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Yek-JUCT CUCTEMHOUN COOPKU 3aJ]a4 ¥ MPOEKTOB: MPOUIUTE JEBATH 11aroB
camocTosTebHO, ¢ MM 1o roroBoMy poMIITY U3 KHUTH WK ¢ KomaHaou. Hanaure
TOYKHM POCTa U MOArOTOBBTE PELICHUE 10 CEPbE3HBIX BIOKEHUN. «CUCTEMHBIE
KPYyr'v» NIOMOTAIOT CBA3aTh KEJIAeMblid PE3YJIbTAT, CETOJHAIHIE BO3MOXHOCTH U
KOHKpETHBbIEe IeficTBUsI. Bbl yTouHuTe TpeOoBaHUs, yITETe 3HAUMMbIe BHYTPEHHUE
Y BHEIITHUE YCJIOBUS, OOHAPYKUTE CKPHIThIE PECypChl U y3Kue Mecta. IHCTpyMeHThI
TPU3 noackaxyT, Kak UCKaTh HEOUYEBUJIHBIE PEIIEHHUs] U TIOTy4aTh OOJIbIIIE TOJIb3bI
OT TOT'0, YTO YK€ ecTh. [leJIoBbie TPUMEPHI TIOMOTYT Pa300paThCsl B TPUUUHAX
3aJiepKeK, TOBTOPHOM PadOTHI U JIUIIIHUX corylacoBaHUU. OTaebHbIN (POKyC —
JeJIETUPOBAHKE: KAK IOTOBOPUTHCS O PE3YJIbTATE, PACIIPEEATh OTBETCTBEHHOCTD
Y BBICTPOUTH MOHSATHBIN MOTOK padOTHl OT MIEPBOTo AEUCTBUS 10 puéMKu. B

uTore y Bac OyJIeT 3aloJHEHHbIN YEeK-JICT CBOeW 3a7auu: TpeOOBaHUsI, pECYPChI,
BApUAHTHI PEIICHMI, BOMPOCH! [/l yTOYHEHHUsI U MepBbld 1iar. KHura npurogurcst
PYKOBOIUTENSAM, PEANPUHAMATEIISIM M BCEM, KTO MPEBPAILIAET 3aMBbICIIbI B
pe3yJIbTar.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

JIapuca MopkoBKHHA
Cucremnsble kpyru. CucreMHas
cOOpKa 3a/1a4 U IPOEKTOB

OT aBTOpa

Hoporue apy3bs, KOJUIeru, NpuBeTCTBYIO Bac!

«Ham Hy)HO ycninuth pekiamy». «[lopa HaHATH elE€ OfHOro 4esnoBeka». «JlaBaiite aBTO-
MaTU3UpyeM». 3a TAaKUMU MPENJIOKEHUAMU CTOAT peaIbHBIE 3aTPYIHEHU: NIPOJAKH, NIEPErpy3Ka,
3aJepKKH, KauecTBO. BmecTe ¢ onrcaHueM cuTyaluy B pa3roBop cpa3y BXOAUT FOTOBbIN COco0 Aei-
cTBUS. BHUMaHue nepekioyaeTcs Ha CaiT, Mo00p COTPYJHUKA WU MOKYTIKY [TPOTrPaMMBbl.

Moii nozixo HAYMHAETCS YyTh paHbllle — C Ha3HAUYEHMs 9TOW padboThl. PekyiamMa fomkHa mpu-
BECTH NOIXOASAIIMX KJI1eHTOB. HOBBII COTPYAHMK — BBINOJIHUTD ONpeeIEHHbIe (PyHKIMU. ABTOMa-
TH3alUsl — MOAEpXkKaTh MoNe3HbIH Mporecc. Koraa Mpl Ha3biBaeM HYXKHBIN pe3ysibTar, HOSABISETCS
BO3MOXHOCTb YBUJETh U IPyTHE IIyTH K HEMY.

JaBaiite 3HaKoMuUTbCS. MeHs 30ByT Jlapuca MOpKOBKMHA, s1 apXUTEKTOp OU3HEC-CUCTEM U
yIIpaBJIEHUECKUX pelieHuil. Mosi paboTa cBsi3aHa ¢ CUCTEMHBIM ITPOEKTHPOBAaHUEM — MOJEIUPOBa-
HUEM CJIOKHBIX 3ajay, MMPOLIECCOB U B3aUMOJEWCTBUI U MOMCKOM DEIIEHUH IS UX JaJbHEHIIero
Pa3BUTHS.

B 37001 KHMTE 51 AEMIOCh ONBITOM U MHCTPYMEHTaMH, KOTOPHIMH TOJB3YIOCh B TAKOW padoTe.
«CucremMHble Kpyru» — CHocod mNpeaBapuTeJbHOIl COOPKH 3a7auyd, NMPOEKTa mepes
cepbEé3HBIME BJIOKEHUSIMHU. TpH Kpyra 1 IeBSTh I1IaroB MOMOTAIOT CBA3aTh OY/IyIIyI0 OJIb3Y, CEro-
IHSIIHUE BOSMOXHOCTH 1 ONvKaiiiee neficTere. B Hauae KHUrH Bac K IET KOPOTKHUN YEK-JIUCT: TIO
HEMY MOXHO YBHJETb, UTO YK€ YUTEHO U KaKOW BOMPOC ceiyac 0COOEHHO BakKeH.

OcoGeHHast TOTPeOHOCTH B TaKOi COOpKe MposiBiIsieTcss B Komanae. OMH YeloBeK 3HaeT K-
eHTa, JPYroil MOHUMAaeT UCTIOJIHEHUE, TPETHI BUAUT OlofkeT. PyKoBOIUTE b IPEACTaBIISET CIIELyI0-
IIM# 3Tarl, CIELHAINCT — eXKeJHEBHbIE OAPOOHOCTU. Y KaXA0r0 CBOSI MOJIENIb IIPOUCXOSAIIIETO: YTO
CUMTaTh PE3yJIbTATOM, KaKUe YCJIOBHS CYLIECTBEHHbI, KAKOW PECypC MOMOXKET.

W3 coBMECTHOTO paccMOTpeHH s 3TUX Moziesiel Beipocan «CucteMHble Kpyru». CHavasla ydact-
HUKH PacKpbIBAlOT COOCTBEHHOE IOHUMaHUeE. 3aTeM Mbl COMOCTABIIsIEM OXKUAAHUS, CBEJEHUA U BO3-
MoxHOCTH. OO1m1ast 3a1KCh MO3BOJISIET YBUIETh COBIA/ICHUS U PACXOXKICHH S, CBSA3ATh BKJIA/ KXI0TO
C pe3yJbTaTOM U HOATOTOBUTh COBMECTHOE JIEWCTBUE.

3a JOCTYNHBIM MapLIpyTOM CTOMT IpodeccuoHaibHass ocHoBa — TPU3, Teopus pemenus
n300peTaTebCKuX 3a/1a4, aJanTupoBaHHas 111 OusHeca. Pabota ¢ pyHKIMEH, uieaabHbIM pe3yiib-
TAaTOM, pecypcamMu U MPOTUBOPEYMIMHU MIOMOTAET UCKAaTh CHJIBHBIA XOJ], HECTAH/IAPTHOE peLIeHHeE.

I'naBHas nosp3a 3101 KHUTM — BO3MOXKHOCTh CHa4YaJia IPOBEPHUTH CYLIEeCTBEHHbIE YCJIO0-
BHS 3a/1a4H, a 3aTeM BbIOHPATh, KyJla BKJIAJAbIBATh BpeMsl, IeHbI'H H YCHJusi. Bbl cMoxkere
TMIO/ITOTOBUTD MOPYYEHHE, IEPECMOTPETh 3aMBbICEN IPOEKTa WM NMPUATH HA KOMaHJHYIO BCTpeuy C
COOCTBEHHOM cofep:KaTeIbHON KapToil.
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I'naBa 1. Kak padoraTh ¢ KHUTOIi:
TPH Kpyra u JeBsITb BOIIPOCOB

Bribepute 3amady, Mo KOTOPO MPEICTOMT MPHUHSATH PEIIeHUe: 3alyCK MPOeKTa, N3MEHEHUe
NPOAYKTa, MOpyYeHNe WM COOCTBEHHBIN KapbepHbI Imar. Psaaom 3anmuimmre crocod, KOTOPBIH yike
paccmarpuBaiu. Harpumep: «XoTHM yBeJIMUUTh MPOJa)H, coOUpaeMcsi OOHOBUTh CalT». DTU JBe
3aIMCH ITOMOT'YT YBUJIETb, KaK MEHSETCS IIOCTAHOBKA.

Jlnst GombIOro MmpoekTa onpeAenuTe ONMvKalIvid 1eJocTHHN 3Tar. [loaroroBka muiora,
pelIeHre O 3alycKe U MacluTaOupoBaHUe MPeAbABISAIOT pasHble TpeboBaHus. Kapra pomkHa non-
AepKUBATh UIMEHHO TOT BHIOOP, KOTOPBIN CTOMT IIepei BAMH ceidac.
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IlepBblii MAPIIPYT: ObICTPaAsA cUCTEMHAasi COOPKa

[epeiinuTe K OQHOCTPAHUYHOMY YEK-JIMCTY B cieayoiel rase. [Ipounrtaiite neBaTh BOMpPO-
COB M PSIZIOM C KQXAbIM OTMETHTE COCTOSIHUE 3alMCH: « YUTEHO», « YTOUHUTh» WK «CoOparb». s
MIEpBOr0 MapIIpyTa JOCTAaTOYHO KOPOTKOTO OTBETA M €r0 OCHOBAaHWS — JIOKYMEHTa, HaOJoIeH s,
JIOTOBOPEHHOCTHU WJIM SIBHO OOO3HAUYEHHOTO MPEATOI0KEHHS.

[Mocre yek-ymucra BeIOEpUTE OMMKAKIITYIO 00JIACTh POCTa M KOHKPETHBIN CJIeyIoNviA mar. MHo-
Ila UM CTaHeT M3MEHEHHEe peIleHHs], MHOIJIAa — PasroBOp C IMoJydaresieM WM MpOBepKa Cyllle-
crBeHHOro ycinoBus. IlepBblii MapmIpyT JaéT nNpeaBapuTeIbHYI0 KApTy, KOTOPYIO y:Ke MOKHO
HCIOJL30BaTh B padore.
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Bropoii MapmpyT: pacKpbITh CMbICJ U HAUTH JIPYTOH X011

I'maBel 00 OCHOBax CHCTEMHOH COOPKM IOMOTYT IMOHSTH Ha3HAUGHUE, ciiefl, HaJCUCTEMY U
padory TPU3. 3atem Kaxaplii U3 AEBATH 1IaroB pacKphIBAeTCs OTAENBHO: 3a4eM HYXEH BOIPOC,
KAKOH OTBET MNOJIE3€H, YTO CUMTAETCS YYTEHHBIM M KaK 3TO BBIISIUT HAa IPUMEPE TPEHUHIOBOTO
areHTcTBa. Kask/iplii 1mar pacKpbIBaeTCsl 4Yepe3 HECKOJIbKO COJePKaTeIbHBIX BOIIPOCOB.

BosBparaiitech k cBO€i KapTe TOJIBKO TaM, IJie MOSBJISAETCS HOBbIM cMbIC. B npuioxenun 1
MOXHO BbIOpaTh nHCTpyMeHT TPU3 1151 Kok peTHOro 3arpynHenust. [Ipunoxenue 2 conepxut NU-
HABUTaToOp, KOTOPBIN NOMOTaeT pacCMOTPETh 3ajady B JUAJIOre U cOOpaTh YeK-JHUCT ONMMKanIero
pocra.
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Kak Hauath padoTy ¢ KHUTOM

Bospmute omHy 33124y, KOTOPYIO COOMpAETECh BBHITIONHUTD, TlepeaaTh, OOCYIUTh WA Pa3BU-
BaTh. 3anuiuTe e€ TaK, kak popmynupyere ceituac. [Togoinyt padbodee nmopydeHue, KOMMepUECKoe
MpeJIokKEeHNe, MEPOIIPHSATHE, JIMIHAS 1IeJTb VUK OJvKaiiiee pelieHre 1o IPOeKTy.

Pesynbratom craner «Yek-smcr cucremMHoil coopku. IlpensapuresbHas cOopka mo
JIeBSATH maram». B HEM coxpaHaTcs TpeOoBaHUs, (PaKThI, PECYPChl, BADHAHTHI U YCJIOBUS TIEPBOTO
JEUCTBUSI.

CamocTosiTeJbHO: cOOpPaTh COOCTBEHHYIO MO3UIUIO

Yuraiite ¢ BHIOpaHHOW 3aa4el niepe/] ria3aMu U JIOTIOJHSINATE CBOIO 3armuch. OTMevaiite, 4to
M3BECTHO U3 JOKYMEHTOB U HAOMIOAEHUH, a YTO MPEICTOUT BBISICHUTS. [IJ1s1 MOpy4YeHus pe3yibTaToM
MOKET CTaTh sicHast (JOPMYJIMPOBKA, pAHHUI YEPHOBUK WJIM TOUHBIN BOIPOC MOCTAHOBIIUKY.

[NonpoOHast MHCTPYKIMS HAXOMUTCS B IJ1aBe 6.

C M: npoiiTu NpeBapUTEeJbHYI0O COOPKY B IHAJIOTe

3arpys3ute KHATY C TIPHIOKEHUsIMU B CEPBUC, KOTOPBIN padoTtaeTr ¢ gokymeHTamu. Mcnosnb-
3ylTe AOIyCTUMbIe 00e3IMUeHHbIE CBe/leHns. Haunute co ctapToBOro coooieHus:

A 3azpyzuna knuey Jlapucet Mopkoskunoii «Cucmemtule kpyeu». Xouy pazoopams caeoyouiyio
3a0auy uau npoekm: [enuwiume 3aoauy uau npoekm]. 3adasaii MHe O 0OHOMY 80NPOCY.

OCHOBHOI IIPOMNT — WHCTPYKIMS MOJEIM — HAXOAWUTCS B npuioxeHuu 2. Hasurarop
MIOMOXET YTOYHUTH (POPMYJIUPOBKY, 3aMETUTh BEPOSATHO IPOITYLIEHHYIO CBSI3b, HAWTH HallpasJie-
HHE PEeCypCHOro MoucKa U codparbh oTBeTHl. [Ipy 3aTpyaHEeHMH NOMpocUTe OOBSICHEHHWE Ha CBOEM
npuMepe. OTKPBITHIA BOIIPOC TOKE CTAHOBUTCS MOJIE3HBIM PE3YJIbTATOM, KOI/a MOHATHO, KOMY €r0O
3a1aTh.

C xomaH/10¥i: COeJUHUTH Pa3Hble KAPTHHLI B 0011lee pelieHne

B komaHHO# paboTe y KaXJOro yyacTHUKa CBOsI KapTHHa 3aaa4d. OuH Jiydile BUJUT Tpe-
OOBaHUs KJIMEHTA, JPYrol — OrpaHUuYEeHuUs IIPoLecca, TPETH — Pecypchbl, SKOHOMUKY WA PUCKH.
ITosToMy noIe3HO CHavasia JaTh KakI0My BO3MOKHOCTb CAMOCTOSITESIbHO TPOUTH YEeK-JIUCT U 3a(pUK-
CHpOBaTh CBOE MOHMMAaHUe: KaKUM JIOJKEH OBITh Pe3yJIbTaT, YTO MPOUCXOIUT ceiuac U YTo MoTpe-
Oyercs U1 nepexoza.

Takoll MHIUBHUIYaJIbHBII 3TAIl IOMOTaeT COXPAHUTh Pa3Hble TOUKU 3pEHUs JO TOro, Kak Hau-
HETCA olIee oOcyxaeHre. Yek-TMCcT 3a1a€T eAMHBIA A3bIK U MO3BOJISET CPABHUBATH OTBETHI 110
OJIHUM M TEM e BOIPOCAM: IJIe YYACTHUKM BUIAT CUTYALMIO OAMHAKOBO, II€ pacXOAATCS U KaKue
Ba)XKHBIE CBSI3U 3aMETUJI TOJIBKO KTO-TO OJIMH.

Ilocne 3TOoro KomaHaa NepexomuT K COBMECTHOU cOopke. OOCyxaeHHe MOXHO IPOBECTH
TMIOCJIE/IOBATEIBHO 10 TPEM Kpyram: coopaTh ollee NpeacTaBlIeHue 0 TpeOyeMOM pe3yJibTare, COIo-
CTaBUTb €T0 C TEKYLLIEH peabHOCThIO U JOTOBOPHUTHCS O crioco0e nepexosaa. B pesynabrare oTaesbHbie
KapTUHbI COETUHAIOTCS B OOILMIT KOHTEKCT, HA OCHOBAaHUM KOTOPOTO YK€ MOXKHO IPUHUMATh pellie-
HUS, pacipesiesiATh OTBETCTBEHHOCTh U IEHCTBOBATb.

[MpakThKa MOKa3bIBaeT, YTO TaKue OOCYX/SHHs JIydllle MPOBOOUTH C (pacunmtaropom. daxke
NpY HAIMYUKM YEK-JIMCTa KOMaHJe OBIBAET CI0KHO CAMOCTOSITENIBHO PACKPHITh OCHOBAHHS pas-
HBIX MO3ULIMH, ylepXkaTb IpeJMeT pa3roBopa U MPUITH K COIJIACOBAaHHOMY peuieHHio. Pacuimra-
TOP IOMOT'aeT BBICTPOUTh KOMMYHHUKALIMIO, IPOBECTH KOMaHAy 4epes3 JIOTUKY CUCTEMHON COOPKH U
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JIL. MODKOB}\'HHH. «CucremHble Kpyru. CucremHas C()O]’)}\'il 3a/1a4 U IIPOCKTOB»

3a(pUKCUPOBATH JOTOBOPEHHOCTU. A 3HaHME MHCTpyMeHTOB TPU3 no3Bosnser eMmy JONOIHUTENBHO
paboTaTh C MPOTUBOPEUHSAMHU, PeCypcaMu 1 (PyHKIMSIMU M TOMOTaTh KOMaH/e HaXOAUTh HEOUEBH/I-
HbIE BAPUAHTHI PELICHHUS.
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I'naBHBIE HaeN KHUTH

JIro0y padouyro 3aauy MOKHO paccCMOTPeTh KaK cucTeMy. Mbl CBSI3bIBAEM HYKHBIH
pe3yJIbTaT, JIOJEH, AENCTBUS, MaTepualibl U ycloBUs. Mojiesib CUCTEMBI TIOKA3bIBAET, 32 CUET YEro
JOJIKHO MOSIBUTHCS TOJIE3HOE 1IEJIOE.

Mpb1 1oropapuBaeMcsi yepe3 mMozean. YenoBek IeiCTByeT U3 COOCTBEHHOTO MOHMMAaHUS
cutyaiuu. OO1as 3aMmch JenaeT 3T0 MOHUMaHMe BUAMMBIM U TIO3BOJISIET COMOCTABUTH €r0 C MO3H-
LUSAMH JPYTUX YYaCTHUKOB.

Ha3znaueHue packpbiBaeT CMBICJ pe3yJibTaTa, a cJiel — ero npoaoskeHue. BaxHo
BUJIETD, YTO MOJyYaTesb CMOXKET CHesIaTh Onaroapsi Hale paboTe U 4TO COXPAHUTCS B CIIELYIONINX
CUTYaISIX.

Hapacucrema npeabsiBiisieT Tpe00OBaHU U Ja€T BO3MOKHOCTH. bosee KpyrnHas aesresib-
HOCTb TOMOTaeT ONpeIeSIUTh HYKHBII BKJIaa M OOHAPYKUTD JIIOZIEH, CBE/IEHNUs], TIPOLIECCHl M CBSI3H,
KOTOPBIE 3TOT BKJIaJ, MOAJIEPKAaT.

byaymee 3agaét HanpaBiaeHne noucka. CHavyaja ornuchbiBaeM HYKHYIO I0JIb3y — TOUKY b.
WneanpHbiil KOHeUHbIH pe3ynbrar u3 TPU3 momoraeT pacmmputs BEIOOP cOCOOO0B, a TpeOOBaHUS
OnrKaiiero srana AesaloT MOUCK MPEeAMETHBIM.

bamwkaiimasi 06JacTh pocTa NPosABJIsAETCS Yepe3 KOHKPeTHOe pacxo:kaeHne. Touku
b u A paccmarpuBaiorcs 1o oquHakoBbIM napamerpaM. HexenarenpHblid 3(peKT MoKa3piBaeT, 4To
MeIIaeT HY)KHOW MOJIb3€; PECYPChl U aHAJIM3 MEXaHU3Ma ITIOMOTaloT HallTh MECTO U3MEHEHUSI.

HejerupoBanue TpedyeT cOOpaHHOro KoHTekcTa. HasHaueHue, KpuTepuu, OCTYIIHBIE
pecypchbl, OJTHOMOYHSI, MOJTydaresib U 0OpaTHasi CBSI3b COEAMHSIOT MOPYYEHHS B IMOTOK CO3/IAHUS
LIEHHOCTH.

Bex U — 3T0 Bek cuCcTEeMHOro MbIlIeHNs1. B 310i1 (ppase 11t MeHs 3aKJIioueHa mpak-
TUYECKasl MbICTIb: LIe/IY, (PYHKLIMU, OCHOBAHUS, KPUTEPUU U TIEpelaud HYXKHO OIUCATh JOCTATOYHO
SICHO, YTOOBI YEJIOBEK M TEXHMUYECKOE CPEICTBO MOIIUA paboTaTh ¢ OOIIMM KOHTEKCTOM.
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KapTra Tpéx cucTeMHBIX KPYTroB

Kpyr 1. Tpedyemoe 6yaymee — b.

[Ilar 1 — Ha3HaueHue, pe3ysbTaT v CIel.

[Har 2 — nonyyaTenu u napameTpsbl.

[ar 3 — HesxenarenbHble 3(PEKTHI, KOTOPBIE BUIHBI IIPU COMOCTABIEHUH HYKHOTO pe3yJibTara
C U3BECTHOM CUTYalIUEH.

Kpyr 2. Cerogasamuss peajbHOCTh — A.

[ar 4 — ¢akThl U pecypchl.

[Har 5 — mexaHu3M U IPOTUBOPEYHE.

[Iar 6 — runoTessl Apyroro crocoda JeHCTBUSI.

Kpyr 3. Ilepexox ot A k b.

Iar 7 — npuopwurer.

[Mar 8 — ¢pyHKIMK 1 HOCUTEIH.

[ar 9 — nepBblii TECT.

Kapra orpaxaer 1ocTymnHble CBeleHUsI. 3HAYMMBbIE IPUUYKMHBI, PACYETHI, 0053aTeILCTBA YUaCT-
HUKOB M TIPUTOHOCTb TEXHOJIOTUH TTOTyYal0T COOCTBEHHBIE TPOBEPKHU. YBEPEHHOCTh PACTET BMECTe
C SICHOCTBIO OCHOBAHUM U pe3ysIbTaTaMu JICHCTBUIL.

KiroueBbie Mbicju riaaBbl. [lepBbiii MapiipyT nomoraet ObIcTpo coOparth 3agauy. Bropoit
PacKpbIBaeT OCHOBAHMSI BOIIPOCOB M MOUCK pelleHus. [eBATh 11aroB OCTaloTCsl OOIIMMHU JIsi CaMO-
crositesibHON padoThl, N-quanora u KOMaH/pl.

B Bameii cucremnoii coopke. Onpeaenure Onmkaiiiee pelieHue U JepKUTe ero B 1ol
BHUMaHUS [IPU 3aII0JTHEHUH YEK-JIUCTA.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

I'naBa 2. bbICTPBIN YEK-JHUCT: OT
NepBoil NPOBEPKH K 1€HCTBHIO

INepen Bamu stucT 11151 OHO#M 3aa4un. Ero MOjkHO pacriedataTs U AepKaTh PsIIOM C TPOEKTHBIMU
MaTtepuagaMu. B 37IeKTpOHHON KHUIe OH COXPAHEH Kak LieJIbHasl MJUTIOCTpALsT; COIEpKaHue Kax oM
CTPOKHU JlaJIbllIe PACKPbIBAETCS B OTIEIbHOM IT1aBe.

OTMeTKa MOJy4aeT CMbICJ Yepe3 KOPOTKUIH OTBET. «YUTEHO» 03HAYAeT, YTO CYIIeCTBEH-
HBII BOMPOC PACKPHIT U OCHOBAaHME HA3BaHO. «YTOYHHUTH» — OTBET €CTb, €0 OMOpPYy MPEACTOUT
npoBeputh. «CoOparh» — TpeOyeTcsi OMY4UTh CBEACHUS WM A0roBOpuThes. [lonpoOHble 3ammcn
MOKHO BECTH B OT/IEJIBHOM JIOKYMEHTE.
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JI. MopkoBkuHa. «CucremHsle Kpyra. CHcTeMHast cOOpKa 3a1ad M IIPOEKTOB»

Yek-nucr

CUCTEMHOM COOPKU

OOHA 3A0AHA - TPU CMCTEMHBIX KPYTA - AEBATH WATOB

3apava:

1

Tpebyemoe
Eynyuiee

OAHA 3A0AYA

3

Mepexop,
K AERCTBIIO

2

CerofHAHAn
peansHocTh

L TP CUCTEMHBIX KPyrA —

fara:

Bnmxanwee pewenue:

YuTEHO — OTEET WM OCHOBAHWME ECTb. ¥TOMHWMTL — OMOPY HYKHO NpoBepuTh, CoBpaTs — HyHbl CBEAEHWA MAK OrOBOPEHHOCTS,
Bepcui 0Bo3HavanTe Kak NpesnonoxeHns.

CucTteMHbii Kpyr 1. Tpebyemoe 6yayuiee — B

Y10 AOMKHO CTaTh BO3MOMKHbLIMT
YyreHo, kOrfa onpeaeneHsl peaynsTar, NonesxHoe AercTBMe
rioNy4aTens 1 XKenaeMoe NpoAoKeHe.

[lns Koro pesynsTar M No KakiM NPU3HAKaM OH NPHUrogeH?
V‘JTEHD, KOTAa Ha3BaHbl NOMY-aTeNu, CYLUECTBEHHBLIE KpUTEDHA
W MCTOUHWKI TReGoBarmiA.

YTO MELIAET NONYUUTL HYXKHBIR pe3ynsTaT?
YuTeHo, koraa A u b conocTasneHsl No ogHoMy NapameTpy;
BraHbl 3hdhexT 1 ero 3HaveHme.

CuctemHbil Kpyr 2. CerogHALIHAR peanbHOCTb — A

Kakue akTel H BO3IMOXKHOCTH yXKe ecTb?
Y4TEHO, KOTAR ¥ PECYPCa yKasaHel NONesHoe CBOHCTRO,
hYHKLMA M YCNoBKA A0CTYNA.

Y710 B ycTpoiicTBE paboTel CO3AAET 3aTpyAHEHNe?
Y\JTE‘HO, KOrga Bepca MexaHM3Ma WMeeT OCHOBaHWE,
CTONKHOBEHWE TPEBOBAHWA NOKA3aHO NO CUTYALIMA.

Kakum elw@ cnocoBomM MOKHO MONY4rTe pesynsTar?
V‘-GTGHU, KOrga BapMaHT CBA3aH C PecypCoM, F‘IDI’IbSOl:i,
COXpaHseMbIMK TPeBOBaHNSMK W NPOBEPKONA,

CucteMHbii Kpyr 3. Mepexog ot Ak B

11 HazHaveHwue,
: pesynbTar u cnep,
12 MonyuaTtenn
3 W napameTpsi
1.3 Hexenatenohsle
: atheKTb
21  @akTbl ¥ pecypchb!
232 Mexauuzm
A W NnpoTUBOpeune
2.3 [lunotesbl
3.1 MNpuoputer
32 DYHKUMM
i W HOCUTeNn
3.3 epeslii Tect

WUtor nepeoii c6opku

Kakoi BapuaHT CTOMT NPoOBEPWTL NepBbIM?
YyTteHo, korfa Belbop CBA3aH € rNaBHbIM 3dxperTom
M AOCTYNHOI NPOBEPKOHA UeNoCTHOro dparMeHTa.

Kak paBoTa poWAaéT Ao NpUHATOrS pesyneTata?
YUTEHOD, KOrAa ecTs MCNOAHUTENW, BXOAb!, NONHOMOYMS,
nepegayu, Nprémxka u obpaTtHas ceAsb.

Kakoe geicTeve gact OCHOBaHUA ANS CNERYIOWErD PeleHHA?
YuTeHo, Koraa NoaroToBNEHL! NPOBEPKa, OTBETCTBEHHDIA,
CPOK, OXUOAEMBIA BLIXO W CNEAYIOLLMIA BLIBOP.

Oniopa, KOTOPYIO COXPaHSIo:

KAKOW PE3Y/IbTAT JONXKEH CTATb BO3MOXHbBIM?

[ YuteHo OTeer / ocHosaHMe:
[ YrouHuTs

[J CobBpats

[ YuteHo Oteer / ocHoBaHWe:
O ¥YTouHWTE

[ Cofipats

[ YureHo Oreet / ocHosaHme:
[0 ¥Y7ounute

(] CoBpats

YTO ¥ HAC ECTb W YTO CO3[AET 3ATPYAHEHMWE?

O YureHo Oraet / ocHoBaHue:
[ ¥To4HUTE

[ Cobpate

0 YuteHo OreeT / ocHoBaHMe:
O YTouHnTe

[ CoBpate

[ Yytero Orser / ocHosamwe:
O ¥To4HWTL

[ Cofipats

KAK MEPEMTH K PE3YNBTATY?

[ Yuredo Oteer / ocHoBarMe:
O YtouHnTe

[ CoGpats

[ Yurero Orset / ocHoBaHwWe:
[ YTouHuTE

[ CoBpats

0 YureHo Otser / ocHosaHue:
[ ¥Y1ouHuTE

[J Cobpatb

Bnuxarwan obnacts pocra:

Mepeoe gencTene / KTO / cpok:
Mo ero pesyneTaTy CMOTY PeLUMTE:

CTaTyc NoKaseiBaeT COCTORKHME 3anucK. 3HaqeHue npoBena onpenenfeTca NOCNeAcTeMAMIA ANA BAUXANILErD DELUEHMS,
PeayneTaT TeCTa NORBUTCA NOCNE €r0 BLINONHEHMA,

OT 3A0AYN K PE3YNBTATY

OduocmpaHuquzﬁ YeK-AUCH CUCEMHOIL C50pl€lxt. Cmamyc noKaszwvleaenlt COCMosAHUue 3anucu,
3HAaueHue np06eﬂa onpe()eﬂﬁemc,q €20 eAusIHUeM Ha Oaudicatiuee peuterue.

Yek-JucT COXPAHACT OIOPBI, OTKPBITHIE BOIIPOCHI U CIICAYIOLICE HeﬁCTBHe. OIIHa 3HaYMMasa
3aBUCUMOCTb MOXKET OIIPEACTIUTDL BCIO zlaaneﬁmym pa60Ty.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

I'naBa 3. UckycCTBO BHAETh CHCTEMY:
HA3HA4YeHHe, pe3yJabTar U cJej]

Monem) A€J1a€T CBA3N BUANMBbIMH

CucreMoil B 3TOM KHUIe Mbl Ha3blBa€M CBSI3aHHbIC JIEMEHTHI U JEWCTBHS, KOTOPHIE BMECTe
CO3/IAI0T OIpeIeSIEHHBIN pe3ybTar. s paboyelt 3aqaum 3T0 MOTYT OBITh JOAM, TOKYMEHTBI, Cpeji-
CTBa, IPaBWJIa, PECYPChl U Nlepejauu Mexk1y HUMU. MoJesib MoKa3bIBaeT Ty YacTb YCTPOWUCTBA, KOTO-
past BaxkHa JU1sl BLIOPAaHHOTO pELIEHHUS.

Haunute ¢ npofoykeHust onepanyn: pacuér MOAJEepPKUBAET BHIOOP, MPEIOKEHNE BXOIUT B
NIeperoBOphl, MOpyUYeHHe 3almycKaeT paboTy APYroro 4esioBeKa. DTa CBA3b YTOUHSET COINECpKaHHUE
pe3yJbTaTa U JesiaeT 3aady rnpeaMeTHee.

I'panuity monenu onpenenser 3agava. s npe3eHTaluy J0CTaTOYHO MyTH OT 3ampoca HapT-
HEpa J10 pelieHns Ha Bcrpeue. bolee mmpokoe ycTpoiicTBO pacK pbIBaeTCsl IO Mepe MOSIBJICHUS CyILie-
CTBEHHBIX 3aBUCUMOCTEH.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

YeTbIpe YPOBHA OHOH PadOTHI

Ha3naueHme oTBeYaeT 3a CMBIC: Pajid KAKOro M3MEHEHHs CyllecTByeT padoTa. PyHKIusI
OIKMCBHIBAET JICUCTBUE, KOTOPOE OOECTIeUnBAET 3TO U3MeHeHue. Pe3yabrar — To, 4TO NosIBAsETCS U
MO:XeT OBITh TepeiaHo Wi paccMotpeHo. Cliel — MpoJoJKeHNe, KOTOpOoe pe3yJbTaT 3allycKaeT B
CJIEYIOLIUX CUTYalUSIX.

Ty pa3HMIly 51 OOBIYHO MOKA3bIBAI0 HA MpuMepe rpernoaasaress. [IpeacraBbre AByX yuuTe-
neit ogHoro npeamera. O0a MPOBOIAT 3aHATUS, OOBSACHAIOT MaTepyall, JAIOT 3aJaHUsA U ITPOBEPSIOT
otBeThl. Ha BUIMMOM (hOpMaJIbBHOM YPOBHE OCTAIOTCS BHITIOMTHEHHbIE paOOTHl M OLeHKH. PyHKIMN
MIOXOXKH, COfIEPKAaHKE IIPOrPAMMBI MOKET COBIAJATh.

Tenepp BCIOMHUTE, YTO OCTAJIOCh MOCJIE UX 3aHATUN. biiarogapss ofHOMY ITpenogaBaTeio Bbl
CTaJIM C UHTEPECOM UMTaTh, MPOOOBaTh, UCKaTh 0ObsCHeHUS. [IpeMeT mocTerneHHo BOMIEN B KPyT
BallIMX YBJICYEHUH, a AJIs1 KOro-To — B Oyayiyio rnpodeccuio. [lociae gpyroro riaBHbIM BOCIIOMU-
HAHUEM OKa3aJICsl COAHHBIA 9K3aMEH; [TPU BCTPEUE C MPEJMETOM T03XKE XOUeTCsl CKOpee NepelTu K
YeMy-TO Jpyromy.

OrieHKa NMOKa3bIBaeT OIVH U3 OMKaNINX 3a(pUKCMPOBAaHHBIX pe3ysibratoB. OCBOEHHOE AeHi-
CTBUE — €UIE OJVH Pe3YJIbTaT, KOTOPBIIl MOKHO YBUAETH B 3ajaue yueHuka. Ciiey pacKpbiBaeTcst
B TOM, UTO YeJIOBeK NPOJ0JIKAET JeJaTh Mocje 3aBepuieHnss 00y4eHusi: 3aJaéT BOIPOCH,
HPUMEHSET CIoco0, CAMOCTOSITEIHO BO3BPAIIIAeTCs K TeMe WM U30eraer e€.

Tak nposiBisieTcst cCTeMHbIN 3(PeKT — M3MeHeHre B 0osiee IIMPOKOW KU3HU U IeATEIbHO-
CTH 4esIoBeKa. B KHHre cJjieloM 1 Ha3bIBal COXPaHsIoIeecs NPoaoJKeHne 3Toro g gexra.
OH 1a€T BaKHBIN JOTIOIHUTEIBHBIN OPUEHTUD KauecTBa padoThl. Ha JanbHEnIyio TpaeKTOpHIO BIIH-
SII0T TAKJKE CEeMbsl, Cpefla, COOCTBEHHBIH BHIOOP U MOCIIEAYIONIHI OIBIT YUeHUKA; HAOMIO/IeHue 3a CJie-
JIOM TIOMOTaeT PacCMOTPEThb BKJIAJ OOyUYEHHs B 3TOH CBSI3KE.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

Moruabinuk OpeHga niam amoéaccagop

B OusHece Ta ke pa3HHIIA CTAHOBUTCS BHJHA Ha OOBIYHOM oOpaiieHnn KiveHTta. COTpyaHUK
IIPUHSLT BOIIPOC U NIepeiajl ero B Jpyrou otaes. B cucreme cToUT OTMETKA O BBIITOJTHEHUU OIEPALIUH.
Crepytomuii crielMaaicT MPOCUT KJIMEHTa 3aHOBO ONKCATh CHTYAlMIO, 3aTeM HAIpaBJIsieT JaJiblle.
dopmanbHble TIepeayn COCTOSUIUCh, a YeIOBEK PacXodyeT BpeMsl Ha BOCCTaHOBJIEHHUE ucTopuu. B
MaMATH OCTAETCS OIBIT, KOTOPBIA pa3pyllaeT JOBEpUe K KOMIIaHUU.

JI7151 TAKOTO MOCIIEICTBHS y MEHS €CTh Pe3KUil 00pa3 — «MOTHIBIIHMK OpeHa». OH ONKChHIBaeT
3(ppeKT B3auMOIENCTBHU S, KOTOPBIA MOKET BO3HUKHYTb JJa)Ke IPH BBITIOTHEHUU OT/IEJIbHBIX MHCTPYK-
1.

Awmbaccaiop CMOTPHUT Ha MPOJOKEHUE CBOel padoThl. OH COXpaHsieT CYIIECTBEHHBIE YCIIO-
BHA, HepeﬂaéT UX KOJIJIETE 1 O6T)HCHH€T KJIMCHTY CHGILYIOH_[I/Iﬁ mar. Y IMPUHUMAIOIIETO €CTb KOHTEKCT
IJIA TPOJOJIKEHUA, Y KITMEHTA — ACHOCTDb ITPOUCXOAAIICTO. BrimonHenHas prHKLII/IH NnogaCPpKNBACT
JOBEepHe M KeJlaHue CHOBA 0OPAaTUThCS B KOMITAHUIO.

Oty 00pa3bl MOMOTAT OOCYXJIaTh MOBEJCHUE BMECTE C YCTPOMCTBOM padoThl. YermoBeKy
HYXHBI JOCTYI K CBEJICHUsIM, BpeMsl, MOJITHOMOYHMSI ¥ TIPUTOHBIN criocod nepenayun. Korma coorBer-
CTBYIOIIME YCJIOBHUSI COOpaHbl, MOJI€3HbI cJle/] CTAHOBUTCSI YaCThIO CIPOEKTHPOBAHHOIO B3a-
HMOJeHCTBHS.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

ToHKMH KJII0Y HACTPONKH CHCTEMbI

Jlnst MeHs1 ciiel — TOHKHIA OPUEHTHP Mpu cOOpKe cuctembl. Kak HeOOJBINol MOBOPOT KIToYa
HACTPONKHU (POPTENMAHO MEHSIET HATSKEHUE CTPYHBI U 3ByYaHME, TaK YTOYHEHHE KeJIaeMOro Ipo-
JOJDKEHHSI MEHSIET cofiepKaHne PadoTHI.

[Mpeamnonoxum, nocne 0OyyeHus YeJIOBEK JOKEH CAMOCTOSTENIbHO MPUMEHSITh criocod. Torna
B IIpOrpamMmMe MOSIBIIsSIETCs COOCTBEHHAsI MOMBITKA U pa3dop pesysbTata. [locie KoHCyIbTalmy K-
CHT JOJIKCH IPUHATL PCHICHUE — B UTOrOBOM MaTepHAJIC IMOABATCA BApPUAHTBI, KPUTEPUH U CYIIC-
cTBeHHbIe ycnoBus. [Tocne nepenaun odpareHus Koiera A0KeH MPOJOJIKUTh pa3roBOp — BMeCTe
C COOOIIEHNEM YUAYT KOHTEKCT U IOTOBOPEHHOCTH.

MBp1 HacTpaMBaeM CUCTeMy uepe3 Bompoc: «UTo JOJIKHO MPOoJ0LKUTHL padoTaTh mocjiae
3apepuieHus1t Moeil yactu?» OTBeT BIMSAET Ha MOATOTOBKY yXke cerojiHs. BmMecTo nomnomHuTesb-
HOTo OO€IIaHNs BO3HUKAET KOHKpeTHas (PYHKIMS: aTh MPAKTUKY, COXPAHUTh OCHOBAaHUE, TIepeaTh
KOHTEKCT, OPraHU30BaTh OOPATHYIO CBSI3b.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

«/11s1 Kakoil MAIUHBI BbI CTAaHETE O€H3UHOM ?>»

Pesynbrar Hameil paboThl BXOOUT B Oosiee KPYHHYIO AesaTebHOCTb. OTaen padoTaeT BHYTpH
kommanuu. [ToaroToBka mpeniokeHrst BXOAUT B TieperoBopbl. OO0yUeHre pyKOBOAUTENCH — B pas-
BUTHE YIPABJICHUECKON MPAKTUKU OpraHm3aiuu. Ty OoJiee KPyIHYI0 CUCTEMY Mbl Ha3bIBaeM Ha[-
CHCTEMOW.

MHe HpaBuTCs 00pa3 — cTaTh 0€H3MHOM I MamMHbI. OH IOMOTaeT YBUIETh, KaKoe IBU-
JKeHUe TIOJIep)KUBAET Halll BKJIa. Matepua [isi BCTpeur JOJDKEH TOMOraTh e€ yJYacTHUKaM JIOro-
BopHUThCs. OTYET — moAepkuBaTh BbIOOp. HacTpolika cepBrica — co3aBarh YCIOBUS TSI TIOJIE3-
HOT'0 TpoLiecca.

Hapncucrema oHOBpeMeHHO NpexbsiBJIsieT TPeOOBaHHUSA U aéT BO3MOKHOCTH. B
MIEPEroBOpax CTAHOBSATCS MOHATHBI BOMPOCH MapTHEPA, CPOK, CYNMIECTBEHHbIE PACUETHI M JOMYCTH-
Mble obermanus. Te ke neperoBopsl JaloT NEePerucKy, IpeabAyIHe J0rTOBOPEHHOCTH, yJacTHe Biia-
JeTIbIIEB PelIeHU U TIPUMEPBI, Ha KOTOPbIe MOXKHO OTePEThC.

Ha ctopone TpebGyemoro Oyaymiero HaJIcucTeMa oMOraeT OIpeIeNUTh MapaMeTphbl IEHHOCTH:
YTO TMOJTydaTelib JIOJKEH CyMeTh C/IeaTh, KOTa M MpH Kakux ycaoBusix. Ha ctopoHe ceropHsHei
PEaTbHOCTH OHA TMOKAa3bIBAET JIEHCTBYIOIIME MPaBUiIa, JOCTYITHbIE PECYPCHl M peabHble OrpaHrye-
HUS. 3HaYMMBble TPeOOBaHUS, KOTOPHIMHA MBI TTOKa pacrojiaraeM JIMIIb MPEANONOKUTENBHO, TTOMy-
YaloT BOIPOC K UX BJIAJIEIIBILY.

Hancucremy none3Ho oTM4arh OT OKpysKaiomiei cpeabl. Hajcrcrema BKIoUaeT Harry padoTy
Kak 4yacTtb. Cpe/ia coIepKUT BHEITHUX YYACTHUKOB U YCJIOBUSI B3aUMOJICHCTBUS: TTOCTABIIUKA, TeX-
HOJIOTHIO, TPOhECCHOHATIBHOE COOOITIECTBO, JOCTYITHYIO IUIOMAAKY. B KOHKpeTHOM 3a1a4e rpaHuiia
MIPOBOIUTCS TIO PACCMATPUBAEMOM NEeSITeIbHOCTH. [I71s1 MpoeKTa BHYTPY KOMITAHUH camMa KOMITAHUSI
— HAJICKICTeMa, a BHEIITHUI MOAPSATIUK MOKET ObITh YIACTHUKOM CPEIbl.

ITOT B3MJIsI/ IOMOTaeT OJJHOBPEMEHHO PacIUpsITh M yAEPXKUBaTh 3a1ady. Mbl oOparmmaemcs K
OoJiee KpyIMHOM padoTe 3a TpeOOBAHUSIMHA U BO3MOXHOCTSIMU, 3aT€M BO3BpAIIIaeMCs K BLIOPAaHHOMY
starny. B nepBoii kapTe JOCTaTOYHO TeX CBS3EH, OT KOTOPBIX 3aBUCUT OJFKaiIlee perieHue.

KaroueBble Mbican riaBbl. HazHaueHue 3a1a€t cMbICH; (PYHKIMSI OMUCHIBAET JIEHCTBUE;
pe3ysbTaT 1aéT OMKaNIIMi BHIXOM; CJIe] MOKa3bIBaeT Mpopo/bkeHre. Haacucrema moMoraeT ornpe-
JeSTUTh HYKHBIN BKJIAJl M HAUTHA BO3MOKHOCTH JIJIsI HETO.

B Bameii cucremHuoii coopke. J1o6aBbTe K pe3y/ibTaTy CBOEH 3a/1a4u o)kugaeMbii ciel. Hazo-
BUTE OoJiee KPYIHYIO padoTy, KOTOPYIO 3TOT Pe3y/IbTaT MOIIEPKUT, a TaKkKe TPeOOBAHUS M PECYPCHI,
KOTOpBIE BOBHUKAIOT U3 CBSI3U C HEH.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

I'naBa 4. Ilouemy HaunHaem ¢ ToOYkH b:
TPU3 u oamxaiimast 00JacTb pocra

Kiuents! pgonro cornacyior npeioxeHue. Bo3Hukaer uzaess cokpatuTb TekcT. COTpyIHUKH
nieperpykeHbl — XO04YeTCsl pacIMpuUTh MITat. [Ipogaxku cHIKAOTCS — 00CyKAaeTcsl HOBasi peKJiama.
VcxoaHBIi CHMITOM BaXK€H: OH MOKa3bIBaeT 3aTpyaHeHue. [Ipy 3ToM NpUBBIYHBII OTBET MOKET YIEp-
’KMBATh TIOMCK BHYTPH yXe BHIOPAaHHOTO YCTPOWCTBA.

B «CucremHbIx Kpyrax» Hayajo YCTPOGHO HHaye: CHAYaJia OMHChIBaeM Tpedyemylo
MOJIb3Y, 3aTeM paccMaTPUBaeM HbIHEIIHHIT ciocod eé moayunthb. Touka b cranoBUTCS OCHO-
BaHMEM [J1s1 CpaBHEHUsI BapuaHTOB. OT HeE MpolLe yBUAETb, KaKylo (PYHKIHIO JeHCTBUTEIBLHO CTOUT
yJy4IlaTh.
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JI. MopkoBkuHa. «Cuctemubie Kpyru. CucremHast cOopka 3a7ad v pOeKTOB»

NneaJbHbI OPHEHTHP

Onopy a4 takoro B3rsaaa Jaét TPU3. VneanbHblil KOHEUHBIN pe3yJIbTaT HAlIPaBJIseT OUCK K
HYKHOW (DYHKIIMU IPU COXPAHEHUU NIOJIE3HBIX KAUeCTB 1 MUHUMAJILHOM JIOTIOJTHUTENIBHOM HAarpy3Ke.
B nenoBoii 3agade 3T0 mpuriamieHue MpeacTaBUTh, Kak kejaemMasi Mojib3a Morjia Obl BOZHHKATh 32
CUET CYIIECTBYIOIIMX NEUCTBUN U pecypcos [1]. Ipyrumu cioBamu, Kak ¢ MUHUMAJIbHBIMU PECYp-
CaMU NOJIyYUTh MaKCUMaJIbHBIN pe3y/bTar.

Jl71s1 0630pa MPOEKTOB MCATbHBIN OPUEHTUP MOXET 3BYYaTh TaK: CYIIECTBEHHbIE OTKIOHEHUSI
CTaHOBSITCS] BUTHBI PYKOBOJMTEJTIO U3 YK€ BOSHUKAIOIIUX PadounX AaHHbIX. {7151 00yueHust — peasib-
Hast paboTa yyacTHUKA JaET MaTepual U JIsl IPAKTHKH, U U1 HAOMoAeH! s 32 n3MeHeHneM. B obonx
Clly4yasix BHUMaHUE NIEPEHOCUTCS ¢ HOBOTO CPEJICTBA Ha HYXKHOE JIEVCTBUE.

Bimkaitinas Touka b KOHKpeTU3UpPYET OpUEHTUP: ONPEeNIEHHBIN NOTyYaTeb NOMy4YaeT Mpu-
TOIHBIN Pe3yJIbTaT K Hy’)KHOMY MOMEHTY, B COTJIACOBAaHHBIX YCIIOBUSIX. M eanbHblil 00pa3 pacimpsier
nouck; b 3amaér TpedoBaHus BLIOPAaHHOTO JTara.

Hauano ¢ b — aBropckas opranuzanus Mapuipyta «CUCTEMHBIX KPYTOB», ONMPAIOLIASCS Ha
sty noruky TPU3. B npodeccuonansioit TPU3 cyiecTByoT Takxke MogpoOHble POLeIyphl aHa-
JI13a UCXOHOW CUTYalluy M KOH(IMKTa, HanpuMmep nepBast yactb APU3 [2]. 3xech Mbl uctonb3yeM
Oymy1iee Kak OpUeHTHP, YTOOBI MOCTIEAYIONMIA aHAIN3 TIPUYMH UMeJT SICHBIN MTPeaMeT.
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IlapamMeTphl mePeBOJSAT MOJb3Y B TPEOOBAHMS

«KavecTBeHHOE Mpe/IIOKeHre» 3BYUUT YOEAUTEBHO, MOKA KX bl OHUMAeT KauyecTBO TI0-
cBoemy. [lapTHEpY TpebyeTcst yBUIIETh COCTaB pe3yJibTaTa M ycioBus pemieHus. Komanae ucnonse-
HUS — BBIMOJTHUMOE oOelianue. PyKoBoaUTENNI0 — MOATBEPKAEHHAS SKOHOMUKA. DTH OXHUIaHUS
MIEPEBOISTCS B TApaMETPBbI: TIOJTHOTA COJePKaHUsl, MOHATHOCTb, CPOK, TOUHOCTh, HArPYy3Ka, JAOCTYII-
HOCTb UCTIOJIb30BAHMUSI.

IlapameTp — npu3HaKk cpaBHeHHs. [{J151 HEro yKas3blBaloT TpedyeMoe 3HaYeHHe U OTHCa-
Hue B b u paktrueckoe cocrosinue B A. [1o ogHOMY 1 TOMY e MPU3HAKY CTAHOBUTCS BUJTHO, UTO ykKe
padoraer u uTo TpeOyeT n3MeHeHus1. TpeboBaHUs OepyTcs U3 3a4a4M Moydarelis, 0ojaee KpyImHOu
padOTHI ¥ COTTIACOBAHHBIX OTPAHUYEHHUIA; PSIIOM TIOJIE3HO COXPAHUTh UX UCTOYHUK.
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OT pacxo:kaeHnsi — K 00J1aCTH pocTa

[Mpeamnonoxum, KOMMeEpUYECKoe MpeAIoKeHUe MOCTYIIIO K BCTpeye, pacyeT mposepeH. [locrne
YTEHUs KJIIMEHT YTOYHSET, YTO MIMEHHO IMOTYyYUT M KaKhe MaTepualibl JOJKeH MOArotoBUTh. Cpok
¥ TOYHOCTh MOXKHO COXPaHHTh KakK OMophl. B comepkannu pesyibTraTa M yCJIOBHSAX Havyajaa BUIHbI
pacxoxaeHus ¢ Tpedyemoii b.

KonkpeTrHoe nposiBjieHUe pacXoxAeHUs1 — HexenaTeabHblil 3(p¢ekt. KimeHt Tpatut Bpems
Ha YTOUHEHHe, a pelleHre O Havyajge padoThl OTKJIaAbiBaeTcsi. Bo3MokHOE OOBSICHEHHE — aBTOP
MOIPOOHO TMEPEUNCIIUII CBOM JICUCTBUSI, OCTABUB PE3y/IbTaT OOLIMMU CIIOBAMH. DTy BEPCUI0 MOKHO
MIPOBEPHTH IO TEKCTY U BOIIPOCAM KIJIMEHTA.

Hy:xHasi moJsib3a 3a1aéT napaMmeTpsl; conocraBienne A u b nmokasbiBaet He:keJia-
TeJibHbIe 3(pPeKThl; HX 3HAUYEHHE MOMOraeT BbIOpaTh OJH:Kaimmyl0 ob6jacth pocra. B
HalleM MpuMepe €0 CTAHOBUTCS Coco0 MOKaszaTh pPe3yJIbTaT YCIYyTH M MOATOTOBKY K €€ Hadaiy.
Jlasipllie TIOMCK HampaBiisieTcsl K pecypcam: oOpasily UTOrOBOTO MaTepuasia, MPOILIbIM BOMpPOCaM
KJIMEHTOB, yYaCTHIO IKCTIEPTa.

Ecnu nanHbIX 0 (hakTUUECKOM COCTOSIHAM MaJlo, KapTa COXPaHsieT OTKPBIThIN Bonpoc. Ero crie-
AyeT MPOBEPHTH MPEXkE, YeM JesaTh BBIBOA O MpHunHe. Tak Onmvkaiieit 00macTbio paboThl HHOTAA
CTaHOBUTCsI cOOp CBE/IEHUH, OT KOTOPBIX 3aBUCUT BBIOOP peIleHUSI.
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HAACUCTEMA / CPEQA

TpeboBaHWa 1 BO3IMOXHOCTHU
TekyLen paboTbl
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HAACUCTEMA / CPEQA

TpeboBaHWs U BO3MOXHOCTM
TpebyeMoro pesysbraTa

1

=

Touka A
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Touka b
TpeboBaHus

Tpe6yembiii pesynbraT

CPOK
K BcTpeue
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COCTAB PE3YNbTATA
KnueHT noHuMaer

CeropHs
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® K BcTpeue 3
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o9 COCTAB PE3YIIbTATA #
L KnueHT yTouHsieT
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YC/NTOBUA HAYANA
TpebyloT yTouHeHUs

&

YCNnoBusi HAYANA
[laHHble ans crapTa AcHbl

J

s BIMKARWAS OBNIACTBPOCTA |
Y

CopeprkaHue 1 yCoBus Hadyana TpebyoT U3MeHEHWS.
CpoK coxpaHsieM Kak ornopy.

N _______ _

Touxku A u b conocmasasiiomcsi no 00UHAKo8vIM napamempam. Haocucmema zaoaém mpeoo-
BAHUSL U OMKPLIBAENT BO3ZMONCHOCHIUL; BbIOCAEHHbLE PACXOHCOCHUSL NOMO2AIOM 8blOPAMb OAUNCALIUYIO
obnracmo pocma.

Ha cxeme cnipaBa pacnonioxeHa Touka b — TpeOyemblil pe3ysibTaT, ciieBa Touka A — cero-
AHsHee coctosiHue. Hax HuMu o603HaueHa 0osblias paboTa, MpeabsBisionias TpeOOBaHUS U Jal0-
1asi BO3MOXHOCTH. [lo Kpyramu moBTOPSIIOTCS OAMHAKOBBIE MapaMeTpbl. OpaHKeBbIM BbIJEICHbI
CTPOKH, B KOTOPBIX (pakTUUECKOe coiepkaHue TpeOyeT u3MeHeHus. B 4€pHo-6enom otoOpakeHuu
OPUEHTUPOM CITyKaT MOAMUCH U 3HAKU CPABHEHMUSI.
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YeThIpe 00J1aCTH PECYPCHOT0 MONCKA

IMocnenoBaTeLHOCTh MOMCKA PECYPCOB: OT OuHKalIero K 00Jbmemy.

B TPU3 nouck pecypcoB UMEET CBOIO JIOTUKY: CHa4yajla CTOUT MOCMOTPETh Ha TO, YTO HAXO-
auTCs OJIMKE BCETO K CaMoil 3a/1aue, 1 TOJIbKO 3aTeM paclIMpsTh 00acTh oucka. Yem Onumske pecypce,
TEM Yallle ero MPOILE UCIIONb30BaTh: OH YK€ HAXOJUTCSI BHYTPU CUTYALIMH, CBSI3aH C HYKHBIM PE3YJIb-
TATOM U MOXET MOTPe0OBaTh MEHbIIIE JOMOTHUTEIBHBIX 3aTpaT.

[Toatomy Mbl ABHXkEMCS MOCIeA0BaTe/IbHO: ToUka b — Touka A — HajacucTema U cpeja
b — Hagcucrema u cpega A.

1. Touka B: uT0o MO2XKeT AaTh caM 00 LEKT

Haunnaem ¢ 00bekTa, KOTOPBIH IOJKEH W3MEHUTHLCS WY TIOJTYYUTh HYKHBIA pe3y/ibTaT. B pas-
HBIX 33/1a4aX 3TO MOXET OBITh MPOYKT, IOKYMEHT, MPOIECC, KOMITAHUsI WU YEJIOBEK.

CMOTpUM Ipesk/ie BCEro Ha TO, KAKUM JI0JK€H CTaTh 3TOT 00beKT, YTOOBI MAKCUMAJIbHO
XOPOIIO BBINMOJHATH CBOIO (PYHKIHIO B G0Jiee KPYIHOI cHCTEMe.

Hanpumep, kommepueckoe mpe/iokeHue CyIecTByeT He caMo 1o cede. OHO JOIKHO OMOYb
KOMITaHUH TIOJTYYUTh c/IeNKy. [109TOMY ero mapameTrpsl orpeaessiioTes: oiee KpyImHOH 3a/1aueil: KITu-
eHT JIOJDKEH OBICTPO TIOHSTh IIEHHOCTh, YBUJIETh MMOAXOMIAIIIEE PEIICHUE, OLICHUTh PUCKH U TTOTYYUTh
JOCTaTOYHO OCHOBAHUH ISl CJICIYIOIIETO Irara.

HNmeHHO U3 KeJlaeMOoro pe3yJbTaTa Mbl OJy4aeM nepBble TpeOoBaHusi K Touke b.

Pecypcamu 31eck MOTYT OKa3aThCsl He TOJILKO ITPUBBIYHBIC HAM 3HAHU S, MaTepHaIbl UK (PyHK-
yn. VIHOTIa nosie3Hy 0 MH(GOPMAITHIO COIEPKUT JJake TO, YTO MIePBOHAYATIbHO BOCHIPUHUMAETCS KaK
nomexa. Harpumep, cTpax KJIMEHTa MOTEPSTh JIEHBIY WU OIIMOUTHCS C BHIOOPOM TIOKA3bIBAET, ITIE
HAXOIWTCS 30HA €ro HauOOJIbINeH YyBCTBUTEIBHOCTH. Torna 3ajaua COCTOUT B TOM, YTOOBI YMEHb-
IIATH ITOT CTPaX U MPEBPATHUTH €ro B TIOJIE3HOE pellieHue: 1aTh JOKa3aTeIbCTBO, BO3MOKHOCTD MTPO-
BEPKH, TIOHATHYIO TAPAHTHUIO WU IPYrOi CIIOCOO CHU3UThH PUCK.

Tak HexxeJiaTeJIbHBINA (PAKTOP CTAHOBUTCS MOACKA3KOH /IJIsl MOMCKA pecypca.

2. Touka A: 4TO yKe eCTh y HacC

Crenyronuii mar — MOCMOTPETh Ha COOCTBEHHYIO CUCTEMY.

Jlionu, 3HaHWS, OMBIT, TIOKYMEHTHI, 000OpYy/IOBaHUE, JaHHbBIC, MPOLIECCHl, BPEMsl, CBSI3H, yKe
BBITIOJTHEHHAs] pab0Ta — BCE TO MOTEHIMAIBHBIE PECYPCHI.

NmenHo 371€ch yacTo HAXOAATCA BO3MOKHOCTH, KOTOpblE KOMaHAA MPOCTO NEpecTaia 3ame-
YaTth. B IpOEKTHON paboTe 51 HEOJMHOKPATHO CTAJKUBAIACH C CUTYallMel, KOrja Mocyie pecypcHOro
aHaJIM3a YYaCTHUKW FOBOPWJIM MPUMEPHO OTHO U TO ke: «Mbl OYKBAJbHO XOJUJIH IO JIeHbram
U He BUJEJH UX».

HyxHas sxcriepTu3a yxe Obuia BHyTpY KOMIIaHUU. [JaHHBIe COOMPAINCh, HO MOYTH HE UCTIONb-
30BaUCh. CyIIECTBYIONIHMIA TPOIIECC MOKHO ObUTO TPUMEHHTH elIe Tt OHOU (PYHKIMH. YesloBeK ¢
HYXHBIM OITBITOM padoTajl B COCEJHEM MOAPa3/ICICHIN.

[ToaTomy 31€ch MOJIE3HBII BOIIPOC 3BYYUT OYEHb MPOCTO:

Yro y Hac y:Ke eCTh H YTO U3 ITOr0 NMOKA HCI0JIb3yeTCs He NOJHOCTBIO?

3. Hagcucrema u cpeaa touku b

Ecmm 6mmkailiinx pecypcoB HEI0OCTATOUHO, paclIdpsieM MoJie MOUCKA.
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CmoTpuMm Ha Gosiee KpyIHYIO CHCTEMY, YacThio KOTOPOH siByisieTcst Touka b: e€ mpasumiia, mpo-
LIECCBI, YYaCTHUKOB, UH(PPACTPYKTYPY U YK€ IMPUHSATHIE PELLEHNUS.

Harpumep, myist mporpammbl 00y4eHHsT peCypcoM MOKET OKa3aThCsl JEeWCTBYIOIIAs MaTpUIa
KOMIIETEeHIMI KOMIaHUU. [{J11 KOMMEpUYECKOro MpeIokKeHUs1 — CYLIECTBYIOLIMI MTPOLECC 3aKyIIKU
WIA KPUTEPHUH, IO KOTOPHIM KJIMEHT CPaBHUBAET MOCTABIIMKOB. [[/151 HOBOro mpoayKTa — IPUBbIY-
HBII cioco0 pabOoTHI MOJTb30BATETSI.

ITH pecypchl 0COOSHHO IIEHHBI TEM, UTO yKe CyIIeCTBYIOT BOKPYT Halllero pesysibrara. Yacro
ux TpeOyeTcs He CO3/1aBaTh, @ YBUIETh U MPABUIbHO BKJIIOUUTH B PEILICHHUE.

4. HaacucreMa u cpefia TOUYKHA A

INocnenuent pacimpsieM 001acTh MOUCKA BOKPYT COOCTBEHHOW CUCTEMBI.

31ech HaXOOATCA KOPIOpaTUBHbIE MPABUJIA U PETJIAMEHTBI, IPyTUe MOAPa3Ie/IeHu ], TAPTHEPHI,
1poheCCUOHAIIbHBIE CBSA3M, MTOCTABIIMKYU, TEXHOJIOIMH, TUIAT(OPMBbI, TOTOBBIE PEIIEHUSI U BO3MOX-
HOCTH J|J1s1 KOJIJTa0Opalyu.

Harnpumep, HyKHBI MEXaHI3M YKe MOXKET ObITh OIFCaH BO BHYTpeHHeM persiameHnTe. Heooxo-
JUMasi TEXHOJIOTUSI — UCTIONb30BaThCS COCEAHUM ToApasaeneHueM. Yacts PyHKIIMU MOKET BBIIOJ-
HUTb NapTHEP. BMecTO co3AaHMs HOBOTO MHCTPYMEHTA MOKHO MOJIKJIIOUUTh YKE CYIIECTBYIOIIU.

Takum 00pa3oM, MOUCK PecypcoB UIET OT OJmKaiiero K 6oJee ynajaéaaomy. CHavana
MbI TIPOBEPSIEM, UTO MOXET JaTh caM OObEKT U Hallla COOCTBEHHAsl CUCTEMa, a 3aTeM paclIupseM
B3IJISI/ IO UX CPElbl M HAJICUCTEM.

Tako¥i MoOpsIOK MOMOraeT CHavYasla yBUIETh BOZMOKHOCTH, KOTOPBIE YKE HAXOAATCS PSIOM C
3a/1a4€i, ¥ TOJILKO IOCJIE 3TOrO UCKATh JOIOIHUTEIBHBIE PECYPCH CHAPYKHU.

IIpocpeccuonanvras pecypcras pavoma ¢ TPU3 3nauumenvHo wiupe 3moti 0enosoii cemxu [3].
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IIpoTuBOpeune: COXpaHUTH 00€ Ba’KHbIEe CTOPOHBI

WHorna o6pIyHOE yilyullleHre YCHIIMBAET apyroe 3arpynHenue. [lonpoOHbIii SKCTIepTHBIN pas-
OO0p TMOBBIIIAET COAEPXKATEILHOCTD OLIEHKU U YBEJIMUMBAET 3aHATOCTh IKcnepTa. KopoTkuii pazdop
SKOHOMMUT BpeMs1, 2 OCHOBAHUSI BHIBOJA CTAaHOBSATCS cadee. O0a TpeOGoBaHUS CyIIeCTBEHHBI: TTOJIe3-
Hasl ITyOMHA M TTOCHJTbHAS HaTpy3Ka.

TPU3 npennaraer uckaTh penieHne, B KOTOPOM COXpPaHATCsI 00e ctopoHbl. Ha Bpems
TIOMCKA TIOJIE3HO yAepXKaTh CUIIbHbIE TPEOOBAHMUSI, BMECTO TOTO YTOOBI Cpa3y BHIOMpATh Cpe/IHee 3Ha-
yenue. Harpumep, BBIBOI J0TKEH OBITh MHIMBHIYAJbHBIM, 2 BpeMsl SKCIEpPTa — PacXOHd0OBaThCs
TMIPE’kK/Ie BCErO Ha COIEPKATEIbHO CIIOKHbIEC PELIECHUSI.

UrtoObl yBUIET BOBMOKHBIN XOJ], MBICJIEHHO YCHUTUM KOH(DJIMIKT JI0 TIpefiena: Kax oMy yJacT-
HUKY HYXHa MOIpoOHasi 0OpaTHast CBSI3b, a IKCHePT (PU3UUYECKH CITIOCOOEH PAaCCMOTPETh TOJIBKO Orpa-
HUYeHHBIN 00bEM. Takoe obocTpenue ucronb3yercs B APU3 kak nprém nocTpoeHu st MOJe/ v 3a/1a91
[2]. OHO OMOTraeT yBUIETh, Kakylo (PyHKIMIO CIEAYET Mepearhb IpyroMy HOCUTEIO, IEPEHECTH BO
BPEMEHU WM Pa3eIUTh MO YCIOBUSIM.

Ha stom 3Tane Mbl paboTaeM ¢ MBICJIEHHBIM SKCIIEPUMEHTOM. YCJIOBHS PEeabHOW padoThl —
0e30MacHOCTb, KAYeCTBO, MpaBa YYaCTHUKOB M JOCTYIHBIE PeCypchl — COXpaHsioTcs. HaiineHHbli
croco0 3ateM BO3BpallaeTcs K HAM Uil IpoBepKH. i Hariei 3a1au BOZMOXHBIM XOIOM OyieT
nepBrYHasi 00padOTKa MO KPUTEPHSIM, OT/IeIbHAs IPOBEPKA CIIOPHBIX BBIBOIOB M JIOCTYII SKCIIEPTa
K UCXOJIHOMY MaTepualy.

B nipunokennu 1 packpbIThl CIOcoOBI paszesieHus TpeOOBAHUI 1 PUEMBI C IeJIOBBIMH MPHMe-
paMu. 31ech BakHa CBA3KA: HYKHbII pE3y/IbTaT, HeXKelaTelbHbIi 9(P(eKT, MEXaHU3M, PECYPC U U3Me-
HeHnue. OHa MoMOraeT NepeiTH OT YCUIIEHU S IPUBBIYHOTO CIIOC00a K APYTrOf KOHCTPYKIIUY PEIICHHUS.

KuaroueBbie mbican raBbl. Touka b 3aga€t HanpaBiieHue: cHauaia Ml onpezessieM, Kakon
Pe3yJIbTaT JOJUKEH CTaTh BOZMOXKHBIM U 1O KAKMM KPHUTEpHsAM OH Oyner mosie3eH. Touka A moka-
3bIBA€T CErofiHsAIIHNE (PaKThl, pecypchl U orpannyenusi. Conocrapienue b u A 1o oavHakoBbIM
napaMeTpaM oMOraeT YBHIETh HeskesaTebHble 3(P(EKTH U BBIICTUTH ONMIKANIITYI0 00JIacTh pocTa.
Nuctpymentst TPU3 pacimmpsioT MOUCK: MOMOTAI0T HAXOAUTh PeCypchl, (POpMYIUpPOBaTh TPOTHUBO-
peursi U UCKaTh CIIOCOOBI COXPAHUTh OTHOBPEMEHHO HECKOJIBKO BaKHBIX TPEOOBAHUI.

B Bamieii cuctemMHoil cOopke. BriObepuTte OfMH CYIIECTBEHHBIN MapaMeTp CBOEW 3a/1avu.
OnwuiuTe, KAKUM OH JOJKEH ObITh B Touke b 1 uto HaOmomaercs cerogHs B Touke A. 3adukcupyire
pacxok/ieHue, ero MocjaeACTBUS U NEPBBI pecypc WM BOIPOC, KOTOPBI CTOMT PaccMOTpeTh. Tak
TEOpeTUYecKast MOJIEJb MPEBPAIIAETCs B MPeMET MPAKTUIECKON padoThI.
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I'naBa 5. IIpakTuka: qeBsITh IAroB CHCTEMHOI COOPKHU

Jlo 3TOro Mbl IO3HAKOMHJIMCh C OCHOBHBIMU 3JIeMEHTaMH MeTona: Toukamu b u A, Ha3Haue-
HHEM U CJIeJIOM, HaJICUCTEMOM, TapaMeTpaMu pe3yJIbTara, HekeslaTeIbHbIMU 3 eKTamMu, pecypcamu
Y poTHBOpeursiMU. Tereph cOOepEM MX B OJIMH MOCIIEIOBATEILHBIA MAPIIPYT.

B 3011 r1aBe Mbl poiiEM Bee JeBATh maroB «CHCTEMHBIX KPYroB» Ha OJJHOM CKBO3-
HOM Kefice. DTO TIO3BOJIMT YBHUJETh MPOIECC CUCTEMHON COOPKM: KakK TMepBOHAYAIbHAS TOCTA-
HOBKa TOCTETICHHO YTOYHSIETCS, IIOYeMy MEHSIeTCS] MECTO TPHIIOKEHUsI YCUIIAK, T1e OOHApYKUBa-
I0TCSI HOBbIE BOBMOKHOCTH Ml KAKMM 00pa3oM HJiesl IpeBpaiaeTcs B OArOTOBJIEHHOE JICHCTBYHE.

B xauecTBe npuMepa BO3bMEM TPEHHUHIOBOE areHTCTBO.

Komanja mnpuiiia ¢ BIOJTHE y3HABaeMOW CHUTYallMel: MPOJaKH KOPIIOPATUBHBIX MPOrpamMM
CHUKQJIUCh, Y CPEIV TEPBBIX pEIleHUi 0OCYXIalich OOHOBJIEHHE KaTaJjiora, nmepepatorka
caiita u ycuiieHne npoasmkennsi. Cpejcrea yxe ObUh Ha3BaHbl. CHcTeMHasi cOOpKa Havyasach
paHbIille — C BOMpoca O TOM, KaKylo IIeHHOCTh BOOOIIe JOKEeH MOJIy4aTh 3aKa3uuK OT 00y-
YeHHUs M YTO B CyIIeCTBYIOIIEll KOHCTPYKIMH MelIaeT 3Ty IeHHOCTh YBH/IETh .

o Mepe aBUkEHHMS 1O TPEM Kpyram MOCTaHOBKA OyJeT MEHSThC.

B mepBoM kpyre mbl codepém Tpebyemoe Oyayliee: Ha3HAYEHUE MPOrPaMMBI, TIOJTydaTesen
pe3yJIbTaTa, CyIeCTBeHHbIe TapaMeTPhl U HexeaTeIbHble 3((EKTHI.

Bo BTOpOM Kpyre 1mocMOTpUM Ha CETONHSIIHION PEabHOCTh: (DaKThI, PECYpChl, MEXaHU3M
3aTpyIHEHUs, IPOTUBOPEUUS U JPYTUe CIIOCOOBI TIOYYUTh HYXHBIA Pe3ysbTaT.

B TpeTbem Kpyre nepeBeiéM HaliJIcCHHBIA BApUAHT B ICHCTBHE: BHIOEPEM IPUOPUTET, pacipe-
nenuM (byHKITUM U TIOATOTOBUM TIEPBBI TECT.

K KOHIIy I71aBbI CTaHeT BUTHO, KaK 3aIipoc Ha OOHOBJICHUE caiiTa BhIBEJI KOMaHIy K repecOopKe
caMoro TMpoayKTa: K Oosiee MpakTHUHOMY (hopmary O0OydeHHUsI U CrocoOy MOKa3blBaTh W3MEHEHUS
YIPaBJIEHUYECKUX KOMIIETEHIIUI C TIOMOIIIBIO TOJIOCOBBIX aHKeT u M.

[Tpu 3TOM areHTCTBO OCTAETCs MPUMEPOM, a IJIABHBIM MaTepUaJOM KHUTH SIBJISIETCS Ballla
coOcTBeHHast 3a1ava. [locie Kak/1oro mara nepeHoCuTe BHIBOJ B CBOIO KapTy. B pesynbrare eBATH
OTIEJIBHBIX BOIIPOCOB CJIOXKATCS B OJTHY CBS3aHHYIO MOJICITb:

YTO0 TpedyeTcs MOJYYHTh — JJISI KOr0 — 4YTO MellaeT — KaKHe BO3MOKHOCTH YIKe
€CTh — YTO CO3/1a6T 3aTPyAHEHNEe — KAKHM MOKeT OBITh APYroi crocod — 4To NPpOBEPUTH
NMePBBIM — KTO H KaK Oy/JIeT JIeficCTBOBaTh — KaKoe JeiicTBHE JacT HOBble (DAKThI.

Haunéwm ¢ nieporo kpyra — TpedyemMoro OyayIiero.
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IIlar 1. HazHaueHnue, pe3yJbTarT M CJej

Kpyr 1. Tpedyemoe 0ynymee — b

B Havane 3agaun JIerko Ha3BaTh MPUBBIYHYIO (DOPMY PaOOTHI: CIIETIATh CANT, POBECTH BCTPEUy,
TMOJITOTOBUTDH TIPOrpamMmy, pa3padoTtarh MpoayKT. Takas (hopMyaMpOBKa yke 3aJa€T HarpaBleHUE
AeATeIbHOCTH, HO €III€ MaJio TOBOPUT O TOM, KaKoe MoJie3HOe U3MeHeHNe 10JLKHO NPOou30iiTH
6Jarogaps 3Toi padore.

VMeHHO Mo3TOMY MepPBbIil IAr HAYMHAETCS ¢ HA3HAYEHMUSI.

Ha3znaueHue CBSI3bIBaeT HAIIy padoTy ¢ TeM, YTO CTaHET BO3MOKHBIM JIIS MOJy4a-
TeJsa. CallT moMoraeT 4eJIOBeKy MOHSTh MPeUIoKeHUe U C/IesIaTh clieAyouii mar. Berpeya momo-
raeT y4acTHUKaM MpUHSTH perieHre. OOydyeHue MOKHO U3MEHHTh TO, KaK 4esOBeK JICHCTBYeT B
peaibHOI padoveil CUTYaIHH.

Korna Ha3HaueHWe CTAaHOBUTCS TIOHSATHBIM, TIOSIBJISIETCS] OCHOBaHKE BBIOUPATH CIIOCO0, comep-
JKaHWe W TapaMeTphl pe3ysIbTaTa.

Ha sToMm e 1mare none3Ho pa3iuyaTh OJUKaiImni pe3yJbTaT U cJies.

Pe3yanaT MOJHO IOJIY4YUTb U NEPEIATh: TOTOBBIT JOKYMCHT, PCHICHUEC, ITPOCKT, BLIIIOJIHCH-
Hoe 3aganue. Ciaejq nmposiBjasieTcs M03:Ke — B TOM, YTO MPOAOJIKAET NMPOUCXOAUTH 0Jaro-
Japsi NOJy4YeHHOMY pe3yabTary. YeqoBeK MpUMEeHsIeT HOBBIN ClIOcO0 caMOCTOSITEeIbHO, KOMaH/1a
UCTIONB3YeT JOTOBOPEHHOCTh B ClieAylolei padoTe, KJIMEHT BO3BPAIAeTCsl, IOTOMY UTO TOTYYHT
OITBIT, KOTOPOMY JJOBEpSIET.

VMeHHO 1Mo3TOMY TIepBbIe BOITPOCH CUCTEMHOM COOPKH 3By4aT TaK:

YTo 10JLKHO CTAaTh BO3MOXKHBIM 0Jaroapsi pe3yabTary?

Ymo 0091cHO cmamu 803.MONCHLIM 0aazo0aps pe3yarvmamy?

Kaxk 6yoem aviensidoemov Oaudicaiiuuil none3unslii 8b1xo0 sauteii paoomot?

Umo 6razooapst 5momy 00AHCHO RPOOON}CUMD padomams danvuie?

ITO yYTEHO, KOT/Ia 3aM1Ch CBSA3BIBAET PE3YJIbTAT C MMOJIE3HBIM AEHCTBHEM IOTyYaressi, a OKH-
JaeMoe TPOIOJKEHHE OMUCAHO OTAeNIbHO. Ha3zBaHue TOKyMeHTa WM MEPOIPUSTHS TOMyYaeT CBOE
Ha3HaueHHe. B cI0KHOM MPOEKTe I0CTaTOUHO OMMKAKIIEro eJIOCTHOTO 3Tara, 3a KOTOPBIN cefuac
MOXHO OTBEYAaTh.
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Ha npumepe areHrcrsa

MBbI HayanM ¢ Ha3HAYEeHUs1 OOyUYEeHUSI.

3aka3zynKy BaXXHO, YTOOBI PYKOBOIUTENM HAXOAMIN OoJiee CHJIbHBIE pelieHus1 padounx 3a1aq
Y BUJICNIU COJIepKaHMEe M3MEHEHHUs. BivkaiImii BBIXO MPOrpaMMbl — PEIIeHUsI YYaCTHUKOB TI0
YIIPaBJIEHUECKUM KelicaM, KOTOPbIe MOKHO COMOCTABUTH JIO U TIOCJIE 10 COTJIACOBAHHBIM IPU3HAKAM.
OsxuaeMblii ciesi — MpUMEHEeHHe OCBOEHHOTO criocoda B padore.

KiroueBblie MbicJiu ri1aBbl. HazHaueHye HanpaBiisieT BHIOOp cpejcTBa. brvokaimmil pesysib-
TaT MOXHO MPEAbSBUTD, a CJIEe MPOSBIISIETCS B JAIbHENINeH padoTe.

B Bameii cucreMHO# cOOpKe. 3anuinTe pe3ysbTar, oJIe3HOe ISHCTBHE MOTyvaTess U OJHO
KeJlaeMoe TPOIOIKEHHE.
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Iar 2. IoayyaTenn u napaMmeTpsl

Kpyr 1. Tpedyemoe 0ynymee — b

OnuH pe3yJsIbTaT 4acTo HyXKeH Cpa3y HECKOJILKUM JIofsM. [Ipe3eHTanuio untaet napTHep, KOM-
MepUecKUe yCIOBHUsI POBEPsieT KOMaH/1a UCIIOJTHEeHU s, OKOHYATE/IbHOE pellleHUue TPUHUMAET PYKO-
BOIUTENb. Y KaXIOTO CBOS 33Ja4a U CBOU TPpeOOBaHUS K pe3yJIbTary.

[Toatomy cHavasia Ba’KHO OTBETUTh Ha MPOCTOU BOITPOC:

Kakum 1os:keH ObITH pe3yJbTaT, YTOObI HM JelCTBUTENLHO MOKHO ObLIO MOJIB30-
BaTbCs?

JLJ1s1 3TOrO MBI Ha3bIBa€M HECKOJIBKO KOHKPETHBIX MPU3HAKOB.

Ecnu peub uIET 0 KOMMEpPYECKOM MpeUIoKEHNH, KIIMEHTY JOJKHO ObITh IOHSTHO:

— YTO UMEHHO eMy IpeJijiaraior;

— KaKOH pe3y/bTaT OH MOJY4HT;
— CKOJIBKO 3TO CTOMT;
— B KaKue CPOKU Oy/IeT C/IenaHo;

— 4t0 norpedyeTcsl OT HEero /IS Hauasla paboThl.
Ecnu MBI TOTOBUM OTYET AJ1s1 PyKOBOIUTEISI, EMY MOXKET ObITh BaXXHO OBICTPO YBHIETh:
— 4TO MPOU30LLIO;

— IJIe €CTh OTKJIOHEHHS;
— T1oYeMy OHHM BO3HHKJIN;
— Kakoe peleHue Tpedyercs;

— KTO OTBEYaeT 3a CJIeYyIOLIHil Lar.

Takue npU3HAKW CTAHOBATCS MapaMeTpaMu TpedyeMoro pe3yJabTara.

YacTp mapameTpoB MOXKHO BBIPa3UTh YMCIOM: CPOK — JIO MATH paboumx JHEH, OKeT —
10 OTpeNeEHHOW CyMMBI, 00BEM — He Oojiee JIeCATH CTpPaHUIl. JIpyrvie OmMChIBAIOTCS CJIOBAMM:
I/IHCpOpMaLII/IH IMOHATHA KJIMCHTY, JaHHBIC 3allIMIICHBI, pEIIECHUE COOTBETCTBYET HpO(I)@CCI/IOHEUIbHHM
TpeOOBAHUSIM.

JL71s1 epBoi COOPKH IOCTAaTOUHO BHIOPATh HECKOIBKO MTAPaMETPOB, OT KOTOPBIX JEHCTBUTEILHO
3aBUCUT YCIIEX 3ada4M. Hx crour IMPOBEPATL y TEX, KTO 6y21€T HCIIOJIL30BaTh PE3YJIbTaT, IPUHUMATD
€ro Wi OTB€YaTh 3a CBA3aHHLIC C HUM PCIICHUS.

Tak BMecTO 0OIIIEro MokeaaHusl «CAeJaTh XOPOUIO» TMOSBIISAETCS MOHITHAS KapTHHA TOUKU
b: 4T0O HMEHHO JOJIKHO NMOJYYHTHCSI 1 KAKUM TPeOOBAaHUSIM [I0JKEH COOTBETCTBOBATH
pe3yJabTar.

Bonpocsl

Jlas Kozo co30aémcs peyrvmam u no KAKUM RPU3HAKAM OH Oyoem npuzooeH?

Kaxue none3nvle kauecmea ydrce ecmo u 00NHCHbL COXPAHUMBCSL NPU U3MEHEHUU?

9T10 YUTE€HO, KOrga Ha3BaHbl OCHOBHBIC ITOJIYYaTC/IM pE3YyJibTaTa, ONMPEAC/ICHbI BAXKHBIC 1A
HUX MapaMeTpbl U OHATHO, OTKY/A B3SUIOCh KaxJoe TpeOoBaHMe: U3 CJIOB 3aKa3uMKa, JOKYMEHTa,
HaOmoaeHus1, mpogheCCUOHATLHON HOPMBI WK pabodelt rurote3sl. OTAeTbHO 3apUMKCUPOBAHBI Kaue-
CTBa, KOTOpbIE Ba)KHO COXPAHUTh.
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Ecnu Tpe6oBaHuM s pa3HbIX YYaCTHUKOB PACXOASTCS, TOJIE3HO CHaYasIa OCTABUTD UX PSIOM, a He
MIBITATHCS Cpa3y CBECTH K OMHOW (pOpMY/IMpOBKe. 3a pa3HBIMU TPEOOBAHUSMU YaCTO CTOSIT Pa3HbIC
(byHKIIMM OTHOM CUCTEMBI.

Hanpumep, KMeHTY HyKeH ObICTPBIT OTBET, a KOMaH/1a UCTIOJTHEHUS JI0JKHA YOCAUTHCS, UTO
oOelIaHHoe JeWCTBUTEILHO MOKHO BHIIOMHUTE. O0a TpeOOBaHM sl BaXKHBI. 3a1a4a CUCTEMHOMN cOOpKU
— YBUJIETb X OJHOBPEMEHHO U HAWTH CIIOCOO COTIacoBaTh.

Ho tpeboBanusi mpuxoasT He TOJBKO OT OTAENbHBIX Jofei. Ha pesynbrar Biuser u Gonee
KpYIHasl CHCTEMa, 4acThi0 KOTOPOW OH CTaHeT.

Kommepueckoe npeasiokeHue JA0KHO MOMOraTh KOMIIAHUM JABUraTbes K caenke. OT4eTr —
MOMOTaTh PyKOBOAMTEITIO MPUHUMATH pertienue. [Iporpamma o0yueHust — moiepkKuBaTh M3MEHEHHE
B paboTe YYaCTHUKOB M IIEJIM OPTraHU3aIvy.

31ech MoJe3HO MCIONB30BaTh MPOCTON 00pa3: «CTaTh O€H3MHOM JIJIs MAIIMHbD» .

BeHsuH 1ieHeH He cam 1o cede. OH JOoKeH TOAXOIUTh KOHKPETHOW MaIlIMHE U MIOMOTaTh e
aBuratbesi. Tak ke U Halll pe3y/ibTaT A0JKEH MOAXOAUTH TO Oosbiel padoTe, B KOTOPYIO OH BCTpa-
MBAETCS.

[TosTomy cToUT CIPOCHTS:

st kakoi 6oJiee KPYIHOI 3a/1a4l Hy?>KeH MOii pe3yJabTar?

ITo kakuM mapamMeTpam Moil «0eH3UH» J0JKEeH MOAXO0AUTh dTOH «MalnHe»?

OTBeTHI IOMOTaloT YBUIETH JOITOJTHUTECIILHBIC Tpe6OBaHI/IH ToukH b.

OnHOBpEMEHHO HAJICUCTEMa MOXET JIaTh U TOTOBBIE OMOPHL. B Hel yxke MOryT CyIIecTBOBaTh
KpUTEpUM KayecTBa, (hOpMbl MTPUEMKH, CTAaHIAPTHI, padoure MpUMEphl, JaHHbIe WK npaBuia. Mx
MOXHO UCIIOJIb30BaTh BMECTO TOTO, YTOOBI KAkl pa3 co3aBaTh BCE 3aHOBO.

HaiineHHble BO3MOXHOCTH TIO3KE BOMIYT B PECYPCHYIO YaCTh CUCTEMHOM COOPKH.

Ha npumepe arearcrBa

B npoekTe KOprnopaTMBHOTO OOyYeHHUsI Y KakKIOTO YYaCTHUKA CUCTEMBI ObLIIM CBOM TpeOoBa-
HU4.

JI1s1 pyKoBOOMTENsI, KOTOPBIA MPOXOOUT OOyuYeHHe, BaKHBI CBSI3b IMPOrPaAMMBbl C peabHOM
paboTOoi M BOBMOXHOCTb BCTPOUTH 0Oy4YeHHE B paboumii rpaduk.

I[HH 3aKa34YMKa — IMOHUMAHHUE, KAKHUC KOMIICTCHIIMHN PAa3BHUBAIOTCA U 110 KAKHUM IIPHU3HAKAM
MOHO OLICHUTDb Pe3yIbTaT.

JI71s1 areHTCTBA — CofiepKaTesibHasl POrpaMMa, KOTOPYI0 MOKHO KaueCTBEHHO MPOBECTH TPH
JOCTYIHBIX pecypcax M Harpy3ke Ha KOMaH[y.

JlomnonHuTtenpHble TPEOOBAHMS JaJla HA/ICKCTEMa KOMITAaHUM 3aKa3zuuka. KopriopariBHas mar-
pula KOMHGTGHHI/Iﬁ IoMorJIa onpeacjanTb, 4T0 MUMCHHO BAa)XHO pa3BUBATh U OLCHUBATD. Peanbubie
padoure 33124 PyKOBOAMTEJICH CTaJIM OCHOBOM i KekicoB. Pabounii rpaduk mokasas emé ogHo
CYILIECTBEHHOE YCJIOBHE: 00y4eHHe JJOJIKHO ObITh OPraHU30BaHO TaK, YTOOBI PYKOBOAUTENISIM HE TIPH-
XOOUJIOCH BbITIaaTh U3 pa6OT]:»I Ha HGJII)IFI JEHb.

Tak mocreneHHo odmas (GopMyJIMpOBKa «IIPOBECTH XOpolee 00yuyeHue» MpeBpaTuiach B
Ha0Op KOHKPETHBIX TAPaMETPOB OYIYIIIEro pe3ysbTara.

KiroueBrblie Mbici ri1aBbl. Touka b onuceiBaeTcs uepes napaMeTpbl, 3HAUMMBbIE /17151 TIOTyva-
TeJIel pe3ysbTaTa u Ajisi Oosiee KPYIHOM CUCTEMBI, YaCThI0 KOTOpo# OH ctaHeT. Hascucrema oqHOBpe-
MEHHO 3a/1a€T TPeOOBAHUsI M OTKPBIBAET JOMOJHUTEbHBIE BO3MOKHOCTH. Yke paboTaioiue Kaue-
CTBA pe3yJibTaTa BaXKHO COXPAHUTb.

B Bameii cucreMHoii coopke. HazoBrTE HECKOIBKO TAPAMETPOB, 1O KOTOPHIM Balll Pe3YJib-
TaT JOJDKEH MOIXOAUTh CBOMM MOJMyvaTesisiM U Oojiee KPYIMHOW 3aj1aue. YKakuTe, OTKyJa B3sUIOCh
KaxJoe TpeOOBaHME U KaKUe TMOJIe3HbIe KaueCTBA BAKHO COXPAHUTb.
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IIar 3. Hexkenareabnnbie 3 eKThI

Kpyr 1. Tpedyemoe 0ynymee — b

K stomy miary y Hac yxe ecTb 1Ba COCTOSIHUS.

MbI noHMMaeM, KAKHM J0JKeH ObITh Pe3yJbTaT B TOUKe b: 4To XoueT momy4yuTh nosibp30-
BaTeJlb, KAKKE MapaMeTphl JIs1 HEro BaKHBI U Kakue TpeOOBaHuUsI 3a1a€T OoJiee KPyIHasl CUCTEMA.

W mbl HauMHaeM BUIETh, YTO NPONCXOAHUT cefvyac B TOUKe A.

Tenepb rJ1aBHOE — COMOCTABUTD UX.

To, 4yTo B TeKylmemM cOCTOSIHMM A He COBNaJiaeT ¢ TpedyeMbIM cocTosinueM b, u ecthb
HexkeaTeJbHbIA (pdekt. UMeHHO 3ech HAXOAUTCS OJMKAHIINA 00HEKT s TaJbHel-
e padoThl.

Hanpumep, B Touke b KMeHT nocse yTeHust KOMMepYeCKOro MpeaIokeHH JOJIKEH IOHUMATD,
YTO MMEHHO OH IIOJIY4MT. B Touke A 1ocse 4TeHus OH 33aJa€T BONPOC: «YTO KOHKPETHO BXOIUT B
pe3ysibTaT?»

[Tonyyaercs mpocToi pa3pslB:

bB: KJIMEeHT MOHMMAaEeT COCTaB pe3yJibTara.

A: KJINEHT BBIHYKJICH €I0 YTOUYHATD.

Bort 310 yke KOHKpeTHas 3a/1a4a AJ1s1 JaJIbHEHIIEero MoMcKa pelieHusl.

BaxHo cpaBHuBath A 1 b 1o ogHOMY U TOMY Ke mapamMeTpy.

Ppaza «XOTUM yBEJIMUYUTb MPOAAXKHU, a CAlT ycTapes» COeAUHsET pa3Hble Bely. [loka Heno-
HSITHO, JIEICTBUTEJILHO JIM BHEIITHUI BUJI CaiiTa MEIIAET MPOJakaMm.

I'opasno Tounee:

bB: KJIMeHT MOHMMAaeT HEHHOCTb MPeUIOKEHUS U TOTOB CleJIaTh CAESAYIONIMIA IIIar.

A: mocJie 3HakOMCTBa C MPEIOKEHUEM KJIMEHT MO-IIPeKHEMY HE IOHMMAET, YeM OHO OTJIMYa-
ercsl OT IPYTMX BapUaHTOB.

371ech yKe BUAHO KOHKPETHOE PacXOkIEHHE.

HesxenatenpabiM 3¢(pekToM MOkeT ObITh 3afepikKa, JMIIHee NeWCTBUe, HENOHMMAaHMUE,
ommoOKa, reperpyska, MoTepsi KauecTsa, JOMOTHUTEIIbHBIA PacXofl, PUCK WM JIPyroe MposiBIeHHe
TOrO, YTO A IOKa He COOTBeTCTBYeT b.

WNHorpga gakTuyeckoro cocrosiHMs Mbl €ll€é He 3HaeM. Torma BMecTo BbiBOa (pUKcCHpyeM
BOIPOC, KOTOPBII HY’KHO ITPOBEPUTH.

Hanpuwmep:

B: pykoBOOMTENIO IOCTaTOUHO MSATA MUHYT, YTOOBI MOHATH COCTOSTHUE TTPOEKTA.

A: TIOKa He 3HaeM, CKOJIbKO BPEMEHHU OH TPATHUT Ha OTYET.

Torna crepyonwM AeHCTBIEM CTAHOBUTCS cOOp (pakTa, a He TIOMCK MPUIHHBI.
Bonpocs! mara

Ymo 6 mexkyuwiem cocmosinuu A He cognadaem ¢ mpeoyemvim cocmosinuem b?

Ilo kakomy KoHKpemHomMy napamempy éuden 3mom pa3pvia?

Kak ou nposisasiemcst Ha npakmuxe?

K kaxomy nocaedcmautro npugooum u HAcKOAbKO 3mo nocaedcmeue CyulecmeeHHo?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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