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AHHOTaAMSA

Bb1 OTKpBUIH STOT TU/ B TOUCKAX CIMCKA KHUT. BBl HAliIETe KHUTH.
Ho 310 He miaBHOe. [ 1TaBHOE — MOHATD, II€ Bbl HAXOAUTECH.

COJIAPUOH — »3T0 WHTeJUIeKTyalbHas  KOCUCTEMA,
TIOCTPOEHHAasI BOKPYT OTHOI uzen: YBuab cucteMy. Ilepenpoextupyit
cuctemy. CTaHb ApPXUTEKTOPOM.

Kaurn wuccnenyior pasHble cdepbl KU3HU: SHEPrHIO, PasyM,
MPUBBIYKY, BHUMAaHHUE, TeJlo, OOrarcTBO, OTHOIIEHUS, OOyuYeHHE,
JUaepcTBo, ousHec, MU, muBmim3zaimio, peaabHoCcTh. OHU KakyTCs
pasHbiMU TeMamu. Ho 1o mOBEpXHOCTHIO OHU CBSI3aHBI.

OnvH M TOT K€ apXUTEKTYPHBI BOMPOC BO3BpalllaeTcsl CHOBa
u cHoBa: «Kakasi cucrema MpoW3BOAUT 3TOT pe3ynbTar?» U 3atem:
«MOXHO JI1 3Ty CHCTeMY MepPernpOeKTUPOBATH 7»

ITOT I'MJ MOKaXeT, KaKk BOUTH B 3Ty CHCTeMy. BaM He HyXHO
YHUTaTh Bce KHUI'M. BaM He Hy)XKHO coramiatbes ¢ Kaxaoil uneeid. Bam
HYKHO TOJIBKO JIIOOOITBITCTBO U TOTOBHOCTh {yMarh.

Bam He HyxeH ené oguH OTBeT. BaM HyXeH JIydIuil croco0
BUJIETh CUCTEMY, KOTOpasi CO3Ja€T BOIPOC.

Ho6po moxanoBate B COJIAPMOH. Ilarnaniare kaur. OpHa
apxutekrypa. [Ipyroii crioco0® MbIIUICHUS.



VYBuab cucremy.
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A. Solarion
Kak yurtatr COJIAPUOH

I'1aBa

IPEKJIE YEM Thl HAYHEIITH

B03MOXHO, Thl OTKpBUI 3TO PYKOBOJCTBO, OXWJAsl YBUJETH
CHMCOK KHMT.

Thl €10 yBUAMILIB.

Ho Ha camom [iesie 3Ta KHUra He COBCEM O CITUCKE.

Ona 0 TOM, 4TOOBI MOHATh, Ky/1a HMEHHO ThI MONAJIL.

COJIAPMOH — 310 uMHTE/UIEKTyaJIbHAsA 3KOCUCTEMA, II0-
CTPOEHHAas1 BOKPYT OJTHOW UJEH:

VBuap cucremy.

IlepenpoexkTupyi cucremy.

Cranbp ApxuteKkTopom.

DTH KHUTH UCCIENYIOT Pa3Hble CTOPOHBI KA3HMU.

DHEepruio.

Pazym.

[TpuBbIYKH.

Buaumanue.

Teno.



borarcrso.

OtHomeHus.

OO0yuenue.

Jlunepcrgo.

busnec.

Nn.

[MuBunm3aLuio.

PeanbHOCTD.

[IpeeMCTBEHHOCTb.

Ha niepBbIii B3IJI5] 9TO pa3HbIE TEMBI.

Ho non Humu...

OHU CBSI3aHBI.

OpnvH 1 TOT K€ apXUTEKTYPHBIN BOIIPOC BO3BpAIIIAeTCsI CHOBA
1 CHOBA:

Kakas cucrema npou3BOJUT ITOT pe3yJbTar?

A 3arem:

Mo2kHO Ji1 IepenpoeKTUPOBATH ITY CHCTEMY?

ITO PyKOBOJCTBO MOKAXKET Tede, KaK BOMTH B 3Ty CHCTEMY.

TeOe He HY)KHO YATATh BCE KHUTH.

TeOe He HyKHO COIJIalaThCsl CO BCEMU UJIESIMH.

TeOe He HyKHO OBITh SKCIIEPTOM.

TeOe HyKHBI TOJIBKO JIIOOOTIBITCTBO. ..

Y TOTOBHOCTbD JIyMarth.

HEBOJILIIIAAL JIOTOBOPEHHOCTH IIEPE]] HA-



YAJIOM

B kanrax COJIAPUOH s obpamiaioch K Te0e Ha «ThI».

He notomy, 4T0 X041y roBOpUTH (haMUIIbSAPHO.

U He moTomy, 4TO cumuTalo, Oy/ITO 3HAI0 TeOsT IMYHO.

[Ipoctro COJIAPHOH noctpoeH Kak NpsiMOI pa3roBop ¢ ye-
JIOBEKOM, KOTOPBIN MCCIIEAYET COOCTBEHHYIO CUCTEMY.

«TbI» 31€CH — HE PO HEYBAKEHUE.

OHO Npo OTCYTCTBUE JIMIITHEN TUCTAHIIMM MEXIY UJeer U Ue-
JIOBEKOM, KOTOPBI €€ UCCIIeyeT.

Ecnu TeGe mpuBbIuHEe 0OpaleHre Ha «Bbl» — MOXKEIIb MbIC-
JICHHO 3aMEHMTB €rO0.

CMBICIT OT 3TOTO HE U3MEHUTCH.

MBI IPOCTO OCTaBJISIEM PA3rOBOP KUBBIM.

N nipsamMbIM.



TOBPO THOKAJIOBATH
B COJIAPHOH

COJIAPMOH nauaicsi ¢ mpocToro HaOmoAeHHUsI.

Jltoqu 4acTo MbITAlOTCS YAYUYIIUTh CBOIO KW3Hb, MEHSSI OT-
JeJIbHbIE JEVCTBUS.

Bornbiue cnare.

Bosnbinie padorars.

TpeHupoBarbcs.

Yurars.

®oKycupoBaThCsl.

OTkJ1a1pIBaTh IEHBIU.

dopMUpoBaTh MIPUBBIUKH.

Ncnons3osats M.

Jlyume oGmarbcsl.

CTaHOBUTHCS AUCUMILIMHUPOBAHHEE.

CoBeToB BOKPYI OECKOHEUHO MHOTO.

Ho yero-to He xBaraer.

APXUTEKTYpBI, CTOSIIIEN 32 TOBEJCHUEM.

[louemy OnvH M TOT k€ YeJIOBEK CHOBA M CHOBA MOJIyYaeT I10-
XOKUH pe3yJIbTaT?

[louemy xopolliee HaMEpPEHUE UCUE3AET O] IaBJICHUEM ?

[louemy 4enoBEeK MOHMMAET, YTO HYKHO AEJATh...

Y BCE PaBHO 3TOTO He Jieaer?



[Touemy cucrema, Kotopasi paboTtasa BUepa...

nepecTaer padborars 3aBTpa’

COJIAPMOH noaxoaut K 3TUM BOIPOCAM MHAYE.

BmecTo Toro 4yto0sl cpa3y cripaiiBarh:

«Yrto MHe neJsaThb?»

OH TIpeJ1araeT ClipOCUTb:

«Kakas cucrema npou3BOJHT TO, YTO s ceiluac UCHbI-
THIBAKO ?»

DTOT BOIPOC MEHSET BCE UCCIIEIOBAHUE.

[TotoMy 4TO pe3y/nbTaThl PeJKO BOSHUKAIOT U3 HUOTKY/IA.

OHu npou3BOJATCSA CUCTEMAMH.

TBoei cucTeMol SHEPrUu.

TBoel crucTeMoil BHUMAaHUSI.

TBOMMU MTPUBBIYKAMH.

TBoel (pHaHCOBOUM CUCTEMOM.

TBOMMU OTHOLIEHUSIMU.

TBoeli cpefoit 0OyJeHus.

TBoeii paGoOTON.

TBOMMU TEXHOJIOTHUSIMH.

TBoumMM yOe X AEHUSIMHU.

TBoel KyIbTypOH.

APpPXUTEKTYpa BOKPYT TeOs1 TOCTOSTHHO B3aUMOJICHCTBYET C ap-
XUTEKTYPOU BHYTpH TeOsI.

COJIAPUOH cymiectByeT AJist TOrO, YTOOBI ClienaTh 3Ty ap-
XUTEKTYPYy BUIUMOM.

A Korza Thl HaUMHAEIb €€ BUETh. ..



ThI TIOJTyYa€eIllb BO3MOKHOCTb €€ MePEPOCKTUPOBATH.



IJIA KOT'O 9T KHUT'N?

Yro6sl BoiiTt B COJIAPUOH, He HYX)XHO OBITh KCIIEPTOM.

He HyxHa creneHs.

He HyxeHn OusHec.

He HyXHO UMeTh UJeaTbHO OPraHM30BAHHYIO KU3Hb.

TeGe nake He 0OSI3aTENBLHO COMIIAIIATHCS C ABTOPOM.

JlocTaTovHO JIIOOOIBITCTBA. ..

¥ TOTOBHOCTH MICCJIE/IOBATh, KaK BCE NEWCTBUTENIHHO paboTa-
er.

Yurarens COJIAPMOH wmbl Ha3biBaeMm:

OCMBICJIEHHBIN CO3/IATEJIb

DTO YeJIOBEK, KOTOPbI XOUET MOHSTh CUCTEMBbI, CTOSIIIIME 3a
€ro pesyJbTaTaMu...

Y MOCTETIEHHO HAYyYUThCS UX MePEenpOEeKTUPOBATh.

3TO MOXKET ObITh YeJIOBEK, KOTOPHIH YCTaJl OT TOBEPXHOCTHBIX
COBETOB.

Kotopslii HEe BepuT, 4TO JTOOYI0 MPOOIEMY MOXHO PEIIUTh
OYepe/IHBIM CITUCKOM W3 TISITH I1aroB.

Kotopblii X04eT MoHUMAaTh MIPUYHHBL, & HE MPOCTO COOUPATh
COBETHI.

Kotopplii T0OUT COeMHATH UICH.

Kotopblii cTpouT Kapbepy.

busnec.

Teio.



OTHomieHus.

HasbIk.

Wnu nmpocTto Apyrou crnocoo KuTb.

B03MOXHO, OH yiKe mpOoYMTall JOCTATOYHO KHUT MO cCaMopas-
BUTHIO, YTOOBI 3aMETUTh OJIUH M TOT K€ TaTTepH:

Emeé oauH cnmcok coBeTOB He 0053aTeJIbHO 03HAYaeT
elé OMH YPOBEHb IOHNMMAaHUSI.

Ocwmpicnernomy Co3farteno Hy)KHO HEUTo Oojiee ITyOoKoe.

He ouepenHoit oTBer.

A 00Jiee coBepIIeHHAsI ONepaNOHHAs MO/Ieb.



ITOYEMY COJIAPUOH
HAIIMCAH UMEHHO TAK?

ThI 3aMETHIIb KOE-YTO HEOOBIUHOE.

KHUry HanmcaHsl TPOCTHIM SI3BIKOM.

Ho uneun B HUX He Bcerjia mpocThi€.

S3bIK HAMEPEHHO JOCTYITHBIM.

Kopotkue npepyoxenus.

IlonsaTHBIE MOOEH.

[ToBTOpSIO1IIECS BOIIPOCHI.

HuarpaMmsl.

[uKbI.

IIpumepsl.

[TpuHUATIBL

MHcaiThl.

Llenb He B TOM, YTOOBI ClIEIATh CIIOJKHBIC UAEH EIIE CJI0XKHEE.
Ienp — caenarp CIOXKHBIE UAEH PUMEHMMbIMH.
COJIAPMOH nocTtpoeH BOKpYT MpOCTOro MpaBuia:
IVIYBOKME UJIEN. ITPOCT O A3BIK.
Chavasa ujesl I0JKHA CTaTh MOHSITHOM.

ITotom...

TTOJIE3HOM.

A 3arem...

YaCThIO TBOETO MBIIIICHUS.



[To3TOMYy KHUTY YacTO ABUXKYTCS TaK:
ujaes

MoJeJb

npuMmep

BOIIPOC

NpuMeHeHHe

Thl HE MpOCTO MoJTyyYaelb HHPOPMALHUIO.
Thbl yuuiibCcsi BUAETD.



ITOYEMY 9THU KHUTI'
IHOBTOPAIOTCA?

Thl 3aMETHUIIIb IOBTOPEHUS.

HexoTtopslie uaen OyayT BO3BpaIiaThbCsi CHOBA U CHOBA.

DTO cAeaHO HAMEPEHHO.

COJIAPMOH — He kosIeKIrsi pa3pO3HEHHbIX UICH.

TO METO0JIOT U,

A MeToJ0JI0THs JOKHA CTaTh Y3HABAEMOM. ..

MIPE’K/e YEM OHA CTaHET MPUMEHUMOM.

[losTOMYy OAHM M T€ K€ MPUHIUIIBI BO3BPAIIAIOTCS C PA3HBIX
CTOPOH.

DHeprusi paccCMaTpUBAETCS Yepe3 Teo.

Yepe3 BHUMAaHME.

Yepes padory.

Yepes oTHOLLIEHHUS.

Yepes oOyueHue.

Yepes OusHec.

Yepes NUN.

Yepes uMBUIM3ALIMIO.

KonTekct Mensiercs.

ApXUTEKTypa OCTaETC.

DTO0 He CllyyallHOe TOBTOPEHMUE.

J10:



3AKPEIIVIEHUE YEPE3 BAPUATUBHOCTbD.

Thl BCTpevaelb OIWH U TOT k€ (PyHIAMEHTAJIbHBIA MTPUH-
UIL...

HO KaK/bIi pa3 Moj JPYyTUM YITIOM.

[TocTeneHHO ThI epecTaénib MPOCTO MOMHUTh UJEIO.

Thl HAUMHAEIIb €€ Y3HABATD.

A 3areMm...

HAaYMHaelllb BUJETh e€ TaM, rie TeOe HUKTO CIelUaIbHO e€ He
OOBSICHSI.

B aTom u 3akmoyaercs nesnb.

KHuUTY He mbITaloTCS 3aCTaBUTh TeOsl 3aIIOMHUTH TEPMHHOJIO-
ruio COJIAPMOH.

OHu npITaloTCA cAejarb CMCTEMHOE MbIILJIeHHe aBTOMAa-
THYECKHM.

NPUHIIUITI YTEHUA COJIAPUOH

He unrann COJIAPUOH Tonbko pagu HakoruieHust iHpopma-
117078

Yurail ero pagu pa3BUTHS Ipyroro BOIpoca.

Korga yto-To mpoucxoaur...

CPOCHU:

Kakas cucrema 310 npousBeJia?

Korna uTo-T0 CHOBa 1 CHOBa HE pabOTaer...

CIPOCHU:

Kakas yacTb apxXuTeKTyphl CO3/1a€T 3TOT COOI?



Korna 4ro-to paboraer...

CPOCHU:

Kakue ycjoBus caejajim 3T0 BO3MOKHbIM?
Korna peanbHOCTh MEHSIETCHL. ..

CIIPOCH:

Yro Tenephb HY;KHO MePeNpPoOeKTHPOBATH ?
Bor 371ech uTeHue npeBpaiacTcsi B MbIIIJICHUE.
A MBIIIUICHHME. ..

B apXUTEKTYpYy.

15 KHHAT'



019HEPI'YA BE3 YTEUEKHeprus
— 3TO CIOCOOHOCTH JIeCTBOBATh.

BoNbIIMHCTBO JTI0/1ell HAYMHAIOT ¢ HEeTIPaBUJILHOTO BOIIPOCA.

«Kak moyryuursb 00Jibie Hepruu?»

COJIAPUOH nHauuHaet ¢ gpyroro:

«Kak Mo cymecTByomas 3Heprusi npeBpamaeTrcsi B
CIIOCOOHOCTH JIefiICTBOBAThH ?»

DHeprusi — He MPOCTO TO, YEM ThI paCIioJiaraeliib.

DTO TBOS €MKOCTD JJIs 1efiCTBHSA.

E€ MOXHO pacxonoBarsb.

3aluinarh.

Pacnipenenars.

BoccranaBnmBars.

Tpatuth BIycTyIO.

IlepenarpaBiATs.

KHnura uccrneyer apXuTeKTypy 3TOro mporiecca.

€MKOCThb

)

pacnpejeJieHue

3

BHHUMaAHHUE

!

pe3yJbTar



]

BOCCTAHOBJIEHHE

3

CIIOCOOHOCTH

Ilenb — He HaXOAUTHCS IMTOCTOSTHHO Ha MAKCUMAJIBHOM MOIII-
HOCTH.

[esib — Hay4YUThCS Pa3yMHO PETyIMPOBATH MOITHOCTb.

NHorna yckopsiThes.

Nuorpa 3amuinars pecype.

MHorga BoccTaHABIMBATHCA.

MHorga ocraHaBIMBaThCA.

NHorna MeHsTh HallpaBJieHUE.

["maBHBIN ypOK MIPOCT:

BoJabline sHeprum — He Bcerja oTBeT.

HNuorpa otBer:

MeHbIIIe OTePb.

Bonpoc, KoTopbiil 0CTaBJsSIET 3TAa KHUATA:

Kyna na camom jeJie yxoauT Mosi SHEpPrusi?



02PA3BJIOKUPOBAHHBINU
PA3YMTBou pa3ym — He
XpaHUJHILE. ITO cUCTEMA
MOCTPOEHMS MO/1eJIeH.

Msl "acTo BeiéM cebs Tak, OyATO HEMOCPeACTBEHHO BUIVM
PEaTbHOCTb.

Ho 310 He Tak.

MpbI1 €€ UHTEpIIPETUPYEM.

Pazym nosydaet nadopmaruio...

(punbrpyer €€...

COGIUMHSET C IPEbIIYIIAM OIBITOM. ..

MPE/ICKA3bIBAET, YTO MOKET MPOU3OUTH. ..

Y TIOCTOSTHHO OOHOBJISIET CBOM BHYTPEHHHUE MOJICIH.

[Ipouecc BHIMMAIUT NPUMEPHO TaK:

HA0J1101aTh

]

HHTEPNPEeTHPOBATH

)

npeJacKa3bIBaTh

]

¢uabTpoBaTh

!



OOHOBJIAAITD

U 31ech nosiBisieTcst HeYTOOHast BOBMOKHOCTb.

Mogpeiib, KOTOPOU Thl AOBEPSIENIb...

MOeT ObITh HeTTPaBUJILHOM.

YOexaenre MOKeT yCTapeTh.

[IpennonoxxeHre MOKET OCTaBAThCSI HEBUIUMBIM.

3HaKkoMast HHTepPIpEeTaIUs MOKET OKa3aThCs OMMOOYHO MPH-
HATOM 32 caMy pealbHOCTb.

PA3BJIOKMPOBAHHBIN PA3ZYM UCCIIelyeT, Kak MeH-
TaJbHBIC MOJIEJIU BIMSAIOT Ha TO, YTO THI 3aMeYaelllb, BO UTO Be-
PMIIIb, YTO TIOMHUIITb U YETO OKUAACTIIb.

Ilens HE B TOM, YTOOBI M30ABUTLCSA OT MOJIETIEN.

ITO HEBO3MOXKHO.

Lenb — crath Jyulie B UX HCCAEJOBAHUU.

Bonpoc, koTopblii 0CTaBJsSIET 3Ta KHATA:

A 4T0, ecJ Mo/1eJib, KOTOPOIl s 10BepPsI0, OuoouYHa?



03APXUTEKTOP CUCTEMYBuanb
cucremy. IlepenpoekTupyn
cucremy. CTaHb ApXUTEKTOPOM.

31ech MPOMCXOAUT MEPEXO].

Tol nepecta€iitb BUAETH MPOOJIEMbI KaK OTJebHbIE COOBITHS.

Tl HaUMHAEIIb BUAETh CUCTEMBI.

Bxompl.

IIpoweccel.

OOpaTHYIO CBS3b.

Crumysl.

Orpannyenus.

111719158

Pe3ynbrarsl.

Bwmecro:

«Ilouemy 3TO NPOMCXOAUT CO MHOM ?»

BO3HMKAET:

«Kakas cucrema npou3BOaMT 3TOT pe3yJbTaT?»

DTOT CABUT CO3JAET pblyar.

[Toromy 4TO KOrja apXMTEKTypa CTAHOBUTCS BUIUMOM. ..

€€ MOXHO U3MEHHUTb.

APXUTEKTOP CUCTEM paér 36K CUCTEMHOTO MBIIILIE-
HUSI.

DTO KOHLENTYaIbHbIA (DYHAAMEHT BCETO, YTO CJEAYET Iajlb-



mie.
Bomnpoc, koTopblil OcTaBJAsIeT 3Ta KHUTA:
Kakas cucrema nmpou3BoauT pe3yJbTaT, KOTOPbIH $
NMPOI0JIKAI0 MOJy4aTh?



04APXUTEKTOP
ITPUBBIYEKIIocTpoi cucremy.
IlepenpoeKkTupyi NPUBBIYKY.
Ctanb ApXUTEKTOPOM.

BONBIIMHCTBO JTOfIel BOCIPUHUMAIOT MPUBBIYKM KaK OUTBY
CHJIBI BOJIM.

Crenaii.

He nenai.

Bynp nucuuriMHupoBaHHee.

[MonpoOyii cumbHee.

COJIAPUOH 3aga€r npyroit Bompoc:

Kakas cucrema fenaer xejaemMoe IMoBeJeHHe 0ojee
JErkum?

[IpuBBIYKM CYIIECTBYIOT BHYTPH CPEbI.

Tpurreps!.

Tpenue.

Boznarpaxnuenue.

Bpewms.

N aeHTHYHOCTD.

[ToBTOpEHUE.

Oo6parHas CBSI3b.

N3meHu apxuTekTypy...



¥l TIOBEJICHIE YacTO HAYMHAET MEHSTHCSI BMECTE C HEl.

Liens He B TOM, YTOOBI Ka)KJ0€ YTPO BOEBATH C COOOM.

Llenb — co3aaTh yC/IOBHS, KOTOPBIE YMEHBIIAIOT HEHYKHOE
COTIPOTHBIICHHE.

Bompoc, KoTophlii OCcTaBJIsIET 3Ta KHATA:

Kakas cpena Jesaer Hy:KHOe MHE IOBeJeHHE Jerde
WIH cJIoOKHee?



0SAPXUTEKTOP ®OKYCATBoéE
BHHMAaHHeE MOCTOSTHHO NMPOEKTHPYIOT.
CnpoekTupyii ero o6paTHo.

BHUMaHue KaKeTcsl 4eM-TO JIMYHbBIM.

Ho oHO Tak:xe sIBs€TCS] SJKOHOMUUYECKUM PECYPCOM.

I1naTtopmbl KOHKYPUPYIOT 32 HETO.

VYBeaomiieHHs1 KOHKYpPHUPYIOT 32 HETo.

AJrOpUTMBI KOHKYPUPYIOT 32 HEro.

HoBocTr KOHKYpUPYIOT 32 HEro.

PaboTa KOHKypupyeT 3a Hero.

Pa3zBiieueHna KOHKYpPUPYIOT 3a HETO.

Bce XoTAT NoMyYnTh €ro 4acTb.

APXUTEKTOP ®OKYCA paccmarprBaeT BHUMaHUE Kak
CHUCTEMY.

He nipocTo Kak To, 4eM Thl «00JaJaellIb .

A Kak pecypc, 3a KOTOPbII Pa3JIMUYHbIE CUCTEMbI KOHKYPHUPY-
I0T.

Knwura uccnenyer:

CTUMY.JI

!

BHHUMaHHUE

!

BOBJICYCHHC



!

BOSHaArpaKJicHue

!

NOBTOpPEeHHE

3

noBejeHue

I'maBHAg nnes:

Eciu ThI He poeKkTHPYyellb CBO¢ BHUMaHNE O0CO3HAH-
HO, KTO-TO APYroil IOMOKeT CIIPOeKTHPOBATh €ro 3a Te-
0s1.

Bomnpoc, koTopblii ocTaBjAsieT 3Ta KHUTA:

KTo npsimo ceiiuac npoekTupyeT MO€ BHUMaHue ?



06APXUTEKTOP TEJIAIlepecrann
BOEBATh CO CBOMM TEJIOM.
Ha4yHu ero npoekTupoBarh.

Teno yacto BOCIpUHUMAETCS KaK Bpar.

Kak HeuTo, 4TO HYy:KHO KOHTPOJIMPOBATb.

Haxka3zpiBaTs.

OrpaHuuuBarTh.

3acTaBisTh.

COJIAPUOH npeparaer gpyroi noaxof.

Teno — 310 amanTUBHAA CUCTEMA.

OHa pearupyer Ha:

JIBUKEHHE.

Harpys3Ky.

BOCCTAHOBJICHHE.

ITATaHHE.

COH.

cTpecc.

OKpY:KEHUE.

[less He B TOM, YTOOBI OOBSIBUTH BOWHY OHOJIOTHIH.

[esib — MOHATH OTHOIIEHUST MEXIy CTUMYJIOM U aJanTalu-
el.

IHEePrus

!



JBHKEHHE
l

BOCCTAHOBJICHHUE

3

ajanrTanus

3

CIOCOOHOCTH

APXUWUTEKTOP TEJIA npennaraeT nepectatb OTHOCUTBCS K
TeJTy Kak K mpooieme...

Y HauaTb OTHOCUTHCSI K HEMY KaK K apXUTEKType, KOTOPYIO
CTOUT MTOHUMATbh.

Bonpoc, KoTopblil OCTaBJsIET 3TAa KHUTa:

K kakoii cucreme agantupyercs Moé Teao?



07APXUTEKTOP
BOI'ACTBAIlepecTanb rOHATHCA
3a neHbramu. IlocTpoi cucremy,
KOTOpas co3/1aéT 00rarcTpo.

JleHbI' 4acTo BOCIPUHUMAIOTCS TIPOCTO KaK YUCIIO.

COJIAPHOH paccmarpuBaeT UX Kak CUCTEMY.

Cosnanne NeEHHOCTH.

Hoxon.

Pacxonpl.

Honru.

3ammra.

Kanuran.

Prryarm.

BapuatusHOCTB.

['naBHBIN BOMPOC HE:

«Kak 3apa6oTaTtb 60JibIIe JeHer?»

A:

«Kakas cucreMa cnmocoOHa co3aaBaTh IEHHOCTh, CO-
XPaHATH KaNUTAaJ U YBeJHUYHUBATHL MOH BO3MOKHOCTH ?»

DTO MEHseT BeCh Pa3roBop.

BorarcTBo CTaHOBUTCS HE CTOJIBKO TTOTOHEM 3a Pe3yJIbTaTOM...

CKOJIKO CO3JIaHUEM apXUTEKTYPhI, CIIOCOOHON MPOU3BOVTH



pEe3y/IbTaT CHOBA M CHOBA.
Bomnpoc, koTopblil OcTaBJAsIeT 3Ta KHUTA:
Kakyro (punancoByio cucremy s1 Ha caMOM jieJie CTpo?



0SAPXUTEKTOP
OTHOIIIEHUMC 031aBaii 6oee
cuJibHbIe cBsA3N. CTpol 0oJ1ee
3/10POBHI€ YeJ0BeUeCKHe CHCTEMBI.

OTHoOMIEHUST — 3TO CUCTEMBI.

Ho monn — He MatmmHBbL.

W 3ta rpanuiia uMeeT 3HaYeHUe.

COJIAPUOH He npeajyiaraet onTuMU3UpPOBATh JTIOJIEH.

OH mpeqiaraeT MOHUMATh OTHOIIEHHUSI C OOJIbIIEH SICHOCTBIO
1 3a00TOM.

Hosepue.

KommyHukanus.

['panutip.

Oo6parHast CBSI3b.

Koopnunanus.

Boccranosnenue.

Pocr.

ApPXUTEKTYpa MOXET BHIIJISIETh TaK:

JaoBepue

]

KOMMYHHUKAaIIUA

!



rPaHHUIbI

)

oOpaTHasi CBA3b

3

KOOPAHHAI[AS

Ho BOKpyT Bceil MOJIeNn CyIECTBYeT BaXKHOE OrpaHUUYCHUE:

JIroau — He cucTeMbl, KOTOPLIMHI HY?KHO YIIPaBJIATh.

OTHOIEHNSI — CHCTEeMBbI, KOTOPbIE HY?KHO IOHAMATh H
0 KOTOPBIX HY?KHO 3a00THTHCSI.

[ToTomy 4TO 11e]Th — HE MAHUMYJISIIHUS.

Llenr — Oosee cuIbHAS CBSI3b.

Bonpoc, KOTOpbIii 0OCTABJISAET 3TAa KHATA:

Kakmue yc10BHA mMOMOramT 3TUM OTHOIEHHSM CTaHO-
BHUTLCSA CHJIbHee?



09APXUTEKTOP
OBYUYEHMAIlocTpoi pa3ym,
KOTOPBINA YMeeT YYUTHCSI.

DTa KHUTra UCCIIeyeT OAHY U3 CAMbIX YacTO HENTPaBUJILHO I10-
HUMaeMbIX Belllell B 00yUeHU!.

3HAKOMCTBO # ylIepXKaHHeE.

Ynepxanue # NOHUMaHUE.

Ilonnmanue # MacTepcTBO.

Thl MOXeEILb TPOYUTATH YTO-TO...

y3HATh 3TO NP MOBTOPHOU BCTPEYE...

Y BCE PaBHO HE CYMETh BOCIIPOM3BECTH ITO TO3KE.

APXUTEKTOP OBYYEHUS cTpout Apyryio apxuTeKkTypy:

BCTpeyYa

KOJUpPOBaHMe

U3BJIeUEeHHE

3aKpeIuieHue

HHTerpanus

!

HCIIOJBb30BaHUE



3HaHKe CTAHOBUTCS CUJIBHBIM TOTJIA, KOTJIA OHO TIepEeKUBAET
MIPOBEPKY U3BJICUEHUEM. ..

Y BXOJAWT B JCWICTBUE.

[TosTomy oOy4yeHue CTAaHOBUTCSI HE CTOJIBKO MOTpedieHreM
uHpopmaruu. ..

CKOJIBKO CO3/IaHMeM YCTOWYMBOM CITIOCOOHOCTH.

Bomnpoc, koTopblii ocTaBjAsieT 3Ta KHUTA:

Cmory Jii 1 BCIOMHUTH M IPUMEHUTH 3TO, KOrja mc-
TOYHHK HCYe3HeT?



10APXUTEKTOP
JINMJIEPCTBAJIngepcTBo — He
PO KOHTPOoJb. OHO po co31aHue
CHCTEeM, KOTOPbI€ CO3/1a1I0T POCT.

TpaauimoHHOE MpeACcTaBIeHHe O JIUIEPCTBE YACTO CBA3AHO C
BJIACTBIO.

Kto npunumaer perenus?

Kto koHTponupyer?

Krto otga€r uncrpykumm?

COJIAPMOH wmensier Bompoc.

Jlnpep co3pa€r ycioBus.

YcioBusi, B KOTOPBIX IPYTHe JIIOJU MOTYT:

YUHTBHCS

!

BHOCHTDH BKJIAJ]

yIyumaTbCcs

pactu

[loaTOMY JTMIEPCTBO CTAHOBUTCS ApXUTEKTYPOHU.

Jluznepy He HYy’)kHO KOHTPOJIMPOBATh KaX10€ JEUCTBUE.

OH co3ma€T cpeny, B KOTOPOM JIyYIlIHE JEVCTBUS CTAHOBSITCS



BO3MOXHBIMHU.
JIJ1s1 3TOrO HYXHBI:
SICHOCTb.
JOBEPUE.
oOparHasi CBsI3b.
KOOpIVHALIHS.
OTBETCTBEHHOCTb.
pa3BUTHE.
Bonpoc, KoTopblil 0OCTaBJIsAET 3TAa KHUTA:
Kakyro cucremy s co3aro 1Js1 pocTa Apyrux Jwoaen?



11APXUTEKTOP
BU3HECAIIpoekTHpPY# CHCTEMBI,
C03/JaK0IIMie YCTOMUYNBBIH POCT.

busnec — 310 GosbIIIE, YEM MTPOIYKT.
Bonbiie, yem koMaHa.

Bornbiue, yem BbIpyyKa.

Bbosbliie, yeMm ocHOBaTeNb.

DTO B3aMMOJICUCTBYIONIAS APXUTEKTYpa.
IIEHHOCTh

JIIOAH

npouecc

KanuTaJ

)

oOpaTHasi CBSI3b

)

poct

APXUTEKTOP BU3HECA uccnenyer, 4To IpOUCXOIUT, KO-
rJa OM3HEC CTAHOBUTCS 3aBUCUMBIM OT OJHOI'O YEJIOBEKA...

OJIHOTO Tpoliecca...

OJIHOTO KJIMEHTA...



OJTHOM T1JIaThOPMBL...

VT OJJHOT'O TPEATIONIOKEHUS.

VYcToiumBhIi pocT TpeOyeT CUCTeM, CIOCOOHBIX CHOBA U CHO-
Ba CO3/1aBaTh LIEHHOCTb.

Lesib HE MPOCTO 3aMyCTUTh YTO-TO.

Llesb — MmoCTpouTh TO, UTO CIOCOOHO MPO/I0JIKATH CO3/1a-
BaTh LIEHHOCTb.

Bonpoc, KoTopblil OCTaBJsIET 3TAa KHUTa:

CMosxeT Ju MOii OM3HEC MPO/I0JKaTh CO3/1aBaTh IeH-
HOCTb, €CJIM 0/IHA YACTh CHCTeMbl H3MEHHUTCS?



12APXUTEKRTOP UHUIIpoekTupyi
NHTEJUIeKTyaJbHbI€ CHCTEeMbI JIJIsI
YyeJIOBEeYeCKUX BO3MOKHOCTEN,
Ou3Heca U Oyaymiero.

WU meHsieT MacmTad MHTEIIeKTa.

Ho macmrad cam 1o cebe He 03Ha4aeT mporpecc.

['naBHBIN BOMPOC HE:

«Y910 U1 MmozkeT caeaars OJ1s1 MEeHA?»

A:

«YTO NPOUCXOAUT, KOTJJa HHTEJIEKT CTAHOBUTCS Mac-
mradupyemMbiv ?»

WU cniocoOeH ycuamBarh:

3HAHUSI.

aHaJu3.

CO3JIaHue.

ABTOMATU3ALIMIO.

MIPUHSATHE PEIIeHUH.

KOMMYHUKALHUIO.

Ho ycunenue co3na€t BTopoid BOMpoc:

Kakoii "MeHHO MHTEJUIEKT MbI BIOMpaeM yCHJINBATh ?

APXUTEKTOP NN nepeBogut pa3roBop OT UCHIOIb30BAHUSA
OT/IEJIbHBIX UHCTPYMEHTOB...



K MPOEKTHPOBAHUIO MHTEJJICKTYAJIbHBIX CHCTEM.

YyeJiOBeUYeCKNe BO3MOKHOCTH

ycuiaeaune UN

HHTEJIEKTyaJIbHbIe CHCTEeMBbI

ynpaBJieHHe

oOpaTHas CBA3b

Oyayue BO3MOKHOCTH

NN — yxe He npoCTO OYepeHOE NPUJIOKEHHE.

OH CTaHOBUTCS YaCThI0 APXUTEKTYPbI, Yepe3 KOTOPYIO JIIOAU
CO3/1aI0T, TPUHUMAIOT PEIIeHUs U JIEUCTBYIOT.

Bomnpoc, koTopblii ocTaBjasieT 3Ta KHUTA:

YTo JOJKHO CTaTh CHJIbHEE, KOIJa HHTEJUIEKT CTaHO-
BHTCA MacmTadupyeMbiM?



13APXUTEKTOP
HUBUJIN3AIINUIIpoekTHpYH

CHCTEMbI, KOTOPbIE

NMPOEKTHPYIOT HAC.

MacimTad yBeImuuBaeTcsl.

YenoBeKk CTAaHOBUTCSI KOMITAHUEH.
Komnanus cTaHOBUTCA UHCTUTYTOM.
WHCTUTYTBI CTAHOBSITCS] OOITIIECTBOM.
OO111eCTBO CTAHOBUTCS IIUBIITU3AIEH.

WM Bompoc ocTaercs Tem xe:

Kakas cucrema npou3BOJMT 3TOT pe3ybTaT?
HuBunuzanuu cogepxar:

CTUMYJIBL.

VHCTUTYTHI.

TEXHOJIOTUH.

KYJIBTYpY.

BJIACTb.

BHUMAaHHE.

yOeKICHUSI.

KOOpIMHALIUIO.

00paTHYIO CBS3b.

Mpel He TPOCTO KUBEM BHYTPU ITUX CUCTEM.



OHu BIMSIOT HA TO, KEM Mbl CTAHOBUMCS.

Ha To, uT0o MBI ITEHNM.

Yto 3amevaeM.

Yro BO3HaArpaxgaem.

Yero 6ommcs.

Yro crponm.

APXUTEKTOP LIUBUJIN3ALIMU wuccrneayer, 4to NpouUcC-
XOAUT, KOTJa CUCTEMHOE MBIILJIEHUE BBIXOAUT 34 MPEIENbl OT-
JIeJIbHOTO YeJIoBeKa...

Y CTAHOBUTCS CITIOCOOOM UCCIIEIOBATH CaMy ITMBHJIM3AIIHIO.

Bonpoc, KoTopblii 0CTaBJsSIET 3Ta KHATA:

Kakum 4ejioBeKOM cucTeMa BOKPYr MeHs NmpejJjaraer
MHeE CTaTh?



14APXUTEKTOP
PEAJIDHOCTHUIIpoexkTupyn
cHCTeMY, KOTOpasi onpeaesisieT
TO, BO YTO Thl BepPHIIlb, UTO
BHM/IUIIb U KEM CTAHOBHMIIbCS.

PeanpHOCTD KakeTCcss OYEBUIHOM.

W B 3TOM YacTUYHO 3aKJII04yaeTcs mpooaema.
Mb1 BOCHPUHUMAEM MUP Yepe3 MOJIEH.
Bocmipusrue.

A3BIK.

ITamsTh.

VoexneHus.

[Ipenckazanus.

Kynsrypa.

Texnonorun.

ConuasibHble CTPYKTYPBHI.

APXUTEKTOP PEAJIbHOCTMH uccienyer pa3pelB MEXIy:
MO/1€JbI0

u

pPeajbHOCTBIO.

[lone3Has apxXUTEKTypa BBIVISAAUT TaK:
HA0J110/1aTh



3a/1aBaTh BONPOCHI

NpoBepPATH

OOHOBJATH

Ienb He B TOM, 4TOOBI )KUTh B IIOCTOSHHOM COMHEHMH.

[leb — Hay4duTHCS 3aMevath, KOrJa TBOS MOIEIb TPeOyeT
IeEpeCMOTpa.

Bonpoc, KOTOpblii 0CTABJIAET 3Ta KHUTa:

S pearupyio Ha peajJbHOCTb... HJIH HA CBOI0 MOJI€JIb pPe-
aJbHOCTH?



15BECKOHEYHBIN
APXUTEKTOPCo3aaii
CHCTEMY, KOTOPAasi NePEeKUBET
TBOI0 HBIHEIIHIOIO BEPCHIO.

[TocnenHsist KHUATA BHIXOJUT 32 MIPEIesibl ONTUMUBALINH.

E€ Tema — npeeMCTBEHHOCTD.

He Geccmeptue.

He muctrnyeckas 6eCKOHEUHOCTb.

He BeuyHast mpogyKTUBHOCTD.

Heuto Gosee mpakTuvHoe.

HenpepbiBHas cOCOOHOCTH Pa3BHBATHCS.

Thl co3maénib cucremy.

Cucrema NpoOU3BOAUT pe3yJIbTar.

Thl yunIbcs Ha HEM.

IlepenpoexTupyeris €.

Crenyromiass Bepcusi CTaHOBUTCSI CIIOCOOHOM CO3/1aTh ClIey-
IOIIYIO.

Tak BO3HMKaeT MPeeMCTBEHHOCTb.

I'maBHAga nnes:

IMocTpoii cucreMy, CHOCOOHYIO CO3/1aBaTh CBOIO CJIey-
IOLIYI0 BepCHIo.

ApPXHUTEKTOP MOCTENEHHO MEPECTAET CTPEMUTHCA COXPAHUTD



uJieasIbHOE TEKYIIee COCTOSIHUE. ..

¥ HAYMHAET CO3/IaBaTh CUCTEMBI, CIOCOOHBIE TPOJIOIIKATH pa3-
BHUBATHCH.

Tak BeIIAOUT OeckoHeuHOCTh B cMbiciie COJTAPUOH.

He GeckoHeyHoe CyIieCTBOBaHME.

A cocOOHOCTH MPOOJIKATH CO3/1aBaTh TO, UYTO OYIET b~
me.

Bomnpoc, koTopblii ocTaBjasieT 3Ta KHUTA:

Cnoco6Ha JH cucTeMa, KOTOPYH sI CTPOIO, CO3/7aTh
JIy4IIIyI0 BEpCHIO camMoil ceos?



APXUTEKTYPA COJIAPUOH

Tenepp THl yBUAE NATHAALATD PA3HBIX KHHUT.
Ho 310 He naTHaALaTh HE3aBUCUMBIX ITYHKTOB Ha3HAUEHMS.
ITO apXUTEKTYpa.

S9HEPITUA
EMKOCTB.

)
PA3YM
Monenu.

3
CUCTEMbI

CrpykTypa.
]
INPUMEHEHUA

CriocoOHOCTb.

l
PEAJIBHOCTD
Oo6parHas CBSI3b.

!
CO3JAHHUE

N3menenue.

!



HACJ/IEIUE
IIpeeMCTBEHHOCTD.

)

INEPEJTAYA
PacripeieI€HHbBIN UHTEJUIEKT.
l

IBOJIIOIIUA

Cnenyroniast Bepcus.

l

BECKOHEYHOCTD
CrnocoOHOCTB MPOIOIIKATh CO3JABaTh TO, YTO OyAET JIaJIbIIIe.

Iro 6onee mmpokoe nukeHrne COJIAPUOH.
Macrira OCTOSIHHO YBEJTUYHMBAETCHI.
Cnauvana...

THI ICCITE/TyellTh ceOsl.

3areM...

CBOM CHCTEMBI.

3areM...

CBOM OTHOIIIEHUS.

3areM...

CBOMW OpraHU3alVH.

3areM...

TEXHOJIOTMH, KOTOPBIE ThI CO31AEIITb.
3areMm...



[MBUJIN3AIIMIO, BHYTPU KOTOPOW KUBEIIIb.

3areM...

MOJIETH, Yepe3 KOTOPbIE MHTEPIPETUPYEIlb PeaTbHOCTb.

M nakomnerr...

3a/1a€111b BOIPOC:

4TO NPOMCXOJHMT, KOIjJa caMa CHCTeMa CTAaHOBHTCS
CIIOCOOHOI1 K 3BOJIIOINH?



KAK KHHUT'Y CBA3AHbI

Kasx1y1o KHUT'Y MOXHO YHUTATh OTIEJIBHO.

Ho BMecTe OHM CTaHOBSTCS CHIIBHEE.

DHeprusicripalivBaeT:

CKOJBKO y MEeHS1 EMKOCTH?

Pa3ymcnpammBaer:

Kak s untepnperupyo mup?

CucremMbICIpanvBaioT:

Kakast apxuteKkTypa Npou3BOAUT MOU PE3YJIbTaThl?

IIpumMeHeHusICIpalIBaIoT:

Kak aTa apxutektypa paboTaeT B KOHKPETHBIX 00JIACTSIX JKU3-
Hu?

PeanbHocTh CripaiBaet:

Kakyio Mozesb s Ha caMOM JieJie UCTIONb3YIo?

Co3zanue cripalimBaer:

Yro 1 Mory nocrpouts?

Hacuaeaue cnipaivaer:

Yro ocraHeTcsl ocjie U3MEHEHHsI MOel HbIHEIIHel Bepcrn?

Ilepenauacnpammsaer:

Kak MHTE/IeKT MOXKET BBIUTH 3a MPEAEIIbl OJHOTO YEJIOBEKA?

IBOJIOIUSI CIIPAIBACT:

MoskeT JI1 cucTeMa Co3JaTh CBOIO CJIEAYIOIIYI0 BEPCHIO?

N 3arem...

BeckoHe4YHOCTBCIIpaIlIMBaeT:



Yro mpoucxonut, Koraa y mporecca 0osiblie HeT OKOHYATe b~
HOU Bepcun?



YUTATEJIb COJIAPUOH

Bo3MOXHO, Thl y3Haellb ce0s1 B OITHOM U3 3TUX BOIPOCOB.

MoxeT ObITh, THI YCTAJL.

MoskeT ObITh, THI yCIICIIIEH. ..

HO paboTaelb Hea(P(HEKTUBHO.

MoxeT ObITh, Tl 3HAEIITb MHOTO...

HO UCIIBITHIBACIITH TPYAHOCTH C TIPEeBpAIllCHUEM 3HAHUH B pe-
3y/bTaTHI.

MoskeT OBITh, ThI TOCTPOWII TPUBBIYKH, KOTOPbIE OOJIBIIIE TeOe
HE CITy’Kar.

Moxet ObITh, TBOE BHUIMaHUE MTOCTOSTHHO Pa3pbIBAIOT HA Ya-
CTH.

MoxeT ObITh, TBOU OM3HEC pabOTaeT...

HO CJIMIIIKOM CHJIBHO 3aBHCHUT OT TeOsl.

Moxet ObITh, TBOM OTHOIIIEHUS TPEOYIOT JPYroil apXUTEKTY-
PHL

MoxeT ObITh, ThI X04elllb oHTh U riyOske, uem ouepeaHon
HOBBIN MHCTPYMEHT.

A MOXeT ObITb...

TeOe TPOCTO MHTEPECHO, KaK CHCTEMBI (POPMUPYIOT YesioBe-
YECKYIO KU3Hb.

31ech HET 00s3aTENILHON TOYKHU BXOJA.

Thl MOXeIITb BOWTH Yepe3 Ty podieMy, KOTopast BaKHee Bce-
ro aJis1 Teds ceivac.



U 310 cienaHo HaMepeHHo.



C KAKOM KHUTU HAYATH?

371ech HeT eIMHCTBEHHO MPaBUJIBHOTO BXOJIA.
Bri6epu Bonpoc, KOTOpbIi ceityac 1yisi Te0s1 Hanoosiee JKUBO.
Ecau TBOs1 npo0JieMa — dHeprus:

Hauynu ¢ 9HEPT'UU BE3 YTEYEK.

Ecsm TBOs mpo61emMa — MbINIEHNE:
Haunu ¢ PABBJIOKMPOBAHHBIN PA3YM.
Eciu Te6e Hy:KeH (pyHTaMeHT:

Hauan ¢ APXUTEKTOP CUCTEM.

Ecym ThI X0uemb H3MEHUTH MOBeIeHNne:
Hauynu ¢ APXUTEKTOP ITPUBBIYEK.
Ecau Thl NIOCTOSIHHO OTBJIEKAEIIbCS:
Hauan ¢ APXUTEKTOP ®OKYCA.

Ecym THI X0uems Jiydine NOHAMATh TeJo:
Haunu ¢ APXUTEKTOP TEJIA.

Ecau npo6yiema — qeHbru:

Haunu ¢ APXUTEKTOP BOI'ATCTBA.
Ecau npo6jemMa — oTHOIIEHHS:

Hauuu ¢ APXUTEKTOP OTHOIIIEHUA.
Ecau xouemb HAYYHTHCS JIydIIne:

Hauynu ¢ APXUTEKTOP OBYUEHMN .
Ecsm ThI pyKOBOAWIID JIO{bMH:

Haunu ¢ APXUTEKTOP JIMJAEPCTBA.
Ecau o1 cTponms 6u3Hec:



Haunu ¢ APXUTEKTOP BU3HECA.

Ecau U mensieT TBOIO padory:

Hauan ¢ APXUTEKTOP UN.

Ecau Te6s nHTEpECyeT 001MecTBO:

Hauynu ¢ APXUTEKTOP IUBUJIN3AIIUN.

Ecim ThI HaunMHaemb COMHEBATLCSA B CaMOH MpPHUpoje
pPeaNbHOCTH:

Hauynun ¢ APXUTEKTOP PEAJIBHOCTMU.

Ecuau 161 fymMaems gajbiie CBOeil HbIHEIHel apXUTeK-

TYPHI *KU3HU:
Haunn c BECKOHEYHBI APXUTEKTOP.

CAMOE ITPOC



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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