEaJIbHbIC PE3YJIbTAThD»

JleHbru — rpyOblid, HO YeCTHBIH s3bIK. OH OBICTPO OTAENSIET BaKHbIE PA3rOBOPHI OT IIPUBHIY-
HBIX.
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B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

TpeTnii ”HCTPYMEHT: TP BBHIX0/1Aa U3 COBEIAHUSI

VY Kak10ro COBEIIaHMsI JOIKHO OBITh TOJIBKO TPU JOMYCTUMBIX BBIXOZA.

[lepBbiil — NPUHATO pelIeHue.

BTopoil — Ha3zHaueH OTBETCTBEHHBIH 3a OATOTOBKY PELIEHUS.

Tpertuii — BcTpeya Npu3HaHa HEHYXKHOW U 3aKpbITa.

Bce ocranbHOe OBICTPO MpeBpaIaeTcs B yIpaBleHYecKoe O0J0To.

OcobOeHHO omaceH YeTBEepThIi, HEO(UIMATBHBINA BBIXOM: «IIPOAOKIM OOCYKICHUE MO3KE».
WHorna oH HyXeH, eClii JeWCTBUTENIBHO HEe XBaTaeT KPUTUYECKUX JAaHHBIX. Ho B OOMBIIMHCTBE CTy-
YaeB 3To BexmBas (popma Karnutyssimu. Komnanus roBoput: «Mbl He TOTOBBI BBIOpaTh». M 4acto
no0aBIIsieT K 3ToMy: «JlaBaiiTe MoTpaTuM ele OfWH Yac Yepe3 HeslelTio».

UrtoObl HE IOMAAATh B 3TY JIOBYILIKY, PYKOBOAUTEb B KOHIIE KaKIOM BCTPEUH JIOJDKEH 3a/1aBaTh
Th BOIIPOCOB:

— Yro mbl perumnm?

— Kro Bnagener perienus?

— YTO OH JeIaeT NepBbIM 1arom?

— K kakomy cpoky?

— Kak MbI noiimem, 4To pe3ynbTar JOCTUTHYT?

STU BOIPOCHI HACTOJIBKO MPOCTHI, YTO MHOTME PYKOBOAMUTENIN HEAOOLEHMBAIOT X cuiy. Ho
VMMEHHO OHU OTAEJISAIOT COBELaHKE OT pa3roBopa. Pa3sroBop MokeT 3aKOHYUTHCS OLYIEHUEM TIOHU-
Manus1. CoBelanye JOKHO 3aKOHYUTHCS 00513aTeIbCTBOM.

dpaza «Bce BCE MOHSUIM» 3allpellieHa: 1Sl YIpaBJIeHUsl OHA CIMIIKOM Msrkas. [loHumanue
emie He o3HavaeT AerctBus. Coracue He 3aKperisieT OTBETCTBEHHOCTb, a MOJ/IEpAKKa HE TapaHTH-
PYET UCHOIHEHMU .

[IpaBusbHBIA (PUHAI 3BYUUT MHAYE:

«Pemmnm: 10 NATHULBI TECTUPYEM HOBBIM CKPUNT Ha BXOJSIIMX 3asBKaxX U3 TPeX peKjaM-
HBIX KaHa10B. OTBETCTBEHHbII — PYKOBOAUTENb OTAENA ITpojax. Kpurepuii pe3yabrara — CpaBHUTD
KOHBEPCHIO C TIPOLIUION HeJieNiel ¥ MPUHECTH BBIBOA: MACIITAOUPYEM, MEHSIEM WU 32K PhIBACM>».

ITO yXke HEe BO3AYX. DTO YIPABIECHUYECKUN CIIE].
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B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

Kak coBemaHusi MAaCKHPYIOT cTPax KOH(IUKTA

MHorue JUIMHHbIE COBEIaHUs CYIECTBYIOT TIOTOMY, YTO PYKOBOAUTENb U30eraeT KOPOTKOTO
KOH(IMKTA, XOTsI caMa TeMa TaKoro BpeMeHH He TpeOyer.

HormycTim, poAaxu o0enIaloT KJIUMeHTaM CPOKH, KOTOpbIe MPOU3BOJACTBO HE MOXKET BbIIEp-
katb. [Ipon3BOACTBO OOBUHSET MpoAaxu B Xaoce. [Ipogaxku 0OBHHSIOT TPOU3BOICTBO B HETIOBO-
poTuBoCcTH. PUHAHCH TOBOPSAT, YTO CPOUHBIE 3aKa3bl YOUBAIOT MapKy. KIMeHTCKuil cepBUC TYIIUT
MOKapbl ¥ IUIIET [UIMHHBIE OTYETHl O HEJIOBOJILCTBE KJIMEHTOB.

OObIYHAst KOMMAHUsI COOMPAET COBEIIAHUE «II0 YIYUICHUIO B3aUMOJICHCTBUS TOIpa3/ierie-
HUIT». YKe caMo Ha3BaHHe OOelIaeT, YTO HUKTO He OyAeT Ha3BaH MO NMEHH.

Ha BcTpeue roBopsaT 0 KOMMYHHKAIIMH, TIPOLIECCAX, PErJIAMEHTaxX, COIIACOBAHUM, TIPO3PAYHO-
CTH, €IMHOM MH(OpPMaIIOHHOM Ti0Jie. Bee B 1iesiom npaBbl. Bee B 11e51oM HenoBosbHBL. Bee B 1esiom
TOTOBBI «ABUTAThCSI B CTOPOHY YITyUILICHUS».

Ho Bonpoc, KoTopblii JOJIKEH 3a1aTh PyKOBOJUTEIb, 3BYUHT KECTYE:

— Kakoe mpaBuwiio Mbl BBOAMM C TIOHEAEIbHUKA, YTOOBI MPOJAXH He OOCIaI KIUEeHTY TO,
YTO MPOU3BOJICTBO HE MOATBEPAUIIO?

U BTopoii:

— Kro umeer npaBo cka3zarh KJIUEHTY «HET» UM U3MEHUTh CPOK ?

W Tperuii:

— Yro Oyner, eciiu MpaBUIO HAPYIIEHO?

Bor 3neck HaunHaetcs ynpasienue. [Iotomy 4To KOH(PIMKT nepecTaeT ObITh SMOIMOHATIBHBIM
Y CTAHOBUTCSI KOHCTPYKIIMOHHBIM. He «Iposaku mpoTHB MPOM3BOICTBA», A «KAKOE MPABHJIO 3alllH-
1aeT MPUOBLIb, KJIMEHTA U UCTIOJTHUMOCTh OOCIIIaHUIN».

CuibHOE coBelianue He nz0eraeT KoH(kTa. OHO MpeBpaIaeT KOH(IUKT B pellieHue.

Crnaboe coBelanue JieyiaeT oOpaTHOE: TpeBpalliaeT perieHre B O6CKOHEYHBI Pa3roBOp O KOH-
pimxre.
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B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

Cuena: meOeabHas padpuKa U e;KeHedeJbHbIH CIIeKTaKJIb

B onHO# MeOenbHON KOMIAHUM KakIyl0 Cpeay MPOXOIWIO COBEIIAHME 10 MPOU3BOICTBEH-
HBIM 33/IepKKaM. YUacTBOBaIM COOCTBEHHUK, KOMMEPUECKHIA TUPEKTOP, HAYaJIbHUK MPOU3BO/CTBA,
3aKyIKH, JIOTUCTHKA, PYKOBOIUTENb KJIMEHTCKOrO CepBHUCA, (PMHAHCOBBIM AMPEKTOP U HECKOJBKO
MeHekepoB. PopMaibHO BeTpeua Oblla HyKHA, YTOObI CHUKAaTh KOJIMUECTBO Mpocpouek. Paktuye-
CKM OHA CTaJla eXeHeebHBIM CyIeOHbIM 3acejaHueM Oe3 IPUroBopa.

[Tponaxu MPUHOCKIIN CIIMCOK KJIMEHTOB, KOTOPbIE HEJOBOJIbHBI cpokamMu. [Ipon3BoacTBO 00b-
SICHSIJIO, YTO MaTepUasTbl MPHIIUTH TO3/AHO. 3aKyIKM TOBOPHJIM, YTO MOCTABIIMKY Tofasenu. Jloru-
CTHKA YTOYHSJIA, YTO MAIIMHBI ObUIM 3aHATHL. KITMEHTCKUI cepBUC paccKas3biBasl, Kak TPYIHO pasro-
BapuBaTh C JIOAbMH, KOTOPbIM YK€ TPU pa3a MepeHecIn JOCTaBKY.

Bce Obu ipaBbl. [ToaTOMy HIUEro He MEHSIIOC.

Komanpna cHavana 3anmiiana crapeiii popmar. Ilpopaxkam Obuto ynoOHee TPUHOCUTD CIIMCOK
npeteH3uil. [Ipon3BOACTBY — OOBSACHATH 33A€PKKU BHEIIHUMH MPUYUHAMH. 3aKylKaM — CChI-
JIaThCsl HAa TIOCTABHIMKOB. KIIMEHTCKOMY cepBHCY — JOKa3blBaTh, YTO OH TYIIUT YyXKHE TOXKaphI.
Bcerpeua paBana kaxoMy mpaBo ObITh IPaBbIM, HO HUIKOMY He JlaBajia 00s13aHHOCTH U3MEHUTD Tpa-
BUJIO.

[Nocne AUarHOCTUKY BBISICHUIIOCH, YTO Ha COBEIIAHWH MOCTOSTHHO 0OCYKIAI0TCSI TIOCIIeICTBHS,
HO He IPUHUMAIOTCS TpaBuia. PykoBoguTtenb n3MeHu1 (popmar.

BmecTo TemMbl «00CyaUTh 3a/IepKKK» MOSIBUAIACH TeMa:

«[IpuHATH TpU NpaBUiIa, KOTOPBIE COKPATAT MPOCPOUKH 1O 3aKka3aM Ha 30% 3a 1eCcTb HEAEb».

BmecTo necaTi yuacTHUKOB OCTaBMIIM YETBEPBIX: KOMMEPYECKOTO AMPEKTOPa, IPOU3BOJICTBO,
3aKyIKM ¥ JIOTUCTUKY. KIMEeHTCKuil cepBrC nepeiaBal JaHHbIe MUCbMEHHO 10 BcTpeud. PHHAHCHI
CUMTAJIM TTOTEPH OT MPOCPOUEK 3apaHee.

Berpeua ymnace 35 munyT. [epBbiil 6710k — 1UGPHL: CKOJIBKO 3aKa30B TPOCPOUYEHO, T/Ie TTPH-
YHMHA, CKOJIBKO JICHET MOTepsUIM Ha CKUAKAX U KoMIeHcalusix. Bropoii 610k — BbiOop mpasuil. Tpe-
TUN — OTBETCTBEHHBIE U CPOKHU.

Pemienust ObTM TPOCTHIMU, TIOUTH CKYYHBIMH:

— IIpoxaxu He MOATBEPKIAIOT KJIMEHTY CPOK O€3 OTMETKHM MPOU3BOACTBA B CUCTEME.

— 3aKyIKH KaX bl TOHEAEIbHUK JJAIOT CIIMCOK PUCKOBBIX MATEPUAJIOB Ha JIBE HE/IENTU BIIEPE/I.

— Ecnum 3aka3 nonajgaeTr B KpacHyI0 30HY, KIIMEHTCKUIN CEPBUC MPEAYNPEkKIaeT KJIMeHTa He B
JIeHb CPbIBa, a 3a 72 Jaca.

— Kaxayo nATHMIly HayaJIbHUK TMPOM3BOJACTBA OTIPABISIET COOCTBEHHHMKY OIHY IMpy:
KOJIMYECTBO 3aKa30B C PUCKOM II€PEHOCA.

Uepes mMecs1] IPOCPOUKH He MCUE3IIH TTOJTHOCTHIO. B peasbHoOM Ou3Hece peKo YTo-To Ucue3aeT
nonHocTeio. Ho oHM mepectai ObITh TyMaHOM. Y KaKIOH 3a/IepKKH TMOSIBIJIACH IPUYMHA, Y TIPU-
YMHBI — BJIafIeNiell, y Biajiesblia — O00s3aHHOCTh AEHCTBOBATh 3apaHee.

Komnanus He crana roBoputh Oosbiiie. OHa cTaja BUETh PaHbIIIe.
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B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

Kak onpeeaursb, 4TO coBelanne yke 00JbHO KOMIIAHNU

VY Gecrosne3HbIX COBEIaHUi eCTh CUMITOMBI. OHU TOBTOPSIIOTCSI B Pa3HBIX OTPACIISIX C TAKOM
TOYHOCTBIO, OYJTO UX BBIITYCKAET OAMH U TOT K€ HEBUAMMBIH OT/IEN KOPIIOPATUBHOU MEIUTETLHOCTH.

[NepBblii cumnTOM: JTIOAW MPUXOAAT Oe3 Mo3uIU. OHU TOTOBBI «IIOCITYIIATh», «ITOHATh KOH-
TEKCT», «CBEPUTHCS». DTO JOIMYCTUMO ISl CTaXkepa, HO OIAacHO U1l pyKoBoauTess. PykoBogurensb
0e3 MOo3UINK TTPEeBPaIaeT BCTPEUy B 3aJ1 OKUIAHUS.

TexHuKa: nepe BCTpeder Kax /bl [JIaBHbIM YYaCTHUK JIOJDKEH MTPUCIIATh OIHY CTPOKY: «Most
MO3UILIMS IO BOIPOCY TaKasi-To, IOTOMY UTO TaKME-TO JaHHBIE, TIPE/JIaralo Takoe-To pelieHue». Eciu
YeJIOBEK HE MOXKET HallKcaTh OIHY CTPOKY, OH HE TOTOB 3aHUMATh JBa/ALATh MUHYT.

Bropoil cuMnToM: B OBECTKE TEMbl BMECTO PELIEHUI. «MapKeTUHI», «IIPOJaKU», «HANM»,
«KJIMEHTbD» Ha3bIBAIOT OT/ENH WK odnacT TpeBork. HopmanbHast moBecTka TpeOyeT yrpaBiieHde-
CKOTro BBIOOpA.

He «o0Ocyauth Haiim», a «pelnTb, OTKPHIBAEM JI BTOPOU MOTOK PEKPYTUHTA JIJIs1 MEHE/IKEPOB
MIPOJAX NIPU TEKYILEH KOHBEPCUU KaHAUOATOBY.

He «moroBopuTh 0 KJIMEHTax», a «BbIOPaTh, KOMIICHCHPYEM JIM 33/IEPKKY MOCTABKU CKHUIKOM,
OOHYCOM WJIM TIEPCOHATBHBIM COMPOBOKICHUEM>.

Tpetuil cUMNTOM: Ha BCTpeYe MHOTO KOHTEKCTa M Majio BbiOopa. KOHTEKCT HykeH, HO OH
He JI0JDKEH chelarh yrpasieHue. Eciiu yenoBek paccKa3bplBaeT MPEIbICTOPHIO JOJBILIE TPEX MUHYT,
PYKOBOIUTEb UMEET IIPABO OCTAHOBUTH:

— Kakoii BbIBOA1 U3 3TOTO ClieyeT?

N

— Kakoe pelienue Bbl npejjiaraere Ha OCHOBAHUM 3TOrO KOHTEKCTa?

UYeTBepThIil CHMIITOM: pelieHu st (POPMYITHUPYIOTCS MATKO. « YCUTUTH KOHTPOJTb», «[IPOpadoTaTh
BOIPOC», «0OPaTUTh BHUMAHUE», «YJIyUIIUTh KOMMYHHUKAIHIO», «AEpKaTh B (DOKyce» 3ByJaT Jejo-
BUTO, HO BbIOOpaA He (PUKCUPYIOT. DTO yrpaBieHUYecKre abCTPaKIMU: KPACUBO BUCT U HE TIPOU3BO-
JAT TOKIS.

Pemenuie nomKHO UMETD IJ1aroN JEUCTBUS, BJaIeNblia, CPOK U KPUTEPUIA.

[1aTBIi CUMITTOM: HUKTO HE TIOMHUT, YTO PEIIWJIN B IPOLUIBIA pa3. DTO 03HAYAET, YTO MPOILIOe
COBEIllaHhe yMepJIo cpa3y mocjie OKkoH4YaHus. Ero peuieHust He BOILIM B cucTeMy KOHTposss. OHu
ObLI TIPOM3HECEHBI, HO He ObUIN 3aKPETUICHBI.

TexHuKa: KaxIyl0 BCTpeuy HaYMHATh HE C HOBOHM MOBECTKH, a C TPEX MUHYT MPOBEPKHU IPO-
HuUIbIX o0s13atenseTB. He st Hakazanust. s peanbHocTr. KoMnanus qoykHa TOHUMATh, TO CIIOBA
HMEIOT XBOCT.
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TexHuka «crom-Kaap»

OpnHa 13 caMbIX TIOJIE3HBIX TEXHUK JIIs1 PyKOBOAUTENSI — «CTOM-Kaap». OHa Hy’Ha B MOMEHT,
KOTJa COBEIIaHNe HAYMHAET MpeBpaiarbcs B 0010T0. OOBIYHO 3TO OIIyIaeTcst (PU3MUECKU: pasro-
BOP XOAUT KPYTraMH, JIOAH TIOBTOPSIIOTCS, KTO-TO YXOAUT B AE€TAJIM, KTO-TO CMOTPHUT B HOYTOYK, PyKO-
BOJMTENb YyBCTBYET, UTO BCTpeya eeT, HO He TyAa.

B 3TOT MOMEHT HYKHO OCTAaHOBUTH OOCYKJICHUE U CKA3aTh:

— Crorn. 3adukcupyem, rae Mbl ceiiyac. Kakoe perieHre Mbl IbITa@MCsl IPUHSTH ?

ITocne 3TOro BO3MOKHBI TPY BapUaHTA.

I[epBblii: oM OBICTPO (POPMYITUPYIOT pellieHre. 3HAYUT, BCTPEUY MOKHO BEPHYTh B PAMKY.

Bropoii: ¢hopMyMpoBKa pacriibiBaeTcsi. 3HAYUT, BCTpeua OblIa TIOXO MOArOTOBJIEHA.

Tpetuii: BBIACHSETCS, YTO pelieHust Boooie He Tpedyercs. Toraa BCTpeuy HyKHO 3aBepIIaTh
WX NIEPEBOANUTH B MH(POPMALIMOHHBIN (popmar.

[Tpumep.

Ha coBemntanum o0Cyk1al0T NaJieHre TIOBTOPHBIX POAaX. MapKeTHHT TOBOPUT O KOMMYHHUKa-
[USIX, TPOJAKH — O Ka4ecTBe JIMJIOB, CEPBUC — O HEIOBOJILCTBE KJIMEHTOB, MPOAYKT — O HEXBATKe
dbynkumit. Yepes qBaaiath MUHYT PyKOBOIUTEINb JIEJAET «CTOM-Kaap»:

— Kakoe perienne mbl ceituac npuHrUMaeM ?

[Tay3a.

[ToTOM KTO-TO TOBOPHMT:

— Hy, MBI XOTMIM TIOHSITH TIPUYMHBI.

ITO He peleHre. ITO UCCIIEI0OBAHUE.

Toraa pykoBoguTeb 3aJaeT CAeayIOUMIA BOIIPOC:

— KT0 1 K KakoMy CpOKY rOTOBUT KapTy MPUYMH C IEppamu, YTOObI Ha ClIeqyIOIIel BCTpeue
MBI BBIOpAIU IeHCTBUSA?

Bor teneps nosiBisieTcst ynpasienue. Tekyiasi BcTpeda He pUTBopsieTcs: pemaiomnieid. OHa
CTAaHOBHUTCS TIOATOTOBUTENIbHOW. Ha3HauaeTcs Biazenel, Cpok U pe3y/bTar: Kapra npuuut. Cremyio-
I11asi BCTpeya MojxyJyaeT MpaBo Ha CYIIECTBOBAHUE TOJIBKO MPH HAIMYMH JaHHBIX.

Tak pyKOBOAUTEb SKOHOMHT BpeMsI M 3aIMIIAET UHTEJUIEKTYa IbHYI0 YeCTHOCTh KOMITaHHH.
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TexHNKa «0MH BONIPOC — O/IUH BJajeJien»

B muioxux KOMIaHUsX y MPOOIEMBbI YaCTO MHOTO COUYBCTBYIOIIMX M HU OJHOTO BIIAJIEJTbLIA.
Bce 3natot, yto mponcxoauT. Bce MoryT oObsCHUTD, TOYEMY 3TO CJIOXKHO. Bce TOTOBBI y4acTBOBAThH
B o6cyxaennu. Ho eciu cipocuts: «KTo oTBeuaer 3a perieHue?» — KOMHATa CTAHOBUTCS yIWBH-
TEJILHO (PUII0COCKOM.

OTBETCTBEHHOCThH He JIIOOUT TOJITy. B Tosmme oHa pacTBOpsieTcs.

TexHuKa mpocTa: Kax/plil BONPOC HAa COBELIAHMU JOJKEH MMEThb OJHOro Biajenbiia. He
rpynny. He otnen. He «mbl BMecTe». OIuH 4eOoBEK OTBEYAET 3a JBMKEHUE BOMpOca Brepes. JTO
HE 3HA4YUT, YTO OH JIeJIaeT BCe caM. DTO 3HAYUT, YTO UIMEHHO OH HE UMEET IIpaBa cKas3arh: « 5 myma,
9TO Y HUX>.

Bnagenen Borpoca oTBevaet 3a Tpy BEILU:

— CoOpartb 1aHHBIC.

— IIpenyioxuTh BapyuaHTHI.

— JloBecTH MPUHATOE pellieHKe 10 IEPBOro N3MEPUMOTO pe3yJibTara.

Harmpumep, komnanusi oOcykJaeT CHUKeHHEe Mapku. BecTpeua MOXeT MpeBpaTuThesl B XOp:
MPOJAKU JAJI CKUJIKH, 3aKYIIKUA HE J0KaJIM MOCTaBUIMKOB, TPOM3BOJCTBO JIOMYCTUJIO NIEPEPacXo,
MapKETHHT MPUBEJT He TeX KJIMeHTOB. Bee npasbl. Ho Bonpoc qoskeH Nomy4YuTh BiaIeblia.

PykoBoguresns ropopur:

— Brapenbiiem Borpoca 1mo mapike HazHavaro (pMHAHCOBOTO AupekTopa. o cpensl oH coou-
paeT KapTy NoTephb 10 YETHIPEM 30HAM: CKMJKHU, 3aKyIIKH, IPOU3BOJCTBO, IIPOAYKTOBAs JIMHENKa. B
MATHULYY MbI IPUHUMAEM TPU PELLEHUs, YTO MpeKpaliaeM, 4To MEHsIEM U KTO OTBEYAeT.

duHaHCOBBIN AUPEKTOP HE CTAHOBUTCS BUHOBATHIM 32 BCIO MapKy. OH CTaHOBUTCS BJIaJE/IbLIEM
YIIPaBJIEHYECKOHN SICHOCTH. DTO MPUHLMINAIBHO pa3HbIe BEIIH.
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Cuena: IT-komMmnanusa u coBemaHue,
KOTOpO€ 3aMeHIJIN PeleHneM

B IT-koMnanuu Kaxayio HEE o MPOXOAuia BCTpeya o CTaTycy IMpoeKToB. [JIBeHaauars pyko-
BOJIMTEJIEN MOIKIIOUATUCh B Zoom. Kax eIl pacckas3biBal, UTo Mpoucxoaut. Berpeva 3anumana nos-
Topa yaca. lHoraa nBa. Bcee kanoBainuch Ha HEXBATKY BPEMEHH, HO BCTpEUy HE OTMEHSUIN: «MHAue
MOTepsieM CUHX POHU3AIHIO .

INocne aymuta BhISICHWIOCH, UTO 80% WH(pOPMAIMA MOXHO OBUIO MPOYUTATh B MPOEKTHOM
cucteme. Berpeya cymiectBoBasia He ISl PEIIeHNi, a UIsi 03ByYMBAHUS TOTO, YTO ykKe ObLJIO HAIM-
caHo. Jlonu Bciyx nepeckasbiBasiv UG POBYIO MTaHEb.

dopmar U3MEHWIN.

Crarych! yium B mucbMeHHbIH qamoops 1o 18:00 yersepra. Ha nmaTHUUHYI0 BeTpedy nomnajgaim
TOJIKO TPU THUIIA BOIIPOCOB:

— Pernienue 3aBUCIIO 1 HYXEeH BHIOOpP PYKOBOJCTBA.

— EcTb prcK 1O cpoKam, OI0KETY WM KJIUEHTY.

— TpeOyeTcst MOMOIIIb IPyroro Moapa3aeIeHHsI.

Kaxapiii Bonpoc nopasascs B popmare:

— nipodrema;

— JIaHHBIE;

— JIBa BapMaHTa peLleHNUs;

— peKOMeH 1AM BIIA/IeNblIa;

— 1ieHa Oe3/ieiicTBUs.

Bcerpeua cokparunack ¢ 90 munyT 110 25. Ho rmaBHOE — oy epecTanyi IPUXOAUTh «I0KJa-
IbIBaTh KU3Hb». OHU CTaJIM IPUXOAUTD BHIOUPATS.

OnvH 13 IPOEKTHBIX MEHEAKEPOB CKa3all Mocje Mecsla HoBoro opmarta: «Panblie 51 roto-
BUJICS paccKasarh, YTO MPOUCXOAUT. Teneph s FOTOBIIIOCH CKa3aTh, UTO HYKHO PELIMTh.

Tak paboTaeT CIBUT OT TeaTpa K YIpPaBJICHUIO.
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IlouemMy JJIMHHBIE COBENIAHUA CO3/AAI0T HJLIIO3HI0 KOHTP0JIsI

JITMHHOE COBEIIaHMe OTACHO TeM, UTO KaXeTCsl cepbe3HbIM. PyKkoBOgHTENh TIPOBEN TPH Yaca C
KOMaH/I0M — 3HA4HUT, OH IITyOOKO MOrpy3uiics. Bce ydacTHUKY BHICKA3aJIMCh — 3HAYUT, YWIN Pa3HbIe
MHeHus1. [Ipobiemy pazoOpanu mogpoOHO — 3HAYUT, TPUOIU3HIUCH K PEIIESHUIO.

He Bcerna.

WHorna coBemianue pacTsruBaercsi, OTOMY UTO Y pyKoBoAMTessl HeT paMmkH. Ilnoxo cdop-
MYJIMPOBAHHBIA BOIIPOC Pa3AyBaeT pa3roBop. be3 MOAroToBNIEeHHBIX IaHHBIX YYaCTHUKU HAYMHAIOT
aymathb Beinyx. be3 kpurtepus BeiOopa criopsit o BKycax. be3 Biazenblia BCe KIyT, YTO OTBETCTBEH-
HOCTb cama HaizieT cede JoM.

Kopotkoe coBemanue Tpedyet cuibl. OHO 3aCTaBIIsIeT 10 HaYajia OTBETUTh HA BOMPOCHI, KOTO-
pble JUTMHHAsI BCTpeya pa3pemaeTt OTI0KHTh.

3ayem MbI cobupaemcs?

UYro BeIOMpaem?

Kakue nannsle yxe ecTb?

Kakux ganHbix Her?

Kro npunumaer perienue?

Kro ucnonusier?

UYro Oyner pesynbraTom?

Kopotkas BcTpeua He 03Ha4aeT nmoBepxHOCTHY0. OHa 03HavaeT MoAroToBJIeHHY. B Xopomem
Ou3Hece UTMHHBIM JIOJIKEH OBITh HE Pa3roBOP, a MBIIIIJIEHHE /10 HETO.

IIpaBuiio pyKoBOHTeJISI: He pa3pemaTb TYMaH

Ha s3pike ynpaBieH4YecKoro TyMaHa KOMIIaHHsI OTKa3biBaeTcsi B3pocieTb. OH 3BYUUT MSTKO,
1poeCCUOHAIIBHO M MOYTH Bceria OecrionesHo.

«HyxH0 ycunurp».

«BaxHO 00paTHUTH BHUMAHUE».

«Crnemyet mpopadboTaTh».

«Heobxomumo aepxkarh B (hOKyce».

«JlaBaiiTe OBBICUM IIPO3PAYHOCTD>.

«Hago CMHXpOHU3HUPOBATHCS».

Bce 311 ppasbl MOTyT OBITH HAYAIOM MBICIIH, HO HE MOTYT OBITh UTOTOM COBEIllaHusl. PykoBo-
AUTeNb 00s13aH MEPeBOIUTh TYMaH B JIHCTBHE.

Ecnu yenoBek roBoput: «HyKHO yCHIIMTh KOHTPOJIb», CIIPOCUTE:

— Kako¥i "MEHHO KOHTPOJIb, KTO €ro JeJIaeT, KaK 4acTo U Kakylo Udpy Mbl XOTUM YBUAETH?

Ecmu rooput: «HyXHO yny4ImTs KOMMYHHUKALUIO», CIIPOCUTE:

— Kakoe npaBuiio KOMMYHUKAIMY BBOAUM U 4TO OYyIIET CUMTAThCS HApyIIeHUEM?

Ecmu roBoput: «Hago mpopadotath BOpoc», CpOCUTe:

— UYro Oyner rotoBo, B KakoM popMaTe U K KaKOMy CPOKY?

Ecnu roBoput: «/laBaiite aepxkarb 310 B (pOKyce», CIpocHUTe:

— I'ne umenHo 310 OyzIeT BUAHO: B OTUETe, Amoopae, BCTpeye, 3aaaue?

Bracth pykoBOAMTES YACTO MPOSIBIISAETCS HE B OOJIBIIMX CTPATETMUECKUX pevyax, a B MaJIeHb-
KOM OTKa3e MPUHUMATh PacIUIbIBUYAThie (DOPMYIMPOBKH.
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Kak HauaTh JieunTh KOMIAHMIO y2Ke Ha 3TOH He/leJie

He Hy)HO 0OBABIATH PEBOMIONNMIO. PEBOMOLINK B KaJleHIApe YacTO 3aKaAHYMBAIOTCS TEM, UTO
JOY HAYMHAIOT IPOBOJUTH TaiHbIe COBEIAHMs B Yatax. Haunute c ayqura.

Bribepute Tpu peryisipHble BCTpeUH, KOTOPbIe 3aHUMAIOT OOJIbIIIe BCEr0 BPEMEHU WU BBI3bI-
BaloOT OOJIbIIE BCETO YCTAIOCTU. [10 KaI0H 3armoTHUTe TabIHILy:

— Ha3BaHUE BCTPEUH;

— YYaCTHUKU;

— JJTUTENTBHOCTD;

— YacroTa;

— CTOMMOCTb BCTPEYH;

— Kakue pelieHus ObUIM MPUHSTH 3 TOCTIEHNE YeThIpe pasa;

— KTO OBUI BJIQ/IEJIBLIEM pEICHUIT;

— 9YTO peajbHO U3MEHWJIOCH;

— MOKHO JI1 COKPATHTh;

— MOKHO JIM 3aMEHHTH;

— KOro MOXHO yOparh;

— KaKOU BOITPOC JIOJKEH OBITh IJIABHBIM.

3aTem MpoBeIuTe SKCIEPUMEHT Ha MecsIIl.

[lepBas Henenss — AMArHOCTHKA.

Bropas — cokpallieHue y4acTHUKOB.

TpeTbsi — mepexor OT TeM K pelIeHUsIM.

UYereprass — xecTkas (pUKcalyst OTBETCTBEHHBIX, CDOKOB M KpPUTEPHEB.

He nwItaiitech cpady ucnpaBuTh Bcio koMmaHuio. COBENIaHUsI OTPAXAOT YIPaBJIEHYECKYIO
KYyJIBTYpY, & He )XUBYT OTJEJbHO OT Hee. Pe3kast OoTMeHa BceX BCTpeu BBI3OBET COMpoTHBieHue. M3me-
HUTE TIPaBWJIa Ha TPeX IVIABHBIX COBEIAHUSIX, U KOMITAHUS TIOYYBCTBYET Pa3HHUILY.

Jlioqy GBICTPO MOHMMAIOT, TJ€ MOXHO MPOJOIKATh TOBOPUTH TYMaHOM, a TJie yXe Hesb3sl.
PykoBoauTenb 3agaet cranaapt. Eciv oH npuHUMAaeT paciibIBUaTOCThb, PACTIIBIBYATOCTh CTAHOBUTCS
KynbTypoid. Eciiit oH TpeOyeT pellieHusi, OTBETCTBEHHOCTh HAUMHAET MIPOCTYMaTh, KaK TEKCT Ha Mpo-
siBJieHHOU (poTorpadumu.
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I'naBHBIN JUArHo3

Coselanus cam 1o cede He 3110. [Tnoxue coBeranus — 3710. Tounee, cumnToM. OHM ITOKa-
3bIBAIOT, YTO B KOMIIAHUM ILJIOXO pachpesesieHa BJacTh, HESICHO c(hOPMYJIUPOBAHBI PElIeHUs], pa3-
MBITA OTBETCTBEHHOCTb M CJIMIIIKOM JICHIIEBO CTOUT YIIPABJICHUECKOE BpeMsl.

[TokaxuTte MHE OTHO PETYJIsIPHOE COBELIaHNE KOMITAHUU — U 51 CKaXKY, TJIe OHA TEPSIET IEHbIU.

Ecnu Ha BcTpede CMITKOM MHOTO JIIOJEH, 3HAYUT, OTBETCTBEHHOCTb Pa3MbITa.

Ecnu cnuimkom MHOTO T€M, 3Ha4UT, HET TPUOPUTETA.

Ecnmu cuikoM MHOTO BpeMeHH, 3HAYUT, clladast OATOTOBKA.

Ecnu cnuimkom MHOro MHEHUM, 3HAUUT, MJIO TAHHBIX U BAPUAHTOB.

Ecnu Het npoTokosa pelieHuil, 3Ha4uT, CJI0Ba He MPEBPAIAOTCs B ICUCTBUS.

Ecnmu HUKTO He mpoBepsieT MpoIIUIbie 00sA3aTeIbCTBA, 3HAYNT, KOMITAHUST BOCIIUTHIBACT HEOOsI-
3aTEJILHOCTD.

Bonesns coBemanuii HaUMHaeTcs He B KasieHaape. OHa HAUMHAETCS B TOM MeCTe, IJie pyKOBO-
JUTENb COTJIAIIAETCS] Ha Pa3rOBOP BMECTO PEIICHHUS.

Ho ectp xoporiast HoBocTh. CoBelllaHue — OIMH U3 CaMBIX OBICTPBIX PHIYArOB M3MEHEHUS
KOMIaHUK. BaMm He HYKHO MepenuchBaTh CTPATEruio, MEHSTh OPICTPYKTYPY WJIM HAHUMATh HOBBIX
JOMPEKTOPOB, YTOOBI MOYYBCTBOBATh 3(peKT. JJocTaTouHO M3MEHUTH TpaBUIa Pa3roBopa.

He kaxpiii JOIKeH TOBOPUTD.

He kaxpasi TeMa umeeT mpaBo MonacTb B MOBECTKY.

He kaxioe MHeHue 3aciTy:KuBaeT BpeMeHHU.

He kaxpnoe obcyxaeHre T0IKHO TIPOJOIKATHCS.

He kaxmoe perynsipHoe COBEIIaHUE JOKHO KHUTh TOJILKO MOTOMY, UYTO €ro KOrga-To Ha3Ha-
YHJIH.

CubHBIN PYKOBOIWTENL HE 3ampeliaeT JoasaM aymMarh. OH 3ampeliaeT UM TpaTUTh oOIiee
BpeMsi 6e3 MMOCTIeICTBUIA.

NmenHo 3/1ech HAYUMHAETCSI HOBasI BJIACTb KOPOTKUX BCTPEY.

He c taiivepa. He ¢ kpacuBoii noBectku. He ¢ Moaepatopa, KOTOPBIN BEXJIMBO YabIOaeTCs 1
pasaaer CJIOBO IO KPYTy.

OHa HauMHAETCsl C BHYTPEHHETO pellieHs] PyKOBOIUTEIsI: B MO KOMITAHUU Pa3roBOP JOJKEH
YTO-TO TPOU3BOIUTH.

Perienne.

OTBETCTBEHHOCTD.

Cpox.

HeticTBue.

HeHbru.

CKopoCTb.

SAcHoCTb.

Bce ocrasibHOe — Tearp.

Tearp xopoin BedyepoM, KOrja 3a Hero mokymnaoT OwieT. B OuszHece yTpoM 3a Hero ruiatsr
MPUOBLIBIO.
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BI)IBOIII)I rJ1IaBbl: YIIPABJICHYCCKHE TC3UCHI

— Cogemanue 6e3 pemeHus1 00JaraeT NPUObLIb CKPHITHIM HAJIOTOM.

— Ecnu nocnie BeTpeun Hesb3s1 3amucarh OJHY CTPOKY — KTO JeJIaeT YTO U K KaKOMY CPOKY,
— KOMIIaHUsI JIWIITH apeHI0BaIa BHUMAHUE JOPOTUX JIONICH.

— ®dpa3a «<HaA0 00CYTUTH» T0JKHA MPOXOIUTH MPOBEPKY BJIACTHIO.

— Iepen mo6oii BcTpeuel pyKOBOAUTENb 00sI3aH CIIPOCHUTH: KAKOE PEIISHUE MbI IOJKHBI ITPHU-
HSTh U UYTO U3MEHUTCS MOCJIe pa3roBopa?

— Iliioxue coBemanus BbIIAIOT Pa3MbIThble OTBETCTBEHHOCTH H BJIACTb.

— Yem Oorbllie JToaeid, BpeMeHU ¥ MHEHU Oe3 TIOCIeICTBUM, TeM ciiadee yrpaBlieHUecKast
pamMka. JleueHre HAUMHAETCS C JUArHOCTUKH, KaJIbKYJIITOPa CTOMMOCTH U KECTKOW (PUKCallMK pellie-
HUH.

26



B. Mappamumms. «Menblie cioB, Oosnbliiie Biaacty. CoBelanusi, KOTOpble IPUHOCAT peajibHbIe PE3yJIbTaThl»

I'naBa 2. Koporkas BcTpeua kak popma BJIACTH

IloueMy MeHbIIIE JI0EH, TEM U
BpeMeHH — 00.JIblIle pe3yJbTara

Uem Oosibilie YYaCTHUKOB, TEM cliadee JIMYHAs OTBETCTBEHHOCTh. [IprcyTCTBIE HAUMHAET Mac-
KHPOBATh OTCYTCTBUE BKJIAJA.

Kopotkas BcTpeua paboTaeT Kak paMKa BJIACTU: MEHbIIIE JIIo[el, MEeHbIIIe TeM, MEHbIIIe Bpe-
MEHH, OOJIbIIIE OArOTOBJIEHHBIX MO3UIIAH.

Ha coBemanny He D0O/KHO OBITh 3puTeneld. Kaxaplid yyacTHUK OO MPUHUMAET pellieHue,
MO0 JTaeT KPUTHUECKYIO IKCIIEPTU3Y, TMOO OTBEUYaeT 3a UCTIOJTHEHHUE.

B HekoTOpbIX KOMIMAHUSAX COBEIIaHME HAYMHAETCS ellle A0 TOro, Kak JIAW BOILUIM B MIepero-
BOpHY10. OHO HAUMHAETCA B KaJleHJape — TaM, IJie PUIIAlIeHre pa30CciiaHO JBEHAALATH JTIOISM, U3
KOTOPBIX YETBEPO HE MOHUMAIOT, 3a4eM OHU HYKHBI, TPOE MPUXOIST «MOCIYIIATh», JBOE YBEPEHBI,
YTO BCE YK€ PelleHo 0e3 HUX, OIMH OylAeT MOJTUaTh, OJWH OYyJeT CIIOPUTH HE 10 TeMe, a TIOCTIe/HUM,
KaK MPaBUJIO, W JOJDKEH ObUT IPUHSATH PEIliCHUE ellle BUepa.

Crnaboe coBelaHre MOX0ke Ha CIIMIIKOM ITUPOKUI MOCT: IO HEMY MOKET IMTPONTH KTO YTOTHO,
HO HUKTO HE YYBCTBYET, UTO IMEHHO OH OTBEYaeT 3a Mepexo/l.

B 11:00 Bce capsrcsa. Ha skpane noectka: «OOCYaUTh TEKYIME BOIMPOCHI MO MPOAAKAM,
MapKETHHTY, TPOM3BOJCTBY U KIMEHTCKOMY CEpBHUCY». DTO HE MOBECTKA. DTO OIEpallIOHHAs 30HA
3aroruieHus1. B Takyo (popMyTUpOBKY MOKHO HATTUTh YTO YTOAHO: KaJT00bI, CITyXH, ONACEHUsI, UJIEH,
OIpaBAAHUS, CTapble KOH(JIMKTHI, CBEKUE TPEBOTU U IATh MUHYT OTYeTa 0 ToM, noueMy CRM cHoBa
«HCKQ)XEHHO TMOKa3bIBAET OMEPAMOHHYIO KAPTUHY>.

Uepes aBaIaTh MUHYT Pa3roBOP YK€ HAIIOMHUHAET FOpOJCKY0 MpoOKy. Bece Bpoie ABuxkyTcs,
HO HUKTO He 3HaeT, Koraa u Kyaa npueseT. [Iponaxu roBopsT o KauecTBe Jua0B. MapKeTHHT TOBO-
PHUT, YTO JIW/BI XOPOIIIKE, MPOCTO UX IJIOXO oOpadareiBaoT. [IpOM3BOICTBO HAIIOMUHAET, YTO UM
CHOBAa MOOOEIATN KIUEHTY HEBO3MOKHBIN CpoK. KiTmeHTCcKuii cepBrC OCTOPOKHO TOBOPUT, UTO KJIH-
€HTaM YK€ BCe PaBHO, KTO BUHOBAT, OHU IIPOCTO 371sATCsl. PUHAHCH CITPAIIMBAIOT, IOYEMY IPH POCTE
BBIpYUKH Majgaer mapka. COOCTBEHHMK CMOTPUT HAa BCE 3TO U UYBCTBYET, UTO MPUCYTCTBYET HE Ha
COBEIIIaHUH, 4 HA CEMEIHOM YXKUHE, T/1e HAKOILJIEHHbIe MeK(DYHKIIMOHAIbHBIE KOH(IMKTHI MOAAIOTCS
TO/1 BUIOM HOBBIX BOITPOCOB.

Tak BBIIJIAIUT OTCYTCTBHE YIPABICHUYECKON PAMKHU.

Koportkas BcTpeua HaunHaetcsl He ¢ TauMepa. OHa HAYMHAETCS C BJIACTA PYKOBOIMTENS CKa-
3aTh: 3[1ech OyIyT TOJBKO HYKHBIE JIOIM, TOJbKO OIWH IJIABHBIA BOIPOC, TOJIBKO MOATOTOBJIEHHbIE
MO3UIIMU U TOJBKO TOT PAa3rOBOP, KOTOPBIA MOXET 3aKOHUUTHCS PEIlIEHUEM.
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Ilouemy 60.JIbIIIOE COBENIAHIE
MOYTH Bceraa cjadee MaJeHLKOIro

VY GOJBIIOro COBEIIaHKWs eCTh coluaibHoe ovapoBaHue. OHO BBIVISIIUT Cepbe3HO. MHOro
Jofer, MHOTO JOJIKHOCTEH, MHOT'O HOYTOYKOB, MHOTO MHEHHH. PyKOBOIUTEIO KaXeTCsl, YTO eCIIH
coOpartb BceX, TO pelieHue OymeT Oojiee B3BelleHHBIM. Ha caMoM Jiefie 0YeHb 4acTO TIPOMCXOIWT
oOparHoe: uyeM OOJIbIIIe JTI0/Iei B KOMHATE, TEM MEHbIIIe IePCOHATIbHON OTBETCTBEHHOCTH.

Tosmna — MI0X0i XpaHUTe b 00S3aTE/IbCTB.

KOF,Z[EI Y4YaCTHUKOB CJIMIIIKOM MHOTIO, Ka)KIIbIﬁ IIOJCO3HATECJIbHO INOHUMAET. OTBETCTBEHHOCTD
pacnpeneneHa. MOXHO BBICKa3aThCsl, HO He Oparh Ha ce0s1. MOXXHO MojiepkaTh, HO He UCTIONHSATh.
MO3KHO TTpeIypeauTh O PUCKE, HO HE TPEIOKUTH pellieHre. MOXKHO MOJTYaTh M IIOTOM CKa3aTh: «51
AyMall, 3TO yXke Y KOro-1o B pabote».

Bosbliivie CoBelaHusl 4acTo MPOM3BOIAT HE pellieHus], a atMocdepy coracoBaHHOCTH. Bcee
Kak Oyaro Osutd. Bee kak Oyaro cibimanu. Bee kak Oyaro cormacwmuck. Ho mocie BcTpeun oTBeT-
CTBECHHOCTD paCTBOPACTCA B KOJUIEKTUBHOU IIaMsITHU, a KOJUICKTUBHAA ITIaMATH B 6I/IBHCC6 YAUBUTEIIBHO
KOPOTKA.

ITpaBrJIO KOPOTKOHM BCTPEYH 3BYUHUT JKECTKO:

Ha coBemjanuu He JOJLKHO OBITH 3pHUTEJE.

YetoBeK JOJIKEH MPUCYTCTBOBATh TOJBKO B OJHOM U3 TPEX CITyYacB:

— OH npUHUMAET pelleHe.

— OH JaeT KpUTHYECKH BaXKHYIO SKCIIEPTHU3Y.

— OH oTBeYaeT 3a UCMOJIHEHHE.

Bce ocranbHbBIE MOJIy4aloT UTOI' TIMCbMEHHO.

[TpaBuiio KaxeTcs MpOCTHIM, IIOKA HE IMPUWIOKUIIIb €I0 K peajbHOMY KajleHaaplo. Bapyr Bbisc-
HACTCA: TTOJIOBUHA JIIOIIGI;'I MMPpUXOOUT paan CHOKOI';ICTBI/I}I, a HC paan peIICHUs. PyKOBOIII/ITeJIb 30BET
UX, 9TOOBI «BCce ObUTH B Kypce». COTPYJHUKH MPUXOASAT, YTOOBI «HE BBINACTh U3 KOHTEKCTa». Tom-
MeHe/KepBl OOSITCSA, YTO OTCYTCTBHE NMPUMYT 3a HEyBakeHHe. Tak KOMIaHUs MpeBpaiaer uHgpop-
MUPOBaHUE B IIPUCYTCTBUE, & IIPUCYTCTBUE — B HAJIOT HA CKOPOCTb.

Ho 6bITh B Kypce MOKHO MUcbMeHHO. [IpuHIMaTh pelieHre HyKHO JTAIHO.

ITO pa3Hble IPOLIECCHI.
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Texnnka 1. PJabTp y4aCTHHKOB: NIPABO HA CTYJI

[Nepen kaxo¥ BCTpeuell pyKOBOAUTENb JOJKEH MPOBECTH MAJIEHBKHU, IOUTH Oe3KaJIOCTHBIN
putyan. OH CMOTPUT Ha CIIMCOK MPUIJIALLIEHHBIX U 33A€T M0 KaXA0MY YeJIO0BEKY TP BOIIpOCca:

— Kakoe pelienre 31oT 4enoBek IpuHUMAET?

— Kakyio skcrnieptu3y 6e3 Hero Helb3sl Oy IUTh?

— 3a Kakoe JIefiCTBUE I10CjIe BCTPeUr OH OTBeYaeT?

Ecnu Ha Bee Tpu BoIipoca OTBET «HUKAKOe», «<HUKAKYI0», «HH 32 KaKOe» — 4YeJIoBeKa He HYKHO
3BaTh. Ero Hy>)KHO yBaXUTh CUJIbHEE: HE OTHUMATh Y HETO BpEMSI.

B omHO¥ TOProBoi KOMIAaHUK €kXeHeIebHasI BCTPeya Mo aCCOPTUMEHTY coOMpalia MmsTHaIIATh
yenoBek. Ha Hell ObLIM KaTeropuiiHble MeHeKePhI, TPOJAKU, MAPKETUHT, CKJIaJ1, (PMHAHCHI, 3aKYTIKH,
aHAJIMTUKHU, KOMMEPUECKUI JIMPEKTOP M MHOIIA TeHepaslbHbld AUpeKTop. lmiiack BCTpeya jaBa ¢
MOJIOBMHOM 4Yaca. Ha Hell oOCykjany HOBUHKH, OCTaTKH, aKIIMU, MApKy, MOCTABIIUKOB, KaJTOObI
MAara3uHOB U «OOIIYI0 CUTYAIIHIO».

[Moce nmprMveHeHUs PUITBTPA YIACTHUKOB OKA3aJI0Ch, UTO [T TPUHATHS OOJBITMHCTBA peliie-
HUN HYXHBI TOJILKO MSATh YEJIOBEK: KOMMEPUYECKUN TUPEKTOP, PYKOBOAUTENb 3aKYMOK, aHAIUTHK,
MpeCTaBUTEIh TPOAX U (PMHAHCOBBIN KOHTpOJiep. OCTaIbHBIE OIKHBI OBLTU TIOTyYaTh UTOT U IO
KJIIOYAThCS TOJILKO 10 KOHKPETHBIM BOITPOCAM.

Bcerpeua cokparumiachk 10 copoka MuUHYT. Ho riiaBHOe — 1cyesiio TeaTpaibHOE OKUIaHUE OYe-
penu Ha peruIiKy. PaHblIIie JIIoM rOBOPUIIM, TOTOMY YTO pa3 YK OHU MPHIILTH, HYKHO OBbLJIO ITOKa3aTh
yuacrue. [Tocrie cokpaiieHrsi coctaBa Kax bl IOHUMAJT: €CJIM Thl B KOMHATE, 3HAUUT, OT TeOs JKIYT
HE MPUCYTCTBUS, a BKJIaJa.

VipaBieHueckasi 3pesiocTh HAUMHAETCS C MPOCTOrO MPU3HAHUS: TIPUIJIAIIIEHUE HE TOATBep-
kJ1aeT yBaxenue. MHora yBakeHue mposiBiisieTcsl Kak pa3 B OTCYTCTBUU MPUTJIAILICHUS.
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MaJjeHbKas BcTpeda TpedyeT 00JbIIero My:KecTBa

PykoBoauTem 4acto 6osiTCs cOKpalarh cocTaB BCTped. VM KakeTcst, YTo Koro-1o oouasar. Yro
KTO-TO cKaxeT: «[loueMy MeHs He no3Bam?» Uto uHpopMarms MponaeT MUMO BaKHOTO YelloBeKa.
UTo BO3HMKHET MOJMTUYECKOE HarpsKeHHe. B OONMBbIIMX KOMIAHUSX 3TO MPEBpaIaeTcsi B 0COOBI
BU/I IMTUIOMATHUH: JTy4Ille TI03BaTh JIMIITHUX, YeM OOBSCHSTh, TIOYEMY OHHU HE HYXKHBI.

Ho 6uzHec He 10JIKeH MJIaTUTh 3a Ybe-TO MPAaBO HE YYBCTBOBATH CeOs1 MCKITIOUEHHBIM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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