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Hns koro ata kuura? [{ns BiagenbiieB OusHeca, y KOTOpbix S0% KOMaHIbI
padotaet u3 apyrux roponos, st CEO, koTopele He MOHUMAIOT, CKOJIBKO 3a/1a4
JIEUCTBUTENILHO JENIAeTCs, I ONIEPAllMOHHBIX JUPEKTOPOB, TOHYIIMX B OTYETaX,
TUTSL PYKOBOIUTEJIEH OT/CIIOB, OOSAIIUXCS, YTO COTPYAHUKH «OTCHKUBAIOT>
noma. Mel He niuiiem i HR-MeHenkepoB, uIlylnyux «BOBJIEYEHHOCTb». Mbl
MIUIIEM JIJISI JTIOfIed, KOTOpbIe OTBEUAIOT 3a Pe3yJIbTaT — 3a JIGHbI'M, KJIMEeHTOB,
neuiaiiHbl. I TaBHast MBICTb - yiajdeHKa TpeOyeT yABOEHHOM SICHOCTH, HO TIPH
MpaBWIbHOU cucteMe padoTaeT apdekTuBHee oduca. Oduc naBaa WILTIO3UIO
KOHTpPOJIs. Bbl BUIenu miofied, CIblaiy IIyM KJIaBUaTyp, HaOMonamm 3a
oocyxaenusimu. U kazanock, Bc€ noj KoHTposieM. Ha camom fene, o JaHHbIM
uccienosanuil ['apBapyckoro yHusepcuteta, 10 60% oducHOro BpeMeH! —
9TO UMHTAIMS padOThI: OOJNITOBHS, NIEPEKYPH, JTUCTaHUe HOBOCTel. Ha ynaneHke
9Ta UMHTAIMs pymuTcs. [Toromy 4to HeT oTBIekamMX (pakTopoB oduica, HeT
KOJIJIETH C BOITPOCOM, HET IIyMHOM OTKPBITKH, HET «HEOOA3aTeIbHBIX BCTPEU».
Ectpb TOJIBKO 3agaun.
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© Astop, 2026
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BBE/IEHUE

ITa KHATA — HE MPO «KaK BKJIIOUUTh ZOOM» M «KaK HACTPOUTh YIaJICHHBIN paOOYMid CTOM».
ITO KHUTA IIPO YIIPaBJEeHHe, KOTOPOE HE 3aBUCUT OT PaCCTOSHUA.

B 2020 romy ynaneHnast padota nepectana ObITh KCIIEPUMEHTOM U CTasla peasibHOCThio. Ho
OOJIBIIIMHCTBO PYKOBOAUTENEH TaK M HE HAYyUYWJIUCh YIPaBJIATh Ha paccTosHUM. OHU IPOAOIKAIOT
Aeprarb COTPYAHUKOB COOOLIEHUSIMU, TPEOOBaTh OECKOHEUHbIE OTUYETHI U YAUBIATHCS, odemy KIT/L
ynan Ha 30%.

HEADS Consulting npomuia 31ot myTs ¢ 47 corpyaHukamu 3a 48 yacos. Korna Hauamce orpa-
HUYEHHUS, CBSI3aHHBIE C TIaH/ieMHeil KopoHaBupyca. Mbl JyMaiii, 3TO Ha MAaKCUMYM Ha Napy HeJlesb.
MBe1 omm6mvch, Kak ¥ BCe Hallle HacesieHue. Y Teneps yxke MOHSTHO, YTO yAaJleHKa U3 pabounx mpo-
LIECCOB YK€ HE yHZeT.

VYV nac 6pumt CRM, koprnopaTuBHBIA MeCCEHAXEp, PeryjisipHble BCTPEYM, perjlaMeHThl U
ckpuntsl. Ho uepe3 Mecsii Mbl HOJIyYMJIM TPEX YBOJIEHHBIX MEHEKEPOB, KOTOPbIE PEINIA CMEHUTD
JIOKAIMIO, IBYX TOTEPSIHHBIX KJIMEHTOB C OOIIMM YeKoM 4,2 MUJITMOHA pyOsnied, KOMaHy, KoTopast
HEHaBUJIENA JIPYT JIpyra B Yarax, 1 PyKOBOAMTEJIEN HAIIPaBJIEHU!, KOTOPBIE IPOCHINIAJINCE B 8 yTpa U
npoBepsun crarycsl 3a1a4 B CRM 10 nonyHoun. Mel He criaii, Aepraj Jioaei, TpeOoBaaIu OTYEThI
KaX[blil 4ac, YyBCTBOBAJIM, YTO T€PSIEM KOHTPOJIb.

B Kakoii-To MOMEHT $1 IOHST: IeJI0 He B YaJleHKe. [Ieio B ToM, 4To 51 HUKOT1a He yMel JeJIerv-
poBathb. B oduce s1 KoMIIeHCMPOBaJI 3TO JIMYHBIM MPUCYTCTBHEM. MoT MOIONTH K CTOJTY, HOCMOTPETh
Ha MOHMTOP, TOXJIOMATh MO IJIedy U cKa3arh: «Hy 4rto, Kak ycrexu?» — M 3TOro XBarajo, YToObl
3aj1a4a ABuranach. Ha ynaneHke st motepsit 3Ty CynepcriocoOHOCTh M BMECTE C Hell — BCIO HJUTIOZHIO
yIIpaBJIEHHUS.

Jl1s1 koro sta kHura? [l BiazgenslieB Ou3Heca, y KOTopbix 50% komMaHpl paboTaeT u3 Ipyrux
ropogos, 111 CEO, KOTopble HE MOHMMAIOT, CKOJIBKO 33/1a4 AEUCTBUTENIBHO AEIAETCs, AJIs ONepalu-
OHHBIX JUPEKTOPOB, TOHYILUX B OTYETAX, [UIs1 PyKOBOAUTENIEHN OT/IENIOB, OOAIIMXCS, YTO COTPYAHUKU
«OTCHKUBAIOT» JoMa. Mel He nvieM 111 HR-MeHenxepoB, HITyInX «BOBJIEYEHHOCTD>. Mbl TUILIEM
11 JIIOZIEN, KOTOPBIE OTBEYAIOT 3a Pe3yJabTaT — 3a JEHbIM, KIIMEHTOB, JEJIAlHBI.

MBbl1 Oyzem MCrosb30BaTh kecTKue (popMynupoBku. HazoBem Bel CBOMMM UMEHAMU: TYIIbIE
OTYETHI, OECCMBICJIEHHBIE CO3BOHBI, CTPaX JeIerupoBaTh, TOKCHUHBIE COTPYIHUKH, IPUK PHIBAIOLIH-
ecs ynaneHKoi. Y qaaumM MHCTpyMEHTBI, YTOOBI 9TO MpeKkpaTtuThb. [IpeaynpexaeHue: ecii Bl UIeTe
KHUTY PO «0ajaHc paOOThI U KU3HU» WM «KaK COXPAHUTh MEHTAJIBHOE 3/10POBbE» — 3aKPOMTE €.
ITO KHMIa MPO TO, KaK c/IeNaTh Tak, YToObl padboTa AeJiandachk. MeHTaIbHOE 310pPOBbE MPUIIOKUTCS,
KOTJIa Bbl [IEPECTAHETE AePraThCsl.

I'1aBHast MBICJIb, KOTOPAsi NOBTOPSIETCS B KAXK/1011 IIaBe, B Ka’KJ0M IpUMepe, B KaK-
JIoM mIa0JoHe: yaajgeHKa TpeOyeT yIBOGHHOW sICHOCTH, HO TPH NPaBHJIBHOH cHUCTeMe padoTaer
a¢ppextuBHee oduca. Oduc 1aBa WLUTIO3UI0 KOHTPOJIA. Bl Buenn moneu, Cpliaim myM KJIaBu-
atyp, HaOmonanm 3a oocyxaenussmu. 1 kazanocsk, Bc€ mox konTposneM. Ha camom fiesnte, o JaHHBIM
uccnenoanuii ['apeapzckoro yausepeurera, 10 60% odrucHOro BpeMeHn — 3T0 UMUTALMSA paOoThI:
OONTOBHS, NEPEKY phl, JTUCTaHKe HoBocTel. Ha ynanenke sta umurtarus pymmrcs. Bel He BunuTe, 4to
JenaeT COTPYIHMK, U BllajjaeTe B naHUKy. Ho eciii mepectaTh MaHMKOBATh M HAUYaTh CTPOUTH CUCTEMY,
BBISICHAIETCS YAMBUTEIBHOE: COTPYIHUKHM HAuMHAIOT padoTtarh ObicTpee. [IoToMy 4TO HET oTBJIeKalo-
X (pakTopoB ogrica, HET KOJJIETU C BOIPOCOM, HET LIYMHOW OTKPBITKU, HET «HE0Os3aTeIbHbIX
BCTpeu». EcTh TONBbKO 3a1aui.

Ho 7151 aTOro cucrema goymkHa ObITh KeCTKOM. S1 Ha3BaJl 3TY KECTKOCTh «IIPHHIUIIOM HY.JIe-
BOI1 TepnuMocTH». HyneBass TepnuMocTs — He Mpo mrTpadbl ¥ yBOJbHEHHS. ITO PO 0eCKOM-
NPOMHCCHYI0 TOYHOCTh B KOMMYHHKaIMsAX. MBI 3anpeliaeM B Hallleld KOMIIAHUM Ha yJaJIeHKe
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Pa3MBITHIE 3aJa4YH, YCTHBIE TOTOBOPEHHOCTH, MTPOTaaHie COTPYTHUKOB O3 MpeaynpeskaeHUs], OTTO-
BOPKH «sI HE TIOHSUI» M O(bUCHBIE TIEPEroBOphl O3 OHJIAliHA. DTO 3BYUHT JKECTKO, HO Ha MPAKTHKE
3BYUYMT Kak criokoiicTBue. Korjga Bce 3HAIOT MpaBuiia, HUKTO HE TPATUT SHEPTUIO HA JOTAIKH.

S mocTpons KHUTY Kak IMyTh OT (pUI0CO(UM K MHCTPYMEHTaM, K oM, K Kpusucam. Yacts |
— (mocodekas: moyeMy yJajleHKa — 3TO Cpejia ¥ IoYeMy Balll CTpax KOHTPOJIsi — IVIaBHas Ipo-
onema. Yactp Il — mpakTuyeckas: MomaroBble aropuTMbl TIOCTAHOBKH 337144, TUCbMEHHOW KYJIb-
Typsl, To4eK KOHTpons. Yacte III — mpo MHCTPYMEHTHI: SKOCUCTEMA U3 IATU CJIO0EB — KOMMY-
HUKalUsl, BUACO, JOKYMEHTHI, 3aj1auu, MeTpuku. Yacts IV — npo smozeit: one-on-one, noBepue,
rUOpUIHBIN pexkuM. YacTh V — Mpo KJIMEHTOB: KaK JIeNeripoBaTh BHEITHIO KOMMYHHUKAIU0. YacTh
VI — npo KpU3HUCHL: TSATh CMEPTHBIX TPEXOB M AJITOPUTM JIEHCTBUM, KOT/Ia COTPYIHHK «BbINal». B
KOHIIE — TPWIOXKEHHUS ¢ MaOJOHAMU, CKPUIITAMH, YeK-JICTAMH.

Msi B HEADS Consulting — He TeopeTHKH. Mbl KOHCAJITUHIOBasi KOMIaHHs, padoTaoIast
¢ B2B-nponaxxamu u crparerueii. Mol camu cuum B okornax. C 2020 romga nepesesu 47 COTpyIHU-
KOB Ha yJaJIeHKY 3a 48 4acoB, IOTEPsIN JBYX KJIMEHTOB U3-3a Xaoca, NepexuIv TeKyuky 25%, Boc-
craHoBwn KIIJI uepe3 9 mecanes, npesbiciiin opucHsiil KIT Ha 18% uvepe3 18 mecsanes. Ceituac
padoTaeM ¢ KOMaHJJOM B HECKOJILKUX ropofax u 3 cTpaHax. Mbl Hajienaau omrOOoK, BHEAPSIIA Hepa-
OoTaroIrie MHCTPYMEHTHI, IEPETUChIBATIM PerJIaMeHTHI 10 S pa3. U tenepb s chopMyIMpoBai Bee B
9TOW KHUTE, YTOObI BBl HE TIOBTOPSIIN HX.

[HuamaHo? Bo3MoskHO. S BUIEI CIMIIIKOM MHOTO PYKOBOJIUTENIeH, TOBOPSAIINX: «Y HAc ocodast
KyJIbTypa, HaM 3TO He MOAOUIeT». A yepe3 MOoJIroAa UX KOMIaHUs pa3BajmBaercs. 51 Oymy KeCTKUM.
Byny roBoputh: «Baima KynbTypa — orpaBaanue Baiiei ieHn». W Oyay mpas.

Kak uurare 31y kKHUry? OT KOpPKM A0 KOPKH, HO €CJI BpEMEHHU HeT — IpouuTaiite Yacts I,
3areM [1aBy 4 (ona mgaer 80% pesynbrara), 3atrem [aBy 10 (mpo one-on-one), MpoMaUTe TECT U3
[Tpunoxenust 3 ¥ BHEIpUTE OAWH MHCTPYMEHT M3 KaXJOH YacTH B TeueHue Mecsia. 1 riaBHbIi coBeT:
3a0y/bTe, YTO Bbl XOPOIIMI pyKOBOIUTENb B oduce. Ha ynaneHke Bbl HOBUYOK. YUUTECh, OMIMOAN-
TeCh, IepeyurBaiTech. Balll mponwibiii onbIT 37ech He padoTaeT.

I'naBHBI MHCANT: yJaJeHKa — 3TO He MPOKJIATHE. DTO JIAKMycoBas OyMakka Ballero
MeHekMeHTa. Ecii Bbl He MOKeTe yIpaBisTh Ha pACCTOSIHUU — BbI HE YMEJIH YIIPaBJISITh U B opuce.
[TpocTo panble Bac criacaio JMYHOE MPUCYTCTBUE U 0OastHue. Tenepb STUX KOCThUIEH HeT.

N nocnepnee: s npuriamiaio Bac B uaior. B kKoHIle Kaxk/10i1 I71aBbl €CTh BOIPOCH 1Jis1 pediek-
cuu. He npomnyckaiite nx. 3anuceiBaiite oTBETHL. Yepes Mecsll nepeunTainte — U yBUANTE, KaK U3Me-
HWIOCh MBIIIUIEHUE. YialneHKa — He Oyay1iee. 1o ceroas. M Te, KTo HAyYUTCs YIPaBJIATh HA pac-
CTOSIHMH, 3a0epyT PBIHOK Yy TeX, KTO LieTuisieTcs 3a o(prcHbIe Kpeca.

Haunewm.

Oznaeaenue

BBEJIEHUE

YACTD 1. PUJIOCOPUA YVITPABJIEHMA HA PACCTOAHNN

I'naBa 1. Yto 3HauuT «IIpuHImn HyieBoW TEpIUMOCTH» B YIIPABJICHUN

I'naBa 2. nmo3ust KOHTPOJIA: IOYEMY Bbl HE MOXKETE «IIOCMOTPETh Yepe3 IIeU0»
I'masa 3. Ynanenka — 1o He OOHYyC, a cpefia

YACT®G II. JEJIETMPOBAHUE: MHCTPYKLMA 110 ITPUMEHEHUIO
I'naBa 4. IlocraHoBKka 3a7ay 1o NpyUHUMNY «YeTbIpex 371eMEeHTOB»

I'naBa 5. IluceMeHHas KynpTypa Kak (pyHIaMeHT

I'naBa 6. Touku KOHTpOJISA: HE CIEKKA, & PUTM
YACTD III. ”HCTPYMEHTbBI IU®POBOI'O ITPUCYTCTBUA
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I'naBa 7. DkocucreMa ygajleHHOTO PyKOBOJUTENS

I'naBa 8. Buneo-BcTpeun: Kak ynpasisiTh BHUMaHUEM

I'naBa 9. AcuHxpoHHasi KOMMYHHKAIMsI — Balll TJIABHBIN pecypc
YACTD IV. JIIOIU U KVJIbTYPA

I'masa 10. One-on-One: Kak He CKaTUTHCS B «Kak gesa?»

I'masa 11. [loBepue 6e3 0(pMCHOTO OOIICHHS

I'masa 12. ['uOpuaHBIA pekuM — camast CJIOKHAsT MOJEITb

YACTD V. JEJIETMPOBAHUME KJIMEHTOB N BU3HEC-ITPOLIECCOB
I'maBa 13. KiineHt — He Balll, KJINEHT — KOMITAHUHU

I'naBa 14. Matpuna ienerupoBaHus JJisl yIaJleHHOM KOMaH bl
YACTD VI. KPU3UCBI U OIINBEKN

I'naBa 15. [1aTb CMEpPTHBIX IPEXOB YAAJIEHHOIO PyKOBOAUTES
I'naBa 16. Yto nenath, eciau COTPYIHUK «BbINA»

3AKJIFOYEHHE.

I[MPUJIOKEHU A

[Mpunoxenue 1. [laGmoH MOCTAaHOBKY 331241

[Mpunoxenue 2. [1laGnoH mpoToKona BCTpeun

[Tpunoxenue 3. Ckpunt one-on-one (20/40)

[Tpunoxenue 4. Tect «['OTOBBI JIK BBl K YAAJICHHOMY YIIPABJIEHUIO 7»
[Mpunoxenue 5. bubmorpadus u pekoMeHIyeMble UCTOYHUKU



H. KymmkoB. «Pabota ¢ coTpynHukaMu Ha ynajaeHKe»

YACTD 1. PNJIOCOPUA
VIIPABJIEHU A HA PACCTOAHUUN

I'naBa 1. Yro 3nauyut «IIpuanmn
HYJI€BOM TePNUMOCTH» B YIPaBJeHUU

B odwuce Bb mo3Bonsun cebe MHOroe. Bbl Teprienu omo3maHus Ha 5 MUHYT, TIOTOMY YTO
«1poOkm». Teprenu OONTOBHIO Y Kysiepa 1o 20 MUHYT, TIOTOMY YTO «KOMaH/1000pa3oBaHue». Tep-
TIeJTU TIEPEKyPbl, IOTOMY UTO «KYPSIT ke Bce». Teprenu rpoMKue TMUHbIE 3BOHKU, 00Cy)aeHue PyT-
6ora, roegaHue MUIIBI HA paboueM MecTe.

Ha ynanenke 3tu ke «Meloun» MPEBPaIIAIOTCS B Yachl MOTEPSAHHONW CUHXPOHHOCTU. I1gTh
MUHYT OIO3/IaHK I Ha CO3BOH B oprice — focaja. [1aTe MUHYT OMo3jaHu sl HAa CO3BOH, KOT/IA Y COTPY/-
HUKa YeThIpe CO3BOHA MOIPsIIl, — CIOBUT Bcero ero rpacduka Ha 20 muHyT. U ecnm takoe ciyyaercst
TPUKbI B HEJEITIO, Bbl TEPSIETE OIMH Yac YMCTOTO BPEMEHM YesloBeKa. YMHOXbTe Ha 10 yenoBek —
10 gacoB B Henenmo. 40 yacoB B Mecsil. Llenas pabouast Hepiesist OHOW KOMaH/IbI.

HyneBas TepnMmocTh Ha pacCTOSTHUM — 3TO HE KECTOKOCTb. JTO MareMaTHka. B oduce Bbl
MOTIJIH TIO3BOJIUTh Ce0e «UeIOBEYEeCKUi (haKTOp», MOTOMY YTO OH KOMITEHCHPOBAJICS BalluM (hU3u-
YECKUM MPUCYTCTBUEM. Bbl BUJENN, UTO COTPYIHUK 3aJepKajcs Ha oOelie, HO MOTOM 3acUAeNCs O
20:00. bananc cxonwicsi. Ha ynanenke Bbl He BUIUTE 3TOT OanaHc. Bel BuanTE TONMBKO MpoBaibl. U
Ka’K/Iblil IPOBAJl — 3TO YepHasi IbIpa, B KOTOPYIO IPOBAIMBAETCS JOBEPUE.

B HEADS Consulting Ml mpoBesin pacuet B 2022 rogy. Msl 3aMepui Bpems, KOTOPO€E Teps-
eTCsl U3-3a «MEeJIKUX» HapyIIeHUH ylaneHHON TUCIUTUINHBL:

[epeHoc CO3BOHOB Oe3 yBaKUTEIBHON MPUUYMHBI — 15 MUHYT Ha 4eJoBeKa B JICHb.

OTcyTCcTBYE NMCBMEHHBIX UTOTOB BCTpeur — 30 MUHYT Ha BOCCTAaHOBJIEHHE KOHTEKCTA.

PazmpiTas noctaHoBKa 3a/1a4l — B CpeTHEM 2 yaca MepeesiKi Ha KaKAyIo 3-10 3a1a4y.

«51 He moHsT» 6e3 nepecnpaliMBaHus — 4 yaca Ha COrIacOBaHUE WCTIPaBJICHU.

Hror: B Mmecsan komanaa u3 10 yenoBek Tepsiia 47 4acoB YMCTOM padOThl U3-32 TOTO, YTO MbI
«TepHeyn» HEesICHOCTb.

MpbI BBeJiM IPaBHJIO: [IEPBOE HApYLLEHUe — NpenynpexieHue. Bropoe — nHauBuayanpsHoe
oOcyxzieHre Ha one-on-one. Tperbe — BOMpPOC O COOTBETCTBUM AOKHOCTU. U uepe3 Tpu mecsia
NOTEPU COKPATUIIUCh A0 12 yacoB B Mecs1l. Mbl He yBOJIMIIM HUKOTO. MBI TPOCTO NepeCTaay TePHETh.

PasHuiia Mex 1y Hy/neBOi TEPIUMOCTBIO M JKECTOKOCTBIO — B TOM, I[I€ 3aKaHUMBAIOTCS ITPaBUIIa
Y HauuHaetcs npoussoi. [IpaBuiia Mbl MUILEM 0 TOroO, Kak CIy4usics KOcsK. Mbl X myOnukyem,
00cyX/1aeM ¢ KOMaHJIOM, BIIMBAaeM B OHOOPIHHT. ZKecTOKOCTh — 3TO KOTj/ia Bbl HAKa3bIBaeTe 3a TO, O
yeM He npeaynpesxkjaand. HyneBas TepnumMocTs — 3TO KOIjia Bbl PeyIpeluiv, U BCEe 3HAIOT: €CIIH
KpacHas JIaMIIOUKa 3aropesiach, s JOJUKeH HakaTb Ha TOPMO3.

BoTt Hamu nATH NPUHIMIIOB YIIPABJIEHHUS HA PACCTOSIHUH:
IlepBoe: 3anaya He OCTaBJIEHA, [TOKA HE 3amKcada. Mbl 3a11pelaeM yCTHBIE JOTOBOPEHHOCTH.
Ecnu BbI ckazanu Ha co3BoHe: «Clenail 3T0», — HO He MPUCIIAIM TEeKCT B YarT, 3a/1aya He CyLLEeCTBYeT.
CoTpyoHMK MMeEET ITpaBo HE JesaTh €€ J0 MOTy4YEeHUs1 NMCbMEHHOIO NMOATBEPKACHUA. DTO 3BYUUT
’KECTKO, HO 3aTO Yepe3 MECHL] HUKTO He TOBOPUT «sI HE CIIBIIIA».
Bropoe: neanaitH — 310 BpeMs ciauu, a He BpeMs Havasa. Eciiu Bbl cKa3ayiu «J10 MATHULIBD»,
3T0 3Ha4UT «B NATHULYY B 10:00 y MeHs Ha cTose (B BUPTYaJIbHOU MAIIKe) JIEKUT rOTOBBIN (paii». He
9
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«B MATHULLY sl HAYHY Jies1aTh». Mbl (pUKCHpYyeM JIe[UIaiiH C TOYHOCTBIO 10 MUHYTBI X 4ACOBOT'O TOsCA.
ITpocpouka Ha 15 MuHyT — yX)e HapyuieHue. He noromy, 4to mMbl 3BepH, a MOTOMY 4TO 3a 3TU 15
MUHYT MOKET HA4aThCsl CO3BOH C KJIMEHTOM, HA KOTOPOM (DaiijT HyKeH.

Tperbe: Momuanne — He cornacue. B oduce Bbl KMBHYIM — ¥ Bac MoHsUM. Ha ynanenke
€CJIM COTPYJHMK He OTBETHJI Ha Balll BOMPOC B YaTe B TeueHue 4 4acoB (padodyero BpeMeHH), 3TO He
3HAUUT, YTO OH padOTaeT. DTO 3HAUMUT, YTO OH BbINa. Mbl TpebGyeM MapKHUpPOBKH B KaJeHIape: eCIIu
y Bac BCTpeya, CO3BOH WJIM BBl YIILUIM 10 JIMYHBIM JieJlaM — TOCTaBbTe cTatyc. Ecm cratyca Her, a
Bbl HE OTBEYAETE — ITO ABTOMATUUYECKUI1 KPacHbIH (piiar.

YeTBepToe: oTyeT — 3TO He padoTa. MBI 3arperiaemM TpeOoBaTh MPOMEKYTOUHBIE OTUYETHI
yarie, yeM pa3 B JIeHb. ECJIi BBl TPOCUTE OTUET KaX/able 2 yaca, Bbl KpajieTe y COTPYIHUKA BpeMs Ha
camy padoty. Ho Mbl TpeOyem OfiMH eKeHeBHBIN CTEeHAAM-TalIKeCT: TPU MyHKTa — YTO C/EJIAHO,
YTO B Mpoliecce, Kakue 0nokepsl. Tpu crpouku. He Gosbiire.

IIaToe: HeratuB Oe3 KOHCTPYKTUBA — TOKCHYHOCTh. Ha ynaneHKe SMOLMHU CUUTHIBAIOTCS
xyxe. [llyTka MoxeT ObITh BOCIIPUHSATA KaK ockopOseHre. Kputuka 6e3 mpeaokeHuss — Kak arpec-
cusi. Mbl BBeJIM TIPAaBUJIO: €CJIM BBl KPUTHKYETE, BBl 00s13aHBI MPEJIOKUTD perieHue. He npenioxun
— CUMTAH, YTO HE cKazall.

OTU NATh NPUHLMUIIOB COKPATHIM KOJIMYECTBO KOH(IMKTOB B HaiieM yare Ha 70% 3a nBa
Mecsina. He moToMy, 4To MBI 3aIpeTHIIM JIIOASIM YyBCTBOBATh. A TIOTOMY YTO MBI 1A UM SI3BIK, Ha
KOTOPOM MOKHO FOBOPUTH 0€3 NCKaKEHHI.

[epBblii yripaBieHUECKHIA 3aKOH YJAJICHKH 3BYyUHT TaK: SICHOCTh Ba:kHee 1o00poThl. [loOopoTta
0e3 SICHOCTH — 3TO KOorja Bbl roBopute: «Crenaii, Kak cuuTaelib Hy)KHbIM». 11 cCOTpyaHUK nemnaer.
A nortom Bbl roBopure: «Her, s umen B Buay npyroe». M on paccrpauBaercs. OH NOTpaTui BpeMs.
OH cuMTas, 4To MPOSIBUJI UHUIIMATHUBY. A Bbl CYHUTAETE, UTO OH HEJOIyMaJ.

SlcHOCTh — 3TO KOTrJa BB TOBOpUTE: «Sl X04y, YTOOBI THI caieIal A, IOTOMY UYTO KJIMEHT JKAET
b. Ecnu 1o cienaenis B — 310 TOXE MpUBETCTBYETCs, HO CHauaa caenaid A». U coTpynHuk nenaer
A. U BbI cyactiuibl. U OH cuacmius.

HyJsieBasi TepnmuMoCTb — 3TO HE PO HaKa3aHUsL. DTO PO TO, YTOOBI HUKTO HE TPATHII CBOIO
KM3Hb Ha JOraAKku. Bbl iaTuTe cOTpygHMKaM 3a pe3ysbTaT, a He 3a yraJplBaHUE BallluX MBICIIEH.
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H. KynukoB. «PaboTa ¢ coTpyIHUKaMU Ha yIaJIeHKEe»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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