‘

C.B. KAJIE/INH

Onenxka
a¢dpdhexTNBHOCTH
HMHHOBAaIIMOHHOMU

NeATeJIbHOCTH

YueOHOE mocooue



Ceprein Kaneaun
Ounenka 3¢ppekTuBHOCTH
HHHOBAIIMOHHOM JIeSATeJIbHOCTH

https:/itres.ru/74398709
SelfPub; 2026

AHHOTaAMSA

BuuMmaHMio 4uTatens TpeACTaBlieH METOMUYECKH MaTepuat
(lexknu) Ui COEUUATBHOCTH  «DKOHOMHKA U (PUHAHCHI»
JUCIUTUIMHBL  «IHHOBAlIMOHHBIA  MeHeKMeHT». [IpennoxeHHast
nHpOpMaIrsi, HECOMHEHHO, TIOMOXET IMPEeroJaBaTeli0 KaueCTBEHHO
VBJIOKUTh 3asdBJICHHYI0 TeMy, a Ha CEMUHAPCKUX 3aHATUAX U
KOHTPOJIbHBIX MEPOIPUSITHUAX MPOBEPITh U OIEHUBATh OCTATOUHBIE
3HaHUS Yy AayOUTOPUH TI0 U3yUYEHHOMY TIpeAMeTy, IPOBOAUTH
arrecraimio. Il chaymiatesnieil W CTyIGHTOB —  3aKPENuTh
OCBOEHHBIN MaTepuajl, MOATOTOBUTHCS K TECTOBBIM HCIIBITAHUSIM,
MPOMEXYTOUYHBIM W WTOTOBHIM MeponpusitusiM. PaGora Oyner
MHTEepecHa MPogecCOPCKO-TPENoaBaTeIbcKOMy COCTaBY BBICIIIMX
y4eOHBIX 3aBEJCHUH, CTylEHTaM, CIEIUAINCTaM, IMPOKOMY KpPyry
YpTaTENIEH.



Conep:kanue

1. Cucrema nokaszaresnent 3(p(peKTMBHOCTH
VMHHOBAIIMOHHOM JIeSITeJIbHOCTH
KoHerl 03HaKOMUTENTLHOTO (pparMeHTa.



Cepreit Kanequn
Ounenka 3¢ pekTuBHOCTH
HMHHOBAIlMOHHOMN
nesaTeJbHOCTH

ILnan

1. Cucrema nokasarener 3p@PEKTUBHOCTH UHHOBAIIMOHHON
TSI TETbHOCTH

2. Opranuzanus aHanu3a 3(pEGeKTUBHOCTA MHHOBALIMOHHOM
JeATeIbHOCTH



1. Cucrema nmokasarejen
3¢ peKTUBHOCTH
WHHOBAIIHOHHOMN eATEJHLHOCTH

7KU3HEHHBIN ITyTh HOBLIECTB MOKET Pa3BUBATHCSA 110 OTHOMY
U3 Tpex MyTeu:

1) HakorieHre B MHHOBaMoHHOW opranuzanuu (MO);

2) npespaitenve B 1O B MHHOBaIMIO;

3) mponaxa Kak ToBapa.

OPPEeKTUBHOCTh EATENBHOCTH OPraHU3allMd BbIpakaeTcs
yepe3 SKOHOMUYECKHE M (PMHAHCOBBIE NTOKa3aresu. B ycnoBusx
PBIHOYHBIX OTHOIIICHUI HE MOXET ObITh YHU(DUIIMPOBAHHON CH-
cTeMsl Nokazaresiei. Kaxiplii THBECTOp CaMOCTOSTEIBHO OIpe-
JeNsIeT 9Ty CUCTeMY HCXOs U3 0COOEHHOCTE! MHHOBAIIMOHHO-
ro IPOEKTa, MPO(PECCUOHAIN3MA CIELUAIMCTOB M MEHEAKEPOB
Y IpyTrux (pakTopoB.

K cucreme nokasareneii mpeabsBisioTCs cleayiomye Tpedo-
BaHMS:

1) nokasarenu AOJKHBI OXBaThIBATh MPOLIECCH HA BCEX CTa-
JUSX JKU3HEHHOTO LIMKJIA TOBApa;

2) moka3areny IOJKHBI (DOPMHUPOBATHCSA HA MEPCIEKTUBY,
MUHMMYM Ha 3—5 JIeT, Ha OCHOBE PETPOCIIEKTUBHOIO aHAJIN3a
JeATeIbHOCTY OpraHu3alui;

3) moKa3aTesM JIOJDKHBI ONAPAThCs HA JAHHBIE IO KOHKYPEH-



TOCIIOCOOHOCTH KOHKPETHBIX TOBAPOB HA KOHKPETHBIX PBIHKAX
32 KOHKPETHBIN NIEPUOL;

4) BaKHEWIIME MOKa3aTe M JA0JIKHBI ObITh BBIPaXXeHBI a0CO-
JIIOTHBIMHU, OTHOCUTEJIbHBIMUA U yAEIbHbIMUA BEJIUYMHAMU (Ha-
npuMep, pUOBUIb, PEHTAOETBHOCTh TOBapa W IPOM3BOICTBA,
yAeJIbHas LIEHa TOBapa);

5) moKa3zaren JOKHBI OBITh COCTBIKOBAHBI CO BCEMHU pa3fie-
JIAMH IJ1aHA;

6) Mokazareyii JOJKHBI OTpakaTh BCE aCMeKThl (DUHAHCOBOM
JEeSATeTbHOCTA OpraHu3aluu (JOXOIbl, PACXOdbl, CTPaxOBaHUE,
JIMKBUIHOCTh IIEHHBIX OymMar U CpeicTB, Hajoru, 3¢eKTHB-
HOCTb UCIIOJIb30BAHUS PECYPCOB U 1Ip.);

7) TMPOEKTUPOBAHME OKOHYATEJIbHBIX TOKa3areael MOJKHO
OCYLIECTBJISITECSI HA OCHOBE MHOIOBAPMAHTHBIX PACYETOB, C
OIpEJIENIEHUEM CTENIEHN PUCKA M YCTOMUMBOCTY (PUHAHCOBOM J€-
SATEJILHOCTH, C UCTIOJIb30BAHUEM JOCTATOYHOIO ¥ KAYECTBEHHOTO
oObeMa MH(pOpPMAIIH, XapPAKTEPUIYIOIIEe TEXHUYECKUE, Opra-
HU3AIMOHHBIE, SKOJIOTMYECKUE, SKOHOMUYECKUE U COLIUATIbHBIE
ACTIeKTHI AeSITeJIbHOCTU OpraHU3aIvH.

OpnHUM M3 OCHOBHBIX IOKa3aresiell 3(peKTUBHOCTH U CTa-
OUIBHOCTH (DYHKIIMOHUPOBAHUS OPraHU3aIUU SIBJISIETCS MOKa-
3areNb €€ YCTOMYMBOCTH.

BHenpeHue HOBIIIECTB MOXET AaTh 4eThipe Bujaa 3ddexTa
(puc.1):

* SKOHOMHYECKUI 3PPEKT;

* HAY4YHO-TEXHUYECKUH IP(EKT;



* COLIMAJIbHBIN 3(PDEKT;

* 9KOJIOTUYECKUH I(PPEKT.

3a cuer noyryyeHus1 IKOHOMUYeCcKoro 3¢pdekra B popme Nnpu-
6bu IO ocyIiecTBisieT KOMIUIEKCHOE Pa3BUTHUE U TOBBIILIEHNE
0J1aroCOCTOSIHUSI COTPY/IHUKOB.

OcranbHble BUAbl 3¢ekTa HecyT B ceOe MOTeHIMATbHBIN
sKkoHoMuYeckuii a¢ppekr. Hanmpumep, pazpadorannoe MO n300-
peTeHre Kak HOBIIIECTBO BBICIIETO YPOBHSI MOXET JaTh SKOHO-
Mudeckuil 3¢pdekT Moo 1ocie ero mpoaaxu, Juoo 1mocie pe-
ammzarmu ToBapa MO, pa3paGoTaHHOrO Ha OCHOBE M300peTe-
HUs. Wy, NoBbIIIEHNE CTENeHU YAOBJIETBOPEHUS (PU3HOIOTH-
4yeckux norpedHocteit corpyaHukoB MO u ux cemeit cokpaTur
norepy padbodero BpeMeHu 10 OOJIe3HSIM, IMOBBICHT ITPOW3BOIH-
TEJILHOCTh TPYAQ, KAY€CTBO BOCIIPOM3BOJCTBA TPYIOBBIX PECyp-
COB U T. [I., UTO HE MOCUYUTAEIb cpa3y B (pOpMe IKOHOMUYECKOTO
apdekTta. CHUKEHHE BBIOPOCOB BPEHBIX KOMIIOHEHTOB B aTMO-
cdepy, MoUByY, BOY COXPaHSIET IKOCUCTEMY, YBEIMIUBAET MPO-
JOJIKUTEIBHOCTD KU3HU Y€JIOBEKA U T. . DTOT 3P(PEKT HEBO3-
MOXHO Cpasy MepeBecTy B MPUObLIb.

[TpuBeeHHbIE TPUMEPBI ITO3BOJISIIOT CAEATH CJEAYIONIUIA BbI-
BOJI: SKOHOMHYECKUI 3(PPeKT pa3padOTKH, BHEAPEHUS y ceOs
(npeBpallieH!s] B MHHOBALMIO) WX MPOJAKK HOBLIECTB MOXET
OBbITh MOTEHIIUATBHBIM UM (PAKTUUECKUM (peasibHbIM, KOMMEP-
YEeCKMM), a Hay4YHO-TEXHUUYECKHUI, COIUATbHBIA M IKOJOrnYe-
ckui 3pPeKTh MOTYT UMETh (POPMY TOJIBKO MOTEHIIMATIBHOTO
9KOHOMHYECKOTO 3(ppekTa. ITo cytu, ecim npuHuMars B pacyer



TOJIbKO KOHEUHbIE Pe3yJbTaThl BHEAPEHUS] WIA MPOJAXU HOB-
IIECTB, TO JIOOOW BHJ WHHOBAIIMIOHHOW JESTEbHOCTA MOXKHO
OLIEHUTh B CTOMMOCTHOM BbIpakeHuu. KpurepusiMu KoHeuHOM
OLIEHKH 3[IECh SIBJISIOTCS: BpEMSI MOJIy4eHUs1 (PaKTUUIECKOTO KO-
HOMUYECKOT0 3(p(peKTa U CTereHb HEOIPeIeIEHHOCTH €0 MOJTy-
YyeHus1 (WM YpPOBEHb PUCKA BJIOKEHUS] MHBECTULIMI B MHHOBA-
1I1N).

AJbTepHaTUBHBIE BAPUAHTHI PEIIEHUI JOKHBI IPUBOJUTHCS
B COIMOCTaBUMBIN BUJ 10 8§ (paKTOpam:

* (pakTOopy BpemeHu;

* (pakTOpYy KauecTBa;

* (pakTOpy MaciTaoa;

* (pakTOpy OCBOGHHOCTH OOBEKTA B MPOU3BOJICTBE;

* MeTony noiy4eHus: “H(pOpMalvy;

* yCJI0BUSIM IIPUMEHEHH S OOBEKTa;

* (pakTopy undnsaumu;



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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