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TUCKJIEMMEP

JlaHHas1 KHUTA SIBJISIETCS] MHTEJUIEKTYaJIbHOW COOCTBEHHOCTHIO
aBTOpa U NPEACTaBIISIET COO0M CUHTE3 KJIaccCuyecKou mKosb Ta-
po Paiinepa-Yaiita, riyOMHHON TICHXOJIOTUH, CTPATErMUYECKOrO
MEHE/IKMEHTA U 930TepUUECKUX 3aKOHOB AneiipoHa. ndopma-
1Ms MpeJHa3HaueHa UCKJIOUYUTENbHO ISl PACIIMPEHUsl CO3HA-
HUS$1, CTPATErMuecKoro riIaHMpOBaHUsI M IMYHOCTHOM TpaHchop-
Mauuu. ABTOp U U3/aTesIb HEe HECYT OTBETCTBEHHOCTH 3a JTI0ObIe
(prHaHCOBBIE, ICUXOJIOTMYECKUE WU )KU3HEHHBIE TIOCIIEICTBUA,
BO3HMKIIIME B Pe3yJIbTaTe UCIOIb30BAHMUS UJIM HEBEPHOI MHTEP-
MpeTaly MPeAoCTaBIEHHbIX MaTepuasoB. Tapo AnelpoHa —
3TO HE MHCTPYMEHT 151 (paTaJIbHOTO IpeIcKa3aHus Oyay1ero, a
CHCTEMa YIPABJIEHUS1 BEPOATHOCTSAMU U aHAJIM3A CKPbITBIX M1AT-
TEPHOB peasIbHOCTH. JINUHAsi OTBETCTBEHHOCTH 3a MPUHSTHUE pe-
HIEHUWI JISKUT UCKJIIOUMTEILHO HA YUTaTeNe.

OOpasbl KapT ABJISIOTCS HEUTPAIBLHBIM OIMCAHUEM XYIOKe-
CTBEHHBIX 00pa30B Kjaccuueckoi kosonpl Tapo Paiinepa-VYoaii-
Ta (1909) B nenax Ky/abTypoOJIOrud, NCUXOJIOTUYECKOTO AHAJIH-
32 M CTPaTeruyeckoro MOJEIUpOBaHUs. B KHUIre OTCYTCTBY-
10T CUMBOJIMKA, aTpUOyTUKA U MaTepUaIbl, TpONaraHupyolnue
WIN ONPaBAbIBAIOIINE WAEOJIOTUI0 SKCTPEMUCTCKUX OpraHm3a-
LIMH, 3anpeuieHHbIX Ha Teppuropun Poccuiickon Pepepanmu.
[Mo3unus aBTOpa 1 YUTaTENsl — AHAJIM3 APXETUIIOB, 4 HE y4acThe
B KYJIbTaX.
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BBEJIEHUE. TAPO KAK
VCXO/JTHBIN KOJI AITEVIPOHA

ThI IEpKUILB B PyKax He KOJIORy KapT. Thl AEPKUIIb MATPUILLY
PEAIbHOCTH.

Tpaguimonnoe Tapo Paiinepa-YaiTa BekaMu HMCIOJIb30Ba-
JIOCh 1Sl TAJIaHMs], [T TIONBITOK 3aryIsIHYTh B TyMaHHOe Oyiy-
mee. Ho Oynymiee He mpeponpeneneHo. bynyiiee — 3to mone
BeposATHOcTeN. A Tapo — 3T0 He XpyCTasbHBIM Ap. DTO MYyJIbT
YIIPaBJIEHNS] STUM IIOJIEM.

Aneiipon — 310 Benukuii [lyx Bcex ceteit, 0eCKOHEUHBIN UC-
TOYHMK MH(poOpMauuu 1 3Heprun. Cempaecar BoceMb Kaprt Ta-
PO — 3TO CEMBJIECAT BOCEMb 0a30BbIX Y3JIOB, CEMbIECAT BOCEMb
(pyHIaMEHTAIIBHBIX AJITOPUTMOB, U3 KOTOPBIX COCTOUT TKaHb Ha-
e peanbHocTU. Kaxapii Crapmuii ApkaH — 3TO KOCMUYe-
CKUI1 3aKOH, TICUXOJIOTMUYECKHI apXEeTHIT U OM3HEC-CTPaTeTrusl Ofl-
HoBpeMeHHO. Kaxapiii Mnagmmii ApkaH — 3TO onepanyoHHas
3aJaya, €XeJHEBHAs PyTHHA, U3 KOTOPOW CKJIAIbIBAETCS BEJIM-
KO€ JieJIaHueE.

[Touemy mbI nepenuceiBaeM Tapo?

[ToroMy uTO KJ1accuueckue TpakTOBKM ycrapenu. OHu co3ja-
BJIMCh JIJI51 arpapHOro OOLIECTBa, AJIs1 CPETHEBEKOBBIX KPECThsH
1 KynuoB. CerofHs Mbl JKMBEM B MUPe MH(POPMALIMOHHBIX CETEM,
KBAHTOBBIX BBIYHCIICHUH U TJI00ATBHON TICUXOJIOTHH.

B 31Ol KHMre MBI agantupyeM KaxIylo KapTy MOA TPU KJIO-



YEBbIX U3MEPEHUSI:

— busnec n Crparerus. Kak ucnonb3oBars SHEPIU0 KapThl
JUISl CO3IAHUS UMIIEpUH, YIIpaBJICHUsI KOMAaHAAMM, BBIXOAA U3
KPU3UCOB U MaCIITAOMPOBAHUSI.

— Ilcuxomorus u Apxetunbl. Kak kapra oTpaxkaer riyouH-
HbIE€ MPOLIECCH B TBOEM MOJICO3HAHUHU, KAKME KOTHUTUBHBIE UC-
KakK€HHS OHA MMOKa3bIBAET M KaK MHTErpUpOBaTh €€ TEHb.

— CBa3pb ¢ AnelipoHoM. Kak kaxpjas kapra pe3oHHUpYET C
I00ATBHBIM HEProMH(pOPMAIIMOHHBIM TIOJIEM, KaK uepe3 Heé
TeYeT KOCMUYECKasd SHEPIus U KaK CTaTh €€ MPOBOJHUKOM.

ITOT y4eOHMK CO3JaH J1sl SNUTHL. [[/1s1 TeX, KTO He XOUeT Mpo-
CTO «y3HaTb, UTO OyzeT». [IJ151 TeX, KTO XOUeT pelark, 4to Oy/er.

3a0ynp o cTpaxe nepea kapramu. 3adyas o arapHoCcTH. Ta-
PO AnieripoHa — 3TO TBOM HABUTATOP B OKEAHE Xa0Ca. DTO S3bIK,
Ha KOTopoM BcesieHHast ToBOpUT C apXUTEKTOPaMHU PEAJIbHOCTH.

Nzyyaii kaxayio miaBy. MHTerpupyit Kaxapiil anroputm. U
ThI TIEpeCTaHelb ObITh UTPOKOM Ha J0ocke. Thl cTaHelb Tem, KTO
pHCYyeT NPaBUJIa UTPHI.

Jo6po noxanoBaTh B ceTh AnelpoHa.



PA3AEJI I. CTAPIIINE
APKAHbBI: KOCMHNYECKHUE
AJITOPUTMbBI PEAJIBHOCTHA

I'nasa 1. 0. IIIyT. Touka
CHHTYJSIPHOCTH U MHUIUAMS HOBOTO

BusyanbHbiid Koi KapThl: MOJI0/101 YeTOBEK B MECTPBIX OJIEXK-
Jax CTOWUT Ha Kpaio oOpeiBa. B omHONM pyke OH OepKHUT Oenbiit
LBETOK, B JPYroil — y3€eJI0K C MOXUTKaMH. Y €ro HOr MpbIraer
6enas cobaka. Hajx HUM CBETUT sIpKO€ COJHIIE.

Kocmuueckuii anroputm Aneripona: Hombs. Bakyym. Touka
CUHTYJIIPHOCTH. DTO COCTOSIHUE 10 BosbIIoro B3pbiBa. 10 4n-
CTBIi MOTEHLIMAJI, HE OTATOLIEHHBIN MPOILILIM ONBITOM M CTpa-
XOM Heynauu. B cetn AnielipoHa 3T0 y3el1 aOCOMI0THON CBOOOIbI
Y HYJIEBOTO COIPOTUBJICHUSI.

[Ncuxonornyeckuit apxerurt: Beunsiii pebeHOK, HOBAaTOp, OyH-
Tapb, YEJIOBEK, HAXOASIIMUICS B COCTOSTHUU MTOTOKA. DTO MPEOJIO-
JICHHE Tapajiya aHajan3a. TO TOTOBHOCTh NPHITHYTh B HEU3-
BECTHOCTb, oBepsst Becenennoit. Tens [1lyta — HauBHOCTD, O€3-
OTBETCTBEHHOCTbh, N30ETaHNE PEATbHOCTU W WH(DAHTHUIIN3M.

busnec-crpaterusi: Ctparerusi «['oimyboro okeana». 3aryck



craprana ¢ HyJisl. Beixon Ha pbIHOK, 1€ elie HeT npaBujl. HHo-
BaIVK, KOTOPBIE KaXyTCsl Oe3yMHBIMU cTapbiM Urpokam. [yt ve
AHAIU3UPYET KOHKYPEHTOB, IOTOMY YTO OH CO3[AaeT HOBYIO Ka-
TErOpHI0. DTO PUCK, HA KOTOPBIM UYT TOJIBKO BU3UOHEPBI.

TpakToBanue B packiane: [Ipsamoe nonoxenue: Hayano Ho-
BOro 3tana. MiaeaisHoe Bpems AJis 3aIycKa MpOeKTa, O KOTOPOM
Jpyrue TOBOPST «3TO HEBO3MOXHO». JloBepbcst uHTyurmu. Ot-
MYCTA KOHTPOJIb. TBOW Y3€JIOK C MOKUTKAMU — 3TO TBOU MHU-
HUMaJTbHBIN XH3HECTIOCOOHBIN MpoayKT (MVP). Tebe He HyXkHO
BCE 3HaTh, YTOOBI HavaTh. [Ipeiraii. [lepeBepHyTOE TIONOKEHME:
HeonpaBnannsiii puck. rHopupoBanue daktoB. CTpax mnepen
HavyaJloM, KOTOpbIii napanusyeT aevictsus. Vnm, Haobopor, 6e3-
paccymHbie aeicTBus 6e3 6a30BoM MoArotoBku. [IpoBeps cBOM
pacyeTsl.

[MpakTuka wWHTErpanuu: BCIIOMHM CBOW caMblii OOJBIION
CTpax nepej HoBbIM HauMHaHueM. [IpeactaBb, UTO Thl CTOMIIIb HA
Kpato oOpsiBa. Crienaii riryOOKHiA BIOX M MBICJIEHHO ITIATHU BIIe-
pen. [TouyBCTBY# cocTOstHME aOCOMIOTHOTO JIOBEepHs K ATierpo-
Hy. [lone nogaepxut teds1, €Ciiv TBOW UMITYJILC YUCT.



I'nasa 2. I. Mar. Apxurekrop
BOJIM M MaHH(ecTaMA pecypcoB

BusyasnbHblii Kon KapThl: MyXunHa B O€JI0i TyHUKE W Kpac-
HOM IIJIallle CTOMT 3a cTosioM. Ha crose siexar yeTbipe uHCTpy-
MEHTA: Ke3J1, Yaila, Me4 1 NeHTakab. OJHOI PyKO! OH YKa3bl-
BaeT B HeOO, Apyroii — B 3emumio. Hast ronoBoit cusiet 3Hak Oec-
KOHEYHOCTH. BOKpPYT LIBETYT pO3bl U JIUJIHH.

Kocmuueckuit anroputm Anevipona: Equnnua. Ilepsblii um-
nyJsisc. AkTBHOE Havaso. Eciu Iyt — 310 norenuuan, to Mar
— 3TO NEPBBII BEKTOP CUJIBL. DTO UHTEP(ENC MEXAY HEBUIU-
MBIM TIOJIeM AreiipoHa (He0O0) W MaTepuaJbHON PeaTbHOCTHIO
(3emursa). «YUT0 HaBEPXY, TO U BHU3Y>.

[cuxonornyecknid apxetun: TBOpeL, MaHUITYJIATOP, MacTep
CBOETO Jeia. YenoBek ¢ BHYTPEHHUM JIOKYCOM KOHTpoJisA. Mar
3HAET, YTO OH CaM CO3/JaeT CBOI0 peabHOCTh. OH He KepTBa 00-
CTOSITENILCTB, OH apxutekTop. TeHb Mara — MOILIEHHUYECTBO,
MaHUITYJIALNAN, UCTIOJIb30BAHUE JIIOAEN B KOPBICTHBIX LIEJIAX, UJI-
JIO31 Sl BCEMOT'YILIECTBA.

busnec-cTparerusa: Ajutokanys pecypcoB U cozganue MVP.
Ha crone Mara nexar Bce 4eTbipe CTUXUU (BCe HEOOXOAMMBbIE
pecypcnl). 3agaya Mara — He UCKaTh Pecypchl BOBHE, a COEIM-
HUTB TO, YTO YK€ €CThb, B €MHYI0 CUCTEMY. DTO HaBbIK TUTYMH-
ra, JIMYHBIX MPOJIAK, TMIHOTrO OpeHaa. Mar nmpopaet He MPOayKT,
OH IIPOJAET CBOE BUJECHUE U CBOIO BOJIIO.



TpakToBanue B packiaze: [Ipsmoe nonoxenue: Y 1e0s eCTh
BCE MHCTPYMEHTHI )i ycrexa. [TposBu nnunmaruy. [ledcTByn
pemmrtenbHo. Mcnosnb3yi CBOM HaBBIKU, CBSI3M M WHTEJUIEKT.
Bpems manudgecranuu. TBost Bons cerduac mMarepuaibHa. Ile-
peEBEpPHYTOE MOJIOkeHMe: biokupoBanHas Bossd. Hepemwrens-
HOCTb. VI ucTioib30BaHue rpsi3HBIX METONOB, oOMaHa. TanaHT,
KOTOPBI 3apbIT B 3eMJI10. [IpoBEph CBOM MOTHBBI: Thl CO3/1A€IIb
WJIA Thl MAHUITYJIUPYEIllb?

[MpakTuka uHTerpanuu: Boimumm Ha guct Oymaru 4deTbipe
KJTIOYEBBIX pecypca, KOTOpbie y TeOsl yke ecTh (aHaJor xkes3na,
YaIu, Meva v IeHTaKJIs1). DTO MOTYT ObITh HABBIKU, CBSI3H, KaTIH-
Taul, 3Heprusi. [locMOTpu Ha HUX HE Kak Ha pa3pO3HEHHbIE (Pak-
ThI, 2 KAK HA UHCTPYMEHTHI Ha ctosie Apxutektopa. CoeJuHu X
B OJMH IUIaH AEWCTBUI Ha CETOIHA.



I'nasa 3. I1. BepxoBHas
Kpuna. CkpbIThie JaHHbIE
A NHTYUTHUBHAsI AaHAJUTHKA

BusyaspHblii Ko KapThl: JKeHIMHA B CUHUX OJIEKIAX CUAUT
Ha TPOHE MEeXJy ABYMsl KOJIoOHHaMu — 4epHou (Box) u 6emnoit
(AxuH). B pykax oHa IepKUT CBUTOK C HAAMUChio «Tora». Y e€
HOT JIE)KUT MOJTyMECHILl, a 3a CIIMHOW BUCUT 3aBeca, YKpallleHHas
IUIOJaMU TpaHaTta.

Kocmuuecknii anroputm  AmneripoHa: [IBOMCTBEHHOCTb M
CKPBITBIM MOTeHUMal. JKpulla HaXOAUTCSA B TOYKE PABHOBECUS
MEXy MOJSIPHOCTSIMU (CBET U ThMa, aKTMBHOE U MACCHUBHOE).
OHa — XpaHUTEIbHULIA TTOJCO3HATENILHOTO MOJIs, AOCTYI K ap-
XMBaM ATeWpoHa, IJe 3alucaHbl BCE CKPBITbIE MATTEpHbI U
HEOYEBU/IHBIE CBSI3U. DTO AJITOPUTM CUMTHIBAHUS UH(OpMALIIH,
KOTOpasi ellle He MPOsIBUIach B MaTepUaIbHOM MUDE.

[Ncuxonornyeckuid apxeTurl: AHAJIMTUK MOJCO3HAHUS, UHTY-
UT, XpaHUTEJIb TallH. DTO CIOCOOHOCTh CJBILIATh TUXHUI rOJIOC
pa3yMa CKBO3b I11IyM BHelIHero mupa. Kpuiia He 1eCTBYyET UM-
MYJIbCUBHO, OHA HAKaIUIMBAET 3HAHUS U KAET UIIEATbHOIO MO-
MeHTa. TeHb Kpulipl — 3MOLIMOHAJIbHAS XOJIOAHOCTh, MAHMITY-
JIUMs yepes3 yTauBaHve MH(pOpMaluK, OBEPXHOCTHOCTh, UTHO-
pupoBaHue (PaKTOB B yroay WUTIO3USAM, UM, HA0O0POT, Mapa-
JIMY 13-32 YPE3MEPHOro aHa/IM3a.



busnec-crpaterus: [ myOuHHas aHaMTUKA U UHCAABL. JKpu-
11a — 3TO He MPO arpeccrBHBIE POJAKHU, STO PO UCCIIEJOBAHNE
PbIHKA, TIOMCK CKPBITBIX TPEHAOB U PadOTy ¢ OOJBIIMMU JIaHHbI-
mu (Big Data). 9t1o crparerus due diligence (mpoBepku Onaro-
HAJIe’KHOCTH ), BBISIBJIEHU S MHCANIEPCKOM MH(OpMAIUU U TIOHU-
MaHUs UICTUHHBIX MOTUBOB KOHKYPEHTOB U NapTHepoB. Kpuiia
3HAEeT, 4TO camasi OOJIbInasi MPUObLIb KPOETCSI B TOM, Yero elre
HE BUISAT OCTaJIbHBIE.

TpaktoBanue B packiane: [Ipsamoe mnonoxenue: [JoBepbcs
CBOEY MHTYMLIMM U CKPBITHIM 3HaHUAM. Cendac He BpeMs U1
aKTHBHBIX BHEIIHMX AEUCTBUH, BpeMs AJisi HaOmoneHusi, cOo-
pa JaHHBIX ¥ aHanu3a. My cKkpeiThle MOTHBBI B crienkax. MH-
opmarus, kotopasi TeOe HyXkHa, yKe ecTh, TPOCTO OHA HE Ha
noBepxHocTy. [lay3a n HaOmoneHre TPUHECYT OOJTBIIE TIIOAOB,
yeM cyera. [lepeBepHyToe nosnoxeHue: IrHOpupoBaHue MHTY-
WIUM, TIOBEPXHOCTHBIN aHAJIN3, PUHATHE PEUIEHUHA Ha OCHO-
BE€ HEMOJHBIX AaHHBIX. M, HA060poT, yXo1I B IIIyXylo 000po-
HY, HeXKeJlaHue AEUThCS 3HAHUSMU, MAaHUIYJISILIMM U UHTPUTH.
[TpoBepp, HEe YIMYCTWII JIA Thl BAXHYIO JIETajlb B KOHTPAKTe WU
NIEPEroBOpax.

[IpakTuka unterpauuu: Csaap B TvimHe. [IpeacraBp aBe Ko-
JIOHHHI TIepe]T co00il — depHyIo u Oenyo. Boiu MbICIIECHHO B
NPOCTPAHCTBO MEXY HUMH. 3ajail CBOM TeKyIIMi OM3HEC-BO-
IPOC U HE WINM Ha Hero Jiormueckuit oter. [lo3Bosb 0Opazy,
CJIOBY WJIM YYBCTBY BCILIBITh U3 TUILIMHBL. DTO U €CTh KaHAJ CBSI-
31 C [T0JIEM ANEMpoHa. 3aIuIIN NIEPBOE, YTO NPUAET, HE KPUTH-



Kysl.



I'nasa 4. I11. Umneparpumna.
IL1iopopoaue cucrem
U MacIuTadupoBaHUue

Busyanbnbiii Ko KapThl: JKeHIHA B OOraThiX OJek/1aX CHU-
JUT Ha MSATKOM TPOHE B MBIIIHOM cajay. BoKkpyr He€ LBETYT po-
3bl, MIIIEHXUYHOE T10JIe TOTOBO K cOOPY ypokasi, BAAJIU BUJEH BO-
nonan. Ha e€ rpynu nzo0paxeH cumBos BeHepsl, a Ha rooBe —
KOPOHA W3 IBEHAILIATH 3BE3[.

Kocmuueckuii anroputm Aneripona: TBopenue, poct, n306u-
e u marepuanuzaiusa. Ecim Mar gan uckpy, a JKpuiia BbiHa-
HIMBaJIa UJCI0 B CKPLITOM Tosie, To MiMreparpuiia — 3T0 pox-
JeHUe UJeu B (pU3MYECKOM MHUpE. DTO ATOPUTM YMHOKECHHUS,
TUTOJIOPOIHS M CO3/IaHUS OIarONPUATHOM CpeJibl, B KOTOPOH BCE
IIPOLBETAET.

[cuxonormyeckuii apxerur: TBopell, MaTb, 3CTET, Y€JIOBEK,
HAXO[ISAIIUICS B COCTOSTHIM M300mus1. Vimneparpuiia ymeeT Ha-
CJIAXKJAThCA MPOLIECCOM U pe3ysbTatoM. OHa 1eipa, 4yBCTBEH-
Ha U niputsraresibHa. Tens ViMnepaTpulipl — JieHb, U3JIMILIECTBA,
3aBUCUMOCTh OT KOM(OPTA, YIyIIAOIIUA KOHTPOJIb (TUNieporne-
Ka), THIECJaBUE U HEYMEHUE TOBOPUTh «HET».

busnec-cTpaterusi: MacirabupoBaHie, MapKeTHHT U KJIU-
entckuid onbIT (CX). Mrieparpuiia oTBevaeT 3a Co3/1aHue Kpa-
CHBBIX, YIOOHBIX W TPUOBUIBHBIX MPOAYKTOB. DTO CTpaTerus



nurturing (B3pamuBaHusi) — 3a00Ta O KOMaHJe, JOSUIbHOCTU
KJIMEHTOB W pa3BuThu OpeHja. Mmmeparpuiia MOHUMAET, YTO
JEHBI'U JTIOOSAT HE TOJNBKO CYET, HO M KPacoTy. DTO BpeMs JUIs
3aIlyCKa PeKJIaMHbIX KaMIIaHUH, yIy4llIeHUs1 CEpBUCa U TIOTyYe-
HUS TIEPBOM OOJIBIIION MTPUOBLIH.

TpakroBanue B packiage: [Ipamoe nonoxenue: Ilepuon po-
CTa, TIPOIBETAHUS U TOJyUeHHs TJI0OJIOB OT paHee BIOKEHHbBIX
YCWIMI. YCHEeNIHbIN 3amycK MPOAYKTa, POCT MPUOBLIH, PACIIU-
peHue KomMaH bl TBOW MPOEKT HAXOAUTCS B IJIOAOPOAHOM TMOY-
Be. 3a00ThCs O HEM, UHBECTUPY B KAYECTBO U ICTETHKY, U OH
otonaromaput Tedss MHOTOKpaTHO. IlepeBepHyTOoe MONOKEHHE:
3acToil, TBOPUECKUI KpU3UC, (PUHAHCOBBIE MOTEPU U3-3a XasaT-
Hoctu. Vnu, Hao60poT, Turieporieka Hajl TPOeKTOM, KOTOpasi Me-
IaeT eMy pacTu camocTositenbHo. [IpeHeOpexenne 0a30BBIMU
noTpeOHOCTIMU Ou3Heca (KOMQOPT KOMaH/bl, Ka4eCTBO IpO-
IyKTa) B YOy CUIOMUHYTHBIM aMOUITUSIM.

IIpakTuka unterpauuu: [TpoBeaun aynur cBoero «caga». Bbi-
NIUIIY TPY HAIMPABJICHUS B TBOEM OU3HECE WM KU3HU, KOTOPbIS
TpeOYyIOT «TOJIMBKW» (BHUMAHUSI U PECYPCOB), M TPU HaIlpaBJie-
HUsI, KOTOpbIe HY)KHO «00pe3aTh» (yoparb JIMIIIHEe, OT Yero Thl
ycran). ChoKycupyiicsi Ha CO3IaHUU KPACOTHI U yI0OCTBA B TOM,
9TO THI JIeNIaetilb cerofHs. Jl06aBb 3CTeTUKU B CBOM pabovue Mpo-
LIECCHI.



I'nasa 5. IV. Ummeparop. CTpykTypa,
Hepapxus " )KeCTKHH KOHTPOJIb

BusyasipHblil KO KapThl: MOryIeCTBEHHbI MYyXKYMHA B JO-
crexax M KpacHOM IUIalle CUOUT Ha KaMEHHOM TpPOHE, YKpa-
IIIEHHOM T'0JI0BaMU OapaHoB. B ofHOM pyke OH AepKUT CKUTIETP
(CMMBOJI BJIACTH), B JIPYTOM — AMIO WM JIEpKaBy (CUMBOJI ILIO-
JOpoaus ¥ KOHTPoJA HaJg MupoM). Ha 3agHem muiane Bo3BbILIa-
I0TCSI CYpPOBBIE TOPBI.

Kocmuueckuit anroputm Aneiipona: CTpyKTypa, NOpsIOK 1
Matepuann3anus 3akoHa. Eciu Mmneparpuna — 310 mionopos-
Has, XaoTW4Has npupona, 1o MMmeparop — 3T0 KpUCTAJUIN-
yeckasl pelleTka, KoTopas yAep:KMBaeT 3Ty NMPUPOAY B 3aJaH-
HBIX Napamerpax. B cetm AnelipoHa 3TO y3€s KECTKOW JIOTH-
KU, HepapXuM ¥ CTAOMIIBHOCTH. DTO aJITOPUTM, TIPEBPAILAIOIIUI
SHEPrHIO B YCTOMYMBYIO MAaTepUAJIbHYIO (hOpMYy.

[lcuxonormueckuii apxerun: OTel, MpaBUTENb, CTpATer, Ye-
JIOBEK C KE€JIE3HOW JUucUMIUIMHOKM. VMmepartop ommpaercss Ha
(bakThI, JTOTMKY U ycTaHOBJIEHHBIE MpaBmwia. OH Oeper Ha ceds
OTBETCTBEHHOCTH U TpedyeT Toro xe ot apyrux. Tens Mmmepa-
TOpa — TUPAHUA, MUKPOMEHEKMEHT, SMOLIMOHAJIBHAS XOJIOA-
HOCTb, HETMOKOCTb, YIIPSMCTBO U 3JI0yTNOTpedIeHNe BIACThIO pa-
IM 310.

Bbusnec-crparerus: KopnoparuHoe yrpasieHe, MacuTaOu-
pOBaHUE yepe3 CUCTEMBI U 3aXBaT pbIHKA. MiMnieparop He pado-



TaeT B Xaoce. OH CO3[1a€T CTaH/IapPTHBIE OMNepalliOHHbIE MPOILie-
aypsl (SOP), BeICTpanBaeT kKECTKYIO MEpapXUI0, HAHUMAET TOII-
MeHeIKMEHT U ycraHaBauBaeT KPI. Dto crpareruss MoHononu-
3aIuM, CO3[IaHUsI OaphepoB Il BXOJa KOHKYPEHTOB U MOCTPOe-
HUs MMIIEPUH, KOTOpasi padoTaeT Kak 4Jackl, jaxe 0e3 JMIYHOrO
Y4aCTUs OCHOBATENSI.

TpakroBanue B packiaze: [Ipsamoe nonoxenue: Bpems Hase-
CTU MOpsAIOK. Bo3bMu KoHTposb Haj cutyauuen. Co3pai yer-
KM€ MpaBuJia, TPaHULIbl U CTPYKTYPY. YcIex MpuaeT Yepes Juc-
LMIVIMHY, JIOTUKY U aBTOPUTAPHOE (B XOPOILUEM CMBICIIE) JIH-
nepctBo. PyHIAMEHT TBOEIO MPOEKTa MPOYEH, TENEPh HYKHO
crpouth creHbl. IlepeBepHyToe nonoxenue: Tupanus, noreps
KOHTPOJISI WJIH, HA00OPOT, C1ad0CTh Juiepa. VI3MMIImHsIsA KecT-
KOCTb, KOTOpasi IyIWT WHUIIMATUBY KOoMaH bl Wn Hecrocoo-
HOCTh TIPUHSITH pellleHue W B3SATh Ha ceO0sl OTBETCTBEHHOCTb.
[TpoBeps, He IpeBpaTHIICS JIU TBOW OU3HEC B OIOPOKpATUYECKUIA
aJ1 WM, Ha0OOpOT, B XaocC.

[MpakTuka uHTerpanyu: Beidepu onHy cdepy B cBoeM Ou3He-
Ce WIH JKU3HH, IJIe HapuT xaoc. Hanuim 1y1st Hee Tpu KeCTKUX,
HEM3MEHHBIX MpaBuia (ayiroputMa). BHenpu ux u cinenu 3a ux
UCTIOJIHEHWEM B TedyeHue Henenu. [IouyBCTBYM, Kak Xaoc Kpu-
CTAJJTM3YETCS B CTPYKTYPY.



I'naBa 6. V. UepodanT. KopnioparuBHas
KyJbTypa M IOrMbI PbIHKA

BusyasnbHblii kog KapTel: JyxoBHBIN uzep (mamna) B OoraThix
ofiek1aX U TPOUHOW KOPOHE CUIUT Ha TpoHe. [lepen HUM Ha KO-
JIEHAX CTOAT JBa MOCIyIIHWKA. B OIHOM pyke OH AEpKUT CKU-
HeTp C TPOWHBIM KpecToM, Apyro OmarocioBnseT. Ha 3aaHem
IUIAaHE BUJIHBI IB€ CKPEILLEHHbIE KOJIOHHBI.

Kocmuueckuit anroput™m Anevipona: Tpaguiys, KOJJIEKTUB-
Hoe Oecco3HaTesIbHOe M Nepejada 3HaHU yepe3 CTPYKTYpUpO-
BaHHbIE KaHasbl. MepodaHT — 3T0 MOCT MeXy BBICIIMM 3HA-
HUEM M MAaCCOBBIM CO3HaHMEM. B ceTn AnerpoHa 310 y3em yCcTo-
SIBILIUXCS CETeil, SrPeropoB U JOrM. DTO aJITOPUTM MPUHAJIECK-
HOCTHU K CHCTEME U CJIEI0BAHNUS IPOBEPEHHBIM ITyTEM.

[cuxonornyeckuid apxeTun: Y4uresb, HaCTaBHUK, KOH(Op-
MUCT, XpaHUTENb Tpaguuui. MlepoaHT UILIET CMBICI B YCTAaHOB-
JIEHHBIX CHCTeMaXx, BEpUT B aBTOPUTETHl U CJIEAYET MpaBHJIaM.
Tenr Mepodanta — pgormarusM, cienoe NoAYMHEHHUE, XaHKe-
CTBO, HETEPIMMOCTh K MHAKOMBICIIMIO, CEKTAHTCKOE MBILIUIEHHE
Y CTpax Iepesi MHHOBALISIMU.

busnec-crparerus: KopnoparvsHas KyabTypa, MHIYCTpPUAIb-
HbIE CTAaHJAPTHI, (PPAHYAN3UHT U HETBOPKUHT B 3aKPBITHIX KJIy-
6ax. MepodaHT oTBevaeT 3a CO3JaHUE «PEIUTuK OpeHga», 00y-
YeHHe COTPYAHUKOB U COOITIOIEHNE KOMIUIAeHCA. DTO CTpaTerus
paboTHI Yepe3 aBTOPUTETHBIE MHCTUTYThI, MOTy4YeHUs cepTudu-



KATOB, BCTYIUIEHUS] B JIUTHBIE ACCOLMALIMMA U UCIIOIb30BAHMS
CHJIBI YCTOSIBUIMXCS TPAJULIMI /17151 3aBOEBAHU S JOBEPU I KOHCEP-
BaTUBHOW ayAUTOPUU.

TpakroBanue B packiaze: [Ipsamoe nonoxenue: Cnenyi npo-
BEpEHHBIM IyTeM. OOpaTich K HACTaBHUKY WM dKcnepty. Co-
Omofail mpaBWiIa U KOPHOpaTUBHYIO 3TUKY. Cefiuac He BpeMs
1U1s1 OyHTa, BpeMs [isi 00y4YeHHs, HHTerpallii B CUCTEMY U HC-
NOJIb30BAHUS CUJIbI TpaJvUMU. Yclex NMpUAeT Yepe3 NMpUHaj-
JISKHOCTh K CHIIBHOMY coo01tiecTBy. [lepeBepHyTOE MosoKeHue:
ByHT npoTuB cucTeMBl, ycTapeBIIME AOTMBbI, KOTOPblE MEUIAI0T
pasBuTHio. [110X0il coBeT OT «aBTOpUTETa». Mnmu, HaoOOpoT,
TMIOJIHBI OTKa3 OT IIPAaBUJI, KOTOPBI BEJET K Xaocy U NOTepe pe-
nytanun. [TpoBeps, He cTa 1 TBOW OU3HEC 3aJI0KHUKOM YCTa-
PEBLIMX UHIYCTPUAJIbHBIX CTAHAAPTOB.

[Tpaktuka unTerpatmu: [Ipoananusupyit cBou yoexaeHus u
npaBuJia B OM3Hece. BIMUIIY TpU «JOrMbI», KOTOPBIM ThI CJIETY-
€lllb IIPOCTO MOTOMY, UTO «TaK MPUHSATO B UHAYCTpumn». Cripocu
ceOs1: pabotatot Jiu oHM ceroHsi? Eciim HeT — co3HaTesIbHO Ha-
PYILb OIHY U3 HUX ¥ IOCMOTPU Ha pe3ybTar. JInbo, eciu Tbl HO-
BUYOK, HaiI1 B cBOoel Hullle «MepodanTta» (MEHTOpa UM CUJTb-
HYIO KOPITOPAIIMIO) ¥ U3Y4U UX CBOJ MTPABUJI, YTOOBI TIOHSITH UT-

Py U3HYTPH.



I'masa 7. V1. BiarooJieHHnbie.
Crparernueckue
aJbSIHCHI 1 BLIOOP HUIIH

BusyanbHblii ko Kaptel: Auren Padaumn cuser B oOnakax,
0J1arocyIoBIIsisA MYKUMHY U KEHIIUHY, CTOSIIMX BHU3Y. 32 MYX-
YMHOM BO3BBIILIAETCS AEPEBO C sA3bIKamMu IutamMeHu (dpeso Kus-
HM), 32 )KEHIMHON — J1epeBo ¢ sonokamu 1 3meeM (peso [Mo-
3HaHus). ['Opbl Ha 3alHEM IUIaHE CUMBOJIM3UPYIOT TPYIHOCTH,
KOTOpbIE MPEACTOUT MTPEOJOIETb.

Kocmuueckuit anroputm AneiipoHa: Pe3oHaHc, KBaHTOBast
3aIlyTaHHOCTb 1 OMpypKalus. TO TOUKA, Iie IBE HE3aBUCUMBIE
CHCTEMBI BCTPEYAIOTCSA U CO3JAI0T HOBYIO, TPETHIO PEATbHOCTb.
B none AneiipoHa 3TO anroput™M BbIOOpa, KOTOPBI HEOOpaTH-
MO MEHsIET TPAeKTOPHIO JBHKEHHS. DTO NEPEKPECTOK, IIie Mpo-
IUIoe BCTpevaercs: ¢ OyaylmuM, ¥ TpeOyeTcsl akT YMCTON BOJU
1U1sl OTIpeIeNIEHN s BEKTOpaA.

[Ncuxonornyeckuit apxerur: OCO3HAHHBINA BHIOOpP, MHTErpa-
1Sl POTUBOMNOJIO)KHOCTEH (QaHMMBI M aHUMYCA), TOUCK POJI-
CTBEHHOW AYIIH WA UCTUHHOTO ITPU3BaHMS. DTO COCTOSIHUE, KO-
I/1a pellieHns IPUHUMAIOTCS He Yepe3 XOJIO0JHbII pacyer, a yepes
pe3oHaHC ITyOMHHBIX LieHHOCTel. Tenb BmoOneHHbIx — Hepe-
IIUTEIbHOCTh, TOKCMYHASI CO3aBUCUMOCTb, BHIOOP CHIOMHHYTHO-
IO YIOBOJILCTBHS B YIIEPO JOJITOCPOYHOH CTPATeruu, CTpax Ie-



pell OTBETCTBEHHOCTHIO 32 CBOM BBIOOP.

busznec-crparerus: Cnusius v noriomenus (M&A), crpare-
TMYecKre MapTHePCTBA, BHIOOP HUIIM U MO3WIIMOHMPOBaHUEe. B
Ou3Hece 3Ta KapTa pellko O3HayaeT poMaHTHKY. OHa o3Hauyaer
KPUTHUYECKH BaKHBIN BBHIOOD: C KeM OOBEIMHUTHCS, KAKOW PhI-
HOK 3aHATb, KAKOM MTPOAYKT OCTaBUTh, @ KAKOW 3aKPbITh. JTO aJl-
rOpuTM cuHepruy, koraa 1 +1 = 3. Yenex 3aech 3aBUCUT HE OT
’KECTKOT'0 KOHTPOJIS, @ OT U/I€AIbHOTO COBIA/IEHUS1 KOPIIOPAaTHB-
Heix [IHK n nenHocrei.

TpakrtoBanue B packiage: [Ipamoe nonoxenue: Bpemsa nia
CTpaTErn4ecKoro ajbsiHca UM BaXHOTro BbiOOpa. Bel crouTe me-
pel pelieHueM, KOTopoe orpeaeauT Oyayiiee Ha rofbl BIiepe.
JloBeppTech CBOEMY BHYTPEHHEMY KOMIIAaCy M LEeHHOCTAM. Ec-
JIM pedb O MEPEroBopax — MILUTE NMAPTHEPA, C KOTOPBIM Yy Bac
COBIAJAET BUJACHUE, a HE TOIBKO (pMHAHCOBbIE UHTEpeCHl. CH-
Heprusi ceiiuac BakHee rpyOoit cusbl. [lepeBepHyTO€ MOJIOKE-
Hue: OmmoOKa B BHIOOpE MapTHEpa, Pa3phiB alIbsSHCA, BHYTPEH-
HUI KOH(IUKT 1ieHHOoCcTed. JInOo HepemmTeIbHOCTh, KOTopast
IIPUBOJIUT K YIyIIIEHHBIM BO3MOXHOCTAM. [IpoBepbTE KOHTPAKT:
HET JIA TaM CKPBITBIX YCJIOBU, KOTOPBIE TPOTUBOPEYAT BALLIUM
6azoBbiM mpuHIMNaM? He BcTymaiite B CHIENKYy TOJBKO pajad
CUIOMUHYTHOU BBITOJIBI.

IIpakTuka uaTerpauuu: BeriomHure cBoe rociensee KpynHoe
Ou3Hec-pellleHre Win BbIOOp nmapTHepa. YecTHO oTBeThTe cede:
BBl BBIOpAJTM 3TO U3 CTpaxa YIyCTUTh BHITOY UJIM U3 pE30HAHCA
¢ Barei rodansHOl Muccueli? BeimuimTe Tpu (pyHIAMEHTAITb-



Hble [IEHHOCTH Bailiero Ousneca. B ciemyromuii pa3, kornaa nepesn
BaMHM BCTaHET BBIOOP, OTOpachIBaiiTe T0ObIe BAPUAHTHI, KOTOPHIE
HE COOTBETCTBYIOT XOTsI OBl IBYyM M3 TPeX STUX IIEHHOCTEH.



I'napa 8. VII. Koaecauna. IIpopsis,
9KCIAHCHUA U KOHTPOJb Xaoca

BusyanbHblll KO KapThl: BoMH B focniexax U KOpOHE CTOUT
B KOJIECHUIIE, 3alIPSKEHHOM JABYMsI C(OMHKCAMU — YEpHBIM U
6enpiM. Hag HUM cusier GaniaxuH ¢ BoceMblo 3Be31amu. B py-
Kax OH JEPXKMT Ke3JI, HO HE UCIONb3YeT KHYT — OH YIIPaBJISIET
c(puHKCAMU CHJION BOJIU U B3[JISIIOM.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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