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OT3BIBBI 0 KHHUI'E

«Y MeHsI MaJio COXaJIeHUH, HO 51 Obl XOTeJIa MOJNyYUTh IK3EMIUISIp KHUTH
“Kuznennsii ki CEO” go Toro, kak Berynwia B JomkHocTs B 2020 roay.
Ceituac, HauYMHAS TIATHIA TOJI PaOdOTHI, 1 pajia, YTo 9Ta KHUTA PAJOM. ABTOP MPOBEI
r1yOOKOe HCCIIeIOBaHMe M COOpajl MPaKTUYHbIe, JeHCTBEHHbIE PEKOMEHIAIINH.
O06s13aTesbHO K TIPOYTEHHUIO /151 HAYMHAIOIIMX U ISHCTBYIOIIMX PYKOBOIUTENCH.
— Kspon Tome, CEO UPS

«Cawmple ycnemnsie CEO ymeoT BocnpuHMMAarh WH(OPMAIMIO, OBICTPO
€e OCMBICIMBATh W QJaNTUPOBAThCA B MHpE, 1€ KOHKYPEHIMS M TepeMeHbI
He TMpekpamaiorcs HU Ha MuHyTy. B “JKusHennom mukine CEO” Knaynmyc
A. Xunpebpant u Pobepr [Ix. CTapk MOKa3bIBAOT KAaK HAYMHAIOIIAM, TaK W
OIBITHBIM PYKOBOIUTEJISIM, KaK CHJIbHEHIIINE JIUJIEPhl HAILIETO TIOKOJIEHUSI CTPOWIIN
Y pa3BUBAJIM KOMIIAHUM, TIPOXOAWIN Yepe3 MCBITAHUSI U YIPABISUT KPU3UCAMU.
Bce 310 BaxkHO ocBOMTH Ha TyTH JI0O0ro CEO».

— Cmusen A. Illlsapyman, npedcedamenv, pykKogooumenvb U COOCHO8AMENb
Blackstone

«He3ameHnMas KHUra AJ1sl KaxA0ro, KTO XO4eT IyOke MOHATh MaciuTad u
AMHAMUKY BBI30BOB, CTOSIIMX MEPE] PYKOBOIUTENSMU KPYIMHEUIINX KOMIIAHUA.
Xunpebpant u Crapk yOenurtensHo pasoOnavaior mugsl o CEO, onupasice Ha
MIMPOKYyI0 0a3y MCCleNOBaHWiA ¥ MHTEPBbI0. OHM MPEAJIaraioT eHHbIE MHCANTHI
0 KJIIOYEBBIX 3Talax KapbepHOIo MyTU PYKOBOAMTENS U CO3AAIOT MPUHLIMIHATIBHO
HOBYIO JIOPOXKHYIO KapTy — JUIs1 ycriexa M yCTOWYMBOCTH B CAMOM BEPXHEM 31IEIOHE
OusHeca. DTO PYKOBOJCTBO MOMOXET JIMIEPY MPOMTH yepe3 CIOKHOCTH PO C
MYIPOCTBIO ¥ THOKOCTBIO».

—/p. Mapwann I'onocmum, asmop What Got You Here Won't Get You There

«“Kuznennpiii ka1 CEO” o1HOBpeMEHHO BJIOXHOBJISIET U 3a/1a€T YETKYIO
TPAaeKTOPHIO Pa3BUTHS JIMJEPCKUX HABBIKOB HA KAKIOM 3Tare MyTH. XWIbIeOpaH
n Crapk onmpainTcs Ha peJKoe codyeTaHue IITyOOKOro aHaim3a W OOIIMPHBIX
naHHbIX. OHY BILIETAIOT KICTOPUU Y IIPUMEPHI B IIeJIFHBIN paccKa3, KOTOPBIN MOAapHI
MHE TTIOHUMAaHHUE, O KOTOPOM Sl MeUTaJl B Hauajle CBOeH Kapbepbl. DTO BakHAsI KHUTa
B OMOJTMOTEKE JTI0OOTO0 PYKOBOIUTEISI».

— lllanmany Hapaiien, npedcedamens cosema oupexmopos u CEO Adobe

«XunbaeOpann u Crapk Onectsiie MOHSJIM CyTh NYTH TeHEPaIbHOTO
OUPEKTOPA U CO3AATHN KapTy, YTO MIOMOraeT MPONTH CIOXKHBINA pesbed JnuaepcTBa.
Jlio60i1 pyKOBOAWTENb, KOTOPBI CTPEMUTCS [BUTAThCS BIEped C SICHOCTHIO U
MpeBUICHUEM, TOJKEH MPOYUTATh STY KHUTY».

— Poooicep Deperocon, ovieuuti npeaudenm u CEO TIAA

«MBI 4acto roBOopuM O IICPBBIX CTa OHAX. Ho uto IMpOrUCXOooUT )_IaJ'II)I_HC?
B 10l KHHMTE XI/I)'[I)ILC6paH)_I n CTapK COCIUHAIOT UCKYCCTBO IMOBCCTBOBAHUA U
TOYHOCTb JaHHBIX, YTOOBI II0Ka3aTb, KaKWC€ HCIBITAHUA U HO6C,HI)I COITPOBOKOAIOT
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MyTh PYKOBOJMTENSI — OT HOBHUKA A0 3pesioro jguaepa. Oosi3atesibHOe YTEHHE s
neiictByomux 1 Oyaynmx CEO».

— Opmunusi Hoappa, npogeccop opeanuzauuoHHozo nogedenus, JIoHOOHcKas
OuU3Hec-uKona

«[lepen BamMM HOBAaTOPCKOE WCCIEAOBAHUE KOPIOPATUBHOIO JIMJIEPCTBA,
KOTOpOE pa3pylIaeT MPUBbIYHbIE MPEACTABIECHUS U ONUPAECTCS HA CTPOrMi aHAIU3
U spkue ucropu. XwipaeOpang u Crapk pa3BeuBaloT Mudg o “BceMoryuiem
PYKOBOAMTENE” W TNOKA3bIBAIOT KUBOW, YEJIOBEUECKUW B3IVISA[ HA HACTOSIIME
TPYAHOCTH M KJIIOYEBbIE MOMEHTHI, (POPMUPYIOLIME KAPHEPHBIA POCT. DTa KHUTA
HEoOXOoMMa BCEM, KTO CTPEMUTCSl TOHSTh MPHUPOAY JIMAEPCTBA HA BBICIIEM
YPOBHE».

— F06ep Konu, ovieuuti CEO Best Buy;, cmapuuii npenooagamensv I apeapockoii
wKonwl ousmeca, asmop kuueu The Heart of Business

«DpdeKTUBHOE JUIEPCTBO ACPKUTCA Ha TMOKOCTH, BUACHUM W YMEHUU
PEryJIIpHO MEpPeOCMbICIMBAThL CBOM PELIEHUs] — 3TOT YPOK s YCBOWJ, KOrja
BO3IVIABJISLT KpyInHble Kommanuu. B kaure “Xwusnennwii 1ukin CEO” riybokue
UCCJIEOBAaHUSI U BbIpa3UTEJIbHbIE UCTOPUM OXUBIAIOT Kaxapiid stan mytu CEO
Y TIOKa3bIBAIOT: YCIeX HEBO3MOXKEH 0e3 TMOCTOSHHOTO pPa3BUTHs M BHYTpPEHHEU
TpaHchopMarLm».

— Kpuc Hacemma, npe3udernm u CEO Hilton Worldwide

«ITa KHUTA MEHsIeT Halle MPeACTaB/IeHue O MPUPOAE JUAEPCTBA U TO-
HOBOMY PACKpbIBAE€T KPUTEPUU yCIIEXa FeHEPAIbHOIO AupekTopa. OHa 3BYUYMT Kak
HACTONYMBBIN MPU3bIB IEPECMOTPETh CBOE OTHOIIIEHUE K PYKOBOJACTBY U JIMYHOMY
POCTY — M IefIaTh 3TO paay OyayIIero KOMIaHum» .

— Pam Yapan, 2n06a1bHblll COGEMHUK 2€HEPANLHBIX OUPEKMOPO8 U COBEMO8
oupexmopos; coasmop Execution

«MBpI paboTaem ¢ pyKOBOOMTEISIMU KPYITHEHIINX KOMIIAHUI MUPA W BUIUM,
C KaKMMHM CJIO)KHOCTSIMM CTQJIKMBAETCs JIMJAEP Ha KaXAOM 3Tale CBOEro CpPoKa.
“Kuznennsn tuky CEO” mpepnaraer sICHYK JOPOXHYIO KapTy, OCHOBaHHYIO
Ha JaHHBIX, a Takxke omnbiTe MHOXkecTBa Bbyaaomuxcss CEO. DTy KHUTY CTOMT
NPOYNUTATh KaKIOMY, KTO CTPEMHUTCSl ONEepeJuTh KOHKYPEHTOB M JOOUTHCS
YCTOWYMBBIX PE3Y/IbTATOB .
— Ckomm Ocman u []icexu Jletin, 100 Coaches Agency

«XwipaeOpany 1 Crapk Onectsiie Onucand KIIIOYEBble 3Tallbl Kapbepbl
reHepaJIbHOTO TUpEeKTOpa. I 1aBHOE — OHM TMOJUEPKHY/IM HABBIK, OMpeIesTsIonui
JOJTOCPOYHBIN YCTIEX: CIOCOOHOCTD YUUTHCS M MEHATHCA. VX uyien v mpakTHuecKre
PEKOMEH/IAIY TOBMSIIOT Ha 3((PEKTUBHOCTh PYKOBOOUTENEH JIIOOOr0 YPOBHS, a
caMa KHHra CTaHeT 00s13aTeIbHOM AJIs TeX, KTO XOUeT YCUJIUTh CBOE JIUJIEPCTBOY.
—Tum Yanu, 3amecmumens npedcedamens no Hanpagaenuio Consumer and Business
Banking, US Bancorp

«ITa KHUra odsi3aTelibHa AJ11 pyKOBOAUTENIEH, YJIEHOB COBETOB AUPEKTOPOB
U CHEeLMaTMCTOB, KTO 3aHMMAETCsl Pa3BUTHEM, OTOOPOM U COINPOBOXIEHUEM
CEO. Kaxpaas curyaldsi yHUKajbHa, HO NpeUIOkKEHHas aBTOpaMu CTPYKTypa
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MOMOTaeT OpPUEHTUPOBATHCS B CAMBIX Pa3HBIX YCIOBHSAX. DTO JEUCTBUTEIILHO
Ba)KHOE UTEHHE».
— Haiioxcen Tpasuc, ovisuuii CEO Dunkin’ Brands

«Bblgaroieecst ucciaeoBaHNe KavecTB, KOTOpble (QOPMHUPYIOT YCIIEIIHOTO
reHepaIbHOTO IMPEKTOpa, OCOOEHHO B AOJITOCPOYHOM MepcrieKThBe. MHe 0cOOEHHO
OnMu3Ka wuaess JIMYHOM OSBOMIONMM — OHA KPUTHYECKH BakKHA i ycrexa
PYKOBOIUTEJS, U KHUTA MOKA3bIBAET SICHBIN MYTh BIIEPEI».

— /1p6u0 Kom, oviswuti CEO Honeywell

«O0bs13aTeNIbHOE YTeHUE IJIs1 TOTI-MEHEUKEPOB, TeHEPAIbHBIX JUPEKTOPOB U
YJIEHOB COBETOB AMPEKTOpOoB. KHMra OCHOBaHAa Ha CEepbe3HBIX UCCIAEJOBAHUAX U
BKJIIOYAET SIPKME MCTOPUM TaKMX JIMIEPOB, Kak Amxkai banra, Muapa Hyiiun, Kpuc
Hacerra. ABTOpH MoMorawT yBuieTh BClO cioxHOcTh Iyt CEO. XwmibneOpana
n Crapk ONMCHIBAIOT AMHAMUKY JIMAEPCKUX ITANOB — OT CTPEMUTEIBHOIO B3JIeTa
B Hayajie Kapbepbl O MacTepcrBa mnepeaayn Hacnenus. OHU MOJUYEPKUBAIOT,
HACKOJIBKO Ba)KHbI KPEIKHUE OTHOILIEHUSI C COBETOM JIMPEKTOPOB, M Pa3BEHUUBAIOT
NIONyJIsSIpHBIE 3a0ysX1eHnsi. KHura moMorsia MHe TI0-HOBOMY B3IJISIHYTh Ha paHHHE
MPU3HAKYM CTarHaluK, HEOOXOJMMOCTh BOBpPEMsi KOPPEKTHpPOBaTh CTPATETHIO U
MOHSATH, MO/l KAKUM JaBJIeHHMEM paOOTaloT JIUJEPhl B Pa3HBIX KOHTEKCTaX — OT
KOMITaHu# 1o KpbliioM PE-(oHIOB 10 MyOIMYHBIX KOPITOPATTHIi».

—Iuna Hernzap, npogpeccop umenu S. T. Lee, Koaymbuiickas wixona busneca, asmop
The Art of Choosing
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BBenenue. 3apoxxaeHue ;KN3HEHHOIO IMKJIA JAaepa

Smom napers He cnpasumcst

MBbI KMBEM B 310Xy Ky/IbTa Xapu3MaTUUHBIX JIMIEPOB — YBEPEHHBIX B ceOe «JIbBOB» OM3Heca,
YTO B OIMHOYKY MIOJHUMAIOT KOMITAHUH K HEOBIBAJIBIM BepIIHAM. Ho 3TOT KyJIbT OCIIeIuIsieT: MemaeT
YBUZIETh, YTO HAa CaMOM [eJie [ieJlaeT 4eIOBeKa XOPOLIMM pyKoBoauTesneM. PaccMoTpuM npumep
JIMAEpa: OH BO3IVIABMJI TUTAHTCKYIO KOPIOPALMIO, KOTIa Ta e[iBa JepKajach Ha IUIaBy.

JlsiiBa Ha3HAYMIIM TeHEPaIbHBIM IUPEKTOPOM KPYITHOIO XOJIJUHIa. Yepe3 HECKOIbKO MecsLEeB
T10CJIe NIEPeBO/Ia OH MOCETUJI YKMH Ha IMPEeCTUKHON OusHec-KoHpepeHmu Bo Propujie. OH BhINIAET
0es10if BOPOHOMW: OJJMH B IIEPCTSIHOM KOCTIOME B JKapKUil IeHb CPeU BIUATEIbHBIX JIML, OAETHIX B
JIETKYIO OJIEK Y.

3a y:)KMHOM OJJVH U3 aHAIMTUKOB, CKOTT [I9BUC, YCTIbIIAT 32 COCETHUM CTOJIOM SIIOBUTOE 3aMe-
YyaHue: «DTOT MapeHb He CHpaBUTCs». DTa (pasa oTpaxana oOIIMe HACTPOSHUS: B CIOCOOHOCTSIX
JlsiiBa COMHEBAJIMCh BCE — OT JIJIOBOM MPECCH JO KCIEPTOB.

U kazasnock, mpopouecTBa, 4ToO 3ByYas HA TOM Y)XHMHE, CObIBalOTCS. B mepBblil rom paboThI
JaiiBa Ha nocty CEO akiyy KOMIaHUU OOBaJIMJIMCh Ha COPOK MPOIIEHTOB.

JI51B He MPeANPUHS HUYEero, XOTsS aHAJTUTUKU U KOMMEHTATOPbl TpeOOBaIU JIEHCTBOBATh: HE
CTaJl MOKYTaTh HOBbIE aKTHBBI, HE MEHSJI CTPATeruio, He MPOBOIWII MAaCCOBBIX COKpalleHuid. bonee
TOro, KOIJla OH CO3BaJl COBELAHUE C PYKOBOAUTEISAMM 3apyOeKHbIX MOApPa3JeIeHHid, IOYTH T0JI0-
BUHA He npuexaia. [1o3:xe oHM OOBSACHWIN: COWIN BCTpedy IyCTOM TpaToil BpEMEHHU.

Cpezm BCE€X AHAJHUTHKOB, KTO CJE€IWJ 3a J€JaMH KOMIIAHUH, JUIIb
OJUH - CkotT IIE)BI/IC — PHUCKHYJ HammMcaTb 0 HOBOM PYKOBOIHUTEJIE C
o,uoﬁpelmeM H nmogaepKaTtb €ro I1JjaH 1o BOCCTaAaHOBJICHHIO ou3Heca. B
OTBET NOCHINAJNCHL OOBUHEHNS H HAaCMEIIKH, IOTOK KPUTHKHU TaKoi CHJIbI,
4TO0 CaM ,HSBI/IC IMO37K€¢ HAa3BaJI CUTyallul0 «HA I'PAHA TPaBJIN».

[Touemy sxe on noeepu B [IpiiBa, Korga ocTajibHble TBEPAWIH, YTO «IAPEHb HE CIIPABUTCS» 7

JsBuc cmotpen ryoxke. He nieruisiics 3a 1o, yero [I9WBY He XBaTaso, — OH BUJIEI TO, YeM [I91B
Biazen. Ha mpexnem mecte [[9¥B mocienoBaTenbHO 1 03 CyeThl BKIIAABIBAJICS B HOBBIE TIPOLYKTHI 1
COBEPLICHCTBOBAJI MPOLIECCHl. DTU 1Iark He IPUHOCKIM MTHOBEHHOTO 3(ppeKTa, 3aT0 cO34aIu POoY-
HYI0O OCHOBY /151 Oyaymiero pocta. VIMeHHO Takoi momxos, cumtai [[9BUC, MOT BEpHYTh K KU3HU
KOMIIaHUIO, XOT$ IPyTUe yKe CIHUCAIU €€ CO CUETOB.

Tak 1 cimyuyuiiocs: Te, KTo nocneaoBa copety CkoTTa JI9BUCa M KynuJl akIUK, CAENATA OTHO
U3 CaMbIX YJauHbIX BJIOKEHUI B CBOEW KU3HU.

Srort 1B — 1318 Kot — yenosek, k1o Bo raBe Honeywell coBepit oquH U3 caMbIX BIevar-
JISIOMMX KOpHopaTUBHBIX pa3BopoToB XXI Beka. 3a mectHaguarh Jjiet — ¢ 2002-ro no 2017-i1 — o
BBITAIIMIT O€3HA/ICKHYIO, TIO OLIEHKE OIHOTO M3 BEAYIIUX aHAIMTUKOB, KOMITAHUIO C Kpasi IPOIacTH
K pocTy akuui Ha 245 %. [1ns cpaBHenus: unaekc S&P 500 3a To xe Bpems Boipoc Juib Ha 115 %.

[Mpumep Kora HarmsiiHee MHOTHX TIOKA3bIBA€T, HACKOJIBKO OMIMOOYHBI HAIIIM MPECTABICHHS O
TOM, KaKUM JOJIKeH OBITh YCTIeNTHbIN pyKoBOauTe b, OOpa3 reHepaibHOro JUPEKTOpa JaBHO 00pOC
Mudamu. VX pecTaBIIsIoT TO Kak MOTyOOroB-ClIacHTeIel KOPIOPAIUi, TO KaK JKaTHbIX 1 Oe3IyIII-
HbIX 1eMOoHOB. Kak ormeuaer [Ixxeddpu CoHHeHpenba, ocHoBaresnb MHCTUTYTA JTnaepcTBa UCTION-
HUTEJIbHBIX IUPEKTOPOB:

«CEO npeBpaTuwiinch B pOK-3B€3/] — €CJIH He B MOJIy0OroB».

Hopa, HAKOHCIL, CHATH 9TUX HUOOJIOB C IIbEACCTAIOB — U NPEKPATUTh YCTpanBaTb UM IOKa3a-
TCJIBHBIC Ka3HMU.
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Mugst Bokpyr CEO — 0HO U3 camMbIX BpPeAHBIX 3a0JTyK/IEHUN COBPEMEHHOTO MEHEIKMEHTA.
OHM MopoIMIIM UCKaXKEHHBIE MPECTABIIEHHS O TOM, KaK PyKOBOJHTEh MOKET IOOMThCS yCIieXa TaMm,
rae OT HEro U €ro peHIeHI/Iﬁ 3aBUCHUT HE TOJIbBKO 9KOHOMMUKA, HO U Cyﬂb6bl ThICAY JIIOIIGI';I. 9TO HEBe-
POSITHO CJIOXKHasi padoTa — MUHTEJUIEKTYaJIbHO, SMOLIMOHATBHO U (husnuecku. HeynuBurensHo, 4to
MIOYTU TPETh F€HEPAJIbHBIX AUPEKTOPOB MOKUAAIOT CBOE KPECJIO PaHblle, YeM Yepe3 TpY roja.

Mub! 3aCIOHIIM OT HAC IJIABHOE — Y€MY MOXKHO HAyUUThCS, €CJIM HAOMOJaTh 3a TeM, Kak
CEO npoxofsT uyepe3 UCIbITaHUs, OCTYNAIOTCS, BCTAIOT U PACTyT BMECTE CO CBOMMU KOMITAHUSIMHU.

BoabmmHcTBO Beput, Oyaro ycnmemsblii CEQO  poxjaaercs
0COOEHHBIM.

Ham onbIT coTpyaHuyecTBa ¢ pyKOBOIUTENISIMU MOKA3bIBAET, HACKOJBKO JlaJleKa OT UCTUHBI
9Ta KapTuHa. [laxe cample CHJIbHBIE JIUJIEPHl — HE OT MPHUPOABLl TaKHE. Y MHOIMX — IPOOEIb, UX
MIPUXOIUTCS BOCTIONHATH yxke Ha mocty. M gaxe mociie nepBbIX YCIIEXOB MM HY’KHO CHOBa M CHOBA
OO0JIE3HEHHO MEHATHCS U HEU30€KHO PacTH.

UroOsl noHATh, ouemy oauu CEO npeycrieBaiot, a Apyrue cOaloTcsl, Hy’KHO BUIETh, KaK CO
BpPEMEHEM MEHSIOTCS BBI30OBBI TOM POJIM — U KakK JIMJEPhl yyarcsl NOJACTpauBaThes nmoj Hux. Kpuc
Hacerra, raBa Hilton Worldwide ¢ 2007 roga, 4enoBeK, KTO BbIBEJI KOMIIAHUIO Ha TPAEKTOPHIO YBeE-
PEHHOIo pocTa, pas3lesseT Hauly MO3MLMI0. «5l COBCeM ApYrodl pyKOBOOMTEINb, YeM ABA/LATD JIET
Hazan. Vnu naxe aecsaAts. S mpocTo Hayuwiicss MEHATHCS».

Tak poaunace uaes ’Kusznensoro mukiia CEO — aHanmMTHueckoro noaxoaa, CiocoOHOro pacce-
ATh MU(BI M IOKA3aTh CUCTEMHOCTb JIMEPCKOTO ycrexa. Mbl 3a1yMaIuch, MOXKHO JIM BbISIBUTh TaKyO
3aKOHOMEPHOCTh, YTO OOBSICHUT, [IOYEMY OJJHU PYKOBOJIUTENM J0OOMBAIOTCS BBIAAIOIIMXCS Pe3YJibTa-
TOB, a APYTU€ — HET. MBI UCKAJIM HUTb, YTO CBSIKET BBIAAIOIIMECS UCTOPUM BO BPEMEHHU U MOXKET OKa-
3aThCsl MOJIE3HOM HE TOJIBKO JEHCTBYIOIIMM [J1aBaM KOMIIAHUI, HO M WIEHaM COBETOB TUPEKTOPOB,
aHAJIMTUKaM, OLIEHMBAIOLIMM NOTEeHIIMal OM3Heca, U TeM, KTO TOJIbKO FOTOBUTCS K 9TOH POJIH.

MBsI nnpoBenn GecripenieieHTHoe uccieioBanye. C MOMOILbI0 HOBBIX METOJMK MPOAaHAIU3UPO-
BaJIi paboTy BCEX N'eHEepaJIbHBIX TUPEKTOPOB KoMIaHui u3 unaekca S&P 500 B XXI Beke — ot nep-
BOTO JI0 TIOCJIEAHEro rojia Ux MnpedblBaHUs B JOKHOCTH. 3ateM onpocwin cotHio CEO u wiieHoB
COBETOB JIMPEKTOPOB, YTOOBI MOHSATh, KaK MEHSAIOTCS TPeOOBAHUS K 3TOI POJIM U KaK JIMJEPbI CIIpaB-
JISIIOTCS C BHYTPEHHUM JIaBJICHUEM, Y4aTcsl IepKaTh yAap, COXPaHAIT caMoo0sIajaHie U CO3HATE b~
HOCTb. MBI XOTEJIM MIOHSATH HE TOJIbKO, KaK OHU JIEMCTBYIOT, HO U TO, KK BBIPA0ATHIBAIOT BHY TPEHHIOIO
CTOMKOCTb, M IOYEMY YaCTh U3 HUX HE BBIICPKUBAET.

Tak mbl ycranoBuiau: xku3HeHHbll muka CEO cocrout u3 nsaru
3TaNoB, KaX/Ibli NPUHOCHT KaK YCHeXH, TaKk M TPyAHOCTH. UT0OBI
0CO3HATh NepPBble M CIHPABUTHCSI CO BTOPHIMHU, HYKHbI HOBbI€ YPOBHH
3peJIOCTH.

Sta MoJieNb — U UCTOPUU PYKOBOIUTENEHN — JAIOT PEIKYI0 KapTy: OHa OMOTaeT Ipeayraiars,
KaKWe WUCTIBITAHUS KIyT BIEpeaAr M Kak mpoutu ux ¢ MeHbiumu norepsamu. Onbir CEO, KoTopble
CMOTIJIM TIPEOOJIETh CJTA0OCTH M BHIPACTUTH HOBBIE HABBIKM Ha KaXIOM 3Tare, OKaxercs: OeclieH-
HBIM HE TOJILKO UISl TOI-MeHe[kepa, HO W Ui Joooro ynpasisioriero. [Tosummusa CEO tpebyer
3arpeeIbHON OT/Iaud — YMCTBEHHOM, SMOIIMOHATIBHOU U (puzmyeckoid. [ToatoMy ypoku maepcTBa
Y JITYHOTO POCTa, COOpaHHBIE Ha CIIEAYIONMX CTPAHUIAX, OYIyT MOJIE3HBI KaXJOMY, KTO CTPEMUTCS
K ycrexy B OusHece.

Mud o repordeckoM JMaepe Tak MPOYHO YKOpEeHWICs nmoTomy, uto BHuManue kK CEO noutn
BCErJa COCpeIoTOYeHO Ha TPOMKHUX MMU30/IaX UX Kapbhephl.

WccnenoBanns TOKa3bIBAIOT: TIOYTH TIOJIOBMHA BCeX MyOimKkanui, rae ynomuHaiorcss CEO
MOMMEHHO, TIOCBSIIIEHa BCETO IMSATH oM. VX IpeBpalaioT B 3HAMEHUTOCTE!, a OCTATBLHBIX — Oy/ITO
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He cyniectByeT. Ho B34Thb 1a)e camble TPOMKHE MMEHA — Mbl HE 3HAEM, C KAKUMU UCTIBITAHUSIMU 3TU
JIOIY CTAJIKMBAJIUCh HA ITYTH K YCIIEXY.

Mpbl NPHUBBLIKJIH CJABLIATH JHIIbL O KPaWHOCTAX — O TIPOMKHX
TpuyM@ax U COKPYIIHTEJbHBIX IMPOBAJaX, HO MOYTH HUYEro He 3HAEM O
MOBCeJJHEBHOI, H3HYpsAWINeld padore, a 0e3 Hee HEBO3MOKHA HU OJHA
cTpaTerus Ha JVIMHHONM JUCTAHINI.

O roziax aHaM3a, SKCIIEPUMEHTOB U MPOO, YTO MPEIIIECTBYIOT «BHE3AIMHBIM» YCIIEXaM, TOXE
penko roBopsT. [ToGe/pl 4acTo MPernoHOCATCS KAk MITHOBEHHBIE 03apeHusl. B utore 3puretio moka-
3bIBAIOT pa3pO3HEHHbIE KAJIPbl — Kak (hOTOATBOOM M3 OT/IE/IbHBIX CHUMKOB, TJIe HET paccKasa O TOM,
YTO MPOUCXOANIIO MEX/Ty HUMH.

MakcumyMm — HaMm pacckaxyT B Ouorpadusix u Mmemyapax CEO o npoOnemax kommanuu. He
0 cyTu npodeccru.

V KakI0ro pyKOBOAUTESI CBOM, OCOOBII Iy Th — TaKas UJUTIO3US CKJIAIBIBAETCS U3-32 TOTO, UTO
OHH PadOTaIOT B KOMIIAHUAX PA3HOTO TUIMA: TEXHOJOTMYECKUX, POMBIIUICHHBIX, TOPTOBBIX U T. 1.
Ot4actu 3T0 MpaB/a, HO €CTh U 3aKOHOMEPHOCTH ku3HeHHoro 1ukia CEO.

VYueHble He pa3 MBITAINCH HAWTH eIUHbIe PUHIIUIIBI 711 BceX 00acTeil, HO MOYTH HUKTO He
M3yyYall, Kak CO BPEMEHEM MEHSIIOTCS BHI30BBI, UTO TIOIKUIBIBAET PEaJIbHOCTD TJIaBe KOMITaHWHU, KaK
PYKOBOJIUTEJIA PACTYT B CBOEH POJIU, 3aKPHIBAIOT IPOOEJTHI B OIBITE U HABBIKAX, BO3BPAIIAIOT SHEPIHIO
Y CTPACTh K JIeJTy, KOr/ia MPOXOIUT TIepBbIii 3arall.

Tak ecTb JI eUHBIH A0JIOH 151 yCrelHoro mytu? Moxker, iujiepa GopMUpPYIOT KOHKPETHBIE
aYHOCTHBHIE KadecTBa? Kak 3ameudaer skoHomuct CtaHdopackoro yHuBepcutera Hukonac Biym,
ABAJIATh JIET U3YYaloIIUiA BOIPOC, YTO JIeJIaeT KOPIOPATUBHBIX PYKOBOIMTENIEH IMO-HACTOSIIEMY
apdexTuBHBIMU: «ITocMOTpUTE Ha IaHHBIE — PEIIENTOB YcIieXa He MeHbIle jiecsaTi. KOHeuHo, KTo-
TO CITPABJISIETCSI JIy4llle IPYTHX, HO, Ye€PT BO3bMH, TIOHSTh TIOUEMY — HEBEPOSITHO CJIOKHOY.

dokyc Ha onpe/ie/IeHHbI «HA0Op KayeCcTB» U UcKaxeHHast ontuka CMU Jiviib NOAMUTHIBAIOT
MU O Tak HazbiBaeMOM «Cc(hOPMHUPOBABILEMCS C POXKACHUs» Juaepe. Ho Mbl 3HaeM 3THX Jofen
yXke YCHeIIHbIMU. A Bellb CaMble CJIOKHBIE STAIbl HEPEKO MPUXOIATCS HA CepeuHy U (PUHAT MyTH
— KOrJ]a Hy)KHO BHOBb 3a)ke4b B ceOe MHTEpEC, BEPHYTh CTPACTh K JIeNy WK OYKBAJIBHO U300pECTH
ce0s1 3aHOBO.

U gem pouniie yeaoBek ocraercda B qoukHoctn CEQO, Tem uamne on
CTAJIKMBAETCsI C 3TOM NMPaBoi.

deHOMEH ycriexa pyKOBOAMTENEH U3yJasiCsl JOJITHE TOMbl, TPOIECC HAITOMUHAI OeCOOMBHBIN
CKayTUHT — CHCTEMY TIOKMCKa TaJaHTOB, OCHOBAaHHYIO HA JIMYHBIX HAOMONCHUSX U UHTYUINH CIICIH-
aJINCTOB; UMEHHO Takasl OblJTa XapakTepHa JUis criopta 10 3pbl Moneyball. Torna BHEMaHMe OBLIO
MIPUKOBAHO K SIPKUM JIMYHOCTSIM C BPOKIEHHBIMH CIIOCOOHOCTSIMM, HUKTO HE Pa3MBIIILISUI O TOM,
CYILIECTBYIOT JIM JISHICTBHSI, TIOMOTAIOIINE TIOBBICUTD INAHCHI Ha ycrieX. Bee n3meHusoch Gnaromapst
Buwum buny — MeHekepy OericOompHON KoMaHabl «OKJIeH ATIETHKC».

OH BriepBbIe MCIOJIB30BAJ CTATUCTHYECKHIA aHAJIU3, YTOOBI BHIOPATh UTPOKOB, M BMECTO MHTY-
WIMY ¥ perTyTaluy OOpaTUiICs K JaHHBIM U JIOKa3aTeIbHOM JIOTHKE. DTOT TMOIXOJ MepeBepHYT He
TOJIBKO CTIOPT, HO ¥ OM3HEC, OH MOKAa3aJl, YTO yCIeX — He BPOKAECHHBIN J1ap, a pe3y/ibTaT KOMITIEKC-
HOU OILIEHKM W TOYHBIX pellleHui. BuH crenan cTaBky Ha caOMETpHUKY — CHCTEMY CTaTHUCTUYECKOTO
aHaJIM3a Urpbl — U TIOHSI, KaK HAXOIUTh NIEPCIIEKTUBHBIX UTPOKOB, HE NeperiaunBasi 3a 3B€3/]] C pa3-
AyThIMU periTuHramMu. OKa3anock, 4To MoIb3y KOMaH/ie TPUHOCUT He CHJIa yapa W CKOpOCTh Oera,
a JIBa MoKasareJis: MPOLICHT BhIXoa Ha 0a3y (on-base percentage, OBP) u moka3zateb Moy yaapa
(slugging percentage) — IMEHHO OHY OTPaXKaJl Pe3yJIbTATUBHOCTh UTPOKA. BUH OTKPHLIT HOBYIO STTOXY
— 3M0XY CHOPTUBHOM aHAJIMTUKU, U3MEHUBIIYIO TIOIXO[] K UTPE, TPEHUPOBKAM U YIIPABJIEHUIO KOMaH-
JaMHU He TOJIBKO B OeiicOolie, HO U BO BceM MpodheCCHOHATIBHOM CITOpTe.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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