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«Bropoii crapt: Kak nepexuts notepio OM3Heca U HauaTh 3aHOBO» —
MPaKTUYECKOE PYKOBOJCTBO ISl TpEeAIIPUHUMATENIeN, OKA3aBIIMUXCS] HA PACITyThe
nocje Kpaxa gena. B KHure mar 3a maroMm pacckasbIBaeTCsl, Kak MPOaHAIM3UPOBATh
OIMOKM, BLIOPATh HOBYIO HUIITY M TIOCTPOUTH YCIIEIIHYI0 OU3HEC-MOJIENb C YIYETOM
POCCUICKUX peanuil. ABTOpP IEIUTCS CTPATErusiMU yIpaBJieHUus (pUHaHCaMH,
MIOUCKA UHBECTOPOB, TPUBJIEYEHUSI U MOTHUBALIUA KOMaH/Ibl, OpPraHn3aluu
yaanéHHon padoTel M 3 GeKTUBHBIX Mpofax. Ocodoe BHUMaHHUE YSIEHO
IUPPOBOMY MAPKETUHTY, IOPUJUYECKUM ACHEKTaM U MOCTPOEHUIO CUIIBHOTO
OpeHjia B yCIIOBUSIX OTEYECTBEHHOTO PhIHKA. DTO HE MIPOCTO KHUTA O OU3HEce

— 3TO UCTOPUSI O TOM, KaK He OIYCKaTh PyKH, IPeBpalllaTh HEYAA4u B HOBbIE
BO3MOKHOCTH U CO3/1aBaTh Oyayliiee caMoCcTosATeNIbHO. KHura co3mana ¢ moMoIsio
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ApTtem /leMu€HKO
Bropou craprt: Kak nepe:xurthb
IOoTepPI0 OM3HeCa U HAYATh 3aHOBO

AHaJm3 omMn0O0K M YPOKOB MPOILIOro

I'maBHas qunemma, ¢ KOTOpoit ctonkHyscss VBaH nocie motepu MarasmHa B KPU3HUC, KaXeTcsl
NapagoKCaIbHOM: KaK MPU3HATh CBOM OIIMOKH, HE Pa3pyIIUB MPU STOM KOHTAKTHI C MAPTHEPAMH U
KJIUEHTAMHM, U HE MOTEPATh BHYTPEHHIOID YBEPEHHOCTD [IJI1 HOBOTO cTapra? TO MPOTUBOPEUUE —
TSDKENBIN, HO BaXKHBIN 9TAM HA MyTH K BOCCTAHOBJICHUIO U YCTIEXY.

WBaH okazasicst iepe]; BBIOOPOM, Tjie Kaxoe pelieHre Hec€T cBoo 1ieHy. C OHOI CTOPOHHBI,
MOKHO OTKPBITO paccKasaTh O MPUUMHAX Kpaxa, MOAPOOHO OOBSICHUB MAPTHEPAM U KJIMEHTaM CUTY-
armio. C qpyroii — COXpaHUTh MOJYaHUEe, YTOOBI He YCYryONIsTh yaap 1Mo penyTaluy U He MojiBep-
raTh OMAaCHOCTH OJIM3KHX. DTOT BHIOOP KacaeTcsl pa3HbIX IIEHHOCTE — YeCTHOCTU, OTBETCTBEHHO-
CTH, JIoBepUsi U OE30MaCHOCTH CeMbH. 311eCh HAYMHAETCS TyTh 0e3 WJUTI03UM, HO ¢ 3a00TOi 0 cebe
Y OKPYXKAIOIIHX.

UtoObl HE TOBTOPSITh UyKHUX U COOCTBEHHBIX OIMOOK, MIBaHy MPeICTOUT CUCTEMHO MTPOaHAIH-
3UpOBaTh MPUYKMHBI OaHKPOTCTBa. Ha mepBblil B3IVISAA, BCE CIIUMCHIBAETCS HA BHELTHUI KPU3KC: KO-
HOMHYECKHH CIajl, CHIKEHHUE TIOKYIaTeJIbCKOW aKTUBHOCTH, TIepeOoH ¢ rnoctaBkamu. OIHaKO TIa-
TEJIbHBIIA B3IJIS1/1 BOBHYTPh OM3HEC-TIPOIIECCOB BHISIBIISIET U BHYTPEHHKE TPOOJIEMBI.

Cpenyu HUX — OIIMOKY B YIIPABJIEHUH 3allacaMu, KOTJla HEJOCTaTOK aHaJM3a CIpoca MpUBO-
JWJT K M30BITOYHBIM 3aKyIKaM; OTCYTCTBHE MPOLYMaHHON MapKETHHTOBOM CTpaTeruu, 000pauiBaB-
1ieics MafgeHueM MOoCelaeMOCTy; U, HaKOHell, NpeHeOpexeHne (PMHAHCOBOUM AUCHUILTMHON, U3-32a
Yero JIONroBasi Harpy3ka cTajia KpuTHYecKor. UToObl MPOMTH TOT pa3dop YECTHO C CaMUM COOOHA,
HY)XHO OTAEJIATh OObEKTUBHBIC TPUYMHBI OT YIOOHBIX OIpaBaaHuii. TOIBKO TaK MOXKHO TIOHSITh, T/Ie
HEOOXOIUM JIMYHBIA POCT U U3MEHEHHE TIOIXO/IOB.

Buemnme aktopsl — KpHU3UC, U3MEHEHHS 3aKOHOAATEIbCTBA, KOHKYPEHIMSI — 3a4acTyio
JIMIIb 3aITyCKAIOT HETOYKY COOBITHI, HO PEKU CITy4Yau, KOTJIa OHU BBICTYMAIOT €MHCTBEHHON PU-
ynHOU npoBana. Kpusuc cran nis VBaHa cBoeoOpa3HBIM TECTOM, BBISIBUBLIMM CKPBITHIE CTA00CTH.
BHyTpeHHue ommOKy — yIipaBieHUeCKIe MPOMaxy, HeIOCTaTOK OIMbITa, HeXeJlaH|ue BOBpeMst oOpa-
THUTBCS 32 TIOMOIIIBI0 — 00Pa3ylT OCHOBY, HA KOTOPOU M BO3HUKJIA OCHOBHAsI IPOOieMa.

Oco3HaHue 3Toro OajaHca MOMOraeT BBICTPOMTH MPOAYMAHHYIO CTpaTeruio. Eciv npuduHbl
JIMIITH BHEITHUE — Pa3yMHO Ha BPeMsI COXPaHUTDb PeCypchl U niepeskaaTh. Eciiu BHyTpeHH:Is c1adoCThb
— CTOUT BKJIAJIBIBATHCSI B O0yYEHHE M UCKATh MPOpECCUOHATIBHBIC COBETHI.

Jlst VIBaHa KJTIOYEBBIM YPOKOM CTAaHOBHTCSI HEOOXOAMMOCTb U3MEHUTh OTHOIIIEHUE K OU3HECY
Y BBECTH Ipouiecc KoHTpod. [Ipeayaraercsa npocras cxema if/then — «ecnu ciyuniocs To, TO Aesait
3TO»:

Ecnu obHapyxuBaete (PMHAHCOBBIN qUcOaaHC — IPOBOJIUTE €KEMECSUHbIC aylIuThl C MPHU-
BJICYEHHEM BHEIITHUX SKCIIEPTOB.

Ecnu majaer KJIMEHTCKUIA MOTOK — cOOUpaiTe 0OpaTHYIO CBSA3b Yepe3 OMPOCHl U KOPPEKTHU-
pyiiTe acCOPTUMEHT U CepBUC.

Ecnu yyBcTByeTe SMOLIMOHAILHOE BBHITOPAHUE — HAXOOUTE BpeMsl ISl BOCCTAHOBJICHUS U
YETKO pasrpaHU4MBaiTe paboTy U JIMYHYIO KU3Hb.

Takast cxema He JjorMa, a TMOKUA WHCTPYMEHT, CHUMAIOIIUN SMOIIMOHAIBHOE HAINPSKEHUE U
NepeBoAAIMNA (POKYC C TAaHUKU HA JEVICTBUE.
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Jlydrmii crioco6 nmpeBpaTuTh MOpakeHue B pecypc — chopMyIpoBaTh ypoku. ViBaHy ciemyer
3a(pUKCUPOBATH KJIIOUYEBBIE BBIBOJbI U PETYISIPHO K HUM BO3BPALIATHCS: «HE UTHOPUPOBATH IIEPBbIE
TPEBOXHBIE CHTHAJIBI (DMHAHCOBBIX TMOKa3aTeslel», «MaclTadupoBaTh MapKETUHIOBbIE AKTUBHOCTH
CBOEBPEMEHHO», «OBITh OTKPHITHIM B OOIIEHUH C MapTHEpaMmu». K 3ToMy JO/IKHA TPUCOEAMHATHCS
MPaKTHKa OOPaTHOW CBSI3M — HE TOJIBKO OT ceOs1, HO ¥ OT YYaCTHUKOB IpoIiecca.

He menee BaxHa oOpaTHasi CBsI3b OT MAPTHEPOB M KJIMEHTOB. YacTO MMEHHO OHHM MOMOTAIOT
YBUJETh «CJIETble MSATHAa» B IOHUMAHUU CUTYyalluu. MIBaHy CTOUT HE TOJNBKO IEJIUThCS CBOMMHU YpO-
KaMHU, HO U 3a/1aBaTh [IPsIMbIE BOITPOCHL: «YUT0, 110 BallieMy MHEHUIO, CTAJIO [JIABHBIM IIPUYMHOM CIIOXK-
HOCTel ?», «Kak MOXeM yIydIiTh COTPYTHIUYECTBO?», «UTO BasKHO BUETH B OyAyIlieM B3aMOCH-
crBumn ?» Takue quasnoru JaioT LeHHbIE JaHHbIE U IIOCTENIEHHO BOCCTAHABIMBAIOT JOBEPUE, JaXKe €CIU
OW3HeC 3aKOHYMJICS HeylaueH.

Benenne coOCTBEHHOTO «IHEBHUKA POCTa» WM «KAPThl YPOKOB» CTAaHET HAJEKHOW OMOPOM
IJ1s1 HOBOT'O CTapTa. DTOT JOKyMEHT HAIISITHO CTPYKTYPHUPYET OIMOKH, PUYMHBI, TOCJEICTBHSI, CIIO-
coObl MPO(PUIAKTUKY ¥ AITOPUTMBI ISHCTBUI Ha Ciydail noBTopenus. Hanpumep:

Ommoka: HeyMeHue CHU3UTD 3aKYITKU TPH MaJIeHUH CIpoca.

ITprumHa: oTCyTCTBOBaANIA CUCTEMa MOHUTOPUHIA U aHATTUTUKU.

[TocnesncTBre: nepenosHeHue cKJiaza, 3aMOPOKEHHBIE CPEJCTBA, HEJOBOIBCTBO IAPTHEPOB.

[TpodunakTuka: exeHeae bHbIN aHAIN3 MTPOIAK, JIUMHUTHI 3aKYIIOK, JOMOJHUTEIbHbIE KAHAJIbI
MPOJAK.

JleficTBuSI NIpU MOBTOPEHUU: CPOYHBIM ayIUT 3aacoB, OCTAHOBKA HOBBIX 3aKYIOK, 3aIlyCK
PEKJIaMHON KaMITaHUH.

[MompoOyiiTe MpoaHAIM3UPOBATh HEJAABHUN MPOEKT, KOTOPBI 3aKOHUWIICS Heyaauer. 3arm-
muTe 3-5 omuOOK C UX MPUYMHAMU U TIOCTEACTBUSIMHU, pa3padOoTaiiTe KOHKPETHbIE IEHCTBHS Ha
Oymy1iee. DTOT MPOCTOM MIar — Havalo CUCTEMHOTO pa3BUTHs. Ecium ke 4yBCTBYeTe COMpOTHBIIE-
HHe, BCTIOMHHTE: COKPBITUE MPOOJIEM 3aTATUBAET BOCCTAHOBJIEHHE U MOJIPHIBAET JI0OBEPHE.

Y10o0bl CHU3UTH HEONPeAeJEHHOCTh U CTPaX, ONNCAHO /IepeBO pelleHHil, 0CHOBaH-
Hoe Ha npuHnune if/then:

[Tpu uHaHCOBBIX MpoO/IeMax — OpraHU3yWTe KOHTPOJIBHBIN ayauT; €ClId OKUAAETCS KOH-
(KT ¢ mapTHEPaMU — MOATOTOBLTECH C IOPUCTOM.

Ecnu nagaer KIMEHTCKUI MOTOK — BBISICHUTE IPUYMHBI YEPE3 OIPOC; P KOH(ITUKTE C KJIH-
€HTOM — UCIIOJIb3YITE MeIUALIMIO WA IOMOLIb CIIELUAJIUCTOB.

[Tpy SMONMOHAILBHOM HCTOIIEHUH — OOpaTUTECh K TICUXOJIOTY WIJIM KOYUY; €CJIM CUTYallus
000CTpsieTCsl — YCTAHOBUTE CTPOTHA PeXKUM pabOTHI M OTIbIXA.

Paccmotpum npaktuyeckue npumMepsl. ViBad 3ameTu1, 4To AOJIT 110 apeH[ie YBEIUYUIICS BIBOE.
BmecTo manuku oH BbI3BaJT (PMHAHCOBOTO KOHCYJIBTAHTA, IEPECMOTPEJ OI0IKET U IOTOBOPHIICS O pac-
CpOYKEe — 3TO MPEJIOTBPATUIIO HEMEIEHHOE 3aKPBITHE U J1aJ10 BpeMs U1 MepecTpoilku. B npyrom
cliyyae KJIMeHT VIBaHOBOW KOMITAHWUYM PE3KO YMEHBIIWII 3aKa3bl Oe3 0ObsicHeHWi. MBaH TTO3BOHMI,
BBICITYIIIQJT TPETEH3UH, Y3HAII, UYTO CEPBUC HE COOTBETCTBYET OKUIAHUSIM, U OBICTPO BHEC U3MEHEHUS,
COXpaHMB KJMeHTa. MapuHa, OM3Hec-KOHCY/IbTaHT, IoMOoIJIa VIBaHy CIIpaBUTHCS C SMOIMOHAIBHBIM
BBIT'OpaHUEM, TOPEKOMEHJOBAB PEKUM BOCCTAHOBJIEHUS U JIeJIETMPOBaHME 3aJa4. DTU KEUCHI MOKa-
3bIBAIOT: YPOKH MPOILJIONO MOXHO UCIIOIb30BaTh KOHCTPYKTUBHO, OMUPAsICh HA CTPYKTYPUPOBAHHbIE
pELIEeHUs ¥ YECTHOCTb.

JlioGoe peleHue MOpPOXKIAET CBOIO IIEHY — OyOb TO OTKPBITOE MPH3HAHHME OLIMOOK WJIH
TMIOTIBITKA COXPAHUTH JIUIIO. VIBaH, BEIOPAB OTKPBHITOCTh, CTONKHYJICS C KPUTHKOM, HO COXPAHMJT IO
AEpKKY ONMM3KHUX M BOZMOXHOCTb HaYaTh 3aHOBO. MoJTUaHre MOTJIO Obl COXPAaHUTh UMUK KPaTKO-
CPOYHO, HO pa3pylIUTh JOBEPUE U JUILIUTH TOMOLIH.

BaxHO ymMeTh pacckasaTh TeM, KOro 3aTparrBaeT Ballle pelieHre, ouemMy BhIOpaH IMEHHO 3TOT
nyTh. YETKO M 6€3 U3MIITHUX ONPaBAAHUN: « S pelmT OTKPBITO paccKas3arh O CIIyYMBIIEMCS, YTOObI
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BMECTe HAWTH ITyTU BOCCTAHOBJICHUSI ¥ U30€XKaTh MOBTOPEHUS OIIIMOOK. DTO CJI0KHO, HO HEOOXOTUMO
IUISl IBUKEHUS BIEPEN C YPOKAMHU MPOLIOTO.»

Ecnu nnan npoBasimBaeTcst M poOJieMbl IIOBTOPSIIOTCS, HE BIIajaiTe B oTyastHue. [lepexsoun-
TECb HA PEKUM JUATHOCTHUKU U IMOAACPKKH:

[TpoBeauTe OOBEKTUBHBIN AYIUT.

[NonksounTe CIeUaNIMCTOB — IOPUCTA, TICUXOJIOTa, KOHCYJIbTAHTA.

OOHOBHTE IJIaH C YYETOM HOBBIX JIaHHBIX.

Cozpaiite NoAAEPKUBAIOITYI0 KOMAH]Ty.

He ckpbiBaiiTe TpyAHOCTH OT OJIM3KUX — PA3/IEIUTe OTBETCTBEHHOCTb.

OTa naMsTKa CTAaHEeT Balllell ONOPO B CIOKHBIE MOMEHTHI.

[Nonrmanue u npuHsATHE OMUOOK — (PyHAAMEHT IS JAajibHeuIero apwxenus. Craeayomuil
II1ar — OCMBICJIEHHE HOBOU CTPATErvH U MOCTPOCHUE TUIAHA C YIETOM YPOKOB M TEKYIIUX BBI3OBOB.
[Mocre rmy6okoro aHaw3a U JOKyMEHTUPOBaHUS OMbiTa VIBaH TOTOB CTPOMTH HOBYIO MCTOPHIO, TJIe
OIIMOKU CTAaHOBATCS PECYPCOM, a He TPerpajion.
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Bb100p HOBOM HUIIIM U HJEH

Korza Bbl cronte Ha mopore coOCTBEHHOr0 OM3Heca, YacTo BO3HUKAET MIaBHBIN Borpoc: «Kyna
ABUTATbCA Aajbiie?». DTO MOXO0XKE Ha BBIOOP TPOIBI B Jiecy — KakJl0e HallpaBjeHUe MpUBJIEKa-
TEJIbHO, HO HEM3BECTHO, Ky/la MpUBeeT. sKeslaHne HauaThb JIeJI0 C HyJIsl COITPOBOXKAAETC COMHEHUAMMU
Y CMELIAHHBIMU OKUAAHUAMU. KITiod K paBUIIbHOMY BBIOOPY — HE TOJIBKO PAacCMOTPEHHE BapHaH-
TOB, HO U OIIEHKA MX C Pa3HbIX BPEMEHHBIX MO3MLIMIA: OT OMMKAWIINX Heesb 10 HECKOJIbKUX JIeT.

Tpu BpeMeHHBIX TOpU30HTa — NPOCTON U 3(PEKTUBHBIA UHCTPYMEHT, KOTOPBIA IMOMOXKET
CTPYKTYpHPOBaTh UAEU U NPUHATb OCO3HaHHOE peleHre. OH 3acTaBiseT MOCMOTPETh HA BO3MOX-
HOCTHU B KPaTKOCPOYHOM, CPEIHECPOYHOM U JIOTOCPOYHOM MEPCIEKTUBE, B3BECUTh BHITO/IbI U PUCKU
KaXJJOro BapuaHTa. DTOT MOJXO[ MPeJOTBpalaeT OIIMOKY U3-3a CMEIIKHU WX IOBEPXHOCTHOW NpH-
BJIEKATEJIbHOCTH.

KpaTkocpouHbIii FTOPH30HT — OT HECKOJbKHX HeleJb /10 MoJIyroaa

Haunem c Omkaiimero nepuona. OH BakeH TeM, YTO MO3BOJSIET OBICTPO TOTYYUTh Pe3yiib-
TaThl, COOpaTh OOPATHYIO CBSI3b M MPOBEPUTH TUNOTE3y. OCOOEHHO 3TO aKTyaJIbHO, €CIIU BHI €Ille He
YBEPEHBI B HAIIPABJIEHUU U XOTUTE MMHUMM3UPOBATh 3aTPaThl U OIIMOKH.

I'maBHOE MPEUMYILECTBO 3[€Ch — OBICTPbINA CTAPT ¢ MUHUMAaJIbHBIMU BiIOKeHUAMU. K 1mpu-
Mepy, IOIPoOOBaTh MPOAKK Y3KMX TOBAPOB HA MAapKETILIEHCE TIO3BOJIMT OBICTPO MPOBEPHUTH CIIPOC,
OLICHUTb aCCOPTUMEHT U MOY4UTh NepBble 3akasbl. Ho y Takoro noaxona ectb najieHus: y3Kas cre-
U3yl WM HA3Kas MapKMHAJIBHOCTh YacTO OrPaHMYMBAIOT POCT, M B UTOTe OM3HEC MOXKET
«3acTpATh». KpoMme Toro, mocrenHocTs MOKeT MPUBECTH K MPOIYCKY BaKHBIX 3TAIIOB — OT U3yYe-
HUS1 HOPMATHBOB JI0 HAJIAKUBAaHUS YCTOWYMBBIX KaHAJIOB CObITA.

Bo3bMeMm npumMep ¢ peMOHTOM OBITOBOM TEXHUKH: €C/IM HayaTh C MOYMHKH TOJIBKO cMapTdo-
HOB, NTOTpeOyeTCs MUHUMAJIbHbIA CTAPTOBBIN KaruTal ¥ MOKHO ObICTpO HaOpaTh KianeHToB. OHaKo
€CJIM PHIHOK HACHIIIEH, Yepe3 MOJroa MpUIETCsl UCKaTh CIIOCOObI PaCIIMPUThCS, MHAUYE PACCUMTHI-
BaTh Ha JI0JITOCPOYHBIN yCIIEX HE CTOMT.

Crout m BeIOMpaTh 10T MyTh? EciuM Ballia 11eJ1b — MpOBEPUTH CBOM MPEATIPUHUMATEbCKUE
CIIOCOOHOCTH M TOHSITDH 3aMPOCHl PHIHKA 0e3 OOJBIIMX PUCKOB, KPATKOCPOUHBIA TOPH30HT OTJIMYHO
HOIOMNIET.

[TpaBniI0 KPaTKOCPOYHOTO BEIOOPA 3BYUHMT TaK: HYKHO OBICTPO IPOBEPHUTH UJICI0 C MUHUMAJTb-
HBIMU 3aTpaTaMy — BbIOMpaiTe HUILIM C HU3KUM OapbepoM BXOJ1a U OBICTPBIM IIUKJIOM MPOAAK.

CpeaHecpo4Hblil TOPU30OHT — OT MOJIYTroAa 10 ABYX JieT

3peck HauMHAeTcsl (POPMHUPOBAHME YCTOMYMBOTO OM3HECA: MOSIBISIETCS] CTAOWIIBHBIN JI0XO1 U
yKperuisieTcsi peryTtanus. BeIOop B paMKax 3Toro mneprofa Tpedyer Oosee cepbe3HOro aHam3a —
HY)KHO YBUJIETh TPEHIbI, IOTEHIIMA POCTa U CTAOMIIBHOCTB CIPOCA.

B Poccun ycToitunBblil THTEPEC BBI3BIBAIOT HAIIPABJIEHHS BPOJIE KOJIOTMH, JIOKAJIBHOTO MPOU3-
BOzICTBA, I T-cepBrcoB, 06pa3oBaHMs U 3[PaBOOXPAaHEHHs. 3aIlyCK MPOM3BOACTBA MepepadOTaHHBIX
TOBAPOB WJIM CO3JaHMe AWMCTAHIIMOHHBIX 00pa30BaTeNIbHBIX IIaTGopM TpeOyeT BpeMeHH, YCHIIHIA 1
pecypcoB. KoHKypeHIus yXe ecTb, HO ycIeX BO3MOKeH OJarozapsi MpaBUIIbHOMY TO3MIIMOHMPOBA-
HUIO U MTHHOBALIUSIM.

OcHOBHBIE U3AEPKKN — OoJIee ATMHHBIA LUK OKYIIaeMOCTH U HEOOXOAMMOCTD TIATEIBHOTO
TUIAHUPOBAHMUS. DTOT MyTh HE CaMblil OBICTPBIN, 3aTO CTPYKTYPUPOBAHHBIMA: 32 MOATOpAa-/IBa Toja
MOXHO HE TOJIbKO 3aKPENUThCsl Ha PhIHKE, HO M PaCIIMpPUTh reorpaduio mpogax WM yCOBEpLIEH-
CTBOBATb MIPOIYKT.

[Tpu TakoM BBHIOOpE BaKHO OLIEHUTH KoMIeTeHIMH KoManpl. Ecim ects omwit B IT, normuno
COCPEIOTOUMTHCS Ha IM(PPOBOM 00pa30BAaHUM — pa3padOTaTh Kypchl, IIaTdopMy WM TPHIIOKe-
HUe. 3[1ech He MECTO MMITPOBU3ALMsM, ITOHAI00UTCS MOJTHOLUEHHOE UCCIIE0BAHNE PhIHKA, aHAJIN3
KOHKYPEHTOB Y (DMHAHCOBBI TJIaH.
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[TpaBwito cpeHero ropu30HTAa: €CIM HAlleJIeHbl Ha CTAOWIIBHBIA POCT ¥ TOTOBBI padOTaTh MOJI-
roa 1 0osee — BBIOMPATEe HUIITY C YETKO BhIPAKEHHBIMU TPEHAAMH U PEATbHBIMHU BO3MOKHOCTSIMU
pacimpeHus..

JloJrocpounsiii rOpU30HT — OT JBYX J10 IISITH U 0oJiee JieT

ITO cTpaTernyecKuil ypoBeHb, KOTJIa CTPOUTCS MACINTaOHBIN OU3HEC C CEphe3HBIMU MHBECTH-
USAME. 371eCh BaKHA HE TOJIBKO MJesl, HO M CIIOCOOHOCTh TUOKO pearnpoBaTh Ha U3MEHEHU ], YIIPaB-
JISITh PUCKAMU U BBICTPAUBATh JOBEpHE K OpeHy.

B poccuiickoi MpakTHKe JOJITOCPOUHbIEe IPOEKTH TPEOYIOT IITyOOKMX 3HAHWH PBIHKA, 3aKOHO-
JaTeNbCTBA U MAPTHEPCKUX 1enovek. Hampumep, 3ammyck mpou3BOACTBA SKOJOTMYHBIX CTPOUTEIBHBIX
MaTepraoB — MPOEKT C BHICOKMM IOPOrOM BXOJA U 3HAUUTEJIBHBIMU PACXOJAMH, KOTOPBIA B TIep-
CIIEKTHBE 00J1aJaeT OOJIBIINM MOTEHIUATIOM.

[Tpeumy1iiecTBa 10ATOCPOYHOTO B3IVIsIIa — CO3JAHUE YCTOMUMBOM HUIIH, BOZMOKHOCTD pado-
TaTh C KPYIMHBIMH KJIMEHTaMH, MacIITaOMpPOBAThCS M MOTydYaTh BBHICOKYIO Mapxy. Ho u m3mepxku
CepbesHbIe: IONTHe NMePUoIBl Oe3 Joxona, OOMbIIe MHBECTHLIMH, CJIOKHOCTH C U3MEHEHUSIMH BHEIII-
HUX YCJIOBUH.

IIpuMep— MpOU3BOACTBO OPraHUYECKONW KOCMETHKHU: HYXHBI BIOXKEHUS B 0OOpyIOBaHHE,
uueH3un u Opena. Bo3HarpakieHne — yHUKaJIbHOCTh MPOAYKTa M BEPHOCTb KJIMEHTOB, HO TIPH-
ObLTb TIOSIBUTCS HE Cpasy, a Yepe3 HECKOJIbKO JIeT.

[TpaBusI0 1OJITOCPOYHOrO BHIOOPA: €CII TOTOBBI BKJIABIBATHCS Oe3 OBICTPOI OTAaYM — BHIOH-
paiiTe MPOEKTHI C MOTEHIIMAJIOM POCTa M HAJIe)KHBIM KOHKYPEHTHBIM TPEUMYIIIECTBOM.

Ilepenoc 3arpar Ha Oyayliee — coueTaHue rOPU30HTOB

WHorna BHIrOAHO KOMOMHMPOBATH MOAXOABI: HAUaTh C HEAOPOTOro Tecta — KpayadaHnauHra
WM TIPEANPOAX, & MOTOM MHBECTUPOBATh B MOJTHOE Pa3BUTHE. DTO CHMKAET CTAPTOBBIE PUCKU U
MOMOTaeT MPOBEPUTH cripoc. B Poccun pacnpocTpaHE€H BapuaHT CO3AaHNSI MUHUMAJIBHO KA3HECIIO-
coOnoro nponykra (MVP) ¢ nanpreimmm pacimperreM QyHKImi. Vi 1oroBOpeHHOCTH 00 oruiaTe
T0CJIe BHITIOTHEHH S KPYITHBIX 3aKa30B — TaKHe METO/IbI JAIOT MPOEKTY BPeMsi U peCcypchl Uil pOCTa.

BbiBoIbI M peKOMeHJau

Paz6uBast BIOOP 10 TPEM BpEMEHHBIM TOPU30HTAM, BbI [TOJTyYaeTe CTPYKTYPY: KPAaTKOCPOUHBIE
MPOEKTHI JAIOT OBICTPBII OMBIT ¥ OOPATHYIO CBSI3b, CPeJHECPOUYHbIE — (POPMUPYIOT Oazy, OITOCPOU-
Hble — TO3BOJISIIOT MacIITAOMPOBATHCS M 3aKPEMUTHCS HA PhIHKE.

FopusoHT Cpoku Brirogkl

KpaTkocpouHsIi Ho 6 mecsaues BLicTpLIl cTapT,

MWUHUMYM 3aTpaTt

CpegHecpouHbIi 6 Mecslyes — 2 roga CrabuneHelid pocT,

paclumpeHue

DonrocpoyHsilid 2 roga v Bonee Bbicokas mapika,

Macm‘raﬁupoaaHue

IIpakTHueckoe ynpaKHeHHe

HOHPO6y1>iTC COCTaBUTH CIIMCOK CBOMX 6H3HCC—HH€ﬁ, a 3aTeéM PAa3MHOKBTE €ro TPOEKPATHO,

COOTHOCH KaXKAYI0 C OODHUM U3 T'OPU30HTOB. HaanMep:

Wagepxku

Huzkas
MapXUHansHoCTb,

orpaH14eHHsIN pocT

Oonruid umkn
oKynaemocTu,

nnaHupoBaHue

WMHBecTUmMK 1 puck Ges

BeicTporo Bo3BpaTa

- KparkocpouHslii: mpoaaxa aBTOPCKUX aKCECCyapOB UEpe3 COLICETH.

Mpaeuna eelBopa

BeicTpas nposepka
naen — eeiBupaiite

3TOT BapUaHT

FoToBHOCTE paBoTaTe
Ha pesyneTar -

noaxoAsLmia BeiBop

BknagelBaidTeck pagun

YCTONYMBOro NpoekTa
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- CpeIHECpOYHBIH: CepBUC apeH/Ibl 000PYIOBAHUS /I TOPOACKUX MEPOIPUSITU.

- JoAroCpOYHBIN: 3aMmyCK MPOM3BOICTBA IKOJOTMIYECKUX CTPOMMATEPUATIOB.

[No kax oMy MYyHKTY OTBEThTE ceOe: KaKhe pecypchl HyXKHBI B HauaJle, KakKie pUCKU U BO3MOX-
HOCTH, CKOJIbKO BPEMEHH JI0 MepBoM MpUObUIM? DTO MO3BOIUT MOHATH PA3HUILY MEXy MOIXOAAMU
Y COOTHECTH UX C BAIIUMH OKUJAHUSMHU U BO3MOKHOCTSIMH.

OueHka pbIHKa H POBEPKa crpoca

[Tpu BEIOOpPE HUIIK Ba’KHO OMHUPATHCS HA JaHHBIE — OTUYETHl AHAJIMTUKOB, CEPBHUCH MOHHUTO-
pUHTa, CTATHCTUKY rocopraHoB. Harmpumep, cripoc Ha yClIyry B perioHaX MOXHO OTCJIEUTB TI0 OITPo-
CaM ¥ CTaTUCTUKE MOTPeOIeHUS.

[TpoBepuTh MJIATEKECTIOCOOHOCTh MOMOTYT TECTOBBIE MPOAAXKU HA KPYIHBIX IUIOMIAJKAX,
OIPOCHI MOTEHIMAJIBHBIX MOKYIaTeNel, aHaIu3 KOHKYPEHTOB: CKOJIBKO OHM OepyT, Ha KaKuX YCIo-
BUSIX pa0OTaIOT, B YeM YSI3BUMOCTH.

Ocoboe BHMMaHHME yleauTe KOHKYPEeHTHOMY aHalIu3y, pacCMarpuBasi HE TOJIBKO MPSMBIX
COMEPHHUKOB, HO M &JITEPHATHBHI [/Is1 IOTpeduTesieit. BLIOOp 30HHI ¢ c1aboil KOHKYpeHIIMen crocoo-
CTBYET YCIIEXY.

OneHka KoMIeTeHInil

ByzabTe decTHbI ¢ cOOOH M KOMaH/I01 — HABBIKU, OTIBIT U CBS3M KPUTUYHBL. ECi y Bac ombIT B
JIOTUCTHKE U MPOJakax, OpUEHTUPYHTECh HAa MPOEKTHI ¢ OBICTPBIM ToBapooOopotoM. IT-crienmanu-
CTaM CTOMT MCKaTh IM(ppoBbie pemenus. He 6eputech 3a Hullly, Tie HEe XBaTaeT KJIIOUYEBBIX 3HAHUM,
€CJI1 He TOTOBBI KOMIIEHCHPOBATh 9TO JOPOTMMHU MTAPTHEPAMU HJTH 00y4YEHHEM.

Pucku u Bo3mMokHOCTH

Kaxaplii TOp30HT HECET CBOM PHUCKU: KPATKOCPOUHBIC YS3BUMBI Tiepe] KOHKYPEHIMEH |
CE30HHOCTHIO, CPEAHECPOUHBIE — TIepe]] HeMTPAaBIIIbHBIM TUIAHUPOBAHUEM M M3MEHEHUEM TPEH/IOB,

JIONTOCPOYHblE — Tepesi SKOHOMUYECKON HECTAOMJIBHOCTBIO M 3aKOHOIATENIbHBIMK TIepeMEHaMH.
BmMmecte ¢ puckamu MPUXOIST CBOU MPEUMYIIECTBA — OBICTPBIN CTAPT, TIOCTENIEHHOE Pa3BUTHE WU
MacITaOMpoBaHHUE.

IIpumep nepe3amycka

B mpakTuke yacTo BCTpevyaloTcsi UCTOPHH, KOTJa MOCie HeyAayHOro CTapTa OM3HEC MEHSLT
HarpaBJieHHe U 100MBajcs ycriexa. Tak, Biagenel] MOCKOBCKOTO ITPOU3BOICTBA CYBEHUPOB, YTPATHB
OCHOBHOW TYPUCTUYECKUM CIIPOC, MEPEKJIIOYMIICS HAa KOPIOPATUBHBIE NMOJAPKU M YCIEUTHO BBIPOC.
ITOT ONBIT MOKa3bIBAET: He OONUTECh KOPPEKTHUPOBATh KypC, IIABHOE — JepiKaTh B yMe TPH TOpH-
30HTa U OOBEKTHBHO OLIEHUBATh, IJie BaM 3(peKTHUBHEE UATHU JAJTbIIE.

Kak 3amuturts 10/1rocpoyHbie HHTEpPeChl

Hauunaiite ¢ nmoHuMaHMs, 4TO MEPCHEKTUBbI BaKHBl OJHOBPEMEHHO C TEKyLIEW JesTesb-
HOCTBIO. DTO 3HAYMT CTPOUTH PEIyTalMI0, BHUMATEJIbHO aHAJIU3UPOBATh PHIHOK UM KOHKYPEHTOB,
pa3BuUBaTh MApPTHEPCTBA, MHBECTHPOBATh B 0OyUYEeHHE, BHEAPATh MHHOBAIIMU M aalITUPOBATh OM3-
HEC-MOJEJIb.

JloroBOpHI, OXpaHa MHTEJUIEKTYaIbHON COOCTBEHHOCTH, pe3epBHBIe (DOH/IBI 1 TIJTaHBI HA CITyJai
IJIOXOT'O CLEHApUsl IOMOTYT COXPAHUTh YCTOMUMBOCTD.

IIpoBepsbTe ceds1 TpeMsi BONPOCAMM:

1. Kakue pacuéTbl OATBEPKAAIOT aKTYaIbHOCTh UEU cerndac?

2. Kak Oyner pa3BUBaThCs HUIIA Yepe3 ol ¥ Tpu roja’?

3. YUro nenath Npu KapAUHATBHBIX U3MEHEHUSIX B YCJIOBUSIX ?
qGCTHI)Ie OTBETHI CHU3AT HCOHpCHCHéHHOCTL " HOMOF}/T BbI6paT]:» OHTI/IMaJIbHHﬁ HyTb.
3akjo4eHne
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A. Jemupenko. «Bropoii crapt: Kak niepexkuts norepio OM3Heca U HauaTb 3aHOBO»

Bpocarbcst Ha Bce ueu MoApsi UK MONaraThCs JIMIIb HA MHTYUIUI0 — YacTast OIMOKa HOBIY-
KOB. MeTo/ TpE€X rOpU30HTOB MOMOKET B3IVISIHYTh HA BO3MOKHOCTU CUCTEMHO, COOTHECTH IUIIOCHI
Y MUHYCHI KaXXJIOW, YU4ECTh PECYPChl U OCOOEHHOCTU PhIHKA. YeM B3BellleHHee BHIOOp — TeM BBIIIE
IIAHCHI HA YCIeX ¥ JOJITOBEYHOCTh OM3HEca.

Crenyrommii mar — pa3o0parbcs, Kak coOMpaTh M aHAIM3UPOBATh MH(POPMALIMIO O PbIHKE,
M3y4aTh KOHKYPEHTOB M MOATBEPKIATH CIIPOC Ha MPAKTUKE. DTO KJTI0Y K MPEBPAILCHUIO Ui B pado-
YU TU1aH U yCTIEIIHBIN 3aITyCK.
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Pa3padoTka OuM3HeC-ModeJH

Pa3paboTka 6u3Hec-Moenm — KJII0YeBOM Tall MPEBPAILCHHS UIeH B KM3HECTIOCOOHBIN MPO-
eKkT. YacTo npeanpuHUMAaTe M HAYMHAIOT ¢ Pa3MBIIUIEHUHA O MPOAYKTE WM yClIyre, HO He 3HAIOT,
KaK CTPYKTYpUpOBaTh CBOM 3aMbICeJl, yUECTh PUCKHM U CIUIAHUPOBATH JAJbHENINE 1ark. B Takom
COCTOSIHUM MJIesl CYIIECTBYET, HO 0e3 UETKOM MOJesIH, KOTopasi MO3BOJIUT €€ He TOJIbKO PEean30BaTh,
HO M a/IaliTUPOBAaTh K MEHSIOLIEHCS cpejie.

Cpenu npeanpuHUMaresei ryaserT MHOKECTBO MUGOB 0 OM3HEC-MOJEISIX, KOTOpbIe COMBAIOT C
TOJIKY ¥ MEIlIaloT IPUHUMATh NpaBUJIbHbIE pellieHrsl. Mbl HAYHEM ¢ MX pa3BeHYaHUs, a 3aTeM Ipe[-
CTaBUM CTPOMHYIO, HEPAPXUUYECKU BBICTPOEHHYIO MOJEJb — KapKac, Ha KOTOPOM JEPKUTCS] HOBbIN
ousHec. [locie yero nepeiéM K MPaKTUYECKOMY 3aaHHI0 N0 (popMaT3alid COOCTBEHHOM OU3-
HEC-MOJIeNIN U pa30epéM IpHMep U3 POCCHIICKOTO peaibHOro OM3Heca.

Mudsl, TOpMO3siIIHE CTAPT

Ilepeeit Mugp — «busHec-moneny — 3To JMIIb MPO NPOAYKT U LieHY». Mo, JOCTaTOYHO
PELINTb, YTO MPOAABATH U 110 KAKOH CTOMMOCTH. B peasbHOCTH 3TO CIUILKOM y3Koe BueHue. bus-
Hec-MOJIeJIb OXBAThIBAET Ky/a OOJbIle: KJIMEHTOB, KaHajbl POAAX, CTPYKTYpY 3aTpaT, UICTOUHUKH
J0XOJI0B, MAPTHEPCKUE CBSA3M M MHOT'OE JIpyroe.

Bropoit mug — «Mogens Hajlo IpUAyMaTh €AMHOX/Abl U HE MEHATh». MHOIMe CUMTAIOT, YTO
OusHec-Mofiesb — He3blOsieMast KoHeTpykuus. Ho Ha jesne 3To %KMBOIl MHCTPYMEHT, KOTOpPbIN Tpe-
OyeT TMOKOCTH U KOPPeKTHPOBOK. OCOOEHHO BaXKHO 3TO HA CTapTe: YMEHHE MOACTPAUBATHCS MO
W3MEHEHMs! pbIHKA — 3aJI0T BbKMBAHHUS.

Tperuil Mup — «PUHAHCOBBIN MJIaH — OTIEJbHBIA JOKYMEHT, U MOZE/Ib O€3 HEro MOXeT
CyIIeCTBOBaTh». PUHAHCOBBINA TJIaH — HeoThemJieMas 4acTh On3Hec-monenu. OH CBSI3bIBaeT CTpa-
TETUIO C PEaTbHOCTBIO: O€3 MPOrHO3a JOXOIOB U PACcXOfIOB, 03 OIEHKH TOYeK Oe3yOBITOYHOCTH U
PYICKOB MOHSATH, OyZIeT JI Ou3Hec padoTaTh, HEBO3MOKHO.

YerBEpThIN MU(] — «MapKETUHT — JI€JI0 UCKJIIOYUATENILHO OTENIa pEKIaMbl». MapKeTHHT Ipo-
HU3BIBAET BCIO OM3HeC-Moziesb. OH ynpasiiseT IOHUMaHUEM KJIMEHTa, MO3ULUEN Ha PbIHKE U BBIOO-
POM KaHaJIOB KOMMYHUKALIWMK, B HAa KQXKAbIA STall MPOAAK.

ITarein Mup — «IlapTHEPCTBA M pecypchl — BTOPOCTENEHHBIE, UX MOKHO PELIATh 110 XOMYy».
10 3a0myxaenue. [laprHépcTBa U pecypchl — (yHAAMeHT /15 3armycka 1 pa3sutus. OHu onpene-
JISIIOT ¥ CTOUMOCTb, ¥ CKOPOCTb PeaIn3alliy IPOEKTa.

IIpaBuibHast MoJeJib: YPOBHH U B3aHMOCBA3HU

ITpaBuiibHast OU3HEC-MO/IEeIb — 3TO MepapXusl B3aUMOCBS3aHHBIX YPOBHEH, KaxXblii U3 KOTO-
PbIX 33JaET paMKH U COAEPKUT MPAKTUYECKUE MHCTPYMEHTHI. PaccMoTpum ux 1o ovyepenu.

dyHmamMeHT — TpUHIMIBL 371ech (POPMUPYIOTCSI OCHOBHBIE HAINPABJICHUS W IIEHHOCTU OM3-
Heca. B unciie KioueBbIX: OpyeHTalMs Ha peajibHble MOTPEOHOCTH KJIMEHTOB, TPO3PAYHOCTb (DUHAH-
COB, OaJIaHC MEK]Ly PUCKOM U JI0XOIOM, 3 (PEeKTHBHOE UCTIONB30BAHNE MAPTHEPCKUX PECYPCOB.

Hanpumep, npyHIMIT «CTPOUTH OU3HEC BOKPYT PEIleHHs HACYIHBIX MPOOJeM KJIMEHTa, a He
JIMYHBIX TIPEIIOYTEHUI OCHOBATEISI» IOMOTaeT U30eKaTh PaclpoCTpaHEHHOM OIMOKN — CO3aBaTh
MPOIYKT [yis ceOs1, KOTOPbI HUKOMY HE HYyKEH.

Janee uayT npaBuia — OrpaHUYEHMS M PaMKM Uil NIPUHATUS pelueHuil. Eciamu npuHuumnsl
3a/1a10T HarpaBJIeHKe, TO TPaBUIIa CTPYKTYPUPYIOT JEHCTBUS. DTO MOTYT ObITh TpeOOBaHMSI K MUHHU-
MaJIbHOW (PYHKIIMOHAIBHOCTH MPOAYKTA IS 3aIlyCKa, OrPaHUYEHHs TI0 MApKETUHIOBBIM PacxXojam
WM KPUTEPUHU BBIOOpA MAPTHEPOB.

IIpumep: «PeknamHbIi Glo/KeT Ha MEpBbI KBapTaJl He AOJKEH NpeBbarh 15% ot mporHo-
3UPYeMOro J0XO0/1a, YTOOBI M30eKaTh HEOIPABIAHHBIX TPAT».
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Ha ypoBHe npuémMoB KOHKPETU3UPYIOTCS IIIard U UHCTPYMEHTBI: JITOPUTMBI TPOBEACHHS Map-
KETUHTOBBIX KaMITaHWH, ITa0JI0HbI PACYETOB, CLIEHAPHH TIEPETOBOPOB C MAPTHEPAMH, TUIAHBI ITOITAII-
HOT'O pOCTa.

JI7151 MapKeTHHIa 9TO MOKET OBITh CJIEAYIOIIUI MOPS/IOK: CHAYasIa TECTOBBIN 3aITyCK PEKJIAMHBIX
KaHAJIOB ¢ MUHUMAJIBHBIM OIOJIKETOM, cOOp TaHHBIX 00 OTKJIMKAaX, IMOCJIe aHaJu3a — pelIeHue O
MacITaOMpOBaHNH.

Emme onHa BaxkHast 4acTh MOJIENTM — MEXaHU3Mbl OOpaTHOM CBSI3U M afanTaiuu. [loctossHHOE
MOJTyYeHHe M aHa3 WH(GOPMAIIUK TTO3BOJISIET KOPPEKTUPOBATh MPUHIIMITH, TPAaBUIa U MPUEMBI,
OTBeuasi Ha U3MEHEHHsI PhIHKA, NTOBE/ICHUE KJIMEHTOB U BHYTPEHHHE ToKa3zaTenu. bes aToro 6usHec
PUCKYET OCTaThCsl HE3AMETHBIM MJTH YOBITOYHBIM.

KoMnoHeHTHI OM3HEC-MO/eJIM: B3aUMONOAAeP:KKa 1 6ajiaHc

JlioGast Or3HEec-MozeNb BKIIOYAET HA0OP KOMIIOHEHTOB, KOTOPBIE TOJIEPKUBAIOT IPYyT Apyra
1 (POPMUPYIOT EAUHYIO CUCTEMY.

KiaroueBble n3 HUX:

— LleneBast ayauTopusi: Te KJIMEHTHI, U1 KOTOPBIX CO3JAETCS IEHHOCTb.

— LleHHoe npeIokeHre: TPOAYKT WX YCIIyra, Pelaolas 3a/1a41 KIUeHTOB.

— Kanassl mpogax 1 KOMMYHUKAIMNA: KaK MpeIoKeHUe JOXOAUT 0 KJIMEeHTa.

— B3auMoOTHOIIIEHHS ¢ KJIMEHTaMU: TIOAJCPKKA, CEPBUC U yAEpKaHHUE.

— IMoTOKM JOXOIOB: ICTOUHUKH U CTPYKTYpa (PUHAHCOB.

— KimoueBbie pecypchl: BCE, 9TO HEOOXOOMMO Il CO3JAHMUsI M JOCTABKH MPOLYKTA.

— KimtoueBbie BUJIBI ICATEILHOCTH: IPOLIECCHI, 0OecrieunBaIye paboTy OusHeca.

— KimoueBble mapTHEPBI: OpraHU3allUK 1 JIUIA, C KEM CTPOUTCS COTPYJHUYECTBO.

— CrpyKTypa u3aepkeK: MOCTOSIHHbIE ¥ TIepeMEHHbIE PACXOIbL.

Kaxapiil a71eMeHT CTOUT MoAPOOHO MPOPadaThIBaTh U CBSA3BIBATH C OCTATBHBIMU — TaK Jierde
YBUJIETb CJIa0ble MeCTa ¥ HOBbIE BO3MOKHOCTH.

duHaHCOBOE TUIAHMPOBAHUE HEOTACTUMO OT OU3HEC-Moaeau. YToOb OIIeHUTh KU3HECTIOC00-
HOCTb, HY’)KHO CIIPOTHO3MPOBaTh OOBEM MPOAAXK IO KaHAJIaM, LIEHbl M MapiKH, 3aTPaThl HA IPOU3BO/I-
CTBO, MapKETHHI' M JIOTUCTUKY, HAJIOTH M OIUiaTy Tpyaa. OTaenbHO BaXHO OMpeNesnTh TOYKH Oe3-
yOBITOYHOCTH M TIPOCUYMTATh BO3MOXKHBIE PHCKM — OT KOJIeOaHUil Cripoca /10 BHEIIHUX (haKTOpPOB,
HarpuMmep, U3MEHEHH s 3aKOHOATEeTbCTBA.

[None3Ho BecTH TaONUIYy C KBApTAJbHBIMU OLIEHKAMHU JOXOJOB M PACXOIOB U PEryJsIpHO e
OOHOBJISIT.

MapKeTHHIOBasi CTpaTerusi — He MPOCTO peKjiama. ITO KOMIUIEKC MepOITPUSTHIA, HallpaBJieH-
HBIX Ha CO3/IaHKe U nojaepkanue cripoca. OHa BKJTIOUAET MCCIEIOBAHUE PIHKA U ayIUTOpUH, (hop-
MHUPOBaHNE YHUKAJIBHOTO TOPrOBOTO MPEAJIOKEeH s, BHIOOP KaHAJIOB KOMMYHUKAIIH — OT COIICETeH
Y JIOKQJIBHBIX TIJIOMIAIOK /IO JIMYHBIX BCTped U cOObITH. Jlanee co3AaéTcss KOHTEHT U 3aIyCKaloTCs
KaMIaHUH, TI0 pe3yJbTaTaM KOTOPbIX COOUPAIOTCSI METPUKH U KOPPEKTUPYIOTCS CTPATET M.

Bri6op kaHasI0B mpojak — crparernyeckuil MOMeHT. OHU OBIBAIOT MPSMBIMU (COOCTBEHHBIE
MarasuHbl, CalT, KOJUI-IIEHTP), MapTHEPCKUMU (MApPKETIUICHChl, POZHUYHBIE CETH) U PEKJIAMHBIMU
(TapreTupoBaHHasi peKJjiaMa B COLICETSX U CHEeUaIM3UPOBAHHBIX IIaT(opMax). BakHO olleHMBaTh
3(pPEeKTUBHOCTD Yepe3 MoKa3aTes KOHBEPCUl, CTOMMOCTD MPUBJICYEHHS KJIMEHTa M 00U 00BEM
MPOJaK.

[MapTHEpcTBa pacmmMpsIOT BO3MOXHOCTH Oe3 yBeIMueHus1 COOCTBEHHBIX 3aTpat. Hamo BeicTpa-
MBaTh B3aMMOBBITO/IHBIE JIOTOBOPBI, KOHTPOJIUPOBATh BBHINOJIHEHHE 00S3aTEbCTB M UCIONB30BATh
pecypchl TapTHEPOB — HAIlpUMep, JIOTUCTUKY, CKJIAJICKUE MOITHOCTH, OaHKOBCKue yciyrd. Ecnu
TUIAHUPYETCSI UCTIONB30BAHME PECYPCOB, KOTOPBIX HET B HAJIMYMH, BAKHO YETKO TTOHUMATh MX POJIb
B IIETIOYKE CO3JaHusI IIEHHOCTH.

[MnanupoBanue pocra TpeOyeT CTpaTeruy IMOSTAMHOIO PACHIMPEHUs: YBEJIMUYEHUE aCCOPTHU-
MEHTa, OCBOEHHE HOBBIX KaHAJIOB, BBIXOJ] HA HOBbIE PETOHBI, MTHBECTUILIUH B TEXHOJIOTUH M KOMAH/LYy.
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[1nan goykeH conepkaTbh KPUTEPUH yCIleXa, MOMEHTBI IEPEKJIIOUEHN S Ha CIIEAYIOIINI Tl U OLIEHKU
PHCKOB.

IIpakTuueckoe 3aganue: popmaausanusi OU3HeC-MOJeJH

1. Onpenenute LeJEBYI0 ayTUTOPHIO U KITIOUYEBBIE TPOOJIEMbI, KOTOPBIE COOMpAeTeCh peliaTh.

2. Onuuure LEHHOCTHOE NMpPEIJIOKEHHEe — YeM Balll MPOAYKT WIM YCIyra BbLAENSETCS U
novyeMy KJIMEHT BhIOEpeT MMEHHO Bac.

3. Ilepeunciante OCHOBHBIE KaHAJIbl KOMMYHHUKALIUY U TIPOAAXK.

4. BoIUIIMTE KJIIOUEBBIX TAPTHEPOB M HEOOXOMUMBIE PECYPCHI JIS 3aITycKa.

5. CocraBbTe npeiBapUTeIbHbINA (PMHAHCOBBIN I171aH — MPOTHO3 JOXOAOB M PAacXO/I0B Ha Nep-
BbI€ TPU KBapTaja.

6. Onpenenute KpUTEPUM U MOKA3ATEIH [IJIs1 OLUEHKH yCIieXa U BbISIBJICHUS] PUCKOB.

ITOT CMUCOK MOXHO O(POPMHUTH YEK-JIMCTOM JJIs1 PETYJISIPHOM NMPOBEPKU U KOPPEKTHUPOBKHU
MOJIEJN.

IIpumep U3 NPAKTHKU: POCCHUIICKUN CcTapTamn B cpepe SKOJOTHYHON YIIAKOBKH

Kommnanwusi, cozaasinas OropasziaraeMylo yIiakoBKY U3 MECTHBIX MaTe€pUaJioB, HAUMHAJIA C UIEH
chesaTh MPOAYKT J0CTyIHee HehTeXUMUIECKUX aHaoros. Llesnb Oblia sicHa, HO OTCYTCTBOBaJa YET-
Kas CTPYKTypa ¥ MIOHMMaHKE BbIXOJa HAa ONTOBUKOB U PO3HUYHBIE Mara3uHbl.

[Tocne aHanm3a peIHKA BBIIECIWIN MPUHLMIIBI YCTOMUMBOIO Pa3BUTHUSA U MOJIEPKKU OTede-
CTBEHHBIX IpousBoauTesel. [IpumMeHsm npaBuio (pMHAHCOBOM AMCIMILIMHBL, TOCTENIEHHO MACILTA-
Ovpysl MPOM3BOICTBO M U30erasi IMITHUX AOJTOB.

B mapketunre czienany cTaBKy Ha STMYHOCTb M 9KOJIOTMYHOCTh, MCIIONB30BAIN JIOKAJIbHbIC
COIMAJIbHBIE CETU U OTPACIIEBbIE BHICTABKH, a B MAPTHEPCTBAX BHIOPAIM KOMIIAHUHM C TIOXOKMMU LIEeH-
HOCTSIMHU M JIOTICTUKOB, Pa0OTaIOIIMX Ha SKOTPAHCIIOPTE.

durHaHCOBBIN IJIaH CTPOMIIM MECSTUHBIMH LIMKJIAMU C OLIEHKOM KJII0YEBBIX METPHUK, YTO [IOMOIJIO
OIEPATUBHO BBISABJIATh OTKJIOHEHUS M MEHATh TIOIXOAbl — HAIpUMeEp, KOPPEKTUPYS LEHbl WK YCU-
JMBasi KaHAJIbI POAAK.

Uepe3 roj OuU3HEC CTAOMIIBHO PaCIIMPST PHIHKU U TOTOBUJICS K BBIXOMY Ha (peepaibHbIi ypo-
BeHb, Oaroziapsi YETKO MOCTPOSHHON MOJIENU M TTOCTOSIHHOM paboTe ¢ pUCKaMH.

3akioueHne

Co3nanue OM3HEC-MOJIEN — 3TO BBICTPAMBAHUE CTEKa B3AMMOCBS3aHHBIX YPOBHEH: OT MPUH-
IIUIIOB ¥ TIPABIJI K KOHKPETHBIM NIPUEMaM M MeXaHu3MaM ajantaiuu. Pasodnauenue pacnpocTpa-
HEHHBIX MU(OB MOMOTAET B3MISIHYTh HA MOJIENIb Iupe U rayoxe. Pokyc Ha (pruHAHCAX U MapKETUHTE
JAET BO3MOXKHOCTh KOHTPOJIMPOBATh PUCKU M IPUHUMATh OCO3HAHHBIE PEILIEHU .

[MnanupoBaHue pocTa M pa3BUTHE MAPTHEPCTB MPEBPAIAOT OM3HEC-MOEb B AUHAMUYHYIO
CHUCTEMY, CIIOCOOHYIO MEHSIThCSI BMeCTe C phIHKOM. [IpakTueckoe opopmiieHHe MOJIENTN Yepes3 YeK-
JIMCT U PETYJISIPHbIA aHAJIM3 TOBBIIIAIOT IIAHCHI HA YCIIEX.

Jlanee MBI MOrOBOPMM O TOM, KaK CO37aBaTh W YHPaBJIATh KOMaHIAMU, YTOOBI BOIUIOTUTH
MOJIeJTb B )KM3Hb ¥ TIOIEPXKUBATh PA3BUTHE OM3HECA.
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IIpoBepka njen Ha NPAKTHKE

MBaH cHOBa CTOST y OKHa CBOErO CKPOMHOI'O apeHA0BAaHHOIO oduca. 3a MOCIeHrE MOAroa
€ro >KM3Hb U3MEHUJIACh KapAUHAILHO: OT BJafesblia CTAIIMOHAPHOTO Mara3uHa, 3aK pbIBILETOCs B pa3-
rap 5KOHOMUYECKOTro KpU3uca, OH MPeBpaTuiCs B HAYMHAIOIIETO MPeANPUHUMATENSI C HOBOH, eIl
He onpoOoBaHHOM Ou3Hec-ujeei B cpepe cepBucHBIX yciuyr. CeromHsi eMy MpeacTosio TIOHSITh —
HACKOJIBKO 3Ta 3ayMKa ku3HecrnocoOHa. [1o BhI30BY OH cBsi3bIBasiCs ¢ MaprHOM, KOHCYJIBTAaHTOM,
KOTOpasi odelnaa roMoub IMPOUTH MPOBEPKY OM3HECA B YCIOBUSIX HEONPEIEIEHHOCTH.

«WBaH, naBaiite cpasy onpeaeanM 1eib. K KoHIy Hesiem BaM HYKHO MOJIyYUTh SICHOCTb: UTO B
BallleM TUIaHe padoTaeT, uTo TpeOyeT N3MEHEHUH 1 KaK JIBUTaThCs JTAJIbIIe C MUHUMAJILHBIMU 3aTpa-
TaMU BpeMEHH U JeHer», — YBEPEeHHO cKazajia MapuHa.

VBaH KMBHYJI, XOTsI €My U He BUJIHO ObUIO peakiuu coOeceTHUIIbI. Beg Ka3anoch mpocThIM Ha
CJIOBAX, HO JUIsl HETO CUTYAITHs OblIa KpUTHYECKO|. [IpraymaTh uae — JMIb mojijiesna, riiaBHOoe —
npoBepuTh €€ B jene. [1o ornpITy MHOTMX MpeanpuHUMaTeieil IMEHHO Ha 9TOM 3Tare TepsieTcsl 10
70% HOBUYKOB: OIIMOKH, TIOCTICIITHbIE BBIBOJIBI M OTCYTCTBHE TECTUPOBAHUSI PAa3pyIIAIOT HAUMHAHMUS.

Baxmneiias 3amaya ceifuac — co3aTh MUHUMAJIBHO KU3HECHOCOOHBIN MpoaykT (MVP) u
BBICTPOHTH CHCTEMY cOopa oOpaTtHOU cBsiu. OIeHUB pe3y/ibTaThl, FIBaH CMOXKET y3HaTh HE TOJBKO
1 phl, HO U TIOHSITH CBOU CUJIbHBIC U CJIa0ble CTOPOHBI.

IIpoBepka uaeun: mar 3a marom

MapuHa npeiIoxuia pa3ie/uThb MPOIECcC Ha YeThIpe pellieHs] — HEeOObINX KCIIePUMEHTA
C TIOCJIEAYIOIIMM aHaJIM30M. Takoi MeTo[ MO3BOJIUT He TIPOCTO COOMPATh JIaHHBIE, A YIIPABJISATh PUC-
KaMu, THOKO pearupysi Ha U3MEHEHUs .

[lepBoe perieHue: 3amycTUTh YMNPOIIEHHYIO Bepcuio yciayru. MIBaH permn cocpeioTOUUThCS
Ha 0a30BOM HaOOpe CEPBUCOB 10 PEMOHTY M TEXHUUECKOMY OOCTYKUBAaHUIO TEXHUKH Ha JIoMy, Oe3
JOMOJIHUTEIBbHBIX OIMIUI U MIMPOKOro oxBara. Lleiab — mpoBepuTh, HACKOJIBKO HUIIA BOCTpeOOBaHa
MMEHHO B €0 pailoHe U CKOJIBKO T'OTOBBI IJIATUTh MOTEHIMAIbHBIE KITUEHTHI.

JIJIs1 3TOro OH MOT

— c/ienaTh CTaBKy Ha KaQUYeCTBO M CKOPOCTb, UCTIONB3YS YK€ 3HAKOMBIX MacTEepOB;

— HOHpO6OBaTL CHU3UTH LICHKI, YTOOBI OTBOEBATH KJIMEHTOB Y KOHKYPCHTOB;

— 3aMyCTUTh PEKJIaMy B COIICETSIX U JIOKAJIbHBIX IPYIIIax.

VBaH OCTaHOBHJICS HA MEPBOM BapuaHTe — PEIIN UTPaTh HA KaueCTBe U OBICTPOM OTKJIMKE,
XOTSI MOHUMAJI, YTO KOHKYPEHTbI YaCTO MPHUBJIEKAIOT KJIUEHTOB [IEHOM.

Bckope MosiBUITKCH TIEpBBIE 3asIBKH, HO OT3BIBbI KIIMEHTOB OKA3a/IMCh CMEIIAHHBIMU: 5KaI00bI
Ha JIOJITHAE OKUIAHUS U HEXBATKY JOMOJHUTEIBHBIX YCIYT, KOTOPBIE TIPeiaraii KOHKYPEHTHL.

BoiBon: MVP momMoraer mocMOTpeTh Peakivio PhIHKA MPU MUHUMAJIbHBIX BJIOKEHUSX, HO
Ba)XHO OINEPATUBHO KOPPEKTHPOBATH MPEIOKECHUE.

Bropoe perieHre — coOpaTh 0OpaTHYIO CBsI3b y TEPBBIX KJIMEHTOB. MaprHa MOCOBETOBAIA
TIIATEIbHO OPraHU30BaTh 3TOT Mporiecc. VIBaH perimt IMYHO 3BOHUTh KaXkIO0MY, YTOObI Y3HATh KOH-
KPETHbIE OIIEHKH TIO [IEHE, CKOPOCTH, KAUeCTBY U JOTOJTHUTEIbHBIM YCITyTaMm.

OH Mor BbIOpaATH

— OHJIAH-OIPOCHI;

— YCTHbBIC MHTEPBbIO Y€PE3 MECHCKEPA;
— KOM6I/IH8.I_[I/IIO 3BOHKOB U KOPOTKHX aHKECT.
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MBan Havas1 ¢ COOCTBEHHBIX 3BOHKOB — TaKUM 00pa30M IIyOxe MOrpysKajcs B peakIiyio K-
€HTOB U Cpa3y (PUKCHPOBAJ BaXHbIE ICTANIH.

Peax1ius okazanach 1Mojie3HON: KJIMEHTH! IEHWIM BHUMaHUE, HO TIPOCKJIM OOJIbIIIE TIPO3pavHO-
CTH IO CPOKaM U YAOOHYIO 3aIllCh yepe3 MecceHaxepbl. Kpome Toro, BBISICHIIOCH, YTO peKJiaMa
MOYTH He padoTaeT, a caMy MOTEHIMAIbHbIE KIIMEHTHl MAJIO 3HAIOT O KOMITAaHUH.

BriBoz1: oOparHasi cBsi3b — He (POPMaILHOCTD, & BaXKHEUIIMIA MHCTPYMEHT IJIs IOHUMaHUS
peabHOro MOJIOKEHUsI IPOAYKTA M 3alIPOCOB KJIMEHTA.

Tpetbe pelnieHne — MpOaHATU3UPOBATh JaHHbIE M BHECTH KOPPEKTUBH. VBaH coOpas KOH-
KpETHBIE 5KaJI00bl M OKUAaHKsI. BMeCTO TOTaIbHOTrO CHUKEHHUS 11eH, KOTOPOe YIPOKaIO Obl PUOBLIH,
OH 100aBWJI OHJIAMH-3amKch yepe3 Telegram u pacmpui mTaT Ha ogHoro mMacrepa. IapasensHo
3amycKaJl JJOKAIbHYIO peKJIaMHyIo Kamranuio Bo «BKoHTakTe» 1 «OJJHOKIaCCHUKAX».

Ho Bo3HUMKJIa HEOXMJaHHAs POOIeMa: MacTep, B3SBIIMICA 3a AONOJIHUTEIbHBIE 3aKa3bl, CTA
UCIIBITHIBATD TIEPErPy3KHU, U KAYECTBO €ro padOThl HAYATIO CHIKATHCS.

BapuanThl pernieHnst — MCKaTh HOBOTO CIEIMAINCTA, TIepepacipeiesuTh 3aKa3bl UM COKpa-
THUTb KOJIMYECTBO 3aKa30B. VIBaH BHIOpas BTOPOM My Thb, OTJIOKMB YaCTh HOBBIX 3aKa30B, YTOOBI COXpa-
HUTH KauecTBoO.

BriBoa: MacmTabupoBanue Tpedyer OanaHca Mexay pOCTOM M Ka4eCTBOM — 0Oe3 Hero OusHec
HE BBIIEPXKUT.

UYeTBEpTOE periieHre — MOBTOPHBIN IMKJI TECTUPOBaHUs. VIBaH 3amycTiil OOHOBJIEHHYIO Bep-
CHIO C OHJIAH-3aITUCBIO U PACIIMPEHHON KOMaHA0|. [TocTOsSTHHBIE 3BOHKM ¢ 0OpaTHOM CBA3BIO 3aMe-
HUJI CMEIIaHHBIM METOJOM — aBTOMaThueckue (popmbl U JOOPOBOJIbHBIE TUAJIOTH.

Pesynbrar mpeB30men oxXuIaHus: KOIMIECTBO 3aKa30B U MOJIOKUTENIbHBIX OT3BIBOB BBIPOCIIO,
MacTepa CTajIi 3arpykeHsl paBHOMepHee. VIBaH 0OHapy:XuJl, YTO pacIIMpeHre NPUBENIO K yBeIude-
HUIO TIOCTOSTHHBIX KJIMEHTOB U YJIYUIIIIO Y3HABaeMOCTh OpeH/a.

IIpakTuka. MuHH-ynpakHeHHe JJIs1 YHTATeJIsI

Bo3bmuTe cBOIO HEI0 1 OTBETHTE HA BONMPOCHI:

1. Kakoii MUHUMAJIbHBIH MPOLYKT BBl MOKETE CO3/1aTh, YTOOBI IPOBEPUTH KITIOUEBOE MPE/TIO-
JoxkeHue?

2. KakuM crmoco6om OBICTPO M YECTHO cOOpaTh OOPATHYIO CBA3b?

3. Kakue nepBbie BBIBObI PACCUUTHIBAETE MOIYUYUTh TIOCIIE HEIEIBHOTO TECTUPOBAHUS ?

Ecnm 3arpynHsieTech — BbIOepHTe camblii mpoctoid BapuanT MVP 1 HauHuTe XOTSI OBl C OTHOTO
MeTona cOopa JaHHBIX.

TunuyHble oMMOKH NPH NPOBEPKe HAEeH U KaK UX H30exKaTh

[lepBass — 3amyckarh CIMIIKOM CIOXHbIM NPOAyKT. [lomneiTka caenath BCE cpasy JMIIb yBe-
JIMYUBAET PUCK TIPOBAJIA U MellaeT CBOEBPEMEHHO coOpaTh 0OpaTHYO cBsi3b. ChOKycHpyHTeCch Ha
peteHrn 6a30BOH MPOOIEMBI MTOITAITHO.

Bropasi — urHopupoBarth HeraTUBHbIE OT3bIBbL. OIMOKK — 3TO KJI0Y K ynyureHusiM. Coou-
paiiTe U NOJOKUTENbHbIE, M OTPULIATEIbHBIE OTKIMKH.

Tperbst — HepocTaTouHask MPO3PaYHOCTh B KOMMYHHUKAIMAX C KJIMEHTOM. Eciu KiMeHT He
MOHMMAET, Yero OXHIaTh, OH YHAET K Oosiee MOHSATHOMY KOHKypeHTy. Obermaite YETKO 1 BBITON-
HAWUTE TO, YTO OOEIIAETE.

YerBEpTas — HEyMEHHE aJallTUPOBATHCS K HOBBIM JaHHBIM. ECJM TeCT BBISIBUII HEOKUIAaHHbIE
peakuuu, He OOMTECh MEHSTh CTPATETHIO U TIOBTOPSITH IIUKJI IIPOBEPKHU C YITyUIICHUSIMH.

Ilnan Ha HexeM0: ObICTPO U 3¢h(PEeKTUBHO NPOITH NPOBEPKY UAeH

Henpb 1. Onpenenuts K04eBOE MPEAIONoKeHUe, chOpMUPOBATh MUHUMAJIbHBIN POAYKT —
6e3 UIIHUX (PYHKIUH.
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Henb 2. IloarotoBUTh MHCTPYMEHTHI Uit cOOpa OOpaTHOM CBS3M — COCTaBHUTh BOIPOCHI,
HACTPOUTDH OIPOCHI T CKPHIITHI, 3aITyCTUTh MPOOHBIN MapKETHHT.

Hum 3-5. 3amyctuts MVP Ha nepBbIX KJIMeHTax, coOpaTh MAKCUMYM OT3bIBOB, (PMKCHPOBATh
KaoOBl U TIPEIOKEHHUS.

Henb 6. [TpoaHamu3npoBaTh JaHHBIE, ONIPEICTUTD IJIABHBIE TPOOIEMBI M MIJICH /111 U3MEHEHHUI.

Henb 7. BHeCTH KOPPEKTUPOBKM B MPOAYKT U KOMMYHUKAIMU, 3aIUIAHUPOBATH CIIEAYIOLINNA
TECT.

MuHuMaJIbHBIN BADHAHT NPH HEXBAaTKe BPEeMEHN:

Hum 1-3. 3anyctuth 6a30BOE MpEJIOKEHUE U MPOBECTH YCTHBIE MHTEPBBIO C MATHIO KJIUEH-
TaMU.

Henb 4. [IpoaHanu3upoBaTh pe3y/IbTaThl.

Henb 5. Brictpo 06HOBUTE MVP.

Ecau BO3HHKAIOT CJI0KHOCTH ¢ 00PaTHOM CBA3BIO, JefICTBYIITE M0 CXEME «€CJAU—TO»:

Ecnmu 60JBIIMHCTBO XaTyeTcst Ha 1ieHY — MPOBE/IUTE aHAJIN3 KOHKYPEHTOB M PEIIUTe, MOKHO
JI CHU3UTh CTOUMOCTh 0e3 YOBITKOB. Ecii HeT, 0OBbsCHUTE KIMEHTaM MPEUMYIIIECTBa U Ka4eCTBO.

Ecnu 3arpynHEH mpoliecc 3anucu — aBTOMAaTU3UPYWUTE €ro, MOAKIIOUUTE TOMYISIPHbIA Mec-
CEeHJKep WK TesieoH.

Ecnu cepBuc paGotaet MeiseHHO — ONTHUMU3UPYNUTE JIOTHCTUKY, YBEJINYbTE YMCIIO UCTIOHU-
TeJIel U nepepaciipeJenTe 3a1a4u.

Ecnu poct 3aka30B MpeBblllIaeT BO3MOXKHOCTA KOMaHAbl — BPEMEHHO OTpaHUYbTe MPUTOK
HOBBIX KJIUEHTOB, YTOOBI COXPAHUTh KAUECTBO, U UIIUTE HOBBIX COTPYIHUKOB.

WBan npoposkat MUK YTy dIieHU, TOCTeTIeHHO MPUOTMKAsICh K MOJTHOIIEHHOMY 3aITycKy. Ero
WCTOPUS IMOKA3bIBAET: MPOBEPKA UJIEN — ITO HE pa3oBasi aKlIvsl, a MOCTOSIHHBIN MPOIECC HACTPONKU
Y YTOYHEHHS.

Hacrpoiika nHCTpyMeHTa TeCTUPOBAHUSI — MHBECTHUIIMS B JOJITOCPOUYHBIN yCIIEX, a He MoTepst
BpPEMEHHU.

B cnenyromeii riaBe Mbl MOrOBOPUM O MOATOTOBKE OM3HECA K CTapTy M YIPABJICHUHN PUCKAMU
B YCJIOBHSIX HECTAOMIIBHOCTH.
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Yupasienue Ju4HbIMHA (DMHAHCAMH MOCJTE Kpaxa

VipasneHve JTUYHbIMU (PUHAHCAMU TIOCNE Kpaxa TpeOyeT He TOJbKO HOBBIX 3HAHW, HO U
HAaJIe)KHBIX MHCTPYMEHTOB /Il KOHTPOJISI U TJIaHUpOBaHus OrofkeTa. be3 cucteMHoro noaxona pac-
XO/Ibl OBICTPO BBIXOIAT W3-TIOJ] KOHTPOJISI, a TOXO/bl PACTBOPSIOTCS B XaOTUYHBIX TpaTax. UToObI
MepelT OT ONIYIIEHUs] HeCTAOMIIBHOCTU K YBEPEHHOCTU, CTOUT BOCIIONb30BATHCS MPAKTUUYECKUM
mabioHoM Omkera. B 3Toi 11aBe Mbl TIpOBEIEM MacTep-KJiacC C YIpaKHEHUSAMH M IIa0JIOHOM,
KOTOPBIN MIOMOXET YIMOPSAAOUUTD (PUHAHCHI, HAUTH OIMOKU U CKOPPEKTUPOBATH MPUBBIYKU.

[ITa6mnoH OomKeTa — 310 He IpocTo Tadua ¢ g pamu. OH 3alMIIAET OT TUITMYHBIX OIMHOOK
Y CO3J]a€T OCHOBY JIJIsl OCO3HAHHOTO YyIIpaBJieHusl ieHbramu. Huke npesicraBieH Ko4eBoil madioH
C OCHOBHBIMHM TIOJISIMA U Pa3bsICHEHUSIMH, KaKhe MPoOJIeMbl KaX0€ U3 HUX IOMOraeT M30ekKarh.
[Nocrne mprMepa 3aroTHEHHOTO MadJIoHa 1 pa300opa pacpoCTPaHEHHBIX OMMMOOK BbI HakieTe (hopMy
C MPOITYCKaMH JIJIsI CAMOCTOSITEJTLHOW pabOTHI.

OcHoBHbBIE OIS IA0JI0HA 010 ’KeTa

1. O6uwii 10oxo[ 3a Mepuo — CyMMa BCeX MOATBEPKICHHBIX UCTOUHUKOB AeHer. DTo molie
MOMOTaeT He YIMyCTUTh JOMOJHUTEIbHbIE TIOCTYIUICHUS] — HEPeryJIsipHbIe BBIILIATHI, TPEMUU, KOM-
neHcaruu. Yacto omubanTcs, YIUTHIBAs TOJBKO OCHOBHYIO 3apIUiaTy, W3-3a 4Yero IUIaHUPOBKA U
HAKOIUIEHUS UIyT Bpa3pes3 C PeasbHOCTHIO.

2. IocrosiHHBIE 00sI3aTeIbHBIE PACXO/Ibl — €KEMECSUHBIE IJIATeKU, OT KOTOPBIX HeJIb3s1 OTKa-
3aThCsl: apeHja, KOMMYHaJKa, KpeauThl, MoAMUcKy. HenooleHka 3Thx 00s3aTeNnbCcTB MPUBOIUT K
TOMY, 4TO OIO[KeT "pacrnagaercs’ ellle 10 Havasla MIaHPOBAHMUS.

3. [lepemeHHbIe pacXobl — TPAThl, KOTOPHIMU MOKHO YIIPABJISATH: IUTAHUE, TPAHCIOPT, IOCYT.
WX otcyTcTBUE B yyeTe 0ObIUHO BBI3BIBACT MEPEPACXO]] U HE3AMETHOE «yTEKaHUE» CPEICTB.

4. ®uHaHCOBasl MOAYIIKA — pe3epB Ha HelpeaBUAeHHbIe cUTyaluu. IrHopupoBaHue 3TOoro
MyHKTa 000paYnBaeTCs CTPECCOM U HEOKUAAHHBIMU J0JTaMU ITPU BOZHUKHOBEHUM (hOPC-MaKOPOB.

5. llenu HaKOIJIEHUI U MHBECTUINI — TUJIAHOBBIE CYMMBI HA KPATKOCPOUYHbIE U IOJITOCPOYHBIE
3aa4yn. be3 ueTkux 1eseit JeHpru Moo «3aBUCaioT» Oe3 TOJb3bI, JTMOO PACXOMYIOTCS OECCUCTEMHO.

6. Pe3epB Ha peMOHT 1 OOHOBJIEHHE — CPE/ICTBA Ha MOAIepKaHe UMYIIECTBa U TeXHUKH. Ero
OTCYTCTBHE CO3J]a€T HEOOXOMMOCTh CPOYHO 3aHMMATh JICHbIM WJIM YXY/IIIAeT KauyeCTBO KU3HH.

7. Paznenenvie TUYHBIX U OM3HEC-PACXOIOB — E€CJIM BBl BeleTe KOMMEPYECKYI0 NesITellb-
HOCTb, B&KHO OT/IEJIATh JIMYHbIE TPATHI OT TPOPECCHOHATIBHBIX. DTO IIOMOTaeT MPaBUIbHO OIIEHUBATD
(brHaHCOBOE COCTOSIHME U YIIPOLIAeT HAJIOTOBbIN yYer.

8. MToroBblil 6ajmaHc — pa3HUIA JOXOIOB U pacxofoB 3a nepuod. OTCyTCTBUE KOHTPOJIS IO
9TOMY MOKAa3aTesio Cpa3y CKpbIBAaeT Ie(UIIUT U HE MO3BOJISET BOBPEMSI CKOPPEKTUPOBATh OIO[IKET.

IIpuMep HaNMoOJHEHHS MA0JI0HA HA MeCSIII

Oo6mmii noxox: 70 000 pyo6.ieit

ITocTosiHHBIE 003aTEILCTBA:

— apenja xuibs — 15 000

— KOMMYHaJsIbHble yeayru — 5 000
— Kpeaur 3a aBromoomib — 8 000
[lepemeHHbIe pacXoibl:

— nponykTsl — 12 000
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— tpancnopt — 3 000

— pasBievenus u kape — 4 000

— UHTEepHeT U MoOWIbHas cBsizb — 1 500

®dunancosas noaymika: 5 000 (¢ muianom gosectu 10 30 000)

Henmu nakorutenwuit: 10 000 (Ha OTIycK Yepes Mmosaroaa)

Peseps Ha pemonT/00HOBNEHUE: 2 000

Paznenenvie TM4HBIX ¥ OM3HEC-PAcXoI0B: OU3Hec-pacxonp! 0, TMYHbIE YUTEHBI TIOJTHOCTHIO

Nroroseiii 6ananc: +4 500 pyoieit (MoayIika v HAKOTUICHUS PacTyT)

Pa300p THNNYHBIX OMINOOK HA IPUMeEPE ITOr0 OI0KeTa:

1. B noxonax yureHa (prKCMpOBaHHasl 3apIuiaTa, HO 3a0bITH IPEMUM M (PPHIIIAHC. DTO 4acTo
3aHMKAeT peasibHble BO3MOKHOCTH ISl HAKOTUICHUH.

2. [TocTostHHBIE TUIATEXU B3ATHI CTPOTO 1O JOTOBOPY, UTO UCKJIIOYAET MPOCPOYKH U IITPaBbIL.
[Tporyck Takoro KOHTPOJIsl OBICTPO pa3pyiaeT (PUHAHCOBBIH TUIAH.

3. IlepeMeHHbIe pacxojsl 3aPUKCUPOBAHBI HA OCHOBE YeKOB. Ha mpakTuke sxe OOJBITUHCTBO
TOJIAraloTCsl Ha MPUOMM3UTENIbHBIE OLIEHKH, YTO BEJET K Mepepacxony, 0COOEHHO B Kade U pas3Biie-
YEHUSIX.

4. ®uHaHCOBAs MOAYIIKA CO3AAETCS U TIOTMOMHSAETCS €KeMECSIUHO, CHUKAsl CTPECC OT HEOXKH-
JaHHBIX 3aTpar. be3 Hee Meslkue aBapuilHble pacXofbl MOTYT ITPEBPATUTHCS B CEPbE3HYI0 IPOOIIEMY.

5. ®okyc Ha OOHOM HAKOMUTEIBHOU IeJI TIOMOTaeT He PacbuIsATh JEHbIM U MOAJCPKUBACT
IUCHUTUIUHY .

6. Pe3epB Ha peMOHT BBe/IeH HEIaBHO, HO OH yKe TIO3BOJISIET M30eKaTh 3aiMOB M HE YXyAIIATh
Ka4eCTBO JKM3HU M3-32 MOJIOMOK.

7. Paznenenvie TUYHBIX ¥ OM3HEC-PACXOIOB MOMOTaeT BECTH YUET U YIPOIIAeT B3aUMOJCHICTBUE
C HaJIOTOBOIA.

8. MToroBeiil OanaHC CIyKUT MHAUKATOPOM (PMHAHCOBOTO COCTOSIHHSI U TIO3BOJISIET BOBPEMS
MPUHUMATD PEIIeHHUS.

VnpasJieHne 010/1’)KeTOM Ha OCHOBe pPeaJibHbIX JaHHBIX

Homyctum, ipu noxoae 70 000 pyo6uieit ods3arenbHble miatexu coctapisioT 28 000 (15 000 +
5000 + 8 000). 3HauuT, Ha OCcTajbHBIE pacxoasl U HakorieHus octaercs 42 000. Eciu nepemeHHbie
tpatsl peBbicAT 30 000, ToO Ha HaKOIIEHUs] MOKHO BbiAeINTh MakcuMyM 12 000. Kontponb 3tux
YHcesT IOMOTraeT COXPaHATh OajlaHC U u30erath JepuIuTa.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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